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Pegepar

Ksanidikamiitna pobora Mictuth: 68 cropinok, 10 pucyHkip, 2 tadmuiri, 22
JOKEpeia JITepaTypu.

Mema oocnioxcenna nonsrae y po3poOiii METOJAUKH ayIUTY IiANMPUEMCTBA
70 TMIiJBUILEHHA €()EeKTUBHOCTI BUPOOHHUIITBA, BH3HAYEHHI W OOIPYHTYBaHHI
CydacHUX MiaxoaiB 10 ontumizamii CY S BITUM3HAHMX HiAIPUEMCTBAX, 3TIAHO 13
Bumoramu JICTY ISO 9001:2015.

O0’€eKT TOCHIIKEHHS — CUCTEMA YNPABIIIHHS SIKICTIO MiANPUEMCTBA.

[IpenMer AOCHIKEHHS — METOJMYHI 3acajy, NMPUHIMIN W IJIXOMIB JIO
yAoCKOoHaeHHs npoBefeHHs ayauty CVY S nianpueMctBa Ha ocHOB1 Bumor JICTY
1ISO 9001:2015.

Jlis nocsATHEHHS 3a3HAYeHOI METH B JIOCIHIJDKEHHI IOCTaBJIEHI HACTYIHI
3A80aHHA:
— 3O1MCHUTH OIS, MPOAHANI3YBaTH Ta y3arajdbHUTHU JaHI JIITEpaTypu IIOA0

TeHaeHIiH po3BuTKy CY S y cBiTi Ta B YKpaiHi.

— Ominutu ctan BrpoBapkeHHs CY S Ha mianpuemMcTBax
— IlpoananizyBatu Bumoru ctangapty JACTY ISO 9001 Tta pospobutu

parioHabHUA anropuTtM GopmyBanas CVY S mianmpueMcTBa BiAMOBIAHO 10

IIUX BUMOT.

— Po3poOutu mponozunii moao ontumizauii CYS 3 ypaxyBaHHSIM BUMOT

crangapty JCTY ISO 9001:2015.

Cucrema ynpasmiaas skicTio (CYS) — 1ie CyKynHICTh B3a€MOTIOB’SI3aHUX 1
B3a€EMOJIIIOYMX KOMIIOHEHTIB, $KI 3a0e3MeuyloTh YOPABIIHHS Ta KOHTPOJb
TiSTBHOCTI opranizamii y cdepi sxocti. Onrumizaiis Ta TPOBEACHHS ayIaUTY
CUCTEMHM YIPABIIHHS SKICTIO MiAMPUEMCTBA, HOPMATHBHI 3acajad OI[IHIOBAHHS
CVY 4, 1i pe3yapTaTUBHOCTI Ta €PEKTUBHOCTI € 33/1a4€10 aKTYaJIbHOIO.

Knwouosi cnosa: cucrema ympaBninas skictio, ayaut, JCTY 1SO

9001:2015, nokymeHTOBaHa MpOIIEaypAa.



Abstract

The qualification work contains: 68 pages, 10 figures, 2 tables, 22 sources of
literature.

The purpose of the study is to develop a methodology for auditing an
enterprise to improve production efficiency, to identify and substantiate modern
approaches to optimizing the gms at domestic enterprises in accordance with the
requirements of DSTU 1SO 9001:2015.

Object of research - enterprise quality management system.

The subject of the study is the methodological foundations, principles and
approaches to improving the audit of the enterprise QMS based on the
requirements of DSTU ISO 9001:2015.

To achieve this goal, the study has the following objectives:

-To review, analyze and summarize the literature data on trends in the

development of the QMS in the world and in Ukraine.

- To assess the state of implementation of the QMS at enterprises

- Analyze the requirements of the DSTU ISO 9001 standard and develop a

rational algorithm for the formation of the QMS of the enterprise in
accordance with these requirements.

-To develop proposals for optimizing the QMS taking into account the

requirements of DSTU ISO 9001:2015.

A quality management system (QMS) is a set of interconnected and
interacting components that ensure the management and control of an
organization's quality activities. Optimization and audit of the enterprise's quality
management system, the regulatory framework for assessing the QMS, its
effectiveness and efficiency are an urgent task.

Key words: quality management system, audit, DSTU 1SO 9001:2015,

documented procedure.
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BCTYII

AKTYaJIbHICTh TeMH JOCTiI’KEeHHS.

BnpoBamkeHHsT CUCTEM SKOCTI Ta 3a0€3MEYEHHsI SIKOCTI Ha YKPalHChKHX
HiIPUEMCTBAX po3modanocs Ime Hanpukiami 1990-x pokie XX cromitrs [6, 7].
[IpoTe OIBLIICTh BITYM3HAHUX KOMIAHIA JOCI TPaIoTh 3a MOACISIMU
yOpaBJiHHS, XapaKTEpHUMHU [Jis MOCTPaJsHChbKOro mepiony [7]. AKTyanbH1
NPUHIUNK  YIPABIIHHA SIKICTIO BIOPOBAKYIOTBCS Y TaKWX OpraHizamisx i3
3HAYHUMH TPYIHOIIIAMH Ta OMTOPOM.

CBITOBHM JOCBiJ JEMOHCTPYE, IO HalleEKTHUBHIIIOKW Oi3HEC-MOJCS/UTIO B
Cy4yaCHHUX PHUHKOBMX YyMOBaxX € CHpSIMYBaHHS BCIX MPOILECIB opraHizamii Ha
3a0€3MeUeHHs] BUCOKOI SIKOCTI MPOIYKIIiI 3 METO MaKCUMAaJIbHOTO 3aJI0BOJICHHS
noTpe® CHokuBayiB 1 3aMOBHHKIB. PeamidyBaTh Taky cTpaTeriro MOXHa,
nepeayciM, uepe3 BIPOBAKEHHS cUCTeMU ynpaBiiHHs skicTio (CY ) BianmoBiIHO
1o BuMor ctangapty [SO 9001.

Cucrema ynpasmiaas gxicTio (CYS) — e cykynHiCTh B3a€MOTIOB’ SI3aHUX 1
B3a€EMOJIIIOYUX KOMIIOHEHTIB, $KI 3a0e3MeuyloTh YIOpaBIiHHA Ta KOHTPOJIb
nismpHOCTI opranizamii y cdepi skocti. [lo cyri, CYS saBnse coboro cucremy
npotieciB (iHGOpMaIITHUX, €HEePreTUYHUX abo MarepiaJbHUX TpaHcopMalliii),
[0 peai3yrThCsl 4epe3 BUKOHAHHS BIAMOBIIHMX 1, K1 Oe3mocepeaHho abo
OTMOCEPEIKOBAHO BIUIMBAIOTHh HA BIAMOBIIHICTH MPOYKIIi BCTAHOBICHUM BUMOTaM
— 3aKOHOJ/IaBYMM, HOPMATUBHUM, KOPIIOPATUBHUM UM BUMOT'aM 3aMOBHHKIB.

Takum 4yMHOM, ONTHMMI3allisl Ta MPOBEACHHS AYIUTY CHUCTEMH YIPaBIIHHSI
SAKICTIO  TJANPUEMCTBA, HOpPMATHMBHI  3acaau  omiHoBanHs  CVYS, ii
PE3YIBTaTUBHOCTI Ta €(DEKTUBHOCTI € 3aJ]a4Y€I0 aAKTyaIbHOIO.

OO0’ €eKT TOCHIIKEHHS — CUCTEMA YTPABIIIHHS SIKICTIO MMiANPUEMCTBA.

[IpenMer nmochipKeHHS — METOAMYHI 3acajd, NPUHUIUNK W MIAXOAIB 10
yAoCcKOHaneHHs npoBeaeHHs ayauty CY S ninnpuemcrBa Ha ocHOBI Bumor JICTY
SO 9001:2015.

Mema O0ocnidxycennsa NoyArae y po3poOLi METOJIUKH ayAuTy HiANpHEMCTBA
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70 TMIJIBUILEHHA €()EeKTUBHOCTI BUPOOHHUIITBA, BH3HAYEHHI i OOIPYHTYBaHHI
cydacHUX MiaxomiB o ontumizamii CY S BITYM3HAHMX MIANPHEMCTBAX, 3T1THO 13
Bumoramu JICTY 1SO 9001:2015.

JUis OCATHEHHS 3a3HAY€HOI METH B JOCIHIJKEHHI IOCTaBJIEHI HACTYIHI

3A60aHHA:

1. 3aificHUTH OTJISAM, TPOAHATI3YBATH Ta y3araJbHUTH JIaH1 JITepaTypH IIOA0
TeHaeHU1M po3BUTKy CY A y cBiTi Ta B YKpaiHi.

2. Ominutu cran BupoBamkeHHs CY S Ha mianpueMcTBax

3. IlpoananmizyBatu Bumoru crangapty JACTY ISO 9001 Tta po3poOutu
pamnioHanbHuR anroput™M ¢opmyBanHs CYS mianmpueMcTBa BIAMOBIAHO 0 IHX
BHMOT.

4. Po3pobutu mpomno3uilii moao ontuMmizauii CYS 3 ypaxyBaHHSAM BUMOT
cragaapty JCTVY 1SO 9001:2015.

Memoou oocnioncennn. Ilin yac pocmimkenns CYSA mignpuemcrBa
BUKOPUCTOBYBAJINCS 3araJbHOHAYKOBI METOJW aHali3y, CHHTE3y, TMOPIBHIHHS,
CTaTHUCTHYHI MeToau 30upaHHs Ta 00poOsenHs iHdopmarii. JlocmimkeHHs
TPYHTYBAJIUCS Ha TMPOIECHOMY Ta CHHEPTeTUYHOMY IIiJIX0/aX, METOJIOJOTIl
3arajbHOTO YIPABIIHHSA SKICTIO, EKCTIEPTHUX OIlIHKAX.

3 HaAyKOBOi TOYKM 30py pPE3yJIbTaTh pOOOTHM € 3HAUMMI 1 Taki: - HaOyso
NMOJAJBIIOT0 PO3BUTKY Yy3araJibHEHHS W CcUCTEeMaTu3allii MPUHIMIIB 1 METOMAIB
dbopmyBanns CY S opranizaiiii 3anmpornoHOBaHO aKTyalbHI HAMIPSMKH ¥ MIIXOAH JI0
YJAOCKOHAJICHHS 1 TIOCTIHHOTO PO3BHUTKY TaKWX CHCTEM; - 3amlpOIOHOBAHO
pO3pO0JICHY METOMWKY ayAWTy WiANPHEMCTBA 10 MABUIICHHS €(QEKTUBHOCTI
BUPOOHUIITBA; - YJOCKOHAJEHO IUIAXH BIPOBaHKCHHS MeTomoiorii PDCA
("mIaHyii-BUKOHYW-TIEpEeBIpAN—Aii") 1O anropuTMiB BHKOHAHHS IMPOLIECIB Ta

BIJIMOBIAHUX JTOKYMEHTOBAHUX IMPOIIEAYP, IO iX PErIaMeHTYIOTh.



PO31T 1
AHAJII3 CYYACHUX NPUHLIUIIB TA METO/IIB YIIPABJITHHS
SIKICTIO TIPOJIYKIII TA TOCJYT

1.1 Po3BUTOK KOHUIENUil yNIPaBJIiHHA AAKICTIO NPOAYKUII Ta MOCIYT

MUiKHApOIHUN JIOCBIA JEMOHCTPYE, IO OJHUM 13 HaWepEeKTHBHIIINUX
croco01B MOKpaIlleHHsI AiSIbHOCTI OpraHi3ailiil BiAMOBIAHO 10 MOTPed CIOKMBaviB
€ BIPOBAKCHHS CTAHMAPTIB 1 MPOIEAYP, SIKI YHIDIKYIOTh CHCTEMH YIIPaBIIHHS.
SckpaBUM  TNPUKIAAOM TaKOI CTAaHJApPTHU3allll € BHUKOPUCTAHHS  BUMOT
MiKHapoaHoro ctanaapty ISO 9001. MixxnapoHa opraHizailis 31 CTaHIapTU3aIli
(ISO) akTuBHO 3aiiMaEeTHCS PO3POOKOIO PISHOMAHITHUX CTaHIAPTIB: 10 KiHI 2014
poky OyJio ctBopeHo noHaa 19 900 Takux TOKYMEHTIB.

Ha croromuimuii nerp ISO € HalOUIBIIO MIDKHAPOIHOK OpPTaHI3aIli€ro,
dKka 00’e€IHy€e mpenacTaBHUKIB 164 kpain cBiTy Ta 3368 TEXHIYHUX OpraiB, IO
3aiiMaloThCsl PO3POOKOIO CTAaHJAPTIB PI3HOTO TMpu3HaueHHs. Y lleHTpambpHOMY
cekpetapiari [SO, posramoanomy B JKenesi (IlIBeiiniapist), mpamroe monan 150
mTaTHUX  chmiBpoOiTHUKIB.  JlomatkoBo 36  opraHizamiii  3a0e3medyroTh
aJIMIHICTPaTHUBHY Ta TE€XHIYHY MIJITPUMKY POOOTH cekperapiariB 236 TEXHIYHUX
koMmiteTiB ISO, 3amyuatoun monan 500 daxisuiB. [llopoky ISO crtBOproe Ta
oHoBIt0€ 0u3bko 1200 crannapTiB, 3arajibHUi 00CAT sSIKUX nepeBuiye 870 Tucsy
CTOPIHOK.

3a0e3nedeHHs IKOCT1 PO3TISAIAETHCS HE SK 130Jb0BaHA TEXHIUHA (YHKIIIA,
BUKOHYBaHa OKPEMHUM MI1JIPO3/1JIOM, a SIK KOMIUIEKCHUM 1 CUCTEMAaTUYHUM MPOIIEC,
0 OXOIUTIOE BCIO OpraHi3alliiiHy CTPYKTypy mianpuemMcTBa. [luTaHHa SKOCTI
Ha0yBalOTh 3HAYYIIOCTI HE JIMIIE HA €Tarl BUPOOHUIITBA, ajie¢ M Ha BCIX IHIIHUX
CTamisiX: pO3pOOKH, TPOEKTYBAHHA, MAPKETHHTY Ta  MICISIPOJAXKHOTO

00CITyrOByBaHHS.
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Pucynox 1.1. CkiaioBi cucTeMu SIKOCTI MOCITYT

KutreBuii nukn cuctemu ympaBiiHHS sgxicTio (CYS) posrmsimaerbes sk
NOCTIHUI €BOJIIOIIHUI TIpoLieC, CIPSIMOBAaHUM Ha Oe3nepepBHE BAOCKOHAIECHHS.

Ha nmepmiomy erami mpoBomutbes — Gikcarlis HaWApiOHIMUX aeTanel, 1o
BIUIMBAIOTh Ha SKICTh, 1 MaKCHUMaJbHO MOJKJIMBOI cTaOuTII3allili 30BHINIHIX 1
BHYTPIIIHIX YMHHUKIB, [0 0OYMOBIOIOTh (DYHKIIOHYBaHHS 1 (a00) MOKJIHMBICTb
3MIHM TapaMeTpiB BKazaHuX JeTtanei. Takum yuHOM, po3BUTOK CVYS Oyne
HaIpaBJICHUI Ha JIeTaTi3alio 1 creriani3aniio yIpaBIiHCbKUX (DYHKITIH.

Hpyruit eran (mpomecHWi TMiAXiA) TOJATaE B TOMY, IO YMPAaBIiHHS
HaIlpaBJICHE Ha 3J1ar0JKEHY 3MIHY CKJIAJIHMX KOMOIHAIIN pi3HOPIAHUX €JIEMEHTIB,
Kl BIUIMBAIOTH Ha BUPOOHMIITBO, 30yT, eKcIUTyaTamilo mnpoaykimii. Taxke
YIpaBJIiHHS 3BOAUTHCS JI0 OpPTraHi3aiiHO-TEXHOJIOTTYHOT IsUTBHOCTI 31 CTBOPEHHS
KOMIUICKCIB BKa3aHMX €JIEMEHTIB 1 30epexeHHs iX cTabuIbHOTO (1HBapiaHTHOTO)

CTaHy.
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Hacrynnuit eran po3sutky CVYSl xapakTepu3yeTbCsi THM, L0 YIPaBIsAOUl
CTUMYJIH, SIKI PEeai3yloThCsl CHCTEMOIO Yy BUIJISIAI TEHIEHIINA (YacTO HEYITKO
chopMyIbOBAHMUX) TMOCTYINAIOTh 13 30BHINIHBOIO CEPEOBUINA, HAMPUKIAA BiJ
CIO’KMBAya, IKMH 3a/1a€ (PaKTUYHI OKA3HUKHU SIKOCTI MPOAYKIIil, @ BUPOOHHULITBO 1
cucteMa 3a0e3MevyroTh JOMOMDKHI MapaMmeTpu, sAki (GopMyroTh i HEoOXimgH1
MOKa3HUKH.

CyuyacH1 HallOHaJIbHI BUPOOHUKH, SIKI BUMIIUIM Ha MI)KHApPOJIHI PUHKH, B¥KE
nepeKoHaNucs, 1o Oe3 BIPOBAKEHHS CUCTEMHU ympaBiiHHA skicTio (CYS)
HEMOJXKJIMBO 3HANTH HAAIMHUX MApTHEPIB YU 3aBOIOBATU KOHKYPEHTOCIPOMOKHI
no3utlii Ha Tmo6anpHuX puHKax. XKopcTka KOHKYpEHIIis, sika BUMarae 60poTrou 3a
CIO’KMBAYa, CIIOHYKA€ KEPIBHUKIB MiAMPUEMCTB BIIPOBAHKYBATH HOBI MIAXOHU IS
3a0e3Mne4eHHs] BAPOOHUITBA MTPOIYKIIIi HAMBHUIIOL AKOCTI.

Hocuth e(peKTUBHUM IHCTPYMEHTOM €BOJIOLIMHOTO  BJOCKOHAJICHHS
JisTbHOCTI mianpueMcTBa € CY 4.

BiTun3HsHI BUPOOHHKH CTHKAIOTHCS 3 HU3KOKO MPOOJIEM I 9ac po3poOKH

Ta BIIPOBAKEHHS €(PEKTUBHUX cUcTeM yrpaBiiHHs skicTio (CY ).

[ JupexTop i3 sKocTi ]

,

Cayx0a (Biaaiz) ynpasiiHHs SAKICTIO
Hauanbhuk Biaainy kaapis }
' : v

Yipasiinus Cranaapru3sauis Komanaa
CHCTEMOHK AKOCTI Ta ceprudikauis iHcnexropis (BTK)

npoaykuii TexHiuHuit

KOHTPOI1b
Ilposiauuii daxiseus IIposianuii daxiseus BHYTpiWHII ayauT

daxiseus daxiseus

A

Iposiauuii daxiseus i3:
— oxopouu npaui (OIT);
— TexHiky oe3nexu (TH);
- lpoTHioxexHoi 6e3nexku (11b)

Pucynok 1.2. [HCTpyMEHTH 1 TEXHOJIOTIT YIPABIIIHHS SKICTIO MPOAYKIIIT
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JIo OCHOBHUX TPYAHOIIIB HaleXaTh: HU3BKUW PIBEHb 3aJIy4EHOCTI Ta
PO3yMIHHSI BaXXJIMBOCTI Mpolecy 3 OOKy BHIIOIO KEpIBHUIITBA, HEIOCTATHS
MOTHBALS MPALIBHUKIB CEPEIHBOI Ta HU)KYOI JIAHOK, Hee(DEKTUBHE BIPOBAKEHHS
MPOIIECHOTO MiIX0/y Ta METOJIIB CTATUCTUYHOIO aHaJli3y, BIICYTHICTh IITICHOCTI
JOKyMEHTaIlli, cjaadka B3aeMOJisi MDK IOCTayajJbHUKAaMU Ta CIHOXXKHBaYaMU,
HEJOCTaTHIM aHaii3 poOOTH cUCTeMHM U ciadKa CIpsSMOBaHICTh Ha ii MOCTIiiHE
BJIOCKOHAJICHHSI.

BnpoBamxennss ta ceprudikauis cuctemu ympaiaiHHA skicTio (CYS)
BIJIMOBITHO 10 HAIIOHATBHUX a00 MIKHApOJHUX CTaHIAPTIB, MEpII 3a BCE,
COPUSTUME TMIJBUIIEHHIO KOHKYPEHTOCIPOMOKHOCTI MPOAYKIT BITUU3HIHUX
BUpoOHMKIB. Kpim TOro, ceprudikamiss MoXe aKTHUBI3yBaTU 3alyy€HHS SK
BHYTPIIIIHIX, TaK 1 30BHINIHIX 1HBECTUIIA Yy cepTU(]ikoBaHE BUPOOHHUITBO. 3a
OLIIHKaMU MIDKHAPOAHUX peecTparopiB, cepTudikamis CYS 3parHa MiABUIIUTH
PUHKOBY BapTiCTh MiAMPUEMCTBA B cepenabomy Ha 10 %.

Y  HWXK4YeHaBeICHIM TaOMWIN  MPEACTAaBICHO OCHOBHI  CIIJIbHI  Ta
1HMBIIyallbHI HOBOBBEJEHHS B MOJIENISIX CUCTEM MEHEIKMEHTY SKOCTI,
eKOJIOTITYHOTO MEHE/KMEHTY Ta MEHEIKMEHTY TITleHH Mpaii Ta BUPOOHHUOI
Oe3nexku BIANMOBIAHO 10 MikHapoaHux cra”gaptie [SO  9001:2015, ISO
14001:2015 ta ISO/DIS 45001:2015.

ITepmri ciM  HOBOBBEACHb € CIUIBHUMU JUISI  BCIX TPbOX CHCTEM
MEHEUKMEHTY, TOAl SK 1HII MarlTh 1HAUBIAYyaJbHUM XapakTep, MpUTaMaHHUN
OKpPEMHM CHCTeMaM. TaKuM YMHOM, MOKHA CTBEPKYBaTH, IO IIi CIM €JICMEHTIB,
MpeacTaBlieHI B TaONUIl, BiIOOpakalOTh OCHOBHI 3arajibHi XapaKTEPUCTUKH
Cy4acHOi MOJIEJIl CUCTEM MEHE/KMEHTY HE3aJIeKHO BIJ ii crerianti3aiii.

[IpoTre cnokuBaui HE 3aBXIW JOCATAlOTh BiJ BhpoBakeHHsS CVYS
OUIKYBaHMX BUTOJ] 1 pe3yibTaTiB. [I[puunHa 6arato B 4oMy MOB’si3aHA 3 THUM, IO
KOHIIETITyaJIbHI OCHOBH po3po0ieHHs CY S He 3HalmIm CTporoi BU3HAYEHOCTI, B
OCHOBHOMY, U€pe3 PI3HOMaHITHICTh YIPABIIHCHKUX IIJI€H, CTPYKTYP, TPUHOMIB.

Cuctema ynpasiinas skicTio (CYS) € iHCTpyMeHTOM, €(EeKTUBHICTh SIKOTO
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3QJIEKUTh B1JI MIAXOy 0 MOro BIPOBAKEHHs. BoHa MoO)Ke CTaTh OCHOBOKO JIJIst
CTBOPEHHS MEXaHI3My TOCTIMHOTO BJOCKOHAJICHHS MiSUTBHOCTI MIAIPUEMCTBA.
Boanouac, HenpaBuiabHe  BukopuctanHs CYS

MOIKC IMPpU3BCCTH a0

NEePEeBAHTAKEHHSI CUCTEMU YIPABIIHHA 3aiiBUMHU 1HCTPYKLISIMU Ta periaMeHTaMH,

10 YCKJIAAHIOE pOOOTY TIEPCOHANY 1 HE MPUHOCUTH OYiKYBaHOTO PE3YIbTATY.

Taomaua 1.1 - OcHOBHI COUTEHI TA HIHEUIVATBHI &TeMEHTH B MUKHApPOIHHX

craggaprax [SO 9001: 2013, ISO 14001:2015 ta ISO/DIS 45001: 2015

Mo Hogi exeMeHTH ISO ISO ISO/DIS

o | B 3MICTI MEKHApPOJIHHAX (TAHJAPTIE 9001:2015 14001:2015 45001:2015

1 €IHHA CTPYETYpa «BHCOKOTO PIBHD) X X X
Ta VHIQIKOBAHHH TEKCT 3TLIHO
Jupextaer [SO/TEC

2 Omic Ta  aHamM3  KOHTEKCTY X X X
MMIPHEMCTEA

3 Bropopam#eHHs KOHIEMIOH pPH3HK- X X X
MeHETAMEHTY CIOUIEHO 3 MpoLecHM
mimxogoM Ta maEoM P-D-C-A

4 [TocHneHHA pomi TiOepcTEa X X X

5 bitema veara pe3VIBTATHEHOCTL X X X
CHCTEMH MEHeTHMEHTY HIE i
JOEVMEHTVEAHHKD

6 DiTBID ZeTAMEHHE OMHC MEX X X X
23CTOCYEAHHA CHCTEMH
MEHETAMEHTY

7 [L1aHyEaHHSR Ta VIPARIHEHAR 3MEHAME X X X
B CHCTEMAX MEHETAMEHTY

8 biema nDpEiatHICTE D0 cbepH X - -
HOCTYT
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0 | Ilocanermd OpIEHTHp Ha X - -
3AT0B0NIEHEL NOTPed CI0AHBATE

10 | [lizTpenEa Ta POEBHTOK X - -
HpOpMANHHOT 033K Ta 033H 3HAHE

11 | JAmHICTE M DOCTAYAHHA X- - _
TIPOEII 300 MOCITyT

12 | TTocHIaHHS HA KOHIEED CTAI0L0 - X -
[O3BHTEY

13 |DBpaxypagHi eTamE  EHTTEEOIO - X -
IMHKJTY IPOVEL Ta HOCIyT

14 | BapobHHYa Oe2nera NOCTAYATEHHKIE - - X
Ta CYOILIPA/HHAKIE

[licns oTpumanHs cepTUdikaTa MIAMIPUEMCTBO 3000B’s3aHE MIATPUMYBATH
cuctemy ynpasmiaas skicTio (CYS) y HanexHomy crani. lle nepenbagae
MOHITOPHUHT 3MiH Yy YIPaBIIHCHKUX MPOLECaX, sIKI MOXKYTh BUHUKATH K BHACIIAOK
BHYTPIIIHIX 1HINIATUB HIOJ0 TpaHcopmarllii, Tak 1 y BIANOBIIb HAa 30BHIIIHI
BIUIMBH, HANPUKIAA, 3MIHU y 3aKOHOAABCTBI. [ miaATBEp/KEHHS BiAMOBITHOCTI
CVY S HeoOXigHO PEryIsIpHO MPOXOAWTH aYyAWT, KU 3AIMCHIOETHCS HE3AJICKHOIO
oprasizami€r. 3a pe3yiabTaTaMu ayJIuTy cepTu(dikailis Moke OyTH IMiATBEpHKECHA,
npu3ynruHeHa abo aHyJIbOBaHA.

