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Pegepar

Y wMaricrepcebkiii  kBamiikariiiHiii poOOTI OOIpyHTOBAHO, IO BIPOBAKEHA
CUCTEMa VYOPABIIHHS SKICTIO CIpHUSA€ MOKPAUIEHHIO TOKAa3HUKIB  JISJIBHOCTI
HIANPUEMCTBA Ta CIYTye JDKEPEJIOM E€KOHOMIYHMX mepesar. I[IpogemoHcTpoBaHO, 110
3aBASKA JOKYMEHTYBaHHIO, KOHTPOJIO, aHATI3Y Ta PEryJIIpHOMY MEPEriisiy OCHOBHUX
BUPOOHMYMX 1 YOPABMHCHKUX MPOUECIB BIAMOBIAHO [0 BHUMOI MIKHApOIHOIO
CTaHAApPTy JOCSTAETHCS MPO30PICTh, MIJIBUIIYETHCS KEPOBAHICTH 1 3a0€3MeUyeThCs
MOCTIHE BAOCKOHAJIEHHS POOOTH MiAMPUEMCTBA.

O06’exT nocnimkenns - pyukmionytoua CY S mignpuemcTsa.

[Ipeamer pochipkeHHS — BIPOBAIKEHHSI HACTAHOBU 3 SIKOCTI enemeHTiB CVY S
H1JIpPUEMCTBA.

VY pesynbrari nocmimkenns CYS mianpueMcTBa BHUSBICHO, IO BIPOBAKCHHS
CUCTeMH CHOPUSTIMBO TO3HAYAETHCA HA 3arajbHi JISUIBHOCTI  MiATPHEMCTBA,
3a0e3Meuyour TeH ICHIIII0 JI0 MOKPAIIeHHS HOro TEXHIKO-€KOHOMIUYHUX MOKA3HUKIB.

Mixunaponni cranaapta ISO cepii 9001:2015 micsaTh BUMOTH Ta OCOOJHMBOCTI
HiAMPUEMCTBA, B HUX 3allPOITOHOBaHAa HOMEHKJIATypa KPUTEPIiiB OIIHIOBAHHS MPOIIECIB
CVY 1 3 MeToro BU3HAYEHHSI pPe3yIbTaTUBHOCTI 1X (DyHKI[IOHYBaHHS.

Po3pobrneno  mikamu  OIIHIOBAaHHS — pPE3YyJbTATUBHOCTI Ta  €(dEKTHBHOCTI
¢ynkuionyBanHs nporneciB CYS mianpuemMcTBa, 3acTOCYBaHHS SIKUX JO3BOJIMTH
OPUNHATH PIMIEHHS IOJI0 BIPOBA/DKEHHS KOPUTYBATBHUX 1 3amoODKHUX did 3
YIPABIIIHHS MPOLECAMHU.

KirodoBi cnoBa: cuctema KepyBaHHS SIKICTIO, TIPOILIECH, MPOIECHUHN MMiIXif,

HAaCTAaHOBA 3 SAKOCTI, SKICTb.



Summary

The master's thesis proves that the implemented quality management system
contributes to the improvement of the enterprise's performance and serves as a source of
economic benefits. It is demonstrated that by documenting, controlling, analyzing and
regularly reviewing the main production and management processes in accordance with
the requirements of the international standard, transparency is achieved, controllability
Is increased and continuous improvement of the enterprise is ensured.

The object of research is a functioning QMS of an enterprise.

The subject of the study is the implementation of guidelines for the quality of the
elements of the enterprise QMS.

The study of the enterprise's QMS revealed that the implementation of the system
has a positive impact on the overall performance of the enterprise, providing a tendency
to improve its technical and economic indicators.

The international standards ISO 9001:2015 contain the requirements and features
of the enterprise, they propose a nomenclature of criteria for assessing the QMS
processes in order to determine the effectiveness of their functioning.

The scales for evaluating the effectiveness and efficiency of the QMS processes
of an enterprise are developed, the use of which will allow making decisions on the
implementation of corrective and preventive actions for process management.

Key words: quality management system, processes, process approach, quality

manual, quality.
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BCTYII

CyyacHuil eram pO3BUTKY PHUHKOBUX BIJHOCHMH B YKpaiHi BiJ3HAYAETHCS
BIIPOBA/PKCHHSIM €KOHOMIUYHUX pedOopM 1 MOCWICHHSM KOHKYPEHTHOI OOpOThOH, IO
CTBOPIOE MOTPEOY B MIJIBUILEHHI AKOCTI MPOAYKIIi1, IKY BUPOOISIOTH MIMPUEMCTBA.

JlocBiZT PO3BHUTKY MIAMPUEMCTB KpaiH-JIiJepiB CBITOBOI €KOHOMIKU CBITYUThH, 110
JUIsL JTOCSITHEHHSI CBOIX LJIed Oararo KOMIAaHIA BIPOBAKYIOTh 1 CEPTU(DIKYIOTh
CHUCTEMHU YTPaBIIHHS SKICTIO 3T1IHO 31 crangaptamu [SO cepii 9000.

OcTaHHIM 4YacoM YKpaiHCbKI MiJNPUEMCTBA TAKOXK AKTUBHO 3ay4arOThCd 10
uporo npouecy. OCHOBHOIO MOTHBAIIIEID € BAOCKOHAJIEHHS YIPaBIIHHS, MIJABUILICHHS
¢()eKTUBHOCTI PO3BHUTKY, 30UIBIICHHS PEHTA0EIbHOCTI, MPUOYTKOBOCTI Ta PUHKOBOI
BapTocTi KommaHi. CtBopeHHs1 edektuBHOI CYS € onHI€I0 13 HEOAMIHHUX YMOB
M1BUIIEHHS KOHKYPEHTOCITPOMOKHOCTI MIAMPUEMCTB 1 1X afanTarlii Ha BHyTPIIIHbOMY
Ta 30BHIIIHBOMY PHUHKaX.

Jnst  edextuBHOro (yHKIIOHYBaHHS cucTeMU ynpasiiHHS skicTio (CYS)
MiIIpUEMCTBA Ta il Oe3MepepBHOrO  BIOCKOHAJICHHS HEOOXIJHO IPOBOJIUTH
pPI3HOMaHITHI TEpeBIpKH, aHami3u Ta ouiHkW. OaHak nepioauyHi abo BUOIPKOBI
BHYTpIIIHI MEPEBIPKU SKOCTI, MPOBEACHI B OKPEMHUX MIAPO3JITIaX, HE MOXKYTh
3a0€3MeYnTH IOCTIMHOrO 1 cucreMatuuydoro oiiHmoBandHa CVYS. Bussnenus
HEBIIMOBITHOCTEH 1 BUPOOJICHHSI MPOMO3UIIIN 13 BJAOCKOHAJICHHS TEXHOJOT1M poOoTH
CUCTEMH € BaXJIMBOIO 3aJauy€l0 NPOBEJCHHS MJOCTIKEHHS 3 omiHoBaHHa CVYS
nignpueMcTBa. TakoX € HU3Ka MUTaHb, IO CTOCYIOTHCS KOHTPOJIIO Ta YIPABIIHHS
npouecamu CY S miAnpueEMCTB 1 BUMAraroTh MOJAIbIIOT0 PO3POOICHHS.

Kpim ToOroO, SKIO MiANPUEMCTBO MparHe 0 TMOIMIICHHS ITOKa3HUKIB CBOET
JISITBHOCT1, TO HEOOX1AHO TaKOX 3HATH UM PE3yJIbTATUBHO Ta €(PEKTUBHO (YHKITIOHYE
voro CVYS, He TUIBKM 3a aJbTEPHATUBHOIO O3HAKOK, MLUISIXOM BHU3HAYCHHS
,,BUIMOBIHICTh - HEBIAMOBIAHICTS JI0 BCTAaHOBJCHHUX BHMOT, a ¥ y KUIBKICHOMY
BUTJISIIL.

B cydacHMX ymMOBaxX KOHKYpPEHI[li HA PUHKY SIKICTb OOCIIyTOBYBAaHHSI CTa€ OJJHUM
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13 KJIIOYOBMX YMHHHUKIB ycrixy mianpueMctB. CrokuBadl OYIKYIOTh HE JIMILIE SKICHUX
MPOJYKTIB, ajie i BUCOKOTO PiBHS OOCIYrOBYBaHHS, IO BIAMOBITAE iXHIM MOTpedaM i
NEPEBUIILY€E OUIKYBaHHA. Y 3B 3Ky 3 [IUM yJOCKOHAJIECHHS CUCTEMHM YIPABIIHHS SIKICTIO
o0cilyroByBaHHsi ~ HaOyBae  CTpaTeriyHOro  3HA4Y€HHs Uil 3a0e3nedyeHHs
KOHKYPEHTOCIIPOMOYKHOCTI, ITIBUIICHHS JIOSJIBHOCTI KJIIE€HTIB 1 3MIIHCHHS ITO3HIIN
MIMPUEMCTBA HA PUHKY.

BnpoBamkeHHs1 HACTAHOBU 3 SIKOCT1 € J1€BUM 1HCTPYMEHTOM JJIsl CTaH1apTU3allli
MPOIIECiB, ONTUMI3aIl poOOTH TepcoHany Ta 3a0e3MedYeHHs CUCTEMHOIO MiAXOIy H0
YIOPABIIHHS SIKICTIO 00ciyroByBaHHs. HactanoBa 103BOJsiE€ YITKO BU3HAYUTH BHUMOTH
JI0 TIPOIECIB OOCIyrOBYBaHHS, CTBOPUTH MEXaHI3MH MOHITOPUHTY Ta KOHTPOJIO, a
TaKOXX CIpPHSE MIJABUIIECHHIO MPO30pPOCTi M BIAMOBIIAIBLHOCTI B POOOTI MIAPO3/ILIiB
H1JIpPHEMCTBA.

Kpim Toro, BmpoBajKeHHS HACTaHOBHM 3 SKOCTI 3abe3redye BiAMOBIIHICTD
CyYaCHUM MIDKHApOJHUM CTaHJIapTaM 1 CHOpUS€E€ MIATOTOBII MIANPUEMCTBA [0
ceprudikamii 3a ISO cepii 9000. Ile, y cBoro uepry, MmiBHIYE TOBIPY CIOKHBAYIB 1
NapTHEPIB, BIAKPUBAE HOBI MOXKJIMBOCTI ISl CIIBIIPAIll Ta PO3BUTKY HA BHYTPIIIHBOMY 1
MDKHApOJHOMY PUHKAX.

Takum 4HHOM, YTOCKOHAJICHHS CUCTEMH YMPABIIHHS SKICTIO OOCITYTrOBYBaHHS 3a
PaxyHOK BIPOBAKCHHS HACTAHOBH 3 SIKOCTI € aKTyaJIbHUM KPOKOM JUISI ITiIITPUEMCTB,
Kl TparHyTh 3a0€3MEYUTH CTaJIMi PO3BUTOK, MIABUIIUTH €()EKTUBHICTh CBOET
JISITBHOCTI Ta 3a7J0BOJIBHUTH 3pOCTar04l MOTPeOr CIIOKHBAYiB.

HaykoBe mocmigkeHHS Mae 3a METy OOIPYHTYBaHHS TEOPETHYHHUX 3acaj Ta
po3pobieHHss MeToauku orfiHoBaHHA CY S Manoro mpoMUCIOBOTO MiAMPUEMCTBA IS
3a0€3Me4YeHHs HOr0 KOHKYPEHTOCITPOMOXKHOCTI.

Jist  peamizaiii MOCTaBJIEHOI METH JUCEPTALINHUX JAOCHIIKEHb Yy poOoTi
CTaBUJIUCS TaKi OCHOBHI 3aj1ayi:

1. HocmiauTtu icHyro4i MeToauku omiHoBaHHS CVYS BiAMOBIAHO 10 BUMOT
JCTY ISO 9001-2015 ta po3pobuTH peKOMEH Al 010 X Y/IOCKOHAJICHHS.

2. OmninuT epeKTUBHICTDh BIPOBAHKeHHS Ta pyHKIionyBanHs CY 4.

3. Po3pobutu kputepii A NMpOBEAEHHS OLIHKM MPOLECIB, SIKI BXOIATH 10



cknangy CVY4I.

4, 3anponoHyBaTH aJTOPUTM BU3SHAYCHHS PE3YyJIbTaTUBHOCTI Ta €()EKTHBHOCTI
nporecis CY S T1I1.

S. Po3poOutn HOBYy MeToAMKy OLiHIOBaHHS (yHKUioHyBaHHa CVY
HiITPUEMCTRBA.

O06’exT nocnimxkenns - pynkuionyrouya CY A nianpuemcrsa.

[IpenMer mocnigxeHHS — BIPOBAJKEHHS HACTAHOBM 3 SIKOCTI enemeHTiB CY S
H1MPUEMCTRA.

Memoou oOocnioncenna. Ilin dyac pocnipkeHHs ¢QyHkiionyBanHs CYSA
MIPUEMCTBA 3aCTOCOBYBAJIMCS 3arajbHOHAYKOBI METOJH, TaKi SIK aHaI3, MOPIBHIHHS
Ta cTaTUCTUYHI Tigxoau. OO6poOKa TaHMX BUKOHYBAJacs 3a JOMOMOTOK MPOrpaMHOI0
3abe3neueHHs Excel.

HoBusna otpuManux y poOOTI pe3ysibTaTiB MOJSTa€ B TOMY, IO yJIOCKOHAJIEHO
Ta HaOyJIO MOJANIBIIIOTO PO3BUTKY:

- MOJIeh YMPAaBIIHHSA MPOIECAMU CHUCTEMHU YIPABIIHHS SKICTIO MiAMPUEMCTBA,
3aCHOBaHY Ha pErpeciiHOMy aHali3l 3 ypaxyBaHHSIM BUOOPY MOKAa3HUKIB SKOCTI, SK1
B1JI00OpakaroTh IHTEpECH BUPOOHHUKIB, CIIO’KMBAYIB Ta MOCTAYAIbHUKIB.

- pOo3po0JICHO TIKadW OIIHIOBAHHA PE3YJbTATHBHOCTI Ta e()EKTUBHOCTI
¢dynkiionyBanus nporeciB CY S, 3acTocyBaHHS SKMX JO3BOJHUTH MPUUHATH PIillICHHS
II0JI0 BIPOBAKEHHSI KOPUTYBAJIbHUX 1/a00 3am00DKHUX 1M 3 YNpaBiHHA MpoliecaMu

JUTSL TIOCTIAHOTO MOJIIIISHHSI TiSTbHOCTI MIAPHUEMCTRA.



PO3JLI 1
BIIPOBA/UKEHHSI CHMCTEM YIPABJIHHSI SIKICTIO (CYSD):
CYUYACHHUI CTAH, MPOBJIEMH, IEPCIIEKTUBH

1.1. CyuacHuii cTaH i TeHIeHIii BIPOBaJdxKeHHs, cepTudikauii Ta po3BUTKY
CVYsl B YkpaiHi ii 32 KOpAOHOM

B eBomronii CUCTEMHOro MiIX0Ay KEPyBaHHs SKICTIO HIANPUEMCTB (haxiBii
BUJIUIAIOTH CiM eramiB (puc. 1.1), ski J1eMOHCTPYIOTH sIK BigOyBasiocs (GopMyBaHHS
OCHOBHMX MPUHIMMIB cucTeMH ynpaBmiHHs skicTio (CY ), nounnaroun 3 GpopMyBaHHS
OPUHITUIIB MaWCTEPHOCTI I1HAMBIAYaTbHOI JISUTBHOCTI 1 3aKiHUYIOYH OCHOBHHMH

npuHuunamu CY 4.

N\ Po3BHTOK i

ymockoHanenHs CY 5] 2000

8 mpuHIUMiB AKocTi [SO cepii 9000:2000
90-1i pp. ISO/QS 9000
3aTyJeHHs NIOCTAYATbHHKIB
80-1i pp. TQM + peiHKHHIpHHAT
I11TiCHICTh, TOTAIBHICTh YIIPABIIHCHKHX
[IPOLECIB, PEIHKHHIPHHT IIPOLIECIB, POJIb
KEPIBHHUIITBA, YCBIOMIIEHHA [ILIICHOCTI
[IpariBHHUKIB
70-1i pp. TQC (CWQC) AnoHin
CHCTEeMHHI II1JIX1]. 3aIy4YEHHA BCIX,
YCBIZOMIICHHA MUIICHOCTI TEXHIYHHX
IIPOLIECIB
1950 E. /Ieminr, K. IcikaBa
@OKyCYBaHHS HAa 3aMOBHHKY. 3aITy4cHHA
[IPAiBHUKIB (I'YPTKH AKOCTI)
1925 V. lllyxaprt
[TocTiliHe MOMNIIEHHA, CTATHCTHUHE
IIpoTiecHE MHCIICHHSA, IPUHHATTA
pileHs HA ImiacTaBl (paKkTiB
1905 ®. Teinop
B3aeMoid TEXHOJIOTIYHHX MIPOIIECIB
Rpﬂx TIPHHITHTIE MaliCTePHOCTI CTomi TS
[TprHUIAIA MalicTepHOCTI >

XVII-XVIIT IX XX XA

Pucynox 1.1. ®opMyBaHHS OCHOBHUX MPUHLIUIIB CUCTEMH YIPABIIHHSA AKICTIO
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OcTtanHe AeCATUPIYYS CTOJITTS OCTATOYHO BHU3HAYMIIO HOBUH HANpPsIMOK B
yHOpaBiiHHI: ,,Bil SKOCTI MPOAYKIIi — 10 SKOCTI opraHizamii’, copMyBaIucsi HOBUUN
MIJIX17 Ta cTpaTreris KepyBaHHs skicTio. Ilinxim, sikuii OyB oCHOBHUM y XX CT. —
YIPABIIHHS SIKICTIO 3MIHIOETHCS B X XI CT. Ha AKICTh yNpaBIIiHHS.

3abe3nedeHHs SKOCTI B cucTteMi yrpasiinaa skicTio (CY ) monsrae y cTBOpeHHi,
BIIPOBA/XKEHHI Ta MIATPUMII €PEKTUBHUX MEXaHI3MIB, SIKI TAPAHTYIOTh BiANOBIAHICTh
MPOIYKIi YW TOCIYyr BCTAaHOBJICHHM BHUMOTaM Ta OYIKYBaHHSIM CHOXuBadiB. lle
JOCSITAETHCA  3aBMASIKM  BUKOPUCTAHHIO KOMIUIEKCHOTO IMIJIXOMY, SKHH BKJIIOYAE:
CTaHJapTHU3AIliI0 MPOIECIB — PO3pOOJICHHSI Ta BIPOBAKCHHS CTaHIAPTIB 1 MPOUEIYP
JUIS BUKOHAHHS BCIiX €TalliB poOOTH, IO CIpHsE X ONTHUMI3allii Ta rmepeadadyBaHOCTI
pe3ynbTaTiB. CHUCTEMaTHYHHH KOHTPOJb — pEryJsIpHUH MOHITOPHHT BUKOHAHHS
IPOLIECIB, BUSBICHHS BIAXWUJIEHb 1 CBO€YacHE iX KOpUryBaHHs. OIIHKa KOMIETEHIIN
nepcoHany — 3a0e3nedeHHs BiIMOBIIHOCTI KBamidikalii mpariBHUKIB BUMOTaM iXHIX
nocaja Ta HaJaHHS MOXIMBOCTEH nJsi MPOQECIHHOrO PO3BUTKY. AYIHUT SIKOCTI —
MPOBEICHHS BHYTPIIITHIX Ta 30BHINIHIX MEPEBIPOK IS OIiHIOBaHHS €()EKTUBHOCTI
CVY 31, a Takox BiZIMOBIAHOCTI cTaHaapTaM, TakuM sk [SO 9001.

OTxe, KIIOYOBI YMHHUKHU SKOCTI, TTOKa3aHl Ha puc. 1.2, MalTh CHOTOJIHI BCE

O1/IbIIIE 3HAUCHHS.

3a/10BOJIEHICTH

3aMOBHUKIB
A

Pecypcu SkicTb BupoOHULITBO

A 4
Butpatu Ha cepBicHe
00CITyrOBYBaHHS

Pucynok 1.2. Kiito4oBi YMHHUKH SIKOCTI
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[HO3eMHUI IIOCBIA CBIIUHMTH, IO CTAaOLIbHE 3a0€3MCUCHHS SKOCTI 3a3BHYAil

3MIMCHIOETHCS Yepe3 BIPOBAKEHHS cucTeM ynpaBmiHHs akicTio (CY ) B opranizarisx

(mianpuemcTBax). OnHaK iX MpakTUYHA peami3aiis Moxe OyTH TPYJOMICTKUM 1

BUTPAaTHUM IPOLECOM, IO CYIPOBOJKYETHCS 3HAYHUM pPHU3UKOM HE JIOCATTH

OYIKYyBaHOTO TTOKPAIIEHHSI KOHKYPEHTOCTIPOMOKHOCTI. [{e 4aCTKOBO MOSICHIOETHCS THM,

mo moneni CYS, ski 3aCTOCOBYIOTHCS, HE BpPaxoOBYIOTh JAESKI Ba)XIMBI TEHIEHLII y

(opMyBaHHI LINX CUCTEM.

Etanu po3Butky cuctemu ymnpaiiHHA skicTio (CYS) 3a3Budyail BKJIIOYAIOThH

KUIbKa KIIOYOBHX (pa3, sIKI NPOXOIATh Yepe3 KUTTEBUM LMK oOpraHizaimii ado

nignpueMcTBa. Ock OCHOBHI eTanu po3BUTKy CVY:

1.

Inimiamiss Ta muanyBaHHs Ha nboMy etami Bu3HayaroThCcsi ocHOBHI Iimi CY4,
PO3pOOJIAIOTECS CTpaTerii AJisl 3a0e3MeYeHHs SIKOCTI Ha BCIX PIBHSIX OpraHizaiii.
DOopMyITIOIOTECSI BUMOTH JI0 TMPOIECIB 1 PecypciB, HEOOXITHUX IS MOOYIOBH
e(eKTUBHOI CUCTEMH YIIPaBIIHHS SKICTIO.

Po3pobka Ta BmpoBamkeHHs Ha 1poMy eram 3mIMCHIOETBCS PO3pOOKa
JOKYMEHTAIlll, 10 BKJIIOYAE TOJITHKY SKOCTI, MPOLEIYypH Ta 1HCTPYKIIii, SKi
PETIIaMeHTYIOTh MisUTbHICTh MiANPHEMCTBA. BIIPOBaKyOTHCS METOIM KOHTPOJTIO
SKOCTI Ta BU3HAYAIOTHCS B1/IMOBIIabHI OCOOH.

ImmutemenTartiss Ta HaB4aHHA [IpamiBHUKM OpraHizallii MpoXoasTh HaBYAHHS Ta
HIArOTOBKY LIOJI0 HOBUX MPOLECIB, CTAHJAAPTIB 1 METOMAIB YHPABIIHHS SKICTIO.
[IpoBoasATECS BHYTPIIIHI ayJUTOPU MJisi TIEPEBIPKHM TOTO, SK MPABUIBHO
BIIPOBAKYIOTHCS HOBI MPOIIEAYPH.

Momnitopunr 1 ominka Ilicas BmpoBamKeHHS CHUCTEMH YIPABIiHHS SIKICTIO
BOXJIMBUM €TallOM € MOHITOPUHT Ta oOliHKa i1 edekruBHOCcTi. Lle BriIrodae
NPOBEICHHS ay/AMTIB, BHUMIPIOBAHHS KIIIOUOBUX TIOKA3HUKIB SKOCTI, aHAaJI3
BIJIMOBITHOCTI pe3yJIbTaTIB OYIKYBaHHSIM.

[TokpamieHHs: Ta KOpUTyBaHHSA 3a pe3yJibTaTaMH MOHITOPUHTY 31MCHIOIOTHCS
KOPUTYBalbHI Ta MPOQUTAKTUYHI dii JJIs MONIMIICHHS MPOIECIB 1 IMiIBUIICHHS
ebekTuBHOCTI cuctemMH. lle € BaXIMBUM eTanmoM y IHKJI Oe3mepepBHOTO

HOKpaleHHs (Hampukia, 3rigao 3 ukioM PDCA — Plan-Do-Check-Act).
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6. Ceprudikauis Ta BIANOBIAHICT, MIKHApOAHMM craHgapram Ha npomy erami
HIIPUEMCTBO MOXKE€ TPOUTHU cepTUdikaiiio 3a MIKHAPOJAHUMH CTaHIApPTaAMH
akocTi, Takumu sk ISO 9001, mo miaTBEpKYE BIAMOBIAHICTE CHCTEMU
YIPABIIHHS SIKICTIO BCTAHOBICHUM BUMOT'AM.

7. besnepepBHe BaockoHaneHHs Ilicis BmpoBamkenHs Ta ceprudikaiii, CYS
MIOCTIHHO BIOCKOHATIOETHCS 3 ypaxyBaHHSM 3MiH Ha PUHKY, HOBHX BHMOT [0
AKOCTI Ta HOBUX TEXHOJOTIYHMX MOxiuBocTed. Ilelr eram 3abesneuye
JIOBIOCTPOKOBY €()eKTUBHICTh 1 KOHKYPEHTOCTIPOMOXKHICTh MiAIIPHUEMCTBA.

Ili eranu BimoOpakarOTh €BOJIOLINMHUN Tipoiiec po3BUTKY CVY S, mo mo3Bosie
oprasizailii He JHIIE JOCITaTh BUCOKUX CTaHAAPTIB AKOCTI, aje W MATPUMYBATH iX Ha
MOCTIITHO BUCOKOMY PiBHI.

[lepmmii eran nosiArae y petenbHiM (pikcamii BCiX AeTalield, 110 BIUIMBAIOTh HA
AKICTh, 1 3a0e3NedYeHHl MaKCHUMalbHOI CTallIbHOCTI (akTopiB, sKI BHU3HAYAIOThH
(GbyHKLIOHYBaHHS a00 MOXKJIMBICTH 3MIHM MapaMmMeTpiB uux aeraneid. Lle crpsimoBye
po3Butok CY S Ha rimmboKy Aetamizallito Ta MiABUIICHHS CHeIiami3allii ynmpaBiIiHChKIX
byHKIIIH.

