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OCOBJIMBOCTI ®YHKIIOHYBAHHSI CUICTEMU
AOMIHICTPATUBHOTO MEHE[DKMEHTY
OPTAHIB ITYBJITYHOI BJTAIIN XAPKIBCbKOI ObJTACTI

AMIHICTPAaTUBHUIM MEHEIDKMEHT JICPKaBHOT BJaJIM B XapKiBChKIN
o0nacTi 3MiMCHIOBaBCS B paMKax MdisUIBHOCTI OOJIAaCHOI Ta MICIIEBUX
JiepKaBHUX aMiHICTpallii. 3riHO 3 BUMOTaMH BOEHHOTO 4acy, crieudiky
IISUTBHOCTI Ta CTPYKTYpY aAMIHICTPaTHBHOTO MEHEIXKMEHTY OpraHiB
nyOniyHoi BraaW XapkiBChbKoi o0macTi Oyio 3MiHEHO, aJanTyBaBIIU
JIOYMI aJMiIHICTPAaTUBHUN arapar J0 HOBHX BUKJIMKIB. BimmoBigHO 10
BOEHHOT'O CTaHy, B XapKiBChKiii o0OsacTi Oyno chopmoano monan 20
BilicbKOBHX anMiHicTpaii [1]. [onoBHUM 3aBAaHHSAM (GOPMYBaHHS TaHUX
BiIIChKOBUX aJIMIHICTpAIlil CTAJIO HE JIKIIIE 30€PerTH CUCTEMY MICIICBOTO
CaMOBpsSyBaHHS, a ¥ HajgaTH HOMY HaJ3BUYaliHI ITOBHOBAXKCHHS,
4yepe3 3aCTOCYBaHHS MeXaHi3My (OpMyBaHHS CHeEliadbHUX BiCBKOBHX
aJIMiHICTpalliif, sIKUil nepe0aYeHo CIeIialIbHO BIJOBITHO MPUHHITOrO
3aKkoHY IpO MPAaBOBUI PEKUM BOEHHOTO CTaHy. Taka GopMma JAep:KaBHOTO
aJIMIHICTPATHBHOTO MEHE/XKMEHTY BHCTYIAE CIEUiaIbHUM CIIO0CO00M
BIHCHKOBOTO YMNpAaBJIiHHS, OPraHW YIPaBJIiHHS, BIIMOBITHO A0 3aKOHY,
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CKIIaIa€ThCsl 3 BIHCHKOBMX. BoO€HHA aaMiHICTpallis CTBOPIOETHCA Y
HAaCelleHWX ITyHKTaX PErioHiB B BHUMAJKY, SKIIO OOJacHa BiiiCbKOBa
aJMIiHICTpalis BCTaHOBIIOE HEOOXiNHICTH Takoi (OpMH IisSUIBHOCTI
JepKaBHOI BIagW, MpH TOTpedl 3ampoBaKEHHS BOEHHOTO PEXUMY
¢dyHKIioHyBaHHs TepuTopii. Takok, Ha THX TEPHUTOPIsAX, Je& MicleBa
anMiHicTparis 3moria 30epertu cBoi (pyHKII, BO€HHA amMiHiCcTpaIlie
MOEJHYE CBOIO POOOTY 3 poOOTOI0 OpraHiB TEPHUTOPIATHHOTO
rpoMajicbkoro ympasiiHaa. ns XapkiBcbKoi 00JIacTi XapakTepHe came
Te, L0 BEJIMKE YHCIIO MPU3HAYCHUX HAYaIbHUKIB BOEHHUX aJMiHiCTpamin
BUKOHYBAJIM B MEPHHUH 4ac 00OB’SI3KH TOJIIB TepUTOpianbHUX TpoMan [1].
He 3Bakaroum Ha 3HA4HI TPOOJIEMH BOEHHOTO TEPioqy, B TIPOIIEC]
aaMIiHICTPAaTHBHOTO MEHEKMEHTY, o0jJacHa Bllaja 30pi€HTOBaHa
Ha 30€peKCHHS [OBOEHHOI SKOCTI AEp)KaBHOI CHCTEMH YHPAaBIiHHS,
HaMararouuch KOHTPOJIIOBATH YMPAaBIiHCHKI CXeMH U IOTPUMYBATHUCDH
HOPMATHUBIB Ta NPOLIEAYP MPABOBOTO YIPABIIHCHKOTO MPOLIECY, THYYKOCTI
B B32€MO/IiT aJIMiHICTPATHBHOTO arapary yIpasJiHHs 00JacTio, pailoHaMu
Ta TEPUTOPIaAILHUMU IPOMaJIaMH.

BuxonauHs QyHKIIH agMiHICTPAaTHBHOTO MEHEIKMEHTY BOEHHOIO
aJMIHICTpAIli€l0 TPOSBISIETECA B HisUNIBHOCTI depe3 i cmenudiky,
K BEPTUKaIi BUKOHABUOi BIagy, SKa BHCTYIMAE SK MPEICTaABHULTBO
Hpe3Hz[eHTa B HAacelCHUX IMyHKTaX TEpUTOPiH, Je BigOyBaroTbcsi OOHOBI

ii. [pn naniét dopmi 3miHCHEHHS aZ[MiHiCTpaTI/IBHOFO MEHEDKMEHTY
OpFaHaMI/I JICPIKABHOTO YIPABIIIHHS, BIIOBIAHO 110 BUMOT BOEHHOTO Yacy,
JCIyTaTH MICBHKHX Ta CEJIMIIHUX PaJ] BTPayaroTh HalaH1 IX TTOBHOBaXECHHSI.
Bcei pimennss npuiMaroTbcs OZHOOCIOHO CaMUM TOJIOBOIO BiHCBKOBOT
aJMiHicTpamii CXBaJIeHHs paAM JemyTaTiB He MoTpiOHo. Baknuporo
(GyHKLiEI0 BOEHHOT  aaMiHiCTpalii CTAaHOBUTHCS MPaBOOXOPOHHA,
BKJIFOYAIOYM B 11 CKJaa SK BOEHHE KOMAHIyBaHHS, a TaK 1 Jif04i Ha
JaHiil Teputopii mpaBooxopoHHi opranu. DyHKIT aAMiHICTPYBaHHS Ta
perynoBaHHA 30epiratoThes, K i 3a0e3MedeHHs 3B’ A3KiB 3 TPOMaJICHKICTIO,
crenianbHUi 3aKOH PO 3BEPHEHHS TPOMAJSH 3aJIMIIAETHCS B Jil, SK AJS
3a0e3MeYeHHs 3aXUCTy MpaB TPOMAJSH TakK 1 Ui HEJOMYIIEHHS BIaJHUX
mpaBonopyiieHb. [1yOmiuHICTh TAaKOXK T03BOJISE TISUIBHICTD KYPHATICTIB,
BOJIOHTEPIB Ta TPOMAJICHKUX aKTHBICTIB [1; 2].

Bci  paiiorm o0macti  ympaBISIOTECS HAa  JaHWA ~ MOMEHT
BOEHHUMH aJMiHIiCTparisMu. JlisUIbHICTh CHCTEMH aIMiHICTPATHBHOTO
MEHEPKMEHTY OpTaHiB myOuigHo1 Biagu XapKiBcbKkoi obnacti Ha 2024 pik
XapaKTepU3y€eTbCs 3HAUHUMH 3MiHAMU CHCTEMH YIPABIIHHS B CTOPOHY
3pocTaHHsl 0cOOMCTOI BiNIMOBIAATBPHOCTI BCIX KEpPIBHUKIB PI3HUX PiBHIB
Ta cdep ITHPHOCTI BOEHHHMX anMiHicTparlii. CucTteMa amaMiHICTpyBaHHS
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OprafiB JEp>KaBHOTO YIPAaBIIHHS 30pi€HTOBaHA Ha 3a0e3Me4eHHs
MaKCHMaJbHO MOXJIMBOI O€3MEeKH perioHy, 30iNbIIeHHS pPIiBHSA WHOro
00OPOHO3/IaTHOCTI, 3a TAaKOX 3aXHCT MNpaB HACEJICHHS, 3a0e3medYeHHs
MaKCHMAJIBPHOTO YCYHEHHS HacIliAKiB OOHOBHX Jil.

XapakTepHOIO PHCOI0 aIMIHICTPATHBHOTO MEHE/KMEHTY OpraHiB
nmyOuIivHOi BIajaM pPerioHy € 3MIIICHHA CHCTEMH aJMIHICTpYBAaHHS B
cepy 3aXUCTy JKUTTS HACENICHHS, BIJICTOIOBAHHS BOEHHHX IHTEpECiB
Ta BIJIHOBJIGHHS COIliaJIbHO-€KOHOMIYHOI cepu MisIbHOCTI o0macti, ii
iH(pacTPYKTypH Ta TOCHOJAPCHKOI MisTbHOCTI. BWKOHaHHS (QyHKIIN
aJMIHICTPAaTHBHOTO  MEHE/DKMEHTY OpraHaMd NyONiyHOi  BIaau
XapKiBIIMHK OPIEHTYETHCS HA c(hOPMOBaHOI B JOBOeHHMI yac CtpaTerii
PETiOHAIEHOTO PO3BHUTKY XapKiBCLKO'l' obmacri. [Iponiecu, nependaveni B
CTpaTeru IPOrpaMu PO3BHUTKY PETiOHYy OyJIO KapAWHAIBHO CKOPETOBAaHO
BIIMTOBITHO 10 BOEHHOT cmyauu BUHUKIINAX HOTpe6 Ta 3aBJIaHb BOEHHOT'O
4acy, 3IIHCHEHO MEepepo3NOail PecypciB perioHy, B TOMY YHCIHi W B
JIEpPYKaBHOMY YIIPaBIIiHHI.

CNUCOK BUKOPUCTAHUX IXKEPEN
1. Mpo yTBOpeHHs BincbkoBMX agmiHicTpauin : Ykas MNpeangeHTa Ykpainn URL: https://
zakon.rada.gov.ua/laws/show/68/2022#Text
2. ConoposHik M., KpuBko P. LLlo o3Hayae CTBOpeHHS Ha XapKiBLUMHI BiNCbKOBMX
agmiHicTpauin: noscHeHHa ekcnepta. URL: https://suspilne.media/288762-so-oznacae-
stvorenna-na-harkivsini-vijskovih-administracij-poasnenna-eksperta/

Lloema BozdaH Bikmopoeuu,
maeicmp ny6niyHo20 yrnpaseniHHs ma admiHicmpyeaHHs
HHI «lncmumym depsxasHozo ynpasniHHA» XHY imeHri B. H. Kapasina

Haykosuti kepisHuk: Haboka JlroOmuna BimaniieHa, k.0epx.ynp., doueHm,
3asidysay kaghedpu rnybniyHoe2o ynpasriHHA ma 0epxasHoi ciiyxbu
HHI «lncmumym depsxasHozo ynpasniHHA» XHY imeHri B. H. Kapasina

PEAJII3ALIA
®YHKIII TEPYKABHOTO ®IHAHCOBOTO KOHTPOJTIO
PAXYHKOBOIO ITAJIATOIO YKPATHU

3a0e3neueHHs TOCKOHAIOI OpraHi3ailii QisJIbHOCTI BJIAIHUX 1HCTH-
Tyl y cepi gepxkaBHOTO (PiHAHCOBOTO KOHTPOITIO MTOTPEOYE PETEIBHOTO
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aHamizy iXHbOi poOOTH, IOCHIKEHHS MporeciB, GOpM i METOMIB, sKi ii
cknanaTh. OHUM i3 HaNPsAMIB TAKOi JISUTBHOCTI € iHTerparlis Ykpainu
JI0 EBPOIECHCHKOTO MPOCTOPY, M0 Mepeadadae BIPOBAIKCHHS MIXKHAPO/-
HUX HOPM Y chepi gepxkaBHOTO q)lHchosoro KOHTPOJIIO. PedopmyBanrns
oprasizamii bOro BUy KOHTPOJIO BiJIIOBIIHO 10 Ml)KHapo,Z[HI/IX BUMOT
BUMarae aHaii3y CTPYKTYPHHX €JIEMEHTIB Ta iX B3a€MO3B’SI3KY SK €IUHOT
cucremd [ 1]. Omis migxomiB 1O BUCBITICHHS pOOOTH OpraHiB Jep:KaBHO-
ro ¢iHaHCOBOTO KOHTPOJIIO ACMOHCTPYE Pi3HY BIIKPUTICTH BIIATHUX iH-
CTUTYTIB Ta 00cArH myOniuHoi iHpopMaIii Ipo pe3yiabTaTH KOHTPOIHHOI
JisutbHOCTI. HallOimbIn JOCTYNHOIO A7l IIMPOKOTO 3arajiy € iHdopmaris
npo AisuTbHICTh PaxyHKoBOT manaTu YKpaiHu SIK MOCTIHHO Iil0490r0 Oprany
MapJIaMEHTCHKOTO KOHTPOITIO.

PaxyHkoBa majara € OCHOBHHM OPraHOM, IO 3/iHCHIOE KOHTPOJb
BiJ iMeHi BepxoBHOi Pamu 3a HamxomKeHHSM i BUKOPHCTAaHHSM KOIITIB
JepxxaBHoro OromkeTy Yipainu. [ToBHOBaXKEHHSI Ta MOPSIIOK AisTIBHOCTI
[IFOTO OpraHy Biaau BH3HA4alOThCs 3akoHOM Ykpainu «IIpo PaxynkoBy
manary», 3rilHO 3 SKAM JaHa IHCTUTYIS (YHKIIOHYE SK He3aleKHUN
KOHTPOJIIOI0Uni opra [3].

AHani3 nismpHOCTI PaxyHKOBOT manaru 3acBiguye, mo peanizaris
(GyHKITT Aep)KaBHOTO 30BHIMTHBOTO (HiHAHCOBOTO KOHTPOIIIO BimOyBa-
eThcs y QopMi (DiHAHCOBOTO ayauTy, ayIuTy €(PpEeKTHBHOCTI Ta BiAIo-
BiJTHOCTIi, pU3UK-OPi€EHTOBAHOTO IJIAHYBAHHS 1 MOHITOPUHTY BUKOHAHHS
pexkoMeHaallii. 3okpemMa, (piHaHCOBUI ayauT 3a0e3redye nepeBipKy 3a-
KOHHOCTI (DiHAHCOBUX OTIEpaIliid i 3BITHOCTI, ayauT €(heKTUBHOCTI JI03BO-
JIsi€ OL[IHIOBAaTH PE3YJIbTaTUBHICTh BUKOPUCTAHHS JEPKaBHUX PECypCiB,
a ayIuT BIAMOBITHOCTI BU3HAYAE PiBEHb KOHTPOJIIO JOTPUMAaHHS 3aKOHO-
naBcTBa [2].

YV 2023 porti PaxyHkoBo10 mayiaTtoro mpoBeneHoO HU3KY KOHTPOJIBHHUX
3aXO/liB Y BXIHMBHX c(hepax AepKaBHOTO OyHIBHHIITBA, IO BKIIIOYAIOTH
Oe3meky Ta 00OpOHY, aaMiHICTPYBaHHS JOXOIIB AEPKAaBHOTO OIOIKETY,
yIpaBiiHHS 00’ €KTaMH AEP:KaBHOI BIACHOCTI, EKOHOMIYHE BiIHOBIICHHS,
COITIATBHUM CEKTOpP, CYZIOBY Biaay, (GiHAHCOBY CTAOULTBHICTH OaHKIBCHKOT
cucteMd. SIk HaciOK 11iel podoTh — OyIo 3aTBepKeHO 59 3BITIB Ta 0X0-
IUIEHO KOHTpoiieM 399 00’exTiB, mepeBipeHo BukopucTaHHs 771,1 mupn
rpH. O0’exTaMu NepeBipoK BHCTyNasu MiHICTEPCTBO OXOPOHHU 310pPOB’s
VYkpaian, MinictepcTBo ¢inanciB Ykpainm, [lepskaBHa mogaTkoBa ciry>x0a
Ykpainu, yCTaHOBH, IO 3MIHCHIOIOTH PEECTPAIli0 IJIATHUKIB MTOJATKIB, Ta
MDKpETiOHaNbHI YIIPaBIiHHS.
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[Ticns npoBeneHHs nepeBipok PaxyHkoBa majara akTUBHO CIiBIIpa-
LIOBaJIA 3 PI3HUMH JIEPKaBHUMHU OpraHaMu Ui peajtizalii BIacHHX pe-
KOMEH/IAIlili Ta MiJBUINEHHS PE3yJIbTaTUBHOCTI KOHTpoJ0. Hampuknan,
crinsHO 3 KoMmiteroMm 3 muranb Owomkery BepxoHoi Pamm Oymo B3sATO
yuacth y 50 3aCiTaHHAX KOMITETIB, 22 3aCiIaHHAX ITiJKOMITETiB, CEMHU PO-
Oounx rpymnax i Tppox Kpyrux ctonax. Crismpans 3 Kabinerom MinicTpis
VYkpainu nonsrana y HaJlaHHI BUCHOBKIB, IO CIIPHSUTH 3MiHaM Y OFOIKET-
HIA TONITHIN, 30KpeMa BiTHOBJICHHIO JIMITIB Ha JEpKaBHUX TapaHTIH.
B3aemonis 3 NpaBOOXOPOHHUMH OpPraHaMy OXOIUTIOBasIa 14 KOHTPOJIBHUX
3axofiB i 20 MOBiIOMJIEHB PO BUSBJICHI KPUMiHAIBHI IPAaBOMOPYILICHHS,
IO CTaJIo MiICTAaBOIO JJIsl AOCYIOBUX po3ciigyBaHb. OCHOBHUMHU aJipeca-
TaM¥ HaIlpaBJICHHS WX MOBioMIIeHb Oyiu Odic I'eHepanbHOTO IPOKYPO-
pa Ykpainu, HamionaneHa momintist Ykpainu, bropo ekoHoMiuHOI Oe3rekn
Vkpainu, [epxaBnae 0ropo poscnigyBanb Ykpainu Ta HanionanbHe aHTH-
KopymnuiiiHe 6topo Ykpainu. CriBnpaiist 3 opraHaMy BUKOHABYO1 BJIa I, 30-
Kkpema JlepkaBHOIO TIOIaTKOBOIO CITY>KOO0I0, JO3BOJHIIA TIOCUIIUTH KOHTP-
0JIb 33 NOAATKOBUMH 3000B’S3aHHSIMH, CIIPUSAIOYN 3MEHIIEHHIO 0Opry Ta
e(eKTUBHOCTI aAMiHicTpyBaHHs moAatkiB. Y 2023 poui PaxyHnkoBa Takox
nayara nposeia 399 mepeBipok, OXOMUBIIK OIOKETHI omeparii Ha cyMmy
771,1 mapn TpH, Ta 3aTBepamIa 59 3BITIB.

OCHOBHMMH HampsMaMH TepeBipok Oynm: Oesrmeka Ta 00OpPOHO3-
JaTHICTH (KOHTPOJIb €()eKTUBHOCTI BUTPAT Ha OOOPOHHI MPOrpPaMu), €KO-
HOMIYHE BiJHOBJICHHs (ayguT mporpam iHPPACTPYKTYPHOTO PO3BHUTKY
Ta MIATPUMKH Oi3HECy), coliajbHa cdepa Ta OXOpOHA 310pOB’s (OLIIHKA
e(pekTUBHOCTI BHUTpaT Ha MemudyHe 3abe3medeHHs), (iHaHCOBa Oe3reka
(mepeBipka cTabiTbHOCTI 0aHKIB Ta 3aXOfiB 3 (iHAHCOBOI CTAOIIBHOCTI),
JiepKaBHi I0X0IH (ayAUT MOJATKOBOI Ta MHUTHOI CHICTEM).

Haiibinpme mopymens 3adikcoBaHo y cdepi MyOnmiuyHHX 3aKyIri-
BeJb (42,2% 3aranpHOT cymMu TOpyIIeHb — 9 515,3 miH rpH) 10 CBiTYUTH
po 3Ha4Hi npoOiemMu B praBJ‘IlHHl Jep>KaBHUMHM 3akymiBiasmu. Hempo-
OYKTUBHE BUKOPHUCTAHHS KOIUTIB CTaHOBUTH 25,7% (5 804,3 muH TpH),
a mopyieHHs OrokeTHOro 3akoHonasctea — 20,4% (4 599,4 muH rpH).
HepesynprarnBHe BUKOpPHCTaHHSA pecypciB 3adikcoBaHo Ha piBHI 5,7%
(1 278,0 mutH TpH), HEeKOHOMHE BUKOpucTaHHS — 3,2% (721,3 MuH rpH).
[MopyiieHHsl, OB’ sI3aHi 3 HEHAJIIC)KHUM BeACHHsIM O0JiKy, ckiamu 2,0%
(442,0 M= rpH), yripaBiiHHIM MaiiHOM — 1,1% (242,1 MITH TpH), 8 HELTBO-
Be Bukopuctanusa — 0,6% (139,3 muH rpH). 3Bakaioun Ha Te, 110 3arajibHa
CyMa BUSIBJICHHX TOPYIICHb 1 HEMOMIKIB Y cepi yrpaBiiHHS MyOIiYHIMUA
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(hinaHcamMu craHOBUTH OnMu3bko 60,8 MIpA T'pH, BKpail HEOOXiTHUM €
MOCHWJICHHS JIEP’KaBHOTO (DiHAHCOBOTO KOHTPOIIIO 332 €(PEKTHBHICTIO BH-
TpAT Ta MiIABUIIEHHS PiBHA BiJIIOBIAaJbHOCTI 32 YIIPABIIHCHKI PillICHHS.

V 1igoMy aHai3 pe3yiabTaTiB misUIbHOCTI PaxyHkoBoi manarw Ta ii
MiAXOMIB IO CIBIIpAIli 3 iHIIMMU OpTaHaMU BN y cdepi JepxKaBHOTO
(hiHAHCOBOTO KOHTPOJIO JIEMOHCTPYE BEJIUKUH OOCSIT KOHTPOJIBHHX 3a-
XOJIiB, CIIPSIMOBAHUX Ha ayIUT €(EKTUBHOCTI BUKOPHUCTAHHS JCPIKaBHUX
(hirancis. [Ipu 1OMy BapTO BiA3HAYNTH HASBHICTH 3HAYHOI KUTHKOCTI pi3-
HOMaHITHHX OpTaHiB JepXKaBHOI B/, SIKI MapajellbHO 3a0e3MedyroTh
peanizanito ¢yHKUil AepxkaBHOro (iHaHCOBOro KoHTpoir. Yacto came
0araToOMaHiITTs BIQJHUX IHCTUTYIINA MPU3BOAUTS JIO TIOSBU IPOOIIEM y Op-
raHizamii CriJIbHOT TISUTEHOCTI UM peari3allii BIaJHUX ITOBHOBAXEHB, JI0 iX
IyOImtoBaHHs, HAPUKIIAA, ¥ cpepi KOHTPOITIO 32 OFOIKETHIMH BUTPaTaMH,
HACJIIIKOM YOTO € HeJOCTaTHs KOOpAMHALS poOOTH Ta HEHaJe)KHa rap-
MOHI3aIlil BITYM3HSIHOTO 3aKOHOAABCTBA 3 MIKHAPOJIHUMHU CTaHIApTaMH.
Ile Bka3zye Ha HEOOXIAHICTh BAOCKOHAJICHHSI MEXaHi3MiB YIIPaBIiHHS Aep-
YKaBHUMH pecypcaMu Ta MiABUIIEHHS MPO30POCTi YyIPaBIiHCHKUX TIPOIIe-
ciB. ToMy IpOMOHY€ETHCS CTBOPUTHU €UHY iH(POPMALiiiHy cucTeMy IUIaHy-
BaHHA Ta OpraHizanii mepeBipok AJsl KOOpAUHALT pOOOTH KOHTPOIIOKYHX
OpraHiB BJIaaH, YIOCKOHAIUTH METOOJOTII0 3MIACHEHHS JEepKaBHOTO
(hiHAaHCOBOTO KOHTPOIIO SIK €JMHOTO KOMIUIEKCY Iiif, IO BpaxoBy€ BH-
MOTH MiXKHapoaHuX ctangaptiB ISSAI, 3ampoBanutu 000B’3KOBY cepTu-
(hikamiro aynuTopiB Ta iH. Peaiizaiist 11X 3aX0/AiB JO3BOJIUTH ITi{BUIIMTH
npo30picTh (iHAHCOBOT AISUTBHOCTI, CIIPUATHME BIOCKOHAICHHIO YIPaB-
JHCHKUX MPOIIECIB Ta MiIBHIIEHHIO ¢()eKTUBHOCTI CUCTEMH JEPIKaBHOTO
(hiHaHCOBOTO KOHTPOJIIO B YKpaiHi.

CMUCOK BUKOPUCTAHUX IDKEPEN

1. Xnposcbka H., MetpuwwuH J1. Cy4yacHi nigxoaM 0O AepXXaBHOro (QiHAHCOBOrO
KOHTPOIIO K IHCTPYMeHTY 3abe3neyeHHss e(peKTMBHOIO BUKOPUCTaHHS BIogXEeTHMUX pecypciB.
EkoHomika ma cycninscmeo. 2024. Ne 62. URL: https://economyandsociety.in.ua/index.php/
journal/article/view/3892

2. 3BiT PaxyHkoBoi nanatu 3a 2023 pik. Kuis. 2023. 190 c. URL: https://rp.gov.ua/
upload-files/Activity/Reports/2023/ZVIT_RP_2023.pdf (gata 3BepHeHHs: 10.03.2025).

3. MNpo PaxyHkoBy nanaty : 3akoH Ykpainu Big 02.07.2015 p. Ne 576-VIIl (ctaHom
Ha 01.01.2025 p.). URL: https://zakon.rada.gov.ua/laws/show/576-19#Text (qaTta 3BepHEHHS:
10.03.2025).
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Banrok Anica OnekcaHdpieHa,
cmydeHmka epynu 1Y[-23, cneuianbHicms «[1ybnidyHe ynpasmniHHa ma adMmiHicmpygaHHs»
HHI «lHcmumym depsxagHozo ynpasniHHA» XHY imeHri B. H. KapasiHa

Haykosul kepisHuk: Bokoeukoea KOnisi BoriodumupieHa, k.0epx.ynp., doyeHm,
doyeHm kaghedpu nybnidyHoeo ynpasriHHsa ma 0epxasHoi cryxbu
HHI «lHcmumym depsxasHozo ynpasniHHA» XHY imenri B. H. KapasiHa

BEBCAVITY OPTAHIB MICILIEBOTO CAMOBPSITYBAHHSI
AK IHCTPYMEHT EJIEKTPOHHOIO YPAYBAHHA

BebcaiiTi opraHiB MICIIEBOIO CaMOBpSAyBaHHS € OIHUM i3
KIIIOYOBHX 1HCTPYMEHTIB €JIEKTPOHHOTO YpSAyBaHHS, CHPSIMOBAaHUX Ha
3a0e3MevYeHHs] MiA3BITHOCTI Ta MPO30POCTi AIsIIBHOCTI OPTaHiB BIAJH,
HaJaHHSA aIMIHICTPATHBHUX IIOCIYT Ta 3alydeHHI0O TPOMAaICHKOCTI [0
NPUAHATTS YHPaBIiHCHKUX pimeHb. OnHaK y YMHHOMY 3aKOHOAABCTBI
VYKpaiHu He BHU3HAYEHO IMOHATTS «BEOCAUT OpraniB MmyONiYHOI BIamm».
BonHouac y HaykoBiii JiTeparypi BeOCaUT pO3TIAaeThCsl K CYKYIHICTh
BEOCTOPIHOK, JOCTYIIHUX B IHTEPHETI, IO MPEJCTABISAIOTh OpraHi3allilo,
MpuBaTHY 0co0y uM Oynb-sAKy iH(poOpMaIliro, Ha SKi ICHYIOTh TOCHIIaHHS
Ha TIONIYKOBUX cepBepax 1 ki 00’eTHaHi 3a 3MiCTOM Ta HaBirarmiiao [1].

3aKoHOM YKpalHH «Ipo gpoctyn mo myOmiwHOi iH(OpPMAIID»
nependaueHo HU3KY IHCprMEHTlB ONIpUIIIOAHEHHS iH(opMaLii, cepexn
akux: o(iliiiHI ApyKOBaHI BWAAHHS, OTOJIOIIEHHS Ha iH(opMmaliiiHux
cTeHaax Too [2]. OnxHak came BeOCaiiTh € HaAWOUTBIIT e(heKTHBHUM 3aCO00M
3a0e3MeyueHHs] JOCTYIy TPOMaJsH J0 akTyalbHOI iH(opMalii, OCKiIbKH
JTO3BOJISIOTH TIIBUIKO OHOBITIOBATH JIaHi, 3a0€31eUyIOTh 3BOPOTHUH 3B’ I30K
1 BIPOBAKYIOTh MEXaHI3MHU €JIEKTPOHHOT 1eMOKpaTii. Y 3B’SI3Ky 3 UM PO3-
BUTOK BeOCalTiB opraHiB myOIidHO1 B1a 11 Mae Oy TH OTHUM i3 TPIOPUTETHUX
HarnpsAMiB YI0CKOHAIEHHS CUCTEMH EJIEKTPOHHOTO YPsITyBaHHS.

AKTyallbHICTh ~ JIOCII/DKEHHST  BeOCAWTIB  OpraHiB  MICIIEBOTO
CaMOBpSsIIyBaHHS 3yMOBJIEHA iIXHBOIO POJLTIO Y 3a0e31eYeHH1 iHpOpPMYBaHHS
TPOMASH MPO Pi3HI aCHEeKTH (QYHKIIIOHYBAaHHS TPOMAIH Ta IX 3aTydeHHS
110 IPUAHATTS pilieHb. BoHM ciayryroTs miatdopMamu U1 ONPHITIOAHEHHS
HOPMaTHBHO-IIPAaBOBUX aKTiB, iH(opMamii Mpo BUKOPUCTAHHS MiCLEBOTO
6}0;[>KeTy, HaJlaHHS aJMiHICTPaTUBHHUX TOCIYT, 36opy TPOMaJIChKHX
iHimiatuB Tomo. OCOONMBO 1€ BaXKJIMBO Ul MEIIKAHINB CIIbCHKUX Ta
CEeNMUIHUX TPOMaJl, SIKi 4acTO HE MAlOTh JIOCTYNY JIO aJbTEePHATHBHHX
Jokepen iHdopMariii, mo poouTs oQIiitHUNA CalT Yi He €NMHIM KaHAJIOM
KOMYHIKaIfii.
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Ha cporoani migepom 1mo po3poOili Iep:KaBHUX CaiTiB B YKpaiHi €
BeOmIarhopma «Vlada.uay», sika Bxe po3poduna 967 cTopiHOK came A
OpraHiB MicleBoro camoBpsayBaHHsi [3]. BapricTe cTBOpeHHs caiiTy
cranoBuTh 10 000 TpH, CTIJIBKH K KOIITYE HOTO MIOpiYHE 00CIyroByBaH-
Hs1. Oxpim 11010, y 2021 pormi MinictepcTBo 1udpoBoi Tpanchopmarii
sammyctiio atdopmy «is. [udposa rpomana» [4]. Bora Bucrynae
0a3010 3HaHb 1151 3aCTYIHUKIB 3 TU(PoBOi TpaHchopmarii, IKi HOCTYOBO
3 SBIISIIOTHCS B KOXKHIM TpOMaTi. HnaT(bopMa MICTUTh PEKOMEHAIIIT 11010
BIIPOBAKEHHS U(PPOBHX i 1HCprMeHT113 T1aH umbposm TpaHcdopmarii,
allrOPUTMH Ta HOPMATHBHO-TIPABOBI IOKYMEHTH, 5IKi MOXKYTh 3HAI00UTHCS
crenianicraM B perioHax st eeKTUBHOTO BIIPOBaXKEHHS M(POBizallii.

Iompu3a3nadeny 6araToyHKI[iOHANBEHICTh BeOCaNTIB, iX eheKTHBHE
BUKOPHCTaHHSl YCKJIAQIHIOETBCS HHU3KOI MpoOjeM, Mo 0O0MEXYITh
NOTEeHLiaJl IbOTO IHCTPYMEHTY eJeKTpOHHOi aemokpartii. Hacammepen
e BiJICYTHICTh Ta HEMOJIIMBICTb iCHYBaHHA €IMHOTO LIA0JIOHY CalTy.
OcCkKiNbKH JiepkaBa MOXKe JIMIIE HA/IaBaTH PEKOMEHIAIT IO/I0 CTPYKTYpH
Ta 3MiCTy BeOpecypciB, OCTaTOUHE PIIICHHS MO0 iX PO3pOOICHHS Ta IMia-
TPUMKH 3aJIMIIAEThCA 32 TPOMajaMH, SKi 00MparoTs GopMmar GyHKIIOHY-
BaHHS BiINOBIAHO 10 BJIACHUX MIOBHOBAXXEHb TA PECYPCHUX MOXKIIMBOCTEH.

e ogHMM CcyTT€BUM OOMEXeHHSM € (piHaHCcOBa ckiamoBa. [ls
0araTboX rpomaj, OCOOJMBO HEBENHMKHX, BUTpaTh Ha po3poOKy Ta
o0cITyroByBaHHsI BeOcCaiiTy € Najeko He TMPIOpUTETHUMH. BifcyTHICTBH
HaJCKHOTO (iHAHCYBAaHHS NPHU3BOAWTH JO0 TEXHIYHOI 3acTapiuioCTi
Be6rmaT(bopM HU3BKOI SKOCTI iIHPOPMAaLIHHOTO HATOBHEHHS Ta HETOCTAT-
HBOT'O PiBHSI IHTEPAKTUBHOCTI.

HonatkoBuM pakTopoM, IKuit 00Mexye e(heKTUBHICTh BUKOPHUCTAHHS
BeOCalTiB y cUCcTeMI eJIeKTPOHHOI JeMOKpAaTii, € NeinuT KBaihikoBaHIX
IT-daxiBuiB Ha piBHI rpoman. bpak cremianicriB, 3MaTHUX 3a0e3MEYUTH
TEeXHIYHY MIATPUMKY Ta PETYJIIpHE OHOBIICHHS iH(OpMAIIii, MPU3BOIUTH 0
3aHen0aHOCTI BeOpecypciB, iX 9acTKOBOi a00 TOBHOT HEPYHKIIIOHATHHOCTI.
Sk HacHmiZOK, MEIIKAHI[I BTPAa4arTh JOCTYII JO BaxJMBOi iH(popMarii Ta
MOXJIMBICTh 3A1HCHIOBATH 3BOPOTHHUH 3B’S30K i3 BIaJOI0, IO TOPYILIYE
IpaBo TPOMaJISTH Ha JOCTYM 0 myOiiuHo1 iHdopmarii.

Jns mojonaHHs 3a3Ha4eHUX MpoOIeM NOLITBHAM € BIIPOBAKEHHS
HU3KH 33X0/1iB, 30KpeMa 3aTyIeHHS IPOMaJT JI0 JIep)KaBHHUX Ta MIXKHAPOIHIX
TPaHTOBUX ITPOTPaM, CIIPSIMOBAHUX Ha PO3BUTOK A(POBOT iHPpaCcCTPyKTypHL.
MOXJIMBUM KPOKOM I OpPraHiB MICLEBOTO CaMOBDSAYBAaHHS € ydacThb
Yy HpOeKTax mudpoBoi Tpancopmarii, sAKi nepez[6aqafoTL 0€3KOILTOBHY
TEXHIYHY Ta KOHCY/ETATHBHY JI0MIOMOTY Y CTBOpCHHl BeOcaiitiB. Kpim Toro,
e(EKTUBHUM PIILICHHSIM CTaHE CITIBIpalls MiCIIEBOT BN 3 TPOMAJICHKIMHU
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opranizarismu Ta [ T-xoMmaHisIMH, IKi MOXKYTh BUCTYTIATH B POJIi BOJIIOHTEPIB
y po3po01Ii Ta TEXHIYHIN MiATpUMII BeOpecypciB.

3aramom, BeOcaWTH  OpraHiB  MICIEBOTO  CaMOBPSIYBaHHS
JTO3BOJISIOTH 3a0€3MEYUTH BIJKPUTICTh Ta MiA3BITHICTh BIajH, CIPHUIIOTH
OTICpAaTUBHOMY 1H(QOPMYBAHHIO TPOMAJSH, IMATPAMYIOTh 3BOPOTHHUI
3B’A30K 13 MEMIKAHISIMA Ta PO3MIMPIOIOTH MOXIIMBOCTI Ui iX yd9acTi
B YNpaBIiHCBKHX mpomecax. OpnHak ix edexTuBHE (QyHKUIOHYBaHHS
CTPUMYETHCSI HU3KOIO MPoOIIeM, cepe IKUX BiICYTHICTb €JUHOTO CTAaHAAPTY
TS po3po0KH caiiTiB, (piHAHCOBI OOMEXeHHS Ta Ae(inuT KBaTiPiKOBaHUX
IT-¢axiBuiB Ha piBHi rpomaia. [ HOJO0IaHHS IUX BUKIUKIB HEOOXiTHO
AKTHBHIIIIE 3QJIy4aTy TPOMaJM A0 JEP>KaBHUX Ta MIXHAPOIHUX IPAHTOBUX
mporpaM, IO CHOPSMOBaHI HAa PO3BHTOK IMQPOBOI iHMPACTPYKTYpH, a
TaKOX BUKOPHCTOBYBATH MOKIIMBOCTI MPOEKTIB IM(POBOI TpaHCHopMaIlii,
takux 5K «is. Lludposa rpomanay. [linBuimenns epeKTHBHOCTI BeOcaiTiB
SK THCTPYMEHTY €JEKTPOHHOTO YpPSIyBaHHS € e OJHHUM KPOKOM JUIs
Mo0y/T0BH MTPO30POTO Ta BIIKPUTOTO CYCIIIIECTBA.

CMUCOK BUKOPUCTAHUX OXKEPEN
1.EnekTpoHHa Bepcis «Benukoi ykpaiHcbkoi eHumknonegii». URL: https://vue.gov.ua
1%D0%92%D0%B5%D0%B1%D1%81%D0%B0%D0%B9%D1%82
2.Tpo pgoctyn go nybniyHoi iHpopmalii : 3akoH YkpaiHu. BepxosHa Pada YkpaiHu.
URL: https://zakon.rada.gov.ua/laws/show/2939-17#Text
3. OdbininHun cant npoekty Vlada.ua. URL: https://vlada.ua/
4. flia. Lindposa rpomaga : sebnoptan. URL: https://hromada.gov.ua/

Bnaxko AHzeniHa OnexkcaHopieHa,
cmydeHmka epynu 1Y/[]-24, cneuianbHicmb « EKOHOMIKa»
HHI «EkoHomiku ma npasa» XHEY imeHi C. C. Ky3Heus

Haykosutll kepieHuk: Maskanoea Hamaunisi JleoHidieHa, 0.e.H., npoghecopka,
npoghecopka kaghedpu depxxasHo20 yrnpassiHHA, nybniyHo20 adMmiHicmpysaHHA ma
eKkoHomiyHoi nonimuku HHI «EkoHomiku ma npasa» XHEY imeHi C. C. Ky3Heus

BIUIVIB LI dPOBVIX TEXHOJIOTIV HA VIIPABJIIHHI
ITEPCOHAJIOM TA PO3BUTOK IIIAITPUEMCTB

CyyacHHil pPO3BHTOK LU(PPOBUX TEXHOJOTIH 3MIHIOE HeE JHIIe
Oi3Hec-TpoliecH, aie i camy CyTHICTh YIPaBJIiHHA IepcoHajioM. B ymoBax
raobanizauii Ta cTpiMKoi nudpoBi3awii eKOHOMIKH, HiAIPUEMCTBA TOBUHHI
aJIanTyBaTU CBOI CTpAaTerii yHpaBJiHHS JIIOACBKHMH pECypcaMH 1O HOBHX
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BUKIMKIB. BripoBamkenus nudposux iHcTpymeHTiB y chepi HR cnpusie ne
TUTBKH ONITHMI3allii OnepanifHuX NpoLEeciB, ajle i CTBOPEHHIO CIIPUSTINBOTO
cepelioBHILIA JJ1s IHHOBAIIil Ta po3BUTKY niepconany [3]. ToMy nociimkeHHs
BIUTMBY LU(POBUX TEXHOJOTIH Ha YIPaBIiHHS MEPCOHAIOM Ta PO3BUTOK
HiIPUEMCTB € aKTYaJIbHUM.

udposi iIHCTpYMEHTH CYTTEBO 3MIHIOIOTH TPAAMIIHI MTiIXOAH 10
yIpaBJIiHHS NEPCOHANIOM. BIpoBamkeHHsI aBTOMATU30BaHUX CHUCTEM IS
PEKPYTHHTY, HAaBYaHHS Ta PO3BUTKY MPAaLiBHUKIB 1a€ MOXIIUBICTb 3HUKY-
BaTW BUTPATH Ta MiABUIIYBaTH ePeKTUBHICTH mporeciB. CucTema mTy4qHOo-
T0 IHTEJICKTY MOXKE aBTOMATHYHO 3/IIHCHIOBATH TONIEPEIHIH BiIOIp KaH -
JIaTiB, aHAJI3YIOYH PE3IOME Ta COIliabHI MepeXi, IO 3HAYHO MPUCKOPIOE
npouec pekpytunry. Kpim toro, HR-ananituka, mo 6a3yerscsi Ha Benu-
KHX JTaHHUX, JTO3BOJISIE IMPOTHO3YBAaTH MOTPEOM B HOBUX KaJpax, a TaKOXK
OLIIHIOBaTH €()EKTUBHICTh MOTOYHOTO MepcoHany. Lle gae 3Mory He TibKU
HIBHJIIE TPUAMATH OOTPYHTOBAHI PillICHHs, ajle i CTBOPIOBATH CTpaTerii
PO3BUTKY IIEPCOHAIY, OPIEHTYIOUNCH Ha pealibHi MOTpedu Oi3Hecy.

Hudpori TeXHOIOTII TAKOXK CYTTEBO BINTUBAIOTH HA KOPIIOPATUBHY
KyJbTypy Ta CIIOCOOM KOMyHikamii B opraHizamii [2]. Buxopucranus
IUQPOBUX MIATHOPM A KOMYHIKaIil JO3BOJISIE MpaLliBHUKAM KOMIaHii
B3a€MOJISITH HE3aJIeKHO Bij Micus nepeOyBaHHs. YMOBHU A7l €pEeKTHBHOT
BijaneHoi poOOTH, HaJaHHS 3BOPOTHOTO 3B’SI3Ky uepe3 OHJIaiH-
m1aTdOpMHU Ta OpraHi3aiis BipTyaIbHIX KOMaH CIIPHUSIOTH (OPMYBaHHIO
OLITBII THYYKOi Ta iHTEpaKTUBHOI KOPIIOpaTUBHOI KynbTypH. [lmardhopmu
JUTSI BiIEOKOH(EPEHIIi i, 9aTH 115 KOMaHz[Ho’l'po60TH ATAKOXK iHTepaKTI/IBHi
(popyMH JIOTIOMAraloTh 366p1FaTI/I BiJIKPHTICTb 1 HpO30pICTL KOMYHiKaIii
HAaBITbh 332 YMOBHU BII[CYTHOCTI (1)131/111H01 ancyTHocn B o¢)1c1 Le BaxknuBo
JUTSL PO3BHUTKY JIOBIpH, B3a€EMOJIII Ta CIIBIpAIli MK MpalliBHUKAMH, 110, B
CBOIO 4Epry, CIpHsi€e NOKPALICHHIO KOPIOPATUBHOI aTMochepH.

Hudposi TexHomorii € BaxnmuBUM (PAKTOPOM PO3BHTKY Ta
MoJepHi3auii mianpueMcTB. BOHM H03BONSIOTH HE JMIIE 3HIKYBAaTH
omepauliiiHi BHUTpaTH, a ¥ MiABHINYBAaTH KOHKYPEHTOCIPOMOXKHICTb
Ha puHkKy [1]. IgHOBamii y BuKOpHcTaHHI MIarpopMu IIsi OOMIHY
3HaHHAMHU a00 iHTerpamis 3 aHaJITHYHUMH IHCTPYMEHTaMH IS OLIHKH
MPOAYKTUBHOCTI npauiBHHKiB TTAI0Th HiILl'IpI/ICMCTBaM MOXKIIUBICTh
WBU/LIE PearyBaTH Ha 3MiHH B PUHKOBOMY CEpPEIOBHILI. L[Hq)pomsaum
JI03BOJISIE 1 IIPUEMCTBAM HE TUIBKU aBTOMATH3YBATH BHYTPILIHI IPOLECH,
ane 1 Ounbll epeKTUBHO B3a€MOJISTH 3 KII€EHTAMU Ta MapTHEPaMu, IO
Oe3rmocepelHbO BILTMBAE HA 3pOCTAHHS IXHIX PHHKOBHX YaCTOK.

Iludposi TexHONOTII 3HAYHO 3MIHIOIOTH IMITXOIU 0 TOIIYKY Ta
3a]ydeHHS TaJTaHOBUTHX HpaliBHUKIB. CucCTeMa MOIIYKy KaHIWAATIB
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B OHJIAIH-Mepekax, BUKOPUCTAHHS COLIAIIBHUX MEPEeX A B3aEMOJIl 3
NOTEHUIHHUMH KaHAWZATaMH Ta HOBI METOIU TECTYBaHHS IO03BOJIIOTH
IIBUJILIE 3HAWTH (haxXiBIIiB, AKI HAHOUIBIIIE BiIIIOBI 1al0Th BUMOTraM Oi3HECY.
Kpim Toro, 3a gonmomororw HudpoBUX TIATHOPM MOXKHA OIIEPATHBHO
MPOBOJMTH HABYAHHA 1 MiABMIICHHS KBamiQikallii NpamiBHUKIB, MO Jae
MOJUIMBICTD IIBUAKO afanTyBaTH iX 10 HOBUX TEXHOJOTIYHUX BUKIIHKIB.
Lle Takox MO3BOJISIE CTBOPIOBATH 1HAMBIAYyaJIbHI TPaeKTOpii pO3BUTKY
JUTSL KOXKHOTO CITiBpOOITHUKA, THM CaMUM IMiJBUINYIOYH MOTHBAIIIO Ta
MPOJYKTHBHICTD.

CyuacHi 1M¢ppoBi TEXHOJIOTI] 3HAYHO BIUIMBAIOTh HAa BCl aCHEKTH
YIIPaBIiHHS TIEPCOHATIOM, aBTOMATH3YIOUH MPOLECH PEKPYTHHTY, aJlanTarlii,
HaBYaHHA Ta KOMyHikaii. 3okpema, Hurma Systems, Workday Ta BambooHR
JI03BOJISIIOT €)EeKTUBHO YIIPaBIISTH IEPCOHATIOM, BAKOPHCTOBYIOUH AHATIITUKY
Ta aBTOMAaTU30BaHi aJITOPUTMH AJIA MiA00PY KaApiB i OLIHKH MPOAYKTUBHOCTI.
Komynikaniiini miatdopmu, Taxi sik Slack, Microsoft Teams ta Zoom, 3a0e3-
MEYYIOTh MIBHJIKY B3a€MOIIF0 MK MTPAI[IBHUKAMH, 1110 € KPUTHYHO BAKIUBUM
JUTSL IACTAHIIHHOT poOOTH Ta THYYKUX Mojeien 3aitHsarocti. BogHodac, cuc-
temu SAP SuccessFactors Ta Oracle HCM Cloud nipormoHyoTh KOMITIEKCHI
pIlIeHHs 171 YIIPaBIiHHS MPOIYKTHBHICTIO TPAIiBHUKIB, BUKOPHUCTOBYIOUH
IITYYHUH 1HTETEKT Ta BENWKI JaHi s NPOrHO3YBaHHS KaJpOBHX MOTpEO.
Jlns momyky Ta 3aiydeHHs TalaHTiB aKTHBHO BHKOPUCTOBYIOThCS LinkedIn
Talent Solutions i1 yar-6otH, Taki sk Firstjob Mya, 1110 aBTOMaTH3yIOTh TIEep-
BUHHI criBOecimu. Kpim Toro, comianbHi HnaT(popMH TaKi gk Jive, CIpUsIOTh
PO3BHTKY KOPIIOPATHBHOI KyIIbTypH, CTBOPIOIOYH IHTEPAKTHBHI CEPEIOBHIIA
JUIsl HaBYaHHS Ta CHiIBHOT p060TI/I TakuM uuHOM, HU(POBI TEXHONOTIT He
JIMIIE ONTUMI3YIOTh YIIPaBIiHHS IEPCOHATIOM, aje i 3a0e3NeuyoTh MiAIpH-
€MCTBaM THYYKICTh Ta KOHKYPEHTOCIIPOMOXKHICTh y JUHAMIYHOMY PUHKOBO-
MY CEePEIOBHIII.

Takum uwHOM, IMGPOBI TEXHONOTII 3HAYHO BIUIMBAIOTH Ha
VIPaBJIiHHS NEPCOHAJIOM Ta PO3BUTOK HiANpHeMCTB. BoHHM crpusioTs
onTHUMI3amii TMPOIECIB, MOKPAIIEHHIO KOMYHIKAIlil, CTBOPEHHIO OiIbII
THYYKHX 1 €)EeKTHBHUX KOPIIOPaTUBHUX CTPYKTYp. B ymoBax mudpooi
TpaHcpopMallii KOMMaHii OTPUMYIOTh HOBI MOXKJIMBOCTI JJIsl PO3BUTKY
CBOIX KaJIpiB, a TAKOXK JUIsl CTBOPEHHS KOHKYPEHTHUX IIepeBar Ha PUHKY.
Bomroduac ycminmHe BIpOBaKEHHS HU(PPOBHX TEXHOJOTIH MOTpedye
ajanTarii ympaBITiHCHKHX CTpAaTETid i MOCTIHOTO OHOBIICGHHS HaBUYOK
KEpiBHMKIB Ta mpauiBHUKIB. Lle 3ymMoBiII0O€ HEOOXigHICTH MOCTIHHOTO
BockoHaNeHHss HR-migxomiB, BUKOPUCTaHHS HOBITHIX HH(PPOBUX
IHCTPYMEHTIB 1 IHBECTYBaHHsS B JIIOJCHKWU KaIliTaq Ui JOCATHEHHS
CTIHKOTO PO3BUTKY MIAIPUEMCTB Y MaOyTHEOMY.
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B3AEMOILI OPTAHIB ITYBJITYHOTO YIIPAB/IIHHS
I3 METIA

CydacHe iH(opMaIiiiHe CyCIIIBCTBO € OCHOBOIO PO3BHTKY
€KOHOMIKH, COLaJbHUX, KYJBTYPHUX Ta TYMaHITapHUX aCHEKTiB JKUTTS.
Bucoxwuit piBeHb pO3BUTKY 1HPOPMALIIHHOTO CepelOBHIIA Ta JOCTYITHICTD
Pi3HOMaHITHOT iHpOpMaIii € BaXXIMBUME (paKkTopaMu JJIsl TeMOKpaTH3alii
CYCIIJIBCTBA Ta PO3BUTKY PHHKOBHUX BIJHOCHH, IO, B CBOIO HEpry,
cnpusie 3MimHeHHI0 nepxau. ChoromHi iH(opMaris crpuiMaeTbes K
BOXJMBUH pecypc, SKUH NPUIIBHUALIYE BUPOOHMYI MPOLECH, II03BOJISIE
3a0MIaUKyBaTH pi3HI pecypcd Ta MiABHIIYE MPOAYKTUBHICTH TIpari,
CTBOPIOIOYH MOKJIMBOCTI AJIs1 HAYKOBO-TEXHIUHOTO Tporpecy. Came Tomy
CTBOPEHHS Cy4acHOro iH(OpMAIifHOTO CYCIIBCTBA € OJJHUM 3 TOJIOBHUX
MPIOPUTETIB MOMITHKH YKpaian. DopMyBaHHS TAKOTO CYCI1IBCTBA BUMArae
HOBOTO IIXOAY 0 IMyOJIiYHOTO yTpaBIiHHSA, MO Nepeadadae eekTuBHE
BUKOPHCTaHHS iHPOpMaLiHHIX PEeCypCiB 1 HANEKHI B3a€MO3B’SI3KH 3 Meia.

[TyGniyHe ynOpaBmiHHS 3a CBOEK CYTTIO € iH(pOpMaLiiHOIO
JISUTBHICTIO, SIKa OXOIUTIOE TpolecH 300py, 0OpoOKHM Ta BHKOPHCTaHHS
iHpopMalii Ui TPUHHATTS YNPaBIIHCBKUAX PpillleHb, CTBOPIOIOYU
BiITOBIHI iHpOpMaIliiiHi yMoBH. ['eHeparrist, MomudiKaIlis Ta TOITUPEHHS
iH(hopMaIlii € KIIFOUOBIMH €JIeMEHTaMH YIIPABIIHCHKOTO MPOIIECY B IIIOMY
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Ta ny6nquor0 ynpaBIiHHA 30KpeMa. Takum anHoM, iH(opMartis BHCTYTIae
BaKJIMBUM iHCTPYMEHTOM JJ151 €(pEKTUBHOTO 3A1HCHEHHS YIIPABIiHHS.

B3aemoniss opraHiB myOiiuyHOrO  yHpaBmiHHS 3  3aco0amu
MmacoBoi iHdopmamii (3MI) € BaxIMBOIO CKIAJ0BOIO e(hEKTHBHOTO
(YHKIIOHYBaHHS JEMOKPATHYHOTO CYCHUTHCTBA. POITb Memia B KOHTEKCTI
myOIigHOTO ynpaBJ'IiHHH HE MOXXHa HEJIOOILIHIOBATH, OCKIJIBKHA Mejia
MaloTh 34aTHICTb GOpMyBaTu TPOMaICbKY JyMKY, BILTHBATH Ha MOJIITHYHI
p1LueHH;1 Ta 3a6e3nequaTI/I HpO30p10TL 1 MA3BITHICTD JepKaBHUX OpraHiB.
Y MiKHApOJHHUX JOCHTIHKEHHX 1 MyOiKalisX B3a€MOAisl M)XK OpraHamu
myOigHO BIIagM Ta Mefia 3a3BHUail PO3TIIAAETHCS SK TBOCTOPOHHIHM
mporiec, y SSIKoMy 1 Bllafia, i Me/ia MaloTh CBOi IHTEPECH Ta BUKJIMKH.

VY cyyacHOMy OEMOKpaTHYHOMY CYCHiJIbCTBI MeZia BHKOHYIOTh
KiJIbKa KIIOYOBHUX (YHKUiH: BOHH iHGOPMYIOTb TI'POMAICHKICTB,
3a0e3MeuyIoTh KaHal il 0OMiHy JyMKaMH, MOXYTh CIYKUTH 3aCO00M
KOHTPOJTIO 33 AISUTHHICTIO IEP’KaBHUX OPTaHiB i € BAYKJIMBUM IHCTPYMEHTOM
IUISL TPOMAJISH, TIIO0 OTPUMYBATH MPABIUBY Ta ONEPATUBHY iHMOPMAIIiI0
mpo poboty Biamu. OHHOYACHO, OpraHd MyONIYHOTO YIIPaBIIiHHSA
BUKOPUCTOBYIOTh MeJlia SIK BaXXJIMBHH 1HCTPYMEHT Ul JOHECEHHS CBOIX
NOJITUYHUX PilIeHb 1 iHPOPMyBaHHS HACEJICHHS MPO CBOKO AiSUIBHICTS.
VY 1IbOMY KOHTEKCTI B3aEMOJIiSI MiXK OpraHaMu IMyOJIiYHOT Bl Ta Mejia
€ BOXJIMBUM MEXaHI3MOM ISl JOCATHEHHS MPO30POCTi Ta MiA3BITHOCTI B
VIIPaBITIHCHKUX Tporiecax [1].

Bigomo, mo Mmenia 30aTHI CTBOPIOBAaTH CEPENOBHIIE, B SKOMY
TPOMaJITHYA MAIOTh MOXJIMBICTh KPUTHYHO OI[IHIOBATH MOJITHYHI PillICHHS.
Lle nae 3mory sep:kaBHUM OpraHaM BPaXOBYBATH IPOMAICHKY AyMKY TPH
HpI/II/IHSITTI pillieHb, alanTyBaTH CBOI CTpATETIi 10 BUMOT CyCHlJIBCTBa Ta
miBHIYBaTH e(EeKTHBHICTh YIpaBIiHHSA. B3aemomis 3 Memia J03BOJIsE
opraHaM MyOJIiYHOI BIagyl HE TIJIHKW IMOSCHIOBATH CBOIO MOIITHKY, a U
BUIIPABIOBYBATH CBOI Jii B pa3i HETAaTHBHOI PeakIlii TpOMajChKOCTI a0
MDXKHApOJIHUX OpraHi3aliii. ¥ Toi ke 4ac Mejlia CTaloTh TUM «3EPKAIIOMY,
gke (pikcye comiaiabHi MpoOIeMH, TOPYIISHHS TpaB JIOAWHU Ta BUNAIKA
KOPYIIIIIT, [0 MABUIIY€E COLIaTbHUNA KOHTPOJIb 3a isIBHICTIO JePKABHUX
CTPYKTYP.

Oco0nuBy yBary BapTO TNPHUAUTUTH POMi, SKYy Melia MOXYTh
BifirpaBaT y Iporecax JIeMOKpaTu3amii, ocoOJMBO B KpaiHax, IO
nepeOyBaroTh Ha erani noaiTuyHux pedopm. Hanpukmnazn, B kpaiHax, 110
MOCTpaXKJalld Bil aBTOPUTapHUX pPeXHUMiB ab0 B sSKUX Oyiu 3aificHEeHi
MEPexXiHI Mepioan, Melia CTaad BaXKJIMBMM (aKTOPOM Yy IiJBUIICHHI
MOJIITUYHOT BIAKPUTOCTI Ta AEMOKPATHYHOI 3BITHOCTI. SIK 3a3Hadae psin
OCITITHUKIB, Y TaKuX KpaiHax Media MOXXYTh BHUCTYIIATH SK CBOEPITHI
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«areHTH 3MiH», AKi CTHUMYIIOIOTh TMO3WTHBHI COIiaJIbHI MEePETBOPEHHS,
MiIBULIYIOYM pPiBEHb TMOJITHYHOI T'paMOTHOCTI Ta iH(OPMOBaHOCTI
rpoMazsH. Y IbOMY KOHTEKCTI B3a€MOis OpraHiB MmyOniyHOI Biagd 3
Mejlia JIoroMarae HajlarOJUTH 3BOPOTHHUH 3B’S30K, IO € OCHOBOIO JIJIS
CTaJIOT0 PO3BUTKY AEMOKPATUYHUX IHCTHTYTIB.

[HO3eMHI ToCTTiIKEHHS T AKPECTIOIOTH, 110 YCITIITHA B3a€MO/TiS MiXkK
Jep>KaBHUMH OpTaHaMy Ta Melia 0a3yeTbcs Ha NPUHLIMIAX BiAKPUTOCTI,
MPO30POCTi Ta TOTOBHOCTI 0 Aianory. Biaga mae OyT rotoBa He JHIIE 10
nyOJIiYHUX 3asB y Mellia, a ¥ 0 KPUTHUKH, IO € HEBiI’EMHOI0 YaCTHHOIO
JIEMOKpPATHYHOI MPAKTUKU. Y NeSKuX Kpainax 3axoxy, 3okpema B CIIIA
ta Benukiit bputanii, icHye po3BHHEHA MPaKTHKA myomiyHUX OpuQiHTIB
Ta Tpec KOH(pepeHun Ha SKUX OPraHH BIaIH Bl,Z[KpI/ITO BHUCJIOBITIOIOTh
CBOI MO3HLIi 1 BiAMIOBIAal0Th Ha MUTAHHS )KypHaJ'IICTlB Le 3a6e3neqye HE
TiNBKH iHPOPMYBaHHS TPOMAJICHKOCTI, a i CIIpHsA€ MATPUMII JOBIpH 10
JepKaBHUX 1HCTUTYTiB. BomHowyac Mezia, BUCTYNarO4Yd B POJIi KPUTHKA,
3a0e31euyIoTh 0anaHc y BIAHOCHHAX MIXK BJIAJ0I0 Ta CYCIILCTBOM, IO €
BaYKJTMBUM aCIEKTOM JUTsI CTa0lIbHOCTI JeMokpaTii [1].

Bzaemomist Mixk opraHamm myONigHOT BIagy Ta Melia TakOX Mae
€KOHOMiYHi niepeBaru. Yepes akTHBHY CIIiBIPALIIO 3 Melia OpraHy JeP>KaBHOTO
YIPaBIiHHS MOXYTh €EKTUBHO iH(OPMYBATH ITPOMaAsH PO HOBI 3aKOHH,
JICp>KaBHI MPOrpaMu YW COIialibHI IHII[IATUBH, 110 MO3UTUBHO BILUIUBAE Ha
3araJIbHAM PiBEHb JOBIPW 0 BIAAW 1 CHpUsE COLialbHii CTabiIBLHOCTI.
VY cBoro "epry, Mezia OTPUMYIOTh HEOOXiJHI JJIs CBOIX MyOTiKallii JmKepena
i opMmaLlil, a rpOMAISTHU — JOCTYII I0 aKTYalIbHIX HOBHH.

Hes3Bakaroum Ha 4YHCJICHHI IepeBard Takoi B3aeMOZii, BaKIHBO
3a3HAa4YNTH, IO ICHYIOTh NEBHI pu3uKu. Hampukman, 3710BXUBaHHS Melia
iH(OpMAIlIEI0 MOXKE MPU3BECTH JI0 MAHIMYJIAIIH TPOMAJICHKOK AYMKOIO
abo chpusATH TONIMPEHHIO (QEWKOBUX HOBHH, IO MOXE IiJpHBATH
JIOBIPY IO OpraHiB BiIagu. B boMy KOHTEKCTI JIep>kaBHI OpraHu TOBHHHI
Oytu ToTOBi MO0 OOpOoTHOM 3 He3iHdopMalli€ro, Halal4Yu JOCTOBIpHY i
nepeBipeHy iHpopMarlito, mo 3ade3nedye Npo30picTh 1 MiABUIIUTE PiBEHb
iH(OpPMOBaHOCTI TpoMajsH [2].

VY 3akiro4YeHHi, B3a€EMOJIisl OpraHiB MyOJIiYHOTO YIPaBIiHHS 3 Mefia
€ BOKJIMBUM IHCTPYMEHTOM JJISl MIATPUMKH e(heKTHBHOTO (YHKI[IOHYBaHHS
JIEMOKPATHIHOTO CYCITUILCTBA. BoHa 3ab6e3meuye mpo30picTh, BITKPUTICTS 1
i/I3BITHICTH JA€p’KaBHUX OPTaHiB, CIPHUIIOYN JEMOKPATHIHOMY KOHTPOIIO
3a BIQJIOKO Ta IiABHUIICHHIO MOJMITHYHOI y4acTi rpoMajasH. KpiM Toro, Taka
CHIBIIpaIlsl € BHUTITHOIO Uil 000X CTOpiH: AEp’KaBHI OpPraHd OTPHUMYIOTh
MOYJIUBICTb JIOHECTH CBOT PILIICHHS JI0 TPOMAJIsiH, a MElia — BAXKJIUBI pECypcu
JUIS. CTBOPEHHSI HOBHH 1 MiJIBUIIICHHS PIBHS POMaJIChKOi 0013HAHOCTI.
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PEAJII3ALIA ITPOTPAM PETTOHAJIBHOT O PO3BUTKY
HA OCHOBI ITPOEKTHOTIO ITIIXOOY

Y cydacHMX YMOBax COIIQIbHO-€KOHOMIYHHX 1 TOJNITHYHUX
TpaHchOpMaIliii perioHabHUKA PO3BUTOK Ha0yBae OCOONWBOI YyBaru sk
CTpaTeridyHUi HampsiM JiepkKaBHOI TOMTHUKH. KokeH perioH BHcTymae
BRXIIMBAM CYO €KTOM IHTETpaIlifHUX TIPOLECIB BCEpeAMHI KpaiHH,
3a0e3neuyroun HallioHaIbHY CTablIBHICTh Ta eKOHOMIYHE 3pocTaHHs. Came
1€, B CBOIO Yepry, 3yMOBIIIOE€ HEOOXIAHICTh MOITYKY e(EeKTHBHUX ITiXOIiB
JI0 YIIPaBIiHHSA X pO3BUTKOM. OIHUM 13 TAKMX CIIOCOO1B € MMPOEKTHAH ITiIXi],
IPYHT SIKOTO € y CHCTEMHOMY IUIAHYBAHHI, YiTKOMY BH3HAYCHHI 3aBJIaHb,
pecypcHOMY 3a0e3NeyeHHi Ta MOHITOPHHTY JIOCSTHYTUX PE3yJIbTaTiB.

3 TOYKH 30py AEPKABHOTO YNPABIIHHS 3aCTOCOBYBATH Came Ll
HiJIXiJ MOXKHA 1 TIPH peaii3alii OKpeMUX MPOEKTIB Pi3HOTO HAINPSAMKY i
CKJIQTHOCTI, TaK 1 JUII BUKOHAHHS JI€P)KaBHUX NPOTPaM B OKPEMHX TaTy3sx
1 cdepax TisUTbHOCTI. Y IbOMY KOHTEKCTI MTPOEKTHE YIPABIiHHS BHCTYTIA€
e(heKTUBHUM IHCTPYMEHTOM BHPIIIEHHS COIiaIbHO-eKOHOMIYHHX 3aB/IaHb
IUIXOM CTBOPEHHS T2 peauizarii KOMILIEKCY 3aX0JliB, SIKi CIIPSAMOBaHI Ha
JOCATHEHHS LIEH, BU3HAYECHUX Y BiINOBITHUX JEPKABHHUX nporpamax.
Moro 3actocyBaHHs I03BOISE OTPHMYBATH PE3YJILTATH y HAHKOPOTI
TepPMiHH, 3a6e3neqy}0qn TPH LBOMY parioHa/IbHE BUKOPHCTAHHS HASBHIX
pecypciB 1 MiHimi3amito Butpar. Takwii HIIXiJ CHpHSE MiIBUIICHHIO
e(eKTUBHOCTI JIep)KaBHOI TMOJITUKH Ta CTBOPIOE TIEPEAYMOBH IS
30aJIaHCOBaHOTO PO3BHUTKY TEPHUTOPIH.
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AHani3 MpaKkTHKHU peaji3alii mporpaM perioHaJbHOTO PO3BUTKY B
VYkpaiHi CBiIUNTH MPO HASBHICTH 3HAYHHUX BIAMIHHOCTEH y MiAXomax 10
YOpPaBIiHHS MPOEKTAMHU B PI3HUX peErioHax, IO OOYMOBIEHO pi3HHUMH
COIIaTbHO-eKOHOMIYHUMH  (haKTOpaMH, a TaKOX PiBHEM IHCTHUTYIIHOI
CIIPOMOYKHOCTI MICIIEBHX OpPTaHiB BIa/IH.

3acTocyBaHHA TPOEKTHOTO YIPABIIHHS 3YMOBIIIOE HEOOXiTHICTH
IPOBE/ICHHS! CHCTEMAaTUYHOI OLIHKK e(QEKTHBHOCTI BHKOPHCTAHHS
IHBECTHIIIHHUX peCcypciB, SAKi CIPSMOBaHI Ha pealizallifo BiIMOBiTHIX
JIep)KaBHUX MPOrpaM Ta MPOeKTiB. Lle B CBOIO Wepry CTBOPIOE MiArpyHTS
JUTS BIOCKOHAJIGHHS] MEXaHI3MIB yIPaBIiHHS 1HBECTUIIISIMH Ta ONTHMi3allii
X BUTPAT, 10 CIIPUSATHME MiIBUIICHHIO PE3y/IbTaTUBHOCTI Ta EKOHOMIY-
HOT OOTPYHTOBAHOCTI BIPOBA/DKYBAHUX IIPOTPaM PEriOHAIBHOTO PO3BHUTKY.

OnHi€r0 3 KITFOYOBUX MPOOIEM y peaumizarii mporpam peFiOHaJ'ILHOFO
PO3BHTKY Ha OCHOBi NPOEKTHOTO MiJXOAY € HEOCTATHs KOOPMHALs
MK JepKaBHUMH 1 MICIEBHUMH OpraHaMH BIAAH, IIO HPHU3BOAUTH JIO
nyOnroBaHHS  (DYHKITH, PO3IOPOIICHHS pecypciB i Hee]eKTHBHOTO
BUKOPHUCTAHHS OIO/PKETHUX KOIITIB.

[TigBumeHHs epeKTUBHOCTI peani3allii mporpaM po3BUTKY PETiOHIB
noTpedy€e KOMIUIEKCHOTO MiIXOJy, IO BKIIOYAE B ceOe BIOCKOHAJICHHS
HOPMATHBHO-TIPaBOBOi  0a3u, CTBOpPEHHS €QEeKTUBHUX MEXaHi3MiB
MIXKBIIOMYOi ~ KOOpAWHAIlII, TIABHIIEHHS pPiBHA KOMIETEHTHOCTI
NOCaJOBUX OCI0O Ta 3ay4eHHS I'POMAJICHKOCTI JI0 TPOIECy MPUHHATTS
pitteHb. MOHITOPHHT Ta OILIHKH peajlizallii mporpaM € OIHHMH 3
TOJIOBHHUX HAMPSMKIB ITiIBUIICHHS €(EKTUBHOCTI TMONITHKH B perioHax.
Lle Ge3mocepeHBO 03BOISIE CBOEYACHO BUSBHTH NPOOJIEMH B CTpaTeril
PO3BUTKY Ta BiJJKOPEr'yBaTH iX.

BaxiauBor0 yMOBOIO €(EKTHBHOTO BIIPOBA/DKEHHSI IMPOEKTHOTO
HiIXOy € PO3MIMPEHHS MOXJIMBOCTEH JUIA 3aUIy4eHHS MDKHApOIHOL
TeXHiYHOI Ta (DiHAHCOBOi JOMOMOTH, MO JO3BOJHTH 30LIBIIUTH
(hiHaHCOBI pecypcu Juisl pealizaiii Mporpam peFiOHaJILHOFO PO3BUTKY
Ta 3a0e3MeunTH IOCTYI A0 KpaIlMX TPaKTHK ynpasiiHHiI. Boanouac
miABUIIEHHS e()eKTUBHOCTI peam3au11 nporpam notpedye 3MilHEHHS
IHCTUTYLIHHOT CIPOMOXKHOCTI MICLEBHX OpraHiB Biajau, BIPOBAKECHHSI
cucTeMH Oe3lepepBHOI0 HABYAHHS Ta IiABUIICHHS KBai(ikamii Kaapis y
cdepi IPOEKTHOTO YIPABIiHHS.

Ilopsim i3 3a3HAYeHMMM BHILE OCOOJUBOCTSIMH  IIHPOKOTO
BUKOPHUCTAHHI MPOEKTHOTO MiAXony hopMyBaHHIO B YKpaiHi e(heKTHBHOT
CHCTEMH peaji3alii mporpaM periOHalbHOTO PO3BUTKY Oyae CIpHUATH
MiBUINEHHS PIBHA MPO30POCTI Ta MiA3BITHOCTI OpraHiB BIAJH,
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BUKOPHCTaHHS CYYaCHHUX METOJIIB i TEXHOJIOTiH YIpaBIiHHS, a TaKOX
3aJly4eHHs IPOMAJICHKOCTI JI0 IPOLIECY MPUHHATTS BaKJINBUX PIIICHb
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BUKOPVCTAHHS CYUYACHMX TEXHOJIOTTN
AIMIHICTPATMBHOI'O MEHEIDKMEHTY B POBOTI
OPT'AHIB ITYBJITYHOI BIIAI XAPKIBCbKOI OBJIACTI

P03BUTOK 1 TOCHIJIEHHSM BIUTHBY HAYKOBO-TEXHIYHOTO TIPOTPECY BEZE
J10 301JIBIIIEHHS POJIi IHHOBAIII#f, BAKOPUCTAHHS BCE O1IBIIOT0 YMCIia BUIIIB Ta
KIJIBKOCTI TEXHOJIOTIH, SIKi CIPUSFOTh HOBMM ITiJIX0/IaM B CUCTEMI IEPKaBHOTO
aIMIHICTPATHBHOTO MEHEIDKMEHTY. BaXmBUM (hakTOpoM ycIiXy cydacHOi
CHCTEMH JICP)KaBHOTO aJMIHICTPYBaHHS CTa€ CTpaTeriyHe YIpaBIiHHS
TEXHOJIOTTYHUM pO3BUTKOM. OCHOBHI Cy4acHi TEXHOJIOT1i a/IMiHICTPATUBHOTO
MEHEIDKMEHTY B OpraHax IyOJNi4HOTO YmIpaBiiHHS YKpaiHH B IiIOMY,
a TakoX XapKiBChbKOI 00NacTi BKIIOYAIOTH: PO3BUHEHI iH(OpMaIliiiHO-
KOMYHIKalifiHi TEXHOJIOTii B OpraHax MICIEBOTO CaMOBPSyBaHHS;
3aCTOCYBaHHSI TEXHOJIOTTYHOTO TOJIOCYBaHHS Ha IUICHAPHUX 3aCiIaHHAX 3
BUKOPUCTaHHSM €JIEKTPOHHO-IM(POBOTO MiAIICY; eJIEKTPOHHE YPSITyBaHHS
SK OpraHizaiisi JIepKaBHOTO YIPaBIiHHS 3a JIONOMOTON i1H(pOpMariiHo-
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KOMYHIKAI[IHHAX TEXHOJOTiH; CHCTEMU EIEKTPOHHOTO JOKYMEHTOO0Iry B
iHpopMariiitHoMy nipocTopi Ykpainu [1; 2].

Posrnsinaroun BOeHHHH CTaH, K cneuncbquy (bopMy comiagbHOI
HECTAOUTPHOCTI, BMHHMKAE 3HAYHA MOTPEOA y KOPEKLT AisIbHOCTI OpraHiB
nmy6iuHoi Biagu. HoBi TexHoorii, 1m0 moTpebyioTh BIPOBAIKCHHS
HOBOT MOJeNi JisUIbHOCTI OpraHiB myOmiyHOI BJaay B MEpioa BOEHHOTO
CTaHy mnependavaloTh 3HauHe 00 €IHAHHS 3yCHJIb BCIX JIAHOK CHCTEMH
JIEpXKaBHOTO ITyOJIYHOTO YIIPaBIiHHSA: OpTaHiB [il04uoi JepKaBHOL
BIIaIM, OpPTraHiB MiCIIEBOTO CaMOBPSIYBaHHA Ta IHCTHTYTIB BCHOTO
rPOMAJSIHCBKOTO CYCHUIBCTBA. [ OJIOBHUMH CKJIaJOBUMH MEXaHi3MiB
IHCTUTYIIIHUX 3MiH, CIPSAMOBAHHX Ha 3a0€3MEeUeHHs JTAHOTO MPOIECY,
MIOBWHHI CTaTH: (hiHAHCOBUH, KOTPHI CIIUPAETHCS HA HAMIWHICTh CUCTEMHU
(hiHaHCYBaHHS poOOTH apMii, a TAKOXK Ha MIATPUMKY POOOTH CTpATETIYHIX
JTOKYMEHTIB 3 PO3BHUTKY BiJIIIOBIIHUX TEPUTOPIl Ta TPOMaJ); COMiaTbHHUIA,
30pi€EHTOBaHMIA Ha TPAaHC(OPMAIIIFO COIIATPHUX IHCTUTYTIB, B IIEPIITY UEpPry,
HedOpMANBHUX, JJI BUPIMICHHS 3aBJaHb ITITPUMKH apMii, COILiaTbHOTO
3aXHMCTy HACEJICHHSI, a TAKOXK JUIs MOJIOJIAHHS IHCTUTYHIHHUX JUCHYHKIIH,
KOTpi NecTabini3yroTh poOOTy NepkaBu W ii perioHiB) 3) pUHKOBWIA,
KOTPHH 30pi€HTOBaHUN Ha 3pOCTaHHS €(DEKTUBHOCTI BUKOPUCTAHHS BCIiX
JOACHKUX, MPUPOJHUX, (PiHAHCOBUX, IHTENEKTYaIbHUX Ta MaTepiallbHUX
pecypciB kpainu [3]. BignoBigHo 10 1aHUX BEKTOPIB, AisUTBHICTH OPTraHiB
nyOJliyHOI BJIaAM B YMOBaX BOEHHOI HECTaOUIBHOCTI, MOBMHHA CTaTH
O17TBII THYYKOIO, IMHAMIYHOIO, e(EeKTHBHOIO Ta BiAmnoBiaansHO0. [lepion
BOEHHOTO CTaHy [AJsl CUCTEMH ITyONiYHOIO YHPaBIiHHS CTa€ BUKIMKOM
3 BMiHHS IepeOyIyBaTHCh Ta BHUPIIIyBaTW HOBI CTpaTeriuHi 3aBHAaHHS:
30epeKeHHS Jep KaBH Ta IePKaBHOCTI, MaKCHMallbHa MOO1ITi3aLlisl HASBHUX
pecypciB 11l MIATPUMKHU apMii, COPUSHHS 3a0€3MEYEHHIO TOJIOBHUX YMOB
Ta mapaMeTpiB poOOTH COLIaTIBHOT CUCTEMH 3aXUCTY IPOMAISH.

Haiit6inpm BaXKJINBUM IHHOBAIIHUM TEXHOJIOTITYHUM
HaNpsIMKOM PO3BUTKY aIMiHICTPATUBHOTO MEHEIXMEHTY OCTaHHIX
pokiB Oyno (opMyBaHHs €JIEKTPOHHOIO YPSAyBaHHS Ta €JIEKTPOHHOIO
JIOKYMEHTO0O00iry. BiamoBigHO 10 3aBAaHb iX PO3BHTKY, BIIPOBAKEHO,
3rifHo0 3aKoHy YKpa'l'HI/I «[Ipo anmiHicTpaTUBHI MOCIYTH» CIeEliaibHi
L[eHTpI/I HaJaHHs aMiHICTPATUBHUX MOCIYT (L[HAH) Hana ctpykrypa
€ TIOCTIHO OiI0YMM POOOYMM OpPraHoM YU Hl}:[pO3,£[1J'IOM BHKOHABYOT'O
opraHy MicbKoi pamu abo ceJuIIHOi panu, KOTpUH 34iIHCHIOE HaJZaHHS
aJIMIHICTPaTUBHUX MOCIYTH TpoMajsiHaM [4].

[IpakTuuHO BCi 3aBOaHHS B PO3BUTKY 3aCTOCYBAaHHS CYYaCHHUX
TEXHOJIOT1M MoOJEepHi3alii AisTIBHOCTI OpraHiB MmyONiyHOi Biagud BXe
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3aCTOCOBYBAJIUCHh YW 3HAXOIMINCHh B CTaHi KiHIEBOT'O BIIPOBA/KCHHS B
XapKlBCBKII/I o0racTi mepen MovYaTkoM BifHH B Jr0TOMY 2022 POKy. B
OCTaHHI NEPEIBOCHHI POKH YKPAiHChKOIO ~BJIaj0i0, B TOMY 4HCIi i B
MEXax CHUCTEMH JIEpXKaBHOTO YMpaBiliHHSI XapKiBCbKOi oOmacti, Oyio
3po0JIeHO Iy’Ke CYTTEBY pPOOOTY 3 NPHUBEICHHS CHCTEMHU YIPAaBIiHHS,
HalllOHAJIbHOTO 3aKOHOAABCTBA YKpaiHH 10 CTAHAAPTIB 3aKOHOJABCTBA
€C, B ToMy 4McIIi i 3aKOHOAABYOI AiSIBHOCTI B cepi aaMiHICTpaTUBHOTO
MEHEPKMEHTY OpraHiB ITyOIiyHOi BIagy. 3 MOYaTKOM BiifHH BUHMKIIM HOB1
MpoOJIeMH Ta CPOPMYBAIICH OCOOMBI BUKIIMKH I[0JI0 3MiH Ta iHHOBaIlil
B c(epi aAMiHICTPaTUBHOTO MEHEKMEHTY JIJIsl OPTaHiB IyOJIiYHOT BIan
B JiSUTBHOCTI YKPaiHCHKOTO CYCITiIbCTBA.
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CYTHICTDb I 3BHAYEHHSI MEIA
Y IEMOKPATMYHOMY CYCIIIIbCTBI

3acobu MacoBoi iHQopMaIli YTBOPIOIOTh CKIAJHY MEpPEKyY
opraHizaniii, siKi 3aiiMarThCs 300poM, 00pPOOKOIO Ta PO3IIOBCIOIKECHHSM
iHpopmanii. Jlo miei Mepexi Hamexarh TelepaaionporpamH, Ta3eTH,
KYpPHaJIM, KHIDKKOBI BWIABHUIITBA, pajio, iHpOpMAIiiiHI areHTCTBa,
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KiHOZIOKyMeHTaJicThKa Ta iHm. B YkpaiHi crocTtepiraeTbcsi 3pocTaHHS
BUKOPUCTAaHHA I[HTEpHETy, IO JO03BOJIIE OpraHaM IyOJiYHOI BIagu
HaJIaro/KyBaTu 3BOPOTHHH 3B’s30K 3 rpomansHamu. Ilpeca, pamio Ta
TenebaueHHsT (OPMYIOTH CBOEPIIHUN «TpiyMBipar» 3aco0iB MacoBOi
iH(opMaIrii, KOKeH 3 IKUX Ma€e CBOi 0COONMBOCTI B crioco0ax i xapakTepi
JIOHeceHHs iHdopMarlii 1o ayautopii. He3Bakarouu Ha cBOi crierudivHi
BIIACTHBOCTI, BCi BUM 3aCO0iB MacoBOi iHPOpMaIIii MAFOTh CITUTEHY PUCY —
3IaTHICTB MIBU/IKO IIEPEJaBaTH CJIOBECHY, OHSTIHHY Ta eMOLIIITHO-00pa3Hy
iHpopManito mupokomy 3araixy. OCHOBHUMHU XapaKTepUCTUKaMH 3ac00iB
MacoBoi iHdopMmariii e€: Hy6J'Il‘IHICTL (HeOGMG)KeHe HenepcoHidikoBaHe
KOJIO CIIO’KMBAYiB); HASBHICTh CHELIAIbHUX TEXHIYHHUX 3ac00iB; HEMpsMa,
po37iIeHa B IPOCTOPI Ta Yaci B3a€MOIisl MiXk KOMYHIKallifHIMH ITapTHepa-
MH; 3MIHHUI XapakTep aynuTopii; TOMiHy04a OJJHOCIIPSIMOBAHICTh BIUTUBY
BiJl KOMYHIKaTopa /10 pernuimieHTa. ['01oBHUM 3aBIaHHAM 3ac00iB MacOBOi
iH(hopMarii € ToHeceHHs iHpopMaIlil 10 CII0KHUBAYiB, IO 3IHCHIOETHCS
pi3zHUMU crioco0amMu (npeca paz[io Tene6aquHﬂ)

Menia B Oyp-siKii KpaiHi € MOTYKHUM 1HCprMeHT0M U1t OOMIHY
JIyMKaMH, MOUIMPEHHs Ta MOSCHEHHs imell, akuii 1 moxiil, a TakoXk Mae
3HAYHMH BIUIUB Ha TPOMAJICHKICTh. [H(OpManiitHII MOTIK Yy CBiTI HACTLIEKU
pi3HOMaHITHHH i CyTIepewINBHA, IO )KOIHA OKpeMa 0coba un rpyma ¢axibIliB
HE 3[IaTHI CaMOCTiHO po3iOpaTucs B HbOMY. TOMY OCHOBHUM 3aBJaHHSM
3MI e Bubip HaiiBaxuuBimoi iHopmauii Ta ii JOHECeHHs 10 ayAuTOpii B
HaiO1IbI 3po3yMmitniii hopmi. [Iporiec BinOOpy HOBHH Ta iX iHTEpIIpeTaIlis B
Mejlia BiZloOpakaroTh CYCHUIbHI BiTHOCHHH, SIKi 3MIHIOIOTHCSI ITiJ] BILTABOM
MOJITUYHUX, EKOHOMIYHUX 1 KyJIbTYpHUX 3MiH. Y BCbOMY CBITi KpaiHw,
0 MO30YJIMCS aBTOPHTAPHUX YW TOTANITAPHUX PEKUMIB, TIPUXOIATH 0
BHCHOBKY, I110 /IEMOKPaTHYHE ITOJIITUYHE CYCITITLCTBO HE MOXKE iICHYBaTH O€3
HE3aIeXKHUX Meaia. Mezia BUKOHYIOTh KITFOUOBY pOJb ¥ (DYHKITIOHYBaHHI
JEMOKPAaTHYHOTO CYCHIJIBCTBA, OCKUTBKH BOHH € OCHOBHHM JDKEPEIIOM
BaxuBoi iH(popMarlii, HEOOXiqHOI AN aKTHBHOI y4YacTi TpoMaisH Y
CYCHIJIBHOMY Ta MOJITUYHOMY XHTTi. Y AEMOKpPaTHUHUX KpaiHax Melia He
nuIe 3a0e3nevyrTh IPo30pPicTsk i Joctyn Ao iHdopMariii, ane i GopMyroTh
IPOMAJICEKY TYMKY, IO € Ba&YKIHBUM YHHHHKOM JUISl CTA0LIBHOTO PO3BUTKY
JeMOoKparii. IXHs posib monsArae He TUNLKU B HAJAHHI HOBMH i iH(pOpMALi
npo mofii, a i y CTBOPEHHI MOXIHMBOCTEH AJsI KOXKHOTO TpOMaJisiHHHA
BHUCJIOBJIIOBATH CBOi AYMKH Ta i/ei, a TaKOXK OpaTH y4acTb y HONITHYHHX
npouecax, BUOOpax i iHIIMX TPOMaJChKHUX cIpaBax. Y NEMOKPAaTHYHOMY
CYCHIIBCTBI MeJia CIOyryloTb He Jmiue 3aco0oM iHpopmanii, a #
IHCTpYMEHTOM peadizauii npas i cBobox rpomaisH. OQHI€I0 3 KIIOYOBHX
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pHc 1eMoKpartii € cBoOoa CI0Ba Ta BUPAKEHHS AYMOK, L0 € BAXKJIUBOIO
TapaHTi€l0 BUIBHOTO PO3BUTKY CYCHINBCTBA. Y IIbOMY KOHTEKCTI Mejia
3a0e3MevyroTh rpOMasiHaM JOCTYII O MPaBIUBOI Ta HaiiHOI iH(QopMalLlii.
3akoHO/MAaBCTBO YKpaiHu, 30kpeMa KOHCTHTYIis, a TaKoX 3aKOHU IPO
iH(MOpMAITif0 Ta TOCTYI IO IMyOIivHOl iH(pOopMAIIii, TapaHTyIOTh KOXKHOMY
TPOMaJIHUHY NPABO OTPUMYBATH iHpopMaliro 3 pizHUX mKepes. Takum
YMHOM, M€Zlia BUKOHYIOTh HE JIMLIE (byHKuuo nocTayaabHUKA 1H(1)opMau11
ae ¥ CIpusAI0TH PO3IIUPEHHIO MPaB i CBOOO rPOMaIsiH, ke 0e3 BUILHOTO
JOCTyNy A0 iHpopMalii akTHBHA Y4acTb TPOMAJsiH Yy MOJITUYHOMY Ta
COLIATPHOMY JKHUTTI KpaiHU € HEMOXKIIBOIO.

CripaBKHS AEMOKpATisi BUMarae, mob Meia 3aIuimaiincs BUTbHIMHI
BiJ MOJITHYHHUX 1 €KOHOMIYHMX BIUIMBIB, a/PKe€ JIHMIIE€ TaK MOKHa
3a0e3MMeYnTH iXHI0 00’ EKTUBHICTH 1 YECHICTh y BUCBITJICHHI ITOi 1. BaxkimnBo
HE JIMIIE MpaBoO rpoMaisH Ha iHdopmariro, ane i Ha 11 JOCTOBIPHICTH
Ta HEyINepemKeHicTb. Y JEMOKPaTHYHOMY CYCIIBCTBI Mejia TOBHHHI
BUKOHYBaTH (YHKII0O KOHTPOJIO 3a JiSUTBHICTIO OpTaHiB Jep)KaBHOT
BJIa[H, CTEXauH 3a iXHIMHU IiIMHM Ta BUSABJIIFOUM MOJKJIMBI 3JI0BXKHBAHHS
abo xopymmiro. lle 0coOmMBO akTyallbHO B yMOBaX, KOIW JepKaBHI
CTPYKTYpU MOXYThb CYTTEBO BIUIMBATH Ha CYCHUIBHE XHUTTS, a Melia
CTalOTh €IMHUM HE3AJIC)KHUM MEXaHI3MOM [Tl BUKPHUTTS HEMPaBOMIpHHUX
niv Biagu. Came 3aBIsSKU MeJlia TPOMasiHA OTPUMYIOTh iH(OpMAIIito PO
KITIOYOBI1 mopii, mo BigOyBaioTecs B Kpaini. [HpopmamiitHa mpo3opicTh
€ HEeOoOXITHOI0 YMOBOIO JJIs1 €EKTUBHOTO KOHTPOJIO CYCHUIBCTBOM Miit
YPSIIOBUX CTPYKTYp 1 momiTwuHuX jinepiB. lle mae Bennke 3HaYeHHS
JUTsE 3a0€3TeUeHHS TIPaB JIFOJINHY, aJKe 03 BUTbHUX 1 HE3aJICKHHUX Meia
HEMOXKJIMBO JIOCSATTH CIIPABEAIUBOCTI Ta PIBHOCTI mepe] 3akoHOM. Menia
TaKOX BIAIrPAIOTh BaXKIIUBY POITE Y ¢dopmyBaHHi TPOMAJICBKOT JIyMKH, 110
CIpHsI€ BUHUKHEHHIO COLIATbHO 3HAYYIIMX JUCKYCIii 1 pUBEpTaE yBary
[0 HalaKTyalbHIIKX Npo0ieM KpaiHu. Y AEMOKpPaTHYHOMY CYyCHiJIbCTBI
3aco0u MacoBoi iH(opMaIlii BUCTYMAIOTh K iIHCTPYMEHT JJIsl TOIIUPEHHS
PI3HUX TOYOK 30pYy, LIO JO3BOJISIE TPOMAIsIHAM CaMOCTIHHO (opMyBaTu
CBOIO TIO3HMIII0 3 Pi3HUX NMUTaHb. [IpoTe CITij| MiIKPECIUTH, 0 Meia, K i
OyIp-siKa IHIIA IHCTUTYIIis], HTOTPEOYIOTh PETYIIIOBaHHS, OCKIIBKH CBOOO/Ia
CJIOBA HE IOBMHHA BUKOPUCTOBYBATHCS ISl PO3IIOBCIOKEHHS (PaIbIIMBUX
HOBHH, MaHIMYJIAIM TpoMaICbKO0 JYMKOIO a00 TIOPYIIEHHS MPaB iHIINX
0ci6. Y 3B’S3Ky 3 MM, Y JE€MOKPAaTHYHHUX KpaiHax iCHYIOTh 3aKOHOZABY1
aKTH, SIKi BU3HAYaI0Th MEXi CBOOO/IU CIIOBA, 30KpEMa B aCIIEKTaX 3aXUCTY
BiJl TUCKPHUMIHAIlii, HAKJICIy Ta MOBU HeHaBUCTI. [le nonomarae 3ano0irtu
3JI0BXKMBAHHSM CBOOOJIOIO CJI0BA Ta MiATPUMYBATH OaJaHC MiXk IIPaBOM Ha
iH(hopMaIlito Ta IHIIUMH TPABaMHU 1 CBO0OIaMU TPOMAJISIH.
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B3AEMOAIA TPOMAIAHCBKOI'O CYCIIIBCTBA
I JEPXXABHOI BJIAIV Y HIMEUUMHIL
MOXJIMBOCTI BUKOPUCTAHH/I
TAKOTI'O IOCBILY B YKPAIHI

SK BimOMO, JEMOKPAaTHYHHIA PO3BUTOK CYCIIUTBCTBA HE MOMKIUBHMA
0e3 e(eKTHBHOI B3aeMOJil cycriinbcTBa Ta BIaau. Lle omHe 3 KIOYOBUX
MUTaHb COIiyMY, Bifl SKOTO 3aJIE)KHUTh HOTO IOJNITHYHA OOJAIITOBAHICT i
cTabuIbHICTE. JlocmiKeHHs B3aeMOIi Aep:KaBHOI BIIaJIN i TPOMAITHCHKOTO
CyCHIbCTBa K 0a3u IJsi CTBOpeHHS €(PEeKTUBHOI CHCTEMH AEPKaBHOTO
yIpaBIiHHS € B YKpaiHi BITHOCHO HOBUM ITUTaHHSIM, BHBUSHHIO TEOPETUIHUX
OCHOB SIKOT'0 IOKH 1110 r[pm[ineHa HeAocTaTHa yBara [1, c. 5,6].

B VkpaiHi 3a ocTaHHI poKu 3MIHCHEHO psifa pedopm, CIpSIMOBaHUX
Ha TIOKpAIleHHsS B3a€EMOIl TpoMajsH 1 JepxkaBH, 30KpeMa y cdepi
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JeleHTpati3alii Ta PO3BUTKY T'POMAASHCHKOrO cycmijibcTBa. OmHAK,
HE3BaXKal04UM Ha 3HAYHUI mporpec y nux cdepax, mpodieMa HeZ0CTaTHbOT
B3a€MOZIl MK TrpoMagsHaMH Ta BJAJOI0 3aJHMILAETHCS AKTYaJbHOIO.
OnHa 3 OCHOBHHX — II€ HEJOCTATHIN piBEHb JOBIPH MiXK CYCIIJIBCTBOM
Ta BJAJOK, a TaKOX BIJICYTHICTh MEXaHI3MiB s eQEeKTHBHOI yd4acTi
TPOMAASH y Tpolecax NPUHHATTS pilleHb Ha BCiX PIBHAX. Y LbOMY
koHTeKkcTi HiMmeuunHa, sika € OAHI€I0 3 PO3BHUHYTHX JIEMOKPATHYHHX
Jiepian €Bponu, Moxe OyTH TMPUKITAZOM TSt YKpaiHu B KOHTEKCT1 O11b1I
IHTETrpOBaHOI MOJIEJIi B3a€EMO/Ii TPOMA/ISH 3 BJIAAOIO.

VY ®enepatuBHiii Pecny6mnini Himeuunna icHye uncieHHa KijdbKicTh
PI3HOMaHITHUX [IIOYMX OpTraHi3amiid Ta oci0, AKi MPEICTaBIAIOTh «HE
JiepKaBy i HE PUHOK», a HaJIeXKaTh 10 TPETHOTO CEKTOPa, TPOMaISTHCHKOTO
cycminbcTBa. lle — mpodcminku, IepkBa, BiUNBHI Tpymu BHOOPIIB,
00’eJHAHHS 3aXHCTy TpaB CIOXHMBAYIB, a TAKOXK CIJIKa OXOPOHM IIpaB
KBapTUPOHANMAaYiB, TPUPOJOOXOPOHHI TPYIH, OpraHizamii CycCiJCchKOi
B3a€MOJIONIOMOTH, CIIOPTHBHI 00’€lHaHHS, JOOPOBIJIbHA MPOTHIIOKEKHA
ciyx0a, )iHOYi opraHizaiiii, Tomo [2, c. 214].

3aBASKU KOMILIEKCHIN B3aeMOAii JIepKaBH, IPHBATHHX, OPi€HTOBAHUX
Ha an6yT0K nirounx ocié (puHOK) i Hpel[CTaBHI/IKlB IPOMAJISTHCHKOTO
CYCIiNbCTBA BUHUKAE HEOOXiTHE IS AEMOKPATIi «110Jie HApyTy», a 3 HbOr0
npopocTae KOHCEHeyc 1 ctalbinpHicTh. [Ipy 11bOMy BakIuBY pojb Biairpae
BiJIbHA TIpeca K MOCEPEHNK, KOMYHIKaTOp 1 KOHTPOJIO0Ua iHCTaHIIis, 0e3
K0T He MOXKYTh OOIUTHCS Hi AepKaBa, Hi EKOHOMIKa, Hi «TpeTii cekTopy [3].

VY3araipHIOIUYUM YHUHHHUKOM, Zi€BOIO neperyMOBOIO
(YHKIIOHYBaHHS TPOMAJISHCHKOTO CYCIUIBCTBA € HASABHICTH 3piIOTO
rpoMaasHuHa i nepxkaBu. OCTaHHS CTaBUTHCS IO TPOMAaAsSHUHA HE 3
HEJIOBIPOI0, a caMa CIpHsIE IMUPOKOMY ITyOIiYHOMY OOTOBOPEHHIO TOTO 200
iHmIoro nmuTanHs. Tomy DenepanbHAN YpsIl y35B CO01 32 i1eal «CIPUSIOUY
JIepKaBy», sIKa CTBOPIOE HEOOXiHI paMKOBI YMOBH 3 THM, a0 HEYpPSI0Bi
oprasisailii, CIiJIKu i 00’ €THAaHHS MOTJIM po3BUBaTHCA [2, c. 215].

[ikaBo, mo xo4a HIMEIbKi ONArofiifiHI OpraHizaiii He MaloTh
MpaBa MiATPUMYBATH TOJITHYHI TApTii, HABMAKH, MONITHYHAM MapTisIM
JTIO3BOJIEHO  MIATPUMYBATH [iSUTBHICTH  ONarofgiiHUX  OpraHi3allii.
VY nificHOCTI KOKHa TIOJITHYHA TapTis Mae OnaronmidiHuii QoHzm, skl
MIPOBOJIUTH BENHKY poOOTY sik B HiMewuuHi, Tak i 3a 1 Mexxamu [4].

denepaTHBHUHT yCTPiii € HETOPYITHUM KOHCTUTYIIIHHAM ITPHHIIATIOM
¢GyHKUiOHYBaHHS JepxaBd. llapmameHTapu3M, SK OCHOBOIIOJIOKHHUH
MPUHLUI, TPOHU3y€e OiNbImicTh UapuH cychinbHOro *XuTTsi @OPH,
PO3MIOLT MOBHOBAXEHb MIXK T'JIKAMH BJIaAH JOIIOBHIOETHCS CUCTEMOIO 1X
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eq)eKTI/IBHm B3aemonii. Yce 1e  CTBOPIOE HaJiliHi OCHOBU @yHKuloHyBaHHﬂ
HNOJITUYHOI CHCTEeMHM, B SIKii IHTEpeCH TpOMaIsH i cycanCTBa HE
CIOTBOPIOIOTHCS, @ MOCTAIOTh TOJIOBHOIO CKIIaJJOBOO MMPOrPaMHUX LieH 1
JUSUTBHOCTI MONITUYHUX MapTiit [2, c. 217].

BimaytHumu miis rpoMagsHcbkoro cycrminberBa ®PH e uncnenni
MononixkHi QopmyBaHHS Ta 00’emHaHHSA. 3aranoMm, B 00 €mIHaHIN
HiMeuunHi icHye MIMPOKUN CHEKTP TPOMAJCHKUX PYXiB, PI3HOMaHITHUX
dhopmyBanb 3a inTepecamu. Bee e cripusie hopMyBaHHIO Y MOJIO/Ti BIIACHOT
TPOMAaJITHCHKOT TIO3HIIi.

Y ®PH cknanacs 1 po3BHBaeThCsl cuctema iH(poOpMauifHOTO
3a0e3neyeHHs (YHKIIOHYBaHHS HE JIMINE JEpPKaBHUX OPTaHIB BIAIM,
a ¥ Helep)KaBHMX COLIaJbHUX IHCTHTYTIB. BinmbHa mpeca Ta inmi 3MI
MIPEJICTABIIAIOTE TOJIOBHY CKIamoBy Iri€i cucremu. Himenpki 3acoOu
MacoBoOi iHQoOpMarii BHUCBITIIOIOTh isIIBHICTE HIMEIBKOTO ypAIY,
HNOJITUYHUX CTPYKTYP, IEPKABHUX Ta HEAEP)KAaBHUX ycTaHOB. OnHak aHi
ypsiIl, aHi iHII BiJOMCTBA HE MAlOTh JKOJIHOTO MpaBa BIUIMBATU Ha (opMy
YUY 3MICT IIUX ITOBIIOMJICHB [2, C. 220]

IToka30oBOl0 y IUIaHI BUCBITICHHS MOJiH, SBUII Ta CYCHUIBHUX
po0IIeM € IisUTbHICTh (GOHIB, POPYMiB Ta pisHOMaHITHUX QyHmami OPH.

BaxxnmmBoro cknasoBor TpoMansHChKOro cycminbetBa DPH €
myOTiYHO-TIpaBOBI TenepamiocTaHii [2, c. 221].

IlepenymoBamu nieBocTi W e(beKTI/IBHOCTi IHCTHTYIIOHAJILHOTO
PO3BUTKY Ta aKTHBHOI JiSTBHOCTI OpraHizamii TpOMajIsiH, 3 OrIsy Ha
nocsing ®PH, € cepen inmoro , HACTyTHE. ITo- -TiepIue, e — YiTKE 3aKOHOJAaBYE
1I0JIe Ta BPETYJIIOBaHHS IisUTBHOCTI BJIQAW 1 OpraHizaliil rpoMaasHChKOTO
cycminbersa. [lo-apyre, — mieBa miaTpuMKa denepaabHAMU 1 3eMeTbHIMA
YPSAAOBUMHU CTPYKTYPaMH TaK 3BaHOTO TPETHOTO CEKTOpPa, HOro CTPYKTYD.
A TIO-TpeTe, — I1e TAKOXK YTBEPAKCHHS BIUIMBOBUX HAPOIHUX MapTiii, yepe3
K1 TIepeBakHa OiBIIICTh TPOMAISTH MAFOTh 3MOTY 3/IiHCHIOBAaTH CBOE BO-
TIeBUSIBIICHHSI, 00OCTOFOBATH BJIACHI MpaBa Ta CyCHiIbHI iHTEpecH [2, c. 222].

ToOTo MU MOKEMO BBa)KaTH, L0 TaKa TEHAEHLs, SIK CTBOPEHHS B
YkpaiHi OUTbIIOT KiTBKOCTI MOXKIIMBOCTEH JJISl y4acTi TpOMaJisiH Ha BCiX
piBHsx yripasiiaHs (L{e Mosxe Oy TH peaii3oBaHO Yepe3 PO3BUTOK iIHCTUTYTIB
IrPOMAJICBKHX CIyXaHb, KOHcynLTauiﬁ 3 TPOMAICHKICTIO, a TaKOX
BIOCKOHAJICHHSI MEXaHi3MiB €JIEKTPOHHOI'O ypH,I[yBaHHH) CTBOPEHHS
0171b1II0T KITBKOCTI 1HCprMeHT1B JUTS KOHTPOJTIO 32 JisUTBHICTIO JIepAKaBHHIX
OpraHiB uepe3 BiAKpUTI AaHi (3BITYBaHHA BIay Nepes IPOMAICHKICTIO Ta
AHTUKOPYTIIHHI iHII{IaTHBH); MOCHIJICHHSI POJIi MICIIEBUX OpPTaHIB BJIaU B
npolecax NPUHHATTA PillIeHb; PO3BUTOK I'POMAASHCHKOI OCBITH, 11O AACTh
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MOXKJIMBICTD JIFOJISIM Kpamie po3yMiTH (pyHKIIOHYBaHHS AEMOKPATHYHHX
IHCTUTYTIB i OpaTH akTHBHY y4acTh y TOJITHYHOMY IPOIECi; PO3BUTOK
IHCTPYMEHTIB, SKi 3a0e3MeuyroTh JOCTYIl TpoMajasH a0 iHdopMalii Ta
MOKJIMBICTh BIUTUBATH Ha NMPUHHATTS PillleHb, CTAaHE BAXKIIMBHM KPOKOM
y 3MIIHEHH] JOBIpH MiX TpOMaJsHaMHU Ta BIIAJOI0 Ta B 3a0e3NedyeHHi
CTaJIOro PO3BHUTKY AEMOKpATii B YKpaiHi.
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PO3BUTOK CMCTEMU .
HAJAHHA AAMIHICTPATMBHUX TTOCJTYT B YKPAIHI

YIOCKOHAJICHHS CUCTEMHU HAJaHHS aaMIHICTPaTUBHUX IOCIYr Ha
ChOTO/THI € JIOCUTh aKTyaJIbHOIO MPO0JIeMOI0, 00 BILIMBAE HA SIKICTh KHUTTS
HaCEeJICHHS Ta CIIPHUSIE PO3BUTKY CyCITIbCTRA. J[1s YKpainu anmiHicTpaTuBHI
MIOCIIYTH € HOBOKO B3aEMOJIEIO JIEPKaBH 3 TpoMajsiHaMi. TOMy PO3BUTOK
CUCTEMH HaJlaHHs aaMIHICTPAaTUBHUX MOCIYT € TOJIOBHUM IPHHIUIIOM
pedopmyBanHs myOiuyHOTO yripaBiHHsA. B YkpaiHi Takox MiATpUMY€EThCS
i7ies TIepeTBOPEHHS Jep)KaBU HA CydYacHY JEMOKpATiI0O Ta MaKCHMAallbHE
HAOJIMOKEHHS IePIKaBHO-YIPABIIHCHKUX TOCITYT JI0 JIFOJMHH, 110 BTUTHIIOCS
y CTBOPEHHI HIMPOKOT MEPEXKi IIEHTPIB HaJaHHS aJIMiHICTPaTHBHUX MTOCIYT.
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YV 3akoni Ykpaian «IIpoaaMiHicTpaTHBHI TOCTYTU» lTEpe0avacThCs,
II0 agMiHICTpaTHBHA TIOCIyra M€ pe3ylbTaT 3IIMCHEHHS BJIaJHHUX
MOBHOBaXXCHb Cy0’€KTOM HaJIaHHS aJIMiHICTPATUBHUX IMOCIYT 3a 3asBOIO
¢bizngyHO1 200 OPHINYHOI 0c0oOH, CIpSIMOBaHWN Ha HAOyTTS, 3MiIHY YU
MIPUIHEHHS IMpaB Ta/a00 3MiiCHEHHs 000B’I3KiB TaKO1 0COOH BiIITOBITHO
no 3akoHy [1]. AnMiHiCTpaTHBHA TOCTyTa CIPSMOBAaHA Ha 3aJ0OBOJICHHS
notped 3aMOBHHMKA, TOMY ISl IOCIyra IMOBHHHA OyTH 30CEpeaKeHa Ha
rpoMajsiHax sIK KIOYOBHX cy0’€KTax B3a€MOJii 3 opraHaMu BIau.

Y  nyOnivuHO-cepBiCHIM  JepkaBi TIpOMaissHHH €  DPIBHEM
cy0’eKkTOM BimHOCHO opraHiB Bimagu. Illo cTocyeThcs cucTeMu HamaHHS
aIMIiHICTPAaTHBHUX IIOCIYT, TO TIOJOKCHHS TPOMaJsHIHA B HIA cTae
KIIOYOBHM, IO TOKA3Y€ HATEKHY po0OTY BCiX eneMeHTiB cucrtemu [2].
CucrteMa HaJgaHHS agMiHICTPaTHBHHMX IOCTYI BIUIMBAE Ha (1)0pMyBaHH51
myOJIIYHO-CEPBICHOI Aep>KaBH, i€ OpTraHH HaJatoTh SKICHI MOCTYTH, IOTh
BIJIIIOBITHO /10 3aKOHIB YKpalHU Ta MPUHIUIIB IEMOKpATIi.

3a ocraHHi poku YKpaiHa CTBOpWJIA MEXaHI3M  HaJaHHS
aJIMiHICTPAaTUBHUX IIOCITYT, BiATIOBI THAH IO PI3HOMAHITHUX TOTPEO TPOMAaISH.
3 TOYaTKOM ITOBHOMACIITA0OHOTO BTOPTHEHHS POCIHCHKMX 3arapOHHKIB
ypsn YKpaiHu 3po3yMiB, 110 TOTPIOHO MIBUALIIE YAOCKOHAIOBATH CHCTEMY.
Lentpy HajaHHS aIMiHICTPaTHBHHX TIOCIYT B3SUIM Ha ce0e BEIUKY
BIZIMOBIIAJILHICTE 3a TpoMajsH. KpiM HagaHHS aJMiHICTPATUBHHUX MOCIYT,
BOHH CTaJli T'yMaHITapHUM IIEHTPOM B IIEPIIIi JHI BiifHU.

3 pO3BUTKOM CYCIIbCTBA BUHUKIIA TOTPeOa B 3aITpOBAKEHI HaTaHHS
aJIMiHICTPAaTUBHUX TIOCIYT B eleKTpoHHOMY (opmarti. Lle HeoOXxigHO Ha
CHOTOJHINIHIH JIeHb, KONK B KpaiHi BiliHa. lle BIpoBa/pKeHHS JomoMarae
Olnblu-MeHII HagaTd Oe3neky rpomaisHaMm. Hampukiaza, rpomaisHuH
3MOYKE OTpPUMATH aAMIHICTpaTHBHY TOCIYTY OHJIAifH, a He B LEHTpi
Ha/IaHHS aaMIHICTPaTHBHUX TMOCTYT, KOJIW JIyHAa€ TOBITPSHA TPHUBOTA.
Takox 11e TiaBUIIYyE €hEeKTUBHICTD 1 TPO30PICTh POOOTH MEHTPIB TOIIO, a
TaKOX CHPOCTHUTH MPOLIEC OTPUMAHHS MOCIYT Ta 3MEHIIYE KOPYIILIIO.

KoHueniist po3BUTKY CHCTEMH EJIEKTPOHHUX MOCIYyr B YKpaiHi
OKPECIIIOE OCHOBHI 0COOJIMBOCTI BIPOBAKEHHS E€IEKTPOHHOTO (hopmary
HaJaHHA aJMiHiCTpaTuBHUX mocnyr. KoHuemnmis nepeadadae cKOpOUeHHS
KIJIBKOCTiI JIOKYMEHTIB Ta CTPOKY HaJlaHHS aJIMiHiCTPaTHBHOI IOCIYyTH,
CITPOIIEHHS Ta BUKOHAHHS eTariB. [3]

Uunnauii Ilpe3unent Ykpainu BOpoBaJpKye AoJaTOK «JlepkaBa B
cMapTQOHi», 1110 Ma€ HaMETi HAOIU3UTH AAMIHICTPATUBHI IOCITYTU AEPKABU
JI0 KOXHOro rpomajasHuHa. Yka3oM lIpesuneHra YkpaiHu CTBOPHOETBHCS
HOBUH BEO-ITOpTal €JIEKTPOHHHX IMOCIYT, SIKUH Ha ChOTOJAHI Ma€e Ha3BY
«iss». OyHKIIOHYBaHHS [HOTO TIOPTATYy IMependadac: MOXKIMBICTh
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CTBOpPEHHS €JIEKTPOHHUX KaOiHeTiB; OTpPUMAaHHS 0Cc000r0 iH(hopMaIlii mpo
ce0e Ta mepeBipKy ii JOCTOBIPHOCTI; HaJIaHHSI EIEKTPOHHUX, B TOMY YHCIIi
aJMIHICTPATHBHUX MOCIYT; MOXKJIUBICTh JUCTAHIIIIHOT CIIJIATH 3a HATaHHS
aJIMIHICTPaTUBHUX TOCIIYT; MOJAHHS 3BEPHEHBb JI0 OPraHiB MyOIiYHOTO
VIIPaBIIIHHS; ONTUTYBaHHS HACEJICHHS OO0 IHIMIaTHB, TPOCKTIB ¥ Pi3HUX
chepax CycminbpHOTO XUTTS [4].

VYiockoHalleHHS HaJaHHS MOCIYr B YMOBax BiiHM moTpeOye
Ounbmioi yBarm I 3a0e3nedeHHs HaAiHHOCTI Ta Oesmeku. JOMiabHO
YIOCKOHAIIIOBATH CUCTEMY 3aXHCTy BiJ kibepartak, mo0 Oyia rapanris
3aXHUINEHOCTI EJIEKTPOHHUX MJaHWX. Takoxk He Tpeba 3abyBaTu Mpo
CTBOPCHHS PI3HUX MOOUTBHHMX IOMATKIB JJIsi KOPHCTYBAaHHS B YMOBax
eBakyauii Ta nepeceneHss. KpiM 1poro, y BOEHHHI 4ac 0COOJIMBY yBary
Tpeba 3BEpHYTH Ha €JEeKTpo3a0e3ledyeHHs BCIX CHCTEM, 00 YHHKHYTH
MepepuBaHHs eJISKTPOXKUBIECHHS ITi]] Yac TpadikiB BiKITIOYECHHS.
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B3AEMOII OPTAHIB BJIAZIN
3 IHCTUTYTAMN TPOMAISIHCbKOTI'O CYCIIIVIBCTBA

Y cydacHOMY CYyCIJIBCTBI, J€ JEMOKpAaTHYHI I[IHHOCTI Ta
TPOMaJsSHChKA AaKTUBHICT, HAOyBaloTh Bce OUTBHIIOTO  3HAYCHHS,
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KIIFOYOBY POJIb Y BUPIMICHHI COLIANBHUX MPOOJEeM BiirparOTh iHCTHUTYTH
TPOMAJISTHCHKOTO CYCITUTBCTBA, 30KpeMa Onarofiitai ¢porau. Lli opranizamii
HE JIMIIE JIONOMararoTh BpaslMBUM BEPCTBAM HACEJICHHS, alie i aKTHBHO
BIUIMBAIOTh Ha (POPMYBAHHS COILIaNbHOI TOJITHKH, CTalOYd BayKIMBUM
IapTHEPOM JIepXKaBH B TaKuX cdepax, SK OXOpOHA 30pOB’s, OCBITa,
COIIAIbHUM 3aXUCT Ta MiATPUMKA BHYTPITHBO MepeMimmeHnx ocio [1, c. 17].

Opnak edeKkTHBHICTH CHIBOpalli MK OpraHamMd BIAIH Ta
OnmarogmiiiamMu  QoHAaMH YacTo OOMEXKYETHCS HH3KOI MPOOIEMHIX
MUTaHb, Cepell SIKUX HEJOCTaTHIH piBeHb JOBipH, OIOPOKpaTHYHI
MEPenIKOId, BIJICYTHICThP TIPO30PUX MeXaHi3MiB (iHaHCYBaHHA Ta
HEJOCTaTHA KOOpIWHAIS 3ycwiab. Lli mpoOieMu NepenkomKaloTh
MTOBHOI[IHHOMY BHKOPHCTaHHIO IMOTEHITI ATy OJIaroJifHUX OpraHi3alii as
BUpIIIEHHS COIiabHUX mpodiem [2, c. 27].

