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INNOVATIVE TECHNOLOGIES OF FINANCIAL MANAGEMENT

Modern business conditions are characterized by the rapid development of
information technologies, globalization of financial markets, and increased
competition. Under such circumstances, the effectiveness of financial management
largely depends on the level of implementation of innovative technologies that ensure
the efficiency of decision-making, accuracy of forecasting, and transparency of
financial flows [1].

The innovative approach in financial management involves the use of digital
tools, automation of analytical processes, development of electronic financial
services, and the implementation of financial technologies (FinTech) that transform
the traditional model of financial management.

Innovative technologies in financial management are understood as a set of
digital, informational, and analytical solutions that improve the processes of planning,
forecasting, analysis, and control of financial resources. They help to reduce the
influence of the human factor, increase the accuracy of managerial decisions, and
adapt to changes in the market environment [2].

The main directions of innovation in financial management include:

- Automation of financial operations (ERP systems, electronic accounting
platforms, CRM systems);

- Use of Atrtificial Intelligence (Al) for analyzing large volumes of financial data,
forecasting risks, and understanding client behavior;

- Blockchain technologies to ensure transaction transparency and reduce financial
intermediation costs;

- Big Data analytics, which optimizes capital structure and improves resource
allocation;

- FinTech solutions (mobile banking applications, cloud platforms, P2P lending)
that enhance the accessibility of financial services.

The introduction of innovations in financial management contributes to the
formation of a new business model focused on speed, flexibility, and customer-
centricity. Digital solutions allow companies to:

- Manage cash flows efficiently in real time;
- Minimize risks through predictive analytical systems;
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- Increase financial security through automatic transaction monitoring;
- Ensure access to financial information regardless of user location.

Cloud technologies play a particularly important role, allowing enterprises to
integrate financial processes, reduce IT infrastructure costs, and accelerate data
access [3]. The use of neural networks and machine learning in financial flow
analytics ensures higher accuracy of forecasts and more substantiated managerial
decisions.

Table 1
Main Innovative Technologies in Financial Management and Their Advantages
Technology Application Area Expected Effect
ERP systems Financial flow management | Automation of accounting and
planning

Acrtificial Financial  analysis  and | Improved decision accuracy,

Intelligence (Al) forecasting risk detection

Blockchain Transactions, auditing, data | Transparency, fraud reduction
security

Big Data-anamituka | Customer evaluation, cost | Deep market analytics
optimization

Cloud platforms Online financial | Flexibility, cost reduction
management

FinTech Banking and  payment | Convenience, transaction speed

applications services

Source: [4]

Table 1 summarizes the key innovative technologies used in modern financial
management and outlines their main advantages. The presented technologies cover a
wide range of areas — from the automation of financial processes to the
implementation of artificial intelligence, blockchain, and big data analytics. Their
application contributes to improving the accuracy of managerial decisions, ensuring
transparency of financial operations, reducing costs, and enhancing the efficiency of
business processes. In particular, FinTech applications and cloud platforms expand
access to financial services and create conditions for flexible real-time financial
management, which is a key factor in the competitiveness of modern enterprises.

The further development of innovative technologies in the financial sphere is
associated with the implementation of next-generation artificial intelligence,
automated financial advisors (robo-advisors), cryptocurrency services, and smart
contracts. The importance of ESG technologies, which combine financial efficiency
with environmental and social responsibility, is also increasing.

In Ukraine, the development of digital financial management is hindered by
low investment in technology, insufficient data protection, and a shortage of financial
analytics specialists. However, due to the active implementation of electronic




services, the “Diia.Business” program, and financial sector reforms, these processes
are showing positive dynamics [5].

Innovative technologies have become a key factor in the efficiency of modern
financial management. Their implementation increases enterprise competitiveness,
optimizes resource use, reduces risks, and ensures the sustainable development of the
financial system. The digitalization of finance not only changes management tools
but also forms a new paradigm of the financial manager’s thinking — analytical,
technological, and focused on the long-term sustainability of business.
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ALGORITHMIC OPTIMIZATION OF BANK FINANCIAL RESOURCE
ALLOCATION: PYTHON IMPLEMENTATION

The transportation problem is a special case of linear programming, widely
applied in economic analysis. Its essence lies in finding a way to allocate limited
resources among multiple consumers to achieve a specific objective - most often
minimizing costs or maximizing profit. However, the application of this method is
not limited to logistics alone. In this work, its adaptation to the banking sector is
considered - specifically, for modeling the process of granting loans in different
currencies and determining the optimal amount of resources to be allocated to each
borrower.

Let a bank have m types of currency resources Ai, A,, ... , Am, With volumes
ai, a, ... , Gm, respectively. These resources are to be distributed among n borrowers
B1, By, ..., Bn, each requiring loans in UAH equivalent of by, b,, ... , bn. FOr each

“currency-borrower” pair, the interest rate or expected profitability of granting the
loan is known:

C11 C12 Xt Cin

Ca1 C2 ... Cop
c=1 . : . : M=

Cm1 Cm2 $%% Cmn

where cij is the interest rate or relative profit from granting a loan to borrower j in
currency i [1].
It is necessary to develop a financial resource allocation plan that ensures:

1. Full utilization of the bank's available currency assets;

2. Satisfaction of all borrowers’ loan demands;

3. Maximization of the bank's total profit from credit operations.
To this end, an unknown variable x;; is introduced, indicating the portion of resources
in currency i to be allocated to borrower j. Accordingly, the mathematical model of

the problem is formulated as:
1 i Cx
Z = — — max
=22 100

i=l il
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under the conditions[1]:

n m
E a:z] S a/i, Z = 1, ,m; E '(L.’L] — b]’ J — 1’ ”.’n; w“ 2 0
fe=l i=1

Additionally, these problems often require a balance condition between the
total volume of currency resources and the borrowers’ demands, taking the form:

m n
E a; = E bj.
i=1 j=1

If this equality holds, the transportation problem is called closed. However, in
everyday banking practice, the demand for loan resources may exceed their actual

availability:
SUED I
j=1 i=1

In this case, the financial resource allocation system is open, and to meet all
borrowers’ needs, the bank may seek additional funding sources, such as interbank
loans, provided there is sufficient economic benefit (for this purpose, a dummy row is
introduced in the solution). To illustrate this model, the following data, based on
simulated values, are used:

Tablel
Problem condition (%, thousand UAH)
Suppliers
B1 B2 B3 B4 Reserves
Currency resources
A 20 30 10 40 800
A, 30 10 20 40 500
As 40 30 20 10 700
Dummy 0 0 0 0 200
IloTpeon 600 400 500 700

Formed by an author*

There are several methods to construct an initial feasible solution for the
transportation problem, each with advantages depending on the optimization goals[2].
At the same time, none of these methods guarantees an optimal solution - they only
approximate the system toward an optimal state. Therefore, in practice, an enterprise
or financial institution independently determines an acceptable balance between
solution accuracy and computational costs[3]. Within this study, the results of solving
the transportation problem were compared using three common approaches:
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Column maximum method

Table 2

B4 B, B, B, Pesepen
cost | amount | cost | amount | cost | amount | cost | amount
A 20 30 400 10 40 400 800
A, 30 10 20 500 40 500
A; 40 600 30 20 10 100 700
Dummy 0 0 0 0 200 200
oTpedn 600 400 500 700

Formed by an author*

According to calculations using the column maximum method, the total profit is:

TP =0.4%600+ 0.3 %400+ 0.2*500+ 0.4%400+ 0.1*100 =630

Table 3
Matrix maximum method
B, B, B; B, Peseprn
cost amount cost amount cost amount cost amount
Ay 20 30 100 10 40 700 800
A, 30 10 20 500 40 500
A; 40 600 30 100 20 10 700
Dummy 0 0 2000 O 0 200
Iotpetu 600 400 500 700

Formed by an author*

Using the matrix maximum method, the total profit is:

TP =0.4+600+0.3*%100+ 0.3%100+ 0.2 500+ 0.4 %700 =680

And adapted version of Vogel’s Approximation, modified for profit
maximization:
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Table 4

Vogel’s approximation

B, B, B, B, Pesepsi |
cost amount cost amount cost amount cost amount
A4, | 20 30 [ 400 | 10 [ 200 | 40 | 200 [ 800 |10 1 10 2 o o
A4, | 30 10 | 20 40 | s00 | 500 |10 2
A; 40 600 30 20 100 . 10 700 | 10 10 10 10
Dummy | () 0 | 0 200 0 200 [0 0o 0o o0 0 o
Horpetn 600 400 500 700

10

10
10
10
10

Formed by an author*

The total profit in this case is:

TP =0.4%600+0.3*%100+ 0.3*100+ 0.2 500+ 0.4 *700 = 680

Comparing the results shows that the lowest profitability is observed using the
Column Maximum method, whereas the Matrix Maximum Method and the adapted
Vogel’s Approximation demonstrate higher efficiency, producing the same financial
result. It should be noted that the Vogel’s method, despite higher accuracy, is
significantly more computationally intensive and laborious, as it involves additional
steps to determine penalties and iterative redistribution, which greatly increases
computation time for large datasets. Therefore, to achieve truly optimal results, it is
reasonable to move from analytical approximations to algorithmic optimization -
using Python as a tool for precise mathematical modeling capable of maximizing the
bank’s profit within the given resource constraints [4].
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Code 1
Python implementation

!pip install gurobipy
import gurobipy as gp
n-=4

m=4

c = [[20, 30, 10, 40],
[30, 10, 20, 40],
[40, 30, 20, 10],
[0, o, o, 0]]

[800, 500, 700, 200]
[600, 400, 500, 700]

s
d

m2 = gp.Model("Transport_general")
X = m2.addVars(n, m, 1b=0, vtype=gp.GRB.CONTINUOUS, name="x")
m2.setObjective(gp.quicksum(c[i][j]/100 * x[i,j] for i in range(n) for j in range(m)), gp.GRB.MAXIMIZE)
m2.addConstrs((gp.quicksum(x[i,j] for j in range(m)) <= s[i] for i in range(n)), name="Supply")
m2.addConstrs((gp.quicksum(x[i,j] for i in range(n)) == d[j] for j in range(m)), name="Demand")
m2.optimize()
if m2.status == gp.GRB.Status.OPTIMAL:

print(f"Optimal total profit: {m2.0bjval:.2f}")

m2.printAttr('X")

else:
print("No optimal solution found.")

Formed by an author*

Code 2
Python results

Solved in 7 iterations and 0.02 seconds (0.00 work units)
Optimal objective 7.000000000e+02
Optimal total profit: 700.00

Variable X
x[0,1] 300
x[0,3] 500
x[1,2] 300
x[1,3] 200
x[2,0] 600
x[2,1] 100
x[3,2] 200

Formed by an author*

The data show that the optimal plan was found after 7 iterations in 0.02
seconds, demonstrating high speed and computational efficiency. The optimal
objective function (i.e., the bank’s total profit) amounts to 700 thousand UAH,
exceeding the results obtained using heuristic methods (Column Maximum, Matrix
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Maximum, Vogel’s Approximation). Moreover, Python allows not only process
optimization but also result visualization, integrating with modern analytical tools.

In summary, adapting the transportation problem to the banking sector allows
for efficient optimization of currency loan distribution among borrowers while
accounting for limited reserves and client needs. Compared to manual or classical
heuristic methods, algorithmic optimization with Python provides high accuracy,
speed, and flexibility, as the model easily adjusts to changes in reserves, rates, or the
number of borrowers. This approach not only saves time and effort but also opens
fundamentally new analytical opportunities: automatic data updates, rapid scenario
testing, and instant comparison of alternatives.
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CULTURAL ASPECTS AND THEIR IMPACT ON THE INNOVATIVENESS
OF ORGANIZATIONS IN THE CONTEXT OF DIGITALIZATION

In today's context of global digital transformation, the issue of building an
effective HR management system is of particular importance. The rapid development
of information technology, the growing role of digital communications and the
introduction of innovative management tools necessitate rethinking approaches to
organizing work and employee interaction in the new environment.

In this context, digital culture is not only a set of technological skills, but also a
system of values, norms, and practices that determines the attitude of employees to
the use of digital technologies, their level of openness to change, and their ability to
function effectively in the digital economy. Its development is becoming one of the
key factors of an organization's competitiveness, as it is the culture of innovation that
ensures sustainable development and the ability to adapt to external challenges.

At the same time, the process of forming a digital culture is complex and
multilevel. It covers the issues of digital literacy of employees, effectiveness of
management strategies, motivational mechanisms, and creation of a favorable
organizational environment focused on learning and development.

Thus, not only management tools are changing under the influence of digital
transformation, but also the management roles in the organization. Managers who
used to focus on coordinating traditional processes are now being forced to reorient
themselves to the strategic use of digital resources. Their functions are gradually
shifting from technical support of innovations to ensuring the intellectualization of
business processes, implementing analytical approaches, and creating a corporate
culture that supports digital thinking among staff. It is through a combination of
managerial competencies and an understanding of the possibilities of digital culture
that it becomes possible to increase the efficiency of the organization and the
sustainability of its development [1].

In the original words of the most famous researcher of national business
cultures, Gert Hofstede: “Culture is the collective programming of consciousness that
distinguishes members of one group or type of people from others” [2]. This means
that culture is not a simple set of traditions, customs or values, but rather programs
the thinking and behavior of individuals in a certain way, shaping their identity and
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the way they interact with the world around them. We agree that “The value of
Hofstede's theory is that it laid the research foundations in the field of intercultural
psychology, which are referred to by scholars and practitioners in the field of
international business and communications, international management and
intercultural communication” [3, p. 81]. In the context of the innovation process, the
cultural context becomes extremely important because it determines how new ideas,
products or technologies are perceived and accepted by society.

The cultural environment is one of the determining factors that affect the
effectiveness of innovation. In different societies, attitudes toward change and risk
can vary significantly: some see risk as an integral part of development and a source
of new opportunities, while others view it as an undesirable factor that disrupts
stability. These differences shape different management models: in some
organizations, a willingness to experiment and take initiatives prevails, while in
others, a desire to preserve the existing order and caution in decision-making
dominates.

Cultural aspects also largely determine the specifics of communication and
decision-making processes. Collectivist cultures are characterized by shared
responsibility and group deliberation, while individualistic societies often have
individual leaders who take the initiative and make the final decision. Thus, in the
process of developing and implementing innovative strategies, it is advisable to take
into account cultural peculiarities, as they ensure effective adaptation of management
decisions to the local context. A deep understanding of the cultural environment
increases the chances of successful implementation of innovations and facilitates
their acceptance by employees and society as a whole.

The current stage of development of Ukrainian business is characterized by the
intensive implementation of digital technologies and the growing role of IT solutions
in ensuring management efficiency. Organizations are increasingly using digital
platforms, automated systems and analytical tools, engaging specialists and
consultants to improve internal processes and strengthen their competitive position in
the market. This trend is driven not only by the development of technological
infrastructure, but also by the need to make decisions based on accurate data and
prompt analysis of information.

As a result, digitalization is gradually becoming a fundamental factor in the
evolution of modern organizations. It is transforming traditional management models,
affecting the structure of organizations, the nature of communications, and the
distribution of responsibilities between management levels. At the same time, the
digital competence of employees is becoming an integral part of the company's
effective functioning. Thus, the development of digital literacy of the staff contributes
not only to the improvement of individual performance, but also to the formation of
an internal culture in which employees are confident in using digital tools and support
a common focus on innovation. We agree with the definition that “Digital culture is
an established way and manner of behavior of the company's employees that have
emerged under the influence of the transformation of the digital society and implies
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an increase in the level of digital skills, literacy and ability to use modern information
and communication technologies and software” [4, p. 29]. However, in our opinion,
the concept of digital culture has a much broader meaning than just the possession of
modern technological tools or basic digital skills. It covers a set of managerial,
communicative and ethical aspects that determine the behavior of employees in the
digital environment. It is not only about the ability to effectively use digital resources,
but also about the formation of meta-competencies related to critical thinking,
information security, responsibility and compliance with ethical standards in the
process of digital interaction [5].

Therefore, we believe that the digital culture of an organization should be
interpreted as an integrated system of values, knowledge, skills, and norms of
behavior that is formed as a result of the deep digitalization of professional activities
and social life. It combines technical competence with professional ethics, digital
communication, and social responsibility, creating the basis for effective, safe, and
informed interaction within and outside the organization.

In every sector of the economy, digital culture plays a key role in ensuring the
effectiveness of human resources management and the implementation of the
organization's strategic goals. For all institutions, it is becoming an important tool for
supporting innovation, adapting employees to new technological solutions, and
improving the quality of customer service. A developed digital culture promotes the
formation of common values and norms of behavior focused on openness to change,
teamwork, and continuous learning.

In addition, it enhances the motivational potential of the HR management
system, as employees with digital competencies feel their importance in the
organization's digital transformation processes. This, in turn, increases their level of
engagement, responsibility, and readiness for innovation.

For the systematic development of metacompetence in various spheres of life,
the formation of a culture of responsible and safe use of digital technologies, the
development of digital citizenship and competitiveness in the digital economy, we
propose a classification of a single typology of digital culture (Table 1), which can be
systematized according to modern approaches (especially taking into account the
Ukrainian and European contexts).

Table 1
Classification of a unified typology of digital culture adapted to the Ukrainian context
Type of digital Main characteristics Functional role Scope of application
culture
Professional High level of digital | Increased efficiency, | Business, public
and business competencies, ethical business | transparency, administration,
interaction, integration of IT | adaptability of | education, banking
into work business processes
Information Ability to use digital media, | Dissemination of | Business, education,
and communication platforms, | information, content | journalism,

17



communication | critical thinking creation, digital | marketing,
interaction government agencies
Social Active participation in digital | Social capital creation, | NGOs, informal
(network) communities, networking in | communication, associations
social networks community
mobilization
Creative Use of digital tools for | Self-expression, Creative industries,
creativity, design, video, blogs | digital content, | business, art,
aesthetics influencing
Educational Application of digital tools in | Improving Universities,
(academic) education and research accessibility, quality | research institutes,
of education and | schools
research
Ethical Awareness of digital risks, | Formation of a safe, | All areas of digital
respect for privacy, | morally sound digital | interaction
responsibility in the virtual | environment
space

This classification (unified typology) of digital culture combines the following
perspectives: professional and business; information and communication; social
(network); creative; educational (academic); and digital ethics.
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ADAPTED BANK BRAND WHEEL: A MODEL FOR BANK BRAND
FORMATION IN THE DIGITAL ECONOMY

A strong banking brand in the digital environment requires a synthesis of
technological innovation, emotional engagement, and social responsibility. The
classical “Brand Wheel” model needs to be adapted to the specificities of the banking
sector, where the roles of digital channels, cyber-risks, and regulatory requirements
are increasing. The purpose of this paper is to present the Adapted Bank Brand Wheel
(ABBW) as an integrated model for the formation and management of a bank brand
[1,2,3,4,5].

A banking brand is a multidimensional system of associations that extends far
beyond graphic identity, combining essence, values, promise, and lived interaction
experience; therefore, success arises from alignment between technological appeal
and a clear value proposition [1, 3, 5]. In this context, the conditions of the digital
economy radically transform customer touchpoints: mobile applications, online
banking, omnichannel delivery, and personalization become the core of brand
perception and set the standard for intuitiveness, speed, and 24/7 availability [1, 2, 3].
Consequently, competition with fintech companies and growing regulatory pressure
(notably security and transparency requirements) bring brand trust, safe data
handling, and the capability to sustain a rapid innovation cycle to the forefront—not
as a campaign, but as a built-in property of the brand system [1, 3, 4, 5]. In response,
several dominant lenses are emerging in bank brand building—digital-first,
emotional-values-based, fintech-oriented, security-centric, and ecosystem-based—
each of which requires strategic balancing to preserve coherence [4, 5]. Here the
ABBW serves as an integrating framework: it unites brand essence, attributes,
functional and emotional benefits, “personality,” values, and communications into a
single system directly connected to customer experience and to measurable effects for
both business and society [1, 4, 5]. At the center of this system are key bank-brand
attributes—innovativeness, reliability and trust, visual identity, service culture,
digitalization, and social responsibility—which do not stand in isolation but mutually
reinforce one another at both strategic and day-to-day touchpoint levels [4, 5]. As a
result, the ABBW functions as an applied instrument of strategic brand management:
it enables simultaneous focus on identity and operational experience, thereby
enhancing competitiveness and long-term customer loyalty [2, 4, 5].

The evolution of the “Brand Wheel” from consumer goods to the banking
sector is driven by the critical importance of trust, security, and regulatory
compliance in financial services. In the digital era, differentiation occurs not only
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through interest rates or branch networks, but through interface intuitiveness,
transaction speed, 24/7 access, and the level of personal-data protection.
Personalization and omnichannel delivery create the brand’s emotional resonance,
while transparency and the absence of hidden fees strengthen trust. Accordingly, an
integrated model that combines functional, emotional, digital, and value dimensions
1s necessary for consistent positioning and management of a bank brand [1,2,3,4,5].

The ABBW is structured into three tiers. The core (brand essence) concentrates
the unique value proposition and long-term vision. The middle ring specifies
attributes, functional and emotional benefits, brand personality, values, and the
communication style (tone and visual identity). The outer ring encompasses customer
experience, reputation/trust, and socio-economic performance indicators, enabling
assessment of brand strength over time [4, 5].

The proposed model provides a holistic view of how to build a strong, resilient,
and competitive banking brand amid digital transformation. Its application allows
banks to balance technological innovation with emotional connection, strengthen
loyalty and reputation, and adapt the brand to changes in the external environment.
Directions for further work include empirical validation of the ABBW and the
development of performance indicators tailored to different types of banks [2, 4, 5].
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AN ANALYSIS OF THE TRANSFORMATION OF APPLE'S
NARRATIVE STRATEGY AND EMPATHETIC MARKETING IN
RESPONSE TO THE COVID-19 CRISIS

The COVID-19 pandemic represented an unprecedented global crisis,
compelling businesses to fundamentally re-evaluate their communication and
marketing strategies. For a brand like Apple Inc., whose pre-pandemic identity was
built upon minimalist aesthetics, curated in-store experiences, and product-centric
innovation, the crisis posed a unique and significant challenge. With global
lockdowns shuttering its iconic retail stores and a collective shift in public mood
towards anxiety and uncertainty, Apple's traditional marketing narrative, focused on
sleek design and technological superiority, risked appearing disconnected and tone-
deaf.

The problem this analysis addresses is: How did Apple adapt its established
marketing narrative and communication style to maintain brand relevance, customer
loyalty, and commercial success during a period of global isolation and fear? This
paper will examine the company's strategic pivot from a product-focused narrative to
one centered on human experience, creativity, and empathy, arguing that this
transformation was critical to navigating the crisis and reinforcing its market
leadership.

To understand Apple's strategic shift, it is essential to define two key
marketing concepts: narrative strategy and empathetic marketing.

e Narrative Strategy in Marketing: a brand narrative is more than simple
storytelling; it is a strategic tool used to forge deep, emotional connections with
consumers. According to narrative theory, a story consists of core elements — plot,
character, and purpose — that create a coherent and meaningful experience for the
audience. In marketing, this involves constructing a brand story that communicates
its history, values, and vision in a way that resonates with the target audience's own
experiences and beliefs. An effective narrative strategy moves beyond functional
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product descriptions to build brand identity and foster long-term loyalty by aligning
the brand with shared cultural values.

e Empathetic Marketing: empathetic marketing is a customer-centric approach
that prioritizes understanding the consumer's emotional state, needs, and challenges.
It is distinct from sympathy; it requires the brand to view the world from the
customer's perspective. This approach necessitates an awareness of corporate biases
and focuses on providing authentic solutions to consumer pain points rather than
aggressive product promotion. Research in neuroscience confirms that emotions are
vital to decision-making, and by demonstrating genuine empathy, a brand can build
profound trust and connection, making customers feel valued and understood. This is
particularly crucial in times of crisis, where audiences are more receptive to
authenticity and sensitive to corporate opportunism.

Apple's Pre-Pandemic Narrative: The Product as Hero. Before 2020, Apple’s
marketing was the gold standard of product-focused communication, built on sleek
design and advanced functionality. Ads were minimalist and polished, positioning the
product as the hero in a narrative of innovation and perfection. While iconic
campaigns like “Think Different” celebrated creativity, the everyday message
emphasized features and aspirational status. Apple Stores reinforced this strategy,
offering a hands-on experience that reflected the brand’s ethos of quality and
simplicity.

The COVID-19 Catalyst and the Narrative Pivot. The pandemic rendered this
established model untenable. The closure of retail stores eliminated a key marketing
touchpoint, while the global atmosphere of fear made aspirational luxury feel
inappropriate. Simultaneously, the function of Apple's products in people's lives
underwent a dramatic shift. The iPhone, iPad, and Mac transformed from desirable
gadgets into essential tools for remote work, online education, and, most importantly,
maintaining human connection during isolation. This new reality demanded a new
narrative — one that acknowledged the global crisis and repositioned the brand's role
within it. Apple needed to shift its story's focus from the product itself to the people
using it to navigate their new, constrained reality.

Apple's pivot was masterfully executed in its April 2020 campaign, “Creativity
Goes On”. This campaign serves as a prime example of the integration of narrative
strategy and empathetic marketing.

Narrative Elements:

Plot: The story was not about a new iPhone feature. The plot was one of
human resilience: despite being physically confined, people find ways to learn,
create, work, and connect with loved ones. Characters: The heroes of the narrative
were not celebrities, but ordinary people and a few famous faces like Oprah Winfrey
and John Krasinski, all shown in their own homes. By using intimate, user-generated-
style footage, Apple cast its customers as the protagonists of the story. Purpose: The
underlying message, or moral, was one of hope and ingenuity. It argued that
creativity and the human spirit are irrepressible, and that technology can serve as a
vital bridge to overcome physical distance.
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Empathetic Marketing in Practice. Authenticity over polish: The campaign
ditched Apple’s usual polished style for grainy FaceTime calls, cluttered rooms, and
raw family moments. This imperfect look felt real and resonated with a global
audience living the same reality. Shared experience: The ad didn’t say “we’re in this
together” — it showed it. Virtual ballet, remote meetings, and grandparent video chats
reflected a shared experience and deep audience understanding. Emotional
resonance: With a gentle piano score, the tone was hopeful and sincere. It honored
the moment’s seriousness while celebrating everyday creativity and connection
during lockdown.

The strategic shift was a resounding success. The "Creativity Goes On"
campaign generated millions of views and overwhelmingly positive media coverage,
reinforcing Apple's brand identity as an enabler of human potential at a time when it
was most needed. This empathetic narrative perfectly aligned with the new, essential
role its products played, helping to drive strong sales of Macs and iPads throughout
2020 despite the global economic uncertainty. By transforming its narrative, Apple
not only weathered the crisis but strengthened its brand, proving that even a
technology-focused company can lead with humanity.

In response to the COVID-19 crisis, Apple successfully executed a critical
transformation of its marketing strategy. It pivoted from a product-centric narrative to
a deeply human-centric one, grounded in the principles of empathetic marketing.
Through campaigns like "Creativity Goes On," Apple demonstrated a genuine
understanding of the collective global experience of isolation and uncertainty. It
shifted its story's focus from the device to the user, celebrating resilience, connection,
and creativity. This strategic change was not merely a temporary tactic but a
profound reinforcement of its core brand values, proving the immense power of an
authentic, empathetic narrative to navigate a crisis, strengthen customer loyalty, and
reaffirm a brand's essential place in the lives of its consumers.
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THE IMPACT OF ARTIFICIAL INTELLIGENCE ON MANAGEMENT
PROCESSES AND REQUIREMENTS FOR NEW MANAGERIAL
COMPETENCIES

In the modern world, where technological progress is developing at an
extremely rapid pace, the business environment is constantly faced with current
trends and must be able to adapt to them to remain competitive. One of the most
influential innovations that is transforming and optimizing the entire spectrum of
business processes is artificial intelligence (Al) a technology based on algorithms
capable of analyzing substantial amounts of data, learning from experience, and
making decisions without direct human intervention [1].

The implementation of artificial intelligence systems is showing unprecedented
growth rates and enormous economic potential, as confirmed by leading analytical
studies. In 2023 alone, more than ninety-eight million projects related to the
application of Al were created on the GitHub platform, indicating the widespread
implementation of this technology in all sectors of the economy. According to
forecasts by consulting firm McKinsey & Company, by 2030, the global integration
of artificial intelligence could add approximately $13 trillion to the world economy

[2].

The Al market is growing extremely rapidly, and in the coming years its value
could exceed $1.8 trillion. Companies that actively implement artificial intelligence
into their business processes are seeing a significant increase in profitability: the
average revenue growth is at least 30%, and for market leaders, such as Tesla, this
figure reaches 300% [3].

Tesla is a global leader in the production of electric vehicles that combine high
performance, innovative design, and modern technology. Tesla cars are equipped not
only with powerful electric motors and comfortable interiors, but also with an
autopilot function based on artificial intelligence. This allows the system to analyze
traffic conditions, recognize objects and make decisions in real time.

In addition, Tesla actively uses Al in its management and production activities
to improve processes, quality control, coordination, and analyses data from millions
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of cars around the world. This approach makes the company an example of the
effective implementation of intelligent technologies in business management.

Tesla's management system is based on a powerful analytical platform capable
of processing vast amounts of data from more than six million cars around the world.
Data collected by sensors on road conditions, driver behavior and the technical
condition of vehicles is transmitted to the Dojo supercomputer, where artificial
intelligence analyses it in real time. This enables the creation of forecasts, market
models, and management recommendations, helping company executives make
correct decisions faster [4].

Acrtificial intelligence is also widely used at Gigafactory  Tesla's factories,
which run as intelligent production centers. Machine learning systems control
ventilation, energy consumption, and equipment maintenance processes. They predict
failures, automatically adjust production conditions, and help reduce costs [5]. In this
way, Al makes Tesla's management efficient, stable, and optimized.

Artificial intelligence helps Tesla not only in making management decisions
and improving existing processes, but also in creating innovative solutions and
projects. The company actively uses generative Al models to develop new car
designs, model their proportions, assess aerodynamics, and simulate road behavior.
This significantly reduces the time needed to create prototypes and lowers the cost of
research and experimentation, while ensuring high product innovation [6].

Another key area is the optimization of coordination processes  from the
supply of components to the delivery of finished cars to dealerships around the world.
Coordination is one of the most challenging aspects of management, as it requires
precision, quick response times, and efficient resource allocation. The use of artificial
intelligence allows Tesla to analyze vast amounts of data on routes, demand and
inventory, predict delays and automatically offer the best solutions. This enables the
company to minimize costs, reduce delivery times and ensure the stability of the
production cycle [6].

To effectively use all the capabilities of artificial intelligence and apply its
results in practice, managers of any company, not just tech giants like Tesla, must
have new management skills. In the context of active digitalization, optimization and
automation, the role of managers is changing. They are no longer solely process
organizers but are becoming strategic analysts capable of combining the
technological potential of Al with the key business goals of the organization.

A modern manager must have certain key skills. First, a deep understanding of
the principles of Al and analytical systems is necessary for the correct assessment of
the technology's capabilities and its effective integration into management processes.
This is accompanied by the development of analytical thinking and the ability to
make exact predictions based on algorithmic models. These skills are the foundation
for strategic vision and the ability to make informed decisions based on the results of
processing substantial amounts of information [7].

Secondly, knowledge of the ethical aspects of Al use is critically important.
This allows you to avoid significant risks associated with data privacy and algorithm
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bias. Finally, successful management needs advanced communication skills for
effective collaboration in interdisciplinary teams, where technology specialists,
analysts and managers interact [7].

The importance of these competencies is confirmed by industry forecasts.
According to Gartner, by 2027, half of all business decisions will be supplemented or
even automated by artificial intelligence agents, which will take over a significant
part of the analytical function in the decision-making process. The firm's analysts also
note that companies whose managers show sufficient ‘Al literacy’ achieve financial
results that are 20% higher on average [8].

As Gartner Vice President Carly Idoyne points out, all aspects of business
today — from work organization to decision-making — depend directly or indirectly on
Al. However, technology alone does not create value without being combined with
competent analytics, management, and strategic vision. That is why today's managers
must not only understand Al but also be able to integrate it into the business structure
as the main tool for achieving goals and improving overall efficiency [8, 9].

As Tesla's experience shows, artificial intelligence is a resource that radically
transforms management. Its use allows you to refine processes, improve decision
accuracy, reduce costs, and accelerate innovation. The integration of Al at all levels
of activity (from analytics to coordination) gives Tesla a significant competitive
advantage in the digital age.

Moreover, Al literacy among managers is becoming a vital requirement for
modern companies. They must be able to critically evaluate algorithmic
recommendations, understand ethical considerations, and make responsible decisions.
Al is not just a tool, but a strategic foundation, on whose level of integration and
managerial competence global competitiveness and business sustainability depend.
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PREREQUISITES FOR DIGITAL TRANSFORMATION OF A DENTAL
CLINIC

Introduction. Recently, more and more activities and areas in them are being
transferred to the digital space. Companies that want to remain modern and
competitive should also follow current trends and adapt to them as quickly as
possible. One of the progressive directions of change is digital business
transformation. On the one hand, this allows for fast and unified process
management, timely availability, and sharing of necessary information; on the other
hand, it allows for saving human and material resources and moving more steadily
towards sustainability. Dental clinics are no exception.

Digital transformation (hereinafter referred to as DT) is the integration of
digital technologies into all areas of business, fundamentally changing the way
company operates and creates value for customers. It is also cultural change that
requires organizations to constantly face challenges, experiment, and seek for
innovative solutions (Remeikiené et al, 2023). Therefore, a fundamental review of the
entire organizational processes is necessary - the business model, culture, experience,
and reorganization using digital technologies.

The aim of the study - to analyze the progress of digitalization in dental clinics
and provide recommendations for achieving digital maturity.

Research methods used: in order to identify the directions of DT, an analysis
of scientific literature and resources was conducted; to assess the analysis of the
digitalization situation of KOS dental clinic (hereinafter referred to as the company),
an interview was conducted with company representatives; a case analysis method
was used to identify DT opportunities.

Literature review. In scientific literature sources examining the DT process,
different authors distinguish different stages (steps) of transformation: Harris (2022)
distinguishes 7 steps of DT - Understand Current Processes, Create an Evaluation
Team, Know Your Requirements, Select a Platform or Solution, Implement, Train
and Communicate, Measure Results; Fischer, Goertler, Rennert (2024) enriched and
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distinguished these stages of DT - Initiate, Analyze, Debate, Act, Evaluate the
change; Zaoui, Souissi (2020) in their scientific work summarized 31 research and
white papers where describes stages of DT implementation. Every company is
unique, with different needs, so it is important to create a customized strategy that
meets its specific goals and circumstances. Summarizing the steps provided by
different authors, the authors of this article chose to use 5 steps of DT cycle -
Assessment of the current situation, Strategy development, Selection and
implementation of appropriate technologies, Monitoring and evaluation,
Improvement. It is also noted that the collective involvement of all stakeholders -
employees, customers, payers, and governing institutions - is important for the
successful DT of a company (Konopik, Blunck, 2023).

When reviewing scientific resources, it could be identified key trends in DT.
For companies to operate smoothly in today's remote work environment, process
automation using machine learning, artificial intelligence, big data, and other data
analytics technologies has become the new norm standard (Hess et al, 2016; Tang,
2021). The ability to gather and merge customer data from various sources enables
companies to develop more precise customer profiles, enhance audience
segmentation, and improve predictive models (Guarda et al, 2021). The more digital a
company becomes, the higher risk of cyberattacks. To prevent this, companies must
implement cybersecurity systems (Lysenko et al, 2025). The company’s capacity to
adapt and efficiently oversee increasingly complex infrastructure, such as cloud
architecture and automation software, is also particularly important (Hess et al,
2016).

Description of the company and the evaluation of its digital maturity. KOS
dental clinic is a private dental care provider located in Utena, Lithuania. Founded in
1991, the clinic provides a comprehensive spectrum of dental care services, including
therapeutic treatments, prosthetics, dental implants, oral hygiene, and other dental
services. It is classified as a small business since it employs 7 people.

To identify the areas to be digitally transformed, the authors of this article
conducted a SWOT analysis based on the interview with clinic’s manager. Among
the weakness shown in the Figure 1, the most significant are underutilized clinic
capacity and limited services, which restrict the company’s growth and ability to
meet diverse patients’ needs. Main opportunities include expanding service options
and digitizing administrative processes. The biggest threat is intense competition in
the market.

The company’s digital maturity was evaluated across areas such as patient flow
management, financial and document handling, payment management, diagnostics
and planning, treatment, and communication. Only patient flow management is fully
digitized with the CRM/MIS platform designed specifically for dental clinics.
Financial and document handling, payment management, diagnostics and planning,
and communication are only partially digitized using various tools, while treatment
remains non-digitized. Overall, the level of the company's digital maturity is limited.
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STRENGTHS WEAKNESSES

Team of experienced and qualified
employees

Loyal and repeat customers

Strong reputation

Convenient location

Limited use of marketing tools

Lack of strategic planning
Underutilized clinic capacity
Limited range of service offerings
Employees lacking digital literacy

Partnership with the Territorial skills
Health Insurance Fund, Medlizing
OPPORTUNITIES THREATS
Legislative changes
L i dern technologi
everaging modern technologies Economic downturn

Attracting new employees
Boosting patient flow
Expanding service offerings
Digitizing administrative tasks

Technological disruptions

High market competition
Employee resistance to change
Data security concerns

Figure 1. KOS dental clinic’s SWOT analysis result

After analyzing the company’s digital maturity and assessing financial
capabilities and using the flowchart of dental clinic treatment processes compiled by
Nyctelius (2020), the authors of this article developed a scheme for the digitalization
possibilities of the dental clinic processes (Figure 2). The key areas to be transformed
digitally include admin and management programs, analysis and diagnostic programs,
Imaging solutions, CAD/CAM systems, therapy systems, and support services.

. L]
.
i Admin and management programs i Analysis and diagnostic programs
: * Transitioning from on-premise applications to |+ Al-driven tools for examining medical images to detect
1 1
i cloud-based software-as-a-service (Saa5) ! diseases, plan treatments, and create post-surgery illustrations

platforms for patient records, appointment
scheduling, billing, HR, inventory, communication

* Integration with national e-health systems

+ Digital pre-visit forms integrated directly into the
EHR systems

*  Cybersecurity systems (access control,
encryption, GDPR compliant data handling)

[ ]
| CAD/ CAM systems
1 Hardware and software for creating custom dentures and other
dental devices
+ Cloud-based platforms enabling interdisciplinary collaboration
between dentists and laboratory technicians

management

Imaglng solutions ! Therapy systems Support

Automated preventive
reminders (notifications for
check-ups, hygiene
maintenance)

Patient satisfactions analytics
(feedback collection and
performance assessment)

Innovative equipment ensuring
high resolution and full color
reproduction (scanning devices)
+ Hardware and software for X-
rays (CBCT) diagnostic
equipment to capture and
record patients' physical data

Laser equipment for soft tissue
surgery, periodontal disease
treatment, teeth whitening and
stimulation of soft tissue
regeneration

+ CAD/CAM production systems
(dental prosthesis milling
machines and 3D printers)

Figure 2. Possibilities of digitalization of dental clinic processes

It can be concluded that digital technologies affect clinic operations in several
ways: Quality improvement - more accurate, efficient and personalized treatment,
opportunity to earn higher income for the highest quality treatment; Labor Cost
Reduction - automation of manual work; Time saving - reduced production and
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treatment durations for prostheses and dental devices, shorter wait times for patients
and higher satisfaction, allows specialists to dedicate more time to communicate with
patients.

Recommendations. Based on the analysis of the company’s DT capabilities,
the authors highlight the following further activities: Create a digital transformation
plan for the company; Utilize the features of the current software solutions; Create
and optimize the website; Integrate a convenient patient registration system;
Implement automatic payment linking with the cash register; Purchase modern
diagnostic and treatment equipment; Clearly establish and develop communication
channels with patients.

Keywords: digital transformation, dental clinic, digital maturity, digitalization
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THE IMPORTANCE OF INNOVATION AND ITS IMPACT ON THE SOCIO-
ECONOMIC DEVELOPMENT AND FINANCIAL STABILITY OF
ORGANIZATIONS

It can be confidently stated that the main driving force behind the development
of an organization is the improvement and enhancement of all aspects of its
operations. In other words, these are innovation processes that, in turn, accelerate
productivity growth, increase competitiveness, and foster the creation of something
new. Naturally, risks of economic decline may arise during this process if sufficient
support is lacking. Therefore, the approach to innovation should be gradual, taking
into account all capabilities and the level of preparedness of the institution [1].

Innovation serves as a pathway to creating new processes in the labor market,
thereby influencing not only the economic sphere but also the social one. Therefore,
it is important to ensure the emergence of innovations that foster social development
within the organization, ultimately contributing to its economic growth. This includes
the creation of new skilled jobs, the improvement of working conditions, and the
overall enhancement of employees’ well-being. Under favorable conditions,
innovation processes are present everywhere: in business, education, healthcare,
logistics, and culture. And in each of these areas, there is one essential interaction —
the contact between the organization and its consumers. The level of communication
determines how a company, business entity, or institution is perceived. Consequently,
the organization's reputation helps attract investments, partners, and professionals,
unlocking opportunities for global expansion [2].

According to research by Arben Jusufi published in the Journal of Liberty and
International Affairs, technological and marketing innovations have a significant
impact (over 46.7%) on the financial sustainability of organizations. Technological
innovations optimize production processes, automate systems, and increase work
efficiency, thereby reducing costs, shortening production time, and creating stable
income. Meanwhile, the promotion, pricing, and positioning of products and services
as part of a successful organization fall under marketing innovations. Every company
strives to earn consumer loyalty while maintaining strong profits.

There are other types of innovations as well. Product innovations enhance
goods and services, ecological innovations aim to reduce environmental impact, and
organizational innovations introduce new management methods. These are often
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considered the “foundation” of all other types of innovation. When an organization
implements multiple types of innovations, it can generate a synergistic effect —
achieving positive outcomes two, three, or even more times greater [3].

For full social, economic, and financial development, support from the state
and society is crucial. Communication is everywhere, so it is important to maintain
links with investment funds, startup incubators, and benefit from tax incentives.
Collaboration among businesses, universities, research institutions, investors, and
government ultimately creates a strong system. In addition, it is essential to develop
ICT skills and provide ongoing staff training.