Hpyruil eram, 3acCHOBaHMI Ha MPOLIECHOMY MiAXOAl, nepeadadvae yNpaBIliHHA,
CHpsSIMOBaHE Ha y3TOKEHY 3MIHY CKJIaJHUX KOMOIHAIIN PI3HOMAaHITHUX €JIEMEHTIB, 110
BIUIMBAIOTh HA BHUPOOHUITBO, 30yT 1 eKcIulyarauiro mnponaykuii. Lle ymnpasmiHHS
30Cepe/KEHe Ha  OpraHi3alliiHO-TEXHOJIOTIYHIA  AISUTBHOCTI, siKa 3a0e3mneuye
dbopMyBaHHS KOMIUIEKCIB TaKUX €JEMEHTIB Ta MIATPUMKY iX CTaOUIBHOTO
(1HBap1aHTHOTO) CTaHy.

Hactynuuit eran po3sutky CY S BiI3HAYa€eThCsl THUM, IO KEpPiBHI CTUMYJIH, SIKi
CUCTEMA OTPUMYE y BUTIISII TEHICHIIIH (1HKOJIM HEYITKO CPOPMYIIHOBAHUX ), HATXOISITh
13 30BHIIIHBOIO CEpPE/IOBUINA. 30KpEMa, CIIOXKMBAau BHU3Hauae (HAKTUYHI MOKA3HUKU
SIKOCT1 MPOAYKIIi, TOJII K BUPOOHHUIITBO Ta CUCTEMa 30CEPE/KYIOThCS Ha 3a0e3neUeHH1
JIOJIATKOBUX MapaMeTpiB, 110 GOPMYIOTH 111 HEOOX1/IHI XapaKTECPUCTUKH.

AHaJI3yl0Ud PO3BUTOK JOKYMEHTOBAHUX CHUCTEeM ympaBiiHHS fkicTio (CYS),
MOKHA BAIUIMTH TaKl OCHOBHI €TAIlN:

1. IlouatkoBuii eran (PopMyiroBaHHS MONITUKKA sikocTi). Ha wnpomy erami
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oprasizaiisi BH3HAYa€ OCHOBHI NPUHIMOM Ta I[Nl B Tally3l SIKOCTI,
(bOPMYITIOETBCSA TOJIITUKA SKOCTI, SKa CTaHEe OCHOBOIO JJIs IMOJAJIBIIUX JIii.
BusnavaroTbcs 3arajbHi BUMOTH IO CUCTEMM YIPABIIHHS SIKICTIO Ta OCHOBHI
HaIPSMKU U1 11 pO3BUTKY.

2. Po3pobka nmokymenrtariii. Ha mpomy erTarmi CTBOPIOETBCS JOKYMEHTAIlls, SKa

BKJIFOYA€ TaKl €JICMCHTH, SIK:
- TMOCIOHUKH 3 YIIPaBJIIHHA SKICTIO,
- MPOUEAYyPH Ta IHCTPYKIIIT,
- CTaHJApPTH Olepallii 1 HOJITHKH.
s moxymeHTamiss 3a0e3nedye ¢dopmamizamilo TPOIeciB 1 € OCHOBOI IS
BITPOBAKCHHSI CHCTEMHU.

3. BrnpoBamkeHHss cucteMu YIOpaBiiHHS —fAKICTIO. J[oKyMmMeHTOBaHa cucTeMa
YIPaBJIIHHS SKICTIO BIPOBAKYETHCS B MOBCAKACHHY ISUIBHICTD IMIAMPUEMCTBA.
Ha npoMy ertami BaXKJIMBMMU € HAaBYAHHS NEPCOHATY, PO3MOALT OOOB'S3KIB 1
BiJIMOBITATHHOCTEH, a TaKOXX BIPOBAKCHHS MPOIIEAYP MOHITOPUHTY W OI[IHKH
SKOCTI.

4. Aynutu ta ouinka edpexktuBHocti CYS. Ilicna BmnpoBamkenns CYS BaxiuBo
3MIACHIOBATH PETYISPHI BHYTPINIHI ayAWTH, MO0 MEPEeBIpUTH BIAMOBIIHICTH
nporeAyp Ta CTaHJAapTiB peanbHid mnpakTuill. OLiHIETbCsT €(PEeKTUBHICTh
JOKYMEHTOBAHOI CHUCTEMH YIPABIIHHS SKICTIO 1 BHSBISIIOTECA MOXKIIHUBI
npobsieMu a0 HEBIATOBITHOCTI.

5. KopuryBanus Ta nokpaiienss. Ha ocHOBI pe3yibTaTiB ayAUTIB Ta MOHITOPUHTY
3MIACHIOIOTbCS KOPHUTYBaJIbHI Ta 3aroODKHI 3aXOJU JJIS MOJIIMIICHHS CHUCTEMHU.
Bxirouae BIOCKOHANICHHST JOKYMEHTAIlli, IPOIIECiB, a TAKOX BHECCHHS 3MIH IS
niaBuiieHHs epexruBHocTi CY 4.

6. Ceprudikamis Ta MATPUMKA BIAMOBIIHOCTI MDKHApOIHUM cTaHaaprtam. Ilicis
BIIPOBAKEHHS 1 BAockoHaneHHs CVYS opranizaimiss MoKe 3BEpPHYTHUCA 3a
cepTudikaiie0 BIAMOBIIHO IO MDKHAPOAHMUX CTaHAApTiB, Takux sk ISO 9001.
[TinTpumka ceprudikamii BUMarae peryasipHUX MEPEeBIPOK 1 BIOCKOHAICHHS

JIOKYMEHTAIII1.
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7. besnepepBHe BaockoHaneHHs. CucreMa ynpaBiliHHS SKICTIO OBHHHA MOCTIHHO
BJIOCKOHATIOBATUCA, 3 YpaxyBaHHSM 3MIH B OpraHizamiifHUX Tpoliecax, HOBUX
TEXHOJIOTI Ta BUMOT crokuBadyiB. llell eram 3abesrneuye CTIMKWNA PO3BUTOK 1
M1JBUIICHHS €(EKTUBHOCTI HA BCIX PIBHIX OpraHizariii.

[li eramum XapakTepU3ylOTh IMpPOLEC CTBOPEHHSA 1 PO3BUTKY JOKYMEHTOBAHOI
CUCTEMH YMPABIIHHS SKICTIO, SIKHU 3a0e3medye opraHizaiisiM MOKIHUBICTh CTAOLIBHO
NIATPUMYBAaTH BUCOKHUH PIBEHB SIKOCTI HA BCIX €Tanax XUTTEBOTO LUKIY MPOAYKTY YU
HOCITYTH.

Bcix 3amikaBieHMX CTOpPIH Ta 3HAXO/DKEHHSM KOMIIPOMICY MDK IXHIMH
iHTepecamu. Li inTepecu MoxHa 300pa3uTH y BUrisai Tabdm. 1.1.

Tabmums 1.1

banaHc iHTEpeciB

Janixapiesi _ _
Turos1 BuMorn ado 04IKyBaHHA
CTOPOHH
CroxuBadi . o . . .
SIKICTB TIPOIYKITI 1 11 ITIHA, BITHOIIEHHS ITIHA/IKICTh
(3aMOBHHKH)
[TpariBHHKH Kap’epa 1/abo 3a710B01eHHS POOOTORO
BracHuku (DiHaHCOB1 MOKA3HUKH JISTBHOCTI MIIPHEMCTBA
CyOmiaps JHUKH MOo:THBICTD TOCTIAHOT MM ATIPHEMHHIIBKOL J1STbHOCTI
. BiamoBinamsHe VIIPaBIIHHA M APHEMCTBOM-
CycnuibcTBO
TMOCTAYaTbHUKOM

AkicTh cTae BU3HAYAIBLHOIO YMOBOIO MpH BHOOP1 AiSUTBHOCTI MIANPHEMCTBA, a
JI03BOJIUTH JOCATTH BIAMOBITHOI SKOCTI HEMOXKJIMBO 0e3 (PyHKIIOHYBaHHS €(PEeKTUBHOT
Cvil.

CyyacHl yKpaiHCbKI BHUpPOOHMKH, SIKI MparHyTh YCHIIIHO NpalOBaTh Ha
MDKHAPOJHUX PUHKAX, YCBIAOMMIIM, 11O BIPOBA/KEHHS CUCTEMH YIPABIIHHS SIKICTIO
(CY4) € x10490BOI0 YMOBOIO JIJIS TOMIYKY JUIOBUX MAPTHEPIB 1 3aKPIIUICHHS TTO3MIIIN

Ha 30BHIIMIHIX pUHKax. JKopcTKa KOHKYpEHLIs 3MYILIye MiANPUEMCTBA AKTUBHO
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OopoTHcs 3a CHOXHMBaya, LI0 CIHOHYKA€E KEpPIBHUKIB 3aCTOCOBYBATH 1HHOBALIWHI
1IXO/TU 10 CTBOPEHHSI MPOAYKI[iT HAWBUIIOT SIKOCTI.

Cuctema ympasninHsa skicTio (CYS) € KOMIUIEKCOM B3a€MOIIOB’SI3aHUX
€JIEMEHTIB, TMPOLECIB 1 pecypciB, CHOPSIMOBAHMX Ha 3a0e3Me4YeHHs CTa0lIbHOI
BIJIMOBITHOCTI MPOAYKIi ab0 mocayr BHUMOTaM CIIOXKHUBa4yiB, HOPMATUBHUM
nokymeHTaMm 1 crangaptaMm. OcHoBoro CYS e mpouecHMil MiaxiA, OpiEHTOBAaHUN Ha
e(peKTHUBHY OpraHi3alilo JIJIBHOCTI MIJMPUEMCTBA 3 YpPaxXyBaHHSAM YCIX AaCIIEKTIB
SKOCTI — BiJ pO3pOOKM Ta BHUPOOHMIITBA J0 peajizalii Ta MiCISIIpPOIaKHOTO
00CITyroByBaHHS.

OcHoBHI TIpo0JIeMH, SIKI BUHHUKAIOThH IIiJT 9ac PO3POOJICHHS CHCTEM YIpaBIiHHS
akicTio (CY ), MOXHa pO3IUTUTH Ha KIJIbKA TPYII:

1. Opranizauiiiai npodiemMu

- CopotuB 3miHam: Ilepconan Moke omnupaTvcs BIPOBAIKEHHIO HOBUX
nporeayp 4epe3 Hepo3yMiHHS iXHBOI HEOOXITHOCTI ab0 cTpax mepesd J10JaTKOBUMU
000B'sI3KaMH.

- Henocratus miarpuMka kepiBHHUITBA: YcmimHa po3poOka CYS Bumarae
aKTUBHOI y4acTi KEPIBHULTBA, a 1i BIICYTHICTh MOE CIIOBUILHUTHU MPOLIEC.

- HeuiTke Bu3HaueHHs uiieil: BiACyTHICTH 3pO3yMiUX 1 BHMIPIOBaHHX
1JIei CUCTeMH YIIPaBIiHHS SKICTIO YCKIAAHIOE 11 pO3pOOKY Ta OLIHKY €(DEeKTUBHOCTI.

2. PecypcHi npobiemu

- Henocrarnicts ¢dinancyBanss: Bnposamkenns CY S moxe OyTu noporum,
0COOJIMBO JIJISl MAJIOTO Ta CEPEHBOrO O13HECY.

- bpak kBamidikoBanux kaapiB: BincyTHicTh ¢axiBIiliB 3 yIpaBIiHHS SKICTIO
ab0 HeZ0CTaTHIN PIBEHb IXHBOI KBaMi(iKaIlll MOKE TaIbMyBaTH pO3pOOKY CHCTEMHU.

- OOmexeHicTh 4acy: Po3poOka Ta BmpoBamkeHHs CYS BumararoTh
3HAYHOT'O Yacy, [0 MOXe OyTH MPOoOJIEMOI0 JJI OpraHi3alliii 3 BUCOKOIO 1HTEHCHUBHICTIO
poboTH.

3. TexHiuH1 npodIeMu

- BiacyTHicThs "iTKOi MeTomoorii: ¥ 06ararbox MiANPHUEMCTB HEMAE JTOCBIAY

y ctBopeHH1 CY 4, 110 yCcKIagHI0€ BU3BHAYCHHSI HEOOX1THUX €TariB.
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- Henocrarus apmanTaumis A0 cneunudiku mianpueMctsa: BukopuctaHHs
yHiBepcanpbHUX Mozeneir CYS 6e3 BpaxyBaHHS OCOOJMBOCTEH HISUIBHOCTI KOMMaHii
MOK€E 3HU3UTH 11 €()eKTUBHICTb.

- HesignoBiguicts ctangaptaM: llomunku y po3poOii mgokymeHTalli ado
HEBpaxyBaHHS BUMOT MDKHAPOJHMUX CTaHAApTiB, Takux sk [SO 9001.

4. KynbTypHi Ta coliaibHi TpobiieMu

- BincyTHICTE KyJabTypu sKOCTi: Y 0aratbOX Oprasizalisix BiJICYTHE
PO3YMIHHS BaKJIMBOCTI1 SIKOCTI SIK CTPATEriYHOTO PECypCy.

- Huspka MoTuBarlis npaiiBHukiB: HegocTtatHs 3a1ikaBiaeHICTh IEPCOHATY Y
BIIPOBAKCHHI T MiITPUMIII CUCTEMU YIPABIIIHHS SIKICTIO.

5. [Ipo6yieMu MOHITOPUHTY Ta BAOCKOHAJICHHS

- CrkimangHicTh  omiHIOBaHHSA  edekTuBHOCTI: HegoctatHbo  po3poliieHi
MOKA3HUKM ISl BAMIPIOBAHHSI YCIIITHOCTI BripoBakeHHs CVY 4.

. BigcyTHicTh  MexaHi3MiB  0Oe3nepepBHOTO  BAOCKOHaleHHsA: bararo
HIANPUEMCTB 3yNHUHSIOTHCS Ha €Tali BIPOBAIKEHHS, HE CTBOPIOIOYH YMOB IS
MO/IANIBIIIOTO PO3BUTKY CHCTEMH.

JIist mofosaHHs 3a3HaY€HUX TPYIHONIIB OpraHizaiisiM He0OX1HO:

- 3a0€3MeYUTH MIATPUMKY 3 OOKYy KEepIBHHUIITBA Ta aKTUBHY KOMYHIKAIIIO 31
CHIBPOOITHUKAMU;

- 1HBECTYBAaTH B HABYaHHS Ta PO3BUTOK MEPCOHATY;

- PO3pOOUTH YITKUH TIJIaH M1 13 BUBHAUCHHSIM €TarliB, IJIeH Ta pecypcis;

- anpantyBatu CY S no cneuudiku mianpueMCTBa;

- BUKOPHCTOBYBATH 30BHIIIHIX KOHCYJBTaHTIB a00 3alydyaTH €KCIEpTiB Yy
cepi IKOCTI, AKIIIO 1€ HEOOX1THO.

Po3pobnenns edextuBnoi CYS € ckimagHum, ajie CTpaTEriyHO BaXKJIMBUM
3aBJaHHSM, SKE€ JIO3BOJISIE IMJBUIIUTH KOHKYPEHTOCIPOMOXKHICTh Ta CTIMKICTH
MPUEMCTRA.

OcTtaHHIMH poOKaMH Jejail Oulbllle YKpaiHCHKUX MIJIPUEMCTB YXBAJIIOKOTh
CTpaTeriyHe pIlIeHHs MO0 PO3POOKH CHUCTEM YMPAaBIIHHS SAKICTIO BIJMOBITHO [0

cragaapty ISO 9001. ba Oinblie, MOXXHA BIEBHEHO MPOTHO3YBAaTH 3pPOCTaHHS
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3al1KaBJIEHOCT1 Y 37100yTTI MI>KHApOJIHOIO cepTUdIKaTa B HANOIMAK Y1 MepCIEeKTUBI.
3rigno 3 ganumu [SO, Ykpaina nocinae 36-e miciie y cBiTi Ta 18- B €Bpomi 3a

KUIBKICTIO cepTu(dikoBaHuX cucteMm ympapmiHHsA skicTio (CYS), a 3a KUIBKICTIO

CEepTU(PIKOBAHUX CHUCTEM EKOJOTIYHOTO YIpaBiiHHA — 54-e Micue y CBITI Ta 27-€ B

€spori.

Enextporexiuga;

7.5%

Trrmmiz 2%

Tocmyru Oy aiBerbHI;

3.5%

Xapuosa: 16%

Bynisemsaa; 10%
3aco0H 00UHC.

TexHIKH, 3%

Jlerka
TIPOMHCIOBICTE; 5%

Meratonepepod-aa;
: . 0/
Xiniuma: 0%  MAIIHHOOYAIBHA; /o

HJII Ta HaBuamsHl b
18.5%

saxTamd; 2.5%

Pucynox 1.3. Po3noain CY 1 CEY 3a ranxy3siMu mpOMHCIOBOCTI

[Tonpu ctabinbHe 3pocTaHHS KUTbKOCTI cepTudikoBaHux CY S Ha yKpaiHCHKHX
HiIPUEMCTBAX, e TMOKAa3HUK BCE IE€ HEJAOCTATHIM y TOPIBHSAHHI 3 PO3BHHCHUMH
€BPONCHCHKMMH KpaiHaMH Ta jepkaBaMu-wieHaMu €C, Takumu sk Uexis, YropmuHa,
[Tonpma, CnoBayunna Ta CloBeHis.

bararo manux mianpueMcTB BiAMOBIsUIMCA BiA ceptudikauii cBoix CVYA
BinnoBigHo a0 ISO 9001 uepe3 moOoroBaHHSA, MO IM HE BHCTAYUTh PECYPCIB IS
MIATPUMKH CUCTeMH a00 110 BUTpPATH Ha cepTU(DIKAIIII0 BUSABISATHCS 3aHAATO BUCOKHMH.

OpHuM 13 KIIIOYOBUX E€JIEMEHTIB LOTO CTAaHIAApTy € HEOOXIIHICTh 3aBOIOBAHHS
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CIO’KMBaya 3a JOMOMOTOI) BCTAHOBJICHHS TICHUX pPOOOYMX 3B’SI3KiB, a MajauM
HIIPUEMCTBAM JIOCSATTH IIHOTO JIETIE, OCKUIBKM BOHH OJIFDKYE 3HAMOMI 31 CBOIMHU
3aMOBHUKAMHU, HIK BEJIHMKI MIAMNPUEMCTBA. A MI0JI0 MPOOJIEMHU JTIOKYMEHTaIlli, TO BOHA
YaCTKOBO BUpIlIEHA PI3KUM CKOPOYEHHSIM JOKYMEHTIB, HEOOXITHUX I cepTUdIKalii, 1
aKIIGHTOM Ha HasABHICTh JIOKAa3iB BUKOHAHHS BHUMOTr. ToMy Bce OUIbIIIE Malux
HIJOPUEMCTB BOPOBAKYIOTH Ta cepTudikyrote CYS Bmache s Toro, 1mob
MOJIIILIUTY SKICTh Y CBOIX OpraHi3amisx.

st ctumysoBanHs BrpoBakeHHs CY S Ha Manux mignpueMcTBax Jep)kaBa Ta
perioHajabHI OpTaHu MalOTh 3HAXOJUTH MOXKJIUBOCTI JIJIsi YACTKOBOT KOMITEHCAIlll BUTpaT
IIUX MANPUEMCTB Ha KOHCYJIbTAIlIIHI TOCITYTH Y 11i# cdepi.

BnpoBamxennss ta ceprudikamis CYS BIANOBIAHO 10 BUMOT MDKHApOIHHUX
cragaaptiB, Takux gk ISO 9001, € crpareriyHMM KpOKOM Uil HIANPHEMCTB, IIO
parHyTh MIJBUIIUTH SKICTh CBOEI MPOAYKIi, mocayr ta mporeciB. Lleit mporec
BKJIIOYA€E KUJIbKA KJIFOYOBUX €TaIllB 1 MPUHOCUThH HU3KY TIepeBar.

OcHogHi etanu BripoBakeHHs CY A:

1. Anami3z motouHoro crtany. OIliHKa ICHYIOYHMX MPOIECIB Ha IMiJAMPUEMCTBI IS

BU3HAYEHHS BIMOBIIHOCTI BUMoram ctaniapty 1SO 9001.

2. Po3pobOka moxymenTaritii: @opMyBaHHS TOJITAKH SKOCTIi, MPOIEAYP, IHCTPYKITIH

Ta IHIIMX JOKYMEHTIB, SIKl pErJIAMEHTYIOTh A1sUIbHICTh MiANPUEMCTBA.

3. HaBuanns mepconamy: IlpoBeieHHs TpeHIHTIB s MpamiBHUKIB, 1100

3a0e3neun T po3yMiHHA MPUHIUIIB 1 BUMor CY 4.

4. BropoBajkeHHS cuCTeMH. [HTerpaiiss HOBUX MNpOUEAYyp 1 TMPOILECIB Y

MOBCSKICHHY JiSUTHHICTh TiATMPUEMCTBA.

5. Buayrtpimmit  ayaut: IlepeBipka  QyskiionyBanHs CVYS,  BuUSBICHHS

HEBIAMOBITHOCTEN 1 BHECEHHS KOPUTYBaHb.

6. CeprudikamiitHuii ayauT: 3aaydeHHs aKpeIuTOBAHOTO OpraHy cepTudikaiii s

ominku BianosigHocti CY S Bumoram cranpapty ISO 9001.

7. Orpumanns ceptudikara: [linrBepmxenHs BianosigHocTi CYS MiKHapOIHUM

CTaHaapTaM, 1110 HAJa€ MANPUEMCTBY KOHKYPEHTHI MIEpeBar.

[lepeBaru BrpoBamkeHHs Ta ceptudikarii CY:
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- [TigBuIeHHS ~KOHKypeHTocnpoMokHocTi: Ilpoaykumiss abo mociyru
HiIPUEMCTBA BIAMOBIJAIOTh MDKHAPOJAHUM CTaHAApTaM, IO CIPHUSE 3aBOIOBAHHIO
HOBUX PUHKIB.

- 3anyuenHs iHBectuliii: HasBHicTh ceprudikoBanoi CY S miasuiye noBipy
1HBECTOPIB 1 CIIPOIILY€E 3ATyYCHHS KaIliTamy.

- 3poctanHs edextuBHOCTI: OnTuUMizalis Oi3HEC-TIPOIIECIB 1 3MEHIICHHS
BTpAaT 3aBJSKH CUCTEMAaTUYHOMY MIAXOAY J0 YIPABIIHHS SKICTIO.

- [linBuiieHHss  JOBIpM  KJIIEHTIB: Ceprudikariis  CBIIUUTH  MPO
BIJIMOBIJANBHICTE 1 IpodeciitHuil miaAXia miAIpHeMCTBA 10 3a0€3MeUeHHS SKOCTI.

- PosmupenHss pUHKOBUX MOXJIMBOCTEW: MikHapogHa cepTudikamis
BIJIKpUBA€E TOCTYII O HOBUX PUHKIB 1 TOPrOBUX MapTHEPIB.

BnpoBamxenns Ta ceprudikamisi CYS € BaxIMBUM 1HCTPYMEHTOM s
MIJBHUINCHHS PIBHA SKOCTI, KOHKYPEHTOCIIPOMOXKHOCTI Ta PHHKOBOI MPHBAOIMBOCTI
nignpueMctBa. Lle He nuille mokpallye BHYTPIIIHI IPOLIECH, alle i CTBOPIOE YMOBU IS
JIOBFOCTPOKOBOT'O PO3BUTKY Ta yCIiXy Ha IN100aIbHOMY PUHKY.

BnpoBamxenns cucremu ynpaiiHHs sSKicTio (CYS) npuHOCUTH 3Ha4YHI BUTOIIU
CIO’KMBauaM, 3a0e3Meuyrour IXHIO JIOBIpY J0 MPOAYyKIii abo MOcHyr opraHizarfi.
OCHOBHI BHTOAM JJIsl CIIOKMBAYIB BKJIIOYAIOTH: TAPAHTIS SIKOCTI TMPOIYKITIi Ta MOCTYT-
CIIOKUBaUYl OTPUMYIOTh MPOJYKIIIO a00 MOCIYTH, sIKi cTabUIBHO BIAMOBIIAIOTH iXHIM
BUMOTaM Ta OYiKYBaHHSM; 3a0€3MeUEHHS BIJMOBIIHOCTI MIXKHAPOIHUM CTaHAapTam, 1110
MIATBEP/KYE BHCOKHI pPIBEHb $KOCTi. be3meka NpoayKIlli: MPOIyKIlis BiIMOBIIAE
HOpMaM O€3IeKH, 10 MIHIMI3ye PHU3UKH JUIS 370pOB’S Ta JKUTTS CIIOKHBAYiB;
3a0e3MevYeHHs] eKOJIOTIuHO1 Oe3mekru ToBapiB Ta mporieciB. [ligBuieHHs nOBipH:
HasBHICTH cepTtudikoBanoi CY S miaBuirye H0Bipy 10 BUPOOHMKA Ta WOTO MPOIYKIIii;
MPO30PICTh MPOLIECIB rapaHTy€ CIOKUBAYEBI BIEBHEHICTh Y BIJMOBIAHOCTI MPOAYKIIIi
3asBJICHUM XxapakTepucTukaM. CTabiabHICTh SIKOCTI: CIIOXKKBa4Yl OTPUMYIOTh TOBAPU YU
MOCIIYTH OJHAKOBO BUCOKOT SIKOCTI HE3aJIEKHO BiJ] OOCTaBHUH.

[TinBumenus edexktuBHOCTI CYS € BaXIMBHM TPOILECOM sl 3a0e3MeUeHHS
CTIHKOTO PO3BUTKY IMIANPUEMCTBA Ta HOTO KOHKYPEHTOCTIPOMOKHOCTI. EdexTtuBHa

CUCTEMa YIPaBIIHHA SKICTIO HE JIMUIE rapaHTy€ BIAMOBIIHICTh MPOAYKTIB Y MOCITYT
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CTaHjapTaM, aje il crpusie ONTUMI3alli BHYTPIIIHIX MPOIECIB, 3MEHILIEHHIO BUTPAT Ta
M ABUIIEHHIO 3aI0BOJIEHOCT] CIIOKHBAYIB.
imi miaBumenns epexkruBaocti CY S HacTynHi:

1. 3abe3neueHHsT BHUCOKOI SKOCTI MPOAYyKiii Ta mociyr. OCHOBHOIO METOI €
3a0e3MneueHHs CTabUTbHO BUCOKOI SIKOCTI MPOYKIli ab0 MOCIyT, M0 BIAMOBIIAE
BUMOTaM CIIOKUBAYiB Ta MDKHAPOIHUM CTaHIapTaM.