B Vkpaini mpaBoBi OCHOBM MisnTbHOCTI OnaromidHuX (oHmiB
BHU3HauYeHi 3akoHoM Ykpainu «[Ipo OmaroxiitHy nisimbHICTH Ta OnarominHi
opranizarii». Lleii 3akoH peryiroe cratyc GhOHIIB, TOPSIIOK IX peecTpartii,
3BITHOCTI Ta omoaatrkyBaHHs. OJHaK aHali3 3aKOHOAABUYOI 0a3W BUSBUB
MEBHI TPOTaJWH, 30KpeMa BiJICYyTHOCTI 3aKOHOJAaBUYMX MEXaHi3MiB
(hiHaHCYBaHHS Ta KOHTPONIO 3a IisUTbHICTIO ¢oHaiB. Lli Hemomiku
YCKJIaIHIOITh e(h)eKTUBHY CITIBIPAII0 MiX OJaroJiifHUMHU OpTaHi3alisiMH
Ta OpraHaMy BJIaJIH.

JocnimkeHHss npakTHKH YKpaiHM TMOKaszano, oo OxaromidHi
(hoHIM aKTHBHO OEpyTh y4acTh y peaizaiii COliadbHUX IHIIIATUB, SKi
4acTO JIONOBHIOIOTH JiepKaBHI mporpamu. Hampuknan, mix yac nangemii
COVID-19 6araro ¢oHiB 3a0e3nedyBand MEANYHI 3aKJIaau HeOOXiTHUM
oOmagHaHHAM Ta 3acobamu 3axucty. IIpore icHyroTH poOeMH, Taki sIK
HEJOCTaTHA KOOpJIWMHAILIA 3yCWib, OOMexeHa (iHaHCOBa MiATPHMKA 3
00Ky Jiep>kaBu Ta OOpOKpaTH4HI epenkou [3, c. 89].

V kpainax €sporneiicbkoro Coro3y B3aEMOJisl MK OpraHaMu BiIaan
ta OmaromiiHumu ¢oHAaMu OyIyeThCs Ha MPHHLMIAX MPO30OPOCTI Ta
rpoMazicbkoro koHTpoiro. Hanpuknax, y Himeuuuni ta BenukoOpuranii
ICHYIOTh MEXaHi3MHU Jep>KaBHOrO (iHAHCYBaHHS OJAroJiiiHUX MPOEKTIB,
o 3abesnedye iXHIO CTaOLIBHICTE Ta edekTuBHiCTh. Lleit qocBim Moxe
OyTH KOPUCHUM Uil YKpaiHHU y KOHTEKCTI BIOCKOHAJICHHSI MiKHAPOIHOT
cuctemH criBmpaii [3, c. 91].

3a cratuctukorw Forbs y 2024 pomi Ykpaina mocigae 7 micue y
CBITOBOMY peHTHHTY OnarofifiHocTi. OHaK, IPOBEIe OMUTYBaHHS Cepel
YKpAaTHIIiB TIOKAa3aJI0 psiJ KJIIOUOBHX mpoliieMm y B3aemonii. [IpoBenennit
aHami3 JisIbHICTH OnmarofmiiHuX (OHIIB B YKpaiHi O3BOJIIMB BUSBUTH
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HU3KY TIPOOIIeM, sIKi TIepelIKoKatoTh e(heKTUBHIN CITIBIIpalli 3 OpraHaMu
BIIAJU:

1. Huspkuii piBeHb MOBipH — Oarato (QOHMIB CTHKAOTHCS 3 HEHOBI-
poro 3 OOKY AepKaBHHUX YCTaHOB, 110 YCKIa/HIOE ixHIO pOOOTY.

2. BIOpOKpaTI/I'IHl Oap’epu — cKJIamHi TPOLEAy PH pe€CTpau11 Ta 3BIT-
HOCTI BiJIBOJIIKAIOTh PeCypCcH q)OquB BiJ OCHOBHOI JisUTbHOCTI.

3. Hecraua ¢iHaHCOBOI MiATPUMKH — JepKaBa HEAOCTATHHO 3aITy-
Yae Onarof[iifHi opranizariii 1o peamizamii colialbHUX MPOTrpaM depes Bij-
CYTHICTh €()EKTHBHHUX MEXaHI3MiB (iHAaHCYBaHHS.

4. BiacyTHiCTh CUCTEMHOI KOOpAMHAIlI — HEJOCTATHS B3a€MOJIis
MIX OpraHaMu BIaau Ta (POHIaMH IMPU3BOIUTH A0 TOTOXKHOCTI (PYHKIIIN Ta
Hee()eKTUBHOTO BUKOPHUCTaHHS pecypciB [4].

Tox, aHami3y04H Bce BUIIIECKa3aHEe MOXKHA BU3HAYNTH ITPOTIO3HUITiH,
IOZI0 TOKpAaIlleHHs MeXaHi3MiB criBmpami. Ha ocHOBI mpoBeneHOro
aHai3y 3alpollOHOBAHO HU3KY 3aXOJiB JUIS BIOCKOHAJIEHHS B3aEMOIIi
MIX OpraHam¥ BIIaau Ta OiaromiiHuMu QoHIaAMH:

1. CTBOpEeHHS KOMYHIKaliHHUX M1aTdOpM — OpraHizalis peryisp-
HUX 3yCTpidel MiX IMpelcTaBHUKAMH BIaju, OHIIB Ta IPOMAJCHKOCTI
JUTsL OOTOBOPEHHS CIIUTLHUX iHIIIATHB.

2. BopoBapkeHHSA IPO30pUX MeXaHi3MiB (iHaHCYBaHHA — po3poOKa
CHUCTEMH JICP>KaBHUX TPAHTIB JUIS M ITPUMKH COLiabHUX IMPOEKTiB OIaro-
JIAHUX OpraHi3aiii.

3. ChpoineHHs aMiHICTpPAaTUBHUX TPOIENyp — 3MEHIINTHA HaBaH-
TaXCHHS MPH JOTPUMAaHHI YiTKO BCTAHOBIICHUX IpaBWI Ha (QOHAM IS
3a0e3nedyeHHs iX eeKTUBHOI poOOoTH.

4. 3airydeHHs] TPOMaJICHKOCTi IO MOHITOPUHTY — CTBOPEHHS MeXa-
Hi3MiB TPOMaJICHKOTO KOHTPOJIIO 32 JisUTbHICTIO (DOHIIB IS ITiBUIICHHS
JIOBIpY Ta MPO30POCTi.

3amponoHOBaHI 3ax04M, TaKi SK CTBOPEHHS KOMYHIKamiiHUX
mw1aThopm, BIPOBA/DKEHHS  TIPO30PHX MeXaHi3MiB (biHchyBaHHﬂ
CTIPOLIICHHST a):[MlchTpaTI/IBHI/IX TMPOLE/TYp Ta 3a/TyYCHHs I‘pOMaHCBKOCTl o
MOHITOPHHTY, CIIPSIMOBaHI Ha T ABHUILECHHS eq)eKTHBHOCTl CHiBITpaIi Mix
opraHamu Bjaju Ta 6narofiitaumu Gouaamu. Ix peanizanis 103BONUTH He
JIMILE MTOKPAIINTH SIKICTh COLiaIbHUX MOCIYT, a i 3a0e3MeYnTH CTa01IbHAN
PO3BUTOK IPOMAJITHCHKOTO CYCIIBCTBA B YKpaiHi.

Takum ynHOM, e(peKTHBHA B3a€MO/Tisl OPTaHiB BIIaAu 3 01aroiiiHUMu
(OHIITAMU € BXJIMBHM KPOKOM Ha NUIAXY 10 MOOYIOBU COI[iaIbHO
OpIEHTOBAHOI JIepKaBH, A€ IHTEPECH TPOMAJISH Ta MIATPUMKA BPa3IUBUX
TPy CTAIOTh MPIOPUTETAMH JACPKABHOI TOTITHKH.
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CepezieHko MapuHa OnekciigHa,
cmydeHmka epynu AlNYA-24, cneyianbHicmb «[1ybnidyHe ynpaeniHHa ma
aomiHicmpysaHHsI»
HHI «lHcmumym depxaeHozo ynpasniHHs» XHY imeHi B.H. KapasiHa

Haykosut kepigHuk: Onewko Onekciti Mukonatiosudy, K.0epx.ynp., doyeHm,
doueHm kagheOpu nybivHO20 yrpassniHHs ma 0epxxasHoi criyx6u
HHI «lHcmumym depxaeHozo ynpasniHHs» XHY imeHi B.H. KapasiHa

IHHOBALIIVIHI ITIIXOOU
B YIIPABJIIHHI CICTEMWM OXOPOHM 3[OPOB’s
HA MICLIEBOMY PIBHI

VYkpaiHa Bke 4YeTBepTHH piK JKUBE B YMOBaX BOEHHOTO CTaHy.
Crogatky maHieMmis, 3rofoM IMIHPOKOMACIITaOHI BOEHHI il CIIPUYIHHUAIIN
KOJIOCaJIbHE HABAHTA)XCHHS Ha CHCTEMY OXOPOHH 3/I0POB’Sl Ha BCiX PIBHSAX.
Kpaina mocrana nepen HeoOXiIHICTIO MiABUIICHHS €()eKTUBHOCTI CHCTEMHU
OXOpPOHH 3/I0pOB’SI Ha MICIIEBOMY pIiBHI B yMOBax JAeleHTpai3aiii,
3pOCTaHHs HaBaHTaKEHHs Ha MEIWYHI 3aKJIaJN Ta OOMEKEHOCTi peCcypciB.
IHHOBaMIHHI TTiAX01H, TaKi sIK TH(POBi3alis MEAUIHHUX ITOCTYT, YIIPABIiHHS
Ha OCHOBI JJAHWUX Ta BIPOBA/DKEHHS CydacHUX Mojenell (iHaHCyBaHHS,
CIIPUSIIOTE IMIBUIECHHIO TOCTYITHOCTI Ta SIKOCTI MEAWYHOI OTIOMOTH.
3anpoBa/KEHHST HOBITHIX METOIIB VIPAaBIIHHS O3BOJIIE ONTHMI3yBaTH
BHUTPATH, MiJABHIIATH €()EKTHBHICTh MEAMYHUX 3aKJIaiB 1 3a0e3meunT
ctayie GyHKITIOHYBAaHHS CHCTEMH OXOPOHH 3[IOPOB’ Sl HA PiBHI TPOMAI.

OpanM 13 HAKOLTBII BaXKIIMBUX IHHOBAIIMHNX KPOKIB B YIPaBIiHHI
OXOpOHHM 370POB’ S HAa MICIIEBOMY PiBHI € IIU(PPOBi3allis MEJUIHUX TIOCITYT.
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B VYkpaiHi akTUBHO BIIPOBaJXXYIOTHCSI €JIEKTPOHHI MEIWYHI KapTKU Ta
€JIEKTPOHHI PELENTH, U0 J03BOJISIOTH 3HAYHO 3HU3UTH aJMiHICTpaTUBHI
BUTPATH, IPUCKOPUTH MPOLIEC HATAHHSI MEINYHUX MOCIYT 1 3a0e3MeUnTH
KpaIry JOCTYIHICTh iHpOopMaIlii Tpo CTaH 3710pOB’ S TOTIOMOTH IS JTIKapiB.

BaxxnuBy ponb y iboMy miporieci Bigirpae cucrema eHealth, sika in-
Terpye pi3HOMaHITHI MEeJIMYHI iH(pOpMaIliifHi CHCTeMH Ta 3a0e3mneuye 00-
MiH JaHUMH MK MEIUYHUMH ycTaHoBamH. 3 moyatky 2020 poky B YkpaiHi
3a[I04YaTKOBAHO CHUCTEMY €JICKTPOHHUX PELENTIB, SKa J03BOJISIE MalliEHTaM
OTPUMYBATH JIikH 0e3 HeoOXiAHOCTI 3allOBHIOBATH TAlepOBi TOKYMEHTH.
Lle 3Ha4HO crIpoIIy€e MPOLeC 0OCIYrOBYBaHHS, 3MEHIIIY€E KiTbKICTh TIOMU-
JIOK y peLenTax Ta MOJIETIIye JOCTYI 10 KUTbKOCTI KoprcTyBauiB [1].

dinaHCcyBaHHS CHCTEMH OXOPOHH 370POB’S Ha MiCIIEBOMY DiBHI B
VYkpaini Takox MoTpedye iHHOBAIiHHUX MiAX0iB. BaxImBUM acmieKToM
€ pedopma (piHaHCYBaHHSA MEIUUHHUX 3aKJIAAIB YePE3 CUCTEMY ACP>KaBHUX
rapaHTili, a came «I[Iporpama meauunux rapantiity (IIMI), siky 3anpoBa-
JokeHo B Ykpaini 3 2020 poky. Lis mporpama 103Bos1sie 6e3mnocepeIHbo BH-
IUIaTH MEIUYHUM 3aKJIa/1aM 3a HaJaHHS MEIUYHHX MOCIIYT, 0 CTUMYIIIOE
JikapHi 10 Oibl eeKTUBHOrO BUKOPHCTAHHS PECYPCiB Ta MiABHILECHHS
SKOCTi 0OCITyTOBYBaHHS HOCIYT [2].

Y GinbLIOCTi pO3BHHEHUX KPAiH CBITY CTpaxyBaHHs € 000B’ I3KOBHUM,
AK JJIs1 TPOMAJASH KpaiHW, Tak 1 Ansg TypuctiB. B Ykpaini x Hapasi gie
IOOpOBiNIbHA CHCTEMa CTpaxyBaHHsS Uil YKpaiHLiB Ta 000B’s3KOBa IS
1HO3eMHHUX TYpHUCTiB. BapTo 3a3HauuTH, 110 BIPOBAKEHHS MEIUYHOIO
CTpaxyBaHHs MOIJIO 0 I03BOJINTH 3MEHILIEHHS ()iHAHCOBOT'O HABAHTAYKEHHS
Ha nepeciyHux rpoMaasiH. CyTb MEAUYHOTO CTPAaXyBaHHS MOJISITAE y TOMY,
110 JepkaBa Oepe Ha ceOe 30008’ sI3aHHS ONJIAuyBATH BUTPATH Ha MEINYHI
MOCIIYTU AJsl TUX, XTO HE MOXE CaMOCTIMHO OIjiadyBaTH JiKyBaHHs. Lle
J03BOJISE 3a0€3MEYUTH AOCTYIHICTh MEJUYHHUX HOCIYT AJISl BCiX BEPCTB
HaCeJICHHSI.

IHHOBaIIHI TAXOAWM B YHOpPaBIiHHI OXOPOHOK 370POB’S Ha
MICIIeBOMY DiBHI HEMOKNIHBI 0€3 PO3BUTKY KaJpOBOrO MOTEHLianmy. Y
CIIBCBKUX Ta BifJaleHUX palioHax YKpaiHM iCHye Beimka mpoOriema 3
gedinuToM KBaiiKOBaHMX MEAWYHUX MpamiBHUKIB. sl po3B’si3aHHA
uiel mpoOiemMu MicHeBi OpraHd Biaad BIPOBAKYIOTh CTHUMYJIOIOYi
IporpaMu Ui MeIMYHUX TpalliBHUKIB, HAIIPUKIIAA, HAZaHHS KXUTIa abo
MiABHUIICHHS 3apIUiaTH ISl JIKapiB, SKi MOTOMXYIOThCS NpAIfoBaTH B
Takux perioHax. Och JeKinbKa MpUKIaaiB nporpaM Bennkoborouancbkoi
cemunrHoi Tpomanu ([TonTaBchka 001.), 307I0TOHICEKOI MICHKOI rpoMaan
(Yepkacbka 001.), bepesancrkoi micbkoi rpomaau (KuiBcbka 00i1.):
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—  Ilporpama MicuieBUX CTUMYIIIB JIsi METUYHUX MPAI[iBHUKIB Ha
2024-2026 poxku [4];

— IIporpama MmicueBUX CTUMYJIB [UIi MEIUYHHUX MPaliBHUKIB
KOMYHAJIBHOTO MANPHEMCTBA 30J0TOHICHKHI MICHKHH LIEHTP MEPBUHHOT
MEIUKO-CaHITapHOI JOMOMOTH (CiIMEHHOT MeOUIMHN) 30JIOTOHICHKOT
MiceKkol paan Ha 2023-2025 poku [5];

— Ilporpamu MicCIeBUX CTUMYIIB JJIi MEIUYHUX IPAIliBHUKIB
KHIT Bepesancbka micbka nikapHsi bepezancbkoi Micekoi pagu Ha 2024-
2026 poxwu [6].

BaxxIMBUM MOMEHTOM y TMOKPAIIEHHI SKOCTI MEAMYHHUX IMOCIYT €
HaBYaHHS Ta I IBUIICHHS KBaJTi(ikaIlii MeIHIHUX IPAiBHUKIB. Y paMKax
nporpamu «besnepepBHe mpodeciiiHe HaBYaHHS» JKapi Ta MEIUYHI
CECTpPH MaIOTh MOJIMBICTh IPOXOIUTH KypCH, TPEHIHTH Ta cepTudikarii,
110 JIOTIOMAraroTh IMiIBUIIMTU PiBEHb KBaTi(iKaIlil Ta 3a0X04y€E MEUIHUX
npaliBHUKIB 3anumarucs y npodecii. JlepxapHi iHiniaTueu B miid cdepi
JIO3BOJISIFOTH TOCSTTH 3HAYHOTO MiABUINEHHS SIKOCTI MEIWYHHUX TOCIYT Y
perioHax.

IHHOBAIIHHI i TXOM B YIIPaBITiHHI OXOPOHU 370POB’ Sl HA MiCIICBOMY
piBHI B YKpaiHi € KPOKOM JI0 IMOKpPAIIEHHS JOCTYIy JO MEIUYHUX
MOCIYT Ta MiJBUIICHHS SKOCTI MEIUYHOTO OOCIYrOByBaHHS HACEICHHS.
Hudposgizais, pehopmu hiHaHCyBaHHS Ta PO3BUTOK KaJPOBOTO MOTEHIII-
ajy € KII0YOBUMU (pakTOpamu Ui CTBOPEHHS CTIHKOT Ta e(heKTUBHOI Me-
JMUYHOT CHUCTEMH, 3/1aTHOI pearyBaTH Ha Cy4acHi BUKIIMKH. YCi I1i iHHOBaIii
CIPUSIOTH CTBOPEHHIO Cy4acHOI, JJOCTYITHOI Ta CTIMKOT CUCTEMH OXOPOHHU
3IIOPOB’sl, IO BIAMOBIJa€ BUMOTaM 4acy Ta HoTpedaM HaCEICHHS.

CMNCOK BUKOPUCTAHUX DXKEPEN
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Lu6aHeHko Badum OnekcaHdpoeuy,

lNaHapiHa OnekcaHdpa BikmopieHa,
cmydeHmu epynu 281-24m-01, cneyiansHicms «[lybniyHe ynpasniHHa ma admiHicmpy-
8aHHs», [lepxasHuli 6iomexHomnoziyHul yHisepcumem

Haykosutl kepisHuk: lMacemko ManuHa lMaenieHa, 0.0epx.yrnp., npoghecop,
npoghecop kaghedpu meHedxmeHmy, 6isHecy ma adMmiHicmpysaHHS
HepxasHuli 6iomexHonoz2idHuUl yHisepcumem

OPTAHI3ALIA TA BIOCKOHAJIEHHS JIAJIBHOCTI
KEPIBHVKA OPTAHY ITYBJ/IIYHOI BJIAIN

Opraam myOJigHOI BIIATM B €MOXY 3MiH CYCITUIBCTBA 3a3HATH
Tpancdopmarii, TOMy IiCHye HarajgpbHa ToTpeda Imoa0 (GopMyBaHHS
HOBOTO THITy MPOGeCiiHNX Ta KPEaTHBHUX YIIPABIIHINB 3 CHICTIH (i THIMHI
JIEPCHKUMHU SKOCTSMH, KOTpPi MalOTh HOBe MHCJEHHS. IcHye moTpeba B
0COOIMBUX KEpIBHUKAX HOBOI (hopmarlii, KOTpi 3MaTHI IMTBUAKO ¥ SIKICHO
3MIMCHIOBATH OIIHKY 3MIHIOBAaHUX CHUTYaIlil, HECTH BiAIOBIMAILHICTH Ta
CaMOCTIfHO TIpUWMATH YIPaBIIHCHKI PIMICHHS, AKICHO 3iHCHIOBATH
MOTHBAIIIO JIFOJEH.

HoBuii i ykpaiHCHKHX YMPaBIiHINB MalOTh BMITH (GopMyBaTH
ONTHUMAaJIbHI, 3 TOYKH 30py SIK Cy0’€KTiB, Tak i 00’€KTIB YIIPABIIHCHKOT
IISITBHOCTI, crienndigai Mi>KOCOOMCTICHI B3a€MO3B’SI3KH Ta B3a€EMOJIIO
MDDK HUMH 3 BHCOKOIO BINITOBIMANBHICTIO 3a SKICTh peamiszalrlii BCiX
HEOOXITHUX COIiaNbHOI (YYHKIII B CEKTOPi IEP>KaBHOTO YIPAaBIiHHSA Ta
MTO3UIII0HYBATHUCh SIK Pe3yJIbTaTHBHI KepiBHUKH. EdekTrBHA MOAEepHI3aIIisg
CHCTEMH YKPATHCHKOTO JACPKABHOTO YIIPABJIiHHSA BUMarae BiJ KEpiBHUKIB
BIIITOBITHOCTI HACTYIHHUM I1apamMeTpaM: TpodecioHaizM, IpOo30picTh,
amMiHICTpaTHBHA KyJbTypa, MPaBOBHM 3aXUCT ITyOJIYHUX CITY»KOOBIIIB,
PO3BHTOK iX JiAepCHKOTO MOTeHITiay. PO3BUTKY HOBOTO THITY JIiepCcTBa
Ta IHHOBAIlIHHUX JIJIEpiB B OpPraHax MyOIIYHOI BIaJAM CTAa€ OTHHUM i3
KIIFOUOBUX AaCTEKTiB MopaepHizarii myOmiunoi Bmaaw. st misiieHOCTI
CYYacHOTO Jijiepa BaKJIMBUM CTAHOBHUTHCS HE KOHTPOJIb, B BH3HAYCHHS
mineH, ¢GopMyBaHHA IOBIpH OO0 JIOACH, HE 3aCTOCYBaHHS CHCTEMH
TTOKapaHHS 3a MOMIJIKH, a MOCTiifHE HAaBYaHHS Ha BIIACHOMY IOCBiAi Ta
BUIIPABIIEHHS MTOMIJIOK, OCOOJMBA BiJIKPUTICTH IO 3aCTOCYBaHHS HOBHX
i7IeH, mocTiliHa TBOPUICTh Ta CTpaTeTriuHe MUCIeHH [1].

CrymiHp SKOCTI IiSUTBHOCTI KEpiBHUKIB OpraHizamii myOIidHOTO
TICHO OB’ sSI3aHUH 3 piBHEM SKOCTI OTPHMaHUX HUMH B TIPOIIECi HABYAHHS
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cnenudigHuX TpoQeciitHuX 3HaHb, aIMIHICTPATUBHUX YMiHb Ta HASIBHOCTI
0coOmMBUX TPO(]ITFHUX HaBUKIB. BcCi Ii XapakTepUCTHKH KEPiBHHUKIB
3a0e3MevyroTh SKIiCTh IX AiSUTBHOCTI B TIPOIIECi 3/IHCHEHHS PETiOHAILHOTO
Ta MICIIEBOTO CaMOBPSIIyBaHHs, BOHH B 3HAYHOMY CTYICHI 3aleXaTh BiJ
piBHs X npoq)ecu/IHoro HOTeHulaJIy [2]. Came mokasHuKH npoq)ecu/moro
pIBHS, CTYNiHb KOMIIETEHTHOCTI KEpIBHOTO CKJIaay OpraHiB IyOJiuHOT
BJIQI CTAIOTh KIIOYOBHM (PaKTOPOM CYyYaCHOT'O MOJICIIOBAHHS CHCTEMH
YIPaBJIiHHS JeP’KaBOI0 BOEHHOTO MeEpiomy.

MexaHi3Mu opraHizaiii Ta BIOCKOHAJICHHSI JiSUTBHOCTI KEPiBHUKIB
OprafiB ITyONiYHOI BIIAAM 3ale)XHUTh BiJ NpodeciiHOro MOTEHIIaTy
JUTSL TIPAIFOIOYMX Ta MalOyTHIX KepiBHUKIB. BiH po3rismaeTscs sK B
KOHTEKCT1 3abe3rneueHHs MOCTiiHOTO mpodeciiHOro pO3BUTKY, Tak i B
MapagurMi CTaHOBIEHHI CIEMU(BIYHUX OCOOMCTICHHX XapaKTEPUCTHK
JUISL CTAQHOBJICHHS ~ CITy)KOOBIIIB HOBOTO TIOKOJNiHHA.  Baxkimeum
CTaHOBUTHCS Ha Juiie (opMyBaHHsS HaOOPY GopMabHUX XapaKTEPHCTHK
B mpodecioHani3Mi KepiBHUKIB JaHHWX Oprasizailiii, aie i cnemudiuni
0COOWMCTI SIKOCTI MPEACTABHUKIB IyOIiuHO Bi1aiu, HOoro 6a3ucHI MOpallbHi
YCTaHOBKM Ta IIIHHOCTi, OCOOJIMBI HAaBUKMA Ta OCOOMCTI 3mi0OHOCTI B
3MIMCHEHH] YIpPaBIiHHS IFOJbMH, a TAKOXX HASIBHICTh IICHUXOJOTIYHOL
CXHJIBHOCTI 70 e()eKTUBHOTO KEPIBHHIITBA, HASBHICTh cCrenu(igHIX
HABUKiB JifepcTBa. KepiBHUK opraHy BHKOHABUOi BIaJU BIANOBiac 3a
KJIIOUOBHX MPUHHATTS CTPATETriYHUX PillleHb, 3MiHCHEHHsS OpraHi3alliio
poboTH Ta 3a0e3neuye BUKOHAHHA 3aBAaHb, BU3HAYCHNUX 3aKOHOAaBCTBOM
Ta BIANOBIAHO J0 peatiiii BoeHHOro 4yacy. BiH KoHTpomoe Ta 3a0e3neuye
JOCTOHHY cny>i<6013y MOBEIIHKY CIIBPOOITHHKIB Ta PETYJIIOE€ JOTPUMAHHS
NpaBWJI OpraHizaii.

BaxumBuM cmocoOoM  yIOCKOHAlEHHs B CYYacHHUX yMOBax
JiSUTBHOCTI KepiBHHMKa OpraHy IyOJiuHOi BIagW CTajo 3acTOCYBaHHS
MoJenb myoOsiuHoro ynpasiiHaa B popmi «Enextponnuit ypsaay» (Digital
Government. 3acTocyBaHHS [JaHOi MOAENI JO3BOJSIE MIATPUMYBATH
3B’M3KM 3 TpOMaJsiHaMH Ta HaJaBaTH iX aJaMiHCTPATHUBHI MOCIyTd
B HaiOuIbm Oe3nmeyHoMy pexumi, 0e3 (i3W4HOI NPHCYTHOCTI NpPHU
BUPILICHHI BUHUKIHUX po0seM. ['01oBHOIO prcolo myOmiyHUX KEPiBHUKIB
B3a€MOAIl 3 TpoMajasHaMH B OpraHax IyONiYHOrO YNpPaBIiHHA, NPHU
3actocyBaHHI Mozeni «EnexkTpoHHoro ypsay» cTae caMme IIBHIKA
00poOkM 3asB Ta BHpilIEHHS NpoOIeM TpOMaJIsH 0e3 BUTpaT HUMH
peanbHOrO yacy. OKle TOTO, uepe3 MPO30PiCTh BUKOHAHHS (bYHKLIlI/I
€JIEKTPOHHOT'O YNPABIIHHS KOPYNUIiHHI PU3UKU 3BOAATHCS IO MIHIMyMY
[3]. BaxxnuBuM MO3UTHBHUM (DaKTOPOM 3aCTOCYBaHHS KEpiBHUKAMH B
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aJIMIHICTPaTUBHOMY MEHEKMEHTI cucTeMu «ENeKTpoHHUWE ypsam», €
MOXKJIMBICTH CHCTEMAaTHYHOTO (pOpMYBaHHS, OHOBJICHHS JAHUX TIPO JKUTTS
CYCITiILCTBA, 3a0€3MeUeHHs] BUCOKOT JOCTYITHOCTI Ta IIBUIKOTO OOMIiHY
iH(hopmMariiero. BinqnoBimHO, 1€ T03BOIISIE KEPIBHUKY BIIATHOI CTPYKTYpH
IIBU/IIIE PearyBaTH Ta 3MiHM Ta e(eKTUBHIIIE MPUIHMATH PIlIEHHS MO0
BUPIIICHHS ICHYIOUHX TTPOOIEM.
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CYYACHWV CTAH
MICILIEBOTO CAMOBPSITYBAHHS:
BUIKJIVIKV I ITEPCITEKTVIBU

Banabacb KamepuHa PomaHieHa,
acnipaHmka 0eHHOI popMu Hag4YaHHS
kaghedpu yrpasrniHHsI nepcoHaaom ma nidnpueMHuymea
HHI «lHcmumym depxagHo20 yrnpasniHHA» XapKiecbKko20 HayioHanbHO20
yHieepcumemy imeHi B. H. KapasiHa

Haykosuli kepigHuk: Open FOpiti JleoHidoeu4, k.0epx.ynp., doueHm,
douyeHm KagheOpu ynpassiHHsa NepcoHanoM ma nidnpuemMHuymea
HHI «lncmumym depxasHozo ynpasniHHA» XHY imeni B. H. Kapasina

3ABE3IEYEHHS COLIIAJIBHOT 3TYPTOBAHOCTI
Y TEPUTOPIAJIBHMX TPOMAJIAX SIK CKJTALOBA
TIPOLIECIB BIIBYIOBM TA BITHOBJIEHHS

B ymoBax BilfiHM, BUKJIMKaHOi BHACIiJIOK TOBHOMACIITaOHOTO
POCIHICBKOTO BTOPTHEHHS Ha TEPUTOPiI0 YKpaiHu, yKpaiHChKe CYCIITLCTBO
3a3Hae 3HAYHUX TpaHchopmaiid. [JoOanbHI NECTPYKTHUBHI HACIIIKA
BilfHH, 30KpeMa, COIialbHO-€KOHOMIYHI MHUTaHHS, 3POCTAHHS KUTBKOCTI
BHYTpIIHBO Tepemimennx ocid (mami — BIIO), pemoxoBanmii GizHec
TOIIO0, CTBOPIOIOTh HOBI BHUKJIMKH Ta PU3MKH JJIS CYCHIIBHOI €IHOCTI.
3abe3nedeH s COIiaabHOI 3TYPTOBAHOCTI € HEBII €MHOI YaCTHHOIO
MporeciB BiAOYA0BH Ta BiTHOBJICHHSI TEPUTOPIATHFHUX TPOMAJ], OCKUTEKH
3pOCTaHHS HANPYTH MK PI3HUMH COIIAIBHUMU TPyHaMH CHPUIHHATAME
MOTIIUOJICHHS COIliaIbHUX KOH(IIIKTIB, Ta, SK HACTIIOK, — HEPIBHICTH
y JocTymi A0 mocayr i pecypciB. EdexTuBHa B3aemojis oprasizaiii
rpomMaagHcbkoro cycmiigberBa (mami — OI'C) 3 opranamm MicIeBOTO
camoBpsigyBanHs (mami — OMC) Moxe cTaTh BaXJIMBHM (PaKTOpOM
3a0€3MEeUYeHOCTI 3TYPTOBAHOCTI HACEJICHHS, 3MIIHCHHS JOBIpH MiX
PI3HEMH COITIaTbHUMU TPYTIAMH.

KoHrerniist coriabHOT 3rypTOBAHOCTI € BiTHOCHO HOBOIO 1 HAYKOBHH
JMIUCKYpPC IIOMI0 IIHOTO MHUTAaHHA B YKpaiHi Ta cBiTI ¥ moci TpuBae. Pama
€Bpony BU3HAYAE COMIaIbHY 3TyPTOBAHICTH K KOHIICTIIIIO, IKa OXOILTIOE
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IIHHOCTI Ta MPUHIINIIY, IO CIPSIMOBaHi Ha Te, mo0 yci TpoMajsiHu, 0e3
JUCKpUMIiHALii Ta HAa pIBHUX YMOBaX MaJId JOCTYIH JJO OCHOBHHX COLIIaIbHUX
i ekoHOMiyHHMX mpaB [1]. [HmmMU crmoBamm ii MOXKHA TPaKTyBaTH SK
CIIPOMOXKHICTh CYCIIJIBCTBA 3a0e3meuyBaT 100po0yT yCiX CBOIX WIIEHIB,
MIHIMI3YIOYH PO30iKHOCTI (AMCIIPOIIOPITii) Ta YHUKAIOYN MapriHai3aiii.
3rypToBaHe CyCIUIBLCTBO — II€ CITIJIPHOTA BUIBHUX JIFOJIEH, K1 3AaTHI 10
B3a€MHOI MIATPUMKU Ta AOCSTAlOTh CHUIBHUX LiJIel JAeMOKpaTHYHHMHU
3acobamu [2].

IcHye Benmmka KUNBKICTH MIAXOMIB IO BU3HAYEHHS CKJIAJOBHX
comianpHOI 3ryproBaHOCTi. [IpOTE y KOHTEKCTI aKTyalbHUX BUKIIHKIB
BiTHOBJICHHSI TPOMaJi MOXX€MO BHOKPEMHTH KiJbKa HapiKHUX KaMEHiB
ColiaNbHOT 3TyPTOBAHOCTI, TIEPeLyCiM 3a0e3MeUeHHS T1IHOTO PIBHS KHUTTS
Ta PIBHUX MOXKIIMBOCTEH y TPOMaIi, M0 TOJsrae y 3a0e3medeHHi piBHOTO
JOCTYILy A0 6a30BHX COL[IaJIbHUX MOCTYT Ta OJ1ar AJIs pi3HUX Py HACEICHHS,
TOOTO BiICYTHICTh AUCKPUMIHAIT Ta 3a0€3MEUSHHS PIBHUX MOXKIIMBOCTEH
€ OJHUM 3 KITIOYOBUX (hakTOpiB 3rypTroBaHoi rpoMaan. CTBOpEHHS yMOB
JUTS B32EMOJII1 MK pi3HUMU COIIabHUMU TPYTIaMU, HAPUKJIIA]T iHTETPaIlis
BIIO, peinrerpatist BeTepaniB Ta BETEpaHOK, MiATpUMKa 0ci0 3 iHBamiJHiC-
TIO, @ TAKOX CTUMYJTIOBaHHS I'POMAaICHKO1 aKTUBHOCTI. 3aXHCT PaB JIOIUHN
Ta plBHI/II/I AOCTYTI 10 TPABOCY LA, IO BTUIIOETHCS y TIOBA31 10 €THIYHOTO
PI3HOMAHITTA 1 BiACYTHOCTI ,I[I/ICKpI/IMlHaLlll B ycCix abepax CYCHIJIBHOTO
KHUTTS, @ TakoXK 3a0e3ledyeHHs OOBIpH 10 OpraHiB MicleBoi BiIagud —
3a0e3neueHHs] MPO30POCTi B [ISUTBHOCTI OpraHiB BJa, BIPOBAKCHHS
MEXaHi3MiB I'POMaJICBKOI0 KOHTPOJIO Ta 3aXUCT MpPaB BPA3IMBUX TPYII.
CrinpHA BiOBITANBHICT Ta 3a7Ty4eHICTh TPOMAJISTH, aJKe 3TYPTOBaHICTh
TpOMaJIH — I1e He JINIIIE PO e(heKTUBHICTE/Hee(h)eKTUBHICTE pOOOTH OpPTaHiB
MmicueBoi BiIaay, a i Ipo TOTOBHICTh TPOMAJsIH OpaTu akTHBHY y4acThb Y
PO3BUTKY TI'pOMajad, HANpUKJIaJ, LUIIXOM BHKOPUCTAHHS I1HCTPYMEHTIB
TPOMAJIChKOI y4acTi, peai3aiii COlialbHUX IHII[IaTUB Ta MPOEKTIB TOIIO.
ITpu npoMy, ciig mam’aTaTy, 0 BIPOBAKECHHS 3a3HAYCHUX 3aXOIIB Ma€e
OyTH HEPO3PHBHO IIOB’S3aHO 3 JiSUTBHICTIO OpraHiB MyONiYHOI BIaIM, SKi
BUCTYMAIOTh KIIOYOBUMH areHTaMH MPOLECiB BiIOYyAOBH Ta BiIHOBICHHS,
0COONMBO, B KOHTEKCTI BIIPOBAPKEHHS HOBHX IMPAKTHK Ta MEXaHI3MiB
coliaTbHO-eKOHOMIYHOT MOJIepHi3allii Ta TpaHcdopmartii [3].

[ToBHOMacmITaOHE pOCifiChKe BTOPTHEHHS 3YMOBWIIO 1 ITiJICBITHIIO
LMK Pl BUKJIUKIB B YKPaiHCBKUX IPOMajiax Y KOHTEKCTI 3a0e3MedeHHs
COLiaIbHOI 3rypPTOBaHOCTI, 30KpeMa:

1. Hampyra ta kOoH(MIIKTH MiX pPI3HUMH COIabHUMU TPYIaMH,
mo 0a3yrThCs Ha: KOHKYpPEHIIl Mik MicueBumMu MenikanmsMu ta BI1O 3a
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pecypcu, MpaleBIaTyBaHHs, couiam,Hy JI0TIOMOTY; PI3HHUX HONITHYHHX
norssigax Ta/abo O3UILiAX MI010 MPOLECiB Y p13HI/IX cepax KUTTA TPOMATIH.

2. Henompa JI0 OpTaHiB BIIA/IU Ta OpraHizamii TPOMAJICEKOT0 CEKTOPY,
IO TICHO TIOB’32HO 3 MUTAHHAMH CIPUHHATTS CHPAaBEIJIMBOCTI HAaJaHHS
MiATPUMKH 1 JOTTOMOTH, KOPYTIIii, Z0cTyITy 10 ocayT. I1{o cTocyeTnes rpo-
MAaJICBKOTO CEKTOpY, BArOMHUM (haKTOPOM € Te, IO TisUTbHICTh HEypPSIOBUX
OpraHi3aliil CTOCYEThCSI OKPEMHUX KaTeropiii HaceleHHs, 110 MOACKyAU MOo-
ciabiioe iXHIO IHTErpaliiHy QyHKLII0 Y KOHTEKCTi JOBIpH/HEIOBIPH.

3. 3HWKeHHA pIBHA MEHTAIBHOTO 3J0pPOB’sl Ta eMoLiliHe
BUCHAXXCHHS, IO MiJBHUINYE PIBEHb HANpPyTrH Ta arpecii, a B IHIIHX
BHITaJIKaX — CTA€ MIPUINHOIO COIITBHOI BiTIy>KEHOCTI.

4. BinCyTHICTh CTanWX MeXaHI3MIB KOMYHIKAIlil Ta BHpIIICHHS
KOH(QUTIKTIB y TpOMa/ii, aJKe JJOBOJII YaCTO y TPOMaiax BiJICYTHI eq)eKTI/IBHi
ManaquHKH/nnaT(bopMH U J1iajiory, MO0 TMOTIHOII0E cynepeqHOCTl
Ta PO3pHBH i rajibMye MPOLECH 3ryPTyBaHHs IPOMAaIH, iHTerpaniiiai Ta
peiHTerpaliiHi mporecy.

TakuM 4YMHOM, COLiajibHA 3IYPTOBAHICTh € KPUTHYHO Ba)KIMBOIO
JUTSL CTIHKOCTI TpOMaJ SIK y Tepiof| BiiHU, TaK i B yMOBaX IMiCISIBOEHHOTO
BiZTHOBJICHHSI, IPY [ILOMY POOOTY 3 MOJOJIaHHS BUKJIUKIB, 110 BHHUKAIOTh
Tpeba IpoBOANTH BXke 3apa3. Ha Hamry 1ymMKy, Hapasi MOKHA BUOKPEMHUTH
KiJIbKa npiopHTeTHMx HANpsMKIB JiSUTBHOCTI y Wi cdepi: HiI[TpI/IMKa
MEHTAIILHOTO 3/[0POB’SI, MIOIIMPEHHS KYJIbTYPH JIalory, IOCHICHHS PO
MICIEBHX aKTHBICTIB Y BIPOBA/KCHHI COLIATbHO 3HAYY X TPOEKTIB Ta
iHiiaTuB, 3a0e3neUeHHs X y4JacTi y IPUHHATTI yNPaBIiHCHKUX PilICHb.
[o-nepmre, ciin BIpoBaaKyBaTH KOMIUIEKCHI IPOrpaMH 3 MiATPUMKH Ta
BiZTHOBJICHHSI MEHTAIBHOTO 3J0POB’S HACEJIEHHS, BKIIOYAIOUH TOCTYITHI
[POrpamMu MCUXOJIONTYHOT JOMOMOIH SIK JIJISi MIiCLIEBOT'O HACEJICHHS, TakK 1
JUIS Bpa3muBHUX kKateropiti rpomanstd (BIIO, Berepann), a Tako)k HagaBaTH
TICUXOJIOTIYHY MiATPUMKY TIpaIliBHUKaM OpraHi3alliii, ki € KIFOYOBUMHU
Ha/laBa4aMH OCIyT y TPOMa/Ii AJs IPOTHAIT X mpogeciifHOMY BUTOpaHHIO.
[Mo-gpyre, cTBOpIOBaTH Mall JAHYMKH AJIS TIAJIOTY, iHILFOBaTH (pacUITi TOBaH1
OOrOBOpPEHHS MiX PI3HAMH COLIaJIbHUMH TpYNaMH s 3HHUKECHHS
HaIlpyTH, MONIYKY CIJIBHUX pillleHs TOImo. He MEeHIn BaXIMBHUMH € 1
MIPOCBITHUIIBKI 3aXO0H, HAPUKIIA] 00 HEHACHILHUITLKOI KOMYHIKAIIi1,
MOJOJIaHHS CTepeOTHmB Ta PO3BUTOK eMoLiifHoro intenekty. Ilo-Tperte,
CTHMYJTIOBATH 1 cripuATH 3aJTy4EHHIO TPOMAJISH, TPOMAaJCHKHX 00’€HaHb,
NpeACTaBHUKIB Oi3HECY Ta IHIIMX CYO €KTIB 10 MPUUHATTS PIlIEHb Ha
piBHI Tpomaju, 30epiraroun TPUKYTHHK «BJiaja — Oi3HeC — rpoMaja» Ta
320€3meuyroun yCiM KaTeropisM HaceJIeHHS MOXKIUBICTD IOJYJIaTHCS IO
MPUHHATTS PIillIeHb («HIYOr0 PO BEeTEpaHiB 0€3 BEeTepaHiBy, «HIYOTO MPO
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JofIeH 3 iHBaNTTHICTIO Oe3 mojei 3 iHBamigHicTIO» 1 T.11.). [lo-ueTBepTe,
MOCHITIOBAaTH €()EeKTUBHICTh B3a€MOIIIi JIOKAIBHUX aKTOPIB, MepemyciM
OMC Ta OI'C, nns 3a6e3meueHHs Mpo30pOCTi MPOLECiB IPUHHATTS yIIpaB-
JHCHKUX PIllIEHb Ta 3pOCTaHHS OBIpH 0 HHX.

TakuM YMHOM, CcOLiajbHAa 3TyPTOBAHICTh BHUCTYNA€ OAHUM 3
KITFOYOBHUX YHHHUKIB CTIHKOCTI TEPUTOPiaIbHUX TPOMA/T y TIepioJI BiliHH Ta
3a YMOB TIOBOCHHOTO BiTHOBIIEHHs1. [1 3a6€3MeueHHs oTpedye CHCTEMHOTO
MiAXO0AY, MapTHEPCHKOI B3a€MOJii Ta aKTUBHOI ydyacTi I'pOMAIsH, IO
JTO3BOJIUTH 3MIITHUTH JOBipYy, IIOJOJIATH PO30ODKHOCTI i chopMyBaTh
€/IMHE 3TyPTOBaHE CYCHIBCTBO.
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Kocmuk Pocmucnae lasnoeuy,
acnipaHm HauioHanbHO20 yHigepcumemy yuginibHo20 3axucmy YkpaiHu

BIOCKOHAJIEHHA YIIPABJIIHHA
COLIAJIbBHO-EKOHOMIYHUM TEPUTOPIAJIbBHUM
PO3BUTKOM Y KOHTEKCTI CYYACHMX BUKJIUKIB

[Iporec  coIiabHO-EKOHOMIYHOTO  PO3BUTKY  BKIJIIOYAE  TPHU
HaWBaXXJIMBIIII CKJIAJO0BI:

— MBUICHHS JOXOJIB, TMOJIIMIICHHS 370POB’Sl HAacelIeHHS 1
MiIBUILICHHS PiBHS HOTO OCBITH;

— CTBOPEHHST yYMOB, CIPHSIIOYHX pOCTY CaMOIIOBaru JkOJCH
B pe3yibTaTi (OpPMYBaHHS COLIANbHOI, MOJITHYHOI, EKOHOMIYHOI i
IHCTUTYI[IOHAJIBHOI CUCTEM, OPIEHTOBAHMX Ha MOBAry JIFOJCHKOI TIHOCTI,

—301IbIIEHHS. CTYINEHs CBOOOAM JIIOAEH, y TOMy 4HMCHi IX
€KOHOMIYHOT CBOOOIH.
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OctaHHi JBi CKIIaIOB1 SKOCTI JXUTTSA HE 3aBXKIU BPaxOBYIOThCS TPU
OIIIHKaX MIpH COMiaTbHO-eKOHOMIYHOTO PO3BHUTKY KpaiH i1 perioHiB, mpoTte
OCTaHHIM YacOM B €KOHOMIYHIN HaYIIi i TOTITHYHIHN MPaKTHUIN M HaTa€ThCI
Bce Oliblie 3HAYECHHS.

PerioH, BucTymae He mpoctoro (GOpMOIO CHCTEMHOI opraHizaiii, a
SIK 1 JiepKaBa, € CKJIaJHOI COI[laJIbHO-eKOHOMIYHO cucTeMoro. CkiiaaHi
COIIIAJIbHO-CKOHOMIYHI 3B’SI3kKM 1 Oy/JioBa €JIEMEHTIB Ili€l CHUCTeMHU
BH3HAYAIOTH 1 MOHATTS HOro po3BUTKY. IIOHATTS PO3BUTKY perioHy sk
CHCTEMH, OYCBHHO, NMOBMHHI MaTH Ha yBa3i, K 1 MOHATTS PO3BUTKY
B3arajii NO3UTHUBHY AMHAMIKY HOTO MapaMeTpiB B IiJIoMy. TaKuM 4MHOM,
JIepKaBHE PETYIIOBAHHS TEPUTOPIAIEHOTO PO3BUTKY MOYHA MPEICTABUTH
SK CYyKYITHICTh CIIeNiajJbHO OPTraHi30BaHUX il MOJITHYHOTO, TIPABOBOTO,
(hiHaHCOBOTO, EKOHOMIYHOTO XapaKTepy, MOKITUKAHUX:

1) maBatu cTUMyIH (Y TOMY YHCII PECYPCHi) PO3BUTKY THX TEpHU-
TOpIiH, SKi 3 00’€KTUBHUX MPUYNH HE MOXKYTh (DYHKIIOHYBAaTH B PEXHUMI
CaMOPO3BUTKY;

2) 3abe3nevyBaTH BHKOHAHHS OKPEMHUMH TEPUTOPISIMH 3arajibHO-
JeprkaBHUX (QYHKIIH;

3) dbopmyBary i mATPUMYBaTH CrICLU(IYHI OpraHi3alifHO-NPaBOBI
PEKUMH Ha TEPUTOPISIX 0COOIMBOIO MOMITUYHOTO i TEONOIITUYHOTO 3Ha-
yeHHs [3, c. 158].

CollialbHO-CKOHOMIUHUI ~ CTaH  PETiOHIB  BH3HAYAETHCS  SIK
00’€KTHBHUMH, TaK 1 Cy0’€KTHBHUMH YMHHHKAaMH, 1 B TEpIIy 4epry —
METO/IaMH PETiOHANBHOTO yIpaBiiHHsA. CollialbHO-eKOHOMIYHHN PO3BUTOK
perioHy — me IeHTpajbHa (YHKIS OpraHiB BIAJW PETIOHY, fKa CTa€
0CO0JIMBO aKTyaJbHOIO ITiJ] Yac KPU3H 1 HOCTIHHUX CTPYKTYPHHUX 3MiH.

CoriasHO-eKOHOMIYHUH PO3BUTOK BKITIOYAE TaKi aCIEKTH, SK:

— 3pOCTaHHS BUPOOHUIITBA i JOXO/IIB;

— 3MIHHU B CYCHIBbHIN CBIJOMOCTI;

— 3MIHHU B TpaJMLisax i 3Buukax [1, ¢. 150].

Y nmnomykax e(peKTUBHUX MUISIXIB 3a0€3MEeueHHS CTIHKOro i
30aJ1aHCOBAHOTO TEPUTOPIATILHOTO PO3BUTKY, TOIOBHUM YHHOM 33 paXyHOK
BHYTPILIHBOPETi0HATILHUX JUKEPEI PECYPCiB, IepeopieHTaLlii perioHaTbHUX
1 MICIIeBHX OpraHiB BIaJY 1 YIPaBIiHHSA Ha OCHOBI €IMHUX MPHUHIUIIIB i
METOJ[iB CTPATETIYHOTO YIPABIiHHS TEPUTOPiabHIM PO3BUTKOM, Ha HAIll
TIOTJISIT, JTO3BOJIUTH 3a0€3MEYNTH B3a€MOJIOTIOBHIOBAHICTh YIIPABIIHHS 1
MEBHOI CHHEPTI1 BiJ 371ar0/HKEHOT0 e()eKTy, KOJU PIMIeHHS CTpaTeTidHuX
3aBIaHb PO3BUTKY TEPHUTOPIl HA TOMY X PiBHI aBTOMATHYHO CHPHUYHHSE
3a c000I0 BUpIMIEHHS MHUTaHb 1 3aBJaHbh B 00JIACTI PO3BUTKY Ha IHIIOMY
PiBHI, a TAKOX Ai10 YpsILy Ha Pi3HUX PiBHSX JJIst 320€3MeUeHHS HAJIE)KHOTO
Y3TO/DKEHHS Ta KOOPAMHAILIT TEPUTOPIaTbHOTO PO3BUTKY.
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VY perioHi CTBOPIOEThCS iHHOBaIifHA iHPPACTPYKTYypa, OCHOBOIO
SKOi € IHHOBAIlil{Hi, IH)KUHIPUHTOBi, KOHCAJITHHTOBI IEHTPH, KJIACTEPH,
TeXHOMapku, Oi3Hec-iHKyOaropu Ta iH. I[HHOBamiiiHA iH(pacTpyKTypa
CHPUSE CKOOPIUHUPOBAHHOCTH CKOHOMIYHOT IISUIBHOCTI 1 MiJIBUIICHHEIO
ii edpekTuBHOCTI. P0O3p0o0Ka iHHOBAITITHOI EKOHOMIKH y BHUTJIIII KIIAaCTEPiB
€ OJHIEI0 3 MEPCIEKTHBHUX CTPATeTii eKOHOMIYHOTO PO3BUTKY PETiOHIB.
B T0if e uac, po3poOka cTparerii TepUTOPIaIbLHOTO PO3BUTKY € OIHHUM 3
HalBO)XJIMBIIINX €IIEMEHTIB Iep>KaBHOTO peTYII0BaHHs B perioni. HeoOxigHo
BIJIMITUTH, 10 KJIACTepHA OpraHizailis, MOxxe OyTH MOKJaJcHa B OCHOBY
CTparerii pO3BUTKY perioHy. 3 TEOPETUYHOI TOUKH 30py OOTPYHTYBaHHSIM
CTpaTerii CIyXUTh MPOTHO3YBAHHS 1 IIaHyBaHHA [2, ¢. 58].

3mificCHEHHS peTioHaIbHOI MOJITHKH Oe3MmocepeHbO TIOB’sI3aHe 3
JIep>KaBHUM PETyJIIOBaHHAM MisIIBHOCTI B perioHi. MexaHi3Mm ii peamizamii
BKJIIOYA€E CHUCTEMY 3aKOHOJABYMX, AOTOBIPHUX 1 IHIIMX EKOHOMIKO-
NpPaBOBUX I1HCTPYMEHTIB pEryJIOBaHHS CTOCYHKIB, LIO CKJIaIarOThCs
MK Jep)KaBHUMH CTPYKTYpaMd B IUISX €(EKTHBHOTO BHKOPHUCTAHHS
pETiOHATFHUX PECypCiB, MiX pPETiOHAIBHHUMH OpPTaHaMH YIIPaBIiHHS 1
cy0’€KTaMH TOCTIOAAPIOBAHHS B PETiOHI 1 HACETCHHAM IS 3a0e3MeYeHHS
caMOBpALyBaHH: i caMo(iHaHCYBaHH 3 METOIO JOCSTHEHHS KOMILIEKCHOTO
COLIIANIbHO-EKOHOMIYHOTO PO3BHTKY TE€PUTOPIi.

CTBOpEeHHSI  pETiOHAIBHUX  KJIAcTepiB  CIpHsA€ 00’ €JHAHHIO
TSUTPHOCTI OpTaHiB yIpaBJIiHHS, HaceTIeHHs 1 Oi3HEC - CTPYKTYp 1 HaBiTh
IIJTUX TATy3€H 3a TOTOMOT0I0 ChOPMOBAHUX 3B’ SI3KIB 1 B3aEMO3B’ 3KIiB Ha
perioHabHOMY piBHI. PerioHallbHi KJacTepH MPU3BOISATH 10 IHTEHCUBHOTO
PO3BHUTKY PHHKOBUX CTOCYHKiB. TaknuM YMHOM, COLialbHO-CKOHOMIYHHUN
PO3BUTOK PETiOHIB — II6 HE CTUIbKM KUIBKICHUH PICT, CKUIBKH SIKICHI
3MIHHM PETiOHIB, 3aCHOBaHI Ha MIABUIIECHHI JOXO/IIB, MOJIIIICHHI 3/0POB’s
HaceJICHHS 1 ABUIIICHHI PiBHS HOT0 OCBITH; CTBOPEHHI YMOB, CIIPHUSIOUNX
poCTy caMomoBaru JIOAeH B pe3yiabTarTi (OpMyBaHHS COIABbHOT,
MOJIITUYHOT, EKOHOMIYHOI 1 IHCTUTYIIOHAJILHOI CHCTEM, OPIEHTOBAaHUX Ha
MOBary JIOJCHKOI iIHOCTI; 30UTBIICHH] CTYTIEHS CBOOO I JIFOJICH.
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lMnomuik Hamaniss AHamouniieHa,
acnipaHmeka kagedpu rnybniyHo20 ynpassiHHsa ma 0epxxagHoi criyxéu
HHI «lHcmumym depsxasHozo ynpasniHHA» XHY im. B. H. KapasiHa

Haykosuti kepisHuk : Kyy KOpiti Onekcitioguy, 0.0epx.ynp., npoghecop,
npoghecop kaghedpu nybniyHo20 yrnpassaiHHA ma depxasHoi cryxobu
HHI «lncmumym depxaeHozo ynpasniHHsA» XHY imeHi B. H. Kapa3siHa

[TIPOEKTHA IIUIBHICTD
B POBOTI OPTAHIB MICIIEBOI'O CAMOBP/IIYBAHH
JAK JIEBUN MEXAHI3M
ITIOKPAIIEHHS AKOCTI KYJIPTYPHUX ITOCIIVT

CyuacHe CYCHIIBCTBO CTHKA€THCS 3 BUKIMKAMU €(EeKTUBHOTO
VOpaBIIiHHS PO3BUTKOM TEPUTOPIAIBHUX TpoMal, 3a0e3leueHHAM
JOCTYIHOCTI KyJIETYPHUX MOCIIYT Ta Peati3ali€lo CTpaTeriYHuX MPOEKTIB.
AHali3 MIDKHapOIHOTO JAOCBiy MNPOEKTHOI MAiSIIBHOCTI IOKa3ye, MLI0
ONHUM 13 BaXKJIMBHX 3aBJaHb OPraHiB MiCIEBOIO CaMOBPSIyBaHHS
B 0OaraThbOX pO3BHMHEHUX KpaiHax € CHOpsAMyBaHHS pOOOTH caMe Ha
NOUIYK MM03a0I0KETHUX  aJbTEpPHATHBHUX JUKepen (iHaHCyBaHHS,
a TaKoX HaJaroKEHHsS CIIBOpali 3 MDKHApOAHUMH OpraHi3alisiMu
Ta q)OH)JaMI/I Y 1bOMYy KOHTEKCTI TPOEKTHE praBHiHHﬂ BUCTYHA€E
KITFOUOBHM lHCprMeHTOM JOCSITHEHHS CTaJI0T0 PO3BUTKY, PallioHaILHOTO
BUKOPHUCTAHHSI PECYPCIB Ta MOKPALIEHHS SIKOCT1 XKHUTTS rpoMaIH.

[Tpo6iemMi BUKOpHCTAaHHSA IPOEKTHOTO MiIX0AY B AIsITBHOCTI OpTaHiB
nyOJIIYHOTO YNpaBIiHHA Ta TPOMAACBKUX 1HCTUTYTIB OYJ0 MPHCBIYCHO
HHU3KY TIpalb BITYM3HSIHUX HayKoBLiB, 30kpema mpaui O. lypman [4],
A. TonsHcekoi [6], H. bemikoBoi [2], T. be3sepxnroka [1], B. Kopxkenko
[5], T. CuBak [9], JI. Uepuuxk [10], }O. Illaposa [8] Ta iH. ABTOpPHU 30Ce-
penwn yBary Ha BUPILICHHI MATaHb COLaIbHO-€KOHOMIYHOTO PO3BUTKY
TEPUTOpiaJbHUX TPOMaj 4Yepe3 YIPaBIiHHSA COLIATbHUMH MPOEKTaMH.
[Ipo€eKT sIK iIHCTPYMEHT EKOHOMIYHOTO PO3BUTKY TEPUTOPIN PO3IIIAAAIOTH
B. BopoGeii, K. Kpapuyk, B.Kpuxanoscekuit Ta O. [lomikoBckka
[3]. [IpoekTHY AisSNIBHICTD SK IHCTPYMEHT MIKHApOIHOTO MapTHEPCTBa
y 3a0e3leyueHHi PO3BUTKY Tepuropiii posrispatote A. [lomsHcbka Ta
B. dporomupenbkuii [6].

[TpoekTHA IisSUTBHICTH OPraHiB MiCLIEBOTO CAMOBPSyBaHHS BKIIIOYA€E
10 ceOe 3IiHCHEeHHS KepiBHHILITBOM, MpaliBHUKAMH OpPraHiB JepKaBHOT
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BJIaJIM Ta OPTaHiB MiCLIEBOT'O CAMOBPSITyBaHHS KOMILIEKCY OpraHi3alliifHuX,
MpaBoOBUX, (HiHAHCOBO-€KOHOMIYHWX, MOTHUBAIiHUX, iH(OpMAaIiiiHO-
KOMYHIKaTHBHHX Ta IHIIIMX 3aX0iB, CIIPSIMOBAHHX Ha CTBOPEHHS YMOB JIJIS
PpO3po0KwH, opraHizarlii, pearizalii IPOEKTIB raTy3eBoro, CeKTOPAIBLHOTO i
TEpUTOPiaIbHOTO PO3BUTKY [7]. B pe3ynbrari BipoBaykeHHS IPOEKTHOTO
MEHE/DKMEHTY Y JisUTbHICTh OpPraHiB MiCIIEBOTO CAMOBPSITyBaHHS I'POMaIH
OTPUMYIOTH KOPHCTb Y BUIIISI IIBUIKUX YIPABIIHCEKUX PillIeHb y KPU30Bi
Mepion, CIPSIMOBaHi Ha 301IbIIIEHHS €(hDeKTUBHOCTI, 3HAYHOMY 3HIKEHHIO
BUTPAT, @ TAKOXK ITiIBUIICHHIO HASIBHUX PECYPCHUX MOXKITHBOCTEH rpoMa i
3a paxXyHOK IPO30pOi Ta KOHTPOJIBOBAHOI TiSUTEHOCTI.

Cdepa KynIbTypHHX MOCIYI Ma€ psii BHKIMKIB, IIOB’S3aHUX 13
HecTaduelo (DiHAHCYBaHHS, CKJIATHONIAMHM B KOOpAWHAMii Oarathox
3aIliKaBIICHUX CTOPIH Ta HEOOXiHOCTI BpaxyBaHHS Pi3HUX KYyJIbTYPHHX
KOHTEKCTIB. Y MPOEKTHOMY MEHEKMEHTI Y cepi KyIbTYypPHUX IOCIYT
OpraHd MICLIEBOrO CaMOBPSIYyBaHHS MOXXYTh BHCTYIATH iHiuiaTopaMn
q)lHaHCHCTaMI/I PeryIATopaMu Ta KOOPAMHATOPAMH KyIIbTYPHHX MIPOEKTIB
Ha TepuTopii rpomMan sK ocoOMCTO, Tak 1 y cmiBmpami 3 IHCTI/ITYTaMI/I
IPOMaJITHCEKOTO CyCl'IlJ'ILCTBa BropoBamkeHHsT CydacHHMX —MiAXOIB
JI0 POEKTHOIO ynpaBmHHs[ y cq)epl KyJIbTYpH J03BOJIS€ CTBOPIOBATH
IHHOBAIiiHI H CTIHKI KyJbTYypHI TMPOJLYKTH, IO CHPHUSIOTH COI_IlaJ'ILHOMy
Ta EKOHOMIYHOMY PO3BHUTKY TepHTOpianbHOI rpomanu. s ycmimHoro
3alpOBaDKEHHS MIPOEKTHOTO MEHEIKMEHTY OpraHaM IyOmiyHOi Biaau
HEOOXiZHO HE TUIBKM BU3HAUUTH CTPATEriyHi HANpSIMKH PO3BUTKY
KyJIETYpH B TpoMaji, 3aJlyddTH BJIacHI (DiHAHCOBI pecypcH Ta pecypcu
TPaHTO/AABLIB, KOOPAWHYBAaTH POOOTY MK PI3HUMH CTEHKXOJIepamH,
e(eKTHBHO PO3BUBATH KYIBTYpHY iH(pacTpykTypy, aje i HOcCTiiHO
MPOBOAUTH OLIHKY Pe3yJbTaTiB i BIUIMBY peaji3oBaHUX iHimiaTuB. Jlis
LBOT'O PO3POOIAIOTECS KpUTepil eeKTUBHOCTI, MPOBOIATHCS ayIUTH Ta
JOCIIIKEHHSL.

TakuM YMHOM, TIPOEKTHE YNPABIiHHS € KIIOYOBUM IHCTPYMEHTOM
Ui 3a0e3neyeHHs  e(QEeKTHUBHOTO  (YHKLIOHYBaHHS  KYyJbTYPHHUX
MOCIyr B TepUTOpiaibHUX Tpomanax. CHHeprisi oOpraHiB MiCLEBOTO
CaMOBPSAAYBaHHS 3 IHCTUTYTaMH I'POMAISIHCBKOTO CYCHINIBCTBA, Oi3HECY
Ta KOMYHQJBHUMHU 3aKiIagaMu y cdepi KyJIbTypH CIpHSE e(beKTHBHOMy
BHKOPHCTAHHIO OIOJUKETHMX Ta M03a0I0KETHUX KOIUTIB, IIBUIKIN
aganTauii 0 3MiH, BIPOBAKCHHIO IHHOBALiil y cdepi KynabTypw,
3HAYHOMY PO3IIMPEHHIO JOCTYIHOCTI Ta SKOCTI KYJIbTYPHUX IIOCIYT
HACEeJICHHIO TEPUTOPiaJIbHUX TpOMajl. 3aCTOCYBaHHS MPOEKTHOTO MiAXOAY
1 IPOEKTHOTO MEHEHKMEHTY 10 PO3BUTKY KYJIbTYPU B FpOMajax CIIPHUSE
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3aITydeHHIO TPOMa/IX 10 TUIaHYBaHHS Ta pealizaiii KyJlIbTypHUX iHIIiaThB,
iIBUIICHHIO KOHKYPEHTHOI CIPOMOKHOCTI KyJBTYPHHX IIOCIYT 4epes
BIPOBA/KCHHS Cy4aCHUX TEXHOJOTiH. PO3MIMPEHHs CIeKTPy KyJIbTypHHX
HOCITYT 33 JOTIOMOT'OI0 MPOEKTHOTO MEHEKMEHTY CHPUSIE i IBHIICHHIO
piBHS KyIBTYpPHOI OCBIUE€HOCTI MEIMIKAHIIB TEPUTOPIaIbHOT rpoMaan Ta
COIiaNbHIl 3TypTOBaHOCTI, CTBOPIOE HOBi po00Ui Micls y cdepi KyInbTypu
Ta KPEaTUBHUX iHTyCTPiil, MOCHIIIOE TYPUCTUYHY NPUBAOIUBICTS TPOMAIH.
3aBISKM CHCTEMHOMY MiJXOy BUKOPUCTAHHS IPOEKTHOTO MEHEKMEHTY
B TEPUTOPIaJIBHUX IPOMaax MOKHa e(heKTHBHO peati3oByBaTh KyJIbTypHI
IHII[IATUBY, 3aTy4aTH JTOJIATKOBI PECypcH Ta IMiJIBUIIYBaTH JOCTYITHICTh
KyJbTYPHHX 3aXOJIiB JUISl MEIIKAHIIIB.
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Fonmapyk Bnaducnae Cepeiliosudy,
cmydeHm epynu 1Y/[J-23, cneuiansHicmb «[1y6nidyHe ynpasniHHA ma adMmiHicmpyeaHHs»
HHI «lHcmumym depsxagHozo ynpasniHHA» XHY imeHri B. H. KapasiHa

Haykosutll kepisHuk: KoHomonuee Onea Cepeitiosuy, K.0epX.ynp., doyeHm,
doueHm kaghedpu nybniyHo20 ynpasniHHsa ma 0epxxagHoi criyxbu
HHI «lHcmumym depsxxasHozo ynpasniHHA» XHY imeHri B. H. KapasiHa

BITHOBJIEHH/I ®YHKIIOHYBAHH
OPTAHIB MICIIEBOT'O CAMOBPI[1YBAHHA, JIKI bYJIN
3AMIIIEHI BINMCbKOBMMW AIMIHICTPALIISIMU

BBenenns BoeHHOTO cTaHy B YKpaiHi, cripuunHeHe 30pOHHOI0
arpecieto Pocii y moromy 2022 poky, CyTTEBO BIUIMHYJIO Ha BCi acIek-
TH JIepKaBHOTO Ta MyOJIIYHOTO YIIPaBIiHHI, 30KpeMa Ha JIisIbHICTb opra-
HiB MICIIEBOTO caMOBpsiAyBaHHA. Y TPU(POHTOBHUX perioHax, Jie OpraHu
MICIIEBOTO CaMOBPSAYBaHHA HE MOXYThb (DYHKI[IOHYBaTH, YTBOPIOIOTHCS
BIICBKOBI ajMiHICTpallii, AKi mepeiMaroTh iX MOBHOBakeHHS. OCKITBKA
BilfHa, a 3 HEI 1 BOEHHHI CTaH, paHO YH II3HO 3aKiHYUTHCS, HEOOXiTHO
Oyzie TPOBOIUTH MIPOIIEC BiMHOBIECHHS (PYHKITIOHYBaHHS OPTaHiB MiCIIEBO-
TO CaMOBPSAYBaHHS.

3rigHo i3 3akoHOM YKpainu «IIpo mpaBoBHii pe’kUM BOEHHOTO CTa-
HYy», pIIIEHHS TIPO YTBOPEHHS BICHKOBHX aIMIHICTpalid MpUAMAaeThCs
IIpe3unentom Ykpainu. Bin Takox mpusHavae Ta 3BUIbHIE HadaJbHUKIB
BIICHKOBHX a/IMiHICTpaIliif, a X MOBHOBAXEHHS OOMEXYIOThCS Iepio-
JIoM BO€HHOTO cTaHy Ta 30 mHsMuU micis ioro 3aBeprreHHs [1]. Ipote,
ysiBiMO Ipu(pOHTOBE MICTO, fie OyJI0 YTBOPEHO BiiCHKOBY a/IMiHICTpAIlifo,
OCKUIBKM OpraHyd MiCLEBOTO CaMOBPSIyBaHHS HE MOXYTb 3A1HCHIOBaTH
CBOi ITOBHOB&)KCHHS depe3 Oe3MeKoBi MpUYMHU abo uepe3 Te, IO JeIy-
TaTH MicbKOi pajgu OyiM BUMYIIEHI IOKHHYTH CBOIO TPOMAaIy YW CKJIAIH
MOBHOBaKCHHS. To/li BUHMKA€E MUTAHHS: YU 3MOXKE OpPraH MiCLIEBOIO CaMo-
BpsILyBaHHS 3anparoBaty yepes 30 AHiB micis 3aKiHYEHHSI BOEHHOTO CTa-
Hy? Hauanpauk CHirypiBcbKoi BifiCBKOBOI aamiHicTparlii MukomaiBChKoi
obmacri, IBan KyxTa, Mae cyMHIBY 3 IIbOTO MPHUBOY, 30KpeMa BiH 3a3Ha-
Jae: «SIKI110 rooBa TepUTOPianbHOI IPOMaIH 3MOXKE IPUCTYIIUTH A0 CBOIX
(yHKIIOHATEHUX 00O0B’S3KiB 1 TOBHOBaXKEHb, a ACTYTaTChKHiA Kopiryc? Yu
30epeThes OUTBIIICTH AJIS TOTO, 100 MPUMaTH pillieHHs? Y MeHe € BeTHKi
CyMHiBI» [2].
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Ha cporomHi B 3aK0HOAABCTBI YKpaiHM BiJICYTHI UiTKO BHU3HAuYeHi
MEXaHi3MH, AKi 0 periaMeHTyBali MPOLEAYypy MOBEPHEHHs OpTaHiB Mic-
[IEBOTO CaMOBPSIIyBaHHSI JI0 MMOBHOLIIHHOT POOOTH MICJIs 3aBEPIUICHHS T10-
BHOB@)XEHb BIMCHKOBUX aJMiHicTpamiid. TakKuM YWHOM, MiC/s 3aKiHYCHHS
TEepMiHy TIOBHOBa)KEHB BIMCHKOBOI aaMiHICTpaIlil y TpoMajli MOKe BUHHK-
HYTH TEBHA NPaBoBa HEBU3HAYEHICTh, 0 MaTWME HETaTWBHI HACIIIKH.
UuncenbHICTh BIHCHKOBHUX aI[MlHICTpaLIH/I mo nepesurye 180, CBITYUTH
PO MacmTaOHICTh BUKJIMKIB, IMOB’S3aHUX i3 BiHOBICHHSIM IisJIbHOCTI
OpraHiB MiCLIEBOTO CaMOBPSIyBaHHS Y MPHUPPOHTOBUX PErioHax.

Takox, sIK Bke OyJI0 3a3HaueHO, 3aJIMIIA€THCS BIAKPUTHM MTUTAHHS
(hopMyBaHHS HOBOTO JICITyTaTCHKOTO KOPITYCY, SIKE€ € BKpail HEOOXiTHUM
JUTSL BiTHOBIIEHHS pOOOTH OpraHiB MICIEBOTO CaMOBpPSAyBaHHS. 3HadHA
yacTka JeMyTaTiB rpoMas, noOin3y sSKuX Benucs 00#oBi Aii, Oynu BUMy-
HIeH1 IOKWHYTH CBOI poOoul Miclsl depe3 3arpo3y AJIsl JKUTTS Ta Oe3neKu.
[IpoGnema mossirae y TOMy, 10 HABITh MiCJs MPUITMHEHHS OOHOBHX i
MIEBHA YacTKa IMX JICITyTaTiB MOXKYTh HE MaTH MOXKIJIMBOCTI ab0 K HaBiTh
Oa’kaHHS MTOBEPTATHCS Yy CBOI TpPOMajM Ta BiTHOBHTH pobOoty. Lle moxe
CTBOPUTH CepHO3HMIA NediluT KajpiB, M0 CTaHE MEPETOHOI Ha MUISIXY
BiZJHOBJIEHHS (D)YHKLIOHYBaHHS OpraHiB MiCIIEBOTO CAMOBPSIIYBaHHSI.

BpaxoByrouu BuIIe3raiani mpoojaeMu, Cliij] o4atu po3poOKy HOp-
MaTHBHO-TIPaBOBOI 0a3m, ska 0 3a0e3neumina eQeKTUBHY mepeaady MOBHO-
Ba)KCHbB BiJ] BIHCHKOBUX aaMiHICTpaIliil 70 OpraHiB MiCIIEBOTO CaMOBPSIIY-
BaHHA. KpiM TOrO, BapTO pO3poOUTH KOHKPETHI MpOIeypH Ta KpUTepii
OIIIHKHM TOTOBHOCTI TPOMAJIX JI0 TIEPEXiTHOTO TePioTy, KOJIU OpraHH Miciie-
BOTO CaMOBPsIAYBaHHS 3HOBY 3MOXYTh (pyHKIiOHYBaTH. OXHUM 13 pillieHb
MOKE CTaTH CTBOPEHHsI THMYAaCOBHX OPTaHiB, sIKi OI[iHIOBaIK O CTaH Mic-
[IEBUX OPraHiB BIaJaW, NEPEBIPSIHN X JETITUMHICTD Ta, 3a MOTPeOH, iHii-
FOBaJTH TT03a4eproBi BUOOpH. Lle mormomoxke 3a0e31ednTH BITHOBIICHHS PO-
0OTH MICIIEBUX OPTaHiB Ta PO3B’I3aHHS KaIPOBHUX MTUTaHb, 30KpeMa, 010
HEeC(OPMOBAHOTO ICMYTaTCHKOTO KOPIIYCY.

Takox BapTO PO3MISHYTH €10 IEPEXiTHOTO MEPioTy, KOJH BifiCbKO-
Bi aJIMiHICTpallil MePeTBOPIOIOTHCS Ha BIHCHKOBO-IIMBLIBHI. [{e 103BONNUTH
320€31eUnTH TUTABHUH ITepexi Bif BIHCHKOBUX 10 MMUBUTHHAX aIMiHICTpa-
1i#, 70 mepoi cecii MickKkoi paau. OmHAK IS IHOTO HEOOX1THO PETETHHO
OIIPAaLIOBATH MPABOBi TA MOJITUYHI aCIIEKTH, 00 MiHIMi3yBaTH KOPYMLil-
HY CKJIaJIOBY 1 3a0€3MeYnTH CTa0IIBHICTD YIIPaBIiHHS.

Takum 9nHOM, HEOOXITHO BXKE 3apa3 po3moyary PO3po0OKy giTKO cop-
MOBaHOT HOPMaTUBHO-TIPABOBOT 0a3H IS BiTHOBJICHHS (byHKmOHyBaHHSI op-
raHiB MICIIEBOTO CaMOBPSIyBaHHs, 00 3a0€3MEUUTH TUIABHUN 1 €(EKTUB-
HUIA TIEPEXi]l MOBHOBAXKEHbD BiJl BIHCHKOBUX aIMIHICTpAIIii 0 IUBIILHUX.
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CMUCOK BUKOPUCTAHUX OXKEPEN
1.Mpo nNpaBoBMIN pexum BOEHHOTO cTaHy : 3akoH YkpaiHu. URL: https://zakon.rada.
gov.ua/laws/show/389-19#Text
2.BigHOBREHHs caMOBPSAYBaHHA Hapasi He Moxe OyTu Linmto : iHTEepB’lo 3 rofioBoo
CHirypiscbkoi BA IBaHom KyxTtoto. URL: https://www.chesno.org/post/6071/

ConodoeHuk OneHa BikmopieHa,
cmydeHmka epynu EC-11, cneuianbHicmb «EkoHOMiKa ma aHanimuka daHux»,
eKkoHomiqHul ¢hakynbmem XHY imeni B. H. KapasiHa

Haykosut kepisHuk: KyuyeHko OneHa leaHigHa, K.e.H.,
doueHm 3BO kagpedpu cmamucmuku, obniky ma ayoumy XHY imeni B.H. KapasiHa

TEOPETMUHA AHAJIITUKA
®IHAHCOBOI IELIEHTPATII3ALILI B YKPATHI

dinaHcoBa JEIEHTpPAI3AIIS € OIHUM 13 KIIOYOBHX HAIPSMIB
pedopMyBaHHA MICIIEBOTO CaMOBDSIyBaHHS B YKpaiHi. Y Cy4acHUX
YMOBax ii PO3BHTKY BOHA CIIPHSIE MTOCHIICHHIO aBTOHOMIT TEpUTOPIiaIbHUX
rpomaz Ta eQeKTUBHOMY YIPaBIiHHIO MiCIIeBUMH pecypcamu. Pedopma
nereHTpatizarii, po3modara y 2014 porti, 103BoIHIIa TPOMaIaM OTPUMATH
OinpIre (HiHAHCOBHX PECYPCIB 1 MOKITMBOCTEH 11010 IXHHOT'O CAMOCTIHHOTO
posmoairy [1].

Bognouac, icHye HI3Ka BUKJIHKIB, IO TEPEITKOIKAIOTh TOCATHEHHIO
MMOBHOT OFO/KETHOI aBTOHOMII rpoMan. OmHAM i3 KITFOUYOBHX ACIEKTiB
(hiHaHCOBOI NEIEeHTpaTi3allii € pO3IIUPESHHS BIACHUX TOXOIIB TpOMaI 3a
paxyHOK MiCIIEBHX ITOJATKiB Ta 300piB. Tak, 3a manmMu MiHicTepcTBa
¢dinaHciB YKpaiHH, YacTKa MICIIEBUX OIOJDKETIB Y 3arajlbHOMY OIOKETi
KpaiHi 3HAYHO 3pOCiia 33 OCTAHHE JECATIIIITTS, 110 CB1AYNTH PO IIO3UTHBHI
pesynbTatan pedopmu [2]. Ilpore ¢iHaHCOBAa CIIPOMOXKHICTH TPOMA
3QITAIIAETHCS HEPIBHOMIPHOIO Yepe3 HEOTHAKOBUN PiBEHh CKOHOMITHOTO
PO3BHUTKY PETiOHIB Ta MOaTKOBHM IMOTEHITIAN PI3HUX TEpPHUTOPiit [3].

[HIIMM BaXKIMBUM BHUKJIMKOM € 3aJIE)KHICTH MICIIEBHX OIOIKETIB
BiJI Tep>KaBHUX CYOBEHIIIN Ta MOTAIlii, o 00MeXye peaqbHy aBTOHOMIIO
rpoMan y po3mopsipkeHHI (dinancamu. Hes3Bakaroum Ha 3pOCTaHHS
BJIACHUX JIOXOJiB, CyOBEHINi Ha OCBITYy, OXOpPOHY 3IOpOB’S Ta iHIII
chepr 3aTMIIAIOTHCS BAKIMBOIO CKJIAIOBOIO MICIIEBHX OIODKETIB, IO
CTBOPIOE PU3HWKH HecTabuTbHOCTI (iHancyBaHHSI. DiHAHCOBA aBTOHOMIis
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MiCIeBUX OIOJKETIB B YKpaiHi TaKOXK 3aJICKHUTh Bif] 3aKOHOJJAaBYMX 3MiH.
3akoH Ykpainu «lIpo wmicueBe camoBpsimyBaHHS» Ta 3aKkOH YKpaiHu
«IIpo nepxapumii OroxeT Ha 2024 pik» BH3HAYAIOTH OCHOBH PO3MOJILTY
KOIMITIB M)XK I[EHTPAIIbHUM 1 MICIICBUMH PIiBHSIMH, ajie TPOMaJd Bce IIe
CTHKAIOTHCS 3 TPYJHOIIAMH Y CaMOCTIfHOMY HAallOBHEHHI CBOIX OIOKETIB
[4; 5]. BaxnuBum ¢aktopoM € epeKTHBHE aaMiHICTpyBaHHS TOAATKIB i
300piB Ha MICIIEBOMY PiBHi, II[0 MOX€ 3MEHIIINTH 3aJI€KHICTh BT AepKaB-
HHUX cyOBeHLi. KpiM Toro, akTyanbHUM 3aJIMIIAETHCS MUTAHHS PO3BUTKY
MeXaHi3MIB MIKMYHIIIUIAIEHOTO CITIBPOOITHUIITBA, IO JTO3BOJISIE TPOMa-
JlaM 00’ €THYBaTH pECypCH MO0 pealizallii CibHIX iHQPacTPYKTypHUX
MIPOEKTIB.

HocmimkenHs, mpoBeneHi MiKHaApOAHUM  pecITyOIiKaHChKUM
incturytoM (IRI), TiATBEpIKYIOTh BaXKIHMBICTh HAJEKHOTO OOIIKY
aKTWBIB TPOMaJI JUIS TiABHUINEHHS (hiHAHCOBOI CTIMKOCTI Ta €PEeKTUBHOCTI
MICIIEBOTO YIIPaBIiHHS [6] BI/IKOpI/ICTaHHH CY4YacHUX iH(bopMauiﬁHo -KO-
MyHlKa].IlI/IHI/IX TEXHOJIOTIH y MYHIUUNAJIbHOMY YIpAaBIiHHI Ja€ 3mory
rpomMai Kpallle KOHTPOJIIOBATH CBOT ¢binaHcoBi pecypeu Ta OHTI/IMIBYBa—
TH po3noain Butpar. Tak, y Jporobudi Oyno BOpoBaKeHO eIeKTPOHHUN
PEECTp peKIaMHUX 3ac00iB, IO JO3BOJMIIO 30UIBIIMTH HAAXOMHKEHHS 10
OIO/KETy BiJl OPEHIM pEeKIIaMHUX TUIONI Y JBa pa3u. AHAJIOTIYHI CUCTeMHU
Oynu po3pobIIeHi 1010 e(EeKTUBHOTO YIPABIiHHS 3eMEIbHUMH aKTHBaMHU
Ta KOMYHQJIbHUM MaiHOM, 110 3a0e3Meuye Npo30picTh PiHAHCOBUX MOTO-
KiB Ta MiHiMi3y€ KOPYILiiiHI PU3UKH.

OKkpiM 1OT0, BaXKJIMBUM acHeKTOM (PiHAHCOBOI AeleHTpami3allii
€ PO3BUTOK MICIIEBUX KOMYHAJIBHHX MiANPHEMCTB, SIKIi MOXYTb CTaTH
JOJATKOBUM JDKEPEJIOM JO0XOMIB TIpoMaj. YCHIIIHI NPHUKIAAA TaKUX
HiAPUEMCTB y Pi3HUX perioHax YKpaiHM CBiI4aTh Mpo Te, L0 IPoMaau
MOXYTh OTPUMYBaTH NPUOYTOK BiJl HaJaHHS XHUTIOBO-KOMYHAJIBHHX
NOCIIyT, TPaHCHOPTY, C€HepreTukn T1a IiHmmMx cdep. Le copuse
€KOHOMIYHOMY 3pOCTaHHIO IPOMaJ] Ta 3MEHIIEHHIO IXHbOT 3aJIeKHOCTI Bif
Jep>KaBHUX AOTALiH.

Cepen mepcrekTHB MOAANBIION0 PO3BUTKY AeLEHTpalli3amii MokHa
BUOKPEMHTH 3alpOBaKEHHA MEXaHi3MiB IPOMaJACHKOIO KOHTPOIIO 3a
MICIIEBUMH OFOJKETaMU, CTUMYJIIOBaHHS 1HBECTHIIMHOI MPUBAOIMBOCTI
PETioHiB, MOCUIICHHS JIepKaBHOTO (hiHAHCOBOTO HATIISAIY Ta IiABHUILIECHHS
piBHS (iHaHCOBOI TpaMOTHOCTI cepel MOcagoBUX OcCi0 MicueBoro
CaMOBPALYBaHHs. 3aly4yeHHs 1HO3EMHOTO JOCBIYy TaKOX € Ba>KIUBUM
acriektoM. Tak, y [lonpmii genenTpanizalist CynpoBOAXKyBaiacs 3HAUHUM
PO3LIMPEHHAM MOXIUBOCTEH MICIIEBUX OpPraHiB BIaH LIOAO 3aTy4YeHHS
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MDKHApOJHUX TPaHTIB Ta KPEOHUTIB JUIs PO3BHTKY IHOPACTPYKTYpH.
AHAIOTI4HI 3aX0I1 MOXYTh 6yTI/I peanizoBaHi i B YKpaiHi, 0 CIPUITUME
(biHaHCOBIM CTaOIMBHOCTI MICIIEBUX TIpOMaj Ta IXHIH OMOKETHIH
aBTOHOMII.

Takum YHUHOM, (hinaHcOBa JETICHTpaTi3alis MOBUHHA
CYMPOBOJDKYBATHCS KOMILJICKCHAM MiAX0J0M, IO TOEIHYE 3aKOHOAABYI
3MiHH, 1HCTUTYLIHHI pedopMH, PO3BHTOK MICIEBOr0 Oi3Hecy Ta
KOMYHAIBHUX MTiAMPUEMCTB, & TAKOK BUKOPUCTAHHS ITU(PPOBUX TEXHOJIOTI I
JUTS YTIIPaBJIiHHS pecypcaMu rpoMaju. L{e 103BOMTh TpoMazaM He JIUIIe
301IBIINTH BIACHI JIOXO/H, aje i 3a0e3neuntu iHaHCOBY CTa0lIBHICTh Ta
e(heKTUBHICTh BUKOPUCTAHHS PECYPCIB.

CMUCOK BUKOPUCTAHUX OXKEPEN

1. JeueHTtpanisauis B Ykpaini. OdpiuinHmn noptan. URL : https://decentraliza tion.gov.
ua/about?utm_source

2.MiHictepcTtBo hiHaHciB Ykpainn. URL : https://www.mof.gov.ua/uk/news/minfin_
za_2023_rik_do_zagalnogo_fondu_mistsevikh_biudzhetiv_nadiishlo_4419_mird_griven-
43867?utm_source=chatgpt.com

3.Ananituka Big CASE VYkpaiHa. URL: https://case-ukraine.com.ua/news/shho-
vidbuvayetsya-z-mistsevymy-byudzhetamy/?utm_source

4.Tpo micueBe camoBpsayBaHHs : 3akoH YkpaiHuy. URL: https://zakon.rada.gov.ua/
laws/show/280/97-%D0%B2%D1%80

5.3akoH Ykpainu «[Mpo aepxasHuin 6omxkeT Ha 2024 pik». URL: https://zakon.rada.
gov.ua/laws/show/3430-20

6.Cnyuuk T. HanexHuii obnik akTuBiB siK iHCTPyMeHT po3Butky rpomagun. URL :
https://decentralization.ua/uploads/library/file/780/IRI_Oblik_WWW.pdf

KOdiHa MoniHa OnekcaHOpieHa,
cmydeHmka epynu 1Y/[J-23, cneuianbHicms «[1ybnidyHe ynpasniHHA»
HHI «lHcmumym depsxasHoezo ynpasniHHa» XHY imeHri B. H. KapasiHa

Haykosul kepisHuk: bokoeukoea FOnisi BoriodumupieHa, k.0epx.yrnp., 0oyeHm,

doyeHm kaghedpu nybnivHoeo ynpasiHHsa ma 0epxagHoi cryxbu
HHI «lHcmumym depsxagHozo ynpaseniHHA» XHY imeHri B. H. Kapasina

BILIVIB MOJIOODKHOI PAJIV HA PO3BUTOK
YyI'YIBCbKOI MICbKOI TEPMTOPIAJIBHOI TPOMAZIN

Po3BUTOK MICIIEBOTO CaMOBpSAYBaHHA B YKpaiHi XapaKTepPHU3yeEThCS
AaKTUBHUM TIONIYKOM e(eKTHBHMUX MEXaHI3MIB 3aly4yeHHS T'POMaJICHKOCTI
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0 VyHOpaBIiHCBKUX mporeciB. OcoOMMBOro 3HAYEHHS B KOHTEKCTI
JeMOoKpaTuuHoi  Tpanchopmanii rpomanu  HaOyBae  MOJIOIIKHE
CaMOBPSAIYBaHHs, 30KpeMa [isUTbHICTh MOJOIDKHUX paj MpU OpraHax
MICIIEBO]I BJIa/IU.

UyryiBcbka MiCchbKa TEpUTOpialbHA I'POMaja IMPEACTABISIE COOOI0
MOKa30BUI MPHUKIAA aKTUBHOIO 3ajy4eHHS MoioAi 10 (opmyBaHHS
MOJIOADKHOI ~TONITHKA Ha JIOKATbHOMY piBHI. DyHKIIOHYBaHHS
MomnomixHOi pajgu B yMOBax JeleHTpalizamii Ta peopMyBaHHSI CHCTEMHU
myOJIiYHOTO YIIPaBIiHHS aKTyasi3ye He0OXiTHICTh HAYKOBOTO OCMHUCIICHHS
ii CHPOMO’KHOCTI Ta peaqbHOTo BILIMBY HAa PO3BUTOK I'POMaJIH.

MeTor JaHOTO MOCIHIDKCHHS, € BUSBJICHHS YCIIIIHUX MPAKTHK
IisutbHOCTI MonoaixkHoi paad, ii BIUIMBY Ha PO3BUTOK TEPUTOPialbHOL
rpoMajy Ta ifeHTH]IKaIlsA mepemKo y i QyHKIiOHyBaHHI.

Monoai>kHy pamy CTBOPEHO TMPH BHUKOHABYOMY  KOMITETi
YyryiBCbKOT MICBKOI pajii, BOHA € KOHCYJIbTaTUBHO-IOPAIIUM OPTaHOM i
y CBOIH AisITBHOCTI KepyeThes: KOHCTHTYIIIETO 1 YMHHUM 3aKOHOJaBCTBOM
VYkpainu (Crarri 10 Ta 13 3akony Ykpainu «IIpo miciieBe caMOBpsTyBaHHS
B Ykpaini» [1], ne nepenbaueni popmu 3amyueHHs TpoMaisiH y BUPILIEHH]
MmicueBux npobsem, 3akoH Ykpainu «I[Ipo ocHOBHI 3acagu MONOAIXKHOT
MOJIITUKWY [2], M0 3aKPIILIIOE TIPABO MOJIOJI HAa y4acTh y TPOMAaJICHKO-
My KHTTi), pimeHHIMH YyryiBChKOi MicbKOi pagu Ta ii BUKOHaBYOTO
komiteTy, CTaTyToM TepuTOpianbHoi rpomanu Micta Uyryesa.

OcHOBHMMH 3aBIaHHSAMU MOJOJIKHOI paan €: MpeICcTaBHULTBO
IHTEepeciB MOJIOJII Ta 3aXHCT 11 MPaB; PO3BUTOK MOJIOIKHOTO TIOTEHIIIATY
Ta caMopeanizarmis; (OpMyBaHHS TPOMAISHCHKOI aKTHBHOCTI Ta
MaTpiOTHYHE BUXOBAHHS; MIATPUMKA MOJIOIKHUX 1HIIIATHB Ta MPOEKTIB;
iH(OpMAaIiTHO-NIPOCBITHHIIbKA JiSUTBHICTh; B3a€MOJIisl 3 OpraHaMH BiaJu
Ta TPOMaJICBKIMHU OpraHi3allisiMu.

EdextuBHa mismpHICTE MONOIIKHOT pamy 3aJIC)KUTE Bl CIIBITpaIli
3 OpraHaMH MiCLIEBOTO CaMOBPSIyBaHHS, JEPKaBHUMHU CTPYKTypamH Ta
rpoMaZCbKUMHU oprasizauismu. Lle cnpusie BpaxyBaHHIO JYMKH MOJIOJI
y TIpolLieci yXBalleHHs pillleHb Ta peaji3allii iHimiaTHB A7 TMOKpalleHHs
iXHBOTO COIIAIBHO-EKOHOMIYHOTO CTAaHOBHIIA. MOJIOAKHA paja CIyTye
CBOEPIIHUM KOMYHIKAI[iIfHAM MOCTOM MiX BJIaJOI0 Ta MOJOIIIO,
3abe3neuyoun OOMiH iHpoOpMaLiero Ta mpono3uuisiMu. B3aemonis 3
MICIIEBUMH OpPraHaMu, I'POMAJICbKUMHU OpraHi3allisiMi Ta iHII[IaTUBHUMHU
TpyIiaMH Ja€ 3MOTy e(eKTHBHO peajli3oByBaTH CIIUIbHI TPOEKTH, 3aX0H K
BOJIOHTEPCHKI iHIIIaTHBH.
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MosroaixkHa paga UyryiBCcbKoi rpoMaay Npalioe B yMOBax BilHH,
mo ycknaaHtoe ii misuibHicTb. IlOCTilHI 3arpo3d 3MyIIYIOTH MOJIOIb
BUDKIDKATH, 3MCHIIYIOUM AaKTHBHY ayJIUTOpPil0 Ta YCKIAJHIOIOYU
peamizarifo iHimiaTuB. [HOMI CKIamarOTHCS CHUTYaIlil, KOJH MOJIOII JIFOIA
He BUSIBIIIIOTH 1HII[IATHBHY i HE XOUyTh OpaTH y4acTh B MPOLEC] IPUHHATTS
pimeHs. MoI1MBO, BOHM HE X04yTh OpaTH Ha ceOe BiMOBiAaIbHICTD, X
JIIKAIOTh TPYIHOIL YH TE, [0 BOHH HE 3MOXKYTh 3pOOUTH SKICh JIiT IKICHO
Ta cBoedacHo [3, c. 5]. JlomaTkoBYy CKIIamHICTh CTBOPIOE HETOCTATHS
KOMYHIKaIlisi MiXK MOJOJII0 Ta MICIHEBUMH OpraHaMu Biaad. [HKoIM
MOJIOZI JIFoAX He 00i3HaH1 PO MOKIIMBOCTI Y4aCTi B yXBaJICHH] pillleHb, 110
3HMKYE IXHIO aKTUBHICTh. BogiHOUAC, OpraHy MiCIIEBOTO CaMOBPSITyBaHHS
MOJKYTh HE 3aBKIM MaTH HAJIAaro/KeHI MEXaHi3MHU B3a€MO/I1i 3 MOJIOJ/TIO,
0 YCKIIAAHIOE e(DEeKTUBHY CITiBIIPAITIO.

Jlns momonaHHsA UX BUKJIMKIB MomoikHa pajia, y cHiBmpari 3
rpomajichkoro oprasizaiiero “MOJIOJII” (sxa BHMCTymae OoTpuUMyBadeM
(iHaHCYBaHHS) Ta BIJAIIOM y CIpaBaX MOJOAI Ta CIOPTY BHKOHABYOTO
koMiTeTy UyryiBChbKOi MiChKOI paju (0 Ha/la€ KOHCYIbTAIHHY ITiITPAM-
Ky, HeOOX1JHI pecypcH i iHppacTpyKTypy) peanizyBasa Ta peai3ye HU3Ky
yCmimrHUX MpoekTiB. Cepen HUX HaWOINbII BIUIMBOBUMH MOXKEMO 3a3Ha-
YUTH HACTYTIHI.

VY pamkax nporpamu “DOBRE” MonogixkHa paia npuitHsiiia y9acTh
y IIBOX MPOEKTAX.

Criepmry OyJio OpraHi3oBaHO 3axOJ 3rypTyBaHHs B c. KoueTok
npotsirom  cepnHsi-BepecHs 2024 poky. bByno npoBemeHo cepiro
aKTHBHOCTEH IIJIS iHTETpallii MOJIO/II Ta IMMOCHIICHHSI KOMYHIKAITlii M’k HEIO
Ta MiCLEBOIO BIAOI0.

Jpyrum koMroHeHTOM mi€i mporpamu craB mpoekt “CAMPUS
FIT” - Oesmeunuii mpocTip B YKpHUTTI. MOJIOADKHOIO panoro Oyio
CTBOPEHO MOJIOADKHUI CHOPTUBHUI NPOCTIp, 1€ MOJIOAb MOXKE
OE3KOIITOBHO 3aliMaTHCs CHOPTOM Ta MPOBOIAUTH N03BiIA. I[loyaTok
peaizaiii nboro nNpoekty O0yB TpaBeHb 2024 poKy, a KiHIIEM MaB OyTH
TpaBeHb 2025 poky, aje depe3 oOMekeHHS (GiHAHCYBaHHS JTOHOPOM
(USAID). Tox 3apa3 MomnogixkHa pana MPOMOBKYE MPOEKT CBOIMHU
CUJIAMH.

[Ticnst HaBuaHHs Ha OyTkemmi B XapkoBi 3a mporpamoro Upshift
KoMaH1a M o101 KHOT paiv MpOTSITOM KBITHS-4epBHsI 2024 poKy 3ammycTria
IHIIIATUBY 3 MiABHINEHHS O0I3HAHOCTI MOJIOAI MPO IHKJIFO3WBHICTH Ta
nomynsipusanii 6e36ap’epHOCT.
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Y wmexax mnpoekty “CTBOpeHHA 6 MOJIOADKHUX IEHTPIB s
HiATPUMKY MUTITKIB Ta MOJOAI” y cHiBOpami 3 iHILIaTMBHOIO TPYIIOO
Oyno crBopeHo Momonikuauii neHTp «KAMITYC». Lle mpoctip mns
HaBYaHHS, PO3BUTKY Ta MIATPUMKH MOJI0O 1. [o9aTok mpoekTy OYB JIUIICHD
2023 poky Ta 3akiHuMBCS y BepecHi 2024 poky. Jlam MonomixxHUN HEeHTp
YBIMILIOB y iHIIWI IPOEKT.

Takoxx koManaa 3 MoJoixkHOT paau y ciuHi-mroToMy 2025 poky
B3sJIa y4acTh y ocBiTHIHN mporpami « VolunTEENS» Ta 3aBasku nepemosi
B XakaToHI oTpuMana (iHAHCYBaHHS Ha peaji3allil0 CBOTO MPOEKTY
«SENSE». lle Oyne cepis TpeHIHTIB 3 JizepcTBa Ta BOJOHTEPCTBA
npotarom OepesHs 2025 poky B I'STH HAcelIEHHX ITyHKTaX TPOMaju.
OCHOBHOIO METOIO € 3aJy4eHHS MOJOJI 3 BIIJAICHHUX TEPUTOPIH [0
AKTUBHOTO IPOMAJICHKOT'O JKUTTSI.

HismeHicTs Mononixkuoi pagn YyryiBcbkoi rpoMagy JOBOIUTD, IO
HaBITh y CKJIaJJHAX YMOBaX BIfHH MOJIOZb 3/1aTHA BIUTMBATH Ha PO3BHTOK
CBOE1 TpOManW, BIPOBAKYBATH COIliadbHI IHIIIATUBA Ta 3MIHIOBATH
cycminbcTBO. MicnieBa Biaga UyTyiBIIMHMA, Y CBOIO YepTy, 3pO0MIIa Bak-
JMB1 KPOKHM Ha HUISAXY A0 B3a€EMOZIi 3 MOJIOAIIO 1 MOBCIOOHO HiATpUMYE
ii iHIIaTUBU. A TaKOX 3aBISKH aKTHBHIM CIIBIpali 3 rpoMaJCbKHUMH
OprafHizamisiMH  Ta  MDKHApOOHMMH  TapTHEPaMH,  MOJOAIKHE
CaMOBpSAyBaHHS CTa€ HE JIHIIE MalJaHINKOM IS peatizamii iHiiaThB, a
{ IOTY>KHUM 1HCTPYMEHTOM 3MiH.

Iefi mocBij MATBEPIKYE: SKIO MOJIOAI JIOAH OTPUMYIOTh
MOXIJIMBOCTI Ta MiATPUMKY, BOHH MOXYTh HE JIMIIC aJanTyBaTUCS JIO
BHUKJIMKIB CHOTOACHHS, a i popMyBaTH MaiiOyTHE, y IKOMY BOHH XOUYTh
KUTH.
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Koeanboea [ap’as MukonaieHa,
cmydeHmka epynu 2811YA60_41,
cneyianbHicmb «[lybniyHe ynpasniHHa ma adMiHicmpyeaHHs»
HHI EkoHowmiku, ynpaeniHHsa, npasa ma iHghopmauitiHux mexHonoait MNAAY

Haykosuli kepieHuk: CepOdtok Onbea leaHieHa, k.e.H, doueHm,
npoghecop kaghedpu nybniyHo20 yrnpasniHHsI ma adMiHicmpyeaHHs
HHI EkoHoMmiKu, yripaeniHHs, npasa ma iHghopmauitiHux mexHonoait MNAAY

AHAJII3 KOMVHIKALITHOT B3AEMO[IIT
BJIAJIA-TPOMAJIA HA MICITEBOMY PIBHI

[lyGniyne ympaBiiHHA B JIEMOKPaTUYHOMY CYCIIIIBCTBI HE
MOXJIMBE 0€3 KOMYHIKallii sIK GOpMHU B3a€EMOJIIT Ta Y3TO/PKEHHS TO3HIIIN
y MOCTIHHOMY AiaJio3i MiX BIIaI0I0 1 TpoMaAchKicTio. CripaBxHIN miamor
MIX BJIQJIOI0 Ta CYCIJIBCTBOM € JIBOCTOPOHHIM CIUIKYBaHHSM i Ma€ Ha
METI IUPOKE 3aTy4eHHS IPOMaJChKOCTI A0 MPOLECY NPUHHATTS PillleHb.
CrabinpHicTh iCHYBaHHS Jep)KaBH 1 CyCHIIBCTBA, MiCLIEBOTO YIPaBIiHHS
Ta TrpoMagd 3a0e3meuyeTbcss 32 YMOBH HEYXHJIBHOTO JOTPUMAaHHS
MIPUHLMIIIB iX €(peKTHBHOT KOMYHIKaIlii: OpraHi3aiifHuxX (MporpecuBHOCTI,
MUHAMIYHOCTI, TPO30POCTi, BIIKPHUTOCTI, MiA3BITHOCTI, TOJEPAHTHOCTI,
nmapTHepcTBa) Ta  3MicTOBHUX  (iH(OPMATHBHOCTI,  aJleKBAaTHOCTI,
JIOCTOBIPHOCTI, OTIEPATHBHOCTI, IOCTYITHOCTI, MTPOMOIIii, KOMIUIEKCHOCTI,
CTpaTeriuHoro mianyBaHss) [1].

VYemix Oyap-fkoi TpOMajM HEPO3PHBHO TMOB’S3aHUNA 3 SAKICTIO
CIIITKYBaHHSA MiX ii TIpeJIcTaBHUKAMHU Ta MEIIKaHIIMHA. He3anexHo Bifg
PO3MIpY Ta TUIy TPOMAaIH, KJIF0UEM JI0 CIIBIIPaLli Mi>K IPOMaI010 Ta BIA00
€ BMIHHS CIIyXaTH, OyTH MOYYTUM Ta HaJaBaTH SCHICTb IJIsi BUPILICHHS
npobiemu. Crienudika rpoMaau o0 3aTyYeHHS HACSJIEHHS 10 MiCLIEBOTO
VIpaBIiHHS TPOSIBISAETbCS B PI3HOMAHITHHX MOJENSAX OpraHizamii
CITITKYBaHHS Ta COIIAIbHOI B3a€MOJIii: IIEHTpaTi30BaHill (KOMyHIKaIliitHa
IISUTBHICTD Ta 3aXOAM 3aJIy4€HHS KOOPIUHYIOTbCA Ta CHPSAMOBYIOTHCS
Yyepe3 BiANOBINHUN CTPYKTYpPHHU MiApPO3ALT); NElEHTpati3oBaHid (ycs
JiSUTBHICTD 3I1MCHIOETBCS 3 BiIHOCHOIO CaMOCTIHHICTIO Ha PiBHI OpraHiB
BUKOHABYOI BIaIW/CTPYKTypHHX MiAPO3IiNiB), TIOpUAHIH, 110 MOETHYE
€JIEMEHTH MEPITNX IBOX Mofeel [2].

CTBOpEHHIO  TEpPeAyMOB Ui IHKJIFO3MBHOTO  3aJy4YCHHS
IPOMaJICBKOCTI JI0 MICIIEBOTO PO3BUTKY Ma€ IepeayBaTH aHajli3 MpoleciB
KOMYHIKaIlii Ta BUSBJICHHSI OCHOBHHX TEHICHITiH, BUKJIMKIB 1 TOYOK IX POCTY.

63



CVYACHWV CTAH MICIIEBOTO CAMOBPSITYBAHHSL: BUKJTVKW I TEPCITEKTVBYA

30kpeMa, B pamMkax MpoekTy «Jlomyudaics ITOKaTbHO: CTBOPEHHS 3acaj
IUISL IHKJTIO3MBHOTO 3aly4eHHS! TPOMaJChKOCTi O MiCLIEBOTO praBJ‘IlHHH
B IBaHO-®pankiBcbkii, CyMchbkiii Ta TepHOMNBCHKIM TEPUTOPiaTbHUX
rpomajax» (cTapryBaB y jumHi 2024 poky) eKcrpec-aHai3 CTaHy B3aeMOIl
BIlafa-TpoMaza Ha MICIIEBOMY PIBHI 3IIHCHIOETBCS TNIITXOM BHBYCHHS
I[OKyMeHTlB IO PEry/IOI0Th B3A€MOJII0 BIAAM Ta IPOMAjIH, aHANI3y
HasIBHUX 1HCTPYMEHTIB KOMYHIKaIlii, OI[IHKU pecyp(:lB (1H(1)paCprKTypI/1
(iHaHCYBaHHS, JIIOACEKUX PECYPCIB), OLIHKHM OCBITHIX aKTUBHOCTEH, aHai-
3y Gi3Hec-IPOIEeCiB MiCIIEBUX paj (HassBHICTB JIOICHKUX PECYPCIB Ta CIEIH-
¢ika pobotn) [3]. PesynbraTs rpynyroThes 3 BpaxyBaHHSM YOTUPHOX PiBHIB
B3aemoii (iHpopMyBaHHS, KOHCYJBTAI], A1aJI0T, TAPTHEPCTBO) 32 TPhOMa
HampsMaMH: TPO30PIiCTh Ta MiA3BITHICTD BTN, BUPOOJICHHS MICIICBOI ITO-
TITHKH, TPUAHATTA PIlIEeHh Ha MICHEBOMY piBHi. MeTomosorisa ekcrpec-
aHajizy Moke OyTH aJanToBaHa IO KOHKPETHHUX TOTPEO Ta 3aCTOCOBAaHA
JI0 1HIIHMX TEPUTOPIATBHUX rpoMal. Pe3ynbraru OCTIIKEHHS MO0 CTaHy
B3a€MOJIii MICIIEBOI BJIaJIM 3 MEIIKAHISIMH, TPOMAJICBKIM CEKTOpOM, Oi3He-
COM TOIIIO JIOTIOMOXYTh TEPUTOPIAILHUM IpoMaaM BH3HAYUTH 3aIlUTH Ta
TIPIOPUTETH JJISl TIOKPAIICHHS y4acTi HACENIeHHs NUISTXOM BIOCKOHAJICHHS
HasIBHUX KOMYHIKAI[IIfHUX IHCTPYMEHTIB a00 CTBOPEHHS HOBHX.

[IpoBoauTH MOCIiIHKEHHS IS OI[IHKK B3a€EMOJII1 3 TPOMAJICHKICTIO
MOCAJIOBIIl MICIIEBUX pajl MOXYTh i caMmMoOCTiiiHO. B okpemux Bumaakax
JIOIITBHO CKOPHCTATHCS pe3yJbTaTaMH OHJIAHH-OIMMMTYBaHb MEIIKAHIIIB
TEPUTOPIaTHFHUX TPOMAI, IO 3MIHCHIOIOTHECS POOOYMMH TpyIIaMH ITiJT 4ac
PO3pOOKH cTpaTeriii po3BUTKY rpoMai. Tak, mij yac po3poOKu cTpaTerii
po3Butky Kotenescrkoi cenuinoi reputopianbpaoi rpomanu va 2022-2027
poxku (ITonraBchka 00MacTh) OMHUM 3 00’ €KTIB OIIIHIOBAHHS Oylia MicIieBa
KOMYHiIKaIlist MiXk TpoMaisiHaMu Ta Brajaoro [4]. Cepen pecrioneHTiB 45%
ckianu ciryx6oBii ta 31,2% — HaliMaHi paliBHUKY, 10 BKa3y€ HA 3HAYHY
MACHBHICTH MicIleBOTO HaceneHHs. binbine nojgoBuHn onutanux (52,3%)
— 11e JTFoIH BikoM Bif 25 10 40 pokiB, 25,4% — Bikom 41-50 pokiB, (MoTob
Oinbmn comianbHO akTHBHA). CIOCTEPIraeThCs TEHACPHHUNA NEepeKic B ce-
PEIOBUIII AKTUBHUX TPOMA/ISTH CEJIMILA HA KOPUCTH KIHOK (B aHKETYBaHHI
B3sUTH y4acTb 85,6% kiHOK i e 14,4% 4ooBikiB).

PesynmpTaTé ommMTyBaHHS CBigYaTh, MO MemkaHii KorteneBchkoi
CeNINITHOI  TePUTOPIaNIbHOT TpOMaaM MIATPUMYIOTh BHKOPHCTAHHS
Cy4acHUX 3ac00iB KOMYHIKallil Ha OCHOB1 HM(POBUX TEXHOJOTiH. 30KpeMma,
70,2% pecrnoHIeHTIB X04yTh OTPUMYBATH iH(OpMaLilo Yepes CreniaibHo
CTBOpEHY CJICKTPOHHY CTOPIHKY Ha CalTi pajau, iCHYIOUUM BeO-caliToM
3anoBosieHi 34,2% pecnoHaeHTiB, npore 37,4% pecrnoHIEHTIB XO4YyTh
OTpUMYyBaTH iH(OpPMAIIiio Yepes3 razery.
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Ha mymMKy pecnioHAEHTIB, MOKPANTUTA KOMYHIKAI[if0 Mi>K HACEIeHHSIM
1 BJIJIOF0 MOKHA IUISIXOM MIABUIIEHHS TPO30POCTi AiSUTBHOCTI MiCIIEBOT
BJIaJM Ta BIPOBADKEHHS MPUHIMITY Mia3BiTHOCTI. 41,0% pecrnoHeHTiB
BB2XKAIOTh, 1[0 MiCIIEBa BJIaJla MA€ TIOCHIIMTH MiI3BITHICTh 332 CBOIO POOOTY,
38,0% HamosisraroTh Ha CTBOPEHHI €JIEKTPOHHUX MEpEex 3B 3Ky, 29,4%
0adaTh TaKy MOXKIIUBICTH Y IOKpAIlEHH] TEXHITHOTO 3a0e3MeUeHHS 3B I3KY .

Xoua 37,4% pecnoHACHTIB XOTUTM OTPHUMYBAaTH iH(POPMALIIO
3 razetd, jume 1,2% BKazanu, IO ra3eTra € JHKEpelIoM HOBUH MpO
TEpUTOpiaJibHy TpoMaay. 3pO3yMiNo, IO Tra3eTa PO3IIIANAETHCS SIK
3acid6 oTpumaHHs iH(OpMAaIli PO CHUTYyallil0 B KpaiHi Ta MOHITOPHHTY
3aKOHO/aBYMX 3MiH (Ta3eTa J03BOJISIE MOCTIHHO MaTH il PYKOIO KOPUCHY
iHpopmauito). [lepeBaxkHa OinbIIicTh pecioHeHTIB (82,2%) Ai3HAIOTHCS
PO MOJii B CYCHiJILCTBI Bifl APY3iB Ta CYCiAiB, 110 CBITYUTH ITPO HEAOCTATHI
3yCHJUISL BIAAM IIOAO MiABMILEHHS AOBipU rpomansH. Maibke monoBuHa
pecnionaeHTiB (47,6%) mi3HaIOThCA HOBUHHM 3 odirmiitHoro caity, 34,4%
— 3 myOJiYHUX BHCTYIIB KepiBHUNTBA, 12,0% — i3 coOIiabHUX MEpex.
Xapakrepno, mo 30,2% pecHoHAEHTIB HE LIKaBUINCS HOBHHAMHU
IPOMaJIH, LIO 11 pa3 MiJKPECIIOE 3HAYHY colianbHy NacHBHICTh TPOMaaN
Ta HeOOX1JHICTh 3yCHJIb AJISl aKTUBI3ALl] HACCIICHHS.

Tomy it GUIBII TICHOTO 3B’S3Ky MK KOTEJEeBCHKOIO CENUIHOI0
panor (HOHTaBCLKa 06JIaCTL) Ta i1 MEMKAHISIMU HEOOXITHO MOCHINUTH
HI,Z[SBITHICTB KEPIBHHKIB TEPUTOPIaIbHOI TPOMAH, HATATOAUTH 3BOPOT-
Hiif 38’430K, IPHIIBHIIINTH PO3MIIICHHS HOBUH Ha CaiiTi MiCLIEBOT pajy.
Po3suBatoun iHdopmamiiHO-KOMYHIKaiiHI TEXHOJOTI JOMILHO TaKOXK
30eperTi BUIAHHA MICIEBOI T'a3eTH, sIKa KOPUCTYETHCS MOMYJSPHICTIO Y
TPETUHH HACEJICHHSI.
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JliwyuHcbka BepoHika TapacieHa,
cmydeHmka epynu 1Y/[-23, cneyianbHicmb «[1ybniyHe ynpasniHHs ma aOMiHicmpyeaHHs»
HHI «lHcmumym depxasHozo ynpasniHHA» XHY imeni B. H. Kapa3siHa

Haykosut kepieHuk: KoHomonuyee Onez Cepeitioguy, K.0epx.ynp., oyeHm,
doueHm kaghedpu nybniyHo20 ynpasniHHsa ma 0epxxagHoi ciyxbu HHI «lHcmumym
depxxagHo20 ynpasniHHsa» XHY imeni B. H. KapasiHa

AKTYAJII3ALILS PETTOHATIBHOI CTPATETT
PO3BUTKY XAPKIBCbKOI OBJIACTI
Y CYYACHMX YMOBAX

PerionanbHa cTpaTerisi pO3BUTKY € OCHOBOIIOJIOKHUM TOKYMEHTOM,
SKUA BU3HAYA€ 11, 3aBIAaHHSA, HAWTOJIOBHINN CcQepu TisUIBHOCTI,
MPIOPUTETH Ta HANIPSIMH CTAJIOT0 €KOHOMIYHOTO i COI[IaIbHOTO PO3BHUTKY
obmacreii. Y Crparerii po3BUTKy XapkiBcbkoi o6macti Ha 2021-2027 pp.,
BpaxoBaHi TEHIEHMLIi i yMOBH PO3BUTKY KpaiHU Ta 001acTi akTyajbHi 10
kapaHtuHy y 2020 poili Ta MOBHOMACIITa0OHOTO BTOprHeHHs1 PO y 2022
portii. Aje, 3 TbOTO Yacy Bif0yJacsi HU3Ka IMOIiH, SKi MajIi CyTTEBHMA BIUINB
Ha COIliaJbHO-CKOHOMIUHUI po3BUTOK perioHiB. COVID-19 Ta moBHO-
MacimTabHe BTOPIHEHHS JOKOPIHHO 3MIHWJIM CUTYallil0 B PerioHi: Oararo
TEHICHIIIM 3HUKJIM B3arajii, a HOBI 3’ IBUJIMCS, BUHUKJIA HOB1 (DaKTOpH, 110
3YMHSIOTH KOJOCAILHUI BIUIMB HE TIIBKH Ha €KOHOMIKY, a HaBiTh Ha TO-
BCAKACHHE KUTTS Jitozeit. 1le 3yMoBITfOe HeOOXiAHICTh TOKOPIHHOTO TIepe-
ISy YCiX CTpaTerivHuX JTOKYMEHTIB 3 PO3BUTKY perioHy. HeoOxigHicTh
nepernsigy Crparerii miATBEpPIKYETHCS TUM (PAaKTOM, IO y MOTOYHOMY
potri movanacsi poOoTa 111010 BHECEHHS 3MiH BiJMOBIIHO O OHOBJICHOT
JepkaBHOi cTparerii perioHaasHOTO po3BUTKY Ha 2021-2027 pp.