Innovation processes are constantly occurring worldwide. For example,
according to OECD data, 83% of companies in Canada introduced global innovations
in just two years. The WIPO Global Innovation Index reports that labor productivity
in Europe increased by 1% between 2022 and 2023 (compared to =0.2% growth
between 2021 and 2022), while Ukraine ranked 80th in the “innovation inputs”
category. However, due to the war and economic instability, the share of innovation-
active industrial enterprises in Ukraine decreased by 3%, according to the State
Statistics Service of Ukraine [4].

Common innovation trends in Ukraine include:

. active development of the IT sector;

« growing collaboration between businesses and universities;

« the introduction of FinTech and Al-based startups.

Therefore, through the multifaceted impact of innovation on the social,
economic, and financial spheres, organizations gain the opportunity to continuously
develop, relying on both international and state support, as well as their own
potential. Any form of innovation is a step toward success, provided the process is
well-planned and supported by a clear system of improvement.
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METOAMU 3bIVIBHIEHHSA MPOJAKIB BAHKIBCBKUX ITPOAYKTIB HA
CYYACHOMY PUHKRY

CyugacHi Tpanchopmarlii 0aHKIBCbKOi cHUCTEMU YKpaiHU BiOyBarOTHCS IiJl
BIUTMBOM TJI0O0AJbHUX EK30T€HHMX BHUKJIHKIB Ta EHJOTEHHUX IIE€PEeTBOPEHb, SKi
BHMAararTh MPUHIMIIOBOI 3MIHUM CUCTEM CTPATEr1YHOIO YIPABIIHHS Ta M1JBUIIEHHS
poJii 0aHKIB B €KOHOMIII1, IEPETBOPIOIOTH 1X HA MOBHOIIHHI LIEHTPU 3 KOMILIEKCHOTO
¢b1HaHCOBOTO 0OCIIYyTOBYBaHHSI.

CTpyKTypHI TEpEeTBOpPEHHs, sIKi BiOyBaloThCs y OaHKIBCHKIM cHUCTeMI,
BHU3HAYAIOTh KOHKYPEHLIIO OJHIEI0 3 PYIIHHUX CHUJ PO3BUTKY, OCKUIBKM BOHA
BIUIMBAE HA BapTICTh HaJaHHA OaHKIBCBKHX TOCIYT, JOCTYIHICTh (hIHAHCOBUX
pecypciB, epeKTUBHICTh Ta MBHUAKICTH TpaHchopMallii 3aomaikeHb B 1HBECTHIIIT
yepe3 O0aHKIBCHKY CHCTEMY, BHU3HAyae ii HaIIAHICTh Ta cTaOuIbHICTh. [locuieHHs
KOHKYpEHIlli Ha pUHKY OaHKIBCBKMX TIOCIYT BHMarae BiJ OaHKIB HIBUIKOI
Tpancdopmallii cTparerii po3BUTKY BJIIACHOTO Oi3HECY 3 ypaxyBaHHSM BHYTPIIIHIX
MOJKJTMBOCTEH, MEPEOCMUCIICHHS TMPIOPUTETHUX Oi3HEC-HAmpsMiB (OpPMYyBaHHS Ta
peanizaiii HOBITHIX KOHKYPEHTHUX TIe€peBar, 3JaTHUX 3a0e3MeyuTH yCmiX Yy
KOHKYPEHTH1M O0pOTHOI.

CporogHi 0OaHKM MpalOTh B YMOBAaX BHUCOKOI KOHKYpEHIIi, TOMY JUIs
3a0€3MeUYEeHHs] CBO€I BHCOKOE(EKTUBHOI MJISIIBHOCTI BOHHM MYCSTh BUSBISTH
THYYKICTh, aJIalITyBaTHCS JI0 MTOCTIHHUX 3MiH B MaKpO-, ME30- Ta MiKpOCEPEIOBHIIIi.
B ymoBax cTpiMKOTO pO3BUTKY CY4aCHHMX TE€XHOJOTIH, 3pOCTaHHs poii iHpopMalii y
BCIX cepax CyCHUIBHOTO >KUTTS Ta TpaHchopMallii KOHKYPEHTHOTO CepeIOBHINA
O0aHkM MaroTh (QopMyBaTH €(QEKTUBHY CHCTEMY KOMYHIKallii 13 30BHINIHIMU
CTEUKXOJIICpaMH.

OpHuM 13 KJIFOYOBHUX 1HCTPYMEHTIB 3MIIIHEHHS MO3UIIII HA (IHAHCOBOMY PUHKY
€ MpoJayMaHa KOMYHIKalliiiHa TOJIITUKA, fKa 0a3yeTbcs Ha IHTErpOBaHIM cucTeMi
MapKeTHMHIOBHX KOMyHikamiii. [i romoBHa MeTa monsrae y 3abe3nedeHHi
PE3yIBTATUBHOT B3aEMOIIl MiX OaHKOM (K 00’€KTOM KOMYHiKaIlii) Ta cy0’ekTamu
KOMYHIKAIIIHHOTO TPOCTOpY — KJIIEHTaMH, TapTHEpaMH, IHBECTOpaMU Ta
IPOMAJICHKICTIO.

OCHOBHUM 3aBAAHHSAM KOMYHIKALIIITHOI MOJITUKM € BHU3HAYEHHS YITKUX
OPUHIIUIIB, METOAIB 1 CTAaHJAPTIB 0OMIHY 1H(pOpPMALIi€TO, IO CIPUAIOTH M1ABULIEHHIO
po30pocTi, (POPMYBaHHIO JOBIPHM Ta Y3TOJPKEHOCTI NI YCIX yYaCHHUKIB IIPOIIECY
komyHnikariii. [1] Lle Takoxx nepeadauvae 3amoOiraHHs MOIIMPEHHIO HEIOCTOBIPHHUX,
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¢parmeHTapHUX a00 HEY3rOKEHHUX MOBIJOMIICHbB, SIKI MOKYTh HETAaTUBHO BILTUBATH
Ha pemyTaito 6aHKy. EQekTUBHICT KOMyHIKaLIN 3a1€KUTh SIK BiA mpodeciiHuX Ta
OCOOHMCTICHUX $IKOCTE€ YYaCHUKIB MAapKETHMHIOBOI B3aeMOJll, Tak 1 BiJ oOpaHUX
3ac001B KOMYHIKaIlii Ta METO/11B CTUMYJIIOBAHHS IIbOBUX ayIUTOPIH.

J10 OCHOBHMX IIJIE KOMYHIKAILIITHOT MOJIITUKU HaJIekKaTh aHAJ3 MOTEHIIHHUX
PU3HMKIB, BHU3HAYECHHS CWJIBHUX CTOPIH AISUIBHOCTI OaHKY, a TakoXX (HOpMyBaHHS
CUCTEMHU IIIJIeH, W0 [O03BOJISIE€ OIIHIOBATH CTYIIHb BIUIMBY MAapKETHHTOBHX
KOMYHIKaIlii Ha TOBEMIHKY CcrokuBadiB. [2]. Bukopucranus wmopeneu iepapxii
pe3yJbTaTIB Jla€ 3MOTY BH3HAYATH PiBEHb €(DEKTUBHOCTI KOMYHIKAIIIMHUX 3aXOIB 1
IBUIITYBaTH Pe3yJIbTaTUBHICTh peaiizailii KOMYHIKaI[iiHO1 CTpaTerii.

CTpykTypa KOMYHIKAI[IHHOT TIOJITHUKH OXOIUTIOE CHUCTEMY 1HCTPYMEHTIB
KOMYHIKAIITHOTO BIUTUBY, SIKI 3a3BUYail MOAUISIOTHCS HA YOTUPU OCHOBHI TPYIIU:
ocoOUCTHl Tpoaax; pekiiama; mabmik puteinH3 (PR) 1 mponaranaa; CTUMYJIIOBaHHS
30yTy.

3alile’)KHO BIJ PIBHS 1HHOBAUIMHOCTI, 1HCTPYMEHTH KOMYHIKAI[IHHOI MOJITUKH
NOAUISIIOTh Ha: 6a30B1; CHHTETUYHI; 1HHOBAIlIMH1 (HOBITHI).
Jlo 0a30BUX IHCTPYMEHTIB HajieXaTh peKjamMa, IEPCOHAJbHUN MPOJAAK,

CTUMYIIIOBaHHA  30yTy, nabmik  puieHiH3 1 MIPSAMHUIA MapKETHHT .
CuHTeTn4H1 — BHCTaBKOBa JISUIbHICTh, OpEHAMHI, CIIOHCOPCTBO Ta
IHTEeTpOBaHI MapKEeTHHTOB1 KOMYHIKaIii Ha MicIi IPOJIAXKY.

[HHOBaIIHI 1HCTpYMEHTH - TpeHaceTTuHr, WOM- 1 Buzz-mapkeTuHr, iBeHT-
MapKeTUHT, po3MimeHHs npoaykty (Product placement) 1 xutteBe po3mimenss (Life
placement), mnpoBokamiiiamii Ta po3BaxaidpHuUK (Entertainment) wmapkerunr. B
Tabymi 1 mpencTaBieHa XapakTEPUCTHKA IHCTPYMEHTIB KOMYHIKAIIMHOT MO THKH.

Tabmuus 1
XapakTepucTUKa IHCTPYMEHTIB KOMYHIKAIIHHOT OJITUKH

IHCTYyMEHT XapaKTepucTmKa
Peknama E€KCNPECUBHUIM XapaKTep, MOXKAUBICTb ePEKTUBHO MiAHECTN TOBAP, MacoBe
OXOMNJIEHHA ayAUTOPIi, CyCniNbHUI XapaKTep, BEAUKUN BiACOTOK
nepeKoHaHHA
MepcoHanbHUM 0COBMCTUI XapaKTep, KUBe CNiIKyBaHHA 3 ayAMTOPIE0, AyXKe 3aTpaTHa no
npoaax yacy

Mabnik pinenwHs BMCOKa [,0CTOBIpPHicTb iHpopMaL,ii, AOBipa A0 HET CNOXKMBAYIB, OXONAEHHSA
LMPOKOI ayANTOPIi, HEMOXKIMBICTb KOHTPOIIOBATU 3MICT iHPOpMaLii
dipmoto, piaKo iCHYE camMocTilHO 6e3 pekiamu
Mponaranga iHTEHCUBHWI XapaKTep, OAMHUYHE, HE MACOBE OXOMJ/IEHHA ayauTopii,
MOX/IBICTb Pa30BOro 3aCTOCyBaHHA, Halbinblua epeKTUBHICTb NPUMYCY A0
KyniBAi, BUCOKUI CTyNiHb A0BipW A0 3anponoHoBaHoi iHdopmaui

OunpekT- 0cobunCcTUIA XapaKTep, BUCOKA AOCTOBIPHICTb iHPpopMmaLii i foBipa A0 Hei

MAPKETUHT ayauTopii, iIMNyNbCUBHUIM XapaKTep, TPMBANIN edEKT, CMPAMOBAHUI Ha

dopMyBaHHSA CTiMKOI BiAAAHOCTI CNOXKMBAYIB O4HI TOProBin mapu,,

6e3nocepeHE CNiNKYBaHHA 3 NO4bMU
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CTnmynioBaHHA
36yTy

nNpunBabAnBICTb 3aX0AiB CTUMYNIOBaHHA 30yTy y CNOXKMBauiB,
KOPOTKOTPUBANNIN ePEKT, AKUIN HENPUNHATHUI ANa GOpMyBaHHSA CTiKOT
BiAA4QHOCTI OAHIM Mapu,i, 3aK/IMKaHHA CNOXMBAYiB A0 KyniBAi,
nNpuBabAMBICTb Y CNOXKNBAYIB

BuctaBku Ta
APMapKu

dopma opraHisauii B3aEMo3B’A3KiB MiXK BUPOOHWUKaMM Ta CNOXKMBaAYaMM B
MicLAX NOKa3y IXHiX TOBapiB Ha cneLianbHO OpPraHi3oBaHMX 414 Lboro
AEeMOHCTpaUisaX. € HEMOCTIMHUMM | BNALLTOBYIOTLCA HA MEBHMI Yac y
NeBHOMY MiCLLi

bpeHAVHT

061aCTb CUCTEMM MAPKETUHTOBUX KOMYHIKaL,iN, WO 3aAMA€ETbCA PO3POOKOIO
dipmoBoOro imeHi, cTuto, MOro efiemeHTiB, OpMYBaHHAM YHiIKa/IbHOrO
iMiZI>Ky dipMK Ta NPOCYBaHHAM MOTO Ha PUHKY

CnoHcopcTBO

CNOHCOPCbKA AiANbHICTb GipMK, 34iMCHI0OBaHA HA NPUHLMNAX B3AEMHOCTI,
iHTEpaKTMBHA GOpMa BiJHOLIEHD i3 BUKOPUCTAHHAM 77 Takux 6a3oBumx
IHCTPYMEHTIB AK peKknama, CTUMYt0BaHHA 36yTy, Nabnik pinenwHs,
NnepcoHanbHUN NPOAANXK

IHTerpoBaHi
MapPKeTUHIoBiI
KOMYHiKauii B

MIiCLAX Npoaary

KOMMIEKCHUI METOA MaPKETUHIOBMX KOMYHIKaLM Y MiCLAX NPOAarKy
TOBApIB, LLLO BK/AOYAE eNEMEHTU | NPUAOMKM BA30BUX IHCTPYMEHTIB
KOMYHiKauin gna GopmyBaHHA NO3UTUBHOTIO CNPUMHATTA CNOXKMBAYaMM

iHbopmaLii

TpeHAa-ceTTiHr

npouec nepeabayeHHa 3MiHU CMaKiB CNoOXMBaYiB B MalibyTHbOMY, LLO Aa€
3Mory NigNPUEMCTBAM POHBUTU NPOrHO3M, NAHYBATU Ta BHOCUTU HEOOXiaHI
y 3B’I3KY 3 MM 3MiHW 40 MAapPKETUHIOBUX CTpaTeriii 6yab-aKoi chepu
BUPOOHULTBA Ta NOCAYT

WOM-TexHonorid

TEXHONOrIA «BiPYCHOro» NOWMNpPEHHA iHPOpPMaLLii 33 paxyHOK epeKTy
«capadaHHoro pagio». CTatoum cBigKaMn AKMX-HEDYAb AMBHUX NOAIN N0AN
PO3MNOBIAA0Tb NPO HUX APY3AM, poAuYam, 3Hanommm; GOoTOo 1 Bigeo
MaTepiann CTUXIMHO NOLWKNPIOKTLCA Meperketo IHTepHeT

Entertainment-
MAPKETUHT

NONATra€ y BUKOPUCTAHHI NpuiMtomiB iHAYCTpil po3Bar A4na nonynapusadii
ToBapiB i nocnyr. CTBoptoe No3MTUBHY aTmocdepy, AKka byae acouitoBaTmca 3
KOHKPETHMUM NigNnpPUEMCTBOM

Event-mapkeTuHr

CNPAMOBaHWI Ha OPraHi3aLlito cnewianbHUX NOAIN, HaZAHHA CMOXWUBAYEBI
0CO6MCTOro NO3UTMBHOIO A0CBIAY CMiNKYBAHHA 3 MapKoto, GOPMYBaHHA Y
HbOIrO TAaKMM YNHOM €MOLLINHOro 3B’A3KY 3 HElo

Buzz-mapKeTuHr

XapaKTepU3yeTbCA AK YNPaBAiHHA peaKLieto Ha NeBHY (peknamHy) nogito 3
BMKOPUCTAHHAM NPUMOMIB MCUXOIOTIYHOTO BMNINMBY «3aPAXKEHHAY,
HacnigyBaHHA, MOAM

Product
placement

pPeKNaMHUIN NPUNOM, AKMIA NONATAE B TOMY, LLLO PEKBI3UT y ifibMax,
Tenenepegayax, KOMM'tOTEPHUX irpax, My3nUYHUX Kninax abo 78 KHMrax mae
peasibHUM KOMEpPLINHMIA aHanor. 3a3BMYait AEMOHCTPYETLCA Cam
pPeKknamMoBaHMM NPOAYKT, MOro orotun, abo 3ragyeTbca Npo Moro xopoLy
AKICTb

MpoBoKaLiNHM
MapKeTUHT

3aCHOBAHWI HA abCONIOTHI HOBU3HI KOXKHOIO NPOeKTy. He aae rotoBumx
pilleHb, a NpaLtoe TAEMHO, BM/IMBAE Ha NiACBIAOMICTb, iIHTPUTYE 11 BTATYE B
€MOLLiMHY rpy, 3aKNMKAE CNOXKMUBAYa CAMOCTIMHO LWYKaTU 3alnMdpPoOBaHUMN
3MICT PEKIAMHOrr0 NOBIAOM/IEHHSA

Jlxepeno: chopMoBaHO aBTOPOM 3a jkeperniom[1-3]
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VY cywyacHuil mepiof, IO XapaKTEpU3YETbCA NPOLECAMH MICIANAHAEMIYHOIO
BIJIHOBJICHHS Ta BIUIMBOM BOE€HHMX MOJ1M, OAHKIBChKA CUCTEMA YKpaiHU NEpekKUuBaE
MIMOOKY CTPYKTYpHY TpaHcdopMaiiito. OCHOBHUM 3aBJIaHHSIM CTa€ MPUCTOCYBAHHS
0 HOBUX EKOHOMIYHHX peajiil NUIAXOM aKTHUBHOTO BIPOBAJKEHHS LU(POBUX
TEXHOJIOT1M, TMIiJIBUILEHHS PpIBHSA  KIIEHTOOPIEHTOBAHOCTI Ta  3a0e3MeueHHs
cTab1IbHOCTI (DIHAHCOBUX IOTOKIB. BaHKIBCHKI YCTaHOBH, SIKI 3JaTHI TapMOHINHO
MOEJHYBaTH  IHHOBAIIMHI  pINICHHS, THYYKI MapKETUHIOBI  CTpaterii Ta
MEePCOHATI30BAaHUHN TMIAXI 10 OOCIyroByBaHHS, OTPUMYIOTh CTIMKI KOHKYPEHTHI
nepeBary i 3MIIHIOIOTH JOBIPY KIIIEHTIB.

Takum uymHOM, 1MdpoBa TpaHcopMallis, PO3BUTOK UCTAHIIMHUX KaHAIIIB
B3a€EMOJIIi 3 KJII€EHTaMH Ta BJIOCKOHAJICHHS KOMYHIKAIIMHUX MEXaHI3MIB CTalOTh
BU3HAYAJLHUMHU  YWHHUKAMUA  MIABUIICHHS  €(PEKTUBHOCTI  (YHKIIOHYBaHHS
0aHKIBCHKOTO CeKTOpy. KoMIUIeKCHE BIPOBAKEHHS TaKUX MIIXOIB CHPUATHME
3MII[HEHHIO MO3ULIH O0aHKIB Ha (PIHAHCOBOMY PHHKY, PO3IIMPEHHIO KIIEHTCHKOI 0a3u
Ta 3a0€3MEYEHHI0 I1XHbOI JOBIOCTPOKOBOI CTAaOUIBHOCTI B YMOBax Cy4YacHHUX
COLAIbHO-EKOHOMIYHNX BUKJIHKIB.
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TEOPETUKO-METOJOJIOI'TYHI NIAXOAU 10O AHAJI3Y AIAJIBHOCTI
BAHKIB B YMOBAX EKOHOMIYHOI HEBU3HAYEHOCTI

bankiBchka cucTeMa I OJIHA 13 KJIIOUOBHX €JIEMEHTIB (DiHAHCOBOI €KOCHCTEMU
nepxkaBu. CraOuibHe (PYHKIIOHYBaHHSI OaHKIBCBKOI CHUCTEMH Ma€ KPUTHYHE
3HAQ4YCHHS Jig 3a0€3MeUYeHHs] €KOHOMIYHOi Oe3mneku, (pIHAaHCOBOI CTAOUILHOCTI Ta
cycnuapHOro 100po0yTy. Came TOMy, OCHOBHUM IHCTUTYTOM (PIHAHCOBOI CUCTEMU €
Oanku, sKi 3a0e3nedyloThb e(EeKTUBHUN MEepepo3NoJil TPOUIOBUX pECypciB B
ekoHoMiri. JlisnpHICTE OaHKIB TMOJsArae B KIacU4yHIM (QyHKINT (iHAHCOBOTO
NOCEpETHUIITBA - OpraHizalili pyXy KOWITIB BiJ BJIACHUKIB THMYAacOBO BUIbHHX
KamiTaaiB (JOMOTOCIoAapCcTB, MIANPUEMCTB, OPTaHiB BIAAHU) 1O THX, XTO Mae
noTpedy y piHancoBux pecypcax (613Hecy, nepkaBu, Gpi3HIHUX 0C10 IJI CIIOKUBUUX
notpeo) [1, c. 91].

HayxkoBa miteparypa BiioOpakae HU3KYy TEOPETUYHHX KOHIEMIIINA Ta TOPOOOK,
SK1 TIOSICHIOIOTh TPHUPOJY BPA3IMBOCTI OAHKIBCHKMX CHUCTEM Ta iX TOBETIHKY B
yMoBax (piHAaHCOBMX Kpu3, pereciii Ta mokiB. TeopeTHdHi KOHIEMIIii PI3HATHCS 32
MiX0JaMu PO3TIIALY: BiJ MOJETIOBaHHS IHAWBIMYyalhbHUX OAHKIBCHKHX TMaHIK 0
aHaizy CKJIQJHUX MEPEKEBUX B3aEMO3B’SI3KIB 1  CTpaTerii  IMiJABUIIECHHS
pe3wtienTHOCTI. Cepesl OCHOBHHMX KOHIICHIIH BUOKPEMHUMO IIICTh 0a30BUX MOJIEIEH,
AKi CTalli OCHOBOIO CYYaCHHX JOCHIIKEHb y Taly3l KPH30BOTO MEHEKMEHTY,
Makpo(]iHaHCOBOI CTaOUIBHOCTI Ta PETYJATOPHOI MOJITUKUA. 3a3HAYEH1 JTOCIIKEHHS
3IMCHIOIOTHCS SIK 3apyOlKHUMU, Tak 1 yKpaiHChkuMH HaykoBusmu: ®. J[iosira, C.
Jx. Jaimonna, [l. I'eitna, I'. Mincki, M. bpynnepmaepa, FO. CannikoBa, P. Mes, a
TaKOXX YKpaiHChKHUX IocHiaHuKiB, cepen skux O. [letpuk, B. Mimenko Ta iHiii.

CyyacHa eKOHOMIYHa HayKa MOJUISAE€ HaJI3BUYAHI cuTyarii y OaHKIBCHKIN
JISIBbHOCT] HA:

— EKOHOMIYHI (BaJIOTHI IWIOKHW, CHUCTEMHI OaHKIBCHKI KpH3H, PI3Ki 3MiHH
BiJICOTKOBUX CTAaBOK, IH(JIAIIHHI CIIJIECKH);

— MOJIITHYHI Ta COLiaJIbHI (MacOBI1 3aBOPYLIEHHS, 30pOiiHI KOH(IIIKTH);

— NPUPOJHI Ta TEXHOTEHHI (MOBEHi, 3eMJIETPYCHU, TEXHOTEHHI KaracTpodu,
naHjeMii);

— kiOepHeTHYH1 (BTpy4YaHHS Yy IUIaTDKHI CHCTEMH, MAacoBl KiOeparakw,
BUKPAJICHHS JaHUX ).

3asie’)kHO BIJI XapakTepy Ta Maciutaly HaJA3BHYAHOI cUTyallii, 0aHKH MaroTh
aJanTyBaTH CBOKO JISJIBHICTH JO HOBMX 30BHIIIHIX YMOB, 30€piraroud IpH ILbOMY
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JIKBIAHICTb, (PIHAHCOBY CTIMKICTh Ta 3/aTHICTb BUKOHYBaTH 3000B’s3aHHS IEpen
KJIieHTaMu [2].

be3 TeopeTnuHOTO MIAIPYHTS AOCTIIKEHHS (DYHKIIOHYBaHHS OAHKIB B yMOBaXx
HaJ3BUYAWHUX cuUTyaliil HemoxiauBe. Came omuc Ta PO3MISLA TEOPETHUUYHOTO
HiIPYHTS TOSICHIOE MEXaHi3MHU BUHUKHCHHS, MOIIMPEHHS Ta TOJIOJIAHHS KPHU30BHUX
SBUI Y (piHAHCOBIN crcTeMI. AHaJ3 HAyKOBOI JITEpaTypu A03BOJISE MO3HAYUTH PO
3HAYHY KUJIBKICTh KOHIICHIIIH, SKI MO-PI3HOMY IHTEPIPETYIOTh IPUPOTY OaHKIBCHKOT
BPa3IUBOCTI Ta IUISAXU 11 MOJ0MaHHS. 30KpeMa, IIe MOJIEN, SIKi 30Cepe/IKYIOThCSl Ha
MOBEIIHKOBUX  aCIeKTaxX KIIE€HTIB, IPOIMUKIIYHOCTI (PIHAHCOBOI aKTHUBHOCTI,
MeXaHI3Max Tepeadi MmoKiB, MEPEKEBIA B3a€EMOIIOB’ I3aHOCTI OaHKIB, CTPYKTYpHIN
oprasizailii CHCTeMH Ta ii 3AaTHOCTI aganTyBaTHCs 10 cTpeciB [3, c. 210].

Tabmums BimoOpaxkae Kiacu]ikalilo YOTHPHOX KIIOUYOBHX IMAXOMIB SKi
3alpONOHOBAHI Ta BHKOPHUCTOBYIOTHCS B HAYKOBIM Ta MPAKTUYHIA IUIOMIMHI IS
aHamizy poOoTM OaHKIB Yy Mepioid BUCOKOI E€KOHOMIYHOI 1 MOJITHYHOI
TypOysieHTHOCTI. lle TOpIBHSAHHSA [03BOJSE KOMIUIEKCHO OLIHUTH MOTEHIIAT 1
PEJNeBaHTHICTh PI3HUX MIAXOAIB B yMOBaX YKPaiHCbKOI €KOHOMIKH.

Taomung 1
Knacudikanisg miixo1iB 10 aHaiizy poooTu OaHKIB Y KPU30BHX YMOBaX
TeopemukKo- .
N OCHOBHI
Mioxio memooo- . Mepesazu ObmexeHHsA
. iHcmpymeHmu
noeiyHa 6a3a
CucrtemHo- Teopia cucrem, Kaptn [o3Bonsae 6auntn Bumarae
CTPYKTYPHUM MeperKeBnUi biHaHCcoBMX B33aEMO3aNEXK-HOCTi | BEZIMKOro obcary
aHanis NOTOKIB, i BUABNATU KAKOYOBI | AaHUX
MOAEeNtoBaHHA BY3/11
Mi*KOaHKiB-CbKMX
3B’A3KIB
Pu3nk- Teopis KinbKicHa ouiHKa | [la€ BUMiptOBaHi MeHw
OpiEHTOBAHUM MMOBIpHOCTEN, | PU3UKIB, MOKa3HUKM PUBUKY | ePeKTUBHUI 3a
Value-at-Risk, CLEeHapHW ymoB
cTpec- aHanis Henepeabayysa-
TeCTyBaHHA HUX LLOKIB
AHTUKpu3oBMIK | Teopis MnaH LWsnake OpieHTOBaHMM
KpM30BOro 6e3nepepBHOCTI pearysaHHs, nepesaxHo Ha
MeHeXXMEHTY 6i3Hecy, nnaHu MiHimi3auia sTpaT KOPOTKOCTPOKO-
NiKBIAHOCTI BUI edeKT
IHCTUTYULiNHO- IHCTUTYUiHa HopmaTtumsm, 3abes3neuye Moxe
perynaTopHuim €KOHOMIKQ, 0b6MeKeHHS, MaKpopiBHeEBY 3HMXKYBATH
perynatopHa OepXKaBHi cTabinbHicTb FHYYKiCTb BaHKiB
TeopiA rapaHTii

Jorcepeno: ckradeno asmopom 3a mamepianamu [4, 5, 3].

3a3HaueHI TEOPETHYHI MIAXoau a0 (YHKIIIOHYBaHHA OaHKIB B YMOBax
HAJ3BUYANHUX CHUTYyalllll 0a3yl0ThCs Ha 1HTErparlli KOHIEMIINH CUCTeMHOI CTIHKOCTI,
YIPABIIHHS PU3UKAMU, AHTUKPU30BOTO MEHE/PKMEHTY Ta IHCTUTYIIHHOT MATPUMKH.
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BpaxoByroun moTOYHI BUKIUKH I YKpaiHU KIFOYOBUMH MUTAHHIMHE 3aJTUIIAIOTHCS
- pO3BUTOK MHU(PPOBHX OAaHKIBCHKUX TEXHOJOTIA Ta MIABUIICHHS KiOEp3axucTy,
CTBOPEHHSI €(QEKTUBHUX MEXaHI3MIB €KCTPEHOi JIKBIJHOCTI, LI0 JacTh 3MOTY
30eperTu Ta NOCUJIUTU CTAOUIBHICTh (DIHAHCOBOI CUCTEMH HABITh Y HAWCKIIAIHIIINX
yMOBaX.

Orxe, amanTainisi OaHKIBCHBKOTO CEKTOpY VYKpaiHU 10 30BHIIIHIX YMOB,
30KpeMa JI0 YMOB BOEHHOT'O CTaHy, Ha0yBa€e 0COOJIMBOI aKTyalbHOCTI Yepe3 3arpo3u
Oesreri HaceJICHHs, TePEeMIIICHHS IPOMaJsSH Ta 3MIHU MOBEIIHKU KJI1€HTIB. BoeHHI
0o0CTaBMHM BHUMAraroTh aJanTaili MapKeTHHTOBUX CTpaTerii 1 BIPOBAKEHHS
mudpoBUX pimeHb s 3a0e3nedeHHs CTaOUIBbHOCTI OaHKIBCBKUX OIepariid Ta
Oe3rmepepBHOCTI 0OCITYyTOBYBaHHS.
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CYYACHUMH CTAH TA HEPCIIEKTUBH PO3BUTKY FIN-TECH
TEXHOJIOT'TA Y ®IHAHCOBOMY CEPEJOBMUIII YKPAITHU

Hogithiit etan po3Butky FinTech-texHosoriii crae mpoBITHUM €IEMEHTOM
nu(poBoi TpaHchopmallli OaHKIBCHKOI Ta (PIHAHCOBOI CHCTEMH YKpaiHHM, HaJarouu
MIBUAKICTh, MPO30PICTh 1 3pYYHICTh (PIHAHCOBUX MOCIYT. 3pPOCTaHHA KOHKYPEHIIi
MDK OaHkamu OOyMOBIIOE MOTpeOy HE JMIIEe MNiJIAIITOBYBAaTUCh JO HOBHUX
€KOHOMIYHMX YMOB, a ¥ BIPOBAKyBaTH I1HHOBAIliIliHI PO3B'A3KU, CIPSMOBaHI Ha
yTPUMaHHS Ta PO3IIUPEHHS KITIEHTCHKO1 0a3H.

VYkpaina Bxoguth 10 TOII-20 kpain cBiTy 3a mBHIKicTIO po3BUTKY FinTech-
iHaycTpii. Ctanom Ha 2025 pik Ha puHKy i€ oHan 250 FinTech-kommanii, 3 akux
OUTBINICT, OpIEHTOBAHI Ha IUIATIXKHI CEPBICH, OHJIAMH-KPEAUTYBaHHS, IHU(POBI
ramanin Ta RegTech-pimenns.

9 mumua 2020 poky Hamionanpuuii O6ank Ykpaiam cxBanuB CTparterio
po3BUTKY (iHTeXy B YKpaini g0 2025 poky, sika € AeTaTbHUM IMOKPOKOBUM IIJIAHOM
YTBOPCHHS TTOBHOIIIHHOT (PIHTEX-EKOCHCTEMH 3 HOBITHIMH (DiIHAHCOBHMH CEPBiCaMHU
Ta JOCTyMHUMHU HUGPOBUMH pimeHHsMH. JlaHa cTpaTeris po3pobiieHa Ha OCHOBI
npiopuTeTiB, BU3HaueHux y Crparerii po3BUTKY ()IHAHCOBOTO CEKTOpPY YKpaiHH 10
2025 poky, npe3eHToBaHOi HaiioHanbHUM OaHKOM Ta IHIIMMHU PETYyJIATOpaMH Ha
MOYaTKy TOrO X PoKy [1].

HaliBupa3HimmMu TpaBIsiMU  yKpaiHCbkoro puHKy € Monobank, Privat24,
Revolut (UA), Izibank, Payoneer, LiqPay, WayForPay. Ixui npoxyktu ¢gopmyroTs
crangaptu uudpoporo Oankinry, UX/Ul-muzaiiny Ta oOCydacHEHHs oOIepailiil.
VYkpaincekuit  FinTech-cektop nemoHcTpye — craliibHE 3pOCTaHHS 1HBECTHIIIH,
30KpemMa y HanpsMKax P2P-niepexkasis, OHJIAaMH-KPEAUTYBaHHs,
kpunrtoinppactpykrypu Ta RegTech.

FinTech-ianyctpis B Ykpaini macmTaOyeThCsl OCOOIMBO CTPIMKO TPOTITOM
OCTaHHIX POKIB, MOKAa3ylOYM 3HAYHI pe3yJbTaTH TEMINB 3pPOCTaHHA HaBITh Yy
CKIIQJIHUX COIIaJIbHO-CKOHOMIYHMX yMOBax. Ha 1ie BIIMHYNIHM AEKiJIbKa YWHHHUKIB:
upoBizaIis AepKaBHUX MOCIYT (30KpeMa PO3BUTOK ekocuctemu “Jlis”’), BUCOKUUI
piBEHb NPOHUKHEHHS MOOUIBHOrO I1HTEPHETY Ta CMapT(OHIB, SICKpaBO BUpaXeHa
KOHKYPEHIIS MK TpaJuUiiHUMU OaHKaMu 1 HOBUMHM YYaCTHUKAMH — HEOOaHKAMHU
Ta (PIHTEX-CTapTaIaMH.

VYkpaina 3aliMae 4eTBEepTEe MiCIle Y CBITI 32 PIBHEM PO3BUTKY O€3KOHTAKTHUX
IJIaTeXiB. 3arajbHa KUIbKICTh aKTMBHUX IUIATDKHUX KAapTOK MepeBuiye 38 MIH, 13
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AKUX OJMM3bKO 5,3 MIIH MIATPUMYIOTH TEXHOJIOTIHO O€3KOHTakTHOI oruiatu. Kpaina
BXOJIUTH JIO NEPILIOT IT'ATIPKU Y CBITI 3a KUIbKICTIO NFC-1u1arexiBs, npu boMy NMOHaJ
20 OaHKIB HaJAIOTh BIJAMOBIIHI cepBicH [2].

VYkpaiHchki ¢iHTEeX-KOMIaHIi  3IITOBXYIOTCA 3 PEryJISTOPHUMU
NepenikoaMu, 0 YIIOBUIBHIOIOTH PO3BUTOK 1HHOBAIIM. HeakTyanrHa HOpMaTHBHA
0a3za YCKJIQJHIOE BIPOBA/HKEHHS HOBITHIX TEXHOJOTIM, a HOBI 3aKOHOJIaBYi
HIIIATUBH 3 peatizaiieo MudPoBUX IUIATSKIB Ta BIPTYaJIbHUX aKTHBIB MPOXOJATH
MOBLIBHO.

KirouoBi nipobsiemu ¢iHTeXy: BiACYTHICTh e(PeKTUBHOI 1MeHTU]IKAIT, HU3bKA
¢diHaHCOBa T'PaMOTHICTh, Opak MporpaM IMiJBUINEHHSA, HEIOCTaTHS OOpoThOa 3
IaxpaicTBOM, IMJBUINECHI PU3UKU O€3MEKU Ta 3HUKEHHS JOBIpU JO CEPBICIB.
JlomiHyBaHHSI Jep)KaBHUX OaHKIB 1 OOMEKEHHS Ha pyX KamiTaly yCKIaIHIOIOThH
KOHKYPEHII}0 Ta MI)KHAPOJIHY €KCIIaHCIF0 KOMIIAHIM.

baHkIBCbKUI CEKTOp YKpaiHM BHKOHY€ BHU3HAYAJIbHY (PYHKLIIO Yy PO3BUTKY
FinTech-ekocucremu, OAHOYACHO BHCTYNAKOYM $AK MPOBIJHUK 1HHOBALI Ta
roJioBHHI OeHedimiap iXHROro BIpoBamkeHHs. [IpoTe nudporizailis cTaBuTh nepes
0aHKaMU HU3KY CKJIAJHUX 3aBJaHb — BIJ KiOepOe3neku A0 MPHUCTOCYBaHHSA
HOpPMAaTHUBIB ajamnraiii Ta 3MiHH Oi3Hec-Mozeneil. IlogolaHHsS UMX BUKIIMKIB
noTpeOye 3HAYHMUX I1HBECTHIlINA, MApTHEPCTBA 3 TEXHOJIOTITYHHMHM KOMIAHISIMHU Ta
(dbopMyBaHHS KIIIEHTOOPIEHTOBAHOI CTpaTerii po3BUTKy. Y cmimHa inTerpaiis FinTech
y OaHKIBCbKY CHCTEMY MOXE CTaTH TOTYXHUM CTUMYJIOM JUIsl 3POCTaHHS
HAI[IOHAIPHOI €KOHOMIKM Ta MIABUIICHHS KOHKYPEHTOCIPOMOXKHOCTI YKpaiHu Ha
MDKHApPOIHUX (piHAHCOBUX pUHKaX [3].

MopnepHnizariist ¢pinancoBux Texnojorii (FinTech) B Ykpaini Bkitodae B cebde
IepuI 3a BCe BJOCKOHAJICHHS HOPMAaTUBHO-TIPABOBOI 0a3u: MpuUHHATTS 3akoHIB «IIpo
mwiatikHi nocinyru» Ta «[Ipo BipTyanbHi aktuBu». Lle cnpusTME CTBOPEHHIO
IPO30pPOro KOHKYPEHTHOTO CEpeIOBHILA, 3MEHIICHHIO PETYISTOPHUX Oap’epiB 1
3aJIy4EHHIO 1HO3€MHUX 1HBECTHUIIIH.

He MeHmI ronoBHUM € Jep)kKaBHE CTUMYJIOBaHHS 1HHOBauid. B VYkpaini
JTOIIJIBHO CTBOPHUTH cnemiamizoBannii  jaepkaHuii  FinTech-xa0, SIKUN
KOOPJIMHYBaTUME AISUIBHICTh CTapTaIiB, OaHKIB Ta peryssTopiB. Taki HEHTPU MOTIIH
0 ctatu mIaThopMoI0 g TECTYBaHHS HOBUX (DIHAHCOBHX MPOAYKTIB, IO aKTUBHO
BUKOPUCTOBYEThCsI B kpaiHax €C. Kpim TOro, Ba)JIMBO 3ampoBaJUTH CHCTEMY
JNep>)KaBHUX TPaHTIB 1 miuibroBoro kpeautyBaHHs s FinTech-kommaniii, mio
NpamioTh Hal IUGPOBUMHU DIMICHHIMH Y cdepi Tuiarexis, imeHTH(dikarii Ta
¢dbiHaHCOBOI 1HKITIO31T [4].

Otxe, epexktuBHuil po3BuToK FinTech B YkpaiHni MOXIMBHI JHIlIe 32 YMOBH
cuUHeprii JnepxaBu, Oi3HeCy, HAyKOBOI CIIJIBHOTH Ta cycmiibcTBa. KommiekcHe
BIIPOBA/XKEHHSI HABEJICHUX METO/IB JI03BOJIUTH CTBOPUTH 1HHOBAIIHY, O€3MeUHy Ta
KOHKYPEHTOCTIPOMOXHY (DIHAHCOBY €KOCHUCTEMY, 37aTHY 3a0€3MeUUTH €KOHOMIUHE
3pocTaHHs Ta (1HAHCOBY 1HKJIFO31H0 HACEJICHHS.
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YK 378
I'aauy P.B.,
K.10.H., OOUEeHm
Kagheopu 6ankiecoko2o OizHecy ma QIiHAHCOBUX MEXHON02I

HHI «Kapa3zincokuii 6anKi8CoKUll IHCMumym»y
XHY imeni B.H. Kapasina

THCTUTYIIOHAJIBALIIS TMCTAHIIINHOT OCBITH TA ii ATATITALIA
JI0 MOTPEG EKOHOMIKH

CrpaTeriuni Il PO3BUTKY AMCTAHIIINHOI OCBITH YHIBEPCUTETIB MAalOTh
pPaHXyBaTHUCh 3aJICKHO BiJ] BU3HAYCHUX MpiopuTeTiB. Ha chorosHi, cepes KIouoBUX
IPIOPHUTETIB, Ha TMOPSAAOK JICHHHH BHUXOAATH: IHCTUTYI[IOHATI3AIISA JUCTAHIIIHHOI
OCBITH, TIJBHUINCHHS CTAaHJAPTIB SKOCTI JHUCTAHIIIHHOI OCBITH,  IIOJAJIbIIE
BIIPOBA/KCHHSI CY4YaCHMX UM(PPOBUX TEXHOJOTIM B AUCTAHIIMHE HaBYaHHS,
M1JBUILCHHS POl TUCTAHIIINHOI OCBITH B CYCHUIBCTBI 1 11 BIAMOBIIHICTh Cy4YaCHUM
BHMOI'aM PUHKY Ipalll, IHTerpauis B CBITOBUI OCBITHIN IPOCTIP.

[HcTUTYIIOHAI3AIliT TPOTOPIOE CTBOPEHHSI CTIMKOI CHUCTEMHM HaBYaHHS,
HE3aJIe)KHO B1Jl 30BHIIIHIX (PAKTOpIB, FapaHTii, 32 SKUX AMCTAHIIITHE HABYAHHS HE
Oyle 3ajie’kaTd JUIIe BiJl TUMYAaCOBUX pilleHb. ToMy I1HCTUTYLIOHATI3alll0 Mae
BIJIJI3EPKAJIUTH IIIJIICHA JIiF0Ya MOJENIb JUCTAHIIIHHOI OCBITH. SIk BOA4aeThCs, TaKHid
npoliec nepeadayae:

1) YTBepmKkeHHs 3aKOHOAABIEM AUCTAHIIIWHOT GopMH 3100yTTS OCBITH 3
MO>KJIMBICTIO YTBOPEHHS 1 (DYHKIIIOHYBaHHS BIPTYaJIbHOTO YHIBEPCUTETY.