2. IlimBuimeHHs 3a0BOJICHOCTI crioxuBadiB. Uepes edpextuny CV S mianmprueMcTBo
Mae 3a0€3MeYnuTH BHCOKWU PIBEHb 3a0BOJICHOCTI KIIEHTIB, IO CIPHUSAE iX
JIOSUTBHOCTI Ta IOBTOPHUM TTOKYITKAM.

3. OnTumizanis ButpaT. OHIEO 3 HUICH € 3MEHIISHHS BUTpaT Ha BHPOOHHUIITBO,
oOCITyroByBaHHS Ta YIPaBIIHHS, IO JO03BOJIAE€ IMIJABUIIUTH PEHTAOCIBHICTh
H1JIPUEMCTBA.

4. 3MilHEHHsS] KOHKYpeHTocnpoMoxkHOCTI. [liaBumienns epextunocti CY S mae Ha
MET1 3a0€3MeYUTH MIANPUEMCTBY KOHKYPEHTHI NIepeBaru Ha pUHKY, J03BOJIAIOUH
oMY MPOTIOHYBATH MTPOIYKIIIFO0 BUCOKOT SIKOCTI 32 KOHKYPEHTHUMH IIHAMH.

5. Brockonanennss BHyTpimHIX mporeciB. [linp monsirae B mOCTIMHOMY
BJIOCKOHAJICHHI BHYTPIIIHIX MPOIECIB, IO JIO3BOJISIE 3HUXKYBAaTU KUIBKICTh
MTOMWJIOK, TTiJIBUIIYBAaTH MTPOTYKTUBHICTH 1 €PEKTUBHICTH TPAIIi.

6. ApanTamis 10 3MiH 30BHIIIHLOTO cepefoBumia. EdextuBHa CYS noBuHHA
HIBUAKO pearyBaTd Ha 3MIHM B 30BHIIIHBOMY CEPEIOBHILI, Taki SK HOBI
3aKOHO/aBYl BUMOTH, TEXHOJIOT1YHI IHHOBAIlIl UM 3MIHU Ha PUHKY.

Takum ymHoOM, miaBuiieHHs edekTuBHOCTI CYS — 1€ KOMIUIEKCHUN mpoliec,
KU J03BOJISIE TAMPUEMCTBAM aJanTyBaTUCS 0 3MiH Ta JOCSTAaTH TIOBIOCTPOKOBOTO

yCHiXy B YMOBaX KOHKYPEHTHOT'O CEPEIOBHIIIA.

1.2. 3nayeHHs1 mpouecHoro niagxoay npu BnpoBaakenni CYS$l BinnoBiaHo 10
MeToaoJiorii cranaapris ISO

VYnpaBniHHS SKICTIO — 1€ CUCTEMAaTHYHUHN MIAXix 10 3a0e3MedYeHHs] TOro, moob
OPOAYKIlisE abo Tociyra BIJAMOBIAAJIM BCTAHOBJIEHWM CTaHAApTaM 1 BHMOTaM

criokuBaviB. lle BaxxauBuMil mpoliec, SKUWA OXOIUTIOE BCl €Tanu Bij IUIAHYBaHHS 1
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pO3pOOKH TPOIYKTY JO MOro BUPOOHMIITBA, MNPOAAXKY 1 MICIASIPOAAKHOTO
oOciyroByBaHHs. B cydacHuX yMoOBax ymHpaBiiHHS SKICTIO € Ba)XKJIUBUM €JIEMEHTOM
cTparerii H1ITPUEMCTBA, 111(0) JI03BOJISIE 3a0e3neunTu BHUCOKY
KOHKYPEHTOCIIPOMO>KHICTb, ~ 3a/I0BOJIEHHSI ~ MOTPEO  KIIEHTIB Ta  €(EKTHUBHE
BUKOPHCTaHHS PECYPCiB.

OCHOBHUMU MPUHIUIIAMHU YIPABIIHHS SKICTIO €:

1. Opienranis Ha kiieHTa. Bee, mo poOUThCa B paMKax CUCTEMH YNPaBIIIHHS
SKICTIO, TOBUHHO OyTH CIIPSIMOBaHE Ha 3a/I0BOJICHHS MTOTpeO Ta BUMOT KJIi€HTIB. KitieHT
€ OCHOBHUM JIKepesioM iHGopMallii o0 sIKOCTI MPOAYKIlli a00 OCIyT.

2. JlinepctBo. KepiBHUIITBO Mae 3a0e3MeUYUTH MPaBUIBLHUN HAMPSIMOK
PO3BUTKY Oprasi3allii, CTBOPIOBATH YMOBH JIJIsl 3aJIy4€HHsS] Ta MOTHBALlli MepcoHaly, a
TakoX Oparu Ha ceOe BIANMOBIJAIBHICTH 3a BIPOBAKEHHS 1 MIATPUMKY €()EKTHUBHOI
CHUCTEMH YIIPABIIIHHS SKICTIO.

3. 3anydyeHHs NpaliBHUKIB. Bcl cniBpOOITHUKY MIANPUEMCTBA MTOBUHHI OyTH
3aIly4eHl 10 TPOIIECIB YIPABIiHHS AKICTIO. BaXXIIMBO CTBOPHUTH KYyJIbTYypY SKOCTI, 1€
KOXEH MPAIIBHUK PO3yMi€ CBOIO POJIb Y 3a0€3MeUeHH1 BUCOKUX CTaHIAPTIB SIKOCTI.

4, [TpouecHuii miaxia. YHpaBiaiHHSA SIKICTIO IPYHTYETbCSI Ha CHUCTEMHOMY
MiXO/i, M0 BKJIIOYAE YIPABIiHHSA 1 KOHTPOJL TPOIECIB HAa BCIX €Tamax IXHBOTO
KUTTEBOTO IUKITY. BaXIMBO BH3HAUMTH BCl KIIOYOBI Tporlecw 1 3abe3meunTd ix
€()EeKTUBHICTb.

5. [Tokpamenns. [TocTifiHe BAIOCKOHAJICHHS € OCHOBOI €(EeKTUBHOI CHCTEMU
ynpaBiiHHS sKicTio. Oprasizaiiisi NOBMHHA 3/1MCHIOBATH PETYJISAPHI OLIHKH CBOiX
IPOIECIB Ta BHOCUTH HEOOXITHI KOPUTYBaHHS JUIsl JIOCSTHEHHS OUIBII BHCOKHX
pe3ynbTaTiB.

6. @dakTUyH1 NTIACTaBU I NPUKAHATTA pimieHb. [IpuitHATTS pilieHb B
YOpaBIiHHI SKICTIO TOBMHHO Oa3yBaTuCh Ha (akTax Ta 00'eKTMBHUX naHuX. lle
3a0e31euye TOUHICTh 1 TPaBUIIbHICTh IPUHHATUX PIIICHb.

1. B3aeMoBuUTigHI BITHOCHHH 3 MOCTadalbHUKAMU. I HOCATHEHHS BHCOKOI
SKOCT1 TIPOYKITi HEOOX1THO MIATPUMYBATH IOBFOCTPOKOBI 1 B3a€EMOBUT1/IHI BiTHOCUHU

3 IOCTa4YaJIbHUKaMHU, SIK1 TaKOK 3000B'13aH1 TOTPUMYBATHUCS CTAaHAAPTIB SKOCTI.
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ETanu ynpaBiiHHS SKICTIO HACTYIIHI:

1. IInanyBanHs sikocTi. Ha 11boMy eTami BU3HAYArOTHCS 1T 1 CTAaHAAPTH SKOCTI, K1
NMOBUHHI OyTH JocsATHYTI. Po3poOmstoThCs TutaHU i, OOMPArOTHCS METOIU
KOHTPOJTIO Ta BU3HAYAIOTHCS PECYPCH IS JOCATHEHHS IIiJICH.

2. Kontponp skocti. Ile mocTiiiHui mpollec MOHITOPUHTY Ta OINIHKH SIKOCTI
OpoayKLii a00 MOCIYr HAa KOXXKHOMY e€Talll iXHbOro BUPOOHHULTBA. Bxirouae
NEePEBIPKY BIANOBIHOCTI CTaHJAPTaM Ta BUMOTaM.

3. Ominka sxocti. Ha 1mipomy erami NMpoOBOJUTHCS aHami3 pe3yJbTaTiB MisUIBHOCTI,
30KpeMa 3a JIONOMOTrO BHYTPIIIHIX ayJWTIB, MEPEBIPOK, BIATYKIB KIIEHTIB Ta
HmmMX  pkepen  iHGopmamii. Ile  momomarae  OmiHUTH  €(DEKTHUBHICTH
BIIPOBAPKCHUX 3aXO0/I1B 1 BU3HAYUTH MOXJIMBI 00JIaCT1 1J1 BAOCKOHATICHHS.

4. BpockonaneHHsa. Ha 0CHOBI aHaTi3y OTpUMaHUX JAHUX BU3HAYAIOTHCS HAIPSIMKU
JUTSl TIOKPAILIEHHS CUCTEMH YNpaBIlliHHS SKicTIO. [le MoXke BKIIIOUaTH ajamnTalliio
HOBUX TEXHOJIOT1H, 3MIHY IIPOLECIB UM MOKPAIICHHS] HABYaHHS TIEPCOHAITY.
TpanuuiifaniA MiaX1iA 70 YIPaBIiHHS SKICTIO: 30CEpPEKCHUI HAa KOHTPOJTI SKOCTI

npoaykiii Ha eTami i1 BUroToBieHHS. OCHOBHA yBara MPUIUISETHCS BUSBICHHIO
ne(eKTIB 1 iX BUIIPABJICHHIO.

Toraneuuii  koHTpodb sikocTi (TQM): Oxoruroe BCi acmeKTH OpraHizaiiii,
CIIPSIMOBaH1 Ha JIOCSATHEHHSI BHCOKO1 SIKOCTI Ha BCIX €Tamax BHPOOHHUYOTO IPOIIECY.
Bxutouae BCix crmiBpOOITHHUKIB 1 BC1 POLIECH MIANPUEMCTBA.

icte curm (Six Sigma): Iligxix, crnpsMoBaHuii HAa MiHIMI3ZaIiO JedEKTIB 1
BapiaTUBHOCTI B MPOIIecax 3 BUKOPUCTAHHSM CTATUCTHYHHUX METOMIB IS JOCSTHCHHS
BHCOKOI1 SIKOCTI.

ISO 9001: MixuapoaHuid CTaHAAPT MJIsS CHUCTEM YIPABIIHHA SIKICTIO, SIKAN
OMKCY€ BUMOTH JI0 CHUCTEMH YIIPABJIiHHS Ta HAJA€ MiAMPUEMCTBAM IHCTPYMEHTH IS
3a0€3IMeueHHs BIJIMOBITHOCTI CBOTX MPOIIECIB BUMOTaM SIKOCTI.

BaxxnuBicTh ynpaBiiHHS SIKICTIO MOJISITa€ B HACTYNMHHUX KPOKaX MiJMPUEMCTBA!
[TigBumieHHs 3aA0BONEHOCT] Kii€HTIB. KilieHTH OTpUMYIOTH MPOIYyKIlit0 abo MOCIyTY,
sKa BIIMOBiZa€ IXHIM BUMOTaM 1 OYIKYBaHHSM, IO IPHU3BOJAUTH 10 JIOSJIBHOCTI Ta

3017IBIIEHHS! TOBTOPHUX MOKYTIOK.
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3MeHIlIeHHsT BUTpaT. Bucoka sKICTh NMpOIyKLIi 3MEHIIy€e KiIbKICTh J1€(EKTIB,
peKiamalliii Ta BUTpaT Ha BUIPABICHHS TTOMUJIOK.

IToxpamenns penytauii mianpueMmcrsa. IliqnpuemcTBa, sKI JOTPUMYIOTHCA
BHUCOKHUX CTaHAapTIB SAKOCTI, 3100YBaIOTh I0BIPY CIIOXKUBAUIB 1 O13HEC-TTaPTHEPIB.

KonkypenTocnpoMmokHicTh. IligmpueMcTBa, IO IOCTIHHO TMIPAIIOIOTH HAJ
TIOKPAIIEHHSIM SKOCTi, OTPUMYIOTh MIepeBary Ha pUHKY, IO JO3BOJIAE€ iM YTPUMYBaTH
a00 301LIbIIYBaTH CBOKO YaCTKY Ha PUHKY.

Yupasninus gxictio (TQM — Total Quality Management) — 1ie koHIemiis Ta
HiAX14 10 YNpaBIiHHSA, OPIEHTOBAHMIM HA TOCTIHHE MOKpAILEHHS SKOCTI MPOAYKIII,
mociayr 1 Bcix mpomeciB opranizamii. OcHoBHa Metra TQM — 3a0e3neueHHS
MaKCHUMaJIbHOi ~ 33JI0BOJIEHOCTI MOTped CHOXKMBadiB 4Yepe3 3alyuyeHHS  BCIX

CIIBpOOITHUKIB 1 OCTiiHE BIIOCKOHAJIEHHS O13Hec-TipolieciB. (puc. 1.4).

3amyyeHHs
: TIPAIliBHHKIB: 5 )
Jlizeperso: KOKHHIA [IparIroe 11st TIpuiHATTS pIlICHb
CTBOPCHHA Ta JIOCSTHEHHSI 3araJIbHOT Ha II/ICTaB1 (DaKTIB:
MITPAMAHHA YMOB METH 3aCTOCYBaHHS METO/IIB
TS PO3BUTKY MaTeMaTHIHOT
opraizanii CTATUCTUKU

Opienraris Ha OcHOBHi B3aemosurimi
3dMOBHHUKA. HpI/IHHHHI/I CTOCYHKH 3
BUBUEHHS 1OTPeO 1 . [OCTAYAIBHUKAMH,

! P yIpaBJIiHHS .
OIiHKA CTYIICHS . 3aMOBHHKAMH, CYCITITECTBOM
3a/10BOJICHOCTI [ AKICTIO w TS B32€MHOI BUTOJTU

TTpouecHrit [TocriiiHe MOMIMIIeHHS:
X C —— JIOBrOCTPOKOBA CTPATETis
opiesrTaris mporiecy WCTEMHUU .mem oprai3aitii, sika 10380
R 70 YIPABITiHHSL: MOCTIiHO MOMiMIIIyBaTH
pe3yibTar HOHiHIHeHHﬂ NpOAYKIIIIO, IIPOHCCH, CUCTEMY
TISUTBHOCTI yeiel
oprasizarii

Pucynok 1.4. OCHOBHI IPUHIIMIIN KEPYBaHHS SKICTIO

KirouoBum 3aBnanusam TQM e 3a10BosIeHHS TOTPEO CrOKUBava, HOTO OYIKyBaHb
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1 Bumor. [locTiitHe JOCTIIPKeHHS KIIIEHTChKUX MOTPeO 1 aHali3 3BOPOTHOTO 3B’ SI3KY. Yl
MpaIiBHUKH, HE3aJIeKHO BiJI iXHBOI MOCAJM, BIITPAlOTh BAXKJIUBY POJb Y JOCATHEHHI
SAKOCTI. SIKICTh TOCSATAETHCS Yepe3 ONTUMI3AIlI0 O13HEC-TIPOIIECIB.

Cranpgaptu ISO 9001:2008 1 ISO 9001:2015 maroTh CyTTEBI BIAMIHHOCTI,
MOB'S3aH] 3 MIAXOJAMH JO0 YIPABIIHHS SIKICTIO Ta OPIEHTAII€l0 HAa CydYacHI BUMOTH
613Hec-cepenoBuina. Ock OCHOBHI BIIMIHHOCTI MK HUMU:

1. Ctpykrypa crannapty (BnpoBamxkeHHs HLS)

. ISO 9001:2008: Cranmapt 6azyBaBcs Ha CTPYKTYpl, sKka He OyJia TaKolo
THYYKOIO, 1 BUMaraB TOYHOTO BUKOHAHHS KOYKHOTO TIPOIIECy B OpraHi3aiiii.

. ISO 9001:2015: VYV HoBiil Bepcii OyB 3acCTOCOBaHHI BHCOKUH piBEHb
ctpyktypu (HLS), mo 3abesneuye yHidikamiro 3 I1HIIUMH CTaHJApTaMU CHUCTEM
ynpasiinas (Hanpukian, [ISO 14001, ISO 45001). s cTpykTypa noJierurye iHTerpaiito
pPI3HUX CHCTEM YIMpAaBIIHHSA B paMKaxX OJHI€I opraHizailii, BAKOPUCTOBYIOUH CITLJIbHI
M1XO0IU Ta TCPMIHHU.

2. OpieHTallis Ha KOHTEKCT OpraHizamii

. ISO 9001:2008: Orinka 30BHINIHROTO 1 BHYTPIINIHBOTO CEPEIOBUIIA
oprasizamii Oyjia MEHII YITKO BH3HAay€Ha, aKIEHT OyB 3pOO0JICHHI Ha BHYTPILIHIX
mporecax.

. ISO 9001:2015: BBeneHo HOBe MOHSATTS "KOHTEKCT opraHizaiii', ske
BUMAara€e aHauidy HE TUIbKM BHYTPIIIHIX, al€ W 30BHIMIHIX (akTopiB (30Kpema,
3aKOHOJABCTBA, COIlIAJIbLHUX, €KOHOMIYHHUX YMOB TOINO), SKI MOXYTh BIJIMBAaTH Ha
JOCSITHEHHS 1I1JIEH SIKOCTI.

3. JlizepcTBO Ta 3a1ydeHHs KepiBHUIITBA

. ISO 9001:2008: Ponp kepiBHHIITBA Oyjia OuIbllle BH3HAYEHA Yepe3
niATpUMKY Ta po3BuTOK CVYSl, ane He Mmana Takoi CHJIBHOI pojil B CTpPaTEriuyHOMY
yIpaBJIiHHI.

. ISO 9001:2015: Crannmapt Hajae OUIbINE YBaru JIJIEPCTBY HA BCIX PIBHSAX
ynpaBiiHHs. KepiBHUKM Tenep MarTh aKTUBHO OpaTH ydyacTh Y BU3HA4Y€HHI CTpaTerii
oprasizaiii, ii Imiyiei, a TakoX 3a0e3nedyBaTH 3aTydeHHS MEPCOHATy Ha BCIX eTamax

IpOLIECy YNPaBIIHHA AKICTIO.
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4. Pu3uku Ta MOXKJIMBOCTI

. ISO 9001:2008: He Oyno sBHO BHM3HA4eHO MOTpeOM B YMPaBIiHHI
pusukamu. Opranizaiiii MOTJIM aJalTyBaTH BJIACHUN IMiIX1]T JO PU3HUKIB.

. ISO 9001:2015: V HoBOMYy CTaHAapTi MiABUIICHO aKIEHT HAa YIpPaBIiHHI
pU3HKAMU Ta MOXJIMBOCTSIMU. BuMaraeTncs, o0 opraHizailii akTUBHO 1AeHTH(IKYBaIA
PHU3HKH, SIKI MOXKYTh BIUIMBATH HA JOCSTHEHHS LIJIEH SKOCTI, 1 PO3POOIISUIN TIJIaHU IS
MIHIMI3aIlli WX PU3HKIB.

5. lokyMeHTarlis

. ISO 9001:2008: Crangapt BuUMaraB JOKYMEHTYBaHHS KOHKPETHHUX
IIPOIICCIB, MPOIEAYP 1 3aIKCIB IS 3a0S3MCUCHHS BIIMOBIAHOCTI CUCTEM] YIIPABIIIHHS.

. ISO 9001:2015: Beneno Oinbliie THYYKOCTI B JOKyMeHTalii. Tenep MeHII
aKLEHTYETbCS Ha HEOOXIJHOCTI CTBOpPEHHS (OopManbHUX MpoLEeayp 1 3alHucCiB,
BUMAaraeThCs JUIIE, 00 opraHi3alis JoBea, 110 BOHA 3/I1HMCHIOE HEOOX1THI MPOIECH Ta
KOHTPOJI1 JJI TOCSITHEHHSI pe3yJIbTaTiB.

6. AyuT i IepeBipKH

. ISO 9001:2008: Aynut 30cepekyBaBcsi Ha MepeBIpIll BUKOHAHHS BUMOT,
10 BCTAHOBJIEHI CTaHAApTOM, 03 (OKYCyBaHHS Ha pPHU3UKAX YU JOCATHEHHSX
oprasi3ariii.

. ISO 9001:2015: IlepeBipku 1 ayauT Tenep OLIbIIe OPIEHTOBAHI Ha OLIIHKY
e()EeKTUBHOCT] YMPABIIHCHKOI CHUCTEMH 1 ii 3JaTHOCTI JI0 JOCSTHEHHS CTPATET1YHUX
mijeil. BoHM TakoX MOBMHHI BpaxOBYBaTHM KOHTEKCT Oprasizaiii, ii cTparteriio, Ta
1ACHTU(IKALII0 PU3UKIB 1 MOKIIMBOCTEH.

7. Iligxim 10 mporieciB

. ISO 9001:2008: Bumaranocs ynopaBiiHHS TIpolleCaMU SIK YaCTHHOIO
3arajabHOI CUCTEMH YIPABJIiHHS SKICTIO.

. ISO 9001:2015: ¥V HOBOMY cTaHAapTi 3HAYHO TMOCWJICHO OpIEHTAII0 Ha
nporecHui miaxia. OpraHizaiisiM HeOOX1HO HE TUIbKH YIPaBIATH Mpoliecamu, aje i
OILIIHIOBAaTH iX €QEKTUBHICTh 1 PE3yNbTATUBHICTh MJI1 JOCATHEHHS 3arylaHOBaHHUX
pe3ybTaTiB.

8. [HTerpariis 3 IHIIMMU CUCTEMaMHU YIIPABIIHHS
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. ISO 9001:2008: Cranmapt He OyB 4YITKO IHTEIPOBAaHUA 3 1HIIUMHU
CHUCTEMaMHU YIPaBIiHHS (HAIPHUKIAA, 3 €KOJOTIYHUM YIMPABIIHHAM a00 yHpaBIiHHIM
0e3I1eKo1o Tpailii).

. ISO 9001:2015: Ockinbku cTpykTypa Oyna yHipikoBaHa, HOBUH CTaHIAPT
MOJICTIIMB 1HTETPAIif0 3 IHIIMMU CUCTEMaMU ympaBiiHHsS, TakuMmu sk [SO 14001
(exomnoris) ado ISO 45001 (oxopoHa mparii).

9. MiHiMi3alig JOKyMEHTYBaHHS 1 3aIIHCIB

. ISO 9001:2008: Bumarasocs nmiaTpUuMyBaTH BEJIUKY KiIbKICTh JIOKYMEHTIB
1 3aIHCIB.
. ISO 9001:2015: Ockinbku CTaHAAPT CTaB OUIBII THYYKHAM, KIJIBKICTh

HEOOX1THOI TOKyMEHTAIli CKOPOUYEHO, J03BOJIAIOUM OpraHi3allisiM 30Cepe/KyBaTUCS Ha
pe3yabTarax 1 MOKpaIleHHIX MPOIECiB, a HE HA 3alIOBHEHHI IOKYMEHTAIl].

10. YropaBiniHHs 3MiHaMU

. ISO 9001:2008: YnpapiiHHsS 3MIHAMH PO3TISAANOCA K YaCTHHA 3arajibHOi
CTpartertii.
. ISO 9001:2015: CranmapT akleHTye€ Ha BaXKIMBOCTI IUIAHYBaHHS Ta

YIPABIIHHS 3MIHAMU, 10 Ja€ MOXIJIMBICTh OpraHi3alisiM pearyBaTd Ha HOBl BUKJIUKU B
0i3HEC-CepeIOBHIIII.

ISO 9001:2015 6inbln THYYKHH, CTpATEriuyHO OpPIEHTOBAHUU 1 aanTOBaHUM /10
CydacHHUX Ol3HeCc-BUKJMKIB. BiH poOUTh aKLEHT HA yNpaB/liHHI PU3UKAMM, JI1IEPCTBI Ta
KOHTEKCTY OpraHizailii, 1o J103BOJIsi€ KOMITaHisiM OyTH OUIbII €(EKTUBHUMH B YMOBAax
IBUJIKMX 3MIH Ha puHKY. Bognodac, ISO 9001:2008 OyB O11bIII )KOPCTKUM Y BUMOTaxX
70 JTOKYMEHTaIlli Ta Tpoleayp, 1 He MaB Takoi BHPA3HOI Opi€HTAIi Ha CTpaTerivyHe
IUTAaHYBaHHS Ta PU3UKH.

VY cra"paprax BKa3aHi OCHOBHI HpoLECH, €(QEKTHBHICTh BUKOHAHHS SKUX
BU3HAYAE PE3YNIBTAT MISITBHOCTI OY/Ib-SKOTO MiAMPUEMCTBA!

1. [Ipouiecu, 110 CTOCYIOTHCSI 3aMOBHHKIB: BU3HAYEHHS 1 aHaJI3yBaHHS BUMOT
710 MPOAYKIII1, KOH FOHKTYpa PUHKY, JOTOBIpHA ISUIbHICTD.

2. [Ipotiec mpoekTyBaHHS Ta PO3POOJICHHS: BUSHAYCHHS BXIIHUX 1 BUXIJTHUX

JAaHUX, aHaJI13yBaHHsI, IEPEBIpKa 1 3aTBEPAXKCHHSI, YIIPaBIIHHS 3MIHAMH IPOEKTY.
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3. [Tpouec 3axkymiBii: OLIHIOBAaHHS 1 BHOIp NOCTayajJbHUKA, YKJIAJaHHS 1
KOHTPOJIb JOTOBOPIB, TPAHCTIOPTYBAHHS, CKJIA{yBaHHs, BXITHUI KOHTPOJIb, PO3IMO/ILL.

4, VYrpaBiiHHS TEpCOHATIOM: KOMIIETEHTHICTh, 0013HaHICTh, HABYaHHSI.

S. VYopaBniHHS o00JagHAaHHAM U1 peaji3amii MpoLECciB: 3aCTOCYBaHHS
BIJIMTOBITHOTO OOJIaJHAHHS, MOHITOPUHT CTaHy, PEMOHT 3 TEXHIYHOTO CTaHy.