Tpeba mnam’dratu, [0 HE TMOCTAaBUBIIM MHepen cobowo, xoya O B
JIOBTOCTPOKOBIN MEPCHEKTHBI, i miaBuiieHHs epexkruBHocTi CY S, opranizaris

BTpaydace BEJINYE3HI PE3CPBU 3PpOCTAHHA KOHKypeHTOCHPOMO}KHOCTi.

1.2. Orasa crangaprtiB MixkHapoaHoi oprauizaunii 3i cranaapTu3amii

(1SO), mo pernamentyors CYS

VYrpaBiaiHHS SIKICTIO € BaXKJIUBOIO CKJIaJ0BOIO YMPABIIHCHKOI ISIBHOCTI
KOXHOI Oprasizamii Ta OCHOBHUM IHCTPYMEHTOM 3a0e3MeueHHs 1 MIATPUMKH il
KOHKYPEHTOCHIPOMOXKHOCTI. OpHuUM 13  Haile()eKTUBHIMIMX  HAyKOBHX 1

METOOJIOTTYHUX MIAXOAIB XX CTOJITTS CTajll0 3arajibHe YIPaBJIHHS SKICTHO
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(TQM). lle#i wmeTon akUEHTye yBary Ha 3allydeHHI BCIX CIIBpPOOITHUKIB
oprasizaiiii 1o IpoIecy CTBOPEHHs MPOIYKIlii a00 MOCTyT HaWBHINO1 SKOCTI.

E. Heminr nanpukiasu, po3kpuBae TQM gepe3 14 npunuumnis. ®inin Kpocoi
bopmyntoe 4 MOCTyJIaTh MEHEIKMEHTY SKOCTI 1 14 KpOKIB YIPOBaIKEHHS
cuctemu. SAnoHcekuii mpodecop Xutocu Kyme posrismae 2 OCHOBHI MPUHIIAITH
TQM, sxi moTiM po3kpuBae Bichmoma Hampsimamu. ISO/TK 176 chopmynroBan
BICIM MPHUHUUIIIB YOPABIIHHS SKICTIO, LIO0 CTald 1J€0JIOTIYHOK OCHOBOKO
MmibkHapoaHux cranaaptiB [SO cepii 9000 Bepcii 2000 poky, BKIIOYAIOTH:

1. OpieHTanis Ha COXKKUBAYa:

Opranizaiiii MOBUHHI PO3yMITH TOTPeOM CBOIX KJIIEHTIB, BUKOHYBAaTH iXHI
BUMOT'M Ta MEPEBUIIYBATH IXH1 OUIKYBaHHS.

2. JlimepcTBO KepiBHUIITBA!

Jlinepu TOBMHHI CTBOPIOBATH €JIHICTh METH Ta HAMNPSIMKY IIsUIBHOCTI, a
TakoX (OpMyBaTH yMOBHU, 3a SIKUX CIIBPOOITHUKH 3MOXKYTh MaKCHMAaJIbHO
peasnizyBaTu CBii IOTEHIIIA.

3. 3any4eHHs MpaiiBHUKIB:

VYenmix oprasizauii 3ajieXuTh BIJ 3aJy4Y€HHS BCIX NPALIBHUKIB, IXHBOTO
npodecionanizmy, 1HIIATUBHOCTI Ta BiIMOBIIaTLHOCTI.

4. TlpouecHuit miaxin:

VYropaBiaiHHS ~ JJIBHICTIO  Opradizauii  Mae  37A1MCHIOBaTHCS — 4epes
CUCTeMAaTH3allii0 TPOIIECIB JIJIsl JOCATHEHHS 3aIlJIaHOBAaHUX PE3YJIbTATIB.

5. CucteMHHI MiaXia 10 yOPaBIIHHS:

Po3yMinHsS Ta ympaBiliHHS B3a€MOIOB'S3aHUMHU TPOIECAMU SK CHCTEMOIO
CIpHUsI€ TM1JIBUIIEHHIO €(pEKTUBHOCTI Ta PE3yIbTATUBHOCTI OpTaHi3allii.

6. [locTiiiHe BAOCKOHAJIEHHS:

Opranizaifis TTOBUHHA TIOCTIMHO TIpaIlfOBaTH HaJ IOKPAIICHHSIM CBOET
JSITBHOCT1, BAKOPHUCTOBYIOUM CYy4YaCHI METOJIM Ta IMIXOIH.

7. IlpuiiHATTS pillIeHb HAa OCHOBI (PaKTIB:

EdextuBH1 pilieHHsT TPYHTYIOThCS Ha aHami3l JOCTOBIpHOI 1H(MOpMaIli Ta

TaHUX.
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8. B3aeMoBUTiHI BITHOCHHM 3 IOCTAYaIbHUKAMU:
Opranizaris Ta 1 MOCTa4aJIbHUKH € B3a€MO3AJICKHUMH, 1 iXHS CIiBIpaIis

Ma€ IMIpUHOCUTH BUT'OY oooM CTOpOHaM IJIsk CTBOPCHHA HiHHOCTi.

THATDOPAMEHNA

manoaiakocti CYR

Coprudiaya CYA ormorav ISO
a0 suuor IS0 9001:2015

Ceprwdixays :
s 90012015
lnoaonu::nnn .
= 150 9001:2008
2 copbueagn | VA 3K 0rvor
BAPOBIAXEHHR 180 90012000 Mepexia Ha wooy
12 ceprndixaum Dopein
CYR snano suuor
Pospobira 18

1993p. | 2002p. | 2003 p. 2004-2007pp.. 2009 p. 2010p. 07p | 2019p.

Pucynox 1.3. EBomrortist cranaaprtis cepii 1SO

i npuHuunu crand (QyHIAMEHTOM [Js CTBOPEHHSI CyYaCHUX CHCTEM
YOPaBIIHHS SKICTIO, OPIEHTOBAaHMX Ha CTAOUIBHUI PO3BUTOK 1 3aJ0BOJICHHS
noTped CroKUBaYiB.

3arasom IOTpUMaHHS [UX MPUHIUIIB B poOOTI OpraHizauii cpsiMoBaHe Ha
3ano0iraHHsl BUPOOHUIITBY HEAKICHOI MPOJYKIIii, a HE HA YCYHEHHS HEJO0JIIKIB BXKE
CTBOPEHOI.

['onoBHa MeTa mpOLECHOTO MiAXOAYy — MO030yTHCS pO3’€IHAHOCTI,
Hee(PeKTUBHOCTI 1  BHYTPIIIHIX  KOHQJIIKTIB, SKI  BJIacTUBI  OaraTboM
(GYHKI[IOHATIBHUM 1€papX1dYHUM OpraHi3allisM.

Cucremu ympaBiiHHS MNPOWNUIA TUIAX BiJ 1HGOPMAIITHUX CHUCTEM, IO
JO3BOJISIIOTh  OMEPATUBHO 30MpaTH 1HPOPMALID TPO OCHOBHI XapaKTEPUCTHUKU
IPOIECIB, 1 TpaHC(HOPMYBAIHCS B aHATITUYHI CUCTEMU, TOOYI0BaH1 BiAMOBITHO 110

lepapxii aHATITUYHUX OTepaIliil.
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[Laanyii (Plan)
4. Opzanizauiiine cepedoguiye
(Koumexcm).
Posyminna opradizami Ta
OpraHizailiiHoro cepeoBHILA.
Pozyminng notped 1 04IKYBaHb
JaMOBHHKIE, BH3Ha4eHHA chepn
sacrocyeanua CY A, ii npouecie.

Pobn (Do)
8. Onepaniiina diaT6HICM b,
Onepaiiiiie NnaHyBAHHA Ta YIPABTIHHA.
Bu3iHaueHHA BHMOT 0 NPOIYKIIT 1
nocayr. YnparniHHA 30BHILIHIM
sabe3nedeHHsaM npouecie. BupoOHuiTBO
1 HAJJaHHA NoCayr. BUOyck npoaykuii 1
nocayr. YnpaenaiHHA HEBLANOBLIHHMH

5. didepcmeo. BIAXOJAMH.

Jipepereo 1 06oe a3k, [lomiTuka.
Opranizauiiial pom, hJ

BIANOBIIANEHICTE | IOBHOBAXEHHA. Mepegipsii (Check)

6. ITranysanns. 9. Ouinka disnsrocmi.

Ui cTocoRHO pusmkie 1 B MOHITOPHHT, BAMIPIOBAHHA, AHAMI3 Ta
3"{“'*‘-””“'_:_"37&& ULty cipepi AkocTi 1 ouiHka. BuyTpimniii ayauT. Ananis 3
MUIAHH 3 TXHBOTO JOCATHEHHA. GOKY KepiBHHLTEA

IInanyeanHs 3MiH.

7. Hiompumka. 4‘

Pecypen. KoMneTeHTHICTE. +—— Jliii (Act)
O613nanicTe. KoMyHIkai. 10. Horinuenna.

JokymeHToBaHa IH(QOPMALIA. JaraneHl nonoxeHHA. Heglanos1aHocT
Ta kopurywoun aii. [locrtiiine
MONINIIEHHA.

Pucynok 1.4. Iuxn yxapra-Jleminra PDCA

[cHyIOTH Taki BapiaHTH MPOTIKaHHS Mpoliecy: 1) 3a JoOKyMeHTamu, 10 HOro
OTUCYIOTh; 2) 32 OaUeHHSIM KEPIBHUIITBA; 3) SIK Mpollec MpoTikae Hacmpapai. OgHa
13 3aga4 CY S — nobutucs, mob nporiec, skuit PopMyeThCs B TOJIOBI, TOKYMEHTaX 1
peanbHU OyB OJTHAKOBUM.

Onuc Oynp-SKOro Mpolecy MOBHHEH BKIIOYATH HE TUIBKH ONHUC CKIIATy
pecypciB (IMOYaTKOBI JaHl TpoIleCy), alieé 1 iX KUIbKICHY XapaKTepUCTuKy. B
IHIIOMY BHITQJIKy HEMOXJIMBO Oy/1€ OLIHUTU MPOJYKTUBHICTh TAKOTO MPOLECY.

Busnauenns edekTUBHOCTI mepemdadae aHaji3 Ta OOYMCICHHS PECYpCiB.
Bxe nHa mepmmx eramax npoektyBaHHa CYS BiamoBimHO g0 BuUMOTr [22] ciia
HA/JaTh CEpHO3HY yBary BHU3HAYEHHIO KUIbKICHUX XapaKTEPHCTHUK PECypciB Ta
JIOKyMEHTYBAHHIO yIPABIIHHSI HOPMYBAHHSM PECYPCIB.

Ha ocHOBIi y3araibHeHb, IPOBEACHUX Yy AOoCHiKeHHsX [16; 22; 15; 18], y
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pob6oTi chopMyNIbOBAaHO Takl 3arajibHl MPUHLUMUIN METOJO0JIOTIi TMPOIECHOrO
MiJXOy: OpIEHTallis Ha TMOTpeOu CroXuBaya Mpoiecy; (OKyC Ha JOCSTHEHHI
pe3yJbTaTy MpoIeCy, a He Ha JISUIBHOCTI OKPEMHUX IMiAPO3AUIIB; MPIOPUTETHICTD
MPOIECiB, IO CTBOPIOIOTh JIOJAHY BapTICTh;, IMOETHAHHS OE3MEePEPBHOTO
BJIOCKOHAJICHHS Ta paJdKaJdbHUX 3MIiH Ha OCHOBI "BHMIpIOBaHHS" IIPOIIECY;

dbopmMyBaHHS KOMaH/I JUIsl CH1JILHOT pOOOTH HaJl IPOIIECaMHU.

[TocTiiiHe NOMIMIIEHHS CHCTEMH VIIPABIHHSA KICTIO
A

3aMOBHHKH Bi - -
TaiHm  fg--nns 2yl Bl 1h JaMOBHIIKII Ta
3aniKaBieHi KEPIBHHITBA iHmi
CTOPOHH 3alliKaBJeHi
CTOPOHH
: BiMipioBaHHSA,
YnpasiiHeg P 3ajioBOIE-
ecypcaMmit - i HICTD
pecypear NoiNmIeHHs

Bunyck npoyKuii, /j

N
Binvorn HAJIaHHA TOCTYT

Bxia Buxiza

—> Po0o111, 1110 CTBOPIOIOTH J101aTKOBI IIHHOCTI
------ » [HpopMaIiTHINT MOTIK

Pucynox 1.5 Ynpasmiaas nporecom y CY S

VY BIANOBIIHOCTI O BUIIEHA3BAHOIO CTAHJAPTY 1 YNpPaABIIHHA SKICTIO, 1
npoiec — e AISUTBHICTh, TO IO BIJHOMICHHIO O MPOIECY YIPaBIIHHS TaKOXK
BU3HAYAETHCS €TalaMM MOro IJIaHyBaHHS, 3a0€3MEeYeHHs, VYOpaBIiHHSA 1
TIOJTIMIIIEHHS.

3a pe3ynbraramMu OY[b-SKOTO BUIY HJIAHYEAHHS BCTAHOBIIOIOTHCSA IIUIH
MPOIIECY, OUIKYBAHUHN Pe3yJIbTaT (XapaKTEPUCTUKHU MPOLeCy 1 HOro MpoayKIlii, 110

Hajani OyJe BUKOPUCTAHO JJIsl OLIIHIOBAHHS PE3ylIbTaTUBHOCTI Ta €()EeKTUBHOCTI
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MpoIIeCy), MOCTIJOBHICTh 1M, HEOOX1JTHI pecypcH, OOOB’SI3KM Ta 3000B’sI3aHHS
BIIMOBIAQIBHUX 0C10, 3JTy4eHUX 70 MPOIIECY.

Meron, BUKOpPUCTaHMI Ha 1[bOMY eTami: KapTyBaHHS (0(hOpMIICHHS
TEXHOJIOTIYHUX KapT) MPOLECiB, CiThbOBHM rpadik, giarpama MOTOKY, a TaKOX
FMEA mporuecy i1 QFD.

3annst OTpUMaHHS HEOOXIJIHOT SKOCTI BPaxOBYETHCA 1 CHUCTEMATUYHO
3MIACHIOIOTBCS BUAM  JISUIBHOCTI, HEOOXIAHI JJii CTBOPEHHS JOCTaTHBOI
YIEBHEHOCTI B TOMY, III0O BHMOTH JO IMpollecy 1 HOro pes3yibTaTiB OyayTh
BUKOHAaHI.

B Mexax KOXXKHOTO MpoIlecy, peani3yeTbCs CTaHIAPTHUN LUKI YNpaseiiHHsA
[2], mO mnNouyMHAeThCA 3 omepauii ,,IPOTHO3YBaHHA 1 3aKIHUYETbCA —
,»KOPUTYBAJIbHUMH JIIMH .

VYrpaBiaiHHS MPOIECOM HaIpaBjieHe Ha MOro MiATPUMKY B TaKOMY CTaHi,
100 BUMKOHYBAJHUCS BCl BCTAHOBJIEHI BUMOTH JI0 TpOLECy 1 MOro pe3ynbTarTis,
TOOTO 1100 3HAYCHHS XapaKTEPUCTUK TMPOIIECY 1 HOTro MPOAYKIT MaIl IPUHHATHI
3HAYCHHS.

Cucrtema ynpaBiiHHS NPOLIECOM BIJCTEXKY€E MOT0O BUXIJ 3a JIOMYCTUMI MEXI1
1, pearyr4n Ha Iie, IOBEpPTAaE MPOIEC B HOPMY. TakuMm YMHOM, Jii 3 YIPaBIiHHS €
BOXKJIMBOIO CKJIQJ0OBOIO TPOIlECY 1 MOBUHHI OyTH TpOJyMaHi Ha eTari Horo
TUTaHyBaHHSI.

OTxe, ympaBiiHHS MIANPUEMCTBOM 3aBiasiku BrpoBampkeHHio JCTY 1SO
3IIACHIOETBCS SIK IHTEJNEKTyaJdbHa CHCTEMa YIPaBIIHHSI, SKa XapaKTePU3YEThCS
MOTHBOBAaHUM BHOOPOM IIiJIi, IO HE 3BOAUTHCS JO BUOOPY OJIHIET a00 MEKITBKOX,
amnpiopi nepeadadeHux i JoOpe hopmanizoBaHUX IiJieH, HASBHICTIO BEPXHHOTO —
oprasizauifHoro (UUJIECHPSIMOBAHICTb), CEPEIHBOIO0 — KOOpPAWHALIWHOIO (BUOIp
Croco0y JIOCSTHEHHS TOCTABJICHOI IUJI1) 1 HIKHBOTO — BHUKOHYIOUOTO piBHIB
yrpasiiHHs (peanizailisg crnoco0y). Ll cucrema moBuHHA peasizyBaTH MPOIECHUN
Oiaxig, TOOTO  PO3MNISIAATH  AISUIBHICTh — HIANPUEMCTBA  SIK  CYKYIHICTh
B3a€MO3B’ I3aHUX MPOIIECIB.

AJne mpu ynpaBiliHHI IpouecaMu Moxe 0yTu 6e3miu nepewmkos. Hanpuknazn,



20

HEBMIHHS yXBAJIIOBATH pIIIEHHS MpPO JOLUIBHICT BTPYyYaHHS B mpouec ado
HEPO3YMIHHS TOTO, K 3 Oy/Ib-sKOT0 mporiecy noctae Bcs CY S opranizaiii.

[ToninmenHss mpoliecy HampapieHe Ha 3MIHY 3Ha4€Hb XapaKTEePUCTHUK
npolecy 1 1oro NpoAyKIii BIAMOBIIHO 10 IUIEH MOMINIIEHHS.

[IpyHIMI MOCTIMHOTO MOJIIMIICHHS MiSUTBHOCTI 3akianeHuii B cyTb CVYS,
po3pobsienux BiamoBigHO g0 craHmaptiB ISO cepii 9000. IlocriitHicTb
NOJIMILIEHHA MOB’S3aHa, MEepIl 3a BCE, 3 IMEPIOAUYHICTIO, LMKIIYHICTIO 1 3
nominieHHs. bazoBuii ki mpoBeaeHHs noJiniens — ki PDCA.

[ToninmenHs mporecy 6e3MocepeIHbO MOB’SI3aHE 3 U0 TTOTIIIIICHHS.

Crig 3a3HaYuTH, 10 BCi MPOIECH BapiabenbHi 1 1iJb yNPaBIiHHSA B YaCTHHI
MOCTIMHOTO MOJIMIIEHHS MOKHA 3BECTU JO0 TPhOX MOMEHTIB:

- YCYHEHHS IPOLECIB, 1110 HE IPUHOCATH LIHHICTH;

- 3HMKEHHS BapiaOeIbHOCTI IIPOIIECIB;

- 1HHOBAIIII.

[TocTiline minBHUINIEHHS Pe3yJbTaTUBHOCTI M €()eKTHBHOCTI TIporiecy Gopmye
OCHOBY JIJIA LIIJIEH TTOKPAICHHS.

CtBOpeHHs, 3a0e3MedeHHs | YNpaBliHHS CHUCTEMOIO B3a€EMO3B’SI3aHHUX
IPOIECIB ICTOTHO MiABUILY€E PE3yIbTaTUBHICTE 1 epekTuBHICTE CY S Ta nisimbHOCTI
MINPUEMCTBA 1 € €PEKTUBHUM 3 TOIISAY 3a0e3nedyeHHs rapaHTii BUKOHAHHS
BUMOT 3aMOBHHUKIB.

OTxe, KepiBHUITBO Oyab-sSKOi OpraHizaiii NMpu 3aCTOCYBaHHI CTaH/IAPTIB
cepii JACTY ISO 9000-2001 moBuHHE YCBIJOMUTH BUKJIQJICHI BHUIIE MPOOIEMU 1
NPUIHATH peasibHi 1ii 3 iX BUpimeHHs, 6e3 skux QyHkiionyroda CYS He 3Moxke

OyTH 10CTaTHBO €(EKTHUBHOIO.

1.3 BopoBaj:keHHs CHCTeM YNPABJIiHHS AKICTIO HA MiANPUEMCTBAX

Xo4a mepirMy OpranizaiisaMi, siki BupoBaauiau ctangaptu [SO cepii 9000,

Oy BeJIUKlI BUpOOHUY1 OpraHizailii, 3apa3 Bce OUIbIIE 3pOCTa€ 3aCTOCYBAHHS M€l
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cepii MaJduMMHU Ta cepeHiMu mianpueMcTBamMu. OTXKe M7 4Yac BIPOBAHKEHHS Y
nispHICT cTaHmapTiB cepii ISO 9000:1994 O6inpimicTh Mamux MiINPUEMCTB
CTUKajacsi 3 TMEBHUMH TPYIHOIAMHM, OCKUIbKM Oyjia BUMOra NPUXUIBHOCTI
NEPCOHANy 1 HasgBHOCTI (PIHAHCOBUX 3000B’s3aHb, MPOMOPUIKHUX [0 PO3MIPY
oprasizariii, a TaKo>k BAMOT'a HaIBHOCTI IMMOBHICTIO 3a10KkyMeHTOBaHO1 CVY 4.

Hoga Bepcist ISO cepii 9000 crana 3pyuHiior s Majioro 6izuecy. OaHum
13 KJIIOYOBHUX E€JIEMEHTIB LIbOI'0 CTAaHAAPTY € HEOOX1IHICTh 3aBOIOBAHHS 3aMOBHHKA
3a JOTIOMOT'OI0 BCTAaHOBJICHHSI TICHUX POOOYMX 3B’S3KIB, 2 MAJIUM IiIIPUEMCTBAM
JIOCSITTH IILOTO JIETIIIE, OCKUILKA BOHHU OJMIKYe 3HAMOMI 31 CBOIMH 3aMOBHHMKaMH,
HIK BEJIHMKI OpraHizariii.

I'pamoTHO po3pobiiena CY S no3Boiisse MiANPUEMCTBY OTPUMATH HE TIIBKH
30BHIIIHI MEpeBaru, MoB’s3aHl 3 KOHKYPEHTOCIPOMOXHICTIO MNPOAYKIIi, ane i
BHYTPIIIHI, TTOB’s3aH1 3 pe3yJIbTaTUBHICTIO CUCTEMH YIIPABIIIHHS, 110 € BAKJIUBUM
IIPU PO3BUTKY 1 CTAHOBJIEHHI MIIPUEMCTBA.

CrtBopenns pesynpratuBHOiI CY S Ha MasoMy MiAMPUEMCTBI HAMpaBIICHE B
nepiry yepry Ha peanizamito nukiry PDCA. Tlpu crBopenni CY S BapTo onepyBatu
JIOKYMEHTAIIIEI0 [0 BU3HAYA€ BUMOTH JI0 MPOJYKIIi, OCKITBKM HE 3aBXKJIU Malie
HiANPUEMCTBO Ma€ HArofy JOBECTH BIAMOBIAHICTH BCIM KPHUTEPISM 1, y TaKOMY
pasi, HEOoOXiMHO 30upaTH CTATUCTHYHI JaHl, SKI MATBEPKYIOTH SKICTh 3a
OKpPEMHUMH KPUTEPISIMU 1 UITKO PErJIaMEHTYBATH MPOLIEC BUPOOHUIITBA.