2) Po3poOka peryiasiTOpOM HaJIEKHOTO HOPMATUBHOTO 3a0€3MEUeHHS
IPOBAKEHHS JUCTAHIIIIHOT (hOPMH OCBITH (TIOJIO0KEHb PO TUCTAHIIIMHOTO OCBITY B
3aKjajgax BHINOI, PEKOMEHJAIll, BHECEHHS 3MIH B YHMHHI aKTH TOIIO), IO €
yHIBEpCAIbHUM HE3aJIEKHO BiJl 0OCTaBUH, 1110 3MIHIOIOTHCS.

3) JomyueHHss A0 poO3pOOKM HOPMATHBHOIO 3a0€3MEUYCHHS MPOBAKEHHS
JTUCTaHIIIITHOT OCBITU 3alllKaBJIEHUX 3aKjJajJiB OCBITH, OpraHizamiii 1 00’€JHaHb
NpaliBHUKIB Ta poOOTOAABIIIB, MI>)KHAPOJIHI OpraHi3allii, IHIINX CTEHKXO0JIEpiB.

4) BusHaHHA JUCTAHI[IMHOT OCBITHM Ha PIBHI YHIBEPCUTETCHKUX MOJITHUK SK
piBHOIIpaBHOT (OPMHU HaBYaHHS Ta BKJIIOUEHHS JUCTAHI[IHHOTO HABYAHHSI B
YHIBEPCUTETCHKI CTPATET1l PO3BUTKY:

- BU3HAYEHHS OKPEMHUX KOHKPETHU30BAHMX 3aBJaHb PO3BUTKY AMCTAHIIIIHOI
OCBITH B TUTaH1 PO3BUTKY 3aKJIaTy BHIIOI OCBITH 3 TIOKPOKOBUMU Je/TaifHAMU,

- YTBOPEHHS CTPYKTYpPOBAaHMX MAPO3AUTIB 3 JUCTAHIIIHHOI OCBITH, 3
00OB’SI3KOBUM TIEPCOHAJIOM B MIAPO3ijaxX, SKi 3a0e3MeuyioTh MiATOTOBKY
3100yBadiB OCBITH;

- po3poOKa BHYTPIMIHBOI CHCTEMH YHIBEPCUTCTCHKUX TMPABWI, BHUMOT,
MOMJIMBOCTEH 1 TpaAUIINA TUCTAHIIINHOT OCBITH;

- 30UIBLIEHHS] OCBITHIX MpOTpaM B 3aKjajax BHUILNOI OCBITH, SIK THX, IO
nepen0davyaroTh MOKJIMBICTh JMCTAHLIMHOTO HAaBYaHHS MOPSA] 3 1HIWUMHU (popmamu
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3M00yTTSI OCBITH, TaK 1 BHKJIIOYHO OCBITHIX MpOrpaM 3a JUCTaHIINHOIO (Hopmoro
OCBITH.

5) Cunxponizauis 1 aganraiis Mojejeld ynpaBiIiHHS AUCTAHIIMHOI OCBITH 3
ypaxyBaHHSIM OOMiHY KpalluMU MPAaKTUKaMU JTHUCTAHIIINHOI OCBITH, B TOMY YHUCJI1 B
YaCTHHI aBTOHOMI3aIlii.

6) JliGepamizamiss mMpoOLECIB JACp)KaBHOI aKpeauTaliss 3 OJHOYACHUM
MOCUJICHHSIM KPUTEPIiB OLIIHKU SKOCTI JUCTAHIIIMHOT OCBITH Ha PiBHI 3aKJIaay OCBITH.

7) BusnauenHs wmoxenei (QiHaHCyBaHHS JAMCTAHIIMHOI OCBITH uepes
3a0€3IeUeHHs PeCypcaMu K OKpeMOoro 3700yBada OCBITH JJIs 3100y TTS OCBITH, TaK 1
3aKJIay OCBITH TSI IPOBAKCHHS JUCTAHIIIHOT OCBITH 3arajioM:

- ep>kaBHe (iHAHCYBaHHS (3aMOBJICHHSI, TPAHTH);

- TpanTu (iHO3E€MHI Jep)KaBHI, TMPHUBATHI 1HO3EMHI, HEYPSJIOBI 1HO3EMHI,
HEYPAIOBI BHYTPIILIHI);

- 3aMOBJIEHHS] pOOOTO/aBLIB;

- BHYTPILIHIN NEPEPO3NOALT PECYPCIB 3aKJIay BUIIOI OCBITH.

ba3ucoM cranocTi AMCTaHIIMHOI OCBITH € TMOJajibIle ii BIOPOBAIKCHHS B
CUCTEMY OCBITHU JiepkaB. PO3BUTOK ICHYIOUOi CUCTEMH BHUIIIOI OCBITH 0€3M0CEpPEaHbO
3HAXOAUTHCS B IUIOLIMHI MOKPOKOBOI 1HCTUTYIIOHANI3Ail AMCTAHIIIIHOI OCBITH.
[naukaTopoM Takoro mporecy € (YHKIIOHYBaHHS TOBHOIIIHHOI  CHCTEMHU
JTUCTaHIIITHOT OCBITH B YHIBEPCUTETCHKOMY CepeloBHIIi. KiI0uoBUM MpiopuTETOM €
3abe3reueHHs 11 cTablUIBbHOCTI 1 MoJanbIle yaockoHaneHHs. Lle Ta iHme mocsaraerbes
4yepe3 psiJl MEXaHi3MiB, SIKI MalOTh 3HAXOJUTUCH B paMKaX JOCATHEHHS CTPAaTETIdYHUX
I PO3BUTKY MUCTAHIIIMHOI OCBITH B 3aKJIa/1aX BUIIOI OCBITH.

KirodoBoro mo3uitiero 3a0e3MeyueHHsT CTaloCTi JAUCTAHIIIAHOT OCBITH B
YHIBEPCUTETAX € CJIyBaHHS 11I€ OJHOMY CTPATETIYHOMY MPIOPUTETY — iX CITIBMpAIli 3
PUHKOM Ipali Ta JOCSITHEHHIO CTPATEriyHOl Il — aJanTauli JMCTaHUIMHUX Tporpam
710 TOTPeO EKOHOMIKH.

AKTYJITETOM ChOTOAHIIIHBOI OCBITH € Cy4YacH1 3HAHHS 1 HABUYKU. A TUM aye
JUISL TUCTAHIIIHOI OCBITH, SKa Ma€ KepyBaTUCh 3allMTaMUd Ha BHCOKHH piBEHb
muppoBux 3HaHb. CaMe pHUHOK TIpali JOKOMOTYE PO3BHUTOK 1 BIPOBAKECHHS
YHIBEPCUTETAMU CYYacCHUX TEXHOJOTIH, SK-TO B MPOLEC] JUCTAHLIMHOI OCBITH,
CYTT€EBOIO CKJIAJIOBOIO AKOI € 103yBaHHs IU(GPOBAHUX HABUYOK, AKUX, SIK BOAYAETHCH,
notpedye OLIBIIICTh MpOodeEciii.

BonHouac 3 orjisiy Ha BHUINE3HAUYECHE MOCTAE MUTAHHS O1IBII TICHOTO 3B'SI3KY
3aKJIaJliB BUIIOI OCBITH 1 poboTonaBls. | Taka B3aeMosis Mae OyTH OUIbII aKTHBHA 1
dbopmarnizoBaHa, BUXOIWTH 13 CHiBOpari, O0a3yBaTuch Ha TMApPTHEPCTBI, Ha
napuTeTHoOMy criBpoOiTHuNTBI. Ile 1 iHIIE KepyeThCs ACPKABHUIIBKUMH 1
CYyCIUIBHAMH IIIHHOCTSMH YYaCHHKIB TaKOro TMPOIecy, NoTpedaMu B3a€EMHOTO
PO3BUTKY 1 YJIOCKOHAJICHHS, HEOOXIAHICTIO OOMIHY KaJApOBUMHU 1 1HIIMMU
MaTepiaJIbHUMU 1 HeMaTepiaJbHUMU pecypcaMu B YMOBaX IIBUAKOIUIMHHOIO
PO3BUTKY CYy4aCHUX TEXHOJIOT1A. A OTXKe, TaKa CIIBIpals € B3aEMOBUTIHOIO, 1 caMe
VYHiBepcuTeT Mae cratd 1aT@opMoro, ska 00’enHye — 3100yBaya OCBITH,
BUKJIQJAa4iB 1 JOCJIJIHHUKIB, pOOOTOMABIIIB 1 JepxkaBy. PealbHMMHU KpOKamMu ISt
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GYHKITIOHYBaHHS TaKOl MOJIENII B3aEMOIHTETpallii BAPOOHUYIOT0 MPOIEeCy 1 Tmporecy
JUCTAHIIHOIO OCBITH €:

1) CTBOpeHHS MOTYKHUX 0a3 IPAKTUKH POOOTOIaBIIIB:

- 3ampOBaKCHHS CTAXKYBaHb 1 NPOXO/DKEHHS NPAKTUKA y KOMITAHISAX Yy
dbopmaTi oHMaiiH aig 3400yBadiB OCBITH (AyasibHE HaBYaHHsS, BijjajieHa poOoTa,
CUMYJIAIIMHI TPOCKTH TOIIIO);

- mpodeciiiHe CTaXyBaHHsS 1 MiABUIIEHHS KBamidikaiii 3 METOI 3700YTTs
HOBITHIX 3HaHb JIJIs CITIBPOOITHHKIB 3aKJIa/IiB BHUIIOi OCBITH;

2) CTBOpEeHHS BCEOXOIUTIOIOUMX IICHTPIB JAUCTAHIIMHOI OCBITH y 3aKjagax
BHIIOI OCBITH

- 3aIycK HOBHX MpodeciitHux onnaitH-niporpam y cdepax IT, kibepOesmexw,
HiITPHEMHHANTBA, (DIHAHCOBUX TEXHOJIOTIH HaJaHUX PoOOTOAABIIEM;

- 1HTerpauis cepTU(IKOBAHOTO IUCTAHI[IMHOTO HABYaHHSA y KOPIOpPATUBHI
OporpaMy  MIJBHMINEHHA  KBamiikamii, iX CTBOpPEHHA 3  KOHKPETHUMH
poOOTONABIISIMU;

- 3anpouIeHHs (axiBLIB-TPAKTUKIB IJIs1 BUKJIA/IaHHS B YHIBEPCUTETI;

- BIPOBa/DKEHHS OC3MEPEpPBHOTO HaBYaHHSA 4Yepe3 OHJIAWH-KYpCH IS
BUITYCKHMKIB Ta MPalo0YuX (paxiBIiB 3 OTPUMaHHAM MNPOQeciiHuX cepTU(dIKaTIB,
SIK1 BU3HAIOTHCS HA PUHKY TIparli.

3) Po3pobka crmiibHUX OCBITHIX Mporpam 3 poOOTOMABIEM I 3a0e3NeUeHHs
peJieBaHTHUX 3HAHb 1 HABUYOK:

- IOTY4YE€HHS B MPOEKTHI TPYIIH MO CTBOPEHHIO OCBITHIX MPOTPaM peIeBaHTHUX
CHEIiaTbHOCTI pOOOTOMABIIIB 3 UKCIIAa HAHOUIBII TPOTPECUBHUX CITIBPOOITHHUKIB;

- JoroBipHe (opMarizoBaHe MApPTHEPCTBO 3 Oi3HECOM IS 1HIIIATHBHOI 3 iX
CTOPOHHM aJIaNTaIlii HaBYAJIbHUX AUCIUILTIH JI0 1X Cy9aCHUX TEXHOJOTIYHUX MOTPEO.

4) CrBopenHsi npodeciiiHuX CHUIBHOT Jisi B3aeMOJil 3700yBadiB OCBITH,
CHIBPOOITHHUKIB YHIBEPCUTETIB 1 pOOOTO/1aBIIiB:

- YTBOPEHHS CIUIBHUX acolialiid 1 KOHCOPIIIYMiB;

- oprasizailisi CHUIBHUX 3aXOJlIB — HAayKOBO-TIPAKTUYHUX, CHOPTUBHUX,
KyJIbTYPHUX;

- peaizallis MpoeKTiB, B TOMY YHUCII1 JOCIIIKEHb;

- CTTbHA aKTUBHICTH B COITIAJIbBHUX MEpEkKax.

5) 3a0x0ueHHs 1 COpUSIHHS Takii cmiBmparl 3 00Ky Aep>kaBu (HOPMOTBOPYHIA
npolec, MPaKTUYHI PIllIEHHS, B TOMY YUCI1 (JIHAHCOBOTO XapaKTepy).

Ha mnigcraBi BHINEBUKIAAEHOrO, MOKHA BBaXKaTH, M0 TaKAK MOIOXIO
3a0€3MeUnTh MOJANBINANA PO3BUTOK NHU(PPOBUX CTAHAAPTIB SKOCTI, BU3HAHHSA
ceprudikamii 1 TUTIIOMIB, 30KpeMa, OHJIAWH-IOKYMEHTIB, a TaKOX MiATBEPIKCHHS
3HAYCHHS 1 IMIHHOCTI OHJIAWH OCBITH 4Yepe3 BHUCOKHA pPIBEHb KOMIETEHTHOCTEH
3100yBadviB OCBITH y AWCTaHIiHOMY (opmaTi HaBYaHHSA. A HaJIe)KHA CITIBIIPAIlS
YHIBEPCUTETIB 3 PUHKOM Mpall Ta ajanTaiis AUCTaHLUIMHMX IporpaMm 10 MoTped
€KOHOMIKH MIIHOIO OCHOBOIO JJIsi MOAAJBIIONO PO3BUTKY 3 METOIO 3abe3meueHHs
CTAJIOCTI JUCTAHIIIWHOI OCBITH.
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YK 336.71:004.67
30oposuit M. I1.,
acnipaum,
HAYKOBULL KePi6HUK - KAHO. eKOH. Hayk, ooy. I opox O. B.
epoicasnuii biomexnono2iunuil ynisepcumem

BUKOPUCTAHHSA AHAJI3Y KNNIEHTCHKUX JAHUX IJI5A
MNEPCOHAJIBAILIl BAHKIBCBKHUX ITPOAYKTIB B YKPAIHI:
IHHEPEBAT'U TA IIMTAHHA KOHOIITEHIHINHOCTI

@diHaHCOBUH CEKTOP AKTHBHO IHTETPYE aHajl3 BEJIMKUX JaHUX 1 INTYYHHH
IHTEeNIeKT JUIS IJABUINCHHS €(EKTUBHOCTI OaHKIBCBKHMX TMPOIECIB 1 SKOCTI
00CITyroByBaHHA. AJTOPUTMH JIO3BOJISIIOTH OOPOOIISTH BENHMKI MacuBH iH(oOpMaIii,
IIPOTHO3YBaTH PHU3WKH, ONTHUMI3yBaTH MOPT(Qesi Ta MPOMOHYBATH MEPCOHATI30BaHI
OPOAYKTH. YKPAiHChKI 0AHKU TaKOX aKTMBHO OCBOIOIOTH III TEXHOJOTIi, aaTy0uu
MDKHApOJAHUN JOCBIJ 10 JIOKAJIBHOTO PUHKY W 3a7al0ud HOBI CTaHJApPTH CEPBICY
(mpuknagamu nudposizanii cranu [Ipusar24, UKRSIB online 2.0 Ta Monobank).
[lepconamizamisi OaHKIBCBKUX MPOAYKTIB HAa OCHOBI  KIIEHTCHKUX  JaHUX
nepeTBopuiacs Ha IMOMITHUWA TpPEHJ, MPOJUKTOBAHUNA KOHKYPEHIIEI0 Ta 3MIHOIO
NOBEAIHKU croxkuBayiB. OgHAK pa3oM 13 MepeBaraMM TaKoro MiAXOAY IMOCTAalOTh
BOKJIMBI MUTAaHHSA KOHQIMCHIIIHHOCTI M 3aXHUCTy MEPCOHAIBHHX JaHUX. Y CTarTi
PO3MIISTHYTO CydacHI MeTOau 300py W aHami3y KII€HTCHKUX JaHUX y OaHKIBCHKiH
chepl Ykpainu, peasbHi IPUKIaAA TIEPCOHANI3AI, OCHOBHI BUTOIU sl Oi3HECY i
CIO’KMBAUiB, a TaKOX PHU3MKA Ta BUKIHUKH, TOB’s3aHI 3 KOH(IACHIIMHICTIO 1
perynsaropuumu BuMoramu (GDPR Ttomno).

Cnoco0Ou 300py Ta aHANI3Y KIIEHTCHbKUX JAHUX:

1. Tpanzakmiiiai gaxi. IcTopist omepariii 3a paxyHKam# 1 KapTKaMH TOKa3ye
(1HaHCOBY TOBEAIHKY KJI€HTAa — PEryJISApHI IUIATEX1, MOKYIKH, 3aJTHILIKH
TOII0. AHAI3YIO4M TaKi J1aHl 3a JOMOMOTOI0 MaTeMaTUYHUX Mojeneit 1 ML-
QIrOPUTMIB, OAHKH CETMEHTYIOTh KJIIEHTIB 32 CXOKMMU O3HaKamu (ILJIaTIXKHI
3BHYKH, MPOTyKTOBa aKTUBHICTH). Lle no3Bosie popmyBatu kiactepusyBaTH
Ipynu KJIIEHTIB Ta TapreTOBaHl MPOIMO3MIII B MEXKaX KOXXHOIO CErMeHTa:
OKpeMi TpymHu TPOMO3MUINN [UIsI MOJIOMAl, IO AaKTHBHO KOPUCTYETHCS
KpeIUTKaMHu, a00 JUIS KJITIEHTIB 3 BEIMKUMU 3aJTHIITIKAMH.

2. Jlani oOHIIaiH-aKTHMBHOCTI Ta COIMEpexK. [HTepHeT-0aHKIHT Ta MOOUIBHI
3aCTOCYHKH 30Mpar0Th BIJOMOCTI MPO /il KOpUCTyBaua (eperisi] MPOayKTiB,
KJIIKA Ha TIPOMO3UIIii), 110 JormoMarae OyayBaTu MOBHUHM "OpTpeT" KIll€HTA.
Jlo1aTKOBO MOKYTh BUKOPUCTOBYBATHCS BIAKPUTI JKepena — iHdopmartis i3
comanbanx Mepex. Hampukman, III BpaxoBye iHTepecw Kii€HTa B
coimepexkax abo moaii (uUir00, JaTa  HAPOKEHHS JIUTUHM)  JJIS
IPOMOHYBAHHSI PEJIEBAaHTHUX (DIHAHCOBUX MPOAYKTIB. 30ip TaKUX JAHUX
noTpeOdye 3roJu KIE€HTA 1 00EPEKHOCTI 11010 TPUBATHOCTI.
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3. T'eomoxarmiitai gaxi. CMapThoHU Ta MOOLITBHI TOAaTKK OaHKIB (32 HAIBHOCTI
JI03BOJTY) HAJIal0Th JIaHl PO MICIIE3HAXOKEHHS KJIl€HTa. AHAI3 TeoJoKallii
BIJIKDUBAE MOXKJIMBOCTI KOHTEKCTHOIO OAHKIHTY — HaJaHHS MPOINO3HULIH,
aKTyaJbHUX y KOHKPETHHMH MOMeHT abo wmicui. Hanpukmaa, micis
B1JIBIJlyBaHHSI aBTOMOOIJILHOI'O CAJIOHY KJIIEHTY MOX€ OyTH 3allpOTOHOBAHO
KpPEIUT Ha aBTO YU CTPAXOBUHN MPOIYKT.

4. AnanmiThKa TOBEIIHKM Ta INTYYHHUH I1HTENEKT. 310paHi CTPYKTypoBaH1 i
HECTPYKTYypOBaHI JaHi oOpoOmstoThesi 3acobamu Bl ta Al. banku aepami
YacTillle BOPOBA/KYIOTh AJITOPUTMH MAIIMHHOTO HAaBYAHHS MJIs aHaJi3zy
MOBEIIHKK KIIIEHTIB, IPOTHO3YBaHHS iXHIX MiiA 1 aBTOMAaTHYHOI reHeparii
IHAUBIAyaIbHUX peKoMeHaIlii. BoHM momoMararoTh BH3HAYWUTH JKUTTEBUI
IIUKJI KJTIEHTA Ta MOTEHIIHI MOTpeOu (BeIuKa MOKYTMKA, 1HBECTHUIlll, PUSHK
IPOCTPOUYEHHS) 1 IPOIOHYBATH IPOAKTUBHI IEPCOHAIIBHI PIILICHHS.

Monobank niepmioro B Ykpaini noOyyBaB HE0O0aHK, 1110 MOBHICTIO CIIUPAETHCS
Ha Big Data ta ML. Anam3 TpaH3aKkIIHHOI aKTHBHOCTI Ta MOBEIIHKH KJIEHTIB
JI03BOJISIE HAAABATH 1HMBIIyalbHI MPOIMO3HUIIIT 32 KPEAUTAMH, KEIIOEKOM 1 JIIMITAMH.
Takuii miaxig TiABUIIMB 3ay4YEHICTh 1 JO3BOJIUB KO)KHOMY KOPUCTYBady OTpUMATH
YHIKaJIbHUN HA01p aKkiii, 3HUKOK 1 TEPCOHATILHUX YMOB.

PrivatBank, nHaitGinpmmii 6aHkK KpaiHd, BOPOBADKYE IEpCOHATI3AI0 uyepes
nporpamy JosbHOCTI «IIpuBIT», sika MPOMOHYE KIIEHTaM TMEPCOHAJIbHI 3HIKKHU Ta
KemoOeK:u BiJ HapTHEPIB HA OCHOBI IUIATDKHMX 3BHYOK, MICISI IIPOKMBAHHS Ta
CE30HHOCTI. B pamkax reoyokaimiifHOro TeCTy KI€HTaM, 10 BiABiAyBain Oy/iBelbHI
rinepMapkeTH, HAJACWIAIW I1HAWBIAyalbHI KPEAUTHI MPOMO3UINi, M0 30UIBIINIO0
CepeaHil YeK Ta JIOSIbHICTD.

UKRSIBBANK BNP Paribas Group BmpoBampkye KOMITIEKCHY IUIaThOpMy
Customer Intelligence i rmMOOKOI cerMeHTalli, MNPOTHO3YBAHHS MOBEAIHKU
KJIIEHTIB Ta HaJalITyBaHHS MYJbTUKAHAJIbHUX KOMyHikamiil. Ile pae 3mory
BU3HAYATH HaWKpallMid KaHaJl 3BEPHEHHS J0 KOXHOTO KJI€HTa i ajantyBaTu
MPOIO3HUIIIT i1 HOrO OYIKYBaHHS, MABUIIYIOYH KOHBEPCIIO MTPOJAXKIB.

IlepeBaru nepconasizanii 0aHKIBCbKHX NPOAYKTIB:

1. TlokpaimieHHsl KIIEHTCHKOrO AocBiAy. KilleHTH OTpUMYIOTHh MaKCHMaJbHO
peneBaHTHI, Kpamie miai0pani (IiHAHCOBI pIIMIEHHS 3aMICTh MAacOBHUX
ma0JIOHHUX TPOIO3uIlid. [le eKoOHOMHUTh Yac 1 MABHUIINYE 3aJI0BOJICHICTh
00CITyrOByBaHHS.

2. 3pocraHHs TpoaaxiB 1 KoHBepcii. Komn mpogykToBa mpomo3wuilist BiAmoBigae
aKTyalbHIN TOTpeOl KITI€EHTa, WMOBIPHICTh ii NPUUHATTS 3HAYHO BHIIA.
[lepconanizoBaHi TPOMO3UINT JAIOTh Kpaluil BIATYK, HDK TpaguIliiHUN
MaCOBHUH MIIX11, IO CIIPHUSE 3pOCTAHHIO 00CSTIB MPOJAXKIB.

3. JlosnpHICTh Ta yTpuMaHHA KiieHTiB. [lepconanpni OOHycu W yBara 1o
IHAUBIAYAIbHUX MOTPeO (OpMYIOTh BIIUYTTS IIHHOCTI JUIsl KIIIE€HTA, IO
CIpUsi€ JOBrOCTPOKOBIH JIOSIIBHOCTI Ta 3HUXKYE BIJITIK.

4. TlinBumeHHs e(PEeKTUBHOCTI Ta Kpoc-MpoAaxi. BHUKOpUCTAaHHS aHATITUKH
JO3BOJISIE  ONTHUMAJIbHO BUKOPUCTOBYBAaTM MAapKETHUHITOBUM  OIOJKET 1
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IPOMOHYBAaTH CYMIXHI MPOAYKTH, 110 301IbIIy€E MPUOYTKOBICTh KIIEHTCHKOT
0asu.

Pu3uky Ta BUKJIMKH KOHQIICHUWIHHOCTI TA 3aXUCTY TaHUX:

1) KoHbineHuiiHICTh JaHUX 1 BIAMNOBIJHICTD PETYJSITOPHUM BHUMOTAM.
[Tepconanizaris morpedye 30upaHHsS W OOpPOOKM BEIUKUX OOCSTIB MEPCOHATBHUX
nanux. HeHanesxHe yrpaBiiHHS IUMU JaHUMU Moke nopyuryBatd Hopmu GDPR Tta
3aKOHOJIaBCTBa YKpaiHu. banku moBuHHI 3a0e3medyBaTH MPO30PICTh MOJITUK 300py
JTaHUX Ta OTPUMYBAaTH 1H(MOPMOBaHY 3rojay KII€HTIB, OO0 YHUKHYTH ITpadiB i1
penyTariifHuX BTpar.

2) Pu3uk BUTOKY JMaHUX Ta KiOepaTraku. baHkKM HaKOMUYYIOTH BEJIHUKI MacWUBU
9yTAuBOi 1H(OpMaIlli, TOMy CTalOTh MPUBAOIWBOIO IMULTIO JUIsI KiOEP3JIOYMHIIIB.
BuTOKM nepcoHAIbHUX JAHUX MOKYTh MPU3BECTH 10 CEPUO3HHUX HACIHIJIKIB 1 BTPATH
nosipu. ToMy nmoTpiOHI 1HBecTuLli B KibepOe3neky, mudpyBanHs, 0araTopakTopHy
aBTEHTHU(IKAIIIIO Ta KOHTPOJIb IOCTYITY.

3) HaamipHuii TapreTuHr. 3aHaaTro dYacTi ab0 3aHAATO TOYHI TMEPCOHAIbHI
IPOIO3HUIIT MOXYTh BUKIHUKATH JUCKOM(OPT y KIIEHTIB 1 BIAYYTTA BTPYYaHHS B
NpuUBaTHE XUTTSI. BakinBo 0oOMeXyBaTH 4YacTOTy MOBIJIOMIICHb, NABaTH KIIEHTY
MOJKJIMBICTh KEPYBATH HAJAIITYBAHHSIMHU PO3CHIIOK.

4) YnepemKeHIiCTh aJlfOPUTMIB Ta €TUYHI acleKTH. ABTOMATHU30BaHI CHUCTEMHU
MOKYTh MICTUTH MIPUXOBaHI yIepeKeHHs, SKII0 HABYECHI HA ICTOPUYHUX JaHux. Lle
MOK€ TPHU3BECTH JO JUCKPUMIHAII OKpPEeMHUX Tpym KI€HTIB. baHku TOBWHHI
TECTyBaTH MOJEN Ha BIACYTHICTh bias, BUKOpUCTOBYyBaTH mosicHioBanuii LI Tta
3a0e3nevyyBaTy JIOACHKUIN HArJsA 32 BAKIMBUMH PIIICHHIMHU.

AHami3 KITEHTCHKUX JaHUX IS TepcoHami3ailii 0aHKIBChKUX MPOIYKTIB CTa€E
HEBIJI'EMHOI0 YAaCTUHOKO CTpaTerii po3BUTKY (DIHAHCOBUX YCTAaHOB YKpaiHH.
[lepconanizanisi 103BOJISE CYTTEBO MIJIBUILUTU SIKICTh CEPBICY Ta PE3yJIbTaTUBHICTD
0i3HECy: KJIIEHTH OTPUMYIOTh OUIbII pPEJEeBAaHTHI PIIICHHS, a OaHKU — 3POCTaHHS
IIPOJIAXKIB 1 JIOSIILHOCTI. Pa3oM 3 THM TiepcoHaizallis BUCyBa€ MiABUIIEHI BUMOTH JI0
3aXUCTY JaHHUX: HEOOXiTHO JOTPUMYBATHUCS PErYyJISTOPHUX CTaHAAPTIB, IHBECTYBATH
B Kki0epOe3neky Ta eruuHi npaktuku L. banku, siki 3abe3nedarh OanaHc MiX
IHHOBAIIISIMH i IPUBATHICTIO, MATUMYTh KOHKYPEHTHY TIepeBary B IU(PpoBy €moxy.
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YK 336.67
Kaniniuenxo 3. /1.,
K. e .H., 0OUeHm
Kagheopu MidnCHAPOOHOI eKOHOMIKU, NPUPOOHUX PeCypCi8
ma eKOHOMIKU MIHCHAPOOHO20 MYPUMY,
3anopizokuu HayioHALHUU YHIGEpCUumem

MPOBJIEMHA IHHOBAIIIMHOI'O BIATBOPEHHSI BAPOBHUYOI'O
IHOTEHUIAJY IIIAITPUEMCTB B YKPAIHI

ExoHomiyHMI1 BIJIMB 1HHOBAIli HA TEMITH PO3BUTKY BUPOOHWYUX MPOIIECIB
BU3HAETHCS KIIOYOBUM CaMe TOMY, IO 3yMOBIIIOE PaIUKaIIbHI 3MIHU KOHKYPEHTHUX
NO3ULIN OIJOPUEMCTB HA pHUHKAaX, iX (PIHAHCOBO-€KOHOMIYHE CTaHOBHIIIE.
[HHOBAIITHO-TEXHOJIOTIYHUI  PO3BUTOK CIPHUSAE 3POCTAHHIO 1HBECTHILIIM Ta
NOIIMPEHHIO OPraHi3alliHUX Ta YNPaBIIHCHKUX HOBOBBEACHB. 3‘SBIAIOTHCS HOBI
e(eKTUBHI MpoIecH Ta BUAM MJisbHOCTI. JlificHO, 3MiHH, 10 BiAOYyBarOTHCS B
€KOHOMIII1, 3aCBIIYYIOTh MEPEX1/l Ha IHHOBALIMHY MO/IENIb PO3BUTKY.

dopMyBaHHS CyYaCHHX ITiAMPUEMCTB, IO OPIEHTYIOTHCS HA 3MiHM CTAaHOBHIIA
Ha puHKax 30yTy, Ha HOBI BHUPOOHMYI BIJHOCHMHHM 1 MEXaHI3MHU YIPaBIiHHA,
HEMOJXKJIMBE 0€3 CUCTEMHOT0 JOCIIKEHHS MPOIECiB BIIPOBAXKEHHSI 1HHOBAIIIM Ta X
€(eKTUBHOCTI, BU3HAYEHHS CTPYKTYPHUX CKJIQJIOBUX IMX BAXKJIUBUX TMPOIECIB 1
3aNIeKHOCTI  Big  iHQoOpMaIiiHO-1HHOBAIIHHOTO  cepenoBuma. llpu  1mpomy
€KOHOMIYHHMI TOTEHINA MANMPUEMCTB PO3MIISIIAETHCS HE SK 3aTHICTh BUPOOISTH
TOBapH, a SK CHCTeMa JIWHAMIYHOTO 3POCTAaHHS TaKOl 3JaTHOCTI I BIUIHBOM
HAyKOBO-TEXHIYHUX JOCSTHEHb. MoBa W€ TpOo TNPUCKOPEHHS BUPOOHUYO-
BIITBOPIOBAJILHUX MPOLIECIB HA MIMPUEMCTBI 3 BIPOBAPKEHHSIM 1HHOBALIIM, 3aBISKU
SAKUM BUPOOHHYA CUCTEMA HE BTpayva€e CBOET IIUTICHOCTI Ta CaMOOpraHizallii.

B ToOii ke yac B pealbHMX YMOBAax peaii3alis 1HHOBaUIWHHUX MPOILECIB Ha
HiAIpPUEMCTBAX HE 3aBXKJIMU BIANOBiJae moTpedaM 1 OYiKyBaHMM pe3yJibTaTaM BiJl
IHHOBAIIHHOTO  PO3BUTKY. [losicHIOETBCS 11e  mpoOjeMaMu  HEIOCTaTHHOTO
(dbiHaHCYBaHHS, HEJJOCKOHAJIOTO YIPABIIHCHKOTO CEPEJOBUINA, BIACYTHOCTI HAYKOBO-
JOCITITHUITbKOI 0a3u, IMUTeCHPsIMOBAHOI MOTHBAIl HAa TEXHOJOTIYHMM PO3BUTOK Ta
3aI[iKaBJICHOCT] MIAMPUEMCTB Y BJIACHUX PE3YJIbTATUBHUX 1HHOBAIIISX.

BupoOHuunii moTeHIian po3rifIaeThCs SK CKIIaJHA CHUCTEMa MOKIUBOCTEH
MOiOPUEMCTBA 1 CYKYIHICTP WOTO PECypCiB, $Ki JIO3BOJAIOTH €(PEKTUBHO
3MIMCHIOBATA BHPOOHWYMIA Tmporiec. [0JoBHa yBara y TNHTaHHSIX 3POCTAaHHS
BUPOOHUYOTO TOTEHITIATY TiANPUEMCTBA MPUIISETHCS TOMY, 1100 BC1 HOTO CKITAIOBI
eJIeMEeHTH 3a0e3nevyBalid TOBTOTPUBAIHNA €(EKT, SK 1€ 1 HaJCKUTh TEXHOJIOTTUHNAM,
IHHOBaUIMHUM Ta 1HQOpMaLIHHO-IM(POBUM BIPOBAIKEHHIM. T0OOTO, BUpOOHUUMIA
MOTEHIIIAJ € CKJIAHO0, 3aJIE)KHOI0 Bl PUHKY, CEPE/IOBUIIA, KOHKYPEHIIIl CUCTEMOIO.
BupoOHuunii moTeHIian JuHaMIYHUM, OCKUIBKM caMe B3a€MO3B'SI3KM M1 OKPEMHUMHU
CKJIaJIOBUMH 3JIIMCHIOIOTh OE€3MOCEpPEe/IHIM BIIUB HA MOT0O CTIMKICTh YW 3POCTaHHS.

53



[HHOBamii 1 HOBI TEXHOJIOTi, 3MIHIOIOYM XapPAaKTEPUCTUKH BHPOOHHUYOI CHUCTEMH,
CHPHSIOTH NTEPEXOY MOTEHIIaNy y IKICHO HOBUI CTaH.

CyJacHUl pO3BHTOK TIOB'S3aHUH 3 ICTOTHUM 3pPOCTaHHSIM  BIUIUBY
iH(popmaTHu3auii Ta U poBizallii, pIBHEM TEXHOJIOTTYHOIO OCHAILIEHHS BUPOOHHULITBA,
BUMOTraMu J0 pecypcoedeKTUBHOCTI. OCHOBHUM I1HCTPYMEHTOM BiATBOPEHHS
BUPOOHUYOTO TOTEHI[aNy BITUM3HSHUX MIANPUEMCTB Ta MIJIHECEHHS EKOHOMIKU
VYkpainu crae TiAIPUEMHHIITBO, IMOB’s3aHE 3 BHUHAXOJAMHM, iX KOMeEpIliami3ali€lo,
udpoBuMu 1HHOBaIIAMU. BuUpoOHHMUI JOCATHEHHS  0a3ylOThCAd Ha  Cy4YacHHX
HAYKOBO-TEXHIYHUX JIOCSTHEHHSX.

[lepeBaxHUMU JIsI PO3BUTKY BHUPOOHUUYOTO TOTEHINANTY € 1HTEICKTyaJIbHO-
iH(MOopMaIliiiHI CKJIaJ0B1, SKI JOKOPIHHO 3MIHIOIOTH MPOIECH HA MiANPHEMCTBAX Y
CydyacHOMY I1HHOBalliiHOMY Hampsami. [ligmpuemcTBa, AKi 3HAXOMATh (HIHAHCOBI,
OpraHi3alliifHi, IHTEJIEKTyaJbHI MOJIMBOCTI JUIi CMUIMBUX HOBOBBEJICHb,
BIIPOBA/KYIOTh Yy BUPOOHMUTBO 1HHOBAIIHI pO3pOOKM Ta MarwTh 3HAYHI
KOHKYPEHTHI MepeBaru Ha puHKax 3a paxyHOK MOKpPAIIeHHS SIKOCTI Ta BUOBOI 3MIHU
TOBapy, PO3MIMPEHHSI MOro (hi3WYHUX BIIACTUBOCTEH Ta MiABUINECHHS KOMEPIIHHUX
JIOXO/IIB.

CydvacHi TpakTyBaHHs TE€OpPiil 1HHOBALIIITHOTO PO3BUTKY MOB‘S3aHI 3 IMEHAMHU
€BPOIEUCHKUX Ta aMEPUKAHCHKHUX JIOCHIIHUKIB: 1. [Iymnerepa, P. Comnoy, P.
MaxkMiniana. [x GaueHHs HUX MPOIIECIB — MOCTYNOBUM TMEpPexXiJl B TEXHIYHOI 0
TEeXHIKO-€KOHOMIYHO1, a Ha ChOT'0JIHI Y paMKax KOHIIEMIIIl CTaJIOCTI Ta €KOJOTTYHOTO
3aXHCTY — JO0 COIlIO-TEXHIKO-€KOHOMIYHOI ITOCTAaHOBKH TIMTaHb BIJTBOPEHHS, sKa
0a3yeTbcsi HaA XapaKTEPHOMY HEPIBHOMIPDHOMY XBHJICTIOAIOHOMY TOSICHEHHI
IIPOIIECiB, OCHOBY SIKUX CTaHOBIIATH IHHOBAIIIHHO-TEXHONOTI4HI 3MiHM [2]. Bepyun 3a
OCHOBY O3HAQ4YCHI TMOJIOKEHHS, IHTCHCHBHE BIATBOPEHHS BUPOOHUYOTO IMOTEHITIATY
OiJOPUEMCTBA MOXJIMBO JOCSITH BIPOBA/DKEHHSM CTPATETIYHOI 1HBECTIIHHO-
1HHOBAIIHOT Mojieni. Taka Mojenb 31aTHA MOJAEPHI3YBaTH BUPOOHUYUMN MOTEHINAT
MiIPUEMCTB, 110 BU3HAYNTH 03HAKH CTIHKOTO PO3BUTKY.

@®opMyBaHHA B EKOHOMII[l IIOCTOTO TEXHOJOTIYHOTO YKJIaay TMOB’si3aHE 3
BIJITBOPEHHSM BUPOOHUUYOTO MOTEHIIATY Ha OCHOBI O10TE€XHOJIOTH, TeHHOI 1HXXeHepii
Ta MOJEKYIspHOi Oioyorii. BipHo o00paHuii HampsMOK CHPUSITUME 1CTOTHOMY
3pOCTaHHI0 e()EeKTUBHOCTI BHUPOOHMYOI CHUCTEMHU B HUIOMYy. BigTBOpeHHS
BUPOOHUYOTO TOTEHIATy BITUYM3HSIHUX MIANPUEMCTB Ha I1HHOBAIIHIM OCHOBI
notpedye BIAMOBIAHOTO PIBHS JIOTICTUKU Ta PECypCcHOI 06a3u, JOJATKOBUX BKJIAJICHb
TpOIIeH 1 MaTepialbHUX BKIAJEHB, KOTPi O€3mocepeIHhO MPU3HAYAIOTHCS Ha SKICHE
MOKPAIIECHHS] BAPOOHUYOTO HOTeHHiaJ'Iy

[HHOBaIlT B cHCTeMi BIATBOPCHHS BHp06Hquro HOTeHulany BITUM3HIHUX
MiOPUEMCTB  JIOMITBHO PO3TJISIIATH Y  B3a€EMO3B‘SI3KY 3 1HBECTHUIISIMH, SIKi
320€3MeUyI0Th MOYKJIUBICTD iX IPAKTUYHOTO BIPOBAKEHHS UM KOMEPITiaTi3aIlito.

3 ypaxyBaHHSM TEHJICHL1 1HHOBALIITHO-TEXHOJIOTTYHOT'O PO3BUTKY, KaTEroOpIto
«BUPOOHUYMI NMOTEHI[IA» HEOOX1THO PO3IIIAIATH SIK PealbHO MOKJIMBE Ta AOLIbHE
BUPOOHUIITBO MPOAYKIIIi 3 OYEBUIHUMH TIepeBaraM B JOCSTHEHHI PalllOHAIBHOCTI
Ta eQEeKTUBHOCTI peCcypcHUX BHUTpaT. Toal SK EKCTEHCHBHE BIATBOPEHHS
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BUPOOHUYOr0 MOTEHIIANy MIJMPUEMCTB MOB‘SI3aHE 3 MiJABUIIEHUM AHTPOIOTEHHUM
HABAaHTAXEHHSM Ha MPUPOTHE CEPEIOBUIIE Y MPOIIECi BUPOOHUIITBA.

®opMyBaHHS BUPOOHUYOTO MOTEHLIATY, SIK BAXKJIMBA CTpATEriyHa I[ijib, Ma€ Ha
AKICHO HOBOMY pIBHI Mependavyard pO3BUTOK BUPOOHHUIITBA 32 HAWMEHILIOI IIKOAU
HABKOJUIIHBOMY cepenoBuiry. M. A. Illymmerep BBaxaB, IO B OCHOBY
€KOHOMIYHOTO PO3BUTKY IMOKJIQJICHO «31MCHEHHS HOBHX KOMOiHaIiM ¢aKkTopiB
BUpPOOHUIITBaY. |HHOBALIMHUIA NLISAX PO3BUTKY 3a CBOEIO CYTTIO OpPIEHTOBAHUW Ha
30UIBIICHHS JIOXOJIB, HAa BIAMIHY BiJl €KCTEHCHMBHOIO W I1HTEHCHBHOTO IILISAXIB
PO3BUTKY, OpIEHOBAaHUX Ha 30LIbIIICHHS 00CITIB BUPOOHUIITBA 1 HU3bKI BUTpaTH[3].