6. [Ipomec BUNYCKY MPOAYKIi: TIUIAHYBaHHS BHUIIYCKY, OOJaJHAHHS,

NEPCOHAJ, TEXHOJIOTIYHHMI periiaMeHT, MOHITOPUHI 1 BHUMIPIOBAHHS B MpPOLEC]

BUPOOHUIITBA.
1. O1iHIOBaHHSA 3a/10BOJIEHOCT] CII0KHBAYIB.
8. BianoBinaapHICTh KEPIBHUIITBA: BUSHAYCHHS MOJITHKY 1 IIJIeH opraHizarii

1 mnocriiiHe migBuieHHsS edektuBHOCTI CVYS, iHQOpMyBaHHS MEpPCOHATY TIPO
PE3YIABTATUBHICTD JISUIBHOCTI NIAIPUEMCTBA.

['omoBHa MeTa MPOIECHOTO MiAXOMy B YMNPABIIHHI SKICTHO — 1€ ¢(EeKTUBHE
JOCSITHEHHSI 3aIlJJaHOBAaHUX PE3yJIbTaTiB Yepe3 ONTUMI3ALIII0 Ta YIPaBIIHHS NPOLECaMHU.
[TpomecHuii Miaxiy COpsSIMOBAaHMM Ha Te, MIOO0 OpraHizalis MOIJIa CHCTEMAaTHJIHO 1
nependadyyBaHO JOCATAaTH CBOIX IIUIeH, 3a0e3Meuyroyr BHUCOKY SIKICTh MPOIyKIlii abo
MOCIIYT, MIJABUILYIOYH €(PEKTUBHICTh POOOTH Ta 3MEHIIIYIOUN BUTPATH.

OcCHOBHI 111711 TPOIIECHOTO MIIXOTY:

OnTuMizaliisi B3a€MO3B'SI3KIB MDK mponecamu: 3abe3nedeHHs eQeKTUBHOI
B3a€EMO/IIi Ta Y3rOJUKEHHS MDK PI3HMMH MpoLecaMyd B OpraHizamii uisl JTOCATHEHHS
CHUIBHUX IIJIEH.

[TokpatieHHs: pe3yabTaTUBHOCTI mpotieciB: [liBuiieHHs: ePEeKTUBHOCTI KOXKHOTO
IIPOIIECy Yepe3 aHali3, KOHTPOJIb Ta MOCTIHHE BJOCKOHAICHHS.

3abe3nedeHHs mnependoadyBaHOCTI pe3yibTaTiB: [IporecHuit miaxin m03BoJIsE
YITKO BHM3HAYUTH, SIK TMOBHMHHI BIJOYBaTHCS MpPOLECH, 1100 OTpUMATH CTaOUIBHI Ta
OakaHi pe3ysbTaTH.

3HIDKEHHST BUTpAT Ta BTpAT: 3aBAsSKM €(DEKTUBHOMY YIPABIIHHIO MpOlLEecaMu
3MEHIIYIOThCSI yOJIIOBaHHS pOOIT, HEMOTpiOHI eTanmu Ta IMOMWIIKH, IO Belae M0
€KOHOMIT pecypciB 1 4acy.

[Tocunenns opieHrauii Ha noTpedu KiieHTa: [IpouecHuii MiAXia T03BOJISAE Kpallie
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PO3yMITH MOTPeOH KIIIEHTA Ta MIBUAIIC aJaNTyBaTH MPOIIECH JJIsl X 3aJ0BOJICHHS.

CtBOopeHHsT 0Oe3mepepBHOTO LMKy MOKpamieHb: [locTiiiHe BIOCKOHANICHHS
mporeciB (K B CEpeAWHl opraHizallii, Tak 1 B KOHTEKCTI 3MiH Ha PUHKY abo B
3aKOHOJABCTBI1) Yepe3 PEryJIIpHUNA MOHITOPUHT 1 OLIIHKY.

[TponecHuit miaxia Ja€ 3MOTY 30CEPEAUTHCS HE JIMIIE Ha KIHIIEBUX pe3yjbTaTax,
a 1 Ha camiil poOOTI MPOUECIB, IO JTO3BOJSE MOCTIMHO aJanTyBaTH OpraHizaiiio A0
3MiH Y CE€pEIOBHILI Ta MIABULLYBATH 11 KOHKYPEHTOCIIPOMOKHICTb.

PosButok cucremu ympaninHsA skicTio (CYS) € OesnepepBHUM MPOIECOM,
CIPSIMOBAaHUM Ha BJIOCKOHAJICHHSI METO/1B, IHCTPYMEHTIB 1 MAXOAIB, IO 3a0€3Me4YyI0Th
MOCTIMfHE TOKpAIEeHHs SKOCTI TMPOMYyKIii, TOCIyr Ta BHYTPINIHIX MPOIECIB
H1IPUEMCTBA.

Ha puc. 1.5. nogana MaremaTuyHa MOJENb OYIb-SIKOTO MPOIIECY .

©

ﬂz

XapaKTepUCTUKH
X POIIECY: Y
(I :> CTATUCTHYHI :> 0)
KBa3iqMHAMIYHI
IUHAMIYH]

Pucynok 1.5. Marematuuna MmoAens mpouecy.

X,Y,Z — Bexropu Bxiguux (1), Buxigaux (O) i ynpasnsrounx (C) BeaM4uH.

[IpeacraBnena B [31] Mozmens mpouecy CHpUHAMAEThCA B JBOMIpPHINA (QopMi SIK
wionmHHa. HacripaBi mpoiiec Mae TpUBUMIPHY TPOCTOPOBY CTPYKTYPY, B SIKiil OJIHI€IO
3 KOOpJIMHAT € Yac, OCKUIbKM Oyab-sika MisUIbHICTh (poOoTa) Mae 0OO0B’S3KOBOIO
CKJIQJIOBOI0 THMYACOBY XapaKTEPUCTUKY, SAKY TaKOX CIIiJ BKJIOYATH JO 4YHUCIA
000B’3KOBOTO PO3paxyHKy 1 00miky [60].

[Ipouiecu B cuctemi ynpapmiHHS siKicTio (CYS$) MOXyTh HNpOTIKATH Pi3HUMU

NUITXaMU B 3aJICKHOCTI Bif crienudiku opranizaiii, i 1mijgei, cTpareriid, TeXHOJIOTIH 1
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KyJIbTYpHUX acnekTiB. OCHOBHI BapiaHTH mpoTikaHHsA mpoieciB B CYS MoxkHa
MOJUIMTA Ha KIJTbKAa THUIIB B 3QJIGKHOCTI BiJ] pI3HUX (PAKTOpIB, TaKMX SK PIBEHb
1HTerpalli, MeToI1 yIpaBJiHHS, CIIPSIMOBaHICTh Ha TTOKPAIIEHHS TOIIO.

VY niHIHUX Opolecax KOXKEH eTall € MOCIII0BHUM 1 YITKO BU3SHAYEHUM, 3 YITKUM
KOHTPOJIEM 1 OIIIHKOIO PE3yJIbTaTiB Ha KOKHOMY erari. lle HalOimpIn TpaauiiiiHui
BapiaHT JJIg KOMIIaHi#, Jie MpolleCH HE HAJTO CKJIAJHI, a OpraHizailisi He Ma€e 3HAYHHUX
3MiH 4M 1HHOBauUid. IlepeBaramm €: 4iTKa CTPYKTypa, KOHTPOJIb Ha KOKHOMY e€Taml,
MPOCTOTAa B YMpaBIiHHI. AJie ICHYIOTh HEIOJIKH TaKHUX MPOIECIB: HEMae THYUYKOCTI,
TPYJHOIIl Y MIBUAKOMY pearyBaHH1 Ha 3MIHU.

TobTo mocHmioBHE YCYHEHHS [ii Tak 3BaHOrO ,,JIOTPIHHOrO CTaHAApTy 3

IPaKTUKK yrpaBiaiHHs (puc. 1.6).

Jlymaemo

.. [Tumemo, 1o ) ) )
i HeBiamoBiaHoCT1
3ayMaHO

Pob6umo, 1110

3amMcaHo
Kopurysanbhi O1iHIOBaHHS CraTtuctuuHi
highl AmnHanizyBaHHS METOIU

Pucynox 1.6 [ukn [lyxapra-/eminra PDCA

[Tpomiecu 3 BUCOKMM piBHEM aBTOMATH3aIlil - B I[bOMY BapiaHTi BEJHKI MPOIIECH
aBTOMATHU3YIOThCS Yepe3 BUKOPUCTAHHS HOBITHIX TEXHOJIOTIN Ta CUCTEM, IO J03BOJISIE
CYTT€BO MIABUIIUTH €(PEKTUBHICTH 1 TOYHICTh YNPABIIHHA SKICTIO, CKOPOTUTH JIFOJICHK]
NOMWIKM Ta 3a0€3[E€YUTH IMOCTIHHY MPOIYKTHUBHICTb. Y SKOCTI IEpeBar BHILISIOTH:
M1JIBUIIICHA IPOIYKTUBHICTh, 3MEHILICHHS TTIOMUJIOK, EKOHOMIS Yacy. A cepel HeTOiKiB:

BEJIMKI MOYaTKOB1 BUTPATH Ha BIPOBAIKEHHS TEXHOJIOT1M, moTpeda B KBaIi(hiKOBAaHOMY
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nepcoHasi AJist 00CIyroByBaHHS TEXHOJIOTIH.

[Iporec 3 MOCTIMHOO aAaNTaIli€l0 10 3MiH y 30BHIINIHHOMY CEpPEOBUII, HOBUX
BUMOT PHUHKY Ta TE€XHOJIOTIHA — mpoliec 3 PoKycoMm Ha iHHOBAIlI Ta 3MiHH, IO CIPHUSE
BIIPOBA/P)KCHHIO HOBUX 1JI€l 1 METO/IB YNPAaBIIHHA SKICTIO. BiJ3HaYa€eThCs THYUKICTIO,
MOCTIMHMM OHOBJICHHSM 1 BJOCKOHAJCHHSM, aJalTaris J0 HOBHX YMOB. AJe Mae
CKJIaJIHICTh B YIpaBJiHHI, HEOOXIHICTh YaCTHX 3MIH Ta MEPEBEJCHHS MEPCOHAIY Ha
HOBI METO/IH.

VY pamkax cuctemu ympasiiHHS skicTio (CYS) MokHa MOAUTMTH MPOIECH HA
BHYTPIILIHI Ta 30BHIIIHI, IKi B3aEMOJI1I0OTh MK COOOI0 Ta 3 HABKOJUIIIHIM CEpeIOBUIIEM.
KoxeH 3 muMx THMIB TPOIECIB Ma€ CBOE 3HAYEHHS I JOCATHEHHS €(EeKTHBHOTO
¢bynkuionyBanusa CY 4.

BuyTpimHi mpomecu BITHOCATBCS [0 BCIX oOmepamiid 1 JisUIbHOCTEH, fK1
B110YBaIOThCS BCEPEAMHI OpraHi3allii 1 MaloTh NPSIMUAN BIUIMB Ha 3a0€3IMeUeHHs SIKOCTI
OpOAYKTIB 4K mociuyr. Lle mpouecu, mo crpusitoTb €peKTUBHOMY (DYHKI[IOHYBAHHIO
CVY 4 ta BUKOHAHHIO MUIEH TITPUEMCTBA.

BryTpimHi nporecy noB’si3aHi 3:

1. VYnopasninas nepconanoM: IIpouecu, siki BKIIIOYaOTh HaOlp, HABYAHHS, PO3BUTOK
1 OLIHKY CHIBPOOITHHKIB, @ TaKOX IXHIO 3aJIy4EHICTh 10 MPOIECY YMpaBIiHHS
SKICTIO.

2. Po3pobka Ta BmOoCKOHaNeHHS MNpOAyKTiB: [Iporecn, MmO CTOCYHOThCS
MPOEKTYBAHHS 1 BIIOCKOHAJICHHS MPOAYKTIB a00 MOCHYTr IJisi 3a0e3MeyeHHs iX
BIJIMOBIAHOCTI BUMOTaM KJIIEHTIB 1 CTaHIapTaM SIKOCTI.

3. BupoOnuui mporecu: BxirodaroTe eranmd BUPOOHMIITBA, BiJ IOCTa4aHHS
CUPOBMHHM JIO TOTOBOi MPOAYKIIi, a TaKOX YIpaBIiHHSA TEXHOJIOTTYHUMH
nporecamu.

4. YupapniHHA 3akymniBisaMu: [Iporiecu, Mo CTOCYIOThCS BUOOPY MOCTavYalbHUKIB 1
3aKyTiBJIl MaTepiaiiB, HEOOX1THUX JIJI1 BUPOOHUIITBA.

5. Konrtponp skocti: Ilpouecn KOHTpOIKO Ta OLIHKMA SIKOCTI HAa PI3HUX €Tarax
BUPOOHUIITBA JUIsl 3a0€3MEUeHHsS] BIAMOBIAHOCTI MPOAYKII BCTaHOBICHHM

BHUMOTI'aM.
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6. YmpaBninHsa nokyMeHTauiero: OXOIUTI0€ CTBOPEHHS, 30€epiraHHsl Ta OHOBJIEHHS
nokymenTarii CYS st miaATpUMKH TOCTIMHOTO KOHTPOJIIO HaJ MpoIlecaMu Ta
3MiHaMH.
30BHIIIHI MpPOLECH IMOB’S3aHI 3 B3AEMOJIEI0 oOpraHizamii 3 il 30BHIIIHIM

CEpeIOBUIIIEM: KITI€EHTaMU, MOCTAa4aIbHUKAMU, JIEP)KaBHUMU OpTaHaMH, TapTHEpaMU Ta

IHIIMMU 30BHIIIHIMM CTeHKxoyaepaMu. BoHu MaroTh Oe3nocepeHiil BIUIMB Ha SIKICTh

IPOIYKLIi ad0 MOCHYT, ajie OpraHi3alis He MOK€ KOHTPOJIIOBATH 1X MOBHICTIO.
30BHINITHI TPOIECH BIAMOBIAAIOTH 3a:

1. Bzaemonis 3 mnocravanbHukamu: [lpoliecu 3akymiBiai CHpPOBUHHM, MaTepiaiis,
KOMITJIEKTYIOUMX a00 TOCHIyT, $KI MOXYTh BIUIMBATH Ha SIKICTh KIHIIEBOI
MPOAYKIIII.

2. 3BopoTHIi 3B'A30Kk Bix kmieHTiB: [Ipomecu 300py, aHamizy Ta BUKOPHCTaHHS
BIITYKIB KJIIEHTIB ISl BAOCKOHAJICHHS MPOYKIIIT YK MOCIYT.

3. Bzaemonis 3 opranamu ceptudikaiii Ta cranaapramu: B3aemonis 3 opraHamu,
SKl BHU3HAYAIOTh BIAMOBIAHICTH cTaHmaptaMm ISO, 3aKOHOJAaBUMM BHMOTaM Ta
IHIITUM HOPMATUBHUM aKTaM.

4. MapketuHr 1 npocyBaHHs npoaykiii: [Ipouecu, siki BU3HA4arOTh, SIK OpraHi3amis
B3a€MO/II€ 3 PUHKOM, PEKJIaMYI0Ud CBOT MPOAYKTHU 1 IOCTYTH, a TAKOXK MPOBOIUTH
JOCITIJIKEHHS PUHKY .

5. Pobora 3 mapTHepamMu Ta IHIIMMHU oOpraHizauisimMu: Bzaemomnis 3 iHIIUMHU
KOMIIaHISIMH, SKI MOXYTh BIUIMBAaTH Ha YCIHIIIHICTh BUKOHAHHS MPOEKTIB a0o
peanizaliio npoIyKIlii.

6. MoniTopuHar HOpMaTUBHUX 3MiH: [lporecn BiACHIIKOBYBaHHS 3MiH ¥y
3aKOHOJIABCTBI, 1110 MOKYTh BITUBATH HA BUPOOHMUI Ta YNPABIIHCHK] TIPOIIECH.
BHyTpiniHi Ta 30BHIIIHI IPOLECH B3aEMOIIOB'sI3aH1 1 B3aEMOJIIIOTH Mk CO0O0I0.

o 3OBHIIIHI MPOIECH MOXKYTh BIUIMBATH HAa BHYTPIIIHI, KOJU 3MIHA B BHUMOTAx
CIIOKMBauiB 200 3aKOHOJAaBYMX HOPMAax BHMAararoTh KOPUTYBaHHS BHYTPILIHIX
NpoleciB  (HAOpHUKJIAJ, OHOBJIEHHS CTAHAAPTIB SKOCTI YU 3MIHU B
TEXHOJIOTTYHOMY TIPOIIECi).

o BuyTpimHi mnpouecu MOXyTh BIUIMBaTH Ha 30BHIIIHI, HANpUKIaA, 4Yepe3
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MOKpAIIEHHSI SIKOCTI MPOAYKIli, 1[0 30UIbIIyE 3aJ0BOJICHHS KJIEHTIB Ta

MOKpAIIy€ B3a€EMO/III0 3 TOCTaYaJIbHUKAMHU.

VYrpaBiiHHS SKICTIO 4epe3 IPOIECH HE OOMEXKYEThCS JIMIE BHYTPIIIHIMU
onepauisiMi opraHizaiii. BaximBo Takok HajJamTyBaTH €()EKTUBHI 30BHILIHI MPOIIECH,
mo0 3a0e3meunTu CTablIbHY KOHKYPEHTOCIPOMOXHICTh HAa PHHKY Ta JOCSTHEHHS
CTpATETIYHUX LI1JIEH.

Koxnuii 613Hec-iporiec HEOOXIHO aHANI3yBaTH 3arajoM, 3 YpaxyBaHHSIM HOro
TEXHOJIOTIYHUX TapaMeTpiB 1 BIUIMBY Ha 3aMOBHUKIB, (piHaHCH 1 ciBpoOITHUKIB. | BCe
1I€ MOBUHHO 3/IIMCHIOBATUCA 13 3aCTOCYBAHHSIM METOJIB CTATUCTUYHOTO YIIPABIIHHS
Ipolecamy, BKJIIOYaOUd OOOB’SI3KOBE BHUKOPUCTaHHS METOOJIOTIi CTaTUCTUYHOTO
MUCJICHHS.

Metonosioriss OpoLEeCHOTO MiAXOAYy 0a3yeThCs Ha KUIBKOX 3aralilLHOCUCTEMHUX
MPUHIINIAX, K1 3a0e31MeuyoTh e(heKTHBHE (DYHKIIIOHYBAHHS OpraHi3allii, JOCATHCHHS ii
1ie# Ta MocTiiHE BIOCKOHAJIEHHS CUCTEMU yrpaBiiHHA gkicTio (CY A):

OpienTariis Ha mporecn. OpraHizaiisi TOBUHHA PO3TISIATH CBOIO TISITBHICTD SIK
HaOlp B3a€EMOIMOB'SI3aHUX TPOIECIB, 5Kl CIPSIMOBAHI Ha CTBOPEHHS IIIHHOCTI JIs
CMOXKMBauiB. BaxJMBO BU3HAYaTH, OMUCYBAaTU Ta aHaII3yBaTH WpoIECH, 100
3a0€e3MeYUTH X Y3TOKEHICTh Ta €(EKTUBHICTD.

Cucremuunii nigxia. [Ipouecu opranizaiii moBUHHI (GOPMYBATH €IUHY CHCTEMY,
110 3a0e3nevye y3roJKeHe BUKOHAHHS BCiX omnepaunii. Bzaemo3B's3ku M mporecamu
NMOBUHHI OYTH TPO30PUMH, KOHTPOJIHOBAHUMH Ta CHPSIMOBAHMMHU Ha JIOCSTHEHHS
3arajabHUX LjIeH.

OpienTanis Ha crnoxkuBada. [loTpedu Ta OuiKyBaHHS CIIOXHMBA4iB € KIOYOBUMU
Y MPOEKTYBAHHI Ta YIPABIIHHI MpoIiecaMu. Y ci MPoIecH MOBUHHI OYyTH CIIPSIMOBaH1
Ha M1JIBUIICHHS 3aI0BOJICHOCT1 KJI1€HTIB.

[TocTifine BIOCKOHANEHHS. Y IOCKOHAJEHHS MPOIECiB Mae OyTu Oe3rnepepBHUM
3aBJaHHSM, 110 0a3y€eThCs Ha PEryJIIPHOMY MOHITOPUHTY, aHajli3l Ta BIPOBAKEHHI
3MiH. Bukopucranns takux iHcTpymeHTiB, sk PDCA-mukn (Plan-Do-Check-Act),
JoTioMarae 3a0e3neYnTH CUCTEMATHIHHH TT1IX1 10 TTIOKpaIleHb.

3aly4eHICTh MepcoHally. YCl CHIBPOOITHUKHM OpraHizailii MalTh OyTHU 3aiTydeH1
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JI0 TIPOLIECIB YIIPaBIIHHS SIKICTIO, PO3YMITH CBOi POJIi Ta BiNOBIIaJdbHICTh. CTBOpEHHS
YMOB JUIsi PO3BUTKY NPO(DECIHHNX HABUYOK TMEPCOHAIY CIPHUSAE ITiABUIIICHHIO
e(heKTUBHOCTI pOOOTH.

[IpuiiHATTS pilleHb Ha OCHOBI (pakTiB. YMPABIIHCHKI pIMIEHHS [OBHUHHI
0a3yBaTUCSl HAa aHaNi31 JOCTOBIPHUX JaHMX Ta iHoOpMaIlii npo mpouecu. PerynspHuit
MOHITOPUHT MOKa3HUKIB MPOLIECIB JO3BOJISIE OLIIHIOBATU iX €(PEKTUBHICTh 1 CBOEYACHO
pearyBaTH Ha BiJIXHJICHHS.

VYnpapniaHs pusukamu. HeoOxigHO BpaxoByBaTH pU3UKH, TIOB'S3aHi 3
mporecaMu, 1 BXHBATH 3aXOMiB MJIg IXHHOTO 3MEHIIEHHS. YIPaBIIHHSI PU3UKAMU
cipusie 3a0€3MeYeHHI0 CTa0ILHOCTI Ta Mepea0auyBaHOCT1 pe3yIbTaTiB.

VYnpasniaas pecypcamu. [Iporiecu moBuHHI OyTH 3a0e3medeHi HEOOX1THUMHU
pecypcaMu: JIIOJCHKMMHU, MaTeplaJbHUMU, TEXHIYHUMU Ta (piHaHcOoBUMU. EdexTuBHE
BUKOPUCTAaHHS PECYpCIB CHOpUS€E€ JOCSATHEHHIO 3alJTAHOBAHUX  pPE3yJbTaTiB 3
MIHIMAJIbBHUMH BUTPATaMHU.

YiTKICTh BiIMOBIAAIBHOCTI Ta TOBHOBAXKEHB. Y KOKHOMY INpOIIECi TOBHHHI OyTH
BU3HAYCHI BIAMOBIJaNbHI 0COOM, iXHI poii Ta mnoBHOBakeHHs. lle 3abe3meuye
MPO30PICTh 1 MIJA3BITHICTh Y BUKOHAHHI 3aB/IaHb.

I'ayukicts 1 amanTuBHICTh. CHCTEMa TPOIECIB MOBUHHA OyTH THYYKOIO, 100
pearyBatv Ha 3MIHM B 30BHIIIHbOMY CEPEIOBHILI, BUMOTH PUHKY YM HOBI TE€XHOJOTI.
Ile no3Bosisie opraHizamii 3amUIIATACA KOHKYPEHTOCIIPOMOXXHOIO Ta BiJAMOBIAATH
notpebam KIEHTIB.

B3aemogis nporieciB. Bei mporiecu nmoBuHHI OyTH B3a€MOIIOB'sI3aH1 Ta y3T0JIXKEHI,
mo0 yHUKaTd ayOmtoBaHHS, TporainH abo cymepeyHocter y poboti. Ile momomarae
3MEHIIIUTH BTPATHU Yacy 1 pECypCiB.

MoHiTopuHr 1 ouiHioBaHHA. Ko)XeH mpoliec MOBMHEH MaTW YITKO BU3HAYEHI
KpUTEPii OIIHKKU €(EKTUBHOCTI Ta PE3YJIbTATUBHOCTI. PerynspHuii MOHITOPHHT 1 aHai3
IUX T[IOKa3HUKIB [O3BOJSE BYACHO BHSBISATH MpPOOJIEeMH Ta BIPOBAKYBATH
KOPUT'yBaJbHI1 Aii.

3araJpHOCUCTEMHI MPUHIMIK METOAOJIOTI MPOIECHOTO MiIX01y 3a0e3MeYyr0Th

LUTICHICTh, MPO30PICTh 1 pPE3yJIbTAaTUBHICTh (DYHKIIIOHYBaHHs opraHizauii. BoHu e
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OCHOBOO 1l 0Oy 10BU eexTuBHOI CY S, OpieHTOBaHOI Ha JOCSITHEHHS CTPATErYHUX
e, 3a70BOJIEHHS TMOTpPeO CHOXUBa4yiB 1 3a0e3MEeUeHHs CTajJoro pPO3BUTKY
oprasizariii.

BianoBigHo 10 MiXkKHAPOJAHUX CTaHAAPTIB, 30kpema Takux sik ISO 9001, npouec y
cuctemi ympasiinHsa skicTio (CYS) BHU3HAYA€ThCS SK CYKYIHICTh B3a€EMOIIOB'SI3aHUX
ab0 B3aEMOMIIOYMX MAISUIBHOCTEH, AKI MEpPETBOPIOIOTH BXIAHI PECYypcHM Ha BUXIJAHHM
pe3ynbTar. Lli mpouecu € ocHOBOIO nJisi 3a0e3neueHHs] €()eKTUBHOCTI Ta BIJMOBIIHOCTI
CHUCTEMHM YIIPABIIIHHS SKICTIO, @ TAKOX JJIsSI TOCATHEHHS ITIJIeH opraHizailii B KOHTEKCTI

skocti (puc. 1.7).