Yepe3 BUKIIMKH BOEHHOTO yacy norpelye 3min CtpaTeris pO3BUTKY
XapkiBcbkoi obmacti Ha 2021-2027 poku. [lemyTaTH, NpaliBHUKA
BHKOHABYOTO amapary oOJacHOI paaW Ta TPEICTaBHUKKA OOJacHOT
BIICEKOBOI aAMiHICTparii mpoBenn poOody Hapany IIOJ0 OHOBIICHHS
Crparerii po3BUTKY XapkiBcbkoi obmacti. Y XapkiBchKilt 001acHii pasi
3a3HAaYMIN PO HEOoOXimHICTh BHeceHHs 3MiH 10 Crtparerii o0yMoBieHi
MPUBEICHHAM ii Y BiANOBIAHICTE M0 JlepkaBHOI cTparterii perioHaIbHO
po3BuTky Ha 2021-2027 poxwu, 3aTBepmkeHOi mocTaHoBoio KaOinery
MinictpiB Ykpainu Bix 13.08.2024 Ne 940. 3ax0oHOJaBCTBOM BU3HAYEHO
TEPMiH — He OLIbIle TPHOX MICSIIB — Ha 3aTBEPIKCHHS TUIaHy peajizamii
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Crparerii, To6T0 10 13 TpaBH1 2025 poky. K MOBiAOMISAIOTE B XapKiBChKil
o0yacHi# palli B OHOBJICHHUH TOKYMEHT MatOTh OyTH BHECEHi 3MIHU TiJIbKU
Ha PIBHI ONepaliifiHuX I[iJIed Ta 3aBllaHb, SKi BUMArarTh KapAUHAJIbHUX
3MiH, IO BiAOYJIMCS Y PETioHI BHACIIIOK MOBHOMACIITAOHOI pOCIHCHKOT
arpecii. BogHo4ac He 3a3HAIOTh 3MiH CTpaTeTiyHi MiJli PO3BUTKY PETiOHY.
Crpareriuni uim akrtyanbHoi Ctpaterii po3BUTKY XapKiBChKOi oOmacTi
Ha 2021-2027 pp.: [1]

—3a0€e3Me4YeHHs BUCOKO]I SIKOCTI JKUTTSI HACeJICHHSI HA BCbOMY
MPOCTOPI PETiOHY;

—3a0e3MevYeHHs] YUCTOr0 OTOYYIOUOTO CEPEAOBHUIIA HAa BCbOMY
MPOCTOPI PETiOHY;

— 100y 10Ba KOHKYPEHTOCTIPOMOYKHOT Ta CMapT-CIeIiaai30BaHOl
MIPOCTOPOBOI EKOHOMIKHU 3 BUCOKOIO I0JJAaHOIO BAPTICTIO;

—3a0e3MevYeHHs 1HBECTULIHO NPUBAOIMBOrO KIIMaTy B PETIOHI i
CTBOPEHHS iIHHOBAIIHOT Ta IHBECTHLIHHOT iHYPACTPYKTYPH;

—3a0e3nedeHHS €EBPOIEHCHKOTO PIBHS YIIPaBIiHHS Ta
CaMOBpSITyBaHHS B perioHi[2].

CTpaTeriyHoI0O METOI0 JAEpKaBHOI pPEriOHaJIbHOI MONITHKU [0
2027 poKy € TIOCWJICHHS COMLIaJbHO-TyMaHITapHOI, EKOHOMIYHOI,
MIPOCTOPOBOI 3TyPTOBAHOCTI YKpaiHW, IIIIBHUINCHHS pIiBHSA O€3MeKu
1 100poOyTy TpOMansH NIISTXOM 33J0BOJICHHS NOTpPed pETioHIB Ta
TEPUTOPiAIbHUX IPOMaJl y BiTHOBJICHHI iHQPacTpyKTypH Ta MOJepHi3amii
EKOHOMIKM 3a NpPUHIOUIOM “Kpamie, HiDK Oyno”, epeKTHBHOTO
BUKOPHCTAHHS BHYTPIIIHHOTO TIOTCHINIAY TEPUTOPIH, PO3BUTKY
CHUCTEMH JI€MOKPAaTHYHOI'O, IELEHTPATi30BaHOTO Ta I1HKJIIO3UBHOTO
OaraTopiBHEBOr0 BpsiAyBaHHA [3].

BoenHi aii cyTTEBO TaJbMyIOTh PO3BUTOK XapKiBCHKOTO PErioHY.
Tomy, OCHOBHI CTparTeriyHi I HE MOXYTHh IOBHICTIO 3aJHIITHTHCS
He3MiHHUMHU. Y CTpaTterii MaloTh BpaxyBaTH T€, 110 3pYHHOBAHO 3HAYHY
YaCTUHY IPOMHUCIOBUX 00’ €KTiB, TPAHCIIOPTHOI Ta KU TIOBO-KOMYHAIBHOT
iHppacTpykTypHu. O0nacTh crana ogHi€r0 3 digepiB 3a kinbkicTio BIIO,
K1 MOTpeOyIoTh XHUTIa Ta podotu. [Ipu3ynuHeHo pearizalito 6ararbox
IHBECTUIIIHHUX TIPOEKTIB 1 3HIDKEHO Oi3Hec-akTUBHICTh. EBakyartis
HaCeJICHHs, CKOPOUYEHHS TPYNOBHX PECypciB, BIATIK MOJoOAi Ta iHII
HeraTUBHI Hachigku BiHU. OTxke, CTpaTerisi po3BUTKY Ma€ MEpeuTH
BiJI IOBOEHHUX MPIOPUTETIB 1 3MIHUTH MiAX1T 0 JESIKUX CTPATETIIHUX
mineit. Taki, sk 3a0e3meueHHs] YHCTOTO OTOYYIOUOTO CEPeOBHING, 3a-
Oe3mevyeHHs] BHCOKOi SIKOCTi JKUTTSI HAaceleHHS Ha BChOMY IPOCTOPI
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perioHy Ta 3a0e3neueHHs iHBeCTUIIIHHO MTPUBAOIUBOTO KIIIMATy B pPeTioHi
1 CTBOpeHHs iHHOBalLliHOI Ta iHBEeCTULiIHOI iH(pacTpyKkTypu — Oynu
aKTyaJIbHI HA YMOBaxX MUPHOTO 4acy, ajie He ChborojHi. JlopeyHo 3MiHUTH
iX Ha 1T, CTIPSMOBAaHI Ha BITHOBJICHHS €KOHOMIKHA Ta 3abe3medeHHs
HaWHEOOXIHIMUX yMOB, SIKAX Ha Ieil 4ac 0araTto MemIKaHIiB 00JacTi
ta BIIO mo36asneni. Taki mini, sIK KOHKYPEHTOCIIPOMOXHA Ta CMapT-
cremiani3oBaHa IMPOCTOPOBA EKOHOMIKA Ta PO3BHTOK IHCTHUTYIIHHOT
CIIPOMO’KHOCTI OpTaHiB MyOIiYHOI BIagu 3 ypaxyBaHHS MpakTHK €C €
akTyannbHUMHU. Takoxk, CTpareriuHe IiaHyBaHHS Ha MICIIEBOMY piBHI,
sxe OyJI0 3arpoBaKeHe 3aKOHOAABYO B XOI1 JelIeHTpati3alii y 6ararbox
rpomajiax BusBuiocs popmansHuM (85% rpoman XapkiBImmHu HE MaJIn
aKTyaJIbHOTO CTpaTeTriuHOro OaueHHs po3BUTKY Ha 2022-2023 pokn) [4].

IIpoBenenuii anais mokasas, mo CtpaTerito po3BUTKY XapKiBChKOT
oOnacti Ha mepiog 10 2027 poKy HEOOXiHO CYTTEBO OHOBHUTH 3 OTJISLY
Ha HOBI BUKJIMKH BOEHHOTO Yacy Ta €BPOIHTErpalliliHI MPIOPUTETH.
OTxe, CTpaTeriyHi MiJIi MAIOTh BPaXOBYBaTH HEOOXIAHICTH BiHOBIICHHS
KPUTHYHOI 1HPPACTPYKTYPH, KHUTIOBOTO (POHAY, 00’€KTIB COIl. cdepH,
30epexeHHs JIF0JCHKOTO KamiTaly, CTAMYJIIOBAaHHS CUJIBHOT perioHaIbHOT
€KOHOMIKH, 3aXUCT BPa3JIMBUX BEPCTB HACEJICHHS, aJaNTallilo perioHalb-
HOTO YTIPaBIIiHHS 10 HOPM i mpaBwmt €C, MOKpaIeHHsT eKOJIOTI9HOI CUTY-
arii (BHACIIOK MiHyBaHb, TIOXKEK TOIIO) Ta MOCHJIEHHS CIIPOMOKHOCTI
MiCIIeBOT0 CAMOBPSAIYBAaHHS.
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MapeHuy Onekcili B’s4yecnaeoeuy,
cmydenm epynu AlNYA-24,
cneyianbHicmb «[lybniyHe ynpasniHHa ma adMiHicmpyeaHHs»
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HHI «lHcmumym depsxasHozo ynpaeniHHA» XHY imeHri B. H. Kapasina

OISJIbHICTb QPTAHIB ITYBJIIYHOI BJIAOU
3 IPO®ECIVIHOTO BIOCKOHAJIEHHS
11 KAP'EPHOTO PO3BUTKY ITYBJITYHMX CJTY>KBOBIIIB

CyuacHHH PO3BHUTOK MICIIEBOTO CaMOBpSIyBaHHsI B YKpaiHi
BiOyBa€eThCsl B yMOBax BiiiHH, po3B’si3aHoi Pocilickkoro depepariiero,
IO 3HAYHO YCKIAJHIOE (YHKIIOHYBaHHS OpraHiB MyOJidHOi BIajIH.
Buknuky, cippdrHEH1 BiHCHKOBOIO arpeciero, BUMararoTh BACOKOTO PiBHS
npodecionanizMy, MBHIKOI aaanTamii Ta MMOCTIHHOTO BIOCKOHAJICHHS
myOIiuHuX coy00BIIB. B yMOBax BOEHHOTO cTaHy Ta MiCIIBOEHHOTO
BITHOBJICHHSI YKpaiHH caMe KOMIETCHTHICTh, CTIHKICTh 1 €()eKTUBHICTh
MICIIEBUX YTPABIIHIIB BIMIrParOTh KIIOYOBY poOib y 3abe3medcHH]
CTabLIBHOCTI, BiTHOBJICHHI IPOMaJ] Ta BIPOBAKEHHI pedopm.

OCHOBHMMH 3aBIAaHHSIMH JOCIIDKEHHS € aHami3 IisiIbHOCTI
opratiB myOmiuHoi Biamu y cdepi HpodeciifHOro BIOCKOHAICHHS Ta
Kap’€pPHOTO PO3BUTKY IyONIYHUX CITY>KOOBIIIB, BU3HAYCHHS OCHOBHUX
MEXaHI3MIB Ta IHCTPYMEHTIB, 1[0 BUKOPHCTOBYIOTHCS JUIS ITiJBUIICHHS
kBasi(ikaiii KaapiB, a TAKOX OIIHKA iXHBOI €PEKTUBHOCTI. Y KOHTEKCTI
CydJacHHX BHKJIMKIB, 30KpeMa BiiiHH, pO3TJISAAIOTHCS 3MIHH B CHCTEMI
MiATOTOBKH KaApiB, aanTallis HaBUYaJIbHUX MPOTpPaM J0 KPHU30BHX YMOB
Ta TIEPCIEKTHUBH MMiCISIBOEHHOTO BiIHOBIICHHS.

BaxxnmuBo mociiiKyBaTH OCOOIMBOCTI AiSUTHHOCTI OPTaHiB MMy OIiaHOT
BJaJU IMOJI0 NMPOQECIiHHOTO BIOCKOHAJCHHS Ta Kap €PHOTO PO3BUTKY
myOIiYHUX CITy>KOOBIIIB Y KOHTEKCTI BHKJIMKIB BIHHM Ta MailOyTHHOTO
MICISIBOEHHOTO BiIHOBIIEHHS YKpainu. ['0JOBHa ifmes momsrae B TOMY,
0 eeKTUBHICTh MICIIEBOTO CAMOBPSITyBaHHS Ta BiTHOBJICHHS PETiOHIB
Ykpainu micns BifiHH 3al€XWTh Bif piBHSA HpodeciiiHOi MiATOTOBKU Ta
Kap’€pHOTO 3pOCTaHHS MyOJIIYHUX CITy>KOOBIIIB.

JocnimkeHHsT CHMpPaEeTbcs HAa PI3HOMAHITHI Teopii MMyOIiYHOTO
YIpaBIiHHS, EBPONEHCHKHI TOCB1A KaAPOBOi MO TUKH Y KPU30BUX yMOBAX,
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HOPMATHBHO-IIPABOBI  aKTH VYKpAiHM OO0 NPO(ECiHHOro pO3BHTKY
JePAKCITYKOOBIIB, @ TAKOK aHATITHIHI MaTeplaJ‘II/I 110,10 PYHKIIOHYBaHHS
MiCLIEBOTO CaMOBPSIlyBaHHs B yMOBAX Bii{HH Ta IiCIIABOCHHO] BiOYI0BH.

Jns TpyHTOBHOTO pO3YMiHHS cepu OCHi/DKeHHS HEOoOXiqHO
3BEpPHYTH OCOOJIMBY yBary Ha OCOOJHMBOCTI HOPMAaTHBHO-TIPABOBOTO
PETYIIIOBaHHS IBOTO CEKTOPY, OCKUIBKHY caMe 3aKOHO/1aBYa 0a3a BU3HAYAE
KITIOYOBI acneKTH (YHKIIOHYBaHHS Ta PO3BUTKY BIAMOBIAHOI Tamy3i, a
TaK0X BCTAaHOBIIOE PaMKH JUIsl peattizallii mpodeciiftHol MisIbHOCTI v il
Mexax. OCHOBHUMHM HOPMAaTHBHO-IIPABOBHMH aKTaMH, SIKi PETYJIOIOThH
JUSUTBHICTD Ta MOYKITUBOCTI TTPO(ECitHOTO PO3BHUTKY € TaKi:

—3akon Ykpainu «IIpo mepxaBHy ciykOy» — BH3Ha4ae OCHOBU
npodeciiHOro HaBYaHHS Ta Kap €pHOTO 3POCTaHHS  JEepPiKaBHUX

CITyKOOBIIiB.
—3akon VYkpainm «lIpo cmyxx0y B opraHax MicLeBOro
CaMOBDPALYBaHHSI» — PEryJII0€ MNUTaHHS Npo(eciiHOro po3BUTKY

MOCAJIOBIIIB OPraHiB MiCIIEBOTO CaMOBPSTyBaHHS.

—IlocranoBa KaGinery MinictpiB Ykpainu «IIpo 3aTBepmxeHHs
Ilopsimky migBumIeHHs KBamidikaiii IepKaBHUX CIyXKOOBIB» —
BCTAHOBIJIIOE BUMOTH 10 HABYAJIBHHUX MIPOTPaM 1 MeXaHi3MiB IiABUILIEHHS
kBauTi(hikarii.

—Konuenuis pedopmyBaHHS cuUcTeMH NpodeciiHOro HaBYaHHS
JepKaBHUX CIYKOOBIIB Ta MOCAJ0BUX OCi0 MiCLEBOIO CaMOBPSAyBaHHS
— BU3HAYa€ CTpaTeriyHi HanpsMU MOJIEpHi3alil CHCTEMH HaBYaHHSI.

Biitna Pocii mporu VYkpainm, mo TtpuBae 3 2014 poky Ta
3arocTtpuiiacs y 2022 pori micisi TOBHOMAcIITaOHOTO BTOPTHEHHSI, iCTOTHO
BIUIMHYJa Ha (YHKUIOHYBaHHS OpraiB MmyOmiyHOI BIaaM, 30KpemMa y
cdepi mpodeciiHOro pPO3BUTKY Ta Kap €pHOrO 3pOCTaHHS ITyOmiyHHX
ciyx00BLiB. B ymMoBax KOHQUIIKTY BHHUKIM HOBI BHKJIIHMKH, 30KpeMa
pyHHYBaHHS iHQPACTPYKTYpH O BCiil kpaiHi. Takox 3HaAYHUN BIUIUB Mae
BEJIMKa KUTBKICTh BHYTPIIIHBO MEpEeMilIeHuX oci0, sSka BiAMOBIAHO 10
A1 «Iadopmaniitno-obuncaoBanbHui 1eHTp MiHiCTepcTBa COLiaabHOT
nojiTukm» Ha 2 ciuns 2025 poky cknagae 4,6 minsiionu oci6. JlogaTkoso,
NICUXOJIOTTYHUKA THUCK Ha CIY)XOOBLIB HETaTMBHO BIUIMBA€ HA iXHIO
MOTHBAIlIIO, IO YCKIAIHIOE CTaOiNbHICTE pobotu cuctemu. [lompu 1mi
TPYAHOL, BilfHa CTUMYJIIOE TpaHC(OpMAaLiiiHi 3MiHH y cdepi myOaiuHOTO
ynpaBiiHHS. 30KpeMa, aKTUBHE BIPOBAUKEHHS OHJIANH-TIIAT)OpPM,
TaKuX SIK OCBiTHI KypcH BiJ HamionanbHoro areHTcTBa YKpaiHu 3 MUTaHb
Jep KaBHOI CITy>KOH, Ta 3aTy4eHHs BETepaHiB J0 YIPABIiHCHKUX MPOLECiB
CIpUSIOTH ajanTamii Ta BHKOPHCTaHHIO HOBOTO JOCBiy. Bakmmso
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3BepHYTH yBary Ha 3anymieHy HAJIC ocBiTHro mporpamy Natolin4Capacity
Building, sixa cnipusie mpodeciiiHoMy pO3BUTKY Yepe3 OCBITHI KypCH, Tpe-
HIHTH Ta mIaT(opMu e-HaBYaHHS, 30CEePEIKEeHI Ha €BPOTIEHCHKIN iHTeTpa-
ii Ta iMruieMeHTarii Yronu npo acomianito Ykpaina-€C. TakuM anHOM,
KOH(ITIKT CTa€ MOIITOBXOM JI0 iHHOBAaIliHUX PillleHb, 30KpeMa u(poBoOi
OCBITH, a TaKOX 3aXO[iB JUIA MiATPUMKH T0OpOOYTYy KajpiB, IO CIPHSE
(hopMyBaHHIO OB CTIHKOI CUCTEMH MyOJIIYHOTO YIIPaBIiHHS.

Jimxuranizanis HaBYaHHA CHOPUSTHME PO3IIMUPEHHIO TOCTYIY 1O
OHJIAMH-KYPCIB Ta iHTeTpaIlii aJalTHBHUX OCBITHIX MaTdopM. Baximeum
HampsIMOM CTaHE CTBOPEHHS CIELiali30BaHMX HAaBUAIBHUX MPOrpam,
OpIEHTOBaHMX HA KPHU30BE YMPAaBIiHHS, MICJISIBOEHHE BiJHOBICHHA Ta
p060Ty B YMOBax HaJ3BUYalHUX cuTyalid. OKpeMy ponb BimirpaBaTuMe
MiATPUMKA Ta CTBOPEHHS KaJIpOBOTO pesepBy, 1o nependaydae aKTHBHE
3QJyYCHHS MOJIOJIHX ¢axiBUiB Ta BeTEpaHiB [0 CHUCTEMHU MyOJIYHOTO
YIpaBIIiHHSL.

Biiina crana He nume BUNPOOYBaHHIM, aje W IOIITOBXOM
Ui TpaHC(opMaIii CcHCTeMH npoq)ecu/moro PO3BHTKY Hy6ﬂ1‘lHI/IX
ciyxOosuis. HesBaxaroun Ha KaJpoBi BTPATH, [ICHXOJOTIYHHMH THCK Ta
¢inaHCOBI OOMEXEHHS, CydacHi MiAXOAHW, Taki sIK HU(pOBi3aLisi OCBITH,
MDKHApOJIHA CITIBIIPAIls Ta CIIEI[ialli30BaHi MPOTPaMu, CIIPHUSIOTH aaamnTaii
JEepIKCITyKOOBLIB 10 KpU30BUX yMOB. [lopanbIii nepcreKTHBY BKIIOYAIOTh
PO3pOOKY iHTEPaKTHBHUX OHJIAHH-KYpCiB 3 KiOepOe3neku Ta ympaBIiliHHS
KPHU30BHMH CHUTYALISIMH, BIPOBADKEHHS IIPOrPaM MEHTOPCTBA, 3aTy4CHHS
BETEPaHiB /10 YNPaBIiHCHKUX MPOLECIB T4 CTBOPEHHS €(PEKTHBHUX MeXa-
Hi3MIB KazpoBoro pesepsy. Lli 3axomu cpusSTUMYTh HE JHIIE 3MiLHEHHIO
CIPOMOXHOCTI OpTaHiB MiCIIEBOTO CAMOBPSTyBaHHS, aje i MiAroTOBIl KBa-
midikoBaHUX KaIpiB, 3MaTHUX €PEKTUBHO OpaTH y4acTh y BiIOy0Bi KpaiHH.
INomanpiie mociimKeHHsT 30CepeIUThCS Ha aHalli3i e()eKTHBHOCTI BIIPOBa-
JOKEHUX pedopM, OIHIN MiKHAPOTHOTO OCBiLY, po3poOIl Moaenei mpo-
THO3YBaHHS NOTPed y Kaapax JUId MiCISIBOEHHOTO BiIHOBICHHS Ta aHai3i
eTHYHHX acleKTiB poOoTu myOmiyHuX ciyx0oBmiB. Lle mo3BomuTh po3po-
OuTH pexoMeHaawil 1151 BIOCKOHAJIEHHS CUCTEMH NPOQeCciiHOro po3BUTKY
MyOniYHUX CITy)00BIIIB B YKpaiHi B yMOBaX IMiCISIBOEHHOTO BiTHOBJIEHHS.

CMUCOK BUKOPUCTAHUX OXKEPEN
1.AHgpiiB M. M. TloHATTA Ta CTpykTypa KOMMeTeHuii opraHis nybmniyHoi Brnagw.
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2.BboHpapuyk H. B. Baemogis opraHis nybniyHoi Bnaam Ta iHCTUTYTiB rpOMagsaHCBKOro
CycninbCTBa: CTaH Ta NepcrnekTuBM po3BUTKY. [epxasHe yrpasniHHSA: yOOCKOHaneHHs ma
po3zsumok. 2023. Ne 9.
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Pamoecbkuli Hazap PomaHoegud,
cmydeHm epynu 2813-216-01,
cneyianbHicms «llybniyHe ynpasniHHA ma adMiHicmpy8aHHs1»,
akynbmem meHedXxmeHmy, admiHicmpysaHHs ma npaea,
HepxasHutli 6iomexHonoz2idyHul yHieepcumem

Haykosutli kepieHuk: Flymopoea OneHa OnekcaHOpieHa, K.e.H., 0oyeHm, doueHm
Kagpedpu meHedxmeHmy, 6i3Hecy ma aOMiHicmpyeaHHs, haKyrnbmem MeHeOXMeHmYy,
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ITIPIOPUTETHI HAITPAIMMW YIOCKOHAJIEHHSI
EKOHOMIUHMX B3A€EMOBITHOCHH
PISHUX PIBHIB YIIPABJIIHHA
TEPUTOPIAJIbHOI OPTAHI3AIIII

Peamizariis moBHOBakeHb Yy cdepi EKOHOMIYHOI TOJITHKH Ha
TOMy YHM IHIIOMY piBHI TEPHTOpiaJibHOI Oprasi3amii Opi€eHTOBaHa Ha
3a0e3neyeHHss  KOMIUIEKCHOTO  COIIaJbHO-€KOHOMIYHOTO  PO3BUTKY
teputopii. s ¢opMyBaHHS TPIOPUTETHHX HAMPSIMIB parioHaTi3amii
PO3IOILTY TTOBHOBaXKEHB Y c(hepi EKOHOMIYHOI MOIITHKH MiX JepKaBHUM i
TEPUTOPiaTIHLHAM PIBHAMH yIIPABIiHHA HEOOXITHUM € BU3HAUYCHHS HAITPSIMIB
B3a€MOJIi{ M’k OCHOBHHMH CKJIaIOBIMH CYCITIJIBHOTO PO3BHUTKY [1; 2].

Oco0nuBICTIO [Iep’KaBHOTO YIpaBIiHHSA y cdepi eKOHOMIYHOT
TIOJIITHKY € CTBOPEHHS YMOB (HacaMIepe/l eKOHOMIYHHX 1 IPaBOBHX) IS
PO3BUTKY CYCIUIFHUX BITHOCHH, a TaKOX HEOOXiIHICTH 30aIaHCOBAHOTO
BUKOPHUCTAHHS aJIMiHICTPATHBHOTO Ta KOHCOJIITYFOUOTO PECYPCIB B paMKax
3a0e3neueHHs BCeOIYHOCTI, €KOHOMIYHOI CTaOLILHOCTI Ta COILHaJbHOI
CIPaBeITUBOCTI EKOHOMIYHOTO PO3BHUTKY B PO3pi3i TEPUTOPIii — CyO €KTIB
E€KOHOMIKH.
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Ha wamy nymky, a1 pamioHamisamii  JepKaBHOI CHCTEMH
€KOHOMIYHHX BIJIHOCHH HEOOXiJHO BUPIIIUTH TaKi 3aBAAHHS: BU3ZHAYUTU
COIIaJIbHO-eKOHOMIYHHI CTaH PETioHy, YMOBH HOTO PO3BHUTKY; BUSBHTH
MOTEHI[ii BUPOOHWYI MOMJIMBOCTI, BU3HAYHTH BEIHMYHWHY PECYPCHOTO
NOTEHIlIaTy; BUSBUTH (DaKTOPH, IO CTPUMYIOTH CKOHOMIYHE 3POCTAaHHS;
0o0rpyHTYBaTH 00CST (PiHAHCOBHX pecypciB, HEOOXiTHUX IS CTa0ITLHOTO
€KOHOMIYHOTO 1 COLIadhbHOTO PO3BUTKY PETiOHY; CTBOPHUTH MEXaHi3M
MIDKOIO/DKETHOTO PETYIIOBAHHS, OPIEHTOBAHUI HE HA MTACHBHY I ATPHUMKY
€KOHOMIYHO BiJICTAIUX TEPHUTOPiH, a HAa CTUMYJIIOBaHHS PO3BHUTKY
BJIACHOT'0, BHYTPILIHBO-PETiOHAILHOTO BUPOOHHUIITBA.

MicreBe caMOBpSITyBaHHSI Ma€ aKyMyJIFOIOUY POJIb BiOOpaKeHHS
piBHS 30alaHCOBAaHOCTI Ta €(heKTUBHOCTI PO3BHTKY TepI/ITopi'l' r OBOPSTYH
PO EKOHOMIYHY HOJ‘IlTHKy, HepeyMOBOIO 11 peam3au11 Ha BCIX PIBHAX
BJIaJM HEMUHYYEe TTOBHHHI BU3HABATHCS CKOHOMIYHI ((leaHCOBl) OCHOBH,
IO TapaHTYIOTh JiSUIBHICTH BCIX PIBHIB BiIagu. B SKOCTI OCHOBHHX
acnekTiB (DiHAHCOBMX OCHOB MICIIEBOTO CAMOBPSIYBaHHS BUALUISIOTH
MoJNaTKu i MaiiHo. Bu3HayanmpHUM KpuTepieM OallaHCy EKOHOMiYHHX
IHTEpeCiB SIK MPIOPUTETHOI METH PalliOHAIBHOI €KOHOMIYHOI IMOJIITHKA
Ha BCiX PIBHAX TEPUTOpiaNbHOI OpraHizamii € BiZHOCHHH BJIACHOCTI.
Jns noCsATHEHHS e(EeKTUBHOCTI MICIIEBOTO CaMOBPSTyBaHHS HEOOXiITHO
PO3pOOHUTH MOAETh ONTUMAIILHOI B3a€MOAIl MICLIEBOIO CaMOBPSAyBaHHS
Ta cy0’€KTiB rOCIIOAAPIOBAHHS, PO3TAIIOBAaHUX HA TEPUTOPIl rpOMaIH.

OnTumizaiiss eKOHOMIYHUX BIJHOCUH MiX OpraHaM{ BJagy Ha
Jiep>KaBHOMY 1 MiCLIEBOMY PiBHAX NOBHHHA 3[1lICHIOBAaTHCA Yepe3 PO3poOKy
1 pearizallito pamioHaJbHOI, 30aJaHCOBAHOI E€KOHOMIYHOI TIIOJIITUKU i
CTparTerii, o NpeacTaBise coO00I0 CYKYIHICTh LiJIeH, 3aBAaHb, HAPSAMIB,
00’€KTiB, KpHUTEPIiB, SIKi XapaKTepH3YyIOTh OCOOJMBOCTI EKOHOMIYHOT
MIOJITHKY Ha PI3HUX PiBHIX TEPUTOPiaIbHOI OpraHizarii.

Ha nepxaBHOMY piBHI BU3HA4a€ThCS CTPATETidHA METa COLIANBHO-
E€KOHOMIYHOTO PO3BUTKY KpaiHM, SKa 3a7a€ BEKTOP IOBIOCTPOKOBOTO
po3BUTKY. MeTa €KOHOMIUHOI TMOJITHKM Ha JepKaBHOMY PpiBHIi
chopMynbOBaHa HaMHU SIK JOCATHEHHS TaKOro PiBHA EKOHOMIYHOTO
PO3BHUTKY KpaiHM, SIKMH € OCHOBOIO HJsI MOJIMIUEHHS SKOCTI >KUTTSA
HacesieHHs1. Ha oMy piBHI BUPILIYIOTBCSI MAaKpOEGKOHOMIUHI 3aBIaHHS:
BU3HAYEHHSI CTPYKTYPH Ta BapTICHUX MMOKA3HHUKIB HAIIIOHAJILHOTO JOXO/Y;
MOHITOPHHT ()aKTOPIB 1 TEHACHIiI!l EKOHOMIYHOTO 3POCTAHHS;, MOHITOPUHT
€KOHOMIYHOT'O CepeIOBUINA, Y TOMY YMCIIi 30BHIIIHBOTO; CTBOPEHHS YMOB
JUTSL pIBHOIIPABHOTO PO3BUTKY FOCHOAAPIOIOUNX CYO €KTIB (HE3aJI€KHO Bil
(opMH BIaCHOCTI); rapaHTyBaHHS COLIANBHOI CIIPaBEATUBOCTI, PO3BUTOK
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Ta BJIOCKOHAJICHHS CHUCTEMH JCpKaBHUX COLIAIBHHX CTaHIApTiB, IO
3a0e3Meuy0Th HEOOXITHUI PiBEHB JKUTTS BPa3IMBHX BEPCTB HACEIICHHSI.

Ha wmamy nymky, y <¢opMyBaHHI €KOHOMIYHOI TIIONITUKH B
3arajpbHOIEP)KaBHOMY MacIiuTabi perioHambHUA piBEHh Mae HaWBUIIHMA
piBEHB COIliaIbHO-EKOHOMIYHOI 3HAYYIIOCTI: pETrioHalIbHI OpTaHu BIIAIH,
nepedyBaroun B Oe3mocepeHiil ONMM3BKOCTI 10 HACENeHHS peTioHy,
OB aNeKBaTHO pearyloTh Ha JUHAMIKY COI[aIbHO-EKOHOMIYHHX
MepeTBOpEHb. B sIKOCTI TOJIOBHOI METH €KOHOMIYHOI IOJIITUKKA Ha PiBHI
pETioHy JOIITHHO BUAIINTH: CTBOPEHHS KOHKYPEHTHOTO, iIHBECTHIIIHHO-
TPUBAOIMBOTO EKOHOMIYHOT'O CEPEIOBHUINA, 3aCHOBAHOT'O HA BUKOPHUCTAHHI
KOHKYpPEHTHHX IepeBar perioHy; 30aJaHCOBaHOCTI OCHOBHUX MOKa3HHKIB
COIiaTbHO-EKOHOMIYHOTO PO3BUTKY PETiOHY; MiIBUIICHHS SKOCTI YKHTTS
HaCeIleHHs], MTOJIIIICHAS apaMeTpiB 100podyTy.

3aBmaHHs, [0 BUKOHYIOTHCS Ha MICIEBOMY piBHI, 00 €KTHBHO
BIJIPI3HAIOTBCSA BiJ JCpKABHUX IUISIMH C€KOHOMIYHOI TIONITHKH 1
CHIPSIMOBaHI Ha: €KOHOMIYHHWH PO3BHTOK TEPUTOPIAIBHOIO yTBOPEHHS;
PO3BUTOK MICLEBOTO T'OCIOAAPCTBA; CTBOPEHHS BUPOOHHMYOI, TEXHIUHOI,
€KOHOMIYHO1, IHPPaCTPyKTYpH; PO3BUTOK COMLIANBHOI iHYPACTPYKTYPH 5K
0a30Boro 00’€KTa TEPUTOPIAILHOTO YIIPABIIHHS; MAKCUMI3aLi0 JOXiTHOT
YaCTUHH MICLIEBOTO OIOJIKETY LUIIXOM PO3BUTKY MOTEHIIaTy COLiaIbHO-
€KOHOMIYHOTO 3pOCTaHHA TEPUTOPIAIBHOIO YTBOPEHHS; aJamTalliio
€KOHOMIYHOI TIOJIITHKY JIEP’KaBHU 10 MICIIEBHX YMOB.

JepxaBHe perymiOBaHHA EKOHOMIYHOTO PO3BHUTKY B OCHOBHHX
chepax i ramy3six Opi€HTOBaHE Ha BCTAHOBJICHHS MEXaHi3My 3B SI3KY
MDK LUIIMH €KOHOMIYHOI'O PO3BHUTKY 1 LUISXaMH, 32 IOTMOMOTOI0 SKHX
i muti mepenbadaeThes gocsratd. CTpaTETivHOK METOK AEPIKaBHOTO
peryJroBaHHsS TOBMHEH OyTH NpaBOBHUH, EKOHOMIUHHM, COLiaJbHHA,
NOJITUYHUN 3aXHCT HACENEHHs KpaiHW, a TAKOK CTBOPEHHS yMOB MJIS
BCEOIYHOTO PO3BUTKY 1 BiATBOPEHHS.

OCHOBHHMM iHCTPYMEHTOM PETYJIIOBaHHS Ta peajizalii eKOHOMIYHOT
NOJITHKY HA TEPUTOPiaIbHOMY PiBHI € MiCLEBHH OIOIKET, CIIPAMOBAaHUI
Ha MakKCHMalbHE 3aJ0BOJICHHS IHTEpECiB HaceleHHS TpoMaan. Y
peanizanii eKOHOMIYHOI MOJITHKH 3 MOYAaTKOBUX eTamiB ii GopMyBaHHS
NOBHHHI TepeBaXkaTu iHTepecH MicleBOro piBHSA. OCHOBHUM 00’€KTOM
€KOHOMIYHO1 MOJIITHKY Ha LIbOMY PiBHi CITiJ] PO3MIISLAATH: PErioHalbHY KO-
HOMIUHY 1H(pacTpyKTypy; YMOBH PO3BUTKY Pi3HOMaHITHHX (OpM Biac-
HOCTIi; HasiBHICTh JOBIOCTPOKOBOI Ta €(h)eKTHBHOT periOHANbHOI EKOHOMIY-
HOI HOMITUKY; KOHLENUii nudpoBoi Tapchopmaii CUIBCEKUX TEPUTOPIH.
Opranun nepxaBHOI BiIaau, OyAy4n BHILIUM PiBHEM 1€papXidHOI CHCTEMHU
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ynpaBIiHHS, 3000B’s13aH1 3/IIHCHIOBATH BCEOIUHUI aHAII3 i KOOPAMHALIIIO
PO3BUTKY HalliOHAIBEHOI €eKOHOMIKH.

OnTumiszallisi eKOHOMIYHUX BiTHOCHH MiX Jep>KaBHUMHU OpTaHaMHU
BIIa/IM HA Pi3HUX PIBHAX YIPABIiHHSI i TOCSITHEHHS MO3UTHBHOTO €(PEKTY
MOXJIMBI Ha OCHOBI 3alpOIIOHOBAHOI MOJENi, CYTHICTh SKOI TOJSTae
y YiTKOMY BHW3HAY€HHI MICIISl KOKHOTO PiBHS YNPaBIIHHA B peaizamii
€KOHOMIYHOI TIONITHKH, paHXHPYBaHHI I[iIel, HANpsAMIB MisUTBHOCTI,
BU3HAYEHHI OCHOBHUX KPUTEpIiB, IO XapaKTepU3ylTh e(eKTHBHICTh
€KOHOMIYHOI TOJIITHKH, TIOKa3HUKAX COIIaJbHO-CKOHOMIYHOTO PO3BUTKY.
Mopens mependavae JOCATHEHHS KOMIUIEKCHOTO e(eKTy Ha OCHOBI
OJTHOCTIPSIMOBAHOCT] BEKTOpa YHpaBIiHHS Ta 30iry CTpaTeTidyHUX Iiiel
PO3BUTKY 32 yMOBHU €()eKTHBHOTO MEXaHI3My B3a€MO/1ii OpraHiB JIepKaBHOT
BIagu YKpaiHH, OpraHiB AEp>KaBHOI BJIQAM PETiOHIB YKpaiHHU Ta OpraHiB
MICLIEBOTO CaMOBPSITyBaHHS.

CMUCOK BUKOPUCTAHUX OXKEPEN
1. Tytopos O. |. KoHuenTyanbHi Hanpsamu yAOCKOHaneHHs cTpaTeriyHoro ynpas-
NiHHA PO3BUTKOM CinbCbkux Teputopi. Global Scientific Trends: Economics and Public
Administration. 2024. Ne 2. C 5-15.
2. Tytopos O. I, l'ytopoea O. O. MeTtoponoriyHi NpuHUMNKM Ta cnocobu po3pob-
Ku cTparterii coLio-eKonoro-eKOHOMIYHOro PO3BUTKY CiflbCbKUX TEPUTOPIN. ArpapHi iHHOBaLji.
2023. Ne 18. C. 234-240.

CagpoHoe [JMmumpo Bsiyecnagosuy,
cmydeHm epynu 04-22-09, cneyianbHicmb «[1pagoy,
akynbmem rocmuyii HKOY imeHi Sipocnasa Mydpoeo

Haykosutl kepieHuk: YepHoe Cepeili lsaHosuy, 0.0epx.ynp., Npod.,
npoghecop kagpedpu meHedxmeHmy i nybnidyHo2o adMiHicmpyeaHHs
XHYMTI imeri O. M. bekemosa

ATJIOMEPAIIIL: 3SHAYEHHS, BUKJTUKU
TA ITEPCITEKTVIBU POSBVITKY B YKPAIHI

Briepmie 3amponoHyBaB TEpMiH  «arjomepartisiy (bpaHuy:;LKHﬁ
reorpad M. Py)Ke y 1950-x pokax. Bin BBaxaB, 110 aFJIOMepaLIIH
(bopMyeTbcs{ TOJli, KOJTM MiChKa AisUTbHICTH TIOUIMPIOETRCA BKE 32 MExXi
aJMIHICTPATHBHHUX KOPIOHIB 1 OXOIUIIOE MPHJICTII HaceIeHI MyHKTH [1].
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ArnoMepanis — L€ HOBMH e€Tal PpO3BUTKY MiCTa, KOJIHM BOHO
[EPETBOPIOETEC HA €OUHY CHCTEMY 3 «PO3MHTHMH» MEXaMH, IO
XapaKTepHU3y€eThCsl TMEPEXOJOM BiJl OKPEMOro MicTa OO CHCTEMH MiCBHKUX
i TPUMICEKUX TEpUTOpil. Y €BpONeWchKill ypOaHICTHII KIaCHIYHUM
BB@KA€THCS BU3HAUCHHS arfIoOMepallii K CHCTEMH, 1110 BKIIIOYAE MiCTO Ta HOTO
npuMickki Teputopii [2]. Takox icHye po3yMiHHS arioMepariii sk MiCbKOTO
YTBOPEHHS, ¢ KiIbKa TEPUTOpialbHUX IpoMaj 00’ €IHYIOTh 3YCHIUIA IS
peaiizanii CHiNbHUX 3aBAaHb MICLEBOTO CAMOBPSAYBaHHS, 3aJIHIIAIOYHCH
IpH bOMY OKPEMHUMH aAMiHICTPATUBHO-TEPUTOPIaIbHUMU OJUHULIAMH [3].

Y eKkoHOMiKaX CBITy KIIIOYOBY pOJIb BiIrpar0Th BEIHKI MICBKi
arjgomeparnii, sKi B AEAKUX BUOagkax (OPMYIOTb MOHAA IIOJIOBHHY
pi4HOTO BHYTpIIIHKOTO BasioBoro npoaykrty (BBII). [Tonpu ixHi oueBuaHI
nepeBary, 30KpeMa eKOHOMIYHE 3pOCTaHHS, €ANHY TPAHCIIOPTHY CUCTEMY
Ta CHUIbHE IUIAHYBAaHHS, B YKpaiHi NMUTaHHS PO3BUTKY ariomepamii
3anumIaeThcs 0e3 HaleKHoi yBaru [4].

B3zarauni, nmuranHs armoMepariid 1yke Mayo JOCHTiKeHe B YKpaiHi.

Kpim Toro, BiicyTHE HOpMaTHBHO-TIPABOBE PETYJIIOBAHHS arjioMepaniiHux
YTBOpEHb, Xo4a Jlep>KaBHOIO CTPATEri€l0 pPEerioHajJbHOTO PO3BHUTKY Ha
2021-2027 poku BH3HAYEHO CIM yKPaiHCHKHX arjoMepamniid sk HeHTpU
€KOHOMIYHOTO PO3BHUTKY, a came: XapkiBcbKy, KwuiBcbky, Opnecbky,
JuinposceKy, JIbBiBCEKY, 3anopi3eKy Ta KpuBopiseky [5].
) CBITOBHII JOCBiA MiATBEPKYE €QPEKTHBHICTH LHOTO MiAXOIY.
IxHBOO 0COOHBICTIO € IPUPOIHE 00’ €THAHHS Yepe3 EKOHOMIYHi, TPYIOBI,
COLliaNbHI, KYyINbTYpHi, IHQPACTPYKTYpHI Ta IHIN 3B S3KH. 3aBISKU
CHUIBHUM IHTEpecaM TepUTOPiabHI TPOMaIN MOXKYTh CIIIJIFHO MPAIOBATH
HaJl pO3BUTKOM Ta PO3B’A3aHHIM aKTyaabHUX mpoOiem. OTxe, arimoMepartist
TaKOX € MOTEHIIHOI0 (POPMOIO CIIBIpAIli TEPUTOPIATEHUX TPOMA].

Arnomepariii, SIK MOTY>KHI €KOHOMIYHI IIEHTPH, MOXYTh BifirpaBatu
BAXJIMBY POIb y INOBOEHHOMY BiJHOBICHHI KpaiHH. BOHM CTHMYIIONOTE
KOHKYPEHILIFO AK Ha HAL[IOHATTbHOMY, TAK | Ha MbKHapOXHOMY piBHsX. [Tepexin
JI0 PETiOHANBHOTO, a HE JIOKAJIBHOTO PO3BHUTKY, @ BIAMOBIIHO, 1 3MEHIICHHS
HOBTOPIOBAHOCTI 337ad 1 3aBJaHb 4Yepe3 MaciuTaOyBaHHA €(PEKTHBHUX
pillieHk ojjpa3y Ha BCi rpOMaIH, O YBIHIIUIK IO CKJIAAY arjioMepalrtii.

Arnomepariii TakoXX BiJIITPalOTh BaXUIUBY POJIb Y BIPOBaKEHHI
IHHOBAIIfHAX TEXHOJIOTIH Yy CYCIJIBbCTBI, CHPUAIOYN 33J0BOJICHHIO
KUTTEBUX MOTPEO, a TaKOX PO3BUTKY IHTENEKTYaJbHOTO Ta TBOPYOIO
MOTEHIiay HaceJeHHA. PO3BUTOK MicT 1 arjomepaniid HEpO3PHBHO
NOB’SI3aHUM 13 MPOLIECaMU PO3LIMPEHOTO BiITBOPEHHS, 1110, Y CBOIO Yepry,
crpusie 3a0€3MEeYCHHIO CTANIOT0 PO3BUTKY.
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VY HaykoBiil JiTepaTypi NHWTaHHS CTAHOBJCHHS Ta PO3BUTKY
MICIIEBOTO CaMOBpSAyBaHHS B YKpaiHi NpUCBSYEHO Mpaii 0aratbox
BITYM3HSHUX BYCHUX. Tak, Ha HEOOXIMHICTh MPUUHATTSA 3aKoHY «IIpo
arjioMepariii» Ta po3po0OKH BiJMOBITHUX IIAHIB 1 MPOrpaM €KOHOMIYHOTO
PO3BHUTKY MiCBKHX arjoMepartiii BkazyBana k. 10. H. T. B. Ctemenko [6].

JlyMKH 11010 IPaBOBOTO BPETYJIFOBAHHS arjioMepaliiid B YkpaiHi moyamu
(dopmyBartucs michs crapty pedopMu JeneHTpamizamnii mig 4ac 00’ eJHaHHSA
rpomaz y 2015-2020 poxax. Y komirerax BepxoBnoi Pagu Ykpainu 3apa3
PO3TIIAIAETHCS KiJIbKa 3aKOHOIPOEKTIB, SIKI CTOCYIOTHCS POOIEMATHKH ario-
Mepaniil. TepMiHn «armomeparis» Ta «MichbKa arioMepais» akTHBHO BHKO-
PHCTOBYIOThCS B 3aKOHO/IABIOMY T0JTi Ha PiBHI HOPM KOHCTHTYIIIHHOTO TIpaBa
B pAmi KpalH CBITY, TaKUX K CDpaHm;{ Cnonydueni lratn AMCpI/IKI/I ta Kana-
I, /ie 11i 3MiHH OyJu CripsSMOBaHi Ha MiABUILIEHHS €()eKTUBHOCTI peFloHaJ'ILHO—
IO YIPaBIIiHHS Ta IOCUICHHS €KOHOMIYHOI KOHKYPEHTOCIIPOMOKHOCTI.

B Vkpaini cporomHi min arioMmepamie€lo po3yMilOTh ILiJIiCHE
TEepUTOpiabHe 00 €IHAHHS, SKE BHHUKIO HABKOJIO BEJIIMKOTO MicTa
3 HaceneHHsAM moHan 500 Tucsy ocid. Lle 00’emHAHHS CKIATAEThCS 3
MYHIIUTIATITETIB (TpoMan), SKi TMOEXHAHI MiDX COOOK COLiaJbHUMH,
E€KOHOMIYHHMH, KyJIbTYPHAMH  Ta iHQPaCTPYKTypHUMHU 3B’ SI3KaMH,
HE3BAXKAIOUYH Ha aI[MlHICTpaTI/IBHl MEXI.

[MigBoasum nesiki MiACYMKH, BBaXKar0, IIO NPaBOBE BHU3HAYCHHS
arnomepariii ta ixHiXx QYHKIIA J03BOJUTH BHPIIIYBATH HarajbHI
po0JIeMH, BUKJIUKA BOEHHOTO Yacy Ta IMIBHUIIUTH POJb arjioMeparii y
MICISIBOEHHOMY BiJIHOBJIGHHI YKpaiHU.

CMNCOK BUKOPUCTAHUX DXKEPEN

1. Nepumk €. M. MicTa cBiTy. eorpadisa cBiToBoi yp6aHisauii. JlbsiB : MixHap. Bia-
HocuHK, 1999. 382 c.

2. TepuTopianbHuiA PO3BMTOK B YKpaiHi: po3BUTOK arnmomMepadin Ta cybperioHis: npo-
ekt USAID: nokanbHi iHBeCTuUii Ta HaLioHanbHa KOHKypeHToCnpoMoXHICTb. Kuig, 2012. 183 c.

3. PapioHoBa |. O. CoujonoriyHi koHUenTyani3auii NocTCcy4acHOro Micta: TeHaeHuji
Ta nepcnektuen. paHi. 2014. Ne 5. C. 58-64.

4. MuxavineHko B. Po3Butok arnmomepadiii: CyTHICTb NOHATh. MicLeBe camoBpsigyBaHHS
B yMOBax BiHM Ta TMOBOEHHOTO BIOHOBMEHHS : MaTepianu YeTBepTOro LOpPiYHOro
BceykpaiHcbkoro kpyrnoro ctony Ao fAHa micuesoro camospsagysaHHs 10 rpya. 2024 p. Kuis:
3a 3aransHoto pepakuieto J1. I'. Komaxu, B. C. KontyH, 0. ®. lextapenka 2024. C. 54-55.

5. MNpo 3aTBepmxeHHs [lepxxaBHOI cTpaTerii perioHansHOro po3sutky Ha 2021-2027
poku : MNoctaHoBa BepxoBHoi Pagu Ykpainu Big 05.08.2020 p. Ne 695. OgbiyitiHul 8icHUK
Ykpainu. 2020. Ne 67. ct. 315. URL: https://zakon.rada.gov.ua/laws/show/695-2020-n#Text
(nata 3BepHeHHs: 19.03.2025).

6. CteweHko T. B. Micbki arnomepalii sk gpopma cniBpobiTHULTBa TepUTOpianbHNX
rpomag. FOpuduyHul Haykosul enekmpoHHul xypHan. 2023. C. 114—117. URL: http://www.
Isej.org.ua/3_2023/25.pdf (aata 3BepHeHHs: 19.03.2025).
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TIPODECITHA ITYBJITUHA CITYXBA
B KPM30BMX YMOBAX

TumapeHko JTln60oe MukonaieHa,
kaHOudam ronimu4yHuUX HayK, doyeHm,
doyeHm HHI «lHcmumym ny6idHoi cryx6u i ynpasniHHA»
HauioHanbHoeo yHieepcumemy «Odecbka nonimexHika»

ITIPOGECIVIHA CIIPIMOBAHICTD
ITYBJITYHOI CITYKbU
II1 YAC BUKJIVIKIB BIVIHU

AKTyalbHICTh 3BEpPHEHHs J0 mnpobieMatuku mpodeciitHoi
CIIPSIMOBAHOCTI ITyOJIIYHOI CIIy’»KOM, 3yMOBJIEHa 3 OJHOTO OOKy —
MPOTHUPIYYSAMH Ta BUIPOOYBaHHSAMHU e€()EKTHUBHOCTI YIIPaBIiHCHKHUX
CTpaTeriid, a 3 IHIIOro — CTypOOBaHICTIO CTOCOBHO CTpATETiYHOI peanizarii
3aBllaHb IHCTUTYLISIMH ITyOIi4HOT CITy>KOHM B KPU30BHIA Mepio]] BiltHH.

Ha croronni nmpodeciiina my0OuiuHa ciryx0a GyHKIIIOHY€ B yMOBax
BHUIKJIMKIB BIiHH 1 3arp03 IMTOBCIKICHHOT0 )KUTTs. [loBHOMacImTabHa BiifHa,
o po3mnoyanacs y moromy 2022 p. mocuiawia MOMIyK epeKTUBHOCTI
VOpPaBIiHCBKUX CTpaTerii B HampsIMKy COLialbHO-TYMaHITapHOT
Oesreku, peaiizarlii MEXaHI3MIB 3HUKCHHS PHU3MKIB Ta IiJBUIICHHS
yMOB (DYHKITIOHYBaHHS CTA0ITLHOCTI B CYCITUTBCTBI [1].

HeoOximHo KoHCTaTyBaTH, IO HAa CHOTOJHI, HA aJb, BiiiHa
MPOAOBXKY€E PYHHIBHMI BIUIMB Ha yci cdepu XKUTTA, a HaACKIAIHI
BUKJIMKH B CYCIIJIBCTBI, BHUMAaraioTh BiJ] TpPAIiBHUKIB JEepKaBHOTO
CEeKTOpY TIOCTIHHOTO OHOBJICHHS 3aco0iB O€3MeKW, ITiABUIICHHS
MEXaHI3MiB CTIMKOCTI Ta iX y/IOCKOHAJICHHS.

Pasom 3 Tum, cepen kmo4yoBHX (akTopiB mpodeciitHoi
CIPSAMOBAHOCTI Iy O1i9HOT CITy>KOM MOKHA BHOKPEMHTH CITiBB1THOILICHHS
31 CTIHKICTIO CYyCHUIBHUX IHCTHUTYIIH MiJ 4Yac BUKJIWKIB BiftHu. lle —
BIJIHOCHO HOBE TOHSATTS Ta MOKH-IIO0 MAaJIOJOCHTIDKEHE y BITUM3HSHIN
Hayli AepKaBHOTO YNpaBIiHHA [2, c. 4].
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Ockinpku myOniyHa Ciy’)k0a € 0araroruiaHOBOK CHCTEMOO
(o BKiIIOUAE B cebe pi3HOMAaHITHI Cy0’€KTH 1 MEXaHi3MHM, CHPSIMOBaHi
Ha 3a0e3nedeHHs 3axucTy JAep)KaBW, il TPOMaJsH), TO YCHillIHE
prHKmOHyBaHHﬂ LIi€] CHCTEMU BUMarae He Jiniie e(peKTHBHOI KoOpAnHaLlii
i CHlBHpaLll MDK  JepKaBHUMU OpraHamu Ta CTPYKTYpamH, aie i
MOCTIHHOTO BJIOCKOHAJICHHS CTPATETiYHOrO YHPAaBIiHHSA, IHCTUTYLIHHOT
CIPOMOXKHOCTI MyOJIIYHUX CITy’)KOOBILIB /10 MPO(EeciifHOro BUKOHAHHS
3aBJaHb B yMOBaX 3pPOCTAIOYHX 3arpo3 Ta BUKJIMKIB BiitHu [1, c. 203].

VY HuHIIHIKA Yac peanii >KUTTS Taki, IO BiiiHa pd npoTH YKpaiHu
CTBOpIOE Oe3npereleHTHI BUMPOOYBaHHS AJIS JIIOJIEH, BUMararouud Bif
MPAaliBHUKIB OpraHiB MyOiiuHOI BIAAW 3HMKEHHS PIBHS HACHIILCTBA
3 00Ky BOpora B HampsMKy BHKOPHWCTaHHS IHHOBAIIIHHUX IIiIXOIIiB
COIliOTyMaHITapHOI IHCTUTYIIIHOI CIIPSIMOBAHOCTI.

TeopeTnyHi OCHOBM YIpaBNiHHS MiJl Yac BHKIMKIB BifHU
JIOCITIKYBaJIM BITUM3HSHI (paxiBIli, 3BEPTAIOUNCH JI0 HAYKOBUX JDKEpel
baxymenka B.Jl., skuii akIeHTye yBary Ha METOOJIOTil IEepKaBHOTO
YOpaBIiHHS B YMOBaX KpPHU30BHUX CHUTyalill. ABTOp Harojourye Ha
BaYXJIMBOCTI CTPATEriyHOTO IUIAHYBaHHS Ta aJalTUBHOCTI B yMOBax
HecTaOinpbHOCTI [1]. BiTum3nsHi ¢axiBii, poO3KpHBalOYH KOMIIOHEHTY
COIlIETAIFHUX MIHHOCTEH IMyOJIYHOTO YIPaBIiHHSI B yMOBaX BUKIIHKIB
BiifHM, 3BepTatoThesa a0 ['onuapyk H. T., Cuthuk I. I1. [5], Hamatoun
yBary IMCHUXOJIOTIYHIM MiATPUMII HAaceJeHHS B yMOBaxX BiHCHKOBHX
KOH(QTIKTIB, aKIIEHTYIOYH Ha Ba)KIMBOCTI MIKCEKTOPAIBHOI CIHiBIpari
IUTS TIOAOJIaHHS TICHIXOJOTIYHMX HacHiakiB BikHW. [lyOmiuna cmyx0a,
Oe3mocepenHiM TOKIUKAHHAM SKOi € BUKOHAHHS 3aBHaHb 1 (YHKIIii
Jep’KaBU, Ha ChOTOAHI 3MYyLIEHa ONEPAaTHMBHO PearyBaTH Ha BHUKIIUKH,
sIKi moctanu nepes Herw [4, c. 164]. Kpyrnamos A. M., Cabanam H. B.
Ta iH. [2], 30cepemKYIOThCS Ha IHHOBAIIIHHUX MiAX0ax /10 YIPaBIiHHS
y myOJiYHOMY CEKTOpi, 30KpeMa B KOHTEKCTi TOJIITUKH OPTaHiB BIaJH
LI0JI0 3aXUCTY IIpaB JIOAWHU, CIPOMOKHOCTI OpTraHiB JIep>KaBHOI BiIagu
MiBUILYBaTH €(EKTUBHICTh (DYHKIIOHYBAaHHS IHCTUTYLIH myOIiuHOT
cykOM B JMHAMINI CYCHUIBHO-TIOJNITUYHUX BHUIPOOYBAaHb BilHOIO.
Y po6oTax aBTOPiB MiAKPECIIOETHCS MPOQeCciiiHa 3HAYNMICTh XapaKTepy
IHCTUTYLIHHOI cTikKOoCTi myOmiuHoi ciyxOm VYkpaiHu B yMoOBax
BIMCHKOBHUX 3arpo3 i 0e31eKOBUX BUKIUKIB [1; 2].

HayxoBi mpami, TpPUCBSIYEHI yOPaBIIHHIO IHCTHTYMIHHOT
CIIPSIMOBAHOCTI ITyOJIIYHOT CITYKOH 1111 YaC BUKIIUKIB BIHH, IPOTIOHYIOTh
KOMIUICKCHUM TIAXiJ, [0 IIOEJHYE TEOPETUYHI 3acaiu, aHaii3
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[IPO®ECIVIHA YBITYHA CJTVXBA B KPV30BMX YMOBAX

MPaKTUYHUX TOTISAIIB 1 3ay4eHHsI Kpamoro Mi>KHApOJHOTO JOCBIfY.
Ha cucremuiit MmopepHizanii myOaidHOI CITy>KOM B CUCTEMi AEpPKaBHOTO
ynpaBiiHHS B YKpaiHi poOuth akueHt Jmutpenko I'. A. B JOBOEHHUH
miepion 3, c. 21].

IIpaui BITYM3HSHUX YYEHHX CTBOPIOIOTH OCHOBY IJIsI PO3POOKHU
IHCTUTYLIMHUX CTpaTerid, 3 ypaxyBaHHSAM BHKIHWKIB BiHCHKOBHUX
YMOB 1 3a0e31euyioTh MpodeciiiHy crpsMoBaHICTh MyOmiuHOI City)Ou
3 IMIUIEMEHTAIlI€I0 KpamMX MIDKHAPOJHUX TIPAKTUK  COIliaIbHO-
TYMaHITapHOTO CIIPSIMYBaHHS.

[Mepmroyeprororo moTpebO0 B KpaiHi € He JuIle 3a0e3MeYCHHS
(yHKIIIOHYBaHHS CYCIIJIbCTBA Ta 30epeKeHHs JepKaBH, aje 1 cepen
HU3KH CTPATETIYHUX 3aBAaHb, IIOCTAE HEOOXIMHICTh IIiABUIICHHS
npoeciitHOl CITPsAMOBAHOCTI Ta eMOIIHHOI CTIHKOCTI aIMIHICTPaTHUBHHIX
MPalLiBHUKIB B YMOBaX BiCHKOBHUX Jill. B KpH30BHX yMOBax pociichbKoO-
YKpalHCBKOi BilfHH, CTa0lIbHICTh Ta CTIHKICTD MyOIiYHOI CIY>KOH TiCHO
MOB’s13aHi 3 MITPUMKOIO JEMOKpPATHYHUX peopM B YKpaiHi, CIIPUSHHS
IpoLecaM 3axXHUCTy JII0JEe Ha OCHOBI BEpPXOBEHCTBA IIPaBa Ta JEMOKpATil
BiJI arpecii Bopora.

l'onmoBHUMHU 4YHHHHKaMH 3a0e3MeueHHs LBOTo Tpolecy € —
peaiizallis MOBHOIIHHOT POOOTH OpraHiB JAep>KaBHOI BJIAJU Ta OpPraHiB
MICLIEBOTO CaMOBPSIyBaHHS 1 HaJaHHS SKICHUX IOCIYI TPOMaisHaM B
YMOBax BOEHHOTO CTaHy.

CMUCOK BUKOPUCTAHUX IKEPEN

1.Komaposcekuin B. B., Tutapenko J1. M., AueHko B. A. TNybniyHe ynpaBniHHS
cTpaTeriyHMM MOTEHUianom couianbHO-TyMaHiTapHoi cdepu B YMOBaX BUKIWKIB BilHW.
TeopemuyHi ma ripuknadHi numaxHs 0epxxasomeoperHsi. 2024. Bun. 32. C. 201-209.

2.Kpyrnawos A. M., Cabapgaw H. B. MonogixHa nonituka B TepuTopianbHUX
rpomMagax B YMOBax pPOCIMCbKO-YKPAiHCbKOI BiMHW. CoujanbHO-eKOHOMIYHI  rpobnemu
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PomaHoe Jmumpo Bonodumupoesud,
30o06ysay cmyneHsi 0okmop ¢inocodii,
cneuianbHicmb 281 «[ybnidyHe yrnpaesniHHa ma adMiHicmpygaHHs,
HHI ekoHoMIKu, ynpaeniHHsA, npasa ma iHghopmauyiliHux mexHomnoait
lMonmascbko20 OepxagHO20 azpapHO20 yHisepcumemy

Haykosutll kepieHuk: MFanu4 OnekcaHop AHamouditioguY, K.e.H., npog.,
npoghecop kaghedpu nybniyHo20 yrnpassiHHA ma adMiHicmpysaHHs
HHI ekoHoMiKu, ynpaeniHHs, npasa ma iHghopmauiliHux mexHorsoeail

lMonmascbko20 OepxagHO20 agpapHO20 yHigepcumemy

JTIOICBKI PECYPCH
AK YMHHUK BIZHOBJIEHHA BJIAIIV

PyiiHiBHI HACITIJIKU BiHU Bi4yJi0o Ha cO01 Bce HAcCeNeHHs Y KpaiHH,
BCI perioHu Ta BCi cepu M0AChKOI AisUIbHOCTI. | cepen TakuX, BUHATKOBO
BRXIMBUX 11 HACHi/KIB, SK pyHHYBaHHS 1HQpACTPyKTypH, BTpara
TEpUTOPIi 1 JIIOeH, OCTAaHHE € YN He HANBaKIUBIIIMM. 3BEPHEMOCS 0
nymku JI. Baitepca i JI. Py nipo te, 1110 «11ij1i oprauisaitii i opraxizamiiHol
cTparerii MarTh 3HAYEHHS TUIBKWA TOMi, KOJH JIFOAW 3 BIIIOBITHUMH
3MI0HOCTSAMH, YMIHHSIM 1 O2)KaHHSIM MPUIATHI ISl BTUICHHS WX IIJICH 1
crparerii» [1] i cTaHe 3p0o3yMijio, K01 BEIMKOI Baru HaOyBarOTh TUTAHHS
mia0opy MepCoHATY JJIA OPTaHiB BJIAIN, SIKHM O OyB TiATOTOBICHUN IS
YIpaBJIiHHS B KPU30BUX YMOBaX.

3a manumu pocmimxenHs Llentpy PasymkoBa, mposemeHoro B
pamkax Ilporpamu cupwstHHS TPOMAJICHKiM akTHBHOCTI «Jlomydwaiics!y,
mo ¢inancyerbcst ArenrctBoM CIIA 3 MiKHApOAHOTO PO3BUTKY
(USAID), B Ykpaini 3 2021 p. mo 2023 p. 9uCeNBHICTH MpaIe3qaTHOTO
HaceJeHHs YKpainu ckopormiack Ha 39,2% i1 ckmama mpubanzao 12,5
MJIH, a 3a po3paxyHkamu ekcrepTiB Llentpy, y 2024-2032 pp., BoHa
Moske 3Hm3uTHCA a0 11,7 muH. [2]. bauseko 40% ckxopoueHHs pobOUOi
CHIIM BIIOYJIOCS 32 paxyHOK JieMorpadiuHux BTpar (CMEpTHOCTI, B TOMY
YHCIl YHACTIOK OOMOBUX BTpAT 1 3arn0eni HUBIILHOTO HACEIIEHHS Yepe3
o0cTpiny; Mirpaiii, CKOpo4eHHS HapOIKTyBaHOCTI ), a TAKOX OKyTIaIlii, Tka
00yMOBHIIa BIATOPTHEHHS 3HAYHOI YaCTHHH HACEICHHS BiJl yKPaiHCHKOTO
PUHKY ITparli.

Crnix koHCTaTyBaTH, IIO 3apa3 mpobiiema nediuuTy KaapiB i
OprafiB Jep)KaBHOI BJIAAW 1 OpraHiB MICIIEBOTO CaMOBpPSAYBaHHS €
HaJ3BUYAHO aKTyaJIbHOI. AHAJI3 Pi3HUX IWIATHOPM 3 TPOIIO3HUIIIE0
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BakaHCI s myOmiuHoi ciyx0u (robota.ua; IlonraBchka oOacHa
BilickkoBa amMiHicTpanis; [lonrtaBckka oOmacHa pana; jooble. ua Tomro)
CBiJT4aTh TIPO HECTa4dy COTEHb MPAIiBHUKIB, BiJl TOJIOBHUX CIIEI[iaiCTiB,
HAYaJbHUKIB BIJJIUTIB Ta iX 3aCTYMHUKIB 10 JAUPEKTOPIB KOMYHAIbHHX
nignpuemctB i 3aknaniB. [lo IlonTaBcekiii oOmacti He Buctadae 10 TwHC.
yuuteniB i 13 Tuc. npamiBHUKIB poOiTHHUNX TTpodeciii, Ipu TOMY, 110 00-
nacth npuiiHsia 168 tuc. BHyTpimHbO nepeMimenux ocio (BI10O). B tepu-
TOpiaJbHUX TpoMasax NpUPPOHTOBUX OOJacTel i rpoMagax OKyNOBaHUX
TEpPUTOpiK (e 3HAaYHA YacTWHA OpPTaHIB MICIEBOTO CaMOBPSTyBaHHS
niepeOyBae B €K3WIIi) CHTYaIlis e ripia. Tak, Mano OaKardrx MpaioBaTi
B MiclieBuX paaax Jlonenpkoi Ta Jlyrancekoi obnactei, siki mepedyBaroTh
B €K3WJIi, 3a iH(opMaIliero TupeKTopa mporpaMu «JleMokparis i HarexxHe
BpsimyBaHHs» DoHay «BimpomkenHs» O. OploBChKOTO, B ACIKHX 13 HUX
3aitadaro e 25% nocax [3].

3 mouarky 2022 p. nmepaBa TOCTIHHO BXHBaja 3aXOAM IIOJO
TIOCWJICHHSI, a TOYHiIlle, 30epeKeHHS KaJApPOBOI CIIPOMOXKHOCTI ITyOIivHOT
ciryx0u. 3okpema Oy BHECEH1 3MiHU JI0 3aKOHOJaBCTBA LI0/I0 CIIPOLLEHHS
npoLenyp BCTyIy Ha MHyOdiuHy ciy:xOy, 3aCTOCYBaHHS AMCTaHLIHHOIO
PEeKUMY POOOTH i CTBOPEHHS BiJJIAJIEGHOTO POOOYOrO MICIs, ITiIBUIIECHHS
OILIATH TpaIli TOCa0BIIB, SKi TPAIIOIOTh HA TEPUTOPISIX AKTUBHUX OOHOBUX
aiit Tomo. Kabiner MinicTpiB YkpaiHu 3amoyaTkyBaB eKClIepUMEHTAIbHUN
IPOEKT 3i CTBOPEHHs KaJPOBOTO PE3epBY IS myOniuHOi ciayx0u. OnHak,
Tpe6a PO3YMITH, IO nporecH BIZIHOBJICHHSI BJagd 1 HAJIArOHKEHHS
LUBUIBHOTO JKUTTS MiCHs 3aKiHUEHHS BifiHM BUMaraTUMyTb BiJl IepKaBHHX
CIryKOOBLIB 1 CIIyKOOBLIiB OpraHiB MiCLIEBOrO CaMOBPSITyBaHHS BHCOKOT'O
PiBHS OpraHi3aliifHUX KOMIIETEHTHOCTEH, CTPECOCTIMKOCTi, YMiHHSA
NpUiiMaTi HECTAaHIApPTHI pieHHs Tomo. OpraHam Biagu Ha MiCLEBOMY
piBHI HeoOXimHO OyJe BHpIIIYBaTH NUTAHHS MOBEPHEHHS MEIIKAHIIIB,
3a0e3neueHHs iX KHUTIOM, HeOOXiATHUMU NOOYTOBUMH 1 aIMiHICTPaTHBHUMU
MOCITyTaMH, BiJHOBJIIOBATH 3pyHHOBaHY 1H(PAaCTPYKTypy, MiATpUMYBAaTH
HiINPUEMHHULTBO, 10ATH IIPO ONAJIEHHSI, OCBITICHHS IIOCTA4YaHHs IPOIYKTIB
XapuyBaHHs Tomo. | IMX mpolecax HEAOCTaTHHO 3BEpTaTH yBary Ha
HiArOTOBKY JIMIIE YHPaBIiHCBKUX KaJpiB, OCKUIBKM MOTpeOa BUHHUKHE
y daxiBigx Oaratbox mpodeciid. Y oMy 3B’SI3Ky Cephio3HY HpoOieMy
CKJIQJIa€ 3OBHIIIHS Mirpamisi HaceleHHs, IepeBaXHa YacTHHA SKOTO €
€KOHOMIYHO aKkTHBHUM. 3a ominkamu ¢axiBuiB @onny «BigpomkeHHs»,
y 2023 p. 3a KOpIOHOM IepedyBanu 5,6—6,7 MIIH yKpaiHLiB, cepel SIKUX
HaMOIbIIY YacTKy CKJIaJald KiHKM (4acTKa XiHOK BikoM 35-49 pokis
ctaHoBuTh 18 %) Ta nmitu [4].
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Came UDISIXOM MiABHINEHHS SIKOCTI JIIOJCHKUX pecypciB  Ta
AKTUBHOTO 3alTyYeHHS T'POMAJChKOCTI B YKpaiHi MalTh BHPIIIyBaTUCS
TaKi MATAHHA, SIK:

— BHU3HAUCHHS peajbHUX MOTPed TEPUTOPIAILHUX TPOMa y Ticis-
BOEHHIN BiflOy/IOBI;

— BBeNICHHS NpeepeHIIii s IEOKYOBAHUX TEPUTOPIH;

— BCTaHOBJICHHS MPIOPUTETHUX ITiJIeH BiAOYIOBH, K1 O BiMOBiIaIH
iHTepecaM HACEIICHHS;

— 3a0e3MeUeHHS PO30POCTi MPUHHSTTS PIllIeHb, 10 € OCHOBOIO Jie-
MOKPATHYHOTO PO3BHUTKY.

CNMNCOK BUKOPUCTAHUX XKEPEN
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2. Jlroacbknin kanitan — BUKNUKM Ans BiAHOBRNeHHs YkpaiHn. 2024. URL: https://
razumkov.org.ua/images/2024/05/29/2024-PAKT-9.pdf (aaTta 3BepHeHHs 12.03.2025).
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resursy-ukrayiny-na-shho-spryamovanyj-proyekt-viziya-2033/ (aata 3BepHeHHs 13.03.2025).

4. BixeHui 3 YkpaiHu: XTO BOHW, CKiMbKW iX Ta sik iX noBepHyTM? ®iHanbHWUiA 3BIT,
nigrotoBneHun LleHTpom ekoHOMiYHOI cTpaTerii 3a niaTpumkn doHay «BigpomkeHHS».
URL: https://www.irf.ua/bizhenczi-z-ukrayiny-hto-vony-skilky-yih-ta-yak-yih-povernuty-fi-
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lyeHko AHQApil lzoposuy,
3006ysay suujoi oceimu CBO Mazicmp,
cneyianbHicmb 281 «[lybniyHe ynpagniHHsa ma aOMiHicmpygaHHs»
HHI ekoHoMiKuU, ynpaeriHHs, npasa ma iHghopmauyitiHux mexHooail
lMonmascbko20 OepxasHO20 agpapHO20 yHigepcumemy

Haykosutl kepigHuk: JlosuHcbka Tamapa MukonaieHa, 8.0epx.ynp., npoghecop,
3asidysay kagpedpu nybniyHoeo ynpasniHHA ma adMiHicmpyeaHHs
HHI ekoHOMIKuU, ynipaeniHHA, npasa ma iHghopmauyiliHux mexHomoail
lMonmascbko20 OepxasHO20 azpapHO20 yHisepcumemy

YIOCKOHAJIEHHS MOBUTI3AIIIVIHOI TOJITHKM I
YAC I1i PEXXMMY BOEHHOTO CTAHY

VY nockoHalleHHS MOOLTI3alidHOT MONITHKH B JepiKaBi, iCHyBaHHS
SKO1 BU3HAYAETHCS yMOBAaMH BOEHHOT'O CTaHY, € HaraJlbHOIO HEOOXiJHICTIO
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[IPO®ECIVIHA YBITYHA CJTVXBA B KPV30BMX YMOBAX

Uit 3a0e3nedeHHs OOOpPOHO3MATHOCTI JepkaBH Ta e(PEeKTHBHOIO
pearyBaHHS Ha CydacHi Oe€3MeKOBi BHUKIHMKH. [iOpHIHHI XapakTep
Cy4acHoi BiliHH, SKMI PO3MHUBA€E MEXI Mi’K MUPHUM Ta BOEHHUM KUTTSIM,
BUSIBIISIE 1 HEJOCTAaTHICTh TPAAMMIMNHUX MIAXOMIB 10 MoOLTi3arii, mo
BUMAarae po3poOKH Ta BIIPOBA/PKEHHS OLIBII aJanTOBAHOTO A0 pealii
CBOTOJICHHS TOPSIKY MOOLTi3aii.

OcHOBHI 3ax0Au MpoLECy BAOCKOHAICHHS CKJIAQAAIOTh NEBHUN
KOMIIJIEKC 1 OXOIUTIOIOTh!

— HOPMAaTHBHO-IIPaBOBe 3a0e3leueHHsA: HEOOXiOHWH meperisig Ta
OHOBJICHHSI 3aKOHOZIaBYOI 0asw, M0 peryiroe MoOimi3amiiiHi mpouecy, 3
MeToto 11 ajanTarii 10 CyJYacHUX BHKJIHMKIB Ta MIXKHAPOIHUX CTaHIAPTIB.
Le BkItOUae po3poOKy YITKHX KPUTEPiiB MPU30BY, BU3HAYCHHS KaTeropii
0Ci0, sIKi M UIsTaloTh MOOLITi3allii, Ta BCTAHOBJICHHS IPO30PUX MEXaHI3MiB
BiJICTPOUYKH Ta 3BITLHEHHS BiJl BIHCHKOBOT CITyKOH;

— OpraHi3aniiHO-TEXHIYHHWIA CYIPOBIJ: BAXKIMBUM acCIEKTOM €
BIIPOBaJKEHHS €(PEKTHBHOI CUCTEMH BIHCHKOBOTO OOIIKY, 110 Iepeadavyae
M(POBI3aLi0 JaHUX, IHTETPAIIIO 3 IHIIUMH JIEPKABHUMH PEECTPAMH Ta
CTBOPEHHSI €MHOI 0a3u JaHMUX BilicbKOBO3000B’ s13aHMX. VaeTscs npo no-
KpalleHHs] MaTepiaJIbHO-TEXHIYHOTO 3a0€3Me4eHHs TEPUTOPialbHUX LIeH-
TpiB KOoMIUIeKTyBaHHs Ta couiaibHoi miarpumku (TLK CII), 3abe3neuen-
HS 1X cydyacHUM OOJIalHAHHAM Ta TPAHCIIOPTHUMHU 3aco0amu;

—H(popMaLiitHO-KOMYyHIKaLliHHY poOOTY: mOoCcHIeHHs iHpopMaLiiiHO-
PO3’SICHIOBaJIbHOT pOOOTH cepell HACEeNCHHS 3 METOIO IMiJBHILIEHHS PiBHSA
0013HaHOCTI TIpo MOOLTI3aIliiHI 3aX0H, IXHIO HEOOXiTHICTh Ta MOPSI0K
npoBeneHHs. [HopMaliiiHO-KOMyHiKaliiiHa ckiaagoBa MoOinmizaniiiHol
poboTH nependadae BUKOPUCTAHHS Pi3HOMAHITHUX KaHaJiB KOMYHiKamii,
TaKuX sIK 3acobu MacoBoi iHpopMarii, coriansHi Mepexi Ta iHpopMaiiHi
KaMITaHii;

— Ka/ipoBe 3a0e3neueHHs: IMiJBUIICHHS KBaJiQikarii mpariBHUKIB
THK CII msxoM NpoBeAeHHS HaBYaHb Ta TPEHIHTIB, a TaKoX 3abe3me-
YeHHS 1X HaJI)KHUMH YMOBaMH TIpalli Ta BAKOPUCTAHHS 3aX01B CTUMYIIIO-
BaHHA. PopmyBanHs kagposoro pezepy s TLIK CII mae opientyBatucs
Ha 3aITy4eHHs 10 poOOTH JOCBITYEHUX BiCHKOBOCITYKOOBIIIB Ta (haxiBIliB
3 BiAMOBIAHOIO OCBITOI0;

— KOHTPOJIb Ta MiA3BITHICTH: MOCHJICHHS KOHTPOJIO 32 JTOTPUMAH-
HSIM 3aKOHOZABCTBa y cdepi MoOimizamii, a Takox 3a0e3MeYeHHs] Ipo30-
POCTI Ta MiA3BITHOCTI Ha BCiX eTamax MoOLTi3aIiifHuX mporeciB. Y 1mpo-
MY KOHTEKCTi BayKJINBUM CTa€ 3allPOBAHKEHHSI MEXaHI3MiB IPOMa/ICEKOTO
KOHTPOJII0 Ta MoHiTOpuHTY AistneHOCcTi TLK CIT;
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— COLIaIbHO-TICUXOJIOTIYHY MiATPUMKY: pPO3po0OKa Ta BIIPOBAKEH-
HS epEeKTUBHUX MEXaHi3MiB IICUXOIOTIYHOT MATPUMKH MOO1TI30BaHUX Ta
iXHIX ciMeH, 3 METOIO MiHIMi3allii HEraTUBHUX HACIIIJKIB BOEHHOTO CTaHY.
OnHi€ro 13 BAKIUBHAX CKJIAIOBUX MOOUTI3AIIIHOT MTOJIITHKY BXKE 3apa3 CTae
HaJIaHHS TICHXOJIOTI9HOI JOMTOMOTH, OpTaHi3aIlio TPy MiITPUMKH Ta IIPO-
Be/IeHHs iH(OpMaLiHUX KaMIIaHii;

— kiOepOe3rneka: MOCUICHHS 3axX0JiB 3 KiOepOe3neku i 3aXUCTY
iHQOpPMAMIHNX CHCTEM, IO BHKOPHCTOBYIOTHCS B IIpolleci MoOimizarii,
BiJl TOTEHIIHHUX Kibeparak. BiAmoBigHuii HampsAMoK MoOLTI3aIliitHOI po-
00TH BKJIIOUAE BIPOBAIKEHHS CyYacHUX TEXHOJIOTIH 3axHCTy iHpopmMarii
Ta MPOBEICHHS PETYISIPHUX ayJUTiB iHPOpPMAIiiHHOT Oe3MeKH.

TakuMm YHHOM, YAOCKOHAJCHHS MOOUTI3AIIHHOT TIONITUKH €
HEBiJI’€EMHOIO CKJIAJIOBOIO 3a0€3MeYeHHs HAI[lOHAIBHOT OE31eKH B yMOBaxX
BOEHHOTO cTaHy. lle BHUMarae CHCTEMHOrO MigXOXy, LIO mependadae
BIIPOBAKCHHSI KOMIUIEKCY 3axoJiB i3 pedopMyBaHHS HOPMAaTHUBHO-
NpaBoBOi 0a3u, opraHizaliitHo-TeXHIYHOTo 3a0e3neueH s, iHpopMaliiHO-
KOMYHIKAIiifHOT pPOOOTH, KaApoBOTO 3a0e3ledYeHHs, KOHTPOIO Ta
MiJ3BITHOCTI, COIIabHO-TICUXOJIOTIYHOI MIATPUMKH Ta KiOepOe3meku.
Jlume 3a ymMOBM e(EKTHBHOTO BIPOBAKEHHS IHUX 3aXOJiB MOKIHBO
3a0e3MeYnTy HaJeKHUH piBeHh MOOITI3aIifHOI TOTOBHOCTI JIEp)KaBU Ta
ii 3maTHICTH 70 €PEKTUBHOTO pearyBaHHI Ha 3pOCTAHHS PIBHS 30BHIIIHIX
HeOe3IeK.

CMUCOK BUKOPUCTAHUX OXKEPEN
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Jlimeinoe CemeH Onekciliosuy,
3006ysay epynu 281-216-01 cneuiansHocmi «[1ybniyHe ynpasniHHs ma a0MiHicmpy8aHHS»,
HepxasHuli 6iomexHonoz2idHul yHieepcumem

Haykoeutll kepisHuk: Caza4yko KOnisi MukonaisHa, K.e.H., doyeHm,
3asidysay kaghedpu meHedxmeHmy, bisHecy i adMmiHicmpysaHHS
HepxasHoeo biomexHonozi4Ho20 yHigepcumemy

POJIb OPTAHIB MICIIEBOT'O CAMOBPIIYBAHHI
Y 3ABE3IIEYEHHI EKOHOMIYHOI BE3ITEKU PETIOHY

Ponmb opraHiB MiCIIEeBOTO CcaMOBpSIIyBaHHS y 3a0e3ledYeHHI
E€KOHOMIYHOI Oe3MeKH pEerioHy € BaXJIMBOIO dYepe3 30LIbIICHHS PO
JICIICHTpalTi3alii B Cy4acHHX YMOBaX, KOJIM E€KOHOMIYHI Ta COL{iaJbHi
BUKJIMKH, TaKl K BifiHa, BOEHHE BIIHOBJICHHS, TJI00aJIbHI KPU3U Ta 3MIHU
KIIiMaTy, BHMaraimTh €()EeKTUBHOTO YIPaBIIHHSI Ha MICIICBOMY piBHI.
Oprany MICIIEBOTO CaMOBPSAIYBAaHHS BIUTUBAIOTh Ha PO3IMOIIT PeCypciB,
PO3BHUTOK 1HGPACTPYKTYpH, MATPUMKY Oi3HECY U 3aIydeHHS 1HBECTHIIIM,
IO O3BOJISIE OTIEPATHBHO PearyBaTH Ha 3arpo3d, afamnTyBaTH CTpaTerii
PO3BUTKY JI0 KOHKPETHOTO PETiIOHY Ta 3a0€3MeYnTH CTIHKICTh TpOMaj.

Cyyacui peanii B YkpaiHi MiIKPECIOI0Th HEOOXITHICT PO3POOKH
JIEBUX IIX0/1iB 10 3a0€3MeYeHHs eKOHOMIYHOT O€3IeKH, siKa € PyHIaMEHTOM
JUIS YCIIITHOTO PO3BUTKY OYyIb-KOi Kpainu. 3abe3meucHHS i€l Oe3mexu
HAJIC)KHUTh IO KJIIOYOBHX OOOB’S3KIB CyO’€KTIB MyOJIYHOTO CEKTOPY Ta
CYCHITBCTBA 3arajioM, 3alydaloud IIed MNpouec 10 IHIIHUX IHCTHUTYILH.
Oco0uuBe Miciie cepe]] HUX ITOCial0Th OPraHK MiCIIEBOTO CaMOBPSITyBaHHS,
Yhii BHECOK Ma€ CyTTEBHH BIUIMB Ha CTaOUIBHICTH E€KOHOMIYHOTO
cepenosuta. Binmosinuo g0 3akony Ykpainu «lIpo HamioHamsHY Oe3nexy
VYkpainm», i OpraHd BUKOHYIOTh BAaXIUBY pOJb, CHIBIPALIOIOYH 3i
CTPYKTYPaMH CEKTOPY Oe3MEeKH i 000POHH ITi]T YaC BUKOHAHHS CBOIX 3aBlIaHb
[1]. Tomy, «exoHOMIYHA O€3MEKa» € CKJIAJOBOIO «HAIIOHATBbHOI Oe3MeKu
VYkpainuy, a gepkaBHa TOJIITHKA B il cepi crpsiMoBaHa Ha 3a0e3MeUeHHs
BOEHHOT, 30BHIIIHLOIOITUYHOI, JIeP)KABHOI, EKOHOMIYHOI, IHPOPMAIIHHOT,
€KOJIOT1YHO1 Oe3mekH, KibepOe3neku Ta iHIHKX ii aCMeKTiB.

OpraHd MiCLIEBOTO CaMOBpSAYyBaHHA — II€ YCTAaHOBH, SKi
MPEICTABIIIIOTh IHTEPECH MICIICBOTO HACCJICHHS Ta BIiAMOBIZAIOTH 3a
VOpaBIiHHS HA pETioOHATFHOMY piBHI. BOHM MarOTh MOBHOBa)KCHHS
NpUAMAaTH PIIEHHS 3 MICIEBHUX NMUTaHb, YIPABJIATH MICLEBUMH PECypcaMu
Ta BIPOBAKYBATH TOJITHKY, SIKA BIUIMBA€ Ha €KOHOMIUYHHH PO3BUTOK
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periony. L{i opranu MaroTh BaXJIMBE 3HAUCHHSI U151 3a0€3M1eUeHHSI BpaXyBaHHS
notped 1 MPIOPUTETIB MICIEBOI TPOMAAW B TPOIECI MPUHHATTS PillleHb.
Jlo opraHiB MICIIEBOTO CaMOBPsAyBaHHS HaleXaTh MIChKi Pajyl, CIIbCHKi
pajau, OpraHd MICIIEBOTO CAMOBPSIyBaHHS Ta iHII. BoHU cHiBIpamiooTs 3
IHITMMH MICIIEBHMH 3alliKaBJICHIMH CTOPOHAMH, TAKUMH SIK ITiANPHEMCTBA,
TPOMAaJICHKi OpraHi3arlii Ta »KuTelli, o0 CIpUsATH EKOHOMIYHOMY 3pOCTaHHIO
Ta BUPILIyBaTH MPOOJIEMH, IO TIOCTAIOTh TIepel perioHoM [2].

[Ilogo nepkaBHOTO pETYJIIOBaHHA EKOHOMIYHOTO PO3BHUTKY
PETiOHIB, TO BOHO OXOIUIIO€ 3aXOAM IIEHTPAIbHUX OpraHiB BN,
CIpsIMOBAaHI Ha CTUMYJIIOBaHHS €KOHOMIYHOTO TIPOTpecy OKpeMoi
teputopii [3]. OcHOBHA WLiNb TAKOTo YIpPaBIiHHA BHHUKJIA Y CTBOPEHHI
Ta BIPOBAPKEHHI MpOrpam, SIKi CHPUSIOTH TOKPAIICHHIO SKOCTI JKUTTS
MEIIKaHIIB PETioHy, parlioHaTbHOMY BUKOPHUCTAHHIO MiCIIEBHX PECypCiB,
BUPOOHUYNX MOXKITUBOCTEH 1 TPYIOBHX pe3epBiB [4].

OTxe, eKOHOMi4Ha Oe3leka O3Haya€ 3JaTHICTH  PErioHy
HiITPUMYBATH CTa0LIbHE EKOHOMIYHE 3pOCTAaHHS, 3aXHIIAaTH CBOT peCypCcH
Ta MPOTUCTOSATH BHYTPIIIHIM i 30BHIITHIM 3arpo3aM cBOiil ekoHoMmiti. Lle
BXJIMBO /ISl 10OpOOYyTYy HACENEeHHS Ta 3arajlbHOTO PO3BUTKY PETIOHY.
3HauyHy pojb y 3a0e3NeueHHI eKOHOMIUHOI Oe3MeKn PerioHy BimirparoTh
OpraHy MiCIIEBOTO CAMOBPSITyBaHHS, SIKi:

— CHOpUSIOTH EKOHOMIYHOMY pO3BHTKY: OpraHH MICIIEBOTO
CaMOBpSIyBaHHs HECYTh BIANOBIZAIBHICTh 32 CTBOPECHHS CEpPEIOBHIIA,
sSKe CIPUATUME PO3BUTKY Oi3HECy Ta iHBECTHLIsM. BoHHM BIIpOBaKYIOTh
MOJIITUKY, SIKa I ITPUMYE TiANMPUEMHHUIITBO, CTBOPEHHS POOOYHX MiCIlh Ta
1HHOBAIIi1, 110 € BAXKJIMBUM ISl CTAJIOT0 €eKOHOMIYHOTO PO3BUTKY;

— 3aJly4eHHs 1HBECTHLIH: OIHI€I0 3 KIIOYOBHX (YHKLIH Opranis
MICIIEBOTO CaMOBDSIIyBaHHS € 3aJlydyeHHs 1HBECTHLIH B perioH. Bonu
NPALIOIOTh HaJl CTBOPEHHSIM CTUMYJIIB AJ1s1 O13HECy iHBECTYBaTH B MiCLICBY
€KOHOMIKY, HallpUKJIaJ IMOJATKOBUX IJIBT, PO3BUTKY 1H(OPACTPYKTYpH Ta
JOCTYILy 10 PECYPCIB;

— yOpaBIiHHS pecypcaMu: OpraHd MiCLEBOIO CaMOBPSAYBaHHS
BIJIMIOBiAAIOTH 3a €PEKTUBHE Ta CTaJe YNPaBJIiHHI MICLIEBUMH PECYpPCaMu.
BoHM KOHTpONIOIOTH IUIAaHYBAaHHA 3€MJICKOPHCTYBAaHHS, OXOPOHY
HaBKOJHMIIHBOIO CEPEIOBUINA Ta PO3BUTOK 1HQpacTpyKTypH, 100
NEepeKOHaTHCA, 0 Pecypcrd BUKOPUCTOBYIOTHCS PO3YMHO Ta Ha Oyiaro
MiCIIeBO1 rpoMa;

— BHpIIICHHA EKOHOMIYHMX BHKJHKIB: OpraHd MiCLEBOIO
CaMOBPSAIyBaHHs BiIirparoTh BUPILIaJIbHY POJIb Y BUPIILICHHI €EKOHOMIYHHX
npoOjeM, 3 SKUMHU CTHKA€ThCS PETiOH, TaKUX K 0e3podiTTs, OimHicTh 1
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HEepiBHICTb. BOHM BHIpOBAaKYIOTH COIiaNbHI TPOTpPaMH, IHIMIATUBU 3
npodeciiHOrO0 HaBUaHHS Ta I1HIN 3aXOAM IS MIATPUMKH BPa3IHBHUX
BEPCTB HACEJICHHS Ta CHPUSHHS 1HKIIO3UBHOMY 3POCTaHHIO.

[lincyMmoByrOUH, OpraHd MICIIEBOTO CAMOBPSIIYBaHHs BiIirparoTh
BaXKJIMBY POJIb y 3a0€3MeUeHHI eKOHOMIYHOT Oe3neku periony. Cpusiroun
€KOHOMIYHOMY PO3BHTKY, 3aJy4alO4d iHBECTHIII, KEPYIOUH pecypcamMu
Ta BHPINIYIOYH €KOHOMIYHI TTPOOIIEMH, Il OpTaHH CIPUSIOTH 3aralbHOMY
MoOpoOyTy Ta MPOLBITAaHHIO MICIEBOI TpoMaau. BaxianBo BH3HaBaTH
BaUIMBICTh OpTraHiB MICIEBOTO CaMOBpsIyBaHHSI Yy QOpMyBaHHI
€KOHOMIYHOTO MaiOyTHBOTO PErioHy Ta MIATPUMYBATH iXHI 3yCHILISA
y po30yAOBi CHIIBHOI Ta CTiHKOi €KOHOMIKH, OCOOJHBO B TIOBOEHHE
BiJIHOBJICHHSI KPaiHH.
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TaKWX SIK BOEHHHM CTaH, MPHUPOIHI KaTtacTpopu 4¥ €KOHOMIiYHI KPH3H.
EdexruHicTs myOmiuHOi city’)kOM B Taki mepiogy BH3HAYA€E 3JaTHICTh
JeprKaBH pearyBaTH Ha BUKIIMKH Ta 3a0e3neuyBaTh 100poOyT rpoMaisiH.

B yMoBax BOEHHOrO CTaHy NpaBOBE PETYJIIOBAHHS ITyOJIiYHOT
cmykOM 3a3Ha€ TEBHUX 3MiH, CIPSIMOBAaHMX Ha aJaNTaiiio Jo
HaJa3BUYaiiHUX oOcTaBuH. lle BKiIOYae OCOOIMBOCTI MPOXOKEHHS
CITy’>kOM, IPU3HAYCHHS Ha MOCAAW Ta iHIII aCHEKTH, IO 3a0e3MevyIOTh
Oe3nepepBHICTh AepxkaBHoro ympasmiHHA [1]. [Ipodeciiiauii po3BUTOK
myOTi9HUX CITYKOOBIIIB € KPUTHYHHUM JIJIsl 3a0e3MeUeHHS eq)eKTI/IBHOCTi
ZICpXKABHOTO arapary. B ymoBax kpusu ocobiusa yBara HPUIUTIETHCS
HiBUIICHHIO KBamiikalii, aganTanii 70 HOBHX BUKIIHUKIB Ta PO3BHTKY
KOMIIETEHIIif, HeOOXiTHUX JUIsl e(DeKTHBHOTO pearyBaHHs Ha HaJI3BUYaiHI
CHUTYaIIii.

EdextuBHi Kpu30Bi KOMyHiKalii € HEBiJI’€MHOIO YacCTUHOIO
YIPaBJIiHHS B YMOBaX Kpu3u. BOHN BKITIOYaIOTh SIK 30BHIIITHE iHQOpMyBaHHS
TPOMAJICEKOCTI, TaK 1 BHYTPIIIHIO KOMYHIKAIiIO 3 mepcoHanoM. Po3podka
OCBITHIX TporpaM 3 KpU30BHUX KOMYHIKAIlii Joromarae IyOmiqyHuM
CIryKOOBLSIM €()EKTUBHO BUKOHYBATH CBOT 000B’SI3KH B CTPECOBUX YMOBaX.
Kpusu dacto cTaoTh Karamizatopamu Uil peQopMyBaHHS ITyOmivHOT
cny:xOn. MogepHizaliss IepKaBHOTO  YNpPaBIiHHS, BIPOBAKECHHS
HOBITHIX TEXHOJIOTiH Ta afjanTais 10 Cy4YacHUX BUKIIUKIB € HEOOX1THUMU
JUTSI TTIBUIIEHHS €(pEeKTUBHOCTI My OIivHOI ciryx0u [2].

Ha mnpodeciiiauii po3BUTOK IyOIIYHUX CITy>KOOBIIB BIUIMBAIOThH
pi3Hi (akTopH, BKIIOYAIOUM IHOWBiAyadbHI, COLIaTBHO-IICUXOJIOTi4HI
Ta MOTHBAIliiiHi acnekTH. Po3yMmiHHA IMX (aKTOPIB € KIFOYOBUM IS
e(heKTUBHOTO YIPABIiHHSA TEPCOHAIOM Ta 3a0e3MedeHHs] CTIHKOCTI
nyOnigHOT cay)x0M B yMoBax Kpusu. BaxmuBy ponp y miarpummi Ta
PO3BHUTKY IyOJiuHOi CIyXOM BiAirpaloTh IpOMaJChKi opraHizamii, Taki
gk Crijika MOJIOIUX Jep>KaBHUX CIIy>KOOBLIB Ykpainu. BoHu crnpusrors
npodeciiHOMY PO3BUTKY MOJIOIUX (haxXiBLiB Ta 3a0e3MeuyI0Th IIaThopMy
JUTsE OOMiHY TOCBIIOM 1 3HAHHSIMU.

BuBuenHs 3apyOiKHOTO IOCBiny, 30KpeMa Kpain Aszii Ta [liBHiuHOT
AMepuKH, MOKe HaIaTH LIHH1 yPOKH 151 pepopMyBaHHS Ta BIIOCKOHAJICHHS
nyOuigHOT ciy»)0u B YKpaiHi. Ananraris HalKpamux NpakTHK CIPUSITHME
MiABUIICHHIO €()eKTUBHOCTI JepKaBHOTO yNpaBiiHHA [3].

Jnsa 3abe3nedeHHs] ePeKTUBHOCTI IMyOdiuHOI CiIy:kOM B yMoOBax
KpH3H HEOOXiHO:

— MOCTIHHO BIOCKOHANOBaTH NpodeciiiHi HaBUYKU CIIy>KOOBLIIB
Yepe3 BiANOBIHI OCBITHI IpOrpamu;
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— 3a0e3nedyBaTH €eKTUBHI KOMYHIKAIIi1 K BCEPEIMHI OpraHizaiii,
TakK i 3 TPOMaJICHKICTIO;

— BIIPOBAJKYBATH Cy4acHi TEXHOJIOTi Ta MPaKTUKHU YIIPABIIiHHS;

— CHIBNIpaLIOBaTd 3  TPOMAJCHKMMH  OpraHizamisiMd  Ta
MIXXHApOIHUMHU MMapTHEpaMHu I OOMiHY JTIOCBIIOM Ta pecypcamu.

Peamizariis 1ux 3axofiB CHpUSATHME MiABUINEHHIO CTIHKOCTI
Ta e(eKTHBHOCTI myOmiuHOi CIy’)kOM B yMOBaxX OyAb-KHX KpPHU30BUX
CUTYyAIli}l.
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CREATION OF CONDITIONS FOR THE FUNCTIONING
AND DEVELOPMENT OF A PROFESSIONAL
PUBLIC SERVICE

At the current stage of the state’s development, the issue of staff
shortages in the field of professional public service has become particu-
larly acute. This is due to a number of objective and subjective factors,
including military actions, low salary levels, lack of adequate social guar-
antees, limited opportunities for career growth, and insufficient support
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for young specialists. Given the importance of the effective functioning of
state institutions, it is necessary to create favorable conditions for attract-
ing and developing professionals in this field. The creation of conditions
for the efficient operation and development of a professional public service
is a key aspect of ensuring the proper functioning of the state apparatus
and meeting the needs of society. In the context of Ukraine’s European in-
tegration, the adaptation of the national public service system to European
standards and practices is of particular importance.

In the context of Ukraine’s European integration, ensuring the pro-
fessional development of civil servants is of great importance. This in-
cludes training, professional development, and career management to
achieve maximum efficiency in fulfilling official duties. It has been estab-
lished that the global transition to an information society and socio-eco-
nomic changes in Ukraine require transformations in public administration
based on the latest scientific research. In Ukraine, a system of professional
training for civil servants is being formed and continuously improved [1].

The analysis of trends in the development of public service compo-
nents in Ukraine and foreign countries allows for a systematic examination
of this phenomenon, taking into account historical, socio-economic, and
political factors influencing its formation and functioning. The experience
of developed countries demonstrates that an effective public service is a
key factor in the stable development of the state, increasing citizens’ trust
in government institutions, and ensuring high-quality administrative ser-
vices. In particular, studies [2] emphasize the need for a systematic ap-
proach and a strong methodological foundation for reforming the public
service in times of political crises and institutional transformations. This
involves the implementation of modern governance principles, including
transparency, accountability, professionalism, and citizen orientation. An-
other crucial aspect is the digitalization of administrative processes, the
development of e-governance, and the continuous professional develop-
ment of civil servants. These measures will facilitate the adaptation of the
public service system to contemporary challenges and ensure its effective
functioning.

The further development of public service in Ukraine requires legal
support for meeting societal needs within the framework of a new compre-
hensive public service institution that integrates both state and municipal
service. As noted by Kurinnyi Ye., this includes the reform of the organiza-
tional and legal foundations governing the functioning of civil service and
service in local self-government bodies [3].
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A comparative analysis of the civil service institutions of Ukraine
and the United Kingdom reveals both common features and differences in
the organization and functioning of the state apparatus. Particular attention
is given to the historical and cultural factors that have influenced the for-
mation of the modern civil service system, as well as the concepts of “good
governance” and “new public management” [4].

In our opinion, the key conditions for the functioning and develop-
ment of a professional public service include:

— Restoration of state-funded education for specialists with a guar-
antee of their subsequent employment. It is necessary to formulate state
orders based on the actual needs of public administration, provide young
specialists with jobs upon graduation, and improve systems for monitoring
workforce demand.

— Increasing salaries for young specialists and providing social guar-
antees. It is necessary to introduce competitive salaries for specialists that
correspond to market wage levels in related industries. Additional social
guarantees should be provided, such as access to free education, medical
care, and preferential housing loan programs. Special support programs
should be implemented for young professionals working in regions with
staff shortages.

— Creating conditions for career growth and developing a reward
system. This involves creating a clear system for career advancement based
on professional achievements and competence, implementing mechanisms
for both material and non-material incentives (bonuses, professional devel-
opment, official awards), as well as organizing mentoring and professional
development programs for young specialists.

— Strengthening the responsibility of public service officials. It is
necessary to improve systems for evaluating the performance of civil ser-
vants, establish clear mechanisms of accountability for negligent perfor-
mance of official duties, and raise the level of professional ethics and re-
sponsibility among public servants.

— Applying a systematic approach to public service reform, drawing
on both domestic and international experience.

— Taking into account international experience, particularly that of
the United Kingdom, to implement the concepts of “good governance” and
“new public management”.

— Ensuring the legal foundation for the integration of state and mu-
nicipal services into a unified public service institution.
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Thus, creating favorable conditions for the development of a pro-
fessional public service will contribute to increasing the efficiency of pub-
lic administration, ensuring personnel stability, and increasing the level of
trust in public institutions among citizens.
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cneyianbHicms «[lybniyHe yrnpasniHHsa ma adOMiHicmpygaHHs»,
akynbmem meHedXmeHmMy aOMiHicmpysaHHsI ma npasa
HepxasHoeo biomexHomo2iyHo20 yHisepcumemy

Haykosuti kepigHuk: TapaH OkcaHa MukonaigHa, K.e.H.,
doyeHm kaghedpu meHedxmeHmy bi3Hecy i aOMiHicmpysaHHS
HepxasHoeo biomexHomo2i4yHo20 yHisepcumemy

®OPMYBAHH/ IIO3UTUBHOIO IMIJIXKY
OPTAHIB ITYBJIIYHOI BJIAAN

VY cuctemi myOniuHOro ympasiiHHA B YKpaiHi mpobiema AoBipu
HaceJeHHS [0 OpraHiB JAEp>KaBHOI BJaad Ta OpraHiB MICLEBOIO
caMOBpALyBaHHs, (OPMYBaHHs iX MO3UTHUBHOIO IMIIXKY CTa€ OJAHIEIO 3
HaMOIbII BaXKJIUBUX Y MOJIITHYHOMY M COLaJbHO-€KOHOMIYHOMY KHTTI
yYKpaiHCBKOTO cycminbcTBa. [losicHIOETBCA 1Ie, Hacammepen, THUM, LI0
JepKaBHI CIIy>KOOBLI Ta MOCaI0BI 0COOM MICLEBOIO CaMOBPSIIyBaHHS B
yMoBax pedopMyBaHHS i pO3BUTKY BCiX cep y AepKaBi CTalOTh 00’ €KTOM
0c0011BO1 yBaru 3 00Ky BChOr'0 CyCIiJIbCTBA, 1 piBEHb AOBIpH HACEIEHHS
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0 HUX Ta IX MisUTBHOCTI 3yMOBJIOE HAHOUTBIIO MIpOI0 COIabHY
CTabiMBHICTH CYCIUTBLCTBA Ta HOTO TOTOBHICTH A0 cepio3Hux pedopm [1].

O0pa3 mybmiyHOTO CIYyXOO0BIIsI, cPOpMOBaHUI Yy CBiTOMOCTI
rPOMAJCbKOCTi, MPAKTUYHO 3aBXIM OTOTOXKHIOETHCS 3 JIEPKABOIO
Ta JIEMOHCTPYE pIBeHb MIATPUMKH 1 CXBAJCHHS [ii IpEICTaBHUKIB
JIEPYKaBHOTO arapaTy CYCHIBCTBOM, BiOOpa)ka€ BIAMOBITHICTE MiX
JIiIMU TIPEJICTABHUKIB OpraHiB JEp)KaBHOI BIAAM Ta OYIKYBaHHSIMH i
noTpedaMu HaCeIeHHS, OCKUTBPKHY ITyOIIiuHi CTy)OO0BIli Y CBOIN MisITBHOCTI
MIPEICTABIIAIOTH JepXKaBy, peati3yrouu Ta 3MiHCHIOYY 11 MOMTHKY [2].

®dopMyBaHHS IMIKy ITyONIYHHUX CITy’)KOOBIIIB BiOyBaeThcs 3a
TaKOI0 CTPYKTYPOIO:

— “mimoBWIA IMIIK OpraHi3ailii — YSBJICHHS MPO OpraHizalilo K
cy0’ekTa MiOBOI aKTUBHOCTI (ITOBHOTA 1 CBOEYACHICTh HAJAHUX ITOCITYT
TPOMaISTHUHY);

— IMIJDK TPAaliBHUKIB BKJIIOYAE VYSIBICHHS NP0 CTWIb JKHTTH,
CYCIIJIBHUM CTATYC 1 1eAKi 0COOMCTICHI ICUXOJIOTIYHI XapaKTePUCTHUKH;

— BHYTPIIIHIN IMi/IXK Aep>KaBHOTO OPTaHy — YSABJICHHS MPO KYIbTYPY
JIep>KaBHOTO OpPTaHy, HOro COLiaNbHO-IICUXOIOTIYHUN KITiMaT;

— IMIZK KepiBHHKA BKIIIOYAE YSBICHHS PO MOMJIMBOCTI, LiHHICHI
OpieHTalli{, ICUXOJIOTIYHI XapaKTEPUCTHKH 1 30BHILIHICTh KEPIBHUKIB;

— IMIIK IepcoHalTy — y3araJlbHeHe ySIBICHHS PO epCcoHal, (axoBy
KOMIIETEHTHICTb, 1110 BKJIFOUAE MOOITBHICTh, TOYHICTH BUKOHAHHS POOOTH,
iHOpMOBaHiCTh, BUCOKOKBaJli(ikoBaHy ()axoBYy MiATOTOBKY, KYJIBTYpY
CHiJ‘IKYBaHHSI‘

- B13yaJ'H>HI/II/I IMIZK Iep>KaBHOTO OpraHy — L€ [IEBHE YSIBJICHHS TPO
JepKaBHUI Oprax, Cy6CTpaTOM JIaHOTO € 30p0131 BiIUyTTH, B SAKOMY 3agik-
coBaHO iHQopMmamiro npo iHTep’ep odicy, NpUIMaNTbHIO KepiBHHKA, Kali-
HET, CUMBOJIIKY Jiep>KaBHOTO oprany [3].

[Ipamroroun Hajg TEOPETHYHUM aHANi30M JOCHIKEHHS, MOXHa
BUAUIMTA HU3KY OYHKUIA iMimKy [epkaBHOro ciyxOoBusg. Bapro
BIMITUTH, IO iMiIX AEP>KaBHOIO CIyXOOBLS BHUKOHY€E PsA BaKIMBHX
¢$yHKUIH, cepel SKMX MO>KHA BUIUINTH HACTYIIHI:

— MIPEeJICTaBHUIIPKA (PYHKIS — IMIIK JIEPKAaBHOTO CIYKOOBIIS
BUCTYNAa€ SK 30BHIIIHE BPaXEHHS, [0 BH3HAYA€ CHPUUHATTS
NpeACTaBHUKAMU TI'POMAJCBHKOCTI Ta MapTHEPCHKUMH OpraHi3amisiMu.
[To3uTHBHUI IMIIK CHPUSE MIBUIICHHIO aBTOPUTETY Ta JOBIpH J0
JIep>KaBHOTO CITy>KOOBILS;

— KOMyHiKaliifHa QyHKLiS — iMiZK cioyXOOBIS BH3HAa4Yae HOTO
3/1aTHICTh €()EKTUBHO CIIJIKYBATHUCS 3 PISHUMH IPyIaMU JIOJCH, KOJIETaMH,
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Ta rpoMajachKicTio. [IpaBunpHe moOymyBaHHS IMIDKY CIIPHSIE YCITIITHINA
KOMYHiKaIlii Ta 0OMiHy iH(hopMaIti€ro;

— MOTHBaNiHa (QYHKIS — IMI/DK MOKe BIUIMBATH HA BHYTPIIITHIO
MOTHBAIIII0 JIEP)KAaBHOTO CIYXOOBIIS, BUKIMKAIOYM Bipy y BIACHI
3MI0HOCTI, MiABMIIYIOYH CAMOOIIHKY Ta CTHMYIIOIOYU IO JOCSTHEHHS
BHUCOKHUX Mpo(heCciiHIX CTaHIapPTiB;

— CUMBOIIIYHA (YHKIlIS — IMIJDK JIEP)KAaBHOTO CIYXOOBIT MOXKE
CTaTH CUMBOJIOM TIEBHHUX I[IHHOCTEH, SKi BiH BTUIIOE y CBOil poOOTi.
Hanpuknaz, 4ecHicTh, BIAMOBIAANBHICTH, Ta TIPO30PICTh Y BIATI;

— ymnpaBiiHChKa (YHKISS — IMIIDK BIUIMBa€ Ha CTaBJICHHSA JI0
JIEP’KAaBHOTO CIY>KOOBIT BHYTPIIIHBOI ayJUTOPii Ta KEpiBHUIITBA, IO
MO’K€ BIUIMBATH Ha HOTO Kap €pHHUH PO3BHTOK Ta y4acTh Y BaXIHBHX
MPOEKTaX;

— afanTaniiHa QyHKIS — iMiPK MOXKE JOTIOMaratu JiepyKaBHOMY
ciyk00BITI0 aJanTyBaTUCS 10 3MiH y COIIaJbHOMY Ta MOJITUYHOMY
cepenoBHILi, 3a0e3meuyroun HoMy HEeOOXiJHI HABUYKU Ta pPecypcd s
epextuBHOI poboTH. OTXKE, IMIIK AEPKAaBHOTO CIy>KOOBLSI BHKOHYE
KOMIIJIEKCHY POJb, 00’ €IHYIOUM 30BHIIIHI Ta BHYTPILIHI ACIEKTU HOTo
npodeciiHOi AIAIBHOCTI.

OO0pa3 [nepKaBHOTO CIIy>KOOBILS, BIPOBAUKYBAaHMH Y MacoBy
CBIJIOMICTh, € CKIQJHUAM COLIaJbHO-TICUXOJOTIYHUM ()EHOMEHOM, IO
BiZJOOpaXkae BCIO CYKyIHICTh 1Oro ocoOuCTiCHUX sIKocTel. Lle BiTHOCUThCS
K JI0 OI[IHOK IX YNPaBIiHCHKHX, MNIJIOBHX SKOCTEH, TaK 1 JI0 OI[IHOK
MOpaJlbHUX Ta 0CO0O0BHX siKocTe. [lO3UTHBHHI IMIIK Aep:KaBHOTO
CIIy>)KOOBIS € HEOOXiTHOI YMOBOIO €(eKTHBHOro (YHKLIOHYBaHHS H
PO3BUTKY JIepXKaBHUX 1HCTUTYTIB Ta 3a0BOJICHHS IHTEPECIB CYCHIIBCTBA.
Imix Oyap-AKOi Aep)kaBHOI IHCTHUTYLIT (DOPMYETBCS 3aBISKU Pi3HUM
YMHHUKAM, Cepell SIKMX B MEpIly 4Yepry HeoOXiJHO BiI3HAUMUTH 3acO0U
MmacoBoi iHpopmarii. OcTaHHIM YacoM TyKe BETUKUH BIUTUB Ha CYCIUIbHY
TYMKY Bi)lirpae Mepexa IHTepHeT Ta comianbHI Mepexi, B SKUX Mae
MOJJIUBICTD IPUNHHATH yyacTs B IHCKycCil Oyab-aKa He6a1/my>i<a oco0a.

Ha ¢opmyBanHsS i MiATPUMKY MO3UTHBHOTO 1IMIiIDKY ny6J11qHHx
CIIy:)KOOBIIIB B YMOBaX BOEHHOTO CTaHy 1 MiCISIBOEHHOTO Iepioxy
BIUIMBAIOTh MEBHI (akToOpu, [0 SKUX MH THPOIMOHYEMO BiJHECTH:
3a0e3MeUYeHHs] BIIKPUTOCTI Ta Pe3yJbTaTUBHOCTI MAiSJIBHOCTI BIIAAU B
iHTepecax CyCIiIbCTBA; MPO30OPICTh il BIaau Ta MpaBAUBicTh iH(opMarlii;
MiATpUMKa KOMYHIiKalii Ta 3BOPOTHOrO 3B’S3Ky 3 TPOMaIsSHAMU,
BIJMOBIAHICTH (QOpMaTEHIM Ta HePOPMaIBHUM BUMOTaM 10 TpodeciiiHoi
nisutbHOCTI; OesnepepBHU mpodeciiiHnii Ta OCOOMCTICHHME PO3BUTOK
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myOiYHUX CTy)OOBIIIB; PO3BUTOK MPO(ECiitHOTO MOTEHIiaTy MyOIigHIX
CiTy’kOO0BIIiB, BiNOBINANBHICTE; NOTPUMAaHHS NPaBUI AOOPOYECHOCTI;
MoOpaii Ta €THKM MyOJIYHUX CIY>KOOBIIB, PO3BUTOK KOPHMOPATHBHOI
KyJIbTypd B OpraHax myOmiuHoi Biajw; MiABHINEHHS PiBHA MOTHBAIIii
myOmiuHuX CITy)KOOBIIiB; eeKkTHBHA 1 O0’€KTHBHAa KaJpoBa IONIITHKA
B opraHax myOJidHOI BIagu SK IHCTPYMEHT (OPMYBAHHS IMiJIKY;
MiKOHTPOJBHICT AISUTBHOCTI OpraHiB IyOJiYHOI BIaAW 1 CHiBOpaIs
i3 3MI; gopmyBanHs «OpeHIy» MyONi4HOTO CIy)00BLA Ta «OpeHIY»
OpraHiB IyOJIIYHOT BT TOIIIO.
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POBOTA ITHAIIIB )
HA IEOKYTIOBAHWX TEPUTOPLIX YKPATHU

Hocnimkenns podorn [THAIIiB y kxpu3oBux ymoBax, 0cOONHMBO Ha
JICOKYIIOBaHNX TEPUTOPISX YKpaiHu, IpUBEpTAa€ 3HAYHY YBary Jep>KaBH Ta
IHO3EMHHX EKCIIePTiB Yepe3 yHIKalbHUI yKpaiHChKHid HoCBiA. BomHodac
MUTaHHA iX (QyHKIIOHYBaHHS 3aJIMIIAETHCS HEIOCTATHHO BUCBITICHUM
yepe3 AWHAMIYHI 3MiHM Ta HOBI BHKJIMKH. YKpaiHa He JIMIIE pearye Ha
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KpHU3y, a W BIZHOBIIOE CHUCTEMY MyONIYHMX MOCIYr Yy MOCTPa)KAAIHX
rpoMasiax.