[HHOBaIiHA JiSUTBHICTE OI3HEC-CTPYKTYp TOTpedye HAsBHOCTI  MEBHOL
TEXHOJIOTIYHOI, yIpPaBIiHCHKOI, OpraHi3amiiiHOi CHCTEMH BHYTPIIIHHOTO YCTPOIO,
31aTHOT O0‘€HAaTH BCl CKJIQJ0BI YaCTUHU BUPOOHWUYOrO MOTEHINANYy B 3arajlbHUN
BIITBOPIOBAJILHUM ~ MeXaHI3M, B  MEXaHi3M CTIMKOro 3pOCTaHHS  HOBOIO
TEXHOJIOT1YHOTO BUpOOHMIITBA. [[0TpIOHO HANEKHUM YMHOM CTBOPUTU MEPETYMOBH
JUIsL MOJIEpHI3allli, €KOHOMIYHOTO 3pOCTaHHs Ta 3MIIHEHHsS Oi3Hecy. Pi3HOMaHITTS
JDKepeNl TeXHOJIOTTYHUX 3HaHb, 1H(opMallii B Hally iH(opMaliiHO-IIMPPOBY €NoXy
noJierurye KOMOIHyBaHHA (akTopiB BHUpPOOHMITBA 1 € TIEPEIyMOBOIO IMOSIBU
HEOUiKyBaHOi a00 Hernepe0aueHoi 1IHHOBAIIIT Ta il BAPOOHUYOTr0 3aCTOCYBAHHS.

YMoBU GYyHKIIOHYBAaHHS MiANPUEMCTB, BIIMIHHICTh CTYIEHS 1X 3aJIy4eHHS 10
IHHOBAIIHHOTO MpoleCy, Pi3HI CTajli >XKUTTEBOTO IUKIY — BCE I I KOXKHOTO
OKpEMO B3STOTO Cy0’ekTa TOTpeOye CTBOPEHHS BIAMOBITHOI YMPaBIIHCHKOI
MiATPUMKH, PO3BUTKY I1HHOBAIIMHOTO TMPOIECY, aJanTOBAHOTO J0 TMOTped Ta
ocoOnmBOCTE (YHKITIOHYBaHHS Oi3HEC-CTpyKTyp. Jlumne BipHUN yHpaBTIHCHKUAN
miaxim — 3abe3nednTh  3MIMHEHHS ~ TOTEHIAJly Ta  HAa MO0  OCHOBI
KOHKYPEHTOCTIPOMOKHOCTI TiANpreMcTBa. BuzHauaabHuUM (HaKTOPOM MpHU IBOMY €
MOJIEpHI3allisl TEXHIYHOI CKJIaJ0BOi BHPOOHMYOIO NOTEHIANy Ta BIPOBAJKEHHS
HOBUX 1HHOBAIIHHUX (OPM ynpaBIliHHS BUPOOHULITBOM.

[HHOBAIIIT 3/11MCHIOIOTH BIUIMB Ha MPUCKOPEHHS 3POCTaHHS MPOAYKTHUBHOCTI,
3a0e31euy0Th MPUCKOPEHHS 3pOCTaHHS OOCATIB BUPOOHUIITBA;,  IPHUCKOPIOIOTH
CTPYKTYpHI 3pYIICHHS; CIPHUSAIOTh MEPEPO3NOIIIy pecypciB Ha TEpPCICKTUBHI
HaAIPsIMU €KOHOMIYHOTO PO3BHTKY.

Ha cporonni HamioHanmpHa 1HHOBAIlIiHA CHUCTeMa Ma€ OKpeMi 0a3oBi
JIOCSITHEHHSI T4 MOXKJIMBOCTI, SIKI HEOOX1JTHO BUKOPUCTATH Ta PO3BUHYTH B MPOIIECI
nepexojy Ha IHHOBAIIWHY MOJENbh PO3BUTKY €KOHOMIKH. B VYkpaini, xou i
MOCTYIIOBO, CKJIQJA0ThCSA HEOOXIiMHI JUIsl I[bOTO TEPEIyMOBH. Y HAC € HAYKOBO-
TEXHIYHUA TOTEHIlIal, KW, HEe3BAXKAIOUM HA BKpal CKJIAIHI YMOBHU ISl HOTO
dbyHKIIOHYBaHHS, 30€pir MOCTaTHHO BHCOKHM pIBEHb CBO€EI [1€3MaTHOCTI W 3a
TOJIOBHUMHU  TapaMeTpaMH  BIAMOBITAE  CEPEIHBOEBPONCUCHKUM  CTaHIapTaM.
HuHimHIA cTaH €KOHOMIKM MiANPUEMCTB XapaKTEPU3YEThCS TEBHUM PIBHEM
KoMepIiianizauii pe3ysibTaTiB HaAyKOBUX JOCHIKEHb 1 €(DeKTUBHUX 3B'S3KIB HAYKH Ta
BUPOOHHUIITBA, CUCTEMHUM PO3BUTKOM MEpEXl Cy4YaCHMX IHHOBALIMHUX CTPYKTYp
(TexHomapkiB, Oi3HeC-1HKyOaTopiB, BeHUypHuUX (ipMm), IHIIMX OpraHi3amii
1HHOBaIHO1 1H(pacTpykTypu. OpHak, 4epe3 HeAOoCTaTHICTh (DiHAHCYBaHHS PivHi
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o0cArM 1HBECTHULIM B OCHOBHHUW KamiTaJl BHPOOHUYMX MIANPHEMCTB 1 MNPSIMHX
1HO3€MHHX 1HBECTHLH y MPOMUCIOBY c(epy 3aJMIIAIOThCS HAa HHU3BKOMY pIBHI.
BiTun3HsiHUN CEKTOp €KOHOMIKHM ChOTOJHI HE MPUBAOJIMBUN Hi JJI BITYM3HSIHUX, HI
JUIsT 1HO3EMHHUX 1HBeCTOpiB. OCHOBHHUM Ba)Ke€JieM aKTHUBI3allli 1HBECTUILIIMHUX
MPOIIECIB € MMOKA3HUKHU MTPUOYTKOBOCTI, EKOHOMIYHOI pe3yJIbTAaTUBHOCTI.

Peamizariisi  iHHOBaIItHOT TONITUKH TIPYHTYETHCI Ha  KOMILIEKCHOMY
3a0€3IeUeHH] 1HHOBAIIMHUX TIPOIIECIB IHBECTHUIIISIMH, a TAaKOXX Ha TEBHOTO PIBHS
¢dbiHaHCOBOMY, opraHizalifHomy, MaTepiaibHO-TEXHIYHOMY, KaJIpOBOMY
3abe3reueHHi. E¢ekTuBHE MpoTiKaHHS 1HHOBALIMHUX TPOIIECIB 3aJICKHUTh BiJl TAKUX
OCHOBHUX YHMHHHUKIB, SK: €KOHOMIYHI, TEXHOJOTIUHI, OpraHi3amiifHO-yMIpaBIiHCHKI,
mpaBoBi, npodeciiiHol MIATOTOBKH KaapiB. BIuMB IMX YWMHHUKIB 3aJCKHUTh Bij
CHUTBHUX 3yCHJIb JIEP>KaBH, PET1OHAILHUX OPTaHiB BIAJH Ta MiMPUEMCTB..
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LY ®POBA TPAHCOOPMALIISI TA ABTOMATH3ALSA BI3HEC-
MPOLECIB SIK IHCTPYMEHT MIABAIIEHHS CTIAKOCTI
MIKHAPOJIHUX JAHIIOTIB TIOJIAHOI BAPTOCTI

Kpuza cBiTOBOro moOpsaKy, TMOCWJIEHA TEONMOJITUYHUMHU KOHQIIIKTaMH,
CIOPUYMHUIIA CYTTEBI 3JIaMH y CHCTEM1 MDKHAPOAHUX €KOHOMIYHUX BiIHOCUH. Jlis
YKPATHChKUX MIANPUEMCTB, $IKI MPaLOOTh Yy cdepli MDKHAPOAHOI E€KOHOMIYHOI
TISAJBHOCTI 1€ TIPOSBWIOCA HE Juiie y (I3UYHOMY PYWHYBAHHI TPaJUIIHUX
JIOTICTHYHHMX KOPUJIOPIB (HAmpuKia, 6Ji0Kajga MOPCHKUX TOPTIB), a ¥ y MUTIH HU3III
HACJIJKIB: PI3KO 3pociia BapTiCTh (paxTy, BUHHUKIA HEOOXIJHICTH TEPMIHOBOL
ceprudikaiii TPOAYKIli M HOBI PUHKHU, MOIIYKYy HOBHX Oi3HEC-TIAPTHEPIB TOIIO.
[Hpasamiianii THCK Ta Hemepen0adyBaHICTh TMOMUTY TOCTABUJIM A 3arpo3y
pEHTA0ENbHICTh EKCIOPTHUX oOmepariil. Y IuX yMOBax CYTTEBO YCKJIATHUINCH
npoOiemMu (QyHKITIOHYBaHHS TI00ambHUX JIAHIIOTIB Momanoi Baptocti (JIJIB), 1o
00yMOBHMJIO HEOOXIHICTh MOIIYKY BIAMOBIIHUX YIPaBIIHCHKHUX pillleHb. BaxxkauBoro
cheporo MoNIyKy Takux pimieHs ctana cdepa mudposizalii Ta aBToMaTu3aili 6i3Hec-
IPOLIECIB.

BapTo 3BepHYTHM yBary Ha KIFOYOBI IHCTPYMEHTH IPOIIECHO OPI€HTOBAHOTO
X0y, AKI MOXYThb CTaTh €()EKTUBHUM IHCTPYMEHTOM BHUPIIICHHS CTPAaTETIdYHUX
3amay B cuctemi (yHkiionyBanss JIJIB Ta moOynoBu criiikux 6i3Hec-mozenen. o
TaKMX OCHOBHHUX IHCTPYMEHTIB HanexaTh Robotic Process Automation (RPA) mus
onepaniifHoi criikocTi, [tyunnit [aTenekt (Al) nis mMpeAUMKTUBHOTO YIPaBIIHHSA
pusukamu Ta Blockchain ayis mpo3opocTi y naHitorax nocrayaHHs.

KitodoBUM BHKIMKOM JIi MDKHApOJHOTO Oi3HECY B YMOBax KpHU3H €
HEOOXIHICTh OJIHOYACHO KOHTPOJIIOBATH OIEpaIliiHi BHUTpPATH Ta IIiBUIIYBATH
TOYHICTh BUKOHAHHS TPOIECIB. 3HAYHUI 00CAT PyTHHHUX, TOBTOPIOBAHUX 3aBJaHb y
jorictuill Ta ¢pinancax (00poOka 3aMOBJICHb, CTBOPEHHS MUTHHUX JIEKJIapallii, 3BipKa
1HBOMCIB, BeJIeHHS ()IHAHCOBOTO OOJIIKY) CTAa€ JKEPEIOM MOTCHI[IWHUX PU3UKIB. Y
CTPECOBHX YMOBAaX HACHIIJIKM JIIOJICBKOI TMOMHUJIKA MOXYTh OyTH OCOOJHMBO
BIIYy THUMHU.

RPA (PoGoTu3oBana aBTomaTu3allisi TMpOIECIB) — 1€ TEXHOJOTIsd, 0
BUKOPHUCTOBYE TMPOTPAMHHUX «pPOOOTIBY» I IMiTallli Jid JIOJUHU B HU(PPOBUX
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cucteMax (BXiJ B JIOJATKH, KOMIIOBAHHS-BCTAaBKa NaHUX, 3amoBHEHHS ¢opm). Ha
BIIMIHY Bl KapJWHAJIBHOTO pEeiHXUHIpUHTY, RPA He 3aBxIu BuUMarae JOKOPIHHOI
3MIHM CamMoro TMpolecy, ajie J03BOJS€ MIABUIIMTH HOro eq(eKTUBHICTb. Jlid
YKpaiHChKOI KoMmaHii-ekcropTepa BrnpoBajkeHH RPA B mporecu Oex-odicy Ta
JOTICTHKU Hajae KoOMIUIeKCHUM edekT. Ilo-mepmie, pocsraeTbcs 3HWKECHHSA
omepariifHuX BUTpPAT Ta KUIBKOCTI IMOMMJIOK, OCKUIBKA POOOT 3/JaT€H BUKOHYBATH
YITKO aJTrOpUTMI30BaHI 3aBAaHHA I1JI0000BO 1 0e3 BTOMM (HANPHUKIAM, TIPH
neperecedHi nanux B CRM, ERP a6o WMS). Ilo-apyre, BinOyBaeThCsl ONTUMI3AIIA
BUKOPHUCTAHHS JIIOJCHKOTO KamiTally: aBTOMaTH3allisl PyTHHHU JI03BOJISIE BUBUILHUTHU
NEPCOHAN ISl BUPIMIEHHS CKJIQJHINIUX 3aBJaHb — HAMPUKIAJ, TONIYKY HOBHUX
TpaHCHOPTHUX KopunopiB. [lo-Tpete, 3abe3neuyeThcsi THYYKa MaciiTaOOBaHICTh: B
yMOBaX KOJIUBaHb MOMHUTY KOMITaHIS MOYKE€ THYYKO PETYJIIOBATH KUIBKICTh 3aisTHUX
IPOrpaMHUX POOOTIB.

Kpu3sa cBITOBOro nopsiaKy XapakTepU3yeEThCs K «T7100ajbHa HECTAOUTBHICTDY.
Ile o3Hauyae, MO PU3MKHU (3aKPUTTA KOPAOHY, CTpalK y MOPTY, OaHKPYTCTBO
nocradaibHUKA) CTall0 3HAYHO CKIAIHIIIEe MpOorHolyBaTu. KiacndyHa miarHOCTHKA
O13HeC-polIeCiB, K MpaBuiIo, (Gikcye MpodiieMH, MO0 BKe cTamucs. [HTerparis x
BPM 3i llItyuynum IaTenekTom (Al) Ta Big Data ctBoproe nepeyMoBu ISl IEPEXOTY
BiJl PEAKTUBHOTO JO MPOAKTUBHOro ympaiiHHA pusukamu. Cydachi IT-cucremu
JO3BOJIAIOTh aHAMI3YBaTH 3HAYHI MAaCHBH HECTPYKTYpOBaHHMX iH(opMamiitHux
MOTOKIB Yy peanbHoMy daci. Ile mae 3mory: mporHozyBatu 3001 (Al-mopemi
aHAMI3YIOTh «CJIa0Kl CUTHAJIN», SIK-OT HOBHHU YW TOTOJy); CUMYJIIOBAaTH CIIeHApIi
(3a3maneriib TOTyBaTH albTEPHATHUBHI  OI3HEC-TIPOIECH); Ta MIATPUMYBATH
OPUIHATTS pillleHh HA OCHOBI JaHUX, a HE JIUIIE 1HTYIIii, M0 € Ba)XJIMBUM IS
Oe3mepepBHOCTI Oi3HECY .

BaxxnuBoro nmpo0i1emMor0 MIKHAPOJHOI TOPTiBJIl B yMOBaxX KpPU3H € 3HM)KCHHS
piBHs noBipu Ta mposopocti. [laptHep y €C um CIIA, kynmyroum yKpaiHCBKY
OPOJYKI[iF0, MTparHe MaTW HaJ1WHI rapaHTii il MOXOJKEHHS, SIKOCTI Ta OE3MEYHOCTI
aorictuyHoro wmapuipyty. Texnonoris Blockchain mpononye iHcTpymeHTH uist
BUPIIMIEHHS I[LOTO 3aBIaHHs, IO MiATBEPIKYEThCA IOCTIDKEHHAMU ii poii y
tpancopmarii JIZIB. Blockchain cTBoproe Oe3meuHuid, AeleHTpaII30BaHUN Ta
He3MmiHaui nudpoBuii 3anuc (ledger), sikuii 103BOsIsIE BigcTexxkyBaTH (traceability)
KOXKEH €Tall JIaHIfora MoCTayaHHs B PeXHUMI peanbHOro yacy. s ekcmoprepa 1ie
O03HA4Ya€ MOXJIMBICTh HaJaTH MapTHEpY IUGpOBE MIATBEPKEHHS TMOXOKEHHS
CUPOBHHHM (3aXHCT BiJl KOHTpadaKTy), €TamiB KOHTPOIIIO SKOCTi (BiamoBimHicTh [SO)
Ta YMOB TPaHCIMOPTYBaHHA. TakuM 4YWHOM, Oi3HEC-TIPOIeC, IHTETPOBAHUNA 3
texHoJoriro Blockchain, crae Ginbin mpo3opum Ta 3axuieHuM, Mo GOpMye Baromy
KOHKYpPEHTHY IepeBary.

OTxe, M BWKMBAHHS Ta PO3BUTKY B HOBHUX MDKHAPOJHUX EKOHOMIYHHUX
yMOBaXxX YKpaiHChKI MIJIPUEMCTBA 3MYILIEHI BIPOBAIKYBAaTHU €JIEMEHTH LU(POBOTO,
agantuBHoro BPM. 3acrocyBanHsi HOBUX LU(POBUX IHCTPYMEHTIB Mepectae OyTu
NUTAaHHSM BUOOpY, a CTa€ BUMOTOIO JJisi 30€pEeKEHHS KOHKYPEHTOCITPOMOMXHOCTI.
Texnomnorii RPA, Al ta Blockchain, iHTerpoBani B cucteMy yIpaBiiHHS MPOIECAMH,

58



J03BOJISIFOTh HE TPOCTO ONTHUMI3yBaTH BUTpaTH, a i BHUOYJOBYBaTH MPUHIIUIIOBO
HOBI, CTIMKI O13HEC-MOjielll, 3aCHOBAaHI Ha THYYKOCTIi, MPO30pocTi Ta noBipi. Came
TaKMM MIOX1J BHUAAETHCA KIIOYOBUM (DAaKTOpOM JUIS  YCHIIIHOI  1HTerpauii
yKpaiHChKOro O13Hecy y TpaHc(popMOBaHi IN100aJIbHI JJAHIIOTH JOJIaHO1 BAPTOCTI.
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PEITH KXUHIPUHI" BIBHEC-ITPOLIECIB AK YNHHUK ®OPMYBAHHA
OPTAHIBAHIMHOI THYYKOCTI HIAITPUEMCTB

[lignpreMcTBO, NEPEOCMUCIIIOIOYM CBOI MPOLIECH, 3aKjiaJae OCHOBY Jis
3a0e3MeyeHHs] THYYKOCTI — 3/aTHOCTI MIBHJAKO aJanTyBaTHCh A0 3MiH. ['Hy4KicTb
NposIBIISIETECST B iH(MOpMaIiiiHii, ¢iHAHCOBINW, OIepaliiHii, OopraHi3amiiHil,
KampoBiii Ta 1HmMMX cdepax. Bona 3abe3medyeThcs ONTUMIZAINEID TOTOKIB,
CIIPOILICHHSIM TPOIIECiB, U(POBI3AIIE€I0, PO3BUTKOM KOMIIETCHIIA MPAI[iBHUKIB 1
3/IaTHICTIO 3MIHIOBATH O13HEC-MOJIETb BIJIMOBIJIHO A0 HOBUX yMOB. TakuM 4YMHOM,
NEPEOCMHUCIICHHS MPOIIECIB — 1€ HE MPOCTO ONMTHUMI3AIlis, aje i NUISIX 0 MOCHICHHS
THYYKOCTI, CTIHKOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI MANPUEMCTBA.

B ymoBax 3pocTaroyoi TypOYJEHTHOCTI  30BHIIIHBOTO CEPEIOBHIIA,
rofaizaliiHuX BUKJIUKIB, BOEHHUX, €KOHOMIYHUX Ta COILIAJIbHUX KpHU3, MEpe.
MiIPUEMCTBAMHU TIOCTAa€ HarajdbHa TMOTpeda y TOMIyKYy [1€BUX MEXaHI3MIB
nepeOy0BH TPOIIECiB, sKIi O JI03BOJSUIM BHUPINIYBAaTH 3aBJaHHS PO3BUTKY,
PO3BHUBAIOYM MOTEHIIA THYYKOCTI. OJHUM 3 TaKMX MEXaHI3MIB € peiH>KUHIpuHT [1].

[Ipobnemu, 3 SKUMU CTUKAIOTHCS KOMTMAaHIi (BEJWKI, Ml Ta Cepe/Hi), CXO0Xi,
BKJIIOYAIOYM: CKOPOYEHHS BUPYUYKHU/TIPUOYTKY, 3HUKCHHS YHWCIA KII€HTIB/4aCTKU
PUHKY, TIIBUIIEHHS KUTHBKOCTI CKapr, BUCOKY IUTMHHICTH KaJpiB, JEMOTHBAIIIO Ta
CTarHaiiro JO0XOJiB. Y IIMX BHMAaAKax peimkuHIpuHT Oi3Hec-mporeciB (BPR) e
HE3aMIHHUM 1HCTPYMEHTOM JJI BUNPABIICHHS cUTyauli [2].

Bnepme mnouarts «peiwxunipuary BBenmd M. Xammep 1 Jx. Yawmmi,
BU3HAYUBIIN WOTO SIK «IPUHIIUIIOBE MEPEOCMHUCIICHHS 1 paJuKalbHy MepeOyaoBy
013HeC-TIPOLIECIB ISl JOCSITHEHHS KapJIWHAJIbHUX MOKPAIIeHb KPUTUYHUX CYYaCHHX
MOKa3HUKIB €(PEKTUBHOCTI: BApPTOCTI, IKOCTI, CEPBICY 1 ONIEpaTUBHOCTI» [3].
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VY no0y YerBepToi mMpOMHCIOBOT PEBOJIIONIT, III0 3HAYHOIO Mipoto 0a3yeThbes Ha
TEXHOJIOTIYHUX OMNEpalisiX, PEIHKUHIPUHT OI13HEC-TPOIECIB PO3IISAIAETHC  SIK
IHCTPYMEHT JIOCATHEHHS 1CTOTHOTO 3pOCTaHHs Ta NIJBULIEHHS €(QEKTUBHOCTI
oprasizailii yepe3 aHaji3 1 BIOCKOHAJEHHs! Ol13HEC-IPOLECIB y MexkaX po3poOJIeHHS
TEXHOJIOTTYHOT JOPOKHBOI KapTH, ONTHUMI3alli poOOYMX MPOLECIB Ta MPOEKTYBAHHSA
BHYTPIIIHIX O13HEC-TPOIIeCiB MiApUeEMCTBa [4].

['onoBHE 3aBAaHHA PEIHXHUHIPUHTY IMOJIATa€ HE MNPOCTO B YAOCKOHAJIEHHI
cTpaTerii, a y CTBOPEHHI OpraHi3aliiiHO-€eKOHOMIYHOT'O MEXaHi3My, 10 3abe3reuye
Hallkpallly ajanTamilo HiAIpUEMCTBA A0 3MIH KOHKYPEHTHOro cepenoBuina. Lle
MOB’5i3aHO 3 TOOYZOBOIO SIKICHO HOBHX BHUPOOHHUYHMX TPOIECIB, iX SKICHOIO
nepeOy/10BOI0, CTBOPCHHSAM BHCOKOABTOMATH30BAaHUX OpraHi3alliiHO-BHPOOHUYNX
CTPYKTYD, IO 3a0e31edye iICTOTHE IMABUIIEHHS ¢()eKTUBHOCTI TIsUIBHOCTI [2].

Posrisaaroun MOKIMBOCTI peani3alii TEXHOJIOrIT PeIHKUHIPUHTY, ciig OpaTu
710 yBaru Taki OCHOBHI OT0 CKJa/I0BI:
¢ 3aMiHa ICHYIOYOi CHCTEMH YIIPaBIiHHSA HOBUMU €()EeKTUBHUMHU KOHLICTILISIMU;

o po3poOKa W BIPOBAIKECHHS MONIMIIEHUX O13HEC-MPOLIECIB 1 METOAIB YNPaBIIHHS
HUMU;

¢ YCBIJIOMJICHHS KapJAMHAJIBHOCTI 3MIH Ta BiAMOBA BiJ] 3aCTaplIUX CXEM;

¢ 30CEpe/KEHHs yBaru Ha NoTpedax CHOKUBaYiB;

o CTUMYJIIOBAHHS Ta MOTHBALllsl IEPCOHAIY;

o BHUKOPDUCTaHHS 30aJaHCOBAHOi CHUCTEMHM IIOKAa3HUKIB JJs  MOHITOPUHTY
edeKTUBHOCTI [5].

PeimxuHIpUHT SK 1HCTPYMEHT aHTUKPU30BOTO YIPABIIHHS TO3BOJISE 3HAYHO
CKOPOTHTH BHUTPATH 3a PaxyHOK YCYHEHHs AyOJtOBaHHS (PYHKIIH 1 HaJJUIIKOBHX
omeparliif, ONTHMI3yBaTH pPECypcH Ta TMIiABUNIUTH MPOAYKTHBHICTH TIparli,
mo 3abe3neuye rHyYKICTh MIMPUEMCTBA Y BIAMOBIIb Ha 3MIHU PUHKY.

AKTyaJlbHUM € TIOIIYK HOBHMX YTMPaBIIHCHKUX MOJENEH, IO MOEAHYIOTh
CTpaTeriyHe MUCIJICHHS, OPIEHTOBAHE HA MPOTHO3YBAaHHS Ta (POpMyBaHHS MaWOYyTHIX
CUEHapiiB, 13 MOXIIHUBOCTAMH IU(GPOBUX TEXHOJOTIH, Kl BIAKPUBAIOTH IIHPOKI
NEPCIEeKTUBH JUISI MOHITOPUHTY, aHAJITHKH, aBTOMAaTH3allli Ta MATPUMKH
YIPABIIHCHKUX pillieHsb [ 1].

BaxnuBuMm etanoM peiHXHUHIPUHTY € TEPEKOHAHHsS CIIBPOOITHUKIB Yy
HEOOX1JTHOCTI CEpHO3HUX 3MIH Yepe3 pPO3poOKYy MaKCHUMalbHO 1H()OPMATHUBHUX,
KOPOTKHUX, BCEOCSHKHHMX 1 TEPEKOHJIMBHX ITOBIJIOMJIEHb B TOI-MEHEIKEPIB, IO
HOSICHIOIOTh TOTOYHE CTAaHOBHWILE, HEOOXIAHICTh 3MIH Ta IUIAaHOBaHE MailOyTHE
TIOJIOXKESHHS KOMITaHii [2].

VY mporeci peimKUHIPUHTY O13HEC-TIPOTIECiB KOMIMAHIi 3IMTOBXYIOTHCS 3
HU3KOI0 BOKIIMBUX BUKIMKIB, OCKUTBKH PaJNKaIbHI 3MIHUA Y CTPYKTYPl, TEXHOJOTISIX
1 MAXoJax [0 YOPaBIIHHS MOTpeOyIOTh 3HAYHUX PECYPCIB, BUCOKOI TOTOBHOCTI
nepcoHary Ta eheKTUBHOTO yIPABIiHHS PU3HKAMHU.

OCHOBHI PU3MKH Ta BUKIMKH PEIHKUHIPUHTY O13HEC-TIPOLIECIB MOJATalOTh B
OpraHi3aliifHOMy CHPOTHBI 3MIHAM, HEAOCTATHIA MIATPHUMII KEPIBHMIITBA, HECTadl
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KOMIIETEHIIIH 1 JOCBiMy, MpobiemMax 3 OpraHi3aliiHOI KyJIbTYPOIO, TEXHOJOTTYHUX
TpyAHOIIaX 1 (PIHAHCOBUX PU3UKAX.

Boanouac rpamMoTHE TPOBEACHHS PEIHKUHIPUHTY 3a0e3nedye HacTyMHI
[MO3UTHUBHI HACIIIKU:

e CTBOPEHHS HOBOI OpraHi3aliiHOi CTPYKTYpH yNpaBiliHHS (Opl€HTAIis Ha MPOLIECH,
3MEHIIIEHHS 1€papXidYHUX PIBHIB);

e TEpeXiJi A0 HOBOTO THUIy YIPaBJIHHS, IO 0a3yeTbCs HAa MPHUHIIUIN IMTOCTIHHOTO
BTUICHHS CTPAaTET1YHUX 3MiH;

e 3MiHa KPUTEPIiB AISUTBHOCTI — 3MIIICHHS aKIICHTY Ha 3aJJ0BOJICHHS MTOTPEO KIIEHTA;

e 3aIPOBA/DKEHHS pALYy OpraHi3aliifHUX, TEXHOJIOTTYHUX 1 MapKETUHTOBHX
IHHOBAIIIH;

« 3MiHa (QYHKIIN MEHEIKEPIB 3 KOHTPOIIOI0UOT HA KOOPIAUHYIOUY;

o TEPETBOPEHHS OCHOBHMX MPOLECIB MIANPUEMCTBA HA MHIATPUMKY CTpPATEr1dYHUX
3MiH, 1110 3/1aTH1 3a0€3MEeYUTH KOHKYPEHTOCIPOMOXKHICTH [5].

TakuM YWMHOM, PEIHXUHIPUHT OI3HEC-TIPOIIECIB  BUCTYNAE  KJIHOYOBUM
YMHHHUKOM ~ (DOPMYBaHHS ~ OpraHi3aliifHOi ~THydkocTi  migmpuemcTBa.  Moro
BIIPOBA/KEHHSI 3a0€e3Meuye He JIMIIE YCYHEHHsI Hee()eKTUBHUX JaHOK YIPaBIiHCHKOI
Ta BUPOOHUYOT AiSUIBHOCTI, & i CTBOPEHHS YMOB JIJIsl IIBUJKOTIO PEaryBaHHs Ha 3MIHU
30BHIIIHBOTO CEPEIOBUINA, MIEPEPO3IOALTY PECYpPCIB 1 3apPOBAKEHHS 1HHOBAIINA. Y
pe3yabTaTi MiANPUEMCTBO 3700yBa€ 3MaTHICTh JO CTIMKOTO PO3BUTKY B yMOBax
HEBH3HAYCHOCTI Ta TypOyJeHTHOcTi. PazoM 3 TuM, 371HCHEHHS PEIHXKUHIPUHTY €
CKIIQJHOI0 YIPABIIHCHKOIO 3ajadyero, sKa TMepeadadae po3poOJeHHS IIUICH,
IHCTPYMEHTIB, BU3HAUCHHS €TamiB TOMO. BupimeHds 3amadi opra”izamiiHoi
THYYKOCTI Tiepen0adae 3MiHU y PI3HUX MiJACHCTeMax, — iHpopMaliiiHii, (iHaHCOBIH,
oTepaliifHii, oprani3aiiiHii, KaIpoBii Ta 3a0e3MeUeHHs X IHTEeTPOBAHOCTI HAa HOBIN
OCHOBI, 1110 I0AaTKOBOIO YCKJIATHIOE TIOCTABJICHY 3a]ady.
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THTEPHAIIIOHAJII3ALIA 3AKJIAJIIB BUIIIOI OCBITU HA OCHOBI
KOHIEMIII ITHES

ImMnepatuB s BHINMX — HABYAIBHWX  3aKjJadiB  MAXOAUTH  JIO
IHTepHalllOHAJI3allli KOMIUIEKCHO MEPEMIIYy€E ii 3 HIIMEBOI AISUTBHOCTI B IIEHTP MICii
3BO, po3muprooun KOHIEIII1, K1 pO3TisJaloTh IHTEPHAIIOHATI3AIIII0 SIK BIMOBIIb
Ha CUJIY ri1o0anizalii, HATOMICTh MEPEOCMHUCIIIOIOUH 11 SIK TPOAKTUBHY Ta IUHAMIYHY.
Ha cboroani oco0GaMBICTIO IHTEpHAIIOHAMI3Allll HAYKH Ta OCBITU € T€, 10 MOTPIOHO
BUKOPHCTOBYBATH MEPEBaru IHTEPHAIIOHAI3al1li1 BUIIIOI OCBITH JIJIs 1HII[IFOBAaHHS a0o0
NpOCyBaHHA  coliagbHuUX 3MiH mo3a Mexamu 3BO. Jloci  OpakyBaio
KOHIENITYaJIbHOTO MIIXO0y, KU OM BpaxoByBaB BIUIMB Ta 3alllKaBJICHI CTOPOHHU
no3a 3BO sk HeBix'eMHY 4aCTHMHY 3aXOIB 1HTEpHAIlIOHAI3AIl] Ta Oe3mocepeHbO
3aTyqaB iX 10 BIPOBAKEHHS.

Hocmimkenns mokasye, mo ‘“Internationalisation in Higher Education for
Society” (IHES)/«IHTepHamioHami3arii BHIOi OCBITH JUIS CYCHUIBCTBA» MAae
MOTEHITIa)T 3pOOUTH 3HAYYIITUH Ta BAXKJIMBHA BHECOK Y PO3BUTOK BUIUX HAaBYATHHUX
3aKJIaJIiB, IXHIX MICIICBUX I'pOMaJ Ta rio0anbHOro criibHOro Onara [1]. 3rigHo i3
koHuenuiero IHES 3’saBnserscs me oaHa BaxkiuBa (YHKIIS IHTEpHALlOHATI3aLli
BHUIIOI OCBITH — HAJIaHHS TOCIYT CYCIIJIBCTBY Ta COIIANBHOI 3aTy4ECHOCTI TPOMAJIH.
AJKke yci cycniibHI Tpo0sIemMu, siKi ChOTOAH1 BUHUKAIOTh Yepe3 BIMHU, MOTITUYHY Ta
€KOHOMIUHY HECTaOUIhHICTh MOXXYTh MaTH I€BHE BUPIIICHHS 3aBISKU IMPOIecam
IHTEepHAIllOHAI3aIlli OCBITH Ta Hayku. I[H(opmariiHO-IpOCBITHUIIBKA pPOOOTAa,
coIliajJbHa BIAMOBIJAIBHICTh Ta 3QJIyYEHICTh CTAIOTh Jieaai OUIbII BaXXJIMBUMH Ta
O0COOJNIMBO aKTyallbkHUMM JUIsi YKpaiHu. BoHM Bce dacrimie OXOIUTIOIOTH YCIO
nisteHICTE 3BO  (mocmimkeHHs Ta BUKIAJaHHS/HABUYAHHSA) Ta BCIX YYaCHHKIB
(akagemiyHi KoJla, TEpCOHaN, KEPIiBHHUIITBO, CTYJIEHTH, BHIIYCKHUKH), alie
KOHKYPYIOTh 3a TPIOPUTET 3 IHTEpHaIlioHami3amiero. B TakoMy KOHTEKCTI
IHTEepHAITIOHAI3AII0 HEOOXITHO pO3MVISIIATH SK 1HCTPYMEHT IS MIATPUMKH
COLIIAJIBHOI 3aJIy4€HOCTI Ta BIANOBIIAJBHOCTI — HAa MICIIEBOMY, HalllOHAJbHOMY Ta
100aJbHOMY PIBHSX — a HE SIK KOHIIEINIIiIo, sSKa BiJABOJIIKAE pecypcH, yBary Ta
1H(PpaCTPYKTYypy BiJl COIIATLHOI 3ATy4YE€HOCTI.
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Ha puc. 1 npexncraBumo Bisyamizamiro konuemniii “Internationalisation in
Higher Education for Society” (IHES)/«InTepnamionanizamii BUIOI OCBITH IS
CYCHIJIBCTBAY.

Social engagement
(CouianbHa
AKTUBHICTb)

Internationalization
(IHTepHauioHanisauis)

Pucynok 1. I'padiuna inTeprperairis KoHueniii «I[HTepHaIioHa i3aris BUIIOi
OCBITH JIJI CyCIIBCTBAY
IDicepeno: [1].

3amicTh TOTO, 00 3aJ0BOJIBHATHCS JOCITHEHHSM KBOT, «|HTepHaIioHaMI3aIIisa
BUIIOI OCBITH JIJISl CYCIJIbCTBA» BCE OLbIe CTypOOBaHA THUM, IO BiIOYyBA€ThCS 3
THMH, XTO MiAJTA€ThCA ii TISIBHOCTI, 1 SK BOHA BIUIMBAE HA YCTAaHOBH Ta OKPEMHUX
0ci0, TOOTO sk 3a0€3MeUyIOThCS IHKJIFO3UBHI aCMIEKTH 1HTEpHAIIOHAJI3aIlil — PIBHUH 1
BIIKpUTUHA  JOCTyH  yCiX JO TPOLECIB  IHTEpHALlOHAMi3alli, COLlaJbHa
CIIPaBEIJIMBICTh Ta BIAKPUTICTb. TOOTO Ha MepUIMU TUIaH BUHECEHO JOCIIKEHHS
JIBOX AaCMEKTIB: MO-Tepule, HACKUIbKM I1HTEpHAI[lOHaIi3alis BIUIMBAE Ha YCIX
3alliKaBJIEHUX 0Ci0, SIK BHYTPIIIHIX, TaK 1 30BHINIHIX; MO-APYyre, AeTallbHe BUBUCHHS
coIiagpHOi B3aeMoii y mporecax iHTepHarionamizami 3BO. Omxe, THES cuig
PO3YMITH SIK YaCTUHY KOMIUIEKCHOTO MIAXOJy 10 1HTEpHalllOHali3allii, sSKa TaKoXK
pO3MIsiae  KOHIGMINID  TJIO0AJTBHOTO  TPOMAJSHMHA:  3aMICTh  TOTO, 1100
30CepeKyBaTUCd Ha CTYyACHTaX Ta Ha TOMY, SK 3pOOUTH iX TI00aTbHUMU
rpomagsnamu, [HES poGute rpomaasnH moza mexamu 3BO 1inboBOO Trpymoro.
Pobusiun 11e, CTyIeHTH — SIK 1 Tpo)ecopr YM CIIBPOOITHUKHN — CTAIOTh JisT9aMu a0o
arcHTaMHu, sKi, BIJIMOBiAal0OYM Ha TJIOOAIBHI IOTPEOM TPOMAJSIH, caMmi CTalOTh
KpanMu ri00adbHUMU TpoMmaasHamu. lle MOXIMBO JHIle TUIIXOM NPUAHSTTS
IHKJTFO3WBHOI KOHIICTIIIi 1HTepHaIoHami3amii ocBiTy Ta Hayku. IHES mae npuiinaru
KOHIICTI[I}0 PEJIEBAHTHOCTI BIUIMBY, TOOTO MisJIBHICTH 3 OKPEMUMH OCO0OaMU YU
OprasizaiisiMu CyCliIbCTBA SIK LILIbOBUMHU IpyNaMH MMOBUHHA MAaTH 3MOTY BIJIIIOBICTU
Ha MUTAHHS «40T0 BOHU JOCSATAKOTH?» [2].

Opnaxk, 3BO notpiGeH OLIbII CUCTEMHUMN MiAX1J, SKHU BUKOPUCTOBYE 1CHYIOYI
Ta HOB1 3ax0/JM 3 IHTEPHAIlOHATI3aIll ISl BUPIMIEHHS MICHEBUX Ta TJIOOATBHUX
CoIliaIbHUX TpoOJIeM, BKJIIOYAKYHM Ti, IO MiAKpecioThes B Llinsgx cramoro
po3eutky OOH, nursixom corianbHOi B3aeMoii. Takox moTpiOHO 3a3HAYUTH, IO
crynentu, HIII Ta inmn npamiBanku 3BO, siki mOBEpTaOTHCS J0IOMY, MOXKYTh HE
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JIMILE JOIMOMOITH B IHTE€pHALlOHAMI3aUli Ta «MDKKYJBTYPHOMY PO3BHUTKY» PiIHOIO
3BO, ame 1 — mo MEe BaXJIMBIIIE — MOXYTh TaKOX B3a€EMOJISATU 3 IIHPOKOIO
IPOMAJICBKICTIO B MICTI, perioHi Ta kpaiHi. TakoX BapTO 3BEpPHYTH YyBary Ha
HEOOX1JHICTh PO3BUTKY MOCIYT JJisi O1KEHLIB, MPAlliBHUKIB-MITPAHTIB, @ TAKOXK 1HIII
aCIeKTH B3aeMOJII 3 OI13HECOM Ta HIMPOKOIO cliibHOTO0. B Ykpaini Ta €Bpomni Bce
e iICHYy€, aje He € Hi CUCTEeMaTHYHHUMHM, Hi cTpaTeriunumu nporpama 3BO. Tomy
cTpaterii iHTepHamioHam3amnii 3BO maroth OyTH Takumu, 100 HaBYATH TPOMAJISH
MalOyTHHOI'O BUKOPHUCTOBYBATH CBOT 3HAHHS Ta KOMIETEHIIIT Ha 01aro CycriuibCTBa,
a TaKOK BKJIFOYATH 3HAHHS, OTPUMaHi 330BHi, Y MallOyTHI HaBYaJIbHI MMPOTPaMH.
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EBOJIIONISA JUCTAHIIIMHNX KAHAJIIB BAHKIBCBKHX ITOCJIYT

[Ipupoanuit po3BUTOK (PIHAHCOBOI CHUCTEMHM YKpaiHU BiIOYBa€eThCA i
BIUIMBOM IHHU(GPpoBOi TpaHchopmallii, IO OXOIUIIOE BCl acCHeKTH OaHKIBCHKOI
JisUTbHOCTI. B yMOBax mocuieHHs KOHKYPEHIii Ta 3pOCTaHHs 3alUTiB KJIIE€HTIB OaHKU
aKTHBHO BIPOBA/KYIOThH 1HHOBAIlIHHI TEXHOJIOT11, K1 3a0€3Me4Yy0Th HaIaHHS MTOCTYT
TUCTaHIIMHUMU KaHaamu. Came pO3BUTOK IU(POBUX IHCTPYMEHTIB CTaB OJHUM 13
KJIFOYOBUX YHHHHKIB ITiIBUIIEHHS €(PEKTUBHOCTI OAaHKIBCHKOTO CEKTOPY, MPO30POCTi
orepariid 1 JOCTYMHOCTI ()iIHAHCOBUX TOCIYT JJIsl HACEeJIeHHS [3].