YIpaBniHHA OPOIECOM Y

CVi
I
v v v v
IInanysanHs | |3a0e3nedYeHHA VYipaBmHHA ITommmenHs
Iporuecy IIporLecy [IPOLIECOM [porecy

Pucynok 1.7 KepyBanns nponecamu CY A

Koxen mporec mMae 4iTKO BU3HAYCHI BXIJHI 1 BUXIJHI eleMeHTH. BXig Moxke
BKJIIOYATH CUPOBHMHY, 1HQOpMalilo abo 1HII pecypcu, a BUXIJ — MPOAYKLIIO YU
MOCITYTH, IIT0 TIOBUHHI BiATIOBIIaTH BCTAHOBJIICHUM BHUMOTaM.

[Tponiecu B CY S B3aEMOIIFOTH OJIMH 3 OJTHUM, 1 PE3yJIBTAT OJJHOTO IIPOIIECY MOXKE
OyTH BXIIHUMM JaHUMH JUisl 1HWoro mpouecy. Lle 3a0e3neuye Oe3nepepBHUN MOTIK
po0OTH 1 CTaOLIBHICTh CUCTEMH. BaXkInBO, 100 KOXKEH MPOIIEC PETYISIPHO OI[IHIOBABCSA
Ta KOHTpoJtoBaBcs. lle mo3Bosisge opranizailii 3a0e3MeuuTH BiAMOBIIHICTH IMPOIIECIB
BUMOTaM, 110 TIOCTIMHO 3MIHIOIOTHCS, 1 TAPAHTYBATH SIKICTh MTPOTYKIIii.

BiamoBimno mo cranmapty ISO 9001, opranizaiis NTOBMHHAa BU3HAYMTH,
JIOKyMEHTYBATH, BIPOBA)KYBAaTH Ta KOHTPOJIOBATH BCi KPUTHUYHI MPOIECH B CUCTEMI

yHOPaBIiHHS SKICTIO, @ TAKOXK YNPABJISATH HUMU AJis 3a0e3MedeHHs X e()eKTUBHOCTI.
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[Tponec y CY S 3a MiXKHapOJHUMM CTaHAAPTAMH BU3HAYAETHCS SIK IHTETPOBAHE
YOPaBIIHHS JISJIBHICTIO OpraHizamii, CIpsiMOBaHE Ha JOCATHEHHS BHCOKOI SIKOCTI
IPOJYKIIi Ta 33JJ0BOJICHHSI BUMOT CIIOKMBayiB. BaXXJIMBUM €J1€MEHTOM I[bOTO MPOLECY
€ YITKE YMPAaBIIHHSA, MOHITOPUHI Ta MOCTIiHE BJOCKOHAJEHHS BCIX KOMIIOHEHTIB
CUCTEMU YTPABIIIHHS SIKICTIO.

ISO 9000 pexomeHaye 3AiMCHIOBATH YIPaBIIHHS TMpolecaMH 3a JBOMa
HampsiMaMu: YOpPaBJIIHHSA JOKYMEHTAILl€El0 Ta YIHpaBiaiHHA sdAkicTio. Lle mo3Bossie
3a0€e31eunT ePEeKTUBHICTh 1 Y3TOJKEHICTh B OpraHi3aliii.

OTxe, KepyBaHHS Y CUCTEMI YIPABIIHHS Nepedavae:

[InanyBaHHS — BH3HA4YCHHs IJICH, peCypciB 1 3axoJiB, HEOOXIMHHMX IS
peaizarliii nporecy.

Opranizaiiito — po3Mnojia 3aBiaHb, pojei Ta BIAMOBIAATLHOCTI MK YYaCHUKaAMU
npoliecy.

KoHTposiib — MOHITOPUMHI BHUKOHAHHS IIpoliecy sl 3a0e3leyeHHs ¢oro
BIIIIOBITHOCTI 3aIUIAHOBAHUM ITOKa3HUKAM.

AHami3 — OIIIHKY pe3yJbTaTiB BUKOHAHHS MPOIIECY, BUSBIEHHS BIIXWICHb 1
MPUYHH iX BUHUKHEHHS.

[TokpameHHs — peamizaliito 3ax0/iB JUIsl ONTUMI3aIlii TPOIIeCy, MiABUIIEHHS HOTO
e(heKTUBHOCTI Ta SIKOCTI.

CVY4 opranizailii TICHO MOB'A3aHa 3 KOXHUM IPOLIECOM Yy MEXax Oprasizanii,
OCKIJTBKM caMe dYepe3 IMpolecH 3a0e3neuyeThcsi e(pEeKTHBHE BUKOHAHHS 3aBlIaHb 1
JOCSITHEHHS OpraHizalliiHuX LuUied mojo sikocTi. KokeH mporiec, BiJl MOYaTKOBOTO
eTamy BUPOOHHWIITBA 70 HAJAHHS TOCITYT KJII€EHTaM, Ma€ CBiil BIUIMB Ha KiHIIEBHH
pe3ynbTaT 1 3a0e31euye BiAMOBIIHICTh BAMOTaM SKOCTI.

CVY 4l Bu3Havae BCi KIIFOUOBI IPOIIECH, IO MAIOTh BILUIMB Ha SIKICTh MPOAYKIIT a00
nociyr. lle Bkiroyae sSK OCHOBHI TMporlecH (BUPOOHMIITBO, TMOCTAa4yaHHS), TakK 1
JTomoMiXH1 (ympaBiiHChKI (yHKIIIT, MOHITOPHUHT, OIliIHKAa pe3yJbTaTiB). [neHTudikaris
JI03BOJISIE  OpraHi3amlii BHU3HAYUTH, SKI MPOLECH TMOTPIOHO KOHTPOJIOBATH Ta
BJIOCKOHAJTFOBATH JIJIsl JOCATHEHHS 0a)KaHOT'O PIBHS SKOCTI.

YV pamkxax CVYS koxeH mnpouec Mae OyTH UITKO 3aJ0KYMEHTOBAHMHA 1
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cranaaptuzoBaHuil. Lle Bkiroyae omuc ycix erTamiB MPOLECY, BU3HAYECHHS PECYpCIB,
BIJIMOBIATBHUX OCI0, KPHUTEPIiB SIKOCTI, a TaKOXX METOJIB KOHTPOJIIO Ta TMEPEeBIpKHU
pe3ynbrariB. lle 3abe3mnedye y3ro/KeHICTh BHUKOHAHHS IPOIECIB Ta CTaOlIbHICTH
pe3yNbTaTiB.

Jlist koxkHOTO TIporiecy B Mexkax CVY Sl BU3HAUarOTHCS KOHKPETHI I 1 KpHUTEpii,
SK1 BIATMOBIJAIOTh HA TMUTAHHS, SKOMY PIBHIO SIKOCTI TMOBWHHI BIJIMOBIIATH KIHIIEBI
pesynbTatu. Hampukian, nias BUpPOOHMYOro MPOIECY 1€ MOXKE OYTH JOCSTHEHHS
neBHoro piBHA Oe3nedextnoi mnpoxykmii. [limi CYS 3agatore HampsMok  Juis
BJIOCKOHAJICHHS TIPOIIECIB 1 3a0€3MEeUEeHHS SIKOCTI.

[HCTpyMEHTH H7s1 MOHITOPUHTY 1 KOHTPOJIIO KOXXHOTO TPOIECY 3 METOI0
3a0e3MeUeHHs BIJNOBIJHOCTI BCTAaHOBJIEHUM BUMoOTaMm. Lle MoxyTh OyTH peryisipHi
NEpPEBIPKHU, ayJIuT, BUMIPIOBAHHS €()EKTUBHOCTI MPOIECY 3a JOMOMOTOI MOKA3HUKIB
SAKOCTi. BaxuBe 3HaUYe€HHS Ma€ KOHTPOJb BXIHHUX 1 BUXIAHHX €JIEMEHTIB MpOIIECY,
o0 yHUKHYTH JedekTiB Ha Bcix eramax. [locTiiiHe BJOCKOHAJIEHHS IPOIIECIB Ha
OCHOB1 3BOpPOTHOTO 3B’si3Ky. lle Bkimouae B cebOe peryisipHy OIIHKY €()EeKTUBHOCTI
MpOLIECiB, BUSBJICHHS CIA0KMX MiCIlb 1 BIPOBAKEHHS KOPHUTYBaJbHUX a0o
NPEBEHTUBHUX AiM 7S MIABUIIECHHS SKOCTIL. J[JI1 KOXKHOTO Mpolecy MOBHHHI ICHYBaTH
MEXaHI3MH KOPUTYBaHHS y pa3i BIAXUJIEHB BiJl BCTAHOBJICHUX CTaHIAPTIB.

[aTerpamis 1 B3aeMoAiss MDK PI3HMMH TpouecaMud B opranizauii. Hampukuman,
poileC BUPOOHUIITBA TICHO TOB'S3aHUN 3 MPOLIECOM MOCTa4aHHS, OCKIIBKH SIKICTb
CHPOBHMHHU BIUIMBA€ Ha SIKICTh TOTOBOI MPOAYKINi. 3aBAsku iHTerpaiii nponecie CY S
3a0e3neuye y3roJKeHICTh A1l 1 ONTUMalibHE BUKOPUCTAHHS PECYPCIB.

TakuMm YWHOM, cHCTeMa KepyBaHHS O€3MOCEpPEeNHBhO TOB'sA3aHA 3 KOXKHUM
MPOIIECOM OpTraHizallii, OCKIJIbKM TapaHTye, 10 BCl €Talyd BUPOOHUIITBA ab0 HagaHHS
NOCJIYT BIAMNOBIAAIOTh CTaHAAPTaM SIKOCTI, 3a0€3Me4yl0Th €(PEKTUBHICTh 1 BUKOHAHHS
BUMOT Kii€HTIB. CucTEMa YNpaBIiHHA SKICTIO IHTErpye BCl MPOIECH B OpraHizarii s

JOCSITHEHHSI HAMKpAIIUX pPe3yJIbTaTiB y BUPOOHUIITBI Ta HaIaHHI MOCTYT.
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1.3. Jdesixi ocodauBocti BnpoBamxenHss CYS 3a ISO cepii 9001:2015 na
niAnpueMCcTBax YKpaiHu

BropoBamxkenusa CY A 3a crangapramu [SO 9001:2015 € BaxkiIuBUM KPOKOM JIJis
HIJPUEMCTB, IO MParHyTh MIABUIIUTH €(PEKTUBHICTH CBOIX MPOIECIB, 3a0€3MEeUnUTU
CTaOUIbHY SIKICTb TPOAYKIi YW TMOCAYr Ta 3aJOBOJBHATH BUMOTH CIIOKHBAYiB.
Buainemo kiibka ocobmuBocTel BripoBakeHHs Takoi CY S:

- aKIIEHTYBaHHS yBarv Ha MPOIECHOMY MiAXO/i, 110 nepeadayae iaeHTudikaiito,
MOHITOPUHT Ta YyIpPaBIiHHA TNpollecaMH, sKI BIUIMBAIOTh Ha SIKICTh MPOAYKIi YH
nociyr. Ile Bkitoyae B ceOe¢ BHU3HAUYEHHS BXIJHUX Ta BUXIJHUX €JIEMEHTIB KOXXHOTO
poliecy, pecypciB, siki HEOOXITHI JUTsl HOTO 3/A1MCHEHHS, Ta METO[IB KOHTPOJTIO.

- BpaxXyBaHHsI KOHTEKCTY MiJMPUEMCTBA, 0 O3HAYa€ HEOOXIAHICTh BpaxyBaHHS
BHYTPIIIHIX 1 30BHIIIHIX (PAKTOPIB, SIKI MOXKYTh BIUIMBATH Ha AocsrHeHHs nuieid CY .
Ile Bumarae pgeTanpbHOTO aHamizy ¢akKTOpiB, TaKUX SK EKOHOMIYHA CHUTYyaIlis,
TEXHOJIOT1YHI 3MIHH, KOHKYpEHLIsS, BUMOTU CIIOXMBa4yiB 1 HOPMATHBHO-IIPABOBE
CEpEeIOBHUILIE.

- BOXJIMBICTH JIiJepcTBa y mpoiieci BopoBamxeHHss CY . KepiBHULITBO MOBUHHO
OyTH AaKTUBHO 3aJlydeHe 1O BHU3HAUYEHHS CTpaTeriyHUX HaIpsMiB, 3a0€3MeUeHHS
pecypciB st peanmizanii CYS Ta miarpuMkm MOCTIHHOTO BAOCKOHaeHHS. Jlimepu
NOBUHHI (GOpMYyBaTH KyJbTYpy SKOCTI B opraHizaiii, ska 3a0€3MeuyuTh YCIIIIHY
peanizaiito CY 1.

- YiTKE BU3HAYEHHSI OPraHi3alliiHOl CTPYKTYpH, pOJIeH, BIAMOBIJATHHOCTEH Ta
NOBHOBaXEHh B Meax mianpueMctBa. lle Bkimouae B cebe HasBHICTb 0COOH,
BimnmoBiganbHOT 32 CY 4, a Takok BU3HAYEHHS YiTKUX MPOIEIYP M1l KOKHOTO TIPOIIECy,
11100 3a0e3Meun T BUKOHAHHS BCIX BUMOT SIKOCTI.

- OIIIHKA PU3UKIB 1 MOXKJIMBOCTEH, IO J0MOMara€ BU3HAYUTU TMOTEHINIHI
npoOiemMu, K1 MOXKYTh BIUIMHYTH Ha gocsarHeHHs mied CYSl, a TakoXX MOKIUBOCTI
U1 BAOCKOHajeHHs. [lixia A0 ynpaBiaiHHS PU3MKaMH € OUIbII CHCTEMHHM, HDK B
nonepeaHIX pelaKkisiX CTaHIapTy.

- BHU3HAYCHHS Ta 3ajyuyCHHS 3aIliKaBIICHUX CTOPIH (HANPUKIAJ, CIOXHBAYiB,

NOCTAaYaJIbHUKIB, aKL10HEPIB), 1100 3a0€3MeUNTH BpaXyBaHHs IXHIX BUMOT Ta OYIKYyBaHb
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y Tmporecax yrpabiiHHS skicTio. lle mepenbavae perynsipHy B3aeMojil0 3 yciMa
CTOPOHAMH Ta 3a0e3MeUYCHHS IMOCTIHHOTO MOHITOPHHTY iX 3aI0BOJICHHS.

- B3a€MO3B'SI30K Ta 1HTErpallisd 3 IHIIMMU CUCTEeMaMH YNpaBIiHHA, TakuMu gk [SO
14001 (ympaBninHs HaBKoJIMIIHIM cepefoBuieM), [ISO 45001 (ynpaBiiHHS 0XOPOHOIO
3I0pOB'st Ta OE3MEKO0 Tparlli), M0 J03BOJSE OpraHi3aiisiM IHTETPYBATH Pi3HI ACTIEKTH
YIPABIIHHS B €IMHY CTPYKTYPY.

- noTpuMaHHsl oaHOro i3 ocHoBHUX npuHnumiB 1SO 9001:2015 — me mocriiine
BIOCKOHaNeHHs. CuctemMa YINpaBliHHA SKICTIO TOBMHHA OYTH OpIEHTOBaHAa Ha
OesrnepepBHE MiABUIIECHHS €(EKTUBHOCTI 4Yepe3 3BOPOTHUN 3B'S30K, aHAI3 JaHUX,
KOPUTYBaJIbHI Ta MpeBeHTHBHI [1i. OmiHka pe3ynpTaTiB 1 aisuibHOCTI CY S mpoBoAUTHCS
Ha PETyJIIPHIA OCHOBI JJIS BHSIBJICHHS MOXKJIUBOCTEH JIUIS TOKPAIICHHS.

- pPeryJsipHUIl MOHITOPUHI 1 BUMIPIOBaHHS pe3yJibTariB (pyHKIIoHYBaHHSI CVY 4.
Bci nportecn mMaroTh OyTH MijiaHi OIIHIN Yepe3 BHUMIPIOBaJbHI MOKA3HUKH, TaKl SK
SKICTh MPOAYKIIli, MPOAYKTUBHICTh, 3a/I0BOJICHICTh crioxuBayiB. Lle mo3Bossie BUacHO
KOPHUTYBATH MPOIIECH Ta 3HIKYBATH PU3UK BUHUKHEHHS TIPOOJIEM 3 SKICTIO.

- HAsBHICTh JIOKYMEHTOBAHOI 1H(oOpMAaIlii, 10 BKJIIOYAE IMOJITUKH, MPOIEIYPH,
IHCTPYKIIl Ta 3amucH, skl 3a0e3neuyroTh edektrBHE (yHKiioHyBaHHS CVYS. Onnak
cTaHAapT OUThIIIE OPIEHTOBAHMM HA €(PEKTUBHICTH 1 PEe3YJIbTATUBHICTh YIPABIIHHS, HIXK
Ha JKOPCTKI BUMOTH IIOJO JOKYMEHTYBaHHS. ToMy opraHizarisi MOXe 3MCHIITUTH
KUIBKICTh JOKYMEHTAIli1, 30CepEIUBIIMCh HA HAHHEOOXITHIIINX €IEMEHTaX.

BnopoBamkennss CVYS 3a cramgapramu ISO 9001:2015 chpusie cTBOpeHHIO
cTab1IpHO1, €PEKTUBHOI Ta OPIEHTOBAHOI Ha SKICTh OpraHizaiiiiHoi ctpykrypu. [Iporec
noTpe0ye aKTHUBHOTO 3alyuY€HHS KEPIBHHUIITBA, 30CEPEIKCHHS HA IOCTIHHOMY
BJIOCKOHAJICHHI Ta 3a0e3MeueHH] HaJeKHOTO0 YMPaBIiHHSI KOXXHHUM TIPOIIECOM.
BropoBamxkenuss CY S no3Bosisie 3HaYHO MIJBUINMUTH SIKICTh MPOAYKIIii a00 MOCIyT, IO
0e3mocepeIHbO CIpUsiE KOHKYPEHTOCITPOMOXKHOCTI MIAMPUEMCTBA HAa PUHKY.

Beryn Vipainu 1o COT mae kisibka 3HaYHUX TIEpeBar, Cepe/1 sIKUx:

- OHi€ro 3 rOJIOBHUX MEepeBar € 3a0e3MeUeHHs JOCTYIy O CBITOBUX PUHKIB IS
YKpaiHChKUX TOBapOBUPOOHUKIB. Lle BiikpuBae MOKIMBOCTI U1 €KCIIOPTY MPOAYKIIIi B

1HII KpaiHu 0e3 oOMEXEeHb, 110 JAO03BOJISIE 30UIBIIMTH OOCATH MPOAAXKIB 1 PO3MIMPUTH
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Oi3Hec.

- ¥ pamkax COT VYkpaina orpumye 3000B's3aHHS THIIMX KPaiH MIOJ0 3HIKCHHS
MUTHHX TapudiB Ta HeTapubHux Oap'epis. L{e mosmermnrye ekcnopt Ta IMIOPT TOBApIB, a
TaKOX POOUTH TOBapHU YKPAIHCHKOTO BUPOOHUUTBA OUIBII KOHKYPEHTOCHPOMOXHUMU
Ha CBITOBOMY PHHKY.

- IligBumieHHS  KOHKYPEHTOCHPOMOXKHOCTI:  YKpaiHChbKI  MIJNPUEMCTBA
aJanTylThCsl 10 MDKHApOJHUX CTAaHJAPTIB, IO CTUMYJIIOE€ IMIJBHUIIEHHA SKOCTI
MPOYKIIi Ta MOCIYT.

- 3axuct HauloHanbHUX 1HTEepeciB: Y Mexax COT Ykpaina Moxke ockapKyBaTh
JUCKPUMIHAIIIHI 3aX0/I1 1HITUX KpaiH 1010 YKPATHCHKOI MPOIYKIIii.

- CraliibHICT MpaBUil TOPriBii: BCTaHOBICHHS €IUHUX NPABWI BEACHHS
MIKHAPOHOT TOPTIBIIl 3HU)KY€E PU3HK JUCKPUMIHALII Ta CIPUSE TPOTHO30BAHOCTI YMOB
CITIBIIpAIL.

- CrumymoBannss pedopm: Beryn go COT crumyintoe BIOCKOHAJICHHS
3aKOHOJIABCTBA, ITiIBUIIICHHS MMPO30POCTi i €(heKTUBHOCTI €KOHOMIYHOI MOJTITUKH.

- Joctym 10 MexaHi3My BUPIIICHHS CyNEepedoK: YKpaiHa oTpuMaia MOXJIHUBICTh
3axXuIIaTH CBOI €KOHOMIYHI 1HTepecu depe3 iHcTuTymli COT y pa3i BUHUKHEHHS
TOPTOBETHHUX KOH(ITIKTIB.

Beryn Ykpainu 1o COT € BaxJIMBUM KPOKOM JJIsl IHTETpallii KpaiHu B TII00AJIbHY
ekoHOMIKy. lle Hamae yKpaiHCBKMM MIJNPUEMCTBAM MOXJIMBOCTI JJI PO3BUTKY,
PO3IIUPEHHS PUHKIB 30yTY, MOKPAIIECHHS SKOCTI MPOIYKIIIi Ta 3ay4eHHs] 1HBECTHUIIIM.
Boanouac, 1ie Takok BUMarae BiJ KpaiHM JAOTPUMAaHHS MDKHAPOJHHUX CTaHIApTIB i
MOKpaIeHHs 3aKoHOaaB4oi Oa3u. Hespakaroum Ha HasSBHICTh TEBHHUX TPYIHOIIIB 1
0oOMEXEHI pecypcH, 3aBISKH HAJIEKHIM OpraHizaiii Ta YITKOMY IUIAaHYBAaHHIO BCIX
npoueciB  BrnpoBa/pkeHHs CVYS BUIpaBAOBYe BHUTpay€Hl KOIUTH Ta OYIKYBaHHS
KEpIBHUIITBA, TPAIlIBHUKIB, BJIACHHUKIB 1 1HBecTOpiB. lle cTae MOXIMBUM 3aBISKU
MIJBHUINCHHIO 3aJ0BOJICHOCTI KIIEHTIB, OLIbII e(PEeKTUBHIM KOOpJAUHAIl poOOTH,
JOCSITHEHHIO M MIATPUMAaHHIO HAJIEKHOTO PIBHS SKOCTI MPOAYKIT UM MOCIYT, a TaKOXK

3araJpHOMY MOKpaIeHHIO (DYHKIIIOHYBaHHS OpTaHi3aillii.
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1.4. ITinxoau 10 OUiHIOBAHHA CUCTEM YIPABJIiHHA MiANPUEMCTBOM

OrmiHka CHCTEeMH YIpPaBIiHHA € BaXJIMBUM €TanoM i 3a0e3nedeHHs i
e()eKTUBHOCTI Ta BJIOCKOHAJICHHS. [CHYIOTb pi3HI MAXOAU JI0 OI[IHIOBAHHS, 3aJIE€KHO BiJl
OCHOBHHMX TIIXO/IB. BHUBYEHHS Ta OIlIHKa BCIX MPOIECIB, SKI BiAOYBarOThCS Ha
nignpueMcti. [Ipouiecu moBUHHI OyTH YITKO BHU3HAYEHI, B3a€MOIOB'SI3aHI Ta CIPUSITH
JMOCSITHEHHIO ~ CTpaTeriyHUX 1uied opraxizamii. OliHKa 31HCHIOETBCS  Yepes:
[nentudikaiiro Kr0uoBUX mporeciB. OLIHKY iX e(heKTUBHOCTI Ta pe3yIbTaTUBHOCTI.
BusHaueHHs1 MOKIIMBOCTEH 11 TTOKpallleHHsl. Bu3HaueHHsT B3aeMOJI1i MiX MPOIecaMu
TUTst 3a0€e3Meue s IXHBOT IJTICHOCTI.

[HTerparis pi3HUX acleKTiB JiSUTbHOCTI MIANPUEMCTBA B €/IUHY CUCTEMY € KITFOUOBUM
€JIEMEHTOM LOTrO MiaxoAy. Brimrouae: AHami3 (piHaHCOBHUX, JIIOJCHKMX Ta MaTeplaibHUX
pecypciB. BuzHaueHHs e(EKTHMBHOCTI YIPaBIIHCBKUX pillieHb Ta crpaterii. OriHka
B32€EMO3B'SI3KY MUK pI3HUMHU (PYHKIISIMA OpraHizailii (Hampukiaa, MbDK BUPOOHMYMMHU Ta
(hiHAaHCOBUMH TIIPO3ALTIAMHI).

3MiiCHEHHS OIIHKYA CHCTEMH YIPABIIHHS HA OCHOBI MIKHAPOJHUX CTaHAAPTIB, TAKUX
sk: 1SO 9001 — cranmapr, sKkuii BU3HAYa€ BUMOTHU JI0O CHCTEMH YIpaBiIiHHA skicTio. 1SO
14001 — cranmapr, mo crocyeTbesi exosorigaoro ynpasmiHas. SO 45001 — cranmapt ams
CUCTEM YIIpaBJiHHS O€3MeKor mpari. 3rigHO 3 IMM IMIJIXOJ0M, OpraHizallisi MOBHHHA
BUIMIOBIJATH BUMOTaM CTaHAapTa Uil cepTH(dikamii Ta 3a0e3ned4eHHs] MOCTIHHOrO
BIOCKOHAJICHHSI.

30upaHHs Ta aHali3 3BOPOTHOTO 3B’SI3KY BiJ CIIBPOOITHUKIB, KJIIEHTIB Ta I1HIIUX
3amikaBieHux cropiH: OIiHKa 3a70BOJICHOCTI KIIIE€HTIB. Bu3HaueHHsS CHIIBHHX 1 ClIa0KHMX
CTOPIH B YIPaBJIiHHI 32 JJOTIOMOT'OI0 ONUTYBaHb, IHTEPB'I0, aHANI3Y BIATYKIB. [TopiBHAHHS 3
KOHKYPEHTaMHU IS OLIIHKY MO3HULIIT Ha PUHKY.

[IpoBeaeHHsT BHYTPIIHHOTO a00 30BHINIHBOTO ayAWTY JIO3BOJISIE OTPUMATH
HE3QJICXKHY OIlIHKY poO0OTH cucTteMu yrpabiiHHSA. Ile Moxe OyTtu: AyauT SKOCTI,
dbiHaHCOBUI ayauT, ayauT Oe3meku, ekonoriyauii ayamt. OIiHKa BiIMOBITHOCTI

MOJIITUKAM 1 cTaHjgaptaMm. PekomeHpamii il MOKpaIeHHS BHYTPIMIHIX MPOIECIB 1

CTPYKTYD.
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Aynur oIuH 3 HaWMOMIMPEHIMMX iHCTpyMeHTiB [15, 12].