HoxymenTartito CY S manoi oprasizaiiii I0IIJIFHO BECTH 3 BUKOPUCTAHHAM
KOMII FOTEPHUX TEXHOJIOTIN 1 peKUMY MPIOPUTETHOTO JOCTYIY J0 TOKYMEHTIB JIJIst
KEpIBHHKIB pi3HOTO piBHA. HeckmamHa cTpyKTypa YNpaBiHHS JT03BOJISIE BHOCUTH
aKTyaJbHI 3MIHM B JIIOYYy JOKYMEHTAIlll0 1 ouMmmatu ¢aiad B 3acTapiinx
JTOKYMEHTIB ((hOpMYJIIOBaHb) NIJIIXOM apXiBYBaHHS HAWBAXKJIMBIIIUX 3 HUX.

[Ipu nOKyMEHTyBaHHI MPOIECIB B MalMX 1 CEpeaHIX OpraHizaiisax s
CIPOILCHHS YMPABIIHHA HUMH 3pYYHO BHKOPHUCTOBYBATH DPI3HI HarysiaHi Ghopmu
IpeICTaBICHHA 1H(QOpMAaIlii: MATIOHKH, CXEMH, aITOPUTMHU.

Cxnmagaumu nuTaHHsIMU Tpu ctBopeHHl CY Sl € muTaHHs Micii, MOJTITUKH,

el 'y cgepi skocti 1 a”amizyBaHHi CYS 31 CTOpOHM KepylOUUX OpraHis.
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BonHouac He 3aBkIM Ha MHIANPUEMCTBI HANAroJKeHa CHCTEMa METPOJIOTTYHOT
NEPEeBIPKA  BUMIPIOBAIIBHOTO YCTAaTKyBaHHS 1 TMPaBIiHHS 1HOPACTPYKTYPOIO
(30kpemMa 0OCIYyroByBaHHS yCTaTKyBaHHs). HeoOXigHO BiJ3HAYWTH, IO Ha
HiANPUEMCTBAX, SKI BHITYCKaIOTh MPOIYKIUIO IIHPOKOTO CIIOKUBAHHS CKJIATHUMU
€ 3aJ1a4i OIIHIOBAHHS 32JI0BOJICHOCTI CITokuBaviB [17].

3poOuBIIM aHaNI3 MEPCIEKTUB PO3BUTKY MAJIOTO O13HECY MicCiid MPU€ETHAHHS
Vkpainu go COT, cnig BpaxoByBaTH cHeUM(]iIUuHI XapaKTEPUCTUKH MaJIUX
HIJIPUEMCTB Y TIOPIBHSHHI 3 IHIIMMU BHJIaMU MiJNPUEMHUITBA. 30KpeMa, Maji
HiJIPUEMCTBA MAlOTh OOMEXEH1 pecypcH Il CTBOPEHHsI Ta BEIEHHs Oi3HeCy y
MOPIBHSHHI 3 BETUKUMH KOMITaHisiMU. KpiM TOro, BOHM OCOOJIMBO BpPAa3jiHBI 10
3MIH Y PEryJAaTOPHOMY CepelloBHINI. Takok Majiuii Ol3HEC Ma€e 3HAYHO MEHIII
MO>KJIMBOCTI BIUIMBATH HA MPHUUHATTA PIIIEHb OpraHaMu JAep>KaBHOI Biaaud Ta
MICLIEBOI'O CAMOBPSIYBaHHS, IO HEPIJIKO MPU3BOJAUTH 10 HEPIBHUX YMOB IS
BEJICHHS TOCMOJapchkoi AisibHOCTI. BonmHowac cy0’ektu Manoro Oi3Hecy,
ocoOmBO y cdepl MoCIyr, BOJOIIOTh HU3KOI KOHKYPEHTHHX TepeBar. BoHwm
JEMOHCTPYIOTh BUIIY MOOUIBHICT, y TPHUCTOCYBAHHI JIO HOBUX CIOKHBYHMX
ynoao0aHb, a TaKOX OUIbIIy TOTOBHICTh JI0 BIIPOBAJKEHHS 1HHOBAIIM Ta
BJIOCKOHAJICHHS OpraHi3alliiHUX IMIXOIiB y Oi3Hecl.

€ oueBUIHUM TOU (HaKT, M0 OYyJb-sKl 3aXOH, CIPSIMOBAHI Ha BUPIIICHHS
npobiemM Majoro Oi3Hecy, IOBHHHI OTPUMYBaTWU MIATPUMKY SIK 3 OOKy
MIANPUEMIIB, TaK 1 MPEACTaBHUKIB Biagu. JIOCBiJ 1HIIUX KpaiH CBIAYMTH, IO
OJHUM 13 KIIOYOBHX (DaKTOPiB, SKUH CHpHUSE PO3UTUPEHHIO MOXKIUBOCTCH IS
pO3BUTKY Majioro 0i3Hecy, € inTerpaitis 1o yromg COT.

Beryn Vikpainun no CeitoBoi opranizamii topriem (COT) BimkpuBae s
Majoro OI3HECY KUIbKa BayKJIMBUX MepeBar, cepesl IKuX:

1. Posmupennss punkiB 30yty. Yyacts y COT 3abesneuye poctynm 10
MDKHAPOJHUX PUHKIB, MOJIETIIYE YMOBHU €KCIIOPTY MPOJYKIIIi Ta BIAKPUBAE
HOB1 MOKJIMBOCTI ISl MI>KHAPOJAHOIO CIIBPOOITHULITBA.
2. CrabinpHICTh TOproBelbHUX YMOB. UnenctBo B COT rapaHTye mpo3opicTh

IpaBuJl TOPriBIl Ta MNependadyBaHICTb PETYJISTOPHOTO CEPEAOBMILA, IO
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CIIpHsi€ JOBIOCTPOKOBOMY ILJIAHYBAHHIO O13HECY.

3. 3menmenHs TapudHux Oap’epiB. 3HIKEHHS MUTHUX 300piB Ta I1HIIMX
OoOMEXeHb PpPOOUTH MPOJYKII YKPaiHCHKOTO Majoro Oi3Hecy OuIbIil
KOHKYPEHTOCIPOMOXKHOIO Ha 30BHIIIHIX PUHKAX.

4, 3axucT BN AUCKpUMIHAIIMHUX 3axodiB. Mamuii 6i3HeC OTpHMYE
MOXJIMBICTh ckopucTatucs Mexanismamu COT s BperysroBaHHS
TOProOBEJIbHUX CIHOPIB, WLI0 NIABUIIYE HOro 3aXHCT y MIDKHApPOJHHUX
BIJTHOCHHAX.

5. CTumyJstoBaHHS 1HHOBAIiM. Y4acTh y MUKHApOJHINA KOHKYpEHIIi 3a0X04ye€
MaJji MiAIPUEMCTBA BIPOBAKYBATH CydacHI TEXHOJOTII, YOCKOHAIIOBATH
IPOIYKIIIO Ta aJJaNTyBaTUCS JO HOBUX CTaHIAPTIB.

6. Hdoctyn no iHO3eMHMX 1HBecTHIiH. [lominmenns iMiIKy KpaiHM BHACIHIIOK
yiienctBa B COT chpusie 3adydeHHIO I1HBECTHUIIM, SKI MOXYTh OyTH
CIpSIMOBaH1 Ha PO3BUTOK MaJIOro Oi3Hecy.

Takum umnaOM, iHTerpariss Ykpainm B COT ctBOproe yMoBH st
MIJBUIIEHHS KOHKYPEHTOCTIPOMOXKHOCTI Mayoro Oi3HeCy SK Ha BHYTPIIIHbOMY,
TaK 1 Ha 30BHIIIHIX PUHKaX.

[TignpuemcTBa Manoro 6i3HECY ICHYIOTb TOMY, IO CHPUHHSATIMBINIL 10
HOBOTO, BOHM I1HHOBAI[IMHIIII 3a CBO€I Mpupojot0. Ha Manux mianpuemMcTBax
npoOjeMu MOXHa 1 MOTPIOHO BHpINIYBaTH HabaraTo IIBUALIE, 3apa3oM MOXHa
Oy/Zie BCTUTHYTH JIOBECTH MEPCOHANY 3B’A30K po3pobsienns CY S 3 mominmeHHsIM
JUSITBHOCTI 10 CepTU(IKALIMHOTO ay/IUTY.

Pesynbrat mOCHIMKEHHS TMOKa3ylOTh, 10, HE JWBISIYACH HA HASBHICTH
HU3KU TIpoOJeM 1 OOMEXEHICTh PEecypcCiB, 3a YMOBU HAJIEKHOI opraHizaiii Ta
peTeNnbHOrO TUIaHYyBaHHS BCIX TporeciB, BmpoBamkeHHs CYS mnpuHOCHTH
pe3yibTaTH, Ki BUIPABIAOBYIOTH (PIHAHCOBI BUTPATH Ta OUYIKYBAHHS KEPIBHUIITBA,
KOJIEKTUBY, BJIACHUKIB 1 1HBecTOpiB. lle 3abe3meuyeThcsi 3aBASKH IMABUIIESHHIO
3aJJ0OBOJICHOCT] KJII€HTIB, Kpallid KOOpAUHALi poOOTH, JOCATHEHHIO Ta MIATPUMII
HEOOXITHOTO pIBHS SIKOCTI MPOAYKIi a00 mMOocayr, a TaKoX 3arajlbHOMY

BJIOCKOHAJICHHIO JISJIbHOCTI OpraHizailii.
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VHiBepcanbHicTh cTaHgapTiB ISO cepii 9000 3yMoBIIO€ HEOOXIIHICTH
PO3pOOJICHHST METOAMYHUX PEKOMEHJAIlM 3 amanTallii BUMOT JI0 JISUTBHOCTI PI3HHUX
mianpueMctB. OfHAK MeEXaHI3M, 3aKIaJeHud y IUX CTaHJapTax, IO BKIIOYAE
30BHIIIHIA 1 BHYTPILIHIA ayauT, BUMOTH O BUMIPIOBAHHS, aHANI3y, CaMOOLIHKH,
KOPUTYBAIBHUX 1 3alMOODKHUX i, 3BOPOTHOTO 3B’SI3KYy 31 CIOXKMBadaMu Ta
MOCTIHOTO BJIOCKOHAJICHHS JisUTbHOCTI, TAKOXK MOTPEOYE OLIIHKU CBOET €(DEKTUBHOCTI.

He npuBnsuuce Ha mnporpecuBHicTh Mojaenai ISO 9004, nocmimxeHHs
MOKa3alid HU3bKe MOro BUKOpUCTaHHs, To1 sk ctanaapt ISO 9001 3acTocoByIOTH
OJMM3bKO MUTbHOHA MiANPUEMCTB. [IpuumHOIO0 MOXE OyTH Te, IO 3aCTOCYBAaHHS
cragnapty ISO 9004 Bumarae peopranizailii BCbOr0 MEHEKMEHTY, TIEPEX0ay Bij
TpaJAMLIIITHUX WOTO MPUHILMIIIB 10 CYyYacCHIIIUX, 3MIHM MEHTAJIITETy KEPIBHULITBA 1
KOJIEKTUBY MIANpUEMCTBA. JlOCHIKEHHs, NMpoBeaeH! SMOHCHKUM KOMITETOM 13
cragaapruzanii CYS, mokazanu, mo cranaapt ISO 9004 Bepcii 2000 poky He
MOBHOIO MIPOI0 3aJI0BOJIBHSE 1HTEpECH CydacHOro Oi3Hecy. Mojieslb Ha OCHOBI
bOTO0 CTAaHJApTy He Mepeadadae 3acTOCYBaHHS I1HHOBALIMHOTO MiAXOAY MO
MPOYKIlii, BAPOOHNYOI CUCTEMHU 1 O CaMoro yrpamiiHHSA. ToMmy MiampueEMCTBA
P1AKO MPUIMAIOTh PIIIEHHS MPO 3aCTOCYBAaHHS I[bOTO CTAHAAPTY, a IIYKAIOTh 1HII1
CIOCOOM JJI TIOJIMIICHHS CBOET JISUTBHOCTI, HAMPUKIIAJ, MUIIXOM PO3POOJICHHS
METOJUK Y1 MOJEIICH 3 yIpaBIiHHS SIKICTIO.

TakuM YUHOM OYEBUJIHOIO € HEOOX1JHICTh CTBOPEHHS SIK CKJIaJJOBOI YaCTUHU
CVYS HopMaTtuBHO-METONMYHOI O©a3u I 3AIMCHEHHS OIIIHKK Ta IPOBEICHHS
aHali3y CHCTEMHU KEepyBaHHS SKICTIO, 30KpeMa CTYyMeHs ii pe3yJbTaTUBHOCTI Ta
e(eKTHUBHOCTI 1 BIPOBAKEHHS ii Ha BU3HAYCHOMY IT1ITPUEMCTBRI.

Po3risitHeMo OCHOBHI MiAXOAHW, SKI Ha JIaHUH Yac 3aCTOCOBYIOTHCS JIJIS
MPOBEJICHHS OIIHKU Ta YIOCKOHAJICHHS CUCTEMU SKOCTI.

AyauT € HaOUThII MONTMPEHUM IHCTPYMEHTOM JUIsl TIEPEBIPKHU Ta aHAIIZY
CVY 4l abo ii okpemux kommnonenTis [15, 11].

BiH € K11090BUM 1HCTPYMEHTOM JUISI OIIIHKY €()eKTUBHOCTI (DYHKITIOHYBaHHS
CVY S, BusBIeHHS HEMOMIKIB 1 pO3po0KH 3ax0JliB A iX ycyHeHHs. BiH mgo3Bossie

NEepPEeBIPUTH, HACKUIBKA CUCTEMa BIJMOBI/Ia€ BCTAHOBJICHUM BUMOTaM CTaHIapTiB,
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MOJIITUKAM 1 II1siM opradizaiiii. OCHOBHI QyHKIIIT ayAUTY:

1.

Ominka BiamoBigHocTi: [lepeBipsie, 4YM BIANOBIIAIOTH MPOIECH Ta
pe3yJbTaTH JiSTILHOCTI opraHizaiii BuMmoraM ctangaptiB ISO, BHyTpimHIM
MOJIITUKAM 1 HOPMaTUBHUM JIOKYMEHTaM.

BusBrnenns HeBiamoBimHocTel: Jlomomarae imeHTHGIKYBaTH IIpoOJIeMHI
30HU, ¢ HE TOTPUMYIOTHCS BUMOTH CTaHIApTiB a00 BUHUKAIOTh PU3UKH IS
SKOCTI1 MPOAYKIIIT UM IMOCTYT.

[TinTpuMmKa mocTiiHOro BAockoHaneHHs: Crpusie aHami3y pe3yJbTaTUBHOCTI
3aMpoBaHKEHUX 3aXO0/A1B 1 CTUMYIIIOE Oe3MepepBHE MOMIMIIEHHS] CHCTEMH.
3abe3neyeHHsT 3BOPOTHOTO 3B’s13Ky: HamanHs KepiBHULTBY JaHUX IS
OPUIHATTS OOIPYHTOBAHMX PIlIEHb 100 ONTUMI3allli CHCTEMH.

3a TUIaMu po3pI3HSIOTh ayIUTH:

Baytpimniit ayaut: [IpoBoauThCs crilaMu CIIBPOOITHHKIB OpraHi3allii ais
OLIIHKY BHYTPIIIHIX MPOILIECIB.

30BHINIHIN  ayauT: 3IACHIOETHCS HE3AICKHUMH CePTH(IKAMINHUMU
opraHamu ab0 ayIMTOpaMHu JJIsl TATBEP/KEHHS BIAMOBITHOCTI CTaHIapTaM
1SO.

Ayaut  moctadanpHuKiB:  OIliHKa  CHCTEM  YNPaBIiHHA  SIKICTIO
MOCTaYaJIbLHUKIB JJIs 3a0€31eUCHHS HaJIHOCTI JIAaHIIoTa TOCTavYaHHs.

AyauT € HEe3aMIHHUM IHCTPYMEHTOM JUIsl MIATPUMKH BUCOKHX CTaHAAPTIB

SAKOCT1, 3a0e3MeueHHs KOHKYPEHTOCIPOMOXKHOCTI OpraHizaiii Ta JOCATHEHHS

JOBIpH 3 OOKY KIIIEHTIB 1 MAPTHEPIB.

Opnaxk 1ie#t miaxijg Mae HU3Ky oOMekeHb. [lepeBipku, mo 3M1iCHIOIOTHCS Ha

MIMPUEMCTBAX, HE 3a0e3MeYyl0Th ITOCTIMHOTO Ta CHCTEMHOI'O OIlIHIOBaHHS

nporeciB CYS 1 Bciei cuctemu 3arajioM. Pe3ynbTaTu ayiuTy 3HAYHOKO MIpOIO

3alexaTh BiJ piBHS KBamidikamii Ta A0cBiAy ayauTopiB. Yacto aymuropu

30CCPCIKYIOTHCA JIMIIC HAa ACIICKTAaX, K1 JIETKO Hi,Z[I[aI-OTBCH HepeBipui, qcpe3 1o

OLIIHIOBaHHS He 0XOoIuTtoe Bcto CY A y moBHOMY 00CSI31.

Ayautop numie (GIiKCye TOMHIJIKM Ta HEIONIKM, HE BKa3ylO4d Ha iXHi

npuuuHd. [Ipy 1bOMy IOTpUMAaHHS MIHIMAJIbHUX BHUMOI CTaHJIApPTy HE MOXKE
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rapantyBatu 0e3yMoBHY sIKiCTh poOoTu CVY S, ockinbku 1e Bignosigae aume 17 %
BIJI ,,i/IeaIbHOT MOJIENI” CUCTEMH YIPaBJIIHHS SKICTIO MiANpUeMcTBa. PesynbpraTn
MepeBIpOK 3a3BUYail  HE MICTITh KUIBKICHUX TIOKa3HUKIB OIIIHKH SIKOCTI
¢ynkuionyBanHa CYS. OnHUM 3 OCHOBHMX HEOJIKIB ayJuTy € BIJACYTHICTb
OIIHKY €()EeKTUBHOCTI pOOOTH CUCTEMHU YIIPABIIHHS SKICTIO.

[cHYIOTB pi3HI TIIyMauy€HHsI TEPMIHY ,,epeKTUuBHICTH . Hanpukmnan, 3rigHo 3
JACTY ISO 9000-2001, edheKkTUBHICT, BU3HAYAETHCA SAK CIIBBIJHOIICHHS MIX
JOCSITHYTUM Pe3yJIbTaTOM Ta BUKOPUCTAHUMHU pecypcamu. 3TiiHO 31 CIOBHUKOM
€KOHOMIYHHMX TE€pPMIHIB, €()EKTHUBHICTh € BIZHOCHUM €(EKTOM, Pe3yIbTaTUBHICTIO
poliecy 4M orepaltii, Mo OOYUCITIOETHCS K BITHOIICHHS Pe3yJbTaTy JO BHUTpAT,
AK1 3a0e3neymiv HWOro OTpUMaHHA. Y TepMiHAX AHTUKPU30BOTO YIPaBIIHHSA
€(EeKTHUBHICTh BHUPOOHMUIITBA BH3HAYAETHCS SK PUHKOBA BAapTICThb BUI'OTOBJIEHOI
MPOAYKIIi, TOAIJICHA Ha 3arajibHi BUTPATH PECYpPCIB OpraHi3aliii.

Koxxen ymnpapmiHenp mparHe, mo0 HOro miAIPUEMCTBO (PYHKIIIOHYBAJIO
edexktnBHO. OMHAK OIIHKA €(PEKTUBHOCTI YMPABIIHHS € CKIAQTHUM 3aBJIaHHSIM,
OCKUTbKM Hapa3l HE ICHYyE €IUHOTO TIAXOAy JO0 BHU3HAYECHHS KpPUTEPIiB
edextuBHOCTI. KpiM TOrO, came MOHSATTSA ,,6(PEKTUBHICTH 3MIHIOETHCS 3aJIEHKHO
BiJT 00paHOTO METOY 11 OIIHIOBAHHSI.

YnpaBiniHHA MOXXHa pPO3TISAATH SIK TPOIEC TPUBEICHHS CUCTEMH [0
O0axxaHoro ctany. OCHOBHOIO METO YIPaBJIIHHS MIMPUEMCTBOM € 3a0€3MECUCHHS
oro ctalinmpHOTO (YHKIIOHYBAHHS B 30BHINIHBOMY CEPEAOBHINI MPOTITOM
TpuBajioro (izeanbHo — 6e3MexkHoro) yacy. [Ipu omiHIi epeKTUBHOCTI YIIpaBIiHHS
CIiJ Mam'aTaTd, IO BOHO BKJIIOYA€ HE TUIBKM BHU3HAYEHHS LUICH, ajae U
3a0e3Me4eHHs X TOCSITHEHHSI.

OcCHOBHI eTanu Npu BU3HAYEHHI €(PEKTUBHOCTI YMNPABIIHHS BKJIOYAIOTh
HACTYITHI KPOKH:

1. BusnauenHns 1ineit 1 3aBmanb: Ha mnepmiomy etami HEOOXIIHO UITKO
copMyTIOBaTH LI YNpaBiiHHS, SKI TOBHHHI OyTH mocsrHyTi. Lle moxe

BKJIFOYATH K KOPOTKOCTPOKOBI, TaK 1 JOBTOCTPOKOBI IIiJIi.

2. Bubip xpurepiiB edekTuBHOCTI: 11 OLIHKA €()EKTUBHOCTI YIpaBIiHHSA
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NoTpiIOHO BHU3HAYMTH BIANOBIJHI KpUTEpli Ta TMOKa3HUKH, $IKI OyIyTh

BUKOPUCTOBYBATHUCS ISl BUMIPIOBAHHS JOCATHEHHS MOCTaBleHuX I1iieit. [le

MOXYTh OyTH (IHAHCOBI TMOKA3HUKU (NMPUOYTKOBICTh, PEHTAOETBHICTH),

OMEpaTHBHI MOKA3HUKW (Yac BUKOHAHHS 3aBAaHb, SKICTh MPOIYKIIi) abo

1HIIT.

3. 30ip 1 aHami3 JaHuX: 30MpPAIOTBCA JaHI MPO PE3yJbTaTh AiSUIbHOCTI
MIMPUEMCTBA, IO JO3BOJISAIOTH OIIHUTH €(QEKTUBHICTh YHPABIIHCHKUX
pileHb. AHami3 UX JaHUX JONOMAara€ BUSIBUTH BIIXWJICHHS BiJ TUIAHOBHX
MOKA3HUKIB.

4. Ominka pe3ynbTaTiB: Ha ocHOBI 310paHHX TaHUX MPOBOJUTHCS OIIHKA TOTO,
HACKUIBKH JOCSTHYTI pe3yJIbTaTH BIAMOBIAAIOTH 3alJIAHOBAaHUM LUISIM. TyT
OIIIHIOIOTHCA SIK KIJIBKICHI, TaK 1 SKICHI aCIIEKTH.

5. TlopiBHsSIHHS 3 IHIIMMH MiAIpUEMCTBaMU abo craHgaptamu: s Ounbin
00'€KTUBHOI OIIIHKHA €()EKTUBHOCTI YNPABIIIHHS MOKHA MOPIBHATH OTPUMaHI
pe3ynbTaTh 3 TOKa3HUKAMH IHIIUX MIANPUEMCTB abd0 3 Tally3eBUMHU
CTaHJapTaMHu.

6. [IpuifHATTA KOPUTYBaJbHUX 3aXOAiB: SIKIO pe3ylbTaTd HE BiJIMOBIAAIOTH
OUIKYBaHHSM a00 € BIAXWIEHHS BiJ IUTaHy, TOTPIOHO PO3POOUTH Ta
BIIPOBAJUTH KOPUTYBAJIbHI 3aXOAW, W1IO0 TOJIMIUIUTH €(PEKTUBHICTh
YIPABIIIHHSL.

7. MoHniTopuHr 1 nocTiiiHe BAocKoHaneHHs: O1iHKa e(eKTUBHOCTI YIIPaBIiHHS
€ TpoIecoM, IO TOCTIHHO TOBTOPIOEThCS. Ha OCHOBI oTpuMaHHUX
pe3yNbTATIB YIPABIIHIII TOBUHHI 31HCHIOBATH MOHITOPHHI CHUTYyaIllii Ta
BIIPOBAKYBATH MOCTIHE BJIOCKOHAJICHHSI YIIPABIIHCHKHUX MPOIIECIB.

[li eranmu M03BOJIAIOTH CHUCTEMHO TMIJXOAUTH JO OIIIHKH €(PEeKTUBHOCTI
YOPABIIHCHKUX PIIIEHb 1 3a0€3MeYy0Th OCHOBY ISl MOJANBIIUX MOJIMIICHb Y
JISITBHOCTI MANPUEMCTBA.

Taxox 6a’kaHO BUKOPUCTOBYBATHU JACK1TbKA TOKA3HUKIB.