JocnmipkeHHsT  yKpaiHChKMX — HAYKOBIIIB  CBig4aTh, 1m0 IudpoBizaris
0aHKIBCHKOI CHUCTEMH cripuse (HOPMYBAHHIO HOBOI apXiTEKTypu PHHKY (piHAHCOBHUX
MOCAYT, y SKIA NpIOPUTETHUMH CTAlOTh IHTEPHET-OAaHKIHT, MOOUIbHI JOJAaTKH,
IJIATIKHI CEPBICH Ta IHTETPOBaHI eKocucTeMu. BoHouyac poib BiAIeHb MOCTYIIOBO
3MEHINY€ThCS, OCKUILKHU KIIIEHTH BIAAal0Th IIepeBary oHJIaiiH-KaHaaMm [4].

Il rambmioro po3yMiHHS TEHISHIIM PO3BUTKY JHUCTAHIIMHUX KaHAIIB
0aHKIBCHKUX MOCITYT PO3IJITHEMO €Tanu iX eBoJtolii (Tadm. 1).

Taomung 1.
ETanu po3BUTKY AMCTaHIIMHUX KaHaIIB OAHKIBCHKUX MOCTYT
Eran XapakTepHi pucH OcHoBHI [TepeBaru OO6mMmexeHHs
TEXHOJIOT1]
ITouaTkoBuit Tenedonne Tenedon, IIpocrora, ITOBIIBHICTD,
(mo 1990-x | oOcayroByBaHHs, | HamepoBi JOCTYITHICTh JOJICEKUH (haKkTop
POKIB) MIOIITOBI orepanii | JOKyMEHTH
ABromarumsanis | BecraHoBieHHs ATM, POS OrnepaTUBHICTb, OOMexeHunit
(1990-2000-Ti 0aHKOMATIB i 24/7 noctyn byHKITIOHAT
POKH) TEpMiHAJIIB
[aTepner- OmnunaiiH-gocTyn SSL, 3pyUHICTb, Pusuku
6ankiar (2000— | yepe3 BeOcaiiTu BeOiHTepdelicn | MBUAKICTD KiOep3I0OUYMHHOCTI

2010-Ti pokn)

Mo0OinsHu Cmaprdonmu, NFC, mo06inaeHI | MOOIIBHICTS, IIutanHs  Oe3neku

6askiHr (3 2010- | MOOUIBHI foAaTKK | mIaTGopMu iHTepakTuBHICTh | Ta UX

X POKiB)

Hudposwuii IaTerpoBani Al, ML, | Ilepconamnizamisi, | Bucoka  BapricTh

Oankiar (2020- | ¢binaHcoBi oiometpis, APl | anamituka, YIIPOBA’KCHHS,

Ti pPOKH) exocucremu, Open €KOCUCTEMHICTh | ToTpeda B
API Kibep3axucrTi

Crnadeno agmopom Ha ocHo8I ddicepen [3; 4].
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Cyuacuauii Iudposuii 6ankiar (2020-Ti poku), okpiM BrnpoBamkeHas Al, ML
Ta OloMeTpii, XapaKTepPU3y€eThCSd IHTCHCUBHOK I1HTETPAIli€l0 HA OCHOBI TEXHOJIOTII
Open API (Bigkputuii mnpukinagHuii mporpamauii iHTepdeiic). Lls TexHomoris
703BOJIsIE OaHKaM Oe3meYHo OOMiHIOBATUCA HaHuMH 3 TpeTimu ctopoHamu (FinTech-
KOMIIaHISIMH ), III0 CTaJI0 OCHOBOIO A1 po3BUTKy Open Banking Ta Open Finance.

[IpoBinni Oanku, Taki sik I[lpuBarbank, monobank, Omiaabank, onxHUMH 3
NepIInX 3anpoBajJuid MOOLIbHI JOJATKM 3 IMOBHUM HaOOpOM NOCIYr — BIJ
BIIKPUTTSl PaxyHKY N0 1HBECTHIIMHMX MPOAYKTIB. ChOTOJHI MOOITbHUM OaHKIHT €
OCHOBHUM KaHaJIOM B3a€MOJI1 JUIsl OUIBIIOCT1 YKPATHIIIB.

VY koHTekcTi YKpaiHW, 1€ BIJIKPUBAE NUISIX JO CTBOPECHHS MOBHOIIIHHUX
(iHAHCOBUX €KOCHCTEM, Je OaHKIBChKI IOCAYyTHM OC3IIOBHO I1HTETPYIOTHCS 3
NOCIIyTraMHu piTeily, TpaHCIOPTY, CTpaxyBaHHA Ta naepxkaBHux cepsiciB ("dia").
Kinient otpumye He mpocTto (piHAHCOBUHM MPOAYKT, a KOMIUIEKCHE PIIIEHHS, IO
BIMOBiAae Horo >KUTTEBIM moTpedi. Taka iHTerpaiis copusie HE TUIbKH
nepcoHami3aiii, ajge ¥ 3HIWKEHHIO TPaH3aKI[IWHUX BHUTPAT 1 MIABUIIEHHIO PIBHS
(biHaHCOBOT 1HKIIIO311, OCKUTBKH JTOCTYTI IO MOCIYT CIPOIILYETHCS O KITBKOX KIIKIB Y
MOOUTEHOMY TenedoHi.

OxpeMi aHAMITHYHI JaH1 TaKOX MiATBEPIKYIOTh, 10 IU(pOoBI3aIlis 3MIHIOE HE
JIUIIE TEXHOJIOTTYHI ITPOIIECH, a i CIOKUBYY MOBEIIHKY. Y KpaiHChK1 KOPUCTYBaul BCEe
yacTime oOHparTh MOOLIBHI JOJATKH 3aMiCTh BI3UTIB A0 BIIAICHb, a OaHKH
PO3BHUBAIOTh AMCTAHIIHI CEPBICH SK KIIOYOBUWA KaHAJ KOMYHIKAIil 3 KJIl€HTaMU
(Tabm. 2).

Ta0mura 2.
KitouoBi nokazHuku nu@poBoro GaHKIHTY B YKpaiHi
IToxa3Huk 3nauenHs (Ykpaina) Komentap
YacTka kopucTyBadiB 1iupoBOTO ~94 % (cepen Maiixe BCi KIIIEHTH MalOTh
OaHKIHTY Jep KaTeNiB KapToK) | IOCTYI JI0 OHJIaiH-KaHaJliB
YacTka KOpUCTYBayiB, 5IK1 TOTOB1 51 % [TonoBunHa prHKY roToBa
MeperTH Ha BUKITIOYHO ITU(POBHIA BiIMOBUTHCS B/l (DI3UIHUX
OaHKIHT BlII1IEHD
YacTka TUX, XTO KOPUCTYETHCS 41 % CTifiKuii TpeH1 Ha Mepexij 10
udppoBorO KapTKOIO 0€3 (Hi3UIHOTO MOOUTHHUX Ta BIpTyaJIbHUX
aHajora KapTOK

Jicepeno: cknadeno 3a danumu Mastercard, 2025 p. [1].

Jlani moka3yioTh, MO YKpaiHa MIBUIKO MEPEXOAWTHh O MOJAEII ITU(POBOTO
OaHKIHTY HOBOTO TIOKOJIIHHSI, JI€¢ KJIIOYOBY pOJIb BiJIrpar0OTh MOOLUIBHI CepBicH,
OlomeTpuyHa ieHTU(]IKAIlS Ta OHJIANH-A0CTYII 10 BCIX (DIHAHCOBUX MPOAYKTIB.

Cooroani HBY akTuBHO mparitoe Haa BOPOBAIKEHHSIM BUMOT JI0 OIepaiiHoi
CTIMKOCTI Ta PO3BUTKY peryssitopHoro cepeposumia st Open Banking, mio e
KIIFOYOBUM IS TOHAJBIIOr0 CTaOLIBHOrO 1 O€3MeYHOro PO3BHTKY LH(GPOBHX
(¢b1HaHCOBUX TIOCIYI B yMOBax BHCOKUX KiOeppusukiB. lle 3abe3meuuts, 1110
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IHHOBAIIMHUNA PO3BUTOK BiIOyBaTHUMEThCS 0€3 MIKOAW AJisi HAAIMHOCTI Ta AOBIpU
CIOKMBaviB 10 (PiHAHCOBOI cucTemMu [2].

TakuM YWHOM, €BOJIOIISA AUCTAHIIIMHMX KaHaJllB — II€ HE MNPOCTO 3MiHa
TEXHOJIOT1M, a TIMOOKa CTPYKTypHa TpaHchopmalis yKpaiHChKOro (hiHaHCOBOTO
puHKy. Bona 3Mmimye ¢okyc 3 (i3uyHOi npucyTHOCTI Ha IU(GPOBY B3AEMOIIIO,
PUCKOPIOE BIPOBAKEHHsI HOBITHIX TexHonorid (Al, Open API) Ta migBumrye
BUMOTH JI0 KiOepOe3neku U peryiasiTOpHOi Mpo30pocTi. YKpaiHa, 3aBISKH BUCOKIN
TOTOBHOCTI HaceJeHHs 10 HU(POBUX pIllIEHb, MAa€ TMOTEHIA] CTATH JIJIEPOM Y
perioHi 3a piBHEM BIPOBAKCHHS 1HHOBAIIHHUX MOeNeH udpoBOro OaHKIHTY.

EBomrorniiss TuCTaHIIMHUX KaHAJIIB OHA BU3HAYA€ KOHKYPEHTOCIPOMOXKHICTH
0aHKiB, piBeHb (PIHAHCOBOI I1HKIIIO31i Ta 3aranbHy €(EeKTHBHICTh OaHKIBCHKOTO
cekropy. [lomampmmii po3BUTOK HHGPPOBOrO0 OAaHKIHTY BHUMAaraTuMe TMOCHIICHHS
JIEP’KaBHOTO PETYJIIOBaHHS, yIOCKOHAJIEHHS KIOepOe3NeKu Ta 3aXUCTy NepCOHATbHUX
TaHUX
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MNPOTHO3YBAHHS ®IHAHCOBHUX PE3YJIBTATIB Y PE3WJILEHTHIN
EKOHOMILI: IHTEI'PAIIA ESG TA GREEN BUDGETING

CyuacHi pealii PO3BUTKY YKPaiHChKOI EKOHOMIKH, 3YMOBJICHI BOEHHUMH
TSIMH, TJIOOATBHOIO HECTaOLIBHICTIO Ta TpaHC(OpMAIITHUMU IIpoIlecaMy CTaJoro
PO3BUTKY, ICTOTHO YCKJIaAHWIN 3a0e3medeHHs (piHaHCOBOI CTIMKOCTI IMiANPHEMCTB.
YMOBH TypOyJE€HTHOCTI E€KOHOMIYHOTO CEPEIOBUINA, PYWHYBAHHS JIOTICTUYHUX
JIAHITIOTIB, 3POCTaHHS EHEPTreTUYHUX BUTPAT 1 MIJBUINEHHS EKOJOTIYHUX BUMOT
noTpeOyOTh HOBUX MIAXOIIB 0 TUIaHYBaHHS (hiHAHCOBUX PE3yJbTaTiB. TpaauriiiiHi
MeTOI OFOPKETYBAaHHS BXKE HE TAPAHTYIOTh JOCATHEHHS 3allJIaHOBAaHUX TOKA3HUKIB,
OCKIJIbKHM O13HEC-CEpEIOBHILE BUMAara€ BpaxyBaHHS €KOJIOTIYHHMX, COLIAJBHUX Ta
ynpasmiHcbkux (ESG) acnekrtiB aisnpHOCTI. Biarak inrerpamis npuHuunis ESG 1
KOHIIeNIIii green budgeting y cucteMy (piHaHCOBOTO TUIAHYBaHHS CTa€ BU3HAYAIbHUM
YUHHUKOM (OpMYBaHHS €(QEKTUBHOI, BIANMOBIAIBHOI Ta CTIHKOI (iHAHCOBOI
MOJIITUKH MmianpuemMcTBa [1].

B ymoBax BOEHHOTO CTaHy YKpaiHChKi MiAMPUEMCTBA 3IIMITOBXYIOTHCS 3
TaKUMH TIpoOJeMaMu, K CKOPOUEHHS PHUHKIB 30yTy, 3pOCTaHHS COOIBapTOCTI
NPOIYKIli, OOMEXEeHUN MOCTYyN 10 (PIHAHCOBUX PECYpPCIB, KOJWBAHHS BaFOTHHUX
KypciB 1 IlIH Ha eHeproHocii. BogHouac ymnpoBaJKeHHS TPHUHIUIIB 3€JICHOTO
OIO/DKETYBaHHS BIIKPHBAE HOBI MOXJIMBOCTI JUJII TIOE€THAHHS EKOHOMIYHOI
PE3YyIBTATUBHOCTI 3 EKOJOTIYHOK BIJAMOBINATBHICTIO, ONTHUMI3aIlli pecypciB i
3MIIIHEHH KOHKypeHTocmpoMmokHocTi. (Green budgeting mae 3Mory iHTerpyBaTH
€KOJIOTIYHI Ta coIlagbHl TPIOpUTETH Yy (IHAHCOBY CTPATETiI0 MiAMPUEMCTBA,
3a0e3neuyroun 30aJaHCOBAaHUM MiAX1A A0 YOPABIIHHS NPUOYTKOM 1 BUTPATAMH.
Takuii miAXin cOopuse DIABUUIEHHIO €(QEKTUBHOCTI BHKOPUCTAHHS PECYPCIB,
3MIIHEHHIO JIIJIOBO1 penmyTarlii Ta pOpMyBaHHIO JI0BIpU 1HBECTOPIB [2].

MeTtoro mociikeHHs: € OOIPYHTYBaHHSI Ta pO3poOKa MOJIel MPOTHO3YBaHHS
(G1HAaHCOBUX pPE3yJbTATIB MIANPHUEMCTBA, IHTErPOBAHOI 3 MPUHIMIAMHU 3€JIEHOTO
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OrO/pKeTYBaHHS, sKa 3a0e3reuye TMOeTHAHHS (PIHAHCOBUX MUIEH 1 EKOJOTTYHHX
CTaHAApTIB, CIpHUSA€ ONTHMI3alli BUKOPUCTAHHSI pecypciB 1 NIABULIEHHIO
KOHKYPEHTOCIIPOMOKHOCTI Oi13Hecy. i1 TOCSATHEHHST METH BUKOPUCTAHO METOJU
aHajizy, CHHTE3y, TMOpIBHUILHOTO Ta (PIHAHCOBOTO aHami3y, EKOHOMIKO-
MaTeMaTUYHOTO MOJICIIOBAHHSA, a TAKOX €KCIIEPTHOTO OI[iHIOBAHHS JJIs BpaxyBaHHs
BIUIMBY €KOJIOT1YHUX 1 comiaibHUX ()aKTOPiB HA (DIHAHCOBI MMOKA3HHKHU.

3eseHe OMO/DKETYBaHHS BHU3HAYAETHCS K CYYAaCHHMM MiaXia A0 (HIHAHCOBOTO
IJIaHyBaHHS, SKHM 1HTETPYyE €KOHOMIYHI, €KOJIOT1YHI Ta COIliajibHI IPIOPUTETH Y
poLec PO3MOALLY pecypciB mimmpuemcrsa. Moro 3MicT mossrae y BpaxyBaHHI
NPUHIUIIB cTanoro po3BuTky Ta ESG-dakropis mig gyac hopmyBaHHS OIOHKETIB, IO
J03BOJISIE TocsiraTh (PIHAHCOBUX IUJIEH O3 MIKOAW NSl AOBKUUIS. Y MPaKTUYHOMY
BUMIpl green budgeting OXOIUTIOE CHPSMYyBaHHS I1HBECTHUINIA Ha eHeproedeKTHUBHI
TEXHOJIOT1i, BIPOBA/KEHHS BIJHOBIIIOBAHUX JDKEPEN €HEprii, CKOPOUEHHS BUKHU/IB
NAapHUKOBUX ra3iB, ONTHMIi3allil0 BUKOPUCTAHHS PECYPCIB Ta PO3BUTOK E€KOJOTTYHO
Oe3neyHux mpoueciB. BogHoyac MmiBHILYETHCS MPO30PICTh (PIHAHCOBOI 3BITHOCTI U
3MIIHIOETHCA KOPIIOPATUBHA peryTalis mianpuemMcTsa [3; 4].

HNocnimkenHss mpoeaeHo Ha mpukiaai TOB «XapkiBcbke crerianizoBaHe
MOHTa)KHO-EKCIUTyaTaliiHe MANPUEMCTBO». Po3po0ieHO TpUPIBHEBY CTPYKTYpPY
cTpaTeridyHoro (iHaAaHCOBOTO IIJIAHYBaHHS B cHUCTeMi green budgeting: mepcrieKTUBHE
(3-5 pokiB), moroune (1 pik) i omeparuBHe (Micslb, KBapTan). KokeH piBCHb
BKJItOUae 1HTerpanito ESG-moka3HUKIB, IO J03BOJIIE KOMIUIEKCHO IJIaHyBaTU
JIOXO/IM, BUTPaTH, €KOJOTIYHI 1HBECTHIli Ta pecypcHy e(eKTHUBHICTb. ExoHOMIKO-
MaTEeMaTUIHE MOJICTIOBAaHHS JaJ0 3MOTYy BU3HAYWUTH KUIBKICHI 3aJIEKHOCTI MIiX
¢dbiHaHCOBUMHU pe3yibTaTaMu Ta (aKTOpaMH €KOJIOTTYHOI i COIianbHOI €(PEKTUBHOCTI,
MiBUIITATA TOYHICTh TMPOTHO31B, OI[IHUTH BIUIMB I1HBECTHUIIA Y BIIHOBIIOBAHY
€HEpreTuKy, JeKapOOHI3allil0 Ta YHpaBIiHHA BIAXOJaMU Ha MPUOYTKOBICTb,
JKBIJHICTH 1 CTAOUIBHICTD MIANPUEMCTBA.

[IpakTryHa anpoOariisi mokaszana, U0 1HTErpaiis NpuHUUIIB green budgeting
3a0e3nedye 3HWKEHHA onepatiiinux BuTpat Ha 10-12%, nigBuiieHHs epeKTUBHOCTI
BUKOpHCTaHHs eHepropecypciB Ha 15-18%, ckopouenns Bukuais CO:2 Ha 20-25% ta
3pocTaHHsl peHTabenbHOCTI peamzaiii Ha 5-7%. Bxmtouenns ESG-kpurepiiB y
npoliec OOKETYBaHHS CIIPHUSIE MiJIBUIIEHHIO MPO30POCTI YIPABIIHHSA, 3HUKEHHIO
BapTOCTI  KamiTally Ta 3aJy4eHHIO «3€JIeHUX» (DIHAHCOBUX 1HCTPYMEHTIB
(eKOKpenuTiB, TPaHTIB, 3eJIeHux oOdmirariii). Po3pobiena moaens ¢popMye CUCTEMHE
O0adeHHS B3a€MO3B’S3Ky MK (DIHAHCOBUMHU  PE3yJbTaTaMH, EKOJOTIYHUMU
1HBECTHUIISIMHU Ta COLIAJILHOIO B1IIIOBITAJIBHICTIO.

OT1xe, MporHo3yBaHHs (HPIHAHCOBHUX PE3YIbTATIB 13 BUKOPUCTAHHSM MPUHITUIIIB
ESG Tta 3eneHoro OromxeTyBaHHS € €()EKTUBHUM I1HCTPYMEHTOM  ITiJIBUIICHHS
(1HaHCOBOI CTAaOLIBHOCTI MIANPUEMCTB Yy TYpOyJeHTHIH ekoHoMimi. Takuid miaxin
3abe3rneuye OagaHC MDK NPUOYTKOBICTIO M E€KOJOTTYHOK €(PEeKTUBHICTIO, CHpPUSE
3MII[HEHHIO PENyTAalllifHOro KamiTaay Ta PO3BUTKY MAapTHEPCTB 13 3allIKaBIEHUMHU
cropoHamu. IHrerpamiss ESG-opienTupiB y cucremy OropKeTyBaHHS (opMmye
NepeIyMOBH JIJIsl BIPOBAKEHHS «3€JIEHUX» TEXHOJOTH, €HeProolaIHUX PIlIeHb 1
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COLIAJIBHO BIANOBIIAJBHOI MOJITUKH, IO € Ba)XJMBOK CKJIAJOBOK CTpaTerii
HICISIBOEHHOT'O BIJTHOBJICHHSI EKOHOMIKU Y KpaiHH.

[lepcnexkTvBM  MOJANbIIUX  JAOCHIIKEHb  MOJSATAlOTh Yy  PO3pOOJICHHI
BJOCKOHAJICHUX MOJEJIe MPOrHO3yBaHHs (DIHAHCOBHUX PE3YJbTATIB 13 ypaxyBaHHSIM
rajxy3eBoi cnenu@ikv, CTBOPEHHI METOAMYHUX PEKOMEHJAIN 1070 BIPOBAKCHHS
ESG-0roxeTyBaHHS Ha PI3HUX THMAX MIANPUEMCTB, a TaKOXX Y BHUBUYCHHI BILIUBY
MDKHAPOJHUX CTAaHAAPTIB CTAJIOrO PO3BUTKY Ta PETYJISITOPHUX 1HIIIATHB Ha MPOLIECH
OI0/PKETHOTO TUIaHYBaHHS. AMpo0allis TaKuX MOJIeeH y pi3HUX CEKTOpax eKOHOMIKH
cripusTUMe ileHTHdIKAIll Kpalux MPakTAK 1 TIABHINCHHIO (IHAHCOBOI Ta
€KOJIOTIYHOI pe3yJbTaTUBHOCTI MIANMPUEMCTB B YMOBaX TIJIOOATbHUX BUKIHUKIB 1
Hepexoy 10 HU3bKOBYTJICLIEBOI EKOHOMIKH.
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MMOBEJIHKOBI YUHHUKH TA YIIPABJIIHCBHKI IPAKTUKH SIK
KJIOUYOBI IPAUBEPHU CTAJIOI'O PO3BUTKY OPT'AHI3AIIIN B
YKPAIHI

3abe3mneueHHs ctanoro po3BuTKy (CP) cTano cTpareriyHuM iMImepaTuBOM s
YKPaTHCBKUX MiANPUEMCTB. ['7100albHa €KOHOMIKA BUMAarae He TIIbKH MaKCHMi3alii
npuOyTKy, aje W MNPUUHATTA COIAIbHOI Ta €KOJIOTIYHOI BIJIMOBIJAIBHOCTI.
BnpoBamkennst 6i3Hec-Mojieneid, mo BiinoBigaoTh cranaaptaM ESG (ekojoriaaum,
COIllaJJbHUM Ta YIPaBIIHCHKMM), BCE YacTIilIe CTa€ HEOOXIJHOK YMOBOK IS
1HTerpatii B €eBpOnenchbKi pUHKHU.

Ha t1mi 3HayHOi €KOHOMIYHOI HECTaOUIBPHOCTI, TPHBAKYHMX TPOIECIB
TpaHcopMmallii Ta BHUMOT €BPOINEHCHKOI 1HTErpamii yKpaiHChKi IIINPHUEMCTBA
CTUKAIOThCS 3 BHUKJIMKOM TIE€pEXOJly BiJ TNAacUBHUX (BUMYLIEHUX) 3MIH JO
POAKTUBHOTO, CHCTEMAaTHYHOTO CTAJIOTO PO3BUTKY.

Ile mocmimkeHHS Mae Ha METI HAJaTH TEOPETHUYHI OCHOBU Ta EMITIPUYHE
MiTBEP/PKCHHS KITFOUYOBOT POJII TOBEMIHKOBUX (DAaKTOPIB Ta CYYaCHUX TPAKTHK
yOpaBIiHAS Yy (OPMYBaHHI CTIMKMX KOHKYPEHTHUX IIepeBar Ta 3a0e3MedeHHI
JIOBIOCTPOKOBOI KUTTE3NATHOCTI YKpAiHCbKUX opradizanii. OcHoBHa mpobieMa
NOJIATAE B TOMY, 110 B ICHYIOUMX JOCHIPKEHHAX IIMPOKO ITHOPYETHCS BHYTPILIHINA
3B'30K MK T[OBEJIHKOBOIO CBIJOMICTIO CHIBpPOOITHHMKIB Ta aJanTUBHUMHU
MeXaHI3MaMH YMPaBIiHHA Y CHIJILHOMY 3a0€3MEeUeHH] JOBIOCTPOKOBOI CTIMKOCTI.
KpiMm TOro, yacto He BpaxoOBYEThCS BHYTPIIIHA PO3OLKHICTh: SK €(PEKTUBHO
NEPETBOPUTH €TUYHI NPHUHIMIMN (TOBEIIHKOBI ()aKTOpH) Ha KIIbKICHO BHMIPIOBaHI
pe3ynbTaTH YIpaBIiHHS.

[ToBeninkoBi (hakTOpu — €THKA, KyJbTypa, MOTHBAIlS Ta YCBIJIOMJICHHS
CHIBpOOITHUKIB — BU3HAYAIOTh CTYIIHb MPUWHATTA Ta 3aCTOCYBaHHS TMPHUHIUIIIB
KOPTIOPATUBHOI COIAJIbHOI BiJIMOBIIaTLHOCTI HAa 1HAWBIAyadbHOMY piBHI. BogHodac
NIPAKTUKH YIPABIIHHS (CTpaTeTivyHe TUIAaHYBaHHS, CHCTEMH KOHTPOJIIO Ta BHYTPIIIIHE
YIPABIIHHS) CIYTYIOTh MEXaHI3MaMH TIEPETBOPEHHS, IO TEPETBOPIOIOTH 11i HAMIPH
Ha BUMIPIOBaHI1 CTIilKi pe3yIbTaTH.

VY Hamomy AOCTIIPKEeHH] BUKOPUCTOBYETHCSI CUCTEMAaTUUYHUN TOPIBHSUIBHUM Ta
KOPEJSAIMHUN perpeciiHuii  aHamgi3 JJisi OI[IHKM B3a€MO3B'SA3KY MIXK PIBHSIMHU
KOPIOPATUBHOI COIIaIbHOT BIJAMOBIIAJLHOCTI, KOPIOPATHUBHOIO KYJIBTYpPOIO Ta
(b1HaHCOBUMH MOKA3HUKAMH YKPATHCHKUX IMIATNPUEMCTB.
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AHaniz mnepenoBux MNpakTHK 3BITHOCTI ESG y BeIMKHX €KCIOPTHO-
OpIEHTOBAaHUX XOJJIUHIOBHX KoMmnaHisax Ykpainu, 30kpema JTEK, Metinsect, MI'TI
ta Acrtapra-KuiB, miaTBepIKye, MO0 BHYTPIlIHI (HAaKTOPU BIAIrparOTh BUPIIAIbHY
poJib Yy CTAJIOMY pO3BUTKY. Y IMX OpraHizaimisix MNpaKTUKU YIOpaBIiHHS IS
MiJTOTOBKA KOMIUIEKCHUX 3BITIB ESG, 110 BiAMoOBigal0Th BUMOTaM MIXKHAPOJIHHUX
napTHEpiB, 0e3MOCepeHhO BUIUIMBAIOTH 13 TOBEIIHKOBUX (DAKTOPIB — ETHYHOTO
JiepcTBa Ta 1HTEpHAIi3alii KOpIopaTUBHOI coliaibHoi BiamoBiganbHOCTI (KCB).
Hampuknan, MI'TI interpye KCB y cBolo cTpaTeriuny CTpyKTypy, BUMararod Bij
CIIBpOOITHUKIB (ITOBEIIHKOBUM (DAKTOP) aKTHMBHOI y4acTi B COIliaJbHUX MpoekTax. B
enepreruayHomy cektopi (JITEK) 3na4yHi iHBeCTHINT B 3€JIeHI MPOEKTH SK MPAKTHUKA
yIOpaBJIiHHS, HABMNAKW, BHMAararTh 3MIHH TIOBEIIHKM THUCAY CIIBPOOITHHKIB Ta
HABYaHHS B TaJIy31 BITHOBIIOBAHKX JKepen eHeprii. Lli Bumagku 1eMOHCTPYIOTh, 110
NOKa3HUKA ETUYHOTO JIIepCTBAa Ta TMPO30pOoi KYyJIbTYPH MAarOTh CTATUCTUYHO
3HAYYIIUNA MO3UTUBHUMN BIUIMB HA TOKA3HUKH COIIaJIbHUX 1HBECTHUIIIHN Ta €KOJIOTTYHOT
e(peKTUBHOCTI. YCHiX HUX MIAIPUEMCTB y 3aIy4€HHI MIXKHAPOAHOro (hIHaHCYBaHHS
TICHO KOpPEIIOE 3 BHCOKOIO 3pUIICTIO iXHIX BHYTPIIIHIX CHUCTEM — CHUCTEM, SKi
e(eKTUBHO JI0JIAI0Th THUIIOBI MOBEIHKOBI Oap'epu (omip 3MiHaMm), MiIATBEPHKYIOUH,
0 CTaJud PO3BUTOK € PE3yJbTaTOM CBIJJOMOI TOBEIIHKH, SKa CHHEPridHO
MOETHYETHCS 3 IHTErPOBAHUMHU MPAKTUKAMU yIpaBIiHHSA.[1]

PesynbraTi mociiKeHHs TATBEPIKYIOTh, [0 €TUYHE JIIEPCTBO Ta KyJIbTypa
po30pocTi  (MOBEAIHKOBI (haKTOpU) € HEOOXIJHOK OCHOBOI JJIA YCIIIIHOTO
BIIPOBA/KCHHsSI ~ CTpareriyHoro  ympaBiiHHa ESG  (mpakTuky — ympaBitiHHS).
Perpeciiinuii anami3 mokasye, 110 1HAEKC €TUYHOIO JiJAEpCTBA Ma€ CTATHCTUYHO
3HAYYIIMA TIO3WTHBHUN BIUITMB SIK Ha 1HJICKCH COIlIAJIbHUX I1HBECTHIIIM, TaKk 1 Ha
1HJIEKCH €KOJIOT19HOI €()eKTHBHOCTI.

[IpakTrka nokasye, 10 modyaoBa ABOPaKTOpHOI Moaeni ansi enemeHTiB ESG
BUSBJISE: TTOBEAIHKOBI ()AaKTOPU € HEOOX1THUMH YMOBAMH JUIsl JOCATHEHHS CTaJIOro
PO3BHUTKY, TOJI SIK MPAKTHKW YIPaBIiHHSA € JOCTAaTHIMA yMoBaMmH. l[IpakTudHe
3HAYCHHS TOJISITae y MOOY/IOB1 IHTETPOBAHOI MOJENI TMOBEIIHKOBUX YCTaHOBOK Ta
IHCTPYMEHTIB YINpPaBIiHHA, IO MPOMOHYE KOHKPETHI PEKOMEHHallli: YKpaiHChKi
HOiOpUEMCTBA TOTPEOYIOTh HE TUIBKM TEXHOJOTIYHUX I1HBECTULIM, a H
TpaHcdopmallii  OpraHi3alifHOrO  MHUCICHHS,  BHKOPHUCTAHHS  KYJIbTYpHO-
OpIEHTOBAaHUX 1HCTPYMEHTIB YMIPABIIHHS Uil TIOJIOJIAHHS BHYTPIIIHBOTO OIMOPY Ta
3aCTapuIMX MPAKTUK. 3aCTOCYBaHHS IUX PE3YJIbTATIB JOCIIDKCHHS ITiJIBUIIUTH
PO30PICTh Ta HAMIWHICTG YKPATHCHKUX MIANPUEMCTB, CIPUSIOYH COIiaTbHO-
€KOHOMIYHOMY CTaJIOMYy PO3BHUTKY. [3]

Anamizytoun  pesynbratu  gociimkeHHs — «lloBemiakoBi  (dakTopm  Ta
YIPABIIHCHKI MPAKTUKU SK KIIOYOBI YHHHUKU CTajJOr0 PO3BUTKY B YKPaiHCHKUX
opraHizamisix», MH MEpEeKOHaHl, IO KOpPIOpPAaTHUBHA CTAJNICTh y CY4YaCHOMY
CEpElIOBHUIIl CTOCYETbCS HE JIMIIE 30BHIIIHBOI 3BITHOCTI YW (DIHAHCYBaHHS, a
3QJIEKUTh Bl BHYTPIIIHBOI 3pUIOCTI Ta KYJbTYpPHOIO pO3BUTKY. TeOopeTHuHI
apryMEHTH Ta eMIIPUYHUN aHaIi3 BUNIAJKIB (30KkpeMa, npaktuunuid goceia JITEK Ta
MXII) 4iTKO AEMOHCTPYIOTh, 11O €THYHE JIJIEPCTBO Ta KYyJbTypa IMPO30POCTI €
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HEOOX1JTHUMU OCHOBAaMH JUIsI BCTAHOBJIEHHS €()EKTUBHUX YIPAaBIIHCHKUX MPAKTHUK
ESG. Came cuneprist Mk CB1IOMOIO TOBEIIHKOIO CHIBPOOITHUKIB Ta 1HTETPOBAHUMHU
MEXaHI3MaMH YIPABIIHHS A€ BIAYYTHI pe3yjbTaTH — IMIJBUILEHHS 1HBECTULIIMHOI
OpUBaOJIMBOCTI, KOHKYPEHTOCIPOMOXKHOCTI Ta 3arajilbHOi CTajoro pO3BUTKY
oprasizariii.

[ToBenenmiiini  (pakTopu B KOHTEKCTI CTajoro pPO3BUTKY OpraHizaiii
CTaHOBJISITH OCHOBY JIJIsl YCIIIIHOTO BHpoBajkeHHs1 ctparerii ESG (exonoriusi,
CoIliaJbHI Ta YIPaBIIHCHKI acmnekTH). Lli YWHHHKA TOPKAITHCA BHYTPIIIHBOI
3pUIOCTI, €TUYHOCTI, KYJIbTYPH Ta CBIJIOMOCTI MPAIIBHUKIB 1 BU3BHAYAIOTh PIBEHb iX
TOTOBHOCTI MNpHUMaTh M 3aCTOCOBYBAaTH NPUHIUIHN KOPIOPATUBHOI COLIaTbHOI
BignoBiganpHOCTI (KCB) Ha iHauBigyansHOMY piBHI. OHIEIO0 3 KIIOYOBHX YMOB €
JIEMOHCTpAIIisl BUIITUM KEPIBHUIITBOM BiJITAHOCTI €TUYHUM CTaHAApTaM 1 TIPO30POCTi.
JlocnipKeHHs CB1/14aTh, IO 1HJIEKC €THYHOIO JIepCTBa CYTTEBO MO3UTHUBHO BILIUBAE
Ha MOKA3HUKH COLIAJIbHUX 1HBECTULIN Ta €KOJOri4HOi e(eKTUBHOCTI. POpMyBaHHA
KyJAbTYpH  MPO30POCTI,  BIAMNOBIAAIBHOCTI Ta  I1HKIIO3UBHOCTI  J1a€  3MOTY
CHIBpOOITHUKAM J0JIaTH MOBEAIHKOBI Oap’epu, Taki SK Omip 3MiHaM abo 3acTapiii
MeToAuKH poboTu. L1 moBeAIHKOBI acleKTH AIIOTH K KaTalai3atop, TpaHCcHopMyrouu
30BHIIIHI BUMOTHM, Hampukiaja eBponeicbki crangaptu ESG, y BHYTpIlIHIO
MOTHBAIIIIO Ta peajibHI MPAKTHUKH.

Bonu pomomararoTh NEepeTBOPIOBATH CTpaTeriuHi Il 3 JeKJIapaTUBHUX
HaMIpiB Ha AaKTUBHY WIOJCHHY MJiSJIbHICTh. Take 3MIIEHHS OpraHi3aliiHoro
MUCJICHHSI CTa€ BU3HAYaIbHUM (DAKTOpPOM MEpexoay BiJ PEaKTUBHUX IMIJIXOJIB O
MPOAKTUBHUX 1 CHCTEMATHYHUX 3MiH. Y IPABIIHCHKI IPAKTUKHA (POPMYIOTH YMOBH IS
JOCATHEHHsSI BUMIPIOBAaHUX PE3yJbTATiB CTAJIOr0 PO3BUTKY. BOHM BUKOHYIOTH pPOJIb
MEXaHI3MIB, 10 TEPETBOPIOIOTh €THUYHI HaMipW Ha KOHKDPETHI, BHMIPIOBaHi
pe3ynbTaTth. Lle BKIIOYae BUKOPHUCTAHHS 1IHCTPYMEHTIB CTPATEriyHOIO IUIAHYBAHHS,
gkl 1HTerpytoth ESG-uini B 0i3Hec-cTpaTeriio Ta (piHaHCOBY CTPYKTYpy KOMIaHiH,
CHPHSIIOYU JOBrOTPUBAIIN CTa0LIBHOCTI, a HE JIHIIE KOPOTKOCTPOKOBiM BUroai. Kpim
IbOTO, BAXJIMBUM € BIPOBA/)KCHHA KOMIUIGKCHHX CHCTEM KOHTPOJIIO Ta
MOHITOPUHTY, $IK-OT MDKHApOJHI cTaHgaptu 3BiTHOCTI ESG, mo copustors
IPO30POCTI Ta HAJIIMHOCTI AJI 30BHIIIHIX cTerkxoiaepiB. Lle Biairpae kito4oBy poiib
y 3a0€3MeUYeHH1 JOCTYIY /10 MIKHApOHOTO (hiHAHCYBAHHS.

OmepariifHi TPOIECH TaKOX BHUMAararThb 3MiH Yy IIOBEIIHII TPAIiBHHUKIB 1
1HBeCTHIIH Yy '"3emeHi" mpoekTH, sK mnpukiaang MoxHa B3gtd jgocBin JTEK.
VYropaBiniHChKI MPakTUKK 3a0€3MeuyloTh OMEepalioHaNi3aIlilo CTajJoro pPO3BHUTKY,
TpaHcOpMYyIOUr SKICHI TapamMeTpH, SK-OT €THKa W KyJIbTypa, y KUIBKICHO
BUMIPIOBaHI TOKa3HUKH, TaKi SK CKOPOYCHHS BHUKHIIB YH OOCST COIlIaJIbHUX
imBectumii. [loOymoBa iHTErpoBaHOT MONEN YMPAaBIiHHS JO3BOJSE CHHEPTIIHO
NOEIHYBAaTH CBIJIOMY MOBEIIHKY IE€pCOHANy 3 MeXaHI3MaMu KoHTpoidrw. Lle B
HiJCYMKY I1BULLY€ 1HBECTULIIHY npUBaOJIUBICTh oprasizarii, ix
KOHKYPEHTOCIIPOMO3KHICTh Ta 3MEHIIIY€ ONepaliiHl pU3HKH.

Cranuii po3BUTOK KOMMaHIM B YKpaiHl BHHHUKAE 3aBASKH CHHEPrii JBOX
KIIFOUOBUX TpyM ApaiBepiB. [loBeneH1IliHI YUHHUKU CTBOPIOIOTh €TUYHE MIAIPYHTS U
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COPUSIOTH pPyXy [0 3MiH, TOAl SK YHPABIIHCHKI MPAKTUKH 3a0€3MeUyOTh
CTPYKTYpOBaHUM MIAX1J 13 BUMIPIOBAHUMHU Ta KOHTPOJHLOBAHMMHU MeEXaHI3MaMU
peanizallii Hux 3MiH.

B mporieci qocmimkeHHS MU BHSIBUJIH IO TaTy3b HAJA3BHUYAHHO IPAKTUIHOO Ta
IiIkaBo0. MM TakoX 3aIlllkaBl€HI Yy JOCHIKEHHI Ta PO3IJISAlI MOXKJIHUBOCTI
3aCTOCYBaHHS IIUX METOIOJIOTIH y MaiOyTHIM mpodeciitHii TisIbHOCTI (30Kpema,
NPUHIMIIB THYYKOTO YMPAaBIIHHS Ta CHPHUSHHS MPOAKTUBHIN KyJNbTYpi, IO JI0JIA€
«iH(bopMaliiHi cuiaocu»). Mu TBepo MEpPeKOHaHi, MO0 IIi METOAOJOTil HaaadyTh
MOKJIMBICTh €()EKTHUBHO KEPYBaTH MPOLIECAMU Ta KOMaHJaMH B peabHUX CIEHAPIsIX.
Sk moka3ye JOCBi YKpaiHCHKOTO KEPIBHUIITBA, 3aCTOCYBAaHHS ITUX 3HAaHb Y IIyXKe
HECTAOUTBPHUX YMOBAaX Ja€ BAKIWBI pe3yJbTaTH: 3HIKCHHS OMEpallifHUX PU3HKIB,
IiIBHUINCHHS JIOSUIBHOCTI 3alliKaBICHMX CTOpPIH Ta CTallIbHICTh (IHAHCIB Yy
JOBrOCTPOKOBIH MEPCIIEKTHUBI.
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YK 331:005.95/.96
Pikmop T.JL.,
K.¢Qhinoc.H., ooyernm
Kageopu eKOHOMIKU, NIONPUEMHUYMBA MA MEHEOHNCMEHMY
HHI Meneooxcmenmy ma ncuxonoii
J[3BO «Ynisepcumem menedscmenmy oceimuy m.Kuig

IMIIEPATUB JIIOAUHOUEHTPU3MY IIPU ®OPMYBAHHI
E®EKTUBHOI EKOHOMIKHU MIANPUEMCTB

ATmeniooun 0 MOHSATTS €KOHOMIKA, B MEPIIy Yepry BUHUKAIOTH JTYMKH IPO
rpomti (inancu), 1HGIAIIIO Ta IHBECTHINi, pi3HI TEXHIYHI 3acO0M BUPOOHHIITBA,
BKIJIFOYAIOYH POOOTOTEXHIKY, MarepialbHy CHUPOBHHY 1 EHEPreTU4YHl pecypcH,
HAyKOBO-TEXHIYHUN mporpec Ta iH. [lpore, Taku TOHATTS SK Kpu3a, PUHKOBI
KOJMBAHHSA I[IH 1 BAJIIOT, KPEAUTYBaHHS, BAJIOBUI BHYTPIIIHIN MpOoayKT Ta Oarato-
Oararo 1HIIOrO B3arajl HE NOB’S3YIOTbCS B LUX JyMKax HISK 13 JIFOACBKOIO
TUSITBHICTIO. AJie 11 TUTBKU Ha NEPIINi MOTJIsAI.