[lepeBaru ayauTy BKIIIOUAIOTh:

OuiHka BIANOBIOZHOCTI CTaHAapTaMm: 3a0e3ledye MepeBIpKY BIANOBIAHOCTI
CHUCTEMH VYIpPABIIHHSI BHMOTaM MIDKHAPOJIHUX, HAIlIOHAIBHUX CTaHAApPTIB abo
BHYTPIIIHIX HOPMATHBIB.

Inentudikanis npobnem: 03BOJSE BUSBUTU HEAONIKM Ta MOTEHLINHI 30HU IS
BJIOCKOHAJICHHSI y MpoIlecax 1 mpoueaypax.

[TinBuiieHHs1 e()EKTUBHOCTI: CHpUsIE ONTUMI3alll] AISUTBHOCTI 32 PaXyHOK aHaIi3y
ICHYIOYHX TTPOIIECIB 1 BIPOBAHKCHHS pEKOMEHIAITiH.

3HIKEHHSA PU3UKIB: JOMOMara€e MiHIMI3yBaTH MOMMJIKH Ta BUPOOHUYI PU3UKU
3aBJISIKM TIOCTINHOMY MOHITOPHHTY.

3MiIIHEeHHS JOBIpU: MiJABUIIYE BIIEBHEHICTh MApTHEPIB, KIIEHTIB Ta 1HBECTOPIB Y
CTAOUILHOCTI Ta HAAIMHOCTI KOMITaHIi.

[TinTpumka mpo30pocTi: 3a0e3meuye HiITKICTh 1 3pO3YMITICTH  y  PoOoTi
MiIIPUEMCTBA, 3aBSKH 00'€KTUBHIN OIIHIII BHYTPIIIHIX IIPOIIECIB.

MoTuByBaHHS ~ MEpPCOHANY: copusie  (QOpMYBaHHIO  BIANOBIJAIBHOCTI
CHiBPOOITHUKIB Ta 3AIy4SHOCTI J0 MPOIIECy MOKPAICHHS.

[TinTprMKa pilieHb KepiBHUITBA: 3a0e3Meuye KepiBHUKIB 00'€KTUBHUMHU JAHUMHU
JUTSL IPUAHSATTS CTPATErIYHUX PIILIEHb.

CTuMyTIOBaHHS TOCTIMHOTO BJOCKOHAJICHHS: ayAWUT JO3BOJISIE€ MIATPUMYBATH Ta
PO3BHUBATH KYJIBTYPY MOCTIHHOTO MOIMIIICHHS TPOIIECIB 1 CUCTEM.

Opnak et miaxia Mae meBH1 Henoiku. [IpoBeneHi mepeBipku Ha MiAMTPUEMCTBAX
HE TapaHTYIOTh MOCTIHHOTO Ta CUCTEMHOro aHamizy mnporeciB CY S Ta Bci€i cuctemu B
uioMy. EpexkTUBHICTh Ta MOBHOTA ayJUTy 3HAYHOIO MIpOIO 3aJIe’KaTh Bl KBasi(ikalii
Ta MOCBIAY ayauTopiB. YacTo ayauTopu 30CEpEeKYIOThCA JIUIIE HA TUX acleKTax, Kl
JIETKO TIEPEBIPUTH, 10 MOKE MPHU3BECTU JI0 HEJOCTATHBOI'O OXOIUICHHS BCIET CHUCTEMU
YIPABIIIHHS AKICTIO.

OriHKa CHCTEMH YMPABIIHHA € BaXKIWBUM I1HCTPYMEHTOM I TOCTIHHOTO

BJIOCKOHAJICHHS OpraHizailii Ta JOCSTHEHHs ii cTpaTeriyHux muieil. KoxeHn 3 onucanux
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MIXO0/1B Ma€e CBO1 MepeBaru 1 Moke OyTH BUKOPUCTAHUN B 3aJIEKHOCTI Bij crierudiku

HIIPUEMCTBA Ta HOTO TTOTPEO.

BUCHOBKH J10 PO3ALJIY 1

[TepcnextuBu BrpoBamkeHHss CY S € Haa3BUYaHO BaXXJIUBUMU JUJIs1 OyAb-SKOL
oprasizailii, 10 IparHe JOCIITH BUCOKUX PE3YNbTATIB 1 0YTH KOHKYPEHTOCIPOMOKHOIO
Ha puHKy. BnpoBamkenns CVYS nae opraHizaimisiM MOXJIHMBICTh CHCTEMAaTUYHO
BJIOCKOHAJIIOBATH CBOI MPOIIECH, 3a0e3euyBaTH CTabUIbHY SKICTh IPOAYKIIi Ta MOCIYT,
a TaKOoX TIIOKpalllyBaTH B3a€MOJII0 3 KII€EHTAaMH. Ta BKIIOYAIOTh: OCHOBU MJIf
Oe3MepepBHOr0 BJIOCKOHAJICHHS MPONECIB MIANPUEMCTBA, IO JJO3BOJISE IMOCTIMHO
M1JBUIYBAaTH €()EKTUBHICTD JiSJIBHOCTI Ta 3aJ0BOJIbHSITA BUMOTH PUHKY.

BnpoBamxennss CYS cnpusie mokpailleHHIO SIKOCT1 MPOAYKIT Ta MOCHIYT, 10 B
CBOI0O 4Yepry MiABUIIYE KOHKYPEHTOCHPOMOXXHICTh  HIANPUEMCTBA.  3aBIAKHU
CUCTEMHOMY MIAXOAYy JO VYOPABTIHHSA SKICTIO MIANPUEMCTBA MOXYTh Kpalle
3aJI0BOJIBHSITH TIOTPEOU CBOIX KIIIEHTIB, 3a0€3MEeUyI0YM BUCOKY AKICTh 1 BIAMOBIAHICTH
BuMoraMm. Jlomomarae 3a0e3meunTH Kpally OpraHi3aiil0 Ta KOHTPOJIb Hal
YOPABIIHCHKAMH TPOIECAaMU, 10 3HIDKYE HMOBIPHICTH MOMIUIOK 1 300iB y poOOTI.
UiTka cucreMa ympaBiiHHS SKICTIO 1 PEryJjsipHUN MOHITOPUHI TPOLECIB CHPUSIIOTH
Kpauliii B3aeMOAli B KOJEKTHBI 1 MIJBHUILYIOTh MOTHBALIIO MPalIBHUKIB, OCKUIBKH
KOXXEH MA€ YiTKE PO3YMIHHS CBOiX POJIEH Ta BIAMOBIIATILHOCTEH.

CYS wMoxe 3HAYHO MIABUINUTH €(PEKTUBHICTh JISUIBHOCTI MiAIMPUEMCTBA,
CTBOPIOIOYM YMOBHU I JOBTOCTPOKOBOT'O PO3BUTKY Ta JOCATHEHHS CTpaTeridyHUX

LJIEH.
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PO3JILI 2
PO3POBJIEHHSI METO/IUKM OLIIHIOBAHHS CYSI NIJHPUEMCTBA

2.1 Nocaimzkennuss CYS nignpuemcrBa
JlocnmikeHHsT  CHUCTeMH  YIpaBIiHHSA  SKICTIO  MANPUEMCTBA  BKIIIOYAE
KOMIUJIEKCHUM aHaji3 BCIX €JIEMEHTIB Li€i CUCTEMH, CIPSMOBAHMX Ha 3a0€3MEUYECHHS
SAKOCTI MPOAYKIii a00 nmociyr. OCHOBHI €Tany TaKoro JOCIIIKEHHSI MOXKYTh BKIIFOUATH:
1. Omuinka norounoro crany CY4I:
o Bu3HaYeHHS CTPYKTYpPHU CUCTEMH YIPABIIHHS AKICTIO HA M1IPUEMCTBI.
o AHam3 JOKYMEHTOBAaHUX TPOIEAYp Ta IHCTPYKIIH, SKi PEryiIiolTh
JUSTBHICTD MIAMPUEMCTBA B PaMKax YNPaBIIHHS SKICTIO.
o OuiHKka  BUKOHaHHS  BuUMoOr  craHgapriB  ISO  abo  iHmUX
HalllOHAJIbHUX/M1)KHAPOTHUX CTaH/IAPTIB.
2. AHami3 KI0YOBHUX MPOIIECIB:
o Bwu3HaueHHS OCHOBHUX Oi3HEC-TIPOIIECIB, #AKI BIUIMBAIOTh Ha SKICTh
MIPOTYKITII.
o OiliHka e(QEeKTUBHOCTI TMPOIECIB, BU3HAUECHHS «BY3bKHX MICIbY, JI€
BUHUKAIOTH MPOOJIEMH 3 AKICTIO.
o OluiHKa MEXaHi13MIB KOHTPOJIIO SIKOCTI B paMKax KOXHOTO MPOIECY.
3. Or1iHKa BiIMTOBITHOCTI BUMOTAM:
o IlepeBipka BigmoBiAHOCTI cTaHmaptaMm, TakuMm sk [SO 9001, iHIIMM
rajiy3eBUM CTaHAapTaM.
o OIiHKa BOIPOBAKEHHS KOPUTYBATBLHUX Ta 3alMO01KHUX 3aXO0JIiB HA OCHOBI
pe3yibTaTiB ayIUTIB, aHAII3Y Je(EKTIB Ta BIATYKIB CIIOKMBAYIB.
4. Amnaii3 3aJJ0BOJICHOCTI CIIO’KHMBAYiB!
o 30ip 1 anHami3 BIATYKIB CIOXHBauiB, TMPOBEICHHS OMUTYBaHb a0o
aHKETyBaHb.
o OuiHKa piBHS 33JI0BOJICHOCTI CIIO’KMBAYIB SIKICTIO TIPOYKIIi YU HOCIYT.
o Inentudikamis obmacTedt i MOKpAIIEHHS, IO TOB’s3aHI 3 BUMOTaMH 1

noTpedamMu CroXMBaviB.



43

5. BuzHaueHHs cuiabHUX Ta cnabkux cropin CYA:
o Bu3HayeHHS CHUIBHUX CTOPIH CHCTEMH, SIKI CIPHUAIOTH JOCSTHEHHIO
BHUCOKHX PE3yJIbTATIB.
o OiliHka ciabKux MicCllb, SIKI MOTPeOyIOTh BIOCKOHAJEHHS, HAMPUKIA,
HEJIOCTATHIM KOHTPOJIb Ha IIEBHUX €Tarax BUPOOHUIITBA.
6. Pexomennarnii 11 BAOCKOHAJIEHHS
o Po3poOka pekoMmeHaaIii 1moa0 MOKpalIEHHs MPOIECIB AJis 3a0€3MeUeHHs
BHUCOKOT SIKOCT1 MPOYKIITIi.
o Ilpomo3wurlii MO0 BAOCKOHAJICHHS HABUAHHS IMEPCOHATY Ta IiABUIICHHS
iXHbO1 KBaji(ikarii.
o Po3poOka 3axojiB JJig oNTUMI3aIlli MPOIEayp MOHITOPUHTY Ta KOHTPOJIIO
SIKOCTI.

ine mocHipKeHHS — 3HAWTH MOMIIMBOCTI JUIS TOKpaIieHHS €(QEeKTUBHOCTI
YOPABIIHCHKOI  JISJIBHOCTI, MiJBUIIUTA TPOJYKTUBHICTb, 3MEHILIUTU BUTPATH,
3a0€31eYnTH BIIIIOBITHICTH BHMOTraM CIIOKMBaYiB Ta [T IBULIIATH
KOHKYPEHTOCTIPOMOKHICTb IMIANPUEMCTBA.

Po3Butok cranmaptusaiii 0e3mocepeHbO TOB'A3aHUM 13 BIOCKOHAJICHHSIM
YOpaBIIHHS SIKICTIO BHPOOHHWIITBA, 30Kpema depe3 peamsamniro CYS, cucrem
€KOJIOTTYHOIO YIPaBIiHHS Ta IHTErpaliiHUX CUCTEM YIIPaBIIHHS.

CyKyIHICTh €JEMEHTIB TaKMX CHUCTEM BKIIOYA€ OpraHizaliiiHy CTPYKTypYy,
METOJIMKHU, TPOIECH Ta PECYpCH, SKI BUKOPUCTOBYIOTHCS JJIS OIIIHKH 3JaTHOCTI
cucTeMu 3a0e3neuyBatu cBo€ eeKTUBHE (QYyHKIIIOHYBAHHS.

Xoua mMOOpOBUIbHE 3aCTOCYBaHHS HOPMATHBHUX Ta METOJWYHUX JOKYMEHTIB 1
CTaHAApTIB HE 3MEHIITY€E 1X 3HAUYIIOCT1, a HABMAKH, BIIKPUBAE MOKIIMBOCTI JUIsl BUOOPY
Ta 1HINIATHB, OyAb-KU BHUOIp € OOIpyHTOBAaHUM 1 THUMYAcCOBUM, OCKUIbKH BIH
3JICKHUTH BIJ IIJIEH Ta MPUHIMINB CTaHAApTH3aIii, 1 Mae OyTH MiJJaHUM aHA3y Ta
nepersiy B MailOyTHbOMY.

OHOBJICHHST Ta BIOCKOHAJICHHS ICHYIOUMX HOPMATHBHO-METOMMYHUX 3acajl abo
pO3poOKa HOBHIX, IO BIJAIMOBIIAIOTh €KOHOMIYHUM 3MIHaM B YKpaiHi, Ma€ Ha MeTi

Y3TOPKCHHA BUMOT 3 Mi)KHapOI[HI/IMI/I CTaHaapTaMu.
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Le HeoOXiHO A 3a0e3neYeHHs] BUITYCKY MPOJYKLIi CTa0lIbHO BUCOKOI SIKOCTI
Ta KOHKYPEHTOCIPOMOXXHOCTI MIAMPUEMCTBA, a TaKOX JJs HOTO BHU3HAHHS Ha
BHYTPIIIHBOMY Ta MIXKHAPOJHOMY PUHKAX.

BuyTpimHi pe3ynbratd, oaepxaHi Bia BopoBakeHHs CYS, Ge3znocepenHbo
3a5Ie’KaTh BiJ 3yCWIb MiAMPUEMCTBA. 3OBHIIIHI K TEPEeBaru MANPUEMCTBO OJICPXKYE,
cepTU(IKyBaBIIM CBOIO CUCTEMY YIPaBIIHHS SKICTIO y BIANOBIAHOMY KOMIIETEHTHOMY
oprasi 3 cepTudikarii.

AK CBITYUTH CTATUCTHKA, JAeAani OUIbIIE MiANPHUEMCTB 3BAXKYETHCS HAa TaKUM
CTpaTeriyHuM KPOK SIK BIpoBaKeHHs 1 cepTudikaiis CY .

CrtBopeHHs Ta epekTuBHE (DYHKITIOHYBaHHS CHCTeMH yrpaBiiHHs skicTio (CY )
HalOUIbIlle  BIUIMBAIOTh HA  YOTHPU  KIIOYOBI  XApPAKTEPUCTUKH  JISIIBHOCTI
H1JIPUEMCTBA!

AxicTe npoaykiii abo mocayr — 3ade3neyeHHs cTadlIbHOI Ta BUCOKOT SIKOCTI, 1110
BIJINOB1Ja€ BUMOT'aM CITOKMBAUiB 1 HOpMaTUBAM.

EdexkTuBHICT, TpoOIECiB — MOKpAIICHHS BHYTPINIHIX O13HEC-TPOIIECIB UYepes
BIIPOBAPKCHHS ONITUMI30BaHUX METOJIIB 1 MPOIIETYD.

KOHKYpeHTOCTIPOMOXKHICTh — MIJBUILEHHS 3JaTHOCTI HiANPHEMCTBA 3MaraTucs
HA PUHKY 32 PaxXyHOK MOKPAIIEHHS SKOCTI 1 3HMKCHHS BUTPAT.

3a/10BOJICHICTh CIIOKMBAuiB — 30UIBIICHHS PIBHS 3aJ0BOJICHHS KIIIEHTIB, IO
CIIpUSI€ M1IBUIICHHIO JIOSTILHOCTI 1 3DOCTAHHIO MOMUTY Ha MPOAYKIIIIO.

[To3uTUBHUMU MOMEHTaMHU BIPOBADKCHHS CHUCTEMU MOXXKHA HAa3BaTH aHAII3 SK
CUCTEMU 3arajioM, Tak i OKpEMHUX 11 CJIEMEHTIB, SIKHi MPOBOJUTHCS CHCTEMAaTHYHO, IO
Ja€  KEPIBHUIITBY MIAMPUEMCTBA JOCTOBIpHY 1H(POpPMAIIO TPO MiSUTBHICTH IS
YXBAJICHHS MPABUIBHUX, 3BAKEHUX PIIICHb. TaKUM YWHOM, 3MIMCHIOETHCS TPUHITUI
PDCA.

Buroau, sixi oTprMalio BuIIe 3rajaHe mianpueMcTBO Bij BopoBamkeHHs CY S 1 i1
cepTudikarii:

o 3ale3rneyeHHs NepeBary rnepej KOHKypeHTaMu Mij 4ac y4acTi B TEHAEpax.
o HeoOxinna ymoBa juisi OTpUMaHHS 3aMOBJICHb BiJl JIEPKABHUX, BIICBKOBHX ab0

IHIIMX OpraHiB, (piHaHCOBaHUX 3 OIOKETY KpaiHu abo MicTa.
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o CrporeHHs Ta 3HIKEHHS BUTPAT HA OTPUMAaHHS JiIeH31i a00 JO3BOJIIB.

o [IlimBumenns penyrtamii MANPUEMCTBA CEpel  YKPATHCBKUX Ta 1HO3EMHHUX
napTHEPIB 1 IHBECTOPIB.

o 3HWXKEHHS HENOTPIOHUX BUTPAT TA MOKPAIICHHS SIKOCTI IPOIYKIIIi.

o Onrumizaiiis CHCTEeMH YIIPaBIIHHS 1 TABUIIECHHS 11 €(EKTUBHOCTI.

o 301IbIlIEHHS BIAMOBIAAIBHOCTI Ta IUCUUIUIIHUA CEPE MPALIBHUKIB.

o [IlokpamieHHs IMIJ)Ky Ha PEriOHaJIbHOMY Ta FaJly3€BOMY PIBHSX.

[Ilo crocyeTbcs CIOXKKBAYIB MPOMAYKINI, ICHye Mepeka 3aMOBHHUKIB 1
nocradanbHUKiB. OCHOBHMMH pWUHKaMH 30yTy NPOAYKIIii, IO BUTOTOBIISIETHCS Ha
HiIPUEMCTBI, € YKpaina Ta 0iu3bke 3apyoixoks (Pocis ta binopycis). Lle o6ymoieno
TUM, [0 MiClleé HAa PUHKY BH3HAYAETHCS SK HOMEHKJIATYPOIO TMPOIYKIli, M0
BUITYCKAETHCS, TaK 1 TEXHIYHUMH XapaKTEPUCTHKAMU, CTIOKUBAIIBKUMHU BIACTHBOCTSIMHU
KOXXHOTO KOHKPETHOTO BUPOOY.

KOHKYpeHTOCTIPOMOXKHICTh MPOAYKIIT MIANPUEMCTBA Ha 30BHIIIHBOMY PUHKY
00yMOBJIEHA SAKICTIO BUPOOHUIITBA 1 TIOMIPHOIO IIHOKO (TTOPIBHSHO 3 BUPOOHUKAMHU, IO
MalOTh BCECBITHIO MOMYJISIPHICT).

Otpumani pe3yJbTaTd JO3BOJMIIMA 3pOOUTH BHCHOBOK TIpO €(EKTHUBHICTH
BrpoBapkeHHsT Ta ceprudikamii CYS. fkmo y xoHTpodpHINA rpymi mokasHuk ROA
MPOTSITOM 3a3HAYCHOr0 TMEpioJy IMOCTIMHO 3HMXKYBABCsS, TO B OpraHizaiisx, sKi
ceprudikysanu csoro CVY 4 BignosigHo 1o BuMor cranaapty ISO 9001, cnoctepiranocs
HOTO BITHOCHE MOKpAIICHHS.

Takum unHOM, BHUroja BiJ BrpoBa/keHHs Ta cepTudikamii CYS € odeBuaHOIO
JUIS TAIPUEMCTB, IO HAIIJICHI HA ITOCTIMHE IMABUIIEHHS (PiHAHCOBUX ITOKA3HHMKIB,

TaKHX SIK MPUOYTOK.
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Pucynok 2.1. B3aemo3Bp’s130k CY S Ta piHaHCOBUX MOKA3HUKIB:
1 — opranizamii, o0 MarTh cepTU(]IKALIID CUCTEMU KEPYBAaHHS SKICTIO 3a

crangaprom ISO 9001;

2 — oprasi3alii KOHTPOJIBHOI I'pyIH, siKi He cepTudikyBaiu CY A

JluHamigHe 3pocTaHHs MPUOYTKY (30MTKY) BiJl OCHOBHOI JISUIbHOCTI TTOKA3aHO Ha

rpadiky (puc. 2.2).

150/

136,7

2003 2004 2005

-439,9

Pucynox 2.2 ®inaHCcOBI pe3yIbTaTH Bl ONEpaIiiiHO1 AisUTbHOCTI MiAPUEMCTB



47

VY Haillbnux4yoMy MailOyTHbOMY IJIAHYETHCS BBEJCHHS HOBHX BHUIIB MPOIYKIIii,
30UIBIICHHST 00CSTIB i1 BUPOOHUIITBA, @ TAKOXK IMOIITYK HOBUX KJIIEHTIB.

Otxe, mpoaHai3yBaBIIM JiSJIBHICT MIANPUEMCTBA BIJI MOYATKy pO3pOOJIEHHS
CYS nmo ocrarounoro ii BNPOBa/PKEHHS Ta cepTUdIKaIli, CIOCTEPITaEThCS TUIBKU
MO3UTHUBHI TEHCHIIT JJO MOKPAIIEHHS TEXHIKO-€KOHOMIUYHHUX MOKa3HUKIB Ta JTIsJIBHOCTI
3arajom.

OTxe, 3aBXKIM ICHYe TparHeHHs 1O TIOKpAllleHHS Ta YyJAOCKOHAJCHHS.
[linnmpueMcTBO HE 3YNHUHSIETHCA Ha JOCITHYTOMY, ockuibku CVYS mnepenbauae
Oe3nepepBHE ToJinmeHHs. TomMy, 30epiraroun cBOI1 Tpaauilii Ta HAKOMWYEHUN TOCBIJ,

BOHO MPOJIOBKY€E BIOCKOHAIIOBATH CUCTEMY YIIPaBIIHHS.

2.2. BuzHauenns npouecis CYS

Crammaptu  ISO 9001:2015 wHaronmomyoTh Ha BaXKIWBOCTI imeHTUDIKAITT
IpoleCiB  Ta IXHBOTO YMPaABIIHHA, a TaKOXX Ha HEOOXIAHOCTI MOCTIHHOTO
BJIOCKOHAJICHHSI pe3yJIbTaTUBHOCTI mporieciB. Y wmexax CVYS mianpuemMcTBa TaKoX
BOXJIMBO €(PEKTUBHO YMPABIATHA B3aEMOJIIEI0 MIPOIIECIB IS JOCITHEHHS BCTAHOBIICHUX
LIJIEH.

Bignosigno no Bumor cranaaptiB JJCTY ISO cepii 9001-2015 Oynu Bu3HayeH1
mpoiiec, SKi  (PYHKI[IOHYIOTh Ha TIANPUEMCTBI Ta iX B3a€MOJii, BCTaHOBJICHI
BIJIMOBIIAILHI 0COOM 32 X (PYHKI[IOHYBaHHSI.

OCHOBHI BJIACTHBOCTI TPOIIECY 3a3BUYAi TPOSBISIOTHCS HA HAWBHUIIOMY DiBHI
lepapxii, a B mpoleci JeKOMITO3UIII BEPXHBOTO PIBHA 1 PO30UTTS HA HWXKYI PIBHI II1
BJIACTUBOCTI CTalOTh OUIbII TOYHUMH. KOXKEH mpolec, y CBOIO Yepry, po3MoAUIIE€ThCs
Ha Mianpoiiecu HWx4Yoro piBHsA. Llel mpomec TpuBae, MoKkM HE Oyle TOCATHYTO
HaWHWKY1 PIBHI IIPOIIECIB, Kl JOKYMEHTYIOThCS K MPOIEAYPH.

3a3HauuMmo, 110 11eHTU(IKaLlIs TPOIIECIB — II€ HE OJIHOpPa30Ba i, a Mpoliec, 110
Ma€ Ha MeETI «CTBOPEHHS ONTHMaJbHOI Mojeni o0’ekTa, sKa BimoOpaxkae

3aKOHOMIPHOCTI, BJIACTHUBI peajbHOMY 00’ €KTY, 3 METOK BHU3HAYEHHS ONTHUMAJIbHUX
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napameTpiB 1boro o060’ekray. Taka iaeHTH]iKaliss HEOOXiAHA Hacamiepesn s
dbopmyBanas wmoxaemi CVYS, ogHuM 13 KIFOYOBHX YHMHHHKIB KEPOBAHOCTI SKOi €
ONTUMAJILHUKM HAO1p MPOIIECiB, 110 il MpUTaMaHHI.

OcHOBOIO BCIX TpOILECIB € MeTa JAISUIbHOCTI MIiANPUEMCTBA — BHUIIYCK
KOHKYPEHTOCTIPOMOKHOI TPOAYKITi Ta ii peanmizalilis 3 OTPUMaHHSIM MaKCHUMaJIbHOTO
npuOyTKy. [ns onucy npouecie CY S mianpueMcTBa BIACHUK MPOIECY AJIS KOXKHOTO
OKpPEMO BUJILICHOTO MPOILIeCY BU3HAYAE BX1JIHI Ta BUX1AHI TOTOKH, a TAKOXK KEPYroUi Aii.

OcobnuBa yBara MPUIUISETHCS TMpolecaM BHUPOOHHUITBA mpoaykmii. Jlis
MOHITOPUHTY PEryJsipHO MEPEBIPAIOTHCS PE3yJbTaTh OKPEMHUX OIlepaliid, a TaKoxX
OIIIHIOETHCA 1X CTaOUIBbHICTh Yepe3 KOHTPOJbHI Omeparlii, siki € CKJIaJ0BOI0 YaCTHHOIO
TEXHOJIOTIYHOTO IUKJTY BUPOOHHUIITBA.