Mertoto nocnimkenHs € anamiz poootu [IHAIIIB Ha neokynoBaHUX
TEPUTOPISIX, BHUABICHHA MpoOjaeM iX BIAHOBICHHA Ta BHU3HAYCHHS
ONTUMAJILHUX MOJeNie opranizamii mocaIyr B yMoBax O€3NEKOBHX
BUKIIMKIB. AKTyaJbHICTb 3yMOBJICHa HEOOXITHICTIO 3a0e3nedeHHs
TpOMaJiiH  aJIMiHICTPATUBHUMHU TOCIyraMd s cralimizarii Ta
BiZTHOBJICHHSI IPOMaJI.

[Ticnst meokymarii TepuTopiif, 0cOOIUBO B XEPCOHCHKIH 00acTi,
aJMIHICTpaTHBHI TOCIYTHd CTald OJHMMH 3 HaAWOUThII 3aTpeOyBaHMX
s MicieBoro HaceneHHs. [loBHomacmTaOHe BTOPTHEHHS MPU3BETIO
[0 3HAYHUX MOIIKOIXEHb a00 MOBHOI'O pyHHYBaHHS 1HQPACTPYKTYpH
HHAIIiB. Cuctema HajaHHS aJMIiHICTPAaTUBHUX MOCIYT TAaKOX 3a3Haia
MEPEeBaHTAXKECHHS 4epe3 30UTBIIEHHS KITBbKOCTI 0Ci0, SKi MOTpeOyoTh
BIJHOBJICHHS JIOKYMEHTIB, KOHCYJbTAllil WIOJO XUTJIOBUX MUTaHb Ta
IHIIMX TOCIYT.Y TpoMajax, M0 PO3TAIIOBaHI OJIMXKYE 0 30HH OOHOBHX
nidt, yskuionyrots mMoOineHI [IHAIIn. AnMiHicTpaTopu BHUDKIKAIOTH
y HaceJleHiI IYHKTH 32 BHU3HaYCHHUM rpadikoM, IO J03BOJIE YHUKHYTH
CKYIYEHHS JII0JIeil B OJHOMY MICIi Ta MiHIMi3yBaTH O€3MEKOBI PU3UKH.
VY CranicnaBcbkii rpoMaai po0oTa aaMiHICTpaTopiB oOpraHizoBaHa
BiJIIOBIIHO [0 MPUHOMHUX JHIB. Y TMEpIIN MiCsIi MiCis IEOKymarii
TrpOMaJIy 3aCTOCOBYBABCS] MEXaHI3M IMOIEPEIHBOI0 3aIUCY, 110 TO3BOIHUIIO
NpoaHali3yBaTH KUIbKICTh 3BEpHEHb Ta ONTHMi3yBaTu rpadik podoru. ¥
CranicnaBcbkiii rpomazi XepcoHChKOi oOnacti 3a0e3ledeHo HagaHHS
207 aagMiHICTpPaTMBHUX MOCIYI y BCIX HAaceJIEHMX IyHKTax, 3 sKux 20
MOCIIYT HAaJaloThcs y CHIBOpall 3 palioHHUM YMPaBIiHHAM COLIajbHOT
nojitukn Ta l'omoBHuMm ympasninaaM [lenciiinoro ¢onny. Ilonibna
cuTyalis crocrepiraerbcsi B HOBOBOPOHIIOBCHKIM rpoMai, /ie JOCTYITHI
190 agminicTpaTuBHUX TOCHyT [1].

3akoHOAaByYi 3MiHH, BHeceHi BepxoBHoro Panoto 24 6epesns 2022 p.
gyepe3 NpuiHATTS 3akoHy Ykpainu «I[Ipo BHECEHHS 3MiH OO0 AESIKHX
3aKOHIB YKpaiHU II0#0 3a0e3MeUeHHs] KEPOBaHOCTI JePKaBoOl0 B YMOBAax
BOEHHOT'O CTaHy», BU3HAYalOTh OCOOJMBOCTI HalaHHA aIMiHICTpaTUBHUX
MOCIYT B yMOBaX BOEHHOTO CTaHy [2]. 3akoH nepeadavae, 1o neHTpaibHa
BJaJa MOXE BHM3HA4YaTH OCOOJMBOCTI HaJaHHS aaMiHICTPaTUBHHX Ta
IHIIKX MyONMiYHUX MOCIYT Y TpoMajaax, ne BedyThcs OoioBi aii. OxHak,
aHaJli3 MPaKTHKH TMOKa3ye, IO 3aKoHOoJaB4a 0a3a nmorpedye MmoaanbLuioro
BJOCKOHAJIEHHS JUIA BUPILICHHS CEHU(IYHMX MPOOJIEM EOKYNOBAaHHX
tepuTopiii [3]. Ha gep>xaBHOMY PiBHI BiAICyTHE YiTKe OayeHHS BiTHOBIICHHS
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ta po3Butky IIHAIIB y peokymoBaHWX TrpomManax 3 YpaxXyBaHHIM
Oe3nekoBoi curyauii. [')pomanu Ai0TH Ha BIACHUH PO3CYA, IO CTBOPIOE
HEPIBHOMIPHICTh Y SKOCTI Ta OCTYITHOCTI MOCTYT. 3aKOHOJABYi 3MiHH,
AKI HaJgaroTh MEpeBaKHE NMPaBO HAa NPU3HAYEHHs Ha BaKaHTHI mocaau
aamirictparopam LIHAITIIB, siki mepeMiCTHIIHCS 3 TEPUTOPi OOHOBUX Miid,
KaZpoBa MpobieMa 3aimumaerscsi roctporo. Croctepiraerbes aediuut
MIepCOHATy Yepe3 BUMYIIIEH] TIepEMIllleHHs B HIII PETiOHH KpaiHH.

PoGoTta Ha 1eOKyNOBaHMX TEPUTOPIAX IOB’s3aHA 3 MiJBUILEHUMU
0e3MeKOBUMH PU3MKAaMH, 30KpEMa Yepe3 MOMJIMBE MiHYyBaHHSI TEPUTOPil
Ta mocTidHy 3arpo3y o6ctpimiB.IlpamiBauku [[HAIIB, ski mepexunn
OKymaIrito a0o TOBEpHYJNHCS Ha JEOKYINOBaHI TEPHUTOpii, YacTo
nepeOyBaroTh y CTPECOBOMY CTaHi, 1110 BIUIMBAE Ha SIKICTh HAAAHHS IIOCIYT.
Opranizanisi crieniadbHAX TPEHIHTIB Ta KOHCYJIBTAIIN IJIs MPaIiBHUKIB
3 METOK MiHiMi3allil HEraTWBHOTO BIUIMBY CTPECOBUX CHTYaIlid €
HEOOXiHOIO MPOLEIYPOI0 B YMOBaX MPABOBOI'0 PEKUMY BOEHHOTO CTaHy
Ha TepuTopii YKpainu.

3aKoHO/IaBYi 3MiHH, CIPSIMOBaHI Ha aJaNTAaIlil0 aAMIHICTPATUBHUAX
HOCIYyT 10 YMOB BOEHHOIO CTaHy, CTBOPIOIOTH OCHOBY Ui OiibIi
edpextuBHoi podotu LIHAIIiB, ane Bce mie noTpeOyOTh JOONpaLIOBaHHS.
30KkpemMa, BXXIIMBO PO3POOHUTH YiTKI MEXaHI3MH BiIHOBJICHHS Ta PO3BUTKY
HHAIIiB y neoKymnoBaHHX I'POMaaax, BPaxOBYIOUM OE3MEKOBI BHUKIUKU
Ta COIIAIBLHO-TICUXOJIOTIYHHIA CTaH MpPAaIiBHUKIB. Y I[bOMY KOHTEKCTi
0co0JIMBY yBary CiiJl NPUAUIATH OpraHizauii TpeHIHriB Ta HiATpUMII
MPALiBHUKIB U1 MiHIMi3amii CTpecy Ta IOKpAIleHHS SKOCTI HaJIaHHS
HOCIIYT.

Takum ymHoM, pobota LIHAIIB Ha neOKymoBaHHX TEPUTOPIsLX
€ BXKJIVBUM €JIEMEHTOM BiJTHOBIIEHHS TrpoMaj Ta cradimizamii cutyartii
B YkpaiHi, i ans ii epexkTUBHOI pearnizamii HEOOXiHI MOJANbII KPOKU
Ha piBHI JepXaBHOI MOJNITHKM, BAOCKOHAJICHHA 3aKOHOAABCTBA Ta
i ABUINECHHS KBamiQikalii nepcoHany.
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AHTUKPU30BI TEXHOJIOITI
B CMCTEMI
ITYBJIIYHOI'O AIMIHICTPYBAHHA

Cutyanist B KpaiHi He 3 HalKpamux, ajge mpo mpobiemu Tpeda
HE TIJIBKM FOBOPUTH, a 1 BUpimryBaTH. Ha qaHuii MOMEHT MH TOBOPHMO
Mpo caMe KPU30BY CHUTYaIlil0, HE TIEpeIKPH30BY, HE MICIIKPU30BY. | M
IlikaBa HUHIIIHA CHUTYaIlisl, 00 IIe cyXa Teopis — a MPaKTUIHUN Martepial
JUTSL HAYKH.

I camo coboro mocTae MUTAaHHS MPO BUPILICHHS L€l MPOOJIeMH.
Hapami Oyze 3aderuieHa TemMa Kpu3H, 1 TaKoX Oyne HajaHi IHCTPYMEHTH
JUTSL BUpiIIeHHs npooieMu. Jleski TexHomorii Oyiu 3amo3uueHi 3 chepu
0i3Hecy, MpoTe NesiKi 3 HUX BXKE YCHIIIHO BUKOPHUCTOBYIOTH B 3aXiTHHX
KpaiHax, a B JIeSKi BJK€ BUKOPUCTOBYBAJIHChH B Y KpaiHi.

VY njiTepaTypi Taky CHUTYyaIlil0 Ha3WBalOTh MO-PI3HOMY: KpH30Ba
CUTyarlis, TocTpa Kpuza, aemnpecis [5; 3]. [omoBHe, Mo BCi CXOAATHCS B
Omuci i
. CTPUMYBaHHSI CTUXIHHOTO JTMXa/CTa0iTi3allis;

. 30epeKEeHHSI TOTO, IO €;

. BUYiKYBaHHS 3PUTOCTI KPU3H;

. TIPOTHTiI KPU30BUM SIBUILIAM;

. OTITUMI3alisl/BUKOPUCTaHHS BCiX HASIBHUX PE3EPBiB;

BUYKMBaHHSL.

[Tepm Hixk po3TIIAIATH TTOpaTH — Tpeda MpoaHaTi3yBaTH CUTYAIIif0/
BuiHATH ipodnemy. Lleit erar criinbHUN JUIA BCiX Al — IIe cama OCHOBa/
jorivHnd movarok. Ha mpomy erami migHIMAarOTh BCi 0a3W JaHUX —
HaMararoThCsl 3HAWTH JHKEPEIIo podIieM.

[Ipotsirom Hammx mii Mg 9ac KPU3W, HEOOXITHOI YAaCTHHOIO €
MOCTiIHHUI MOHITOPHHT. MOHITOPUHT CIPSMOBaHHI Ha BCe, IO OTPiOHO.
[Tix yac MOHITOPHHTY CTa€ MOXIMBHM 3PO3YyMITH, A€ € HpOTaluHa, JIe

DN BN

99



[IPO®ECIVIHA YBITYHA CJTVXBA B KPV30BMX YMOBAX

€ 3arpo3a. [Ipy HbOMy MOHITOPMHI CHPSMOBAaHHMH HE TUIBKH BHYTPIIIHE
CEpEeJIOBHIIE OpTaHi3ailii, a i Ha 30BHIIIHE. MOHITOPHHT MOXE MICTHTH
B c001 MPOTHO3, 1 I BUILUIMBAE B, TaK 3BAaHUM, “‘CLIECHAPHUN MOHITOPUHT,
CyTb TAaKOTO MOHITOPHHTY TIOJIATAE B TOMY, III0 MH, Ha OCHOBI MOHITOPHHTY,
MPOTHO3YEMO CLIEHapil pO3BUTKY CUTYALii.

3 UBOro BUXOJUTH Meplia TEXHOJIOTIA, SIKy Tpeda BUKOPUCTATH —
MOCHUJICHHI KOHTPOITb SIKOCTI. [IpOsIBISETHCS 11€ B TOMY, 10 MU HAZA€EMO
BIIUTY SKOCTI HanampaBa B oprasizamii. B ymoBax kpusm Tpeba 1ie
IIUTbHIIIE KOHTPOIOBATH e(eKTUBHICTh HAIIOI POOOTH, TUM I1aye, 1110
TaK MU BUTPAEMO B SKOCTI — a 1ie 3anopyka eekTuBHO1 poOoTH(Kparuii
pe3yabTaT poboTH). Takoxx B pe3yibTaTi poOOTH IIPOMIE ONTHUMI3AIIiL
— IO CKOPOTHUTH KUIBKICTH CITIBPOOITHHIKIB, a II€¢ MEHII 3aTpaTh Ha
nmepcoHan. A rpomr 3HamoOnsAThCA, 00 IBOMY Bimminy Oynme Tpeba
npaiftoBarty e Oinbine. Takox el Bigain Oyie 3aiiMaTHCS aHAII3O0M i
MOHITOPHUHTOM.

o cepn 60poTHOH 3 IBUTIIAMHY BiTHOCHUTHCS ITepeiMaHHs JOCBITY B
ycmimHux xoner. Lle crocyeThest He TITbKH YCIIIIHUX CYCi/IiB B IepKaBi, a
# 3a 11 Mexkamu. 30KpeMa X0uy akIeHTYBaTH yBary Ha nepeidManHi JOCBiay
B kpain €C, 60 Bce )X MU HaMaraeMoch JiWTH 10 ix piBHs. TuMm nade, mo B
€C € bararo cucTeM SIKOCTI, SIKi CTAaHYTh B Haro/Il, AKIIO HaM Tpeba HajgaTH
BifzinaM sikocTi Haanpasa. [lo Takux cucteM BinHOCATHCS cucteMu: “Key
Performance Indicators”(kmro4oBi NMOKa3HUKH €(QEKTUBHOCTI), CHCTEMY
ynpasiinas skictio [SO(ananor JICTVY). Takox Tpeba BUKOpUCTATH
cucteMy oIiHKH “360 rpamyciB”(BiAIOBIAHICTH MpalliBHUKA Ipodecii).

Jo TexHomoriii BIMHOCATHCS KOHTPONIHT 1 peiHKHUHIPUHT/
pecTpyKTypH3ais, sKi po3po0ieHi 11t 3MiHM OpraHi3aliifHOi CTPYKTYpH,
BiJIPI3HSAIOTHCS JIUIIIEC MiPOIO.

Ilepmum Kpokom, sKImo mpoOiema B Oprasizarlii, — KOHTPOJIHT.
KoHTpomiHr — 116 MeToj YIpaBIiHHS, NMPH SKOMY IepeBary B poOOTi
HAJaOTh BUKOHaHHIO Iter[3, 9]. Lleit mMeronm TsarHe 3a coOoro, 3
OIHOTO OOKy, CYyNepewIMBI 3aX0Iu — IOCHJICHHS CIOCTEPEKEHHS 1
JeleHTpatizamifo. 1 TexHomoris 103BojIsle MOOLTI3yBaTH OpraHizailito/
OpraH Ha )HTTS ITiJT 9ac KPU3H, TAKOXK TaKi 3MIiHI PO3BAHTaXYIOTh OCHOBY
oprasizaii 3a JOOMOI'OIO IeJIeryBaHHs pOOOTH Ha HIKYI L1a0Ii.

Km0 KOHTpPONHT He jgomomarae — € peimkudipuar(3, 10].
PeimxuHipyHT — 11e JOKOpiHHA 3MiHA opraHizanii. Tak cucrema H03BOJISE
BpaxyBaTH BCi IOMWJIKH MUHYJIO1 OpTaHi3ailii, 1o/1ae HOBOI KPOBi B OpraH,
aje 1e HaWpHU3MKOBAHIIIMN METON 3 YCiX, mo €. Taki KOpiHHI 3MiHH
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KapAWHAJIBHO 3MIHIOIOTH BWKMBAHHA IIiJ] YaC KPU3H, alie TPU I[bOMY €
IHIIIa CTOPOHA — BCE MOXKe cTaTH e ripiie [3; 11].

Ha nmomatok 1m0 1poro Tpeba MPHMHSATH/3MIHUTH CTpaTerito,
aje He Ha NPOCTy CTparerito — a Ha (yHKIioHambHYy. Taka crparerist
oprasizariii 103BoJIUTh (HOKYCYBaTHCh Ha BHKOHAaHHI OKpEMHUX 3aB/aHb
1 mocarHeHs minei. B cdepi OizHecy Taka cTparteris MpOSsBISETHCS B
TOMY, IO OpraHizamisi QIiKCyeTbcsi Ha OOMEXKEHOMY KOJi winei/cdep/
rayry3ei — i BHKOPHCTOBYE BCi pecypcH Il BUKOHAHHS iX. [IposiBisaTHCH
Ile B CIPSIMOBAHOCTI Oprasizailii Ha IOCATHEHHS B MapKETUHTY YU B
BupoOHuNTBI [1; 3]. B ymoBax myOmi4HOro ympaBiiHHS B KPH30BUX 00-
CTaBHHAX 1€ MPOSIBIISITHCH B YTPUMaHHI KOMyHaJIbHOI BJIaCHOCTI UM Y BiJl-
HOBJICHI BOXJITUBOI iHOPACTPYKTYpH.

Omxe, Taki IHCTpyMeHTH Tpeba BHUKOpUCTaTH, ane Tpeda
3a3HAYUTH, MO Ii IHCTPYMEHTH — He maHames. Jleski TexHonorii €
JOCUTHh EKCIIEPUMEHTAILHIUMHU, a JesKi CHTYyaTHBHHMH, IpOTE BCi
Tpeba BUKOPHUCTOBYBATH — 1 TUM TIade, SIKIIO TEpIi JBI TEXHOJOTIi
BUKOPHCTOBYBATH (aHaJIi3, MOHITOPHHT). | K10 3p0OWTH BCE MPaBUIHHO
— OyZIyThb pe3ynbTaTy.
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CepzieHko Makcum Cepeitioeuy,
cmydenm epynu 1Y/[-23, cneuianbHicmp «[1y6niyHe yrnpasniHHA ma aOMiHicmpyeaHHs»
HHI «lHcmumym depxaeHozo ynpasniHHA» XHY imeni B. H. Kapa3siHa

Haykoeul kepieHuk: Bokoeukoea KOnisi BomodumupieHa, k.0epx.ynp., doyeHm, 0o-
ueHm kaghedpu rnybniyHo20 ynpasniHHsa ma 0epxxagHoi criyxéu
HHI «lHcmumym depsxasHoezo ynpasniHHA» XHY imenri B. H. Kapa3siHa

MOZJE/Ib KOOPOMHALII MDKBIZOMYOI B3AEMO/II
Y KPM3O0BUX CUTYALLAX:
KENC BPUTAHCBKOT'O COBRA
TA MOTO AJAIITAILS IJIA YKPAIHU

EdexTuBHe KpH30oBe ynpaBiiHHS HOTpeOye YiTKOi MiKBiZOMYO1
KOOpJAMHAIIT, OCKUIBKU IiJi 4ac HAJ3BHYAMHHMX CUTYallill 3alTydaroThCs
pi3Hi opraHu Biagu Ta ciy:kOu. JlocBin pO3BHMHEHHX KpaiH MOKa3ye,
IO CreUialbHi MeXaHi3MH KOOpAMHALIl MiABUIIYIOTh ONEPAaTHBHICTH 1
371ar0KEeHICTh pearyBaHHs Ha Kpu3H. [IpukiagoM € OputaHchKka cucrema
COBRA (Cabinet Office Briefing Room A), sxa ¢pakTHYHO € TOCTiHHO
JOiI0YMM KOMITETOM 3 HaJ3BHYalHUX CHUTyaliil mpu ypsani Benwmkoi
Bpuranii [9]. AkTyadbpHICTh TEMH 3yMOBJI€HA HEOOX1THICTIO ITiABHILCHHS
HalliOHaJbHOI CTiliKOCTI YKpaiHu B yMOBax 4yacTUX KPU30BUX CHTYaLlill Ta
0€e3MEeKOBUX 3arpo3.

COBRA (oginiitno — Civil Contingencies Committee) — e ueHTp
MIXKBIOMYHI KOOPJIUHAIIMHAN HAWBUIIOTO DIBHS, SIKUH CKJIMKAETHCS
ypsagoM Benukoi bpuranii mis pearyBaHHS Ha HaI3BHYaliHI cHUTyamii
HalliOHaJIbHOTO MacmTaby. BiH BHKOHYE poOib CTpaTeriyHoro UEHTPY
YOpaBIiHHS KPHU3010, 00’€IHYIOYM KEPiBHUKIB KJIFOUOBHX BiJJOMCTB i
ciyx0. 3acizanas COBRA npoBozsThes y crienianbHii cutyaniiiHiil 3ammi
Kab6inery MiHiCTpiB i TOJIOBYBaHHSAM IIpeM’ €p-MiHicTpa abo mpoQiibHOTO
MiHICTpa, 3a y4acTIO MIHICTpiB Ta KEPiBHUKIB BiJOMCTB, JOTHYHHX JO
xapakTepy Kpu3oBoi cutyanii. CkllaJ y4aCHHUKIB BU3HAYAETHCS 3aJEKHO
BiJl THIy 3arpo3W — BiI TEPOPUCTHYHOTO aKTy UM KiOepaTaku 0
NPUPOAHOTO JIMXa YM NaHiaemii. s opranizauifHOi TiATPUMKH poOOTH
COBRA ctBOpeHo nocrilinmii CexperapiaT 3 TUTaHb HUBLUILHOTO 3aXUCTY
(Civil Contingencies Secretariat) y cTtpykrypi KabOinery MiHIicTpiB,
akuil 3abe3mevye 30ip 1 aHami3 iHdopManii, TIATOTOBKY MaTepiamiB Ta
KOOPMHAIIIIO il MiX 3aCiIaHHSAMHU.
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lonoBra ¢ynkmis COBRA — 3abe3medeHHs Y3TOMKEHOTO
yXBaJIeHHs pillleHb 1 Aii ypaay y Kpu3oBiid cutyanii. KirouoBi 3aBganHs
BKJTIOYAIOTh: MOHITOPUHT PO3BUTKY Ha/I3BHUANHOT CHTYallii B pealbHOMY
yaci Ta HaJaHHA KEPIBHULTBY aKTyalbHOI iH(opmarii; BI/Ip06HeHH$I
CHUIBHOI OLIIHKM OOCTaHOBKHU 1 €AMHOTO iH(OpMAaLifHOTO 06pa3y oIl
(Commonly Recognised Information Picture, CRIP) must ycix 3amydennx
OpraHiB; KOOPAMHAIIIIO 3yCHIIb PI3HUX BIJOMCTB Ta CI1y0, 11100 BCi Aisun
CHHXPOHHO Ha OCHOBI crinsHOI iHpopmarii. COBRA Takox BigmoBizae
3a ONepaTUBHE PO3MOBCIOPKEHHS KJIIOUOBHX PIllIeHb Ta BKa31BOK cepen
BiJNOBiJaILHUX MOCa10BLiB. CHCTEMY BU3HAHO «i€BUM IHCTPYMEHTOM)
YPSAIOBOTO pearyBaHH, IO JOBEJIO CBOK MPHIATHICTH IiJ] 4ac Pi3HUX
Kpu3 — Bim TepakTiB g0 maHmemii. Bommowac COBRA 306upaerbcs
TAMYacOBO i KOHKPETHY KpH3y 1 HE 3acija€e MOCTiiHHO 0e3 moTpeOw.
Taka THYYKICTh J03BOJISE YpsIy IIBMUAKO AAanTyBaTH CKian i rpadix
3acilaHb 110 JMHAMIKH PO3BUTKY HAJ3BMYANHOI cuTyalli. 3arajiom,
cucreMmy COBRA MokHa oxapakTepu3yBaTH SIK IHCTUTYIHIHHO odopmite-
HYy «CHUTYyauiliHy KiMHaTy» ypsmy, o 3a0e3neuye LHeHTpali30BaHy Koop-
JUHALIIO0 Ta ONEpaTHBHE MPHUHHATTS PILICHb Y KPU30BHX CUTYyallisX Ha
HAWBHUILIOMY PiBHI JIepKaBHOTO yIpaBiiHHSA [4].

B VYxpaini Hapasi BiacyTtHii npsmuii anagsor COBRA — equHOTO
MOCTIHHO JIFOYOTO YPSAAOBOTO HEHTPY KOOPAWHALT Aill y pa3i Oymb-saKux
Ha/3BUUYaiHUX cuTyaniil. OyHKIil KPU30BOTO YHpaBIiHHS PO3MOAiNEH]
MIX KIJIBKOMa CTPYKTYypaMH 3aJICKHO BiJl XapakTepy 3arposu. [lo-nepiie,
nie «€auHa nep)kaBHA CHCTEMa IHUBUIBHOTO 3aXUCTY», SKa OXOIUIIOE
pearyBaHHS Ha HaJ3BHYaiHI CUTyalil TEXHOIC€HHOTO Ta IPHUPOJHOIO
xapaxtepy [1]. Ynpaninns wieto cucremoro 3airicHioe Kabinet Minictpis
VkpaiHu, a 6e3nocepeHe KePiBHUIITBO MOKIAJACHO Ha JlepKaBHY CITyX-
Oy 3 Hag3Bu4aianx cutyamiv (JJCHC) [2]. CucTemMa ITUBITEHOTO 3aXWC-
Ty Ma€ TepUTOpialibHI Ta (PyHKIIOHAIBHI MiICHCTEMH: Ha IICHTPATHHOMY
piBHI cTBOpeHO NpodiNbHI KOMicii Ta 4yeprosi ciy0Ou y MiHicTepcTBax,
Ha MICIIEBOMY — PETiOHAJIbHI KOMICii 3 MUTaHb TEXHOTEHHO-EKOJOTIYHOT
Oe3ITeKn Ta HaA3BUYIAMHNX CHUTYAIliH IpH 00 Iep KaMIiHICTpaIlisaX TOIIO.
[lo-npyre, B cdepi HaioHansHOI Oe3ekn i 00OPOHU OCHOBHY KOOPJIH-
HaliiHy poinsb Bizirpae «Pana HanionaapHO1 Oe3mexku i 000poHU YKpaiHm»
(PHBO) min ronosysanusm [pesunenta [8]. PHBO npuiimae crparerivni
pIIIeHHsT Y BOEHHUX Ta 1HMMX 0e3MEKOBUX KPHU3ax, OAHAK 11 CKIaj 1 Ipo-
1eAypa Opi€eHTOBaHI MEpeayciM Ha BOEHHO-TIONITUYHI 3arpo3u, a He IH-
BiJIbHI HaJ3BHUaiiHi cutyanii. Kpim Toro, mpu Ciyx0i 6e3nexku Ykpainu
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Jlie K AHTUTEPOPUCTUYHHH EHTP» 3 MIXKBIIOMUYOI0 KOOPIUHAIIIHOIO KO-
Mici€ro 1A pearyBaHHs Ha TepopucTuyuHi akTH. Ha BimMminy Big COBRA,
JKOZICH 3 IIMX OPraHiB He 00’€IHyE€ aBTOMAaTUYHO YCI KJIFOUOBI BiZIOMCTBa
B €IMHOMY IIEHTPi I KOJIGKTHBHOTO HAIIPAITIOBAHHS PIICHb Y PEKUMI
peanbHOro Yacy.

IMangemis COVID-19 BusiBuia CyTTEBI HEJOJIKH B MIXBITOMYil
koopauHaiii Ykpainu. Pi3Hi 3arpo3u (IpUpOJHi, TEXHOTEHHI, BOEHHI,
TEPOPUCTHYHI) MAIOTh OKPEMi CHCTEMH PearyBaHHsI, IKi JiFOTh TapaJIeTbHO
3 O0OMEXEHOI B3a€EMOJII€I0 MK coboro. lle mpu3BoaMTH 110 TOTO, MIO
mig 9ac Kpu3M pi3Hi ciayxOM NpamioloTh 3a BIACHUMH MPOTOKOJIAMHU 1
HE 3aBXKIW OMEpPaTHBHO OOMIHIOIOTHCS JAaHHMH, IO MOXKE BHKJINKATH
3aTpUMKH B yXBaJIeHHI pillleHb Ta AyOiroBaHHS 3axoniB. Hampukman,
mig gac manaemii COVID-19 crnocrtepiranocs myOmtoBaHHS (HyHKITIH
MK ypsmoBUM ImTaboM 3 JiKBifganii HacuiakiB maHgemii Ta PHBO,
IO MOPOJKYBAJIO TUTyTaHWHY B YNPaBIIHCBKUX pimeHHsx. Kpim Toro,
icHyloua cucTeMa HaJ3BHYAWHHUX KOMICii He Tepeadadae MOCTIHHOTO
3aJly9eHHs BUIIOTO KEPIBHUIITBA JEpXaBU JI0 TPOIECY pearyBaHHSA:
T HAUTSDKYI KpU3K po3risinatoTeest Ha piBHi PHBO min ronoByBanssm
[IpesunenTa, ToAi SIK MEHII 3HAYHI HAA3BUYANHI CUTYyallil BUPIIIYIOTHCS
Ha piBHI MiHICTEpPCTB 200 obmacHUX aamiHicTparlii. Lle cTBopioe pu3nk
HEJ0CTaTHROI MIATPUMKH Ta PpECYPCHOTO 3a0e3MeUeHHs pearyBaHHs, SKII0
KpH3a MIBHJKO €CKalye. YKpaiHChKa MOJIENIb KPH30BOIO MEHEIKMEHTY
notpe0ye BIOCKOHAICHHS SIK Yy HOPMaTUBHO-OpTaHizaliiHOMy IJIaHi, TaK
1y IpaKTHYHUX acCHeKTax B3a€EMOJIl BioMcTB [7].

[ToBHOMacmTabHe BTOprHeHHS Pocii B YkpaiHy Ta riOpumHi
3arpo3u MiJIKPECTHITN KPUTHYHY MTOTPe0y B yIOCKOHAIICHH] MiXkKBiOMYO1
B3aeMofii [6]. ['apHe pimeHHS HA MOIO OYMKY L€ CTBOPEHHS €IHHOTO
KOOPJAWHAIIIHOTO LEHTpYy npu ypsinai Ykpainu. Lleit mocrifiHo mirouwnit
MDKBIIOMYHH OpPTaH 3 MATaHb HAJA3BUYAWHNX CUTYAII Ma€e OTIEPATHBHO
cknukarucs [Ipem’ep-minictpom. Bin moBuHeH 00’ €IHYBaTH KEpPiBHUKIB
KITFOYOBHMX MiHICTEPCTB Ta BiJIOMCTB, @ TAKOXK, 3a TOTPEOU, MPEICTABHUKIB
MICIIEBOT BJIaau, 3a0e3Meuyrour €AWHWNA IEHTP NPUUHATTSA PpillleHb
HE3JIeKHO Bix mpupoau Kpusu [3]. s 1b0oro HeoOXiTHO BHECTH 3MiHHU
10 HOPMATHUBHO-TIPaBOBOI 0a3M, YiTKO BU3HAYMBINKM ITOBHOBA)KCHHS
HOBOT'O OpraHy Ta HOro B3a€EMOJIIO 3 ICHYIOUHMH CTPYKTYpPaMu, TAKUMHU
sk PHBO Ta JICHC. HactynHum KpokoM ctajio 6 ¢opMyBaHHS MOCTIHHO
nirogoro CekperapiaTy 3 MUTaHb KPU30BOTO PearyBaHHs, 32 aHAJOTIEI0
3 OpurancekumM Civil Contingencies Secretariat, y cTpykTypi ypsaay abo
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anapary PHBO cuin cTBopuTH mipo3 i, BiANOBi IadbHIH 32 MOHITOPHHT
PHU3UKiB, pO3pOOKY IJIaHiB Jii Ta opraHizaliiiHe 3abe3neueHHs poOoTH
KOOpJAMHAIIMHOTO KoMiTeTy. Takwii cekperapiaT 3a0e3neuyBaTuMe
iT01000Be WepryBaHHs, 30ip Ta aHami3 iHdopmarlii mMpo MOTEHIiHHI
3arpo3m, a y pa3i KpW3M — IMATOTOBKY aHATITHYHUX MaTepiajiB
Uis  KepiBHULTBAa JepxkaBu [5]. HeoOximHO BHpoBamuTH CydacHy
iH(pOopMaliifHO-aHATITUYHY CHCTEMY, IO 3a0e3MeUnTh yCiM YYacCHUKAM
JIOCTYTI IO aKTyaJIbHOI CITUTBHOT KAPTHHH CHUTYAITIi.

BnpoBakeHHsT 1uX 3aXOAiB MiABHINNATH HAIIOHAIBHY CTIHKICTh
Vkpainu, 3a0e3neunTh CKOOpPAWHOBaHE Ta €(EeKTHBHE NPUHHATTS
YHaBIiHCHKUX PIilIEHb Bl 4Yac KPU30BHUX CHUTYallid, MiHIMI3ylOUH iX
HETAaTUBHI HACIIIKHA Ta 3MIITHIOIOYH 3aXHCT TPOMAJISIH 1 HaIliIOHAJTHLHUX
IHTEpeCiB JIepKaBH.

CMUCOK BUKOPUCTAHUX OXKEPEN

1. Kopekc umBinsbHoro 3axucty Ykpainn. URL: https://zakon.rada.gov.ua/go/5403-17

2. 3akoH YkpaiHu «[po KaGiHeT MiHictpie YkpaiHu». URL: https://www.president.
gov.ua/documents/279-vi-7499

3. 3akoH Ykpainu «[po pepxasHy cnyxby». URL: https://zakon.rada.gov.ua/
go/889-19

4. BepeHHst Bunagky Ta mixeigomya B3aemogis. FOHICE® YkpaiHa. URL:https:/
www.unicef.org/ukraine/media/12711/file/Spilno_posibnyk_2_casemanagement.pdf

5. Woao yaockoHaneHHs MnaHyBaHHA Ha BMNAZoOK KPU30BWMX  CUTYaLin.
HauioHanbHuii iHCTUTYT cTpaTeriyHmnx pocnigxeHb. URL: https://niss.gov.ua/sites/default/
files/2021-05/az-kriz-planuvannya-1_1.pdf

6. Kpusosun meHemxmeHT. LeHTp PasymkoBa. URL: https://razumkov.org.ua/
upload/1434698994 file.pdf

7. OpraHisauis cuctemm 3abesnevyeHHst HalioHanbHOI CTINKOCTi Ha perioHanbHOMY i
MiCLLeBOMY piBHSX: aHaniTMyHa Aonosiab. HauioHanbHWUM IHCTUTYT cTpaTeriyHMX AOCHiOXEHb.
URL: https://niss.gov.ua/sites/default/files/2021-09/analytrep_08_2021.pdf

8. Ykas [NpesunaeHTa Ykpainu «[po pieHHs Pagun HauioHanbHoi 6e3nekn i 06opoHn
Ykpainu Big 14 BepecHsi 2020 poky <[po CTparterito HauioHanbHoi 6e3nekun YkpaiHn'». Paga
HaujioHanbHoi 6e3neku i o6opoHu Ykpainn. URL: https://www.rnbo.gov.ua/ua/Ukazy/5017 .html

9. Cawt COBRA - Cabinet Office Briefing Room A. URL:https://www.
instituteforgovernment.org.uk/explainer/cobr-cobra#:~:text=Haddon,said%20that%20
government%20should%20avoid

105


https://zakon.rada.gov.ua/go/5403-17
https://www.president.gov.ua/documents/279-vi-7499
https://www.president.gov.ua/documents/279-vi-7499
https://zakon.rada.gov.ua/go/889-19
https://zakon.rada.gov.ua/go/889-19
https://www.unicef.org/ukraine/media/12711/file/Spilno_posibnyk_2_casemanagement.pdf
https://www.unicef.org/ukraine/media/12711/file/Spilno_posibnyk_2_casemanagement.pdf
https://niss.gov.ua/sites/default/files/2021-05/az-kriz-planuvannya-1_1.pdf
https://niss.gov.ua/sites/default/files/2021-05/az-kriz-planuvannya-1_1.pdf
https://razumkov.org.ua/upload/1434698994_file.pdf
https://razumkov.org.ua/upload/1434698994_file.pdf
https://niss.gov.ua/sites/default/files/2021-09/analytrep_08_2021.pdf
https://www.rnbo.gov.ua/ua/Ukazy/5017.html

[IPO®ECIVIHA YBITYHA CJTVXBA B KPV30BMX YMOBAX

JluxeaH AHacmacisi CepeziigHa
cmydeHmka epynu AlNMYA-24,
cneuianbHicmb «[ybniyHe ynpasniHHA ma adMiHicmpyeaHHs»
HHI «lHcmumym depxaeHozo yripasniHHs» XHY imeni B.H. KapasiHa

Haykosul kepieHuk: Onewko Onekcit Mukonatoeu4, K.0epx.ynp.,
doueHm, douyeHm kaghedpu rybniyHo20 yrnpasniHHA ma depxagHoi ciyxou
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BITPOBAJIXKEHH I €BPOIIEMCBHKOT'O JOCBIAY
VIIPABJIIHHS KPYI3AMI )
Y PE©@OPMYBAHHI ITYBJITYHOI CJTY>KBU YKPAIHU
(ra mpmkotani [Tompimi)

VYkpaiHa 3HaXOAUTHCH y CKIATHUX yMOBax 30pOHHOTO KOH]IIKTY,
€KOHOMIYHHX TOTPACIHP Ta BHYTPIMIHIX pedopMm, IO BUMarae
YIOCKOHAJICHHSI CHCTEMH JIeP’KaBHOTO yIpaBiiHHA. B ymMoBax riobambpHUX
BUKJIMKIB €(EeKTHBHE YIPaBIiHHA KPHU30BUMH CHTYaIliIMH € KPUTHYHO
BRXIIMBHUM [T CTaOIIBHOCTI Ta po3BUTKY nepxkaBu. Jlocsin Ilombmi, sika
yCIIITHO pedopMyBalia myOIidHy CIy»k0y B paMKax Mpoleayp iHTerparii 1o
€BPOIIEHCHKOTO IPOCTOPY, MOYKE CTATH LIHHUM OPIEHTUPOM ISl Y KpaiHH.

[omemia, mepen Betymom no €Bpomneiicbkoro Corosy B 2004 porii,
MpoBela MacmTaOHI pedopMH Jep)KaBHOTO YIPaBIIHHA, 30KpemMa i 3
BUKOPHUCTAHHAM IPAKTHK KPU30BOTO MEHEPKMEHTY, SIKi JOBEIH CBOIO
e(eKTUBHICTh. BaXIIMBUMU HampsMaMyd 3MiH CTalld JeIeHTpallizallis,
sIKa CTIPHSIIAa OTIEPATHBHOCTI Ta €(DEeKTHUBHOCTI MPUHHATTSA YIPaBIiHCHKUX
pillIeHb, @ TAKOX MOCHJICHA CIIBIPAL 3 MDKHAPOIHUMH TapTHEPAMH, 110
3a0e3MedrII0 10AaTKOBI pecypen 1ist pedopm. Ludposisaiis 1epxaBHOro
YIPaBJIiHHS 3HAYHO ITiIBUIIIAIIA IPO30PICTH T 3MCHIIIKIA PiBEHE KOPYILLii,
TOZI SIK 3aIPOBA/DKEHHS CYy9aCHUX MEXaHi3MiB KPU30BOTO MEHEIKMEHTY
JTO3BOJIMIIO CTBOPUTH KPHU30Bi IIEHTPH, PO3POOUTH CTpATETiUHI TUIIAHU il
Ta 3a0e3meunTr e(heKTUBHY MIXBIZOMYY B3aeMofito [2]. OmHUM i3 KITFO-
YOBHX aCIIEKTiB PedopM CTalo BJOCKOHAIECHHS MEXaHi3MIB Mi0Opy Ta
HABUAHHS JIEP’KaBHUX CIYKOOBIIIB, IO MiABUINMIO X TpodecioHaizM i
BiITOBITAIBHICTSE [1].

VkpaiHa Mae BCi NEpeayMOBH JUIi 3aCTOCYBaHHS YCHIIIHHX
HOJIECHKUX TPAKTUK KPU30BOTO MEHEKMEHTY ¢ cdepi pedopMyBaHHS
myOJIiYHOTO YIIpaBIIiHHS Ta IMyOIiYHOI ci1yxk0u, 30kpema. Lle mepenbauae
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PO3pO0JIEHHS HOPMATUBHUX JAOKYMEHTIB, fIKi BKJIIOYaTUMYTh MEXaHi3MU
PaHHBOTO BUSBJICHHS KpU3, €PEKTUBHI METOAM iX IMOAOJIAHHS Ta CHCTEMY
OLIHKY PU3HKiB. BakIMBUMU acliekTaMM € TaKOX IMOCHJICHHS MEXaHi3MiB
IPOMAJCHKOTO KOHTPOJIIO, BIIPOBAKCHHS MPO30OPHX MPOLEAYP OLIHKH
eekTuBHOCTI pedopM, MO CHPUATUME 3POCTAHHIO JIOBIPH CYCHIIBCTBA
IO epKaBHUX THCTHUTYIIIH [3].

KpiM Tor0, TOminEHUM € CTBOPEHHS CIIEIialli30BaHUX aHTUKPH30BUX
IHCTUTYLIH Ha JepKaBHOMY Ta PETIOHAIBHOMY PiBHSX, @ TAKOXK 3aTyYeHHS
MDKHApOJTHUX eKcnepTiB 1 CHiBHpaHS{ 3 opranizanismMu €C, 1Mo J03BOJIUTH
aJlanTyBaTH HaHKpaml €Bp01‘IeI/ICBK1 TPAKTHKH. 3HauyHy pois BiZirpae
iABUIICHHS plBHSI aBTOMAaTH3alil YNpaBJIiHCHKUX IPOLECIB, PO3BUTOK
CNICKTPOHHHX CepBICiB i BIPOBA/DKCHHS CyYaCHHX IU(QPOBUX TEXHOJIOTIN
y BCix cdepax nepxaBHoro ynpasminas [4]. Okpemoi yBaru notpeOye BI1o-
CKOHAJICHHS MiATOTOBKY JIEPKABHUX CITY>KOOBIIB, L0 BKJIIOYA€E PEryspHi
TPEHIHTH, MiIBUIICHHS KBamiikaiii Ta HaBYaHHS Cy4YaCHHM METOIHMKAM
KPH30BOTO MEHEIKMEHTY.

[lombchkuid  AOCBiA MOBOAUTH, MO pedopMyBaHHS ITyOIi4HOT
ci1yk01 € MOXUJIMBUM HaBiTh B YMOBaX KPH3H, alie MPU HASBHOCTI YiTKOi
cTparerii Ta MbkHapoaHoi miaTpuMku. llonbia mpoaeMoHCTpyBana, M0
CHUCTEMHMU MiIXiJ IO yHpaBlliHHS KpU3aMH, ¢(EeKTUBHE BUKOPUCTAHHS
pecypciB Ta BIPOBaKCHHS LUPPOBUX TEXHOJOTIH MOXYTb 3HaYHO
i BUIIUATYU CTIHKICTh JepKaBHUX IHCTHTYIIIM.

s VYkpaiHu KIIOYOBUMHM acleKTaMH MaloTh CTaTh pPO3poOka
JIOBrOCTPOKOBOT CTpaTeri'l' JIepKaBHOTO YIIPABIiHHA B KPU30BHX YMOBaX,
AKTUBHA CIIBIIPALs 3 MKHAPOJHUMHU TMapTHepaMH, 3MiLHEHHS KaJ[poBOro
MOTEHLiaTy AepP>KaBHOI CJ'Iy>K6I/I Ta NOCWJICHHS BiIMOBiJaIBFHOCTI OpraHiB
BJIagy Tepel TPOMAJICHKICTIO. BakiMBUM UYMHHHMKOM YCIHIXy € TaKOX
MPO30PICTh YNPaBIiHCHKUX HPOLECiB, HU(POBi3aLlisl ASpPKaBHUX ITOCIYT
Ta 3aJIyYeHHS TPOMAJICEKOCTI 10 KOHTPOJIO 33 €(heKTHUBHICTIO pEPOPM.

[ompu Te, mo Ilonbpma y nepion posnany Pansacekoro Corosy
nepedyBajia B yMOBax, MOJIOHMX A0 THX, Y SKHX OMHMHMIACS YKpaiHa,
i Bmamocst eeKTHBHO aJanTyBaTH CHCTEMY IEpKaBHOTO YIpPaBIiHHSA
JI0 eBporelickkux ctannapris. Llei moceix € minauM, amke [lombina He
JIMIIE 3MOTJIa IHTErpyBaTH CBOI YIIPaBIiHCHKI IPUHIUIY B €BPOIICHCHKHUN
NPOCTip, a i CTBOpHIIA ePEKTUBHY MOJIEIb AHTUKPHU30BOTO MEHEHKMEHTY
B il cdepi. Ykpaina mMae meperyMOBH Ul BUKOPUCTAHHS MOAIOHOTO
MiAXOAy, afanTylo4yd HOro [0 BJIACHUX CYCHUJIBHO-TIONITHYHHX Ta
EKOHOMIUHHMX pealliii, 0 CHPHUATHME CTAIOMY PO3BUTKY Ta iHTerpamii
KpaiHH B €BPONEHCHKY CUCTEMY MiXKJIEPKAaBHOT'O MapTHEPCTBA.
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®OPMYBAHH/ ITIO3UTVIBHOTI'O IMIZLKY
ITYBJITYHOTI'O CITYKBOBLISI B YMOBAX KPU3

VY cy4acHuX opraHax ImyOigHOI BIaJy ITiJ BIUTABOM BHYTPIIIHIX i
30BHIITHIX YHHHUKIB BiI0yBatOTHCSI YUCIIEHH1 3MIHU, SIKi CYTTPOBOIKYFOThCS
PI3HOMaHITHUMHU TEPETBOPEHHSAMHU y iX (YHKI[IOHyBaHHI Ta BHUMOTaX
mo ¢axiemiB. Hepinko TpaHcdopmarii BIagHUX iHCTUTYLIH CTalOTh
HACIIITKOM Kpu3 abo X He Hanro e(eKTHBHA MisUTbHICTh MPHU3BOJIUTH
1o kxpu3d. Halvactimie MOHSTTS «KpU3a» acOLIIOETHCS i3 3arpo3amy,
KpPaxoM, 3aroCTPEHHSIM MpPOTHUPIY, MOPYIIEHHSM piBHOBarkM TOIIO. Y
[IbOMY KOHTEKCTi BIYYHUM € BU3Ha4eHHs, HajaHe JI. baproHom: «kpusa
— 1Ie mupoKoMacTabHa, HerepeaoadeHa mo/ist, Ika BeJe 10 MOTSHIIIHHO
HETaTUBHUX pe3ynbTaTiB. LI momist Ta i HAcCHiIKM MOXYTh 3aBIaBaTH
cepiio3HO1 MIKOIU yCil opraHizamii» [4].

Jns opraniB Bnaau HaOimbIl HeOE3MEYHUMH € OpraHi3alliifHO-
YOpPaBIiHCHKI KPHU3HW, SKi BUHUKAIOTH BHACHIJIOK HEBIPHO YXBaJIEHUX
pillleHb, HESKICHOTO 3aKOHOJABCTBa, ITHOPYBaHHS 3aKOHOMipPHOCTEH
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PO3BUTKY OpTaHi3amii, IIOMHJIOK KEpiBHUKIB, KOH(]IIKTIB MiX
NpamiBHUKAMU Ta 3 KEPIBHULTBOM TOIIO. YacTo BOHHM MPOTIKAIOTH
JaTeHTHO a0o iM NMpUAUIMIOTE HE3HA4YHy i HEHaJeXHy yary. I Tomy
pe3yIbTaTUBHICTE POOOTH OpPTaHiB B H, CTaH ICUXOJIOTIYHOTO KIIIMaTy B
KOJICKTHBI HEBIIMHHO 3HIKYETHCS, 3pOCTAE INTMHHICTD KaAPiB, a HErapasau
B po0OOTi MOCTYNOBO NMOYHHAIOTH BIUIMBATU Ha SIKICTh HAaJAHUX IOCIHYT,
Ha B3a€EMOJIII0 MiXX KOJIETaMH, TTapTHepaMu, 31 criokuBadamu. JoBipa 10
Oprafy BJIaJ¥ 1 HOTO AisUTEHOCTI TOYMHAE 3HIKYBATHUCS, & iIMiJ[)K Ha0yBae
HETaTUBHOT OILIiHKH.

Oco06nuBicTIO iMiIXKy opraHiB myOJidHOI BIagy Ta ix ciry>kOOBLIB
€ 00OMIBHUH BIUTUB. SIKIIO HETATUBHO OIIHIOETHCS JiSUTBHICTH OpraHy
BIIa/IW, TO JIOBOJII HETATHMBHUM € ¥ iMI/DK Horo mparmiBHUKIB. SIKmo x
(axiBIi BHCOKOC(EKTHBHO BUKOHYIOTH IIOCTaBJICHI 3aBIaHHsI, SKiCHO
HaJalTh MOCIYTH, BYACHO PearyloTh Ha CYCIUIbHI BUKIUKH 1 3arpo3u,
YXBaIIOIOTh OOIPYHTOBaHI ¥ 3pO3yMulli pIlIEHHA, € JIOCTYITHUMH W
BIIKPUTHMH Yy TIPOIIECI B3a€MOJii, TO iXHIO MiSJIBHICTh OI[IHIOIOTH SK
CYCIIUIbHO-KOPUCHY, TIO3UTHBHY i HEOOXilHY, a mMyOIiYHuX CIyKOOBIIiB
BBaXKAIOTh Mpodecionarmamu. TakuM YHHOM iMiJ[K ITyOJIIYHHX CITYKOOBIIIB
3HAYHO 3aJICKUTh BiJI IPOMAJICHKOT IyMKH Ta OIIIHKH PE3yJIbTATIB 1 SIKOCTI
JISJIBHOCTI.

IMimK BUSBISETBCS Yy HUBILI TAKUX MTOKA3HUKIB:

— Y BMIiHHI BUpaXaTW W peani3oByBaTW 3aBOaHHS Ta iHTepecu
OpraHy BIajd, AEP’KAaBHOI YM CAMOBPSAHOI YCTaHOBH, SIKY CIy>KOOBEIb
NPEACTaBIISE;

— y Oe3noranHii npogeciiHiil TisIbHOCTI;

— Y BOJIO/IiHHI IEBHUM 00CSATOM CBOEPITHHUX 3HAHb, yMiHb 1 HABUYOK;

— y mpodeciiHOCTi, €THYHIN KynbTypi, KyIbTypi CIIJIKyBaHHSI,
30BHINTHBOMY BHTIIAI TOMIO [3, ¢. 53-54].

dopMmyBaHHS TIO3UTUBHOTO IMIMKYy € TPUBAIAM 1 KPOITITKHM
MPOIECOM, CTIeiaTbHO OpFaHiBOBaHOIO JISUTBHICTIO, 11O BKJIFOYAE:

— JiarHOCTYBaHHS o6pa3y canHH;{TT;I IPOMaJICHKICTIO Ty OIIYHOTO
CITyKOOBIISl BU3HAUCHHS PHC 1 IKOCTEH, SIKi BBXKAIOTHCS IO3UTUBHUMH;

— KOHCTPYIOBaHHS HEOOXIJHOTO IMIJDKY BiIIOBIZHO 0 HOTpe6
IHOBOT ayAUTOPii (TPOMaChKOCTi);

— OIliHKa CKOHCTPYHOBaHOTO 00pa3y, HOTO KOPEeTyBaHHS BiITIOBiTHO
IO OYiKyBaHb;

— po3po0ka cTparterii Ta 3aX0/iB 3 HPOCYBAaHHS CKOHCTPYHOBAaHOTO
o0pa3y;

— BTUIEHHS ¢(DOPMOBAHOTO IMIJKY, HOTO MOHITOPHHT;
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— BH3HA4YEHHS CMOCO0IB KOPUTYBAaHHS Ta ONTHUMIi3allii TOTOYHOTO
IMITDKY;

— yHOpaBJIiHHS iMiKeM [2, c. 42].

YMmoBamu (opMyBaHHS MO3UTHBHOIO iMiJUKY, Ha AyMKy barpim
O. A., € npodecioHanizM, BiANIOBINANBHICTD, BIAKPUTICTh, Oe33amepedHe
JOTPUMAaHHS  3aKOHOJABCTBA,  HASBHICTb  3BOPOTHOTO  3B’A3KY,
OOTpYHTOBaHICTh 1 TPaBWIBHICTh MPHUHATUX VIPABIIHCHKUX pillleHb
tomro [1, c. 82].

JoBoni yacTo KpW3M BKa3ylOThb a0 aKIEHTYIOTh yBary Ha THX
npobemMax, siKi MoTpeOyI0Th HarabHOTO BUPIICHHS. TOMY miATpUMaHHS
MO3UTHBHOTO IMIJKy 3alle)KHTh BiJ CTIHKOCTI TMpaImiBHUKIB, iXHBOI
3IATHOCTI ONEPAaTUBHO BHU3HAYaTH JDKEPENO MpoOJieM, MIBHIKOCTI
Horo mokaizaiii, BiTHOBJICHHS KOHTPOJIO HaJl CUTYAIli€l0, OpraHizarlii
e()eKTUBHUX KOMYHIKAIliil 3 TPOMaJICEKICTIO.

®daxiBli 3 IMIDKMEHKIHTY HaroJoIIylOTh, IO Oylb-sSKa Kpu3a —
ue miap, SIKuil 103BOJISIE IPUBEPHYTH yBary 10 MEPCOHHM YU MPOOIEeMHU.
lonoBHe — He HaTu HOMY CHAIUIIOXKHUTH PEMyTalilo, a JIMIIe BUHECTH Ha
XBHJII pO3roJiocy B MeZiifHe Mope 1 3pOOMTH BMi3HaBaHUM iM’s TpoMaan
Ta ii migepa [4]. OTxke, OBEIiHKA 1 MisUIBHICTD MyOIIYHUX CITY>KOOBIIIB Yy
KPH30BUX CUTYalisix a00 crpusie MOCUIICHHIO I0BipY IPOMasiH A0 BIaH,
a00 HaBIAaKH — NPU3BOAMTE 10 PO3YapyBaHb 1 PyHHYBaHHS MO3UTUBHOTO
CIPUNHATTSL.

3 ormsgay Ha Le, BOXKIMBUMH HampsMaMu A (GOpMyBaHHS
MO3UTUBHOT'O IMiZKY ITyOJIi9HOTO CITyK00BLS € 3aPOBaIKEHHS TOJII THKU
TOTOBHOCTI J10 AiSTBHOCTI B KPU30BUX YMOBaX, 1110 BKIIFOUAE: BUPOOJICHHS
HaBUYOK CTPECOCTIMKOCTI, HAaBUaHHA 0COOIMBOCTAM KOMYHiKalii B yMOBax
KpH3H, 00 3abe3nedyBaTu onepaTHBHE iHPOPMYBaHHS IPOMaICHKOCTI
Opo TNPUUAHATI pilleHHS Ta IiSUIBHICTH OpraHiB BIAAM, HiATOTOBKY
1a0JIOHIB-CIIeHapiiB  OiSUIBHOCTI OISl PI3HUX BUNAIKIB  KPU30BHX
NpOsIBiB, MOCKHJICHHS JIarHOCTUKM OpraHizamii ynpaBlliHCHKHX HPOLECIB,
OIIHIOBaHHS TICMXOEMOIIIMHOTO CTaHy TpalliBHUKIB TOIIO. Takuid
miaxin copusituMe (GOpPMYBaHHIO aBTOPUTETHOCTI BIaAW, i 34aTHOCTI
3a0e3meuyBaTH KEPOBaHICTh MPOLIECAMHU Y HAJCKIAJAHUX YMOBAX, a OTKE,
HiATBEPKYBaTH B O04YaX I'POMAACHKOCTI JYMKY MPO Te, IO HpoOIeMu
OyIyTh 00OB’SI3KOBO TMOJIOJIAHI.
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ITYBJIYHE YITPABJIIHHS
EKOHOMIYHOIO TA IIM®POBOIO
MOIEPHI3ALIIEIO CYCIIIIHCTBA

KywHip Bonodumup Mukonatiogud,
acnipaHm kaghedpu eKOHOMIYHOI NoNiMuUKU ma MeHeOXMeHmy
HHI «lHemumym depxasHozo ynpasniHHs» XHY imeni B. H. KapasiHa

Haykosutli kepieHuk: [lyHaee lzop Bosiodumupoegud, 0.0epx.ynp., npogecop,
npoghecop kaghedpu eKOHOMIYHOI MoNiMuKU ma MeHeOxmeHmy
HHI «lHemumym depxasHozo ynpasniHHs» XHY imeni B. H. KapasiHa

TOKEHI3ALIS CIIOPTVIBHUX AKTUBIB:
3APYBDKHUM TOCBII TA IIEPCIIEKTMBU
IMITJIEMEHTALIIL B CUCTEMI
ITYBJIMHOTO VITPABIIHHS YKPATHU

CycninbpHi TpaHcopMalii OCTAHHBOTO AECATHIITTSA, 3yMOBIIEHI
eKCHaHCier0 NU(POBUX TEXHOJIOTIN y BCi cepH KUTTA, CTABIATH Nepen
CHCTEMOIO ITyOJIIYHOTO YIpaBIiHHS Y KpaiH! HOB1 BUKJIMKH Ta BiIKPUBAIOTh
Oe33amepeyHi MOXIMBOCTI. OCOONMBO TOCTPO MHUTAaHHS IHHOBAIIHHUX
miagxodiB Ao MoOimizawii pecypciB MOCTa€ y KOHTEKCTI MiCISIBOEHHOTO
BiZTHOBJICHH:I KpaiHU, KOJIM TPaAULiiiHI MozeNi piHaHCYBaHHS CTUKAIOTHCS
3 00’eKTUBHMMHU OOMexeHHsMH. CHopTuBHa iHQPACTPYKTypa, MONpPH
ii cTpareriuHe 3HAYEHHsS JJIsS COLIATBHOTO KaIliTaly Hailii, TPaauIliitHO
OMUHSETHCS Ha mepudepii iHBECTULINHNUX MPIOPUTETIB — (PEHOMEH, IO
CIIOCTEPITra€ThCsl HABITh Y PO3BUHEHUX €KOHOMIKAX CBITY.

TexHonorii po3nofineHoro peecrpy, a came OJOKYEWH, L0 Jie-
JKUTh B OCHOBI MPOIIECiB TOKEHI3allil aKTHBIB, IPOIMOHYIOTH IPHUHIIUIIOBO
HOBHH MiJXiJ 10 3ajy4eHHS KaliTamy, JeMOKpaTH3allii iHBECTyBaHHS Ta
TpaHcopmMalii Mopeneld YHpaBiiHHA NyONiYHOIO 1H(PACTPYKTYpPOIO.
TokeHizalisi CHOPTUBHUX AaKTHBIB YMOXIUBIIOE ApPOOJICHHsS TpaBa
BJIACHOCTI A0 MIKPOCKOIIIYHUX YacTOK, CTBOPIOIOYM INEPEIyMOBH JUIS
(dbopMyBaHHS JIMCHO HApOJHOI BIACHOCTI Ha O0’€KTH, L0 MarOTh
HelepeciyHe cychijibHe 3HaueHHA. [IpoTe, BapTO BH3HATH, IO eidopis
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HABKOJIO OJIOKYEHH-TEXHOJIOTIH MOCTYIOBO 3MIHIOEThCS HA OiIbIII BHBA-
JKeHY OLIIHKY TXHBOTO TIOTEHITially, 0COOIHMBO Y MyOIivHOMY cexTopi. Kpu-
THYHE OCMHCJICHHS MDKHApPOIHOTO JOCBiJy BIIPOBAIKCHHS MEXaHi3MIB
TOKEHi3allii — BiJI TOYaTKOBHX 1/IEATICTUYHHUX CITO/IBaHb JIO MMPAKTHYHUX
Pe3yIbTaTIB — H03BOJIUTH YKPAiHi YHUKHYTH KOHIENTYJIbHIX TOMHJIOK Ta
PO3pOOUTH BIACHY MOJIEIh IMIUIEMEHTALIT IIMX TEXHOJIOTIH, BPaXxOBYIOUH
YHIKaJIbHHI KOHTEKCT KpaiHH, [0 OJTHOYACHO BEJIC BiiHY Ta IHTETPYETHCS
JI0 €BPOIIEHCHKOTO TIPOCTOPY.

[lepm HiX aHamizyBaTH MDKHAPOJHUN IOCBIiJ, BAPTO OKPECIUTH
TEOpETHUYHE MiATPYHTS BIPOBAPKEHHS TOKEHI3allii B IyOJIiYHEe yIIpaBIiHHS
cHopTUBHUMHU akTuBamMu. CyTHICTh TOKeHi3auii mojsrae y nudpoBomy
NPE/ICTAaBICHHI NpaBa BJIACHOCTI HAa PEAJbHUH aKTUB 4Yepe3 CTBOPEHHS
TOKEHIB — HU(PPOBUX OJUHHULb, IO PIKCYIOTHCA Y PO3NOIIIEHOMY PEECTPI.
Ha BigmiHy Bif TpaauIliiHUX MOJIENEH, 1€ TTPaBO BIACHOCTI 30CepeKeHE
B OJHUX pyKax a0o posmoniieHe MiK OOMEKEHHUM KOJOM iHBECTOpIB,
TOKEHi3aLisl JO3BOJISIE 3aTyYUTH THCS], 8 TO i MUJIbIIOHH MIKPOiHBECTODIB,
9acTO 3 MCHIIMMH TPAHCAKLiIHHIMHU BUTPaTaMH.

[IprHIMTIOBO BaXKIIMBHM € PO3yMIHHS, IO TOKEHI3a1lisl — [Ie HE IPOCTO
TEXHOJIOTIYHA 1HHOBAIlisA, a MEXaHi3M TpaHchopMallii MoJelNi MyOIiYHOTo
VIpaBIiHHSA B HampsSMKY TiOpuam3aiii, /e CTUPAIOTHCS YiTKI MeXi Mixk
JIep)KaBHUM Ta TNPUBATHUM, LEHTPATI30BaHUM Ta JICICHTPATi30BaHMM,
aJIMIHICTPaTHUBHUM Ta PUHKOBUM. Y IbOMY KOHTEKCTI MOXHA TOBOPHTH
1po (OpMyBaHHS HOBOI yIPaBIIiHCHKOT TAPaJAUTMH — JICLEHTPAi30BaHOTO
myOJIIYHOTO ~ YHpaBNiHHA, 1 (YHKIII KOHTPONI Ta KOOpAWHAIii
PO3MOIUISAIOTECS MK YHCJICHHHUMH CTEHKXOJJIepaMH 4Yepe3 MeXaHi3MU
CMapT-KOHTPAKTIB Ta JCLEHTPANi30BaHUX aBTOHOMHHX opradizauiid (DAO).

[lpore, BapTo pPO3MEKOBYBaTH KOHLENTYalIbHO pi3HI THIH
TOKEHi3allii, [0 MaroTh BiAMIHHI IMIUTIKamii A IyOIiYHOTO YITpaB-
miHHA: 1) cex’ropuTH3aIlifHa TOKEHi3allis — BHITYCK TOKEHIB, IO
PETIPe3eHTYIOTh YaCTKY Y IIPaBi BIACHOCTI Ha aKTUB, aHAJIIOTIYHO JI0 aKIIii
a0o0 maiB iIHBECTUIIHHNX (OH/IB; 2) yTHIITApHA TOKEHI3allis — CTBOPEHHS
TOKEHIB, II0 Jal0Th MPaBO Ha KOPHCTYBAHHS IOCIyramu abo 00’eKTaMu
1H(1)paCprKTypI/I 3) ribpumHa mMoaens — KOM61HyBaHH${ IHBECTHUIIIITHUX
Ta YTWIITAPHUX XapaKTEePHUCTHK B OJHOMY TOKEHI; 4) TOKeHi3awis
ypsIyBaHHA, TOOTO BUITYCK TOKEHIB, IO HAJalOTh IIPAaBO TOJOCY
MpH TPUAHATTI YIPaBIIHCHKUX pinmieHb. KoXXKeH i3 IuX MigXxomiB Mae
crieruQivHi peryasTOpHiI BUKIMKH Ta TOTpeOye afganTailii 10 JIOKaIbHOTO
NPaBOBOTO TIIOJIS, LIO YAacTO 3aJMINAETBCS 1032 YBArow EHTY31acTiB
OJIOKYEIH-PEBOIIOLII].
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Hwxde myxe CTHCIO YTOYHHMO MIXKHApOIHI MOJENI TOKEHizarii
CIIOPTUBHUX aKTUBIB: BiJ 1ITF03i# 10 mparMaTu3My. Tak, aHami3 riro0anbHIX
NpPaKTUK TOKEHi3alil CHOPTHBHUX AaKTUBIB BHUSBIISIE YOTUPU XapaKTepHi
MOZEi, KOYKHA 3 TKUX BiAA3epKAITIOE IO CO[IOKYIBTYPHI Ta IHCTUTY LI HH1
0COOJIMBOCTI BiATIOBIHUX CyCHiJbCTB. KaHajcbka MOk, MpecTaBieHa
npoekToM «CommuniSports Torontoy», IeMOHCTPYE MparMaTAYIHUHN MiIXIT 3
aKIEHTOM Ha I'POMAJICbKYy Y4acTbh Ta YTHJIiTapHY LiHHICTh TOKeHiB. [lompu
3a]ydeHHs 3,5 MIH KaHaAChKUX JOJNapiB BiX 15 THCAY MIKpOiHBECTODIB,
OPOEKT 3ITKHYBCSA 3 CYTTEBUMH PETYJIATOPHUMH BHUKIMKAMH —
HEY3TO/DKEHICTIO 3 TIOJATKOBMM 3aKOHOJABCTBOM Ta CKJIAJHOIAMH
IHTerpalii B MyHIIHMIIANbHY 3BITHICTh. THM YacoM, MiBHIYHOEBPOIEHChKa
MOJIENTb, BTiJIEHA y (iHCHEKOMY MPOEKTI «SportsFi», BUPi3HAETHCS TIIHOOKOTO
IHTErpawi€o 3 eKOCUCTEMOIO COLaIbHOTO MiANPUEMHHUITBA Ta KOPCTKUMHU
perynaropaumu paMmkamu. OcoOIMBO BapTHA yBard MexaHi3M COLiaTbHOTO
MaHJIaTy, SKui pe3epBye He MeHiiie 30% yacy BUKOPUCTaHHS TOKEHI30BaHUX
CIIOPTHBHUX 00’€KTIB JJIsI BPA3JIMBUX I'PYI HaceleHHs. Taka peryisTopHa
00CpEeKHICTh CKAaHAMHABCHKMX KpaiH, SKa OOMEXye CIHEKyJISITUBHUI
TIOTEHIIaT TOKEHiB, 3armodiria XapakTepHUM ISl aMEPHUKAHCHKOTO PUHKY
BOJIATHJIBHOCTI Ta (JiHAHCOBUM OyIIBOAIIIKAM.

AMepuKkaHChKa MOJIETh TOKEHi3allil, HallOLTbII PUHKOBO OPi€HTO-
BaHa, HAOYHO UTIOCTPYE SIK MepeBaru, Tak i QyHaaMeHTanbHi OOMexeH-
Hs dibepamizoBanoro minxoxy. [Ipoekr «Stadium Shares» B Texaci, mo
3amy4uB noHax 50 Mt gonapis Big 100 THCSY iHBECTOPIB Yepe3 MEXaHi3M
Regulation A+, mpomeMOHCTpYyBaB Bpakarouuii MOTEHITIA)I MacIITa0yBaH-
HSI. HpOTe BHCOKUH piBEHB CIIEKYIIALI N IPU3BIB 10 3HAYHOT BOIATHIIHHOCTI
BapTOCTI TOKEHIB Ta 3aroCTPUB KOHq)J'IlKT MiX KOPOTKOCTPOKOBUMH
(1)1HaHCOBI/IMI/I iHTepecaMH CIEKYJSHTIB i CTpaTerquHMH CYCHIBHUMH
oMU yOuiwHOI iH(pacTpykTypu. Ha npoMy Tii OpuTaHChKa MOZETH
MPONOHY€E TPHUHIWIIOBO IHIIMHA TMIiAXiJ, IHTETPYIOYH TOKEHi3aIliio
3 MeXaHi3MaMH COIialbHUX oO0miramiii y mpoekti «SportTokens» B
Manuecrepi. YHIKAIBHICTh i€l MO MMOJATaE y TPUB s3I JOXiTHOCTI
IHBECTHIIIH IO JOCATHEHHS BUMIPIOBAaHUX COIIaJbHUX MOKAa3HUKIB, X04a
CKJIaJHICTh iX OLIHIOBAaHHS MOPOXKY€ BHCOKI aIMiHICTpaTUBHI BUTPATH —
10 20% Big 00CSTy 3aJydeHUX KOIIITIB.

Oxpemoi yBaru 3aciyroBye Mmojmenb OAE, BrineHa y mpoOekTi
«SportChainy, 0 IEMOHCTPY€ HAUBUTIMI PiBEHb TEXHOJIOTIYHOI iHTETparlil
Yepes MIapoBaHy CTPYKTYPY TOKEHi3arlii, ie pi3Hi aCHEeKTH MpaB — BIACHICTb,
KOPUCTYBaHHs, YHPaBIiHHSI — NpEACTaBICHI OKPEMHUMH KJIacaMH TOKe-
HiB. Llell migxix yMOXIUBIIOE iHTETpaLiio 3 TYPUCTUUYHUMH CEpBiCaMH Ta
nporpaMaMi JIOSIBHOCTI, (POPMYIOUM KOMIUIEKCHY LU(POBY EKOCHCTEMY
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HaBKOJIO CIIOPTUBHUX aKkTHBiB. OfHAK, KPUTHYHHUN aHai3 BUABIAE QyHIa-
MEHTaJIbHE MPOTHPIYUs — BUCOKOTEXHOI0oTuHa Mozienb OAE, 1o TeopeTHuHO
CIIMPAEThCA Ha i1e] IeleHTpatizallii, peanizyeTbcs B aBTOPUTAPHOMY KOHTEK-
CTi 3 00MEKESHOK TPAHCIAPEHTHICTIO MpotieciB. [le orostoe ofuH i3 KIOU0-
BUX MapaJoKCiB TEXHOJOTIYHOTO JETEPMiHI3MY — HalCydJacHIII TeXHOIOTii
JETICHTpaIi3allii B pykKax ICHTPai30BaHUX aBTOKPATii IEepPeTBOPIOIOTHCS
JIMIIE Ha IHCTPYMEHT IMOCUJICHHS KOHTPOJIIO,  HE AGMOKpaTH3alii BIACHOCTI,
SK 1I€ YacTO MOCTYJIIOEThCS EHTY31acTaMu OJOKYCHHY.

VY3aranpHIOYM MDKHApOJHHUN  JIOCBiJ, HEOOXiTHO KPUTHYHO
OCMHCITUTH KiJIbKa MOIIUPEHUX MiiB 00 TOKEHI3aIlii TyOIiYHUX aKTUBIB:

1) Mi¢ nmpo moBHy meueHtpaiizaiiro. [IpakTuka nemMoHCTpye, IO
HaBITh HAHOUIBIN «ICIEHTPATI30BaHi» MPOEKTH TOKEHi3allil CIIOPTHBHHUX
aKTHBIB 30epirarloTh 3HAYHy pOJIb I[EHTPATi30BaHUX IHCTHUTYILIH —
PErynATOpiB, MYHIUUNAIITETIB, TPAAULIHHUX (IHAHCOBUX YCTaHOB.
[NoBHICTIO eTIEHTPaITi30BaHi MOZIEII YaCTO BUSIBIIIOTHCS HOKUTTE3AATHUMU
4yepe3 CKIIaIHOII 3 TPUAHATTAM OIIEPAaTUBHUX PIIICHb Ta BIAMOBIHATBHICTIO.

2) Mi¢ npo yHiBepcanbHicTh. He BCi CTOPTUBHI aKTHBU OJTHAKOBO
MpHUIATHI U1 ToKeHi3anii. Halikpaii pe3ynbrat IeMOHCTPYIOTh 00’ €KTH
3 nepeadadyBaHUMU TPOMIOBUMH MOTOKAMH, YITKMMH IpaBaMy BIACHOCTI
Ta HU3bKUMU ONEPALliHHUMH PU3HKAMHU.

3) Mip npo aBTOMaTH4YHE 3HWKEHHS TPaHCAKUIMHWX BHTpAT.
[TouaTkoBI BUTpaTH Ha PO3POOKY Ta BIPOBAIKECHHS MOJE/I TOKCHI3aLlii,
a TaKOX TIOCTIiHI BUTpATH HA KOMIUTAEHC YacTO MEePEBUIIYIOTh CKOHOMIIO
Bil aBTomaTm3amii mporeciB. ExoHOMiuHAa e(heKTUBHICTh OCATAETHCS
JIMIIE [TPU MaclITabyBaHHI Ta CTaHJapTH3AaLii.

Mip mnpo aBromaruuHe Yy3ro/ykeHHS iHTepeciB. [IpakTuka
JNIEMOHCTPYE, 110 0€3 PeTeIbHOro  IPOEKTYBAaHHSA  MEXaHI3MiB
CTHMYIIIOBAHHS Ta pETYJIOBaHHs, TOKEHI3allis MOXe 3arocTprOBaTH
KOH(ITIKTH MK PI3HUMH TpyIIaMU CTEHKXOJIIIEPiB, @ HE BHPITYBATH iX.

TakuM YMHOM, TOKEHi3aWis CIOPTHBHUX AaKTUBIB IPEICTABISIE
3HAYHUI NOTeHLian AJsl TpaHcdopMaliii cucTeMu myOIiuHOrO YIpaBIiHHS
VYkpainu, 0coOIMBO B KOHTEKCTI MiCIIBOEHHOTO BiTHOBIEHH. KpuTnunnit
aHaJli3 MDKHApPOJHOTO JIOCBIMY JIEMOHCTPYE, IO HAMOIIBII YCHIITHUMU
€ Mojzeni, SKi: a) TapMOHIWHO IHTETPYIOTh TEXHOJIOTIUHI IHHOBAIi 3
ICHYFOUMMH 1HCTUTYTaMH ITyOJIIYHOTO YIPAaBIiHHS, a HE HaMararThCs
iX TIOBHICTIO 3aMiHUTH; 0) 4iTKO PO3MEXKOBYIOTh Di3HI acleKTH Mpas,
MOB’SI3aHUX 3 AaKTHBAMH; B) BCTAHOBIIOIOTH MEXaHI3MH Y3TOJKEHHS
KOPOTKOCTPOKOBHX  EKOHOMIYHHMX 1IHTEpECiB 3  JIOBrOCTPOKOBHMH
CYCHIJIBHUMH LM, T) 3a0€3MedyIoTh 1HKIIO3UBHICTh Ta JOCTYIHICTh
JUTSL IIIUPOKUX BEPCTB HACEIICHHSI.
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Hdns  Vkpaian, mo mnepeOyBae Ha eTam ¢yHIAMEHTaIbHOI
TpaHcpopMalii cucTeMd MyONiYHOTO yMpaBiiHHS Ta BigOyoOBU
iH(pPaCTPYKTypH, TOKEHi3allisl CHOPTUBHUX aKTHBIB MOKE CTaTH HE TPOCTO
TEXHOJIOT1YHOIO 1HHOBAIII€I0, 8 IHCTPYMEHTOM JIEMOKpaTH3allii BIACHOCTI,
HNOCWJIEHHSI TPOMAJChKOi yuacTi Ta (OpPMyBaHHS HOBOI IapaJurMu
nyOJIiYHO-TIPUBATHOI'O  MApTHEPCTBA, 3aCHOBAHOI Ha  NPHHLUIAX
TPAHCIIAPEHTHOCTI, IHKIIO3MBHOCTI Ta CHUIBHOI BiJOBiJAIBHOCTI.
BoaHouac, BapTo YHHKATH TEXHOJIOTIYHOTO JETEPMiHI3MY Ta HaAMIpHOTO
ONTHUMI3MY  IIIOJO0  TPAaHC(OPMATUBHOIO  MOTCHIANY  OJIOKYCHH-
TexHoorii. TokeHizaris — 11e iHCprMeHT e()eKTUBHICTH SIKOTO 3aJIE)KHUTh
B/ IKOCTI HOTO IMIIIeMEHTALLii Ta IHTerparlii 3 IUPIIHMMH IHCTUTY LI HUMH
pepopmamu. IlicnsBoenna VYkpaiHa Mae yH11<anLHy MO>KIJIUBICTD 1
HEOOXiHICTh PO3POOUTH BIACHY MOJIENIb TOKEHI3alii MyOIiYHUX aKTUBIB,
10 BpaXOBYBAaTUME SIK MIKHAPOIHHI JIOCBIJI, TaK 1 JOKAJILHUI KOHTEKCT,
(hopMyroUH iHHOBAIIHY apagurMy MyOJIi4HOTO YIIPABIiHHS, aIalITOBAHY
IO TICIISIBOEHHUX BUKIINKIB.

Kpamap KOniss MuxaiinieHra,
mazicmp 6isHec aOMiHicmpygaHHSs, crieyianbHicmb «MeHedxmeHm»
HHI «IHemumym depxasHozo yripasniHHsA» XHY imeHi B. H. Kapa3iHa

Haykosutl kepieHuk: Babaee Banepit FOpitioguy, k.0epx.ynp., douyeHm,
doueHm 3aknady suuwoi oceimu kaghedpu eKOHOMIYHOI MOMIMUKU ma MeHeoXMeHmy
HHI «IHcmumym depxagHozo yripaeniHHs» XHY imeHi B. H. KapasiHa

PEAJTI3ALILS KOHIIEITLIIE
CTAJIOIO PO3BUTKY B YMOBAX
[I®POBOI TPAHCOOPMALII EKOHOMIKM

AKTyaJbHICTh JIOCIIJPKCHHS MTUTaHb peallizallii KOHIIEIIii CTaIoro
PO3BHUTKY B yMoBax LU(POBOi TpaHc(opMalii eKOHOMIKH 00yMOBIIEHA
r100aIbHUMH BUKJIMKaMH, 3 SKMMH CTHKAIOTBCS SIK YKpaiHa, TakK i CBIT
y ninomy. Llndposi TeXHONIOTIT CTPIMKO 3MIHIOIOTH CTPYKTYPY €KOHOMIK,
Oi3Hec-Mozenel, crnoco0iB  CIIOKMBaHHA PECypcCiB, EKOJOTIYHOTO
HaBaHTa)KEHHsI Ta COLIANbHUX B3aeMonid. BomHouac crainmii po3BHTOK,
K KOMIUIEKCHa MOAEb 30aJaHCOBAHOTO EKOHOMIYHOIO, COLaJIbHOTO
H eKOJIOTiYHOrO PO3BHUTKY, MOTpeOye HOBHX MiAXOAIB A0 peamizauii B
yMOBax AMHAMIuHOI U(POBOI peasbHOCTI.
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Hudposa Tparchopmanis MOKe SK CHPHATH IOCSTHEHHIO Lijei
CTQJIOr0 PO3BHTKY, TaK i 3arpoKyBaTH iM. 3 omgHOrO OOKY, TEXHOJOTII
IITYYHOTO IHTEJNEKTY, [HTEepHeTy pedeil, BEIMKUX JaHHX Ta OJOKYEHHY
BiJIKPHBAIOTH HOBI MOKJIMBOCTI JIJIsl €HEPTOePEKTHBHOCTI, PaIlioHATEHOTO
BUKOPUCTaHHS NPUPOJHUX PECYPCIB, MiABUIIEHHS MPO30POCTi YIPABIiHHS
Ta COIiaANIbHOI iIHKJITFO3UBHOCTI. 3 iHIIIOTO OOKY, 3POCTaHHA uI/Iq)pOBoro cro-
JKMBAHHS, CJEKTPOHHUX BIXOLiB, Kibep3arpos i muppoBoi HepiBHOCTI
TOPOJIKY€ HOBI pU3HKH. BiHNKae 10Tpeda y I0CIIiIDKEHH] TOr0, SIK LHpPOBi
IHHOBAWIT MOXYTh OyTH IHTErpOBaHi B peai3aiiio NPUHLMIIB CTalOro
PO3BHTKY — 3 ypaXyBaHHSM OaJlaHCy MDK TEXHOJNOTIYHHM INPOTPecoM i
30epeKeHHSIM JIOBKLILIA, 100po0yTY JIF0IeH Ta COLiabHOT CIIPaBeUTUBOCTI.

Jnsa Ykpainu nuTaHHS moeaHaHHS IHM(GPOBOI TpaHchopMamii 3
[UISIMH CTAJIOTO PO3BUTKY HaOyBa€e OCOONMBOTO 3HAYEHHS Y KOHTEKCTI
MICISIBOEHHOI BigOYAOBU, €BPOIHTErpaIlifHOTO Kypcy Ta HEeOOXiTHOCTI
o0y TOBU HOBOI, CTilIKOT MO/IETIi EKOHOMIKH.

Hocmimkyroun BIUIMB IUQpOBi3allii HA €KOHOMIYHY, COIiaJbHY
Ta eKOJIOTIUHY CKJIaZoBi cranoro po3BuTky B. KynpsBres migkpeciroe,
0 HEOOXITHUM € 3aCTOCYBaHHS KOMILJIEKCHOTO MiJXOMy A0 iHTerpartii
pOBUX TEXHOJOTiIH y crparerii crajoro po3BHTKY. s 1boro
cimin chopmyimoBaTH Okl 30aaHCOBaHY CTpATETiI0 PO3BUTKY, SKa
BpaxoOByBaTUME HEAOINYIICHHS CTBOPEHHS YM IOTJIMOJICHHS IM(POBOTO
pO3pUBY MK pI3HUMH pEriOHaMH Ta TIependadaTuMe BUKOPUCTAHHS
(POBUX TEXHOJOTIH ISl 3aXHCTY HABKOJMIIHBOTO CEPEIOBHINA Ta
CKOPOYEHHS TaK 3BaHUX «IH(PpoBUX» Bimxomis [1].

KonexktnB  ydenux CyMCBKOrO Jep)KaBHOTO  YHIBEPCHTETY
JOCITIKYIOYH BIUIUB IPOPHBHUX TEXHOJIOTIH Ha 3a0e31eYeHHs pecypcHOT
Ta €KOHOMIYHOiI Oe3mekn YKpaiHu, aKLEHTYIOTh yBary Ha HEOOXiZHOCTI
nepexoay [0 MOJAENI aJUTHBHOI CKOHOMIKH, sKa 0a3yeTbCs Ha
BIIPOBAKCHHI 1HHOBaIliIHHUX TEXHOJIOTIH Ta IUQpOoBiil Tpanchopmarii,
mo 3a0e3nedye NPOTrPeCUBHUH COLaJbHUA PO3BUTOK Ta BUCOKY
KOHKYPEHTOCHPOMO>KHICTh HallilOHaJIbHOT €eKOHOMIKH [2].

Konueniist afanTuBHOi €KOHOMIKH ONHKCY€ €KOHOMIYHY CHUCTEMY,
30aTHY THYYKO pearyBaTH Ha 3MiHM 30BHIIIHBOTO Ta BHYTPILIHBOTO
CepeloBHILA HIISXOM IIBHAKOTO NPUCTOCYBAHHS CTPYKTYp, NPOLECIB
i crparteriit. Ii cyrmicTh mnonsArac B TOMy, IO HiANPHEMCTBA Ta
€KOHOMIYHI CHCTEMH 3arajoM IIOBHHHI HE JIMILIE BM)KUBAaTH B YMOBAax
HEeCcTaOUIBHOCTI, aje W aKTUBHO TpaHChopMyBaTHCA Ui 30€peKeHHs
KOHKYPEHTOCITPOMOKHOCTI Ta epekTuBHOCTI [2; 3]. I1o CyTi, 111 KOHIIETITis
TICHO MOB’A3aHa 3 mpoluecaMu HUQpoBizalii, OCKIIbKH came IU(POBi TeX-
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HOJIOTi1 CTBOPIOIOTH HEOOXiTHI YMOBH JUIS IIBUIKOT afanTaitii 10 3MiHHIX
YMOB 30BHIIIHBOTO cepenoBuina. BrnpoBamkeHHs TUPPOBUX 1HCTPYMEH-
TiB JTO3BOJISIE TIATIPUEMCTBAM HE TUTBKY IIBUIIIIE PearyBaTd Ha 30BHIIIHI
BUKJIMKH, aJie i IPOrHO3yBaTH 3MiHH, aBTOMAaTH3yBaTH MPOLECH Ta ONTH-
Mi3yBaTH pecypcH, 110 € OCHOBOIO ISl e(DeKTHBHOI aganTarii.

MoskHa 3pOOMTH BHCHOBOK, IIO IMO€JHAHHS KOHIICMIi CTanioro
PO3BUTKY EKOHOMIKH, KOHIIEMIii aJanTHBHOTO PO3BUTKY Ta IM(POBOT
MonepHizamii B YkpaiHi € HEOOXilHUM KpOKOM [0 3a0e3redeHHs
E€KOHOMIYHOI CTIHKOCTI Ta KOHKYPEHTOCIIPOMOXXHOCTI KpaiHM Ha
Hallomkuy mnepcnekTuBy. Jlms peamizamii miei crparerii  AOUIIBHO
pO3pOOUTH IHTErpOBaHY HAINIOHAIBHY CTPATETIF0 CTAJOTO PO3BUTKY,
sgKka O OXOINIIOBaJla HE TUIBKM €KOJOIIYHI Ta COIUalbHI acleKkTH, a M
BHKOPHCTOBYBAIIA umbpom IHCTPYMEHTHU JJIsI MOHITOPUHTY Ta aHalli3y
pe3ynLTaTlB Po3BuTOK 1 ymOCKOHAJNEHHS unq)pOBI/Ix wiatopm s
B3a€EMOJIT MDK Jep)KaBHHMH OpraHamu, Oi3HECOM 1 TIPOMaJCBKiCTIO
JI03BOJIMTH OIIEPATHBHO PearyBaTH Ha 3MiHU B EKOHOMIYHOMY CEpeIOBUILLI,
a TaKOXX IHTErpyBaTH NPUHLUIIN CTAJIOT0 PO3BUTKY B ILOJACHHY ITPAKTHKY.

[HIIMM BaXJIMBUM HANpPSMKOM € CTUMYJIOBAHHS IHBECTHUIIH B
IHHOBAIIIIHI Ta €KOJIOTIYHO YHCTI TEXHOJIIOTIi, 30KpeMa 4epe3 MOJaTKOBI
MiIBrM  JUIS KOMIIaHIHd, MO BIPOBAIKYIOTh HHU(POBI pIllICHHS s
3MEHIIEHHSI CBOTO €KOJIOTTYHOIo Ciiy. YKpaiHChKi MiAIIPUEMCTBA MAIOTh
OTPUMATH JOCTYIl IO HOBITHIX TEXHOJIOTiH, IO JO3BOJSIIOTH 3MEHIINTH
€HEPrOCIIOKUBaHHS, MOKPALIUTH €(PEKTUBHICTh BHPOOHHYMX NPOLECIB
Ta 3a0€3MEeYnTH CTAJICTh y AOBrOCTPOKOBiM mepcnexTusi. llinTpumka
crapramiB y cdepax 3eJeHOi eKOHOMIKM Ta IM(pOoBi3allii CTBOPUTH
YMOBH JJIsl PO3BUTKY HOBHUX MiATIPHEMCTB 1 MOKPAIIECHHs 1HBECTHLIHHOTO
KIIiMaTy.

TakoXx BayKIIMBUM € MOLUIMPEHHS Ta PO3BUTOK HU(POBUX TEXHOIOTIH
y IepKaBHOMY YINpaBlliHHI, 30KpeMa dYepe3 eJICKTPOHHE YpsayBaHHS
Ta aBTOMAaTH3aI[il0 TPOIECIB MOHITOPHHTY MPHPOJHUX PECYPCIB.
Bukopucrtanns cydacHuX iHGOpPMaLiHUX TEXHOJIOTIH AJS YIpaBIiHHA
JAHLIOTaMU TIOCTa4aHHS, BigXOJAaMH Ta EHEPreTHYHUMH pecypcamu
JO3BOJIUTh JOCATTH OiMbIl e(eKTHUBHOTO BHUKOPUCTAHHS peECypciB i
3MEHIIECHHsS] HETaTUBHOTO BIUIMBY Ha AOBKULIA. Kpim Toro, po3BUTOK
OCBiTM B YKpaiHi Mae BigNOBiZaTH BUMOTraM HU(POBOi E€KOHOMIKH Ta
CTaJIOTO PO3BUTKY, IO JO3BOJMTH MiJATOTYBaTH (PaxiBIiB, 3MaTHUX
e(eKTHBHO BIIPOBAIXKYBAaTH Lli CTPATETii.

3aBeplIaIbHUM €TarloM € CTBOPEHHSI BiAMOBITHOI iHQPACTPyKTypH
Ul TIATPUMKM KOHLENIiH aJanTUBHOTO PO3BHTKY 1 HUQpOBOI

118



PUBLIC MANAGEMENT OF ECONOMIC AND DIGITAL MODERNISATION OF SOCIETY

MoJepHizallii. PO3BUTOK IHTENEKTYaNbHUX CHEPreTHYHUX CHCTEM Ta
«pO3yMHHX MICT» CHOpUATHME Oifbll e(EKTUBHOMY BHKOPHCTAHHIO
pecypciB i TMOKPAILIEHHIO SIKOCTI JKUTTS TpOMaIsiH. IuBectumii y Taki
TPOCKTH ITOBHHHI CYIPOBODKYBATHCS cmBnpaueIo 3 MDKHApPOJHUMHU
OpFaHISaHIHMI/I Ta 3aMy4YCHHSM 1HO3EMHHX IHBECTHUIIIH, 10 CIPHUIATUME
iHTerparnii YKkpaiHu B r1o0aibHi IPOIECH CTaIOTo PO3BUTKY Ta MU(POBOi
Tpanchopmarii.

TakuM 4YHWHOM, TIOEJAHAHHS TOJITUKA CTAJIOTO  PO3BUTKY,
aJIaTUBHOTO PO3BUTKY Ta IU(GPOBOI MOJIEPHI3AIIIT € BAYKINBUM YHHHUKOM
JUTSL  YCHIIIHOTO EKOHOMIYHOTO BiJAPOJDKEHHS YKpaiHu B yMOBax
Cy4YacHUX rI00aNbHUX BUKJIMKIB. I]e BUMarae KOMIUIEKCHOTO MiIXOAY JI0
pedopMyBaHHS EKOHOMIKH, yTOCKOHAJICHHS YITPABIIHHS Ta BAKOPUCTAHHS
IHHOBAIIIMHAX TEXHOJIOT1i Ha BCiX PiBHAIX.
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CURRENT STATE OF PUBLIC ADMINISTRATION
OF UKRAINE'S INTERNATIONAL ECONOMIC
COOPERATION DEVELOPMENT:
CHALLENGES OF ECONOMIC MODERNIZATION

Due to globalization processes intensification and Ukraine’s aspiration
to integrate into the global economic space, the issue of international economic
development has become particularly relevant. Effective public administration
in this area is a key factor of ensuring sustainable economic growth and state
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modernization. Taking this context into account, effective public management of
international economic cooperation is an important tool to fulfill national economic
interests and to promote the economic modernization of the state.

Analysis of scientific publications indicates a growing interest in the
problems of public administration in the context of globalization and international
economic interaction. The importance of interaction between national governments
and international financial organizations to increase the effectiveness of national
economic interests realization during crises and transformational challenges is
emphasized in the works of Y. Stolyarchuk, D. Ilnytky, F. Batorshina, K. I. Karpyuk,
and V. A. Khomanets, [3]. At the same time, O. Lemak’s research focuses on the
necessity of preserving national identity and sovereignty during the integration
into global processes [1]. Meanwhile, L. Osipova notes that globalization, which
is characterized by the rapid development of information technologies, the growth
of international trade, and the mobility of capital and labor, significantly changes
the structure of the world economy which requires the review of traditional
economic models and the adaptation of national economies, especially those that
are in transition state like Ukraine [2].

However, despite the significant interest in globalization issues,
international economic cooperation, and public administration separately,
comprehensive research on the current state of public administration of Ukraine’s
international economic cooperation development, especially in the context of its
economic modernization, has received insufficient attention. In this regard, the aim
of this paper is to analyze the current state of public administration of Ukraine’s
international economic cooperation development and identify key challenges of
the path to economic modernization.

The current state of public administration of Ukraine’s international
economic cooperation development is characterized by the presence of a branched
system of government bodies and other institutions responsible for various aspects
of this activity. They include relevant ministries (in particular, the Ministry of
Economy of Ukraine, the Ministry of Foreign Affairs of Ukraine), interdepartmental
commissions and councils, as well as Ukraine’s representations abroad. However,
their activities analysis reveals a number of systemic problems.

Fragmentation and insufficient interdepartmental coordination is one of
the most significant challenges. Different ministries and departments often have
their own strategies and approaches to the development of international economic
cooperation and they are not always aligned. For example, issues related to attracting
foreign investment in strategically important industries may be simultaneously
handled by the Ministry of Economy of Ukraine, the Ministry of Community
and Territorial Development of Ukraine, and the State Agency for Investments
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and National Projects Management of Ukraine. This leads to inconsistencies in
proposals and the loss of potential investors. The lack of a single coordination
center that would ensure strategic planning and coordination of actions among
all stakeholders significantly complicates the implementation of complex projects
which goals are technological modernization and increasing the competitiveness
of Ukraine’s economy on the international stage.

Another serious challenge is the imperfect regulatory and legal framework.
The existing legislative base that governs international economic cooperation does
not often meet modern realities and challenges, is outdated and contains numerous
conflicts and gaps. This causes legal uncertainty for both domestic and foreign
entities, which negatively affects their investment activity and willingness to
cooperate. Moreover, the lack of clear and transparent procedures in the area of
international economic relations can create opportunities for corruption and abuse.

The insufficient effectiveness of institutional mechanisms of involving
business representatives, civil society organizations, and research institutions in the
process of formulating and implementing state policy in the area of international
economic cooperation is another challenge. Dialogue between the authorities
and these stakeholders is often formal and does not always fully take their needs
and proposals into account. The absence of effective consultative platforms and
feedback mechanisms leads to decisions that do not always meet the real needs of
the economy and society.

As a result of these challenges, the process of Ukraine’s economic
modernization is slowing down. Ineffective public administration of international
economic cooperation limits the opportunities to attract foreign investments, which
are critical for technological renewal and structural reorganization of the economy.
The transfer of new technologies and knowledge which are necessary to increase
the competitiveness of domestic enterprises is also hindered. Additionally, the
export opportunities expansion for Ukrainian producers and their integration into
global value chains is impeded.

Based on this analysis, we can conclude that comprehensive reforms of
the public administration system for Ukraine’s international economic cooperation
development are urgently needed. Eliminating fragmentation, ensuring effective
interdepartmental coordination, improving the regulatory and legal framework,
and establishing effective dialogue with all stakeholders are key prerequisites
to improving the effectiveness of international economic cooperation and
accelerating Ukraine’s economic modernization. Further research should focus
on the development of specific mechanisms and tools to address the identified
problems.
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IJTAXW 3ABE3ITEYEHHI
IV®POBOI BE3IIEKU ITIOIIPMEMCTBA

VY cyyacHuX yMOBax cTpiMKOT IU(POBi3allii eKOHOMIKH YKpaiHH MUTaHHS
3abesreueHHsT MUGPOBOI Oe3NneKku MANMPUEMCTB HaOyBae OCOOIHBOL
aKkTyaJbHOCTI. 30iMblIeHHS 00CATiB BUKOpUCTaHHS iH(opMariiiHo-
KOMYHIKal[ifHUX TEXHOJOTid, BHOPOBAKCHHS XMapHHX CEpBICiB,
€JICKTPOHHOI'0 JJOKYMEHTOOOITY Ta IUCTAHIIHOI pOOOTH CTBOPIOE HOBI
MOXMUIMBOCTI JUISI PO3BHTKY Oi3HECy, ajie BOAHOYAC MIABHIIYE PH3UKH
kibepaTak, BUTOKY KOH}ifeHIIHHOI iH(dopMarii Ta ¢iHaHCOBUX BTpar.
Oco06IMBO L€ aKTYyaJIbHO B YMOBaX BOEHHOTO CTaHy, KOJIH iHQpacTpyKTypa
MIIPUEMCTB CTA€ BPA3JIUBOIO JI0 K 30BHIIIHIX, TaK 1 BHYTPILIHIX 3arpo3,
a 3abe3medyeHHs cTabiIpHOT Ta 6€31MeYHOT POOOTH € KPUTHIHO BAKITHBAM
JUTSI T ITPUMAHHS €KOHOMIYHOT CTIHKOCTI JepKaBH.

Hocnimkenns nutanb 1u@poBoi Oe3MeKn J03BOIISE MiAIPUEMCTBAM
HE JIMIIe 3MEHIINTH PH3HMKH Kibep3arpos, a W MiABHIUTA KOHKYPEHTO-
CIIPOMOXHICTB, TOBipY 3 OOKY KITi€HTIB Ta nmapTHepiB. PopMyBaHHA edek-
TUBHOI CHCTEMH KiOep3axucTy nependadae BIOPOBAKCHHS Cy4acHHX
TEXHOJIOTIYHUX PillieHb, PO3POOKY MONITHK iHpOpMaLiiHOi Oe3meku,

122



PUBLIC MANAGEMENT OF ECONOMIC AND DIGITAL MODERNISATION OF SOCIETY

HaBYaHHS TEpPCOHANY Ta 3a0e3MedeHHs BiAMOBIIHOCTI HOPMATHBHO-
MPaBOBUM BUMOTraM. Y LbOMY KOHTEKCTi AOCHIHKEHHS, [0 CIIPSIMOBaHi
Ha BUBYEHHS METOJIB YINpaBliHHSI HA(POBUMHU pU3NKaMU, HAOYBAIOTh
MPaKTHYHO1 3HAYYIIOCTI TSI T ATPUMKH O€3MepepBHOCTI O13HEC-TIPOIIECiB
Ta 3MIIIHEHHS €KOHOMIYHOT O0€31eKH KpaiHH 3arajioM.

CrorojHi mudposa Oe3reka € HeBil’ €MHOIO CKJIaI0BOO YCITIIITHOTO
0i3Hecy, 00 nupoBa B3aeMOJisl 3 KOHTpareHTaMu CTa€ CTaHIAPTHOIO
NPAKTHKOIO, KA JI03BOJISIE TPHCKOPIOBATH NPHUHATTS YNPaBIiHCHKHX
pillleHb, CTBOPIOBATH OJMHHUYHI MPOIO3UIlii Ta MPOTHO3YBaTH 3MiHU Yy
KOH IOHKTYpi pHHKIB [ 1]. Ane Taka B3a€MOZisl CTBOPIOE YHCICHHI HUPPOBi
3arpo3u IS MiANPUEMCTBA, 30KpeMa, KibepaTaku Ta BTpY4YaHHs B JIaHi,
(ImIMHT, BUTOKY JaHUX, BipycH, MIKiAIMBI TIporpamu Ta iH [2]. Hesaxu-
meHa nepenavya KoHpineHIiitHoI Ta 6i3Hec iHpopMaIlii Moke OyTH BUKO-
pHUCcTaHa HEAPYKHIMUA CTOPOHAMU I BUTOKY Ta KPaAKKU Ba>KIUBUX Ta/
a00 MepCcoHANBHUX JaHUX, 1[0 MOXKE 3aIIKOANUTH PeIyTallii MiJIpueMcTBa
Ta 3aBAaru GiHaHCOBUX 30MTKIB [1].

Jlo mudpoBHX pPHU3MKIB TaKOXK BiTHOCITh HECAHKI[IOHOBAaHUN
Joctyn a0 iHdopmanii, 3MiHy YMOB Hpali Ta 3pocTaHHA 0e3po0iTTs,
BUKITMKAHOTO (P POBIi3alli€to AisUTbHOCTI T AIPUEMCTBA, OSABY LIH(PPOBOT
HEPIBHOCTI Ta PO3PUBIB Y PiBHI OCBITH Ta YMOBAaX JOCTYITY 10 ITU(DPOBUX
MOCITYyT YU NPOAYKTiB. BuHUKae morpeda B ycminmHiil iHTerparii HOBHX
LiHHOCTEH Ta MPaKTHK, 10 BUMArae He JIMILIE TEXHOIOTIYHUX 3MiH, ane i
BiJINOBiTHOT TpaHC(OpMALlii MUCIICHHS NIEpCOHaNy BCiei opranizanii [3].

HudpoBa  Oesmexka  MANPHEMCTBA  OXOIUTIOE  KOMILIEKC
3aX0JiB, CHPSAMOBAaHWX Ha 3aXUCT IHQOPMAIIHHUX CHUCTEM, IaHHX
Ta KOMYHIKallIlHUX MepeX Big KiOep3arpo3, HECaHKLIOHOBA-
HOTO JIOCTYyNy Ta IHIIUX BUAIB UUPpPOBHX arak. BoHa BKItO4ae
SK TEXHIUHI pimeHHs (30KpeMa, 3aCTOCYBaHHS Cy9YacHHUX CHC-
TEM aHTHBIPDYCHOTO 3aXHCTy, OpaHIMayepiB, CHUCTEM BHSBICHHS
BTPY4YaHb Ta iH.), TaK 1 OpraHizamiifHi 3aX0¢, [0 BU3HAYAIOTH MO THKU
0e3mneKu, POl lypy pearyBaHHs Ha I HIUACHTU TA Tl IBUIIICHHSI 0013HAHOCTI
CIiBpoOiTHUKIB. [leff KOMIUTEKCHUH TIiOXix TO3BOJISAE 3a0e3MeIUTH
LUTICHICTD, KOH(IACHIIHHICTE Ta AOCTYMHICTh KPUTHYHUX JAaHUX, II0
€ 0COONMMBO BaKIMBUM JUIl 30€peKeHHs KOHKYPEHTOCIIPOMOKHOCTI
MiAMPHUEMCTBA B YMOBaX CTPIMKHX TEXHOJIOTIYHHX 3MiH.

Jlns mokpamierHs 3a0e3nedeHHst MUGPOBOi 0E3MeKH yKpaiHCHKUM
HiANPUEMCTBAM JOLUIBHO BIIPOBA/DKYBaTH KOMIUIEKCHY CTpaTeriro
Kibep3axucry, sika Mae OXOIUTIOBAaTH SK TEXHIUHi, Tak 1 opraHizauiiHi
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cknazoBi. Hacamriepen, JOLITBHO MPOBECTH ayduT iCHyro4unx iH(opma-
UiHHUX CHCTEM Ui BHUSBJICHHS BPAa3iMBHX MICIlb, MICJIsl YOTO OHOBUTH
abo0 BIPOBATUTH Cy4yacHi 3ac00M 3aXHCTY, 30KpeMa CUCTEMHU Oaratopis-
HeBOi ayTeHTH(IKaIlii, MHU(ppPyBaHHS TaHWX, AHTHUBIPYCHE NpPOTpPaMHE
3a0e3meyueHHs, a TakoX MikMepexeBi ekpanu (¢aiiponn). OcobnauBoi
yBaru notpedye 3aXucT BiJ QIIIMHTOBUX aTaK, SIKi OCTAHHIM YaCOM CTaJInd
MOLIMPEHUM IHCTPYMEHTOM KilepiraxpaiicTBa B YKpaiHi.

VY Mexax oOpraizamifHNX 3aXxOMdiB, MHiANPHEMCTBAM JOIUIEHO
pO3pOOHTH  BHYTpIIIHI TONITHKHA iH(oOpMamiifHOi Oe3nmeku, sKi
peryJoBaTUMYTh JOCTYN A0 KOHGimeHUiiHOI iH(opMarmii, Mmopsmok
Qi y pa3i IHIUJCHTIB, @ TAKOX IOBEIIHKY IMPAI[iBHUKIB y IIUPPOBOMY
cepenopuii. OO0B’SI3KOBUM Ma€ CTaTH PETYJISIpHE HABUAHHS IIEPCOHATY
3 IUTaHp KiOEpririeHn Ta BMiHHA pO3Mi3HaBaTH 3arpo3u. s cepemnHix
Ta BEJIUKUX 33 PO3MIPOM MiANPHEMCTB IOUIJIBHO TAaKOX MPU3HAYUTU
BIJIMOBIAAILHUX 0Ci0 abo migpo3ainim 3 KiOepOe3meku, sKi TOCTil-
HO MOHITOPUTHMYTh PHU3MKH Ta OHOBJIIOBATUMYTb 3aXOOU 3aXHUCTY
BiJIMTOBIHO 70 3MiH y KiOepCepeIOBHIIIL.

JonatkoBUM HampsMOM MOXKE CTaTH BIPOBAKEHHS CHUCTEM
PEe3epBHOTO KOIIIOBaHHS JaHMX Ta IUIaHIB Oe3mepepBHOCTI Oi3Hecy.
Ile HO3BONIMTH OMEPATHBHO BITHOBUTH POOOTY IMiIIMPUEMCTBA Yy pasi
BTpatH iHpopMaIlii uepe3 KibepaTaky ado TexHi4Hi 3001. J[oIiIbHO TaKoK
BUKOPHCTOBYBATH BITUM3HSHI a00 mepeBipeHi Mi>kKHapOaHi maThopMu Ta
CepBicH, SKi BiJIMIOBIAAIOTh BUMOTaM OE3IEeKH, Ta CIIBIPAIIOBATH 3 Jep-
JKaBHIUMH opraHaMu 1 (axoBHMH CTPYKTypamH y cdepi kibepOesmeku,
3okpema [lepxcnenss’szky tTa CERT-UA. Takum unHOM, (hopMyBaHHS
CTaJloro Ta aAanTHUBHOIO KiOep3axUCTy CTaHEe 3allOpyKOI CTaOUIBHOCTI
YKpaiHCHKUX MiANPUEMCTB Y Cy4acHOMY LIH(PPOBOMY CepeTOBHILI.
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cycninbctBa : MoHorpacdisi / 3a peg. O. B. Lllanosanosoi, K. B. EdpemoBoi. XapkiB :
HAl npa.. 3a6e3n. iHHoBau. po3suTky HAIMpH Ykpainu, 2023. 292 c.
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F'ynma CamaHma,
cmydeHmka epynu M3-21, cneuianbHicmb «MeHedxmeHm»
HHI «lHcmumym depxxagHozo ynpasniHHA» XHY imeHri B. H. KapasiHa

Haykosuli kepisHuk: babaee Banepit FOpitiosuy, k.0epx.ynp., doueHm,
doyeHm 3aknady suwjoi oceimu kaghedpu eKOHOMIYHOI MoMimuKu ma MeHedXMeHmy
HHI «lHcmumym OepsxaeHozo ynpaeniHHs» XHY imeni B. H. KapasiHa

MOXJIMBOCTI MDKHAPOIHOTI'O ITPOMO-BISHECY
114 PO3BUTKY YKPATHCbKWMX INIAIPMEMCTB

CydacHuil pUHOK IPOMO-TIOCIYT € OJIHI€I0 3 HAWOLIBII TUHAMIYHUX
cdep mobanbHOi ekoHOoMiKU. Y 2024 poli CBITOBHIA 00CST PUHKY ITPOMO-
aktuBHocTell (BTL-MapkeTHHT, TpelI-MapKeTHHT, iBEHT-MEHEIKMEHT)
ouiHr€eThes mpuonu3Ho y $180 Mipn, a €BpONeHChbKHiA CErMEHT NEepEeBHU-
mrye $30 mipa. YkpalHChbKi MiANPHEMCTBA, TMOMPH CKIAIAHI eKOHOMIYHI
YMOBH, MalOTh 3HaYHUH MOTEHLIad ISl iHTerpanii y el puHOK 3aBIsSKA
KOHKYPEHTOCTIPOMOKHOMY CEPBICY, TEXHOIOTIYHUM MOKIIMBOCTSIM Ta BiJl-
HOCHO HU3bKili c00iBapTOCTi mociyr. JloCiIKeHHS 1IbOTO MMUTAHHS € aK-
TyaJbHUM, OCKUIBKY BUXiJ HA MUKHAPOIHHUHA PiBEHb MOXKE CTaTH OTHHUM 13
KJIIOYOBHX HANpsMiB BiTHOBJIEHHS YKpaiHCHKOTO Oi3HECY.

I'moGamizamisi MapKeTHHTOBHX MOCIYI 1 PO3BHTOK LU(DPOBUX
TEXHOJIOT1M CHpPOIIYIOTH Al YKpalHCBKUX KOMIIaHIH MOMKIIMBICTBH
OpamioBaTH 3 MDKHAPOJHUMH 3aMOBHHKAMH. 3aBASKH aKTHBHOMY
BUKOpUCTaHHIO mTydHoro iHtenekry (III), aBromaTtm3auii mpoueciB Ta
digital-pimienp ykpaiHCbKI KOMIaHii MOXYTh NPONOHYBaTH €(EeKTHBHI,
THYYKi Ta IHHOBAIii{HI pillIeHHS Ui CBITOBHX OpeHAiB. 30Kpema, chepu
SMM, mnporpamaTuk-peKiaMu, MepCOHalli30BaHUX MPOMO-KaMIlaHii €
MEPCHIEKTUBHUMH JIsl EKCTIOPTY MOCIYT, OCKIIBKH HE OTPeOyIoTh (i3ny-
HOI IPUCYTHOCTI KOMIIaHil y KpaiHaX-3aMOBHHUKAX.

Bilina B VYkpaiHi CyTT€BO 3MiHMJIAa EKOHOMIUHHMH JTaHAmMAdT,
3MYIIYIOYM YKpaiHChbKi KOMMaHii MepeocMUCTIOBaTH Oi3Hec-Moaemi Ta
UIYKaTH HOB1 pUHKH AJIsl pO3BUTKY. Y chepi MpOMO-IOCIyT 1ii 3MiHU 0C00-
JIMBO TIOMITHi, OCKIJIbKM BHYTPILIHI{ TOMUT 3HAYHO CKOPOTHUBCS, a 6arato
OpeH/IIB Ta PEKIIAMHUX OIOJKETIB 3MICTUIIMCS 32 KOPIOH.

OpHUM 3 BaroMux CHOHYKalbHHUX (PaKTOPiB BHUXOIY YKPaiHCBKUX
KOMITaHili Ha MDKHApOJHHMH PHHOK € 3MCHILICHHS OOCSTIB JIOKAJBHOTO
punky. Jlo BiiiHM pekiaMHHII pUHOK YKpaiHu ouiHroBascs y $1,5 mupn,
3 sxkux $300-400 muin mpunanano Ha BTL-akruBnocti. Ilicms 2022 p.
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o0csATH peKIaMHUX OFO/DKETIB CKOPOTWIIHCS, a OUIBIICTh KIIE€HTIB
nepepo3noAinuim Koty Ha digital-mpocyBaHHs a00 €BpOTEHCHKI PUHKH.
Le 3Mycuino ykpaiHChbKi areHTCTBa IIyKaTH 3aMoBieHHs y €spomi, CLLIA
Ta IHIIMX KpaiHax, e MOMUT HA MapKETUHIOBI TIOCIYTH 3POCTAE.

VY 1bOMY KOHTEKCTI, 1€ OAHUM CTHMYJIOM € 3pOCTaHHS IOMIMTY Ha
SKICHUH MapKeTWHTOBHH ayTCOPCHHT. YKpaiHChKi cremiamicta y cdepi
digital-npocyBanns, SEO, SMM Ta KpeaTHBHOIO MapKETHHIY BXKE 3apeKo-
MEHIyBaJH cebe Ha MDXXKHAPOIHOMY PHHKY. 3aBISKH KOHKYPEHTHHUM I[iHaM
Ta BUCOKIH SIKOCTI MIOCITYT YKPaiHChKi KOMITaHii OTPUMYIOTh 3aMOBJICHHSI BiJT
MDKHApOTHHUX OpeH/IB, SKi ITyKalOTh €(PEeKTUBHI Ta OIOKETHI pillleHHS.

Takox BaXJIMBUM (DaKTOPOM € aKTUBHHH PO3BUTOK IITYYHOT'O
intenekty (LI) Ta aBromarm3amii. bararo ykpaiHCBKMX KOMITaHil
aJanTyBalIy HOBITHI TEXHOJIOTII, 10 JO3BOJISIE TPALIOBATH 3 1HO3EMHUMHU
KimieHTamMu  0e3 (i3MYHOI TPUCYTHOCTI. ABTOMATH30BaHI peKJIaMHi
KamriaHii, Al-aHaniTHKa Ta TeHepaTUBHUN KOHTEHT — IIe Ti IHCTPYMEHTH,
SK1 pOOJISITh YKPaiHCHKHUX TPaBIiB KOHKYPEHTOCIIPOMOKHUMU Ha CBITOBIMH
apeHi.

MixxHapoIHHI MPOMO-Oi3HEC OXOIUIIOE HIMPOKUH CIEKTp Map-
KEeTHHTOBUX I1HCTPYMEHTIB, LIO AO3BOJSIIOTH YKPAiHCHKMM KOMITaHisIM
3agBUTH Ipo cebe Ha rnobanbHOMY puHKY. llo-mepme, ne nudposuit
MapKeTHHT 1 eJIeKTpoHHa KoMmepuis. Cy4yacHi OCBITHI IIporpaMu I0moma-
raroTh MIANPUEMIIM ONAHOBYBAaTH HAaBHYKM MIKHAPOAHOI e-commerce
Ta TpPOJaXiB HA TMPOBIMHWUX CBiTOBHX oOHNaiH-IaTgopmax (Etsy,
Shopify, eBay tomro) [3]. Ilo-apyre, BaXXIMBUM iHCTPYMEHTOM € y4acTb
y MDKHapOJHUX BHCTaBKax, sipMapkax Ta Oi3Hec-Miciax. JlocBia mokasye,
0 Uil EKCIIOPTHOOpieHTOBaHMX YyKpaiHcbkux MCII kopucHoO €
y4acTh y TOPTOBEIBHUX MiCifX, opyMax i spMapkax 3a KOpJOHOM [4].
[To-tpere, ehekTrBHUM 3ac000M € MixkHapoaHi PR-kammnanii. Hanpuknan,
ypsanom OyB 3aTBeppkeHui excrioptHui Openn “Trade with Ukraine” mist
npomolii yKpaiHCBbKHX TOBapiB 1 HOCTYT Ha CBITOBUX PHHKaX [2].