JlocnipKyroun, Taky €eKOHOMIYHY KaTeropilo sk «rpolii», To 3a 6a3uc 6epeMo
HACTYIHE: TPOIIl «BUPOOJISIOTH» JIIOAM 13 CHELIaIbHOrO Marnepy Ha crhelialbHOMY
oOnaHaHHI1, 0 TAKOXK 3pOOWIIM JIt0/IM (HaBITh 3a JOMOMOTOI0 POOOTIB, SKI TAKOX €
IPOJYKTOM JIFOJICBKOT JISUTBHOCTI...); TPOIi, IO CTAlOTh I1HBECTHUIISIMH, TaKOX
HAKOIMUYYIOThCS Y JIIOJEH 1 30epiratoThCs B MEBHUX YCTAHOBAX, J€ LIUM 3alMarOThCA
TaKOX JIFOJIH. .. SIKIIIO rpolieil He BUCTavae, iX MOXKHA MO3UYUTH. .. B IUX YCTAaHOBAX
9y Oe3MOoCepelHhO Y THX, XTO iX Ma€ BAOCTaldb. | Tak 3a KOXHUM E€KOHOMIYHUM
MOHATTSM «CTOITh» JIOIWHA Ta i1 AisuibHICTH. 3 1boTO TpuBoAy JIi Kyanm FO
HAJICKUTD BUCHTIB: «SIKICTh JIFOJICBKUX PECYPCIB — €AUHUH 1 Ty)Ke BAXKITHUBUN YNHHUK,
SKUW BH3HAYa€ KOHKYPEHTOCIPOMOXKHICTh KpaiHu... Kirouem mo0 iHHOBAIii i
TEXHOJIOT1H € Jroam» [3].

Ha nymky aBTopa, ciix Bu3Hauutu aBox nociigHukiB 13 CIIA, a came: I'epi
I'emena Ta Mikene 3aHiHi, gK1 y ¢BOil KHU31 «JItonnHOKpatis. CTBOpEHHS! KOMITaHii,
B SIKUX JIOAM — TOHaA yce» [l] oOrpyHTOBYIOTH i MpOMOHYIOTH (GOpMyBaTH B
KOXKHOMY TMiAOpUEMCTBI uu ¢ipMi, a M€ Kpalle Yy BeJIUKUX KOMIIaHIsX,
JTFOAMHOIEHTPUCTCHKY MOJIeTh eKoHOMIKK. CaMe Taka MOJIeNb, Ha iX MOTJIs, 34aTHA
CHPHATH HAWOUIBIII MOBHOMY PO3KPHUTTIO 1 BUKOPUCTAHHIO MOTEHITIANy MpaIliBHUKIB
IIUX OpraHizaiii B iX BJIACHUX IHTEpecax Ta IHTEpecax OopraHizailii, 3ade3nedyrouu
OCTaHHIM CYTT€BE IMiABUIIEHHS €(EKTUBHOCTI.

Crae O4YEBMAHHUM, SKIO JIIOAH «POOJSATH» EKOHOMIKY, TOMI Tpebda
CKOHIICHTPYBATH BCl 3yCHJUIA, 100 PO3KPUTH 1 ONTUMAIBHUM YHMHOM (Al caMoi
JIOJIMHY 1 CyCTUIBCTBA) BUKOPUCTATH TOTEHITIAN KOKHOI JIFOJAWHH K OCOOUCTOCTI Ta
TOJIOBHOI IIPOAYKTUBHOI CUIIH.

JItoquHOLIEHTpUCTChKA MOJENb 0a3zyeTbcs Ha (PyHIAMEHTI 7-MH TPUHIUIIB,
peamizalis SKUX CTBOPIOE HEOOXIJIHI YMOBHM, WO CHPHUSIOTH PO3KPUTTIO 1
ONTHUMAJIbHOMY BUKOPHUCTAHHIO MOTEHLIANy MpaliBHUKIB. A came: CHUJia BJIACHOCTI;
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CWJIa MEpPUTOKpATIi; CHUjla PUHKY; CWIa IrpoMaau (KOJEKTUBY); CHJIa BIAKPHUTOCTI;
CUJIa eKCIIEPUMEHTIB; CUJIa IPOTUPIY.

Oco06nuBU 1HTEpPEC BUKIUKAIOTH JIBa MPUHILIUIHM, SIKI Majo BiJIoMi OUIBIIOCTI
KEpIBHUKIB YKPaiHCHKMX MIJNPUEMCTB, ajl€ MalTh BEJIMKE 3HAYEHHA JJs
(GbopMyBaHHS YMOB IOAO PO3KPUTTS MOTEHLIATY npauiBHHKiB B TOMY 4MCII, Ha
OCHOB1 JIOBIpM 10 KepiBHUIITBA. MoBa iiie Tpo JBa MOB’SI3aHUX MDK CO0OO0IO
TNIPUHIUIN: «CHJIA BIACHOCTI» 1 «CHIIa MEPUTOKpaTii». IX peanisalis 6e3mocepenHb0
MO3UTUBHO BIUIMBA€E HA COIIAJIbHY CIPABEMIMBICTD, SIKY JIOUHA 3aBXKIU CIpUMae
Ty’K€ 4y TIUBO.

Cuaa BiaacHocti. Ile Benmmka cmma TSOKIHHS 1 MOTHBAIIl, IO BiAIOBIIA€E
JIOJCHKIM MPUPOMl 1 € CUMBOJIOM CBOOOAM OCOOMCTOCTI (TIpU HASBHOCTI TEBHUX
HETaTHWBIB, KOJIM JIIOJWHA CTa€ paboM BiacHoOCTi). Sk 11 cuiia BIUITMBAE Ha
IpaliBHUKIB B KOHTEKCTI peaiizamii iX MNOTEeHIlady 1 MiABUIIEHHS JOBIpU 0
KepiBHHLTBA mignpueMctBa? Lle Moxke TpanmuTHCh TUIBKHA TOAl, KOJH MpaliBHUK
MOK€E BIAUYYTU ceOe BIIACHUKOM PE3yJIbTaTiB CBOro Tpyaa. ToOTO BiH HAOUHO OAUUTH
[l pe3yabTaTh 1 O6e3MocepeHbO MpUiiMae ydacTh B iX OI[IHIOBaHHI 3a METOAMKOIO,
sIKa € HOMY TIOBHICTIO 3p03YMLJIOKO.

Taka meroauka, mo 0a3zyeTbCs HAa KBAJIIMETPUUHINM LU(pOBi3alii KiIbKOCTI,
SIKOCT1 1 €()eKTUBHOCTI TpaIll KOKHOTO MpalliBHUKA (HaBITh B aIMIHICTPATUBHOMY
amapaTi oprasizailiii) Bxke po3po0JIeHO 1 eKCIIEpUMEHTalIbHO TepeBipeHo [4, c. 276-
278]. dyHIaMEHTaIbHOI0 OCHOBOIO Takoi HHUQPOBi3alii € MeTOAMKa KOPHCHOCTI
BUTpAT poOOYOT0 Yacy B KOHTEKCTI IOCATHEHb KIHIIEBUX PE3yJIbTaTIB OpraHizarlii.

Cuna wmepitokparii. [le npaktuka, sika BUHAropojKye€ JIOJIMHY BHUILIUM
COIIATBHAM CTaTyCOM, IOCaJ0i0, PIBHEM JOXOIy W 3araJlbHUM BU3HAYCHHSM, IO
0a3yeThCs Ha 3acllyrax.

[Ilo  crocyerbcs  YKpaiHCBKUX  MHIANPUEMCTB, TO  Mepexig 10
JTHOJUHOLIEHTPUCTCHKOI MOJI€TIl €KOHOMIKM TMIJIPUEMCTB € CEHC 31MCHIOBATH
MIOCTYIIOBO 33 PaxXyHOK OUTBII «M’SIKHX» METOIB IMOOYI0BU MAPTHEPCHKHUX BITHOCHUH
MK TpalliBHUKaM{d 1 KEpiBHHITBOM. Hampukiaa, OIIIXoM IIOpiYHOro (4u
MiBpIYHOTO)  BHU3HAYECHHS  SKOCTI  TPYJAOBOrO  KUTTS  TpPAIliBHUKIB i3
3ay9CHHSIM  (PaKTOPHO-KPHUTEPIaIbHOTO KBAJIMETPUYHOTO OIIHIOBAHHS  PiBHS
3aJI0BOJICHHSI iX HaraJibHHUX MOTped B TpyAoBoMy KHUTTI. MoBa #ae mpo Taki
notpebu, SIK: TiHA BUHArOpoa 3a Mpailio; BIAMOBIAHICT 3MICTY Mpaili podeciitHo-
OCOOHUCTICHUM SKOCTSIM, CHpPHUSTIHBA aTMocdepa B TPYyJAOBOMY COIIyMi; YiTKa
oprasizairisi mparii; MOKJIMBICTh PO3BUTKY 1 MOOYIOBU Kap’epu Ta iH. L{s1 Merommka
BXKC aJanToBaHa ISl BITYM3HSHHUX IANPHEMCTB 3 OPraHi3amli€l0 MOTHBAIlIMHUX
MOHITOPHHTIB [2, c. 73-98].

Omxe, miABUIICHHS €()EKTUBHOCTI 1 KOHKYPEHTO-CIPOMOXKHOCTI €KOHOMIKHU
noTpebye Bce OUIBIIOI yBaru MOPUAUISTH JIOJAUHOLIEHTPUCTCHKUM €KOHOMIYHUM
MOJIEJISIM B IHTE€pecax K caMOi JIOJIMHM, TaK 1 CyCHiIbCTBA B 1ijioMmy. Lle moBHICTIO
BIJIMOBIJA€ CYTHOCTI IMBLII3ALIIITHOTO PO3BUTKY 1 OKpPEMOI KpaiHM Tak 1 BCHOIO
JFOJICTBA B KOHTEKCT1 HAMOUTBII TOBHOTO PO3KPUTTS JIFOJICHKOTO MOTEHIIIANY.
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V]IK 658.012.8
Cmenanenxo T.0.,
K.€.H.,
M. Xapxkis

BATATO®AKTOPHA MOJIEJIb PO3POBKHU CTPATEITI PO3BUTKY
HIAIMMPUEMCTBA

CyuacHe OaraToakTOpHE Ta JMHAMIYHE CEPEJIOBUINE BH3HAYAE€ HEOOX1THICTh
BUKOPHCTAHHS KEPIBHOIO I ICUCTEMOIO IIITPUEMCTBA BIIITOBITHUX
OararoakTOpHUX MOJENEH NIl BU3HAYEHHS CTpaTerii IOBFOCTPOKOBOTO PO3BHUTKY.
AHami3 Ta TIOpIBHSHHS ICHYIOUMX MOJENed PpO3BHUTKY MIANPUEMCTBA HAJa€
MOXJIMBICTb SIK OOMpaTh HaWOUIbII AaKTyaJbHMM MAX1J IS KOHKPETHOIO
OiJOPUEMCTBA, TaK 1 MOEAHYBATH PO3POOJIEHI METOIMKH BPAaXOBYIOUM CIELH(IKY

KOMOiHalli (paKTOpiB NOTEHLIATY MiANPUEMCTBA.
B tabnumi 1 aBTOpOoM mpoaHasli3oBaHO OCOOJUBOCTI KIOUOBUX METOJIUYHUX

MIXO/1B

0 pO3pOOKH

BUKOPHCTAaHHA.

cTpaterii

PO3BUTKY TMIANPUEMCTBA Ta YMOBU iX

Taomung 1

baratogakropHa MoJieias po3poOKHu CTpaTerii pO3BUTKY MIAMPUEMCTBA

Hassa

ABTOD

Metonuka

VYMOBH 1 eTarn
3aCTOCYBAHHS

SWOT-
aHaJi3

Kenner Enaproc

ExcriepTHe BH3HAYEHHS CHIIBHUX,
clabKuX cTopiH (YHKIIOHYBaHHS
MIIPUEMCTBA, MOXJIMBOCTEH, SKi
HAJAOThCS TCHICHIIIMA PUHKY Ta
3arpo3 cepeioBHIIA.

Mose 3acTOCOBYBaTHCh
B KOMOIHarii 3 IHIINMH
MOJIEISIMH, OCKIIBKH HE
HaJae JIeTalbHOL
KUIBKICHOT OLIIHKH
MOXJIMBOCTEW Ta 3arpo3
y BUOOpI cTpaTerii.

Mogenb
ITopTepa

Maiika [Toprep

Amnaniz Ta momyk OamaHcy MiX
(dhakTopamu, K1 bhopMyIOTh
KOHKYpEHTHE cepeoBHIIE:
MTOKYTIIIi, MOCTayaIbHUKH,
KOHKypeHTHa 06opoTsba. ExcriepTHa
OIliIHKa KOXHOTO 3 (akTopiB, a
TaKOXX CIICHapHa OIliHKa J[03BOJISE
3po0OuTH y3arajJbHIOIUNN
BHCHOBOK IIIOJI0 PIBHS KOHKYPEHIIii
B Taly3l (HU3BKHH, CEpEIHIMH,
BUCOKHI) 1 SKHMH  HampsMOK
3aCTOCYBaTH  CTOCOBHO  PHHKIB
GyHKIIOHYBaHHS Ta peakmii Ha
KOXEH 3 5 YMHHUKIB.

Sk 1 momenr SWOT-
aHajis, Moxe OyTu
BUKOPHUCTAaHA SIK MEePIINN
eTan KPUTHYHOI OIHKH
daxTopiB i
MOXXJIUBOCTEH  PHUHKY.
Buznaueni KIJIFOYOBI
bakTopu PUHKY i
HATIPSIMH PO3BUTKY
MarwTh OyTH JTOTIOBHEHI
CTATHCTUYHUM aHaJIi30M
1 KUIBKICHOIO OI[IHKOIO
oOpaHnoi cTparerii
PO3BUTKY MiANPHUEMCTBA.

Marpuris
BCG

Boston
Consulting
Group

Mopenb MOoKazye rpadigHo
CHIBBITHOIIEHHSI YAacTKH PHHKY,
Ky 3alMa€  TOBap, Ta TEMIH

Monens JI03BOJISIE
MPE3CHTATUBHO OLIIHUTH
KOXKEH HNPOLYKT
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(bocToHCchKa
Koucantuarosa

I'pyma)

3pocTaHHsi puHKY. Ha miacrasi
nanoi komb6inanii BCG mpomonye
BUOIp cTpaTerii, TakKuX SK:

-TpsiMa 1HTerparis

-3BOpOTHA 1HTErpaLlis
-TOPU30HTAIbHA IHTErpaLlis
-3aXOIUICHHS PHHKY

-pPO3BUTOK PUHKY

-pO3BUTOK MIPOAYKTY
-KOHTJIOMEpaTHUBHA uBepcu(iKaLis
-TOpU30HTAIbHA JUBEpCcUPIKaLis

i po3podutn
noptdenb cTparerii
YHIKaIbHUX JUTS
KOXKHOTO MPOAYKTY, IIO0
€ TepeBaror  JaHoi
MOJ€ENL. Baxnusoro
YMOBOIO  3aCTOCYBaHHS
MoJeni BCG €
pedepeHTHICTh

NOPIBHIOBAaHUX 3HAYEHb
TOBApIB 1 PUHKIB.

KOMIaHii

-CIIJIbHE MiATPHUEMCTBO
-CKOPOYCHHS
-BIATOPTHEHHS
-JIIKBJALIS] HAIPSIMKY

Cuenapuuii Po3pobka nexinpkox crpateriunux | B po6ori [1] Bu3HaueHO
I IX1T HampsIMKiB B 3aJIe)KHOCTI  BiJl | OCHOBHI rnepeBaru
¢baxTopiB MIKpO Ta | CLLEHAPHOI'O METOLY:
MaKpOCEpEJOBUINA,  PAH)XyBaHHS | -3HW)KCHHS  CHCTEMHHX
HMOBIPHOCTI ¢baxTopiB Ta | pU3HKIB
pe3ynbTariB  cueHapiiB.  BuOip | -rHyuKkicTh peaxiii
ONTUMAJILHOIO 3a pe3yJibTaTaMH | -BapilaTHBHICTh i7ei Ta
CIIeHapito. TEXHOJIOT1H
-pO3IIUPEHHS
CTpaTeT1uHUX
TOPU30HTIB
Takoxxk € 1  meBHl
HENIOJIIKM  CIIEHapHOTO
METOY:
-TICUXOJIOTIYHI ~ Oap’epu
pilIeHb
-(pinaHCOBI BUTpaTH Ha
eKCIIepTiB
-0ap’epu 3MIiHH

TPAAUIIIHHOTO TIX0Ty

Buxoasuu 3 aHanizy ICHYIOUHUX MOJENEH pO3pOOKM CTpaTerii MmianpUEMCTBA,
poOMMO BHCHOBOK, IO HAWBa)UIMBINMIOK TEPEIyMOBOIO PO3POOKH CTparterii €
JOCIIJKEHHS, OIlIHKa Ta TMPOrHO3YBaHHS BIUIMBY (DaKTOpPIB  30BHIIIHBOIO
Cepe/lOBHUIIIA.

Onnak, HE3BAXKAIOYM Ha BEIMKY KUIBKICTh TMPOBEICHUX JOCHIKCHb 1
METOJIMYHUX PEKOMEHJAI IMMoA0 PO3pPOOKH cTpaTerii MiANpUEMCTBA, TOTENep
3aJIMIIAIOTHCS HEBUPIMICHUMH 0arato siKk METOJUYHUX, TaK 1 MPUKIATHUX TIPOOIIeM,
10 3yMOBJICHO SIK IIBUIKOIO JAMHAMIKOIO PO3BUTKY CYCIJIBCTBA T4 €KOHOMIYHMX
CUCTEM, a TAKOXK 0araro(akTOPHICTIO €JIEMEHTIB MOTEHLIATY MiANPUEMCTBA.

Tomy aBTOpOM 3ampomnoHOBaHO Oarato(akTOpHY MOJAENs PO3POOKH CTparterii
PO3BUTKY MiANPUEMCTBA, SIKA CKJIAAAETHCA 3 HACTYITHUX €TAIliB:
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Etan 1: arperoBaHe Ta naerajgpHE JOCIIJKEHHS 30BHIIIHBOIO CEpEeIOBUUIA:
nepenik (akTopiB, iX 3HAYNMICTh Ta CHJIA BIUIHUBY.

CyyacHe 30BHILIHE CEPEIOBUIIE MIANPUEMCTB XapaKTEPUIYETHCS HAA3BUYANHO
BUCOKUM PIBHEM CKJIaJIHOCTI, IMHAMI3My 1 HEBH3HAa4YeHOCTi. ToMmy, SIK MIJKPECIIOE
aBTOp B po0OOTI [2] BaXJIMBICTh MPOBEJICHHS aHaNI3y (PaKTOPiB BIUIMBY 30BHIIIHBOIO
CEpellOBHUIIA HA MIAMPUEMCTBO MOJISITA€ B MPOTHO3YBAHHI MOXIJIMBOCTEH, PO3pOOKHU
IJIaHy Jid Ha BUMAJOK HemependauyeHuX oO0CTaBHH, PO3POOKM TaKUX CTpATETid, SKi
JI03BOJISITH TIEPETBOPUTH 3arPO3H HA MOMKITHUBOCTI.

BuBueHHro i aHamizy mijsira€ MaKpocepe0BHIle, MOro MOBEIHKA 1 BIUIUB Ha
HiIPUEMCTBA B CTPATETIYHOMY TIOJII ¥ TOTOYHIN CUTYaIlii:

o 30ip iHGOpMAaITii OO0 BCiX BILIMBIB 30BHIIITHHLOTO CEPEIOBHUIIA;

e cucTemaTu3sailis (GaKTOpiB 30BHIMIHBOTO CEPEIOBHINA;

e KUIBKICHA Ta SKICHA OI[lHKa BIUIMBY (DAKTOpPIB Ha pe3yibTaTu
HiAMPUEMCTBA B IOTOYHUN MOMEHT;

e CTaTUCTMYHE ab0 EeKCHEepTHE MPOrHO3YBaHHS BIUIMBY  (PaKTOpIB
30BHIITHBOTO CEpPEJOBHINA Ha pPE3yNbTaTH MIANPUEMCTBA B MalOyTHHOMY
nepioji.

Etan 2: renepyBaHHS BapiaHTIB CLIEHApiiB pO3BUTKY, 0a3ylOUHUCh Ha CTpaTerii
Ta MUIAX MIIITPUEMCTBA.

e migmpueMCTBAa MOKHA BU3HAYUTH SK CTaH OKPEMHUX IapaMeTpiB 1
XapaKTEePUCTUK MIIMPUEMCTBA, KX HEOOX1HO JOCITHYTH 3a MeBHUM nepiod. [lpu
bOMY i€papxisi popmyBaHHS 1iJIeH OyAy€eThCA 3a MPUHITAIIOM MipaMiIu: BUXOISYH 3
Micii TAIPUEMCTBA BU3HAYAIOTHCS 3arajibHa Ta (DYHKITIOHAIBHI CTpaTerii, BUXOASUn
31 CTpaTerii — miJi.

Jlis Toro mo0 mpomucaTH CHEHapid PO3BHUTKY MIAMPHEMCTBA HEOOXITHO
CKJIaCTH JCTAJIbHUM IUIaH 1, JeJUIaiiHIB, 3aJly4eHHX PECYpCIB 1 NMapTHEPIB I
JOCSITHEHHSI IOCTABJICHUX IIUIEH 1 CTpaTeriil.

Hamnpuknaz, cTpareriero ninpueMcTBa BUSHAYEHO PO3LIMPEHHS PUHKIB 30YTY,
METOI0 — BHXIJI Ha EKCIOPTHUH pUHOK yepe3 6 MicsmiB. CreHapiil po3BUTKY
HiAMPUEMCTBA JIJISl TOCSATEHHS MTOCTABICHOT METH MA€ BKITFOYATH:

e BHU3HAYEHHS aCOPTUMEHTY, SIKOCTI, KITBKOCTI 1 IIIHOBOI MOJITUKU MPOTYKIIii

JUTSI TIPEJICTABJICHHS HA €KCIIOPTHOMY PUHKY;

e TOTEHIITHUMN o0csT 30yTy 1 MApTHEPH;

o 00car 1 BapTICTh 3alyy€HHS MOJATKOBUX PECYpCIB JUisi BUPOOHMIITBA

HEOOX1THOT MPOAYKIIii;

e  KaJleHJapw3allis IJIaHy MOCTa4aHHs, BUPOOHUIITBA 1 30yTy;

e BHU3HAYCHHSA 1 OIIHKA MOTCHIIIHHUX PU3HKIB.

Etan 3: kxingpKkicHA OIliHKA BIUTMBY (haKTOPIB Ta PE3yJIbTATIB B 3aJICKHOCTI Bij
Bapialiil CTpaTeriyHuX CLieHapiiB.

OOOB’SI3KOBOI0O  YMOBOIO IJIi BU3HAY€HHS PIBHS MNPUHHATHOCTI 0OpaHoi
cTpaTerii € KiIbKICHA OI[IHKA: PeCypcCiB, 3alJIJaHOBAHUX JIJISl IOCATHEHHSI CTPaTEriayHOl
MeTH, OOCSTiB BHUPOOHHUIITBA Yy TMOPIBHAHHI 3 TOTYXXHOCTSIMH TIIPUEMCTBA,
Pe3yJbTaTIB 3 KaJICHAAPHU3AIIEIO 110 TIepioaaMm.
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Etan 4: BuOip mnpuiHATHOrO CIEHApPil0 Ha OCHOBI MPOTHO3YBaHHS
pe3yNbTaTiB.

Etanm 5: gopmyBaHHS M0JAaTKOBUX CILIEHApiiB, 110 3a0€3MEYUTh THYYKICTh
CTPATETIYHOTO PO3BUTKY MIANPUEMCTBA.

BapiatuBHicTh cleHapiiB Moxke (OpMyBaTHCh JI€KUIbKOMa BapiaHTaMu
BUPOOHUIITBA 1 30yTy (ONTUMICTHYHHH, pEaTiCTUYHNN, IECUMICTUYHUI), BapiallisaMu
JOKEpeNI TIOCTadyaHHS pecypciB, 00csary peamizaiii Ta 1HIIUX CYTTEBUX JUIS
ianprueMcTBa GaKkTOpPiB.

OTxe, aBTOPOM PO3TISIHYTO aKTyallbHI MHUTAHHS BUOOpPY MOJENl PO3POOKH
cTparerii po3BUTKY mianmpueMcTBa. CHCTEMATH30BaHO ICHYIOUI O3HAKU BHOOPY
cTpaTerii Ta 0COOJMBOCTI 3aCTOCYBaHHS KOXHOI 3 HuX. IliZIcyMOBYIOYHM IpOBEICHE
JOCITIKEHHS MOXEMO 3pOOMTH BHCHOBOK, IO BHUKOPUCTaHHSA OaraTo(akTOpHOI
MOJeNl pO3pOOKH CTpaTerii pO3BUTKY MiANMPUEMCTBA T03BOJISIE 00’ €KTUBHO OI[IHUTH
K MOTOYHI TEHJIEHLII PO3BUTKY, TaK 1 oOpaTH HalOLIbII ONTHUMAIBHUI cCUEHapiil
CTPATETIYHOrO PO3BUTKY MIANPUEMCTBA.
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POJIb IHTEJIEKTYAJIBHUX CUCTEM Y INIIABUILIEHHI ITPO30POCTI
TA PE3YJIBTATUBHOCTI BUKOPUCTAHHA JEPKABHUX ®IHAHCIB

[Ipobnema 3abe3medeHHs MPO30POCTI Ta €(MEKTUBHOCTI BHKOPUCTAHHS
nep>)kaBHUX (piHaHCIB HaOyBae 0COOJIMBOI aKTyaJdbHOCTI B yMOBax HHUGPOBOI
Tpa"cdopmailii cuctemu myOaigHoro yrpasiinHsa. BoHa 6e3mocepeHbo 1MoOB’sA3aHa 13
MiBUIICHHSAM JIOBIPM CYCHUIBCTBA JO JEPKABHUX I1HCTUTYTIB, (HopMyBaHHSIM
BIIMMOBIAQJIBHOTO  OFOJDKETHOTO  IPOIECY Ta  3alo0iraHHAM  HEIILOBOMY
BUKOPUCTaHHIO (piHaHCOBHX pecypciB. CydacHI BHKIMKH, IO CTOSATh HEpen
(p1HAaHCOBOIO CHUCTEMOIO YKpaiHM, BHMAaralTb MEPEeXoay BII TpPaIULIHHHUX
aJAMIHICTPaTUBHO-KOMAaHJAHNX MEXaHI3MIB YIIPaBIiHHS A0 IHHOBALIIHUX, 3aCHOBaHUX
Ha aHAMITUYHUX MIAX0JaX, BUKOPUCTAHHI BEIUKUX JaHUX Ta IHTEICKTyaJIbHUX
CUCTEM MIATPUMKH YNPABIIHCHKUX PILIEHb.

Cucrema nep:xaBHUX (IHAHCIB YKpaiHU 3IUIIAETHCA MaToe(hEKTUBHOIO Yepes
BIJICYTHICTh  JIOBFTOCTPOKOBOi ~ cTpaTerii  pedop™m, HaaMIpHY IEHTpali3alliio
YIOpaBJIiHHS Ta HU3bKY MPO30PICTh O0KETHOTrO Tporiecy [1]. dickanbHa MOJITHKA
OPIEHTYETHCS MEPEBAKHO HA KOPOTKOCTPOKOBE HATIOBHEHHS OIOKETY, 110 0OMEXKYE
pPO3BUTKOBY (YHKIIIO (pIHAHCIB 1 TIOCHIIOE perioHajdbHl aucOamaHCH. 3Ha4YHa
JacTHMHA PECYpPCiB  BHKOPHCTOBYETHCS  HEpAIllOHAIBHO dYepe3  MOJIITHU3AIlI0
OIO/DKETHUX pillleHb, cJIa0Kuii (IHAHCOBHM KOHTPOJL Ta KOPYIIIIHHI PH3UKH.
JlominyBaHHS (DiCKaIBHOTO TIAXOMy HAJ 1HHOBAIIWHUM YIPaBIIHHSAM MPU3BOJIUTH
710 3HWKEHHS PE3yJIbTATUBHOCTI JEPKABHUX BUTPAT 1 BTPATH AOBIpHU 10 MyOIIYHUX
iHcTuTyTiB. [loonanHs ux npoOiemM BUMarae nepexoay Ao 1udpoBoi, mpo3opoi Ta
aHAMITUYHO OOIPYHTOBAHOI MOJENI YIpaBIiHHA JAEp>KaBHUMH (piHAaHCAMH, W10
0a3yeTbCsl Ha MPUHIIUIAX BIIKPUTOCTI, MA3BITHOCTI Ta €()eKTUBHOCTI.

[TigBUIIEHHS TPO30POCTI Ta PE3yJIBTATUBHOCTI BUKOPUCTAHHA JEPIKaBHHUX
¢iHaHciB B ymoBax HHUGpoBoi TpaHcpopMmallii € KIHOYOBOI MEPEIyMOBOIO
e(deKTUBHOTO yIpaBiiHHS MmyOmiuHuMu pecypcamu [2]. Ludposizaiis 6r01KeTHOTO
IPOILIECY CTBOPIOE MOMJIMBOCTI JJI aBTOMaTH3allii ()iHAHCOBUX OMepallii, aHaJITHKA
JAaHUX Yy peaIbHOMY Yaci Ta MOCHJICHHS IMi13BITHOCTI OPTaHiB BIaIH.

BrpoBamkeHHST 1HTEIEKTYaTbHAX CHCTEM MIATPUMKH YMPABIIHCHKUX PIIICHD
3a0e3nedye 00’ €KTUBHICTH 1 BIAKPHUTICTH (JiIHAHCOBUX MOTOKIB, MIHIMI3y€ KOPYIIIIiiHI
PUBHKHU Ta JO3BOJISIE OMEPATHUBHO OIIHIOBATH €(PEKTHUBHICTh OIOHKETHHX IPOTPaM.
3acTocyBaHHS TEXHOJOTIH MITy9HOTO 1HTEIEKTY, BEIMKUX JTAaHUX Ta CIECKTPOHHUX
nyOJIYHUX PEECTPIB CHpUsiE NMEPEXOAY BlJ KOHTPOJIIO 3a BUTpaTaMu 10 OLIHKU
JIOCATHYTUX PE3YJbTaTIB.
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Hudposizamis myoniyaux (piHAHCIB CTBOPIOE MEperyMOBH s (HOpMyBaHHS
HOBOT'O PIBHS MPO30POCTi JEP)KaBHUX BHJATKIB, KOJMU 1H(OpMAILis Npo BCl eTanu
OIO/PKETHOTO TPOIIECY — BiJl MJIaHYBAaHHS IO BUKOHAHHS — CTAa€ JOCTYITHOKO Y PEKUMI
peansHOro vacy. lle, y cBoro uepry, cripusie 3MIIIHEHHIO T1J3BITHOCTI OPraHiB By,
NiJBULIEHHIO €(EKTUBHOCTI BUKOPUCTAHHS PECypCiB Ta ONTUMI3alii (hIHAHCOBHX
noTokiB. BogHnouac nudposa TpanchopmMaliisi BUMarae nepeocMUCISHHS T1IX0I1B 10
YIOPaBIIIHHS JepKaBHUMU (piHAHCAMU, 30KpeMa — BIIPOBAKEHHS 1HTEIEKTYyalIbHUX
TEXHOJIOT1M, AKi JO3BOJISIIOTh ABTOMATHU3YBAaTH aHAIITUYHI MPOIECH, MPOTHO3YBATH
(1HAaHCOB1 PU3MKY Ta IiIBUIYBATH SKICTh YIIPABIIHCHKUX PIIICHb.

BaxxnmBicTh 3a3HaueHOI MPOOJIEMATHUKH IIOJSATAE TAKOXK Yy TOMY, IO
e(eKTUBHICTh JepKaBHUX (HIHAHCIB CTa€ KIOYOBUM UYWHHUKOM COIiabHO-
€KOHOMIYHOI CTaOUIBHOCTI, KOHKYPEHTOCIIPOMOXKHOCTI HAIlIOHAJTHLHOT €KOHOMIKH Ta
peamizanii CTpaTeriyHUX LUIed po3BUTKY. IIpo30picTh (PiHAHCOBUX MOTOKIB
3a0e3neyye HE JMIIE MiA3BITHICTh 1 KOHTPOJIb, ajlé W CTBOPIOE YMOBH IJif
IiABUILIECHHS 1HBECTHUIIIHOI MPUBAOIMUBOCTI Aep>KaBU, 3MIITHEHHS MAapTHEPCTBA MIXK
BJa/I010, OI3HECOM 1 TPOMAJSHCHKUM CYCHUJIBCTBOM. TakuM 4YHMHOM, LU(pPOBa
TpaHcopMallisi BHUCTyHa€ HE JIMIIE TEXHOJOTIYHUM, aje W 1HCTUTYLIHHUM
KaTajai3aTopoM YJOCKOHAJICHHs YNPaBJIHHS JEPXKAaBHUMH (piHAHCAMH, 1O BU3HAYAE
i sIK OZIMH 13 MPIOPUTETHUX HAMPSIMIB Cy4acHOi (HiHAHCOBOT MOTITUKH.

[HTEeNnexkTyanbHi cucTeMH, A0 SKUX HaJIeXaTh TEXHOJIOTII IITyYHOTO 1HTEIEKTY
(AI), Benuki mani (Big Data) ta anamituuHi miaTdOpMH, BUCTYHAIOTh KIFOYOBUM
{HCTPYMEHTOM Cy4YacHOTO YNpAaBIiHHSA JepKaBHUMHU (iHaHcaMH. IX BHKOpHCTaHHS
703BOJISIE 3a0€3MEYUTH HOBUW PIBEHb TOYHOCTI, IMIBUIKOCTI Ta OOTPYyHTOBAHOCTI
YOPaBIIHCHKUAX PIilIeHh y cdepl OIMKETHOTO IUIaHyBaHHS, MPOTHO3YBAaHHSA W
KOHTPOJTIO.

VY mpoueci OHOKETHOTO IUTAHYBAHHSI 1HTEIEKTYyallbHI CUCTEMHU CIPHUSIOTH
MOJICJIFOBAHHIO PI3HUX CIIEHAPIiB PO3BUTKY €KOHOMIKH, OIlIHIOBAHHIO (DICKATIBHUX
PHU3HKIB Ta ONTUMI3ALl]l CTPYKTYpY BUAATKIB. 3aCTOCYBaHHS aHAIITUYHUX MJIAaT(HOPM
Ha OCHOBI BENUKHX JAaHHUX Ja€ 3MOTY BpPaxOBYBaTH HIMPOKUN CIEKTpP MakKpo-
MIKpOCKOHOMIYHHMX TIOKa3HUKIB, a TaKOXX OIEpPaTHBHO OHOBIIOBATH TPOTHO3U
BIJIMOBIAHO JIO 3MiH Y 30BHIIIHBOMY CEPEOBHIIII.

Ha erami Oro/KETHOTO TPOTHO3YBAaHHS IITYYHUW IHTENEKT JI03BOJISIE
dbopmyBaTH OUIBIN pealiCTUYHI OIIHKKM MalOyTHIX JOXOMIB 1 BHUIATKIB 3aBISKH
MalIMHHOMY HAaBYaHHIO Ta aJlfOpUTMaM aHamidy TpeHmuiB. Lle 3abesmeuye raumbiie
PO3YMIHHS €KOHOMIUHHUX TPOILIECIB 1 Ja€ 3MOTYy MIHIMI3yBaT MOXUOKH, MPUTaAMaHHI
TPaJAUIIIITHIM METOJIaM MTPOTHO3YBaHHS.

Y cdepi OHOMKETHOTO KOHTPOJIO I1HTENEKTyalbHI CHCTEMHU BHKOHYIOTH
(YHKIIIO aHANITUYHOTO MOHITOPUHTY Ta BHSBJICHHS aHOMalii y BUKOPHUCTaHHI
nepkaBHUX pecypciB. AnroputmMu Al 37aTHI  aBTOMAaTHYHO 17eHTU]IKYBaTH
BIIXWJICHHS BiJ BCTAHOBJIEHUX HOPM, BHSBIATH O3HAKU HEEPEKTHUBHOCTI abo
KOPYNUIMHUX PHU3HKIB, (OpPMyBaTH aHAJIITUYHI 3BITH JJi1 OpraHiB (hIHAHCOBOI'O
KOHTPOJIIO.
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B cywacHux ymoBax mu@poBizamii yHpaBmiHHA [Iep:KaBHUMH (piHAHCAMU
0Cc00IMBE MicIie 3aiiMarOTh OJIOKYEHH-TEXHOJI0T11, aBTOMAaTH30BaHi 3BITHI CUCTEMH Ta
1myG1iuHi opTanM aHaliTHKM, Taki sk B-data ta Spending.gov.ua. Ix BrpoBamkenHs
CTBOPIOE HOBY TapagurMy OOJDKETHOTO TPOIECY, 3aCHOBaHy Ha MNPUHIUIAX
IPO30POCTi, ONEPATUBHOCTI Ta JOBIPH 3 OOKY IPOMaJICHKOCTI.

brokueiH-TexHOMOT1T 320€31eUy0Th HE3MIHHICTh, 3aXHIIECHICTh Ta IPO30PICTh
JaHUX TMpo omepallii 3 OIKETHUMHU KOIITaMH. 3aBISKH JIELEHTPaTi30BaHOMY
30epiranHio 1HQoOpMaIlii cTae MOXJIMBUM CTBOPEHHS €IMHOTO OE3MEYHOTO0 PEECTPY
OIO/DKETHUX BUTPAT, JOCTYI JO SIKOTO MOXXYTh OTPHUMYBATH 3alliKaBJEHI CTOPOHU B
pexuMi peanbHOro 4acy. Lle m03BOjsi€e BUKIIIOUUTH MOKJIUBICTH (panbcu(iKallii,
iBUIIY€ PiBEHb (DIHAHCOBOTO KOHTPOJIIO Ta 3MEHIITY€ KOPYMIIHHI PU3UKH.

ABTOMAaTH30BaHl 3BITHI CHCTEMH 3HA4yHO TMIJIBUINYIOTh €(PEKTUBHICTh
OIOPKETHOIO0 KOHTPOJI0. BOHM JO3BOJISIIOTH arperyBaTH JlaHl 3 PI3HHUX JAEp’KaBHHUX
yCTaHOB, (opMyBaTH aHaIITAYHI 3BITH 3a BU3HAYCHUMH T[OKa3HUKAMHU Ta
OTIEpPaTUBHO BIACIIJAKOBYBAaTH BUKOHAHHA Oro/pkeTHUX Tmiporpam. lle cTBOproe
nepeiyMoOBU IS TEpPeXOoAy Bl TPAAULIMHOTO MEPIOAMYHOIO KOHTPOJIIO 10
0e3mepepBHOr0 MOHITOPUHTY (PIHAHCOBUX MOTOKIB.

[Iy6miuni mopranu aHamiTuku, 30kpemMa E-data ta Spending.gov.ua, €
IHCTpyMEHTaMH peaiti3allii IPUHIUIY BIAKPUTUX JaHUX Yy cdepl JIepKaBHUX
¢inanciB. Bonu 3a0e3nedyroTh TPOMAACHKUN JIOCTYN JI0 CTPYKTYpOBaHOI Ta
BepudikoBaHoi iHGopmMaIli mpo JAOXOAW Ta BHUJIATKH OFOHKETY, IO CTUMYJIIOE
AKTUBHY Yy4YacCTh CYCIIUJIBCTBA Y KOHTPOJI 32 BUKOPHUCTAHHSM JIEP)KaBHUX PECYPCIB.
Taki mopTanm MO3BOJISIOTH KOPUCTYBadaM 3I1HCHIOBATH TONIYK, 3aBAHTAXXEHHS Ta
aHami3 OI0/KETHUX NaHWX, (POPMYBATH BJIACHI aHATITHYHI BUCHOBKU Ta MPOTO3MIIIT
1010 ONITUMI3aIlil OFO/PKETHIX BUTpAT.

3abe3nedyeHHs BIIKPUTOIO JOCTYMYy 110 1H(opMauii nIpo BUTpaTU OIOIKETHUX
KOLITIB Y peaIbHOMY 4aci CTBOPIOE YMOBH UIsl OpMyBaHHS IPO30pOi Ta MiA3BITHOI
cucteMu nyomuHux (inanciB. Lle He nuie miABUILY€e piBEHb AOBIpH T'POMASH A0
JIepXkaBu, a W CTUMYTIOE €(QEKTUBHE BUKOPHCTAHHSA OIOUKETHUX PECYpCiB.
[aTerpaniss 0J10K4YEHH-TEXHOJIOT1H, aBTOMAaTU30BaHUX 3BITHUX CHCTEM Ta MyOJidHUX
NOpTajiB aHAIITUKU CTAHOBUTH (DyHIAMEHT JUJIs moOynoBU IMGpPOBOi miaTdopMu
yIPaBIIiHHS IepKaBHUMHU (DiHAHCAMU, OPIEHTOBAHOI HA PE3YJIbTAT Ta BIIKPUTICTD.

OTxe, THTENEKTyallbHI CUCTEMHU € KJIIOYOBUMHU IHCTPYMEHTAMU IT1IBUIICHHS
po30pocTi Ta edeKTUBHOCTI nepxkaBHUX (iHaHciB. [ludposizaiis OrMKETHOTO
nporecy 3ade3nevye TOUHICTh MIaHyBaHHs, MPOrHO3YBAaHHS Ta KOHTPOJIIO, 3MEHIITY€E
KOPYIIIIHHI pU3UKHU Ta MiABUIILYE MiI3BITHICT OPTaHiB BIIA]IH.