Pe3ynbTaTé KOHTPOJIIO CIHYTYIOTh OCHOBOIO JJI OIIIHKM CTAOUIBHOCTI Ta
HAJAIITYBaHHA BUPOOHWYMX TMPOIECIB, a TaKOX JIO3BOJSIIOTH  BUSBIATH 1
KJ1acu(iKyBaTH HEBIJMOBIIHOCTI MPOAYKIIi BUMOraM Ha pi3HUX eTarax BUPOOHMIITBA,
IO Ja€ 3MOTYy CBO€YaCHO YycyBaTth JedeKTH Ta 3amobiratu ix MOBTOPHOMY
BUHUKHEHHIO.

[licnss BU3HAYEHHS CHUCTEMHM MPOLECIB 1 iX B3a€EMOJII MOXHA MEPEeUTH 0
HacTynHoro etamy. KoxkeH mporec motpeOye BIAMOBIIHUX pecypciB. Takum 4YHUHOM,
st epexktuBHOro  QyHkuioHyBaHHs CVYS HeoOXigH1 NOCTavyajJbHUKH PECypCiB:
NEPCOHAJ, YCTAaTKyBaHHS, TEXHOJIOTIYHI MaTepiajid, TEXHOJOrii, METOAUKHU, 3acO0Hu
BUMIPIOBaHb TOIIO. TOMY HACTYMHHM KPOKOM € OIlIHKa SIKOCTI YNPaBIIHHSA BX1THUMU

IIOCTaBKaMMU.

BUCHOBKH 10 PO3ALIIY 2

[Tponecu CY S — e cTpyKTypOBaHi MOCHIIOBHOCTI AISTILHOCTEH, CIIPSIMOBAaHI Ha
JOCSITHEHHSI TICBHUX PE3yJIbTATIB Y MEKax opraHizarii. BoHn BU3HAYaIOTh, K KepyBaTH
Ta KOHTPOJIIOBATH SIKICTh Ha KOXKHOMY €Tarli BUPOOHUYOTrO IUKIY Ta B IHIIUX cdepax

JUSTIBHOCTI TignpueMcTBa. J{o TakMX MPOLECIB HAJIEkKaTh: IJIAHYBaHHS, BIPOBAKEHHS,
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KOHTPOJIb, aHaJI13 1 MOCTIMHE BIOCKOHAJIECHHSI.

[nenTudikairisi KIIOYOBUX MPOIECIB € OCHOBOIO JIs1 €eKTUBHOTO BIIPOBAHKCHHS
CVY4. BusnayeHHS BaXJIMBHX €TaliB JI03BOJISIE TOYHO HAIUIIOBATH 3YyCWIUIA Ha iX
NOKpallleHHs. BaXJMBUM € MiATPUMAaHHA B3a€EMOJII MK IMpolecamu, o 3a0e3nedye
CUHEPTIIO Ta MiABHUINYE €hEeKTHBHICT, POOOTH OpTaHi3ailii.

AHami3 1 MOHITOPUHI pPEe3yJIbTaTiB MPOLECIB JA03BOJISE€ BUSBUTH BIIXWICHHS BiJl
3aJJaHUX CTAHAApTIB, WO Ja€ 3MOIY CBOEYACHO KOPWUTYBaTH MAISUIbHICTB. Jls
JTocsTHEHHS MakcuMaiibHOro edekrty Big CYS HEoOXigHO MOCTIMHO BIOCKOHAIIOBATH
IPOLIECH Ha OCHOBI 3BOPOTHOTrO 3B'I3KY, BHYTPIIIHIX MEPEBIPOK Ta 30BHILIHIX BUMOT.
JIOKyMEHTOBaH1 MPOIEAYPH € KIIOYOBHUM EJIEMEHTOM IS 3a0e3NeUYeHHS YiTKOCTI 1

KOHTPOJIIO Ha BCIX €Tanax MpoIiiecy.
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PO3JILI 3
PO3POBKA KPUTEPIIB JUISA OIIHKU PE3YJIbTATUBHOCTI TA
E®EKTUBHOCTI TPOLECIB CYS

3.1 MoaeaoBaHHa ynpasjaiHHs npouecamu B cydacHii CY S

Kpurepii edpexktuBHocTi podotn CVYS Oe3nocepeqHbo MOB's3aHI 3 LUISIMA B
rajty3i SIKOCTI, OCKUJIbKM BOHU BU3HA4YalOTh, HACKIJIBKH €()EKTHBHO CUCTEMA YIIPABIIHHS
SKICTIO 3J1aTHa JOCSATaTH IIOCTaBJICHUX Iijied. BoHM € 1HCTPYMEHTOM OIlIHKH 1
BUMIPIOBaHHSI PE3YJbTAaTiB POOOTH CHCTEMH, a TaKOX JO3BOJISIIOTh KOPUTYBATH il
MISUTBHICTD U1 3a0€3IeYeHHs TOCTIMHOTO BAOCKOHAIEHHS.

i kputepii MOXKYTh BKJIIOYATH:

3a10BoNIEHICTh crokuBaviB: OLIHKa TOrO, HACKUIBKA NPOAYKLiA abo mociyra
BI/IITOB11a€ BUMOTraM KJIIEHTIB 1 K 1I€ BIUIMBAE Ha 1X 3a0BOJICHHS.

Bukonannss Bumor cranmapTiB: IlepeBipka  BIAMOBIAHOCTI  JiSTIBHOCTI
MiIPUEMCTBA MIKHAPOIHUM CTaHAapTaM sKocTi, TakuMm sik [ISO 9001.

EdextuBHicts mporeciB: OIlilHKa TOTO, HACKUIBKM €(QEKTUBHO MPAIIOIOTh
OCHOBHI BUPOOHMYI Ta YHPaBIIHCBKI TNPOLECH, SAK 3HUXKYIOTBCA BHUTpATH,
MOKPAIIYIOThCS YaCH BUKOHAHHS Ta 3MEHITYIOTHCS TIOMUJIKH.

[HHOBaIIMHICT Ta TOCTIHHE  BJOCKOHAJEHHS: SIK cucrema  CIpuse
BIPOBA/P)KCHHIO HOBUX TEXHOJOT1M, MIAXO/IB 1 METOJUK JJIsi TOCTIHHOTO MOKpAIeHHS
MPOAYKIIi Ta MPOIIECIB.

[TokpaiieHHs: TOKa3HUKIB Pe3yJbTaTUBHOCTI: BUMIipIOBaHHS TaKMX IMOKAa3HHKIB,
SK TIPOAYKTUBHICTh, SIKICTb MPOAYKIi, CKOPOYEHHS BIAXOMIB, IIiJBUIICHHS
e(eKTUBHOCT1 BUKOPUCTAHHS PECYPCIB.

3B'A30K MDK KPUTEPISIMHU SIKOCTI Ta IIISIMU JI03BOJIsi€ 3a0€3MEUUTH HaJICKHUN
PIBEHb YIIpaBJIIHHS, 3HWKYBATH PU3UKH Ta MOKPAIyBaTH pe3yIbTaTH MiANPUEMCTBA.

Axicte ¢ynkmionyBanHs CVYS 3abesneuye cTabuUIbHICTH POoOOTH Opraxizaiiii,
e(peKTUBHICT, BUKOHAHHS 3a7a4 1 MiJBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI, IO Mae
BAXJIMBE 3HAYECHHS JUIS 11 CTAJIOTO PO3BUTKY HA PUHKY.

Vupasiigas Mae cBOIO creliidiKy, OCKUIbKU (GOpMYyBaHHS LIJIEH € HEB1I €EMHOIO
Y, y
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YACTHHOIO CaMOro mpoiiecy ynpapiiHHA. SkicTb po6otu CY S Takok MOXKHaA OIIHUTH
4yepe3 piBeHb 3aJJ0BOJICHOCT1 YYaCHHUKIB mporiecy. Lle 3a10BoneHHS 3aJIe)KUTh Bijl TOTO,
HACKUIbKM €(EKTUBHO 3aJ0BOJICHI IHTEPECH BCIX CTOpIH, MO OepyTh y4acth. Jlo
3aI[iKaBJICHUX TPYIN HaJekKaTh CHOXKHMBayl (3aMOBHMKH), MOCTAYalbHUKH, MEPCOHA,
BJIACHUKHM (aKI[IOHEPH) Ta CyCHmiIIbcTBO. KoKHA 3 MHMX Tpym Mae CBOi BJIACHI 1HTEPECH
[0JI0 AISUTBHOCTI MIANPUEMCTBA, IO BU3HAYa€ IIUII OpraHizaiii Ta KpUTepii OLIHKU
SKOCTI YIIPaBJIIHHS 3 YPaxXyBaHHAM IOTPEO KOKHOT 31 CTOPIH.

OCKUIBKH 1HTE€pPECH 3allIKaBICHUX CTOPIH MiJMPUEMCTBA MOXKYTh OyTH PI3HUMH,
KputepieM sikocTi ¢yHkiionyBanHa CYS € 3martHICT, MIATpUMYBATH OajaHC MIXK
TaKUMH IUSIMH, SIK 00CST MPOAaXiB, MPUOYTOK, TOXOH, & TAKOK BUKOHAHHS BUMOT 1
3aJIOBOJICHHSI OYiKyBaHb IIEPCOHANy Ta CIIOKMBAYiB. BaXIMBO 3a3HAYUTH, IO
y3rOJPKEHH 1IUX IHTEepeciB Ta (OPMyBaHHA Ha IX OCHOBI KOMIUIEKCY UIJIEH
MIIPUEMCTBA € OCHOBHUM 3aBJaHHSAM YINpaBiiHHA. [l 3a70BOJIEHHS BUMOT 1
OUIKYBaHb 3allIKaBJIEHUX CTOPIH €(QEeKTUBHUMHU IHCTPYMEHTAMH € BJIOCKOHAJICHHS
IIPOIICCIB 1 MOJICTTIOBAHHS.

MeToro BAOCKOHAJIEHHS TpOIeciB (TIOCTiIMHE 3MEHIIECHHSI BTpaT, MiJBUIICHHS
SKOCT1, 3a0e3nedyeHHsl Oe3MeYHUX YMOB Ipall Ta 30UIbLIEHHS MPOJYKTUBHOCTI) €
3a2JI0BOJICHHS MOTPEeO CHOKMBAYiB 1 CBO€YACHE HAJaHHS iM TOTO, MO BOHH XOUYYTh.
MojenmoBaHHS BUKOPUCTOBYETHCS JIJI PO3POOKH Ta aHAi3y BUPOOHUUYHUX MPOIIECIB.

Bnockonanennss mnponecie CYS € BaXIMBOIW CKIIAJIOBOIO YAaCTHUHOIO IS
JIOCSITHEHHSI BUCOKUX CTaHJApTIB €(PEKTUBHOCTI Ta Pe3yJbTATUBHOCTI MIAMPUEMCTBA.
Ile Bxirouae kinmbka etamiB: Ilepiie, 1m0 HEOOX1AHO 3pOOUTH — 1€ aHAJI3 MOTOYHHUX
IIPOIICCIB, BHUSBIICHHS iX CHJIBHMX Ta clHa0Kkmx cTopiH. lle Moke BKJIIOUaTH aHami3
MPOJYKTUBHOCTI, SKOCTI, Yacy BHKOHAHHS 3aBJaHb, BUTpPAT TOIIO. BcTaHOBICHHS
YITKUX, BUMIPIOBAHUX 1 JOCSDKHMX IIJIEH IS MOKpalIeHHSI KOXKHOro mporecy. [
MOXXYTh OyTH OpIEHTOBaHI Ha CKOPOYEHHS BUTPAT, MIABUIICHHS SKOCTI MPOAYKIIIT,
3MEHIIIEHHS Yacy BUPOOHUIITBA, MOKPAIICHHS B3a€MO/IIi MK BiJAiIamMu.

OrmiHroBaHHS MpoueciB cucTeMu ymnpasiiHHA sKicTio (CYS) 3miiicHroeTbes 3a
JIOTIOMOTOI0 HU3KHA  TIOKa3HWKIB, $IKI JIO3BOJISIIOTH BU3HAUUTH €(DEKTHBHICTH Ta

pE3yIbTAaTUBHICTD (DYHKIIIOHYBAHHSI KOXKHOTO Tporiecy B opradizailii. OCHOBHI MOKa3HUKU
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owiHoBaHHs npoueciB CY S BKITIOYa0Th:
[TpomyKTHUBHICTB MpOIIECY:
o BumiproeTbcs 3a KUTbKICTIO BUTOTOBJICHOT PO TYKIIii 200 BUKOHAHKX TOCITYT 3a
OJIMHHUIIIO Yacy.
o Ilokazye e(eKTUBHICTH BUKOPUCTAHHS PECYPCIB.
BianosimHicTE BUMOraM:
o OUIHIOETbCA BIINOBIIHICTG PE3YJIBTATIB MPOLIECY BCTAHOBJIEHUM BHUMOI'aM
CTaH/IapTiB, TEXHIYHUM YMOBaM, HOpMaTHBaM a00 BUMOTaM CIOKHBaYiB.
3a710BOJICHICTD CIIOKMBAYIB!
o DBu3HauaeTbcs yepe3 piBEHb 33J0BOJICHOCTI CHOXHMBAYIB IMPOAYKINEI YU
MOCITyTaMHU MiIIPUEMCTBA, 10 BiIOOPAKAETHCS B OMUTYBAHHAX 200 BITYKAaX.
o Bkmovae 1HAMKATOpH, Takl K PIBEHb peKIamaliil abo KUIbKICTh IMOBEPHEHb
TOBApIB.
ButpaTtu Ha BUpOOHMIITBO:
o Ilokazye eeKTHBHICTh BUTpPAT PECYPCIB HA BUPOOHUIITBO a00 HAJIAHHS TIOCITYT
(MaTepiabHUX, TPYIOBHX, CHEPTETUIHUX PECYPCIB).
Yac BUKOHAHHA [POLIECY
o BuMiproeThcs 3a JOMOMOTOI0 CEPEeTHROTO Yacy, HEOOX1THOTO Il BUKOHAHHS
KOYKHOTO eTarty Tiporiecy abo /st 3aBepILICHHS BChOTO TPOIIECYy.
o Lle nonmomarae BU3HaYUTH PIBEHb ONEPATUBHOCTI POLIECY.
SIKiCTB pe3ynbTariB.
o BusHauaeTbcsi 3a qomomororo piBHSA AedekTiB, Opaky, BiAXWIeHb abo
HEOOX1THOCTI B KOPUTYBATLHHX 3aX01aX ITICTIs 3aBEPIICHHS MTPOIIECY.
o OmiHka 3a kputepisiMu «zero defect» abo HIIUX KPUTEPIiB AKOCTI.
KoeditienT 6e3nexu mporecy:
o OrmiHIOE piBeHb O€3MeKN Ha KOXKHOMY €Tarll Mporecy (HAmpHKIaI, KUTbKICTh
HEIIACHUX BUITAJIKIB, aBapii a00 1HIMJICHTIB).
[HHOBAILIHHICTH Ta BIOCKOHAJICHHS TIPOLIECY
o OIIHIOETBCS HA OCHOBI KIJIBKOCTI BJIOCKOHAJIEHb, 3MIH a00 HOBOBBEJICHbB,

BIPOBA/HKEHUX Y MPOLEC JUTS MiIBUILIEHHS €(PEKTUBHOCTI Y SIKOCTI.
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PiBeHb BiINOBITHOCTI JIO CTaHAAPTIB:

o Bu3HadaeThCs 3a TOMOMOTOI0 MEPEBIPKH, HACKUIBKH IMPOIECH BiAMOBIIAIOTH
CTaHJapTaM 1 HopMaTUBHUM BuMoram (Harpukiaa, ISO 9001).

EQeKTuBHICTS KOPUT'YBAJIbHUX Ta 3aITOOLKHUX JT1H:

o OrmiHKa TOrO, SIK IMIBHAKO Ta €(PEKTUBHO pearye CuUCTeMa Ha BUSBJICHI
npoOsieMH, HEITaTHI CUTYaIlii a00 HEBIMOBIAHOCTI B IPOLIECAX.

[{i moKa3HMKM JOMOMArarOTh 3pPO3YyMITH, HACKUIbKUA edexkTtuBHO mpaitoe CYS B
oprasizariii, 1 10 He0OXiIHO 3MIHUTH a00 TOKPAIIUTH IS JOCSITHEHHS BHCOKOI SIKOCTI
TIPOJTYKIIii Ta 33 I0OBOJICHHS BUMOT CITO’KUBAYIB.

BignoBigHo 10 BUAICHUX IMOKA3HHUKIB OITIHFOBAHHS BXOJIIB 1 BUXOJIB IIPOIICCIB
(SIKICTh, KUIBKICTh, BUTpAT, Yac), BU3HAUMMO THUIH TMOKA3HUKIB SIKOCTI Ta €(EKTHUBHOCTI
NPOLIECIB, SIKI MOYKHA BUPA3UTH B BIJTHOCHUX OJJMHUIIIX, Oaax ad0 BIICOTKAX.

Pesynbrar:

Daxmuynull 6uxio

Pa=

= - —:
3annanosaruti 6uxio
Daxmuynuti 6uxio y nepioouacyt

Pt = v . . !
3annanosanuti 6uxio y nepioouuacy t;,t,,t,
EdexTuBHICTS!
Pezynomam ) E.: .
Ea = B . ] Et =T,
UKOpucmai pecypcu Eattyt,
I = 3aooeonenicmo nompeb i ouikysanv cnoxcusayie (i in. 3ayikaei cmopin)
- . . . . . 1
“ Tlompebu, ouikysanms cnosxcusauis (i in. 3ayiKaeL CMopiH)
H at | . .
I = , Al = Ha,t B Ua,t1,t2,t3 1
lla,tlvtzvt:;

OnuH 13 HaUNOMIMPEHIIMX 1 TPOCTUX METO/IB 00poOKH 1H(OopMAaLIli, OTPUMAaHOI BiJl
CMOXXMBaviB (3aMOBHMKIB), — TII€ METOJA JIHIAHOI 3rOpTKH. BumipioBaHHS piBHS
3a/10BOJICHOCT] CIIOKMBa4a 3/IMCHIOETHCS 4epe3 CyMYBaHHS IOKa3HUKIB 33/I0BOJICHOCTI 3

ypaxyBaHHSIM BIJTOBIJHUX BaroBUX KOE(IIIEHTIB.
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KOZZKJ"MJ'
j=1

ne KO — 3aranbpHUN NOKa3HUK 3aJ0BOJICHOCTI;
Kj — J-i iHaeKc 3a0BOJICHOCTI;
Mj — BaroBuit KOe(iIliEHT j-TO IHACKCY 33 I0BOJICHOCTI;

N — 3arajibHa KUJIBKICTh 1HAEKCIB 3aJI0BOJIEHOCTI.

_ Hosumuenuii epexm 6HaciOOK KOPUCTYE6AHHSL
Q=

Cmyninb guKopucmamsi

Kat
Ki=———,
Ka,tlytzyt3

@yHKIS 3arajdbHOI KOPUCHOCTI BIIOOpakae KUTbKICHY 3aJIEKHICTh MIXK ITO3UTHBHUM

PE3YIBTaTOM, JIOCSATHYTUM Y TIPOIIEC], Ta pIBHEM HOTO BUKOPUCTAHHSI.

[Toka3sHuK HaIAHOCTI:

Ra=IIRi= rn[P(Em EN...NEn)

i=1 i=1

ne P(i) — miamporrec, i=1...n;
I1 — KUIBKICTh MOCJIIIOBHUX 3'€THAHD;

Ei — nopis, sika BKa3ye, 110 MiANPOIEC Ma€ KUTbKICHY OIIIHKY SIKOCTI.

Ra t
Ri=———.
Rat, t) ts

dopmynu Uil HaAIMHOCTI MOXHA  YCKJIQAHUTH, BBOJSYM  BIATOBIIHI
nudepeH it pIBHSIHHS 1711 BU3HAYCHHSI SIKOCTI TIPOLIECY, BBOASYM (DYHKITIO SKOCTI.

Hanpuxknan, 3anumeMo QyHKIIIIO SKOCT1 Y BUTJISII
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P=Poull—e™),

sIKa BUOMPAETHCS 3 YMOBH, IO IIAMPOIEC MA€E OIIHKY SKOCT1 Ha iHTepBaii (i, t +
dt), pieay Benmmumui Adt. ToOro mpuiiMaeMo, MO SKICTh 13 YaCOM MOJIMIIYETHCS
(BLAMOBIAHO 10 TMPUHITUIY YNpaBIiHHA sKicTIO 3a ctagmaptamu SO cepii 9000). s

HaJIAHOCTI JaHa (YHKIIS BUTVISIAATUME HACTYITHUM YUHOM P = e‘”‘t, OCKUIBKH 3 4aCOM

HAJ1MHICTh Ma€ BIACTUBICTh 3MEHIIYBATUCS, SIKII0O HE BHOCHUTHU >KOJHUX MOJIMIIEHb 1
KOPEKTHUB.
SIKIO NpUNHATH YMOBHUM 4YacoM BIJUIIKY Jesike 3HadeHHs t = to (ane to # 0),

3rigHo mojeni npouecy CVY S, To pyHKIIA 3MIHU SKOCTI OyJie OMUCYBaTUCS

Polty = Poacll—e70).

Buznauumo 3BiI[CI/I 3Ha4YeHHS {o

Pmax .

Aty =1In ;
Punax— Po

lln—P’”“"

A mec_PO

[Ipu t = : P‘ te = P> TOOTO SAKICTh OyJ€ MaKCUMAaJIbHOKO JUIsl JAHOTO €TaIy

nociimkeHsb. Hanr MipkyBaHHS JIHACHI A1 TPOMIKKY t = [to; tw].

BHUKOPUCTOBYIOUH 1110 CUCTEMY MMOKA3HUKIB JJIsI OI[IHKU OY/Ib-SKOTO MPOILECy, 10
€ KJIIOYOBUM JIJIsl TiANPHEMCTBA HA JAHUW MOMEHT, MOXHA OTpUMaTH eGEeKTHBHUUN
THCTPYMEHT JJIsl YIIPABIIHHS UM MTPOIIECOM.

3rifHO 3 BUIIEBUKIAJAEHUM, 3anuuieMo HUIboBY (QyHkmito CYS y Takomy
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BUTJISIIL.

Y = k1 - PesynpratuHicth + k2 - EpextuBnicts + k3 - Bapticts + k4 + KopucHicTs
+ Ks - HaniliHicTs.

Y=Ki-P +ky- E+ks-I[+ka- K+ks-R,

k1, k2, k3, k4, k5 — BaroBi koeilieHTH, 1[0 BU3HAYCHI CKCIIEPTaMHU.

JlocmpkeHHsT aeKBAaTHOCTI JIOCTIHPKYBAHOTO 00’€KTa JIHIMHIA MareMaTH4HIN
MOJIeNl 3IIMCHIOETBCS 3a KpuTepiem Dimepa, HNUIAXOM MOPIBHAHHS PO3PAXOBAHOTO
3HAYCHHS 3 HOro TabJIMYHUM 3Ha4YeHHsM [17].

TakuM YMHOM MOXHA OTpUMAaTH JIEBUM IHCTPYMEHT JMJid OLIHKK Ta
MIPOTHO3YBAHHS PO3BUTKY MPOIECIB y Yacl, 10, B CBOIO YEPTry, € peabHUM 3acO00M
yIpaBJIiHHS MPOIIECaMu, a OTXKE, 1 CHCTEMOIO YIIPaBJIIHHS SKICTIO MAMPUEMCTBA.

MopemtoBaHHS MOKHA IHTETPYBAaTH 3 MPOIECOM IOCTIHHOTO BIOCKOHAJICHHS
yepe3 mukia PDCA. 3aBasku NOpaBWIBHOMY MOJICTIOBAHHIO 1€ IIMKI MOKHA
NEePEeTBOPUTH HA 1HIIMHN: "TUlaHyld — aHami3yil — peanizyil — kopuryi". MonaentoBaHHs
JI03BOJISI€ Tepe10aYNTU Ta OLIIHUTHU PE3YJbTAaTH OY/Ib-SIKOTO IUIaHy IIE JI0 TOTO, K Oyje
BUTPAYCHO Yac 1 pecypcH Ha erarii "kopuryit".

BukopucraHHs METOMIB YJAOCKOHAJIGHHS TIPOIECIB 1 MOJICIIOBAHHS Ja€
MiIPUEMCTBY MOXJIMBICTH CKOPOTUTH MOTOYHI BUTPATH, CTBOPUTH BUPOOHHMIITBO, SIKE
IIBUJIKO aJanTyeThCsA IO 3MiH, 1 3a0€3MeUNTH BUKOHAHHS BHUMOT YCIX 3alliKaBJICHUX

CTOpIH.

3.2 MeToauKa OI[iHKH Pe3yJIbTATUBHOCTI Ta e()eKTUBHOCTI pod0TH mpoileciB
CYS5l na nignpueMcTBi.

Jlns 3a0e3neuenns edektuBHOro ¢pyHkiionyBanus CY S HeoOXiaHO 3A1HCHIOBATH
pI3HI MEpEeBIPKH, aHaji3M Ta OLIHKKA. Ha mianpueMcTBI 3aCTOCOBYETHCS METOJIMKA
" A : : " :

Ham3 pe3yiabratuBHOCTI CYS 3 OOKy KepiBHMITBA', IO pPEaNi3yeThbCAd HUIIXOM

BU3HAYE€HHA "BIAMNOBIIHOCTI-HEBIAIIOBIAHOCT1" BCTAHOBJICHUM BUMOTI'aM.
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Opnak muist TOro, o0 MaTH YSBJICHHS MPO pealbHUN CTaH (PYHKIIOHYBaHHS
nporeciB CY S ta camoi CY S B oMy, 3 NOJaIBIIMM iX BIOCKOHAJICHHSIM, HEOOX1THO
MIPOBOJIMTH HE TUTBKM SIKICHE, aJie ¥ KUIbKICHE OI[IHIOBAaHHS PE3YyJbTaTUBHOCTI, a TAKOXK
BPaxOBYBATH TAKUN BAXKJIMBUU IOKA3HUK, AK €()EKTUBHICTb. Tomy OyJl0 MNPUHHATO
pIillIeHHST PO3pOOWTH HOBY METOJUKY OIIHKH Pe3yJbTaTUBHOCTI Ta €(EKTUBHOCTI
¢bynkuionyBanHsa CVY S yepes OLIHIOBaHHS MPOIIECIB.