TlokazoBoro € imimiatuBa €C “EU4Business”, B Mexax SKOi
peanisyroTecsi mporpamu iHTepHamionamizanii MCIL ¥V 2024 p. 3a
miATpUMKH mporpaMu Oyno nposeneHo PR-xammanito «3po0ieHo B...»,
COpsSMOBaHy Ha TOIyJspu3allifo JokameHOoro Oi3Hecy [S5]. Iwmmit
YCHILIHAN NPHUKIAZ — PO3BUTOK EKCIOPTHHUX Oi3HEC-KJIACTepiB, 30KpeMa
y Mexax BuctaBku Fashion Park Lviv, opranizoBaHoi 3a miaTpuMKH Ipo-
rpamu EU4Business [5]. Takoxx I'enepanbHe KoHCylIbCTBO YKpaiHuM B
TopoHTO cHiNBEHO 3 MapTHEpaMK opraHizyBaio ykpaincekuii Pop-Up Shop,
skt 00’ enHaB oHay 50 BUpoOHUKIB [6].
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[TonuT Ha MapKETUHTOBI MOCIYTH y CBIiTi 3pOCTa€, 1 YKpaiHChKi
KOMMaHii MaioTh BCi MNepeagyMOBM [UIsl iHTerpamii B Tri00abHUI
BTL-cermeHT 3aBOsSKd BHCOKOMY pIiBHIO TpodeciiiHuxX Kanpis,
KOHKYPEHTHHM IliHaM Ta BIIPOBAKEHHIO HOBITHIX TEXHOJIOTIH.

Jnis ycmilmHOTO BHXOAY Ha MDKHApPOJAHUH PHUHOK YKpaTHCHKI
KoMMaHii y cdepi NpoMo-nocayr MOBHHHI: 00paTH KIIOYOBI PUHKH Ta
JOCIITUTH IXHIO cienn(iKy; BCTAHOBUTH apTHEPCHKI 3B’ S3KH 3 JIOKAIb-
HUMH areHTCTBaMHU Ta KiieHTamu; BukopuctoByBaru Il ta mudposi
IHCTPYMEHTH JJIsl aBTOMaTH3allil mpoIleciB; Oparu ydacTh y MiKHapOJI-
HUX TOAISX A7l pO3IIMPEHHS 013HEC-MOXKIMBOCTEH; ONTHUMI3yBaTH CBOIO
MapKETHHTOBY CTPATETito sl [I00ABHOT ayIuTopii.

3aBOSKM TIPAaBWIBHIH cCTpaTerii Ta aKTHUBHOMY BHKOPHUCTAHHIO
CyYacHHX TEXHOJIOTiH yKpaiHChKi KOMNIaHil 3MOXKYTh He JIUIIEe 3MIIHATH
CBO1 MO3UIil HA MDKHAPOJHOMY PHHKY, a H iCTOTHO 301IBIINUTH CBOIO
4gacTKy y cdepi nmpoMo-nociyr y €Bpomni Ta 3a ii Mexxamu

TakuM YmHOM, MDKHApOAHUH MPOMO-0i3HEC BIAKPUBAE IITHPO-
Ki MOXITUBOCTI JIJIsl 3pOCTaHHS YKpaiHCBKUX MianpueMctB. [loeaHaHHS
uu(pPOBUX IHCTPYMEHTIB MPOCYBaHHS, y4acTi B I0OATbHHUX 3aX0Aax Ta
Jiep)KaBHOI MIATPUMKH EKCIIOPTY TO3BOJISIE PO3IIUPUTH PUHKHU 30yTY,
I IBUIITTH BITI3HABAHICTH OPEHIIIB 1 3AIydUTH HOBUX NapTHEpiB. HaBiTh
Manuii Oi3Hec YKpaiHM 3[JaTHUH YCHINIHO IHTETPYBaTHUCA Y CBITOBY
E€KOHOMIKY.
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Hauy Mapzapuma MuxatnieHa,
cmydeHmka epynu 1Y/[-22, cneyianbHicmb «[1ybniyHe yrnpasniHHsa ma aOMiHicmpyeaHHs»
HHI «lHcmumym depxagHoeo ynpaeniHHa» XHY imeHi B. H. KapasiHa

Haykosuli kepieHuk: Koeanboea Temsina BosrodumupigHa, 0.0epx.yrnp., doyeHm,
doueHm kaghedpu npasa, HauioHanbHOI 6esneku ma espornelicbKoi iHmeapauyii
HHI «lHcmumym OepxaeHoz2o yrpaeniHHs» XHY imeni B. H. KapasiHa

E-NEKJTAPYBAHHJI ITI7T YAC BO€EHHOI'O CTAHY:
ITPO30PICTbD VS BE3ITEKA

EnextpoHHe NeKnapyBaHHA € BaXKJIMBHUM €JIEMEHTOM CHCTEMHU
AHTUKOPYMUIAHUX 1HCTPYMEHTIB, BBEICHUX Y [il0 3aKOHOM YKpaiHu
«IIpo 3amobiranns kopynuii» [1]. YnopoBamkeHHs e-nexnapauiii 3 2016 p.
Jano 3MOTY CYCHUJILCTBY Ta TPOMAaACHKMM OpTraHi3alisiM e(eKTUBHO
KOHTPOJIIOBATH JOXOAW W MailHO YMHOBHUKIB, IO CIPHSIIO 3HHUKEHHIO
KOPYIIIHKUX MPOSBIB. 3TiHO 13 3aKOHOAABCTBOM, 3a TIOJIaHHS 3aBiJIOMO
HEIOCTOBIpHUX JaHMX Yy Jekiapamnii mnependadeHo aaMiHiCTPaTHBHY
(ct. 172-6 KYnAIl [2]) Ta kpuMiHaIbHY BiAMOBiZaNbHICTH (CT. 366-2
KKYVY [3]). Onnak BiiiHa 3MiHWIa OalaHC MiX MPO30PICTIO Ta 3aXHCTOM
NEePCOHAIBHUX JaHUX ITOCAI0BIIIB.

Hamionanbae areHTcTBO 3 nHTaHb 3amnodirands kopymuii (HA3K),
SK LEHTPAJbHUI OpraH BHUKOHABYOI BJIAAM 3 MUTaHb aHTUKOPYILiHHOT
NOJITHKY, TPOJOBXKYE BIANOBIJaTH 32 MOHITOPUHT Ta KOHTPOJb
JeKyapamiii myOmyHuX cIykO00BLIB.

BBeneHHS BOEHHOTO CTaHy 3MYCHJIO TEPETNIIHYTH MiAXOOU 0
e-nexnapyBanus. 3 Oepesnst 2022 poxy BepxoBHa Pana yxBanuna 3akoH
Ne 2115-IX, sxuMm Oyino THMYacoBO MPU3YNHUHEHO MOAAHHS ACKIapaltiid,
100 yOe3neunTH epcoHalbHi JaHi ciy)00BIIiB, 0COOIMBO THX, XTO IIEpe-
OyBae y 30Hi 00HOBHX il 200 Ha THMYACOBO OKYIOBAaHHUX TEPUTOPISX [4].
PimenHst mpo TUMYacoBe 3aKpUTTS AOCTYILY 10 PEECTpy AeKiapariii 0yio
apryMEHTOBaHO PHU3UKOM BHUKOPHCTAaHHS BOPOTOM OCOOMCTHX JaHHX
JepKaBHUX CIIYy>KOOBLIB. SIk HacNiZOK, moYnHa04u 3 Oepesnst 2022 poky
i 1o BepecHst 2023 poxy, HA3K He mMano 3MOrd nmpoBOJUTH NOBHOLIHHI
NepeBipKH AeKIaparii.

OTxe, 3HaUHA KUTBKICTh CY0’€KTIB JeKJIapyBaHHS TUMYACOBO OTPH-
MaJia MOXKITUBICTB YHHKHYTH TPO30POT0 KOHTPOJIIO 3 CBOIM MaifHOBHM
cranoM. Taka cuTyauis MiABHIIAIA Kopynumm pu3uKH i fana 3mory
OKpEMHM CITy>KOOBIISIM YHUKHYTH BiAMOBiJAILHOCTI 3a MOTEHIIHHI MO-
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PYLICHHS aHTHKOPYIIIHHOTO 3aKOHOMABCTBA. Y BepecHi 2023 poky Oymo
yxBainieHo 3axoH Ne 3384-1X, sikuii 4aCTKOBO BiTHOBHB 00OB’ 30K ITO/IaH-
Hs JeKJIapariii s OUThIIOCTI TTOCAIOBIIIB, 32 BUHSATKOM BiiCHKOBOCITYX-
OOoBIiB, sKi OepyTh y4acTh y OOMOBUX [isiX, MepeOyBalOTh y MOJOHI 200
Ha TUMYacOBO OKYIOBaHMX TepuTopisx. IIpore HaBiTh micns moBepHEHHS
000B’S13KOBOTO JICKJIapyBaHHSA, HU3Ka MEXaHI3MIB KOHTPOJIO 3aJUILIANACs
nocna0neHoo. 30KpeMa, BiAMOBIIHO 10 HOBOIO 3aKOHOIABCTBA, YHHOB-
HUKH Ta ITOCAI0BI 0COOM, MiHICTpPH, IXHI 3aCTYITHUKH, KEPIBHUKH JIepiKaB-
HUX OpraHiB, CyAJli, IPOKYPOPH, PEICTABHUKN OOOPOHHOTO CEKTOPY, SIKi
3aliMalOThCS 3aKYMIBISIMH a00 KOHTPOIIOIOTH IXHIO SIKICTh, 3000B’s13aHi
nofasatu Aeknapanii. O1Hax mporec nepeBipKy AeKIapaii 3aJumaeThes
YCKJIAAHEHUM Yepe3 0OMEeXEeHHUI JOCTYI 10 PEECTPY.

3a nanumu Transparency International Ukraine, y 2024 poui Ykpaina
nocina 105 micre 31 180 kpaiH y pedTHHTY CIPUAHSTTS KOPYIIIIii, 10 TijI-
TBEPIKYE 3aroCTPEHHs aHTUKOPYMIIHHAX BUKIIMKIB B YMOBax BiiHHU [6].
Bpak BiakpuTocTi Ta KOHTpONIIO y chepi e-IeKiapyBaHHS JIUIIE TOCHIUB
npobnemy. Cranom Ha kinens 2023 poxy HA3K nakonuuunmno nonan 5 tu-
csY HeTepeBipeHuX Jeknapainid. TakuM 4MHOM, BIJICYTHICTh HAJIEKHOTO
KoHTpoJo y 20222023 pokax chpusiiia yXWICHHIO OKPEMHX ITOCAA0BIIIB
BiJ piHaHCOBOT IPO30POCTI.

Jlume B 2025 pomi HA3K 3Mmorio BiJHOBUTH TOBHOIIIHHUN
MOHITOPHHT, 1 BXKe B JIIOTOMY cepell 85 mepeBipeHHuX Aeknapamii y 45
(53%) BusBneHo mopyuieHHs Ha oHay 584 muH rpH [13]. YcTanoBneHo
TAKOX BHIAJKM HE3aKOHHOTO 30araueHHs Ta Heo6rpyHTOBaH00Ti
akTuBiB. Haitbinbmi nopymeHHs 3a(1)1K00BaH0 cepes MocaaoBIIiB OpPraHiB
MiCIIEBOTO CaMOBPALyBAHHS, MHTHHX 1 MOJATKOBUX CIYXO0, a TaKoX
JemyTaTiB 00JIacCHUX 1 paioHHUX paj. Lle Moxke CBiTUMTH MPO HACTIIKK
ocna0ieHoro KOHTPOJIIO Haj I0XOJaMHM YMHOBHMKIB IiJ 4ac BidHM Ta
BKa3yBaTH Ha HEOOXiHICTh IOCUJICHHS MEXaHI3MiB ITEPEBIPKH.

BopHouac, sk 3a3Ha4al0Th EKCIIEPTH aHTUKOPYIILIHHUX OpTaHi3alii,
3aKpUTICTh AHUX € BUIPABIAHOIO JIMILIE YACTKOBO, /K€ MEXaHi3MHU
NPUXOBYBaHHS iH(OpMaLlii MOXKYTh BAKOPHCTOBYBATHCS SK 3JI0BXKHBAHHS
CIIy>)kOOBUM CTaHOBHMLIEM Ta Il YXWJIEHHS BiJ BIAMOBiZaNBHOCTI 3a
He3akoHHi cratku [10].

[Mompwu Te, 1110 3aK0H Mependavae 000B’ I3KOBE MMOAAHHS JIeKIaparii
MiCIsl CKacyBaHHS BOEHHOTO CTaHy, 1€ PIICHHS HE BHUPILIye HaradbHUX
npobieM ¢iHaHCOBOI MPO30POCTI MOCAAOBLIB Y BOEHHUH vac. TpuBanuit
nepion 0e3 AeKIapyBaHHs CTBOPIOE PU3HUKU MPUXOBYBAaHHS HE3aKOHHHX
CTaTKiB, YCKJIAQJAHIOE KOHTPOJb 3a MAalHOBHUMH 3MiHAMH Ta PO3BHTOK
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YHUKHEHHSI BiOBiabHOCTI. KpiM TOTO, mMicis BiTHOBIIEHHS! KOHTPOJIBHI
OpraH¥ CTUKHYTHCS 3 BETUUE3HUM 00CATOM TOKYMEHTIB, 1[0 MOXKE iICTOTHO
YCKJIaTHUTH e(DEeKTUBHI MEPEBIPKH Ta PO3CIIiTyBaHHS.

BaxnuBuM 3aBIaHHAM 3aJMIIAETHCS MOMYK OalaHcy Mix
HEOOX1THICTIO MPO30POCTi Ta BUMOTaMHu Oe3leKkd B ymoBax BidHU [11],
TOMY TIOAAJbIlle BJOCKOHATCHHS AHTHKOPYIIIIHOTO e-/eKIapyBaHHS
€ KJIIFOYOBHM HampsMOM pedopM, SKi CIPUATHUMYTh 3MIITHEHHIO JOBipH
CYCIIIBCTBA /IO BIaIW Ta HAONMKEHHIO YKpaiHH IO €BPONEHCHKUX CTaH-
naptiB. ONTUMAIBFHUM DIIIEHHSIM MOXKE CTaTH TOCTYIIOBE NOBEPHEHHS
CHCTEMHU JICKJIApYBaHHs 3 YPaxyBaHHSIM PU3HKIB Ta 3alpPOBAPKCHHS CIie-
aJIBHUX MEXaHI3MiB U1 BINCHBKOBUX — OOMEXXeHe a00 BiIKIIaAcHE IeKIIa-
PYBaHHS 3 YITKO PErIaAMCHTOBAHUMH BHUHATKAMU Ta MEXaHI3MaMH BEpH-
(hikamii. Takoxx AieBEM BOAYa€ThCS MMOCHIICHHS CAaHKIIIHA 32 HEJOCTOBIpHE
JICKJIApyBaHHS JIJIS OCAIOBIIIB, AKi YMUCHO MPUXOBYIOTh JOXOIU abo Mo-
JIAr0Th Henpas/uBi qaHi. KpiM Toro, 000B’SI3KOBUM 3aX0/I0M 3aJTHIIAETHCS
TPOMaJICEKUH MOHITOPHHT JOXOZIB MOCAIOBIIIB OpraHiB MyOIivyHOI BIaaH
Ta KOHTPOJIb 32 ICKIapyBaHHSM.

e mo3BonuTh 30epertu eeKTUBHUN KOHTPOJIb 32 JEpPKaBHUMU
(inaHcamMu, MiHIMI3YIOUM IpH Wil 3arpo3i Oe3neKy KpaiHH.
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_BEKTOPY MOJIEPHI3ALIII _ )
CYYACHOI OCBITY B IIC/IBOEHHIN YKPATH:
BIJ IEPEJAYI 3HAHD IO ®OPMYBAHHSI
HABWYOK MAVBYTHbOTO

TpancdopmariiiHi mpoecu B ri1od6aibHOMY OCBITHBOMY MPOCTODI,
110 BiOYBalOTHCS i/l BIUIMBOM LM(POBi3allii Ta 3arajlbHOr0 IPUCKOPEHHS
CYCHIBHUX MpPOLECiB, CTBOPIOIOTh NPHHLMUIIOBO HOBI YMOBH IS
(yHKITIOHYBaHHS OCBiTHIX cucteM. OCcOoOIUBOI aKTyaabHOCTI Ili MUTAHHS
HaOyBarOTh Y KOHTEKCTI MiCIABOEHHOI BilOy10BH YKpaiHH, A€ OCBiTa Ma€e
CTaTW HE JIMIIE IHCTPYMEHTOM BiJHOBJIEHHS JIOJICBKOTO KalliTaly, ale
W Karami3aTopoM I1HHOBALliHHOTO PO3BUTKY AepkaBH. [HTeHcHQikaris
TEXHOJIOTIYHUX 3MiH Ta TI00ajbHa €KOHOMiYHAa KOHKYPEHLSl CTaBJIATh
nepea yKpaiHCHKOIO OCBITHBOIO CHCTEMOIO 3aBJAHHS KapIWHAJILHOTO
MEPEOCMUCIICHHS TPAJWIIIHHAX MiAXOIB JI0 OpraHizaiii HaB4aIbHOTO
nporiecy.

AHaJi3 Cy4acHOTO CTaHy OCBITHBOI CHCTEMH YKpaiHH CBiIYHUTH
NP0 HAsBHICTH CyTTEBOTO AUCOANIAaHCY MiXK 3MiCTOM OCBITH Ta BUMOT'aMH,
AKi BHCYBAa€ CYCHiJIbHO-€KOHOMIUHA PEalbHICTh A0 KOMIIETCHTHOCTEH
BUIyCKHUKIB. Tpanuniitna Moens, 30cepeayKeHa nepeBakHO Ha TPaHCIIALIT
3HaHb, BUSIBISIE CBOIO HEE(EKTHBHICTh B YMOBaX, KONM IIBHIKICTh
OHOBJIEHHs 1H(OpMamii MepeBUIlye TPHUBAJICTh HABYAIBLHOTO LIUKIY.
3rigHo 3 gociiKeHHIME BeecBiTHROT0 ekoHOMIYHOTO (hopymy, 10 2030 p.
onmu3pko 85% mpodeciitHux MO3ULIH, SKi 3aHMaTUMYTh CHOTOJHIIIHI yUH1
Ta CTYJICHTH, III¢ HE iICHYIOTb, IO MiJKPECITIOE HEBIAMOBIAHICTh Cy4acHOL
OCBITHBOI TAPAJIUTMH MEPCIIEKTUBHUM BUMOTaM PUHKY TIpalli.

udposa TpaHcdopmallisi OCBITHEOTO CEPEIOBHIA € HEOOX1THOIO,
ajne HeJOCTaTHhOIO YMOBOIO JUIS MOJEpPHi3alii ocBiTH. BrpoBamkeHHs
UU(PPOBHUX TEXHOJOTI Mae CympoBOIXKYBATHCS CHCTEMHHMH 3MiHAMHU
Yy METOJOJIOTiI Ta oprasizauii HaB4aJbHOTO mpolecy. KoHuentyansHO0
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OCHOBOIO TaKHX 3MiH Ma€ CTATH IepeXi/ Bifl iIHPOpMaIiifHO-TpaHCISAIITHOT
MOJIeNi IO KOMIIETEHTHICHO-OPiEHTOBAHO1, 0 ependayae (hopMyBaHHS B
Y4YHIB Ta CTYJEHTIB 3IaTHOCTI €(peKTUBHO 3aCTOCOBYBaTH HAOyTi 3HAHHSA B
MIHJIMBHX YMOBaX peaabHOCTI.

Emnipuani mocmimkeHHs e)eKTUBHOCTI PI3HUX MO/l HaBUaHHS
JEMOHCTPYIOTb, IO AaKTHBHE 3aly4eHHS [0 NPAKTHYHOI disUIBHOCTI
MiABUIIY€E PiBEHb 3aCBOEHHS MaTepiany Ha 75% MOPIBHSAHO 3 MACUBHUM
ciyxaaaMm (15-20%). IIpoext «DinaHcoBa rpaMOTHICTb AJIS IIKOJISPIBY,
peanizoBaHuil y Jyupkux mkonax y 2023-2024 pp., € NepeKOHIHBHM
MPUKIAIOM e(EeKTHBHOCTI TaKOro MigXxoAy. BukopucTaHHS irpoBHX
MeXaHIK y HaBYaHHI (piHaHCOBiii rpamMoTHOCTI uepe3 Tpy «KurreBuit
KamiTam» NpPOJEMOHCTPYBJIO 3HAYHO BHIIMH piBEHb 3aCBOEHHS
E€KOHOMIYHMX KOHLENIiH Ta ¢QopMyBaHHS NPAKTHYHUX HABHUYOK
YIpaBIIiHHS pecypcaMu MOPiBHSIHO 3 TPAJULIHHUMH METOJaMH HABYaHHS.
Crioctepe)keHHs 3a yYaCHMKaMHU MPOEKTY BHUSBHIIO, IO y NPOLECi I'pU
Y4HI BUSIBJISIOTh BUIIY iIHHOBAIIWHICTh Ta MIBUIKICTh MPUHHSTTS PillIeHb
NOPIBHSHO 3 JOPOCIMMH, IO KOPEIIOE 3 3arajibHUMH TEHICHLIIMHU
KOTHITUBHOI ajanTaiii MOJOAI J0 IIBUAKO3MIHHHMX peaniid mudpoBoi
CTIOXH.

HoBa meronomnoris Mmpig-opienToBaHOr0 HaBuaHHs (dream-driven
methodology), sika 3aponunacs B YkpaiHi, B Xapkosi y 2024 poui, i sika
iHTEerpy€e 0COOMCTICHI MparHeHHsS Y4HIB Y OCBITHIHM mpolec, 1eMOHCTPYE
3HAYHUM MOTEHLIaN AJIsl CYyTTEBOTO MiABUILIEHHS BHYTPIIIHBOI MOTHBAL]
no HapyaHHA. JlocmimkeHHS HEHpoOioNIOTIYHMX MEXaHi3MIB HaBYaHHSA
BKa3yIOTb Ha T€, 1110 EMOLiI{Ha 3aTy4eHICTb Ta IEPCOHAIbHA PEIEBAHTHICTD
iHpopMaLii mi ABUILYIOTh €PEeKTUBHICTH ()OPMYBaHHS HEHPOHHHUX 3B’ A3KiB,
BIJNOBiAaJbHMAX 3a JOBIOTPUBAJIC 3araM’STOBYBaHHS Ta 3aCTOCYBaHHS
3HaHb. BoHa € 0€3yMOBHMM NpPOJOBKEHHAM 1 YaCTHHOIO BXE NaBHBOT
koHIenii ocBiTH npotsrom xutts (lifelong learning). Yomy? Tomy 110
MIBUAKICTh TEXHOJOTTYHHUX Ta COLIaJbHO-€KOHOMIYHUX 3MiH 3yMOBIIOE
HEOOXiHICTh TIOCTIHHOTO OHOBJIIEHHS KOMIIETEHTHOCTEH MpalliBHUKIB
ycix rajy3ed. 3a MaHUMHM MDKHApPOAHHUX HOCTimXeHb, A0 2028 poky
CepeIHbOCTATUCTUYHUN MpaliBHUK Oyzae 3MmymeHuid oHoBmoBatd 40%
CBOiX MpodeciiHNX HaBUYOK KOXKHI TpH pokH. Lle Bumarae popmyBaHHs
THYYKOI CHUCTEMH OCBiTH, IO 3a0e3ledyBaTHUME MOXJIMBOCTI JUIs
Oe3nepepBHOro HaBYaHHS Ta NPodeciitHOro PO3BHUTKY.

Iarerpauis ¢popmanbHOi Ta HehOPMaIBHOT OCBITH IPEACTABISETHCS
NEepCIEeKTUBHUM  HAmpsMOM  MoOJepHi3alii  OCBiTHROI  cuUCTEMHU.
CuHepreTuuHui e(eKT BiJ CHiBIIpali OCBITHIX 3aKialiB, IPOMaJCbKHX
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oprasizaimiii Ta Oi3HEC-CTPYKTYp JM03BOJISIE €(EKTUBHO IOE€THYBATH
TEOPETUYHY MiArOTOBKY 3 MPaKTHYHUM AocBinoM. IToka3oBuM € mpukian
mpoekty «®DiHaHCOBa TPAMOTHICTH IS MIKOJSPIB», pPeaiz0oBaHOTO
®ongom Iropsa [Namumi «Timeku pazom» criyibHO 3 JIyIIEKOIO MiCBKOIO
panoro. MixkcekTopanbHa Koabopaiis 3ade3neunia CHCTEMHHH ITiIX1]T 10
(opmyBaHHS (HiHAHCOBOT KOMITETEHTHOCTI Y4HIB, TOEAHYIOYH METOTUIHY
MiATOTOBKY BYMTENiB, MPAaKTHYHI 3aHATTS B IIKOJAaX Ta 3MarajibHi
eJIeMeHTH Yy dopMaTi TypHIpYy.

KirouoBoro  mapamurmManbHOO —3MIHOKO B Cy4YacHi  OCBITI
€ TICPEOCMHCIICHHS pOJIell YCiX YyYacHMKIB OCBITHBOTO IIpOLECY.
Buutens y HOBiif MOzeNi mocTae He SK peTpaHcisATop iHdopMarllii, a K
(acutiTaTop COIaIbHOTO, EMOIIHHOTO Ta IHTENEKTYaJhbHOTO PO3BUTKY
yuniB. Konm menmaror cmnpuiimae cebe sk HacTaBHHKa Ta IapTHEpa B
OCBITHIH MMOAOPOXKi, a HE JIUIIIE HKEPENIO 3HaHb, JOKOPIHHO 3MiHIOETHCS i
MOTHBAllIHA CTPYKTypa Horo mnpodecirinoi misutbHOCTI. Tpanchopmartis
npoeciiiHOl iIEHTHYHOCTI TieAarora Bifl «iH(GOpMaIiHHOTO KOHTPOJIEpa»
JI0 «apXiTEeKTOpa MOXKIMBOCTEH» CTBOPIOE MPOCTIp Ui peanizaiii Horo
TBOPYOTO Ta IHTENEKTYaJbHOTO NOTEHLIaNly, L0 CYTTEBO IIiJBHUILYE
piBEeHb 3aI0BOJICHOCTI Bix mpodeciitHoi nismbHOCTI.  JlocmiKeHHS
JEeMOHCTPYIOTb, IO BUUTEI, sIKi IpaIoloTh Y popmari acumiranii, Koop-
JIUHAIIIT TPOEKTHOI AisUTHHOCTI Ta MEHTOPCTBA, BUSABISIOTH Ha 52% BUIIHIA
piBeHb npodeciiiHoi camopeainizanii Ta Ha 47% HWKYUH PiBEHb €MOLIiH-
HOT'O BUTOPaHHS.

Amnaroriuni  TpaHcopMmaniiiHi mponecu BigOyBaroTbCs 1 B
MOTHUBaLiHi} cTpyKTypi yuHiB. Konu ocBiTHill mpouec opieHTOBaHUI HE
Ha BIATBOpEHHs iHopMaLii Iys OTpuMaHHsA (OpPManbHOI OLIHKH, a Ha
PO3BHUTOK MPAaKTUYHUX HABUYOK, L0 MAIOTh peajbHy LiHHICTH Yy CBITI 3a
MEXaMH IIKOJIM, BHYTPILIHS MOTHBALis YYHIB 3pOCTa€ EKCIOHEHLIHHO.
«HaBuaHHs Ui KUTTA, a HE AN LIKOJIW» MepecTae OyTH MPOCTO rac-
JIOM 1 MEepeTBOPIOETHCS Ha peajbHUN NPUHLMI OpraHizauii OCBITHBOTO
mporecy. IHTerpamiss B HaBYaHHS €JEMEHTIB COIIAJBLHOTO IMiAPHEM-
HUIITBA, KONAOOPAaTHUBHUX MPOEKTIB 3 peaIbHUM BIUIMBOM Ha IpOMaiy Ta
NPaKTUYHUX HAaBUUOK KamiTamizawii iied J03BOJIsS€ YUHAM BiguyTu cebe
areHTaMu 3MiH, 3JaTHUMH TPaHC(HOPMYBATH HE JIMIIC BIACHE KHUTTS, alle
i cepenoBHILIe HABKOJIO ceoe.

InHOBamIliHI CHUCTEMH OI[HIOBAaHHS, IO BHXOIATH 3a MeEXI
TPagULiHHOI IIKaIW 1 BKIIOYAIOTH OL[HKY MNPAaKTHUYHUX HAaBHYOK,
KpEeaTUBHOCTI, EMOLIIITHOT0 iHTENIEKTY Ta COLianbHO1 B3a€MO/i1, JO3BOJIIOTh
CTBOPUTH 0araTOBHMIpHY KapTHHY KOMIETEHTHOCTEH KOXKHOIO Y4HSI.
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Le HE TPOCTO PO3IIUPIOE CIIEKTP BU3HAHUX JOCATHEHB, alle 1 JIETITUMI3ye
PI3HOMaHITHI NUISIXH O YCIiXy, IO BUXOIATH 32 PAMKH aKaJAeMidHOL
YCHIIIHOCTI. Y4Hi, IKi MOKJIHBO HE IEMOHCTPYIOTh BUIATHUX PE3yJIbTATIB
Yy CTaHIAPTH30BAHUX TECTAX, OTPUMYIOTH MOXJIMBICTh BUSIBUTH CBOT
CHJIbHI CTOPOHH B IHIIHX cepax, 10 KPUTHIHO BaXITHBO JUTsL q)opMyBaHH;I
3I0POBOT CAMOOIIIHKH Ta KOHCTPYKTHBHO] OCBITHBO{ 1IEGHTUYHOCTI.

L[I/I(bpom TEXHOJIOTI] B LBOMY KOHTEKCTI TIOCTAI0Th HE MPOCTO 5K
3aci0 onTuMi3amii ICHYFOUMX OCBITHIX WpOIECIB, aie K 1HCprMeHT
(pYHHaMeHTaJ'ILH01 r[epCOHamsaun HaByaHHiA. Ha BigMiHy Big
YHi()IKOBaHOTO MiAXOAYy, Zi€ BCl Y4HI MalOTh 3aCBOIOBATH OJHAKOBHI
MaTepial B OJHAKOBOMY TEMII, QJalTHUBHI HaBYalbHI CHCTEMH
JI03BOJISIFOTE  KO)KHOMY PYXaTHCh BIIACHOIO OCBITHBOIO TPAEKTOPIELO,
BiJITIOBIJTHO JTO CBOIX KOTHITHBHHUX OCOOJMBOCTEH, IHTEPECIB Ta JKUTTEBUX
rineir. OcoOnMBoOi IIHHOCTI 1€ Ha0yBa€e B KOHTEKCTI 1IHKITFO3UBHOI OCBITH,
Jie TEXHOJIOTII CTAlOTh IHCTPYMEHTOM BHPIBHIOBAHHS MOXIIMBOCTEH Ta
nojIoJIaHHs 0ap’epiB. EJ‘ICKTpOHHl nopmbomo cucTeMH (popMyBaILHOTO
OLIIHIOBAaHHS Ta nepCOHan13OBaH1 OCBITHI MapIIpyTH HEPETBOPIOIOTH
HaBYaHH: 3 KOHKYPEHIIIT 3a CTaHAapTU30BaHi 0aiy Ha 0COOUCTY TTOI0POK
PO3BHTKY, A€ KOKEH MOKE IOCATTU YCHIiXy BIACHUM LUISXOM.

Sx 0aunMo, KJIIOUOBMM AacleKToM TpaHcdopmanii ocBith € ii
nepeopieHTanis Ha (GOpMyBaHHS YHIBepCaJIbHMX HAaBHYOK, IO MAlOTh
LiHHICTP y PI3HOMAaHITHUX J>XUTTEBUX Ta NPO(EciiHUX KOHTEKCTax.
AKTyasbHI JIOCTIIKEHHS MOKa3yloTh, IO YCHIX Yy MOCTiHZYyCTpiajbHil
€KOHOMIlli BU3HAYA€ETHCSI HE CTUIBKU BY3bKOCIIEIialli30BaHUMH 3HAaHHSAMH,
SIK1 IIBUJIKO 3aCTapiBaIOTh, CKUIBKM METAKOTHITUBHUMH Ta COLiaJbHUMH
KOMIIETEHTHOCTSIMH. KpuUTHYHE Ta CUCTEMHE MUCIICHHS, TBOPUYMH IMiaXi]
10 BHpileHHs npoOieMm, mudpoBa rpaMOTHICTb, €MOLIHHHUNA 1HTENEKT,
couianbHa B3aeMofis, (iHaHCcOBa Ta MiANPUEMHHUIBKA KOMIIETEHTHICTB,
30aTHICTH 10 caMoopraHizamii Ta Oe3nepepBHOTO HaBUYAHHS — 1€ YHIBEp-
CaJIbHUH 1HCTpYMEHTapiH, 110 A03BOJISiE HE JIMILE afanTyBaTUCs A0 3MiH,
aje ¥ akTUBHO (hOpPMYBAaTH CEepeNOBHUINE HABKOJO cebe, KamiTalizyBaTu
BJIACHI TAJIAHTH Ta CTBOPIOBATH LIHHICTh JIJIS 1HIITHUX.

OcBiTa y micnaBoeHHid  VYkpaiHi morpedye  cMinuMBOCTI
EKCIEPUMEHTYBATH — SIKIIO MH OyAEeMO JIMIIE TEOPETHYHO 0OTOBOPIOBATH
iHHOBaIii, ane OOSATHMMEMOCH BHIIPOOOBYBAaTH iX Yy peaJlbHOMY XHTTI,
TO PU3UKYEMO 3acCTpSArTH B MUHYJIOMY, KOJIM CBIT HaBKOJIO CTPIMKO
3MIHIOETBCS; CaMe TOMY CTBOPEHHS «OCBITHIX Jaboparopiit», 1e BUMTelNi
Ta y4Hi MOXXYTb BHUIIPOOOBYBATH HOBI MiAX0AH 0€3 CTpaxy MOMHINTHCA,
CTa€ KPUTHYHO BaXXJIUBUM JJIs1 3HAXOJDKCHHS TUX METOIMK, SIKi IiHCHO
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NPALIOIOTh y HAIlMX YHiKanbHUX yMoBax. Komu mMu roBopumo mpo iHre-
rpaliio 10 €BPONEHCHKOr0 OCBITHHOTO MPOCTOPY, MOBA Hae HE Mpo Clli-
Te KOITiFOBaHHS 3aXiJHHUX MiAXOMAIB, a PO TBOPYHIA Jiajior, 1e YKpaiHa He
JUIIe TiepeiMae HalKpalli CBITOBI MPaKTHKH, alle # MPONOHY€E BIACHHMA
YHIKaIBHAN JOCBIJl OCBITH B YMOBaX BHUKIIHKIB, sIKi OUTBIIICTD €BPOTICH-
CHKMX KpaiH HIKOJIM HE MepexuBaa.

Tabmums 1.

[opiBHsTbHNMI aHANI3 TpaHC(HOPMAIIHHUX BEKTOPIB OCBITHROI CHCTEMH

MICIIIBOEHHOT YKpaiHu

Table 1.
Comparative analysis of the transformation vectors of the educational system
of post-war Ukraine
TpaHcdop- . -
P g » TpaauuinHa IHHOBaUiNHa . .
MauinHun OuikyBaHi pesynbTaTun
BEKTOP Mogernb Mogernb
AKLEHT Ha dopMyBaHHsI MigBULLEHHS aganTUBHOCTI
38CBOCHH MeTanpegMeTHUX |BUMYCKHUKIB 4O MiHIMBUX
3MmicT ocBiTH aKTONOUHOTO KOMMNETEHTHOCTEN |YMOB PUHKY mpaLi,
MaTeian Ta HaBUYOK 3pOCTaHHSA iHHOBAaLMHOIO
plany ManbyTHBOro noTeHuiany
MacueHe AKTMBHE HaBYaHHSA|3poCTaHHA PiBHA 3aCBOEHHS
o i 0,
MeTogororis CMPUAHATTS yepes NpakTuky, |[matepiany Ha 75%,
HABUAHHS iHdpopmaLii, NpOoEKTHa (hOpMYBaHHS NPaKTUYHNX
penpoaykTUBHE  |OisNbHICTb, HaBWYOK 3aCTOCYBaHHS
HaBYaHHSA revimicdpikarlis 3HaHb
TpaHcnsTop dacunitartop, MiABULLEHHS PIBHA KPUTUY-
Ponb 3HaHb MEHTOp, KOOpAW- |HOrO MUCIIEHHS YYHIB Ha
neparora KOHT 6n e HaTop ocBiTHLOI  |31%, 3gaTHOCTI A0 camoc-
ponep TpaekTopii TiHOro HaB4YaHHA Ha 47%
€auHi KomnnekcHe
B P ®dopmyBaHHs afeKBaTHOro
CTaHOapTU30BaHi |oLiHIOBaHHS A
Cuctema . |ysIBNEeHHs1 Npo peanbHi
: KpUTEPIi, aKLUEHT |KOMMNEeTEeHTHOCTEN, . .
OUiHIOBaHHSI h B ; 2 [KOMNETEHTHOCTI, MOTUBALN
Ha BiATBOPEHHI |nepcoHanisoBaHuit 110 KOMNAEKCHOTO POIBUTK
iHbopmaLii nigxin, P y

135



MYB/ITYHE YTTPABITHHA EKOHOMIYHOIO TA LIPPOBOIO MOIEPHISALIEIO CYCITIJIbCTBA

OcBiTHS cucTeMa MallOyTHHROTO OYAYETHCS BXKE CHOTOAHI pyKaMH
TUX TMEAAroriB-HOBATOPIB, sIKi HE YEKalOTh CHCTEMHUX pedopM 3ropH, a
TBOPSATH 3MIHU y CBOIX Kjlacax, IIKOJIaX i rpoMajax, eKCIIEpUMEHTYIOUH 3
HOBHMH METOJIKAMH, TEXHOJIOTiSIMH Ta (pOpMAaTaMH B3aEMOJIIT 3 YIHSIMHU.
MogepHizarlist OCBiTH — IIe He aOCTpaKTHHH MPOIieC, a TUCSTII KOHKPETHUX
icTopill ycmixy, Ie BUMTENi Ta YIHI Pa3oM CTBOPIOIOTH OCBITHI MOJEI,
AKI PO3BMBAIOTH HE JIMILE 3HAHHS, ane i yHiBepcajbHI HaBUYKHU: BiX
KPUTUYHOTO MHUCJIEHHS 1 TBOPYOTO MiIXOAY A0 BHUPIMICHHS MpoOJieM 10
3IATHOCTI IpalfoBaTH B KOMaHI Ta aJanTyBaTHCS JO MOCTIMHHUX 3MiH.
HInax Ttpanchopmanii ocBiT B YKpaiHi Mae BIacHy TPaeKTOpilo, sika
BpaxoBYE€ SIK TII00aTbHI TPESHIH, TaK 1 YHIKATFHUH KOHTEKCT HAIIOI icTOPil
Ta KyJbTypH, QDK€ CHpaBXKHI iHHOBaIlli HAapOKYIOThCS Ha IEPETHHI
TpamuIil Ta BUKIWKIB Cy4acHOCTi, KOJM MH HE BIJKHUIA€MO IIiHHE 3
MUHYJIOT0, aJie CMUIMBO BiIKPHBA€EMO JABEpi y MallOyTHE.

Kayaiino Onbea BacunieHa,
cmydeHmka epynu MBA3-24, cneuianbsHicmb «MeHedxmeHm»
HHI «lHcmumym depxaeHozo ynpasniHHsi» XHY imeni B. H. Kapa3siHa

Haykosutli kepisHuk: KoceHko Anica BonodumupieHa, k.0epx.ymnp., doyeHm,
doyeHm KagheOpu eKOHOMIYHOI MoMimuKu
HHI «lHcmumym OepxasHozo yrnpaeniHHs» XHY imeni B. H. KapasiHa

OCOBJIMBOCTI IIObYJOBU HR-BbPEHTY
AJI1 HUTbOBOI AYAUTOPILI 3JOBYBAUIB

Juist miABUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI KOMITaHii BaKJIMBUM
acriekToM € (JOpMyBaHHS TO3UTHBHOTO IMIIKY SIK y Oi3HEC-CepeIoBHILi,
Tak 1 Ha puHKy npani. OuiHka MKy MiIIpUEMCTBA Ha PUHKY Mparli
3MIACHIOEThCS Yepe3 MOHATTS «OpeHa poboromasiys» abo «HR-Gpenmy,
K€ OXOIUTIOE CYKYIHICTh MaTepialbHHX Ta HeMaTepiaJbHHUX MepeBar,
IO TPOIIOHYIOTHCS MpalliBHAKAM IpU NpuiioMi Ha poboty. KommnaHii, gxi
HE TPUIISIOTh YBard CBOEMY iMIJKY Ha PHHKY TIpalli Ta He CTBOPIOIOTh
NpUBAOIMBHUX YMOB JIJIS IEPCOHANY, HE JIUIIE CTUKAIOTHCS 3 TPYTHOIIAMHU
y 3aIydYeHHI KBalli(piKOBaHWX 1 MOTHBOBAHWX IMPAIiBHUKIB, 3aTHUX
e(eKTHBHO TMpAIIOBATH Ta TEHEPYBAaTH IHHOBAIlii, ane i PH3HKYIOThH
BTPaTUTH HASIBHHUHN JIFIOJICBKUIA KalliTall, II0 HEraTUBHO MO3HAYAEThCS Ha
PE3yIBTATUBHOCTI iXHBOI IISUTBHOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI Ha
PHUHKY TOBapiB i OCIYT.
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Bpenn p060TO,I[aB]_I${ € Bi):l06pa)KeHH$IM HOSI/ILIiOHYBaHHH KOMITaHii
Ha PUHKY npaui. Biarak, BiH HOBUHEH y OBHi# Mipi BifmoBigaTH cTparerii
YIpaBJIiHHS TIEPCOHATIOM, BKIIOYAIOYH MICil0, KOPIOPATUBHY KyJIBTYpY
Ta ¢inocodito, sSKy mponarye Kommadis. JloriuHo, 1o NO3UTHUBHHUN
3arajJbHUN OpeH]l KOMIIaHIl TaKoXX MMO3UTUBHO BIUIMBAE Ha (pOpMyBaHHS
it HR-Openny [2].

Ha cporognimuiéi nmenr HR-Openn OesmocepenHpo IMOB’si3aHUi
3 KOMepuiiHuM OpeHmoM opraxizarii. SKicTh cepBicy abo MPOIyKTY,
SKUA OTPUMYIOTh KII€HTH, B 3HAYHI Mipi 3aJ€XUTh BiJl CTaBJICHHA
CHiBpOOITHUKIB KoMmmaHii a0 KimieHTiB. Came CITiBpOOITHHUKM 3AaTHi
CTBOPIOBATH MO3UTUBHE BPAXKCHHS, SKIIO POOOTOAABEIb CIPUIMAE iX SIK
CBOIX BHYTPIIIHIX KITI€HTIB.

[Ipu ¢opmyBanni cBoro HR-Openmy kommnawnii, Sk mpaBuIIo,
30CepeKyIOTh yBary Ha YOTHUPbOX OCHOBHMX YHMHHHKAX, SIKi 34aTHI
3poOUTH iX NPUBAOIMBUMHU JUIsl MOTEHIIMHUX KaHIUAATIB Ta HasBHUX
CIiBPOOITHHKIB:

— IMiK Ta pemyTallisi KOMITaHii;

— cHCTeMa KOMIIGHCAlili Ta CTUMYJIOBAaHHA B PIi3HHX Qopmax,
BKJIIOYAIOYH YMOBH Ipalli, 00HYCH, JOAATKOBI BUILIATH TOLLO;

— 3MICT pOOOTH, TOCaIOB1 000B’I3KH, XapaKTep B3aEMHUH 3 KOJIETaMHu
Ta KepiBHULITBOM;

— MOYKJIMBOCTI JUTsl HABYaHHSI Ta POQECIHHOTO PO3BUTKY [4].

Metoto HR-Openmunry € ¢dopMyBaHHS IMIIDKy KOMIIAHIT SIK
izeansHOTO MicIsl poOoTH Ui mpaniBHUKIB. lle mepenbavae 3ycuis,
CIpSIMOBaHI K Ha 30BHIIIHE, TaK 1 Ha BHYTPINIHE CEPEIOBUILE
oprasizarii. SIkicHUH iMiK poOOTOAABIISI € OCHOBHOIO PYIIIITHOIO CHIIOIO
HR-mporieciB. [lo3uTuBHMIA Ta KepoBaHWIA IMiIK pOOOTOMABIS €
KIto4YoBoto  ineororieto  HR-ctparerii. Bpenn poGoTomasiist oxorutoe
HE TUTBKH «CIIBIpamoo» MpodeciiHuX HAaBUYOK, aje W «CIiBIIPAIIO»
npodeciiHuX iMi/pKiB. XOpoIlla peryTaiis KOMIMaHil SK poOOoTONaBIst
cripuse 3alydyeHHIO KBalli(hikoBaHWX (axiBIiB, 3MEHIIEHHIO BUTPAT Ha
aJanTalil0 Ta HAaBYaHHS IEPCOHATY, a 3a0INaKeHI PEecypcH MOXKHA
CIPSIMYyBaTH Ha PO3BUTOK HOBHX HAaIpsMKiB podotu HR-ciyx0 [3].

[Tpu popmyBanni HR-OpeHy HE0OXiAHO BpaxOBYBaTH €KOHOMIYHI,
COIIaTbHO-TICKXOJIOTIYHI Ta iHII (PaKTOPH, 10 BILTUBAIOTH HA MOTHBAIIIIO
ciBpoOiTHUKA 3MiHUTH Micle poboTH. 3aBusiku HR-Openny dopmyerscst
crerudiyHa cucreMa (YHKI[IOHYBaHHS TIE€PCOHANY MiANPUEMCTBA,
gKa BKJIIOYA€ YHIKAIbHI YMOBH TMpalli, II0 CTHUMYJIOKTh OaKaHHS
CHiBpPOOITHHKIB MPAIIOBATH caMe B I[iii opraHi3ariii.
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CtBOpeHHs OpeHIy poOOTOMABLS € CKIAJHAM IIPOLECOM, IO
BKJIIOUA€ KiJbKa €TamiB, KOXEH 3 SKUX MOTpedye IETANbHOrO aHallizy
Ta 3HaYHUX (iHAHCOBHX 1 YaCOBHX BHUTpAT 3 OOKy poboromasus. OmHak
CTBOpEHH: OpeHay He Oy/ie ePeKTHBHIM 0€3 HAIEKHOTO TIO3UIIIOHYBaHHS
HA PHUHKY Ta TPAaBWIBHOTO BUOOPY METOMiB 1 (OpM MpOCyBaHHS.
JnsouinkuBaprocriTaehexktuBHOCTI HR-OpeH 1y MOXKYTH3aCTOCOBYBATHCS
Pi3HI METOJUKH, MPOTE KOJHA 3 HUX He Mae (hOpMaTi30BaHOTO MiIAXOTY
0 iHTerpamii MOCHi/PKyBaHMX ITOKa3HUKIB B €IHHY MOJENb, IO
CYTTEBO OOMeEXye iX MpakTHUHY I[iHHICTh. BUKOpHCTaHHS TEepeBipeHMX
CTaTHCTHYHUX METO/1iB, TAKHX SIK METOI1 0araropak TOpHOTO perpeciitHoro
MOJICITIOBaHHS, 3IIITOBXYETHCS 3 (POPMATBHUMH BHMOTaMH IO CaMOT'O
MeToy. TakuM 9nHOM, HE iCHY€ YHIBEpCaThbHHX ITiTXO/IB J0 OI[iHIOBAaHHS
eexkTuBHOCTI OpeHay poboTomasi [1].

[lpuBabnuBuii OpeHA pPOOOTOMABIT MOXKE CIPHUSATH  OLIBIT
e()eKTHBHOMY 3ITy4EHHIO TaJIaHTiB (0€3 J0JJaTKOBUX BUTPAT ), SMEHILICHHIO
4acy Ha 3aMillleHHs BAKaHCIH 1 HaliM, CKOPOUCHHIO BUTpAT Ha OILUIATY Ipa-
11i, MOKPAIIEHHIO TTOKa3HHUKIB YTPUMAaHHS CHIBPOOITHHUKIB Ta CTBOPEHHIO
CIPUATIMBOTO 1 MPOLBITAI0OYOr0 poOOUYOTO CEepe/IOBUINA IS BCIX WIEHIB
opranizanii. CyTs noyisirae B TOMy, 110 PO3p0o0OKa cTparerii OpeHauHry po-
0oTonasist a00 BIOCKOHAJICHHS HAasiBHOT CTpaTerii 103BOIUTH MiABUILIUTH
e(eKTHBHICTh NpOILECy HaiMy Ta CHPUATHME 3aIyYCHHIO HEOOXiTHHX
KaHIWJATiB 10 opraHizamii [3].

Ha ocHoBI BuIle3a3Ha4€HOT0, MOKHA CTBEPKYBaTH, o HR-Openn
SBIISIE COOOI0 CYKYITHICTh CTIHKHX acomialliif, moB’si3aHuX 3 KOHKPETHOIO
OpraHi3alli€lo, M0 CTBOPIOE AOAATKOBY MPUBAOIHMBICTh KOMIIaHIT Ha PUHKY
npaui. Lle mos3Bomse posrmsamarm HR-OpeHa SIK €l1eMEHT CHCTEMHOTO
migxony ao ynpaeninai. HR-Openn mepeOyBae B TICHOMY B3a€MO3B’SI3KY 3
KOPIIOPAaTHBHUM Ta TOBAPHUM OpEHIaMH, TIPUIOMY I1i BUIU OPEH/TiB B3AaEMHO
BIUIMBAIOTh OJJMH Ha OJTHOTO, ()OPMYIOUH €JIMHY CHCTEMY OpeHIMHTY.

OTXe, CyTh MeXaHi3My TOOYJIOBH Ta €(EeKTUBHOTO YIpPaBIiHHSI
HR-Opennom opranizamii momsrae B HEOOXIIHOCTI 3HAXOIKEHHS
KOMIPOMICY MiXkK BHMOTaMH Ta IMOTpedaMH KOMMaHii i i HalMaHHX
MPAaIiBHUKIB, 30KpeMa, B KOHTEKCTI B3a€EMOBITHOCHH «pPOOOTOJABEIh —
MPAIiBHUKY Ta «IIPAI[iBHUK — IpalliBHUK» . KoMIaHis moBuHHA Oy TH 371aTHA
3a7I0BOJIGHUTH TOTPEOH Y BUCOKOKBANI()IKOBAHOMY Ta KOMIIETCHTHOMY
HIePCOHAI, SIKMW 3IaTHUH JOCATAaTH MOCTABJICHHX IijieH, 3a0e3rnedyrodn
MiATPUEMCTBY CTa0iNIbHI MO3UIIT HA pUHKY TIpami Ta (opMyroun OaxaHy
MOBENIIHKY sl eeKTUBHOTO (YHKI[IOHYBaHHS Ha I[bOMY pUHKY. Kpim
TOTO, KOXEH CIIIBPOOITHUK Ma€ MaTH MOXKJIMBICTH 3aOBOJIBHSTH SIK
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npodeciiibi, Tak 1 ocoducTi moTpedu B Oe3merri, rigHii orurarti mparmi Ta
y4acTi B MPHUHUHATTI YIPaBIIHCHKUX PIillleHb, & TAKOX BiTIyBaTH CBOIO
HE3aMiHHICTh 1 3HAYYIIICTH JJIsI KOMITaHil.
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KpaeuyeHko OnekcaHdp Bosiodumupoeud,
cmydeHm epynu NMLMUA-24, cneyiansHicms «[1ybniyHe ynpasniHHA ma aOMiHicmpygaHHs»
HHI «lHcmumym depsxasHoezo ynpasniHHA» XHY imeHi B. H. KapasiHa

Haykosuli kepieHuk: Babaee Banepili FOpitiogu4, k.0epx.ynp., doueHm,
doueHm 3aknady suuoi oceimu kaghedpu eKOHOMIYHOI MoimuKU ma MeHedxMeHmy
HHI «IHcmumym depxasHozo yripaeniHHs» XHY imeHi B. H. KapasiHa

ITOCBI/T CIHTAITYPY 11010 ®OPMYBAHHS MOJIENI
EKOHOMIYHOTO PO3BUTKY

JIOCITIKYIOUH TTOTITHKO-€KOHOMIYHY €BOJIIONI0 KpaiH CXimxHoi
A3ii, mocmigank Ming Wan BingMidae Ba)KIMBICTH B3a€MO3B’SI3KY MiX
MOJIITHYHUMHU PEKUMaMH, IHCTUTYIISIMH, T€OTMOJITHIHUMHU IHTEpecaMu
Ta €KOHOMIYHOIO MOJIEPHI3aIli€l0 SIK PErioHy, TaK 1 OKpeMHX KpaiH.
[Ipu bOMY Ay’Ke BaKJIMBUMH € 30BHIIIHI (aKTOpPH, 30KpeMa, BIUIUB i
nmoriomora CIIIA, 3amydeHHS 10 TI100abHUX TOPTOBENFHUX MEXaHI3MiB
Ta Tpancdopmaris cBiToBoi ekoHoMikH [2]. Jxon Jpe©On anamizyroun
BIUTUB COITiaTbHO-€KOHOMIYHHMX HACTIAKIB OpPHUTAHCHKOTO IIPABITIHHSI
Ha TPOIECH TIOCTYIOBOTO TEPEXOAy J0 TUBEpCH(DIKOBAHOT EKOHOMIKH,
BiZIMiuae B3a€MO3B’S30K BJaJ0i ©THIYHOI ITOJNITHKH Ta YCITIIITHOCTI
ekoHOMIuHOi ctparerii Ta pedopm [3]. Hocmimuuk [enni Kya Bimmivae
3MiHY TJI00aJHHOTO €KOHOMIYHOTO OajlaHCy — BijJ| JOMIHYBaHHS 3aXOmy
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JIO0 TIOCHIIeHHS pouri A3ii. BiH BBOAWTH MOHSTTS «EKOHOMIYHOTO IEHTPY
Barm», SKUA TeorpadidHO 3MINIyeThCS HA CXif, IO MOSICHIOETHCS
IIBUJIKMMH TEMIITaMH 3pOCTaHHS €eKOHOMIK KpaiH A3ii Ta TpaHchopMaliiero
r100aJIbHUX TOProBeNbHUX MNOTOKIB. Lle Mae BakiamMBi MONITHYHI Ta
CTpaTeriyHi HACHiAKW s TJI00aJhbHOTO yIpaBiiHHSA, (DiHAHCOBHX
THCTUTYIIi} Ta MKHapOTHUX BiTHOCHH [4].

VYV 1pOMy KOHTEKCTi HalOIIBII I[iIKaBUM 1 TTOKa30BUM I YKpaiHu
MOJKHA BBaXKaTH JOCBIJl BiTHOBJICHHS 1 (POpMYBaHHSI €KOHOMIYHOT MOEIi
CiHramypy, sSIKHi Maro4u 0OMEKeHI MPUPOAHI PECypCH Ta HECIIPUSTINBE
TeONOTITHYHE CTAHOBUILE, 3yMiB 3a KiJIbKa JECATHIIITh IEPETBOPUTHUCS HA
ro0anpHUHA (PiHAHCOBHIA, JIOTICTUYHHUN 1 TEXHOJIOTIYHUHN IIEHTP.

3 mepmux pokiB HezanekHocTi CiHramyp CTBOPUB MaKCHMAalbHO
CIPUATINBI YMOBH JIJIsl MDDKHApOJHOTO OizHecy [1], 30kpema: Oyio BcTa-
HOBJIEHO MiHIMaJIbHI ITOJIATKU Ha MPUOYTOK KOMIaHii; CTBOPEHO MPO30PY
CHCTEMY peecTpalii Ta BeeHHs Oi3Hecy; 3a0e3MeueHo 3axXuCT npaB Biac-
HOCTI Ta CTaOUIBHICTh CyAOBOI CHCTEMHU. 3aBISKU LIbOMY B KpaiHy moda-
JIM 3aXOJIUTH IIPOBIiJIHI CBITOBI KOMITaHii, Taki sik IBM, Samsung, Siemens
Ta iH, 10 CIIPUSIIO 3POCTAHHIO eKOHOMIKH. ¥Y 1970-x pokax ypsia 3poOuB
CTaBKy Ha PO3BUTOK MPOMHUCIOBOCTI. Bynu cTBopeHi creniaibHi €KOHO-
Mi4Hi 30HH, JI¢ BUPOOJISUIN €JICKTPOHIKY, HadTOXiMit0, papManeBTuKy. 3a-
BISIKK IIbOMY ChOroiHI CiHTaIyp € OTHUM 13 HaWOLIBIINX BUPOOHUKIB Ha-
HiBIPOBIIHUKIB, 010TEXHOJIOTIH, POOOTOTEXHIKH.

Taxox Cinramyp 0yJio epeTBOPEeHO Ha Mi>KHApOJHUN (iHAHCOBUI
HeHTp. SIK HaciliJoOK, CbOrOAHI TYT po3ramoBaHi odicu monax 200
MibkHapoaHuXx OaHkiB. IlomiTnka HU3BKUX MOAATKIB Ta MPO30PUX MPAaBHI
BeAeHHs Oi3Hecy mpuBaOmIoBaja Ta OTENEp NPHBAOIIOE 1HBECTOPIB
3 ycboro cBity. Yepe3 Cunramyp npoxonuTb 25% CBiTOBOI MOpPCHKOT
Toprieii. CiHranmypcbKuii OPT € OJHUM 13 HAHO1TbIINX 1 Halle)eK TUBHIIINX
y cBiti. Takoxx CiHramyp iHBeCTy€e 3HauHI KOLITH y CUCTEMY OCBITH, SIK
HACJI/IOK — YHIBEPCUTETH KpaiHHU BXOAATH Y ToN-20 CBITOBHX PEHTUHTIIB.

CBiTOBU OaHK HEOTHOPA30BO BiJI3HAYAB BUCOKY SIKiCTh JIEPIKABHOTO
ynpasiinas B CiHramypi, 30Kkpema cTpareriuyHe IUIaHyBaHHS, HHU3bKHUN
piBeHb KOpYHIii, Mpo30picTh Ta eQEeKTHBHICTH perynoBaHHi. Kpaina
30cepeiniach Ha BHUCOKOTEXHOJIOTIYHOMY BHPOOHMUTBI, (DiHAHCOBHX
nocnyrax, soricturi ta IT. ¥V 3Birax World Bank me Bimmivaerbcs
K TpUKJIa] YCHIIIHOI iHTerpauii y rioOanbHy exoHoMiky. [lim uac
ro0abHUX BUKIMKIB (30KpeMa, asziarchka (iHaHCOBa KpH3a, Kpu3a
2008 poky, mangemiss COVID-19) Cinranyp BUSBHB 34aTHICTH LIBHJIKO
KOpUTYBaTl MAaKpOCKOHOMIUHY TOJIITHKY, HIATPUMYIOYH Oi3Hec Ta
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3aifHATICTh. B ocTanHi pokn World Bank Bif3Hauae akieHT Ha «3elI€HOMY
3pocTaHH», HU(PoBiil TpaHCPOpMALii, CTaINX IHBECTULISX Ta PO3BUTKY
smart-iHdpacTpykTypu [5].

I'pomose ynpasmiaas Cinramypy (Monetary Authority of Singapore,
MAS) npoBOAHTH yHIKQJIbHY IJIsl CBITY BaJFOTHO-KOPUIOPHY MOJITHKY
(Exchange Rate—based Monetary Policy), sika 1o3Bosisie €¢peKTUBHO CTpH-
MyBaTH iHQISIIIO MpH BIAKpUTIH ekoHoMimi. Y 3BiTax MAS mocTiiiHO
M IKPECTIOETHCS CTPATEriuHa MeTa — Oy TH MPOBiTHIM (DiHAHCOBHM XaboM
y perioHi, 3 aKneHTOM Ha iHHOBaii, fintech, cTpaxyBaHHs, yrnpaBIiHHA
akTUBaMH Ta IHppoBi BamoTH. Ll cTpyKTypa >KOPCTKO KOHTPOIIOE
0aHKIBCBKHH CEKTOp, CTPaxoBi KOMMaHii Ta (iHAHCOBUX MOCEPEIHUKIB,
BIIPOBDKYIOYH CTPEC-TECTYBAHHS, BUMOTH JIO KaliTalmy Ta MOJITHKY
MpoTHAii BiIMHBAaHHIO KOINTIB. A TaKOX aKTHBHO MPOCYBa€ IUQPPOBI
OaHKH, e-payments, peryasTopHi «micoununi» (regulatory sandboxes) i
BIIPOBAKEHHS HUPPOBHX BamoT neHTpansHoro 6anky (CBDC). Ocran-
HiMH pokamMu MAS po3BuBae HanpsMKHU 3eJIeHOro (piHaHCYBaHHS, KiliMa-
TUYHHX OOJITamiii i CTBOPEHHS €KOCHCTEMH CTaJIOroO iHBECTyBaHHS [6].

daxisui «Economist Intelligence Unit» mocmikyroun BaImBi
ACTMEeKTH EKOHOMIYHOTO, MOJITHYHOTO Ta COLIaJIbHOTO PO3BUTKY KpaiHW,
aKICHTYIOTh yBary Ha CTaOUTBHOCTI MaKPOCKOHOMIYHOI ITOJIITHKH,
e(eKTUBHOCTI YpSJAOBUX 1HCTHTYTIB, BIAKPUTOCTI JJS 1HO3EMHHX
IHBECTHIIIM Ta iJOBOTO cepeloBHINA. AHATI3yIO4YHM BIUIUB 30BHIIIHIX
BUKJIMKIB (30KpeMa, reononitTnaHoi Hanpyru B A3sii, mangemis COVID-19,
3MIHM TJ100aJIbHUX JIAHIFOTIB MIOCTA4YaHHs Ta 1H) Ha JAMHAMIKY 3pOCTaH-
Hs, IHHOBAIIIHICTE €KOHOMIKHM Ta COIliadbHy TONITHKY ekcreptu EIU
npuainsoTs CiHramypy pojb MepegoBoro rio0anbHOro (iHaHCOBOTO i
soricTuuHoro xady [7].

JocBig Cinramypy € IIiIHHUM Opi€HTHPOM I YKpaiHu ¥y
3abe3neueHHi peopM Ta micaIBOEHHOTO BiTHOBIEHH . O THUM i3 KITFOYOBUX
ACTIEKTIB CIHramypchbKoi MOJENi € cTpaTeriuHe JepKaBHE IUIaHyBaHHS
Ta e(eKTHBHE YNpaBIiHHS. YKpaiHa MOXKE B3SITH 32 OCHOBY MiJXif, IO
nependavae po3poOKy JOBIOCTPOKOBHX IIPOTPaM PO3BUTKY 13 UITKUMHU
LUIIMH, KOHTPOJBHHMH IIOKa3HUKAMHM Ta MPO30PUMH MeXaHi3MaMHu
peamizanii. Iy mbOro JOIIBHO CTBOPUTH HE3aJEkKHI Ta KOMIICTEHTHI
Jep>KaBHI IHCTUTYLII, sIKi OyayTh 3aliMaTHCS MOHITOPUHIOM pedopMm Ta
BIIPOBAKECHHAM 1HHOBAIIMHUX TTAXOIB IO YIPABIIHHSI €KOHOMIKOIO.

[lle ogHMM BaXIMBUM HampsMOM € OopoThOa 3 KOpYILi€ Ta
noOyaoBa mpo3opoi mpaBoBoi cuctemu. B CiHramypi aHTHKOpYyMIiiiHa
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noJliTHKa Oyjla 3aCHOBaHa Ha JKOPCTKOMY ITOKapaHHI 3a Xa0apHUIITBO,
BUCOKHMX 3apIliaTax ACep)KaBHUX CIYXOOBILIB MPU MPO30Pil MiI3BITHOCTI
1 3pO3yMiNMX pe3yibTaTax poOOTH, (OPMyBaHHI KyJIbTYpH HYIJIHOBOT
TOJIEpAaHTHOCTI 10 Kopymiiii. B Ykpaini Taki 3axoam MOriu 0 BKITFOUATH
MOCWJICHHSI HE3aJEKHOCTI aHTHUKOPYHLIMHUX OpraHiB, BIPOBAKECHHS
OU(QPOBUX TEXHOJOTIH JUIs 3MEHILICHHS OIOPOKpaTii Ta CTBOPEHHS
CTIIPUSTIMBHUX YMOB ISl BEJICHHs O0i3HeCy 0e3 KOpYMIIHHIX CXEM.

BaxnuBe 3HaueHHS Mae ekoHOMiuHa Momens  CiHramypy,
mo Oa3yeTbCsi Ha 3alydeHHI 1HO3EMHUX IHBECTHIIl Ta PO3BHTKY
BUCOKOTEXHOJIOTIYHUX Traiy3eidl. YKpaiHa Mae 3HAYHUU TOTEHLial y
cpepax IT, arpapHOro CEKTOpPYy, CHEPreTHKH Ta MAalluHOOYIyBaHHS.
J1g akTHBHOTO 3ajJydeHHS IHBECTOPIB JIOIUIFHO CTBOPUTH CTaOlIbHE
PEryJsITOpHE  CEpelOBHILE, MiHIMI3yBaTH IOJATKOBHUH THCK Ha
HiANPUEMIIB Ta CIPUSITH PO3BUTKY 1HAYCTpiaJIbHUX MapKiB, aHAJIOTTYHUX
JI0 CIHTaIypChKHUX.

BaxnuBuM € ¥ ciHramypchKuil MiAXiJ O OCBITH Ta PO3BHUTKY
JIOACHKOTO KammiTany. BHCOKOsKiCHa OCBiTa Ta TOCTIHHE ITiIBUIICHHS
kBadidikauii poOoUOi CHIIM CTaIM OCHOBOIO €KOHOMIYHOTO MPOPHBY L€l
kpainu. B Ykpaini Takox gouinsHo pedopmyBaTu cuctemy npodeciiinoi
OCBITH Ta BUIIMX HABYAJIBHUX 3aKJIAiB, POOJISTYM ii OLIbII HPAKTUIHOIO,
OpI€HTOBAaHOIO Ha MOTpedu puHKY Ta iHHOBamii. OcobnmuBa yBara mae
Oytu npuninesa STEM-gucuumiinam (Hayka, TEXHOJOTII, iH)KEHepis,
MaTeMaTHKa), sIKi € PYLIIHHO CHIIOK CYyYacHOT eKOHOMIKH.

VYkpaina Moxe BHKOpucTaTH mocBixm CiHramypy uis BJIacHOI
€KOHOMIYHO] iHTerpallii y cBiToBi puHKH. [lepemyciM, TOMITHHO 3MEHITUTH
perymsiTopHi oOMekeHHs! A71st Oi3Hecy, TOKPAIIUTH YMOBH IJIS 3aTy4eHHs
1HO3EMHOTO KaIliTaly Ta PO3MMUPUTH EKCIOPTHY crpaterito. Lle Britouae
HiANMCAaHHs. HOBUX TOPIOBEJIBHUX YTOJl, PO3BUTOK BUIBHMX €KOHOMIUHHMX
30H, a TaKOX CTHMYJIOBaHHS iHBECTHIi y crpareriuni ramysi — IT,
MamMHOOYJyBaHHS, arpoOIPOMUCIIOBHN KOMIUIEKC Ta EHEpPreTHKY.
Jlo1inbHUM TaKOXK € CTBOPEHHS CTa01IBHOTO Ta epe0adyBaHOro AiJI0BOI0
cepemoBumma. s mporo B YKpaiHi CIiJ 3alpOBaIWUTH JTOBTOCTPOKOBI
eKOHOMIUHI pedopMu, 1Mo MarTh OyTH CHpPSIMOBaHI Ha BEPXOBEHCTBO
npaBa, aHTUKOPYNLIHHY NOJTITUKY Ta e(EKTUBHE YIIPABIIHHS ACPKaBHUMHU
pecypcamu. BakiuBUM HampsIMKOM € TaK0X PO3BUTOK TPAaHCIIOPTHOI Ta
JIOTICTUYHOI IHQPACTPYKTYPH, IO TO3BOJIUTE Y KpaiHi CTATH PETiOHATEHUM
TOPTOBENEHUM IIEHTPOM MiX €BpOTIOI0 Ta A3i€l0.
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ONPPOBA TPAHCPOPMAIIL ITYBJITUHOIO VIIPABJIIHHAL:
BUKJIMKW TA ITIEPCIIEKTVIBU
B YMOBAX IH@OPMAIINHOIO CYCIIIbCTBA

CraHoBneHHS iHPOPMAIIIITHOTO CYCITIILCTBA € OHIEI0 3 KIFOYOBUX
O3HAaK Cy4YacHOCTi, L0 BIUIMBAE Ha Bci chepu XKHUTTS, 30KpeMa Ha
myOxiune ympaBmiHHA. [H(OpMaliliHe CyCHIBCTBO XapaKTepU3YEThCS
MacoOBHM BHKOPHCTaHHSIM iH(OpMaIiiHO-KOMYHIKAIIHHUX TEXHOJIOTIMH,
SKi 3MIHIOIOTh CITOCOOM B3aeMOJii MiX JepKaBOIO Ta TPOMAJSTHAMH,
MiJBUIYIOTH TOCTYIMHICTD TOCTYT 1 CIIPHUSIFOTH MPO30POCTi BIIAIIH.

Hudposizarlist € OCHOBHUM JpaiiBepoM TpaHCcopMarlii myOIiqaHOTo
yopaBimiHHS B iHpopMalmiiiHOMy cycminbcTBi. BonHa mepenbauae
NepeBeICHHs ACP)KAaBHUX MOCIHYr y LU(poBHH (opmMaT, IO J03BOJISE
rpoMajisHaM OTPUMYBATH iX AUCTaHIIIHO, 03 HeoOXiTHOCTI BiJIBiyBaTH
ycranoBd. 3BiT OOH «UN E-Government Survey 2022» 3a3Hauae, 110
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KpaiHU 3 BUCOKHMM 1HIIEKCOM PO3BUTKY €JIEKTPOHHOTO YpsAyBaHHS AEMOH-
CTPYIOTh Kpallli TOKa3HUKU e(PeKTHBHOCTI Ta 3a1y4eHOCTI rpomasH [1].
Hanpuxnan, y kpainax IliBriuHOi €Bpomu, Takux sik [anigs uu Ecro-
Hisg, mudpoBi miaThopmMu 3a0e3MedyIOTh MOBHUH ITUKII aaMiHICTpATHB-
HHUX TOCIYT — BiJ MOJAHHS 3aiB 0 OTPUMAaHHA pe3ysbTariB. B Ykpaini
OpuKIagoM ycmimHoi nudposizanii € nepkaBHuil moptan «is», skuit
ctanoM Ha 2025 pik 00’ eanye nonaj 100 mocityr, BKIIIOYaYH PEECTPAIito
6izHecy, ohopMIIeHHS CyOCH i 1 BUIady MU(PPOBUX TOKYMEHTIB.

[pore, six 3a3HauyaeThes y 3BiTi OOH, Ykpaina Bce me nepeOyBae
Ha cepelHbOMY piBHI PO3BUTKY e-government uepe3 iH(pacTpyKTypHi
oOMe)KeHHSI Ta HEpIBHOMIPHHMU JOCTYN 10 iHTepHeTy. Lludposizaris
TaKOXX CHpHsIE aBTOMAaTH3aIlii BHYTPINIHIX TMPOIECIB Yy OepKaBHHUX
opraHax, LIO0 3MEHIIye BHUTpaTH uYacy Ta pecypciB. Hampuknan,
BIIPOBA/KEHHSI €JIEKTPOHHOTO JTOKYMEHTOOOITY I03BOJIIE CKOPOTHUTH
NarnepoBy TATAaHWHY, a BHKOPHCTAaHHS BEJIMKHUX MJaHUX JOTIOMAarae
MIPOTHO3YBATH COIIAIbHO-CKOHOMIYHI TTOTPEeON TPOMAJISTH, ONITUMI3YIOTH
Oro/pKeTHE IIaHyBaHHs. TakuM YuHOM, NU(POBI3allis He JIUIIIE ITiIBUIILY€E
3pYYHICTb ISl TPOMAJISH, ajie i pOOUTD yHpaBIiHHS OLIbII pallioHaTbHUM
1 OpIEHTOBAHUM Ha PE3yJIbTar.

TexHomoriss OJOKYEHH Ma€ TIOTEHIiadl CTaTH PEBOJIOMIHHIM
IHCTPYMEHTOM Y IIyOJIIYHOMY YITPaBIIiHHI 3aBISKH CBOIM BIIACTHBOCTSIM
— JlelleHTpami3auii, He3MiHHOCTI Ta mpo3opocTi. Y kHu3i «Blockchain
Revolution» Jlon i Anekc TarnckoTTH CTBEPAXKYIOTh, IO OJIOKYEHH MOXKe
YCYHYTH TIOCEpEOHMKIB y OaraThox cdepax, BKIIOYAIOUH JIeprKaBHE
BpsIyBaHHS, 320e31euyroun npsiMui 1 0e3nednnii oOMiH iHpopmariiero [2].
Y KOHTEKCTi MyOJiYHOrO YHpaBIiHHS LSl TEXHOJIOTIS MOXKE 3aCTOCOBYBa-
THUCSI JJIsl CTBOPEHHS HalIHHUX PEECTPIB, TAKHUX K 3eMEJIbHUI KaaacTp 4n
peecTp MaiHOBUX TPaB.

B Vkpaini mepuri Kpokd A0 BHPOBAaKEHHS OJOKYEHHY TaKOX
3pobneHo. Y 2017 poui [epxaBHe areHTCTBO 3 MHUTaHb €JICKTPOHHOTO
YpSAAyBaHHS CHUIBHO 3 MIXKHAPOJAHUMH MapTHEPAMH 3aITyCTHIIO MiJIOTHHN
NPOEKT 13 BUKOPUCTAHHS OJIOKYCHHY JUIS 3aXUCTY JAHUX Yy JICPKaBHHX
peectpax. CranoMm Ha 2025 pik 11 iHIIIATHBH PO3IIUPIOIOTHCS, 30KpeMa
B yHOpaBliHHI OMOUKETHUMH KOIUTAMH, J€ TEXHOJIOTiS J03BOJISIE
BiZICTEXKYyBaTH KOXHY TPaH3aKLilO0 B peaJbHOMY yaci. BiokdedH Takox
MOke OyTHM 3acTOCOBaHWH i 3a0e3NmeyeHHs MPO30pOCTi BHOOPUHX
MPOIIECIB, MO € OCOONHMBO aKTyalbHUM B yMOBax iHdopMaliitHoro
CYCHUIBCTBA, KOJH JAOBipa 0 BJIAAM € KPUTHUYHUM (akTopoMm. OnHak
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BIIPOBAJKECHHS I1i€1 TEXHOIOTii TOTpeOy€e 3HAYHNX IHBECTHIIHN y TEXHIUYHY
0a3y Ta miArOTOBKY KaJpiB, IO 3aJUILAETHCS BUKIUKOM AJs Y KpaiHu.

Indopmaniiine cycminbCcTBO — BigKpuBae mepen  MyOmiyHUM
VIOpaBIiHHAM HOBI MOXIIHMBOCTI, aje BOAHOYAC CTaBUTHh Mepe] HHUM
Cepii03Hi BUKIIUKH.

Cepen MOKJIHBOCTEI MOKHA BiI3HAYNTH:

— MOKpalleHHs KOMYHiKauii: [rudpoBi miaTgopmMu, Taki SK MECEH-
JOKEPH Ta COLialIbHI MepesKi, JO3BOJISIOTH Bia i OIepaTUBHO iHPOPMYyBaTH
TPOMAISIH TIPO BaXKIIUBI pillleHHs M HAA3BUYaliHi CUTYaIlil;

— eeKTUBHICTB: aBTOMATH3allisl PyTUHHHUX NPOLECIB, TAKUX SK
00poOka 3asB 4K BUAa4a AOBIJOK, CKOPOUYE BHTPATH 4Yacy Ta PecypciB.
V 3Biti OOH 3a3Ha4aeThCs, U0 KpaiHU 3 BUCOKMM PiBHEM aBTOMAaTH3allil
eKOHOMJIAATH 110 20% aaMiHICTpaTHBHUX BUTPAT HIOPIYHO;

— BigkpuricThs i mig3BiTHiCTB: BiIKpPHUTI NaHI Ta eNEKTPOHHI
peeECTpH, TOCTYIHI OHJIAHH, MiBUIIYIOTH MPO30PIiCTh JisSUIBHOCTI BIIAIH.
B VYkpaini 3akon «[Ipo indopmanito» rapantye rpomMajsHaM MpaBo Ha
JOCTyn 70 myOmiyHoi iHdopMarii, a HUPpOBl iIHCTPYMEHTH POOIATH 1Le
MpaBo peasbHuM [3].

IcHYI0TH TaKOXK i BUKJIMKH:

— Ki0ep0Oe3meka: 3pOCTaHHS KITBKOCTI HU(PPOBHUX CEPBICIiB CyHpo-
BOJKY€ETBCSI MIABHUILCHHSAM PU3UKiB Kideparak. ¥ 2023 poui Ykpaina 3i-
TKHYJAcs 3 MaclITAOHUMHU XaKepChbKUMHM aTakaMH Ha JAep>KaBHI pecypcH,
IO MiJKPECcIniIo HeoOXiTHICTh iHBECTyBaHHS B 3aXHCT JaHHX;

— uudpoBuii PO3PUB: HE3BAKAIOUM Ha MPOTpeC, 3HaYHA YaCTHHA
HACEJICHHS, 0COOJIMBO B CUTBCHKIH MICIIEBOCTI, HE Ma€ JOCTYIY JO IIBUJI-
KiCHOTO 1HTE€pHETY YH HAaBUYOK POOOTH 3 HU(PPOBUMHU CEPBICAMH.

Po3BuTOK mNyONiYHOTO YNpaBiIiHHA B yMOBax iH(popMamiiHOTO
CYCIJILCTBA € HEBII'EMHOI0 YaCTHHOK MOJICPHI3allil JepiKaBH.
[udposizamis Ta eNeKTPOHHE YpAAYBaHHA BXe TpaHCHOPMYIOTh
CHoco0M HaJaHHA TOCHIYr, POONsSYM X IIBUAMIMMH, 3PYYHIIIMMHU Ta
JocTynHimuMH. TexHosoris OloK4YelH MpONoHy€e iHHOBAaWilHiI pillleHHs
JUTSI 3a0€3MeUeHHs MPO30POCTi, Oe3neku Ta 00poThOH 3 Kopymilier. [IpoTe
yCHilllHA ajanTalisi A0 HOBUX YMOB BHMAara€ KOMIUIEKCHOTO MiIXOAYy:
BiJl 3MiI[HEHHS KiOepOe3meku 10 TMOMOJaHHS uI/I(prBoro po3puBy Ta
OHOBJICHHSI 3aKOHOJIaBCTBA. Hy6n1qu ynpaBmHHsI Ma€ cTatu OiIbII
TEXHOJIOT1YHO OPIEHTOBAaHUM, BlI[KpI/ITI/IM 1 THyYKuM, 1100 BiNOBiZaTH
3armuTaM lHq)OpMaHlI/IHOFO CyCHlHLCTBa Jlume 3a Takux yMmoB Ykpaina
3MOJKE peaizyBaTH MOTEHI1al uH(prBOl TpaHchopMalii AJs MiIBUILIECHHS
e(eKTHUBHOCTI ACP’KaBHUX 1HCTUTYILIN 1 CTANIOr0 PO3BUTKY CYCHUIBCTBA.
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ON®POBA TPAHCP®OPMALLA ITYBJITYHOIO
VIIPAB/IIHHA: SAKOPAOHHVN TOCBI[,

Hudposizamis Ta uudpoa TpaHcopmariss  myOIIIHOTO
VOpaBIiHHS € OCHOBOIO Cy4YacHOi TpaHcdopmamii CycCIHiabCTBa,
saka 3a0e3meuye TepexiJ Bil TPaguIlifHUX aHAJOTOBUX CHCTEM JO
CYYaCHHX nudpoBux 1iathopM. Llel mporec oxormroe MoaepHi3allio
TeXHIYHOI iH(PACTPYKTYpH, MEPEBEICHHS NaHUX y uupposuii dopmar,
AaBTOMATH3aLII0 YIPaBIiHCHKUX MPOILECIB Ta IHTErpaLito iHpopMaLiiHUX
pecypciB, 11O  JAO3BOJSE  JACPKAaBHUM  YCTaHOBaM  €()EKTUBHO
(hyHKI[IOHYBaTH Ta OMNEPAaTUBHO B3aEMOJIATH 3 TrpoMmaasHamu [1; 2].
Hocnimkennass World Bank cBiguate mpo Te, IO BIPOBaKCHHSA
IU(QPOBUX TEXHOJIOTIH CIpUs€ 3POCTAHHIO MPOAYKTUBHOCTI, CTBOPEHHIO
HOBHX POOOYMX MICIb, 3HM)KEHHIO aJMiHICTPATHBHOTO HABaHTAXXECHHS
Ta CIPOLICHHIO JOCTYNy IO JepXkKaBHUX Mociyr [3]. €Bponelcbka
KOMICisl TIKpeciroe, 110 uI/I(prBa TpaHcopMallis € KIFOYOBUM
YUHHUKOM JJIsI CTaJOro €KOHOMIYHOIO 3pOCTAaHHS 1 IiBHILECHHS
KOHKYPEHTOCITPOMOKHOCTI Kpain [2; 4]. Lleli mpomec Takok CTUMYITIOE
MOJIEPHI3aIli0 OCBITHROI, MEAMYHOI Ta iHIMMX Cdep, COPUSIOYH BIIPOBa-
JOKEHHIO AMCTaHIIHHOTO HaBUaHHS, TEIEMEININHN, EIEeKTPOHHUX MEINY-
HUX 3anuciB Tomo. OTxe, nudposizauis Ta undposa TpaHchopMaris He
TIJIBKU 3MIHIOOTH CIIOCIO YIpaBIiHHS, a W BIUIMBAIOTh HA SKICTh KUTTA
TrpOMaJisiH Ta e(peKTHBHICTh MyOIIYHOTO YIIPABIiHHS.
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BuBueHHs 3aKOpIOHHOTO JAOCBiAy mudpoBizamii Ta 1UbPOBOT
TpaHcopmalii myOmiyHOro ympaBiiHHS JO3BOJSIE aNalTyBaTd Kpalii
MpPaKTUKU 0 YKpaiHCBKUX yMOB. [lepeBaru, siki OTPUMYIOTH KpaiHH BiJ
BIIPOBA/UKCHHS Ta AKTMBHOIO BHKOPHUCTaHHS umprBHx TEXHOJIOT'1H,
XapaKTepU3yIOTCA  BUCOKUMHU  3HAYCHHAMHU AKICHUX Ta KUIBKICHUX
noka3HukiB. Tak, 3rigHo 3 pesyibraTtamu pociimxenHss OECD, kpainum,
110 iHTerpyBaiy MuQpoBi TEXHOIOTII B cepy AepKaBHOTO YIpPaBIiHHS,
3MCHIIWIIN aaMiHiCTpaTHBHI BUTpaTH Ha 25-40% Ta MiIBUIIWIA PiBEeHBb
noBipu rpoMansH 1o 70% [5]. KimrogoBi nmepeBaru Mi»kHapOIHOTO JJOCBi Ty
MOJISITAlOTh y: 3HIDKCHHI OIOpOKparii depe3 aBTOMAaTH3alilo MpOLECiB,
MiIBHIIEHH] MMPO30POCTi IEPKABHUX MOCIYT, 3TyUeHHI IHBECTHUIIIH Yepe3
u¢poBi IHHOBAIII].

Bemukuit mocBin nmudposux tpanchopmarniit y chepi mybmigaOTO
yIpaBIiHHS MalOTh Taki kpainu, sik Ecronis, Cinranmyp, [liBgenna Kopes.
3aBaHHSAM HAYKOBOI POOOTHU € aHaJli3 OCHOBHHX JOCATHECHb IIMX KpaiH 3
METOIO PO3TIISY MOXIMBOCTEH IX BIPOBAKECHHS y cdepy MmyOmiuHOro
ynpaBIiHHS YKpaiHu.

Ectonis € omHuM 3i cBiTOBHX JiAepiB y 1nudposiii Tpancdopmanii
nyOmiyHOTO ynpasmiHHS. JIo OCHOBHUX JOcsATHEHb ECTOHIT BiTHOCHTHCS
peamizamiss MoHelli e-ypsIyBaHHS, BIAMOBIAHO IO SKOI BIPOBAKEHO:
1) E-pesunentcTBo: monam 100 THC. iHO3EMIB BHKOPHCTOBYIOTH
uudpoBi mnocnyru Ecronii mms peectpamii OisHecy; 2) miatdopma
X-Road: 3abesmnedye Oe3neUHUN 3aKOMOBaHWA OOMIH JaHHUMH MIiX
2 THc. AepxaBHUX ycTaHOB; 3) E-romocyBanns: 47% HaceneHHS rojo-
Cy€e OHJIaliH, 110 3HU3WIO BUTpaTH Ha BuOopH Ha 30%. EdexruBHicTh
e-mociayr EcToHii OLIHIOETbCA 3a MOKa3HUKAaMH: 3MEHIIEHHS 4acy Ha
orpumanHs nociyru (y 2015 p. TepMin BuMipioBaBcst 5 gHsmu, y 2023 p.
OTpHUMaHHS TOCHIYT 3MIHCHIOBATIOCS 3a 15 XBHIJIWH); 3HI)KCHHS BapTOCTI
anminictpyBanHs (y 2015 p. Bapricte cranoBuna 50 eBpo, y 2023 p. —
5 €Bpo); miABUILEHHS PiBHS 3a70BosieHOCTI rpomansH (y 2015 p. piBenb
cranoBuB 65%, y 2023 p. — 92%) [4]. EdexTuBHICTD BUKOpPHUCTAaHHS
miatpopmu X-Road B EcToHIT OITIHIOETHCS TMOKA3HUKOM 3HIDKCHHS
Oropokpatii Ha 80% Ta MO3UTUBHUM BIUIMBOM Ha €KOHOMIKY KpaiHH, SKa
CTaHOBUTH 1,2 MiIpA €Bpo Ha pik. HeoOXiaHO BimMiTHTH, 110 came Ha 0a3i
ectoHchkoro X-Road VYkpaina crBopuia « TpeMOiTy» — cucremy st
0o0MiHy iHbOpPMAITIEI0 MIXK PEECTpaMH, sIKa cTaia ocHoBoro i [6].

CiHramyp BHUKOPUCTOBYE IIM(PPOBI TEXHOJOTIi IJIsl CTBOPEHHS
«po3ymMHOro cycminsctBa» — Smart Nation. [lo nocaraens Cinramypy
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BiTHOCSITH: BUKOpPHCTaHHS Al — TeXHOJOTI# MTyYHOTO iHTENeKTy y cdepi
TPaHCIOPTY: CUCTEMA ONTHMi3aLii MapIIpyTiB 3MEHIIIIIA 3aTOpH Ha 25%;
BukopuctanHsa |HTepHery pededr (IoT) y MemuiuHi: MOHITOPUHT MaIli-
€HTIB Yepe3 HOCHMIi MPHUCTPOI 3HU3MB KUIBKICTh rocmitamizauii Ha 18%;
BuKopucTaHHs E-muatgopmu s GizHecy: 95% mnomaTkoBHX Aexiapa-
it momatotkesi omnaiiH [7]. EdextuBHicTh Smart Nation OmiHIOETHCS
MOKa3HUKOM EKOHOMIi, sika cTaHOBUTH 200 MITH €BPO Ha PiK, T TO3UTUBHUM
BIUIMBOM Ha €KOHOMIKY KpaiHu — 3,5% BaJloBOro BHY TPIIIHEOTO IPOIYKTY.

IliBgenna Kopes nigupye y BnpoBakeHHi TexHonoriii 5G ta Al
Cepen OCHOBHMX MpOEKTIB  BigMidaroTbes:  SG-iHpacTpyKTypa:
NOKpHUTTS 95% HaceneHWxX MyHKTiB, MBHAKICTh 10 1 ['0/c; BUKOpuCTaH-
HSl LITYYHOTO 1HTEJEKTY AJsl AEp’KaBHUX MOCIyr: aBromarusaiis 80%
3BEpHEHb [0 MYHILMOAJTITETiB; BIPOBAKCHHS LU(PPOBOTO MHACIOPTY:
OlomeTpryHa ineHTH(iIKaLisg Yepe3 cMapTHOoH. AKTHBHE BUKOPUCTAHHS Y
[liBnenniit Kopei Texnomnoriit 5G Ta Al 3a0e3neunsio 3011bIIeHHS TPOIYK-
TUBHOCTI mpaui Ha 25% Ta MO3UTHBHUI BIJIMB HA €KOHOMIKY KpaiHH —
3 MIIpJ €BPO HA PiK.

Amnaniz pocBiny Ectonii, Cinmramypy Tta IliBzennoi Kopei
JOBOAUTH, IO LH(poBa TpchcpopMaum MOXJINBA JIMIIE 32 YMOBH:
CHCTEMHOTO MigXOXIy J0 1HTerpau11 HH(prBPIX TEXHOJIOT1H; AKTHUBHOI
y4acTi TpOMasiH 4epe3 3py4yHi e-CepBiCH; CyTTEBHX I1HBECTHLIH B
iHppacTpykTypy (5G, XMapHi TEXHOJIOT1{, INTYYHUH 1HTEIEKT TOLLO).

MixHaponHUH [OCBiJ Hajmae TWiACTaBU JUIS peaizaimii TaKux
npono3ulii B YkpaiHi, sfik: 1) cTBOpeHHS €IuHOI IIATPOPMH UI BCiX
JepKaBHUX Tociayr (3a ananoriero 3 e-Estonia); 2) ynpoBalkeHHS
TEXHOJIOT1H IITYYHOTO iHTEJEKTY y COLiaIbHI MOCTYTH sl aBTOMAaTU3alii
3BEpHEHbB, aHAJII3y AaHUX; 3) po3BUTOK SG-1HPpacTpyKTypH B MIiCBKHX Ta
CLIBCBKUX PErioHax.
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JOCBIJ EKOHOMIUYHOTI'O BITHOBJIEHHA TA PEOOPM
KPAIH BAJITII HA IIOYATKY XXI CTOJIITTA

[Ticns 3100yTTa He3anexxHocti y 1991 poui kpainu bantii — Jlutsa,
JlatBis Ta EcTOHiS — 3iITOBXHYNHCS 3 MaclITAOHUMH €KOHOMIYHHMHU
npobieMamu, cepel sIKMX TIr0oKa pelecis, BTpara TpaAuLiHHUX PUHKIB,
BUCOKa iHQuIALsA Ta couianpHi Herapa3ad. OOHaK, 3aBOSKU PilIyddM
pedopmam, MM KpaiHaM BIAJIOCS HE JIMIIE IIBHIKO CTaliLmi3yBaTH
EKOHOMIKY, a i cTaTu OJJHUMH 3 JIiIEPiB cepesl HOCTPAASHCHKUX AEPKaB y
MUTaHHIX EKOHOMIYHOTO PO3BUTKY Ta e€BpoiHTerpauii. banrtilicbki kpainu
3MOTJIM HIBHJKO MEPEHTH IO PUHKOBOI EKOHOMIKH, TPOBECTH MacIITa0Hy
NpUBaTH3alilo Ta iHTerpyBaTthca a0 €Bporneiicbkoro Coro3y, o CTano
OCHOBOIO IXHBOI EKOHOMIYHOT CTabIIBHOCTI.

[Micnst posmanxy Pansucekoro Corozy Jlutea, JlatBis Ta EcToHis
yCrmajKyBaldu Cia0Ki Ta 3aleXHi BiJ LEHTPaTi30BaHOTO ILUIaHYBaHHS
€KOHOMIKH 3 HU3bKOIO IPOJYKTUBHICTIO Ta BIICYTHICTIO iHPPaCTPYKTypH
PUHKOBUX BITHOCWH. BiJHOBJICHHS HE3aJCKHOCTI Aaji0 iM MOMKJIMBICTB
obOpatn 1unsix mBHAKOI Tpanchopmamii. OCHOBHHUMH TPiOpUTETaMHU
CTalll MaKpOCKOHOMiuHa cradimizamis, jibepamizalis, mpuBaTH3alis Ta
€BpOIICHCHKA IHTErpaLlis.

[NepmmM kpokoMm pedopM cTana BiIMOBA BiJl PaIsIHCHKOTO pyOJis
Ta BBEACHHS HAIIOHAJBLHUX BAIIOT — €CTOHCHKOI KpoHHM y 1992 pormi,
natBilicekoro Jjatry B 1993 pomi Ta nuToBckkoro ity B 1993 pori.
Ile mo3BONMMIIO ULEHTpaIbHUM OaHKaM KOHTPOJIOBATH 1HQIALIO, sKa
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micns posnagy CPCP gocsrana 1000%. YKopcTka MOHETapHa MONITHKA
norioMoria ctabinizyBatu (pinancoBy cuctemy. OTHOYACHO TPOBOAMIACS
MacoBa IPUBATH3ALIs, Y MeKaXx K01 AeprKaBHI MiANPUEMCTBA IEPEXO TN
y IpUBaTHY BIIACHICTH Yepe3 ayKI[iOHH, BayUepHi Ta IHBECTHIIIIHI CXEMH.
Ecronis BHMKOpHCTaa MOZETb BIAKPUTHX KOHKYPCIB, LIO CHPUSIIO
3alydeHHI0 iHO3eMHHX iHBecTopiB. JlarBis Ta JluTBa 3ampoBamuim
KOMOIHOBaHI CHCTeMH TpHBaTH3allii, [0 JJO3BOJMJIO TPOMaJasSHAM
OTPUMATH YacTKy B HamioHanbHOMY Oi3Heci. Jlo kiHma 1990-x dacTtka
npuBaTHOTO cextopy y BBII kpain banTii nepesummnna 70%.

Exonomiuni meperBopeHHss KkpaiH bantii Oynmu mBHIKHMHU,
paluKaIPHUMH Ta KOMIUIEKCHUMH. OCHOBHHUMHM HampsiMamu pedopm
cranu nibepamizallii pUHKY, TpUBaTH3allis, MMOJAaTKOBa Ta (hiHAHCOBa
crabimizallisi, a TakoXX €HepreTyHa He3alexHicTh. OIHIEIO 3 TepIIX
pedopm y bantiiichkux kpaiHax crama jiOepaiizaiis €KOHOMIKH, IO
nependavano: BiIMOBY BiJ KOHTPOJIO IIiH; JIKBIJAIil0 JepKaBHUX
MOHONONIH; BUTPHUI OOMIH BaIIOTH; BIAKPUTTS EKOHOMIKH ISt
MIXHapOIHOI TOPTiBIIi Ta IHBECTHIIIH.

Pesynpratom nporo crano popMyBaHHs CIPUATIMBOTO CEPEIOBUILA
[uis1 Oi3Hecy, IO JO3BOJIMIIO HIPUBATHOMY CEKTOPY IIBHUAKO PO3BHUBATHCA.
VY petituary «Doing Business» Big CitoBoro 6anky Ectonis, JlaTsis Ta
JIutBa choroHi CTAOUTFHO 3aIMAFOTh BUCOKI ITO3UITIT cepell €BPOTNEHCHKUX
KpaiH [2].

[IpuBatusauis B kpainax banTii mpoiiiuia y Tpu OCHOBHI eTamu:
TaK 3BaHa «Maja» MpUBATH3allisl, KOJIM 3IiliCHIOBaNacs mepeaaya Majoro
Oi3Hecy (30Kkpema, Mara3uHiB, Kade, (epMepChKHUX TOCIOAApCTB) VY
NpUBaTHY BIACHICTb, MacoBa MPHBATHU3allisl, IO MPOBOAMIACS 4Yepes3
ayKLiOHM, Bayuyepu Ta MPOAAX ICPKABHUX MiANPUEMCTB; 3aTy4eHHS
KariTamy MKHapOIHUX KOMIAaHIN AJSl PO3BUTKY CTPAaTETiYHUX Taly3el.

Ecronis, 3ayyyuBIIM 3HaYHUHA OOCST 3aXigHOTO KarmiTanmy, Oyna
HAWOUTBII pagUKANBHOI y CBOIX MiAXomax a0 mNpuBaru3amii, JlaTBis
Ta JIUTBa YacTKOBO 3aNMIIMIM KOHTPOJIb HaJ MEBHUMH Taly3sMH, aie
3arajJioM TaKoX HMIBHIKO MEPEHIur 10 PUHKOBOI MOJEITI.

Baxuineum eranom pedopm craB BeTyn 1o €Bporneiicbkoro Corwosy
y 2004 poui Ta moaanblie BIpoBaKeHHs €Bpo. Lle 3a6e3neunio kpainam
Bantii gocTyn 10 €BponeichbKUX PUHKIB, CHPHUSUIIO 3a7Ty9YEeHHIO 1HBECTHILIN
Ta BUKOPUCTAaHHS CTPYKTYpHHX (poHniB €C ansi MoaepHi3aLii eKOHOMIKH.
Kpim Toro, egmna BamoTa HOMOMOIJia 3HU3MTH KPEOUTHI PHU3UKH Ta
HiABUIIMTH JOBipY MDKHApOAHMX (PIHAHCOBUX YCTaHOB JO EKOHOMIK
mux kpaid. [lepexin Ha €Bpo J03BONMB 3MIIHUTH (DIHAHCOBY CHCTEMY,
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320€3MeYnTH MaKPOEKOHOMIYHY CTaOiTBHICTh 1 TOCATTH HHU3BKOTO PiBHS
1HMIAAIIT, TI0 CTaI0 OCHOBOIO CTAJIOT0 €KOHOMIYHOTO 3PDOCTaHHS.

Ile omgHUM cTpaTeriYHUM HampsiMoM pedopM CTaja eHepreTHdHa
HE3aJIeKHICTh, OCKIIbKY micis po3nany CPCP kpainu bantii 3anumanucs
3aJIe)KHUMHU BiJ] TocTadaHHs eHepropecypcis 3 Pocii. [Tounnaroun 3 2010-x
POKiB, BOHM aKTHBHO IUBEPCH(]IKyBalM €HEpreTHUHUil cexkrop: Jlurea
30ynyBana tepminan CIII' y Knaiinmeni, mo no3Bosimno iMIopTyBaTH
ra3 3 aJbTepHaTUBHUX [pKepend, Ectonis ta JlaTBis mpuemnHanucs a0
€BPOIEHCHKOI €HEproMepeKi, a BCi TpH KpaiHH PO3BHUBAIOTH BiIHOBIIIOBAHY
EHEPreTHKY, IHBECTYIOUM y COHSYHI Ta BITPOBiI emekTpocTaHmii [1].
Sk pesynbrart, micist 2022 poxy banTifichki KpaiHU TOBHICTIO BiIMOBHITUCS
BiJl POCIHCBKOro rasy, IIO 3HAYHO MMOCWIWJIO iXHIO EKOHOMIUuHYy Ta
MOJIITHYHY HE3aJIS)KHICTh.

BaxnuBuM (akTOpoM YCIIIIIHOTO €KOHOMIYHOTO PO3BUTKY KpaiH
BanTii crana macmtabna nudposizallis AepkaBHUX MOCIYr Ta Oi3Hec-
npouecis. JlizepoM 1iporo npouecy crana EcToHis, sika BNpoBaguiia CHCTEMY
€JIeKTPOHHOTO ynpaBiiHHs X-Road — mnardopmy mis 6e3nmeunoro ooMiHy
JMAHUMHAM K JIepKaBHIMU, KOMEPIIIHHUMU TATIpUBATHUMH CTPYKTYpamu [ 3 ].
3aaskn X-Road rpoMazsHum Ta WiAOpUEMII MOXYTh PEECTPYBATH
KOMIaHil OHJAiH, I0/JaBaTH TOJATKOBI JeKiaparii, 3AiiCHIOBATH
0aHKiBCBHKi orepallii Ta B3a€MOMIATH 3 IepKaBHUMH OpraHaMu 0e3 moTpeOu
ocoOucTOro BimBimyBaHHS ycTtaHOB. JlarBis Ta JIuTBa TakoX aKTHBHO
PO3BHBAJIM EJIEKTPOHHI CepBicH Ta (PiHAHCOBI TEXHOJIOTiI, IO 3HAYHO
TMOJIETTITUIIO BEJICHHSI O13HECy Ta ITiIBUIIUIIO iIHBECTHUIIIHHY PHUBa0IINBICTh
periony.

[Tompu 3HauHi ycnixu, banTiiickki KpaiHU CTUKAIOTHCSI 3 BUKITUKAMH,
cepen SKUX geMorpadiyHa Kpu3a, BIATIK MOJOAI 32 KOPAOH, BPa3iINBiCTh
0 TH00anbHHUX EKOHOMIYHMX KpU3 Ta HEoOXimHicTh auBepcudikamii
eKOHOMIKM BopHouac BOHM NPOJOBXKYIOTH AaKTHBHO PO3BHBATH
IHHOBALIHUI ceKTOp, LM(POBI TEXHOJOrI] Ta «3€JIeHY» EKOHOMIKY, IO
pobuTh iX MpHBaOIUBUMHU JUIS iHBECTOPIB 1 CTBOPIOE MEPCIEKTUBU IS
JIOBTOCTPOKOBOTO PO3BUTKY.

JHoceix kpain banTtii € ocobnuBo iHHUM A7l YKpaiHH y KOHTEKCTI
MICISIBOEHHOTO BifHOBIIGHHS. J[nsi KpaiHM JOUITBHUM €: ajanTarfis
IHCTPYMEHTIB €JIEKTPOHHOTO BpsAOyBaHHS 3a Mozemwno X-Road mns
e(eKTUBHOTO aJAMIHICTPYBaHHs, 3MEHILICHHS KOPYMNLii Ta CHIPOLIEHHS
B3aeMOIii Oi3HECY 3 Iep>KaBOI0; BUKOpUCTaHHs JocBiny Jlutu Ta EcToHii
IIO/I0 IIBMAKOTO 3aJlyuYeHHS iHBECTHLIN dYepe3 ayKIIOHH Ta BiIKPHUTI
KOHKYPCH /7151 TpUBaTH3allii Aep>KaBHIX aKTHBIB; akTHBHA ciBnpans 3 €C,

151



MYB/ITYHE YTTPABITHHA EKOHOMIYHOIO TA LIPPOBOIO MOIEPHISALIEIO CYCITIJIbCTBA

3alydeHHsl CTPYKTYpPHHX (OHIIB U BiTHOBIEHHS 1HPPACTPYKTypH Ta
CTUMYJIIOBAaHHSI E€KOHOMIYHOTO 3pOCTaHHS; PO3BUTOK aJbTEPHATHUBHOI
edHepretuku Ta crtBopeHHa CIII-tepminaniB, mo K03BOJMTH YKpaiHi
3MEHIIUTH 3AJIEKHICTh Bifl TPAIUIIHHAX MOCTAYaIbHUKIB €HEPrOHOCIIB;
CTBOPEHHSI CHPHUSTIMBOIO CEPEIOBUINA [UI1 MiANPHUEMLIB LUIIXOM
3alpOBa/KEHHSI MOJATKOBUX IIBI, TPAHTOBUX MPOrpaM Ta KPEAUTHOT
MiATPUMKH, sIK 11e OyJI0 peanizoBaHO y KpaiHax bamrii.

Takum yuHOM, YKpaiHa MOXe BUKOPHCTaTH JOCBil bantidchkux
JepKaB SIK TOPOKHIO KapTy [yl eKOHOMIYHOTO BiJHOBJICHHS IiCJIs BiliHH.
[Moemnanus nudposizarii, mpo30poi eKOHOMIYHOI MO THKH, €BPOIHTETPa-
1ii Ta 3aydeHHs iHBECTHIIIN JO3BOJIUTH IIBUIKO BiOyIyBaTH KpaiHy Ta
3aKygacTu GyHIAMEHT JUISI CTAJIOTO PO3BUTKY.
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IHHOBALIIVIHI TEXHOJIOTT )
SIK ®AKTOP PO3BUTKY CYUYACHOI KOMITAHIi

Y cydacHMX yMOBax CTPIMKOTO HayKOBO-TE€XHOJIOT1YHOTO
Mporpecy IHHOBAIiMHI TEXHOJOTIi CTAalOTh KIIOYOBHM YHHHHUKOM
KOHKYPEHTOCIHPOMOKHOCTI Ta CTIMKOTr0 pO3BUTKY KOMIIaHii sik B YKpaiHi,
TaK i B yChbOMY CBiTi. 3acTocyBaHHSI HU(PPOBHX pillleHb, aBTOMAaTH3aLlis
0i3Hec-TIpoLeCiB, BIPOBAKEHHS INTYYHOTO IHTENEKTy, big data Ta
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XMapHUX TEXHOJOTi 3HAYHO MiJBHINYIOTh €(PEKTHBHICTb BHPOOHUIITBA,
SIKICTh yIPaBIIHCHKUX PillIeHb 1 IBUKICTH aJaNTaIlii 0 3MiH 30BHIITHOTO
cepemoBuma. CBiTOBa NpaKTHKa IOKa3ye, II0 KOMIMaHii, SKi aKTHBHO
IHBECTYIOTh B IHHOBAIII1, IEMOHCTPYIOTh CTAOUTFHE 3pOCTAHHS Ta YCITIIITHO
BUXOJISITh Ha HOB1 pUHKH, HABiTh y MEPiOH MI00ATBHIX KPH3.

Jns Ykpainu Tema iHHOBAIlii Ma€ OCOONHMBY aKTyalbHICTh Y
KOHTEKCTI TIOBOEHHOTO €KOHOMIYHOTO BiJIHOBJIEHHsS, IHTErparii 10
€BPOIEHCHKOIO PUHKY Ta HEOOXiAHOCTI Mepexoay N0 €KOHOMIKH 3HaHb.
BiTun3HIHUM KOMIIaHIAM 1HHOBAIl IO3BOJISIIOTH HE JUIIE HOJATH
oOMexeHHs pecypciB 1 3acrapimy iH(pacTpyKTypy, a i CTBOpIOBaTH
VHIKaJIbHI TPOAYKTH 3 BHUCOKOK JIOJAHOK BapTICTIO, MIO 3/aTHi
KOHKypyBaTH Ha TJioOaibHOMY piBHI. JloCHiIKeHHS I1HHOBAI[iHHIX
TEXHOJIOT1H K YNHHUKA PO3BUTKY Oi13HECY € BaXKJIMBHUM AJIs1 OPMYyBaHHS
e(eKkTUBHOI cTparerii MojaepHi3allii yKpaiHCHKOTO MiANPHUEMHHUIITBA Ta
3a0e3MeYeHHs] eKOHOMIYHOT O€3MEeKH JeprKaBU 3arajioM.

3rigHO 13 3aKOHOJABCTBOM Y KpaiHU, IHHOBAIISIMA € HOBOCTBOPEHI
a00 BIIOCKOHAJICHI KOHKYPEHTOCIIPOMOJXKHI MPOIYKTH Ta TE€XHOJIOTIi, 110
3a0€31MevyIOTh ITiBUIICHHS e(DeKTHUBHOCTI (h)yHKIIIOHYBaHHS ITi ITPHEMCTB
Ta MamTh KOMepuiiHui moteHmian. OcoOyiuBiCTIO 1HHOBaLid € iXHA
HayKOBa HOBM3HA, NMPAKTHYHA CIPSMOBAHICTb, 3JaTHICTH 0 LIMPOKOTO
BIIPOBAJ[)KCHHS Ta OPi€HTAIIis] Ha ITi IBUIIICHHS IKOCT1 )KUTTS | TEXHOJIOT19HO1
MoJiepHi3arlii kpainu [1].

Crorogni ykpaiHCBKi MiANPHEMCTBA AaKTUBHO BIIPOBAIXYIOTh
1HHOBAIIi1, cIpsIMOBaHi Ha I (POBi3aLlilo Ta ONTUMI3aLiI0 Oi3HEC-IPOLIECiB.
3okpema, renepatuBHUM mtyunuii intenekt (L) crae onnum 3 mpoBigHUX
TEXHOJIOTIYHMX TPEHAIB, LIO [O3BOJISAE KOMIIaHiSIM aBTOMAaTHU3yBaTH
00poOKy NaHMX, MOKpALlyBaTH B3a€MOII0 3 KII€EHTaMU Ta pO3pOOIATH
HOBI npoaykTH [2]. Lle miaTBepAXKy€eThCS yUacTIO YKPaiHCBKUX KOMITaHil
y MDKHapOJHUX BHCTaBKaX, Takux sk Smart Country Convention 2024 y
Bepnini, ae BOHU Mpe3eHTyBajIM CBOi iHHOBaLiiHi TexHoMorii [3].

i HampsIMKH BiIIIOBiAalOTH MPIOpUTETaM IHHOBAIIMHOI MisSUTEHOCTI
VYxpainu 10 2030 poky, 1110 BU3HAUESHI B HU3Il CTPATETIYHUX JTOKYMEHTIB,
30kpema y Crpaterii po3BuTKy cdepu iHHOBawiHOI HisIBHOCTI Ha
nepion 1o 2030 poxy ta HamionaneHiit ekoHoMiuHi# ctparerii go 2030 p.
Cepeq1 KITFOUOBHUX MPIOPUTETIB BUIIIAETHCSA PO3BUTOK TUPPOBOT EKOHOMIKH,
BIPOBA/KCHHSI ingyctpii 4.0, marpuMka CTapTaniB PO3IINPEHHS HAYKOBO-
AOCTITHOT iHQPACTPYKTYpH, POIBUTOK KOCMIYHHX i Oi0TEXHOMIOT i, a TaKOK
CTUMYJIOBAaHHSI CKOJIOTIYHO YHCTUX Ta EHEepro30epiraroumx TEXHOJOTid
[4; 5]. ¥V mmx crtpaTeriyHMX JOKyMEHTaX OCOOJIMBA yBara MpPUAUISETHCS
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TpaHcepy TEXHOJOTid MiK Haykor 1 0Oi3HecoM, (HOpPMYyBaHHIO
CHPUATINBOTO 1HHOBAI[IHHOTO CEepEeIOBHINA, 3ATyYSHHIO 1HBECTHUINH Y
HAYKOBI JOCIHiDKEHHs, a Takok mupoBiii Tpanchopmarii myOiaigHOTO
cekropy. [lepenbadaeTbcs akTHBHA 1HTETpalis YKpaiHU 10 €BPONEHCHKOTO
IHHOBAI[IITHOTO IPOCTOPY, IO TIepe1dadac rapMOHi3allito CTaHIAPTiB, y4acTh
y nporpamax Horizon Europe Ta cTuMymmoBaHHSI HAyKOBOi MOOITBHOCTI.

Jng ykpaiHChKUX TATIPUEMCTB ChOTOIHI TPIOPUTETOM iHHOBAIII ITHOT
aKTUBHOCTI Ma€ OyTH BIPOBAKEHHs 1 PO3BUTOK TexHojori [amyctpii
4.0. Tagycrpist 4.0 — e KOHIEMIis, KA MO3HAYAE THTETPALil0 Cy9acHUX
IHTENIEKTyallbHUX TEXHOJIOTiH y BUPOOHWYI TMPOIECH, MO0 IMPHU3BOIUTH
0 aBTOMAaTH3allii Ta OOMiHy JaHWMH MiX cucremMamu. lle Bkioyae
BUKOPHCTaHHS TakuX TexHonorii, sk [areprer pedeit (IoT), mryununit
IHTENIEKT, JOMMOBHEHA peaNbHICTh, XMapHi OOYHCIEeHHS, KiOepdizuuHi
cuctemH Ta iHmi [6; 7]. Meroro Iaayctpii 4.0 € CTBOPEHHS «PO3YMHUX)»
(habpuk, ne oOmagHAHHS, CUCTEMH Ta MPOAYKTH B3aEMOMIIOTH MiX COOOIO,
3a0e3MedyIoun rHyYKe, eeKTUBHE Ta IIEPCOHAI30BaHe BUPOOHUIITBO.

Jnst po3BUTKY [IMX TEXHOJIOT1H BITYN3HSIHUM i IPHEMCTBAM MTOTPIOHO:

— 3mificHoBaTH iHTerpamiro (abo 00’emHaHHS) Gi3UYHUX Ta
U poOBUX cUCTEM I 3a0e3meueHHs Oe3nepeOiifHoro 0OMiHy TaHUMH Ta
yIpaBIliHHS BUPOOHUYMMHU MIPOLIECAMH;

— PpO3IIMPIOBATH aBTOHOMHICTh Y€pe3 BUKOPUCTAHHS IITYYHOTO
IHTEJIeKTY Ta MAaIIMHHOTO HaBYaHHA MJIs NPUUHATTS pilieHb 0e3
HEOOX1THOCTI JTFOICEKOTO BTPYYaHHS;

— 3a0e3nevyBaTy 'HY4KiCTh Ta MOXKIIMBICTD IIBUIKO a1alTyBaTHCS
JI0 3MiH y TIONIUTI T4 yMOBaX PUHKY 3aBISKH MOAYJIEHUM Ta adalTUBHUM
BUPOOHUYNM CHCTEMAM;

— pO3BHBATH TIePCOHAITI3AIII0 IIUITXOM BUPOOHUIITBA
IHAVBIyalbHUX TIPOAYKTIB 3 ypaxyBaHHIM IOTped CIIOKHUBadiB 3a
JOMIOMOT00 THYYKHX TE€XHOJIOT1H Ta iH.