Binkputwii noctyn 10 GiHAHCOBHX JAaHUX y peaJbHOMY 4aci CTBOPIOE MIPO30PY
CUCTEMY YIIPaBJIiHHS JEP>KaBHUMHU peCypcamMu Ta 3MIIHIOE JIOBIPY TPOMAaJICHKOCTI.
[HTerpamis Takux TEXHOJOTIA (OpMye OCHOBY sl cydacHOi IU(poBoi miarGopmu
YIOPABIIHHS JEpKaBHUMU (iHAHCAMH, L0 € HEOOXIJHOK YMOBOK MEPEXoay A0
npo30poi, pe3yJbTaTHUBHOI Ta CTIMKOT Mozeni myOsiyHOro  (iHaHCOBOIO
MEHEPKMEHTY B YMoBax ¢ poBoi TpaHchopMaiii.
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OCOBJIMBOCTI CTPEC-MEHE/KMEHTY HA BITYN3HAHUX
NIAINPUEMCTB B YMOBAX BIMHUA

CyuacHa cwHryamiss B YKpaiHi IMO3HAYa€ThCA HE JIMIIC HAa CKOHOMIYHHUX
MOKa3HUKAX JISUTbHOCTI BITYM3HSIHUX MiANpUEMCTB. BoHa TopkaeThcs BCix cdep 6e3
BUHATKY, y TOMY YHCJII W COMaJbHOI chepu y MIANPUEMCTBI, TOOTO CYKYITHOCTI
JUSJIBHOCTI, CIPSAMOBAHOI Ha 3abe3neueHHs A00poOyTy, 3al0BOJIEHHS MOTpPeEO,
BUPILIEHHS COLIIAJIBHUX MPOOJIEM MPALIBHUKIB Ta CYCIUIbCTBA 3arajioM, a TaAKOX Ha
naocAarHeHHs OnaroaiiHoi metn. CTpec, 1m0 CTaB MOBCIKACHHUM CYMYTHUKOM >KUTTS
NEPECIYHOr0 YyKpaiHls, MO3HAa4YaeTbcsi W Ha pesyipratax mnpami. PoOoumii Ta
OCOOHMCTICHUI MpOCTip MpaliBHUKIB B yMOBaxX BIMHU CYTTE€BO 3MIHHUBCS, AK€ B
Cy4YacHUX yMOBax BOHM MOTPiOHO moadatu mpo 3abe3neueHHs (i3uyHOI Oe3NeKH,
BMIHHS IIBHUJKO IUTAaHYBaTH W aJanTyBaTHCS IO BChOTO, IO HEMOXJIHMBO
nepeadaunTd B ymMoBaxX HeBu3HaueHocTi. [lomiOHI exkcTpeMalibHI — cHTyalii
PU3BOJATH JI0 TIOSIBU TMOCTIMHOI TPUBOTH, XBUIJIFOBAHHS, TTOPYIICHHS OPI€EHTYBAHHS
y TpocTopi, arpecii, oOpa3 1 HEBNEBHEHOCTI. lle MOBHICTIO 3MIHHIIO CTpATEriio
MOBE/IIHKK 0araThOX JIFOJICH Ta BIUIMHYJIO Ha iXHIO IPAIe3/IaTHICTb.

VY 3a5eKHOCTI1 BiJl pearyBaHHs Ha BIIXWICHHS MPUIHATO PO3PI3HATH TaKi BUIU
MEHE/DKMEHTY, SIK TapMOHIMHMI MEHEIKMEHT, pPH3UK-MEHEIKMEHT 1 CTpec-
meHemkMeHT. Crif 3BepHYTH yBary, B TApyYHHKAX 3 MEHEIKMEHTY He
MICTUTBCS TIOHSATTS «CTPEC-MEHEDKMEHT B YMOBax BIHHM» YW «YIPaBIiHHS
IEPCOHAJIOM B yMOBax BiliHW». HaTtoMmicTh € po3/iiu, NpUCBSYEHI aHTHUKPU30BOMY
KEepyBaHHI0, IIONPaB/ia ICHYIOTh BIIMIHHOCTI Mi3K KpHU3010 1 BIHOIO [2].

["apMoHiifHMIT MEHEKMEHT — II€ KOHIICMINis, M0 3aCHOBaHA Ha MPHHIIUIII
«30JIOTOTO TEPETHHY», A€ YaCTUHMU (HANpuKIal, (IHAHCOBI TOTOKH, PECYpPCH,
JIOJICBKI PECYpPCH) 3HAXOJATHCS B MEBHOMY IMPOMOPIIHHOMY CHIBBIIHOIIECHHI OJHMH
13 omgauM 1 1mimuM. Lle# miaxim, mo mparHe 30ajJaHCOBAHOTO PO3BUTKY Ta OUIBII
e(eKTUBHO BUKOPHCTOBYBATH PECYpPCU JUIsl NOCATHEHHS Iijiel opraxizamii. Pusuk-
MEHE/DKMEHT — 1€ IHCTPYMEHT JUIA TPUHHATTA YCBIIOMJICHHX pIIIeHb 3
ypaxyBaHHSM (paKTOPiB HEBH3HAYEHOCTI. [HIMMMU CITOBaMU, YIIPABITIHHS PU3UKAMU —
1€ yIpaBiaiHHS MUIIME (YIPaBIIiHHAS OpraHi3aIli€ro) 3 ypaxXyBaHHSIM HEBHU3HAYCHOCTI,
1 9MM Kparie i HEeBU3HAuYeHOCTI OyIyTh ONpanboBaHi, TUM OLIbII MependadyBaHi
pe3ynbTaTi OyAyTh OTpUMaHi.

lono cTpec-MEeHEeIKMEHTY, TO BiH MPEACTABIsIE COO0I0 CUCTEMY yMPaBIiHHS
OiJOPUEMCTBOM, CIPSIMOBAaHY Ha YCYHEHHS HeOakaHUX BIIXWIEHb, KOTpl €
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CYyTTEBHMH, EKCTPEMaJbHUMH Ta HOCSATh BaroMWid HETaTHBHUN BIUIMB HAa
¢ynkiionyBanHs mianpuemcrBa. CaMme cTpec-MEHEIKMEHT J0NOMAarae yCyHyTH Lied
HEraTUBHUI  BIUIMB ~ a00  JIKBIAyBaTM  YMHHUKH, 1[0  MNEPEHIKOKAIOThH
(GyHKUIOHYBaHHIO MiANpUeEMCTBA. CTpec-MeHEeIKMEHT 00 €Hy€ Takl PI3HOBHUIIU
MEHE/DKMEHTY, SIK aHTHKPH30BHH MEHCDKMCHT, aJalTUBHHA MEHEIHKMCHT,
peakTuBHUI Ta pedICKCUBHUI MEHEKMEHT, a TaKOX aHTUCHUIIATUBHUUN
MEHEDKMEHT. Bcl BOHM chopsiMoBaHI Ha OOpOTHOY 3 KPUTHYHUMHU HeOaKaHUMH
BIIXWJICHHSIMU.

Ha BmacHOoMy noCBifl yKpaiHCBKI MpalliBHUKA IMEPEKOHAIMCS, IO CTPECOBi
CUTYaIlil, 3yMOBJICHI BIHOI0, 3HUKYIOTh MIpaIe3/[aTHICTh MPAI[IBHUKIB Ta BUMAaraloTh
BiJl KEpIBHUKIB TEBHMX 3MiH TMIpU yMpaBliHHI TepcoHarioMm. Ha manmii dac
3aITUIIAIOTHCS Majo JOCIHKCHUMHU MUTAHHS BILTUBY cTpec-
MEHEPKMEHTY Ha YHOpaBIiHHSA IEPCOHAJIOM B YMOBAaX BOEHHOTO CTaHy, KOJIU
mepes YMpaBJIHICBKUM TEPCOHAJIOM CTOITh 3aBJaHHSA HE IIMIIE «BIOpPATUCS 13
co0oro», mpote ¥ moadaTtu Mg MIATPUMAHHA MPOAYKTUBHOI IMpali HaJIaroJuTu
NO3UTUBHUM TICUXOEMOLIMHUM KIIMAaT y KoJeKkTHBl. B yMoBax BIiHM OCHOBHI
GyHKUIT yOpaBIiHHS MNEPCOHAIOM 3aJMIIAIOTBCS TUMH ) CaMUMU (IUIaHYBaHHS,
OpraHi30BYBaHHS, MOTUBYBAaHHSI Ta KOHTPOJIb), IO ¥ JI0 HEi, OJJHAK 3MIHIOETHCA iX
3micT. [lig yac BiMiHM MANPUEMCTBY BKpai BaXKJIMBO IPH IUIAHYBaHHI MEPCOHATY
yTpUMAaTH/30eperTy HasBHI Kajapu, 3abe3neunTd edeKTUBHY potamis. s 1poro
JOLIJIBHUM KPOKOM € HaBYaHHSI MEPCOHAY Ha OCHOBlI BUKOPUCTAHHS MPOTPECUBHUX
METOJIIB, 30KpeMa e-learning, camMOHaBYaHHS, KOy4YMHTY Ta iHmMX. lle mo3BomuTh
30eperTi KOMIIETEHTHUX MpaIliBHUKIB. HaBuaHHs MOXHA TTPOBOUTH O€3MMOCEPETHHO
Ha poOOYMX MICIIX, a HACTAaBHUKOM MOX€ OyTH KEpIBHUK YH JOCBITYEHUUN
criBpoOITHHK [4].

[Iloxo Takoi QyHKIIT ynpaBiIiHHS NEPCOHATIOM, SIK OPraHi30BYBAaHHS, TO BOHO
NOBMHHO OYyTHM HalllJIeHe Ha 3a0e3neueHHd Oe3NeKd MNepcoHaly, MIATPUMaHHS
OPOJYKTUBHOCTI mparll. 3ayBaXXuMO, [0 3TIIHO 13 YUHHHUM 3aKOHOJABCTBOM
HOpMaJlbHAa TPUBAJICTH POOOYOTO yacy B MeEpioj Jili BOEHHOTO CTaHy MOXe OyTu
3oubmena g0 60 ron Ha TwxAeHb. IIlo cTocyeThcs  MpalliBHHKIB, SKUM
3aKOHO/IaBCTBO BCTAHOBJIIOE CKOPOUYEHY TPHUBAIICTH POOOYOTO 4acy, TO 1€ TOBUHHO
Oytu He Outbiie HiX 50 ronx Ha TwkieHb) [3]. Takum ymHOM, Oepydu JO yBaru
cnenu@iky TPYJIOBOTO 3aKOHOJABCTBA, a TAaKOX BUPOOHUYI MOMKJIMBOCTI CaMOro
HiIPUEMCTBA, HEOOX1THO BUSHAYUTHCH 13 TPUBAIICTIO pOOOYOTO THUXKHS, pO3POOUTH
3aXO0JI1, CIIPSIMOBaHI Ha 3a0ernedueHHsT OS3MEKH Ipali.

11 mumas 2024 poxy B YkpaiHi Oyim Mpe3eHTOBaHI pe3yJabTaTH IMIOPIYHOTO
mixkHapoaHoro mociimkenns 2024 Deloitte Global Human Capital Trends ta
pe3ynbTaTH OMWUTYBAaHHS YKPAiHCHKOI MPOQECiiHOT CHIIBPHOTH MIOAO JIOKATBHUX
tenaeHiiil Deloitte Human Capital Pulse Survey. lllogo ctpecy, To BIH € OJHUM 13
KJIIOUOBUX BHYTPILIHIX BHUKIMKIB [UIsl CTaJIOrO0 PO3BUTKY Ta MPOJYKTUBHOCTI
nepcoHany. binblIicTh HalMX CHIBBITYM3HUKIB BiAY4YyBalOTh IOCTIMHY 3arposy
KUTTIO, TIEPSKUBAIOTh 3a OJIM3bKUX, 4Yepe3 PEryjspHl OOCTpiaM Ta TMOBITPSHI
TPUBOTH, TOOTO BOHU NepeOyBalOTh Y CTaH1 XPOHIYHOTO CTPECY, SIKUW MPU3BOJUTH 110
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3HWJKEHHSI pIBHSL €HEprii Ta KOHIEHTpalli yBard, IOCTIMHOrO 3aHENOKOEHHS,
OPOKPACTHUHALll, 3MEHIICHHS KPEaTUBHOCTI, MIJBUIIEHOI JpATIBIMBOCTI Ta
3arajbHOr0 MOTIpIIeHHS 340poB’s [1].

[Hme onmuTyBaHHA, 1O OyJ0 TPOBEJCHE B paMKaX MPOTpaMH MEHTAIBHOTO
3nopoB’a «Tu sxk?» miarBepauino, mo maibke 50% yKpaiHIIB BilUyBalOThb BUCOKHI
piBeHb cTpecy. 47% HalMX CMIBBITYM3HUKIB 3a3HAYAIOTh, 1[0 BIAYYBAIOTh BUCOKHIA
piBeHb cTpecy. BonmHouac 73% MaroTh AyXke XOpPOIIMH IMOKa3HMK aJalTHBHOCTI,
aJ’)ke HABUMJIMCS JKUTHU B HOBIM peaslbHOCTI Ta BUKOHYBATH 1I0JICHHI 3aa4l [S].

[Ilo0 3MEHIIMTH BIUIUB HETaTUBHUX CTPECOBHUX CHUTYyalil, MOKpaIIUTH
NICUXOEMOIIMHAN CTaH TMpPAIliBHUKIB, MIAMPUEMCTBAM JOIUJIBHO MOTYypOyBaTUCS
1 cucTeMy MOTHBAIIIT Mpalli Ta MOKPAIIEHHS 3arajJbHOTO MCUXOJIOTTYHOTO KIIiMaTy B
KonekTuBi. HeoOXimHO opraHizyBatu 3yCTpidi 13 TICHXOJIOTOM, TICHXOJIOT14HI
TPEHIHTH, CIIUIbHE CBATKYBaHHA MOJIM Ta 1H. JIOUUIBHO NPU3HAYUTH BIANOBIIAIbHY
0co0y YW OAPO3IAUI, SIKI pa3oM 31 WITaTHUM ICUXOJIOroM OyAyTh KOOPAHMHYBATH
YIOPABIIHHS CTPECaMH, OpraHi30ByBaTH Ta MPOBOAUTH MNPOQUIAKTHUYHI 3aXOAH
3HMKEHHSI HOTr0 MPOSIBIB.

[IpornoHOBaHI  IHCTPYMEHTHM Ta  MEXaHI3MIB  aHTUKPHU30BOTO  CTpec-
MEHEDKMEHTY IEMOCHTPYIOTh JIaH1, HaBeJIeH1 B Ta0nuI 1.

Taomung 1
[HCTpYMEHTH Ta MEeXaHI3MU aHTUKPU30BOTO CTPEC-MEHEKMEHTY B YMOBaX BiHU
[HCTpYyMEHT Mexani3zMm aii
3a0e3neyeHHs [lepuroueprosi 3axojau, BKIIIOYAIOYU PO3POOKY Ta BIIPOBAKEHHS IIaHIB
6e3neku eBakyalii Ta il y Haa3BUYaHUX CUTyalisX (YKPHUTTS, 3B'S30K), K Oa3uc
JUTSL 3HWYKCHHSI TPUBOYKHOCTI.

[Icuxonoriyna 3actocyBaHHA pI3HMX (OPM JONOMOTH, TaKUsX SK ICHXOJOTiUHE
MIATPUMKA KOHCYJIbTYBaHHsS (iHAMBIAyalbHE Ta TpPYNOBE), TPEHIHI'W 31 CTIHKOCTI,
oprasizallisi TpyI B3a€MOJIONIOMOTH (peer support).

Komymnikariiina JloHeceHHsT TMpo30poi, YECHOi Ta CBOE€YACHOi KOMyHiKaulii 3 OOKy
CTIMKICTD KEpIBHUIITBA Il 3MEHIIEHHS HEBM3HAYEHOCTI Ta MPOTHIii Ae3iH(popmartii

(«detikam»), 10 KUBJISTH TPUBOTY.
I'nyukicth Ta | BopoBajpkeHHs THY4YkuX TpadikiB (IucTaHIiiiHa poOoTa, 3MilIeHHA
aJanTUBHICTP Mpalli | rpadik) Ta MOXKIMBOCTI TepenpoditoBaHHS POOOTH 3 ypaxyBaHHSIM
MICUXOEMOIIIMHOTO CTaHy CIiBpOOITHHKIB.

BaxnuBo 3a3HaumTH, MmO cepen OCHOBHMX TpeHAiB HR-menemxMenty
2025 poky, Takux sk: mudposa tpanchopmartis ta LI, ribpugHa ta THy4YKa pobora,
po3Butok HaBuuok (Skills gap), HR-anamituka, 3mina pom HR, mposopicte Ta
JOBIpa, pO3BUTOK OpeHay poOOTOIaBIIsl, BHYTPILIHS MOOUIBHICTD, TMBEpcU]iKaLlis Ta
iHKmo31s (D&I), uinbHe Mmiclie 3aliHsB Takuil TpeH, K (OKyc Ha OjJaromojyqus Ta
MEHTaJIbHE 3JJ0POB’ 1.

Takum unHOM, €(DEKTUBHUU CTpEC-MEHE/DKMEHT B YMOBax BIMHM — I HE
IIPOCTO IHCTPYMEHT MIATPUMKHU TIEPCOHANY, a cTpaTeridyHa QyHKI[s yIpaBIiHHA, 110
3abe3reuye Oe3MepepBHICTh MISJIBHOCTI Ta E€KOHOMIYHY CTIMKICTh BITYM3HSHOTO
mianpueMcTBa. B yMoBax BIiHU CTpeC-MEHEKMEHT MEPETBOPIOETHCS HA CTPATETIUHY
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GyHKIII0 ynpaBIiHHSA, HEOOXiIHY AJsl 3a0e3neyeHHs] Oe3MepepBHOCTI MISIBLHOCTI Ta
€KOHOMIYHOI CTIMKOCTI mianpueMcTBa. ChOroJIHI MU CIIOCTEPITa€MO, K XPOHIUHHMA
CTpec, CIPUYMHEHUH BOEHHUMH [iSIMU, € KIIOYOBHM BHYTPIIIHIM BHUKJIHKOM, IO
CYTT€BO 3HMIKYE MPaLe3AaTHICTh, CHEPTil0 Ta KPEaTUBHICTh MEPCOHATY, BUMAralouu
HEralHUX yIpaBIIHCHKUX PIILIEHb.

OTxe, e(peKTUBHMI aHTUKPU30BUN CTPEC-MEHEKMEHT Ha BITUM3HSHUX
HiIPUEMCTBAX TIOBUHEH TPYHTYBATHCS Ha YOTHUPHOX CTOBIMAX: 3a0e3leyeHH1
b13ugHO1 Oe3neku Sk 6a3ucy, MCUXOJIOTIYHI MIATPUMKH (KOHCYJbTallli, TPEHIHTH),
po30poi KOMYHIKaIlli Ta THYYKOCTI TpadikiB Tmpari. YTNpaBIiHHSA EPCOHAIOM
BUMAarae 3MICTOBHOT ajarTanii: bokyc IMOBUHEH 3MICTUTHUCS Ha
yTpUMaHH:I/30€peKeHHSI KOMIIETCHTHUX KaJpiB Yepe3 HAaBUaHHS Ta HAJIAr0/KCHHS
MO3UTHUBHOTO MICUXOEMOIIIMHOTO KJIIMATy B KOJIEKTHBI.
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ITPOBJIEMHI ACIIEKTH ITPOLHECY OHBOPAUHI'Y ITEPCOHAJIY B
CYYACHHUX OPTI'AHI3ALIAX

OHOOpAMHTI HOBHMX MpalIBHUKIB € BHpPIIAIBLHUM €TanoM, sKuid Qopmye
NOJIBIIY MPOAYKTHUBHICTh, 3aJy4€HICTh Ta TOTOBHICTh 3aJMIIATHCS B KOMIIAHII.
Came mnepumi JHI Ta THXHI pPoOOTH (OPMYIOTH Yy HOBAyKiB YSBJICHHS PO
KOPIIOPATUBHY KYJbTYpYy, armMochepy B KOJIEKTHBI Ta SKICTh YIPaBIIHCHKUX
IPAKTHUK.

Hanexxna opranizaiiss OHOOpPAMHTY € 3alOpPyKOK YCHINIHOI 1HTerparii
mpaiiBHUKA, TOAl K ii BIACYTHICTh a00 (opMalbHUN MIIX1J MOXYTh CIIPUYHHUTH
po34apyBaHHS, BTpAaTy MOTHBAIlll, €MOI[iiHE BUCHAXCHHS Ta HABITh JIOCTPOKOBE
3BUTHHEHHS, 110, CBOEKD YEPTOI0, CTBOPIOE MOMATKOBI (DIHAHCOBI Ta YacOBI BUTpPATH
JUTST KOMITaHii.

3rimao 3 gocmimxkeHHsM BambooHR (2024) 5% mnpamiBHUKIB NPUAMAOThH
pILIEHHS] TPO JOIIIBHICTh 3aJMIIMTUCS B KOMMAaHIi BXe B mepuui jaeHb, 29% —
MPOTATOM TIEPIIOTO THWKHA, 36% — 3a micsnb, 25% — 3a aBa Micsii, i aume 5% —
npotarom poky [1]. Omxe, mpubiusHo 70% HOBHUX MpaliBHUKIB (QOPMYIOThH
OCTaTOYHE BpPaXCHHs PO poOOTY BXKE MPOTITOM MEPIIOTO MICALA, TOAl K Maibke
TpEeTHHA POOHTH 11 3HAYHO PaHIIIe — YIPOIOBXK MEPIIOTO THIKHSI.

VY cepennbomy poOoTonaBIii MaroTh Onu3bko 44 nHIB, 100 chopMmyBaTH y
HOBUX TIPAIIBHUKIB TO3UTUBHE CTaBJIEHHS JIO0 KOMIIAaHII Ta BIUIMHYTH Ha IXHE
nojaybliie OakaHHs 3aymmiatrcs B HiM. Came B el mepioJ HOBAYKM HaWdacTimie
CTUKAIOThCS 3 €MOLIMHUMH ¥ colialbHUMU TpyaHomamu: 44% CyMHIBaIOTHCS Y
PABMWIHLHOCTI MPUHAHATOTO PINICHHS IMOAO0 MpareBiaamTyBadds, 23% BiIdyBalOTh
3HAUYHUN cTpec 1 HampykeHHs, a 20% He OTPUMYIOTh HAJEKHOI MIATPUMKH Bij
KOJIET, 110 YCKJIaIHIOE MPOLIEC aIanTalli Ta 3HIKY€E PIBEHb 3a]Ty4€HOCTI.

Ha pucynky 1 mpeacraBieHO y3arajJbHEHHS OCHOBHHX IPOOJIEM 1 TPYIHOIIIB,
3 SIKUMHM HalyacTillle 31IITOBXYIOThCS HOBI CIIBPOOITHUKH B MPOLIECI OHOOPJIMHTY

[1-2].
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BincyTnicts koHkpeTHoro kepisuuka s koncyapraniii [ N /4
HemocTarrs migTpuMka HactapHuKa mif 9ac agantarii [ NN 50
TexHonoriyni mpobieMu (KOMIT FOTepH, HAJIAIITYBaHHS) e
O6mesxennii noctyn go incrpymentis [ NGTGTNEGNEGEGEGEGEEGEEEEEN 55
Henocrarue napuanus npoaykram i nocayray [N G2
BigcyTnicts yitkux konraktis 414 3eepuers N 55
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Puc. 1. HaitmomupeHninn TpyaHOII, 3 SIKUMH CTHKAIOTHCSI HOB1 MPAIliBHUKH ITi]T
yac oHOOpauHry, 2024 p., %

JlaHl nOCHiJKEHHSI MOKa3yloTh, 10 OCHOBHUMH JDKEpellaMUd pO3dapyBaHHS
HOBHUX IIPaIliBHUKIB I/ Yac OHOOPJAHMHIY CTAalOTh OpraHi3aiiiiHi Ta KOMYHIKaIliliHi
Henomiku. Y mepri aHl pobotu 65% HOBAuKiB HE 3HAIOTH, JO KOTO 3BEpPTATHUCS 3
nuTaHHsIMHU, 62% BiJ3HAYalOTh HECTayy HABUYaHHS IOJO IPOAYKTIB 1 IOCIyT
koMmrmaHii, 58% MOBIMOMIISIFOT MPO OOMEKEHUN NOCTYN 1O HEOOXITHUX PoOOUHX
pecypciB, 51% cTUKalOThCA 3 TEXHIYHUMH TpoOjemMamMu (HEKOpeKTHa poboTa
KOMIT IOTepIB, IpoOiemMu 3 HajnamryBaHHsAMH), 50% BKa3ylOThb Ha HEJIOCTaTHIO
OIATPUMKY HacTaBHUKA, a 44% — Ha BIJICYTHICTh BU3HAYEHOTO KEPIBHUKA IS
KOHCYJIbTalll. YCYHEHHsI LuX Oap’epiB € BaXJIMBOIO YMOBOIO ISl (hopMyBaHHS
MO3UTUBHOTO JIOCBIJly HOBUX CIIBpOOITHMKIB, MIABUIIEHHS IXHHOI MOTHBAIl Ta
3HMKEHHSI KMOBIPHOCTI MEPEAYaCHOTO 3BUILHEHHSI.

3riiHo 3 pe3yabTaramu JociaipkeHHs [1], 93% HoBUX MpalliBHUKIB MParHyTh
croctepiraTd 3a poOOTOI KoJier, mo0 Kpalle 3po3yMITH BHYTPIIIHI MPOILIECH Ta
cTaHAapTy KomnaHii. 87% BBaKarOTh BAXXJIMBUM 3HANTH HA pOOOTI OJIU3BKY JIOAUHY
JUIS. €MOIIIMHOI MATPUMKH, a 86% IIIHYIOTH JIONIOMOTY Ta HAaCTaBHUIITBO 3 OOKY
JOCBIAYEHUX CIIBpOOITHUKIB y mepion amantarii. Kpim Toro, 79% HOBaukiB
BiJ[3HAYAIOTh 3HAYYIIICTh MOKJIMBOCTI OCOOHMCTOI 3yCTpidi 3 TEHEpaJbHUM
TUPEKTOPOM, IO MiJKPECITIOE POJb BIAKPUTOI KOMYHIKAIii 3 KEPIBHUIITBOM Y
(opMyBaHHI TO3WTUBHOIO TEPLIOTO BPAKEHHA Ta BIAYYTTS 3ay4€HOCTI JI0
KOPIOPATUBHOI CIUIBHOTH.

Pesynbrat gocnipKeHHS MIATBEPAXKYIOTh, IO COLiajdbHA MIATPUMKA U
aKTMBHAa B3a€EMOJISl B KOJEKTHBI € BHUpPIIAILHUMHU YHWHHUKAMH YCHIIIHOTO
OHOOPJIMHTY HOBUX CHIBPOOITHUKIB.

Ha pucyHky 2 HaBeJIeHO y3araJlbHCHHsS OCHOBHHUX YHHHHKIB, III0 BU3HAYAIOTh
e(EeKTUBHICTh OHOOPIWHTY, cepell SKUX OpraHi3alliiHi MpolecH, IHCTPYMEHTH
HiITPUMKH, YiTKE BU3HAYEHHS POJICH Ta METOJH aJianTarlii HOBUX CITIBPOOITHHUKIB JI0
pob0OUYOTO CepeoBHINIA.
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IsgycTpia, po3sip OPTaHIZaAlii, TigepCTED, KOPOOpaTHEHA KVIETYVDA

* I
ITpouec ITporpans KepiEHHITES ITpomecH Ta IHCTPYMEHTH
PEEDYTHHTY | | (HoB1 mAXOAM A0 ATArTAm || amanTanii
IEDCOHATY )
Bix6ip EdexTHEHI Hcmcts Comansaa Kopnopatuena
CTE Kagpie pom IHTEerpaLis EVIBTYpa
l\ PaxTopH, AKi EILTHEAHTE HA aJaTAIIED J

|

HricHa agamramsa

IpcTpyMeHTH 2REOPOTHOTO 3B 3KV
(360 rpamycie. omiEEa poboTH, Harganua Ta HACTAEHHIITED

BIATYKH)

Puc. 2. OCHOBHI YHHHUKH, 1110 BU3HAYAIOTh €()eKTUBHICTH OHOOP/IMHTY TIEPCOHAITY.

TakuM 4YWHOM, MPOOJEMHI acHeKTH MPOoIEeCy OHOOPJUHIY TMEpCOHATy B
OpraHi3zallisix TICHO IMOB’s[3aHi 3 HEJOCTATHLOIO OPraHi3alll€l0 aanTaliifHuX 3aX0/IiB,
KOMYHIKallIHHUMU Oap’epaMu Ta BIJICYTHICTIO HAJEKHOI COIiabHO1 MIATPUMKH ISl
HoBaukiB. HepocratHe HaB4uaHHS, OOMEXEHHMM IOCTYI 10 pECypciB, TEXHOJOT1YHI
npoOieMu Ta BIACYTHICTh MPOTPaM HACTABHUIITBA 4YaCcTO MPHU3BOISTH JO CTpECY,
CYMHIBIB 1I0JI0 BHOOpPY poOOTH Ta eMmoIliiiHoro BUropaHHs. [lepmn gHI Ta THXKHI
nepeOyBaHHS MpalliBHUKAa B KOMIIAHIi MarOTh KPUTUYHE 3HAYCHHS I (PopMyBaHHS
HOro BpakeHb MPO KOPHOPATUBHY KYJIbTYpY, KOMAaHIy Ta YMOBH Ipalll, a TAKOX JJIs
MOAJIBIIIOTO PIIICHHS 3aJIUIIATUCA B opraHizarii. JlochmimKeHHsT MOKa3yrTh, IO
coIliayibHAa MiATPUMKA, HACTAaBHUIITBO Ta MOXIJIMBICTH CIOCTEpIraTH 3a POOOTOIO
KOJIET € KJIIYOBHMH (akTopamu ycmimmHOI amanTarii. Tomy Juisl IIiBHIICHHS
e(eKTUBHOCTI OHOOPAMHIY Ta 3HWKEHHS pU3UKY MEpPEeAYacHOrO 3BLIbHEHHS
KOMIIaHIIM HEOOXITHO CHUCTEMHO YCYBAaTH OpraHizaiiiiHi, KOMyHIKalliiiHl Ta
coliayibHi 0ap’epu B MpolLieci iHTerpanii HOBUX CHIBPOOITHHUKIB.

CIIMCOK BUKOPUCTAHUX JIPKEPEJI

1. PoGotomasiii maroth 44 mHi, 1100 MEPEKOHATH HOBUX TMPAIliBHUKIB 3aTUIITUTHCS —
mocmmkenas URL: https://budni.robota.ua/hr/robotodavtsi-mayut-44-dni-shhob-
perekati-novih-pratsivnikiv-zalishitisya-doslidzhennya (mara 3BEPHEHHS:
22.10.2025)
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2. Deloitte 2025: sik BUpIIIUTH TOJOBHI mpotupivusi cyyacHoro HR 3a momomorozo
texnomorii  URL: https://www.mirapolis.ru/blog/deloitte-za-2025-god/ (mata
3BepHeHHs: 22.10.2025)
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YK 331.108.2
Topanux /K.1.,
K.e.H., O0YeHm
Kagheopu menedcmenmy, ooiKy ma Oi3HeC-KOMYHIKAYIlL
HHI «Kapa3zincokuti OanKiecoKul iHCmumymy»
XHY imeni B.H. Kapasiua;
Cumapcovka A.T.,
3000y8au euujoi oceimu

HHI «Kapa3zincokuii 6aHKI8COKUL IHCMUMYNY
XHY imeni B.H. Kapasina

3ACTOCYBAHHSA SPACE-AHAJII3Y SAK IHCTPYMEHTY
CTPATEITYHOI'O PO3BUTKY HR-BPEHY OPI'AHI3ALIIL

Jlnst Oyab-sKOi opraHizalii po3BUTOK MPUBAOIMBOr0 OpeHAy poOOTONABIIS MaE
KJIIOYOBE CTpaTeriuHe 3HA4YeHHs, OCKUIbKM BIH BHW3HAYa€ 3JaTHICTh KOMIIaHIi
3ally4aT, yTPUMYBAaTH Ta MOTHBYBAaTH BHCOKOKBaji(ikoBaHUX (axiBI[iB B yMOBax
nediuuTy KaapiB B YKpaiHi.

3actocyBanHsa SPACE-anamizy [103BoJis€ 00’€KTHUBHO OIIIHUTH ITOTOYHE
CTpaTeriyHe IMOJI0KEeHHSI KOMIIaHil Ha PUHKY Mpalli, BU3HAYUTH ii CHJIbHI Ta cla0Ki
CTOpPOHH, a TAKOK BUSIBUTH MOKJIIMBOCTI Ta 3arpo3u. Ha 0CHOBI 1[bOTO aHai3y MOXKHA
chopMmyBaTH CcTpaTeriuHi HampsMu po3BUTKYy HR-Openmy, sxi 3a0e3meuyroTh
y3TOJKEHICTh KOPHMOPATUBHOI CTpaTerii, IIHHICHOI MPOTMO3WINi A MpaIliBHUKIB
(EVP) ta ouikyBaHb IIJTLOBUX TPYI KaHJIU/IATIB.

SPACE-anaim3 € KOMIUIGKCHHM METOJOM CTPATETidHOi JIIarHOCTHUKH, IO
nepegdavae OaraTOKpUTEPIAJIbHY OIIHKY Ta BUKOPHUCTOBYETHCS IS BU3HAYCHHS
CTPATETIYHOr0 MOJIOKEHHSI OpraHi3alli 1 po3poO0KH BIAMOBIAHUX pekomeHaariu [1].

SPACE-anani3 103B0Jsi€ BUBHAYUTH ONTUMANBHY CTPATETii0 PO3BUTKY OpeHIY
po0OOTOIABII Ta BKIIFOYAE KIJIbKA KIIFOUOBHX €TaIliB, y3araJbHeHUX y Taouwmii 1.

Taomung 1
Ertanu nposenenns SPACE-ananizy mis po3sutky HR-Openny.

Eran CyTHicTh eTany KopoTtkuii onmc
Baytpimui  kputepii  06a3yroThcs = Ha
BusBnenns yIP pHTeD M .
CTIOUOBHX xapaktepuctukax HR-OpeHay, 30BHIIIHI —
1. BuznaueHnus . HA YMOBAaXx Ta TCHICHIIISX PUHKY Tparli.
BHYTPIIIHIX Ta :
KpUTEPIiB o J10 OCHOBHUX MOKa3HUKIB HAJIEKATh:
. 30BHIIIHIX
OLIIHKH (baKTopis, mo - Cuna 6pendy pobomooasys (CHP) —
ITOJIOKEHHS PIB, BiJI0Opaxae pIBEHb BI113HABAHOCTI,
BILUIUBAIOTh HAa CTaH : :

HR-6penny Gpen permyTalio Ta JOSIbHICTh IEPCOHANTY;
PEHIY - Ilpusabnusicme opeanizayii Ha puHKy npayi
poOOTOIABIIS . o .
(IIOPII) — moka3ye, HACKUIbKM TOTEHIINHI
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KaHIMJATH  CIOPUHMMAIOTh  KOMIIAHIKO  SIK

OaxaHOro pOOOTONABIIS;

- Komuxypemwmni  nepesacu  cucmemu
ynpaeninua  nepconarom  (KIICVII) —
XapaKTepU3yHTh e(hEeKTHUBHICTh HR-
MIPOIIECIB, PO3BUTKY Ta MOTHUBAIII1
NIEpCOHAITY;

- Cmabinvnicmo punky npayi (CPII) —
BiloOpaXka€  30BHINIHI  yMOBH:  piBEHb
KOHKYPEHITi, JOCTYITHICTh KaJIpiB,

€KOHOMIYHY CUTYAIIIIo.

2. ®opmyBaHHS Po3po0Oka rpyn KoxeH kputepiil OLIHIOETBCA 4Yepe3 Halip
Habopy IHAUKATOPIB I | KUIBKICHUX Ta SKICHUX IIOKa3HUKIB, IO
NOKAa3HUKIB KOXHOTO KPUTEPi0 | BII0OpaxarTh HOTO CTaH
ExcrniepTHa omiHka
3. Owinka KOKHOT'O Jlo3BoJise BU3HAUMTH peanbHuil cran HR-
MIOTOYHOTO 1HIMKATOpA 32 OpeHy Ta BHSBUTH MOr0 CHJIBHI W cllaOKi
CTaHy I’ ITHOATBHOIO CTOPOHU
IKAJIOI0
Pesynbrat  oIiHKM BiZOOpakarOThCA Ha
rpadiky, IO Ja€ HAaOYHE YSBIEHHSA PO
CTpaTeriyHe MOJI0KEHHs OpeHIy
Po3paxyBaTi moka3HUKH KOOPAMHAT:
X = KICVYIIT - CPII - noka3ye
CHBBIAHOILIEHHS M1XK BHYTPILIHIM
MOTEHITIaJIOM yMPaBIiHHSA TIEPCOHAIOM 1
30BHIITHIMU PUHKOBHUMH yMOBaMH; SKIIO X
>(), opraHizailisi Ma€ BHyTPIIIIHIO CUJTY; SIKIIIO
MoGyoBa X<0,. BHyTpimHiﬁ MOTEHI[IaI TOCTYNAETHCS
4. Bizyanizawis rpadiqHoro SOBIIIHIM BUIUTURAM. = :
. Y = CBP — IIOPII - BimoOpaxkae pi3HUIIIO
no3unii HR- npodisto y : :
Spexy KoOpHATHi MUK BHYTPILIHBOIO  CHIIOIO Opennay
S p060TonaBgﬂ Ta Horo PHUHKOBOIO
npuBabiuBicTIO;  AKkmo  Y>0,  OpeHn

poOOTONNABIsl € CWIBHIIIMM 332 PUHKOBE
crpuHATTS; ko Y<0, icHye MOTeHIial
JUIsl pO3BUTKY BHYTpittHboro HR-6penny.
[ToOynyBaTH KOOpMHATHY CUCTEMY 13 OCSIMU
X 1Y, Ha sKiil BigoOpaxaeTbcsi cTpaTeriyHa
no3utiss HR-6penay. Po3ramryBanHs TOYKH
BU3HAYAE THUII CTPATETIi:

(+X,+Y) — arpecuBHa crparerist (PO3BHTOK 1
PO3IIMPEHHS OpEHY);
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(+X,-Y) -  KOHKypeHTHa  CTpaTeris
(MiABUILIEHHS BHYTPIIIHBOT NPUBAOINBOCTI);
(-X,+Y) — KoHcepBaTHBHa  CTpaTeris
(30epeKeHHs TOCATHYTUX TO3UIIIi);

(—X,-Y) — 3axmcHa crpaterig (craOimizaris
Ta YCYHEHHS CJIA0KUX CTOPIH)

Buznauenns Ha miJcTaBl pe3ynbTaTiB aHami3y

5. Po3pobka | HampsMiB pO3BUTKY | PO3POOJISIOTHCS MPOTO3HIIii, CIPSIMOBaHI Ha

CTpaTeTIyHUX HR-6penny Ha 3MIITHEHHSI TIepeBar, YCYHEHHS CIa0KHUX

pPEKOMEHJAIlI | OCHOBI pe3yJbTaTiB | CTOPIH Ta  edeKTHMBHE  BUKOPUCTAHHS
aHam3y MOJIMBOCTEN y po3BUTKY HR-OpeHay.

Ioicepeno: 3pobneno aemopom na niocmasi [1-2]

Orxe, BukopuctanHsi SPACE-ananizy 3a0e3neduye BceOIYHY — OLIHKY
notoyHoro ctaHy HR-Openny kommanii Ta J1ae 3MOry BU3HAUMTH HOTO CTPATEriyHy
NO3ULII0 Ha puUHKY npaul. PosrnsuyTti eranu mnpoeneHHs SPACE-anamizy
3a0€3Meuy0Th CUCTEMHHI TIIX17 A0 OLIHKA OpeHIy poOOTOAABIIA: BiJ BU3HAUYCHHS
KJIFOYOBUX KpUTEpIiB Ta (opMyBaHHS HaOOpYy IMOKa3HUKIB J0 €KCIIEPTHOI OIIHKH,
Bi3yaumi3ailii pe3yJbTaTiB 1 PO3POOKH MPAKTUYHUX CTPATETIYHUX PEKOMEHJIAIIii.
3aBAsSKA 1IbOMY METOAY MOXKHA HE JUIIe 1AeHTH(IKyBaTH cuiibHI cTopoHH HR-
OpeHy Ta ICHYI0Yl KOHKYPEHTHI IepeBar, a i BUSBUTHU CJIa0Ki MICIIS Ta MOTEHIIIHHI
pusuku. Biszyamizamis moswuiii OpeHAy y KOOPAMHATHIM IJIONMIMHI HAJa€ HAaOYHE
ySIBJICHHS TIPO WOTO CTAHOBUIIE Ta JIO3BOJISIE PUUMATH OOTPYHTOBAHI PIIICHHS 1100
HanpsMiB po3BUTKY. Ha ocHoBi pe3ynbrariB SPACE-ananizy opranizaiisi OTpUMye
YiTKI OpPIEHTUPHU JUIsi TOCWUJIGHHS MpPUBAOJUBOCTI poOOTOAABLISI, ITiJBUILICHHS
MOTHBAIll Ta 3ady4eHHS BUCOKOKBaTi(DIKOBAHMX KaJpiB, 110 B LLUIOMY CIpUSE
3MII[HEHHIO KOPIMOPATUBHOTO IMIKY 1 KOHKYPEHTOCIIPOMOKHOCTI HA PUHKY Mpalll.