OTxe, y BIANOBIAHOCTI JI0 BCTAHOBJIEHUX OCHOBHUX TpoueciB CVYH
HIJIPUEMCTBA BHU3HAYATH 1X PE3yJbTATUBHICTh Ta €(EKTHBHICTH 3alPOIIOHOBAHO 3a

HACTYITHOIO CXEMOIO:

: Pospobiienns
Busaauennsa OmHywBaHHT

PEe3yIbTaTUBHOCTI >Pe3yIbTaTUBHOCTI || KOPUTYBATBHIX

onecis CVSI oreciB CVJ1 -
IIporec ot POt Ta 3aro01KHIX

l..n

BusraueHHs O HrOBaHHA bagli
edexTHBHOCTI > eeKTHBHOCTI [~
nponecis CV nporecis CY I

Pucynok 3.1 Mogenp OLiHKH pe3yiabTaTUBHOCTI Ta eekTuBHOCTI TporeciB CY

Ha i IMPUEMCTBI.

JInst BU3HAYEHHS PE3yJbTAaTUBHOCTI 3allPOTIOHOBAHO BiJMOBICTH HA THTAHHA.
Pe3ynbTaTHBHICTE BU3HAYAETHCS SK CIIBBIAHOMIEHHS CyMHU (DaKTUYHHMX MMOKAa3HUKIB JI0

CYMHU 3aIVIaHOBAHUX 3HAYCHb 34 BCTAHOBJICHUMHU KpI/ITepiHMI/I.

n
> Ko,
i=1
=
>Ko
i=1

Pn=

Take BigHOIIEHHS B ifcanl Majo OW JOpIBHIOBaTH ojuHuIl. BoHO mokasye
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HACKUJIbKM CHCTEMAa KEpyBaHHS € BIJANOBIJIHOK JO BCTAHOBJIEHUX BUMOI 1 € OCHOBOIO

JUIA yXBaJIEHHS PIIIEHb IIOAO0 MOJIiMNuIeHb. JlaHl 3HAYeHHS BUKOPUCTOBYIOTHCS INPHU

PO3pO0JICHH] KOPUTYBAIBHUX 3aXO1B MPH 311MCHEHHI YIIPaBIIiHHS IIPOIIECaMHU.
HacTynmHuM KpoOKOM € OlliHKa pe3ylbTaTy MpPOIECy, M0 3IIHCHIOETHCS 3aBISKU

PO3pO0JICHOIO KO0 OIIHIOBAHHS, BUXO/ISIUU 13 HACTYITHUX 3allPOTIOHOBAHUX YMOB:

0<P, <05 05<P,<09 09<P, <1

I\ ]
e 0,5 Y 09 Y 1

o
>

Pucynox 3.2. llIkana oriHtoBaHHS pe3ybTaTUBHOCTI mporieciB CY S

I1IPUEMCTBA

P = 0 — nporiec He npaiitoe 1 moTpedye KapAUHAIBHOTO MEPETIIsLy;

0 < Pn < 0,5 — nporiec nparroe 3 HU3bKOK €()EeKTUBHICTIO, MOTPIOHO BTPYUYaHHS
BUIIIOTO KEPIBHUIITBA Ta PO3POOKA 3HAYHUX KOPUTYBAIBHUX 3aXOIIB;

0,6 < P < 0,9 — mportiec npatitoe epeKTUBHO, aje MOTpeOye BHECEHHSI HE3HAYHHUX
KOPUT'YBaJIbHUX 3aXO0/I1B;

0,9 < Pn < 1 — mnpomec mpaioe e(peKTUBHO, aje BUMara€ po3poOKH
NIPEBEHTUBHUX 3aXO/IIB;

P = 1 — nporiec mpaiitoe epexTUBHO 1 HEe TOTpeOy€e T0IaTKOBUX BTPYUaHb.

KosxHe mianmpueMcTBO BCTAHOBJIIOE CBOE EKOHOMIUHE OOMEXEHHS, 10 IS HUX €
3HAaYHWUMH, a 10 HE3HAYHUMH KOPUTYBATHHUMHU JTisIMU.

[Tim vac moOyA0BYM MaHOI MIKAIW OI[IHIOBAHHS OpajMCs 10 YBaru BUMOTH: SIKITO
npu nepeipui CYS BusiBierHo 10 i Ouiblie HEBIAMNOBIAHOCTEN, TO MIANPUEMCTBY HE
BUJIa€Thcs cepTtudikaT BianoBimHOcTi Ha CYS, Tomy Oyna oOpaHa Taka rpajaarlis

KoedirieHTIB omiHkH k:

. SIKIIIO HE BUSABJICHO HEBIAMOBIAHOCTEH, TO k = 1;
. SKIIO BUsBIIEHO Big 1 10 4 HeBiamosigHocTel, To k = 0,9;
. SIKIIIO BUSBJIEHO B1x 5 10 9 HeBiamosiaHocTel, To k = 0,5;

. k10 BusaBjieHo 10 1 O1ab1e HeBianoBigHocTeH, To k = 0.
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KutpkicTe
HEBIIOBIA-
10 HOCTEM
9
8
7
6
5
4
3
2
1 ..
0 Koedoimient
0,5 091

Pucynoxk 3.3. 3ayiexxHICTh KOe(]iIli€EHTIB OIIHKH BiJl KUIBKOCTI BUSBICHUX

HEBIAMNOBIIHOCTEHN

Hactynmaum kpokoM € po3poOka KOpPHUTYBaJbHUX Ta 3aMOO1KHUX 3aXO[IB, MPHU
IIbOMY PEKOMEHIYETHCS BPaxOBYBaTH iX BapTICTh 1 3HAYYIIICTh. [[Is 1IbOTO CIOYATKy

HEOOX1THO BU3HAYUTH NIPIOpUTETHICTH TporieciB CVY 5.

3.3 BcranoBienHss mnpioputeTrHocti mnpoueciB CYS Ta po3podieHHs
KOPHUIYBAJIbHHUX i 3a1100iKHUX Jiif

[Ticns ominku pesyibTatuBHOCTI mporeciB CY S Ha 3aciganni KoopaunariitHoi
paau yXBaJIOETHCSA PIIMIEHHS NPO MPIOPUTETHICTH MPOLECIB HA MEPIOJ OL[IHIOBAHHS
CVYS1. 3a 10moMoTo10 eKCIIEPTHOTO METOY CKJIAJl Paj i BU3HAYAE BAXKIIUBICTH TIPOIIECIB,
3aMOBHIOIOYN aHKETH, J€ BKa3yKOThCs KOS(IIIEHTH BaroMOCT1 I KOXKHOT'O TIPOIIECy, 3

ypaxyBaHHSIM IMOJITUKH Ta IiJIed B 00J1aCT1 SKOCTI.
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ne ki — xoedimient BaromocTi i-ro nporecy CY4;
n — KutbKicTh nporeciB CY S miampuemcTna.

[aTerpoBanuit peitunr i-ro nporecy CY S nianpueMcTBa BU3HAYaTUMEThCS
n
PiHm.p. = Zkl ‘M i
i=1
ne M; — peirtunr i-ro npouecy CY 4.
[
j=1

ae ki i Bj — koedimienT BaroMocTi Ta petuHr j-ro migmporecy CVY
M1MPUEMCTBA BiJIMOBIIHO;
| — kinpKicTh mianporecis i-ro npouecy CVY S mianpuemcraa.

Tomi ¢popmyna (2.31) Oye BUTIIA1aTH HACTYITHUM YHHOM:

n

I
PiHm.p.: ki' szBJ ’
N E

Hactynmaum etamom € BU3HAYEHHS BUTPAT HA peati3allil0 KOPUTYyBaIbHUX JIIH.
[Tpu po3poOlii KOPUTYBAJBbHUX Ta 3aMOO0IKHUX 3aXOJiB BJIACHUK IPOIIECY BpPaxoBYeE
MPIOPUTETHICTH MPOIIECIB, BAPTICTh KOPUTYBATBHUX Jiil Ta iX TEPMIHOBICT, IICIS YOTO
BU3HAYA€ TOPSATOK iX BHUKOHAHHS. 3aTBEPJKEHA IOCIHIJIOBHICTh I TOMAETHCSA IS
MIOTOJKEHHSI BUILIOMY KEPiBHUIITBY.

OTxe, TPOMOHYEThCS KiIacu(pikyBaTh KOPWUTYBaIbHI [ii BIAMOBITHO 1O
IPIOPUTETHOCTI MPOIECIB Ha:

- K]I nepiioro ctymeHst 3Ha4ymocTi (BaKJIMBOCTI) — Ti, SIKI CJI1J] BOIPOBAKYBaTH
HEePIIOYEProBo;

- K apyroro cryrneHs 3Ha4yymiocTi — Ti, SKl CJiJ] BIPOBAPKyBaTH OepydH /0
yBaru HasiBHICTb HEOOX1IHUX BUTpAT.

[Tpononyerbest po3pobnsatu K/, Buxoasium 13 MOJITUKK Ta HUICH y cdepi sSIKOCTI,
3BaXKAIOYM Ha MPIOPUTETHICTh MPOLECIB y AaHUM Mepioj yacy Ta BPAXOBYIOUHM IPHU

[bOMY BIJIHOIIEHHS MDK (PaKTUYHUM 1 3alUIAHOBAHUM 3HAYEHHSM JUISI KOXHOTO
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KpPUTEPIIO, 3 ypaxXyBaHHAM YMOBHU:

Y TtakoMy pasi choil 3BEpHYTH yBary Ha Ied KpuTepiii mnpu po3poOiri

KOPUT'YBAJILHUX 3aXOJIIB JIJISl YIPABIIIHHS POLIECOM.

<&<1

i

B Takomy Bumangky ciiJi 3BEpHYTHM yBary Ha LEeH KpuUTeplid mpu po3poOil
3amo01KHUX 3aXO0/[1B JIJISl YIIPABIIHHS MTPOIIECOM.
KE;

K I1;

=1

TOJ1 HE Ma€ 3HAYEHHS MOKa3HUK 3a3HaYEHOT0 KPUTEPIIO.

Busnauennss edextuBHOCTI KoOkHOro mnpouecy CVYS oImiHIOETbCA NIISAXOM
OOYHMCIICHHS CHIBBIAHOIIEHHS MDK pPE3yJIbTaTOM 1 BHUTpPAaTaMH, HEOOXITHUMH IS

BUKOHAHHS 1IbOTO MPOLIECY.

Ha mouatky mepioay omiaroBanHs CY Sl BCTaHOBIIOETHCS 3alUIAaHOBAHE 3HAYCHHS
BUTpAT Ha Horo (yHKIIOHYBAaHHS Ha PIBHI, [0 HE MEPEBUIIYE BUTPATH 3a MOIMEPEAHIN
nepiof (SKIIO B MpoIecl HEe TepeadavyaeTbCsi CYTTEBUX 3MiH, Ha sIKi OTpiOHO Oyne
BUTpavyatu jaoaatkoBi komrtu). Tobto, Cn < max {C'"}. Ilpubnu3He ouikyBaHE

CKOPOYEHHS BUTPAT 3a piK Ha (yHKLIOHYBaHHA mpouecy Ha 1,5 — 2 pasu. Orxe, 1is

BUOpPAHOI0 IMIOKBAPTaIbHOIO TepioAy oiiHtoBaHHS CVY S ciif miaaHyBaThu CKOPOYECHHS
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BUTpaT y cepennboMy B 0,4 pa3u. B kiHIll KOKHOT'O KBapTally 3a3HadyaeTbesa (paKkTuyHe
3HAYCHHS BUTpadaHHs pecypciB Cy Ta OOYUCITIOETHCS BITHOIICHHS

Cnp=@_

Cu
OtpumaHe 3HaYeHHS BUTPAT Ha (DYHKITIOHYBaHHS Tpoliecy OyJe 3HaXOIUTHUCS Y
iHTepBam Mk 0 (ieanpHe 3HA4YEHHS) A0 X (TMEPEBMILECHHS 3alUIAHOBAHMX BUTPAT HA
(GyHKLIOHYBaHHSA mpouecy B x pa3). Toal edpeKTUBHICTh Ipoliecy HaOyBaTUME 3HAUYEHb
Bix 0 10 . OmiHtoBaHHA €()EKTUBHOCTI MPOIIECY CIiJ 3AIHCHIOBATH 3a PO3POOJIECHOIO

HIKAJIOIO OL[iHIOBaHHH 13 BpaxyBaHHAM HACTYIIHUX 3allPpOIIOHOBAHUX YMOB!

0<E, <04 04<E <072 072<E., <1 E >1
A\ A J\. N _J
0 Y 0,4 Yo ooo072 Y 1 e 0

Pucynok 3.4. lllkana omiHtoBanHs epekTuBHOCTI nporeciB CY S nianpuemcTa

E. = 0 — nporec dyHKII0HYE HEEPEKTUBHO 1 TOTPEOy€E TOKOPIHHOTO MEPETIISIAY;

0 < Ex < 0,4 — nporiec npairoe HeepeKTUBHO, 110 BUMAarae BTpy4YaHHS BHUIIIOTO
KEPIBHHIITBA Ta PO3POOKH BIACHHUKOM MPOIECY CYTTEBUX KOPUTYBATBLHUX 3aXO0/IIB.

0,4 < E; < 0,72 — npouec ¢pyHKIIOHYE €HEKTUBHO, aje sl MOro MOJIMIIEHHS
noTpiOHO pO3pOOUTH HE3HAUHI KOPUTYBAJIbHI Jii;

0,72 < E; < 1 — mpornec ¢dyHKIioHy€e e()EeKTUBHO, ane AJIS HOro MOJIIMIIECHHS
noTpiOHO po3poOUTH 3amO0IXKHI1 Ail;

E. > 1 — mporiec ¢pyHKI1I0HY€E e(DEKTUBHO 1 HE MOTPEOy€E BTPYUaHHH.

[licnss OmIHKM pe3yJIbTaTUBHOCTI Ta €(PEKTUBHOCTI KokHOro mnpormecy CVY,
NEPEXOAATh JO OLIHKH 3arajbHOl pe3yJbTaTUBHOCTI Ta €(EKTUBHOCTI CHUCTEMH

yIpaBJIiHHS SIKICTIO TIANPHUEMCTRA.
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3.4 Ouninka Ta BU3HAYEHHS1 Pe3yJbTATHBHOCTI # e(eKTHUBHOCTI PoOOTH
CHCTEMM YNPABJIHHA AKICTIO MiANPUEMCTBA
[Ipouiec BU3HAUYEHHSI PE3yJbTATUBHOCTI Ta €()EKTUBHOCTI CHUCTEMH YIIPABIIIHHS

SKICTIO TIAMPUEMCTBA TIPEJICTABIICHUN y BUTIISAII aITOPUTMY.

Busnadaerscs noyarkosa
pe3yIbTaTUBHICTH MPOIIECY
P nl = P HHOq
I
OOuunCHIOETHCS PE3YIbTaTUBHICTh

3a KOKHUM IPOLIECOM
00 _
P.”"=max {Py, Py, ... Pin}

6 6
Axwo P,”° > P,"", To Axwmo P,”° < P,"", To
o 0 o
npuiiMmaemo P,” 3a 6a30By npuiimaemo P,"*" 3a 6a30oBy
6_ pB _pB
PH()) — PH PHHOLI — PH

BusnauaeTbes moyatkonsa
pesynbratuBHICTh CY S mianpueMcTBa
K P 1104
Peyg ' = Y0
ia K
Busnauaetbcst pe3ynbTaTUBHICTD
CVY 4 mianpueMcTBa
K
2. Pui
Peyg = I
b
ZP mi
i=1

Busznauaetncs edektuBHICTh CY A

MIMPUEMCTBA
Pcva
Ecyg =
C

Pucynox 3.5. IIpouec BusHaueHHs pesysbratuBHocTi CY S



64

k — ximbkicTh nporieciB CYS; C — BuTpaTu Ha GyHKIIIOHYBAaHHS BCiX IPOIIECIB
OuiHroBaHHs ~ oOumcieHoi  pesyibTatuBHOCTI  CVYS  3milicHIOETBCS 32
pPO3pOOJIEHOI0 IIKAJIOK OLIHIOBAHHS, 3 YpPaxyBaHHSM HACTYIIHUX 3alpPONOHOBAHHUX

YMOB:

0<P.,, <05 05<P,, <09 09<P,,<1
N A\ LN J
0 g 0,5 Y 09 Y 1

Pucynox 3.6. lllkana ormintoBanHs pe3ynbratuBHocTi CY A mignmpuemcTBa

Peys = 0 — CVY I He dyHKITIOHYE;

0 <Py < 0,5 — CYS OynkIioHye HeeeKTUBHO, 1110 BUMArae BTpy4aHHs BUIIIOTO
KEpIBHUIITBA Ta pO3pOOKH MJIaHy KOPUTYBAJTBHUX JI1H JIJIs1 3HAYHUX 3MIH;

0,5 < Peys < 0,9 — CYA dyHKImiOHye edeKTUBHO, aje MOTpedye po3poOKH
HEBEJIMKUX KOPUTYBAJIbHUX 3aXO/1B;

0,9 < Peys < 1 — CYS ¢dyHskuionye eheKTUBHO, ane NoTpedye BIPOBAKEHHS
3an001KHUX 3aXO0/I1B.

Peys =1 — CVY S He notpelye BUIpaBiieHHS Yepe3 e(heKTUBHY poOOTY.

Edextunicte CY S mianpueMcTBa OIIHIOETHCS K CHIBBIIHOIICHHS PE3yJIbTaTy
0 BUTpAT, LIO0 CHOPSAMOBYIOTHCA Ha (YHKIIOHYBaHHS BCiX IIpoleciB. 3TiHO 3
npakTukoro, Skmo 90 % mpomecie CY S mpaitoroTs epeKTHBHO, MOKHA BBAXKATH, IO
cama cucrema € edexTuBHOI. B i1HIIOMY BHMaaKy NOTPIOHO BJIOCKOHATIOBATH Ta
MOKpAIlyBaTH MPOLIECH, K1 HE JEMOHCTPYIOTh JOCTATHBOI €(HEKTUBHOCTI.

Ham mignpueMcTBO (popMye KOpUTYBalbHI 1/a00 3amo0ixkH1 Ail 3 ypaxyBaHHAM
3HaYeHHS M0 KOXXHOMY Inpouecy. OTpuMaH1 3HA4€HHsI JOKYMEHTYIOTh Yy BUIJISAI
OpoTOKOMiB. Takok NpUHMArOTbCA  pIIIEHHS  CHPSIMOBAaHI Ha  MIJABUIICHHS

GyHKIIOHYBaHHS JiSTTLHOCTI MIAMPUEMCTBA 3arajioM.
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BUCHOBKH JIO PO3ALTY 3

BucHOBKM 110/10 OILIIHKKM Ta BHU3HAYEHHS PE3yJbTATUBHOCTI ¥ €(PEeKTUBHOCTI
pOOOTH CUCTEMH YIIPABIIHHS SKICTIO MIAMPUEMCTBA MOXKYTh OYTH TaKUMHU:

3nauenns CVYS: BnpoBamkenHss Ta edexTuBHE (YHKIIIOHYBaHHS CHCTEMHU
ynpaBmiHHs SKicTio (CY ) € BaXIMBUM YMHHUKOM JIJIsl 3a0€3MeUeHHs CTa0lIbHOCTI Ta
PO3BUTKY MIANPUEMCTBA, OCKUIBKH BOHA J03BOJISIE ONTUMI3YBAaTH MPOLECH, T1BUIIUTH
SKICTh MPOJYKIII Ta MOCIYT, a TAKOXX 3a0€3MEeYUTH 3aJ0BOJICHHS MOTPEO CIOKHBAYIB.
OriHka pe3yabTaTUBHOCTI Ta edexkTuBHOCTI pobotu CVYS 3m1CHIOETHCS HAa OCHOBI
NOpIBHSAHHSA  (AKTUYHUX  PE3ydbTaTiB 13  3alUIJaHOBAaHUMU  TOKa3HHUKAMH,
BUKOPUCTOBYIOUM KpHUTEpii, SK-0T (iHaHCOBAa €QEeKTUBHICTh, SKICTb MNPOAYKIII,
e()eKTUBHICTh YIPABIIHCHKUX MPOIIECIB 1 PIBEHb 33JI0BOJICHOCTI CIIOKUBAYIB.

KiroyoBi noxasHuku: OCHOBHMMHM MHOKa3HUKAMH I OLIHKU € BIANOBIIHICTH
BUKOHAHHS BCTAHOBJICHUX IIUJICH, TIOCATHCHHS PE3yJIbTaTiB, BATPATH PECYPCIB, a TAKOXK
CTYMiHb 3aJIOBOJICHHSI 3aIlIKaBICHUX CTOpIH, TaKWX SK CIOXHBadi, TEpCcOHAa,
nocTadalbHUKM Ta BiIacHUKW. [l migBumieHHs edextuBHOCTI CYS BaxnmmBuM €
MOCTIMHE YJOCKOHAJEHHS MPOIECIB Ha OCHOBI aHali3y pe3yJbTaTiB, IO JIO3BOJISE
BYACHO BUSIBIISITH TTPOOJIEMH, KOPUTYBATH JIii Ta 3a1100IraTH MOKJIUBUM PU3HUKaM.

KopuryBanibHi Ta 3amoODKHI 3axoAu: Y pa3l BUSABICHHS HeePEeKTHUBHOCTI
MPOIIECIB HEOOX1THO PO3POOJISATH Ta BOPOBAIKYBATH KOPHUTYBAJIbHI a00 3amoOixkH1
3aX0AM ISl JIOCSATHEHHS cTaylioro mokpaimieHHs. lle Bkiowae B cebe BTpydaHHS
KEePIBHUIITBA JIJIS 1HIIIFOBAHHS 3MiH 1 BIPOBAPKEHHSI HOBUX IT1IXO/IIB.

3aranom, edexktuBHICTH CVYS BH3HAYa€ThCA KOMIUIEKCOM BHYTPIIIHIX Ta
30BHIIIHIX (PAKTOPIB, IO B3aEMOJIIOTH 1 3a0€3MEeUYyIOTh 3pOCTaHHS MiMPUEMCTBA Yepe3
ONTUMI3AIII0 TPOIIECIB, MIABUIINCHHS SKOCTI 1 3aJ0BOJEHHS BUMOT 3allIKaBJICHHUX

CTOpIH.
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BUCHOBKH

AHani3 cyyacHOro CTaHy Ta TEHACHII BIPOBAKEHHs 1 cepTUQIKAIll CUCTEM
ynpasmiaas skicTio (CYS) B VYkpaiHi Ta 3a KOpPJAOHOM TOKaszye, MO €(PEeKTUBHO
¢dynkuionytoya CVY S cripusie MOKpalleHHIO Pe3yibTaTiB AISUIBHOCTI MIANPUEMCTBA Ta
MPUHOCHUTH €KOHOMIYHI BUTOAM. BHUSBICHO, 10 3aBASKHA JOKYMEHTYBaHHIO, KOHTPOJIIO,
aHaJli3y Ta PeryJIIpHOMY MEPerisiy KI0UYOBUX BUPOOHUYHUX 1 YIIPABIIHCHKUX MPOIIECIB
BIJIMOBITHO 10 MDKHAPOAHUX CTaHAApTIB, 3a0€3MEUy€eThCA MPO30PICTh, MOKPAIICHHS
KEpOBAHOCTI Ta MOCTIHE BIIOCKOHATICHHS (yHKIIOHYBAaHHS MiIPUEMCTBA.

Po3pobnena ta BopoBamkeHa metoauka "OriHoBaHHsS CYS mocradanbHHKIB"
BianoBigHo a0 Bumor JICTY ISO 9001:2015 no3Boisie onTuMi3yBaTh MPOLIEC
3aKyIiBeh Ta MIABUIIUTH PIBEHb 3aJ0BOJICHOCTI BCIX 3aIliKaBICHUX CTOpiH. Y
METOJIMIN HATAEThCSA JCTAIBHUNA ONMKWC BH3HAYCHHS OJWHUYHUX, KOMILUICKCHHX Ta
IHTErpaTbHUX TIOKA3HUKIB JUTSl OLIHKU €()EeKTHUBHOCTI, pE3yJIbTaTUBHOCTI, THYYKOCTI Ta
CTIMKOCTI BX1HHUX ITOCTAYaHb.

ExcrieptHuM MeTonoM omiHeHo BB ceprudikamii CYS Ha  sKicTh
BUTOTOBJICHHS TPOAYKIi 1 BCTAHOBJEHO, IO YacTKa KPUTUYHHUX AE(PEKTIB TiCisA
ceprudikamnii CY S nianpueMcTBa 3MEHIIMIACS.

Po3pobnena monens ympasninHs mporecamu CYS mignmpueMcTBa Ha OCHOBI
perpeciiiHOro aHajizy 3 BAOOPOM MOKAa3HUKIB SKOCTI (Pe3yIbTaTUBHICTh, €(DEKTUBHICTD,
BapTICTh, KOPUCHICTh, HAJIWHICTD), Kl BpPaXOBYIOTh IHTEPECU BUPOOHHKIB, CIIO’KHMBAYIB
(3aMOBHUKIB) Ta TIOCTadaJbHUKIB. Y pe3yJbTaTi BUKOPHUCTAHHS JAaHOI MOJE
3a0e3Meuy€eThCsl MPOTHO3YBAHHS TMOBEMIHKM TMOKa3HUKIB SIKOCTI y Yaci, MOCTIHHE iX
YAOCKOHAJIEHHsI Ta TOJIMIIEHHS OISUIbHOCTI MIANPUEMCTBA 3arajioM. Po3pobiieHo
IIKaJM OLIHIOBAHHS PE3YyJbTATUBHOCTI Ta €(pEeKTHBHOCTI (PYHKI[IOHYBaHHS TPOILIECIB
CVY4 ta CY S nianpueMcTBa, 3aCTOCYBAaHHS SKUX JTO3BOJUTh MPUHUHATH PIIlICHHS 11010

BITPOBAKCHHSI KOPUTYBAIBHUX 1/200 3aM001KHUX 11 3 yIPaBIiHHS MPOIIECAMH.