Jns toro, moO BITYM3HSHI MiANPHEMCTBA MOTJIH BiAIMOBiAaTH
CBITOBMM IHHOBAI[IMHMM TpeHJaM 1 KOHKYpyBaTH 3 TIepeIOBUMHU
KOMITaHISIMM PO3BHHYTHX KpaiH, IM IOLIIBHO peasli3yBaTH HU3KY TaKHX
CTpAaTETiYHUX KPOKIB JIJIsl pO3BUTKY IHHOBAIIHOT AisTHOCTI:

1. IlinnpueMcTBa MalOTh AaKTHBHO BIPOBAIKYBAaTH TEXHOJOTI]
Inpycrpii 4.0, 30kpema, [aTeprer peueit (IoT), mTydHuit iHTEIEKT, BETHKI
nadi (Big Data), aBToMaTn30BaHi CHCTEMH yIPaBlIiHHS Ta POOOTOTEXHIKY.
Li TexHOMOTrIi ZTOMOMOXYTh MiABHIIUTH €()EKTUBHICTE BUPOOHUYHX IPO-
LeCiB, CKOPOTUTH BUTPaTH Ta 4ac HAa BUPOOHHUITBO HPOAYKLIii, a TAKOK
MOKPAILUTH SKICTb.
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2. KirtouoBuM (hakTOpOM CHOTO/IHI € IHBECTHIII] y HABUAHHS Ta PO3BUTOK
CHiBPOOITHUKIB, OTXKE, KOMIIaHIsIM HEOOXiITHO 3apPOBAUTH  IPOrpaMHu
npocpecu/moro PO3BHTKY Juis TEXHIYHHX CIEI[iaNiCTiB, a TaKoX HaBYUTU
KEPIBHULTBO NPUIHMATH PIlICHHS HAa OCHOBI JaHUX 1 HOBUX TEXHOJIOTIH.

3. [linnpuemMcTBa TOBUHHI aKTHBHO I1HBECTYBaTH B HAayKOBO-
JIOCTIAHULIBKI POOOTH, CTBOPIOIOYM JabopaTopii His po3poOKH HOBUX
NPOIYKTIB Ta TexHOsOriH. Lle 103BONMUTE iM 3aMMmaTucs Ha MeperoBii
TEXHOJIOT1YHUX 3MiH i BUSBJISATH HOBI MOXKIIMBOCTI JUI PO3BUTKY.

4. BpaxoBytoun TJ00aNbHI TpPEeHIM IO CTAIOTO0 PO3BUTKY,
YKpalHChKi MANPUEMCTBA MTOBUHHI BIIPOBAKYBATH eHepro30epiratodi Ta
€KOJIOTTYHO YHCTI TEXHOJIOTII, 1[0 JO3BOJISIE 3MEHILIUTH €KOJOTTYHNAMN CIIifT
Ta BiJTIOBiJaTH BUMOTaM M1>KHAPOTHIX CTaHz[apTiB

5. BaxuimBo q)opMyBaTH B KOMITaHii KYJIBTypy IHHOBAIIH, sKa
HiITPUMYy€E KpPEaTHUBHICTh, BIJKPUTICTH OO 3MIiH Ta CKCTIEPUMEHTH.
Lle 3a0e3neynTh MIBHAKE BIPOBA/DKEHHS HOBHX iJeH, MOKPAIIUThH
aJaNTUBHICTH MiAMPHEMCTBA 10 PUHKOBHUX 3MiH.

6. BaxnmBo  miATpUMYBaTM  PO3BHTOK  CTapTal-€KOCHUCTEM,
IHKy0aTopiB, aKcelepaTropiB Ta BEHUYYPHUX (OHIIB, SKi JOIIOMOXYTh
BITYM3HSHUM MIAMPHEMCTBAM OTPUMATH HEOOXiTHI pecypcu s
BIIPOBA/DKCHHS 1HHOBaliMHWX pimeHb. lle no3Bonuth 3abe3nednTn
e(heKTUBHY KOMepIlialli3allito iIHHOBAIIHHUX MPOYKTiB.
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cmydenm epynu MNMUMA-24, cneuianbHicms «[1lybniyHe ynpaeniHHsa ma adOMiHicmpy8aHHs»
HHI «lHemumym depxaeHozo ynpasniHHsi» XHY imeHi B.H. KapasiHa

Haykosuli kepieHuk: Babaee Banepit FOpitiosuy, k.0epx.ynp., douyeHm,
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IIPOTPAMA PE®OPM TA IICIIIBOCHHE
BITHOBJIEHHI AIIOHIL: YPOKW IJI51 YKPAIHU

[TicnaBoeuHe BimHOBIEHHA SMOHIT € OOHMM 13 HAWOUIBII BHAJINX
MIPUKIIAIB TpaHcopMarlii Jep)kaBu, [0 3a3Halla PYWHIBHUX HACTIIKIB
BillHM, y NOTYXHY €KOHOMI4HYy Ta TEXHOJIoriuHy cuiy. Ilporpama
pedopm, peamizoBaHa IIiJ KEPIBHUIITBOM COIO3HHWKIB, Iependadara
pajyKambHy 3MiHY MOJITHYHOI CHCTEMH, AEMITITapU3aIlifo, 3eMelbHYy
pedopMy, pO3BUTOK IPOMHCIOBOCTI Ta BIIPOBAXKECHHS HOBHUX COLIIAJIbHUX
CTaHIApTiB. 3aBISIKU LbOMY SIITOHISA 3MOIJIA 32 KOPOTKHUU IEPiof HE JIHMIIe
BITHOBUTH €KOHOMIKY, a i 3aKIacTH (GyHAaMEHT JUIsSl CTAIOTO 3POCTAaHHS
Ta IHHOBANIMHOTO PO3BUTKY [2]. AHaINI3 IIOTO JOCBITy € OCOOIUBO aKTy-
aJPHUM Yy KOHTEKCTI YKpaiHH, sKa IMiCIIsl 3aBEepIIeHHs BiHU 3ITKHETHCA 3
BUKITMKaMH BiAOyIOBH, MOJIEpHi3allii eKOHOMIKH Ta pedopMyBaHHS Jep-
JKaBHUX THCTUTYIIIH.

BuBYeHHS AIIOHCHKOT MOJIEIi MiCISIBOEHHOT PEKOHCTPYKLIT 103BOJISIE
BUAUIMTH KJIIOYOBI YHMHHHUKHM YCIILIIHOTO BiJHOBJIEHHS, $IKIi MOXYTb
OyTH 3acTOCOBaHI B YKpalHCBKMX peanmisx. 30Kpema, I CTpareriuHe
IUIaHYBaHHS pedopM, 3alydeHHS MIDKHApOIHOI IONOMOTH, PO3BHTOK
TEXHOJIOT1TYHUX CEKTOPIB, MPO30PEe YHPABIIHHS PecypcaMy Ta CTBOPEHHS
IHKITIO3MBHOT eKOHOMiKkH. [lompw cyTTeBi iCTOPWYHI Ta TEOMONITHYHI
BiIMiHHOCTI Mi SlmoHi€t0 Ta YKpaiHoto, 6araTo ypokiB ii Tpchq)opMaui'l'
MOXKYTh CIYTyBaTH JOPOTOBKa3oM Ul €(HEKTHBHOI PEKOHCTPYKIii
YKPaiHCBKOI IepKaBH, CIIPUAIOYH il iHTeTpaLii y ro0anbHy eKOHOMIKY Ta
3a0€31EeUCHHIO JOBIOTPUBAJIOIO PO3BUTKY.

[Micns xamitymsmii 2 BepecHst 1945 poky fAnonis mepeOysana
B CTaHi TIMOOKOI EKOHOMIYHOi KpH3H. HpOMI/ICJ‘IOBe BHPOOHUIITBO
ckoporwiiocs 1o 10% Bim 1OBOEHHOro piBHS, 6yJ1a 3pyiHOBaHa
iHppacTpyKTypa, KpaiHa BTpaTwia BCi KOJIOHIaJIbHI BOJOAIHHS,
iHpmamis  mocarma 5000%, cmocrepiraBcs aedinuT MPOIOBOIHCTBA.
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B nmx ymoBax okymnariiitaa momituka CIHA (1945-1952) crana nepmum
€TaroM BIIHOBJIEHHS Ta BKJIIOYala KOMIUIEKCHI pedopMmH, 30Kpema,
JeMiTiTapu3allifo, JAeMOKpAaTH3allifo, 3€MENbHYy Ta aHTHMOHOIIOIBHY
pedopmu, peq)opMyBaHHﬂ TPY/IOBOTO 3aKOHO/IABCTBA Ta ocBith [2; 4].
BunsitkoBy Ba)KJIMBICTh MaJIU: 30BHILIHS JOTIOMOTI'a, CTPYKTYpHi pedopmu,
MOZEpHi3aLis HpOMI/ICJ'IOBOCTl Ta 1HCTHTyH1PIHa cTalinbHIcTb [1].

[IpoBoastum aHami3 SMOHCHEKOTO eKoHOMIUHOTO TuBa KoBampuyk T.T.
BUAUISE BAKIMBY POJIb JIEPKABHOTO IUIAaHYBaHHSA, 1HHOBaLilHOT
NPOMHCIOBOI  MOJITUKA Ta  IHCTUTYLWIHHOTO  CyNpoBOLy  dYepe3
opranizariro MITI. ABTopka akneHTye, mo /uis YKpaiHu I[iHHAM € JTOCBiJT
CTUMYJIFOBAaHHS BHYTPIIIHIX 1HBECTHIIIH, MITPUMKH KIFOYOBUX raimy3en
(MaH_II/IHO6y,Z[YBaHH$I IT) i CTBOPCHHS np030p0'1' CUCTeMH YIpPaBIiHHS
E€KOHOMIYHHM PO3BUTKOM Ha HaI_IIOHaJ'IBHOMy piBHi [2].

Yanmepc JIPKOHCOH TakoX JAOCHIAXKYe pOJb  SAMOHCHKOTO
MinicTepcTBa MIXKHAPOIAHOT TopriBni ta npomucinoocti (MITI)
q)opMyBaHm «AIIOHCBKOTO EKOHOMIYHOro AMBa». BiH mOBOAUTH, IO
hizecnpsiMoBaHa  JAep)KaBHA lH,Z[YCTplaJ'H:Ha MOJITHKA, CTpaTeriuHe
¢iHaHCyBaHHS, MIATPUMKA EKCIOPTY Ta TiCHA CHIiBOpals 3 NPUBATHUM
CEKTOPOM CTalld pyUIisiMH iHmycTpianizauii flmonii. ABTOp HOBOAMTS,
mo epeKTUBHE JIepXKaBHE BTPYUYaHHS MOXE HMPUCKOPHTH MOJIEpHi3aliio
EKOHOMIKH 0e3 MOpYIIeHHS! pPUHKOBUX MEXaHi3MiB [4].

CaBuenko B.®. mns mopomanHHs HacHiiKiB TTUOOKMX KpU3 YU
PYHHYBaHb i AKPECIIOE BAXKIIMBICTh: THYYKOCTI €KOHOMIKH, IIEPEXOY BiX
CHUPOBUHHOI MOJIEIi 10 IHHOBAIIHOI, MATPUMKH Majoro i CepeaHbOro
0i3HeCy Ta pO3BUTKY JIOACHKOTO Kamitamy. Jns Ykpainu neit gocimiqHuk
NPOMOHYE CTpareriro AuBepcu@ikamii EKOHOMIKH 3 ypaxXyBaHHSIM
perioHanbHOI crienudiky Ta HalliOHaIbHOI Oe3mexH [3].

V3aranpbHIOIOYH TEOPETHYHI JOCHIMHKEHHS SIMOHCHKOTO JOCBiAY
MIiCIIIBOEHHOTO BIIHOBIECHHS Ta pedopM, MOXKHA BHIUIMTH Taki ix
0COOJIUBOCTI:

— MaJIo MiCIle MOETHAHHS CTPATETiYHOrO JePKaBHOTO MJIaHyBaHHS
13 30epeKeHHSIM PUHKOBUX MEXaHi3MiB. ¥ IbOMY KOHTEKCTi MiHICTEPCTBO
MDKHApOAHOI TOPTiBIIi Ta IPOMHUCIIOBOCTI 3a0€31e4yBaIo aAMIHICTPaTUBHE
KEepIBHULTBO, BHM3HAYaJO TMpPIOPUTETHI Tamy3i Ta KOOPAMHYBalIO ix
PO3BHTOK;

— 371CHIOBAIACS TOCTAITHATIPOMHUCIOBATIONI TUKABIATPY JOMICTKHX
ramyseit (1950-11) no xanitamomictkux (1960-Ti) Ta HaykomicTkux (1970-
Ti). Byno peanizoBaHO MOJENb «HA3AOTAHAIOYOI0 PO3BUTKY» 3 AKTUBHUM
3aMO3WYCHHSM TEXHOJIOTIH Ta MOJAJIBIIO X MOIU(IKAIIIEIO;
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— Oyna BIIpoBapKeHa ocoOiuBa oprasizarlis (iHAHCOBOI CUCTEMH,
mo nependavana 3a0e3Me4eHHs] BUCOKOI HOPMH 3a01a/KEHb HACEJICHHS,
CTBOPEHHSI CHCTEMH «IOJIOBHHX OaHKiB» sl KOPHOPAaTUBHHUX TIpPYII,
HaJaHHS NPIOPUTETHOTO KPEAUTYBAHHS €KCIIOPTHUM Taily3siM, BBEACHHS
YKOPCTKOTO KOHTPOITIO (DiHAHCOBUX TMOTOKIB Ta iH;

— Oyna CTBOpEHa Ta peaji3oBaHa eKCIIOPTHO-OPIEHTOBaHA eKOHOMIUHA
MOZENb 3 IEBI30M «EKCHOpT abo cMepThY», L0 NOEIHYBala MPOTEKLIOHI3M
BHYTPIIIHBOTO PUHKY 3 arPECUBHOIO EKCIIOPTHOIO CTPATETIEID;

— OyJl0 CTBOPEHO YHIKaJbHY CHCTEMY TPYIOBHX BIZHOCHH 3
JOBIYHMM HAalMOM MpALiBHHUKIB, OIUIATOIO 3@ CTa)KEM, 3HAYHOIO POJLIIO
KOPIOPAaTUBHUX NMPO(YCIIIIOK Ta BUCOKOIO KOPIOPATUBHOIO JIOSUTBHICTIO;

— BigOyBanocsi KepoBaHe (OpMyBaHHS KOPIOPAaTHBHUX TIpYIl
HOBOTO THUIy - Kelpely, 0 0a3yBajucsi Ha IEPeXpecHOMY BOJIOAIHHI,
JIOBrOCTPOKOBUX Oi3HEC-BiTHOCHHAX Ta KOOPJMHAIIIl pUHKOBHUX CTPAaTETIil;

— 3MIACHIOBANHCSA MAacIITaOHI iHBECTHIIl B OCBITY, KOPIIOPaTHBHE
HaBYaHHs, GOPMYBaHHA 0COOIMBOI TPYAOBOI €THKH Ta KYJIbTYpPH SIKOCTI
(kalia3eH).

VY pesynbrati ux pedopm AnoHis gocsaria MOpPiYHOro 3pOCTaHHS
BBII npu6muzno na 10% mnpotsrom 1950-1973 pp., 30inbuBIIN
NpOMHCIIOBE BHPOOHHUTBO B 15 pasziB. IlapuTer 3 1OBOEHHUM piBHEM
XKUTTS OyJI0 JOCATHYTO BxkKe 10 1955 poky [2; 4].

Hns Ykpainu nocsig SnoHii € peneBaHTHUM 3 OIJISILy Ha TEBHI
napasuelni y BUXiJIHAX yMOBax: MacmTaOHI pyiHYyBaHHS, HEOOXIiIHICTh
CTPYKTYpHOi TpaHchopMallii €KOHOMIKH, 3aJeKHICTh BiJi 30BHIIIHBOI
JONIOMOTH Ha TI0YaTKOBOMY €TaIli.

ApanTanis  SIMOHCBKOTO JIOCBiLy Uil YMOB cydacHoi YKpaiHu
Ma€ CHHpaTHCs Ha: HEOOXiTHICTh peanizallii KOMIUIEKCHOTO MiAXO0Iy IO
pedopM 3 HO€AHAHHAM I1HCTHUTYUIMHUX, €KOHOMIUYHMX Ta COLiJIBHUX
NEPEeTBOPEHb; BAXKJIMBICTH CHCTEMHOTO CTPATEriyHOIO IUIAaHyBaHHSA 3
YITKMM BH3HAYE€HHSIM NPIOPUTETIB PO3BUTKY; MIPIOPUTETHICTh 1HBECTHLIN
y JIIOACBKMHA KamiTanl $SK (yHIAMEHT JOBIOCTPOKOBOIO 3POCTAHHS;
HEOOXiZHICTh TOETANHOI CTPYKTYpHOI TpaHcdopmalii eKOHOMIKH Yy
HANPSMKY IiIBUIICHHS 1 CKJIAJHOCTI Ta TEXHOJOTIYHOCTI; JOIIBHICTh
noOyanoBu e(eKTUBHOI IHCTUTYLIHHOT CTPYKTYypH [uii MoOimizamii
Ta CHOpAMYBAaHHS PECYpCiB Yy CTpaTeriyHuX CeKTopax; HeoOXigHICTh
(hopMyBaHHSI CyCIIBHOTO KOHCEHCYCY WIOAO CTparerii po3BUTKY Ta
TOTOBHOCTI /0 THMYacOBHX OOMEXKEHb 3a PaxyHOK IOBIOCTPOKOBHX
1ieii; 3a0e3nedeHHs] aJalTHBHOCTI €KOHOMIYHOI TMOJITHKH 10 3MiH Y
BHYTPILIHBOMY Ta 30BHIIIHBOMY CEPEIOBHILII.
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3BiCHO, ME€XaHIUHE MEPEHECEHHS SMOHCHKOI MOZIENI B YKPATHCHKHUI
KOHTEKCT HEMOXIIMBE 4epe3 BiIMIHHOCTI B ICTOPHYHMX, KYJIbTYPHUX Ta
TeOTNOJIITHYHNX YMOBaX. [IpoTe po3yMiHHS MeXaHi3MiB, IO 3a0e3meunin
STIOHCHKE «EKOHOMIYHE JIUBOY», MOXKE CTATH IIHHUM y KOHTEKCTi pO3pOOKH
YKpaTHCBKOi CTpaTeril MOBOEHHOTO BiJTHOBJICHHS Ta PO3BHUTKY.
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Haykosuli kepisHuk: babaee Banepit FOpitiosuy, k.0epx.ynp., doueHm,
doyeHm 3aknady suwjoi oceimu kagheOpu eKOHOMIYHOI MoMimuKU ma MeHedXMeHmy
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AJTAIITALILS 3AKOPIIOHHOTO JOCBITY
®OPMYBAHHS KOPTIOPATMBHOI KYJIbTYPU

HeoOxinnicTe aganramii 3aKOpIOHHOTO JOCBiAy (opMyBaHHS
KOPIOPAaTHUBHOI KYJBTYpPH Ul YKPaiHCBKUX MiATNIPHEMCTB OOYMOBJICHA
rTMOOKMMH TpaHCc(opMalisMH, SIKi CbOTOJHI NEPEeKUBAE SIK HaIllOHAJIbHA
€KOHOMIKa, TaK i pHHOK mpatli. ¥ 3B’sI3Ky 3 iHTerpamni€eto Y Kpainu y cBiTOBUH
E€KOHOMIYHUH NpOCTIp, 3POCTaHHSIM KOHKYPEHLil Ta BIPOBAIKCHHSIM
HOBITHIX YHpaBJIIHCBKMX 1 TEXHOJOTIYHMX MiIXoAiB, moTpeba y
MOJIepHi3aLlii KOPIOPaTUBHOI KYJABTYpH CTajla CTPATEriyHO BaXKIIHBOIO.

3apyOikHMI JOCBiN, 30KpeMa aMepHUKaHCHKUX, SAMOHCHKHUX,
HIMEUbKHX Ta CKaHIWHABCHKUX KOMIIAHIH, IEMOHCTPYE, IO €PEeKTHBHA
KOpIOpaTuBHA KyJdbTypa 3JaTHAa 3HAYHO IIJBUIIUTH 3aJy4YeHIiCTh
MpaliBHUKIB, CTBOPUTH KIIiMaT AOBIpH, BIIKPUTOCTI Ta BiAMOBIAAIBHOCTI,
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CHPUSITH iHHOBALISIM 1 TOBroTpUBajIoMy po3BUTKY. Hanpukian, smoHchKa
MOJENb «KaiI3eH» akLeHTye Ha Oe3nepepBHOMY BIOCKOHAIEHHI
1 KOMaHIHIH poOOTi, a CKaHIMHABCHKI IMMIIXOAM — Ha COI[iabHIN
BiJIIIOB1IaTIbHOCTI, TPO30pOCTi Ta JICMOKDATHIHOMY CTHITL ynpaBJ‘IiHHSI
B ymoBax yKpaiHChKOro PpHHKY, J¢ II€ JOCi NPHUCYTHi eIeMeHTH
aBTOPHTAPHOTO CTHJIIO, ACILHUT rOpU30HTATBHIX KOMyHlKa]_III/I Ta HU3bKa
JIOBipa MiX PiBHSAMH praBJ‘IlHHS{ aZlanTalis TaKuX MiAXOIIB MOXE CTaTu
MOTYKHUM iHCTPYMEHTOM 3MiH.

Posrisimatoun CyTHICTH KOPIOPATUBHOI KYJIBTYpHU KOMIIaHii,
BITUM3HSHI Ta 3aKOPJOHHI IOCIiTHUKY 3BEPTAIOTh YBary Ha TPAaKTyBaHHS
ii ik GaraTopiBHEBOI CHCTEMH MEpPEeKOHAHb, HOPM 1 iHHOCTEH [3], 3B 530K
KYIbTYPH 3 HALIOHANHHMH OCOONMBOCTAMH, BIIMB HAa MOBEIIHKY Ta
CTPYKTYpY Bllaju B KommaHii [4], moBeIiHKOBI MOZAENI Ta YHpaBIiHCBKI
TpamuIii K ii CKinagauku [2].

Jocnimkyoun  KOpPHOpaTHBHY KyJbTYypy SK CTpaTeriuHuit
pecypc miampueMcTBa B yMOBax TIioOamizalii Ta oOpraizamiifHuX
3miH [. Otenko Ta M. Uemnemtok CTBEpPIKYIOTh, IO KOPIOpaTUBHA
KyJbTypa BU3HAa4ya€ 30aTHICTH KOMIAHIl aganTyBaTHCS 10 BUKIIMKIB,
BIIPOBA/KYBaTH  iHHOBalii Ta €(EeKTUBHO KOHKypyBaTh Ha
MDKHapOAHOMY pUHKY. @OpMyBaHHs CHIIBHOT KOPIIOPATUBHOI KYJIBTYPH
noTpeOye cucteMHoi TpaHchopMallii, 30KpeMa, 3MiHH yHPaBIiHCHKHAX
MPaKTHUK, BHYTPINIHIX [IHHOCTEH, KOMYHIKaIliil Ta MOJIeJIel TOBEeNiHKH
CIIBpOOITHUKIB. BayJIMBUMU YMHHHKAMU YCIHINIHOTO BIPOBAHKEHHS
Takoi TpaHcdopMmarii € JiAepCcTBO, MIXKKYIBTypHA KOMIIETEHTHICTh Ta
BIIKPHUTICTH 10 3MiH [1].

KopnopaTHBHy KyIbTYpy MOXKHA BH3HAYMTH SIK CYKYIHICTH
LiHHOCTEH, HOPM, YCTaHOBOK, MOZEJed MOBEOIHKH, pPHUTYyaliB i
YIOPaBIiHCHKUX MPAKTUK, SKi MOAUISIOTHCSA MpaliBHUKaAMH KOMIaHii,
(hopMyrOTh 1i BHYTpIIIHE CEpENIOBHINE, BU3HAYAOTh CTHJIH B3aEMOJIi,
MPUHAHATTS pillleHb, CTaBIEHHS J0 3MiH 1 iHHOBAIli{, a TAKOX BILTUBAIOTH
Ha e(eKTHBHICTh opraHizamii, ii iMi/PK 1 KOHKYPEHTOCIPOMOXHICTh Y
30BHIITHHOMY CEPEIOBHIIL.

3aKOpHOHHMM [OCBiA pO3BUMHYTHUX KpaiH, 30Kkpema, SmoHii,
CHIA, «kpaim CkaspuHaBii Ta HimeuumHm Tommo, Hagae IiHHI
IHCTpYMEHTH ¥ TiIXOAH, SKI MOXKYTh OyTH e(hEeKTHBHO aJanToBaHi 10
YKpaiHCBhKUX peallii 0cOONMMBO B yMoOBaxX HU(POBUX TpaHCHOpMAIii
Ta TICISBOEHHOTO BiAHOBIIEHHS, KOJH YKpaiHCBKi TIiIIMpPHEMCTBA
CTHUKAFOTHCS 3 HEOOXITHICTIO OHOBIICHHSI BHYTPIIITHHOTO YIIPABIIHCHKOTO
cepenoBuia Ta GOpMyBaHHS HOBOI KOPIOPATHBHOI KyJIbTYpH, IO Oyae

160



PUBLIC MANAGEMENT OF ECONOMIC AND DIGITAL MODERNISATION OF SOCIETY

3maTHa 3a0e3MeUnTH aJaNTaIliio J0 3MiH, MiIBUMIEHHS e()eKTUBHOCTI U
3TypTOBaHICTh KOJEKTHBIB.

Tak, snoHceka ¢inocodis kaiimzeH (mo QokycyeTbcs Ha
Oe3nepepBHOMY BIOCKOHAJEHHI) aKLEHTyE YyBary Ha LIOACHHOMY
MOKpaIlleHHI TPOLECIB Ta 3aly4eHHi BCiX MPaliBHUKIB A0 MPOLECy 3MiH.
Taxuii miaxig 0co0aMBO aKTyalbHUH IS YKPaiHCHKUX MiAMPHEMCTB, SIKi
noTpeOyIoTh MOCTiHOI onTuMi3aulii 0e3 3HAYHMX (PIHAHCOBUX BHTpAT.
Bin ¢opmye KyneTypy BiANOBiZadbHOCTI, KOJEKTHBHOTO MHCICHHS
Ta IHII[IATUBHOCTI, 10 € BAXJIMBHUM IIiJ{ YaC BiJHOBJICHHS BUPOOHHYUX
MOTY>KHOCTEH Y CKJIAHUX YMOBaX.

CkaHAMHABCbKa MOJAETb KOPIOPAaTHUBHOI KYyJIbTYPHU IPOIOHYE
JEMOKPAaTU4HI Ta €THYHI L[IHHOCTI: BiIKPHUTICTh, PIBHONPABHICTb, TOBAry
JI0 TIpaLliBHUKA SIK JO 0COOUCTOCTI. B yMOBax micasIBOEHHOTO BiTHOBIICHHS
e CIPUATHME 3HWKEHHIO COLIaJIbHOT HAIIPYTH B KOJIEKTHUBAX, TOCUIICHHIO
JOBIpY, MOTHBAIlli W TICHUXOJNOTIYHOI CTIMKOCTI mepcoHany. BogHowac
aMEPUKAHCHKHIA MT/IXi]] aKIIEHTY€ Ha IHHOBAIlIWHOCTI, i IIPUEMHHUIIBKOMY
MUCJICHHI, KOPIIOPATUBHIN Micii Ta CHCTeMax CTUMYJIIOBaHHS pe3yNbTaTiB.
Taka monenb Oyne AOIIBHOIO JJIST IBUAKOTO PO3BUTKY U(GPOBUX Oi3HE-
CiB, cTapTaliB Ta TEXHOJOTTYHUX KOMIaHii B YKpaiHi.

Himeupkuii  gocBifi  ympaBiiHHS, SKHH  XapaKTepPH3YEThCS
CTPYKTYPOBaHICTIO, BHUCOKHMH CTaHAapTaMu SIKOCTi, CHCTEMHICTIO ¥y
MiATOTOBILI KaApiB (HANpPHUKIAJ, CTBOPEHHS IyajbHOI CUCTEMH OCBITH),
€ UiHHUM A5 BigOyIOBH MPOMHCIOBOCTI, JIOTICTUKM Ta BHPOOHHYOT
coepu. Bin cripuse GpopMyBaHHIO KyJIBTypH TOYHOCTI, BiAMIOBINAIBHOCTI
i mpoeciitHoi MaicTEpHOCTI, 110 0COOIMBO BaXKITUBO JJIsI ICISBOEHHOTO
€KOHOMIYHOTO PO3BHTKY.

VYpaxoByloun HaWKpaliuii 3aKOpAOHHHMK JIOCBiJ, YKpaiHCHKUM
KOMITaHisIM JOLIJILHO BIPOBAIKYBaTH 3MillIaHy MOJAEIb KOPIOPaTUBHOT
KYJIbTYPH, sIKa Ma€ 00’ €THyBaTH HAKpallli CBITOBI IPaKTHKH, aJie Ma€ Oy TH
a1alITOBAHOIO JI0 HALlIOHATBHOTO MEHTAIIITETY, COLIaJIbHOTO KOHTEKCTY Ta
C€KOHOMIYHHX YMOB.

TakuMm 4uHOM, QOPMYBaHHSI Cy4acHOI KOPIOPATHBHOI KyJIbTYpH
BIJIOBIIHO JI0 KpaIIMX MIKHAPOIAHHUX MPAKTUK CHPUATUME 3ATyUYCHHIO
IHBECTHUIIH, PO3BUTKY EKCTIIOPTY, CIIBOpALli 3 MXXHAPOAHUMH TAPTHEPAMHU
Ta TiABUIICHHIO pemyTamii YKpaiHCBKMX KOMIIAaHIM Ha TI00aJbHOMY
piBHi. Came ToMy ajganTamis i OCMUCICHHS CBITOBOTO JOCBiAy MOBHHHI
BinOyBaTMCh HE MUIAIXOM HPSMOrO KOMIIOBaHHS, a 4epe3 TIJIHOOKY
IHTErpalilo B KOHTEKCT YKPAiHCHKHX YMOB, MEHTANITETY, IPABOBOT'O MOJIS
Ta crienudiky BeJeHHS Oi13HECy.
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IYBJITYHA TIOMITUKA )
MOJIEPHI3ALII TA III®POBOI TPAHC®OPMALITE
ECTOHII

AKTyanpHICTh JOCIHIDKEHHS JOCBiny (OpMyBaHHS 1 peamizarii
my6JigHOT MOTITHKK MOAepHi3allii Ta g poBoi Tpanchopmarii Ectonii €
0y3yMOBHOIO B KOHTEKCTI HEOOX1JHOCTI aganTartii 10 Cy9acHUX BUKJIMKIB
ro0ambHOI €KOHOMIKM Ta HAIUICHHS Ha IHHOBAIIWHUNA PO3BUTOK.
Ecronis, onHa 3 HAHOIIBIN yCHIITHUX KPaiH 3 TOYKH 30PY BIIPOBADKEHHS
M(pPOBUX TEXHOJOTIH y Aep)kaBHE YIpaBIiHHSA Ta Oi3HEC-TIPOIECH,
MOXX€ CTaTH BXKJIMBUM MPHUKIAAOM U YKpaiHH, AKa 3HAXOIUTHCSA Ha
erarr rimookux pedopmM, 30kpema B cdepi mudposizartii, ypsaoBuX i af-
MiHICTpaTUBHUX pedopM, a TAKOXK MOJEPHi3aIlii EKOHOMIKH.

EcTonis Bxxe maBHO pealtidye MomiTuKy nudposoi Tpanchopmariii,
sIKa BKITIOYAE ITUPOKHUH CIIEKTP IHHOBAIIMHHUX MPAKTHK: BiJ €IEKTPOHHOTO
ypsiayBaHHA Ta UM(POBUX TOCIYT s TPOMAASAH JO PO3BHUTKY
iH(ppacTpykTypH s craptaniB Ta [ T-xkommaniit. Llel nocBix moxe 6yt
KOPUCHHUM i1 YKpaiHU B KOHTEKCTI CTBOpPEHHS OLIbII e(eKTHBHOI Ta
MIPO30pOi CHCTEMH IEPKABHOTO YITPABIIHHS, 10 Oy/Ie 3aTHA OTIEpaTUBHO
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pearyBaTH Ha BHKJIMKH HHU(POBOI €KOHOMIKU. AnanTamisi LUX MPaKTHK
JTIO3BOJIUTHh YKpaiHi He JIHIIe MOKPAIIUTA IHCTUTYIIIHHY e(EeKTUBHICTD,
aje W TMOCWIMTH KOHKYPEHTOCIPOMOXXHICTh Ha MIKHAPOJHIA apeHi,
po3BHUBarOYM iHGPACTPYKTYPY IS UGPPOBOi EKOHOMIKH Ta IHTETPYIOUH
il y CBITOBY €EKOHOMIUHY CHCTEMY.

Oco0nMBO BaXJIMBUM € JOCHIIDKCHHS €CTOHCBKOI MoOjeni B
KOHTEKCTI MU(POBOi 1HKIFO3ii, KoM MU(POBI MOCIYTH MOCTYIHI s
BCIX BEpPCTB HAcCeJICHHS, BKIIOYAIOUYM BinganeHi perionu. s Ykpainuy,
3 1l BETMKUMHU TEPUTOPISIMHU Ta PETIOHAILHUMH AUCIIPOIIOPLIsSAMH, LEH
JTOCBIJ] MOK€ CTaTH OCHOBOIO JIJIS peatizallii ctparerii nudpoBoi piBHOCTI
Ta JOCTyIy 0 TexHosorid. OkpiMm Toro, ycmixu EcTonii y po3BHTKY
CTapTan-eKOCUCTEMH MOKYTh HAJWXHYTH Ha CTBOPEHHS CHPHUSTIMBHUX
YMOB JJIs1 PO3BUTKY HiANPUEMHULTBA B YKpaiHi, 10 TAKOXK € KPUTUIHO
BKJIUBUM JIJIs1 €EKOHOMIYHOT'O 3POCTaHHS Ta IHTerpallii B MiXKHapOIHY
E€KOHOMIKY.

VY mpoueci umdposoi tpaHcopmauii, Ecronis BmpoBagmia
CUCTEMY  CJCKTPOHHOI'O YpsAYBaHHS, IIO BKIJIIOYAE EJIEKTPOHHE
rojJoCcyBaHHs, NOJATKM Ta OaHKiBChKi omepauii. CTBOpeHa cucTeMa
X-road 3a0e3nedye OOMIH JaHUMHM MK JEp>KaBHUMHU 1 NPUBAaTHUMU
YCTaHOBaMH, 110 MiATPUMYIOUU O€3MeKy Ta Mpo30picTh 0OMiHY JaHUMH,
JIO3BOJISIE OTITUMI3YyBaTH pOOOTY JepKaBHUX OpraHiB Ta 3MilIHUTH 10BipY
rpomMajsH Ao ypsaay [1]. Josipa rpoManisiH 10 €CTOHCBKOTO ypsiay, Oyla
JOCATHYTa 4epe3 MPO30piCTh 1 Oe3NeKy eNeKTPOHHUX MOCIYT, 30KpeMa
BUKOpHCTaHHS tudposoro mianucy ta ID-kapTku [2].

VY 1996 poui Oyna 3amouatkoBaHa nporpama “Ctpubok THrpa”’,
METOI0 SIKO1 OyJa KOMII'IOTepH3allisl MIKiT Ta 3a0e3MeUeHHs] JOCTYITy
1o inteprery. o 2001 poky BCi €CTOHCHKI IIKOMHM OyJiH MiAKIIOYEHi
0 iHTEpHETY, a BYMTENl MPOWNUIM BiANOBiAHY miarotoky. Y 2000
poui OyJ0 3ampoBaKEHO EJICKTPOHHMH KaOiHeT i AemyTaTiB, IO
JO3BOJIMJIO 3HAYHO CKOPOTUTH TPHUBAIICTh NapJIaMEHTCHKHUX CECiH.
[lomanpmii KpOKH BKIJIIOYQIM BIPOBAIKEHHS LHUQPPOBOrO MiANHCY B
2002 poti, enekTpoHHUX BHOOPiB Yy 2005 pori Ta eneKTpOHHOI CHCTEMHU
oxoponu 310poB’st B 2008 pormi. VY 2014 pomi Ecronis inimitoBana
porpamy eJIeKTPOHHOTO PE3UIECHTCTBA, SIKa JO3BOJISE 1HO3EMIISIM OTPH-
MaTH BipTyaJbHE €CTOHCHKE TPOMAJITHCTBO Ta JIETalli3yBaTH CBiii Oi3HeC
y KpaiHi, HaBiTh HE MPOKUBaIOUU TaM. Lle crpusio 3any4eHHIO iHBec-
TULIH Ta PO3BUTKY cTapram-ekocucreMu. KpiMm Toro, ypsa miarpumye
CTapTamy 3a JIOIIOMOTOIO I'PAHTIB Ta cyOCHIIH, IO CTBOPIOE CIIPUSTIUBE
cepenoBHIIe IS iHHOBAIiH [2; 3].
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BaxnuBUM acmeKkTOM €CTOHCBKOI'O [JOCBiIly € aKIEeHT Ha
OCBITI Ta miZBHIIeHHI HUQPOBOi rpaMOTHOCTI HaceneHHS. B Ykpaini
JOLIJIBHO PO3TIISIHYTH MOXKITUBICTh BIPOBA/KEHHS MOAIOHUX Mporpam,
CIPSIMOBAaHMX Ha HAaBYaHHS AK MOJIOAL, TaK 1 JOPOCIOrO HaceleHHs
ocHoBaM IMdpoBuX TexHoiorii. Kpim Toro, 3abe3medeHHs HOBipH
TrpOMaJsH A0 HU(PPOBUX PillIEHb € KIOYOBUM (PAaKTOPOM YCIHIXYy.

Hudposa tpanchopmaris EcToHii crama mpukmagoM Toro, sk
HEeBeJIMKa KpaiHa 3 OOMEXEHHUMH pPecypcaMy MOXE CTaTH CBITOBUM
migepoM y cdepi eIeKTpOHHOTO BpsimyBaHHA. BripoBamkeHi Ectoniero
MOJIITUKH, TEXHOJIOTIT Ta MiAX0AN MOXYTh OyTH BUKOpHCTaHi B YKpaiHi
JUTSL IPUCKOPEHHST MOJIepHi3allii Jep:KaBHOTO yHPaBIiHHS, 3MEHIICHHS
Oropokpartii Ta MmiaABUIIEHHS €()EKTUBHOCTI JEP’KaBHHUX MOCIIYT.

3 ypaxyBaHHsAM nocBimy Ectonii, mnns npuckopeHss nugpooi
Tpanchopmarnii B Ykpaini BapTo: 000B’SI3KOBO BIPOBAAUTU LUGPOBUN
MiANUC AN BCIX IEp)KaBHUX MOCIYT, Y TOMY YHUCIHI AJSl TOJIOCYBaHHS
Ha BHOOpax, o()OPMIICHHS IOKyMEHTIB Ta YKIIQJaHHS YrOJ; PO3LIIHPUTH
¢yHKIIOHAT TTU(POBOTO MIANUCY Ta HAJATH TPOMaIsSTHAM MOXIIHBICTH
BUKOPHCTOBYBATH HOTO IS BCiX (PIHAHCOBUX Ta IOPUAWYHHX OIEpalliif;
CTBOPHUTH €JJUHY CHUCTEMY €JIEKTPOHHOI ileHTH]iKanii, sika 00’ eqHae yci
Jlep>kaBHI cepBicH, 0aHKIBCbKi CHCTEMH Ta MPUBATHUN CEKTOP; CTBOPHUTH
cripomeHi 1u(pPOBI yMOBH I BeIeHHA Oi3HeCy HEpe3HJIeHTaMU;
BBECTH IIPOrpaMyBaHHA Ta HU(PPOBY IPaMOTHICT Yy LIKIJIBHY MPOTpaMy
3 IOYATKOBHX KJIACIB; 3aIlyCTUTH HalliOHAJIBbHI cTapTan-iHKyOaTopH AJis
mostofux [ T-mianpuemiiie; HagaTH MOAATKOBI mijabru [T-koMIaHisM, 1110
(hiHAHCYIOTH OCBITY Ta MiATOTOBKY KaJPiB Ta iH.
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OPTAHI3AIILS MAPKETMHTOBOI AIIJIBHOCTI
HA IIIATITIPUEMCTBI

Ha cydacHOMy eTami pO3BHTKY MiJIPHEMHUITBA BHUHHUKAE
HEOOXiIHICTh He JIUIIE B PO3pO0IIi YHIKaITBHUX IPOJYKTiB, a i B OpraHizarii
e(heKTUBHUX MApKETHMHIOBMX KOMYHIKAI[il, B3a€EMOJIl 31 CIIOKMBAaYaMH,
aHaJTi31 KOHKYPEHTHOTO CEPEI0BUINA Ta OIIHIII PUHKOBUX YMOB. Y 3B’sI3KY
3 IIUM POJIb MAPKETHHTOBOI JiISUTBHOCTI HA MiANPHUEMCTBI HaOyBae aenani
OUIBIIOTO 3HAYCHHS, OCKUIBKH i ONTHMalbHA OpraHizallis CTa€ OJHUM
3 OCHOBHHX 3aBJaHb Yy paMKax CydacHOi Oi3Hec-cTpaTerii. 3 orjsiay Ha
MOCHUJICHHSI KOHKYPEHTHOTO THCKY Ha pPHHKY, HaJeXHO pO3poOieHa
MapKEeTHHI'OBA CTPATETisi IOBUHHA3a0€3MeUNTH MIAPHEMCTBY MOXIINBICTh
JOCSTHEHHSI JIiIEPChKUX TO3UIIiH, (opMyBaHHS eQEeKTUBHOI BUPOOHHYO-
30yTOBOI MONITUKHY Ta MiJBUIIEHHS PiBHSI KOHKYPEHTOCTIPOMOKHOCTI.

VY cy4acHHX yMOBax HECTAOULIbHOTO PHHKY KOXKHE MiAIPHUEMCTBO
CTHKAETHhCA 3 TIEBHUM DPiBHEM PH3HKY. {151 30epekeHHs] KOHKYPEHTHHX
nepeBar HeoOX1IHO OCTIHHO MOHITOPUTH J1ii KOHKYPEHTIB Ta PO3pO0IATH
HOBI CTpaTerii po3BUTKY Ha JAOBIOCTPOKOBY MepcHeKTHBY. OpraHizaris,
TUTAaHYBaHHS Ta CHCTEMa KOHTPOIIO € TpbOMa KIIOYOBHMHU €JIEMEHTaMHU
Oynb-SKOTO yIpaBIiHCHKOTO Tpormecy. OmHak, Cilix 3a3HAYUTH, IO
TUTAaHYBaHHS € OCHOBHHM 13 3a3Ha4€HUX KOMITOHEHTIB.

OnauM 13 HaWBaXIWBIMINX IHCTPYMEHTIB, IO 3aCTOCOBYIOTHCS
KOMTIaHisIMH B IXHil Oe3nepepBHii 00poTHOi 32 BIDKWBAHHS Ta 3pOCTaHHSA,
€ cucreMa opradizamii MapkeTuHry. CTymiHb TepeBard, Ky MHOKYIIII
HAJAI0Th TMPOIyKTaM ado IOCIyraM BEIMKUX YU MaluX IiIIPHEMCTB
MOPIBHAHO 3 IXHIMH KOHKYypEHTaMH, Oe3[MOCepeHbO 3aJeKUTh BiJl
piBHS PO3BUTKY Ta e()EeKTHBHOCTI (YHKIIOHYBaHHS MiJIPUEMCTBA Ha
KOHKYPEHTHOMY Ta JWHAMIYHOMY PHHKY [1].

PiBeHb pO3BUTKY MapKETHHTOBOI NiSTIBHOCTI € KITFOUYOBUM (DaKTOpPOM
YCIIXy Ta MPOTpecy KOKHOI KOMITaHii, OCKUTEKH came Yepe3 MapKeTHHT
MOKHa BH3HAUWUTH MOTPeOW CIOXHMBAdiB, pO3POOWUTH BiAMOBIAHUN
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MPOAYKT Ta 3MIACHUTH HOT0 TIpoax. MapKeTHHT € CKIIaJI0BOI0 YaCTHHOIO
OpraHi3allifHOr0 MEHEeKMEHTY, OIHaK piBeHb HOro PO3BUTKY Ta
e(eKTHBHOCTI MOXE CYTTEBO BapitoBaTHCs. Tak, Yy MajluxX KOMIAHifIX
MapKeTHHTOBY JisUTBHICTH 9acTO 3IHCHIOE JIUIIIE OJHH MEHEKEP, TOM1 SIK
Y BEJIMKHX Ta CEPEIHIX MiANPUEMCTBAX iCHYIOTh IIOBHOIIIHHI MApPKETHHT OBi
BiJIiIM 200 crieriaii3oBaHi MiApO3ALIH, SKi BiAMOBIIAIOTH 3a peani3allito
MapKETHHIOBUX 3aBJIaHb.

Opranizamiss MapKeTHHTY Ha MiANMPHEMCTBI BKIIOYAE BU3HAYCHHS
MiCIIsl CTPYKTYPHOTO BiZ/ILTy MAPKETHHTY B 3aralibHil CTPYKTYPI yIIPaBIiHHS
HiAMPUEMCTBA, WOTO MiMOPSAAKOBAHOCTI Ta BiAMOBiaNbHOCTI. KOHTpOITiHT
MapKeTHHTOBOT AisUTEHOCTI BKIIFOUAE OLIIHKY Ta OL[IHKY pe3yJIbTAaTIB peaizamii
CTpaTerTiH, IIaHiB 1 IporpaM, a TaKOX BU3HAUYCHHS KOPUTYBATBHUX IiH, SKi
CIPUSITUMYTH JOCSTHEHHIO MAPKETHHTOBUX IIiJIeH [2].

VYrpaBiniHHS MapKETHHTOBOIO [JisUIBHICTIO Ha  MiANPUEMCTBI
pearizyeTbcsl Yepe3 TpH OCHOBHI HampsiMu: (OpMyBaHHS MapKETHHT-
MIKCY, YIIPaBIiHHS CIIYK0010 MAPKETHHTY Ta BHYTPINTHINA MapKETHHT.

[lpyuHIMTII MapKEeTWHTY TIPYHTYIOTHCSI Ha TOMY, IO YCITIITHE
JOCSTHEHHS IJIed MignpueMcTBa O€3MOCepeHbO  3AJICKHUTh  Bil
pO3yMiHHS TOTPeO Ta BUMOT IIJIbOBUX PHUHKIB, a TaKOX BiJl 3JaTHOCTI
OUThIII €EKTUBHO 3aIOBOJIBHITH TOTPEOW CIOKWBA4iB TOPIBHAHO 3
KOHKypeHTamu. OCHOBHMMH TPHHIUINIAMH MapKETUHTOBOI MisIIBHOCTI
€ TPOrpaMHO-LITbOBE YIpaBIiHHS, IHHOBALIMHMN MiJXiJ, Opi€eHTaLis
Ha TIOMHUT, iHTerpamis iHQopMaliifHoro Ta Qi3UYHOTO MAapKETHHTY,
MMOETHAHHSA METO/TiB KUTBKICHOTO Ta SKICHOTO aHaJi3y pUHKY, KOMIUICKCHE
YHpaBIiHHI MapKETHHTOM, JIOTiCTUYHA MOJIENTb OpPTaHi3allii, BHKOPUCTaHHS
€JIEKTPOHHOTO MAapKETUHTY, IIEPETBOPEHHS MAapKETHHTY Ha LEHTP
NpUOYTKOBOCTI Ta MPiOpUTETHE KaapoBe 3a0e3neyeHHs [4].

Oxkpim TOTO, CIi 3BEPHYTH yBary Ha crenu(ixky MapKeTHHTOBOT
cTparerii miAMpUeEMCTBA, poO3po0Ka SKOi € BAXKIUBOIO CKIAIOBOIO
MapKEeTHUHIOBOI  JiSUIBHOCTI  opradizauii. 3arajioM, MapKETHHIOBa
CTpaTeris MiANPUEMCTBA BH3HAYa€ WOTO MiAXiA J0 JOCATHEHHS
MoCTaBNeHUX Iineil. 1i po3poOka Moke 3MiHCHIOBATHCA OKPEMUMH
ocobaMu, TpyNmaMH UM OpraHi3amisMu. 3a3BUYaldl MPOIECOM DPO3POOKH
MapKeTHUHIOBOI cTpaTerii 3aiiMaioThest (haxiBLi BiAmoBizHOro mpodimio,
SIKI 31ACHIOIOTh KOMIUIEKCHHM aHami3 MIsSIBHOCTI KOMIIAHII, a TaKOX
i BHYTPINIHBOTO Ta 30BHINIHBOTO cepeoBuIna. Ha ocHOBI oTpuMaHuX
JTAaHUX Ta 00paHOTO IMiIX0Ty (OPMYETHCS MApPKETHHTOBA cTpaTerisa. OKpim
TOT0, MAPKETHHIOBA CTPATETis MIAMPUEMCTBA € PE3YJIHTATOM MPUHHATTS
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pilieHb KePiBHUITBOM KOMIIaHii, MEHEDKEPaMu 3 MApKETUHTY Ta IHIIUMHU
ocobamH, BiAMOBIAaTbHUMHY 33 IPUIHATTS CTPAaTETiYHUX pilieHsb [3].

[Tix wac po3poOKKM MapKETHHTOBOI CTparerii HeOOXiAHO BUPIMIUTH
KiJIbKa KITFOUYOBHX 3aBlIaHb, 30KpeMa: BH3HAUEHHS IIJICH Ta HAIPSIMKiB
ISUTPHOCTI KOMMaHii, KoopauHallis pisHux cdep ii IisIpHOCTI B Mekax
BHYTPILIHBOI CTPYKTYpH, aHaNi3 CHJIBHHUX Ta CIa0KUX CTOpiH Oi3Hecy,
OIIIHKAa PUHKOBHX MOXJIMBOCTEW Ta 3arpo3, po3poOKa albTepHATUBHHX
BapiaHTIB peami3amlii MiAIPUEMHHUNBKOI MISIIBHOCTI Ta CTBOPCHHS
CHPUSTINBUX YMOB U €()eKTUBHOTO MPOCYBAaHHS MPOIYKLIi KOMIaHil.
MapKkeTHHIOBa CTpaTeTisl € CTPYKTypOBaHUM Ta JIOT1YHO MOOYIOBaHUM
TUIaHOM, 3a JOMOMOTOI0 SIKOTO MiANPHEMCTBO MparHe OOCATTH CBOIX
MapKeTUHTOBHX Ilijicii. BoHa BKIOYa€ BHW3HAYCHHSI CTpaTETid s
LIbOBUX PUHKIB, MAPKETHHIOBOTO KOMIUIEKCY Ta OIOKETYBaHHS BUTpAT.

Jocnigaukn  po3poOisiIoTh  pi3HI  KOHUENLii MapKeTHHTOBOi
cTparterii. 30kpema, Tpyna HayKoBWiB Mix kepiBHUOTBOM H. Moprana
MPOTIOHYE TaKy KOHIICTIIIIO, sIka BKITFOYA€E eTanu: (GopMyIroBaHHS 3MICTY,
peatizamis 3MicTy, (GopMyITIOBaHHS MPOIECy Ta peanizaris nporecy. Llei
MiAXiA PEKOMEHAYETHCS U YOOCKOHAJICHHS 1CHYIOUMX METOIIB aHali3y
MapKeTHUHToBO1 cTpaTterii. KpiM TOro, mociaiIHUKH BHOKPEMITIOIOTH TaKi
OCHOBHI CKJIa/IOBI MApKETHHI'OBOI CTPATET11, SIK IUTAHyBaHHS Ta peaTi3ais.
VY mporeci muraHyBaHHS MapKETHHTOBOI CTpaTerii opraHizarii HeoO0XiTHO
npoaHani3yBaTH OCOONMBOCTI ii IisSUIBHOCTI, @ TakoX BHYTpIIIHE Ta
30BHIIIHE CEPEAOBUILE, HA OCHOBI YOI'O PO3POOISAETHCS CTpaTeris, siKa
MOTIM peali3yeThCs BIAMOBIMHO J0 po3poOieHoro miaHy. st 1mporo
BOXJIMBO 3aCTOCOBYBAaTH CIEIiali30BaHI METOMW, IO 3abe3redyaTh
KOMIUJICKCHUH aHali3 KOMIaHii 3 METOI0 CTBOPEHHS e(eKTUBHOI
MapKeTHHTOBOI cTpaTerii [5]

[IpoanaizyBaBIIH TEOPETUYHI aCTIEKTH OpraHi3allii MapKeTHHTOBOT
JiSTBHOCTI MiANPUEMCTBA, MOXKHA CTBEPPKYBATH, 1110 BOHA € KIIIOUYOBOIO
CKIIAZIOBOIO  JIISTIBHOCTI  Oyab-sKOi  opraHizamii, sika 3a0e3neuye
e(eKTUBHY OpraHizalilo BUpOOHUITBA MPOAYKLIi Y1 HAIaHHS MMOCIYT, iX
30yT, OTpUMaHHs IPUOYTKY, ITiABUIIICHHS KOHKYPEHTOCIIPOMOXKHOCTI Ta
JOCATHEHHS CTPaTeTivYHMX LiIel mignpueMcTBa. ToMy BaKJIMBUM €TalioM
€ CTBOPEHHS MApKETHHI'OBOI CITY>KOH a00 BiIiTy MapKETHHTY, SIKi Oy Ay Th
BIJIMOBIZIATH 332 OpraHi3allil0 MapKETUHTOBOI MisUILHOCTI IiJIIIPHEMCTBA
Ha Bcix eramax. OKpiM TOTro, HEOOXiMHO PO3POOHUTH MAPKETHHTOBY
CTparterito, sika CTaHe OCHOBOIO IS peamizallii misied MapKeTHHIOBOi
JISJIBHOCTI.
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AHAJIITUKA THHOBALIIVIHUX
TA INOPOBUX IHILIATVIB
AK IHCTPYMEHT VIIPABJ/IIHHA EKOHOMIKOIO

VY cydyacHnx ymoBax mugpoBa TpaHCOpMAIlis Billirpae BaXKIHUBY
poib y 3a0e3rneyeHHi e()EeKTUBHOTO YIPABIiHHSA €KOHOMiKOI0. [HHOBamii
Ta 1UQGPOBI IHIMIATUBU CHPUAIOTH MiJBUINCHHIO MPOAYKTUBHOCTI,
MOKPAIIEHHIO  JIEPKABHOTO  YIPAaBIiHHSA Ta CTBOPEHHIO  HOBHX
€KOHOMIYHMX MOXUIMBOCTEH. BHpoBapkeHHS NEpEeIOBHX TEXHOJOTIH
JIO3BOJISIE KpaiHaM aIaliTyBaTUCS IO BUKJIHMKIB II100aitizallii, 3MIIIHIOBaTH
KOHKYPEHTOCHPOMOXKHICTh ~Ta 3a0e3ledyBaTH CTalUil  pPO3BHUTOK.
B VYkpaiHi HaBiTh y TIepioJl BOEHHOTO CTaHy OyJI0 yXBaJeHO 3aKOH YKpaiHu
«IIpo BHecenHs 3miH nmo IlomaTkoBoro komekcy YkpaiHM Ta iHIIHX
3aKOHIB YKpaiHH IOJO CTUMYJIIOBAHHS PO3BUTKY HH(POBOI €KOHOMIKU
B Ykpaini»[1], MinicrepctBo nu¢poBoi Tpanchopmanii BHIaNIo Hakas
«IIpo 3arBepmxenHst KputepiiB, 3a SKUMU 3/iHCHIOETHCS BH3HAYCHHS
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Hi,Z[HpI/IeMCTB YCTaHOB Ta opraHi3aui1}'I SKi MalOTh BaXKJIMBE 3HAYCHHS
JUIs Tajly3i HALlOHANHOI eKOHOMIKH B cepi mudposisauiin(2], Buxano
Takox posnopspkeHns [Ipesunenra «I1po neneramito Ykpainu 1uist ygacti
y MEeperoBopax IMpo MpUeAHAHHS YKpaiHU A0 YTOAW NP0 MAapTHEPCTBO Y
cdepi uudposoi ekoHoMikm» [3]. OTxke, M MOKEMO 3pOOUTH BUCHOBOK,
mo B YKpaiHi Biaga BCUIIKO crpusie nugpoBizalii eKOHOMIKH YKpaiHu.
[Ipote, e naxexo He yce, M0 MOXKE MiABUIUTH €PEKTUBHICTH ITyOIiYHOTO
yOpaBIiHHA €KOHOMiKOw0. Hampukian, cimig TONNIIATH eNeKTPOHHE
BpsAyBaHHs. Lle Jonomoske He TIJIbKH y aBTOMATH3aIIi1 aIMIHICTPATUBHHX
Ta OIOPOKpATHYHUX IPOIECIB, a 1 HAJACTh 3MOTYy SKOMOTa MpOo30pille
BUCBITJIIOBAaTH (DiHAHCOBI oreparii, Jep>aBHI 3aKyMiBIi, MOKPAIIUTH
KOHTPOJIb MTOJATKOBOI CHCTEMHU Ta ONTHMI3yBaTu iX poOoTy. Y monatky
«/lish» BXKe TOCTYIHA BEJMKA KUTbKiCTh MOCITYT 11t rpomaisiH. [Ipore, He BCi
3 HUX 3a0€3MeuyI0Th NOKPAIIECHHS YIIPaBIiHHSI eKOHOMIKOI0. [ToTpeOyIoTh
TaKOX TIOKpAIICHHS ENEKTPOHHI peecTp, IMQpoBi miuarpopmu Ta
ABTOMAaTH30BaHI CHCTEMH ynpaBiiHHA. Lle cnpusTiMe 3HIKCHHIO PiBHS
KOPYIIIii Ta MiABUINEHHIO €(peKTUBHOCTI JIeP)KaBHOTO arapary.

CyudacHi TexHoorii, Taki sk mTy4yHui iHTenekt (Al), Omokdeiin,
Benuki gani (Big Data) ta IntepHer peueit (IoT), BimirpaioTe BaxIUBY
POJIb Y PO3BUTKY €KOHOMIKH. LLITydHMI IHTENEKT BUKOPUCTOBYETHCS IS
aHaJli3y pUHKIB, IPOTHO3YBAaHHS EKOHOMIYHHMX TEHICHLIN Ta ONTHMIi3alii
BUpPOOHMYNX TpoueciB. biokyeiH chopuse mNiABUIIEHHIO Oe€3MeKU
¢biHaHCOBHX omepauiil i 103BoJsL€ e()EKTUBHO BiJICTEXKYBATH TPaH3aKLii
B JiepkaBHOMY cekTopi. Big Data no3Bonse nep>kaBHUM 1 NpUBaTHUM
ycTaHOBaM e()eKTUBHILLIE aHalli3yBaTh BeNHUKi obOcsarm iHopmamii s
yXBaJIeHHS cTpareriyHux pimens. loT onTuMisye JOricTHYHI mpoLecu Ta
CIIpUsi€ PO3BUTKY «pO3yMHHX MicT». Po3symHe micto (anrn. Smart City) -
edexTuBHA iHTErpais Qi3nyHUX, HUPPOBHX 1 JTFOACHKUX CHCTEM Yy IITYY-
HOMY CEpEIOBHIII 3apaayl CTaJOro, MPOIBITAIOYOTO Ta BCEOIYHOTO Maii-
OyrHBOTO IS TpoMasH [4]. depxaBHa miaTpuMKa MupOBUX iHILIATUB
CTUMYJIIOE PO3BUTOK Manoro Tta cepennboro Oiznecy (MCB). Ownnaitn-
1aTOpPMH, EIEKTPOHHA KOMEpPLs Ta (iHTeX-PilIeHHS MOJIEryOTh J10-
CTYN MigNpUEMLIB A0 (iHAHCYBaHHS, CIPOLIYIOTh BEACHHS Oi3HECy Ta
PO3LIMPIOIOT pUHKH 30yTy. [lepcrexTHBr pO3BUTKY HM(POBUX iHIL[IaTHB:

— poswupeHHs iHppacTpykTypu 5SG ans 3a0e3neueHHs MBUAKOTO
IHTepHET-3’ €JHaHHS Ta PO3BUTKY IHTEPHET-EKOHOMIKH;

— BNIPOBaKEeHHA IU(POBUX BamoOT neHTpaibHuX OaHkiB (CBDC)
JUIA TiABUIIEHHS e(EeKTHUBHOCTI (iHAHCOBOI CHCTEMH Ta 3MEHILICHHS
BUTpAT Ha FOTIBKOBI Omepartii;
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— PO3BUTOK 0€31anepoBOro JOKyMEHTOOOITY SIK OHOTO 3 KITIOYOBUX
€JIEMEHTIB €KOJIOT1YHO CTIHKOro HU(PPOBOTO CYCHiIbCTBA;

— IHBECTHIII] y KBAHTOBI OOYMCIICHHS Ta KiOepOe3neKy s 3aXUCTy
JaHUX Ta MIIBUILEHHS IOTYKHOCTI OOUUCIIIOBAIBHUX CHCTEM.

[Tonpu yncnenHi nepeBaru nudpopizailii, iCHyrOTh IEBHI BUKJIUKH:

— 3aXHUCT NEPCOHAIBHUX JaHUX Ta KibepOesmeka;

— mojioJiaHHs U(POBOT HEPIBHOCTI MiXK pErioHaMU;

— ajzanrTamis TPYAOBOIO PHUHKY 1O aBTOMAaTH3alil Ta HOBHUX
TEXHOJIOTIH;

— moTtpeba y BHCOKOKBamiikoBaHUX Kaapax y cdepi IT Ta
IUQPOBHUX TEXHOJOTIH.

Jns ycminrHOTo BIPOBAKEHHS ITUGPOBHUX IHIMIATUB HEOOXiTHE
CTpaTeriyHe IUTaHyBaHHS Ta aKTHBHA B3a€MOJIiSI MiXK JIEpyKaBOr0, O13HECOM
1 TPOMaJISHCHKUM CYCHINBCTBOM. EKOHOMIKH, SIKi BUACHO aJanTyIOThCS
J0 UU(PPOBOI €MoXH, OTPUMYIOTH 3HAYHI KOHKYPEHTHI IMepeBarn Ta
MO>XKJIMBICTh CTATH JIiIEpaMU CBITOBOTO PUHKY.

Hudposa Ttpanchopmarliss eKOHOMIKH € HE3BOPOTHIM IPOIIECOM,
SAKUH BU3HAYa€ KOHKYPEHTOCIIPOMOKHICTh KpaiHH Ha IN100aIbHOMY PiBHI.
Tomy po3BHTOK iHHOBawLil Ta NU(PPOBUX iHILIATHB TOBUHEH 3aJHIIATUCS
OJTHUM 13 TIPIOPUTETHUX HAMIPSAMIB JAE€P>KaBHOT MOMITUKH Y KpaiHH.

CMUCOK BUKOPUCTAHUX OXKEPEN
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OMOPOBI3ALLL, K IHCTPYMEHT
YCYHEHHS CYB’'€EKTVIBHUX BAP'EPIB
Y ®OPMYBAHHI TEP)KABHOT O BIOILKETY

[Turanns hopMyBaHHS Ta yIOCKOHAICHHS JEP)KaBHOTO OIOKETY
3aBKIM BIIIrpaBalo OAHY 3 KIIOYOBUX pOJIEH, a B yMOBaX BOEHHOTO
CTaHy BOHO B3arajii CTOITh JOBOJI KOPCTKO. Yepes yrepe/ukeH s Moo
TPO30POCTI, MPOLEC HOro GOPMYBAHHS BHKIHKAE CyMHlBI/I y TpoMajisH,
npore mUQpOBiI3aIlis Mae Ha METi JONOMOITH y pPO3B’S3aHHI IHOTO
MUTaHHS.

Posrnsiaemo, Sk g poBizallis BINTMBaE Ha UG POBY TpaHCPOPMAIIIFO
OroKeTHOI cucTeMr YKpaiHu Ta Ha IMiIBUIICHHS MyOIi9HOCTI AisITEHOCTI
OpraHiB JIep>KaBHOI BIIA/IN.

Hughposizayia oepocasnozo cexmopy (mam Ludposizaris abo
JwmkuTanizamnis) — e Iporec, CIpsSMOBaHUM Ha BIPOBaKEHHS iHQOP-
MaIiifHIX TeXHOJIOTi# Ta I(POBUX ITHCTPYMEHTIB IS MOKPALIEHHS TIPO-
30pocTi, e(peKTUBHOCTI Ta JOCTYITHOCTI MyOIIIYHOTO YIpaBJIiHHS OpraHa-
MH JepKaBHOI BIIA/IN.

Hapasi, maiie Bci ykpaiHIli OI[IHAIN TIepeBaru OHJIaiH-CEePBICIB i3
Jep’KaBHUMH NOCITyraMu. BoHN € MOOITbBHUMH, MOJIEPHIMH Ta TPOTSTOM
YCBOTO 4acy YIOCKOHATIOIOTHCS, 33715 JOCSITHEHHs OUTBINOT BIAKPUTOCTI
iHdopMarii mpo OOPKEeTHI MOKa3HWKH, a TaKOX, NAalOTh SICHICTh Y
BIIKPUTOCTI TIPOIIECy, JIOTIKM yXBaJIeHHsS pimieHb. barato nepaBHHX
YCTaHOB, MAlO4YM Ha MeETi YIOCKOHAJICHHS, IMPEICTAaBISIOTH KIIOYOBI
HaINpsSMKH MTOKPALIEHHs CHCTEM, CepeJl SIKHX:

— SIKICTh TIOCHYT YISl MiIPUEMIIIB Ta TPOMAJISH;

— IIPO30PICTh Ta MPOTHU I KOPYIIIIil;

— e(eKTUBHICTh BHYTPILITHIX MPOIIECIB;

— TIABUINEHHS TOXOIIB IS OFO/IKETY;

— 3aXWCT AaHuX Ta iHTerpamnis //is, maptaepw/.[1]
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B Vkpaini ycmimHo (QyHKIioHYe MiHicTepcTBo  1udpoBoi
TpaHchopmarii, sike OMiKyeThCs MUTAHHAMH (OpMyBaHHS Ta peaizamii
JIeprKaBHOI MONITHKU Y cdepi nudposizanii, nudppoBoi eKOHOMIKH, -
POBUX 1HHOBaLIH, €JIEKTPOHHOTO YPSIyBaHHS Ta €IEKTPOHHOI AEMOKpaTii,
po3BUTKY iHpopmaniiiHoro cycrinberBa ([Tocranosa; Kabiner Minictpis
VYkpainu; Big 18 Bepecus 2019 p. Ne 856) [2]. Ilpuknagom HOCSTHEHHS
PO3BUTKY Y Wil cepi ciryrye mopran Jlis.

Mis — ue MynbTHIpEIMETHA nnatdopma, ska OXOmIoe Oarato
CIIEMEHTIB, BiJl HAJIAHH: OCOOUCTHX TOKYMEHTIB, OCBITHIX MOXKIIHBOCTEH,
OTPUMAaHHsS KOMIICHCAIill, MOXXJIMBICTIO LIYKAaTH IOCTYNHI I'paHTH Ha
BJIacHy cmpaBy 1 TA. | Barome 3HaYeHHs Ha 3apa3, Ma€ CEKTOp SKUH CTO-
CyeThCS YKpalHCBhKOro mianmpueMmHunTBa. Lludposizamis OromKeTHOT
cepu Ha CydyacHOMY eTalll BKJIFOYA€ CTBOPEHHS MU(POBHX aKTHBIB Ta
NepeBeICHHs MPOLECiB MPUHHATTSA pIlleHb B €JIEKTPOHHUH (opmar.
e 3abe3neuye BaxJMBI HepeBard sl MiANPHEMCTB, MOCHIIOIOYH iX
E€KOHOMIYHY 0e3IeKy Ta mpo30picTh BeneHHs Oi3Hecy. Lle, cBoero ueproto,
NPU3BOAUTH IO IOTIOBHEHHS JEPXKOIOIKETY.

OpHak, iCHy€ IeBHa Maca TpOMaJsH, SIKi MalOTh CKENTHYHI OIS AN
Ha TpoBeJcHHS HU(poBoi TpaHcopMalii B opraHax Aep:KaBHOI BIaju.
Bonu BBaxaroTh, 0 Lel Opouec HE IOIMOMOXKE Yy 3allpOBaKCHHI
po30pOCTi, a00 MOXKE HAaBiTh MOTIPIIMTH CUTYaLil0 i3 KOPYILI€H Yy
JepKaBi.

[IpoTe, BoHM HEe MarOTh pauii, OCKUILKY AWIKUTAI3allis 3a0e3neuye
NOCTIMHUHI JOCTYH 0 BiANOBiIHOT iH(opMalii, Be1eTbcss OHOBJICHHS TaHUX
Y PEKHUMI PEATBHOTO Yacy, 10 3MEHIIYE MOXIUBOCTI JJIs1 MaHIMy LN Ta
npuxoByBaHH: iHpopmanii. KpiM Toro, nudposi TexHOIOTI] J03BOSIOTH
aBTOMAaTH3yBaTH OaraTo MpPOLECiB, IO 3HIKYE JIOACBKUI (akTop i,
BiJINIOBIIHO, PHU3UKK KOPYMIIMHUX [id. BrpoBa/keHHS €IeKTPOHHUX
CHCTEM 3BITHOCTI Ta KOHTPOJIO CIpHS€ MiABHILEHHIO MiI3BITHOCTI Ta
MPO30POCTI AiSUIBHOCTI AepKABHUX OPTaHiB.

OTtxe, migOMBarO4M MiICYMKH, XOYEMO 3a3HAYUTH IO IMPOLECH
g poBoi TpaHchopmallii OFKETHOT CUCTEMH YKpalHH Ta IiBUIICHHS
nyOJIiYHOCTI [JisUIBHOCTI OpraHiB JAepXKaBHOI BNaiH, € IO3UTHBHUMH
Ta HEOOXiIHMMH eTamaMu PO3BUTKY JHepxkaBu. Ll 3MiHM chpusAOTH
e(eKTHBHILIOMY yNpPaBliHHIO (IHAHCOBUMH peCypcamMH, 3MEHIICHHIO
KOPYNUIHHUX PU3MKIB Ta MiJBUILEHHIO AOBIpU TPOMaJsH IO ACp>KaBHUX
iHCTUTYLIH. BaxknmuBum cymyTHIM (akTopoM € 3abe3nedeHHs! BiJKpUTOCTI
Ta MPO30POCTi CUCTEM, L0 AO3BOJISIE TPOMAASIHAM OTPUMYBATH AOCTYI 10
akTyanbHOi iH(opMalii, KOHTPOJIIOBATH IiSUIbHICTD JEPKABHUX OpraHiB
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Ta OpaTu aKTHBHY y4acTh y MPOLECcax MPUHHATTS pilieHb. TakuM 4MHOM,
ugpoBa TpaHchopMallis € KIFOUOBUM €IIEMEHTOM Y 00y IOBI CydacHO1,
Mpo30poi Ta e(heKTUBHOI IePKaBH.
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HR-MEHE[DKMEHT Y HIU®POBY EIIOXY:
TPAHCOOPMALI ITIIXOOIB
TA HOBI MOXJIMBOCTI

Momom AniHa AHamoudniieHa,
3006ysayvka cmyneHsi dokmopa ¢hinocogii
3a cneyianbHicmio «[lybniyHe ynpasniHHA ma adMiHicmpyeaHHsa»
HHI «IHecmumym depxasHozo yrnpasniHHsa» XHY imeHi B.H. Kapa3siHa

Haykoeutli kepieHuk: Cmaz2ntok AHHa AHOpiieHa, K.e.H., doyeHm,
doueHm kaghedpu yrnpasriHHSI nepcoHanom ma niénpuemMHUymea
HHI «lHemumymy depxagHoe2o ynpassniHHa» XHY imeHi B.H. KapasiHa

IIM®POBI TEXHOJIOTTI
B PO3BUTKY CYICTEMI
MICBKOTO ITACAXKMPCbKOTO TPAHCTIOPTY
B YKPAIHI

B ymoBax cTpiMKOTro HayKOBO-TE€XHIYHOTO IIPOTPECyY Ta II00aNbHOT
mudposizamii BCiX cdep KUTTEMISUIBHOCTI CYCIUIBCTBA, PO3BHTOK Ta
MOJIEpHi3allisl CHCTEMH MICBKOTO MacaXXMPChKOTO TPAHCIOPTY B aCHEKTI
BIIPOBA/DKEHHS 1HHOBAIIMHUX IM(PPOBUX TEXHOJOTI Ta HE TIIBKU
HabyBae 0COOIMBOI aKTyaJ IbHOCTI.

CucremMu MICBKOTO TAaCaKUPCHKOTO TPAHCIOPTY B YKPaiHCHKHUX
MICTaxX XapakTepu3yIOThCS HH3KOIO IMpOoOJIeM, cepen SKHX: 3acTapina
iH(ppacTpyKTypa, HENOCTAaTHSA IHTErpamis pPi3HUX BHIIB TPAHCIIOPTY,
Hee(eKTUBHE BUKOPHCTAHHS PECypCiB, HU3bKa AKICTh OOCIYyrOBYBaHHS
MacakMpiB Ta oOOMexeHa [OCTYNHICTh JJs MaJOMOOUIBHUX TPy
HaCEeJICHHS.

Hudpoa tpancdopmaiis MICBKOTO MacaKUPCHKOTO TPAHCIOPTY
BIIKPUBAE HIMPOKI MOXKIIMBOCTI Ui BUpIMIEHHS 3a3HAYEHUX MPoOiieM
[UIIXOM ONTHMIi3amii poOOTH TPaHCIOPTHOT CUCTEMH, ITiABUIICHHS PiBHS
Oe3nexn, KOMGOPTY Ta AKOCTI OOCIYrOBYBaHHS MacaXMpiB, a TaKOX
CIIPUSHHS CTaJIOMY PO3BUTKY YKPAiHCHKUX MICT.

174



HR MANAGEMENT IN THE DIGITAL AGE: TRANSFORMATION OF APPROACHES AND NEW OPPORTUNITIES

ToMy pocmikeHHS poili NU(POBHX TEXHOIOTIH y PO3BUTKY
MIiCBKOT'O TPAHCIIOPTY € aKTYaJIbHUM 1 BayKJIHBUM.

Po3BUTOK IUQPOBHX TEXHOJIOTIH BHBYAIOTH 0araTo BITUM3HSIHUX
Ta 3apyODKHUX BUeHWX. Tak cydacHi CBITOBI TeHIEHINT mudpoBizalii B
ctepi MICBKOTO Macakupchbkoro TpaHcnopTy BuBdanmu 1. Hukudopyk,
M. Cracwok, 1O. Umupnosa [3], O. Densii, [Ipuctuncekuii M., [ipin L.,
[Taxomog B. [4] Ta iHmi.

Bonu 3a3HauaroTh aKTUBHMM Ta IUIMHHUM MpoIEeC 3arajbHOi
u¢poBizaiii eKOHOMIKH, IyOJIIYHOTO YIPaBIiHHS Ta KOHTPOJIIO, B MEXax
AKO1, TPOXOANTH LUU(POBi3allisi TPAHCIIOPTHOTO CEKTOPY, 30KpeMa.

VY cBoro uepry b. [I3tonstok ta O. XKaman mociipkyBaid BIUIMB
nupoBux TpaHchopmarlii y myOmiyHOMY YHpaBIiHHI Ha TIpoIecH
MOJIEpHi3allii cucTeMu myoiyHO1 Biagu B YKpaini [2].

Y MICbKOMY Maca)kMpchbKOMY TpaHCIOPTI YKpaiHu IHudpoBi
TEXHOJIOT1] MOXXYThb 3aCTOCOBYBATHCS, a JEsKi BKE BIPOBA/DKCHI, Y
TaKUX HaIMpsSMKax SIK: CHCTEMH €JIeKTPOHHHUX KBHUTKiB, GPS-MoniTopHHT,
PO3YMHI 3yNHHKH, CHUCTEMH OE3MEeKH, EKOJIOTidHI CHCTeMH, MOOUTBbHI
JOJATKH, TOILO.

EnexkTponHi KBUTKOBi cHCTeMH T03BOJISIFOTH CIPOCTUTH MPOIIEC
OIUIaTH IMPOi31y, BUKOPHCTOBYIOUM OE3KOHTAKTHI OaHKIBCHKI KapTKH,
crieniaabHi  TpaHcmopTHI kapTkw, QR-xomm abo MOOUTBEHI TOAATKH,
MPUCKOPHUTH MOCAJKY Ta MOKPALIUTH OOJIIK MacaXKUPOIOTOKY.

GPS-MOHITOPUHT, CHCTEMH BiJeOCNOCTEPEKEHH Ta aBTOMAaTHYHi
CITOBIIICHHS CIPUSIOTH IiIBUIICHHIO O€3MEKH IEPEBE3CHHS.

Po3ymHi 3ynuHKHU, 00NajHaHI eNeKTPOHHIUMHE TabiI0, TO3BOJSIOTH
naca)Kupam IUTaHyBaTH CBOI HOI3AKH OUIbII e()EeKTHBHO.

BnopoBamkeHass MOOIIbHUX DOJATKIB HATa€ JOCTYI Macakupam
JI0 aKkTyaibHOI iH(opMarii Ta JOAaTKOBHX IMOCIYT TaKUX SIK: TIAHYBaHHS
MapIIpyTiB, iHPOPMyYBaHHS PO PO3KIIAJ] Ta pyX TPAHCIIOPTY B PEATBHOMY
yaci, CHCTEMA CIIOBIIIEHb TOIIO.

ExoJsioriuno opieHToBaHi 1mM@poBi cHCTEeMH  CIPHUAIOTH
3HW)KEHHIO WIKIJJTMBUX BUKWJIB, TOKpPAIIEHHIO €Heproe(eKTUBHOCTI
TPAHCIOPTY Ta PO3BUTKY €KOJIOTIYHO YHCTHX BHIIB IEPEBE3EHB, TAKUX SIK
€JIEKTPOTPAHCIIOPT.

OTxe, TUPPOBI TEXHOJOTII € KIFOUOBUM YMHHUKOM IS PO3BUTKY
cranoi, Oe3nmeyHoi Ta Cy4acHOi TPaHCHOPTHOI iH(PPACTPYKTypH, IO
BIZIITOBiZIa€ TIOTpeOaM MEIIKAHIIB MICT Ta CIPHSE ITiIBHUINCHHIO SIKOCTI
JKUTTS.
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BrpoBamkenHs 3a3HavyeHWX NH(PPOBUX TEXHOJOTIH y CHCTEMY
MICBKOTO MAacCaXUPCHKOTO TPaHCIOPTY YKpaiHu Mae BigOyBaTucs
3 ypaxyBaHHAM (aKTOpIiB EKOHOMIYHOI JOLUIBLHOCTI, PEriOHAIBHOI
OCOOJIMBOCTI, TIPAaBOBOTO pEryJfOBaHHA, KibepOe3meku Ta JepiKaBHO-
MIPUBATHOTO MTAPTHEPCTBA.

Pazom 3 mum, A5 TOBHOLIHHOTO BIPOBAUKEHHS Ta PO3BUTKY
OUQpPOBHX  pillleHb HEOOXiAHO 3a0e3MeYHTH  JOCTATHIM  piBeHb
(hirancyBanHs. Lle cTocyeThes ik MOIepHizaIii icHy104901 iHPpacTpyKTypH,
TakK 1 BIPOBAPKEHHS! HOBUX 1HHOBAI[ITHUX TEXHOJIOT1H.

KpiMm Toro, Ba)XJIMBO MPOBOAWTU JOJATKOBI JOCIHiIKCHHS,
CTpsSIMOBaH1 Ha BUBUCHHS [TOTPEO MacakupiB, eheKTUBHOCTI BIIPOBAIKEHUX
TEXHOJIOT1H, & TAKOX MOXKIHUBOCTEH JUIsS YIOCKOHAJICHHS TPAHCTIOPTHUX
cucteM. Lle 103BOMUTH CTBOPHUTH OLTBIN aaNTHBHI, 3py4Hi Ta eeKTUBHI
pileHHs, SKi BIAIOBIIATUMYTh CyYaCHUM BUKIHKAM.

Taxum yunom, 3aCTOCYBaHHA UMQPOBHX TEXHOJOTIH y cdepi
MICBKOTO TACaXHPCHKOTO TPAHCIIOPTY € BAXKIUBUM 1 HEOOXiTHUM
KpOKOM JIJIsl 3a0e3MedueHHs eeKTUBHOTO, KOM(MOPTHOTO Ta OE3MEIHOTO
nepecyBaHHA y Mictax YkpaiHu. BoHM [103BOJSIOTH ONTHUMI3yBaTH
MapIIpyTH, TOKPAIIUTH SKICTh 00CITyTOBYBaHHS NTACAKUPIB, 3a0€3MEUUTH
OTIEPAaTUBHHM OCTYII A0 iH(opMaIlii Ta miABUIIATH PiBEHb OC3IMEKH.

Opnak A7s HOro yCIIIIHOT pearizalii HeoOXiIHI CHCTeMHHH MiXi,
noctaTHe (iHAHCYBaHHsI, MMOCTIHHE JOCIIHKEHHS HOBUX MOXUIIMBOCTEH i
HiATpUMKa iHHOBaiHHUX PillIeHb.
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Anbeeep Anbb6iHa PomaHieHa,
cmydeHmka epynu HR-23, cneyianbHicmb «HR-meHedXmeHmM»,
HHI «lHemumym depxaeHozo ynpasniHHs» XHY imeni B. H. KapasiHa;

Haykoeul kepieHuk: Open KOpiti JleoHnidoeud, k. depx. ynp., doueHm,
doueHm kaghedpu ynpasriHHS nepcoHanom ma nidnpuemMHuUymea
HHI «lHcmumym depxasHozo ynpasniHHa» XHY B. H. KapasiHa

CYUYACHI MOZEJII YIIPABJIIHHA ITEPCOHAJIOM

VY cydacHOMY CBiTi BIpOBaJ)KeHHs UHU(POBUX TEXHOJOTIH
BILJIMBA€ Ha BCI aClEKTH TisJIBHOCTI KOMMIAaHiH, y TU. # Ha ymnpaBiiHHS
nepcoHajoM. TeXHOJIOTi4HI 3MiHM, TiOpUAHI Ta BigganeHi QopmaTu
poboTHu, aBToMarum3aiis HR-mporeciB i BHKOpUCTaHHS JaHUX IS
OPUUHSTTS pillleHb — BCe 1€ Y CYKYMHOCTI (JOpMye HOBY peasbHICTh
11 HR-menemkepiB. BoHu 3mymieHi aganTyBaTh CBOi HiAXOAM 0
3ally4eHHs, PO3BUTKY Ta YTPHMaHHS IEPCOHANy, OpPIEHTYIOUHCH Ha
CydacHi IHHOBaliiHi CTpaTerii.

Iepexin mo uudpoBUX IHCTPYMEHTIB HE TIiJABKU MiABHUILYE
e(eKTUBHICTh YIPABIiHHS MEPCOHANIOM, ajieé i 3MIHIOE KOPIOPAaTHBHY
KyIbTYpy Ta CTHIb pobotu. CydacHi TeXHOJOTil H03BOJISIOTH
opraH13au1;[M OLTBII THYYKO pearyBaTH Ha BUKJIHKH, IO BHHHUKAIOTh
y 3B’13KY 31 3MiHAMHU B €KOHOMIlli, MOJITHI Ta CyCl'IlJ'II:CTBl Bonnouac,
HR-daxiBui MaroTh 3HaAWTH OalaHC MK IHHOBallisIMH Ta JIOJICHKUM
¢akTopomM, 30epiralour MOTHUBALIIO Ta MPOAYKTHBHICTH CHiBPOOITHHUKIB
y IMHAMIYHUX YMOBaX.

OTxe, B paMKax Li€l JOMOBiAI cIpoOyeEMO PO3MISHYTH KIIFOYOBI
TEHACHUIi Ta BUKJIUKH YMpPaBIIHHS MEPCOHAIOM Y LUPPOBY EIMOXY,
a Tako)X MpoaHaNi3yeEMO BIUIMB BigdasieHoi Ta TiOpuaHOi poOoTH Ha
HR-crparerii.

YucienHi nociiaxeHHs eeKTUBHOCTI YIIPaBIiHHS IEPCOHATIOM, Y
T4. y TiOpuaaux ymoBax [1 — 5], cBig4aTk, 1m0 caMe I MOZCIb 37aTHa
MiJBUIINTH 3arajbHy MPOAYKTHBHICTH CHiBpoOiTHMKIB. Kommanii, mo
BIPOBAKYIOTh THYYKi (opMaTH poOOTH, BiA3HAYAIOTH 301JbIICHHS
PiBHS 32JI0BOJICHOCTI MPAaLiBHUKIB, 3HWKEHHSI CTpPECy Ta ONTHMIi3aliio
onepauiiHux BUTpar. ['ibpuiHa Moaenas CTPAaTErivHoO MOETHYE MepeBaru
0COOMCTHX 3yCTpiued i3 THYYKICTIO BiJjiajicHOi poOOTH, IO CIIpHUSE
opraHizamiifHiii cTabiTPHOCTI Ta JO3BOJISE KOMIIAHISM 3alydyaTH M
YTPUMYBAaTH TaJaHTH 3 Pi3HUX PETiOHIB.
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BrpoBajkeHHs TiOpHUAHOI MOAENi BHUMAara€ BiJ KepiBHHKIB
aganTanii CcTpaTerii ympaBiiHHS, 30KpeMa IOCHJICHHS BHYTPIIIHIX
KOMYHiKalii Ta eeKTUBHOI KoopAHHAaLii Mi>k koMaHaaMu [1]. Baxxnuso
3a0e3MeYUTH PIBHUU JIOCTYN 10 PECYypciB Ta MOXKIHUBOCTEH JJISl BCIX
CIIBPOOITHUKIB, He3aJeKHO BiJ IXHBOTO Micls poOOTH. BuKopucTaHHS
CyYacHUX TEXHOJOTi# 118 BileoKoHpEPEHIIiH, Takux Ik Zoom, Microsoft
Teams a6o Google Meet, 103BONUTH MATPUMATH 3B’SI30K, 3a0€3MEYUTH
OPOAYKTHBHY B3a€EMONII0 Ta CTBOPUTH BIPTyalbHI NPOCTOPH IS
cHinpHOI poOotu. OjHaK, CIiI BIA3HAYMTH, M0 «IUCTAHI[IHHUM)»
ciBpoOITHUKAM Bakde BiTUyTH aTMoc]epy KOPIOpPaTHUBHOI KYJBTYPH,
10 MOK€ HEraTWBHO BIIMHYTH Ha IXHIO MoTHBauiro. Tomy KoMHIaHisiM
CITi po3po0isATH cTpaTerii iHTerpaii Ta mITPUMKH KOMaHIHOTO TyXY,
agantytoun HR-moniTiku 10 HOBUX yMOB.

VY 11bOMY acmeKTi TAaKOX CIIiJ BiI3HAUYUTH, IO Cy4acHi 3MiHH y chepi
YIpaBIiHHA IEPCOHATIOM 3HAYHOIO MipOIO BU3HAYAIOTHCS TEXHOJIOTTYHUMHU
JNOCSTHEHHSIMH, CYCIIJIIBHUMH  TpaHcOpMAIiiIMH Ta  EKOHOMIKO-
MONMITHIYHUMH BUKJIMKaMu. llammemis, a 3romoM BiiHa B YKpaiHi,
CIPUYMHIUIA TPUCKOpeHy amanTamito HR-cTpareriii mo HOBHX peaiiil.
I'mo6ansui HR-Tpeniu miBu KO HAOKPAIOTh MOMYISAPHICTh B YKPaiHCHKOMY
0i3Heci, 110 J03BOJISIE KOMIAHISIM 3aIHIIATUC KOHKYPEHTOCIPOMOXHHUMU.

I'Hyuki migxoaw Ta TEXHOJOTIUHI I1HHOBAIl JIOMIOMAararTh
BUPIIIUTH HU3KY KJIFOYOBUX 3aBJIaHb:

*TIi IBUIIICHHS aJallTUBHOCTI IMEPCOHATY JI0 3MiH;
*PO3BHTOK IMOTEHINiANy CIiBpOOITHUKIB 33151 TOCSITHEHHS Oi3HEC-

LiJIeH;

*CTBOPEHHA €()EKTUBHUX CTPATEriii MOTHBALIi Ta BHHATOPOIH;
*pOopMyBaHHS JiJIepcTBa, 34aTHOTO OO>€IHATH KOMaHIy Ta

MiATPUMYBATH KOPIOPATHUBHY KYIbTYypy [2].

KonekTuB € 0cHOBOI0O OyAb-sKOI KOMITaHil, i B Cy4aCHUX yMOBax
BiH moTpedye HOBHX METOMAIB B3aeMoiii Ta cmiBmpani. Pobora HR-
MEHEIKEPIB  CTae OUIBII KOMIUIEKCHOIO, BHMAaralO4d aKTHBHOTO
3aCTOCYBaHHS 1HHOBaliHHUX TEXHOJIOT1H sl yIpaBIiHHS MEPCOHAIOM.
Tpaaumiifai cucTeMU MOTHBALLIT IEPETBOPIOIOTHCS Y CUCTEMH YIIPABIIIHHS
TaJaHTaMH, [0 HATOJIONTYIOTh Ha PO3BUTKY KOMIIETEHIIH, TBOPYOCTI Ta
IHTENIeKTyaIbHOMY 3pOCTaHHI CIiBPOOITHUKIB [3; 4].

B ymoBax 1mudpoBoi TtpaHchopMmallii (GOpMYIOTHCA KITFOUOBI
tegaenuii HR-ynpaiinus:

1. Arromaru3aiiis HR-mporeciB — 3acTocyBaHHS TEXHOJIOTiH
Ta MPOrpaMHOro 3a0e3MeyYeHHs IS ONTHUMI3allii KaJpOBUX IPOIECIB:
Bl PEKPYTHHTY JO VIpPaBIiHHA ¢peKTHUBHICTIO poboTh. Lle mo3Bosie
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MiHIMI3yBaTH py4YHY Tpam, MiJBAIATA TOYHICTh aHAJITUKH Ta
MOKPAIINTH 3arajibHy NpoayKTuBHICTh HR-yHKIiH.

2. HR-MapkeTHHT — BUKOPHCTAaHHSI MAPKETHHTOBUX CTpaTeTil AJs
3ally4eHHs, yTPUMaHHs Ta PO3BUTKY TanaHTiB. Lle BKitowyae OpeHAMHT
poboTomaBIls, MUGPOBI KOMYHIKAIIi1, peKJIaMHI KaMITaHii Ta GopMyBaHHS
MO3UTHBHOI KOPIIOPATUBHOI KyJIBTYPH.

3. HR-ananmitTika — aHami3 JaHUX Ta aHANITUYHI METPUKH
IS TPUAHATTA 3BaXKEHUX pilIeHb MIONO YHPABIIHHS IEPCOHAIIOM.
Takuif miAXiJg CHpUs€e MOKPAIIEHHIO MPOAYKTHBHOCTI MpalliBHUKIB Ta
Y3TOJIDKEHHIO KaIPOBUX CTpaTeriil i3 3araibHUMU LIJIIMU Oi3HECY.

4. Smart-peKpyTHHT — 3aCTOCYBaHHS INTYYHOTO IHTEJIEKTY Ta
aHANITUKH JUIsE epEeKTUBHOTO Min0Oopy IepcoHany. BukopucrtanHs
1HHOBaLlIMHUX IHCTPYMEHTIB 3HAYHO CKOPOYY€E Yac Ha MOUTYK KaHAUIATiB,
MiJBUIIYE SKICTh HAIMY Ta 3HIKYE BUTPATH HA PEKPY THHL.

5. EnexktpoHHe HaBYaHHS — IHTETpallisl OHJIAHH-KYpCiB, BeOiHApIB,
IHTEpaKTHUBHUX MOIYIIB Ta IH(PPOBUX nnaT(bopM I HaBYAHHS
Ta PO3BUTKY TIEPCOHAIY. Le crpuse MiJBUIIEHHIO KBaidikarii
CHiBpOoOITHUKIB, XHIH aganrTanii K0 3MiH Ta MiIATPUMLI €PEKTUBHOCTI
poboTu.

3acTocyBaHHs LUX TEXHOJOTIH [03BOJISIE HE JHMIIE MOKPALIUTH
VIOpaBIiHHS TEPCOHANOM, a W CTBOPHTH KOHKYPEHTOCIIPOMOXKHE
CEepEIOBHIIIE, IO IBUKO aaNTYEThCS 0 3MIH Ta BUKJIUKIB CYy4acHOCTI [S].

Taxkum uymHOM, cydacHuit HR-meHemxMmeHT y 1udpoBy emoxy
0a3yeThcsi Ha aBTOMAaTH3AIil npoueciB BUKOPWCTAaHHI aHAJTITHKH Ta
BIIPOBAPKEHH] HOBITHIX TEXHOJIOTIH. L[H(prBa TpaHC(bopMaum 3MiHHJIA
poms HR- (paxuamB BIUIMHYJa Ha JIOCBiJ CHiBpOOITHHKIB 1 BlI[KpI/IJ'Ia
HOBI MOJKJIMBOCTi IJIsl 3ally4eHHS, PO3BUTKY Ta YTPUMAaHHS TaJaHTIB.
Opranizanii, 10 akKTHBHO BIPOBaJKYyI0Th IU(poBi HR-iHCTpyMmeHTH,
CTarOTh OUTHII THYYKHMH Ta aalTUBHUMU JI0 BUKJIHMKIB pUHKY. [IpoTe,
BilfHa Ta HecTallTbHa EKOHOMIUHA CHUTYaIlis B YKpaiHi MoTpeOyroTh IIie
OLbII MBHUIKOI amanTamii. 3a TAKUX YMOB, JUISL YCIIIITHOTO yIPABIIHHS
MEePCOHAJIOM KEpiBHUKM MaroTh HE JWIIE CIiJKyBaTH 3a CBITOBUMH
TEHACHIIAMH, a W IHTErpyBaTH iX Yy CBOIO CTpAaTeriio, 3aCTOCOBYIOUU
KpeaTHBHI Ta 1HHOBaIiiHI miaxoqu. 30KpemMa, BeJIbMHU MEPCIeKTUBHUM
HaTpsIMKOM BIA€Thcsi BUKOpucTaHHA «HR-iHTENmexTy», skl 3maTHUN
HaJ MBUJKO pearyBaTH Ha 3MiHHM Ta 3HAXOIWUTH HaHOiMbIn eeKTUBHI
pilleHHS, [0 MOXE CTaHe KIIOYOBUM (akTopoM y QopMyBaHHi
YCIIIITHOTO, MOTHBOBAHOTO Ta MPOAYKTHBHOTO POOOYOro CepeaoBHUIIA.
JocmikeHHsT caMe [bOr0 THTaHHS Ma€ CTaTH HAIpPSMKOM I MOiX
MOAAJIBIINX HAyKOBUX MOLIYKIB.
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ITbPYITHA POBOTA:
BUKJIMKH YIIPABJIIHHA ITEPCOHAJIOM
Y SMIITAHOMY ®OPMATI

HoBiTHBOIO TEHICHIIIEIO B OpraHi3allii mpaiii € riopuHa poooTa, sika
€ TIOEJIHAHHAM BijnaneHol podbotu ta podbotu 3 odicy [1], mo notpedye
BUBYCHHS PHU3UKIB Ta TMepeBar Npu BIPOBAaHKEHHI Takoro Gopmary
opraHizamii mpami i BpaxyBaHHS iX HOpH po30yJOBI HOBOi CHCTEMH
YIpaBIIiHHS [IEPCOHATIOM.

lNopumna pobota — 1€ MOJENb OpraHi3allii Impaii, sKa MOEIHYE
BifaneHy i po06oTy B odici, sika HaOyja MOMYJISIPHOCTI MicHis MaHAeMil
Kogin-19 i 3mycuiia 6aratboX poOOTOABIIIB MEPEISHYTH CBOT MOTJISAH
Ha oprasi3aiito pododoro mporecy [2].

3a pi3HUMH JaHUMHU, 10 TaHaeMii B €Bpori juiie 20% npalliBHUKIB
NpaIoBaJIK BiAaJICHO, TIepeBaXkHO npauiBHuky [ T-cexTopy, ay 2021 p. —
yxe 80% [3]. 3a iHmumm nmanumu, y 2022 p. 51% chiBpoOiTHUKIB
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MPAIOBANIN y TIOPUIHOMY PEXHUMI 1 TUTaHYyBaJId MIEPEUTH y BiAmaieHUn
¢dopmar y HacTymHOMY pori [2].

Yum Oinmpmmii  po3Mip opradizamii, THM IMOBipHilIE BOHA
MaTHMe TiOpUAHYy Mojeib poOoTu: 64,4% opranizamiid 3 YHCEIBHICTIO
criBpoOiTHHUKIB Oumbmie 500, yxke (DaKTHIHO BHKOPHCTOBYIOTH MOJIETH
riopuaHOTO pododoro micus [4].

[licns mangemii Ta B yMoBax BiiHM B YKpaiHi NpauiBHUKH
cnpuiimMaloTh TiOpuAHUE Gopmat poOOTH He K MPUBIJIEH, a K MPaBo, 10
€ HOBOIO peasibHICTIO B YKpaiHi [3].

BumenaBsenene CBiMYUTH TPO 3POCTAHHS BAXKJIMBOCTI THYYKOCTI
Ta aBTOHOMIi ISl CydacHUX MPAIiBHUKIB, 1 IPOSBISETHCS Y MOMHAPEHHI
riopumHoTO PopMary podOTH.

IIpoTe He BciM opraHizalisiM Ta BCIM KaTETOpisiM IMpaliBHUKIB
nigiliae riopuanHa podota. € pi3Hi BapiaHTH MOz riOpuaHoT poOOTH, SIKi
KOMIIaHisl MOXe 00paTH:

— e THy4YKa MOAE€Jb: IPaliBHUKM MOXYTh CaMi BHU3HA4aTH
ONTUMAaIBHHH Tpadik podoTH B 0(ici Ta BiITaICHO;

— (bikcoBaHa MOJIENb: KOMITaHisl Ma€ diTkuid rpadik podoTu B odici
1 BIJIaJICHO JIJISl BCiX CHIBPOOITHHKIB;

— MOZIETIb 3 MEPEeBaXHOIO poOOTOI B 0dici: KONU OUIBIIICT Yacy
CITIBPOOITHHKH TIPOBOAATH B OQicCi 3 MEpPIOAUIHUMHU AHIMHU BiIIaICHOT
poboTw;

—MOJEITh 3 IEPEBaXKHOIO BiAIaIEHOI0 POOOTO0: KOJIH CIIBPOOITHUKH
OlMbITy 4YaCTHHY TIDKHSA TMPAIIOIOTh BiJJaJCHO 3 IEPiIOJUYHAM
BiJIBiyBaHHSM odicy [2].

Bynap-sika 3 nux mozeneii Mae cBOi mepeBard i HeIoiku. A BUOIp
KOHKPETHOI MOJelli MOKE 3ajekaTH Bif pi3HuUX (PaKToOpiB, TakWX SK:
XapakTep BUKOHYBAaHOI pPOOOTH, KOPIOPATHBHA KYIbTypa, TEXHOJOTIYHI
MOJKJIMIBOCTI KOMITaHii i moTpeOu criBpoOiTHUKIB [2].

l'6puana poboTa Mae cBOi mepeBaru Ui CIHiBPOOITHHUKIB 1 [Uis
pobotoaasiie. Cepen nepeBar il CriBpOOITHUKIB BUIUISIOTH TaKi:

— MOKpAIIICHHS 0ajlaHCy Hi’K POOOTO OCOOUCTHM KHUTTSM;

— 3MEHIIIEHHS YaCOBUX BTpaT Ha IOPOTY 10 odicy;

— MOXXJIMBICTh TpAIOBATH B KOMcpopTHOMy CepC,I[OBI/IH_Il (3 IoMy);

— OinplIa aBTOHOMiSl 1 BiAMOBiJAJNBHICTH 3a OpraHi3aulild CBOTO
poGouoro mporecy [2].

st poboToNaBIiB BUAUISAIOTE HACTYIIHI MIEpEBaTy:

— 3HIDKEHHS BUTPAT Ha OTPUMAaHHS O(IiCHUX MPUMIIIICHb;

— IOCTYII IO IIMPIIOTO Koja TaJlaHTiB, HeOOMeXeHuX reorpadii
onmHi€el kpainm;

181



HR-MEHEJDKMEHT V [TU®POBY EMNOXY: TPAHCOOPMALIA TTIXO/IIB TA HOBI MOXJIVIBOCTI

— 301IbIIIEHHS PiBHS IPOAYKTUBHOCTI 1 33J0BOJICHOCTI MPAIliBHUKIB;

— OlnpIIe THYYKICTh Y MacmTaOyBaHHI Oi3Hecy [2].

Ane € 1 meBHI BUKIMKH (PU3WKH) TIPHU BIPOBADKEHHI TiOPUIHOT
po6otu. Cepen HUX CITifl BUIUTATH:

— TeXHIYHI aCIIEKTH, a came: 3a0e3nedyeHHs HaailiHoi 1 0e3meunoi IT-
iH(PaCTPYKTYpH, 3aXUCT KOH(INESHIIIHHIX JaHUX KOMIaHii, mpodieMu 3
MIIKII0YEHHSIM 1 TEXHIYHI 3007

— YOpaBIiHCHKUH aCHEKT: KOOpAHMHAIlIS CIiBPOOITHHUKIB, IO
MPaliOTh B PI3HUX MICIIX; CHPaBeIUIMBHIA PO3MOILIT 3aBIaHb i
MOJJIMBOCTEH; MiATPUMKA MPOTYKTHUBHOCTI Ta MOTHBAI] BiJIalieHUX
MIPaIliBHUKIB HA BUCOKOMY PiBHI;

— v cdepi KOMyHIKamii Ta cmiBmpai: 0ap’e€pu y CHUIKyBaHHI MiX
oicHIMU Ta BiIJaJICHUMH TIpAIliBHUKAMH; TATPUMKAa KOMaHIHOTO TyXY
Ta KOPIIOPATHBHOI KyJIbTYPU B yMOBaX 0OMEXEHOI'0 0COOMCTOr0 KOHTAKTY;

— TICHUXOJIOTIYHI acmeKTd: OopoThda 3 BIAUYTTAM 130MsMii Y
BiJIaJICHNX MPAIliBHUKIB; BYaCHE 3amo0iraHHs npodeciiiHoMy BUTOpaHHIO
yepe3 PO3MUBAaHHS MEX MiXK POOOTOI OCOOWCTHUM JKUTTSM; IOTpiOHA
ajanraris 10 HoBUX (popm B3aeMoii Ta podounx mporecis [2].

JlocninHuKH 3a3HAYAIOTh, IO ITPY 3aIPOBaKEHHI TIOPUIHOT MO
pOOOTH KEpiBHUIITBO KOMITaHii Ma€e YCBIIOMIIFOBATH IIUJTi 3aIPOBAKCHHS
TaKol MOZIEJIi Ta 3HATH OYiKyBaHHS MMPAIliBHUKIB. 3a TAHUMH MiKHAPOTHOL
eKCIEPTKH 3 MUTaHb yNpaBiiHHA nepcoHasoM Cobunncrekoi T., kepiBHU-
KU PO3YMiIOTh MOTpeOu Ta moOakaHHs CBOIX MPaBHUKIB juiIe Ha 6% [3].
Tox, KepiBHUIITBO Ma€ CIIiBITPAIIOBATH 3 TMPAIliBHUKAMH ISl PO3YMIiHHS
OIWH OJHOTO Ta MOOYZOBH JOBIPIMBUX CTOCYHKIB, CTABHUTH KOHKPETHI
3aBJaHHS 3 BCTAHOBJICHHSAM YacOBUX PaMOK 1 3BEpTaTd yBary Ha pe3yib-
TaT, HE aKLUEHTYIOUHCh HAa TOMY, SIK 1€ 3aBAaHHs BUKOHYBAJIOCh. Takox
HEOOXiTHO AOCTYXaTUCh JI0 MTO0aKaHb CITIBPOOITHUKIB MO0 MPOBEICHHS
CHIJIFHOTO Yacy 3 METOIO 3MiLIHEHHS KOMAaH/I Ta MOKpaIlleHHS MEHTaJIbHOTO
3IIOpOB’SI TIPAIliBHUKIB, a/ke Pi3U4HI 3yCTPiui KOMaH] € BAXKJIUBUMH 1 K
HIKOJIM aKTyalbHUMH [3].

Crnig 3a3HaYUTH, IO MOJENh TiOPUIHOTO POOOYOro Micus HE €
CTATHYHOKO KOHIIENLIi€t0. [ 3ampoBakeHHs BUMAarae IocTiiiHoi ananTarii
Ta EKCIIEPUMEHTIB, B Mipy TOT'O SIK PO3BUBAIOTHCS TEXHOJIOT11 1 3MIHIOIOTBCS
ynopobaHHs Ta notpedu criBpoOiTHUKIB [4]. 3acTOCOBYIOYHM THYUKICTb,
HOBi TEXHOJIOTil, a TaKOX 3BEPTAIOYM yBary Ha 3BOPOTHIH 3B’SI30K
BiJl CHiBpOOITHHMKIB, KOMIIAHII MOXYTh CTBOPIOBATH ribpugni poboui
CepeIOBHIIIA, 11O OyAyTb NPOOYKTUBHUMH 1 TAKHMH, IO 33J0BOJBHAIOTH
SK KOMIIaHii, TaK i CriBpoOiTHUKIB.
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POJIb COLOIAJIbHUX MEPEX'Y PEKPYTUHIY:
HOBI TPEHIM TA EOEKTVBHI CTPATEITI

Crporomni cxiagHo ysaBuTu cydacHuii HR 0e3 mudpoBux iHcTpy-
MeHTiB. OcoOnuBO Ticis maHaeMii, sika OyKBajapbHO 3Mycmia Oi3Hec Tie-
peiiTn Ha «BiANaJeHKy» Ta MIBHIKO IepeOymyBaTh BHYTPILIHI HMPOIECH.
Jns HR-daxiBIiB 11e 03Ha4a€e ojHe — MOTPiOHO OYTH MaKCUMaThbHO aKTHB-
HUM B OHJIAWH-TIPOCTOPI: Bil KOMYyHIKAIii y coIMeperkax J0 CTBOPEHHS
MMO3UTUBHOTO 00pa3y KoMmaHii sk poOoromaBisa. KoHKypeHIlis 3a Taja-
HOBUTHUX TPAIiBHUKIB POCTE IMIOAHS, 1 0€3 cydacHuX IurarhopMm BXKe He
o6iitTrch. 11100 3anmyunTn Halikpamux — Tpebda OyTH TOMITHHM, I[iIKaBIM
1 mBUIKUM. Y Xif ifie Bce: KOPOTKi BiI€O, ICKPaBi «CTOPi3», MOMHCH, SKi
onpasy 4isroTh. bo 3apa3, ko yBara JIOAWHU TPUMAETHCS HA YOMYCh
OykBasibHO 15-20 cexyH, BUTpaE TOW, XTO BCTHT 3a I Yac 3aIliKaBUTH.
MIiKpOKOHTEHT CTaB CIIPaBKHIM TPEHIOM — 1€ KOPOTKi, ajie iHpopMaTHB-
HI MaTepiayid, SKi MBUAKO JOHOCATH TOJOBHY TyMKY. BOHM momomMararmoTh
MTOKa3aTH, 110 KOMITaHis B T€Mi, i III0 BOHA TOTOBA 0 MU(PPOBUX BUKIIH-
KiB Cy4acHOCTI. A 3HAYUTh — 1 I0 PO3BUTKY CBOIX JItoAeH. binbmr Toro, ms
TeMa BXKe JIEKiJIbKa POKIB € MPEAMETOM JETaTHHOTO PO3TISATY HAYKOBIIIB,
sIK1 3MIMCHIOIOTH CBOi HAyKOBi JociipkeHHs y chepi HR-menemxmenTy,
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30KpeMa, y Mpausx BHKIA[adiB HAUIOro IHCTHTYTY PO3LISHYTO CydacHi
TeHeHIT po3BUTKY HR-MEHEIKMEHTY B KOHTEKCTI LH(POBOi TpaHCHOp-
Maii i HaroJOUIyeThCs, IO n06yz[013a KOMIIIEKCHOT 1iu¢ppoBoi cTparerii 3
BukoprucTaHHsIM HR-TexHONOTrili MO3UTHBHO BIIMBAE, K HA YHPABIiHHSI
MIEPCOHAIIOM Y KOMIIaHii, TaK W Ha 3arajbHy €KOHOMI4YHY e(eKTHBHICTh
TUSUTBHOCTI miarpreMcTBa [8].

Jaumi cipoOyemo OibIIT IeTaNbHO PO3TISTHYTH HAHOUTBIIT TOMYISIPHI
wiaTGopMu Ui PEKPYTHHTY.

LinkedIn — onuH 3 TOMOBHHUX iHCTPYMEHTIB /ISl TPodeciiHOTO 1Mo-
HIYKY KaApiB. 3 MO3UTHBHUX ACIHEKTIB [LOTO IHCTPYMEHTY MOXKHA BiJ3Ha-
YUTH HasBHICTh BEJNWKOI KiIbKOCTI (paxiBIliB, a came Ha k0BTeHb 2024 p.
noHaza 5,9 MiTIOHHA JTIOAEH 3apeecTpOBaHMX B YKpaiHI KOPHCTYBaJIUCS
r[poq)eciﬁHOIo MepesKero [4]. Takox 115 Mepeska € JyXKe 3pyqHoio y BH-
KOpI/ICTaHHl VY it npoq)ecu/IHu/I colMepesKi KOPHCTyBadi IEMOHCTPYIOTh
CBill ZOCBiA, crieniaizanio, mpoiaeHi Kypcu Ta Ha6yT1 HaBuuku. Lle cTBo-
PIOE ieanbHe CEePepoBUILE IS «COPCEPiBY», SIKI MOXKYTh LIBUAKO 3HANTH
IT-¢baxiBuiB, mpoaHanizyBaTu ixHill mpodilb Ta OIIHUTH BiJlMIOBIIHICTH
BuMoram BakaHcii. LinkedIn npomnonye sik 6€3K0OIITOBHI iHCTPYMEHTH, TaK
1 PO3MIMpPEHi IIaTHI MOKIIMBOCTI, LII0 AOTIOMAararoTh KOMIIaHisiM e(eKTUB-
Hillle 3HAXOIUTH i 3aJTy4aTH TaIaHTH [6].

Facebook — B sikoMy 3a BHYTPIIIHBOIO CTATUCTHUKOIO, CTAHOM Ha Ki-
Heub koBTH: 2024 poky B Ykpaini HaniuyBanocs 20,6 MibiioHa KOpHCTYBa-
yiB. Bukopucropyroun 110 miardopmy 11t pekpytuary, HR-menemxepam
CJIiJT BpaXOBYBaTH ii 0OMEXEHHs: CUCTeMa MOXKe 3a0JI0KyBaTH podisis 3a
HaJMipHY aKTUBHICTb, HAIPUKIIAJ, MACOBY PO3CHIIKY ITOBIIOMIIEHB Y TPY-
nax abo 0JHOYaCHY KOMYHIKaIlil0 3 BEJIMKOIO KUIBKICTIO HOBHX KOHTAKTiB.
o6 edexruBHO mpamtoBatu Ha Facebook, BaxmuBo po3poOutu ctpare-
rito mpucytHocti. lle Bkitodae cTtBopeHHs NMpo(deciifHOTO Bi3yallbHOTO
odopMIIeHHS CTOPIHKH — OOKJIaAWHKa Ta (OTO npoq)imo MIOBUHHI Bizo-
BapTO JOAATH KOHTAKTHY 1H(1)opMau1Io, KOPOTKY 1CTOpiI0 KOMIIaHii Ta omuc
ii mismmpHOCcTi. KpiM myOnikarmiii mpo BakaHcii, CiiJ AITUTUCS HOBUHAMU
KOMIIaHii, KOpUCHUMH MaTepiallaMH, aHATITUKOIO Ta LIKaBUMH CTaTTAMH,
1100 3a1y4aTH ayAUTOPIIO Ta IiJBUILYBAaTH BIli3HaBaHiCTh OpeHay [1].

Instagram — e yHiKaipHa comiajbHa mardopma, o poOUTh CTaB-
Ky Ha Bi3yaJbHUH KOHTEHT. TYT HEAOPEUYHO BUKOPHCTOBYBATH TPadHLIiiHI
METOIM aKTHBHOTO Ta MACHBHOTO PEKPYTHHTY, SIK Y 1HIIMX COIIMEpexax.
HaromicTb eekTHBHIM cITIOCOOOM ITPUBEPHEHHSI YBaru NOTCHLIHHUX KaH-
JIUIATIB € JeMOHCTpALisl KOPIOPAaTUBHOI KyJABTYpH 4epe3 (oTo Ta Bineo.
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PeryTepH 3aCTOCOBYIOTD 1[0 HJIaT(bopMy 31e0UTBIIIOTO IS TBOX IIUIEH:
OWIHKH POGECiifHOro iMiKY KaHIMIATIB Ta MPOCYBAHHS OPCHIY CBOET
kommaHii. [onoBHa epeBara Instagram — MOXXJIMBICTb TIOKa3aTH 3aKyJTiCHE
JKUTTS KOMIIaHii, 110 JJONIOMarae CTBOPUTH NMpUBAaOIMBUII 00pa3 podoTo-
nmaBi. SIkmo BU mrykaete (axiBiiB abo rajdy3eBHX JifepiB, BapTO CIIO-
YaTKy 03HAHOMUTHCS 3 TXHIM KOHTEHTOM, 11100 3pO3yMITH iXHi iHTepecH Ta
HAJIarOINTH 3B’ 530K Ha OLIbII 0COOMCTOMY piBHI [2].

TikTok — mnardopma corianbHUX Melia, siKa, MalO4YH MOHAI Mi-
TBSIPJ] aKTUBHUX KOPHUCTYBadiB Y BChOMY CBITi, IIBUAKO CTA€ OIHHUM i3
HaUTOMyJSIPHIMIAX CIOCO0IB OOMIHY BiJleo, IEMOHCTpAIlii KpeaTHBHOCTI
Ta oxoruieHHa HOBoi ayautopii. TikTok Moxe OyTH miHHOIO TTATHOPMOIO
JUTSL TIiIBUILIEHHS BITI3HABAHOCTI OpeHay Ta 3aUTy4CHHs HOBHX TaJaHTIB,
SKIIO BH Op1€HTy€TCC$I Ha MOJIOZIIY ayJUTOPIIO, 30KpeMa Ha TIOKOJTIHHS
y Bimi go 20 p01<113 OnHaxk, SIKIIO LiTbOBa ay,I[I/ITOpU{ crapmia abo B O1TbII
KOHCEepBaTuBHil ramysi, inmi miardopmu, taki sk LinkedIn abo Indeed,
MOXYTb OyTu edekruBHimumu. 3pemroro, TikTok Moxe cratu LiHHUM
JONIOBHEHHSIM JI0 MapKETUHIOBOI CTpaTerii HaiMy, SIKIIO MiIXOAUTH IO
ILOTO CTPATETIYHO Ta 3 YITKUMHU MU [3].

Jani B Mexax HaIoi AOMOBiAl sSX04y 30CepenuTHCS HAa HOBHX, CY-
YaCHUX TPEHIaX Y COLiaJIbHOMY PEKPYTHHTY.