- Busnauutu ,,cy0’€KkTa OIIHIOBaHHS — BU3HAYMTH, 3 SIKOI TOYKH 30Dy

IPOBOJUTHCS OLIHKA €(EeKTHUBHOCTI, TOOTO XTO € OCHOBHMM KOpPHCTYyBaueMm
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pe3yJIbTaTiB OIIHKH.
- BusiButu iioro iHtepecu Ta MOTpeOM — BU3HAYUTH IHTEpECH Ta
noTpeOu cyO’€KTa OIIHIOBAaHHS, SKI OYyJIyTh OCHOBOIO s (HOPMYITFOBaHHS
KpUTEPIiB €(PEeKTUBHOCTI, TOOTO I IJIl, HA JOCSITHEHHS SIKUX NOBUHHA OyTH
CIpsIMOBaHA JISUTHHICTD MAMPHEMCTBA 3 TOYKH 30PY BOTO Cy0’€KTa.
. Po3poOuTy MOKa3HUKU — CTBOPUTU KUIBKICHI MOKA3HMKH, K1 YITKO
B1JI0OpaKaroTh LI MIAIPUEMCTBA Y BUMIPIOBAHOMY BUTJISAII.
- BusHauutu 1MibOB1 3HAYEHHS TOKAa3HUKIB — Ha OCHOBI aHaTI3y
NOMepeIHIX MEPIOJIIB MISUIBHOCTI MIANPUEMCTBA, HOro MalOyTHIX HaMIpIB 1
30BHINIHBOTO CEPEIOBUINIA BCTAHOBUTHU IIUIHOBI 3HAYEHHS I KOXKHOTO
MIOKa3HUKA.
Y nopanpimioMy BiIOYyBa€eTbCsl TOPIBHAHHS TOKA3HUKIB I[IJILOBUX Ta
(baKTHUYHO TOCATHYTHX.

[HmMM miaxoaom 0 aHamizy Ta BaockoHajaeHHs CY S € ydacTts oprasizaiiit
y KOHKypcax Ha mpeMii 3a SKICTh, sIKIi MPOBOIATHCS B pi3HHX KpaiHax. Cepen
HAWUTIPECTIDKHIMINUX MPEMiH 3a sIKICTh MOXKHA BUIIITUTH: Tipemito [leminra B SnoHii,
HallloHaJIbHY Haropoay Mankoma bomapimka B CIIIA Ta €Bpomneiicbkky Haropoay
3a AKICTh JJI OpraHizaiiii €Bpomnmu.

Bapro 3a3HaumtH, 10 BCi TpeMil 3aCTOCOBYIOTh EKCIIEPTHHUH METOJ

OLIIHIOBAHHSI, IKUH Ma€ MEeBHY Cy0'€eKTUBHICTb. OCHOBHHUMH KPUTEPISIMHU OLIIHKHU €
SKICHI TIOKa3HMKH, IO TAaKOXX MOXXYTh BIUIMBATH Ha TOYHICTh 1 HaJIHHICTH

OL[IHFOBAHHS.

BUCHOBKHU 10 PO3ALIY 1

Takum 9rHOM, PO3TJISA] OCHOBHUX MiAXOIB 3 MPOBEACHHS ayJaUTy CUCTEMHU
KepyBaHHS MIAMPUEMCTB MMOKa3aB, 0 KOKHUM 3 HUX Mae€ P HEJOJIKIB 1 JIUIIIE
YaCTKOBO OIIHIOE sKicTh (QyHkmionyBanHs CVYS. Bce ne npuBoguth 10
HEOOX1THOCTI PO3POOJICHHS METOJAMYHMX 1 HOPMATUBHHUX 3acajJl OIlIHIOBAHHS

¢ynkuionyBanHsa CYSl mianpuemMcTBa Ta MOJAENIOBAHHS YIPaBIIHHS MPOLIECAMU



29

JUIA 3a0€3MeUYeHHs] HOCTIMHOIO MMOMIMIIEHHS qISUIBHOCTI.

Ak mpaBuiio, Ha MIANPUEMCTBI ICHYE METOAMKA 3a JOIMOMOTOI SKOi
BU3HAYAETHCS PE3YJIbTATUBHICTh CHUCTEMHM KEpyBaHHS 3a JYMKOIO KEpIBHOTO
CKJIay IIUISIXOM BH3HAYCHHS ,,BIJIMOBIAHICTH-HEBIAMOBIIHICTh BCTAHOBJICHUM
BuMorawm. [Ipote A 3HaHHS peasibHOTO cTaHy (yHKIIOHyBaHHS mporieciB CY S Ta
CVJl 3arajoMm 3 mOJAJIBIIMM I1X HOJINIICHHSIM HEOOXIJHE HE JMUIIE SKICHE, a U
KUIbKicHe owiHioBaHHI CVYS Ta ii pe3yiabTaTUBHOCTI ¥ e€(PEKTUBHOCTI. AJpKe
MPOBEJICHHS  TaKOro  OIIIHIOBaHHS €  aKTyaJlbHOK  HEOOXITHICTIO IS
BiICHiIKOBYBaHHsS po3BUTKy CVYS, 1i BmimBy Ha poOOTy MiANPUEMCTRA,
NPUHAHATTS KOPUTYBAJbHHUX 3aXO0JIB 331 PO3POOJICHHS IMOJAIBIINX ITOIIIIICHD,

110 BJIaCHE 1 € BUMOTOI0 MixkHapoaHux ctanaaptis Ha JJCTY ISO cepii 9000.
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PO3JILI 2
BUMOTI'M 10 BIIPOBAJ)KEHHSI CACTEM YITPABJIIHHS
AKICTIO

2.1 HaykoBe y3arajJibHeHHsI Cy4aCHHMX MiIXO/IB /10 yIIPaBJIiHHA AKICTIO

HaykoBe y3aranpHeHHS Cy4yaCHUX HIAXOIB 10 YNPABIIIHHS SKICTIO BKJIIOYAE
KOMIUICKCHE BHBYCHHS 1 aHaI3 OCHOBHUX TMPUHIMIIB 1 METOMIB, IO
3aCTOCOBYIOTHCS JJIsl IOCATHEHHS BUCOKOI SIKOCTI MpoAykKuii Ta mociyr. CydacHi
T1IXOIU aKIIEHTYIOTh YBary Ha iHTETpallii CHCTeM SIKOCTI B YC1 aCMIEKTH JIsITbHOCTI
oprasizatiii, OpieHTaIlll Ha 3a/I0BOJICHHs IOTPEO CIOKKUBAUIB, a TAKOXK MOCTIHHOMY
BJIOCKOHAJICHHI TMPOIIECiB. 30KpeMa, BOHU NependadaloTh BUKOPUCTAHHS TaKHX
1HCTpYMEHTIB, sk crangapt SO 9001, ymnpaBniHHA mpoiiecamu, BUKOPUCTAHHS
JTaHUX JUIS TPUAHSATTS OOTPYHTOBAHUX pIlIEHb, a TaKOXK aKTUBHY y4YacTh BCiX
MpaIfiBHUKIB y 3a0e3medeHHi skocTi. CucTeMu ympaBIliHHS SKICTIO OPIEHTOBaHI Ha
ajanTaIlifo J0 IIBHJKO 3MIHIOBAHOTO PHHKOBOTO CEPEJIOBHINA, 1HHOBAIIMHI
METOJIM OL[IHKM Ta MOHITOPHUHIY, a TAKO IHTETPaLlil0 3 IHIIMMH CTaHJapTaMu Ta
CHCTEMaMH yTIPaBIIHHS.

AHani3 BUMOT J10 cucTeM ymnpasiiHHs sKicTio (CY ) Ta crany iX BUKOHAaHHS
Ha BITYM3HSIHUX MINPUEMCTBAX € BAKIIMBUM €TAIOM /IS BUBUCHHS! €PEKTUBHOCTI
GyHKIIOHYBaHHS TaKWX CHUCTEM 1 iX 3JaTHOCTI 3a0e3leuyBaTH BHCOKY SIKICTh
IPOAYKIIi1 Ta MOCTyT. 3a3HaueHUH MPOIleC BKIIIOYAE KiJTbka OCHOBHUX ACIIEKTiB:

1. 3aranpHi BuMoru 10 CYS: OcHOBHI MIXKHApOJIHI CTaHIAPTH, TaKl K
ISO 9001, BumararoTh Bij opraHizariii 3a0e3nedeHHs MOCTIHHOTO BJIOCKOHAICHHS
SKOCTI 4Yepe3 BH3HAYCHHS WUITKUX I[iJICH, BUSBJICHHS Ta YCYHEHHS NPHYUH
nedeKTiB, a TaKoX BIPOBAHKCHHS €(PEKTUBHOI CHUCTEMH MOHITOPUHTY Ta
KOHTPOJIIO SAKOCTI. BIiTUM3HSHI TIANPUEMCTBA, IO MPAarHyTh BOPOBAJAUTH I
CTaHJApTH, TIOBUHHI  JOTPUMYBAaTUCh IIUX BUMOT  JUIS  ITi/IBUIICHHS

KOHKYPEHTOCTIPOMOKHOCTI.
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2. [nTerpanisa 3 MiKHaApOoOHUMHU cTaHaaptamu: B VYkpaini Bce Ouiblue
HiJIPUEMCTB TPArHyTh IHTETPYBATH MIKHAPOJHI CTaHJAPTH SKOCTI, aje ix
ajanTaiis 10 BITYM3HSIHUX YMOB IMOTpeOye 3HAYHUX 3YCHJIb, 30KpemMa y cdepi
HaBYaHHS MEpCOHAITY Ta pO3pOO0KH JOKYMEHTOBAHMX Ipoleayp. barato komnaHi,
X0Ya 1 BIPOBAKYIOTh TaKl CUCTEMH, CTUKAIOTHCS 3 IIPOOJIeMaMH aarTaiii BUMOT
MDKHAPOJHUX CTaHAAPTIB O pealiid MICIIEBOIO PUHKY Ta crenupiKu BUPOOHUYHUX
IPOLIECIB.

3. CraH BUKOHAHHS BUMOT Ha BITYM3HSHHUX MIANPUEMCTBaX: PeanbHUi
ctad BUKOoHaHHS BuUMor CY S B YkpaiHi 3aiuiaeTscs HEOJHO3HaYHUM. YacTuHa
MIIPUEMCTB YCHINIHO peaiizye CUCTEMY YMPABIIHHS SKICTIO, 3aCTOCOBYIOYHU
Cy4yacHI METOJIM IUIaHYBaHHSI, OLIIHKA Ta MOHITOpPHUHTY skocTi. OpHak Oarato
MaJguxX 1 CepeAHIX MIANPUEMCTB, OCOOIMBO B TPAAUUIMHHUX Tally3dX, BCE 1€
CTUKAIOThCS 3 MpoOiieMaMH, TaKHUMH SIK HeJAOoCTaTHE (IHAHCYBAHHA IS
MOJIEpHi3allii BUPOOHMIITBA, OOMEXKEHHH JOCTYyN JI0 HOBITHIX TEXHOJOTIA Ta
BiJICYTHICTh KBaTipikOBaHUX KaJpiB /1t ePpexTuBHOI peamizaiii CY 4.

4, [IpoGnemu  BOpoBa/pKeHHS ~ Ta  BUKOHaHHS:  HalOimpmmmu
npoOjieMamMu Ha HUISAXY BOpoBamkeHHs edexkTuBHUX CYS € HU3bKA 0013HAHICTH
PO BXJIMBICTh IUX CHCTEM Cepea KEPIBHUIITBA, HEMOOIIHKA iXHBOI POl B
KOHKYPEHTOCIIPOMOKHOCTI MIANPUEMCTBA, a TaKOX BIJICYTHICTh CTa0lIBLHOTO
(1HaHCYBaHHS JJIs1 BIPOBAKEHHSI HOBUX TeXHojorii. KpiM Toro, icHye mpobiema
3 HaBYaHHAM [EPCOHANy, IO YacTO HE Ma€ JOCTAaTHbOI MiJTOTOBKU st
e(eKTUBHOTO 3aCTOCYBaHHS METO/IIB YIIPABJIIHHS SKICTIO.

S. Pexomenmamii: Jlns mnokpamenHs crany CYS Ha BITYM3HAHUX
MiMPUEMCTBAX HEOOX1THO:

o AKTHUBHILIE BIPOBA)KYBATH MIDKHAPOAHI CTaHAAPTU SKOCTI 3
ypaxyBaHHSAM MiCIICBUX YMOB.

o 3ayyatd TAOPUEMCTBA 1O Y4YacTl Y KOHKypcax 3a SKICTb, IO
JI03BOJIIE HE TIIbKU ouiHuTH ctan CYS, a # cTuMynoBaTH TOAAJIbIIE

BJOCKOHAJICHHA.
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o [IpoBomuTH peryispHe HaBUaHHS TIEPCOHATY Ta IIJBUILYBaTH
KBaTi(piKaIlir0 KEPIBHUKIB MO/I0 YIPABIIIHHS SKICTIO.

o 30UIBIIMTH JAEPKaBHY MIATPUMKY JJISI MAJUX 1 CEPEIHIX MAMPUEMCTB
y npoueci cepTudikarii Ta MOAEpHi3alii BAPOOHUYMX MTPOLIECIB.

Takum unHOM, 7T €(hEKTUBHOTO BIPOBAKEHHS Ta BUKOHaHHS BuUMor CVY S
Ha BITYM3HSIHUX MIIMPUEMCTBAX HEOOXIHO HE TUIBKM MPHUCTOCOBYBATU ICHYIOUI
METOM YIPABIIHHS IO peajliii JOKAIBHOTO PUHKY, a i CTUMYJIIOBATH PO3BUTOK
1IHPPACTPYKTYypHU SKOCTI 4Uepe3 IMIATPUMKY JACpKaBHUX OpPTaHiB Ta 3allydeHHs
MIMPUEMCTB 10 MIDXKHAPOIHUX 1HIIIATUB 3 T1BUILICHHS SKOCTI.

CranpmapTu3ailis € HEBII'€MHMM 1HCTPYMEHTOM i 3a0e3medeHHs
CYMICHOCTI, B3a€EMO3aMIHHOCTI, YHi(ikalii Ta TUMI3alii TeXHIKH, 1HhOpMaIiiHuX
MEpexX, HOPM O€3MEKH, €KOJOTYHUX BUMOT, & TaKOXK €JHOCTI XapaKTEPUCTHUK 1
BJIACTUBOCTEH, IKOCTI MPOYKIIii, pOOIT, IPOIIECIB 1 MOCYT.

Po3BUTOK cTanaapTu3allii TICHO MOB'SI3aHUM 13 BIIOCKOHAJICHHSAM YIPABIIHHS
SKICTIO BUPOOHUIITBA, 30KpEMa Yepe3 BIPOBAKEHHS CUCTEM YIPABIIHHS SKICTIO
(CVY3I) Ta iHTErpOBaHUX CUCTEM YIPABIIHHS.

Kommiekc KOMIIOHEHTIB TakMX CHUCTEM € OpraHizaliiiHa CTPYKTypa,
METOJIMKH, TPOIECH 1 PEeCypcH, 3a SKUMH OI[IHIOETHCA 3[aTHICTh CHUCTEMHU
3a0e3neuyBary ii Hajie)KHe (PYyHKIIOHYBaHHS.

3p0o3yMiio, 10 HAABHICTh €(EKTUBHOITO HOPMATHUBHOIO Ta METOJUYHOTO
3a0e3Me4YeHHs] Ha TMIANPUEMCTBI 3HAYHO TMIOJIETHIYE Ta OPIEHTYE MISUTBHICTH
BUpPOOHUKA Ha 3a0e3MeUeHHs BIAMOBIAHOCTI MPOIYKIIT pPUHKOBUM BUMOTaM II[0J10
KOHKYPEHTOCTIPOMOKHOCTI Ta SIKOCTI.

30UTbIIEHHST BaXXJIMBOCTI CTaHAAPTHU3AIIl JUIsl MIAMPUEMCTB 3yMOBIICHE
JBOMa OCHOBHMMH YMHHUKaMmH. [lepmmii 3 HUX MOIsITae B TOMY, IO 3a YMOB
rOCIOAAPChKOI CAaMOCTIMHOCTI TIANPUEMCTB BUHUKAIOTh O0'€KTUBHI MEPETyMOBHU
JUISL HEY3TO/PKEHOCT1 iX JISTIBHOCTI, OCOOJIMBO Yy BIJHOIICHHI 7O MapameTpiB
OPOIYKLIi, METOJAIB KOHTPOJI SKOCTI TOILIO, IO MOXE MPOSBISTUCS IIJI 4ac
BUPOOHMIITBA Ta CIIOKUBAHHS MPOIYKIli, BIUIMBATH HA MOMUT, 30yT 1, 3pEIITOIO,

HAa EKOHOMIYHE CTaHOBHIIE BHUPOOHUKIB. Jlpyruii YMHHUK — e(EeKTUBHE
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BUKOPUCTaHHS CTaHAApTU3aLli MiJ Yac MPOEKTYBAHHS Ta BUPOOHUIITBA MPOAYKIIIT
JT03BOJISIE 3HAYHO 3HU3UTH BUTPATH Ta 30UIBIIUTU JOXOAH MMiANPUEMCTB.

OOcsar poOIT 31 craHgapTu3allii Ha MIANPUEMCTBI 3aJ€XKHUTh BiJ PO3MIpPIB
BUPOOHMIITBA Ta KOONEPYBaHHSA, ACOPTUMEHTY Ta CKJIQJAHOCTI KOHCTPYKIII1
BUTOTOBJICHOT MPOYKIIii, piBHS HOBU3HU BHPOOIB Ta TEMIIB iX PO3BHUTKY, a TAKOXK
1HIIMX (DaKTOPIB.

TepMiH «pHU3UK-OpPIEHTOBAaHE MMCIECHHsS» He OyB 3rajaHuil y cCTaHAapTi
OHSAS 18001 1 Biacytniii Takox y ISO/DIS 45001. OnHak, Ha Hauly TyMKYy, 1€
MOHATTS TICHO TOB'I3aHE 3 BUMOTaMHU HOBOTO CTaHAAPTy IIOJO0 KOMIIETEHTHOCTI
MpaIiBHUKIB 1 (hOpMyBaHHS KOPIIOPATUBHOI KyJIbTYpPH B OpraHizarlii, sKa CIpHUsE
HIATPUMII CUCTEMHU YIIPABJIiHHS OXOpPOHOIO Mpaii Ta 370poB'sM (OH&S), a Takox
HOIATPUMII TPOLIECY TMOCTIMHOIO BHUSABICHHS Ta MONEPEIKEHHS HeOe3IeK.
JleTanpHille MOPIBHSHHS BUMOT, 3 aKIIEHTaMH Ha HOBI Ta 3MiHeH1 noJyioxkeHHs [SO
45001 mopiBusino 3 OHSAS 18001, npencrasneno B Tabaui 2.1.

Xova 10OpOBUTBHE 3aCTOCYBAaHHS HOPMATHBHHUX 1 METOAMYHHX CTAHIAPTIB
HE 3HIKYE iX BaXKJIMBOCTI, BOHO, HaBIAKH, CTBOPIOE MOKJIMBOCTI JUIsl BUOOpY Ta
iHimlatuBu. OpHak Oyab-sKuid BUOIp € OOIPYHTOBAaHHMM JIMILIE B KOHTEKCTI
BU3HAYCHMX IIUICH 1 MPUHIMITIB CTaHAAPTHU3aIlll Ta Mae OyTH MiIIaHUN aHATI3y Ta
NIEPETIIsay B MAOyTHEOMY.

JloOpoBiTbHE 3aCTOCYBaHHS HOPMATHBHHMX 1 METOAMYHHUX CTaHIAPTIB HE
3HIDKY€ iX 3HA4Y€HHs, a HaBMaKW, BIJKPUBAE MOXJIMBOCTI [JIi BHOOpY Ta
iHimiatTuBu. OgHak Oyab-IKUi BHOIp € TUMYACOBUM 1 OOIPYHTOBAaHUM JIUIIE B
KOHTEKCTI IUIeH Ta MPUHIINIIB CTaHJapTH3aIlli, TOMY BiH MIOBUHEH OyTH MiIIaHUI
aHaJi3y Ta Meperiisly B HACTYITHI MEPIOIH.

JloOpoBiJIbHE 3aCTOCYBaHHSI CTaHAAPTIB O3HAYa€, 10 Opra”izaimis 4u
MIJIPUEMCTBO MOKE€ BHOMpATH, YU BIPOBAHKYBAaTH TEBHUM CTaHIAPT, Y HI,
3aJIGKHO BIJ CBOIX MOTped, minedt Ta pecypciB. OaHak, Xoda 3acTOCYBaHHS
CTaHIApPTIB MOXe OyTH HE OOOB'SI3KOBHM 3a 3aKOHOJABCTBOM, iX BIPOBAKCHHS
JI03BOJISIE JIOCATTH TIEBHUX TE€pPEBar, TaKWUX SK TMOKPAIEHHS SKOCTI TPOIYKITIi,

1BULLEHHS KOHKYPEHTOCIIPOMOKHOCTI, 3a0e3ne4eHHs BIJIITOBITHOCTI
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MDKHApOJHMM BHUMOIaM Ta ONTUMI3Allisl BHYTPIIHIX mpoieciB. [oOpoBuibHE
3aCTOCYBaHHS CTaHJAPTIB Ja€ MOXKIMBICTh BHOOPY HANUOUIBIN ITIIXOISIINX
CTaHJAPTIB JUIsI KOHKPETHOrO IMIANMPUEMCTBA Ta IX ajamnTtamii a0 crenudiku
JUSJIBHOCTI, ajieé BHUMAara€ TMOCTIHHOTO MOHITOPUHTY Ta KOPUTYBaHHS ISt
3a0be3rmeueHHs €()eKTUBHOCTI Ta BIATOBITHOCTI ITLJISIM.
Tabmmms 2.1
[TopiBastaas BUMor ctangaptiB 1SO45001 Ta OHSAS 18001

ISO/DIS 45001 OHSAS 18001:2010

Bervn

0.1. TlepemaoBa

0.2 MeTa crcTeME VIpaBTEHT TpodeciHoK
0E3MEKOR0 1 30POB AM Beryn

0.3. PaxTopH yemxy

0.4 ek « Inanyi-Bexorya-[lepepipai-Tuty

0.5, 3MiCT JAHOTO MUKEAPOTHOTO CTAHTAPTY

Kovenmapi

[IpH3HATeHRA 000X PO3ALTE OTHAKORE MOACHEHHA METH CTAHIAPTY TA akmedT Ha m1 PDCA.
150 45001 naae OL1Bme MdOpMAIL PO METY TA NEPEBArH CHCTEMH VIIPABTHHS Ipodec iHo0
0E3MEKOK) 1 3J0POB AM T2 BHIHAYAE (DAKTOPH YCILLY 1A Pe3yIbTATHEHOI CHCTEMH VIIPAB/THHA
MpodecHE0w0 OSIMEK0K0 1 3T0POB M.

(OCTAHHH MIVHET [EOMO PO3ALTY A€ VIOTHEHHS CTPVKTYPH T 3MICTY CTAHTAPTY

Cuctemu ynpaenisng npodeciiinon
Oe3mexo Ta 30poe’aM. Bumorn Ta
HACTAHOBH 10 3ACTOCYBAHHA

1. Chepa 3acToCYBAHHA

CHcTeMH VOpaBTiHEA npodeciiinolo beanexoo
Ta 310poB’AM — BuMorn

1. Cibepa 3acToCyBaHEA

Kovenmapi
111 moT0KeHEA MallAe 0JHAKOBI 19 000X CTAHTAPTIE

2. HopMaTHEHI IOCHTAHAA 2. HopMaTHEHI IOCHIAEHS




Foanmap]
[S0VDIS 45001 me MICTHT: HOPMATHEHEY O0CHTIER

TepMI=H T2 BHIETYEHE

3 ! FHIHIT
—— — . Tepe Ty T2 EEINISEEES

1= g

K oianmap
OGEI=A CTASIAPTH MICTSTE BHIHAYRHHT TepMEIE, S50 EHEOPHCTOBYVHTRCE B TEECT]

1. PoayMBOHE Oprasniam 1a § SoHTescTy

K onianmap
[1e 26C0/T0THO HOBQ BEMOIR; OPTAEEAIE M2 EEIHINETE 30SEINEE 1 SEYTPIOEE (2PeJ0EEme, K
EITHEARTE B3 OPrasianse i § CHCTeMY YOpARziEy mpodec SEE0m 53125030 T2 300P08 I

4 2. Poave BHE O0Tpes T 0MINYE2H:
IPAINEERET T3 ENET IAEIRTeHNS CTOpIE

Koanmap]

HariEasneE] CTOPOEE 3TATy0TRCE Eimxa pazis v OHSAS 18001, =&, om=as, He MiCTETS SiTEH%
EEMOT O0 I% LIeSTH(IEIID T2 BHIENUeHEN [X DoTpes | 0ukysaEs. Kpix Tora, ISOVDIS 45001
ELIpIIESE MPAMISHHEIS BIN EMEN $ATEARTSHEY CTOPIE, 06 OIIEPeCTRTE EAEMHEICTE Cae
TPAEEREE

4 3. BEIMaYeEES C9epE IACTOCYBASET CHCTEME
VIpRBTEES MpodecifEi 623005050 T2 H. 1. SarameHl BHMOrH
130708 D

K oianmap

(JGRI=A CTANIAPTH BEMATAHTE EHIENYHHT CeDH JACTOCYEANNE CHITEME YIIPAETIHEY
MpodeciHEcD GEINex050 T2 130p0E o Timsex [S0VDIS 4500] S ZeTRILE CIHCVE BEMOTH 30
oSeps 3acTocyEamE. JOEYMeHTYEAEES ChepE 3aCTOCYBASET CECTEME YIPARTEET mpodeciH=om
|GE3MEEOED T AJOPOE AN HeOEXLTED NPOS0IHTH ¥ BLN0ELIE0CTI 20 060% CTARMPTE. JooaTsos
ELO0MOCTI EpO Te, S5 EHIEAHTH OS]y IACTOCYSAEET CECTEM YIPARTEES npodeciEEo
|PEIMEEDED T IJ0P0E I THE. Ypoagmi A 23

A &

. 2. CECTENH YOpABIEES TpodecEEcD

_ . i H. 1. SarameHl BHMOrH
|5e3meR0E0 T2 3J0P0E AX T2 I MponecE

Foan map
[1i monoEesEE MaE0Ee 0IHIN0E] AT 0607 CTAET2PTE

5. ligepcTeo 1A YIA(TS OPANEHHEDE

H 41 Pecypis, VEEIIOELEH] 0605 BIER,

5.1. JlinepcTae T2 30608 TIAHEL : : T
EITTOEITATEEICTE | ODEHDE LIRS HET

Foanmap]

OGEIEN CTAEIAPTH MAXTE AHATOITIEL BEEMOTH MI0Z0 BEM0re EepsHHTed. OEag [S0DIS 45001
HALTATNE GUTRIIY ELIMOBLIIATEEICTS GRIm0lepeIER HA BHme kepEEmrTse. ISQVTIS 25001 =e
EEMATSE BIT OPTAEIAN] DPEEETIEHHE TP TASHHED SHIIOIT ESPISHHITES, EiTmosiTamsore 3a
CHCTENY VIPASTERE Tpodeciinns Se3menim T2 31005 i

5.2 Tlommeen vy ofepl cEcTenE yopasmim (4.2 TlomirHsa ¥ Cepl CHOTEMH YIpARTISES
MpodeciEEon G2ITe050 T2 330P0E I Moo $ecitos GeIER0m Ta 3T0p0s I

K oianmap
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BHWorE 30 T0HTEER ¥ Cdepl CECTEME VIIPABTEES Tpodec HEOH Se32%030 TA Z10P08 DY
0 IEAKCE] B 060% CTAHIAPTAN. 0OHIE BOHE spame getavizesasl y ISODIS 45001

3.3 OpragizarEe] poti, 0608 SIEH, H 4.1 Pecypos, yEEIioEA=H] 0605 HIKE
ELIIORIIAELEICT: 1 I0EEIEAEAERES EITOEITAMES T 1 ONEEDE IRSHET
Konanmap!