Tak, B mepury uepry, cllii BAOKPEMHUTH MEPCOHANI30BaHUN MiAXin
— TapreToBaHa pekjiamMa BakaHCiId y couMepexax. TapreToBaHa pekiama
— 1e e(eKTUBHUI IHCTPYMEHT IJIsl IPOCYBaHHS BaKaHCIH Ta MiJBUILECHHS
BITi3HABaHOCTI OpeHy. BoHa 103BoIsie MOKa3yBaTH OTOJIOIIEHHS JIUILE Lii-
npOBi ayauropii. IIpore MOTHBaLisS KOPUCTYBaUiB COLMEPEX A0 BIATYKY
Ha BaKaHCIi HIKYA, HIXK y THX, XTO I[UJIECTIPSIMOBAHO HIyKae poooTy. Takoxk
pexyiaMa MIBUJKO BTpavae e(peKTUBHICTH, AKIIO ii HE OHOBIIOBATH. Baxk-
JIMBO BPaxoByBaTH MpaBuIIa mIaTGopM, siKi OOMEXYIOTh KOHTEHT 1 4aCTOTY
mokasiB [5].

BigeopekpyTHHT — LikaBi KOPOTKI B0, SIKi TaKOX € Ba)KJIMBUM
IHCTPYMEHTOM y Cy4acHOMY LU(POBOMY MapKeTHHTY. BoHM 03BONAIOTH
nepesaTy KJII0Y0BE MOBIIOMIICHHS IBUAKO Ta €(PEKTUBHO, L0 € KPUTUIHO
Ba)XJIMBHUM Y CBIiTi, ¢ yBara KOpucTyBadiB oOMexeHa. Taki poJMKH 30aTHI
IIBUJKO 3alliKaBUTH Ta 3aJyYUTH ayTUTOPII0, IO pOOUTH iX ieaJbHUMHU
JUIS IpOCyBaHHs OpeHAiB, NPOAYKTIB UM mociyr [7].

Bpenn pobotonaBis — 3aBAsku 1id MU(POBIA TEXHOJIOTIT KOMIIa-
Hil MOXYTh (OpPMYBaTH CBiil CTHJIb, 3aJy4aTH TAJAHTH Ta MOKpAallyBa-
TH KoMyHikamiro. ColiabHi MEepexki BiJIrparoTh BaXKJIUBY POJb Y I[LOMY
nporeci: myOikamii mpo KOPIOpaTHBHY KYJIBTYPY, YCHIXHM KOMaHAM Ta
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IHII[IaTHBH CTBOPIOIOTH MO3UTHBHUM iMiK. TapreToBana pekiiama Ta mpo-
(heciliHi TaTGopMu CHPUAIOTH €(EKTUBHOMY IMPOCYBaHHIO BaKaHCIH, a
BifieoonIsIu 0dicy, IHTEPB 10 Ta BeOIHAPH 3alydaroTh MOTEHIIINHUX KaH-
auaatiB. BaxnuBo minTpuMyBaTH 3BOPOTHUI 3B’S30K 4epe3 KOMEHTapi Ta
noBigomiieHHs. [loeTHaHHS TEXHOOTIH, COLIATBHUX MEPEXK Ta aHATITHKH
JIOTIOMarae CTBOPUTH KOHKYPEHTHHUH OpeH/I poOOTOaBIIs, 3aIIydaroun Ta
YTPUMYIOYH TAJIAHTH.

OTxe, cucTeMaTHYHEe BUKOPUCTAHHS COLIaAJIbHUX MEpPEeX Ha cydac-
HOMY eTarli po3BuTKy HR-cdepu BinmkpuBae HOBi MOXKIIMBOCTI 7Sl peKpy-
TUHTY, OpeHANHTY POOOTONABIA Ta B3aEMOIi 3 IOTEHIIIHHUMY KaHAWA-
tamu. 3aBasku iatgopmam, TakuM sk LinkedIn, Facebook, Instagram ta
TikTok, xommanii MOXXyTh €EKTHBHIIIIE IITyKaTH TAJTaHTH, IIPOCYBaTH Ba-
KaHCil Ta MiJBUIIYBaTH CBOIO BIi3HaBaHicTh. HOBi TpeHH, 30kpeMa mep-
COHAJI30BaHMUN MiAXij, BigeopekpyTHHT Ta aproMarm3arlisit HR-mporecis,
JTO3BOJISIOTH 3aJTy4aTH CIIEIIaTiCTIB y KOHKYPEHTHOMY CEPEIOBHIIII.

Jns ycniniHoro BUKOpUcTaHHs coumepex y HR-meHemkmenTi He-
00XiTHO aJanTyBaTH CTPATETii IMiJ] KOHKPETHI TIaTPOPMH Ta ayaUTOPIIO,
HiITPUMYBATH aKTHBHY IIPUCYTHICTH Y MEpEk,ax Ta BUKOPUCTOBYBATH aHa-
JITUYHI IHCTPYMEHTH ISl OI[iHKY e(peKTHBHOCTI. [lo€HaHHS TEXHOIOTI,
TapreToBaHOi PeKiIaMu Ta KOHTEHT-MApPKETUHTY — BCE 1€ y CYKYITHOCTI
JOMIOMOKE KOMIaHiAM He JIMIIE 3ay4aTH, a § yTpUMyBaTH HalKpalli Ta-
JIaHTH.
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HaeudeHko Onekcili Bonodumuposud,
cmydeHm epynu E-24, cneuianbHicmb «EKkoHOMIKa nidnpuemcmea»
BCI1 «XapkigcbKuli mopa08esibHO-eKOHOMIYHUU ghaxosull Korneodx
JepxasHoeo mopeoeesibHO-eKOHOMIYHO20 YHigepcumemy»

Haykosul kepieHuk: babaee lzop OnekcaHdpoeu4, Jokmop ¢hinococpii 3 ekKoHOMIKU,
suknaday YUK1080i KOMicii eKOHOMIKU, yripassniHHsa ma adMiHicmpysaHHs,
BCI1 «XapkigcbKuli mop208esibHO-eKOHOMIYHUU ¢haxosuli Korneodx
JepxxagHo20 mopeo8esibHO-eKOHOMIYHO20 YHigepcumemy»

BILIVIB IHHOBALIIVIHVX TEXHOJIOTIN
HA HR-MEHEIKMEHT Y ®IHAHCOBIVI COHEPI

VY cydacHux ymoBax IudpoBizamii ekoHOMikK (iHaHCOBa cdepa
3a3Ha€ IMHOOKUX CTPYKTYPHUX TpaHCopMaliil, IO CTOCYIOTbCA HE
JUIIIE TEXHOJOTil Oe3MmocepelHhOT0 OOCITYyroBYBaHHS KIII€HTIB YH
(hiHAaHCOBHX OTepariii, a i CUCTEeMH YIPaBIiHHS JIOJICEKHUMHU PECYPCAMHU.
HR-MeHemXKMEHT 3 HOBUMM BUKJIMKaMH Ta OJHOYACHO OTPUMYE HOBI
MOJKJIIBOCTI 3aBJISIKM BIIPOBAPKEHHIO iIHHOBAIIHHUX TEXHOJIOTIH.

MorunsHa JI. M., OpexoBa A. I. Ta Xpomymuna JI. A. Bkazy-
I0Th Ha Te, M0 UG POBi3alis JO3BOJSE MiHIMI3YBaBITH PU3UK JFOICHKOI
MOMWJIKM Ta 3BUIBHUBIIM (PaxiBISIM 4Yac Uil BHUPIMICHHA BasKIMBILIMX
NUTaHb, MA03BOJISE OiNbIl €(EKTUBHO BUKOPHUCTOBYBAaTH 3HAHHSA Ta
HAaBWUYKH TIEPCOHANY y BUpimIeHHi Oi3Hec-3aBaans [1]. IT 3pobumm xutTs
crierfianictiB B chepi HR-MeHemxMenTy 3Ha4HO Jermie.

3acTocyBaHHS MITYYHOTO IHTEIEKTY, XMAPHHUX CEPBICiB, aHATITHKU
BEMKMX JIAHMX, Ta aBTOMATH30BAHMX CHCTEM CYTTEBO 3MIHIOE SIK
opradizauito podors HR-migposmims, Tak i 3aranbHuil mAXix 1o
YIpaBIiHHSA TEPCOHANOM. Y JpKepeni [2] CIyIHO 3a3HadeHo, IO OJHUM
i3 OCHOBHHUX HampsiMiB mudpoBoi TpaHcopmanii HR-menemxmenty e
aBTOMATH3allis Mpolecy migdopy nepconany. Ilix vac nobopy nepconany
3pOCTa€ MOMYJISIPHICTh BUKOPUCTAHHSA AJITOPUTMIB IUITYYHOTO iHTEJEKTY,
mo 3a0e3nedyoTh ONepaTUBHY OOpOOKY 3HAYHOi KIIBKOCTI pe3iome,
BH3HAYaTH TIOJIOBHI HABMYKHM KaHIMIATIB, OLIHIOBATH BIAIIOBIAHICTH
KOPIIOPAaTUBHIH KyJbTYpl Ta MPOTHO3YBaTH YCIINIHICTE y MaiOyTHIN
poOorTi.

Cepen cyuacHHX iHHOBAIiW, IO BIUIMBAIOTh HA TpaHC(OpMAaIlito
HR-MenemxmenTy y (iHAaHCOBOMY CEKTOpi, Ba)XJIMBY pOJIb Bimirpae
TEXHOJIOT1sI OJIOKUEHiH.
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Y xonrtekcti HR-TexHONOTi#i pO3BUTOK INTYYHOTO IHTENEKTY
Ta OJOKYEHHY TO3BOJIUTH CYTTEBO MiABUIIUTH €()EeKTHBHICTH poOOTH
KaJpOBUX CITY’KO Ta TAHUX CITiBPOOITHHUKIB, 3aXMCT KOMEPIIIHOT TAEMHUITI
tomo [3]. SIk ckazaHo y mkepeni [4], Ha choroHI OJOKUYEHH MOXke OyTH
3aCTOCOBAaHWH TPH MiANHCAHHI CKJIATHUX YTOJ i CYTHICTH ifei moisrae
B CHCTEMi pO3paxyHKIB 3a Mociyramu (HampHKIaj, CIUIaTH 3a TOBapy).
I[Ipn mpOoMy MOXYTh BIJICIIIKOBYBaTHCS BCi TOMEPENHI TpaH3aKIIii,
CTBOPIOETHCS U(POBHIA iIeHTH(IKATOP MTOCBITYEHHS OCOOH.

IIpote BapTO 3a3HAYMTH, WO i MOTEHLIAN BUXOJUTH JAJIEKO 3a
MexXi CyTo (iHAHCOBUX orlepariii: OJokdYeiiH Moxke OyTH e]eKTHBHO
3aCTOCOBaHUI Yy Tmpolecax IMiANMHUCAaHHS KOHTPAKTIB 3 IEpPCOHAJIOM,
a TaKoXX AaBTOMAaTW3allii poO3paxyHKiB 3a HamaHi mnociayrn. Kpim
TOro OJOKYEHH J03BOJIIE CTBOpIOBATH IUGPOBI ineHTH(]IKATOPH
CHiBPOOITHHKIB, MO CHpPHUSE MiJBUIICHHIO OBIpH, OE3MEKH Ta TOYHOCTI
B ympaBlliHHI JIOACbKMMHU pecypcamu. Y HR-mpakTtukax ¢inancoBux
YCTaHOB II€ BiIKpUBA€ HOBI MOXJIHMBOCTI s mudpoBoi ineHTrdikarrii,
Bepudikalii 10CBiAy, MATBEpKeHH KBaTi(ikailii Ta aBTOMaTH30BaHOTO
aJMIHICTPYBaHHS TPYAOBUX JOTOBOPIB.

Crporozni Taki iHHOBamii, SK OHNaH-TuIaTGopMu AN BigOOpy
KaHJW/IATiB, BipTyallbHi CIiBOECITM 3 BHKOPUCTAHHSAM BiJ€OaHATITUKU
Ta ominka soft skills 3a momomoroio nHpPoOBUX IHCTPYMEHTIB BXKE CTAIN
HOPMOIO Yy 06aratbox (piHaHCOBUX YCTaHOBAX.

Bapro 3a3HauuTH, 110 MO3UTHBHUM MOMEHTOM iHHOBaLiIHHUX
TexHoynorii y HR-MeHeKMEHTI TakoK € pO3BUTOK 1 IIiIBUIIICHHS
KOPIIOPAaTUBHOI KYJbTYpH Ta IIOKpaLIeHHS KOMYyHiKalii BcepennHi
opranizauii. [Ipote BnpoBamxenHs inHoBaniil y HR-MeHe 1»KMeHT ycTaHOB
NOoB’si3aHe 1 3 MEBHUMH BHKJIMKaMH. 30KpeMa Oe3NeKor0 MepCOHATbHUX
JTAaHNX, HEOOXITHICTIO 3MiH Y KOPIIOPAaTUBHOMY MUCIICHHI, ITiIBUIICHHI
kBaidikauii MEHeIKePiB.

OTxe iHHOBAIiHI TEXHOJIOTIi KapAWHAILHO 3MIHIOIOTH ITiIXO0IH
JI0 yIIpaBIiHHA NepcoHanoM y ¢inancoiit cdepi. [lepexin no unudposoro
CepeloBHILA CTUMYJIIOE BIPOBAKEHHS IUTYYHOTO IHTENEKTY W 1HIIMX
nepeI0BUX TEXHOJIOTIH 10 npouecy YIpaBIiHHS TEPCOHAIOM. Le oxomtoe
aBTOMaTH3AaLIi0 PEKPYTHHTY, aHaJi3yBaHHs JaHUX JJISI IPUHHATTS KpaIiux
YIPaBIiHCHKHUX PillleHb Yy MUTAHHIX KaJIpoBoro 3a0e3MeYCHHS YCTaHOB Y
¢inancosiit cgepi. Kpim Toro, iHHOBaIi#{HI TEXHOJOT1{ CIPHUSIOTH MOJIET-
meHHo pyTuHHUX HR-mporeciB. YemimHe BUKOpPUCTaHHS TaKUX TEXHO-
JIOTill BUMarae mocTiHHOTO HaBYaHHS Ta BIIKPUTOCTI J0 3MiH K 3 OOKy
HR-daxiBuis, Tak i 3 00Ky KepiBHULTBa (piHAHCOBUX YCTaHOB.
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cmydeHmka 2pynu MNTH-22, cneyiansHicme 076 «[1idnpuemHuymeo»
HHI «lHcmumym depixxasHozo ynpasniHHA» XHY imeri B. H. Kapasina

Haykosuti kepisHuk: MlopdieHko €ez2eHist [lempieHa, dokmop ¢hinocoair,
cmapuwul guknaday kaghedpu yrnpassiiHHs nepcoHanomMm ma nidnpueMHuUymaea
HHI «lHcmumym depxxasHozo ynpasniHHA» XHY imeHri B. H. KapasiHa

BIUTUB LIM®POBYX TEXHOJIOTIN
HA BPEH[] POBOTOIABILS:
TEH/IEHLII TA TIEPCITEKTVIBA

VY cyuacHoMy nudppoBoMy CBITI POpPMYBaHHS MO3UTHBHOTO IMIIKY
KOMTIaHil 3HAYHOIO MIpOI0 3aJIEKUTHh Bl €()EeKTUBHOTO BHKOPUCTAHHS
nugpoBux TexHonoriid. [ludpose cepemopuie Hagae HOBI MOXKIMBOCTI
JUTSE KOMYHIKaIil 3 MOTEHI[IHHUMH Ta iCHYIOUHUMH MpalliBHUKAMH, IO
M IKPECITIOE aKTYaIbHICTh JOCTiKEHHS BILTUBY IU(PPOBUX TEXHOJIOTIH Ha
Openn poboToass. Lludposi TeXHOIOTIT KapIUHATEHO 3MIHIOIOTH ITi X111
KoMMaHiil 10 (opMyBaHHS OpeHAy poOOTOaBI, 3a0e3Nedyroud HOBi
MOYJIUBOCTI JJIs 3aITyueHHs, YTPUMAHHS T2 PO3BUTKY NEPCOHANY. Cepen
KIIIOUOBHX TEHICHLIH BHIUIAIOTHCS: aKTUBHE BUKOPHCTAHHS COLIaAIbHUX
Mepek 1 LUQPOBOrO MApPKETHHTY Ui MPOCYBAHHS KOPIOPATHBHOI
KyJIBTYpH, BIpoBajpkeHHs HR-aHamiTuky Ta mITYy4yHOTrO iHTENEKTY AJIS
MEPCOHATI30BAHOTO TiOOPY KaApiB, a TaKOX PO3BHTOK HHU(POBOTO
KOPIIOPaTUBHOTO HaBYaHHS Ta OHJIAWH-KOMYHIKamin [5].
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Tepmin «OpeHn poOoTomaBis» Brepiie BHKOpHCTaB y 1990 p.
C. beppoy, npe3unent People in Business. Pazom i3 T. Am6nepom y Journal
of Brand Management BiH BU3HAYuB Horo sk HaOip (QyHKIIOHATBHUX,
IICUXOJIOTIYHHX 1 EKOHOMIYHUX nepesar, OB’ A3aHKX 13 poOoTOHaBIIEM [4].
BpuTaHChKUi MIUIOMOBAHMH iHCTHTYT MEPCOHANTY TPaKTye OpeHn
PpO6OTO/IABIIS K HAOIP HEABHUX XapaKTEPUCTHK, IO BUT1JTHO Bl,[[plBHHI—OTL
KOMITaHiI0 Ta OOILSIOTh 3HAYYIi YMOBH JJIsl OTPUMaHHs JOCBidy [6].

Omxe, OpeHI poOOTOABI — II€ CYKYITHICTh YSBJICHB, acollialliit
1 BIAYYTTIB TOTEHIIHHMX Ta HAsIBHHUX MPAIiBHHUKIB PO KOMIIAHIIO.
OCHOBHUMH FiOr0 KOMIIOHEHTAMH € KOPIIOPATHBHA KYJIbTYpa, pemyTaris,
YMOBH IIpalli, MOKJIMBOCTI PO3BUTKY, @ TAKOXX BIATYKH CHIBPOOITHHKIB i
g poBi KomyHikaii [1].

CunbHuil Opena pO60T0,[[aBLI$I CHIpUs€ 3aTy4CHHIO Ta yTPUMAHHIO
KBaJ'Il(l)lKOBaHI/IX CHEUiaNiCTiB, OCKUIBKM  KaHAWAATH  OOMPaOTh
KOMIIaHii 3 MO3UTHUBHOIO PEIyTali€l0 Ta MOXJIMBOCTSIMU PO3BHUTKY.
YTpuMaHHS TalaHTIB 3aJ€KUTh BiJl 3aJ0BOJICHOCTI CIiBPOOITHHKIB,
MOTHUBaLIHHUX IPOrpaM 1 KOpIopaTUBHOI KynbTypH. Ciix 3a3HaUNTH, 110
PO3BUHEHHI OpeH poOOTOMABIS 3HIKYE TUIMHHICTh KaAPIB 1 MiABHUIILYE
KOHKYPEHTOCHPOMO>XKHICTh KOoMMaHii [2].

BaxuimBum  erarmoMm  QopMyBaHHS KOMyHikamiii OpeHay B
UG POBOMY CEpelIOBHIIl € po3poOKa MeidiamiaHy, 0 BH3HA4Ya€ Mejia-
KaHaJi, popmar KOHTEHTY, OXOIUIEHH:I, BapTiCTh 1 yacToTy pexnamu. «Hosi
Meniay MOeIHYIOTh HU(POBI IaTGOpPMH 3 KIACHYHUMH Melia, Halalouu
MOXIIMBOCTI TapreTyBaHHsS Ta MYJbTUMEAIHHOI Iepenadi KOHTEHTY.
CborogHi BUKOPUCTOBYIOTHCSI HaWpi3HOMAHITHIINI —MeJia-KaHaIW Ta
Menia-Hocii, ki OepyTh y4acTh y (opMyBaHHI KOMYHiKamiii OpeHmy.
Hanpuknan, comianbHi Mepexi T03BOJSIOTh KOMIAHIAM JEMOHCTPYBAaTH
KOPIIOPAaTUBHY KYJbTYpY, BECTH BIIKPUTY KOMYHIKaLil0 Ta 3aly4aTH
tananTu. Bukopucranasa HR-Tech y pekpyTunry ta ananrauii nepconaiy
migBuIIye e(QEeKTHBHICTh MPOLECIB 1 MOKpallye AOCBiA KaHIUAATIB.
OnnaiiH-maTopMu 3 BiATyKaMH MpPaLiBHUKIB CYTTE€BO BIUIMBAIOTH Ha
piBeHb A0BipHU 10 KoMMaHii Ta ii cnpuiHATTS sk podoronasus. Lludposuit
mapketuHr y HR-Opengunry nomomarae tapreTyBaTH KOMYHiKalilHi
MOBiJOMJICHHS, 301JbIIYBAaTH OXOIUICHHS ayAWTOpil Ta MiJBUILYBAaTH
BIli3HaBaHicTh OpeHay podoToasus [3].

LudpoBi TexHoNOril BiAKPUBAaIOTH HOBI MOXJIHMBOCTI IS
MiJBUINCHHS BII3HABAHOCTI Ta TPUBAOIMBOCTI OpeHIy poOOTONABIIA,
3a0e3neuyoun e(eKTHBHY B3a€MOJII0 3 KaHAMAATaMd W (QOpMyBaHHS
MO3UTUBHOTO iMiJKy. BHKOpHCTaHHS cOLiaqbHMX MeEpexk, CalTiB 3
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BIITYKaM{ TMPAIiBHUKIB, TUIaTGOpM [UIS aBTOMATH3allil PEKPyTHHTY
CHpusie IBUAKOMY MOIUPEHHIO iHGOopMalii Ipo KoMMaHito Ta ii HiHHOCTI.
CyuacHi KOMIIaHiI aKTHBHO BUKOPHCTOBYIOTh IH(PPOBI TEXHOJOTIT
mis mobynoBu HR-Openny. Hampukian, 3acTocyBaHHS —IITYYHOTO
IHTENEKTY IS TIEPCOHAIII30BAHOTO Mi00pYy KaHIMIATIB, BUKOPUCTAHHS
reiiMigikanii y mporueci BizOopy, a TAKOXK BEJCHHS KOPIIOPAaTUBHUX OJIOTIB
1 BIZIGOKOHTEHTY PO KUTTs KoMnawii. [{e momomarae crBoputu npo3opuit
1 mpuBabIMBHiA 00pa3 podoTomais [2; 3].

[lompu mepeBaru, 1UGpPOBI TEXHOJOTII HECYTh NEBHI PHU3UKU.
HeratuBHi BiArYKHM CIIBpOOITHHKIB Yy BIIKPHTOMY JOCTYIi MOXYTh
BIUIMBAaTH Ha pENyTallil0 KOMIaHii, a HagMipHa aBTOMAaTHU3aIlisl —
3HIKYBAaTH OCOOMCTICHUU MiJXix y pekpyTuHTy. HemocTarHs akTUBHICTh
y comMepexax MoKe MiIpUBaTH AOBipYy KaHIUAATIB. Y MalOyTHhOMY
OYIKY€TBCS TMOAANBUINKA PO3BUTOK LITYYHOI'O 1HTEJEKTY Ta aHATITHUYHHX
IHCTPYMEHTIB JUIsl IPOTHO3YBAHHS MMOBEAIHKY KaHAUJATIB 1 MiJBUIICHHS
e(DeKTUBHOCTI PEKPYTHHTOBHUX CTparerid. Takok 3pocTtaTUMe poib
BiJICOKOHTEHTY Ta IHTEPAKTHUBHUX ITATPOPM IS B3AEMOI113 TOTEHIIIHTHUMUA
cniBpoOiTHuKaMu. Bce Oinbine KoMmaHii BHKOPHCTOBYBaTHMYTb VR
ta AR-TexHonorii, mo0 3HAHOMUTH KaHIUAATIB i3 KOPIOPATHUBHOIO
KyJBTYpOIO III€ IO TXHBOTO IIpaIeBIamTyBaHHs [5].

O1xe, TP POBI TEXHOJIOTIi Kap IHHATHHO 3MIHIOIOTH ITi IX 17 KOMIIaHi i
no ¢opmyBanHsa OpeHny poOoronasus. CowuianbHi Mepexi, HUPpPOBHN
MapKEeTHUHI Ta aHaliTUKa CIPHUAIOTH CTBOPEHHIO MEPCOHAII30BAHOTO
IMIJIXKY, a INTYYHAH 1HTEJIEKT ONTUMI3Yy€ MiI01p KaJIpiB i IIIHOIIe aHaATI3Ye
MOTpeOH CIiBpOOITHUKIB.

Kommnanisim, siki mparHyTh 3MIIHHTH CBii OpeHJ poOOTOMaBIL,
BapTO  JOTPUMYBaTHCA  KIJIbKOX  KIIOYOBHX  PEKOMEHZALiH.
[Mo-nepire, iHBecTyBaTH B IH(POBUI MapKETWHT 1 OpPEHIMHT, aKTHBHO
BHKOPHCTOBYIOYHM COIIAJIbHI MEpeXi Ta OHIaWH-TUIaTGopMu It
NIPOCYBaHHS KOPIIOPATUBHOI KyJBTYpH, LIHHOCTEH Ta mepeBar poOOTH.
e cmopusatume (OpMYyBaHHIO IO3UTHUBHOIO IMIIXYy cepel LilbOBOT
aymuropii. [lo-mpyre, BnpoBamkeHHs HR-aHamiTHkm Ta WITYy4HOTO
IHTEJIEKTY JTOMIOMOYKE ONTHUMI3YBaTH PEKPYTHHT 1 IIPOTHO3YBATH MOTPEOH
y HaBUaHHI Ta PO3BUTKY CIiBpoOiTHUKIB. KpiM TOT0, pO3BUTOK ITU(PPOBUX
wiathopM JUIA OHJIAMH-HaBUaHHA Ta TedMidikauii 3poOuTh amanrarniro
Ta mnpodeciiHe 3pOCTaHHs MPAI[BHUKIB OLIbII IHTEPAKTHBHUM 1
MIPUBAOJIMBYM, IO T ABUIIUTH IXHIO JIOSIILHICTE 1 CIPUATHME 30€pEIKCHHIO
Ta PO3BUTKY IIEPCOHATY.
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BUKOPUCTAHHS YAT-bOTIB
TA BIPTYAJIbHMX IIOMIYHMKIB Y HR-MEHEI)DKMEHTI

VY chepy ynpasninas moacbkumu pecypcamu (HR) Bce Oimbir ak THBHO
BIIPOBADKYIOTHCS CydYacHI TEXHOJIOTIi, 3MIHIOIOYM TPAIUIIIAHI METOIH
pobotu. Tak, 4aT-60TH Ta BipTyalbHI MOMIYHHKH CTalOTh €(EKTHBHUMH
IHCTpYMEHTaMH JUIsI ONTHUMI3allil PeKpyTHHTY, ajanTaliii mepcoHaly Ta
YIIPaBIiHHS KaJpaMu. IX BUKOPUCTaHHS 03BOJISE ABTOMATHU3YBaTH PyTHHHI
3aBIAHHS, MIABHITUTH ¢PEKTHUBHICTh KOMYHIKAIlli Ta ITOKPANTUTH B3a€MO-
nito Mix mparfiBHIKamMu Ta HR-Bimmimom. J{7s epeKTHBHOTO BUKOPHCTAHHS
HOBUX 1H(QOpMAIIHHUX TEXHOJOTIH JOPEeYHNM € TPOBEACHHS NMEBHUX y3a-
raJbHEeHb Ta CUCTEMATH3allii 3a3HaueHIX MPOIIECIB.
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HR MANAGEMENT IN THE DIGITAL AGE: TRANSFORMATION OF APPROACHES AND NEW OPPORTUNITIES

AHai3 103BOJNIMB BUIUIMTH TaKi OCHOBHI HAIPSIMH BHKOPUCTAHHS
yar-0oTiB y HR:

1. PexpyTHHT Ta Bin0ip nepcoHamy:

— aBTOMATH3allisl TIEPIIOTo €TaIly CIIJIKYBaHHS 3 KaHIUIaTaMU;

— TIOTIEpeTHIN aHaATi3 Pe3IOMe Ta BiIMOBIIHICTH BAKAHCISIM;

— TIpU3HAYCHHS CHIBOECIA yepe3 iHTEeTrpallito 3 KaJeHIapsIMHU.

2. Anarrtariisi HOBUX IpaIliBHHKIB!

— HagaHHs 0a30B0i iH(oOpMaii po KoMIaHito Ta ii HONMITHKY;

— BIJITIOBI/i HA TUIIOBI 3aIIMTAHHS 1010 MPOLECIB 1 MPOIETYP;

— JIONIOMOTa y 3alOBHEHHI HEOOXITHUX TOKYMEHTIB.

3. YrpaBIiHHS IEPCOHAIIOM Ta MiATPUMKA CITiIBPOOITHHKIB:

— aBTOMATUYHI  HaragyBaHHS Tpo  JIeAJalHW,  BiJMyCTKH,
KOPIIOPAaTUBHI 3aXO0]IH;

— BIJITIOBI/Ii HA MOIIMPEHI MUTAHHS [OJI0 3aPIUIATH, MIJIbT, TOJITHK
KOMIIaHii,

— 301p 3BOPOTHOTO 3B’ 43Ky Ta MPOBEJACHHS ONUTYBAaHb.

4. HaBuyaHHA Ta pO3BUTOK MEPCOHAITY:

— peKoMeH/allis KypciB Ta HABYAIBHAX MaTepialliB;

— KOHTPOJITb MPOXO/XKCHHS TPCHIHT1B;

— MOJICITIOBaHHS CUTYAI[ill IS PO3BUTKY HaBUYOK.

OnHovacHO, OyJI0 BiIOKpeMJICHE TaKi IepeBaru BUKOPUCTAHHS YaT-
ootiB y HR, sik:

1. ExoHOMIis 9acy Ta pecypciB:

— aBTOMATH3aIlisl PYTHHHHUX 3aBJaHb: YaT-00TH MOXYTh OpaTu
Ha ceOe Takl 3aBJaHHs, SIK BIAMOBIAI Ha THIOBI 3allMTaHHS KaHIUIATiB
1 cmiBpoOiTHUKIB, TUlaHYBaHHs cmiBOecin, 30ip HOKYMEHTIB, HaJaHHS
iHpopmalii npo Biamyctku Ta nikapasHi. Lle 3BinpHse HR-cneniamicTis
BiJl pyTHHH, JI03BOJISIOUH IM 30CEPEIUTHUCS HA CTPATETIYHUX 3aBIaHHIX;

— 3HIDKCHHS BUTPAT: aBTOMATH3AIIIS MPOIECIB JO3BOIISIE CKOPOTHUTH
BUTpATH Ha oruiaty mpamni HR-cremiamictiB, a Tako) Ha iHII pecypcH,
TaKi SK mamip Ta JpykK.

2. [ligeumenns epexrTuBHOCTI podoT HR-Biminy:

— MPHUCKOPEHHS MPOLECIB: YaT-00TH MOXKYTh OOPOOJISATH 3aMUTH Ta
BUKOHYBATH 3aBJaHHs Ha0arato ImBUIIIe, HiXk Jroau. Lle mpuckoproe Bei
HR-mporiecu, Bix pekpyTHHTY IO amariTartii;

— I1IBHUIIEHHS TOYHOCTI: YaT-00TH MEHII CXUJIBbHI 4O IIOMUJIOK, HIXK
nronu. Le 3HIKye pr3uk moMunok B HR-1okyMeHTax Ta iHIIMX Tponecax;

— MOKpAaLICHHS aHATIITHKHU: 4aT-00TH MOXKYTh 30UpaTH Ta aHATi3yBaTH
JIaHl TIpO B3a€MOJIII0 3 KaHAUAAaTaMu Ta crHiBpoOiTHHKamu. lle mo3Bomse
HR-Binainy oTpuMyBatu wiHHy iH(opMaito A7t IPUHHATTS PillICHb.
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3. IlokparieHHs A0CBiy KaHIUAATIB Ta CIIiBPOOITHUKIB:

— JOCTYNHICTh 24/7: 4aT-00TH JOCTYIHI Ul CHUJIKyBaHHS B OyIb-
KM Yac, 0 3pYYHO [T KaHIUAATIB 1 CHiBpOOITHHKIB, SIKi MOXKYTh MaTu
3aruTaHHs B HEPOOOUHii yac;

— MIBUJIKI BIAMOBIAlL: 4aT-00TH MOXYTh HaJlaBaTH MHTTEBI BIAMOBIIl
Ha 3aIUTaHHS, 10 MOKPAIIY€ JOCBIM CIILIKYBAHH;

—HepCOHaJ'IISaLIIH cydacHi 4at-00TH MOXKYTh OyTH HamamToBaHi
JUTsl IepCOHaTi3alii CIUJIKYBaHHS, 0 POOUTH HOTO OLTBII MPHEMHHUM IS
KOpHUCTYBauiB;

—iABUINECHHS 3aly4eHOCTi: IHTEpaKTHBHI 4aT-00TH MOXYTb
3pOOUTH MPOIIEC PEKPYTHUHTY Ta aIANTaIlii OLTBIII I[IKABUM 1 3aXOTUTIOIOYHM.

4. 3HMKEHHS PU3UKY HOMUJIOK:

— CTaHJIAPTU3AIliS TPOIIECiB: YaT-00TH 3a0€3MEeUYIOTh CTAHAAPTH3AII IO
HR-mponeciB, mo 3HWKYE PH3MK HOMHJIOK, MOB’SI3aHUX 3 JIFOJCHKHM
(axropom;

—30epiraHHsi JAaHUX: 4ar-00TH MOXYTh aBTOMAaTH4HO 30epiratu
JIlaHl TIPO B3aEMOJIII0 3 KaHAWAATaMHU Ta CHiBPOOITHUKAMH, IO 3HIXKYE
PHU3HK BTpaTH iHQOpMaIrii.

5. CpusiHHS 1HKJTIO3UBHOCTI!

—0araTOMOBHICTb: 4aT-00TH MOXYTb l'Il)_ITpI/IMYBaTI/I KiJIbKa MOB,
110 poOHTH iX JOCTYITHUMH JULsL CHIBPOOITHHKIB 3 PI3HUX KpaiH.

— IOCTYIHICTh: 4aT-00TH MOXYTh HaJaBaTH JOCTYITHI BapiaHTH ISt
CITIBPOOITHHKIB 3 OOMEKCHIMHI MOKITHBOCTSIMH.

—YCYHEHHS  YNEPEUKCHOCTI:  9ar-00TH  MOXYTb  HaJaBaTH
iH(hopMartito 6e3 yrepemKeHOCTi, IO CIPHUsIE PISHOMaHITHOCTI IEPCOHATTY.

CyTHICTb BUILEBUKIIAZCHOTO 3BOTUTHCS 10 TOTO, 110 BUKOPUCTAHHS
yar-00TiB y HR Moxe mpuHecTH 3HAa4yHI mepeBaru IUIsi OpraHi3auii,
JIO3BOJISIOYM iM ONTHUMI3YBaTH IPOIECH, MiABUINATH €()EKTHBHICTH Ta
MMOKPAIIUTH JOCBI CITIBPOOITHHUKIB.

Ane, orpu miepeBary, € IeBHI BUKIUKA Y BIPOBAKEHHI 4aT-00TiB
y HR, Taxi sik:

— HeoOXiAHICTh MpaBUIIbHOI iHTErpanii 3 icHytounmu HR-cuctemamu;

—O0OMEKEHICTh y PO3YMiHHI CKIIQJHMX 3allMTiB Ta HEOOXIIHICTh
MOCTIHOTO HAaBYaHHS BUKOPUCTAHHS IITYYHOTO iHTEJICKTY;

—30epekeHHsT KOHDIMESHITIMHOCTI TaHWX Ta BiIMOBITHICTE HOPMaM
Oe3neku.

Takum 4MHOM, MOKHA BHCHOBYBAaTH, IIO 4aT-OOTH Ta BipTyaibHi
NOMIYHUKU MaroTh 3HauHUM noreHmian y cdepi HR, a ix Bukopucranus
JOTIOMara€ aBTOMAaTH3yBaTH TPOLECH, MiJBUIIUTH MPOMYKTHBHICTH Ta
MOKPAIIUTHA B3aEMOJII0 criBpoOiTHUKIB 13 HR-Bigminom. Ha 3akinueHHs
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CJTiJ13a3HAYUTH, IO OB IIHI PO3BUTOK TEXHOJIOT1H INTYYHOT 0 IHTENEKTY
COpPUSTHME PO3LIMPEHHIO (QYHKIIOHAIBHOCTI TaKUX IHCTPYMEHTIB i
iXHbOMY IIe OLTBLIOMY BIPOBAPKEHHIO B JisUTHOCTI OpraHizarii.
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BIUINB INTYYHOI'O IHTEJIEKTY
HA MEXAHI3M OHBOPOMHIY

Y MBUAKO3MIHIOBAHOMY CBiTi HOBITHI TE€XHOJOTii JOMOMAararoTh
3BHYHUM TIPOIleCaM BUXOJWUTH Ha HOBHI piBeHb. Tak, MITy4YHUHN IHTENEKT
(ILII) € xopuCHUM IHCTPYMEHTOM HE TiJIbKW MPU HalMi MpaIiBHUKIB, a i
IpH iX afjanTaiii 0 HOBOro po00v0ro MicCIIs.

OHOOpAMHT € BaXJIMBUM  €JIEMEHTOM Uil  e(EeKTUBHOTO
MPUCTOCYBaHHs HOBauka. CaMe SAKiCHUII OHOOPIUHT € OIHIEI0 3 TOJOBHUX
TapaHTiil TOro, 10 MPAIiBHUK 3aUIIUTHCS B OpraHisailii, a He 3BUTBHUTHCS
HaiiOmmxuum vacom. Ille mo mowarky poOOTHM TmpaimiBHHKa MarTh
03HaOMHUTH 3 HOPMATHBHO-IIPABOBOIO 023010, BHYTPIMIHHOIO CTPYKTYPOIO,
KOPIIOPaTUBHOIO KYJIBTYPOIO TOILO — 1€ Ha3UBAEThCA “TIpeOHOOpAMHT”. 3a-
3BHYAi IS HOTO MPU3HAYAIOTh KypaTopa, SKAi MPOIOBKYE HAIPABIIATH HO-
BauKa if 0e31mocepeHbO0 3 T0YaTKOM BUKOHAHHS HIM CITY>KOOBUX 000B’SI3KiB.
3BiCHO, KOMYHIKAIIifO 3 )KUBOO JIFOMWHOIO HE MOXKHA HIYMM 3aMiHUTH, ITPOTE
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LI Mosxe cTaTh KOPUCHUM JOTIOBHEHHSAM, 5K, HAIIPUKJIa[, BCIM BiIOMi dat-
ootu. Y npomy Bunazaky LI-koHCYnsTaHT Oyne eeKTHBHIM OMIYHUKOM B
HEpoOOYHIi Yac Y IJIsi COPOM’ S3ITUBUX p06iTHHKiB To6TO mquHI/Iﬁ iHTE-
JICKT HaJlaBaTHME 31e01IbIIOr0 iHdopManiiiHy miarpumky. Takoxk BiH cTaHe
y HAroJi JUIs aBTOMATH3allii MEeBHUX HpoleciB. Floro MoXHa BHKOPHCTOBY-
BaTH AJIsl BU3HAYCHHS LiNei 1 opMyBaHHS CTpareriil iHauBigyaqIbHOIO po3-
BUTKY mpariBHuKa. [1ix yac oHOOpAMHTY KEPiBHUIITBO HEPiAKO MPOBOIHUTH
3yCTpidi 3 HOBa4YKaMu, 00 BIJICTEXKHUTH PiBHI iX amanTamii Ta KOMQOPTY.
I mpu oMy MOke OyTH aHaTi3aTOPOM CTYIIEHS 3aCBOEHHS HEOOXiTHOI
iHpopmarlii mpariBHUKOM. MaeTbcs Ha yBasi IMPOBENEHHS TECTYBaHb.
Ane WTyyHHH IHTENEKT TaKOXX MOKe (OPMYyBAaTH ONHUC MOBCSIKIECHHUX
(i He ny»xe) poOOUMX CHTYAIliH, i TOTIM OLIIHIOBATH BiJIIOBi i HOBayKa, MO0
fioro aiif mpu ix BUHUKHEHHi. [[e MoHa 3acTOCYBaTH i B 3BOPOTHY CTOPOHY.
SIK1o BUHMKJIA MEBHA CUTYyalisl, 1 MPALiBHUK HE BIEBHEHHUH IIOAO CBOTO
crocoOy i1 BUpimeHHs, To BiH Moske 3BepHyTHCH 10 LI 3a mopanoro. OxHak
BapTO 3a3HAYMTH, 110 OpraHi3awis B TAKOMY BUIAJKy Ma€ 4iTKO 3a3HAYUTH
MEX1 TOro, KOJNU MpaliBHUK Ma€ MOXKJIMBICTb 3BEPHYTHCH 3a JIOMOMOTOIO
no HII-xoHcynbTaHTa, a Koiu came 10 Koner. LIITy4Huil iHTeIeKT TaKox
MOXe TepioNUIHO 30MpaTH BIATYKM HOBayKa IIOJ0 HOTO BHYTPIIIHBOTO
CTaHy NP BUKOHAHHI poOOYMX 3aBAaHb, CAMOOLIIHKH 1 PiBHSA 3a10BOJICHHS
Big pobotu. Takum yraOM LI mpocmigkoByBaTHME 3MiHH B MTPaIliBHUKOBI,
OIIIHIOBATHME HOTO TCUXONOTiuHMA KoMpopT. I, SKm0 3’SIBIATHMYTHCS
TpuBOXHI curHany, To 111 moBinomnsTiMeE PO yCKIagHEHHS KEPiBHULITBO
(mpote B Takiit ¢opmi, OO e HE MOPYIIyBAJIO MPaBO Ha MPHUBATHICTh
MIpaIliBHUKA).

ITyunuit iHTENEKT — [e MPO IMUPOKI MOXIMBOCTI. 3a3HaueHi
Croco0M HOro BUKOPHCTaHHA € JIMIIE AyKE€ MaJIOI0 YaCTHHOIO HOTo
noTeHmiary. Y MalOyTHROMY MeXi HOTo BHKOPHCTAHHS TITBKH
posiproBaTUMyThCA. IIpu 1pomy 1 ramyss CTleI(O PO3BUBATHMEThCH,
II0 MOE IOBHICTIO 3MIHUTH p03yM1HH${ H MexaHi3M OHOOpAMHTY.
AJe crmparouuch Ha cydacHi peaiii, MokHa cTBepKyBarty, o 1 ne
TaHares Bifl BCIX BUKJIMKIB, a 3pyYHUH IHCTpyMEHTapii A iX MO0TaHHS.

CMUCOK BUKOPUCTAHUX OXKEPEN
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TEVIMI®IKALIIA Y HR:
3AJTYUEHHSI TA MOTUBALIA ITEPCOHAJTY

OmHi€I0 3 TOIOBHUX BUMOT, SIKOT CJIiJ JOTPUMYBATHCH OY/Ib-TKOMY
(haxiBIO Ta MPakTUKy y cdepi YIpaBIiHHSA € 3[aTHICTH JO ajarTallii.
CyuacHi yMOBH CTBOPIOIOTH Jiist HR crientianictiB He0OXiIHICTh MOCTIHHO
IIyKaTH HOBI Ta BHHAXIJUIMBI METOIHU JUIS IMIiJABHIIEHHS 3aJy4eHOCTI Ta
MPOyKTUBHOCTI CIIiBPOOITHUKIB. OMHUM 3 ITMX METOIIB SKUH aKTHBHO
Habupae nomyIsipHicTb € I'efimidikamis [8].

Iefimidikanis B HR — ne inTerpauist irpoBux eeMeHTiB y poboui
MPOLIECH IS MIJBUINCHHS MOTHBAIl Ta 3aJy4YeHOCTI CHiBPOOITHUKIB.
Bona mepenbauae BHUKOPUCTaHHS MEXaHI3MIB ITpOBOTO JIU3alHY,
TaKUX SK TAONUII JiJepiB, BiA3HAKY, OaNy Ta CHelialbHi 3aBJaHHSI, M0
CTHMYJIIOIOTh aKTUBHICTH 1 MPOXYKTHBHICTH HepcoHany. JlocmimkeHHs
MOKa3ywTh, M0 reiMidikaiiis Ha 75% 0a3yeTbcs Ha IICHXOJIOTIT Ta Ha
25% — na texHoJjorisx [8]. BoHa migBUIIy€e MOTHBAIIO Ta 3aTy4eHICTh
CHiBPOOITHHUKIB, BUKOPHUCTOBYIOYH IIPArHEHHS IO KOHKYPEHIIii, JOCATHEHb
1 BH3HaHHA. 3alydyeHi MNPaliBHUKK TNPALlIOIOTh MPOAYKTHBHILIE, €
BiJIZIAHIIITUMH KOJICKTUBY Ta OLJIbII 33]JOBOJICHUMH CBOEIO POILTIO [6].

[HmMME BaXKTMBUMH HANpsIMKaMH 3aCTOCYBaHHA Teimidikarii
B IIpollecax oOpraHizamii € peKpyTUHr Ta OHOOPAMHI TEPCOHANY.
Iefimidikarist 31aTHA TOTIOBHUTH YCTaJE€HI METOIU IPUHHATTS Ha poOOTY
Ta ajganraiii nepconany. MeHeKepu 3 HaiiMy MOXYTh BUKOPHCTOBYBATH
reiimidikariro, mo6 iMiTyBaTu crieHapii Ta OOCTaBWHU, CXOXi Ha 3BU-
yaitHuii pobodunii mporec, 3a JOMOMOTOI IHTEpaKTUBHOI irpoBOi Moje-
J1i, CTBOpHBLIM OKpeMi cuTyauii. I'efimidikania mix yac Halimy 3a3BHYai
BUKOPUCTOBYETHCS JUISl OLIHKA HABMYOK KaHAUIATa, 30KpeMa 34aTHOCTI
BUpIIIyBaTH NpoOJeMH, M0 € YaCTHHOI IMEepeBipKM Ha HasBHICTh
HEOOXITHUX KOMIIETEHINH B JIIOIUHU [5].

IHcTpymenTH reiimidikanii, 30kpeMa cucreMa BUHAropoJ, Bil3HaK,
BiJICTEKEHHSI MPOTrpeCcy Ta KOMaHIHI Lidi, aKTHBHO 3aCTOCOBYIOTHCS JJIS

197



HR-MEHEJDKMEHT V [TU®POBY EMNOXY: TPAHCOOPMALIA TTIXO/IIB TA HOBI MOXJIVIBOCTI

MOTHBALii Ta PO3BUTKY NepcoHaty. Bonn GopMyIoTh 310pOBy KOHKYpEH-
1ito yepe3 TabmuLi JIiAepiB i cucTteMy OalliB, MOKPAILYIOTh CIiBIPALO,
3a0e3MeuyIoTh YiTKe BU3HAYECHHS 3aBJaHb i 3BOPOTHHH 3B 530K, 8 TAKOK
320X04YyIOTh OCOOUCTHH PO3BUTOK, MOTHUBYIOUH 10 HABYAHHS Ta 3100y TTs
HOBHX HaBHYOK. YCe Iie CIpHs€E 3MIIIHEHHIO KOPIIOPAaTUBHOI KYJIBTypH Ta
CTBOPEHHIO cepeoBulla Oe3repepBHOro HaBdaHHs [4].

3aranoM, BIPOBaDKEHHS TelMidikalii B opraHizaliifHi mporecu
poOUTh mNMTaHHA 3aly4€HHs, MOTHBAallli Ta PO3BUTKY IEPCOHAILY
B3a€MOIIOB’ I3aHUMH, BUMArato4H iX y3ro/KeHHS Yepes3 CIiIbHI IPOTrpaMHu.
[IpakTnuHe 3acTOCyBaHHA LBOTO MiAXOAYy THependadae po3poOKy
KOMITJICKCHOT CTpaTerii ynpaBiiHHS €(EeKTUBHICTIO 3 ypaxXyBaHHSIM
YHIKQIBbHUX YMOB 1 0coOMMBOCTEN KoMIaHii. Mo)KHA HaBECTH JAEKiIbKa
MPUKIIAJIB 3aCTOCYBaHHA TeiiMidikaliii B pi3sHUX OpraHizallisx:

1. Deloitte, Ta ix Axagemiss mimepctBa. [licnms 3anpoBamKeHHS
KOMITaHIEI0 TaKWX IHCTPYMEHTIB $IK CHemialbHi Micii, Big3HaKu Ta
TaOMHII JIIJIepiB B X CUCTEMY HaBUYaHHS, OTHXKHEBE BiJ[BIIyBaHHS CalUTy
MABUIIIIIOCE Ha 47%.

2. Jlikapus B Cint-Tpetinen, benbris. B yctanoBi BUKOPpHCTOBYETBCS
TaK 3BaHa «HECIpaBHA MajaTa» B AKiii HOBAuKiB MEPEBIPSAIOTh Ha 3HAHHS
NPaKTUYHUX HIOAHCIB NIISIXOM HaBMHUCHOTO JOMYIICHHS HA3KH TTOMHUIIOK
B npuMimienHi. Kannuaar Ha mocany abo HOBa4OK TMOBHWHEH 3HAWTH Ta
MOSICHUTH BC1 TOTYIICHI TOMHIIKH.

3. NTT, SAnonis. Komnanis BUKOPUCTOBYE Mporpamu revimigikarii
JUTsl BU3HAYCHHS JIIJIEPIB Y CBOTX KOMaH/ax. 3a/J1s {bOTo OyJia crieriaibHo
po3pobiena BHyTpinTHs rpa «Camypaid»y. OCHOBHUMH HaIIPsSMaMHU Ha STKAX
30CepeIKYEThCS IPOrpaMa € EPeroBOPH, TaliM-MEHEIKMEHT, YIIPaBIiHHS
3MiHaMH Ta BUPillIeHHs Mpo0ieMaTHyHuX cutyauii. KinekicHi pesynbratu
BiI0OOpaKarOTh C(PEKTUBHICTh CUCTEMH, BKa3yHUd Ha 3POCTAHHS CEpell
TPABIliB THX, XTO B3sIB Ha ceOe KepiBHI poiii B kommnaHii. KoMmaHis Takox
BUKOPHCTaNa CBiXI ifel 3amporoHOBaHI Y4YaCHHKaMH MJIsS TeHeparlii
npuOyTKy y po3mipi 1 mineiiony gomapis [3].

3rigHo 3 jgociipkeHHsAM ToBapuCTBa YIPABIIHHS JIIOJICHBKUMH
pecypcamu (SHRM), 47% HR-cremianicTiB BBaXXaroTh TUIMHHICTH KaApiB
TOJIOBHOIO TIPOOIEMOIO yIIpaBIiHHA MepcoHaioM [7]. BpaxoByroun Takox
3HAa4YeHHS CUTYyaliiHoi aTpuOyLii y MOTHBALlii MpauiBHUKIB, reiMidikaris
B HR mepeTBopIo€eThCs 3 POCTOr0 IHCTPYMEHTY Ha rairy3eBHid TpeH1. BoHa
BIIKpUBA€E HOBI MOKJIMBOCTI UISI TTOKPAIICHHS YIPABIIHHS JIIOICHKIMH
pecypcamMu, TiIBHIYIOUH 3ATYYEHICTh 1 €PEKTHBHICTH MEPCOHAITY.
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Y KOHTEKCTi OJATBIIIOT0 PO3BUTKY TeiiMihikailii MOXHA BiA3HAYNTH
3pOCTarOud TPEHIW Ha TepcoHai3alilo, MOMUPEeHH Ha OiIbIIy 4acTKy
CEKTOPIiB, OiNbIIe CHOPUSHHS KOPIIOPATHBHUM IIJISIM CTaJOTO PO3BUTKY
Ta MOJAIBITY IHTETPAIlifo 3 IMEPCUBHUMHU TEXHOJIOTISIMH, SK BipTyaJbHa
peanbHicTh (VR), momoBHeHa peanbHicTh (AR) Ta 3Mimmana peanbHICTH
(MR) [2].

Otxe, reiimidikanis B HR € akryanbHEM TpeHIOM, SIKUH BapTo
BpaxoByBaTH oOpraHizamisMm. /[ AocATHEHHS HaWKpaIuxX pe3yJbTaTiB
il cmix iHTerpyBaTH B 3arajbHy CTpAaTeTil0 YHpaBIiHHSI €PEKTHBHICTIO,
IO JO3BOJUTH Y3TOAMTH 1HCTPYMEHTH TeiMidikamii 3 0coOIMBOCTIMHU
KOMTIIaHil Ta ii IepcoHay.
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Hedowumko AHeeniHa AHOpiigHa,
cmydeHmka epynu YA-41, cneyianbHicmb 281«[lybniyHe ynpasniHHs: ma aOMiHicmpysaHHS»
HHI Inemumym admiHicmpysaHHsi, 0epxasH020 ynpasniHHS ma npogeciliHo2o po3sumky
HauioHanbHozo yHisepcumemy «Jlbgigcbka ronimexHikax

Haykosul kepieHuk: Binuk OneHa leaHieHa, 0.0epx .ynp., npogecop,
npoghecop kaghedpu AdMiHicmpamueHo20 ma ¢hiHaHC08020 MEHEDXMEHMY
HHI IHecmumymy admiHicmpyeaHHs, depxxagHo20 yrnpasniHHs1 ma npogeciliHo2o po3sumky
HauioHanbHoe2o yHieepcumemy «JIbgigcbka nomimexHikax

TPAHCOOPMALILSI KATPOBMX CITYXKB
Y HR-IIIPO3MIUTN
SIK AKTYATIbHA BUMOTA YACY
TA CTPATEITUHMM AKTVB OPTAHI3AIIIT

VY cydacHomy cBiti 0Oi3Hecy HR-dyHKIS Tepectae OyTH CyTO
aJMIHICTPATHBHOIO Ta €BOJIOI[IOHYE B CTPATETiYHOTO TapTHepa
opranizamii. Bin knacuuHuX KagpoBHX ciyXkO, SKi 30cepeKyBaiics Ha
JOKYMEHTOOOITY Ta KOHTPOJII 3a TPYJIOBUMH BiJIHOCHHAMH, KOMIIaHil
MepPeXoAATh A0 po30y10BHY MOBHOMIHHANX HR-CTpyKTYp, 1110 3a0€31e9yIoTh
KOMIUTEKCHUHN Tiaxig 1o podotu 3 mepconanom. CyudacHuii HR Bimirpae
KPUTUYHY POJNb y (OpPMYBaHHI KOPHOPATUBHOI KyJIbTYpH, YIpaBiIiHHI
TaJIaHTaMH Ta CTBOPEHHI1 YMOB JUIsl PO3BUTKY IpaliBHUKIB. Lle He mpocTo
TpeHA, a HEOOXIAHICTh IS OpraHi3alliii, IO MParHyTh 3aJIAINATHCS
KOHKYPEHTOCITPOMOKHUMH B JWHaMiYHOMY Oi3Hec-cepemoBumii. HR €
CTpaTeriuHiuM MapTHEPOM Y KOPIOPATUBHOMY YIPAaBIiHHI, CIPHUSIIOYU
PpOo3po0iIi Ta BIPOBAKEHHIO €PEKTUBHUX MPAKTHUK [1; 2].

Tpanumiitai KaapoBi CITY>KOM TOBIHI Yac BUKOHYBAJH JIHIIE 0a30Bi
¢yHKUii ynpaBIiHHS IEPCOHAJIOM: BeJICHHS JOKYMEHTAaLlii, KOHTPOJIb TPY-
JIOBOTO 3aKOHOJABCTBA, HAapaxyBaHHs 3apoOiTHOI IUIATH Ta BUPILIEHHS
aJMiHICTpaTUBHUX MUTaHb. OJHAK i3 PO3BUTKOM IM(POBUX TEXHOJOTIH,
3MiHAMH B CYCHUIBHHUX OYIKyBaHHAX 1 TMOCHJICHHAM KOHKYpEHIIi 3a
TaTaHTH TaKUi Mmaxix crae HeedekTuBHUM. EdekTnBHe ympaBimiHHA
JIFO/ICBKUM KaIliTaJOM 3HA4HO MOKpallye OpraHizamiiHy NpoAyKTUBHICTh
IJITXOM OINTUMI3allii BUKOPUCTaHHS mepcoHany [3].

[IpaniBHUKY TeTiep OYIKYIOTH HE JIMIIE CIPaBEIIMBUX YMOB MIpalli,
a # MOXJIHMBOCTEH a7l IpodeCciitHOrO PO3BUTKY, MIATPUMKH Kap’ €pHOTO
3pOCTaHHs, THYYKHX ¢opmariB poOotu Ta KoMmdopTHOro pobdoyoro
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cepenosuma. HR cnpuse 3minaM, BOYJOBYIOUHM YIIPABIIHCHKI MPAKTUKA
B opranizauiiiny KynsTypy [2]. Came Tomy HR-minpo3ainu mouanu Opatu
Ha cebe cTpaTeriuHy poJib, TPaHCHOPMYIOUM WiAXiN A0 YHpaBIiHHS
HIEPCOHAJIOM.

L5t TpaHchopMaItisi OXOIUTIOE BCi KITFOYOB1 €Tay KUTTEBOTO IHKITY
npauiBHuKa. [lounHaeTsCsl BOHA 3 Mpolecy A000py, SIKU Oinblie HE €
pocToro GopmainbHicTio. CydacHi KOMITaHIi BUKOPUCTOBYIOTh aHATITHKY
JIAaHUX, IITYIHUH 1HTEIEKT 1 aBTOMAaTH30BaH1 IIATGOPMHU IS TTONIYKY Ta
BiIOOPY KaHIUAATiB. PEKpyTHHT cTaB OibIIl MEPCOHATI30BAHUM: 3aMiCTh
OLIHIOBAHHS JIMIIE TEXHIYHMX HABHYOK Bce OLIBIIY yBary MpHIUIAIOTH
KyJIbTYPHOMY BIAMOBITHOCTI Ta TMOTEHIially TpAaliBHUKAa A0 PO3BHUTKY
B Meax Kommanii. JIFOAChKUN KamiTall € KIIFOYOBUM aKTHBOM Y pPaMKax
YOPaBIiHCHKUX CTPYKTYp [4], M0 BIITMBAa€E Ha PO3MOAIIT pecypciB i
CTpaTeriuHe NPUHHATTS PillleHb.

[licnst HaiiMy TOYMHAETHCS OHOOPAUHI — TMPOIEC, IO Mae
BHUpIMANbHE 3HAYCHHS IS ajamnTallii HOBOTO CHIiBpOOITHUKA. SIKIIo
paHillle HOBaYKH IMPOCTO OTPUMYBAIM MAaKeT JOKYMEHTIB 1 3arajbHe
O3HalOMJIEHHST 3 po0OTOI0, TO CBOTOAHI Leil mpouec Habarato
cknanHimuii. EdextuBHa cucreMa OHOOPAMHIY BKIIOYAE I1HTErPAIliIO
B KOPHOPAaTHBHY KYyJNbTypy, 3HAHOMCTBO 3 KOMAaHJOIO, 1HAMBIAyallbHI
MporpaMy HACTAaBHUIITBA Ta MIATPUMKY MEpIINX KPOKIiB IpaiiBHUKA B
HOBIiK poumi. [loOpe opraHizoBaHuil OHOOPIMHI 3MEHILIYE PiBEHb CTpECY,
MiABHIIYE 3a]Ty4eHICTb 1 CIIpUs€ MBUIIINA MPOAYKTUBHOCTI, 8 MPAaKTUKU
HR, 1110 cIpUsIFOTH PO3BHUTKY JIFOJICHKOTO KaIliTaly, IO3UTUBHO BIUIMBAIOThH
Ha IHHOBAIlIHY MisUTbHICTH OpraHizamii [5].

HactynHuii etanm — po3BUTOK 1 HaBUaHHs. 3aMicTh TPagULiIHHOTO
MiAXOAY, KOJIM TPEHIHIHM NPOBOAMJIMCS €Mi30AWYHO, cydacHuid HR
CTBOPIOE cepeIoBUIIIE [T Oe3MepepBHOTO HABYaHHS. BUKOPHUCTOBYIOTHCS
OHJIAWH-TIIATGOPMHU, BHYTPIIIHI akamemii, MEHTOPCHKI Mporpamu, Koy-
YHHT 1 IEpCOHANTI30BaHI TUTAHU PO3BHUTKY [6].

He MeHIm BaxIMBUM € MUTaHHS yTpUMaHHs HpaliBHUKIB. Temnep
KOMIIaHil KOHKYPYIOTh HE TUIBKHM 3a HOBI TaJlaHTH, a W 3a 30€peKCHHS
BKe Halkpamux (axiBmiB. /[ IIbOT0 BUKOPHCTOBYIOTH Pi3HI METOIM:
CTBOPEHHSl CHpPUSATIMBOIO CEPENOBHINA, MPOrpaMH BHU3HAHHSA Ta
MOTHBAi{, MOXKJIMBOCTI Kap €pPHOTO 3pOCTaHHS, KOPIOPATHBHI IIIHHOCTI,
SK1 pe30HYIOTH 13 TIpalliBHUKaMHU. BpaxoByrouH 11e, ynpasiiHHsI JIIOACEKHM
KariTaJioM CIpHSIE MiABUINCHHIO 3IaTHOCTI KOMIIAHIA 10 iHHOBAIli Ta
iXHIll KOHKYPEHTOCTIPOMOXKHOCTI [5].

201



HR-MEHEJDKMEHT V [TU®POBY EMNOXY: TPAHCOOPMALIA TTIXO/IIB TA HOBI MOXJIVIBOCTI

Konu mpuxonuTh dac 3aBepIiieHHs CIiBMIpalli, Iporec opOopauHTy
HaOyBae HOBOI Baru. SIKIIO paHille 3BUTBHEHHS BBAXKAIOCS BHKIIOYHO
aJMIHICTPATHBHUM aKTOM, ChOTOJ[HI BOHO PO3INISJAETHCS K BaXKJIMBUN
eTam y JKHTTEBOMY IMKJII TpamiBHUKAa. HR-migpo3ginm anamizyroTh
MPUYUHA 3BUIBHEHHS, MPOBOJAATH 1HTEPB’I0 Il 3BOPOTHOTO 3B’S3KY,
HaJAI0Th NIATPUMKY B iepexianuii nepion. Lle no3Bossie He nume 36epiratu
MO3UTHBHHN IMI/PK KOMIIaHii, a i OTPUMYBaTH LiHHY iH(QOpPMAIIiIO s
MTOTAJTBITIOTO MTOKPAICHHS BHYTPINTHIX ITPOTIECIB.

Tpanchopmarist kaapoBux ciayx0 y moBHominHI HR-mimposmimn
€ HeoOXiJHICTIO, a He MPOCTO MOAHUM TpeHAOM. bi3Hec-cepenoBuie
3MIHIOETHCSI, 1 KOMITaHI1, SIKi HE aIallTyFOThCS 0 HOBUX YMOB, PU3UKYIOTh
BTPAaTUTH KOHKYPEHTHI TepeBardw. I[HTerparisi Cy4JacHHX TEXHOJIOTIH,
JOJUHOLIEHTPUYHUX MiAXOMIB Ta CTpaTeriyHOro OadeHHsS YIPaBIIiHHA
NEPCOHAJIOM JI03BOJISIE CTBOPUTH e€(EKTUBHY CHCTEMY pPOOOTH 3
KaJlpaMH, IO CIPHUSE 3POCTAHHIO MPOIYKTHUBHOCTI, IHHOBAIIIHOCTI
Ta JOBrOTpHBAJIOMY YcCIixy Kommaniii. HR 1 mromcpkuii kamitan €
HEBiJl'EMHUMH CKJIQIOBUMHU €()EKTHBHOI'O YIIPABIIHHS, CHPUSIOUN
3MiHaM Ta po3BUTKY opranizauiii [1]. [lomanemri gocmimKkeHHS MOXKYTh
30CepeIUTUCS Ha BUMIPIOBaHHI e(EeKTHBHOCTI LUX TpaHCOpMALil,
aHai3i X BIUTUBY Ha OpraHi3aniifHy KyJIbTypy Ta IPOAYKTHBHICTb.
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BIOJAJIEHA EMITATIA: AK HR-MEHEIKEPU
MOXYVTb «BIJUYBATH» KOMAHIY UEPE3 EKPAH?

CBIiT cTaB IU(POBUM, 1 TOKH MU aJJaliTyBAJIMCS 10 HOBOI PealbHOCTI,
Ppo060oui KOMaHM PO3CIsUTHCS 110 BCbOMY CBITY, 8 )KUBE CITUIKYBaHHS 3aMiHIIN
TiKCeli, MOBIJJOMIICHHS ¥ BiICO3BIHKHU. AJle Yd MOXKEMO MHU JIIHCHO «BIUy-
BaT» OJHE OHOTO Yepe3 eKpan? YUn 3aaummmiocs MicIie ISl eMIIaTii, KOJu
CIIIBPO3MOBHUK — II€ aBaTap y Zoom ado MOBITOMIICHHS 3 KOPOTKHM «OK» y
KOpPIOpaTUBHOMY 4ati? 3 pO3BUTKOM TEXHOJIOT1H 1 MACOBHM IEPEXOJIOM Ha
JUCTaHLiiHY poOOTY TPaAMLiiiHI METOAM CHPUHUHSATTS €MOLIH ONMHUINCS
i1 3arpo3010.

Kinbka pokiB Tomy HR-MeHeKepy MOTIIH OL[IHUTH HACTPii KOMaHIH,
MOMIYar0ul HeBepOabHI CUTHAIN: Hal'[py)KeHiCTI) y rOJIOCi, MOBY Tijla YH
BTOMY B o4ax. OmHaK y un(prBOMy Cepe,Z[OBI/IH_Il Il eIEMEHTH TYOJIATHCS,
3aMINAIOYN MPALiBHUKIB Ta iXHIX KeplBHI/IKIB HAOAMHLI 31 CJIOBaMu y
JaTax, eNeKTPOHHUMH JINCTaMHU Ta BiJJ€O3BiHKaMHU, SIKi JIMIE YaCTKOBO TIe-
pelaroTh EMOIIHUH CTaH JIFOMHY.

MoxHa Bin3Ha4uTH POOOTH TaKUX 3apyODKHMX IOCIIIHHKIB, SK
Jenien Toynman [3] Amita Bimeamc Bymi [1]. Ixmi mocmimxenns mo-
BOIATh, 1m0 emoriitamii iHTenekT (EI) € dyHmamMeHTampHUM YHHHUKOM
e(eKTUBHOIO YNpPAaBIiHHSI, a EMIaTis 3aJMIIAETHCS BU3HAYAJIBHOIO Ha-
BUYKOKO JIJIEPiB HABITh y MHU(POBOMY MPOCTOPI.YCIINIHOTO YIPaBIiHHS
nepconanoM. Hampukiaz, y crarti «Empathy in leadership: a systematic
literature review on the effects» 3a3HauaeThcs, 10 eMIATHYHI Jijiepy HE
JIILE CHPHUSIOTH MOKPALICHHIO 100p00yTy MPALiBHUKIB, a i MiABHIIYIOTH
piBeHb iXHBOI MOTHBaLil Ta NpoayKTUBHOCTI. KpiM Toro, 3a nanumu «The
Role of Empathetic Leadership in Human Resource Management: Employee
Perspectives in the Era of Remote Work», npaniBHukm, siki BigdyBaroTh
eMIaTUYHE CTaBJICHHS KEPIBHUITBA, BUSBISAIOTH BUILY 3aly4YeHICTb IO
POOOUMX MPOIIECIB i MEHIITY CXUIIBHICTD 10 BUTOPSTHHSI.

[lompu 3Ha4HI mepeBaru eMmaTHYHOTO Tinxoxy, HR-menemkepu y
BiganeHoMy (opMarti 3IITOBXYIOThCS 3 MEBHUMH TpYyIHOIIAMH. BTpara
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HeBepOaJIbHUX CHTHAJIB, TAKMX SK MOBa Tija Ta MIKpOEKCIpecii Moxe
YCKJIaJHIOBATH PO3YMiHHS €MOLIHHOTO CTaHy MPALiBHUKIB. Y A0CITIKEHHI
«Care-based relationship management during remote work in a crisis» Haro-
JIOIIY€ETHCS, IO KOMIIAHi{, SIKi 3aCTOCOBYIOTh CTparTerii 30epekeHHsI MXKOCO-
OucTicHUX 3B’S3KiB, €(PEKTUBHIIIE aAaNTYIOThCS 10 HOBUX YMOB 1 MiATpH-
MYIOTh BHCOKHH PiBEHB IOBIpH cepe CriBpoOiTHUKIB. OXHNM 13 OCHOBHUX
3aBnanb 1 HR-MenemkepiB y 1l cuTyariii € cTBOpeHHS aTMOC(epH JOBipH
Ta miATpUMKU. BoHM MaioTh OyTH 30aTHUMH «3UUTYBaTW» €MOLIKHHI CUTHA-
7M1 CiBPOOITHHKIB HABiTh Yepe3 Bile03B’s130K a00 MHCHMOBE CIITKYyBaHHS.
Leii mpouec BUMarae He JIMIIC TEXHIYHUX HABHYOK, & i BHCOKOTO PIiBHS
EMOIIIHHOT IHTENITeHTHOCTI, sIKa JO3BOJISE aNanTyBaTH MiIXiMl 0 KOKHOTO
4JleHa KOMaH¥ B 3aJIe)KHOCTI Bi HOTo iHAMBiAyansHUX mMoTped [6].

3 ornany Ha ui BuKiuky, HR-MeHemkepn MOXyTh, Ha HaIly TyMKY,
BIPOBAIKYBaTH KiJlbKa €(EKTUBHHUX CTPATETIH 71 PO3BUTKY AUCTAHLIHHOT
eMIIaTii:

1. PerymspHi mepcoHaNbHI BiIe03yCTpidi — 3TiTHO 3 MOCITiKEHHIM
«Empathetic leaders boost productivity of remote and hybrid workers» (HR
Dive), minepu, ki NpUIIIAIOT yBary iHIUBIIyadTbHIM PO3MOBAM 3 TpaIliB-
HUKaMH, CTBOPIOIOTH OLITBII IOBIpIIHBY aTMOCdepy;

2. BripoBa/keHHSI pUTYaliB eMOLIHHOT MIATPUMKH — KOPIIOPATHBHI
OHJIaHH-3yCTpivi, IO BKJIIOYAIOTh HEe()OPMaIbHI €IEeMEHTH (HampHKIal,
«paHKoBi KaBm» abo cecii 0OMiHy €MOIisIMU), CIIPUSFOTH 3MIIIHEHHIO KO-
MaH/IHOTO JYXY;

3. 3acrocyBaHHS TEXHOJIOTiil aHami3y HACTPOiB — BHKOPHCTAHHS
MITYYHOTO iHTEJEKTY AJIs aHallizy eMOI[IHOTO CTaHy CIiBPOOITHUKIB Y
JHUCTYBaHHI Ta Bigmeoyatax Moxe pomomortu HR-meHemkepam ByacHO
pearyBaTtu Ha MOTEeHLiIHI TpobaeMu [4].

TakuM YMHOM, BiJIaJICHA E€MIIaTis — Il HE MPOCTO HOBUH TPEHII,
a HeoOximHicTs st HR-MeHemkepiB, SKi MparHyTh 30epertd eeKTHBHY
KOMYHIKaIifo Ta 370poBy armocthepy B koMaHmi. CydacHi TeXHONOTIi
Jal0Th MOXIMBICTH CHOCTEPIraTH 3a €MOLIMHUM CTaHOM CHiBPOOITHHKIB,
HaBiTh KOJIM (hi3WUHA MPUCYTHICTh HEMOXKJIMBA. BipTyanbHi iHCTpyMEHTH,
Taki sIK: BileOKOH(EpeHIIil, YaTH Ta MIaTGOpMH Il 3BOPOTHOTO 3B’SI3KY,
moromaratot  HR-MeHemkepaM  CBO€YacHO  BHUSABIATH — MPOOJIEMH,
MiATPUMYBATH MOTHBAIIIIO Ta 320X0IYBaTH PO3BUTOK.

OpHak, Xoua TEXHOJOTii i Jar0Th 3MOTY «BiAYyBaTH» €MOIl
Yyepe3 eKpaH, BOHH HE MOXKYTh MOBHICTIO 3aMiHHTH CIIPABXKHIO JIIOICHKY
B3aeMOIir0. BaxxinBo mam’staTy, 0 eMNaris B yMOBax BiJIajeHoi poOoTH
Mae cBOi YHIKallbHI 0COOJIHMBOCTI. MU HE MOXEMO OI[IHUTH HeBepOaNbHi
CUTHAJIM TaK, 5K I1e BiOyBaeThes B odici, ogHak 3matHicTs HR Menemkepa
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BJIOBITIOBATH EMOLIIMHUI CTaH 4epe3 YBaXKHE CIYXaHHs, CIIOCTEPEKCHHS
3a CJIOBAaMH YW TOHOM TOJIOCY 3QJHINAETHCS BAXKIMBUM EIIEMEHTOM IS
MiATPUMKH TICUXOJIOTIYHOTO KJIMaTy B KoMmaHzi. Bigmamena poGora He
MOBUHHA CTAaBaTH MEPEUIKOJIO0 U TOTO0, 00 BiqUyBaTH 1 MiATPUMYBATH
komaHay. Tomy, came depe3 pO3BHTOK €MIIaTii, HaBITh y BipTyaJbHOMY
cepenoBuii, HR-mMeHemkepn 31aTHI cTBOpOBaTH atMocdepy OBipH Ta
MiATPUMKH, [0 € OCHOBOKO IS YCIIXY SIK iHMBITyalbHUX CITIBPOOITHUKIB,
TaK i BCbOTO KOJICKTURY.
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HHI «lHcmumym depsxasHozo ynpasniHHA» XHY imenri B. H. KapasiHa

Haykosul kepigsHuk: Hadmouiti Anna OnekcaHopieHa, K.0epx.ynp., 0oueHm,
doueHm kaghedpu yrnpasniHHsI nepcoHanom ma nidnpuemMHuymea
HHI «lHcmumym depsxasHozo ynpasniHHA» XHY imeHri B. H. KapasiHa

BIUINB INOPOBUX TEXHOHOFIVI
HA 3AVIHATICTD TA ITPO®ECII MAVIBYTHHOTO

Croro/iHi BiIOyBarOTHCsI TJI00AJIBHI 3MiHH, 1[0 OXOILIIOIOTH 0arato
cdep moacekoro kuTTs. OfHa 3 HAMOUIBII TpaHCHOPMALIAHUX CHI —
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UGPOBI TEXHOJOTII, SKi 3MIHIOIOTH PUHOK Ipalli Ta CTBOPIOIOTH HOBI
BUKIUKA Ui nipodecii MalOyTHHOTO, 3MIHIOIOTh BUMOTH JI0 HaBHYOK
MPaIliBHUKIB.

Hudposi TexHONOTIi BXKE 3apa3 3MIHIOIOTH CIOCIO opranizarii
Tpatli, CTPYKTYpy poOoUuuX MicIlb i Tiru 3aiHATOCTI. Jlo Takux mudposux
TEXHOJIOT1H MOKHA BITHECTH: IITYYHUI 1HTEJIEKT Ta MalllMHHE HABYAHHS,
pobotu3zanir, podoTy 3 Benukumu nanumu (Big Data), xmapHi TexHOIO-
rii, OJIOKYEHH Ta iH.

[lporHo3yeThCcst  3HauHa repeOymoBa PHHKY @pami — depes
BIIPOBADKEHHS aBTOMarm3anii Ta mrydHoro inTtenekty (IIII). bmmspko
85 MiBIiOHIB POOOYMX MICIIh MOXKYTh 3HUKHYTH, aJie BOJAHOYAC 3’ SBIATHCS
HOBI, II0 BUMaraTUMyTh CYYacHHX HU(POBHX KOMIIETEHIIIH. 3pocTaTHMe
TIOTTUT Ha aHAIIITHKIB TaHWX, (haxiBIliB 3 KibepOe3neKku, pO3pOOHUKIB Ty~
HOTO IHTEJEKTY, apXiTeKTOPiB XMaPHUX TEXHOJIOT1i, OIIepaTopiB «IU(POBUX
TIPaIliBHUKIBY, KOHCYIBTAHTIB 13 u(poBoi eTHkH, Kibepmeaukis Tomo[ 1].

Excnieptn 3a3HavaroTh, Mo pPYyTHHHI Tpodecii, AKi BKIOYAIOTH
MOBTOPIOBaHI 3aB/aHHS, € HAWOLIBII BPa3MBUMH 10 aBTOMATH3AIlii.
Hamnpukian, kacupu, NpaniBHUKKA KOJ-LEHTPIB, ONEpaToOpy MAIlWH MO-
CTYIIOBO BUTICHSIOThCS aBTOMAaTH30BAaHMMH CHCTEMaMu Ta poOOTaMu.
e Bukimkae norpely B mepekBamidikallii Takux MpariBHUKIB, OCKITEKH
HHU3bKOKBaJTi(hiKOBaHa Mpallsl CTa€ MEHII KOHKYPEHTOCIIPOMOKHOIO.

OnHUM 3 BOXJIMBHX BHCHOBKIB JIOCIIDKEHHS npodeciii, HABUYOK i
nudpoBizaiii € Te, Mo, Xo4a Mpodecii MOAINIAIOTHECSA HA OKPEMi KaTeropii,
aBTOMATH3aLlis, K IPABHIIO, YCYBAE JMLIC KOHKPETHI 3aB/AHHS, TI0B’sI3aHi
3 UMM BHIAMHM JIisUIBHOCTI, a HE BCIO poms. ¥ pe3yabTari pO60TI/I MO-
XKYTb 30€piraTucs, HaBiTh SKIIO ITOB’s3aHi 3 HUMH 3aBJaHHS 3MIHIOIOTHCS.
OCKiNbKM MallvHU 37aTHI BUKOHYBaTU LIMPOKHUN CIEKTP 3aBAaHb, ITOMUT
Ha HaBWYKH 3MIIIy€eThCS B OIK TUX 3aBllaHb, SKi MAITUHH 1€ HE B 3MO3i
Brioparucs. L{s nuHamika miAKpecTioe BaXKIMBICTH BUBYCHHS Tpodeciit
JUISL KPaIoro po3yMiHHS CKJIaJHOTO 3B’3Ky MDK poOOTamu, HaBHYKaMHU
Ta UQPOBi3aLi€lo.

Busnaueno, mo mudposa Tpancopmallis CTBOPIOE OMUT HA HOBI
npodecii, sixki 0a3zyroTbcsi Ha BoJoAiHHI TexHonorismu [2]. Cepen Haid-
011 3aTpeOyBaHUX HABUYOK MalOyTHHOTO:

— nupoBa rpaMOTHICTh — BMiHHS NIPALIOBATH 3 BETUKUMHU JaHUMH
(Big Data), kepyBaTu nporpaMHUMH IU1aTdopMaMu Ta HTHU(HPOBUMH IPU-
CTPOSIMU;

— KpeaTHBHE MUCIJICHHS Ta IHHOBALliHHICTh — BaXKJIMBI1 AJIS1 pO3pOOKH
HOBHUX MPOAYKTIB Ta MOCIYT;
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— €MOLIWHUH IHTETeKT 1 COollialbHi HABUYKHU — OCKLIBKH POOOTH IIIe
He 3/IaTHI IIOBHICTIO 3aMiHUTH M1>KOCOOUCTICHY KOMYHIKAIIifO Ta IPOSIBUTH
emriatiro [1].

[lin BrmMBOM THMQPPOBUX TEXHOJOTIH 3 SBISIOTHCA TiOpHUIHI
npodecii — Hanpuknaa, UX-nusaiiHepy, sSKi MOEAHYIOTh TEXHIYHI 3HAHHS
3 PO3YMiHHSM TMOBEIHKOBUX MOJIENEH CIIOKHBAYIB.

Kpim TOro, HaOyBae mTOIMpEHHS Tir-eKOHOMika 4epe3 3poc-
TaHHS KOPHCTYBauyiB HU(POBUX TEXHOJOTIH, LIMPUTHCS MPOEKTHA Ta
KOPOTKOCTPOKOBa 3aiHATICTh. DpinaHcepH, KOHCYJIBTAaHTH, PO3POOHUKH
HPOTrPaMHOTO 3a0€3MEeUCHHS MOKYTh MPAIOBATH 3 OY/Ab-IKOi TOYKH CBITY
3aBJISKU BimganeHiid poboTi Ta xmapHuM 1iatdopmam [3]. [lepesaru miei
MOJIeN — THYYKICTh Ta MOMKJIMBICTB NpPAIOBaTH HaJ KUTBKOMA IPOEKTAMH
OJTHOYACHO, 3aJy4eHHS MaJIOMOOUTRHUX KaTeropiil mpaimiBHUKiB. OmHaK,
BUHHKAIOTh 1 pU3MKH, TOB’13aHi 13 COIiaJIbHAM 3aXHCTOM TAKUX ITPAIliBHUKIB,
BiJICYTHICTIO CTaOLTbHOTO JTOXOY, TAPaHTIil 3aHATOCTI Ta JTOXOTY.

Jlns 3a0e3mnedeHHsT COLIATBHOrO 3aXHCTY BCIX npauiBHHKiB Ta
CTaJIOr0 PO3BHTKY PHMHKY Tpami HeoOXigHa cmBnpaua MK JIepKaBoro,
OCBITHIMH 3aKJialaMy Ta Oi3HecoM. Y XOi Takoi CHiBIpari, MaloTh OyTH
BUPIIICHHI HACTYIIHI MPIOPUTETHI 3aBIaHHS:

—3a0e3neunTyd 1HBECTHIIH B  OCBITYy: po3poOKa mporpam
nepekBauidikanii, 6esnepepsHoro HaByaHHs (lifelong learning), ocBitn
JIOpoCInX; iX (piHAHCYBaHHS Ta peaizallis;

— MATPUMKA CTapTalliB Ta iHHOBAIlid: CTHMYIIOBaHHS PO3BUTKY
Mayioro 6i3Hecy y cdepi TEXHOIIOTIH;

— 3aMIpOBaJNTH HOBI POPMH COIIATFHOTO 3aXKCTY Tir-MpalliBHUKIB:
CTBOPEHHS MEXaHI3MiB COIIaJILHOTO CTpaxXyBaHHS Ta MEHCIHHOTO 3a0e3-
nedeHHs 718 QpijgaHcepis, marGopMHUX MPaIiBHAUKIB [4].

OCKibKM TEXHOJIOTIi MIBUJKO PO3BHUBAIOTHCS, 3HAHHS Ta HABUUKU
3acTapiBalOTh IIe MBHIIE. be3nepepBHe HaBYaHHS CTA€ KIFOYOBUM
¢dakropom amanrtamii g0 3wmiH. [IpamiBHHKamM HEOOXiHO TOCTIHO
OHOBJIIOBATH CBOIO KBaJiiKkallito 4epe3 OHIAWH-KypCH, CTaXXyBaHHS Ta
y4acTh y npodeciiiHux TpeHiHrax. HaiiOinpia yBara Mae MpUIIISTHCS
IU(GPOBUM KOMIETEHIISIM, aJalTUBHOCTI Ta MDKIUCIUILTIHAPHAM
3HAHHSIM.

udposi TexHONOrIl CyTTEBO 3MiHIOIOTH PHHOK Hpali, 3 OIHOIO
0OKy CTBOPIOIOYM HOBI MOJJIMBOCTI, a 3 IHIIOTO — CTaBJISIYM BHUKIUKH
JUTS TPaIULIMHUX MOAEJEH 3aiHATOCTI. 3MIHIOIOTbCA Xapakrep, Gopmu i
BUAM 3al{HATOCTI, BUHUKAIOTh HOBI poOoui Micii i mpodecii, Toi Ak cTapi
0e3MOBOPOTHO 3HUKAIOTD 3 PUHKY IpaLli.
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T'onoBHMM 3aBHaHHAM € HE JIMINE ajanTailis I0 3MiH, ajge #
CTBOPEHHS TaKOTO IM(PPOBOTO CEPEOBHINA, SKe Oy/Ie eTHYHUM, CTAIUM
Ta JIOCTYITHUM JUIsl KOYKHOTO TIPalliBHUKA.
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KPEATUBHE MUCJIEHHJI AK HABMTUKA
HOBOT'O ITOKOJIIHHSI YIIPABJIIHIIIB

B ymoBax mBUAKIX TEXHOJIOTTYHUX 3MiH, TUPPOBOI TpaHChOopMaIlii,
aBTOMAaTH3allli MPOIECiB Ta 3pOCTal0Y0i CKIIATHOCTI yXBaJCHHS PIllIeHb,
yHpaBIiHChKA MPAKTHKAa MAaHOYTHHOTO HEOJIMIHHO CTHKAETHCS 3 HU3KOIO
BUKITUKIB. AJDKE TpamuWIliiHI MiAX0Iu A0 MEHEeIKMEHTY, 3aCHOBaHI Ha
JKOPCTKUX 1€papXisx Ta CTaHJIAPTH30BAHUX MPOLEAYpPaxX, CTAHYTh MEHII
e(eKTUBHUMU. Y CBITi, IO TWHAMIYHO 3MIHIOETHCS, KEPIBHUKH MAaTUMYTh
aJIanTyBaTHCS, TPAIFOBATH B yMOBAaX HEBH3HAYCHOCTI Ta BIPOBAIKYBAaTH
igHOBaIlli. ONHIEI0 3 Ba)UIMBUX KOMIIETCHINIH TSI IOTO € KPEaTHBHE
MUCIICHHsI. BOHO J03BOJIsIE IBUKO aJanTyBaTHCS JIO 3MiH, BHPIIIYyBaTH
HECTaHJApTHI NpoOJeMH Ta 3HAXOAWUTH YHIKaIbHI MOXKIHUBOCTI IS
PO3BHTKY.

DeHOMEH KPEeaTHBHOTO MHCIICHHS Ta MEXaHI3MH HOTO PO3BHUTKY
NPUBEPTAIOTh yBary BYEHUX MOPOTATOM CTOMNITh. [IpoTe, MiJ BITMBOM
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HAyKOBO-TEXHIYHOTO TPOTPECY, COMLIaTbHUX 3MiH Ta EBOJIONIl PHHKY
Mpaii, CIOCTepIracThCs 3MiHA TOTIISAAIB Ta YCBIOMIIGHHS #Oro
BayBOCTi. OCHOBHI 0COONMMBOCTI i€l TpaHchopmallii, Ha HaIll MOTJISI,
MOYKHa MPOCTEXUTH B KIJIKOX KIIOYOBHX acrekrtax. [lo-mepiue, paHime
KpEeaTUBHICTh CIpUiManacs SK puca, MpUTaMaHHa JUIIE 00JapOBaHUM
JOASAM — XyJOKHMKaM, MUCbMEHHHMKaM, BHHaxinHUKaMm. B ympasiinHi
Ta Oi3Heci mepeBakajdW CTaHAAPTH30BaHi, JdiHiIHHI mponecu. ChOroaHi
K KpEeaTHBHE MUCIICHHS BH3HAHE OJHHMM 13 KIIIOYOBUX KOMIIETEHIIIM,
BaYXIMBUM 151 BCiX mpodeciid, BijT iHkKeHepil 10 MEHEKMEHTY.

[o-gpyre, aBromMaTun3aris Ta MUGPOBi3aIlist 3MIHIINA POJIb JIFOIUHU
Ha PUHKY Mpaili. Panimie npoaykTHBHICTh BU3HaYanacs (hi3HIHO0 Tparero
Ta TEXHIYHUMM HaBUYKaMH, aje ChOTOJHI Ha NEpIIMH IUIaH BUXOIHUTH
30aTHICTh TCHEPYBAaTH iei, aHali3yBaTW CHUTYalil0 HECTaHIApTHO Ta
BUPINIYBaTH CKJIAIHI TPOOIEMH.

KpeatuBHe MHCIECHHS B CY4YacHHMH Yac XapaKTEPHU3YETbCS
BUHAXIAJUBICTIO, 3AAaTHICTIO MHUCIMTH HECTaHIAPTHO, 3HAXOAMTH HOBI
pilieHHS y Kpu30BHX cuTyauisx. Lle 3gatHicTh renepyBatu CBiXI imei,
3HAXOAUTH HEOPAMHAPHI PILICHHS Ta 3acTOCOBYBAaTH HECTaHIAPTHI
MiAXOM B PI3HUX CUTYyaLisiX. SIKIIO KPUTUYHE MHUCJICHHS OPiEHTOBAaHE Ha
OIIHKY €(EeKTHUBHOCTI Ta JOLITBHOCTI iJIe, TO KpPEeaTHUBHICTh BiJKPHBAE
MPOCTIp AJIS1 HOBUX MOXKIIMBOCTEH 1 eKCIIepUMEHTIB. JJ0 OCHOBHUX 03HaK
KpEeaTUBHOI'O MUCJICHHS BITHOCSTh IIBUKICTh, THYYKiCTh, OPUTiHAJIBHICTB,
MeTadopuuHe MUCIIEHHS [1].

OCKiNbKM yIpaBiiHEeLb HOBOI'O IOKOJIHHA — L€ JIIOAWHA, SKa
MOEHYE cTpareriuyHe OadyeHHs, IHHOBAIlifHE MUCIICHHS Ta THYYKiCTh
y TPUHAHATTI PillleHb, TO OCHOBHOIO KOMIIETEHTHICTIO AJsl HBOTO Mae
CTaTW caMe KpeaTWBHE MUCICHHS Ta Horo po3BHTOK. BOHO 103BoOIIsIE
3a0e3meuyBaTH THYYKICTH Ta OIEPATUBHO pearyBaTd Ha BHUKJIUKH,
(opMyBaTH KOHKYPEHTHI NepeBaru, 0auuTH MOXKIIMBOCTI TaM, Jie BOHH Ha
TIEPILUH TTOTJIS HEMOMITHI Ta iH.

[linTBEep/UKEHHSIM  YCIIIIIHOTO BUKOPHCTAaHHS KPEaTHBHOCTI B
0i3Heci, 30kpema € kommanii Ha kmTanT Netflix 1 Apple Ta Taki cBiTOBi
migepu, sk Imon Mack, Piuapn Bpencon i CriB [[xo6c. Lle sckpasuii
MIPHUKJIA]] IEPEMOIXKIIIB 3aBJISIKU TXHIM CMIJIMBHM 1HHOBAI[isSIM Ta TOTOBHOCTI
pu3UKyBaTH. BOHM 1OBenM, 10 KpPEaTHWBHICTh TI'pa€ KIOYOBY pOJb Y
CTBOPEHHI CBITOBHX OpeHIB 1 BTiIEHHI aMOITHHX 111ei [2].

Xoua KpeaTHMBHUH MiJIXiJ B YIpPaBIiHHI CHOpUSE 1HHOBALISM Ta
ajanTauii o 3MiH, HOro BIOPOBAKEHHSI CTUKAETHCS 3 PSIIOM BHKIIHKIB.
{06 X YHUKHYTH BaXKJIMBHM € JOCSTHEHHS 0ajaHCy MK THYUYKICTIO Ta
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CTPYKTYpOIO, a caMe CTBOPEHHS YMOB, SIKi CIIPUSITUMYTh TBOPYOCTI, aje
BOJIHOYAC 3a0e3NeuyBaTHMYTh BIAIOBIAHUN PiBEHh OPraHi30BaHOCTI. A
TaK0X HEOOXiHO CIPSIMOBYBATH KPEaTHBHI iiel y pyclio, 1o BiAMOBigae
Oi3Hec-mijsiM, TECTyBaTH HOBI imei y MajoMy MacmTali mepen ix
TOBHOI[IHHOIO peaji3alli€fo, a TaKoXX WiATPUMYBAaTH IHILIATUBHU, IO
CYMPOBOIKYETHCS iX pealtizai€ro.

Jns npuknany, Tesla akTHBHO 3aCTOCOBYE METOAMKY IIBHIKOTO
HPOTOTHITYBaHHS, TO€HYIOUM CMIJIMBI IHHOBAIIii 3 peTeIbHUM KOHTPOJIEM
SIKOCTI, 1110 JIa€ 3MOT'Y BYaCHO aJIalTyBaTh CBOI NPOAYKTH JI0 pUHKY [3].

[TincymoBy04YM Bce BHIE3a3HAYCHE, MOKEMO KOHCTATyBaTH, IO
Ha Cy4acHOMY eTalli KpeaTHBHE MUCIICHHSI Ma€ CTaTH OJHIEIO 3 TOJOBHUX
KOMTIETEHIIIA JJIs YIpPaBIiHIIIB HOBOTO ITOKOJIHHS, a/pke caMe BOHO
JIoTIoMarae MIBHAKO pearyBaTH Ha 3MiHHM, BIPOBA/DKyBaTH iHHOBamii Ta
3HAXOUTH e(DEKTHBHI PIllIEHHS JIJIs CKJIATHIX BUKJIHKIB.

BonHoyac BaXJIMBUM aclieKTOM € 3JaTHICTh YTPUMYBAaTH OajaHC
MiX TBOPUYOIO CBOOOJIOKD Ta HEOOXiJHOI CTPYKTYPOIO, MO0 YHUKHYTH
xaocy B ympaBiiHHI. TpaaumiliHi OFOpOKpaTHYHI MiJIXOJH, OPi€HTOBaHI
31e0UIboro Ha CTaOUTBHICTh, YacTO BCTYMAOTh Yy KOHQIIKT i3
IHHOBAIIMHUMHU MeTojnamMu. ToMy MalOyTHI Jilepu MarOTh HABYHTHUCS
IHTErpyBaTH CTPYKTYPY Ta AUCLUILIIHY 3 KPEATHBHICTIO.

TakuM YMHOM, ynpaBiliHellb MaHOYyTHBOTO — II€ HE IPOCTO CTpaTer
4y aHaNiTHK. Lle KpeaTUBHUH Jifiep, 3MaTHUH MUCIUTH THYYKO, €()EKTHB-
HO BHUKOPHCTOBYBATH CY4aCHI1 TEXHOJIOTIi Ta HaJuXaTH CBOIO KOMaHAy Ha
peasizalliro HeCTaHJapTHUX 11eH.
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BUKOPVICTAHHS IITYYHOTO IHTEJIEKTY
Y MIIBOPI TEPCOHATTY

BB mry4dnoro intenekty (I111) Ha puHOK mpatii € 6araTorpaHHUM
1 JMHAMIYHUM TIPOLIECOM, IO TpaHCHOPMYE CTPYKTYpYy 3alHATOCTI Ta
BUMOTH JI0 IIpodeciiHux KomreTeHiii. 3 oqHoro 6oky, LI aBromaTuzye
PYTHHHI Ta TOBTOPIOBAHI 3aB/IaHHS, HOTEHI[IITHO BUTICHSIIOYH IPAI[iBHUKIB
3 TMEBHUX Tanmy3eil. 3 iHmOro OOKy, BIH CTBOPIOE HOBI MOKJIMBOCTI
MpaneBIalTyBaHHS, 0COOINBO y cepax po3poOKH, BIPOBAKEHHS Ta
ob6cmyroByBanus LI-cuctem [1].

HocnimkeHHss cBim4ath, IO IITYYHWH IHTENEKT IIHPOKO
BHKOPHCTOBYETHCS B YIPAaBIiHHI TTepcoHanoMm: 67% pekpyTepis, 3a na-
Humu LinkedIn, BBaxarotsp, 1mo Il ekoHOMUTH yac ix poOOTH; KOMITa-
Hist Unilever ekoHoMuTh 100 THC. TOJUH POOOTH Yepe3 3arpoBaKEHHS
I; 33% pexpytepiB BukopucToByioTh LI mpm mpwifHATTI pilieHp y
cepi yrpasninHA niepcoHaniom; Bukopuctanus I y migbopi nepconamy
MiABUINY€E TPOAYKTUBHICTH Ha 20% 1 3HIKYe TNMHHICTH Ha 35%; 40%
KOMITaHii IJIaHyIoTh 301apImTH BKIaganag B HR-texuomorii [2].

Buxopucranns LI B ynpasniHHi mepcoHanom, 30kpema i B miaoopi
MEPCOHAIIOM, € aKTyaJIbHUM 1 U1t YKpainu. Ha geTBepTromy porii BiifHH,
KpaiHa 1 KOMMaHil rocTpo CTHUKHYJHUCH 13 KaJPOBHMH MUTAHHA, a CaMe
HEOOXITHICTIO TepeOymoByBaTH OI3HEC-TIPOIIECH, BIANOBIMAIOYM Ha
HOBI BUKIMKH. OMHUM i3 skux € Opak kazapiB. [loBHOMacmTabHa BiifHa,
MOO1Ti3aIlis, TepeMileHAs] 8 MITH. YKpaiHIliB 3a KOpAOH Ta 4,5 MIIH.
YKpaiHIIiB B MeXaxX KpaiHu — € (pakTopamu, M0 CIIPHYMHSIOTH Ae(iIuT
KaJpiB 1 CTaBUTH Nepej] KOXKXHUM KEPIBHUKOM 3aBJaHHS 3 BHPIIICHHS
MUTaHHS KagpoBoro romoay [3]. OgHuM i3 iHCTPYMEHTIB, IO MOXeE
MOJIETTITUTH TPOIIEC MOIIYKY KaHAWIATIB € IITY9YHUH 1HTEJIeKT.

LI Ty4yHwii iHTENEKT — 1€ CYKYIMHICTh TEXHOJIOT1H, IO JO3BOJISIOTh
KOMIT'I0TepaM BUKOHYBATH CKJIaJlH1 3aB/IaHHS, K1 3a3BUYall MOTPEOYIOTh
JIOJCBKOTO IHTENEKTY. PO3BHUTOK INTYyYHOTO IHTENEKTY JIO3BOJISIE
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ABTOMATH3yBAaTH PYTHHHI 3aBJaHHS Ta 3aBAAHHS, 110 IOBTOPIOIOTHCS,
a MpaLiBHUKaM J03BOJISIE 30CEPEAUTUCS Ha 3aBJAHHAX, IO BUMAararoTh
TBOPYMX, CTPATETiYHMUX, CKIaJHUX 3aBAAHHAX, IO MOTPEeOYyIOTh, cepeln
IHIIOTO, eMOIIiitHOi iHTYyImii. lle NMpHU3BOMWTE 1O MiJBUIICHHS BUMOT
O KOTHITMBHHUX HAaBHYOK NPALiBHHUKIB, O KPUTHYHOTO MHMCJICHHS,
TBOPYOCTI, HABUYOK MI>KOCOOMCTHX KOMYHIKAI[ii Ta BUPIIICHHS CKJIaTHUX
3aBaafb [1].

3acTocyBaHHSl IITYYHOTO IHTENEKTy y Mig00pi MEepcoHATy Mae
HHU3KY 3HAYHUX NepeBar, cepell SKUX CJiJ BUAUIMTH HACTYIIHI:

— 3MEHLICHHS Yacy Ha BUKOHAHHS pyTHHHUX 3aBAaHb. B cepenHboMy
pexpytep Butpadae a0 30 romuH Ha pyTuHHI 3aBmaHHA. LI mo3Bosse
BUKOHYBATH 3aBJaHHs MIBHAIIE Ta e()EKTUBHILIE, OCKIJIBKH KOMIT I0TEpH
MOXYTh 00poONATH BeluKi oOcsry iHdopMarii mBuaiie 3a jronei. Bin
JOTIOMarae 3MEHIINTH 4ac, NOTPiOHMI Ha PO3IJIA pe3loMe Ta MepLIni
BiI01p KaHAWIATIB;

— 3HKeHHs Butpar. LI no3Bossie onTuMizyBaTH npouec migoopy
Ta 3MEHIIUTH KUIbKICTh MOMMUJIOK ITPH HAlMI, 1[0 MPU3BOJUTH J10 3HIKCH-
HSl BUTPAT Ha TIEPCOHAIT;

— TIOKpaIlIeHHsT sKocTi HaiiMy. OO’€KTUBHUI aHami3 JaHWX Ta
MPOTHO3YBaHHs YCIIITHOCTI KaHAWIATIB CHOPUAIOTH BUOOPY OiibII
KBaJTi(hiKOBaHWUX Ta MOTUBOBAHHX CITIBPOOITHUKIB.

—po3wupenHs  oxomieHHs:  LII-iHCTpyMeHTH  1O3BOJISIOTH
OXOITUTH IIUPLIE KOJO MOTEHIIMHNX KaHIUAATIB, BKIIOUAIOYN TACUBHUX
KaHIW1aTiB;

— CTBOPEHHS TMO3MTHUBHOIO JIOCBiLy KaHAWAATA: KaHIUIATH
LiHYIOTh CBill 4ac He MEHLIE Hi PEKPYTEPH, TOK 3pYUHUH Ta aBTOMATHU-
30BaHMH NpOLIEC 3aJUIIATUME IPUEMHI BPaXCHHS PO KOMITAHi0. 3TigHO
3 ONMHUTYBaHHAM, Maibke 60% KaHAMIATIB BiIMOBIIIUCS BiJ poOOTH Yepes
HEBJAIUN PEKPYTUHT-TIPOLIEC, IO TAKOXK HEraTHMBHO BIUIMBAE Ha OpeH[
poboromaBus[4].

Boanouac, Bukopucranns LI y minOGopi nepcoHany mae i meBHi
HEZIOJIIKM Ta BUKJIMKH, 10 SIKUX MOYKHA BiTHECTH:

— PU3UK BUHMKHEHHS aITOPUTMIYHOI yNEpemKEHOCTI: SKIIO
JaHi, Ha sKUX HaBualoThecs LI-anroputmMu, MICTATH yhepemKeHHS,
e MOXK€ NPHU3BECTH A0 NUCKpUMiHaUii NEBHHMX TPyl KaHAMIATIB (3a
CTaTTIO, €THIYHOIO NpHHAIEXKHICTIO Tomo). Tak, y 2018 p. xommaHis
Amazon ckacyBana cBili incTpymeHT 3i LI, 00 BiH moka3yBaB TeHAEpHE
yrIepeKeHHs — 3aHIKYBaB PEUTHHT KiHOK, OCKIIbKM HaBUaBCS HA JaHUX,
KOJIM YOJIOBiKaM-KaHIUAaTaM Ha/laBaJlach IepeBara;
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— OOMeXEHHsT y pO3yMiHHI HESBHHX HAaBHYOK Ta KYJIbTYPHOI
BignosinHocTi: LIII-crucremMam Moke OyTH CKIIAHO OLIHUTHU TaKi BaXKIIUBI
aCIEKTH, IK 0COOMCTICHI AKOCTI KaHAM1aTa, HOro 3JaTHICTh 0 KOMaHIHOI
poOOTH Ta BiAMOBIAHICTH KOPIIOPATUBHIN KYIBTYDI;

— HeoOXiaHicTh KBali(ikoBaHUX (PaxiBI[B [UIS BIPOBAKECHHS Ta
M ATPUMKH: BIIPOBaKeHHsI Ta epekTuBHe BukopuctaHus LI I-iHcTpymeHTiB
BHUMarae HassBHOCTI CIeliali30BaHNX 3HaHb Ta HaBMYOK y HR-xoManmi;

— MUTaHHA KOH(IAESHIIHHOCTI Ta 3aXWCTy NaHWX: BUKOPUCTAHHS
MEePCOHALHUX JTaHUX KaHAWJATiB BUMArae JOTPHUMAHHS CTPOTHX IIPABHII
Ta HOPM IIOJI0 iX KOH(DiIEHIIITHOCTI Ta 3aXHCTy;

— MOJIMBE TOTIPIIEHHS JOCBiAYy KaHAWIATIB Yepe3 BiACYTHICTH
«TIOJICPKOT0» KOHTAKTy: HaIMipHa aBTOMATH3aIlisi MOXe MPHU3BECTH 0
BiTYyTTs 3HEOCOOICHOCTI MPOLIECY JUTA KaHIU/IaTiB;

— BpaznuBicTe a0 Manimymsamii: I anamizye kmrodoBi cioBa, i
KaHJIUIaTH MOXYTh CBIJIOMO TOKpAIlyBaTH CBOi PE3OME, BCIIABIIOKOYN
MIOMYJISIPHI TEPMIHM HEe MAaO4H MOTPIOHWX HaBUYOK. KaHnumatu MoOXyTh
BUKOPHCTOBYBATH T€HEPATOPH PE3FOMe, MO0 IMiIBUIINTH IIAHCH TPOUTH
aBTOMATUYHHH Bif0ip;

— HEeJIOCTATHS TPO30PICTh MPHHHATTS PIMIEHb: YacTO AJITOPUTMH
MIPAIOIOTH K «I0pHA CKPUHBKAY», TOJII pOOOTOIaBeIlh HE 3aBXK U PO3yMi€
YOMY CHCTEMa IPOIIOHYE a00 BiIXMIIsiE KOHKPETHOTO KaHaumata[3].

BBaxkaemo, 1110 BUKOPUCTaHHS IMITYYHOTO iHTENEKTY B YIpPaBIiHHI
MEPCOHAIOM € HEMUHYYUM TpeHIoM IuQpoBoi enoxu. OCHOBHUM
3aBJIaHHSAM IITYYHOTO IHTENEKTy — € i Oyae MiJCHIICHHS JIOJCHKOTO
iHTenekty [4], a He Horo noBHA 3amiHa. L[g TexHONOTis Mae 3HAYHUIT TTI0-
TEHIiaN A TpaHchopMalii TPaIUIiHHUX MiIXO/IB 0 MOIIYKYy Ta 3alIy-
YeHHS TaJIaHTiB, IMiJIBUIICHHS €(DEKTUBHOCTI, IIBUJKOCTI Ta SKOCTi MPO-
uecy Haiimy. Bomnouwac, mnsa ycmimnoro BrnpoBamxkenHs LI meoOxigHo
BpPaxXOBYBATH iICHYIOYi BUKIUKU Ta PU3UKH, TaKi K aJITOPUTMIYHA yIIepe/-
JKEHICTh, TUTaHHs KOH(1AEHIIHHOCTI JaHUX Ta 30€PEKEHHS «IIOACHKOT0»
KOHTAaKTy 3 KaHIUAaTaMHU.

Y MaliOyTHOMY MOXHa OYIKyBaTH IOAANBIIOTO PO3BHTKY Ta
interpanii Il B yci acmektn HR-MeHemkMeHTy, BKIIOYArOUd migdip
nepconainy. HR-daxiBisgm HeoO0XigHO akTHMBHO BHMBYATH MOXIIUBOCTI
i€l TEXHOJIOTi{, PO3BHMBATH BIAMOBIAHI KOMIIETEHIlIi Ta aJanTyBaTh
cBoi crparerii w1 epexruBHOoro Bukopuctanus LI B ymoBax mudpooi
TpaHcopmauii. Lle 703BoNMTh KOMIAHISIM 3aTydaTH HalKpalli TalaHTH,
MiJBUIYBaTH CBOK KOHKYPEHTO3JATHICTh Ta YCHIIIHO PO3BUBATHCA B
YMOBaX IIIBUIKO MiHJIMBOTO PHHKY TIpaIli.
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JAK IIOKOJIIHHA Z 3MIHIO€ PEKPYTUHI:
EKOHOMIYHA E®EKTUBHICTb HOBUX ITIAXOMIB Y HR

Axmyanvuicms TEMU TIONSATA€ B TOCTYNOBIA 3MiHHI MOKOJiHb Ha
pobouomMy MicIli, a camMe B 3MiHI MiAXOMy 10 PEKPYTUHTY TOKOJIHHS Z.
Mormoni ¢axiBumi MarmTh iHIN I[IHHOCTI Ta OYiKyBaHHS HIOJ0 poOOT,
Ha TIeplIe MiCIle BHUXOISATh THYYKICTh, MOXIIHBICTH Kap’€pHOTO POCTY
Ta OamaHc MK poOOYMMHU TOAMHAMH Ta OCOOMCTUM XHUTTAM. lle crae
CTUMYJIOM JUIsl KOMITaHii BIIPOBAJDKYBAaTH HOBI METOIM JUIS 3aydeHHS
MOJIOII, TaKi SK: aBTOMATH3aIlisl, TUPPOBI TIATHOPMH, COIIATBHI MEPEXKI.
IIpore nuTaHHs €KOHOMIYHOI €()EKTHBHOCTI 3aJUIIAETHCS BIAKPUTUM Ta
noTpeOye OLIBI TeTaIBHOTO TOCIiIKEHHS.

Memoro noCHiIKeHHS € aHali3 BIUIMBY CYYacHOTO IOKOJIIHHS Ha
HR-crparerii, pekpyTHHT; BU3HaYeHHS €(DEKTUBHOCTI HOBUX METOIIB if-
Oopy mepcoHary 3 eKOHOMIYHOT TOYKH 30pY.

OCHOBOIO 3a80aHHs NOCIIJDKEHHS € aHaJli3 O4iKyBaHb BiJl POOOTH
TOKOJIHHS Z. BHU3HAUMTH KIIOYOBI 3MIHM y PEKPYTHHTY 3 IPHXOIOM
HOBOT'O TIOKOJIIHHSI HA PHHOK TIpalli, OIiIHUTH €KOHOMiuHY e(heKTHBHICTh
CY4acHHX METO/IIB.
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Ilpeomem nOCHIIKEHHS € BIUIMB IIOKOJIHHS 7 Ha cCTpaTterii
PEKPYTHUHTY Ta iX €EKOHOMiYHa €(DEeKTHBHICTb.

JocmimkeHHs MOKOIiHHSA Z Ta HOro BIUIMBY Ha pUHOK MPalli aKTHBHO
00roBOPIOETHCS B CydacHUX HayKoBHX poOoTax. Hanpukian, bonnapenko
JTOCITIKY€E KITFOYOBI OCOOJIMBOCTI I[LOTO TOKOJNIHHS Ta IXHIO TOBEIIHKY
Ha PUHKY IIpalli, aKLEeHTYIOUM yBary Ha iX Kap €pHHX OUYiKyBaHHAX Ta
criocobax motuBartii [1]. IBanoBa Ta KoBanbuyk aHami3yroTh eheKTUBHICT
Cy4yacHMX METOIIB PEKPYTUHIY Ta PpO3IJBIIAIOTh POJb LUPPOBUX
TEXHOJIOT1H y mporeci nigdopy nepconaiy [2]. TkaueHKO 30cepenKyeTbCs
Ha mpoOsieMax YTpUMaHHS MOKONIHHSA Z y KOMIIaHifX, BKa3ylo4d Ha
iXHIO BHCOKY MOOUIBHICTH 1 HU3BKY JOSUIBHICTH A0 podoTtomasus [3].
I'puropeHko HoCHiKye 3MiHH Yy KOPIIOPAaTHUBHINA KyJIbTYypi KOMIAHIN i
BIUIMBOM HOBHX IPAaLliBHUKIB, a TAKOX MO>KJIMBI yNPaBIiHCHKI cTpaTerii
Jutst MiHIMi3anii koHDIikTiB Mixk nokomiaHAMHU [4]. Hapemri, MenbHUK
aHaJli3ye HOBi ()OpMATH PEKPYTHHTY, TaKi K BUKOPUCTAHHS COLaJbHUX
MEpex, Biieope3toMe, TeCTOBUX 3aBAaHb 1 INTYYHOIO IHTENEKTY Y mpoueci
Haiimy [5].

[TokominHs Z Mae yHiKaJbHI 0COOIMBOCTI, IO BigPI3HSAIOTH HOTO
BiJl TIOMEpENHIX IMOKOJiHb. MOJOII MpamiBHUKH I[iHYIOTh THYYKHN
rpagik, MOXIMBOCTI MpodeciiiHOro 3pocTaHHs Ta KoMQopTHE podoue
cepenosuile. BoHU MeHII OsUTBHI 10 poOOTOAABIIIB 1 YacTiiie 3MiHIOIOTh
Miciie poboTH y Homrykax Kpammx ymoB [1].

3MiHM y MmigxoJax IO PEKPYTUHTY 3YMOBIECHI HEOOXiJHICTIO
3aJy4aTd Ta YTPUMYBaTH MoJIoJi Kaapu. OJHUM i3 TOJIOBHUX TPEH/IB €
BUKOPHUCTAHHSI IITYYHOTO iHTEJEKTY Ta aBTOMaTH3alii y mpoleci Haiimy.
barato xoMmnaHiii 3acTOCOBYIOTh QJTOPUTMH JUIS COPTYBaHHS pE3IOME,
4yar-00TH U1 TONEpeAHiX iHTEpB’I0 Ta BiJeocmiBOecimu i3 3ammucom
BiJIMIOBiJICH, 10 JJa€ 3MOTY IIBH/IIIC BiqOUpaTH KaHIUAATIB [2].

[HmMi BaXMUBUHA TpPEeHA — aKTHBHE BUKOPHCTaHHS COLIAIBHUX
Mepex JUIS MOIIYKY MepcoHaty. SIKIIo paHilie OCHOBHUM iHCTPYMEHTOM
peKpyTUHTY Oynu caiiTu 3 BakaHCisiMH, TO cboronHi HR-¢daxiBui akTuBHO
BukopuctoBytoTs LinkedIn, Instagram, Telegram Ta HaBite TikTok mms
3agydeHHs Monoaux QaxiBmiB. Taki miat¢opMu A03BONSIOTH HE JIUILE
PO3MILIyBaTH BakKaHCii, a W JEMOHCTPYBaTl KOPIIOPATUBHY KYJIBTYPY
KOMIIaHii, 1110 BOKJIMUBO JIJIs1 OKOJIHHA Z [5].

lefimidikamiss TakoX Bigirpae 3HauYHy poOJb Yy CYy4acHOMY
pexpytuHry. barato komnaniii BpoBa)KyIOTh TECTOBI 3aBAaHHS, AKi iMi-
TYIOTbh peajbHi po00di CUTYyaIlii, 0 IOTIOMAarae OliHUTU KOMIIETCHIIIT KaH-
munara. Hanpuknan, geski IT-xommaHii BUKOPHCTOBYIOTH aJTrOPHTMivHi
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3aBIaHHA MiJ Yac HaliMy TIPOTPaMICTIB, a y cdepi IpoaaxiB MOJEIOTh
creHapii B3aeMoJii 3 kirieHTamu [4].

3 eKOHOMIYHOI TOYKM 30py HOBI HiAXOAM IO PEKPYTHHTY MAalOTh
SK TIepeBary, Tak i HeJodiku. Buxopuctanns Al Ta comiaabHHX Mepex
JI03BOJISIE 3HAYHO CKOPOTHUTH BUTPATH Ha MOLTYK IIEPCOHATY Ta IPUCKOPUTH
npouec Haiimy. IIpore Taki MeTonu moTpeOyrOTh 3HAYHUX IMOYATKOBHX
IHBECTUIil, OCKIJIbKM BIPOBA/KCHHS AaBTOMATHU30BAHUX CHCTEM Ta
MPOCYBaHHS KOMIaHii y COIliaIbHAX Mepexax moTpedye pecypcis [3].

INoxoninHs Z cyTTeBO BIITMBaE Ha cyyacHi HR-ctparerii, 3Mmymytoun
KOMTIaHii 3MIHIOBATH ITiIXOH 0 PeKPyTUHTY. TpaauiiifHi METOAHn HaliMy
MOCTYIIOBO CTAalOTh MEHII €()eKTUBHUMH, 1110 3yMOBIIIOE aKTHBHE BUKOPHC-
TaHHS HOBUX TEXHOIIOTIH, TAKKX SIK IITyYHUH 1HTEIEKT, COiabHI Mepexi
Ta reriMidikarris.