OcH0BEA BLIMIERICTS D0 aE B TOMY, 00 HOEHE CTAHIAPT 56 BEMATRE MpEHIYesEs
TpeICTABSHES BHIIOTD KepiBHHITER, EIIIoRiaTR=0r0 32 CHOTEMY VIpanImHs fpodeciEEcn
|Ge3mERDE0 T 3J0P0E AN

5.2 ¥=acTs | KOHCYIRTYBANET H.4.3.] ¥eacTs 1 E0SCy IR TYEASET

Fonanmap!

BWorE 060% CTAETAPTIE MAKEs 0 JEasosl, ouas [SODIS 45001 sxmEmae v 6imm JeTamED
§. [ImasrysaEes

§.1. IE cTOCOEED [HEEES | MOETHEOCTRH
§.1.1. Jaramse] mom0EeHEE

§.1.2. Izewrwdxamia Eefeanes Ta OUEED

PEZEES ¥ cepl opodeciiEn] Sexmens Ta

130poE 1

Fananmap

MpodecifEe G2Imex00 T2 130P0R D OPTANEANIN TOBINER Y18 BEINIIHTH PEEEE |
OETHEOCTL, [0 BIUIHEAKTE H3 OpTAHIZAIN

[Te 2600D0TH H0B2 EEMOrA & popiEeed 3 OHSAS 18001, [lps ouasysason CHCTeMH YIpas THHE

§.1.2.1. [nesrrmdixamix Bedeanes

§.1.2.2, Ormisma pHassds ¥ odepi npodecimol
|GEIMEER T2 JNOPIE T TA DIIHYK PHIEKIE 1TE
CHCTEMH YIpAE TEES mpodeciEEomn 62ame50m0 T2
130p0E " D

5123, Inesrrendixanias MoET=EoCTeR ¥ chepl
mpodeciimEo] SeImexH T2 3I0POET TA DI
0B THEOCTRE

4.3 1. [neETRGEMNS HefeImeEs, MR
PEIHEE T2 EHISI9SEHE 1A 06E VIR IEET

K andanmap

Biowor meo mesradxand 12 oUbEE HeSeses, T0s DRy & podecinn: SesIsnom0 T2
130p0E’ DM, 0IEARCE] B 060% cTaxgapTay: omsas IS0 DIS 45001 sacy=ac 6lmm JeTAmEL BEMOTH
PEasEH, 0035281 3 CHCTeMO YIpeaTiERs TpoedeciEfEosn FeI0eE0s0 T2 330P03 5N, £ BOZ0H
EEMOT0H B MopiBsasE: 3 OHSAS 1800]; mel poazit ox0mmsoe He TIEEHE PEIHEE, MOB'E3A5 3
HeheIMEENE, A1 TAENE, PEIEEH, O0E HaH 3 IpAB0EENH TA [HITHWH EEMOTANE | JArAhERN
KOETEECTOM opraEizant. Mok mEocT] wranyiorecs Timkss 8 ISOVDIS 45001, 1 mest mxmyesT
EHEIHINAE, S MOBTHBOCT] LT EPaxoSyEaTH

§.1.3. BEasa=eEEs ODABOEES TA SINHL SHMOT 432, TTpasosi ra i meworm

Fananmap
JGET=A CTASIAPTH BEMATANTS 11 OPrAEGArD BOpoEATEEEES OpOIecE ITeHTAIELT] 3 TAKaE
TOEYMEHTYBARHA TPABOEE, T2 [HIINS BEMOT
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5.1 .2 Tlzasyzams I

Randanmap
CIpranizaris M€ MIASYEATH 0 1TE VIIPABIHHHE TeSHIWH PHIHKAME, 0B TIAHHWH [ BefeimeEaMH
| MOGTEBOCTEML, | CUEDOSATE IX Pely IR TaTHEHICTE

§2 ITim v cepl OpodecisEe] SeiTes Ta
130P0E T TA MTAHVEASES TH I8 % T0CTHeSET
§.2.1. ITim v cihepd opodeciEmo] Sesmess Ta
130P0E T

§.22. IzaEy=ams IE 178 JOCETHEHET Tl ¥
ofepi mpodeciino] GeImesH TA 1T0pOE 8

H.3.3. iTi T mporpass

Randanmap

BHWorE 3ATHOIE0TECE ER3MIEHYE, A2 B H0BH Bepcil BoEs yro=EmeoTecE. Jomatsosi sizomocti
MTpo Te, SE BEGHZYHTH i cdepl opodeciino] GesIexE Ta 300p0E S T2 [MIAEYEATH Ii 128 Ik
MOCATHEHES TEB. ypoammi A2 1 aA§22

7. ILITpENAEES CHCTEMH YIpasIEHE

4.1 PecypoR, §yEEI0EATH] 0605 BIEE

1.1. Pecypce . .
EITI0SITAMEAICTE | IMEHA0BIREHET

Kananmap
BiworE Mmoo HAIAEES PRCYPCIE 32 050MA CTAEIAPT2M OJEAROE], AT8 HOSHH (TAETAPT
TR0 E0E HATASES PeCyPois, JITEE X Ed 05PNl podIins

7.2 EoMIeTesTH TS 4 41 KosTeTeETHC TS, TIIT0T0RTRE T T2
7.3 O6REAELTE EEHAHICTE
Ronanmap!

Hiwore 71 caml, TUGER 6B feTamsao BEEnagen & [SO/DIS 4500] mnaxos monoimy H2a oEpesi
poimmE. JIE 6Umm JeTAmEN] SIS0 IHE . TamoE A7 I Ta AT

1.2, [edopsyBasE .43 1. [adopsryEanse

Randanmap
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OHOBNEHHS Ta BAOCKOHAJICHHSI YAHHUX HOPMATHBHO-METOJIUYHUX OCHOB 200
CTBOPCHHS HOBHX, IO BIJMOBIJAIOTh EKOHOMIYHMM 3MiHaM B YKpaiHi,
CIpsSMOBaHE Ha Y3TO/UKCHHS iX 3 BUMOTaMU MDKHApOIHUX cTaHAapTiB. Lle
3a0e3nedye CTaOUIBHO BHCOKMH  PIBEHb  SIKOCTI  MPOJYKLIi, IiJABHUILYE
KOHKYPEHTOCTIPOMOXKHICTh MIAMPUEMCTBA Ta CIpPUAE€ HOTO BHU3HAHHIO SK Ha
BHYTPIIIHOMY, TaK 1 Ha CBITOBOMY pUHKaX.

VY pesynbTaTi po3pobieHa MeTouKa a00 CTaHAAPT MAE MICTHTH TOJIOKEHHS,
K1 € TPAKTUYHO 3aCTOCOBHUMH, OOIPYHTOBAHUMH Ta MIAIAI0THCS MEPEBIPIll yepe3
BUMIPOOYBAHHS YU JIOCHIHKCHHS. J[OKyMEHT MOBHHEH BCTAHOBIIOBATH CydyacHi

BHMOTI'H, BIJIIIOBIJIATH AKTYaJIbHOMY HayKOBO-TEXHIYHOMY PIBHIO Ta BPAaXOBYBaTH
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NOoTpeOu PUHKY.

3apa3 MpPOBOAATHCS YUCIACHHI JOCTIIKEHHS 100 IiATBEPKEHHS TiMOTE3U
PO HasiBHICTH B3aeMo3B’s3ky CY Sl 1 dinaHcoBux iHaukatopiB. Hanpuknazn, ogHe
3 TaKUX JIOCHIIPKEHb MOJIATaIo B MOPIBHSAHHI (PIHAHCOBUX MOKA3HUKIB OpraHi3amin,
aki ceptudikyBamm CYS y BimmosimHocti n1o Bumor JICTY ISO 1 opranizariii
KOHTPOJBHOT Tpynu Ti€i X cdepu TIATBHOCTI, SKI Maldu CcXO0Xl (DIHAHCOBI
MOKa3HHUKH, 32 JIBa POKU J0 OTPUMAHHA CEPTH(PIKATIB, a TAKOXK MPOJOBK TPbOX
POKIB Ticis 1boro [3].

Ha ¢opmyBaHHA cucTeMu, METOMAIB 1 MPUHIMIIB YIPABIIHHS BIUIMBAIOThH
yucieHHl  (akTopu, cepen  SKUX: 3aBJaHHA Ta Il MANPUEMCTBA,
BUKOPHUCTOBYBaHI TEXHOJIOTIi, MepCOHaJ, OpraHizaliiiHa CTpyKTypa YNpaBiIiHHSA, a
TAaKOX YIPABIIHCBKI pINIEHHS KEPIBHULITBA, W10 TOCTIMHO BIUIMBAIOTh Ha
BHYTPIIIIHE CEPEIOBUILE TIAITPUEMCTBA.

HeBnioB3i miaHyeTbest BIPOBAIXKEHHSI HOBUX BU[IIB IPOIYKIIT Ta 301IbIICHHS
00cCsTiB 1 BUMYCKY, a TAKOX MOIITYK HOBUX 3aMOBHHKIB.

OpHak 3aBXJIU 3aJIMIIAE€THCA MPAarHEHHs O MOKPAIIEHHS 1 YAOCKOHAJIECHHS.
[linnpueMcTBO HE 3yNUHSETHCS Ha JocsirHyToMmy, amke CYS mnepenbauae
MOCTiiHE ToimimeHHs. TomMy 3aBoji, 30epirarodu 1 MiATPUMYIOYH CBOT TpaaWIii 1
HAKOIMWYEHUH J0CBiJI, TPOJIOBKYE POOOTY 13 BAOCKOHAJIEHHS CUCTEMH.

Bumorun ISO 9001:2000 mnigkpecitol0Th BaXXJIUBICTh JJIsi  OpraHizailii
11eHTUdIKaIlT TPOLECiB 1 YIpaBiIiHHS HUMH, a TaKOX BaXKJIMBICTH IMOCTIHHOTO
MOJIIMILIEHHS pe3yabTaTUBHOCTI mporeciB. B pamkax CY S opranizanii HeoOXiIHO
TaKOX YMPAaBIIATH B3AEMOIIEI0 MPOIIECIB TSl TOCATHEHHS 11 opraHi3aiii.

Haii6inpn 3Hauym XapakTEpUCTUKHU TPOIECY 3a3BUYAN MPOSBISIOTHCS Ha
BEPXHbOMY DiBHI i€papxii. Y mpolieci AeKOMIO3UIllT BEpXHbOPIBHEBUX MPOIIECIB 1
NoAUTy X Ha CKJIAQJ0BI HWKYMX PIBHIB, Il XapaKTEPUCTUKH CTAIOTh OLIBII
JETATbHUMH Ta KOHKPETHUMHU.

KoxeH mporec mociijJoBHO PO30MBAETHCS HAa MIANPOLECH HUKYOTO PIBHA,
JIOKH He Oyje MOCATHYTO piBHSA HaWapiOHimmX mporeciB. Lli kiHIEBI mporecu

JeTaNi3y0ThCs Ta (PIKCYIOTHCS Yy BUTIIAL JOKYMEHTOBAHUX MPOLIEAYD.
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Tpeba minkpeciutu, 1m0 iAeHTH}IKAIS MPOIECIB HE € Pa3oBOK €0, 1
NMOBUHHA PO3IJIAJATUCA K ,,CTBOPEHHS ONTHUMAJIbHOI MOJenl 00 €KTy, IO
BiI0Opaka€ 3aKOHOMIPHOCTI, BJIACTHBI peaJbHOMY 00’ €KTY-OpUTiHAILY, 3 METOIO
3HAXO/KCHHS ONTHMAJIBHUX TapaMeTpiB Takoro 00’ekty”’. Bona HeoOXinmHa, y
nepIry uepry 3ajjs ctBopeHHs: mojeni CY S, onHUM 3 YMHHUKIB KEPOBAHOCTI SIKO1
€ ONTUMAaJIbHUI HAO1p BJIIACTUBUX il MPOLIECIB.

B ocHOBI BCiX mpoIlECiB 3HAXOAWTHCSA IUIb MISUTBHOCTI MIANPUEMCTBA —
BUITYCKATH KOHKYPEHTOCIPOMOKHY MPOJYKIIIIO 1 peandi3oByBatu ii 3 OTPUMAHHIM
MaKCHUMaJIbHO MOKIIUBOTO MPUOYTKY.

st onucy mpornieciB CYS mianpueMcTBa BIACHUK MPOIECY IS KOXXHOTO
BuiieHoro npoiecy CY S BuzHavae BXiJH1 1 BUX1JIHI TOTOKH, YIIPABISAIOYl i1, SIKi
3aCTOCOBYIOTH JUIsl (PYHKIIIOHYBAHHS.

3HayHa yBara NpuauIsuiacs mnpoiecam BUITYCKY MPOAYKIIil, i1 MOHITOPUHTY
SKUX 3IIUCHIOETHCS TEpIOJUYHA TEepPeBipKa pPE3yJIbTaTiB OKPEeMHUX Oleparii 1
OIliHKAa iX CTaOULTBPHOCTI 3 BHKOPHUCTAHHSAM OTEpallii KOHTPOJIIO, IO BXOJIATHh B
TEXHOJIOTIYHUN UK BUPOOHUIITBA. Pe3ynbTaTh KOHTPOIIO € MarepiaioM s
OIIHIOBAHHS CTa0UTHHOCTI Ta HACTPOEHOCTI BUPOOHWYUX TIPOIECIB, a TaAKOX
JO3BOJISIIOTH BUSIBIISATU 1 KJacu(iKyBaTH HEBIJMOBIHOCTI MPOAYKIIT BUMOraM Ha
pI3HUX eTamnax BUPOOHUUTBA 3 METOI CBOEYACHOIO YCYHEHHS HENONIKIB Ta
HEJIOTMYIIECHHS X TOBTOPHOTO BUHUKHEHHSI.

[Ticns BU3HAYEHHS CHUCTEMM TIPOIIECIB 1 CXEeMU IX B3aEMOJII, MOXHA
MEPEXOIUTH 0 HACTynmHOro erany. KoxkHuil poiiec moBuHEH OyTH 3a0e3neYeHui
pecypcamu. Otxe, s ¢yskmionyBanHs CVYS, HeoOXigHI TOCTa4aIbHUKH
pecypciB: MEpCOHANly, YCTATKYBaHHS 1 TEXHOJIOTIYHUX MarepiajiB, TEXHOJOTIHN 1
METOJUK, 3aC001B BUMIPIOBaHb 1 T.J. TOMY Haili CIiJl OIIHUTH SIKICTh YIPaBIIHHS
BX1JJHUMU MTOCTaBKAMH.

IIpu BopoBamxkenHs CYOII excriepTd MOBHHHI OLIHUTH PIBEHb OCHOBHHUX
CUCTEMHUX PHU3UKIB, 5IKI MOKYTh BUHUKHYTH TP BIpOBaKeHHI. OIiHKa pU3UKIB

IPOBOJMIACHE MATPUYHUM CIOCOOOM IO KOXKHOMY 1-My pPH3MKY Ha OCHOBI
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B3a€EMHUX MPUBEJICHUX ITOKA3HUKIB BIPOT1THOCTI (Aw) Ta TSHKKOCTI HACIIIKIB

(Ap:) 10 BIJTHOIIEHHIO JI0 iX CepeaHbO3BAKEHUX MTOKA3HUKIB

¥ Ta P BIJIITIOBIIHO:

Fo— i

Av = —— % 100%

Ap, = 2 w100%

F

Ouinka mnpsMHX 3aTpaT Ha pPO3pPOOKY, BIPOBAIKEHHSA 1 CcepTUQIKAIIIO

CVYOII po3paxoBy€eThCS:
R=R, +R:+R,;,

ne Ri1 — BuTpatu Ha ¢oHA 3apoOITHOI IIATH, 3aWHATHX Yy PO3poOIi Ta
BrpoBa/pkeHHl 1 ceprudikamii CYOII; Rz — BuTparu, moB'sizaHi 3 OIJIATOIO
KOHCYJIbTATUBHUX TOCIAYT CTOPOHHIX Opraizamii, sKi CIHIemiali3yloThCs Ha
ceprudikanii CYOII; Rs — BuTpatu, moB’si3aHi 0€3MOCEPEHBO 3 MPOIEAYPOIO
cepTudikarii.

OriHka piBHS PHU3HWKY MPOBOJWIACH HA OCHOBI MaTpUYHOTO METOAY 3a

bopmyiioro:
R=axv+({l-alxp,

JI€ V — paHT BIPOTiTHOCTI, IKWH BU3HAYAETHCS METOJAOM CKCIIEPTHHX OIIHOK;
P — paHT HACHIAKIB, SKAW BHU3HAYAETHCS METOJAOM CKCIIEPTHUX OIHOK 32
KUTBKICHOIO IKAJIOI0, SIKA PAHXKYEThCS 32 BEJIMYMHOIO MOKIUBOTO 30UTKY; O —
BaroBui Koe(ILI€HT, IKUIl BpaXOBY€E B3a€EMHE BIJIHOUIEHHS MIXK V 1.

KinpkicHa oIliHKa SKOCTI pOOOTH EKCIEPTiB 1 BU3HAYCHHS ONTHMAIBHOI
KUIBKOCTI 4JICHIB €KCIIEPTHOI paju 3JIMCHIOETHCS HAa OCHOBI OI[IHKH OJIM3BKOCTI

EKCIepTa JI0 CEPEAHBOT JTYMKH BCI€T TPYIU:
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Koedimient Bapiarii BimoOpaka€ CTYINIHb BIJHOCHOTO  BIIXWJICHHS

OTPUMAaHUX 3HAYEHB BiJl iX CepeTHbOAPUPMETUIHOTO.
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BuxopuctoBytoun 11i 1aHi MOXXHA MPOBECTH aHANI3 BIAMOBIIHOCTI A1I0Y01

CUCTEMU KepyBaHHS SKICTIO.
2.2 OuiHOBaHHA Ta NPOBEJCHHS AHAJI3Y CHCTEMH KepYBaHHA

Y 1pOMy KOHTEKCTI MAJsi MiANPUEMCTBA HAI3BHUAHO BAXIWBO MAaTH
eeKTUBHUN THCTPYMEHTApid JJig OI[IHIOBaHHS SIKOCTI, SIKY MOXKE 3a0e3neduTH
NEBHUI NOcTavaabHUK. MoBa iie He PO KOHTPOJIb AKOCTI MPpUAOAaHOI MPOAYKIIi,
a TpO OLIHIOBAaHHS CIPOMOXHOCTI MOCTayaJbHUKA TOCTIHHO 3abe3meuyBaTH
BHUCOKHH PIBEHb SIKOCTI MPOAYKIi (TTOCIYT) 1 peryJIsIpHO HOro MOKpaIyBaTH.

VY Takiii cuTyanli Ba)XKJIMBO BIPOBAJAUTH €(PEKTUBHI METOAU OLIIHIOBAHHS
MOCTAYaJIbHUKIB, @ TAKOXK PO3POOUTH METOAMKY aHATI3y iXHIX CHCTEM YIpaBJIiHHS
akicTio (CYS), BpaxoByrYM SIKICTh YNpaBIiHHSA BXIJHUMH TocTaBkamu. Ha
mianpueMCTBI Oyia cTBOpEHa 1 BIPOBaKEHA MO1i0HA METOAUKA JIJIsi BUSHAUYCHHS

3IaTHOCTI TIOCTAYaJbHUKIB 3a0e3medyBaTd CTaOUIbHY SKICTH pPECypciB 1



44

BJIOCKOHa/MOBaTu 1ii. lle cnpusie 3HUKEHHIO BUTpAaT Ha OJMUHUINO KIHIEBOI
NPOAYKIi Ta MiABHUINCHHIO e()EKTUBHOCTI omepamiii. J[aHa MeToaMKa TaKoXK
BUKOPUCTOBYETHCS Y HABYAILBHOMY TPOLIECI 32 KypCOM «YTIpaBIiHHS AKICTIO». Y
paMKax METOJUKUA CTBOPEHO YHIBEPCAIbHY aHKETY JJIsl OIlIHKU (caMooIiinku) CY A
MocTavagbHUKA, SKa MOXKE OyTH 3alOBHEHA CAMUM MMOCTAYaIbHIKOM a00 CKIlajeHa
Ha OCHOBI OTPUMAHHMX BiJ HbOro JaHuX. CTpyKTypa aHKETH BiANOBIJA€ 3araibHii
ctpykrypi cragmapty JJCTY ISO 9001-2001.

Meronuka Ta IHCTPYMEHTH ISl OIIIHIOBAHHS SKOCTI TOCTa4aJIbHUKIB
3HAYHOIO MIpPOI0 BH3HAYAIOTHCS UUIAMH, SIKI CTaBUTh mianpueMcTBo. Cepen
HAWUTTOMTUPEHIMNX IIJIeH MOXHA BHIUIATH:

PamxyBaHHA ICHYIOUMX MOCTa4albHUKIB 1 (QOpMyBaHHA €(PEKTUBHUX
BigHOCHMH 13 HHMH. JIIS JOCATHEHHS IIl€i METH OIIIHIOBAaHHS  SIKOCTI
MOCTAaYaIbHUKIB 31MCHIOETHCS MIJISAXOM aHaJi3y MOKa3HUKIB SKOCTI MPOAYKINi Ta
MOCIIYT, sIKI BOHM HaJalTh MiANpUeEMCTBY. Lle 103BOJIsSl€ BU3HAYMTH CUIIBHI Ta
c1a0Ki CTOPOHM KOXKHOTO IMOCTAYaIbHHUKA, 110 CIIPHse BUOOPY HANOUIBI HATIHHUX
napTHEPIB 1 MOOY10B1 B3a€MOBUTIAHOI CITIBIIPAILIi.

Opranizanis, $SK 0OpaBWIO, Ma€ JOCTAaTHE YSABIEHHA TMpPO CBOIX
MOCTAYaJbHUKIB Ta iXHI MeTOaU poOoTH. ToMy ISl TaKOTO OIiHIOBaHHS 3a3BUYAM
HEMae MOTPeOM MPOBOJIUTH ONMMUTYBAHHS UM ayJAUTH MOCTAa4abHUKIB. HaToMiCTh
OCHOBHY 1H(OpMalll0 MOXKHa OTPUMATH BiJ CHIBPOOITHUKIB MiANPHEMCTBA, SKI
Oe3nmocepeTHbO CIIBMPAIIOIOTh 13 TMOCTa4albHUKaMU, a00 Ha OCHOBI aHami3y
pe3yJIbTaTIB IXHBOI JAiSTILHOCTI.

Bub6ip ontuMansHOTO ITOcTadaabHUAKA CepeI KITbKOX KaHIUIaTiB.

JIns 1IbOro MOKYTh BUKOPHCTOBYBATHUCS Pi3HI MIAXOAM — BIiJl CAMOOIIHKU
3a 0a30BMMU MOKAa3HUKAMM SIKOCTI JI0 MPOBEJCHHS NOBHOI[IHHUX AyJUTIB SKOCTI.
['o0BHOIO YMOBOIO € 3a0€3MEYeHHS MOMKIMBOCTI TOPIBHSHHS PE3YJbTATIB,
OTPUMAHUX JJIs1 BCIX MOCTaYaJIbHUKIB.