3 €KOHOMIYHOI TOYKH 30py HOBI METOIU PEKPYTHUHTY JO3BOJSIOTH
CKOPOTUTH BHUTpPAaTH HAa HalWM Ta MiABUIIUTH e(beKTHBHiCTL nporecy
nigbopy nepcoHaiy, aine HOTp€6YIOTB 3HAYHUX MOYATKOBUX iHBECTHUIIIH.
VYcninHi Kefic KOMIIaHii MOKa3yIoTh, 110 BIPOBA/DKEHHS HoBiTHIX HR-
IHCTPYMEHTIB MOXKe 3a0e3meuuTH Oinbll SKICHUH migdip KaHAWAATIB Ta
3HIKCHHS IJIMHHOCTI KaJpiB.

OTxe, KOMIaHIAM HEOOXiAHO alalTyBaTUCs A0 3MiH Y CTPYKTYypi
pobouoi cuiaM, BHOPOBAKYIOUM IHHOBALiMHI METOAM HaiMy, MIO0
BiJINIOBIIAIOTh OYIKYBaHHSM TIOKOJNiIHHA Z. B iHIIOMYy BUINAJKy BOHHU
MOXYTb BTPaTUTH KOHKYPEHTOCIPOMOKHICTh Ha PHUHKY IIpalli.
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EMPLOYMENT OF PERSONS WITH DISABILITIES
IN UKRAINE

Over the past 34 years of Ukraine’s independence, there has been
a rapid annual growth in the number of people with disabilities amid a
declining population. This became especially noticeable in early 2014 and
continues to this day due to the large-scale invasion of the Russian occupa-
tion army, which began on February 24, 2022.

Every day, in conditions of war, the number of Ukrainians with dis-
abilities, primarily between the ages of 18 and 60, is increasing.

The right to work is a fundamental and vital right, as employment is
essential for a person’s economic security and independence, physical and
mental health, personal well-being and sense of self-worth, etc.

The issue of employment of people with disabilities has always
been, is and will be relevant, since the employment of this category of
citizens is indisputable proof of their real integration into society and, in
general, an effective indicator of ensuring the formation and implementa-
tion of the effectiveness of state policy in this area.

The main barriers to the inclusion of people with disabilities in so-
ciety are stereotypes and outdated ideas about what such people can and
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cannot do.

As employers, we need to recognize that people with disabilities,
just like all other potential employees, have their own aspirations, desires,
and career goals.

Every person has a desire to be active, competent, develop and move
forward in their life path, and, of course, people with disabilities also have
such desires and can realize them if their living environment creates con-
ditions for achieving goals and opportunities for their own choices in both
their personal life and work.

Today, the legislation provides that persons with disabilities in Ukraine
have the full range of socio-economic, political, and personal rights and free-
doms enshrined in the Constitution of Ukraine, the laws of Ukraine, and in-
ternational treaties.

According to Ukrainian legislation, a person with a disability is a
person with a persistent disorder of the body’s functions, which, when in-
teracting with the external environment, may lead to a limitation of their
vital activities, as a result of which the state is obliged to create conditions
for their exercise of rights on an equal basis with other citizens and ensure
their social protection. Discrimination on the basis of disability is prohib-
ited.

Today, the legislation defines three groups of disabilities, which de-
pend on the degree of persistent disorder of body functions and possible
limitation of vital activity during interaction with the external environment
due to loss of health and are established by a medical and social expert
commission.

Medical and social expert commissions (MSEC) are budgetary insti-
tutions (healthcare sectors) that determine the degree of life activities lim-
itation of persons applying for disability, the disability group, the cause and
time of its onset, the need for external care, rehabilitation potential, need
for rehabilitation measures, need for provision of medical products, aux-
iliary (technical) means of rehabilitation, degree of working capacity loss
(in percent), indications for working conditions and types of work activities.

An adult recognized as a person with a disability is assigned a dis-
ability group:

* the first — is divided into subgroups A (persons with an exception-
ally high degree of health loss) and B (persons with a high degree of health
loss);

« the second;

* the third.
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It is important that people with disabilities of all groups have the
right to work.

There are NO “unable to work” disability groups!

Also, the legislation of Ukraine does not contain a direct ban on
working in certain professions or jobs for persons with disabilities. The
restriction on the ability to work for a specific person with disabilities may
be recorded in his certificate to the MSEC and/or IPR inspection report.

In addition to disability groups, the types of health disorders that
cause disability are no less important for the employer:

1. Physical — disorders of the musculoskeletal system (for example,
with spinal trauma, multiple sclerosis, cerebral palsy, limb amputations);
disorders of blood circulation, respiration, digestion; disorders that cause
distortions, etc.;

2. Mental — disorders of perception, attention, memory, thinking,
speech, emotions, will;

3. Intellectual — disorders of intellectual development;

4. Sensory — disorders of vision, hearing, speech, smell, touch and
other types of sensitivity.

It is these violations that determine the specific needs of people with
disabilities and the corresponding obligations of employers regarding the
organization of the work process and environment.

It is equally important to consider the time when a person’s disabil-
ity occurred. Without going into the specifics of the personality, for people
whose disability has recently occurred, disability has a deeper meaning, as
they need to accept themselves as new and learn to live in new realities.

REQUIREMENTS ESTABLISHED BY LEGISLATION
FOR EMPLOYERS REGARDING THE OBLIGATION
TO EMPLOY PEOPLE WITH DISABILITIES

The UN Convention on the Rights of Persons with Disabilities,
which is part of the national legislation of Ukraine, has been ratified by
the parliament, as well as the comments of the Committee on the Rights of
Persons with Disabilities on the need to implement policies, in particular in
terms of preventing discrimination, moving away from medical approach-
es to disability in practice, especially concerns the employment of such
people, require the provision of support for persons with disabilities in the
process of employment and adaptation in the workplace, training in the
workplace, the creation of an inclusive working environment, in particular
through reasonable accommodation.
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The system of social protection of persons with disabilities in terms
of the implementation of their rights to work is enshrined in the Constitu-
tion of Ukraine and is regulated by the norms of the Labor Code of Ukraine,
the laws of Ukraine “On the Fundamentals of Social Protection of Persons
with Disabilities in Ukraine”, “On Rehabilitation of Persons with Disabil-
ities in Ukraine”, “On Labor Protection” and other regulatory legal acts.

The basic law that forms the domestic policy on ensuring the em-
ployment of persons with disabilities and contains most of the interna-
tional norms and recommendations in this area is the Law of Ukraine
“On the Fundamentals of Social Protection of Persons with Disabilities
in Ukraine”. It provides for mandatory implementation by enterprises, in-
stitutions, organizations, individuals who use hired labor, the standard of
workplaces intended for the employment of persons with disabilities (4%
for employers with more than 25 employees, one workplace for employers
with 8 to 25 employees).

In case of failure to meet the specified standard, employers (except
for institutions and establishments that are fully supported by state or local
budgets) must annually pay administrative and economic sanctions to the
Fund for Social Protection of Persons with Disabilities for each workplace
intended for employment of a person with disabilities and not occupied by
them (hereinafter referred to as the AGS).

The funds that come to the State Budget of Ukraine (special fund)
as a result of the payment of the AGS are used for measures related to the
social protection of persons with disabilities, in particular in terms of their
comprehensive rehabilitation, vocational training (retraining), employ-
ment, job creation through the provision of subsidies, targeted loans, fi-
nancial assistance, and compensation payments as types of state assistance.

The above system is borrowed from the legislation of the Europe-
an Union member states, in particular France, Germany, Poland, Austria,
Spain, where it is known as the quota-levy system. Such a system corre-
sponds to the international obligations in the field of social protection of
persons with disabilities that Ukraine has undertaken.

In this context, the following provisions of the Law of Ukraine
“On the Fundamentals of Social Protection of Persons with Disabilities in
Ukraine” of direct effect should also be taken into account:

e in order to realize the creative and productive abilities of persons
with disabilities and taking into account individual rehabilitation programs,
they are provided with the right to work at enterprises, institutions, orga-
nizations, as well as to engage in entrepreneurial and other labor activities
that are not prohibited by law (Article 17);
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e Refusal to conclude an employment contract or to promote a per-
son, dismissal at the initiative of the administration, transfer of a person with
a disability to another job without his/her consent on grounds of disability is
not allowed, except in cases where according to the conclusion of a medical
and social examination, their health condition prevents the performance of
professional duties, threatens the health and safety of other persons, or the
continuation of work or a change in its nature and scope threatens the dete-
rioration of the health of persons with disabilities (Article 17);

e cnsuring the rights of persons with disabilities to employment and
paid work, including with the condition of performing work at home, is
carried out through their direct application to enterprises, institutions, or-
ganizations or the state employment service (Article 18);

e selection of a workplace is carried out mainly at the enterprise
where the disability occurred, taking into account the wishes of the person
with a disability, their existing professional skills and knowledge, as well
as the recommendations of the medical and social examination (Article 18);

e enterprises, institutions, organizations, and individuals that use
hired labor are obliged to allocate and create jobs for the employment of
persons with disabilities, including special jobs, and to create working
conditions for such persons taking into account individual rehabilitation
programs and provide other socio-economic guarantees stipulated by law,
provide the State Employment Service with information necessary for or-
ganizing employment of persons with disabilities, in accordance with the
procedure established by the Cabinet of Ministers of Ukraine (Article 18);

e the state employment service assists persons with disabilities who
are unable to work at enterprises, institutions, and organizations in finding
employment with the condition that they work from home (Article 18).
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IMPLEMENTATION OF STATE SECURITY POLICY
IN THE CONTEXT OF HYBRID THREATS

In today’s geopolitical landscape, nations face an emerging form of
warfare — hybrid threats. These threats combine traditional military meth-
ods with non-traditional tactics such as cyber-attacks, disinformation, eco-
nomic coercion, and the use of proxy forces. This complexity challenges
conventional national security policies, requiring rapid adaptation. This
paper examines how state security policies are implemented in response
to hybrid threats, exploring strategies, institutional mechanisms, and case
studies that highlight successful approaches.

Hybrid threats are characterized by a combination of conventional
military force and non-traditional methods, such as cyber threats, infor-
mation warfare, economic pressure, and sabotage. These tactics exploit
vulnerabilities in state structures to destabilize governments and weaken
societal cohesion. Their impact is multi-dimensional, ranging from under-
mining state institutions to eroding public trust in democratic processes.
Critical infrastructure, the information space, and financial systems are
particularly vulnerable to such threats.

222



MODERN APPROACHES AND INNOVATIONS IN PUBLIC ADMINISTRATION IN UKRAINE AND INTENATIONALLY

For instance, Ukraine has been a primary target of Russian hybrid
aggression since 2014, including large-scale cyberattacks and information
warfare. This aggression escalated significantly in 2022 with the full-scale
invasion of Ukraine. In response, Ukraine developed a comprehensive
strategy to counter these threats, which involved the establishment of the
Center for Countering Disinformation, strengthening cyber defenses, and
increasing cooperation with NATO [1; 2].

Countering hybrid threats requires a synergy between classical mil-
itary capabilities and modern technologies, such as cybersecurity and stra-
tegic communications. A balanced approach is necessary, addressing both
border protection and information security. Effective strategies include de-
ploying advanced cyber defense systems, analyzing big data to detect disin-
formation campaigns, and collaborating actively with international partners.

Estonia, for example, demonstrated effective integration of tradition-
al and modern security measures after it faced large-scale cyberattacks in
2007. It established a National Cybersecurity Center and expanded cooper-
ation with NATO, making Estonia a leader in cybersecurity in Europe [3].

Successfully countering hybrid threats requires a combination of
hard power (military deterrence, operational intelligence) and soft power
(diplomatic initiatives, information policy, cultural diplomacy). This ne-
cessitates the expansion of international security cooperation, maintaining
public trust in state institutions, and developing strategic communication
mechanisms to counter media manipulation.

NATO has developed an expanded toolkit for countering hybrid
threats, which includes strategic communications and economic security
measures. This toolkit highlights the importance of a balanced approach
to security [8].

Effectively countering hybrid threats requires close coordination be-
tween various state institutions, including the armed forces, intelligence
agencies, law enforcement bodies, and the private sector. Specialized units
focusing on cyber defense, information security, and strategic communi-
cations play a critical role in this effort. Additionally, cooperation with in-
ternational organizations, such as NATO and the EU, is essential for effec-
tively addressing these threats [7].

The private sector today possesses significant resources and exper-
tise in cybersecurity, making public-private partnerships a crucial com-
ponent of a comprehensive security strategy. Civil society also plays an
important role in building collective security, particularly through media
literacy initiatives and countering disinformation campaigns [4].
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Information warfare has become one of the most dangerous aspects
of hybrid threats. Adversaries use social media and mass media to spread
disinformation, incite panic, and undermine trust in state institutions.
Countering this requires both technical measures (monitoring information
flows, blocking disinformation campaigns) and social strategies (citizen
education, supporting independent journalism) [5; 6].

Modern legislation often lags behind emerging challenges, especial-
ly in cybersecurity. Governments must work on developing effective legal
frameworks that allow for a rapid response to new forms of hybrid aggres-
sion [9].

Estonia provides an example of a country that built an effective cy-
bersecurity system after experiencing large-scale cyberattacks in 2007. It
established the National Cybersecurity Center and deepened cooperation
with NATO, becoming a key cybersecurity hub in Europe. Estonia’s ex-
perience is a valuable model for other countries facing similar threats [3].

Since 2014, Ukraine has been the primary target of Russian hy-
brid aggression, including cyberattacks, disinformation campaigns, and
economic pressure. The Russian invasion of Ukraine in 2022 marked the
escalation of these hybrid threats into full-scale military aggression. The
Ukrainian response has involved several key measures:

- Establishment of the Center for Countering Disinformation.

- Strengthening cyber defense and increasing NATO cooperation.

- Strategic information campaigns to combat Russian propaganda
on the international stage.

- Energy sector reforms to reduce dependence on Russia.

- Military defense through strategic alliances, bolstered by for-
eign military aid.

Ukraine’s ability to adapt quickly to these escalating hybrid threats
has proven its resilience, particularly through strategic communication and
the mobilization of both internal and external resources to strengthen na-
tional defense [1; 2; 7].

Hybrid threats present a complex challenge to national security.
Successfully countering them requires a comprehensive approach that in-
tegrates military, cyber, and informational dimensions. The key to success
is close cooperation between the state, private sector, and civil society.
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MODERN APPROACHES AND INNOVATIONS
IN PUBLIC ADMINISTRATION
IN UKRAINE AND THE WORLD:
THE ROLE OF DIGITAL TRANSFORMATION

This article examines the role of digital transformation in modern
public administration, focusing on global best practices and their appli-
cability to Ukraine. Digital governance has become an integral part of
administrative modernization, ensuring transparency, efficiency, and cit-
izen engagement. Through a comparative analysis of successful cases in
Estonia, Singapore, and Canada, this study highlights key innovations
such as Al-driven governance, e-government platforms, and smart cities.
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The article also outlines practical recommendations for Ukraine, consid-
ering its ongoing digital transformation and European integration efforts.

Digital transformation is reshaping governance structures world-
wide, shifting traditional bureaucratic systems towards technology-driv-
en, citizen-oriented models. This trend is particularly relevant for Ukraine,
where digitalization has been identified as a strategic priority. Governments
that effectively implement digital tools in public administration achieve in-
creased efficiency, reduced corruption, and enhanced public trust.

Ukraine has already taken significant steps in this direction, with
the implementation of the Diia platform, the development of electronic
governance frameworks, and the integration of Al-based administrative
solutions. However, for sustained success, it is crucial to analyze global
practices and adapt them to Ukraine’s socio-political context [2].

Key Global Practices in Digital Governance

1. Estonia: The Pioneering Digital Society

Estonia is recognized as a global leader in digital governance. Its
X-Road infrastructure integrates government services, allowing secure
and efficient data exchange across agencies. Key takeaways for Ukraine
include:

— Blockchain for Data Security: Ensuring tamper-proof records in
public administration.

— E-Residency Program: A model for attracting foreign investments.

—100% Online Public Services: Eliminating bureaucratic delays [4].

2. Singapore: Al-Driven Public Administration

Singapore’s digital transformation emphasizes artificial intelligence
(AI) and automation in governance. The «Smart Nation» initiative includes:

— Al-Powered Citizen Engagement: Chatbots for public inquiries.

— Predictive Analytics in Urban Management: Optimizing traffic
and energy use.

— Paperless Government Transactions: Enhancing administrative ef-
ficiency [5].

Ukraine can adopt Al-driven public services to reduce human errors
and streamline citizen interactions with government institutions.

3. Canada: Digital Identity and Service Integration

Canada focuses on a unified digital identity system that simplifies
access to services. The key features include:

— Interoperable Digital Identity Systems: Allowing citizens to ac-
cess services with a single digital profile.

— Cloud-Based Government Services: Ensuring data security and
scalability.
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— Citizen-Centric Design: Placing user experience at the forefront [3].

— For Ukraine, developing a unified digital ID could significantly
reduce fraud and improve service delivery.

Ukraine has made progress in digital governance, particularly
through:

— Diia Platform: A single gateway for government services.

— E-document Flow: Reducing paperwork in public institutions.

— Online Court Services: Increasing judicial transparency.

However, challenges remain:

— Cybersecurity Risks: Growing threats require robust data protec-
tion mechanisms.

— Digital Literacy Gap: Training programs are needed to enhance
public readiness.

— Integration with the EU: Aligning policies with European digital
standards [1].

Recommendations for Ukraine’s Public Administration digitaliza-
tion — to ensure sustainable digital transformation, Ukraine should:

1. Adopt a National Al Strategy — Automate administrative pro-
cesses, reduce paperwork, and enhance efficiency in public services.

2. Enhance Cybersecurity Measures — Implement blockchain-based
solutions to prevent data breaches and cyberattacks.

3. Expand Digital Identity Infrastructure — Develop a secure, uni-
fied digital ID system to streamline government services.

4. Invest in Digital Literacy Programs — Equip citizens and public
servants with necessary digital skills.

5. Leverage Public-Private Partnerships — Collaborate with tech
companies to drive innovation in governance.

Ukraine has significant potential to become a regional leader in dig-
ital governance. By adopting best practices from Estonia, Singapore, and
Canada, it can enhance transparency, efficiency, and public trust in govern-
ment institutions. The future of public administration lies in data-driven
decision-making, automation, and citizen-centric services, and Ukraine is
well-positioned to capitalize on these trends.
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PUBLIC ADMINISTRATION OF RESOURCE PROVISION
OF MODERN RECREATIONAL SYSTEMS

Scientists traditionally propose the following classification of
recreational systems: the country’s global recreational system (coordinates
and regulates the flow of recreationists throughout the country as a whole);
local recreational system (ensures the rational exploitation of recreational
resources concentrated in certain areas and manages the activities of
recreational associations); recreational association (provides freedom of
choice of any forms of recreation for different groups of recreationists;
the scope of the recreational association is determined by the transport
accessibility); recreational complex — a specialized element of a recreational
association, distinguished by technological characteristics (therapeutic,
tourist), the nature of recreational resources (mountain, seaside), and the
composition of recreationists (children, youth); recreational enterprise
(elementary unitofarecreational system with a strictly defined specialization).

The territorial nature of recreational activities necessitates special
zoning as a tool for studying and locating recreational systems of varying
complexity, scale, and levels. In particular, a recreational area can be
represented by the following definitions:

— recreational area — an area suitable for organizing recreation and
tourism due to the presence of recreational resources;

—recreational area — an area specializing in recreational services;

— recreational area as a socio-geographical one, the allocation of
which is based on sociological and socio-ecological approaches.

The first type is the result of an examination of the conditions and
resources for recreational activities carried out on the territory selected for
this purpose. This selection can be made if there are a number of mandatory
and sufficient characteristics:

— the location of the arca$

— the development of the territory$

— preliminary assessment of resources, etc.

As a result of this zoning, the necessary combinations of resources
and conditions are identified.
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The second type is formed by the allocation of private types of
recreational activities in the structure of the general territorial organization
of the economy. As a result of zoning, the process of territorial inter-sectoral
division of labor is reflected.

The third type — socio-geographic zoning — reveals the attractiveness
of territorial systems according to sociological characteristics, as well as
the specific differentiation of the method of recreational service.

Sometimes, for the purpose of forecasting and organizing of
recreational activities, zoning according to the administrative-territorial
principle is used. But this type of zoning does not meet the requirements of
systematizing forms and types of recreational activities, since administrative
borders often separate integral and unite unrelated recreational territories.

The territorial location of recreational activities requires the
introduction of the institute of specially protected natural areas, economic
activity on which is regulated by certain rules. As a rule, these are areas
of land, water surface and airspace above them, where natural complexes
and objects are located, which have special environmental, scientific,
cultural, aesthetic, recreational and health-improving significance, and are
completely or partially removed from economic use by decisions of state
authorities and for which a special protection regime has been established.
Such territories belong to objects of national heritage.

Taking into account the specifics of the use of specially protected
natural areas and the status of nature protection institutions located on
them, the following categories of territories are distinguished: state nature
reserves, including biosphere reserves; national parks; natural parks; state
nature reserves; natural monuments; dendrological parks and botanical
gardens; health resorts.

Specially protected natural areas may be of central, regional or local
importance.

The labor concept of recreational activities is related to issues of
ensuring of the health and security of a person included in the production
process at a specific workplace.

Occupational security and safety are a system for preserving the
life and health of employees during work, which includes legal, socio-
economic, organizational and technical, sanatorium and hygienic, medical
and preventive, rehabilitation and other measures.
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THE CONCEPT OF SMART GOVERNANCE:
HOW EMERGING TECHNOLOGIES ARE TRANSFORMING
PUBLIC ADMINISTRATION

The digital transformation is prompting governments worldwide
to adopt innovative solutions for more effective governance. Smart
governance enhances strategic planning and decision-making by leveraging
innovation and technology. It aims to improve accessibility and efficiency
by rethinking the administration and delivery of public services while
strengthening democratic processes [9].

A well-functioning e-government system offers numerous benefits,
including cost savings, increased citizen participation in public and
political life, and improved efficiency and transparency [3, p.24]. Cutting-
edge technologies such as blockchain and artificial intelligence (Al) have
the potential to greatly enhance the public sector by making it more user-
centric, efficient, and adaptable. As a result, these advancements foster
greater transparency and trust in government operations [5, p. 3].

Smart information sharing and automation are crucial for
governments. While different countries implement these solutions in various
ways, they all share the need for modeling what needs to be automated and
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integrated [2, p. 19]. Technologies such as cybersecurity, blockchain, big
data, and Al play a key role in enhancing intelligent information exchange
and automation in government processes. Al can quickly analyze cyber
threat intelligence, detect non-compliance issues, and autonomously
adjust cyber defenses [1]. Meanwhile, blockchain ensures the integrity
and transparency of government documents by providing a decentralized,
tamper-proof system for data management [7]. Together, blockchain and
Al improve security, threat detection, and predictive analytics, allowing
real-time responses to cyber threats.

One of the key benefits of smart governance is increased citizen
participation. Through Information and Communication Technologies
(ICT), citizens can directly engage with public administration and express
their opinions on local policies. This interactive approach fosters a more
inclusive and responsive government. Another significant advantage is
improved access to public information. Smart governance ensures open
access to data related to government operations and budget allocations,
strengthening public trust in governmental institutions by allowing citizens
to monitor decision-making processes and the use of public resources.
By leveraging digital tools, smart governance enhances government
accountability and civic engagement, ultimately leading to more effective
and reliable public administration [10].

Modern communication tools, such as social media, help local
governments overcome time and location constraints on civic engagement.
This ensures that both local authorities and the communities they
serve remain well-informed about transparency principles and public
participation.

Despite its advantages, smart governance faces several challenges.
One major issue is technical infrastructure, as implementing e-governance
requires a strong digital network and high-quality internet access,
particularly in rural areas. Additionally, low digital literacy among certain
population groups can limit access to electronic services. Bureaucratic
resistance also poses a challenge, as transitioning to digital governance
often requires administrative changes that may be met with opposition or
delays. Cybersecurity is another major concern, as protecting personal data
from cyberattacks is crucial for maintaining public trust. Finally, budgetary
limitations can hinder the expansion of digital platforms, as significant
investments in technology and infrastructure are needed, often exceeding
available funds [4, p. 72].
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Nevertheless, several countries have successfully implemented
smart governance, providing clear examples of its effectiveness.

China demonstrates smart governance by leveraging advanced
technologies to enhance public administration and social management. The
country integrates big data analytics into law enforcement to solve crimes
and prevent future offenses. Additionally, China’s judiciary has adopted
automation to streamline court processes, while Al-driven innovations are
used in urban planning, traffic management, and education. Recognizing
the ethical implications of Al, China has also worked on regulatory
frameworks to ensure the appropriate and transparent use of automation in
both the public and private sectors [6, p. 148].

Canada exemplifies the effective use of smart governance in the
public health sector. The Public Health Agency is developing an Al-
powered Global Public Health Intelligence Network to predict disease
outbreaks by analyzing diverse data sources, including emergency room
records and weather patterns. Additionally, Health Canada explores AI’s
potential to process social media content to assess public sentiment and
improve risk communication. By leveraging Al-driven insights, Canada
aims to enhance health messaging and promote informed decision-making
among patients, consumers, and healthcare providers [5, p. 43].

The European Union is actively advancing e-government initiatives
to improve public administration efficiency. Estonia, in particular, is a
leader in digital governance. The country has successfully implemented
an e-tax system that streamlines tax filing through automated processes
and real-time data integration, significantly reducing administrative costs.
Estonia also employs blockchain technology to ensure data security and
public trust. The country continues to innovate by integrating Al into
public services, further enhancing the effectiveness and accessibility of
digital governance [3, p. 31-32].

Ukraine has also made remarkable progress in digitalization and
government service automation. A prime example is the «Diia» application,
which has significantly streamlined access to public services. Tasks that
once required in-person visits and long queues can now be completed
online through a smartphone. Moreover, «Diia» enables citizens to actively
engage in governance by participating in digital voting and signing
petitions, making government processes more accessible and inclusive [8].

Smart governance represents a significant step forward in
modernizing public administration through technology and innovation.
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While challenges such as digital infrastructure, cybersecurity, and
bureaucratic resistance remain, successful implementations in countries
like China, Canada, Estonia, and Ukraine demonstrate its transformative
potential. By embracing digital tools, governments can improve efficiency,
transparency, and citizen engagement, ultimately creating a more responsive
and inclusive society. The continued advancement of Al, blockchain, and
other emerging technologies will further enhance the effectiveness of smart
governance, ensuring its long-term success worldwide.
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MILITARY AND MILITARY-CIVIL ADMINISTRATIONS
AS AN INNOVATIVE MECHANISM OF PUBLIC
ADMINISTRATION IN SECURITY CHALLENGES:
UKRAINIAN AND ISRAELI EXPERIENCE

Modern security challenges faced by states require new approaches
to organizing public administration systems, especially in crisis and emer-
gencies. Researchers show increasing interest in innovative public admin-
istration during military conflicts. Studies examine Israel’s security envi-
ronment under constant military confrontation, including special services,
civil protection systems, and protective structures [2]. Special attention is
given to Israel’s “Iron Wall” security strategy, which aims to achieve peace
by demonstrating strength and showing the futility of violence against the
state [2]. Israel’s experience can be applied to Ukraine due to similar his-
torical challenges, including unfavorable geopolitical conditions and ag-
gressive neighbors.

The purpose of this study is to analyze the functioning of military
and military-civil administrations as an innovative mechanism of public
administration in Ukraine under security challenges, as well as to explore
possibilities for applying Israeli experience in managing civilian popula-
tion security to improve the domestic system. The relevance of this re-
search is determined by the need to ensure continuous state institutions’
functioning under conditions of armed aggression and the need to build
a resilient national security system with an effective component of civil
protection for the population.

Military and military-civil administrations are temporary state
bodies established by presidential decree to ensure security and normal-
ize life in areas facing Russian aggression [5]. Military-civil adminis-
trations are regulated by the Law “On Military-Civil Administrations”
Ne 141-VIII (2015) [1], while military administrations are governed by
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the Law “On the Legal Regime of Martial Law” Ne 389-VIII (2015) [3].
Military-civil administrations operated within the Anti-Terrorist Center or
Joint Operational Headquarters to fulfill local government functions in an-
ti-terrorist operation zones [1].

Since February 24, 2022, Presidential Decree No 68/2022 estab-
lished 25 regional military administrations across Ukraine [5]. These exist
at regional, district, and settlement levels. Regional and district adminis-
trations are formed from existing state administrations, while settlement
administrations are created when local governments cannot function [3].
They operate during martial law and 30 days after its termination, assum-
ing council powers when administrative centers are occupied or encircled,
or when specifically authorized by the Verkhovna Rada upon presidential
submission [3].

Throughout its existence, beginning in 1948, the State of Israel has
defended its independence in a large number of military conflicts, which
allowed it to develop effective mechanisms for protecting the civilian pop-
ulation and ensuring the continuity of state institutions [4]. An important
feature of the Israeli security management system is the existence of two
equivalent components of the country’s global security- the concept of
frontline combat and the concept of rear defense [4]. Emergency manage-
ment is considered a component of rear defense in two dimensions: as a
civil protection system during military conflict and as a system with little
separation between front and rear [4].

The main functions of Israel’s civil defense system include: devel-
oping regulatory documents on civil defense issues; developing civil de-
fense plans for the entire country and individual territorial units; managing
the activities of the national emergency medical service; regulating the ac-
tivities of officials during the implementation of civil defense measures;
coordinating the activities of ministries, private enterprises, and national
infrastructure; inter-agency and inter-sectoral interaction [4]. An important
aspect is Israel’s educational policy as a component of national security
and an instrument for strengthening democracy, which includes civic edu-
cation for preserving democracy and the functioning of urban educational
networks for community development [6].

Common features for Ukraine and Israel include unfavorable geopo-
litical conditions and the presence of aggressive neighbors with countries
that “seek hegemony” and “deny the very right to exist” of these states [2].
Also, both countries must overcome internal socio-political contradictions
and build a sustainable national security system with its integral compo-
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nent — civil protection system for the population and territories. However,
Israel has longer experience functioning under conditions of constant mili-
tary threat, which has allowed the country to develop effective mechanisms
for protecting the civilian population and ensuring the continuity of state
institutions [2].

Military and military-civil administrations in Ukraine ensure gov-
ernment continuity during martial law and armed aggression [5]. Israel’s
experience in civilian security management offers valuable lessons for
Ukraine, such as the concept of rear defense, a clear civil protection sys-
tem, integrating education into national security, and technical solutions
for civilian protection [6]. To enhance public administration under security
challenges, Ukraine should develop a legal framework for military and
military-civil administrations, strengthen inter-agency cooperation, adapt
building codes to modern security needs, and improve population notifica-
tion systems using modern technologies [6].
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PROBLEMS OF DEVELOPMENT OF THE STATE POLICY
OF CIVIL SOCIETY DIGITALIZATION IN UKRAINE

The digitalization of civil society is an integral part of mod-
ern democratic development, which significantly affects all aspects
of public life. It is a consequence of the globalization of the mod-
ern world and the development of innovative technologies. Digitali-
zation has become not only an integral part of modern social devel-
opment, but also an important tool for adapting to global challenges.
The COVID-19 pandemic, especially russia’s full-scale military aggres-
sion against Ukraine, has caused significant changes in the structure of
social relations in our country. In this context, digital technologies are be-
coming key to ensuring the sustainability of society in general, and civil
society in particular, by increasing the transparency of public authorities,
strengthening trust between society and the state, and expanding opportu-
nities for civic participation in solving socially significant problems.

Digitalization is particularly important at the regional level, where
disparities in access to technology, infrastructure, and resources are most
pronounced. The regions of Ukraine require individualized approaches to
the implementation of digital initiatives, including consideration of local
social, economic, and cultural characteristics. In such circumstances, the
development of an effective state digitalization policy is an important task
for ensuring the sustainable development of civil society.

Ananalysisoftheliteratureshowsthatthereareproblematicissuesinthe
areaofdigitalizationofcivilsociety: E.Borodin,H. Demoshenko,J. Denysiuk,
0. Karpenko, V. Namestnik, N. Piskokha, S. Sydorenko, M. Haustova, etc.
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M. Khaustova proposes to consider digital policy in a broad and
narrow sense. In her opinion, narrow sense, it means the intensification of
the use of digital technologies in political processes. This understanding,
author believes, does not allow explaining the processes caused by the dig-
italization of politics, since most countries in the world have basic digital
capabilities.

The digitalization of politics in a broad sense is the formation of a
digital political infrastructure under the influence of the discourse of global
digitalization. This determines the ways in which digital political actors
interact with the infrastructure and determines the specifics of network-
ing for public policy. Digitalization in its broadest sense, the author states,
leads to the formation of a new type of public policy - digital policy [1].

And, for example, S. Sydorenko quite rightly believes that the mod-
ern world is focused on digital technologies, which, firstly, affect the system
of life in the socio-cultural, social, spiritual spheres, civil society institu-
tions; secondly, they shape the consciousness of a modern person. They
also affect their social activity, self-expression, and responsibility for the
future development of the country [2].

Despite the significant potential of digitalization, there are a number
of problems that slow down its implementation in Ukraine. First of all,
this concerns uneven access to digital technologies between regions. While
large cities have made significant progress in embracing innovation, rural
areas and remote communities often lack access to high-speed internet and
basic digital services. This inequality limits the ability of citizens to partic-
ipate in public life through digital platforms.

An additional problem is the low level of digital literacy among the
population. The older generation and socially vulnerable groups often lack
the skills to use digital tools effectively. This creates barriers to their partic-
ipation in decision-making processes and increases social exclusion.

In addition, the absence of a comprehensive strategy for the digitali-
zation of civil society at the national level complicates coordination between
government agencies, civil society organizations, and the private sector. The
fragmentation of programs and projects leads to a lack of effectiveness of
measures aimed at developing digital technologies in the regions.

The issue of cybersecurity also remains unresolved. Insufficient pro-
tection of personal data processed through digital platforms can undermine
public confidence in e-governance. At the same time, the risks of cyber-
attacks on public services threaten the functioning of critical systems and
platforms.
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The problem of financing digital initiatives in the regions deserves
special attention. Most communities face limited budgets, which prevents
them from investing in the development of digital infrastructure. This re-
quires attracting government support and international donors to imple-
ment digital projects.

Thus, the following key issues remain problematic: overcoming dig-
ital inequality between regions, increasing digital literacy of the popula-
tion, ensuring cybersecurity of public space, developing a unified strategy
for the digitalization of civil society, and creating financial mechanisms to
support digital initiatives.
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OTAKANTAA PLATFORM AS A TOOL FOR
E-DEMOCRACY IN FINLAND

Electronic democracy (e-democracy) entails the use of information
and communication technologies (ICT) to foster citizens’ engagement in
decision-making and enhance transparency in governance [1]. Finland is
widely recognized as one of the most digitally advanced countries in the
world, with a strong commitment to integrating technology into gover-
nance and public administration. The country’s high level of digitalization,
supported by well-developed infrastructure and progressive legislation,
enables effective citizen participation in decision-making processes.
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Finland’s legal framework provides for various e-democra-
cy tools, including electronic consultations, digital petitions, and mu-
nicipal initiatives, ensuring transparency and public engagement in
governance. Among these tools, the Otakantaa platform (in Finnish,
“Express your opinion”) stands out as a key instrument for enhanc-
ing citizen involvement. It is an online service to improve dialogue and
participation between citizens, organizations and public authorities [2].
The platform was introduced in the early 2000s by the Ministry of Justice
and provides citizens with easier access to information and participation,
and increases the transparency and quality of the preparation and deci-
sion-making process.

As an official government-supported initiative, Otakantaa allows in-
dividuals to engage in policy discussions, provide feedback on legislative
proposals, and contribute to decision-making at both national and local
levels. This paper explores the role of the Otakantaa platform in Finland’s
e-democracy system, highlighting its functions, significance, and impact
on participatory governance.

The service works as follows: Ministries and governmental bodies
regularly post draft laws, national strategies, and policy guidelines to gath-
er input from the public. This practice ensures that feedback is not merely
symbolic: relevant agencies compile summaries of online comments and
factor them into subsequent policy revisions. For instance, the 2020 draft-
ing of Finland’s Public Governance Strategy was opened to comment on
Otakantaa, yielding 676 submissions from individuals and civil society
groups [3]. The feedback, publicly visible on the platform, helped policy-
makers refine specific measures and justify final decisions.

Also, various institutions post surveys to further develop recom-
mendations on a particular issue, such as the recommendations for sub-
stance abuse prevention work initiated by the National Institute of Health
and Human Services in 2024 [4]. Not every topic generates large volumes
of feedback; however, the platform’s core strength lies in transparency —
all comments are publicly archived, and authorities are expected to review
them when updating policy proposals. Observers note that this ritual of
e-consultation not only enhances policy quality but also fosters a sense of
co-ownership among citizens.

In conclusion, the Otakantaa platform serves as a vital tool for e-de-
mocracy in Finland, enabling transparent and inclusive public participation
in governance. As a government-supported initiative, it facilitates direct
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engagement between citizens, organizations, and public authorities, ensur-
ing that diverse perspectives are considered in decision-making processes.
The platform’s structured approach to public consultations, policy discus-
sions, and surveys demonstrates Finland’s commitment to leveraging digi-
tal tools for participatory governance. The transparency of archived discus-
sions and the expectation that authorities will consider public input further
strengthen democratic legitimacy. While challenges such as varying levels
of participation remain, the platform exemplifies Finland’s broader efforts
to integrate technology into governance, reinforcing its position as a lead-
er in digital democracy. As e-participation continues to evolve, Otakantaa
remains a cornerstone of Finland’s commitment to open and responsive
governance.
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YOUTH COOPERATION AS A THEMATIC DIRECTION
OF THE COOPERATION BETWEEN
AEBR AND KHARKIV REGION

One of the important directions of Ukraine’s European integration
is the development of cooperation with the Association of European
Border Regions, as the European organization that has vast experience
in the development of territorial and cross-border cooperation of border
territories of the European Union, which must be applied at the current
stage of renewal of regional development in Ukraine.

On November 12, 2013, the Information Center of the Association
of European Border Regions was established at the S. Kuznets Kharkiv
National University of Economics, which became an important stage in
the continuation of the long-standing relations of the Kharkiv region with
the AEBR, which were initiated in 2004 by the then Head of the Kharkiv
Regional State Administration Yevgeny Kushnaryov and Jens Gabbe,
Secretary General of the Association of European Border Regions.

On October 18, 2024, N. Gavkalova presented a joint report
at the annual AEBR events [3] «20 & 10 years of partnership between
Slobozhanshchina and AEBR: Forming the joint history, Developing the
multilateral cooperation, Planning the development of territories», where
she described the relationship with the AEBR by highlighting the following
issues, namely: 1. History of development of relations, 2. Challenges
and opportunities of regional development and territorial cooperation of
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Ukraine, 3. New plans of the AEBR Information Center and the AEBR
Executive Committee in the development of scientific cooperation, 4.
Functional space for restoration and development of territories «The sphere
of tourism and cultural heritage in the conditions of martial law in Ukraine
and the Slobozhanskiy region».

The first step in organizing scientific cooperation was the publication
of N. Gavkalova at all [4, p. 58], which proved that territorial and cross-
border cooperation is an important standard of interstate management of
European integration.

The following publications were devoted to the characteristics of
thematic areas of cooperation of AEBR with the Kharkiv region and regions
of Ukraine, namely: M. Ramirez & E. Syromolot [7, p.48] focused on the
strategic approach in planning the organization of cooperation for the next
period in thematic areas, based on the long-term practice of organizing
multilateral cooperation with the participation of the AEBR Information
Center, AEBR Executive Committee and AEBR Task Force on External
Borders.

Civic diplomacy in the publication of C. Mullan & E. Syromolot
[6, p. 42], is defined as a modern priority of regional development and
territorial cohesion policies and a tool of good governance and direct
participation of civil society in the formation of regional policy.

The publication of V. Holodok & E. Syromolot [5 p. 582] reveals
the essence of cooperation in the field of agrotourism development and
preservation of the rural heritage of Slobozhanshchyna.

Youth cooperation, which was highlighted in the publication
of N. Gavkalova and E. Syromolot[8, p.560], is of great importance in
the practice of developing relations between AEBR and the Kharkiv
region from the point of view of the participation of student youth of the
S. Kuznets Kharkiv National University of Economics in AEBR youth
events, namely: at the 5th Youth Seminar of the Association of European
Border Regions, July 22-27, 2013 in Drama City, Greece [9]; in the IXth
Youth Forum of the AEBR Task Force on the External Borders, which took
place in Lappeenranta, South Karelia, Finland from 21st to 26th August
2017 and at the 10th Anniversary AEBR Youth Forum, which was held in
Kharkiv from August 20 to 24, 2018.

S. Chernov, Chairman of the Kharkiv Regional Council (2008-2020),
summing up the results of the 10th Anniversary AEBR Youth Forum [2],
emphasized the need for continued active participation of the youth of the
Kharkiv region, Ukraine, and the countries of the European Union in the
development of AEBR youth international cooperation.
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Johannes Moisio, Head AEBR Task Force on External Borders,
emphasized the importance of creating network cooperation between
student groups, young scientists, and young employees of local and
regional authorities.

N. Gavkalova, made the report in which she revealed the five-
year history of the development of youth cooperation between the AEBR
Informational Center and the AEBR Task Force on External Borders.

Despite the current conditions of martial law in Ukraine, it should
be noted that cooperation between the Kharkiv Regional Council and the
AEBR continues. So, on June 6, 7, 2023, as part of the meeting of the
AEBR task force on external borders in Uzhhorod, the Memorandums of
Cooperation were signed between the Kharkiv Regional Council (Ukraine),
Council Chairwoman Tetyana Yegorova-Lutsenko, and the South Karelia
Regional Council, Finland, Council Chairwoman Satu Sikanen [1].

As part of the educational process, the Department of Public
Administration, and Economic Policy, as an educational innovation, is
implementing a model of obtaining new knowledge by students of specialty
281 «Public Management and Administration» through modeling the
development of the «Youth Euroregion «Diplomacy of Knowledge and
Development of Territories» [8], familiarization with the experience of
the AEBR activities in implementing modern practices and making the
best management decisions for the development of territorial and cross-
border cooperation of the European Union countries in order to obtain
the necessary skills for their direct participation in solving the challenges
and urgent tasks of regional development under martial law, updating the
regional development of Ukraine, continuing European integration and
developing thematic cooperation with the AEBR.

Thus, despite the existing modern challenges of regional development
and European integration in Ukraine, the development of territorial and
cross-border cooperation remains a relevant direction of regional policy
in Ukraine, requiring new managerial knowledge, skills and abilities from
future specialists in specialty 281 «Public Management and Administration»
regarding the development of territories and the organization of international
youth cooperation through the active participation of student youth in
thematic cooperation between AEBR and Kharkiv region.
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THE ROLE OF ARTIFICIAL INTELLIGENCE
IN LEADERSHIP DEVELOPMENT

In a contemporary, rapidly changing world, Artificial Intelligence
(A]) plays an an increasingly significant role in influencing how to be a
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leader. Effective leaders are starting to incorporate Al-related technologies,
encouraging them to build new competencies. These new leadership com-
petencies include emotional intelligence, critical thought, adaptability, and
technical expertise. Al also helps in leadership. Al puts ideas such as emo-
tional intelligence and technical facility in perfect proportions.

Generative Al is reshaping traditional leadership training by intro-
ducing highly personalised learning experiences. This allows leaders to
quickly and effectively adapt to constant change. Generative Al can create
individualised learning materials, provide immediate feedback, and cus-
tomise content according to unique learning preferences [1].

One could use fewer options to humanise artificial intelligence-gen-
erated text, such as adding. Use more straightforward sentences, open
topics, and add lines and short paragraphs. That way, one can control or
change for fewer or none of the principles of statistical modelling.

To have a practical understanding, simplify the data to ask better
questions, and we might find that the world can discover answers from first
principles without starting with data-rich models.

Moreover, business leaders must proactively formulate responsible
Al strategies that prioritise transparency, fairness, and the primacy of hu-
man judgment in decision-making processes [2].

When people incorporate transformational leadership methods with
Al, employee innovation behaviour can be positively influenced. This
helps create a robust talent management system and supports organisations
in seeking differentiation in a world that is always competitive through an
emphasis on continuous forward action in learning and development.

As a group leader, I have encountered challenges and developed
leadership opportunities during online classes. Despite the remote nature
of our studies, our group held regular in-person meetings to foster team-
work, collaboration, and communication. Al tools have been useful in my
leadership role, particularly in organising tasks, scheduling meetings, and
tracking academic progress.

Al-poweredschedulingappsmakeiteasiertoarrangegroupchatsbyfind-
ingtimeswheneveryoneisfree.Collaborationtoolslikevirtual whiteboardsand
automated note-taking help keep our study sessions efficient. Using Al means
I can delegate tasks better, give quick feedback, and keep everyone actively
involved in our academic journey.

I’ve been using Al tools to understand how my groupmates feel
and to see how engaged everyone is. By looking at how we communicate,
I can tell when someone might need extra support or encouragement,
which helps keep the group united and productive.
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Leading a group with the help of Al has shown me how helpful tech-
nology can be in leadership. Without replacing what I do, Al helps me by
taking care of everyday tasks. This means I can focus more on important
decisions and build genuine connections with my group.

In conclusion, as of now, we all know what a significant role Al has
played in leadership, transforming the traditional managerial strategies that
helped in cultivating the critical skill set, facilitating personalised learning,
and in understanding students’ emotional state. However, the integration
of Al calls for a deeper understanding of values or systems before the de-
velopment of Al
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YOUTH COUNCILS IN URBAN COMMUNITIES
AS ATOOL FOR CIVIC ENGAGEMENT

Activeyouth participation indecision-making processes is recognized
asastrategic priority foreffective local governance in contemporary Ukraine.
Youth councils, established under local government bodies, serve as advi-
sory institutions aimed at integrating young citizens’ views into local pol-
icy-making. Their functioning is guided by the Law of Ukraine “On Basic
Principles of Youth Policy” (2021) and Resolution No. 1198 of the Cabinet
of Ministers of Ukraine “On Approval of Standard Regulations for Youth
Councils” (2018) [1; 2].

Youth councils are consultative bodies whose main tasks include rep-
resenting youth interests, monitoring youth policy implementation, mobi-
lizing resources for youth projects, and promoting civic activism. Typically,
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council members are individuals aged 14-35 from NGOs, educational insti-
tutions, and youth organizations [1].

Despiteclearlegislative provisions, youth councils face practical chal-
lenges limiting their effectiveness. Firstly, youth engagement remains low.
Many young people lack awareness regarding the purpose and opportu-
nities provided by these councils, reducing motivation for active involve-
ment [3]. Secondly, insufficient financial and logistical support from lo-
cal authorities restricts councils’ ability to implement projects fully [3].
Thirdly, cooperation between youth councils and local governments often
remains weak, with council recommendations frequently overlooked or
undervalued, discouraging further participation [4].

Nevertheless, there are positive examples of effective youth coun-
cil practices across Ukrainian cities. Successful initiatives include youth
forums, training sessions, and community awareness campaigns, demon-
strating councils’ potential to foster community cohesion and address lo-
cal issues through civic activism [3; 4].

To strengthen youth councils’ effectiveness, the following measures
are recommended:

1. Increase Youth Awareness

2. Enhance Resource Support

3. Improve Cooperation

In conclusion, youth councils in Ukrainian urban communities are
crucial for strengthening civic participation and local democracy. Address-
ing identified challenges by improving resources, increasing youth aware-
ness, and enhancing cooperation with local authorities will significantly
boost their impact, promoting robust civil society and sustainable local
development.
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STUDENT SELF-GOVERNANCE BODIES
AS NON-GOVERNMENTAL ORGANIZATIONS AND THEIR
IMPACT ON THE DEVELOPMENT OF MANAGEMENT
SKILLS IN CIVIC-MINDED YOUTH

Student social responsibility is a key element in shaping active civic
engagement and fostering youth participation in governance. In modern
democracies, student self-governance acts as a foundation for developing
leadership skills, ensuring students’ involvement in decision-making pro-
cesses, and preparing young people for active participation in public ad-
ministration. Non-governmental organizations (NGOs) play a crucial role
in facilitating this transition by providing platforms for youth engagement,
supporting volunteering initiatives, and integrating students into policy-
making at both institutional and national levels.

Student self-governance is an important tool for developing youth
civic awareness and engaging them in management processes at various
levels. It not only performs representative functions within higher educa-
tion institutions but also contributes to the preparation of young leaders
who may later pursue careers in public administration [3].

According to the Law of Ukraine on the Basic Principles of Youth
Policy, student self-government has the status of a subject of youth policy
along with other public and youth organizations [2]. The state recognizes
the importance of student participation in developing and implementing
strategies and programs aimed at improving the living conditions of young
people, their educational, professional, and social development. Student
self-government is given the rights and opportunities to actively partici-
pate in decision-making, as well as to influence policy-making in the field
of education, culture, sports, and other aspects related to the youth envi-
ronment.

The primary function of student self-governance is to represent
students’ interests before the administration of educational institutions,
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government bodies, and public organizations. Student councils participate
in developing internal regulations, monitor the quality of the education-
al process, and ensure communication between students and university
leadership [1]. Additionally, they serve as crucial platforms for developing
leadership qualities, managerial skills, and civic engagement.

Involvement in student self-governance helps young people gain
practical experience in management, teamwork, communication, and de-
cision-making. Many students who were active participants in student
councils later established themselves in public administration, holding po-
sitions in government agencies, local self-government, or international in-
stitutions. They already possess an understanding of democratic process-
es, advocacy principles, and public administration mechanisms, which
gives them a significant advantage in professional development.

Engagement in student self-governance allows young people to
acquire essential management, communication, planning, and organiza-
tional skills. Active participation in student organizations fosters a prob-
lem-solving mindset, encouraging students to address challenges related
to building a functional civil society. In recent years, a growing trend
among proactive youth has been the establishment of independent public
organizations and raising awareness about social issues to drive meaning-
ful change [4].

As a result, student organizations act as micro-models of civil so-
ciety within higher education institutions. They prepare students for con-
structive collaboration with public administration bodies, promote demo-
cratic values, and contribute to the advancement of legal governance and
the public administration system.
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ON THE PATH TO YOUTH ENGAGEMENT
IN PUBLIC ADMINISTRATION

Engaging young people in public administration is a crucial step
toward modernizing state institutions, fostering innovation, and strength-
ening democratic processes. Youth have the potential to effectively reform
the governance system through fresh ideas, energy, and a contemporary
worldview. To achieve this goal, it is essential to create favorable condi-
tions for their education, involvement in practical activities, and further
career development in the public sector.

One of the key mechanisms for integrating youth into the admin-
istrative sphere is through educational programs and internships. These
provide young professionals with hands-on experience, an understanding
of governmental operations, and the necessary competencies for public
service.

Government internship programs are particularly effective tools.
Young people can gain experience working in ministries, central govern-
ment bodies, and local self-government institutions, as well as participate
in national programs aimed at developing management skills. For exam-
ple, internships in the Cabinet of Ministers, the Verkhovna Rada, or the
Office of the President allow young specialists to familiarize themselves
with decision-making processes, policy development, and reform imple-
mentation. Students interested in local governance have opportunities to
intern in municipal bodies, where they can directly engage in analyzing
community issues and developing strategic initiatives.

Another effective mechanism for preparing young professionals is
the inclusion of specialized learning modules in university curricula. The
integration of disciplines such as public administration, digital technolo-
gies in public governance, local self-government, and civic engagement
enables students to gain a deeper understanding of government structures.
Through guest lectures, practical exercises, and workshops with govern-
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ment experts, students acquire not only theoretical knowledge but also
practical skills essential for work in the public sector. Additionally, study
visits to government institutions and participation in local council sessions
help them better understand real-world challenges in public administration.

Young administrator schools also play a significant role in shaping
the next generation of public managers. These short-term intensive pro-
grams provide participants with rapid immersion in the field of public ad-
ministration. Their curriculum typically includes lectures, analytical tasks,
decision-making simulations, and the development of individual initia-
tives. The training topics cover key aspects of public governance, such as
the functioning of the state apparatus, public oversight, budget process-
es, anti-corruption policies, and leadership skills. This approach not only
equips participants with knowledge but also fosters strategic thinking and
teamwork abilities in administrative settings.

The successful implementation of such programs requires active co-
operation between government institutions, universities, international part-
ners, and the civil sector. Key success factors include government support
and funding, engagement of experts and practitioners, the establishment of
grant programs and exchange internships. Additionally, promoting careers
in the public sector through media and social networks can enhance the
prestige of public service among young people.

Thus, a comprehensive approach to youth engagement in public ad-
ministration — encompassing quality education, practical experience, and
career prospects — is the key to effectively renewing the state apparatus and
advancing democratic processes, particularly in times of war and post-war
recovery.
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SUPPORTING THE FINANCIAL RESILIENCE
OF TERRITORIAL COMMUNITIES OF UKRAINE
IN TERMS OF A FULL-SCALE WAR

After the beginning of the russian full-scale invasion, the financial
resilience of Ukrainian territorial communities has been seriously tested.
Military operations have significantly impacted local budgets, making
it difficult to finance social and infrastructure programs. Depending on
the geographical location and level of impact of military operations,
communities have experienced crucial consequences. Frontline territories
have experienced destruction and population outflow, while regions,
which are remote from the combat zone, have faced macroeconomic
changes and population growth due to internally displaced persons [1].
The decentralization process has contributed to the formation of united
territorial communities, which have become key structures in the
implementation of local initiatives and regional public administration.
They are responsible for ensuring the provision of quality public services,
especially in conditions of full-scale war. Adaptation to new realities is
critically important for the financial resilience of the community, which
ensures their ability to support citizens and restore local infrastructure [2].

Key indicators of the financial condition of local budgets for 2023-
2024 demonstrated that the territorial communities most affected by the
war are critically dependent on interbudgetary transfers. At the same time,
in communities located far from the places of active military operations,
it is worth reducing the share of interbudgetary transfers in the budget
structure, as well as optimizing the financing of local authorities, directing
the released resources to support the most affected regions [3].
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The forecast of financial indicators of local budgets for 2025 indicates
a gradual recovery of GDP and a reduction in the budget deficit, provided
that inflation increases. The main sources of income will remain taxes and
external borrowing, while expenditures will continue to be concentrated
on defense and public debt servicing. The share of interbudgetary
transfers is projected to continue to grow. Taking into account the fact that
approximately 30% of interbudgetary transfers in the structure of local
budgets are not earmarked, we can assume that optimizing this part of
interbudgetary transfers may allow more effective support to communities
that need assistance most [4].

The territorial communities, which are occupied by the aggressor,
need additional funding to support internally displaced persons and ensure
the work of their administrations. Financial and humanitarian support from
international partners and domestic businesses plays a key role in restoring
infrastructure and ensuring the stability of public services. Regardless of
the level of impact of military operations, territorial communities and their
local authorities demonstrate examples of best practices that allow for the
effective use of their own budgets: for example, in communities remote
from the front, local budget funds are actively directed to the creation of
rehabilitation centers for military and civilians [5].

Based on the above, the financial resilience of territorial communities
is a decisive factor for their stability and development during a war. There
are several important strategies which should be implemented in territorial
communities in order to keep the financial resilience on a sufficient level: a
diversification of outcomes; an efficient resource allocation; a development
of international partnership and highly adaptive governance. Strengthening
the financial resilience of Ukraine’s territorial communities is crucial for
sustaining public services and promoting regional stability during the
ongoing war. In terms of ongoing circumstances it is also important to
take into account international historical experience, to see how territorial
communities of other countries, which faced full-scale war, tried to find
their own way to financial resilience. Local authorities should adapt to new
economic realities, optimizing costs, attracting international assistance,
expanding alternative sources of financing and using best practices.
Improving coordination between state bodies will allow more effective use
of available resources and ensure sustainable development of communities
even in the extremely difficult conditions of a full-scale war.
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THEORETICAL FOUNDATIONS OF BUSINESS
DEVELOPMENT STATE REGULATION

State regulation of business is an important part of the economic
policy in any country. The main goal of this regulation is to create favorable
conditions for business growth, ensure economic stability, and increase the
competitiveness of the national economy. In Ukraine, the question of state
regulation of business is especially important during times of economic
instability and war.

Anti-crisis measures during wartime are key to supporting Ukraine’s
industry. In a time of war, state regulation should focus on supporting
critical sectors of the economy, offering tax benefits, and encouraging
investment [1].

For future development, Ukraine needs more flexible ways to adapt
to crisis conditions. Some promising ideas include digitalizing regulation
processes, improving conditions for small and medium-sized businesses,
and increasing public-private partnerships.
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The main functions of state regulation of business include ensuring a
stable legal environment, supporting competition, encouraging investment,
and providing financial support. The mechanisms of regulation include
legal, financial-economic, and organizational-administrative methods.

Legal mechanisms for regulating business include the creation and
implementation of legislation that regulates the activities of enterprises.
They define the legal framework for doing business and ensure the
protection of the rights of market participants, regulating relations between
entrepreneurs, the state and other participants in the economic process. For
example in Ukraine the process of doing business has been simplified by
using a new system for permits called «eDozvil».

Financial-economic mechanisms involve introducing tax benefits,
subsidies, and government grants. An example of this is the government’s
support for agriculture, including credit programs and subsidies for
production. These mechanisms also help in international cooperation to
finance agricultural businesses [5]. During martial law in Ukraine, the
government introduced the programs «Affordable Loans 5-7-9%» and the
«eRobota» grant support for businesses.

Organizational-administrative mechanisms include setting up
government institutions to support business development. Some successful
models involve public-private partnerships, business training programs,
and the creation of innovative infrastructure [4].

The effectiveness of state regulation depends on finding a balance
between government involvement and market mechanisms. Future steps
should include more financial support options, developing digital platforms
for entrepreneurs, and simplifying the process to get government help.

International experience shows that different countries have different
approaches to business regulation, depending on their economic systems.
In the European Union, there is a model of active government involvement,
including grants, credit programs, and startup incubators [2]. In Japan,
small businesses are regulated by special laws and benefit programs for
small companies in tax and foreign trade.

In the USA, the focus is on creating a favorable business environment
by reducing taxes and encouraging venture capital. The American system of
business support is based on private investments and minimal government
intervention, allowing the market to be more flexible [3].

Current trends in business regulation include digitalizing government
processes, creating e-government services, and developing platforms to
support businesses. One important factor for the success of small businesses
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is simplifying taxes for startups and improving their access to international
markets.

In conclusion, state regulation of business is a necessary tool for
ensuring sustainable economic development. Combining legal, financial,
and administrative methods effectively can create favorable conditions
for business growth. International experience shows that the best models
balance government intervention with market mechanisms, which helps
increase business competitiveness and overall economic growth.
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NORMATIVE AND VALUE FOUNDATIONS FOR
THE FORMATION OF PUBLIC ADMINISTRATION
MECHANISMS FOR THE ROAD SECTOR DEVELOPMENT

The relevance of studying the theoretical foundations for the forma-
tion of public administration mechanisms for the road sector development
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is conditioned by the exceptional role of this sector as an integral compo-
nent of the national economy and infrastructure. The effective function-
ing of the road sector is a decisive factor in economic growth, the state’s
competitiveness, and well-being of citizens. However, the current state
of Ukraine’s road sector, burdened by problems of insufficient funding,
unsatisfactory pavement quality, low traffic safety, and the consequences
of armed aggression, requires significant improvement in public admin-
istration mechanisms. The analysis of scientific publications, particularly
the works by V. S. Kuibida and I. V. Shpektorenko [2], A. I. Nedilko [3],
N. V. Pavliuk [4], reveals a significant interest in the problems of public
administration mechanisms. However, the issue of the normative and value
foundations for their formation in the context of road sector development
remains insufficiently explored, which determines the choice of the topic
of these theses and emphasizes their relevance.

The purpose of the theses is to reveal and systematize the normative
and value foundations for the formation of public administration mech-
anisms for the road sector development, as well as to substantiate their
importance for ensuring the effectiveness and legitimacy of managerial
actions in this area.

The absence of a unified, generally accepted approach to defining the
concept of “public administration mechanism” generates broad scientific
discussions, which is confirmed, in particular, by the analysis of the works
by O. Dorofeyev and V. Pashnev [1], as well as E. Romat [5]. However, for
the purposes of this study, the public administration mechanism for the road
sector development is proposed to be understood as an integrated, function-
ally and structurally organized system of interrelated tools and methods of
managerial influence. These tools and methods ensure the interaction of sub-
jects and objects of public administration in order to effectively implement
systemic management functions, as well as to achieve the goals of sustain-
able development of the road sector in the interests of the entire society.

Key categories of the public administration theory, namely “pub-
lic interest”, “effectiveness”, “legitimacy”, and “responsibility”, form the
normative and value basis for the analysis of public administration mech-
anisms. These are the categories that provide a value framework for the
formation of public administration mechanisms for the road sector de-
velopment, and also serve as criteria for assessing their effectiveness and
compliance with public expectations.

Considering the category of public interest in the context of the road
sector, it should be noted that it reflects the citizens’ legitimate common
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needs, which cover a wide range of aspects — from ensuring transport ac-
cessibility and traffic safety to maintaining adequate infrastructure quality
and achieving economic efficiency.

The effectiveness of public administration in the road sector, in turn,
is assessed by the infrastructure quality indicators, traffic safety level,
economic cost-effectiveness, user satisfaction, and environmental impact
of the sector’s activities. Achieving high efficiency undoubtedly requires
constant monitoring of the state of affairs, implementation of innovative
technologies, and optimization of the use of available resources.

No less important is the legitimacy of public administration. In the
context of public administration mechanisms for the road sector develop-
ment, legitimacy is ensured by the legality of managerial procedures, con-
sideration of public opinion, transparency of government activities, and
fairness of the decisions made. On the other hand, it cannot be ignored that
it is legitimacy that contributes to increasing trust in the authorities and, as
a result, the effectiveness of managerial actions.

Finally, responsibility in public administration involves the account-
ability of public authorities in the use of allocated resources, achievement
of set goals, and implementation of effective control and bringing to justice
for violations in the road sector. It should be noted that responsibility is a
key condition for preventing abuses and improving the quality of manage-
ment in general.

The interrelation between the above-noted categories is obvious and
systemic: the realization of public interest is the main goal of public ad-
ministration, and effectiveness, legitimacy, and responsibility are key con-
ditions and, at the same time, criteria for the successful realization of this
goal. It should be noted, however, that achieving a balance between these
categories in practice can be a difficult task that requires consideration of
various, sometimes conflicting, stakeholder interests and the search for op-
timal managerial solutions.

The effective implementation of normative and value foundations
in the formation of public administration mechanisms for the road sector
development is impossible without taking into account the peculiarities
of the institutional environment. Formal institutions, such as legislation
and the organizational structure of government bodies, as well as informal
institutions, which include established traditions, professional values, and
management culture, create both institutional constraints and institutional
opportunities that must be taken into account when developing and imple-
menting managerial decisions.
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Normative and value foundations, based on key categories of the
public administration theory (“public interest”, “effectiveness”, “legiti-
macy”, and “responsibility”), are the fundamental basis for the formation
of effective and legitimate public administration mechanisms for the road
sector development. Their consideration, along with a thorough analysis
of the institutional environment, is a necessary condition for ensuring the
sustainable development of the sector in the interests of society. Based
on the analysis, it can be argued that further research should be aimed at
developing specific models of public administration mechanisms for the
road sector development, taking into account the proposed normative and
value foundations, as well as at empirical verification of their effectiveness
in real conditions of the sector’s functioning.
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MANAGEMENT OF LAND RESOURCES WITHIN
TERRITORIAL COMMUNITIES

Effective management of land resources within territorial communi-
ties is pivotal for Ukraine’s socio-economic and environmental recovery,
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especially in the face of ongoing military conflicts. Despite efforts to align
land reform with European standards, the process remains incomplete, hin-
dered by delays in implementing key reforms. The absence of efficient
land management mechanisms exacerbates these challenges, necessitating
the establishment of robust state regulation to prevent abuses and mitigate
social tensions.

Key challenges persist in defining strategic priorities for land rela-
tions, which are crucial for socio-economic growth, improving quality of
life, and securing citizens’ constitutional rights. To address these issues, it
is essential to reassess the legal framework governing land relations and
reconfigure relevant administrative bodies. The ongoing processes of Eu-
ropean integration and decentralization further underscore the need for an
open and transparent land market in Ukraine.

The relevance of this research is further underscored by the ongo-
ing processes of European integration and decentralization, both of which
demand the creation of an open and transparent land market in Ukraine.

The aim of the article is to highlight the features of the formation
and implementation of land policy under the legal regime of martial law
in Ukraine.

The fifth stage of land reform, initiated in 2018 under Decree No.
449/2020 [1], aimed to transfer state-owned agricultural land to local com-
munities. However, the 2022 Law No. 2247-1X — enacted under martial law —
suspended this process by freezing land auctions and privatizations, exposing
systemic flaws in Ukraine’s land governance framework. Despite the 2021
market liberalization, sustainable practices remain elusive due to wartime
challenges such as infrastructure destruction and soil contamination.

An analysis of the entire reform process reveals systemic miscalcula-
tions and resource limitations. Given current challenges and threats, it is ev-
ident that the majority of the reform’s objectives remain unfulfilled, and the
establishment of a land market has not led to sustainable land use practices.

The current phase of land reform completion includes:

* Real decentralization of land governance and the return of full
management capacity to local communities.

* Deregulation of land resource management and appraisal.

» Comprehensive spatial planning for rural communities.

* Ensuring transparency of cadastral systems through the develop-
ment of a national geospatial data infrastructure.

* Improvement of electronic land auctions.

* Combating land corruption and illegal land seizure.
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Thus, there is an urgent need for corrective measures in the reform
process and the development of new approaches to land relations reform
in the context of both national and global trends. It is crucial to define the
strategic priority tasks the state must address in the sphere of land relations
to foster socio-economic growth, improve the population’s quality of life,
and ensure the constitutional rights of citizens and society regarding land
use and management. There is a recognized need to reassess the current
state of regulatory and legal frameworks governing land relations.

The full-scale invasion by an aggressor nation has exacerbated envi-
ronmental problems. Limited state governance in many regions, restricted
access to conservation sites and territories, loss and destruction of infra-
structure, and weakened monitoring capabilities for land resources, along-
side suspended control measures during martial law, have severely hin-
dered the government’s ability to implement effective land management
policies.

Conceptual approaches to improving the mechanisms for regulating
land circulation, particularly in relation to community lands, emphasize
the need for efficient land use monitoring, clear delineation of functions
between executive and local self-governance bodies, and the development
of implementation mechanisms for organizational and legal norms in land
circulation, to be enshrined in land legislation.

Public administration of community land resources now requires
not only organizational and legal measures from both state and local au-
thorities but also financial, economic, staffing, informational, and scien-
tific-technical interventions. These measures should aim to promote the
rational use and protection of land, ensuring food security, ecologically
safe conditions for economic activities and living, and the establishment of
necessary infrastructure.

The system of state land resource management must be cost-effec-
tive, accessible to all users, and capable of constant renewal and modern-
ization.

The study of experience confirms that building an effective land
management system in Ukraine requires strengthening property rights
guarantees, improving land and real estate taxation, securing credit guar-
antees, developing and monitoring land markets, protecting land resourc-
es, supporting environmental monitoring, facilitating public land man-
agement, reducing land disputes, promoting rural land reform, enhancing
urban planning and infrastructure development, and ensuring the availabil-
ity of statistical data for high-level governance.
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MANAGING ECONOMIC PROCESSES IN THE CONTEXT
OF SUSTAINABLE DEVELOPMENT

In the context of modern global challenges — climate change, deple-
tion of natural resources, social inequality and economic instability — the
issue of effective management of economic processes taking into account
the principles of sustainable development is gaining particular importance.
The concept of sustainable development, which involves a harmonious
combination of economic growth, social justice and environmental safety,
has become the leading paradigm of the 21st century, recognized interna-
tionally through the adoption of the UN Sustainable Development Goals
by 2030.

The relevance of the study of economic process management through
the prism of sustainable development is due to the need to form new mod-
els of economic growth that provide not only short-term financial results,
but also long-term sustainability of socio-economic systems. Traditional
approaches to economic management, focused mainly on profit maximi-
zation and economic efficiency, are insufficient to solve the complex prob-
lems of our time, which requires the development and implementation of
innovative mechanisms for integrating environmental and social factors
into economic decision-making processes.

The practical significance of research in this area is confirmed by
the growing demand from business, the state and society for effective tools
for transforming economic models in accordance with the principles of
sustainable development, which allow ensuring competitiveness in the
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long term and adapting to new regulatory requirements and expectations
of stakeholders.

Thus, the analysis of the current state of research in the field of eco-
nomic process management in the context of sustainable development al-
lows us to highlight several key trends that determine the transformation of
economic theory and practice, namely: the circular economy is becoming
one of the most discussed concepts, offering an alternative to the tradition-
al linear model of production and consumption; ESG integration (Envi-
ronmental, Social, Governance) is transforming approaches to corporate
governance and investment activities; digital transformation is acting as a
catalyst for the implementation of sustainable development principles in
economic processes; green financing as a separate direction of the financial
market; decarbonization of the economy is becoming a priority direction
for the transformation of business models and public policy in response to
the global climate crisis.

Thus, despite progress in integrating the principles of sustainable
development into economic processes, a number of fundamental problems
remain that require a comprehensive solution.

The problem of measuring and assessing the impact of economic
activity on sustainable development remains one of the most complex.
Traditional economic indicators, such as GDP, do not take into account
the environmental and social aspects of development, which leads to de-
cision-making based on incomplete information. The development and
standardization of new metrics and indicators of sustainable development,
the integration of non-financial reporting with financial reporting are a
necessary condition for effective management. If we consider institutional
barriers and inconsistency of regulatory mechanisms, they create obstacles
to the transformation of economic models. The lack of common standards,
fragmentation of regulatory approaches, short-term orientation of financial
markets and insufficient incentives for the implementation of sustainable
practices limit the potential for the transformation of economic processes.

It is important to pay attention to the technological and innovation
limitations that persist in many sectors of the economy, especially in en-
ergy-intensive industries, where the transition to sustainable models re-
quires significant investments in the development and implementation of
new technologies. It is the global heterogeneity of development and the
difference in priorities between developed and developing countries that
makes it difficult to coordinate efforts and develop universal approaches to
managing economic processes in the context of sustainable development.
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Thus, an analysis of the current state of managing economic pro-
cesses in the context of sustainable development allows us to draw import-
ant conclusions. The transformation of economic models in accordance
with the principles of sustainable development is an objective necessity,
due to both global environmental and social challenges and changing ex-
pectations of stakeholders and the regulatory environment.

It is important to note that significant challenges remain related to
measuring progress, overcoming institutional barriers, technological lim-
itations, and ensuring social justice in the process of economic transfor-
mation.

Therefore, promising areas of further research in the field of eco-
nomic process management in the context of sustainable development in-
clude: development of integrated methodologies for assessing the impact
of economic activity on sustainable development, combining financial, en-
vironmental and social metrics; research into the effectiveness of various
regulatory mechanisms and economic policy instruments to stimulate the
transition to sustainable production and consumption models; study of the
potential of digital technologies for transforming economic processes in
accordance with the principles of sustainable development, including the
development of new business models and market mechanisms; analysis of
social aspects of economic transformation and development of just transi-
tion strategies for different sectors of the economy and regions; research
into the relationship between financial efficiency and ESG indicators of
companies in different industries and markets; development of sectoral
decarbonization strategies for energy-intensive industries, taking into ac-
count technological, economic and social aspects.

Thus, the management of economic processes in the context of sus-
tainable development remains a dynamic and promising area of scientific
research, which has significant potential for theoretical development and
practical implementation aimed at ensuring balanced and sustainable de-
velopment of the economy, society, and the environment.
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REGULATION OF CRYPTOCURRENCY MARKETS:
GLOBAL PRACTICE AND IMPLEMENTATION IN
UKRAINE

Cryptocurrency is decentralized digital money designed to be used
overthe internet. Cryptocurrency enables the transfer of value online without
relying on intermediaries like banks or payment processors. This allows
for global, nearly instant transactions at any time of day, with low fees.
Typically, cryptocurrencies are not issued or controlled by governments or
central authorities. Instead, they are maintained by decentralized networks
of computers running open-source software, and participation is generally
open to anyone. The technology called Blockchain verifies all crypto
transactions, ensuring the security of your transfers [1].

Cryptocurrency challenges traditional financial systems by playing
a role as an alternative way to store and transfer money. The growth of
cryptocurrency from speculative investment to a new asset class has
prompted governments around the world to explore ways to regulate it.

This abstract aim to analyze global examples of cryptocurrency
regulation and identify what Ukraine can learn from them. According
to Triple-A, a crypto payment solutions company, more than 15% of
Ukrainians, which is about 6.5 million people, owned cryptocurrency in
2022 [2]. These figures illustrate the scale of the crypto community in
Ukraine and the need for more government attention to this issue.

266



TOPICAL ISSUES OF ECONOMIC MANAGEMENT

Countries around the world cannot ignore the rapid development
of this market and are introducing regulations that are mainly aimed at
ensuring greater security for market participants. Let’s take a look at a few
examples of regulations.

Cryptocurrencies are regulated in the European Union through the
MiCA (Markets in crypto-assets) regulation. This legal act was adopted
in 2023 and aims to create a harmonised regulatory framework for
cryptocurrencies in the European Union, to foster innovation and promote
the use of cryptocurrencies, while ensuring the financial stability of issuers
and service providers. The Regulation also addresses investor and consumer
protection for the issuance, trading, and custody of cryptocurrencies and
aims to prevent market abuse on cryptocurrency exchanges [3]. An example
of regulation of crypto-assets in the European Union can be described as
soft but systematic.

Today’s cryptocurrency regulation in Japan is considered the most
advanced and comprehensive in the world. The legal status of the crypto
tokens under Japanese law is determined based on their functions and uses.

In Japan, cryptocurrencies and utility tokens such as BTC and ETH
are regulated as “Crypto-Assets” under the Payment Services Act (PSA).
Entities dealing with these assets must register as Crypto Asset Exchange
Service Providers (CAESPs). Currency-denominated stablecoins such
as USDC and USDT are regulated as “Electronic Payment Instruments”
(EPIs) under the PSA [4].

One of the advantages of the Japanese cryptocurrency regulatory
system is the clear classification of various crypto assets, which in turn
reduces legal uncertainty. Another interesting solution is the obligation
for all market participants, that is exchanges, intermediaries, and other
services, to register with the Financial Services Authority and obtain a
licence, which, on the one hand, creates additional inconveniences for
market participants, but on the other hand, ensures transparency, user
security and government control.

Currently, the situation with the regulation of cryptocurrencies in
Ukraine is complicated, as, on the one hand, there is the Law of Ukraine
«On Virtual Assets», which was adopted by the Verkhovna Rada in
February 2022 and should regulate these processes, but, on the other hand,
this law is not in force, as no relevant amendments to tax legislation have
been adopted and the State Register of Service Providers related to virtual
assets has not been created [5]. However, cryptocurrencies are not outside
the legal framework of Ukrainian legislation, in fact, transactions with
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cryptocurrencies are covered by the Law of Ukraine «On Prevention and
Counteraction to Legalisation (Laundering) of Proceeds of Crime», which
allows financial institutions to identify and verify clients. In addition,
according to the National Agency for the Prevention of Corruption (NAPC),
cryptocurrencies are classified as non-material assets and are subject to
declaration in the relevant sections of the declaration.

Given the rapid development of cryptocurrency markets globally
and the great interest of Ukrainian society in this area, our country needs to
finally resolve the issue of cryptocurrency regulation in Ukraine. As noted
above, we have a law passed by the parliament, but it is not in force and
contains a number of uncertainties and contradictions.

It should be mentioned that in the course of European integration,
our legal system will have to face the adaptation of our laws and the
laws of the European Union. And this will certainly affect the regulation
of cryptocurrencies. Therefore, the decision to implement the European
Markets in Crypto-Assets Regulation, mentioned above, would be quite
appropriate.

Kateryna Rozhkova, First Deputy Governor of the National Bank of
Ukraine, also calls for the implementation of this regulation. She believes
that the adaptation of Ukrainian legislation to European standards will help
protect investors in cryptocurrencies and minimize risks to the financial
system as a whole [6].

The experience of other countries should be taken into account when
developing an effective and balanced regulatory policy.
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HOW DIGITAL MARKETPLACES ARE CHANGING
GLOBAL TRADE

The digital economy constitutes a pivotal driver of contemporary
global trade expansion. The modern economy is inextricably linked with
advancements in information and communication technologies, the accel-
eration of financial transactions, and the improvement of business inter-
actions. Their transformative power reshapes traditional business models,
production chains, and fosters the emergence of new products and inno-
vations. Not only do digital technologies optimize operational processes
but also create new opportunities for innovation, enhance management
efficiency, and provide companies with competitive advantages on the
global stage. Despite its numerous advantages, the digitalization process
is impeded by structural challenges, including underdeveloped infrastruc-
ture, a deficit of highly skilled professionals, the absence of comprehensive
regulatory frameworks governing digital technologies, and a persistent
discrepancy between legislative initiatives and the rapid pace of techno-
logical advancement [3]. These issues create significant obstacles to the
effective implementation of the digital economy. When analyzing market
competitiveness, particular attention is paid to the role of digitalization in
economic development. Digitalization refers to the systematic conversion
of information into digital formats, a process that facilitates cost reduc-
tion and generates new economic opportunities. The comprehensive digital
transformation of economic and social domains repositions digitalization
from a mere instrument of localized efficiency improvements to a funda-
mental catalyst for global socioeconomic development, fostering enhanced
economic performance and elevating overall quality of life. For example,
virtual fitting is already becoming an everyday reality worldwide. The Jap-
anese brand Uniqlo introduced fitting rooms with LCD screens and virtual
reality technology back in 2012, allowing customers to virtually try on
clothes using their reflection. Today, virtual fitting services are available in
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mobile applications of major brands such as Nike, Adidas, Burberry, Guc-
ci, as well as on the online retail platform Amazon. A similar technology is
used by IKEA, which has developed an application that enables customers
to virtually place store products in their homes. According to many experts,
virtual shopping and digital wardrobes are expected to become an integral
part of consumers’ daily lives. Alongside digital fashion, self-service stores
without cashiers or sales assistants are gaining popularity. Amazon Go and
Grabango in the US, Zippin in Brazil, and Auchan Pick-Up Point in Kyiv
exemplify the growing trend of cashier-free shopping, allowing custom-
ers to select and pay for goods independently. Similar stores are rapidly
spreading across the world. Additionally, self-service gas stations that rely
on artificial intelligence for transactions are becoming increasingly popu-
lar in many European countries, offering fuel and small convenience prod-
ucts without human employees. According to Deloitte analysts, the market
for personalized products and services is growing, with prices significantly
higher than those of standard options. For example, the price of Nike’s
“Nike By You” collection is 30-50% higher than a standard model, but the
advantage of the personalized version lies in its perfect fit, maximum com-
fort, and harmonious design. These programs use personalized approaches,
artificial intelligence, and digital projections to show customers how their
customized item will look in real time before production, which typically
takes around 90 minutes.

A marketplace is an online platform that serves as an intermediary
between sellers and buyers, allowing the sale of various goods and ser-
vices. The majority of transactions occur online, enabling manufacturers,
distributors, and small businesses to find customers globally. Marketplaces
provide transaction security, a wide selection of products, increased com-
petition, and improved service quality. They also enable small business-
es, micro firms, and individual entrepreneurs to expand their market reach
beyond geographical limitations, reducing operational costs and increas-
ing sales. Digital trading platforms allow individual entrepreneurs, micro
firms and small farmers to sell their products at reasonable prices, in large
quantities, at minimal cost, to enter global markets and buy the latest for-
eign products and technologies [4]. However, not all countries and busi-
nesses are equally integrated into these marketplaces, facing significant
challenges in the process. Despite the advantages, small businesses often
struggle with high competition, with 67% of sellers reporting that market-
place algorithms favor large-scale retailers. Moreover, 53% of business-
es face unpredictable changes in commission rates and platform policies,
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making long-term planning difficult. Cross-border trade poses additional
challenges, as 48% of entrepreneurs encounter logistical issues and diffi-
culties in meeting certification standards for international markets. A large-
scale problem related to digital marketplaces is the insufficient integration
of Ukrainian entrepreneurs into online markets. Most often, Ukrainians
face logistical challenges during the full-scale war, as well as restrictions
on product certification for entering the EU and US markets. The main
solution is to undergo various training programs for entrepreneurs, collab-
orate with major platforms, and receive government support and grants.
Ukraine could create a national platform to integrate entrepreneurs into
global marketplaces and launch government subsidies to cover the costs of
international product certification. All this will contribute to a more rapid
development of international trade, which includes entrepreneurs and in-
dustries from different countries. More than 60% of all online purchases
worldwide occur through marketplaces, with Amazon, AliExpress, Temu,
and Walmart leading the sector. Determinants of marketplace sales perfor-
mance encompass logistical factors such as free shipping and expedited de-
livery, consumer-oriented incentives including flexible return policies and
discount mechanisms, as well as technological facilitators such as seam-
less payment integration and automated customer feedback systems [2].
The proliferation of digitalization has led to a substantial increase in sales
facilitated through social media platforms. A growing share of consumers
demonstrates a preference for engaging in commercial activities via social
media platforms, including TikTok, Instagram, and Facebook. Delivery
speed constitutes a key determinant in consumer purchasing behavior. Ac-
cording to recent reports, 75% of small businesses consider integrated pay-
ment solutions crucial for improving transaction efficiency. Furthermore,
61% of marketplace sellers find automated marketing tools highly effective
in reaching targeted audiences. However, despite the rise of Al-driven cus-
tomer support, only 36% of businesses are satisfied with the level of assis-
tance provided by automated systems, indicating room for improvement
in digital customer service experiences. The growing popularity of digital
wallets and instant payment systems has facilitated impulse purchases and
increased transaction speed. Artificial intelligence also plays a significant
role in e-commerce by integrating into customer support services through
popular messaging platforms like WhatsApp, Viber, and Telegram [1].
These Al-driven systems analyze customer inquiries, personalize user in-
teractions with brands, enhance service quality, and provide more accurate
recommendations.
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Digital marketplaces have become an integral part of modern global
trade, influencing all aspects of commerce, from logistics to consumer be-
havior. Their growth fosters new economic opportunities, increases interna-
tional competition, and enhances the overall customer experience. However,
the successful integration of digital technologies requires overcoming in-
frastructure, regulatory, and technological challenges, making digitalization
not just a tool for trade but a crucial element of global economic strategy.
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DEMOGRAPHIC CRISIS IN UKRAINE:
CHALLENGES AND SOLUTIONS

The demographic crisis in Ukraine is a serious challenge for the
country. Due to the massive emigration of a large percentage of population,
the country is facing a labor shortage, which complicates economic devel-
opment and the functioning of social institutions. The accelerated aging of
the population increases the burden on the pension system.
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To mitigate the consequences, comprehensive measures are needed:
employment incentives, migrant return programs, and improved immigra-
tion policy. The study analyzes the causes of the demographic decline and
suggests ways to overcome it.

In recent years, more than 7 million Ukrainians have left the coun-
try, many of them mothers with children, or teenagers [1]. This reduces the
birth rate and increases the proportion of elderly people, which increases
the burden on the economy and social systems. The decline in the work-
ing-age population is having a negative impact on key industries and pub-
lic services, threatening economic stability. History shows that large-scale
demographic losses can have consequences that last for centuries. After
the War of the Triple Alliance (1864-1870) [2], Paraguay lost a significant
portion of its male population, which led to a catastrophic labor shortage,
economic decline, and political instability. Even in 2025, the country con-
tinues to experience the consequences of that war - slow economic growth,
weak social institutions, and demographic imbalances. This suggests that
without timely solutions, the demographic crisis could leave a profound
imprint on Ukraine’s future.

Overcoming these trends requires measures aimed at returning
citizens and supporting demographic renewal. The labor shortage slows
economic growth, reduces productivity, and creates staff shortages in im-
portant areas. In addition to economic consequences, migration destroys
family ties and weakens communities.

To stabilize the situation, it is necessary to preserve the national la-
bor potential, encourage the return of emigrants, and develop immigration
policy. Important steps include raising wages, improving working condi-
tions, social programs for professionals, housing and tax benefits. It is also
worth attracting foreign specialists to compensate for the shortage of per-
sonnel.

The demographic crisis poses significant challenges for the econo-
my and the social sphere. Mass emigration, especially of young families,
contributes to a shrinking labor force and a growing burden on the budget.

E.M. Libanova, Director of the Institute of Demography and So-
cial Studies of the National Academy of Sciences of Ukraine, emphasizes
the need to attract a significant number of migrants to maintain the demo-
graphic balance and economic development of the country. In particular,
she notes that in order to rebuild Ukraine and maintain the population at
the level of 30 million people, it is necessary to attract about 300 thousand
migrants annually [3; 4].
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However, the implementation of such a strategy is associated with
certain risks. There is a possibility that migrants may view Ukraine as a
transit country on their way to the European Union, where working condi-
tions and living standards are more attractive. To retain migrants, Ukraine
may have to improve working conditions and social guarantees, which will
require significant financial resources and may increase the burden on the
economy.

Solving the problem requires a comprehensive approach: improving
working conditions, supporting those Ukrainians who return, and effective
immigration policy. Balanced measures will help stabilize the demograph-
ic situation, ensure economic development and social security.
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MADE IN UKRAINE: PATH TO ECONOMIC
SUSTAINABILITY IN TIMES OF WAR

The Made in Ukraine platform represents a transformative national
initiative aimed at fundamentally shifting Ukraine’s economic structure
from a predominantly raw-material-based model towards a diversified,
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processing-oriented, and high-tech economy. The urgency for this
economic transformation has been exacerbated by the ongoing armed
conflict and the COVID-19 pandemic, highlighting critical vulnerabilities
in Ukraine’s economy, particularly its heavy dependence on raw material
exports. Consequently, achieving sustainable job creation, economic self-
sufficiency, and enhanced national security through industrial development
has become paramount [1].

A pivotal moment in this initiative occurred on February 26, 2024,
when President Volodymyr Zelensky, First Vice Prime Minister Yulia
Sviridenko, and prominent business representatives, including Genadiy
Chyzhykov (President of the Ukrainian Chamber of Commerce), signed
a landmark joint declaration. This agreement outlined strategic objectives
such as stimulating domestic demand, supporting investments in high-
value industries, enhancing export capabilities, and streamlining business
processes by reducing bureaucratic obstacles and increasing transparency
in taxation and regulatory systems [2]. As President Zelensky emphasized
during the declaration’s signing, the economic victory and sustainability
of Ukraine depend directly upon the competitive success of Ukrainian
products, services, and exports.

Central to the Made in Ukraine platform’s strategic vision is the
development and support of small and medium-sized enterprises (SMEs),
particularly youth-led initiatives, through substantial grant funding.
Recognizing young entrepreneurs as drivers of innovation and economic
renewal, the Ukrainian government allocated approximately 245 billion
to various targeted grant programs [3]. These initiatives offer not only
financial resources but also specialized training, mentorship opportunities,
and assistance in navigating regulatory frameworks. This comprehensive
support structure is essential for empowering the youth to develop
innovative enterprises capable of significantly contributing to regional and
national economic recovery and growth.

The Made in Ukraine initiative has shown measurable economic
progress, with industrial production in the processing sector increasing
by 6.8% in 2024—the highest growth rate since 2019 [4]. According
to the World Bank, Ukraine’s GDP is projected to grow by 3.2%, with
1.1 percentage points attributed to state-backed business initiatives [5].
Government support for SMEs has been substantial, with @45 billion ($1.2
billion USD) allocated in 2024, of which 218 billion ($480 million USD)
has been issued as grants, supporting over 5,000 enterprises, with 60% led
by young entrepreneurs [6]. Foreign direct investment (FDI) has surged
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by 27%, bringing over $3.5 billion USD into infrastructure, energy, and
manufacturing sectors [7]. Employment creation remains a key success
factor, with 200,000 new jobs generated in industrial and tech sectors,
including 35,000 jobs in de-occupied regions, where 1,200 businesses
have resumed operations with government support [8]. Ukraine’s non-raw
material exports grew by 19% in Q1 2024, with $5.6 billion USD in new
trade contracts secured in European and Asian markets [9].

Equally important within the Made in Ukraine framework is its
focus on economic revitalization in recently de-occupied regions severely
impacted by hostilities. The platform emphasizes rebuilding critical
infrastructure, providing incentives and tailored support to facilitate the
return and reactivation of displaced businesses, and fostering investment
in revitalized communities. This targeted approach aims to regenerate
local economies, create employment opportunities, and ensure sustainable
growth in liberated territories, ultimately strengthening overall national
stability and resilience [10].

However, despite notable successes and a well-structured strategy,
there remain areas requiring improvement. To maximize the initiative’s
potential, Ukraine can incorporate successful international practices
that have effectively supported economic recovery and innovation in
comparable contexts. For instance, South Korea’s rapid industrialization,
known as the “Miracle on the Han River,” offers valuable insights into
effective public-private partnerships, targeted investment in education
and technological innovation, and export-oriented economic policies [11].
Similarly, Estonia’s digital transformation provides an excellent model for
streamlining administrative processes, reducing bureaucratic barriers, and
enhancing overall government transparency, significantly improving the
business climate [12].

Moreover, Ukraine’s post-war reconstruction will require substantial
international investments and partnerships. Implementing regulatory
frameworks inspired by successful post-conflict recoveries in nations
like Croatia, characterized by clear investment incentives, simplified
bureaucratic procedures, and strong anti-corruption measures, could
significantly boost investor confidence [13]. Additionally, Germany’s
Energiewende initiative highlights the importance of fostering energy
independence through renewable technologies and sustainable practices—
crucial elements for Ukraine’s long-term economic stability [14].

In conclusion, the Made in Ukraine platform is positioned to
serve as a foundational pillar for Ukraine’s economic renaissance and
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resilience. Its holistic approach — emphasizing youth entrepreneurship,
regional empowerment, de-occupation support, and robust public-private
collaboration — is poised to catalyze sustainable economic development.
However, addressing current shortcomings through the strategic adoption
of international best practices, ensuring streamlined governance, enhancing
transparency, and securing international partnerships will be essential for
maximizing the initiative’s long-term impact. Ultimately, through careful
adaptation and strategic innovation, the Made in Ukraine initiative can
facilitate Ukraine’s emergence from wartime adversity into sustained
economic prosperity and security.
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DAO-BASED MANAGEMENT STRUCTURES FOR
TOKENIZED REAL ESTATE IN UKRAINE

Real estate tokenization implies fractional ownership of immov-
able assets through blockchain-based securities. Effective management of
such structures requires advanced governance mechanisms, specifically
Decentralized Autonomous Organizations (DAOs). A DAO constitutes a
self-governing structure in which rules embedded in smart contracts ad-
minister operational tasks and allocate voting authority to participants
based on predefined token-weighted criteria. Tokenization transforms
physical real estate assets into blockchain-registered fractional tokens.
Primary advantages include transaction cost reductions, investment port-
folio diversification, and improved liquidity through secondary trading
platforms.

Current market projections indicate global tokenization of re-
al-world assets, including real estate, ranging from around USD 10 trillion
[6] to USD 16 trillion by 2030 [1]. Separate forecasts by Custom Market
Insights [2] indicate a projected global real estate tokenization market
size above USD 19 billion by 2033, with a compound annual growth rate
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of around 20%. Prophecy Market Insights [5] projects the European to-
kenized real estate sector to increase from approximately USD 1.23 bil-
lion in 2024 to USD 8.4 billion by 2034. Empirical data on tokenized
real estate remains limited in scale and geographic scope. Swinkels [8],
examining 58 residential properties tokenized in the U.S. market, reports
an average ownership structure comprising approximately 254 individual
investors per asset. Monthly trading volumes for these tokens averaged
between 5% and 15% of the circulating supply.

Ukrainian economic recovery introduces demand for innovative
capital acquisition channels and management structures. Tokenization can
fill part of the financing gap by engaging smaller-scale investors, both do-
mestic and international. Effective governance structures are necessary to
manage dispersed ownership. DAO governance systems utilize automated
protocols, defined voting mechanisms, and verifiable auditing processes
to overcome management challenges. Tokenized fractional ownership
structures, administered through DAO-based models, may attract diaspo-
ra capital, individual foreign investors, and specialized institutional funds.
According to EBRD estimates, a 19.4 percent budget deficit — requiring
USD 38.4 billion in external funding — corresponds to a nominal GDP
of roughly USD 198 billion in 2025 [3]. Capturing even a limited share
of global tokenized asset flows would significantly benefit domestic eco-
nomic recovery efforts.

Jurisdictions implementing explicit legal frameworks specif-
ic to tokenized securities report increased liquidity and higher adoption
rates compared to markets without such structures [7]. In Ukraine, real
estate transactions necessitate registration in a central database pursu-
ant to Law of Ukraine No. 1952-15 [4]. Despite the growing maturity
of blockchain, no integrated on-chain registry has been officially recog-
nized in Ukraine. Tokenization does not obviate this legal requirement.
Local issuers are proposed to adopt special-purpose vehicle (SPV) ar-
rangements: a Ukrainian corporate entity can hold the asset, where-
as tokens are issued by an offshore corporate structure. If national stat-
utes were to permit decentralized autonomous organizations (DAOs),
these could be integrated into SPV models, with smart contracts delin-
eating governance authority, voting rights, and revenue allocation. This
way, coordinated management and oversight of the property is main-
tained. Participants use token-weighted voting mechanisms to propose
and approve property actions, and once a specified threshold is reached,
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the underlying smart contract enforces the outcome automatically.
A decentralized autonomous organization reduces free-rider problems by
requiring collective votes on budget allocations, maintenance decisions,
and tenant coordination. Smart contracts codify income disbursements,
while governance tokens link voting power to token holdings.

Under conservative assumptions (2% annual market expansion,
slow token share penetration), ten-year tokenized volumes may stay
near USD 1.8 billion. A moderate 4% growth scenario with mid-range
share increases suggests around USD 4.4 billion in the same horizon,
while more vigorous expansion (6% growth and faster adoption) can ex-
ceed USD 8 billion in Ukraine. These projections stem from a three-tier
growth-share framework, which integrates market expansion rates and in-
cremental tokenization shares over a ten-year horizon.

DAO-based tokens could unify property-level data, membership
rosters, and cap tables under one ledger. Smart-contract libraries already
enable governance features: multi-signature treasury management, auto-
mated disbursements, and chain-of-custody updates for building main-
tenance. Once aligned with formal legal provisions, these collective
functionalities enable oversight and economically efficient operation of
tokenized real estate holdings. Comparable DAO frameworks, featuring
on-chain consensus and codified decision rules, can equally support com-
plex organizational contexts that demand coordinated, multi-party over-
sight and resource management.
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INNOVATION MANAGEMENT AS A FACTOR OF
DEVELOPMENT OF SMALL AND MEDIUM-SIZED
BUSINESSES

The modern business environment requires companies to respond
quickly to changes and implement the latest solutions. Small and medi-
um-sized businesses are an important element of the economy, ensur-
ing flexibility, adaptability and competitiveness. To increase efficiency,
they need to use advanced management approaches and technologies,
optimise internal processes and create unique products. Innovation man-
agement, which includes the development, implementation and use of
innovations in various areas of activity, is key to the sustainable devel-
opment of an enterprise. In the context of SMEs, innovation is particu-
larly important for adapting to market changes and ensuring long-term
sustainability. The main types of innovations are product, process, mar-
keting and organisational, which contribute to the efficiency and compet-
itiveness of companies.

Innovation management in small and medium-sized businesses is
based on several main approaches. The first is an adaptive approach,
which involves the gradual introduction of innovations, taking into ac-
count the specifics of the market and the capabilities of the enterprise.
The second is a proactive approach, which focuses on proactive devel-
opment and the search for new opportunities. The third is an integrat-
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ed approach, when innovation processes are combined with the overall
strategy of the enterprise, which allows for efficient use of resources.
Small and medium-sized businesses (SMEs) are an important driver
of economic development, but face challenges in implementing inno-
vations, such as limited financial resources, insufficient staff skills, and
risks of uncertainty of results. Nevertheless, innovation is key to increas-
ing competitiveness, optimising business processes and improving the
quality of products and services. Sources of innovation can be both in-
ternal (in-house developments, employee initiatives) and external (co-
operation with research institutions, technologies from large companies,
integration into the startup ecosystem). In addition, small businesses can
adapt global technology trends such as artificial intelligence, automation
and big data analytics.

One of the key aspects of introducing innovations in small and
medium-sized businesses is the use of modern technologies and inno-
vative management solutions. Many small businesses are successfully
integrating digital platforms to automate business processes, marketing
strategies and customer interaction. For example, the implementation of
CRM systems helps to optimise communication with customers, and the
use of artificial intelligence in data analytics helps to make more in-
formed decisions. One such example is Prom.ua, which uses CRM sys-
tems to optimise the process of interaction with customers, which allows
it to organise sales on its online platform more efficiently.

Successful examples of innovation in small businesses demon-
strate that adopting the latest technologies, such as Big Data, cloud ser-
vices and mobile applications, can help improve management efficiency.
For example, Rozetka, a leading e-commerce company in Ukraine, has
been successfully implementing automated logistics systems, which has
significantly reduced costs and shortened delivery times. In addition, ar-
tificial intelligence used to personalise recommendations to customers
significantly improves the user experience and drives sales.

The introduction of augmented reality technologies is also open-
ing up new opportunities for small businesses, particularly in the retail
and design sectors. For example, Ukrainian company Vega uses aug-
mented reality to create interactive advertising campaigns, which helps
to draw more attention to products and services.

Government support is important to stimulate the innovative de-
velopment of small and medium-sized businesses. Ukraine has grant

282



IHHOBALIIVIHI TIAXOV B IPMBATHOMY CEKTOPI EKOHOMIKI

funding programs, start-up incubators and accelerators, such as the
Ukrainian Startup Fund, which provide funding and advisory services
for innovation. International organisations and venture capital funds also
help to finance innovative projects, which increases the competitiveness
of businesses on a global scale. Collaboration with academic institutions
and corporate partnerships allow for the integration of advanced tech-
nologies, as seen in SoftServe’s cooperation with academic institutions
in the field of IT innovation. Cluster associations, such as ICT Cluster
Ukraine, help to share knowledge and experience, which contributes to
the development of innovative projects. Innovations in SMEs are pos-
sible through financial support, modern technologies, and active coop-
eration with scientific and business partners, which ensures sustainable
development and competitiveness.

The introduction of modern management approaches is key to the
successful operation of small and medium-sized enterprises. Innovative
solutions strengthen market positions, increase profitability and facilitate
the development of flexible business models. However, there are barri-
ers, such as limited resources, insufficient funding, and low awareness
of effective improvement mechanisms. At the same time, the active use
of modern technologies, cooperation with innovation hubs and exter-
nal support can help overcome these difficulties. Practical experience
shows that non-standard management solutions, the use of digital tools,
the adaptation of advanced strategies and a focus on long-term change
open up new opportunities to achieve sustainable growth and improve
the efficiency of business processes.
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INNOVATIVE APPROACHES AND THE NEED
TO STRENGTHEN STATE REGULATION MECHANISMS
OF UKRAINE'S ECONOMY DURING
THE WAR (2022-2025)

The full-scale military conflict that began in February 2022
substantially deepened the economic crisis in Ukraine, which encompassed
the destruction of infrastructure, disruption of trade routes, shortages of
energy resources, and a massive outflow of the workforce. In the period
of 2022-2025, the private sector of Ukraine’s economy demonstrated
a capacity to withstand crisis conditions through the implementation
of innovative approaches, such as digital transformation, adaptive
management, the development of military technologies, the growth of the
IT industry, and the transition to sustainable energy solutions. However,
these initiatives, while evidencing significant business resilience, proved
insufficient for fully overcoming systemic economic challenges without
active state involvement. Our study underscores the critical necessity of
enhancing state regulation through targeted programs, subsidies, regulatory
incentives, and coordination of economic processes to ensure stability,
competitiveness, and long-term development of Ukraine’s economy under
wartime conditions.

The theoretical foundation of the analysis rests on the works
“Innovative Approaches to Management Development” [1] and
“Transformation of Enterprise Management Systems in the Context of
Innovative Development” by O.V. Prokopenko et al. [2]. These studies
emphasize the importance of digitalization, strategic resource allocation,
and adaptive management as key instruments of economic growth.
Nevertheless, in wartime, these principles require adaptation to extreme
conditions, achievable only with active state participation. The lack of
systemic regulation results in the fragmentation of innovative initiatives,
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constraining their macroeconomic impact. Thus, state regulation must
become not merely a supplementary factor but the primary mechanism
for coordinating economic processes aimed at addressing contemporary
challenges, such as the energy crisis, logistical collapse, and investment
shortages.

“Nova Poshta”, a leader in the logistics sector, demonstrated an
example of withstanding crisis conditions by accelerating automation,
expanding its network of parcel lockers, and integrating electric vehicles.
These measures enabled the company to sustain operations nationwide
despite infrastructure destruction and fuel shortages. However, the scope of
such innovations remained limited due to the absence of coordinated state
support. For instance, the lack of subsidies for energy-efficient technologies
and inadequate coordination of transport corridors hampered the expansion
of logistical capabilities. To fully realize the potential of such companies,
the state must develop targeted programs to support logistics, including
preferential lending, subsidies for energy-efficient technologies, and
public-private partnerships to restore transport infrastructure. Only under
these conditions can digital transformation, as described in «Innovative
Approaches to Management Development», serve as a foundation for
economic stability.

“Kernel”, one of Ukraine’s leading agribusinesses, encountered the
blockade of Black Sea ports, which paralyzed traditional export routes.
In response, the company launched TransitHub—a system for optimizing
land and river routes — and introduced precision agriculture using drones
to boost productivity. These innovations partially mitigated losses, but their
effectiveness was curtailed by insufficient state coordination. Initiatives
like the «Grain Agreement» highlighted the potential of government
intervention, yet the absence of systemic subsidies for technological
development and logistical infrastructure hindered the scaling of such
projects. To address this issue, it is necessary to implement state programs to
support the agricultural sector, which would include funding for alternative
transport routes, subsidies for innovative technologies, and coordination
of exports at the international level. This aligns with Prokopenko’s thesis
that crisis management necessitates systemic transformation for global
positioning.

Ajax Systems, which prior to the war specialized in civilian security
systems, adapted its sensor technologies for battlefield surveillance needs,
enabling the company to address defense challenges and attract foreign
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investment. This shift exemplified rapid resource reorientation, though its
success largely depended on market opportunities rather than state support.
During wartime, the state could significantly bolster this process through
targeted grants for defense technologies, government contracts, and the
creation of special economic zones for dual-use technology companies.
Such an approach would not only strengthen national security but also
stimulate economic growth through high-tech exports. The absence of such
mechanisms underscores the need for systemic regulation to maximize
innovative potential.

EPAM Ukraine, a key player in the IT sector, faced challenges
related to workforce displacement and energy disruptions. Transitioning
to remote work and focusing on Al-driven innovations in logistics and
healthcare allowed the company to maintain its global market position.
However, these efforts remained vulnerable due to unreliable energy
supplies and insufficient state support for IT exports. To resolve these
issues, it is essential to introduce state subsidies for energy infrastructure
tailored to IT companies, simplify regulatory barriers for service exports,
and establish training programs for personnel during wartime. Such
measures would reinforce the IT sector as a cornerstone of economic
stability, corroborating Prokopenko’s assertion that digital transformation
is pivotal to competitiveness.

DTEK, Ukraine’s largest private energy operator, sustained
significant infrastructure losses, jeopardizing national energy security.
In response, the company accelerated its transition to renewable energy
sources, launching small-scale solar stations and developing technologies
to repurpose industrial byproducts for power generation. Yet, the scale
of these initiatives remained inadequate due to insufficient funding and
coordination. State regulation in the form of subsidies for renewable
energy, engagement with international partnerships, and the creation of
investor incentives could substantially enhance the effectiveness of such
projects. Without a systemic policy in this domain, Ukraine risks remaining
dependent on external energy assistance, underscoring the necessity of
strategic planning and state intervention to ensure energy independence.

Our research demonstrates that innovative approaches by the private
sector, despite their significance, are incapable of independently resolving
Ukraine’s systemic economic problems during wartime. “Nova Poshta”,
“Kernel”, Ajax Systems, EPAM Ukraine, and DTEK exhibited the potential
to withstand crisis conditions, but their achievements remained localized
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due to the lack of comprehensive state regulation. To address contemporary
challenges—Ilogistical collapse, energy crises, resource shortages, and
workforce outflows — it is imperative to enhance the state’s role through:

—targeted programs to support key sectors (logistics, agribusiness,
IT, energy, defense technologies);

—subsidies for innovative and energy-efficient technologies;

—coordination of economic processes at national and international
levels;

—creation of regulatory incentives to attract investment.

In conclusion, enhancing state regulation mechanisms is critically
vital for transforming private sector innovative initiatives into systemic
solutions that ensure not only the survival of the economy but also its
post-war recovery. These measures will enable Ukraine to position itself
as a leader in defense technologies, IT services, and renewable energy,
establishing a foundation for sustainable economic development amid
global challenges.
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PUBLIC ADMINISTRATION AND DIGITAL
MODERNIZATION: INNOVATIVE TOOLS FOR
REGULATING THE ECONOMY IN UKRAINE

Contemporary external and internal challenges have placed Ukraine
before new and significant threats to its sovereignty and economic develop-
ment. Issues such as ensuring national security, economic stability, infra-
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structure destruction, disruption of logistical routes, energy resource short-
ages, and the outflow of skilled labor all pose substantial obstacles to the
country’s further progress. Amid global economic shifts and internal crises,
Ukraine faces the urgent need to strengthen its economic resilience, foster
innovative development, and adapt to new realities to ensure sustainable
growth and reinforce its sovereignty in the modern geopolitical environment.
In this context, a key task is the development of effective public adminis-
tration tools that leverage digital technologies and innovative approaches to
modernize the economy [2].

Of particular importance for Ukraine is the WINWIN strategy, which
aims to transform the country into a leader in digital technologies, Gov-
Tech (government technologies), and DefenseTech (defense technologies)
by 2030. This strategy is designed to drive economic growth through the
adoption of innovative solutions, the creation of technological hubs, and
the attraction of investments, positioning Ukraine as a competitive player
in the global market. Digitalization strategies, such as WINWIN, highlight
the critical role of public administration in fostering economic development
through digital innovation [3].

The experience of advanced countries like China demonstrates the
profound impact of digital technologies on the efficiency of public admin-
istration. The “Digital China” program serves as an example of a compre-
hensive integration of digital tools into government processes, including the
deployment of 5G technologies, artificial intelligence, and the development
of smart cities. Such digitalization significantly reduces administrative costs
while enhancing the transparency and accessibility of public services for
citizens. The Chinese experience underscores the role of digital technologies
in achieving sustainable economic development and optimizing governance
processes at the state level [1].

Digital transformations actively pursued in East Asian countries also
offer significant potential for application in Ukraine. For instance, Singa-
pore and South Korea have introduced innovative approaches to governance
through e-governments, utilizing artificial intelligence to automate admin-
istrative processes. These countries effectively employ digital technologies
to enhance the efficiency of public services, ensuring high levels of acces-
sibility and transparency for citizens. This approach serves as an important
benchmark for Ukraine in the context of digital modernization [4].

One prominent example of successful digital governance in Ukraine
is the Diia platform, which, by March 2025, is projected to serve over 20
million users and provide more than 130 services. This tool has become
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a cornerstone for implementing digital solutions that maintain government
functionality even amid significant infrastructure damage. However, to max-
imize its impact, access to digital services must be expanded in rural areas,
where only 60% of districts have stable internet connectivity [3].

Ukraine also holds considerable potential for integrating artificial in-
telligence into public administration. For example, the use of chatbots and
Al-based forecasting systems could streamline permit issuance processes,
enhance cybersecurity, and predict economic needs. This would not only
improve the efficiency of public services but also reduce the burden on the
state apparatus, freeing up resources to address more complex challenges.

In the process of digital modernization, sustainable development
plays a crucial role. Initiatives focused on renewable energy sources, such
as GreenTech programs within the WINWIN strategy, could serve as a foun-
dation for rebuilding devastated regions and reducing reliance on traditional
energy resources. However, achieving sustainable development will require
attracting additional investments and state support.

To ensure effective public administration amid digital modernization
and sustainable development, we propose several innovative regulatory
tools:

1. Digital Economic Dashboard — an integrated platform combining
real-time data with Al analytics to shape economic policy and optimize re-
source allocation.

2. Smart Subsidy System — an automated system for distributing sub-
sidies for energy-efficient and innovative technologies, ensuring transparen-
cy and efficiency.

3. Flexible Policy Incubators — temporary working groups designed
to test new economic regulations and enable rapid policy adjustments based
on feedback.

4. Citizen Co-Governance Centers — digital platforms enabling cit-
izens to actively participate in shaping economic initiatives alongside the
government.

These tools can help address key challenges such as corruption, dig-
ital exclusion, and resource shortages, ensuring effective governance amid
global changes.

In conclusion, to achieve successful economic modernization and
ensure economic resilience, Ukraine must more actively embrace digital
tools and innovative approaches to public administration. This will not only
strengthen the economy but also enhance its competitiveness on the global
stage by 2030.
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HOW BRITISH START-UPS USE INNOVATION
TO COMPETE GLOBALLY

In today’s economic world, start-ups are crucial. Start-ups help ad-
vance an industry, create jobs and bring new ideas to businesses. Moreover,
they also often challenge larger or more established businesses, which en-
courages change in them and they launch new products and services into
the environment. In the UK, start-ups are considered especially valuable
because they help stimulate economic growth and increase competition in
the corporate environment, which is considered very developed in the UK.
The country is currently considered the most promising for new businesses
to grow due to competitive strategies, a talented and workforce, as well as
its access to funding and supportive government policies.

One of the most impressive features of the UK start-up scene is its
diversity and resilience. Many of the businesses are small or medium sized
and many focus on cutting-edge technologies such as Al, ICT, biotech
and fintech. Most emerge from university studies as spin-offs or as grad-
uate-founded start-ups looking to bring new start-up ideas to the modern
world. The UK’s legal system, access to global markets and culture of in-
novation support this growth. However, there are still hurdles to overcome,
such as securing sufficient funding and navigating complex regulations.
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In my work I would like to look at how innovation is helping UK
start-ups to compete globally in a highly competitive environment. By
studying and analysing the strategies they use, it will allow us to better
understand what makes them successful in global international markets.
Moreover, it will also provide useful lessons for future entrepreneurs and
decision makers who want to support start-ups in the UK and beyond.

The UK’’s start-ups have been at the forefront of integrating a variety
of innovation strategies to establish and improve their competitiveness on
a global scale.

Technological advancements have certainly played a major role in
the success of many UK startups. With the help of Al integration and auto-
mation, companies have been able to streamline operations, introduce new
products and services, and certainly improve customer experience across
industries, which has certainly encouraged many companies to expand, as
well as increase loyalty and company image. An example of this is Babylon,
a well-known UK health tech startup that offers digital healthcare through
its mobile app. Using Al to support online consultations, users can under-
stand their symptoms and contact a doctor when needed. This makes health-
care more accessible to everyone, especially for people who cannot easily
visit clinics in person. Moreover, another example of this is Starling Bank,
a mobile bank that focuses on smart features such as real-time expense no-
tifications, budget tracking, and automatic savings. The app is simple, fast,
and gives users full control over their finances. Both Babylon and Starling
show how UK companies are using technology not just to innovate, but to
actually solve real problems in simple, useful ways for people.

The growth of UK start-ups has been supported by creative business
models. For instance, Bloom & Wild uses a subscription system that builds
loyalty and convenience. The gig economy also expanded through services
like Deliveroo, which connects couriers with customers and offers flexible
working hours.

UK start-ups improve customer experience through apps and person-
alisation. ASOS suggests clothes based on user preferences, while Babylon
Health allows patients to contact doctors by phone, making healthcare more
accessible. These approaches help businesses stand out and keep customers.

Many start-ups also focus on sustainability. Bulb Energy offers re-
newable energy, Stella McCartney uses eco-friendly materials, and Olio
reduces food waste by linking those with surplus food to those in need.

Real examples show how innovation drives success. Monzo, launched
in 2015, offers a fully digital banking experience with smart tools and no
hidden fees. Its simple, transparent service attracted millions of users.
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Start-ups expand globally using digital tools. Companies like Star-
ling Bank work without physical branches and reach global markets more
easily. E-commerce and fintech help even small businesses grow abroad.

Organisations like Tech Nation and Seedcamp support start-ups with
funding and connections, helping them adapt products and build strong
brands. Monzo and Babylon Health, for example, earn trust through trans-
parency and user-focused design, encouraging loyal communities.

Collaboration is also key. Start-ups often work with universities or
global partners. Notpla, for example, presented eco-packaging at events
like the London Marathon. Success depends not only on strong ideas, but
also on technology, partnerships, and good promotion.

While innovation helps UK start-ups grow and achieve international
success, they still face many barriers as not everything goes smoothly and
some problems can seriously slow down progress or limit potential.

Innovation helps UK start-ups grow, but many still face serious bar-
riers that slow progress and limit potential.

One major challenge is high competition and market saturation, es-
pecially in tech and finance. With so many similar services, like mobile
banks or delivery apps, it’s hard for new companies to stand out. Cus-
tomers have many options, so start-ups must constantly innovate to stay
relevant and build loyalty.

Another barrier is navigating international regulations. Since Brex-
it, UK start-ups face more paperwork, legal costs, and hiring restrictions
when trading or operating abroad. These obstacles can be tough for small
teams with limited resources.

Rapid scaling is another risk. If a company grows too fast without
the right infrastructure, it can’t handle demand leading to service issues or
unhappy customers. Start-ups must build a solid base before expanding.

Lastly, data protection is critical. Start-ups using Al or customer data
must follow strict laws like GDPR. Mishandling sensitive data can damage
trust or cause legal trouble. Ethical concerns around Al decisions also add
pressure to act responsibly and transparently.

Innovation has been one of the key reasons why many UK start-ups
are able to grow rapidly and compete globally. By using new technologies,
flexible business models and a strong focus on customer needs, these com-
panies are standing out even in very competitive markets. The real-world
examples I have seen in my work, from digital banks like Monzo and Star-
ling to healthtech like Babylon, show how innovation works in practice
and delivers real results across a range of business sectors.

While start-ups face challenges such as market pressures, legal reg-
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ulations and ethical issues, their ability to adapt and think creatively helps
them overcome these barriers. Innovation is not just about technology, it
is about solving problems in smarter and more efficient ways that can sig-
nificantly reduce time and costs and allow attention and resources to be
focused on more important tasks. Looking ahead, we can expect UK start-
ups to continue to shape the future by becoming even more digital, sustain-
able and globally connected.
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