BiacTexeHHs 3MiH y SIKOCTI OCTa4aJIbHUKA.



45

AHaJli3 TPOBOJMUTHCS 3 MEBHOIW TMepioaudHicTio. KirouoBow yMoBOIO €
3a0e3ne4YeHHs] TOPIBHSIHHOCTI pEe3yJbTaTiB MDK IUKIAMH JIOCHIJDKEHHS, IO
JOCSITA€ThCS BUKOPUCTAHHIM €IMHOTO IHCTPYMEHTAPIIO J1JIs1 OI[IHIOBAHHS.

O1iHKa 3M1H y SIKOCT1 MOCTaYaJIbHUKA.

AHami3 3IIACHIOEThCS  Yepe3 BCTAHOBIEHI 1HTepBaiu dacy. Jlus
3a0e3MeUeHHs MOPIBHAHHOCTI JAaHUX BAXKIUBO, 100 Pe3yJIbTaTh KOXKHOTO LUKITY
JOCHIDKeHHsT Oy OTpUMaHi 3a JOMNOMOTOK OJHAKOBOTO METOJI0JIOTIYHOIO
MIIXOY.

Po3polOka pexomeHaliif s mocTayaibHUKIB OAO MiABUIIICHHS SIKOCTI.

Take mAOCHIDKEHHS 3a3BUYail BKJIIOYAE€ ayJIUT SIKOCTI, IPOBEICHHI
crerjagicTaMy MiJNPUEMCTBA a00 3aJlydeHUMH 30BHIIIHIMU €KcHepTamu. Y
paMKax I[bOr0 MPOIECY OKPEMUM ACIIEKTaM SIKOCT1 MOXE MPUALISATHUCS MiABUIIECHA
yBara. Hanpsamku gociipkeHHs Ta METOIU 3ajiekaTh B

. BKJIMBOCT1 KOHKPETHHUX ACTIEKTIB SKOCTI1 JJIs MiAMPUEMCTBA;

. HAsSBHOCTI TIPOOJeM YW HEBIAMOBITHOCTEW Yy TMeBHUX cdepax
MISUTBHOCTI IMMOCTavYaIbHUKA TOIIIO.

OmuiHKa BIAMOBITHOCTI TOCTaYaIbHUKA IEBHUM CTaHJapTaMm.

[TinmpueMCTBO MOKE€ BCTAHOBUTH BHUMOTHU JIO CBOiX MOCTAYaJIbHUKIB IIIOJO
BIIMOBIAHOCTI TeBHUM cTanaapram (Hanpukiad, JICTY ISO 9001-2001). B upomy
BUIAJIKY OI[IHKAa $KOCTI IOCTaYaJIbHMKAa Ma€ Ha METI BU3HAYUTU (HAKTUUHY
BIJIMOBIAHICTh MOCTaYaJIbHUKA BUMOTAaM CTaHAApTy. Take MOCTiKeHHS 3a3BUYai
OpoBOAUTECA Yy GOpMi ayauTy 13 3allydeHHSIM SIK BHYTPIIIHIX (axiBLiB
MIIPUEMCTBA, TaK 1 30BHIMIHIX €KCIIEPTIB.

JIist  OIIHKM SIKOCTI TOCTAYajJbHUKIB BUKOPUCTOBYIOTHCS PI3HOMAHITHI
METOIU Ta IHCTPYMEHTH, a TaKOX ix KOMO1HaIIi.
OcnoBHi MeTtoau: O1iHKa 3a pe3ysbTataMu poOOTH (aHami3 ePEeKTUBHOCTI POOOTH
MOCTa4YaIbHUKIB).

Take OLIHIOBaHHA MOXe€ 31dCHIOBaTUCA 0e3 ydvacTi Ta BijoMa
MocTavaJbHUKA, HA OCHOBI JJAHWUX MPO Horo poOoTy, 310paHUX Ha MiIMPUEMCTBI.

[Ipotgrom criBmparti 3 NOCTa4albHUKOM y 3aMOBHHUKA HAKOMUYY€EThCS 1HGOpMALLis
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Ipo SKICTh BUKOHAHOI pOOOTH, HEBIJNOBIJHOCTI, MOPYIIEHHS YMOB KOHTPAKTY,
JIOCSITHEHHSI B cepl SKOCTi, BUPOOHUY1 MOMIIMBOCTI, METOJU YIIPABIIHHS TOIMIO.
i maHi ciay>kaTh OCHOBOIO JUISI PErYJIIPHOTO aHAMI3y SIKOCTI, SIKH MPOBOIUTHCS,
NpUHAIMHI, B MeXaxX CIyXOHW 3aKymiBial 3amMoBHUKA. OAHaK mepes MOYaTKOM
OUTBII JIETaTbHOTO JOCHI/DKEHHS 1 i 3a0e3nedeHHsT Woro edeKTUBHOCTI
HEoOX1qHO 310paTH Ta MpOaHANI3yBaTH BCIO JOCTYNHY 1H(MOpMaLilo Mpo
nocTavdalbHUKA.

Camool1iHKa SIKOCTI ITOCTavyaIbHUKOM (BHYTPIIIHIN ayauT).

[TocTauanbHUK CaMOCTIHHO BH3HAYa€ pPIBEHb CBOEi SKOCTI. 3a3BHYAil 1Ie
OIIIHIOBAHHS  MPOBOJMTHCS 3a  3a3/Jalieriib BU3HAYEHOI CXEMOK, SKY
MOCTaYaJIbHUK OTPUMYE BiJ 3aMOBHHKA. 3aMOBHUK HAJIa€ MOCTAYAIBLHUKY aHKETH
abo 1HII METOAWMYHI MaTepiaiu JJisi 3A1HCHEHHS 00 €KTHUBHOI camoouinku. [leit
METOJI € HEAOPOTUM 1 MOPIBHSHO MPOCTUM CIOCOOOM TJMOMIOrO OIIHIOBAHHS
sKkocTi. BiH HalOUIbII €()eKTUBHUMN, KO MK MIIMPUEMCTBOM 1 IOCTaYaIbHUKOM
ICHYyIOTh J10Opi (mOBipYi) B3aEMWUHU, a THTAHHSI HE CTOCYETHCS BHOOPY
MoCTavaJbHUKA, & CIPSIMOBAHE Ha CIUIbHE MOJIMIIECHHS SKOCTI.

OuiHka 3 00Ky CIOKMBayviB (ayIUT APYroi CTOPOHH).

Ominka abo0 ayauT SKOCTI TMOCTadYaJbHUKA 3IIMCHIOETHCS (PaxiBIsIMU
HiIPUEMCTBA-3aMOBHUKA a00 3allydeHHMMH HHM ekcriepramu. lleii merom €
MOPIBHSHO  JIOPOTUM 1  3aCTOCOBYETHCS, SK MPABWIO, JO  KIHOUYOBUX
MOCTAYaJbHUKIB, SKI 3HAYHOI MIPOIO BIUIMBAIOTH HAa SKICTh POOOTH Camoro
H1IPUEMCTBA.

HemomikoMm mporo MeTogy € MOKIHUBICTH HEOO €KTUBHOCTI, OCKIJIBKH
nepeBipsA0Yl MOXKYTh OyTH HaJITO MOB'sI3aH1 3 TUMH, KOTO MEPEBIPSIIOTh.

Hesanexna o1rinka (ayIuT TPEThOi CTOPOHH).

AyauT TpeThOoi CTOPOHW 3IHCHIOETHCS HE3AJICKHUM aKpPEAUTOBAHUM
opraHoM ceptudikaiii 3 mMeTor mepeBipku BianoBigHocTi CYS BcTaHOBIECHUM
CTaHJapTaM.

Bubip kpurepiiB OLIHKHA SKOCTI MPOBOAUTHCS BIAMOBIAHO 0 MOCTaBICHUX

1ien Ta Moxe 0a3yBaTUCh HA TAKUX aCTEKTaX:
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e BIJMOBIJHICTh CTaHAapTaM a00 BHMOTaM, BU3HAYEHUM MiANPUEMCTBOM

(cnokuBayeM);

e TOPIBHSHHS TOKA3HUKIB PI3HMX IMOCTAYaJIbHUKIB (BIAMOBIIHICTh SIKOCTI

MOCTAa4aJIbHUKIB);

e aHaJI3 PO3PUBY MK OKPEMHUMH ACTIEKTAMU SKOCTI;
o TOPIBHSHHS PE3yJIbTaTIB NEPEBIPOK 32 KiJIbKA NEPIOIB (AUHAMIKA SIKOCTI);
e BHUKOPHUCTAHHS pPEUTHUHTOBOi cHucTeMH (OLIHKA B 0Oamax BIJHOCHO

MaKCHUMAaJIbHOT'O 3HAYCHHS);

e OIIIHKA BUTPAT Ha SKICTh TOIIIO.

JIist OIIHKM PiBHS SIKOCTI YMIPABIIHHS MIAMPUEMCTBOM 3aCTOCOBYIOTHCS
MOKA3HUKU $IKOCTI, $IKI OfHOYacHO € iHaukaTtopamu crany CVYS. Iloka3zHuku
SAKOCTI BXIJIHUX IIOCTaBOK BI1IOOpa)KalOThb B3a€EMOJII0 MK BUPOOHUKOM 1
MOCTAaYaIbHUKOM, KOHTPOJIIOIOTh BHKOHAHHS IUIAHIB 1 MIATPUMKY HEOOX1THOT
SAKOCTI TOCTAaBOK, a TaKoXX 3a0e3MeuyloTh 3arajbHUM aHaji3 pe3yJbTaTiB

JUSTTEHOCTI MIAMPUEMCTBA B IIBOMY HAIPSIMKY.

2.3 Anaui3z ocHoBHux BuMor crangaapry ISO 9001:2015

BusHauuBmm Bcl mpouec, sKi (YyHKIIOHYIOTh Ha NIJOPUEMCTBI Ta ix
B3a€EMOJiI0, TIOTPIOHO BCTAHOBHTH KpHUTEpil 1 METOAW, HEOOXigHl s
3abe3rneueHHs pe3yiabTaTuBHOCTI mporieciB CY A Ha koxkHOMy etami nukiny PDCA.
Bu3HauaroThCs BOHU B MEKax CTaHJapTy [32] HACTYITHUM YHHOM.

Kpurepissmu 3abe3nedeHHs pesyiabTaTUBHOCTI mporeciB CYS  mpm
MJIaHYyBaHHI € KPUTEPii, BCTAHOBJICHI BUMOTaMU JI0 TIJIaHYBaHHS.

Metonom 3abesneueHHs pe3ynbratuBHOCTI TponeciB CYS Ha erami
~IUTaHyBaHHS” € Bepu@ikaiist (mepeBipka) JOKYMEHTOBAaHMX METOAMK Ha
BIJIMOBIAHICTh BCTAHOBJIEHUM BUMOTaM JI0 IIJIAHYBaHHS.

Kpurepiem 3abesneueHHst pesynabratuBHOCTI TmpoueciB CYS Ha erami
,,BUKOHAHHS~ € BCTAHOBJICHI BUMOTH JIO BITPOBA/PKCHHSI.

Metonom 3a0e3nedyeHHs pe3yabTaTuBHOCTI npoiieciB CY S 3a nanum eranom
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— 1e TepeBipka BUPOOHUYOi, OpraHizamiiiHOi, TEXHIYHOI JIOKYMEHTAIlli
MIMPUEMCTBA Ha BIAMOBIAHICT, BUMoTaMm JIM (3armaHoBaHOI isUIBHOCTI).

Kpurepiem 3a0e3nedeHHsi pesyiabTaTuBHOCTI mpomeciB CYS Ha erami
,[IepeBipKa” € BCTAaHOBIEHI BUMOTH JO TepeBipku (BiamoBimHicTh [22, m. 3.6.1]
MOJIITHII, METOJAMKAM 1 BUMOTaM, Y TOMY YHUCJI1, pO3pOOJIEHUX MiAMPUEMCTBOM [22,
n. 8.2.2, al).

MetonoM 3a0e3nedeHHs pe3yiabTaTUBHOCTI npoueciB CY S koxHOro eramny €
EKCIIEpTHE OLIHIOBaHHA (DaKTy BHKOHAHHS BCTAHOBJICHMX BHUMOI HE3AJICKHUM
KOMIIETCHTHUM TIEPCOHAIIOM.

Kpurepiem 3abe3neuenns pesyabratuBHOCTI niponieciB CY S Ha erami ,,Jiq” €
aJIcKBaTHICTh BUKOHAHUX JI1i 10 HACIIJKIB BUSBJICHUX HEBIAMOBIIHOCTEH [22, M.
8.5.2,8.5.3].

Metonu 3abe3rneyeHHs1 pe3yabTaTUBHOCTI mpoueciB CYS - me wmeronu
BCTAHOBJICHHSI NMPUYMH HEBIJMOBIAHOCTEH, METOAM OMUCOBOI CTATUCTHKU 1 1HIII
CTAaTHUCTHYHI METOH.

CryniHb JOCSTHEHHS 3allJJAHOBAaHUX pE3YyJbTaTIB BHU3HAYAETHCS IUIIXOM
OLIIHIOBAHHSI pe3yJIbTaTiB ()YHKLIOHYBAaHHS MPOLECIB MIANPUEMCTBA B KEPOBAHUX
yMmoBax, BcranoBienux y JIM, CTII i T.m.

OriHtoBaHHS 3IHCHIOETBCS 3a BIAXHIJICHHSM TOKA3HHKIB. XapaKTECPUCTHKU
SKOCT1 TPOILECIB 3aJIEKHO BIJ CTYMNEHS IX 3HAYYILIOCTI KOXXHE MiANPUEMCTBO
BCTAHOBJIIOE€ CAMOCTINHO.

BumiproBanHsg Moxe OyTH BUKOHAHE:

- 32 AIbTEPHATUBHOIO 03HAKOIO;

- Y BIJICOTKaX, SIKI[O 3aIlUIAaHOBAHO, HATIPUKIIA/I, 3HIKEHHSI OpaKy;

- KUIBKICHO, SIK HaIlPUKJIAJ, PY MJIaHyBaHHI1 3HUKEHHS peKJIaMalliid.

OriHIOBaHHSI TIPOBOJUTHCS CUCTEMATUYHO, 1HTEpBal (MiCAllb, KBApPTAJ, PIiK)
BCTAHOBJIIOE caMme MIANpUEMCTBO. JlaH1 OI[IHIOBaHHS 3aHOCSTBCS B  JIUCT
PE3YIABTAaTUBHOCTI JJII MOMJIMBOCTI BIJICTEKCHHS TEHACHIINA 1 moJimiieHb. [[s
HIIPUEMCTBA PO3POOJIEHUN JIMCT PE3yJNbTAaTUBHOCTI, a 3IMCHIOBATH Take

OLIHIOBAHHS BCTAHOBJIEHO HE pifalie 1 pa3y B KBapTal.
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B xoni nocnimkeHHs Oyyio 3’°sCOBaHO, 110 B CEPEAHbOMY Ha MIJIPHEMCTBI
BUKOPUCTOBYEThCS 64 KpuTepii, a KOpUCTyBad mparroe juiie 3 16. Pasom 3 tum
0araTo MIANPUEMCTB BUKOPUCTOBYe MeHIne 20 KpuTepiiB, a g KOXKHOTO
KOHKPETHOTO KOPHUCTyBava BU3HAUEHO 7 /71 MOHITOPUHTY.

JIIsi OCHOBHHMIX IIPOIECIB 3a3HAYECHOTO IMANPHEMCTBA BIAMOBIAHO [0
craugapry JHACTY ISO 9001-2001 Ta 13 BpaxyBaHHAM OCOOJIMBOCTEM
NiJIpPUEMCTBA OyJIU PO3pOOIIEHI KPUTEPIi, BIACHUKOM IPOLECY BCTAHOBIIOIOTHCS
iX 3aIUTaHOBaH1 3HAYEHHS, 32 AKUMU HaJalll 1 BU3BHAYATUMEThCS PE3yJIbTaTUBHICTD
Ta e(deKkTUBHICTb mpouecy. [ 3pydyHOCTI O0OpaxyHKIB MPONOHYETHCA
MPEACTABIATH 3HAYCHHS BCIX KPUTEPIiB y BifCOTKaxXx. TakoX poO3MojijieHa
BIJIMOBIJABHICT 3a JOCATHEHHS 3allJIAHOBAHUX pe3yJbTaTiB. 3anpornOHOBaH1
KpUTEPil € OCHOBHUMHU Ta 000B’A3KOBUMH IpH oliHoBaHH1 CY S 1 3aranbHUMM 17151
BCIX IPOIIECIB.

OcHoBHI Kputepli (IMOKa3HUKH) €(PEeKTUBHOCTI, 32 BU3HAYEHHSAM, HAJIAIOTh
nonmatkoBy iH(popmarito. BoHm BimoOpakarTh JOMYyCTUMI MeEXl 3HA4YEHBb
MOKA3HMKIB Ta CTPATET14HI 3aBJaHHs MIAMPUEMCTBA, SIKI MOYKHA BUPA3UTH PI3HUMU
criocobamu.

» IloporoBi 3Ha4YeHHS MOKA3HUKIB €(EKTHBHOCTI BHU3HAYAIOTh TPAHUYHO
JIOIYCTHMI P1BHI MTApaMeTPiB Pe3yJIbTATIB.

* 3a/1a4l BKa3ylOTh Ha 3aIlUIaHOBaH1 JOCSTHEHHSI HA KOHKPETHUI MeploJ Jacy.
Hampuknaz, 3aBganHs MOXKe MOJISTaTH B 30UTbIIEHH] YuCcTOTO prOyTKY Ha 10 %
710 KiHI poky. Lle 3aBmaHHss BU3HAYAETHCS 3T1AHO 3 TIIIaHOM 200 OFOIKETOM.

» [amy3eBi MOKa3HWKK JO3BOJISIIOTH TMOPIBHIOBATH (PAKTUYHI PE3yJIbTATH 3
30BHIIIHIMH CTaHAapTaMH (MOKa3HUKAMU Tainy3i, CTAaTUCTUYHUMH JaHUMH, PIBHEM
TOYHOCTI, TaKUM sIK Six Sigma, a00 MOKa3HUKaMU MPSIMUX KOHKYPEHTIB).

[lomampmuM  eTarmoM TMiclis BU3HAYEHHA KPUTEPIiB Ta TMOKA3HUKIB €
BCTAHOBJICHHS X 3aIUIAHOBAHMX 3HAYEHb, IPOTHO3YBAHHS 3MIHU MPU MOJAJBIIIHI
TISUTBHOCTI TIANPUEMCTBA, TMPOCKTYBAHHS 1 aHANi3yBaHHS BHUPOOHUIITBA, TOOTO
MO/JICTIOBAHHSI.

Kpurepii sikocti  ¢yHkuionyBanHss CVYS TicHO moOB’d3aHl 3 LUISIMHU
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opranizauli y cdepi sikocti. Cneuudika yNnpaBiaiHHS TMOJSITae B TOMY, IO
dbopMyBaHHS 11i71eH € QYHKIIIE€I0 CAMOTO YITPABIIIHHS.

SxicTe (PyHKITIOHYBaHHSI CHUCTeMH yrpaBiiHHs skicTio (CYS) Takox MoOKHA
OLIIHIOBATH Yepe3 CTYMiHb 33JI0BOJICHHS YYAaCHUKIB I[LOTO MpPOILIECy. 3aJI0BOJICHICTh
3aJICKUTh B1JI TOTO, HACKUIBKH JIOOpE peai3yloThes IHTEPECH YYaCHHUKIB Y ITPOIIECI.
Jlo 3amikaBJIeHUX CTOpIH HajeXaTh CIOXKMBaul (3aMOBHUKH), IMOCTAYaJIbHUKH,
MEepPCOHAJ, BJIACHUKH (AKI[IOHEPH) Ta CycnuibcTBO. KOXHa 3 IIUX CTOPIH Ma€ CBOi
1HTEepecH 110710 (YHKIIOHYBAHHS IMANPUEMCTBA, HA OCHOBI SIKUX MOYKHA BU3HAUUTH
LTl AISUTBHOCTI MIATNPUEMCTBA 1 KPUTEPIl SKOCTI YIPABIIHHSA 3 TOYKH 30pY IMX
CTODIH.

{06 3a10BOJILHUTH iXH1 BUMOT'H, KEPIBHUKH MMOBUHHI MOCTIMHO pearyBaTu Ha
CepiOo3H1 3MIHM B HIAOPUEMHHULTBI. OCKUIBKM IHTEPECH 3allIKaBJICHUX CTOPIH
MIANPUEMCTBA  MOXYTh  OyTH  PI3HOCHPSIMOBAHMMH, KPUTEPIEM  SKOCTI
dbyukiionyBanHs CYS € 3maTHICTh 3HAXOAUTH OallaHC MiIX TaKUMHU ILUISIMHU, SK
o0cAT MpomaxiB, MPUOYTOK, JOXOAM, a TAKOX TOTPUMAHHS BHMOT 1 OYIKYBaHb
NepcoHaly Ta CIOXKHMBayiB. BaXkIIMBO 3a3HAYNUTH, 10 Y3TOHKEHHS ITUX 1HTEPECIB 1
dbopMyBaHHS Ha 1X OCHOBI LUIeH TMIJANPUEMCTBA € OCHOBHUM 3aBJaHHSIM
ynpaBiaiHHS. JIns 3a0BOJICHHS BHUMOI 3alliKaBJICHHUX CTOpPIH e()EKTHUBHUMU
IHCTPYMEHTaMH MOXYTh CTaTH MTOKPAIICHHS MPOIIECIB 1 MOJICITFOBAHHSI.

MeTtoro nominueHHs: npoueciB (IMOCTIMHE CKOPOYEHHSI BTPAT, MOJINIIEHHS
SKOCT1, TapaHTii O€3MeYHNX YMOB Ipalli 1 30UTbIIEHHS MPOAYKTUBHOCTI) € HAaJJaHHS
CIOKMBa4YaM TOTO, YOTO BOHU XOYyTh, 1 TOJI, KOJHM BOHU I[OTO XOUYTh.
MonentoBaHHS 3aCTOCOBYETHCS JIJIsl TPOCKTYBAHHS 1 aHATI3yBaHHS BUPOOHUIITBA.

bararo mignpueMcTB MOriau OW pagudKaldbHO IMJABUIIUTH IPOJYKTHBHICThH
mparl 1 SKiCTh OPOJYKIIii, IKa BUTOTOBJISIETHCS, KOMOIHYIOUH 111 JIBA MIAXO/H, SK1
JIOTIOBHIOIOTh  OJIMH  OJTHOTO, JO3BOJISIIOTH BUSIBUTH TPOOJIEMH B MPOIEC]
BUPOOHUIITBA 1 3a0€3MEYUTH KEPIBHUIITBO 1H(POPMAITIEIO TIPO BIIUB TUX YU 1HIIHUX
3MiH Ha TOJIIIICHHS TisSUTbHOCTI TianpuemcTaa [16].

MerToro 1X JTOCTIDKEHb € BU3HAYCHHS TaKMX IMOKA3HUKIB JIJIS OIIIHKH ITPOIIECIB,

SKI BPaXOBYBATUMYTbh MOTPEOM BCIX 3alLlIKABIEHUX CTOPIH, & TAKOX PO3pOOKa MOJeNl
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ynpasiiHHs npouecamu CY S, o 3a0e3neunTs iX YIO0CKOHAIEHHS 3 4aCOM Ta MOCTIHHE
TIOKPAIIICHHS 3araJlbHO1 AISUTLHOCTI T AIPHUEMCTBA.

MogentoBaHHsS MOKHA TOEHATH 3 MOCTIMHUM BJIOCKOHAJICHHSIM 32 JOMOMOIOIO
mukny PDCA. 3aBmsiku  npaBWIbHOMY  MOJETIOBAHHIO, LW I[MKJI — MOXKHA
TpaHchOpMyBaTH B 1HIIHIA: «IJTAaHYH — BUBYAM — BUKOHYH — BIUTMBAi». MoIemoBaHHS
JIO3BOJISIE TIPOTHO3YBAaTH Ta OILIHIOBATH PE3yJbTaTH Oylb-SIKOrO IUIaHYy 10 TOTO, SIK
OyayTh BUTpAY€HI Yac 1 KOILITH Ha €Tarl «BILTUBAID.

3acTocyBaHHA METONIB  YJOCKOHAJICHHS TIPOLIECIB 1 MOJETIOBAHHS  JIa€
HIANPUEMCTBY MOXIIMBICTh 3HU3UTHU MOTOYHI1 BUTPATH, CTBOPUTH BUPOOHUIITBO, 3/1aTHE
IBUJIKO aJalTyBaTUCA OO0 3MiH, Ta 3a0C3MCUUTH 3aJI0BOJICHHS BHMOI YCIX

3aI[IKaBJICHUX CTOPIH.

2.4 OuiHka cuTyamii o0 BIPOBAJIKEHHS CUCTEM YIIPABJIiHHSA AKICTIO

HA BITYM3HSAHUX MiANPUEMCTBAX

Sk Bke 3a3Hayvanocs, i 3a0e3neueHHs HalekHOTo QyHKiioHyBaHHsS CVY Sl
MIJMPUEMCTBA Ta 11 MOCTIMHOTO BJOCKOHAJICHHS HEOOXIHO MPOBOJAUTH PI3HOTO
BUJTy TIEPEBIPKH, aHAJII3YBaHHS Ta OIIHIOBAHHSI.

Ha 3a3HadeHoMy MiINPUEMCTBI  BOPOBaPKCHA METOAWKA  «AHAII3
pesynbratuBHOCTI CYS 3 OOKy KEpiBHHUILTBa», sKa peali3yeTbCs MLUISIXOM
BU3HAYEHHS ,,BIIIIOBIIHICTH-HEBIIIIOBIAHICTE BCTAHOBJIIEHUM BHMOTaM.

[Ipote, myist 3HAHHS pealbHOro CTaHy (YHKIIOHYBAHHS BCIET CUCTEMH 1
KOXXHOTO 3 TPOIECIB CHCTEMH KEPYBaHHS SKICTIO 3arajoM 3 MOAAIBIIAM iX
MOJIIIIIEHHSIM HEOOX1JHE HE JIMIIE SKICHE, a ¥ KUIbKICHE OI[IHIOBaHHS i1
pe3yIbTaTUBHOCTI Ta BpaXyBaHHS TAaKOTO BAXKJIMBOTO MOKA3HUKA SIK €()eKTUBHICTb.
Takum unHOM, OYJI0 BUPINIEHO PO3POOUTH HOBY METOAMKY OIIIHKU PE3YJIbTaTIB Ta
(GyHKILI0HYBaHHS CUCTEMHU KepyBaHHSA 3aBJSKU MPOBEACHHIO OI[IHKU MPOIIECIB.

OTxe, y BIANOBIAHOCTI JO BCTAHOBJIEHUX OCHOBHUX TmporeciB CVYS
HiIPUEMCTBA  BU3HAYATH 1X pe3yJbTATUBHICTh Ta €(DEKTUBHICTH OyJeMoO Yy

B1JIMOBIHOCTI hi (o CXEMH, MIPUBEAECHO1 Ha PUCYHKY.
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Hepaagri ISO 9001:2007 3axkonu YKpaiHud,
CT3HAAPTH ACTY 1SO 9001:2009 KepiBHI IOKYMEHTH,
NpaBuIa, METONHYHI
pexoMenaauiv
3o8RIMHE JOKYMEH TR
S :
Joxymenrauins CYH -
: i 3
BHyrphnus noKkymenrauls

Iany3s BHKOPHCTAHHA
CVY 5, nokymeHTY BaHHR
npouexyp ani CYA ato
DOCHNAHHA Ha HHX, ONHC

Bp3acmoil npouecis CYA

Nepwni piseHs
HacTanoBa m1080 HKOCTi *I‘

Moaivuka B cdepi sxocri N

1iini & cdepi sxocri,
30008 "A3aHHA BLANIOBLAATH
Bumoram CY A, ananis
MOAITHKH
H2 NOCTIHHY NPHAATHICTE

JOXYMEHTOBAHI MCTOOMKH, AKI BHMarac
cramnaprt ACTY ISO 9001-2009 anx
BNpoOBAmKeHAA 1| ceprudikamii CY 5

Apyruii pisens

.
'
.

.

JIOKYMCHTOBAKI MCTONKKM, HCOOXIOHT 1% 3a0e3neYe s
I perifi pisens [CPEXTHBHOIO RARHYBANNR, QYHXUIOHYBAHHR NPOUCCS | YIPARTIRHR
MM, opoueaypy (CTTL), IHCTPYRKULL, METORM THI BKa3IBKH TOWO

Pucynok 2.1 Monenb BU3HaU€HHS pe3yJbTaTUBHOCTI Ta €()EKTUBHOCTI MPOLECIB

CVY 4 npoMuCcIOBOTO MiAMPUEMCTBA

[licns Bu3HaueHHd pe3ynbTaTuBHOCTI mpoueciB  CYS Ha 300pax
KoopnuHariiftHoi paau NpuiMaeThesl PIIEHHS 1100 MPIOPUTETHOCTI MPOIIECIB HA
nepiog omiHoBaHHS CVYS. EkcnepTHuM MeTOAOM CKJIaJl paad BHU3HAYae
MPIOPUTETHICTh TIPOIECIB  (3alMOBHIOIOTHCS AHKETH, B SKHX 3a3HAYAIOTHCS
KOe(DIIIEHTH BaroMOCTl KOXXHOTO TMPOIIECY, BUXOIAYM 13 TIOJNITUKH Ta IUIeH 3
SIKOCT1).

Y mopanpmioMy, BH3HAYAIOTh BUTPATH Ha BIPOBAHKCHHS KOPUTYBAIBHHUX
T,

Ha erami po3po0iieHHsS KOPUTYBaJIbHUX Ta 3alO0IKHUX J1i BIACHUK MPOIECY
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BpPaxoOBYe€ MPIOPUTETHICTh IpoueciB, BapTicTh KJ[ Ta iX TEpMIHOBICTh 1 BU3HAYAE
MOCIIIOBHICTh (TIoueproBicth) BukoHanHs KJI. Jlami 7ucT 13 BCTAHOBJICHOIO
MOCJIITOBHICTIO MOJIA€ Ha MOTOJKEHHS BUILIOMY KEPIBHUIITBY.

OTXe, TPOMOHYETHhCS KIACH(PIKYBATH KOPUTYBaJIbHI JAil BIANOBIAHO 10
MPIOPUTETHOCTI MPOIIECIB HA:

- KJI mnepumoro cryneHs 3HayymocTi (BaxJIMBOCTI) — Ti, fAKI CIiJ
BIIPOBA[)KYBATH MEPIIOUEPTOBO;

- K]I apyroro ctymneHs 3HauymIoCTi — Ti, sIK1 CJIiJT BOPOBa)KyBaTH OEpyUH 10

yBaru HasiBHICTb HEOOX1THUX BUTpAT.

[HTeTposAED CHOTEND VIIPASIEE
i — + e
(:-'"'_ OIprastIamEn- MeTo THYER 0CEOEA: --__"j
i I *. — -
"f Mizapomn cragzapta [50 0000 - BemMors o0 opramari \
POGIT 13 3262 IMIeSEEES MAPARTI CXOCTL e IVEIRL
T
/ l' L | l H"I-

150 14001 OH3AS B I[P SA B00D 150 5K
CHCTEMA ,:EE';'___,‘_,_ [EBECTOPH B CHCTEMR 20600
Exonor:- Vipasims mo3eE MEHETEMBHTY ComatsEa

w=org Megs- ['mesom T2 COMATEED] ELOmOEL-
TEMEETY beanesom BUIN0ELIATE- JATEELTE
pam EOCT] OprAEDAIH

Pacymor 2.2 - Cxesa mrerposasol cHCTEME YIPIENIERT

EdextuBHicTh koXkHOTO mporiecy CYS BU3HAUAIOTH HIISAXOM OOUYMCIICHHS

BiI[HOHIeHI) pe3yjibTarty A0 BHUTpAT, IO BUTPAYAOTBCA HAa BUKOHAHHA OAHOTO

nporecy.
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Ocuanl: Jonamieni:
* P IAKHA, | - * [I0KYMEHTYBAH K,
* TIOCTAYIHN, ‘ (ponecs * YTIpaRTIHHA
* POSpOLUIEN I, I creopenns [C p|  EoEIrypauick,
* SXCIAVATIIIA, i::,_,__,__ =] abeaneseues ks,
* CYIIPORDTKEHEN ﬂ * BEHGHKALN;

. . * ATCCTAILE;

* (I HMIBARHA,
ﬂF"ﬂH!Iﬂ'ﬂ!ﬁH!.‘ i&}'"H-T:
* YRS TOCKTIMH,  poe E1aimA Tpoliney |
* CTOOPENNE IHGPECTDYETYH IPOEKTY, 5
* RHIAYERNE, CUIMIOBENHA | DOEMHLRANEN EHTTOBOM
IHACTY,

* RARYAHHA

Tom ST T T T

Pacyeor 2.4 - [Iponecs mrerposamo] cecTeMs yOpaEmERT

[HTeTpOBaHA CHCTEMa MEHEDKMEHTY Ma€ OYTH pO3TJIsSHyTa SK 4YacTHUHA
3arajgbHOi CHCTEMH YTMPABIIHHS IMAMPUEMCTBOM, SKa BIJMOBIA€ BUMOTAM JBOX
abo Oulbllle MDKHApPOJHUX CTaHAAPTIB 1 (YHKIIOHYE SK €auHE IIIe, 3

BUKOPUCTAHHSM IMPOLIECHOTO 1 CHCTEMHOTIO IMIJIXO/IIB JI0 YIPABIiHHS.

BUCHOBKMU 10 PO3ALITY 2

Ha ocHOBI gociiakeHb, TPOBEICHUX Yy PO3/LIlI MOXHA 3pOOUTH BHCHOBOK ,
0 70 OCHOBHHUX IIepeBar BIIPOBA)KCHHSI IHTETPOBAHOI CHCTEMH YIIPaBIIIHHS
MOXHA BIJTHECTH: CTBOPEHHS €IMHOI TapMOHI30BAaHOI CTPYKTYpU YIIpaBIiHHS,
MOJXKJIMBICTh MO€JHAHHS KUTBKOX TpOIeciB (TJIaHyBaHHS, HABYaHHS, BHYTPIIIHIX
ayJIMTIB TOILIO), TOCTIMHE NOKpAIIEHHS pPe3yJbTATUBHOCTI MIANPUEMCTBA Yy
JOCSITHEHHI ~ BU3HAUEHWX IIUICH, 3MCHIICHHS BUTpPaT HAa poO3poOKy Ta
cepTudikailiro, a TakoX MiJBUIICHHS MOOUILHOCTI Ta 34aTHOCTI J0 ajanTailii B

yMOBax 3MiH.
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OTxe, nns JOCSATHEHHS MAaKCHUMaJIbHOI €(eKTMBHOCTI NMPU BJIOCKOHAJIEHHI
CUCTEMHU YIPABIIHHS OXOPOHOI0 Tpalll Ba)XXJIHMBO BPaxOBYBaTH BUMOTH Il€l
CUCTEMU SIK YaCTMHM 3arajbHOI I1HTErpOBAHOI CHCTeMU ympaBiaiHHA. [l
JOCSITHEHHSI MaKCHUMaJIbHO1 1HTerpauii JOIIbHO 00'€IHYBaTU CTUIBKA CHUCTEM
YOpPaBIIHHS, CKUIBKM TMOTPIOHO JJisi TOKPUTTS BCIX AaCMEKTIB MisUTBHOCTI

H1IPUEMCTBA.
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PO3JILI 3
MPOIO3UIII ONTUMIBAIIIT AYIATY CUCTEMHU YITPABJITHHS
AKICTIO MIIIPUEMCTBA

3.1 OuiHka pe3yJbTATHBHOCTI Ta e(QeKTHUBHOCTI 3arajibHOI CHCTEMH

YIPABJIIHHA NIANPUEMCTBOM

[Ticnst OLIHKK pe3yJIbTaTUBHOCTI Ta €PEKTUBHOCTI KOXKHOTO mpoiecy CVYS,
HACTYIHUM KpPOKOM € OIlIHKa pPE3yJbTaTUBHOCTI Ta €(EKTHUBHOCTI 3arajbHOl

CUCTEMHU YTIPABIIHHS ITiIITPUEMCTBOM.

" 2.1. Mpuitmanns 3.1. Tp stmearaest
1.1. Ilpwitnrarnst cpoBmmn 1 LRI NaKYBaNBIHX
maTepiamis
W ¥
22.36epiramma -
1.2. 36ep iranns cHp oB1x 1, cHpoBHH 2, 32. 36epiranis
.....oC,.......ron. ....K,.......rom TaRYBaJb HHX
| maTepiamis

k4 + Hanisdabp 1xats imuoro npouecy

1.3. TIp oxgec 1 ol @
¥

1.4. Tpaxcmop TyBaHHs (SN 1[0 iCHYE BIIHB Ha
GesmewnicTs np oy K1)

¥

15.TIpoxec 2,

i
R TS (.1
1.10. 36epiranis sBopoTHHX
l Bimxo iB (Tep epolx),
.....oC, RS '} 4

1.6. ITp oxec 3 f

) 4
1.7. MaxyBannsa A
. 4 &

1.8.36epiramst roToBoi mpo yx i,
...°C, RS [ . 4

v

19. Tp ancnop Tysams,
..... °C, RS (). &

1.11. Bimxo mu

Pucynok 3.1 Anroputm 3HaxoKeHHS pe3ynbTaTiB GyHKuionyBanus CY S
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Edextusnicts CY S mianprueMcTBa BUZBHAYAETHCS K BIIHOMICHHS PE3YJIbTATY
JI0 BUTpAT, SIK1 BUTPA4YaroThCs Ha (DYHKI[IOHYBAHHS BCIX MPOIIECIB.

Ax nokaszye mpaktuka, akmo 90 % Bcix mpoueciB CYS (yHKUIOHYIOTH
eheKkTHBHO, TO MOXHa BBaxaTtu, mo 1 CYS 3arasoM € eheKTUBHOIO, 1HAKIIE
NOTPIOHO BXKUTH 3aXO0/I1B JIJISl HOKPAILIEHHS pOOOTH Hee(heKTUBHUX MPOLECIB.

Hacrynauum kpokom IIKS po3pobiisie xopuryBasibHi Ta/ab0 3amoOikHI
3aX0/[M, BPaxOBYIOUM pIBEHb pPE3YJbTATUBHOCTI Ta €()EKTUBHOCTI KOKHOTO
nporiecy. OTpuMaHi pe3ynbTaTu (PIKCYIOThCA B MPOTOKOIaX. TakoX MpuiMaroThCs
pileHHsT MmoA0 mokpameHHs nporeciB CYS, mo, B CBOIO Uepry, CHpuse
3arajbHOMY IMOJIMIIEHHIO A1SUIBHOCTI MIIPUEMCTBA.

[IpoekT poO3po0JIEHOI METOAMKHA OLIHIOBAHHSA  pEe3yJbTaTUBHOCTI  Ta
edexktuBHOCTI QyHKIIOHYBaHHS CYS mianpueMctBa nependadyae KOMIIEKCHHM
MIIX17 70 aHalizy Ta yAOCKOHajdeHHs mporeciB. OCh OCHOBHI eTamu Ta
KOMITOHEHTH TaKO1 METOJIUKH:

1. BusHayeHHS KIIOYOBUX MOKA3HUKIB €(hEeKTUBHOCTI:

o OuIHKa pe3yJbTaTUBHOCTI KOXXHOTro mnpouecy B Mexax CYS Ha
OCHOBI 3a3/1aJI€T1/Ib BU3HAYCHUX MMOKA3HUKIB.

o Bu3HaYCHHS KPUTUIHUX IMOKA3HUKIB JJIS OI[IHKH JIOCATHCHB, TAKUX SIK
MPOAYKTUBHICTh, SIKICTh, BHUTPATH, 3aJOBOJICHICTh CIIOXHBaviB 1
CHiBPOOITHHUKIB.

2. 30ip naHuX:

o OriHka pe3yJbTaTiB Ha OCHOBI KUIBKICHHUX Ta SKICHHX JaHHX, IO
30UpaloThCcsl B paMKax BHYTPIIIHBOTO MOHITOPUHTY, AHKETYBaHb,
ONHUTYBAaHb CHIBPOOITHHUKIB Ta KIIEHTIB, a TaK0X 3a JOMNOMOIOIO
aBTOMATHU30BaHUX CUCTEM YTIPABIIIHHS.

3. Amnaui3 pe3yJbTaris:

o IlopiBHSHHS OTpUMaHWX JaHWUX 3 BCTAHOBIICHUMH CTaHJApTaMU,

[IJISIMH TATPUEMCTBA a00 TaTy3¢BUMH HOPMaMH.

o BI/IKOpI/ICTaHHﬂ MeTOI[iB CTaTUCTHUYHOTI'O aHaJ'Ii3y JJIA  BUSBJIICHHA
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BIJIXWJICHD 1 MPOOJIEMHUX 30H.
4. KopuryBaibHi Ta 3a11001>KHI 3aX0H:

o BusHaueHHs HEOOXITHOCTI KOPUTYBAIBHUX a00 3amoODKHUX 3aXO7iB
JUIsl yCYHEHHS BUSBIICHUX HEZOJIKIB y MpoIiecax.

o Po3pobOka pekomeHAaIlii IIOM0 IOJIIMIISHHS Ha OCHOBI OTPUMAaHHX
JAHUX Ta PE3yJbTATIB aHAMI3Y.

5. JlokymMeHTyBaHHS Ta 3BITHICTb!

o PesynabTaTd OIIHKK (DIKCYIOTHCS B IMPOTOKOJIAX, Kl MOBUHHI OyTH
JIOCTYTHI JJIsl BCIX BIAMOBIAAIBHUX 0Ci0.

o Perymsapuna 3BiTHICTH TIpO0 €QEKTHBHICTH 1 PE3yJIbTaTUBHICTH
¢dbynkuionyBanHsa CVY S Ha piBHI KepIBHUIITBA MIANPUEMCTBA.

6. Orinka pe3yJpTaTUBHOCTI HA PiBHI MiITPHEMCTBA.

o AmnHamiz 3aranpHOi pe3ynbratuBHocTi CVYS minmpuemctBa 3
ypaxyBaHHSM yCiX BHYTPIIIHIX MpPOLECIB 1 B3aemMonii 3
MOCTavYaJTbHUKAMH Ta KITIEHTAMH.

o [lpuMHATTS CTpaTeriyHUX PillIeHh HAa OCHOBI PE3yJIbTATIB OIIHKH JIJIs
MOTAJTBIIIOTO BJIOCKOHAJICHHS CHCTEMH YIIPABJIIHHSA Ta TMOKPAIICHHS
Oi3HEeC-TIPOIIECiB.

7. besnepepBHE BJOCKOHAICHHS

o B pamkax IUKIIYHOrO MiJIXOJly, METOAMKA OLIIHIOBaHHS Mepeadayvae
MOCTIfHE BJOCKOHAJIGHHS Ha OCHOBI OTPHUMAaHHMX pE3yJbTaTiB 1
KOPHUTYBAJIbHUX JTiH.

o Bnecenns 3MiH y crpaterio Ta nomtuky CY S BiIMOBIIHO 10 HOBUX
BUMOT PUHKY Ta BHYTPIIIHIX TOTPeO MiANPUEMCTBA.

TakuM 4MHOM, METOJMKA OLIIHIOBAHHS PE3YyJIbTATUBHOCTI Ta €()EKTUBHOCTI
CYS mae 3a MeTy He IMIe BHUMIPIOBAHHS JIOCATHYTHUX pE3yJbTaTiB, aje U
MOCTIHE BAOCKOHAJICHHS ISUIBHOCTI MIAMPUEMCTBA Yepe3 aJamnTalliio 10 HOBHUX

YMOB Ta ONTUMI3ALIO MTPOLIECIB.
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3.2 IIpo€eKT MeTOAMKH OLIHIOBaHHA pe3yjabTaTuBHOCTI CY S

[IpoekT po3po0JIeHOT METOAMKHA  OLIHIOBAaHHA  PE3yJbTaTUBHOCTI  Ta
epeKTUBHOCTI  (YHKIIOHYBaHHS  CUCTEMHM  ympaBiliHHA  dkicTio  (CY)
MIJMPUEMCTBA BKJIIOYA€E KUIbKA KIOYOBHUX €TalliB, IO JIO3BOJISIOTH 3IIMCHUTH
KOMIUJIEKCHMM aHaji3 Ta ToCTiiiHe mojinmeHHs npoueciB. Ocbh OCHOBHI
KOMITOHEHTH Ta €TaIH IIi€] METOIUKH:

BusnadueHHs KIIIOUOBUX MOKa3HUKIB €(DEKTUBHOCTI.

[lepiuii eTan mojsrae y BU3BHAY€HHI OCHOBHUX MOKA3HUKIB JJIsI OI[IHFOBAHHS
pesynbTaTuBHOCTI Ta epextuBHOCTI CY AL, Ile MoxyTh OyTH Taki KpHUTepii, sK:

o IlpoayKTHBHICTH: KUIBKICTh BHKOHAHUX 3aBJaHb, OJUHHIL MPOAYKIi 4u
IIOCIYT 34 MEBHUMN Yac.

o JSlkicTh: piBeHb nedekTiB, pekiamarlliii, MOBEPHEHb, 3HI)KCHHS BIJCOTKA
TTOMHJIOK.

o ExoHOMIYHI MOKa3HUKU: BUTPATH HA BUPOOHUIITBO, BUTPATH HA YTPUMAHHS
CVY 41, 3aomapkeHHs 4epe3 ONTUMI3AIlIo MPOIIECB.

o 3a70BOJICHICTh CIOXHUBAaYiB 1 CHIBPOOITHUKIB: pIBEHb 3aJI0BOJICHOCTI
KITIEHTIB, PIBEHb 33/I0BOJICHOCTI MEPCOHAITY, PE3YJIbTAaTH OMUTYBAHb.

Jlnst oriHOBaHHS €()EKTUBHOCTI HEOOXIMHO 310paTu JaHl 3a KOXHHUM 13
BCTAHOBJICHUX MOKAa3HUKIB. e Moke BKIIFOYATH:

o ABTOMaru3oBaHi cucteMu MoOHITOpuHry. gani 3 ERP, CRM rta ixmmx
BHYTPIIIHIX CUCTEM.

o OIHKY Ta OMHUTYBAaHHS. PETYJSIPHI ONMUTYBAaHHS CIIBPOOITHUKIB, KIIE€HTIB
Ta MOCTaYaJIbHUKIB.

o Amnaniz ¢QiHaHCOBUX 1 BUPOOHMYMX 3BITIB. aHall3 BUTPAT, JOXOJIB,
BUPOOHMYMX MPOIECIB TOMIO.

AHaJi3 pe3ynbTaTiB

Ha ocHoBi 3i0paHux JaHUX 3OIACHIOETHCS TOPIBHSAHHSA 3 OaxaHUMH
MOKa3HUKaMu (IIIsIMHU) a00 3 TaTy3eBUMU CTaHAAPTAMU:

o [lopiBHAHHS 3 MJITAHOBUMU MOKA3HUKAMM: aHAII3, YU JOCATHYTI 3aIJIAaHOBaHI



60
LT,
o Amnami3 BIAXWICHb. BUSABJICHHS IPUYUH BIIXWICHb BiJ BCTAaHOBJIECHUX
CTaHJAPTIB UM IIJIEH.
o [IlopiBHAHHS 3 KOHKYpEHTaMH a00 rajly3¢BUMU CTAHJApTaMU: MOPIBHSAHHSA 3
pe3ysibTaTaMi KOHKYPEHTIB UM 3arajlbHUMHU Taly3eBUMU OKa3HUKAMHU.
Pe3ynbTaTu OIIHKM MarOTh OyTH JTOKYMEHTOBaHI ISl MOJANBLIOTO aHami3y 1
BUKOPHUCTAHHS:
MeTtoauka oLiHIOBaHHS mependayae MOCTIMHE BIOCKOHAJIEHHS MPOIECIB HA
OCHOBI OTPUMAaHMX Pe3yabTaTiB. /{151 IbOro BUKOPUCTOBYIOTHCS:
o IMukn PDCA  (Plan-Do-Check-Act): cucremaTndHe  TUIaHyBaHHS,
BUKOHAHHS, IEPEBIpKa Ta KOPUTYBAHHS JJIs TOCTIHHOTO TIOKPAICHHS.
o [Iluxn ,Ilmanyii — BuBuan — Bukonyi — BrumBai™: yIOCKOHAJIEHHS Ta
ajiarnTanis IpoLeciB 4Yepe3 MOJIETOBAaHHS Ta POTHO3yBaHHS.
BusnaueHHs pe3yJbTaTUBHOCTI Ta €()eKTUBHOCTI HA OCHOBI aHaJII3y MPOLIECIiB
Ha ocHOBI naHux, OTpUMaHMX 3a pe3yJbTaTaMH OIIHKH, BH3HAYaIOTh
3aranpHui piBeHb edekTuBHOCTI CY S, 110 103BOJISE€ 3pOOUTH BUCHOBKH MPO HOTO
YCHIIIHICTh 1 HANPSIMKU TSI TOJTINIICHHS:
o PesynmpratMBHICT, TPOLIECIB: aHAMI3 TOTO, HACKIIBKH  €(QEKTHUBHO
BUKOHYIOTHCSI OCHOBHI TPOIICCH.
o EdexTuBHICTh yIpaBIiHCHKUX PIIIEHb: OLIHKA PIlIEHb, IPUMUHATUX Ha BCIX
PIBHSIX YIPABIIHHS, 1 X BIJIUB HA PE3yJIbTaT.
daxTopu, sIKi MOTPIOHO BPaXOBYBATH ISl JOCSITHEHHS YCIIXY K B peajizailii
Cucremn ynpasmiaas skictio (CYS), tak 1 B BmpoBamxkeHHI KopmopaTuBHOT
iHpopmariiinoi cuctemu (KIC), € omgnakoBumu. Lls momens mokasye, 110
1HTerpauig iHGopMaiiHuX cCUCcTeM yrpaBiiHHs, 30kpema ERP-cucrtem, BiakpuBae
HOB1 MOKJIMBOCTI /17151 po3BUTKY CVY 41, 1110, B CBOIO Yepry, 103BOJIsIE MAKCUMAJIbHO
BUKOPUCTOBYBaTH MOTEHI[laJl LUX CHCTEM 1 CIpUsE€ MIJBULICHHIO SKOCTI
yOpaBiiHHSA B LuioMy. OJIHaK HaBEJEHI JaHl IPO B3a€EMO3B'SI30K LUX CUCTEM
MalOTh NEPEBAKHO TEOPETUUHUN XapaKTep.

CyvacHe mIQOPUEMCTBO, MM00 yCHIIIHO (QYHKIIOHYBaTH B  YMOBax
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KOHKYPEHTHOI OOpOThOM, 3allikaBlieHE B CTBOPEHHI €(EKTUBHOI CHUCTEMHU
ynpasmiaasa. OAHIEIO 3 TaKUX CUCTEM € CHCTeMa yIpaBiiHHS sKicTio. Po3pobka 1
BIIPOBA/PKEHHSI CHCTEM YIIPaBJIIHHSA SIKICTIO Nepeadayae JeTajbHe TUIAaHYBaHHS 1
IHTerpauilo iX y [JISUIbHICTh MIANPUEMCTBA. 3aJE€KHO BiJ MOMXJIHBOCTEH
BUPOOHUYOTO MPOLIECY, BU3HAYAIOTHCS €TallM KUTTEBOTO ITUKIY MPOIYKIIi, SKi
NOBUHHI OyTH BpaxoBaHI MiJ yac po3poOKHU Ta cepTUdiKallii CUCTEMH yHPaBIIIHHS
AKICTIO.
Jliis omiHKKM BUKOHAHHS BUMOT 10 CYS MOXKHa BUKOPHCTOBYBATH OJIMH 3
JIBOX METO/IIB:
1. Meron "Tax/Hi" (BM3HAueHHS BIAMOBIAHOCTI a00 HEBIAMOBIIHOCTI
BUKOHAHHS BCTAHOBJICHUX BUMOT).
2. Merton "GampHOI OmmiHKK" (OI[IHKa BUKOHAHHS BHMOT 3a IIKaJolo, ae 0 —
HaWTIpIIUN pe3ynbTaT, a X — Haikpamuid. Haituacrime 3actocoByeThes 10-

OasibHA TIKaJa).

Y.Ba1, 3aranbHa

W &
30="1— oujtka 1
| A
ZBaﬂ”p |
I .
ban, = S Pospin BUMOr cTaHaapTy 2
I B A
ZELL’[” |
ban,, = % Miaposain BumMor 3
| A
Z ban,, |
Ban, ="=t-5 MyHKT BUMOT 4
K A
25‘”1' MignyHkT 5
ban,, ===——1" gumor

N : A

[ [ |
MutanHsa 1 MutaHHa 2 MutanHa N 6

Pucynok 3.2 Cxema 3aranbHoi orfinku CY S
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[Ipu po3pobii cucTeMu ympaBiIiHHS SKICTIO CJIIJI BpaxOBYBaTH, IO BOHA
OXOIUTIOE BCl1 TMPOIECH, SIKI BiOYBAIOTbCS Ha MIANPUEMCTBI 1 Oe3mocepeHbo
BIJIMBAIOTH HA SIKICTh MPOIYKIIIi UM MOCIIYT.

J1o TakuX MpOILIECiB HAJIEKATh:* BIAMOBIAJIbHICTD BUILIOI'O KEPIBHULITBA;

* TPOIIECH KUTTEBOTO MUKITY TTPOTYKIIii;

* YIIpaBIiHHS IEPCOHATIOM;

* 3a0e3ne4YeHHs 1H(QPaCTPYKTypH;

* CTBOPEHHS CIIPUSATIMBOTO pOOOYOT0 CEPEIOBUIIA;

* MATPUMKA HEOOX1THOT JOKYMEHTAIII].

VYrpaBiiHHS AKICTIO Ha TIANPUEMCTBI BKJIIOYAE TaKi KIFOYOBI HAMPSIMKH B
paMKax 3arajbHOr0 YNpaBIiHHSA:

* IJTAHYBaHHS AKOCTI;

* YIIPaBJIIHHS SKICTIO;

* 320€31eUCHHS SIKOCTI;

* TTOJTIMIICHHS SIKOCTI.

VY mporeci ynpaBiiHHA SIKICTIO MOCTIMHO MPOBOAUTHCS KOHTPOIb SKOCTI.
Jlsi BOPOBaPKEHHS KOMIUIEKCHOI TIPOTpaMH CTBOPEHHS CHCTEMH YIIPaBJIiHHS
SKICTIO HEOOX1JTHO BUKOHATH BIAMOBIIHY POOOTY B JOKYMEHTOBAHOMY BUTJISII.
Cucrema ynopaBiiHHS SIKICTIO PO3pOOJISETHCA 3 ypaXyBaHHSM —CHEHHU(IKH
JUSJIBHOCTI MIANPUEMCTBA 1 BU3HAYAE TOJITHKY JJIsl JIOCSTHEHHSI MOCTaBJICHUX
mieit. CucreMa ynpaBiiHHS SKICTIO IPOIYKIIIT € METOJOM OpraHizaili e(eKTUBHOT
B3a€EMOJIII KEPIBHUX Ta BUKOHABYUX MIAPO3AUIB, a TaKOX 0Ci0, 3aJlydeHUX 10
CTBOPCHHSI, BUTOTOBJICHHS, €KCILTyaTallii Ta 0OCIIyroByBaHHS MPOAYKIIii, 3 METOIO
3a0e3nedyeHHsT 11 XapakTEepUCTHK, IO BIANOBIAAIOTE TOTpedaM 1 BHUMOram
CIO’KMBaY1B, MPU MiHIMAJILHUX BUTpaTax pecypciB i 3ac001B.

ETanu po3poOku cuctemMu ynpapiiHHS SKICTIO MPOAYKIIT BKIIOUAIOTh:

* iHdopMalliifHy Hapasy;

* YXBAJICHHS PIIICHHS IOI0 CTBOPECHHS CHCTEMH SIKOCTI;

* pO3pOOKY IUTaHY;

* BU3HA4YCHHS (DYHKIII 1 3aBJIaHb CUCTEMHU SIKOCTI;
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* CTBOPEHHS CTPYKTYPHOI Ta PYHKIIOHAIBHOI CXEMU YNPABIIIHHS SKICTIO;

* BU3HAYEHHS CKJIAy IOKYMEHTAIlli CHCTEMH SKOCTI;

* pO3pOOKY HOPMATUBHOI IOKYMEHTAIIIi;

* BIPOBA/KEHHS CUCTEMU YIPABIIHHS SIKICTIO NPOAYKIIi;

* IEPEBIPKY, HANAIITYBAHHS Ta yIOCKOHAJICHHS CUCTEMU YIPABIIIHHS SIKICTIO.

3aBAaHHs MIJBUILEHHS SIKOCTI Ta PO3IIMPEHHS ACOPTUMEHTY NPOAYKIIi €
HA/I3BUYANHO aKTyaJbHUM Yy Cy4YaCHHX yMOBax BHpoOHuuTBa. lle 3aBmanHs mae
OaraTorpaHHUN XapakTep 1 BKJIIOYAE PsiJi HAYKOBO-TEXHIYHUX, EKOJIOTTYHHX,
€KOHOMIYHMX Ta CoOIlalbHUX mpodseM. g #Horo eQpexKTUBHOrOo BUPIIICHHS
HEOOX1THUN MiKramy3eBuid miaxia. OOHUM 13 NUISAXIB € YIPaBIiHHA SKICTIO
MPOAYKINi yepe3 aHali3 aCOPTUMEHTY Ta MOro iHHOBAIIMHUN pO3BUTOK. JlOCBiI
PO3BUHYTHX KpaiH CBIIYWUTH, IO OXOpPOHA 3JI0pPOB'S Hailii, OCOOJIMBO dYepe3
NPOJYKTH XapuyBaHHS Ta iX Oe3neky, OuUIbll €(pEeKTUBHO JOCATAETHCS ILISIXOM
NIJBUIIEHHSI SKOCTI NPOAYKIIi depe3 CTaHAapTU3alil0 Ha CBITOBOMY Ta
MDKHApOIHOMY piBHSAX. Ha Mi>kHapoTHOMY PiBHI BUMOTH /IO SIKOCT1 PETYITIOIOTHCS
cragmapramu [SO, opieHToBaHMMH Ha chnoxuBada. [lepmumu  Takumu
cranaapramu cranu cepii ISO 9000, sixi Oynu BBeneHi HanpukiHii 80-x pokiB XX
CTONITTSA. bBinbmricTe KkpaiH CBiTY BHOPOBAJWIM HAIIOHANBHI CTaHAAPTH, IO
BiAMoBiAat0Th craHgapram [SO, a Takox cepTU(dIKyBald IINPUEMCTBA
BIJIMOBIAHO JI0 IIUX CTaHIapTIB.

SIxicTp mpoaykiii mTOB'Si3aHa 3 T CHOXKUBYUMM XapaKTEPUCTUKAMHU Ta
BJIACTUBOCTSIMH, BU3HAYCHHUMH Ha KOHKPETHUH MOMEHT 4Yacy, 1 MOKe 3MIHIOBaTHCS
3 TOSIBOI0 HOBUX, OUTHIII MPOTPECHBHUX TEXHOJOTiH. OIiHKAa SIKOCTI MPOMYKITT
nepeadavae MOPiBHIHHSA ii BIACTUBOCTEH 3 IEBHUMHU 0a30BHMHM IMOKa3HHKaMH abo0
anajoramu. OpaHak OyAb-SKMM JOKYMEHT a00 CTaHIapT, 110 BH3HAuae
XapaKTepUCTUKU TPOAYKIIi, (ikcye mneBHUM HaOIp BIACTHBOCTEH JHINE Ha
KOHKPETHUH TIep10] 4acy, TOAl K MOTPeOu CIOKUBAUIB MOCTIHHO 3MIHIOKOTHCS.

OTxe, B yMOBaxX PUHKOBOI €KOHOMIKM OCHOBHHUM aKIEHT HPH OIIHII SKOCTI
npoayKiii abo TMocayr poOMTHCS HAa CHOKHMBAYEBl, a CTaHAAPTH (BKIIOYAIOYH

MDKHApPOJHI) JIMIIE 3aKpiIUIIOITh 1 PErjJaMeHTYIOTh MPOTPECUBHUN JTOCBIJ,
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Hakonmu4eHu y cdepi skocti. Takui miAXiJg A0 BU3HAYEHHSI SKOCTI MPOIYKIIiT
BHBYA€ OKpEMa HayKa — KBaJIMETpis, fKa 3aiiMa€ThCsl MPUHIIUTIAMU Ta METOJaMHU
KUIBKICHOT'O OIIIHIOBAHHS SIKOCTI ITPOTYKIITIi.

SAxicTh TOTOBOI MPOAYKIII BU3HAYAETHCA HU3KOIO (hakTOpiB. BHkopucTaHHS
METO/1IB KBATIMETPIi T03BOJISIE BCTAHOBUTH MUTOMY Bary KOXHOTO 3 IIHX (PaKTopiB
IPU OLIHII PIBHS SIKOCTI. 3aCTOCYBaHHS METOMIB y3araJlbHEHOr0 KOMILIEKCHOTO
OLIIHIOBAHHS SIKOCTI Ja€ 3MOT'y OO0'€KTHMBHO 1 3 MEBHOK JOCTOBIPHICTIO OLIHUTH
SKICTb MPOIYKIIIi.

MeTonu KUIbKICHOTO OI[IHIOBaHHS Y KBaJIIMETPii MOAUISIOTHCS HA JIB1 TPYIIN:

 JludepenIianbHi METOIN — BUKOPUCTOBYIOTHCS IS OI[IHIOBAHHS OKPEMHUX
MOKA3HUKIB SIKOCT1 Ta BUOOPY HAWOLIbII 3HAYYIIUX 3 HUX.

« KommnekcHi Merogu — 00'€AHYIOTH 0araTo OJWHMYHHMX MOKA3HUKIB 1
3aCTOCOBYIOTHCSI B OCHOBHOMY JIJISI OLIIHKU PIBHS SKOCT1 MPOTYKIIIi.

KomruiekcHe OIliHIOBaHHST MOYKHA pO3TIISAAaTH K JIBOCTAITHWNA TPOIEC: Ha
NEpPIIOMY €Talli OILIHIOIOTHCS OKpeMi TMOKAa3HUKU SIKOCTI, a Ha JApyromMy —
3I1HACHIOETHECS OIIHKA CKJIAAHUX MOKA3HHUKIB 1 1X 3BEIEHHS 0 3arajbHOI OLIIHKHU
SIKOCTI.

KowMmrinekcHe OIiHIOBaHHS MOXHA TPAKTyBaTH SK JBOCTamHHI mpormec. Ha
MePIIOMY eTarll 3A1MCHIOEThCS OI[IHKA OKPEMHUX MOKA3HUKIB SIKOCTI, @ Ha JIPyTOMYy
eTani TPOBOJMUTHCS OIIHKA CKIAJCHUX T[MOKA3HUKIB Ta IX I1HTerpamis s
OTPUMAaHHS 3araJIbHOT OLIHKU SIKOCTI IPOIYKITIi.

[Ipu oriHIOBaHHI PiBHA SIKOCTI CIMHTUIIATOPIB 0COOJIMBA yBara MpuIIsETHCS
BUOOpPY HA0OpPY OAMHUYHHX TMOKA3HUKIB, OCKUIBKHU ISl JOCSTHEHHS 00'€KTUBHUX
pe3ybTaTIB OIIHKH SKOCTI 1€ € Ha/I3BUYaiiHO BaxuIuBUM. OOTpyHTYBaHHS BUOODY
OT0 HAO0OPY 3A1MCHIOETHCA 3a TAKUMU PUHIUIIAMU:

o 1epeaq BHOOpPOM TOTPIOHO TMpOAHANI3yBaTH TMPU3HAYEHHA 1 YMOBU
BUKOPHUCTAHHS MPOJIYKIIii;

e HEOOXITHO BpaxyBaTH BHUMOTH JI0 MOKA3HUKIB SKOCTI, a TaKOX CKIaja 1
CTPYKTYPY BIIACTUBOCTEW;

o (QopMmyBaHHA HaOOpYy IMOKA3HUKIB TOBUHHO BpaxoOBYBaTH BHUMOTH Ta
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OYIKYBaHHS SIK BUPOOHMKA, TaK 1 CIIOKHBAYa;

¢ TEpENiK MOKA3HUKIB MAa€ OXOIUIIOBATH BCl XapaKTEPUCTUKH MPOYKIIi, 110
BU3HAYAIOTh 1 SKICTh 1 MPUJIATHICTH;

o Hallp NOKa3HWUKIB MOBHHEH MATH 1€pAapXiuHy CTPYKTYpY Ta MOXJIHUBICTbH
J0/1aBaHHs 200 BUKIIFOUEHHSI OKPEMHX MTOKA3HHKIB;

e CIiJ BpaxoBYBaTHU Cy4acHl1 TE€HACHIII TEXHIYHOIO MPOTpPecy Ta JAOCATHEHHS
HAyKU 1 TEXHIKU.

ExcnieptHuii BucHOBOK. Jlyis BUOOpY Ta OOYMCIIEHHS 3HA4Y€Hb OAMHUYHHX 1
0a30BUX MMOKA3HHUKIB SKOCTI CHMHTWISATOPIB, a TaKOX BIJIHOCHUX OJWHUYHUX
MOKA3HHKIB SKOCTi, KOE(III€EHTIB BArOMOCTI Ta BUAY (YHKIIIOHATHHOT 3aJICKHOCTI
BUKOPHUCTOBYETHCS €KCIIEPTHUU MeToA. Ller MeTox HanexuTh N0 KiIacy 3aBlaHb,
10 BUMAararoTh NPUUHSATTS PIIIEHb HA OCHOBI OIpPAIOBaHHS YMOK €KCIEpTIB,
TOOTO BiH CITUPAETHCS HA y3araJlbHEHUN JTOCBIJI JIIOJICH Y BIAMOBIAHIN cdepi.

Cy0'exTom excneptu3u Oyia Komicis KBasi(pikoBaHUX (paxiBLiB, SIKI MAaIOTh
K TEOPETWYH1 3HAHHS, TaK 1 MPAKTUYHUN JOCBiJ y Taly3l OIIHIOBAHHS SKOCTI
CIUHTWIATOPIB. Ha mepmomMy erami poOOTH e€KCHepTH 3ITKHYJIUCS 3 TMPOOIEMOI0
0araTo(yHKLIOHATBHOTO BUKOPHCTAHHS CLMHTHJISATOPIB, L0 YCKJIATHUIO BUOIp
OJTHAaKOBHMX TOKAa3HWKIB JUIsl BCIX TPyn CHoXwBadiB. Hampuknan, mams omgHUX
CIOKMBA4YiB OPTraHIYHWUX CIMHTHIATOPIB KJIOYOBUMH TIOKa3HUKaMHU OyiH
CBITJIOBUM BHXIJl, BJacHa PO3JUIbHICTh, JIOBKMHA XBWJI JIIOMIHECIEHII, Yac
3aracaHHs CIHMHTWIALIMHOTO Crajiaxy, 3/aTHICTb 10 PO3JLIBHOI peecTparlii
HEHTPOHHOTO KOMIIOHEHTa TOIo. J[Isf IHIIWX CHOXXHBAYiB BaKIUBUMH OYIIH
pO3MIpH  CIMHTWJISTOPIB, iXHI (DI3UKO-XIMIYHI BIACTUBOCTI, KOHCTPYKTHBHI
0COOJIMBOCTI, MOB'sI3aH1 3 BINIMBOM P13HUX HaBaHTaXEHb IT1J1 Yac eKCIUTyaTarlii.

AHanoriyHa cuTyamis BHHHUKJIA TpPH PO3MJSAl CHUHTWISTOPIB HA OCHOBI
JTY>KHO-TaJIOITHUX KPUCTAJIIB Ta KPUCTATIB CEJICHINYy IMHKY. ToMy, B iepiry depry,
OyJ0 HEOOXIIHO BH3HAUYUTH YMOBM BHUKOPDUCTaHHS Ta 3aCTOCYBaHHS IUX
CLUMHTWJISITOPIB, a BXKE€ MOTIM IPHUCTYNATH 10 BUOOPY BIAMOBIIHUX IOKAa3HUKIB
skocTi. J7ig 1iporo cmovyaTky OyJia BU3HA4Y€HA KAaTeropisi OCHOBHUX 1 MOTEHIIMHIX

CIIO>KHMBAYIB.
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[lepuuM etamom JJisi BU3HAUECHHS HAWBAXXJIMBIIIUX MOKAa3HUKIB SKOCTI IS
BUPOOHMKA 1 CHOKMBada € PO3pOOKa aHKETH Ta MPOBEACHHS OMHUTYBaHHS abo
aHKETYBaHHS CepeJl eKCIEepTIB 1 ChokuBadiB. Bakiupo, 1o B aHKeTax OyJio
nependadeHo MmoJie JUisi BBEACHHS PECIOHACHTAMH JaHUX IMOAO0 THUX MOKa3HUKIB
SKOCTi, SIKI BOHHM BBaXKalOTh BAXJIMBUMH, aje sKi He OyJIM BKIIOYCHI 0

3aMpPONOHOBAHOIO MEPEINIKY.

BHCHOBKH JIO PO3JILIY 3

[Ipoekt po3poOiaeHOi METOMMKH  OIIHIOBAaHHS  pPe3yJbTaTUBHOCTI  Ta
edextuBHOCTI (yHKIIoHYBaHHA CVYS mianpuemcTBa 3a0e3nedye CUCTEMHHUI
MIIX1J O OI[IHKM BCIX aCIMEKTIB AISUIbHOCTI MiANPHUEMCTBA, CHPUSE BUSBICHHIO
HEJOJNIKIB Ta MOXJIMBOCTEH ISl BJOCKOHAJICHHS, a TAaKOX JO3BOJISE JOCATATH
BHUCOKHX CTaHAAPTIB SIKOCTI Ta €pEKTUBHOCTI HA BCIX PIBHAX yHPABIIIHHS.

[Ticns mboro Oyno mpoBeneHo 0OpOOKYy aHKET, aHami3 Ta BpaxyBaHHS BCIX
3aMpONOHOBAHUX MPOMO3UINKA. HacTymHUM KpOKOM CTajo paHXyBaHHS,
BU3HAUYECHHS KOE(ILIEHTIB BAaroMoCTI Ta Y3TOJUKEHHS JIyMOK €KCHEpTIB 1
CHOKMBadiB. SIK KpHUTEpil OIMIHKKA BUKOPHCTOBYBABCS 0a30BHl psij MOKAa3HHUKIB
SKOCT1 CHUHTHJISITOPIB, MOMEPEHBO PO3po0IIeHH ekcriepTaMu. BapTo 3a3HauunTH,
0 Uil OLIIHIOBAHHS BUKOPUCTOBYBAJIMCS BaroBl Koe(IilIEHTH, BU3HAYEHI
eKCIiepTaMu.

OTpuMaHHs OUTBII TOYHUX JAHUX CTAJI0 MOKJIMBUM 3aBJSKH aKTHUBHIM ydacTi
BUPOOHHWKA B POOOTI MDKHApPOJHHMX OpraHizamid 31 crapgapTtusamii. OJHak,
HE3BAKAIOUYM HAa 1€, B YHCIOBHUX 3HAUYCHHAX KOCQIIEHTIB BaroMocTi
CIIOCTEPITa€eTbCSl TNEBHA HEIOCTOBIPHICTb, OCKUIBKM BOHU MICTUJIM €JIEMEHT

Cy0'€eKTUBHOCTI.



67

BUCHOBKHA

Ha mizcraBi mpoBeaeHOro AOCTIKEHHS OYyJIO TEOPETHYHO OOIPYHTOBAHO
KOHIIETITyaJIbHI MAXOAH, K1 Yy CYKYMHOCTI BHUPINIYIOTh TpoOieMy (hopmyBaHHS,
ynpoBapkeHHs 1 po3Butky CY S TIBJI3. Ynepie y3araibHeHo i copMyTbOBAHO
OPUHIMIN W MEeToau opranizamii Ta ynpoBamkeHHs CYS Ha mianmpuemcTBax Ta
3alpPOTIOHOBAHO AaKTyaJlbHI HAMNPSMKH 1 MIAXOIW JO PO3BUTKY 1 MOCTIHHOTO
YAOCKOHAJIEHHS MOJIOHUX CUCTEM.

BukoHano wMerojoJsioridHe OOTPYHTYBaHHS IIJAXOAIB J0 IPOCKTYBaHHS
npouecuoi moneni CYS na ocHoBi konuemniii PDCA. Po3po6ieno komruiekc
MpOMO3ULI 100 perjaMeHTailii Ta JOKyMeHTyBaHHs mpoueciB CVYS.
Po3pobneno MeToauKy omiHkH sikocTi JokyMmenTaii CY S, Kepyrouncs BuMoramu
eBporericbkux crangaptiB ISO cepii 9001:2015 ta ocobmmBocTel TiATPUEMCTBA
3alpONIOHOBAHA HOMEHKJAaTypa KpUTEPIiB OLIHIOBaHHS TIPOLECIB CUCTEMU
KepyBaHHS 3217151 BUPIIICHHS MTUTaHHS e(DEeKTUBHOCTI i (QYHKIIIOHYBaHHS.

3anponoHOBaHO METOAWKY OIiHKH edektuBHOCTI CYS, sxa mo3Boise
KUIbKICHO BU3HA4yaTH CTYIMiHb BUKOHAHHA BUMOTr a0 mpoiieciB CY S, ouiHioBatu
3JIaTHICTh CHCTEMH 3a0e3leuyBaTH CTaOUIbHY BIJIMOBIHICTE BHUMOTaM 0
JISUTBHOCTI, 10 BIUIMBA€ HA AKICTh MPOIYKIi, a TaKOX BHUKOHAHHSA 3000B's3aHb
nepesa 3aMOBHUKaMU Ta JIOCATHEHHS LJIeH y cdepl SAKOCTI. 3a3HaueHa METOJMKa
OILIIHIOBAHHS  PE3yJbTAaTUBHOCTI Ta eQekTuBHOCTI ¢yHKUioHyBaHnHa CYS
MiIPUEMCTBA, MO JO3BOJSE KUTHKICHO BHU3HAYATH Ta POOUTH BHUCHOBOK IOJIO
aymuty CYS mignmpueMmMcTBa 3arajoM, CBOE€YaCHO PO3POOISITH KOPHUTYBAJIbHI Ta
3amo0KHI i, 1m0 3pemTor 3abe3neunTth noctidHe nominmeHHs CVYS, skocTi

MPOJYKIIii 1 KOHKYPEHTOCTIPOMOYKHOCTI BChOTO ITiAMPUEMCTBA.