CIIMCOK BUKOPUCTAHUX JIDKEPEJI

1. binopyc T., 3inuenko C. ®opmyBaHHs cTpaTerii po3BUTKY OpeHIy poOoToAaBIs
opranizaiii Ha ocHoBl auHamiuHoro SPACE-ananizy. Exonomixa ma
cycninbemso. 2024, Ne59. URL: https://doi.org/10.32782/2524-0072/2024-59-28
(marta 3BepuenHs: 23.10.2025)

2. BouGepr T.B., Omutpyk C.M., 3y6oBa HO.B. Bpenm pobGoronmaBis: mpoiiec
dbopMyBaHHS Ta NOCHIKEHHS epeKTUBHOCTI. Exonomiunuii npocmip. 2024. No
189. C. 25-29. DOI: https://doi.org/10.32782/2224-6282/189-4 (naTa 3BEpHEHHS:
23.10.2025)
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YK 336.71
Ymenkosa A.A.,
3000y8au Opy2020 (Mazicmepcbko20) pieHsa 8UWOT 0Cc8imu,
HHI «Kapa3zincokuii 6aukiecokuti incmumym» XHY B.H. Kapasina,
Baopoea H.I'.,
K.e.H., 00yeHm, 0oyeHm Kageopu 6aHKIBCbKo20 Oi3Hecy ma (QIiHAHCO8UX MEXHOI02Il
HHI «Kapa3zincokuti 6ankiecokuu incmumymy»y XHY B.H. Kapa3zina

ITPABOBE PETI'YJIIOBAHHS TA BUKJIMKH BITPOBA/IZKEHHSA
HUPPOBUX IHHOBALIN Y BAHKIBCBKOMY CEKTOPI YKPAIHHU

[Mudposa Ttpanchopmarliss OaHKIBCBKOTO CEKTOpY YKpaiHM € CHCTEMHUM
nporecoM  mepexoay  (iHAHCOBHX  YCTAHOB JI0O BHKOPHUCTAHHS  Cy4YacHHX
iH(MOpMAaIITHO-KOMYHIKAIIIMHUX ~TEXHOJIOTIH Yy CBOiM misuibHOCTI. B ymoBax
ChOTOZICHHS BOHA CTaja CTPATErYHUM IMPIOPUTETOM ISl OaHKIBCHKOI CHCTEMH,
3YMOBJIEHUM TJI00QJIbHUMH TEHACHIIISIMU, TOCWIICHHSIM KOHKYypeH1i 3 6oky FinTech-
KOMIIaHId Ta MOTpeOOor0 3a0e3MeyeHHs OnepaniiHol CTINKOCTI B YMOBax 3pOCTaHHS
ki0ep3arpos.

HudpoBizaiiss  OXOIUIIOE CTBOPEHHS Ta  BIOPOBAKEHHS  MOOUIBHUX
3aCTOCYHKIB, PO3BUTOK JIMCTAHLIMHOI 1IeHTU(IKAIT KJIIE€HTIB, €IEKTPOHHUX CEPBICIB,
a TaKoX MOCWIeHHs Kibep3axucty. Llel nmpouec € CkIaj0BOK0 YaCTUHOKO JIEP:KaBHOI
HOJITUKUA LHUQPPOBOI €KOHOMIKH, IPOTE CYHPOBOJKYETHCS 3HAYHUMHU MPABOBUMU
BUKJIMKaMU. baHKM MaroTh TpyJHOLI y JOTPUMaHHI BHMOI 3aKOHOAABCTBAa IPO
IJIATIKHI TOCTYTH, 3aXUCT MEePCOHATBHUX JaHWX, 3a00IraHHs BiJIMUBAHHIO KOIITIB
(AML/CFT) Ta 3a6e3neuents iHpopMaIiiHoi OE3MeKH.

B Vkpaini mnpomec 1mdpoBoi TpaHchopmariii  (HiHAHCOBOTO  CEKTOPY
KoopauHyeThcsi HarioHanbHuM OaHKOM YKpaiHu, SKUW BU3HAYa€ CTpaTerivHi
OpIEHTUPH Ta HOPMATUBHI 3aCaJl PO3BUTKY (PIHTEX-EKOCHUCTEMH.

V¥ 2020 poui HBY 3arBepauB Crpaterito po3BUTKY (PiHAHCOBUX TEXHOJOTIN
(FinTech Strategy) mo 2025 poky, 1€ BH3HAYE€HO NPIOPUTETH: CTBOPEHHS
IHHOBAIIMHUX (PIHAHCOBUX CEPBICIB, PO3BUTOK BIJIKPUTOTO OaHKIHTY (open banking),
MIJBUIICHHS PiBHSI KiOepOe3NeKu, yAOCKOHAJEHHS IUIATKHOI 1HGPACTPYKTYypH Ta
BIIPOBA/KEHHSI €JIEKTPOHHOI 11eHTudiKawii kiieHTiB [1].

Cranom Ha 2025 pixk Hamionanpuuii 0aHk YKpaiHM Tpe3eHTYBaB OHOBJICHY
Crparerito po3Butky HBY, sika Bu3Hauae npioputet piHaHCOBOT CUCTEMHU B YMOBAX
BIiHM Ta MMOBOEHHOTO BIAHOBJICHHS. [JoKyMeHT 6a3yeThCsl Ha MPUHIIAIIAX TTPO30POCTI,
NapTHEPCTBA, 1HHOBAIIMHOCTI, MPOQGECIHHOCTI Ta MIATPUMKH, a WOTO peaizarlis
cIpsiMOBaHa Ha 3MIiIlHEHHs (piHAHCOBOI cTabULTBHOCTI Ta MHUGpPoBOi TpaHchopmarrii
HaIoi Kpainu [2].

Hosgi i Crparerii nependavyaroTs:

1. HudpoBy TpaHchopmallito (PpiHAHCOBOTO PUHKY — PO3BUTOK IU(DPOBUX
¢diHancoBux nociyr, marpumky RegTech-pimienb, y1oCcKOHaNEHHS CUCTEMHU

BankID ta po3BUTOK BIAKPUTOTO OAaHKIHTY.
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N

Po3Butok ¢inancoBoi iHQpacTpyKTypH Ta Kibep3axucry.

3. 3abe3meueHHs] HYJIHOBOi TOJEPAHTHOCTI MO0 POCIMCHKOTO U OLIOPYCHKOTO
IPOrpaMHOro 3a0e3MeYeHHS.

4. IHTerpailito y €eBponericbkuil piHaHCOBUI MPOCTIP, 30KpeMa y4yacTb y €auHii
30HI1 M1aTexiB y €Bpo (SEPA) ta rapmoni3aiito peryitoBanHs 3 Bumoramu €C.

5. Criiiky (iHaHCOBY CHCTEMY, IO IMIJATPUMY€E MOBOEHHE BIJHOBJICHHS, CIIPHUSE
PO3BUTKY KpEOUTyBaHHS, CTpaxyBaHHS Ta (DIHAHCOBOi TPaMOTHOCTI
HAaCEJICHHS.

6. [IpoBeaeHHs MUTOTHOTO MPOEKTY 3 BUITYCKY Ta TECTYBaHHS U(POBUX TpoIIeii
HBY  (e-rpuBHi) Ta TPUUHATTA pIlIEHHS TPO  JOMIIBHICTE  IX
IITUPOKOMACIITA0OHOTO BHITYCKY.

7. YIOCKOHAJIEHHS pEryJIOBaHHA Ta CHPUSHHS TOLIMPEHHIO OE3rOTIBKOBUX
PO3pPAXyHKIB, IJIATIXKHUX IHCTPYMEHTIB, €JIEKTPOHHHUX I'POIIEH.

8. PosBurok Ilmardopmu inHOBamiiHMX ¢inancoBux pimens (PerymstopHa
"micouHung").

9. 3abe3neuyeHHst PyHKIIOHYBaHHS CepBICY "TOTIBKa Ha Kaci" Ha JEOKyNOBaHUX
TEPUTOPIAX.

10.3a0e3neyeHHss MPOMOPUIMNHOCTI TMPUCYTHOCTI OaHKIB Ta HEOAHKIBCHKUX

(GI1HAaHCOBUX YyCTaHOB Ha TepuTopli YKpaiHM (BKIIOYAIOYH JEOKYIIOBaH1

TepUTOpii), B TOMY YHCII CTUMYJIIOBaHHA 1O 30UIbIIEHHA MOOLIBHUX

OaHKOMATIB Ta BIJIJIJICHb HA JICOKYTIOBAHUX TEPUTOPISX.

Ha cboroauiniHiii eHb OCHOBY NMPABOBOI0 PETYJIIOBaHHS U(GPOBUX IHHOBAI[IH
y OaHKIBCBKIH c(hepi CTAaHOBJISTH TaKl HOPMATHUBHI aKTH:

1. 3akon Ykpainu «IIpo mnaTixHi mocayruy» [3], sKuil BU3HAaYa€e MpaBoOBl 3acaiu
HaJaHHS Ta OTPUMAHHA IUIATDKHMX TIOCHYT, CTAaTyC MOCTayalbHUKIB
IUIATDKHUX TOCTYT Ta IXHIO B3a€EMOJII0 3 KOpUCTyBayaMu. JIOKYMEHT BBOJIUTh
TOHSTTSI «EJEKTPOHHI TPOINI» Ta «MOCTAa4abHUK (PIHAHCOBUX TEXHOJOTI»,
10 CTBOPIOE TMPABOBI MEPETyMOBH JIJIsI PO3BUTKY open banking B YkpaiHi.

2. 3axkoH Ykpainu «[Ipo enexTpoHHY ifeHTH}IKAII0O Ta EIEKTPOHHI IOBipdUi
nocyru» [4] BCTAHOBIIOE BUMOTH JO EJIEKTPOHHOTO TMIAMUCY, TEYaTKH,
MO3HAYKM Yacy Ta IHIIUX IHCTPYMEHTIB, $Ki TapaHTYIOTh AaBTCHTHUYHICTH
€JIEKTPOHHUX JOKYMEHTIB 1 TPaH3aKIIH.

3. 3akoH Ykpaiau «[Ipo 3axmcT mepcoHANbHUX AaHUX» [S5], KW HOPMATHUBHO
3aKpIIUIIOE TIPABOBUM pEXUM OOpOOKH MEPCOHANIbHUX JAHMX TPOMAJfH 1
BU3HAYa€ MEXaHI3MH KOHTPOJIIO 32 iX 3aXUCTOM Y IIU(POBOMY CEPETOBHILI.

VY 2024 poui HBY mnoBimomus, nmo cucrema BankID mnpoiinuia momnepenHio
OIIIHKY BiamoBigHOCTI BUMoram Pernmamenty €C Ne 910/2014, mo BiakpuBae
NEPCIEKTUBU B3aEMHOI'O BU3HAHHS €JIEKTPOHHUX 1IEHTU(DIKATOPIB MK YKpaiHOIO Ta
kpainamu €C [6].

PazoM 3 THM, HEZOCKOHAIICTh IPABOBOIO PETYIIOBAaHHS BUKOPHCTAHHS
MITYYHOTO 1HTENEKTY y OaHKIBCHKIA cQepl 3aJUIIacThCsl 1ICTOTHOI MPOTATHHOIO.
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BiacyTHICTB YITKOI BIANOBIAAIBHOCTI 32 PILIEHHS, TPUIUHATI aIrOPpUTMaMH, Ta BUMOT
110 IXHBO1 IPO30POCTI CTBOPIOE PUZUKH JJIS ITPaB CIIOKUBAYIB.

OCHOBHUMU BUKJIMKAaMHU BIIPOBAKEHHS U(POBUX 1HHOBALIIH €:

1) ynpaBiiHHS pu3MKaMu Ta KibepOesneka (po3WIMpeHHs LHUPPOBUX KaHAIIB
0o0CIIyroByBaHHSI ~ IIJIBUIIYE PHU3UK  KIOEpIHIUJCHTIB; OaHKaM  HEOOX1JTHO
BIIPOBA/)KYBAaTU  TOJITUKY  0araTOpiBHEBOTO  3aXHCTYy, MPOBOAUTH  ayJUT
1H(opMaIiitHOT Oe3IeKn);

2) AML/CFT Ta ¢iHaHCOBUNA MOHITOPUHT (BUKOPUCTaHHS I1HHOBAIIMHUX
(¢biHaHCOBUX 1HCTPYMEHTIB, 30Kpema, TpaHzakmii P2P aGo omnepamii 3
KPUIITOAKTUBAMH, YCKJIATHIOE iAeHTU(]IKAMII0 MiAO3PIIMX OIepalliii; BHHHUKAE
HEOOXIJTHICT, OHOBJICHHS TIJIXOJMIB JO JHUCTaHINHOI Bepudikamii KIE€HTIB 1
PO3IINPEHHSI TOCTYITy OaHKIB JI0 IEPKABHUX PEECTPIB);

3) eruuHi acnekTd Ta 3axucT mnpaB cnoxuBayiB (IHI-pimenss, sxi
BUKOPUCTOBYIOTHCS JJI OLIIHIOBAHHS KPEIUTOCIPOMOXKHOCTI YU aHaji3y aKTUBHOCTI
KJIIEHTIB, MOKYTh IMPHU3BOAUTH 0 JUCKPUMIHALII a00 MOPYILIEHHs IpaBa KJII€EHTAa Ha
NOSICHEHHSI TPUMHATOrO PIILICHHS; BUHUKAaE HEOOX1JHICTh 3a0€3MeUnuTr MPO30pICTh 1
HE JIOMYCTUTH AUCKPUMIHAILT aBTOMAaTU30BAHUX PIIIEHB).

Hudposa Tpancdopmaliis OaHKIBCBKOIO CEKTOPY YKpaiHM € HE3BOPOTHUM
IpOLIECOM, IO CTBOPIOE TMOTYKHMM TMOTEHIIAad JJs 1HHOBAILIMHOTO PO3BUTKY
(¢1HaHCOBOT CHCTEMH Ta IMMABUINEHHA JOBIpH KiieHTiB. [IpoTe nmma MiHimizali
pU3UKIB OaHKW TIIOBHMHHI TIOE€JHYBAaTH IHHOBAIIIMHICTh 13 HAJIGKHUM IPABOBUM
KOMITJIAEHCOM, PO3pOOJISATH BHYTPIIIHI MOJITUKY 3 YIIPABIIHHS PU3UKAMHU Ta 3aXUCTY
JaHUX, a TAKOXX aKTUBHO B3aEMOJISITH 3 PETyJIATOPOM Yy MHUTAHHSAX CTaHAApTU3aLlii
TEXHONOTIH. J{7s perymsropa KIOYOBUM 3aBJaHHSAM € (OpMYyBaHHsS THYYKOI, aye
9iTKOI HOpPMATWBHOI 0asw, M0 O3BOJUTH MacmTaOyBatu 1udpoBi iHHOBAIi 0e3
IKOU 1151 P1HAHCOBOT CTAOIBLHOCTI Ta OE3MEKH CIIOKMUBAYIB.

CIIMCOK BUKOPUCTAHUX JIUKEPEJI

1. HauionanbHuii 6ank Ykpainu. Ctpareris po3BUTKY (piHAHCOBUX TEXHOJIOTIH /10
2025 poky [Enextponnuii pecypc]. URL: https://bank.gov.ua/en/about/develop-
strateqy/fintech2025 (mara 3BepHeHHS: 26.10.2025).

2. Hamionanpuuii Oank VYkpainu. Crpateris po3BuTky HarionanbHoro OaHKy
Yxkpainn 2025 [Enextponnuii pecypc]. URL: https://bank.gov.ua/ (marta
3BepHeHHs: 26.10.2025).

3. IIpo mmarikui nocnyru : 3akoH Ykpainu Big 30 uwepBusa 2021 p. Ne 1591-1X
[Enextponnmii  pecypc]. URL: https://zakon.rada.gov.ua/laws/show/1591-20
(mara 3BepHeHHs: 26.10.2025).

4. Tlpo enekTpoHHY 1AeHTU(IKALII0 Ta EJIEKTPOHHI JAOBIpYl MOCIYyTH : 3aKOH
Vkpainu Big 05 xoBtHa 2017 p. Ne 2155-VIII [Enexrponnumii pecypc]. URL:
https://zakon.rada.gov.ua/laws/show/2155-19#Text (mata 3BEPHEHHS:
26.10.2025).
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2297-V1 [EnextponHuii pecypc]. URL.:
https://zakon.rada.gov.ua/laws/show/2297-17#Text (mara 3BEPHCHHS:
26.10.2025).

6. Hamionaneuuii 6ank Ykpainu. Cuctema BankID HBY npoiimna nmomnepenHio
OLIIHKY Ha BianoBigHicTh BuMoram €C [Enexkrponnuit pecypc]. URL:
https://bank.gov.ua/ua/news/all/sistema-bankid-nbu-proyshla-poperednyu-
otsinku-na-vidpovidnist-vimogam-yes (mara 3sepaeHHs: 26.10.2025).
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VK 332.1
Ymenkoesa K.O.,
0.e.H, npoghecop,
npoghecop kagheopu b6anxiecokoco OizHecy ma QiHAHCOBUX MEXHOO02Il
HHI «Kapa3zincokuit 6ankiecokut incmumymy XHY imeni B.H. Kapa3zina

HENPUBYTKOBI OPTAHI3AIII SIK OB’€EKT ®IHAHCOBOT'O
MOHITOPHUHI'Y: CYUYACHI PUBUKHU TA HAIIPSIMH T'APMOHI3AIIII 31
CTAHAAPTAMM FATF

B yMoBax BO€HHOTO CTaHy Ta MICISIBOEHHOTO BIJHOBIICGHHS YKpaiHU
HenpuOyTKOB1 opraxi3ailii HaOyiau 0cOOJMBOI Bard sIK IHCTPYMEHT TPOMAISTHCHKOTO
CHOPOTHBY, COLIaNbHOI MATPMMKM Ta BiZOyIOBU KpaiHW. IX MisIbHICTH cTajia
KJIFOUOBUM UYHMHHHUKOM HAIllOHAJIbHOI €IHOCTI Yy MOJOJIAHHI HACIHIJKIB POCIHCHKOI
arpecii Ta KpU30BUX SIBUIIl B €KOHOMIIII.

3a manumu Forbes Ukraine [1], y 2023 pormi 3arajbHHl 0OCAT KOINTIB,
CIpsIMOBaHUX Ha OnarojiiHy pomomory, ctraHoBuB 2—-2,5% BBII. HenpuOyTkosi
opranizanii (HIIO) onepyroTeh 3HauHUMH oOcsramMu (PiHAHCOBUX peCypciB, IO
BOJHOYAC CTBOPIOE PUBUKU IXHBOTO BHUKOPUCTAHHA [JIs TPOTUIIPABHUX IIUIEH,
30KpeMa, BiJIMHUBAHHSI KOIITIB Ta (piHAHCYBaHHS TEPOPUZMY.

Cepen ximo4oBux ¢aktopiB, mo podisate HIIO moTreHmiiHO Bpa3auBUMHU 10
BiIMUBaHHS KOIITIB Ta iHAHCYBAHHS TEPOPU3MY, MOKHA BHOKPEMHTH:

e JIOCTYII JI0 3HAYHUX OOCATIB O1aroAifHUX Ta Mi>KHAPOTHUX KOIIITIB;

e 3HAYHUU 00CsT (PIHAHCOBUX OMEpAIliii, 30KpeMa MI>KHAPOTHUX;

e BHCOKHI PIBEHB JIOBIpH 3 OOKY JTOHOPIB, OAHKIB Ta CYCIIJIbCTBA;

o OOMEXEHHMII KOHTpOJIb 332 BUKOPUCTAHHSIM PECYpPCIB 1 HEIOCTaTHS IPO30pICTh
3BITHOCTI.

VY 2023 pomi Financial Action Task Force (FATF) onpunrogHuia aHaTiTHYHE
nociaimkenns «Combating the Abuse of Non-Profit Organisations in Terrorist
Financing» [2], ne wHarojomyerbcs, 0 HENpHOYTKOBI oOpradizaiiii BiZirparoTh
KUTTEBO BOXKIUBY POJb Y COIIAThHO-EKOHOMIYHUX CHUCTEMax CBITY, ajieé BOJHOYAC €
00’€KTOM TIBUIIEHOT YBaru y cdepi piHaHCOBOTO MOHITOPHUHTY.

BignosigHo mo Pexomenoayii 8 FATF [3], HenpuOyTKOBOIO OpraHi3alli€ro
BBAXKAETHCA IOpPUAMYHA 0c00a ab0 yTBOPEHHS, IO 3A1MCHIOE 30ip YW BUTpavyaHHSA
KOITIB 1Jisi ONaroMiiHUX, PENriiHuX, KyJIbTYPHUX, OCBITHIX, COITIabHUX a0o
Oparcbkux 1iiei. Jlo Takux cy0’€KTIB HalleKaTh: TPOMAJICHKI 00’ €THAHHS; PENIriiHI
oprasizairii; 6maroiiiai GoHaM; MpodeciiiHi CIIKK Ta acoIiarlii; TBOPYi CITLTKH.

Cranom Ha 01.01.2024 poxy B VYkpaini Ha 00miky B opraHax Jlep>kaBHOI
OAATKOBOI cTy»x0u nepedyBayio 121 268 HenpuOyTKOBUX OpraHizaiiiii, 30Kkpema:

e TIPOMAJICHKI 00’eHaHHa — 58 395;
e peuiriiini oprasizanii — 21 687;

o Onaromiitai opranizanii — 20 910;
o npodeciitai criiku — 19 176;
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o cminku (acormiarii) — 917,
o TBOpUi criaku — 183.

Ha puc.1 nogano gunamiky o6csry HIIO, sxi mianagaroTh mij, BU3HAYEHHS
Pexomennauii 8 FATF, 3a 2021-2023 pp., 110 CBIIYUTH NPO YITKY TEHACHIIIO 0
3pOCTaHHS.

121 268

114312

104 948

2021 p 2022 p 2023 p

e By3gaueni HIIO

Puc. 1. Jlunamika 3poctanns o0csry HenpuOyTkoBoro cexkropy (HIIO), mo
BlanoBigae Bu3HayeHHIO Pexomennamii 8 FATF
Lorcepeno: [4]

Anamituunuii  ornsg  aisuibHocTi HITO, mnpoBeneHuii Ha OCHOBI  pU3HK-
OpPIEHTOBAHOTO IMIJIXOy, CBIIYUTH MPO IXHIO 3pOCTAlOYy BpaA3JIUBICTH 1O CXEM
BigMuBaHHs kowTiB (BK), dinancyBanns tepopusmy (OT) ta iHmMX (iHaHCOBUX
npasonopyiiedb [4]. 3okpema, y 2021-2023 pokax CIOCTEpIra€Tbes 301IbIICHHS
BUIIAJIKIB:

e PO30DKHOCTEH y AaHUX 11010 KiHIleBUX OeHedimiapuux BiacHukiB (KbB);
o (ixTuBHOCTI AisTbHOCTI OkpeMux HIIO;

e 3aly4EHHs JI0 CXEM IMPHUBIACHEHHS YU HEIIJIbOBOTO BUKOPUCTAHHS KOIIITIB;
e HEJIOCTOBIPHOI 3BITHOCTI 200 ii BIJICYTHOCTI.

Haitgactime HITO 3amydaroThest 10 TaKUX BUIIB 3JI0YMHHOIL TISITBHOCTI, SIK:

e TIPUBJACHEHHS a00 PO3TpaTa MaiiHa;

e TIOJATKOBI MIPABOMOPYIIEHHS;

o  (DIKTUBHE MIANPUEMHULTBO;

e IIaxpaicTBO Ta MiAPOOJICHHS JOKYMEHTIB.

Cepen mommpeHUX CXEM 3JIOBXKHBaHb, Hacammepel, €: HEIIboBe
BUKOPHUCTaHHS OJaroJiMHUX KOIITIB; oOIUlaTa MOCIYr 13 3aBUIIEHOI BapTICTIO;
ctBopeHHs (iktuBHux HIIO nans neramizamii 10X0JiB; BUKOPUCTAHHS TOB’S3aHUX
CTPYKTYP JUJIs TIEPEMIIIICHHS KOIIITIB.

Jlns miHIMIzaMil TakuX PU3UKIB HEOOXIJHE MOCHJICHHS PHU3UK-OPIEHTOBAHOTO
(1HaHCOBOTO MOHITOPUHTY, IO BKJIIOYAE:

o 000B’s3k0By nepeBipky KbB Ta mkepen HagxoKeHHs KOIITIB;
e  MIJABUINEHHS MPO30POCTI 3BITHOCTI Ta IMyOIIYHOTO PO3KPUTTS 1HPOpMAIIii;
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e CTBOpEHHS HamioHaNbHUX NpodiniB pusukis HIIO;
e HaBYAaHHA TMepcoHanmy OaHKIB Ta CyO0’€KTIB TEPBHHHOTO (HIHAHCOBOTO
MOHITOPUHTY ISl BUSBJICHHS MM1J103p1LIMX ONEpaLlii.

Y 1bOMy KOHTEKCTI Ba)JMBO pEali30BYyBaTH KOMIUIEKCHUNA MiAX1J [0
BIIPOBA/XKEHHSI 3ax0/iB, nependauenux Pekomennauiero 8 FATF, IloscHioBanbHOIO
3alUCKOI0 JI0 HEi, a TaKoX BHUMOTaMU HAlLlIOHAIBHUX PETYJIATOPHUX aKTIB,
CIIPSIMOBAaHUX Ha MiHIMI3aIlil0 ab0 yCyHEHHsS BUSBJICHUX PH3UKIB Y ISJIBHOCTI
HEMPUOYTKOBUX OpTraHi3alliii.

OTtxe, HeNmpUOYTKOBI OpraHizaiii BiIIFPAlOTh KPUTHUYHY POJb Y COLIAIBHO-
€KOHOMIYHOMY PO3BUTKY YKpaiHu, IPOTE Yepe3 MACIITAOHICTh Oomneparliii Ta piBeHb
JOBIpY  3QIMINAIOTHCS ypa3IMBUMHU 10 3JI0BXKMBaHb. Cucrema (iHAHCOBOTO
MOHITOPHUHTY Ma€ aJanTyBaTUCs 10 HOBUX BUKIIMKIB, 3aCTOCOBYIOUM THYYKUN PU3UK-
OpIEHTOBAaHUU MIX1]1, rapMOHI30BaHUI 13 CTaHJapTaMu FATF.
3a0e3nedenHss mpos3opocti aAismbHOcTi  HIIO, KOHTponmro 3a  KepenaMu
(1HaHCYBaHHA Ta HaJEXHOTO YIPABIIHHSI PU3HKAMH, O€3MEepEeyHO, € 3alOpyKOIO
3MiI[HEHHS (DIHAHCOBOI OE3MEKH JIePHKaBU.

CIIMCOK BUKOPUCTAHUX JIUKEPEJI

1. OGcsr OmaromiiiHocTi B YKpaiHi craHoButh 2-2,5% BBIL. Odgiyivinuu caiim
Forbes Ukraine. URL: https://forbes.ua/news/obsyag-blagodiynosti-v-ukraini-
stanovit-2-25-vvp-doslidzhennya-forbes-23082024-23213

2. Combating the Abuse of Non-Profit Organisations in Terrorist Financing. FATF
URL: https://www.fatf-gafi.org/content/dam/fatf-gafi/guidance/BPP-combating-
abuse-non-profit-organisations.pdf

3. MixHapoaHi CTaHAAPTH 100 OOPOTHOHU 3 BiIMUBAHHSAM KOIITIB, (DiHAHCYBAHHIM
TEpOPU3MY Ta PO3MOBCIO/KEHHS 30p01 MacoBoro 3HuIeHHs. Pexomenpaaniii FATF
(2025). URL:
https://www.mof.gov.ua/storage/files/%D0%9C%D1%96%D0%B6%D0%BD%D
0%B0%D1%80%D0%BE%D0%B4%D0%BD%D1%96%20%D1%81%D1%82
%D0%B0%D0%BD%D0%B4%D0%B0%D1%80%D1%82%D0%B8%20FATF.
pdf

4. Omnsin mo0 BUKOPUCTAHHS HENMpUOYTKOBUX OpraHizamil y HiIsxX Jeraiizaiii
(BIIMUBaHHA) JIOXO[IB, OJCP)KAHWUX 3JIOYMHHUM TUIAXOM, Ta (iHAHCYBaHHS
TepopusMmy. [epocasna cuyscoa ginancosozo monimopuney Yxpainu. 2024. 63c.
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YIK: 336.71:330
Dokina I0. 10.,
3000y8au 0py2020 (Mazicmepcbko2o) PiHs UWOi 0c8imu,
HHI «Kapa3zincokuii 6aukiecokuti incmumym» XHY imeni B.H. Kapasina,
Baopoea H.I'.,
KaHOUOam eKOHOMIYHUX HAYK, 00yeHm Kageopu 6aHKiecbKko2o bizHecy ma
Ginancosux mexuHono2iti
HHI «Kapa3zincokuti 6aukiecokutl incmumymy»y XHY imeni B.H. Kapasina

OYHKIHIOHAJBHI MOXJ/IMBOCTI CUCTEM «BAHK—OH.JIAﬁJ—I»
CYUYACHHUX YKPATHCHBKUX BAHKIB TA IX AHAJTITUYHUHA
IHOTEHIIAJI

[HHOBaIITHUI BIUIMB € OJHUM 3 OCHOBHUX TPEH[IIB €KOHOMIYHOTO PO3BUTKY
0aHKIBCBHKOI raiy3i. YHIKaJdbHI po3po0KH ISl 31HCHEHH €(PEKTUBHOI poOOTH OaHKY
CTBOPIOIOTH  CTaOLIbHUX (oHA (QOpMyBaHHA KOHKYpPEHTHHX yMmoB. HasBHi
NEPETBOPEHHS, Bl HEBEIMKUX BHYTPIIIHIX MPOLECIB 10 TJIOOAIBHUX, CTUMYIIOIOThH
3MiHHU B yChOMY (DIHAHCOBOMY CEKTOPi SIK y MacmITaldi KpaiHu, Tak 1 cBity. CydacHuid
PO3BUTOK  (DIHAHCOBOTO  CEKTOPY  YKpaiHM  XapaKTEpU3ye€TbCsl  aKTUBHUM
BIIPOBA/KCHHSIM IIUGPOBUX TEXHOJIOTIM, M0 3a0e3MeuyroTh MIBUIAKANA JOCTYII
KIIIEHTIB 10 OaHKIBCHKUX TMOCIYT 4epe3 OoHiaiH-taTgopmu. OHIaiiH-OaHKIHT CTaB
KIIFOYOBUM 1HCTPYMEHTOM (hiHAHCOBOI MOOUIBHOCTI, JO3BOJISIOYH 3IHCHIOBATH
IUTATEXi, TEPeKas3H, YMPaBIiHHA paxXyHKaMH Ta KpeauTtamu Oe3 BiJBiTyBaHHS
BiJIiIeHh. BomHOWac iHTErpamis aHamiTUYHUX QYHKIIA CHPUSE TIBUIIECHHIO
(iHaHCOBOT TPAaMOTHOCTI KOPUCTYBAYiB Ta €()EKTHUBHIIIIOMY KOHTPOJIIO 32 BUTPATAMH.

Ananizyroun mnpoBigHl OaHku Ykpainu, Taki sk [IpuBatbank, Paiiddaiizen
bank, VYuiBepcan bank Ta Oman0ank 06ayuMo, M0 KOXEH 13 HUX Ma€ BIIACHI
nepeBaru Ta HEJOJIKH, 3yMOBJIEHI LIJIbOBOI ayJIUTOPI€I0, PIBHEM TEXHOJIOTTYHOIO
PO3BUTKY Ta Opi€HTAIlI€0 Ha KiieHTa (Tadsm. 1).

VuiBepcan bank € jigepom 3a piBHEM I1HHOBAILIMHOCTI, OCKIIBKUA MPALIOE
NOBHICTIO B MOOUIBHOMY QopMari 0e3 BIIAUIEHb, MPOMOHYIOYH O10METpito,
muHamivanii CVV  Ta push-miarBepkeHHS. Woro nepeBaraMM € IIBHAKICTh
0o0CITyroByBaHHs, 3pYYHUU MIHIMAJIICTUYHUI 1HTepdenc 1 BHCOKa Oesneka, o
poOUTH Woro mpuBaOIMBUM Uil MoOJIoAoi ayauTopii. HemonmikoM MoOKHa BBa)aTu
OOMEXEHICTh y CKIAAHUX OaHKIBCHKMX ONEparisxX, SKi MOTpedyrTh 0COOHMCTOrO
KOHCYJIbTYBaHHS.

[TpuBatbank Mae Hamupmmii GyHKIIOHAT — BiJ TUIATEXKIB 1 KPEIUTIB 10
iHBecTHIIif Ta O0ONiKy BHTpaT. MOro CHIBHMMH CTOPOHAMH € HPOCTOTA
BUKOPHUCTAHHS, BUCOKA 1HTErpalis 3 MDKHApOJIHUMHU TUIATLKHUMU cuctemamu (Apple
Pay, Google Pay) ta naxiitna cucrema 6e3neku. IIpote intepdeiic Privat24, xou 1
(GyHKUIOHANBHUM, 1HOAI MEHII 3pYYHUN Ui HOBUX KOPHUCTYBauiB 4Yepe3 BEIUKY
KUTBKICTH OIIIIH.
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Paiidpdaiizen bank ngemMoHCTpye cepenHBO-BHCOKHMI piBeHb LU(POBOI
TpaHcopMallii, MOeqHyIOUM CTaGiNBHICTE 3 SKiCHUM (yHKIiOHAamoM. Moro
[epeBarol0 € HaAIMHICTh 1 THYYKUI OHJIaH-CEpBIC ISl YIPABIiHHA JIEIO3UTaMU Ta
KpeauTamMu, MpoTe iHTepdeilc MOCTYNaeTbCs Cy4YaCHUM MOOUIBHHUM J0JaTKaM 3a
MIBUAKICTIO Ta IHTYITUBHICTIO.

Omran0aHK 3aauIIaeTbCs OUIBII TPAIUIIIMHUM TpaBIeM, OPIEHTOBAaHUM Ha
MacoBoro kimieHTta. Cepesn Moro mepeBar — CTaOUIBHICTh, JepKaBHA MIATPUMKA Ta
JOCTYIHICTh COINlAIbHUX TMoCiyr. BojaHodyac HemomikaMud € HIDKYANA PIBEHb
1HHOBAIlIH, MEHIII aJanTUBHUM 1HTepdeic 1 6a30BUil piBEeHb OE3MEKU MOPIBHSIHO 3
KOHKYpPEHTaMH.

Tabmani 1
[TopiBHsIIPHA XapaKTepUCTHUKA OHJIAH-OAHKIHTY
[TokazHuk [IpuBarbank VYHiBepcan bank Paiiddaiizen bank Oman6ank
(Privat24) (Monobank) (Raiffeisen Online) | (Owman24/7)
OcHoBHI [Tepeka3su, [Tnarexi, kembek, | Omara, nepekasu, | [lmarexi,
byHKIii oriaTa mociyr, KPEIUTH, JICTIO3UTH, | yIIPaBIiHHS nepeKasu,
JETI03UTH, CHUIBHI paxXyHKH, JIENI03UTaMHU 1 JETI03UTH,
KPEIUTH, KapTKH JUIS JiTer KpEIUTaMH, KPEIUTH,
KOMYHAaJIbHI OHJIAMH-TIATPUMKA, | COLiaJIbHI
IaTexi, BAJIIOTHI omepaliii | BUIUIaTH
IHBeCTHIII, 00K
BUTpAT
PiBenb Bucokuii: Jly>xe BUCOKUI: Cepennbo- Cepenniii:
IHHOBAIIIMHOCTI | THTETpaIis 3 100% MOO1IpHUH BHUCOKHM: KJIAaCUYHUU
Apple Pay, OaHk Oe3 BiAITICHB, | IHTETparllis 3 dbyHKITIOHAT,
Google Pay, QR- | 6iomerpis, push- CHUCTeMaMU IPpylH | Opi€HTaIlis Ha
mwiarexi, SmartlD | miaTBepmKeHHs Raiffeisen, MacoBOI'0
crabinpHaA poboTa | KJTi€HTa
3pyuHiCTh [IpocTwuii, Minimamictuuanid, | OyHkuioHansHui, | CTaHgapTHHM,
iHTEepdeiicy IHTYiTUBHUIA, LIBUJIKH, ajie MEHII THyYKUH | MEHII
MO>KJIUBICTh OpIEHTOBAaHMI Ha iHTepdetic aJlaN TUBHUM
nepcoHaTi3aii MOJIO/Tb JI0 HOBUX
TEXHOJIOT1H’
besmneka JBodakTopHa Biomerpis, JIBodakTopHa SMS-
aBTeHTH(iKawig, | auHamiydi CVV, aBTeHTHU IKaIlid, MiATBEPKEHH
OiomerTpis, LIBUJIKE KOHTPOJIb onepariiii | s, 6a30BHiA
TOKEHI3aIlis OsiokyBaHHS KapTok | HBY PiBEHb
Oe3nexku

IDicepeno: cknadeno aemopom na ocnosi mamepiany [1,2,3,4]

OTxe, pa3oM i3 YHCICHHMMH IIepeBaraMd OHJIAWH-OAHKIHT Mae HU3KY
npo0JIeM, 1110 MOXYTh YCKJIaIHIOBaTH HOTO BUKOpHcTaHHs. [lepm 3a Bce, 116 muTaHHs
Oe3MeKkn, OCKUIbKM Ki0ep3arpo3u, miaxpaicbki omeparii Ta (INIMHTOBl aTaku
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3aJUIIAI0THCSI OCHOBHUMH PU3UKAMH ISl KOPUCTYBadiB. TexHiuH1 3001 Ta TUMYacoBa
HEJIOCTYIHICTh CEPBICIB TaK0XX MOXYTh CTBOPIOBATH HE3PYYHOCTI, OCOOJHMBO MpHU
3/1MCHEHH] TepMiHOBUX oneparliil. Kpim Toro, He BCl KOpHCTyBaul MalOTh JOCTATHIN
piBEHb LIM(PPOBOI I'PaMOTHOCTI, 10 YCKJIAJIHIOE MOBHOLIHHE BUKOPUCTAHHS OHJIAiH-
OankiHry. JloJaTKOBO BapTO BpPaxOBYBaTH OOMEXEHHS, IMOB’A3aH1 31 MIBHIAKICTIO
IHTEpHET-3’€IHaHHA a00 TEXHIYHUMHU XapaKTEPUCTUKAMU TIPUCTPOIB.

Jlis mojonanHs 1UX MpoOsieM OaHKW BIPOBAKYIOTh KOMILJIEKCHI 3aXOJIH.
30kpema, Ui MIJBUINEHHS  O€3MEeKM  BUKOPUCTOBYIOThCS  OaratopiBHEBa
aBTeHTHdIKalisE, SMS Ta push-moBimoMieHHs, O0lOMETpUYHI METOAU BXOIY,
peryysipHe OHOBJICHHS MPOrPaMHOr0 3a0e3MeueHHsT Ta CUCTEMH BHSBJICHHS
migo3pimx omnepariii. TexHiuni 3001 MiHIMI3YIOTbCSI Yepe3 pe3epBYyBaHHS CEPBEPIB,
onTUMIi3alilo 1HOPACTPYKTYpH Ta IIBUIKE pearyBaHHS TEXHIYHOI IMATPUMKH.
[TutanHs HPPOBOI TPaMOTHOCTI BHUPINIYETHCS IIISIXOM MPOBEICHHS HaBUaJIbHUX
KaMIIaHiil, CTBOPEHHS IOKPOKOBHUX I1HCTPYKIIM, OHJIAWH-KYpCIB Ta 1HTerpauii
3py4YHUX MIIKA30K y MOOUIbHUX Aojatkax. KpiMm Toro, 6aHKM aKkTHBHO MPAIOIOTh
HaJ TOKpAIIEHHSIM JOCTYIHOCTI CEpBICIB Uil KOPHUCTYBaudiB 3 OOMEXKEHUMHU
MOKJIMBOCTSIMU Ta ONTHUMI3YIOTh 1HTEp(ENC Uisl PI3HUX MPUCTPOIB Ta IIBUJIKOCTEH
IHTEepHET-3’ €THAHHS.

TakuM 4YWHOM, YKpaiHCBKMI OHJIAWH-OAHKIHT JEMOHCTPYE JIWHAMIYHHMA
PO3BUTOK 1 BHCOKY KOHKYPEHTOCIIPOMOKHICTh, OJHAK TMOTpPeOy€e MOAAIBIIOrO
BJIOCKOHAJICHHS y cdepl Oe3mekH, TeXHIYHOi CTabUIBHOCTI Ta KOPHCTYBAIbKOTO
nocBigy. CucremHa pobOTa y HHMX HampsiMax 3a0e3MeyuTh MiABUIICHHS JIOBIpH
KITI€HTIB, 3MIITHEHHS (DIHAHCOBOI CTIWKOCTI OaHKIB Ta TOMaibIly Iu]poBizallio
(hiHaHCOBOTO CEKTOPY YKpaiHH.

CIIMCOK BUKOPUCTAHUX JIUKEPEJI

=

Odiniitanii caiit AT Kb «IlpuBarbank» URL:https://privatbank.ua/

Odimiitanii caiitr AT «YHiBepcan bank» URL:https://monobank.ua/

3. Odiuiiinuit caiT AT «Paitdpdaiizen bank» URL:
https://raiffeisen.ua/uk/aem/pryvatnym-osobam/vidkryty-rakhunok.html
Odimivtamii caiit AT «Omanbank» URL:https://www.oschadbank.ua/

Qaitnyna M. B. [lucranmiiiHe oOCIyroByBaHHS KII€HTIB OaHKIB Ta #Oro
po3BUTOK B Ykpaini. TepHominb, 2018. 100 c.

6. Omumenko 1O. 1., Jlem’soBchka J[. O. OmiHka cTaHy IUCTaHIIHHOTO

o0CITyroByBaHHs KII€HTIB B OaHkax Ykpainu. [Ipma3oBCbkuii €KOHOMIYHUI
BicHHK. 2017. Ne 2 (02). C. 141-145.
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YK 336.71:004.738.5(477)
Illaxoéa B.P.,
3000y8au 0py2020 (Mazicmepcbko2o) PiHs 8UWOT 0C8Iimu
HHI «Kapa3zincokuii 6aukiecokuti incmumymy» XHY im. B.H. Kapasina,
Haykosuti kepienuk. Ilempuxisa O.C.,
K.e.H.,00yeHm
Kagheopu menedscmenmy, 00Ky ma npopecitinux KoMyHiKayiu
HHI «Kapa3zincokuti baukiecokutl incmumymy»y XHY im. B.H. Kapasina

BIIJIMB MOBIJIBHUX TIVIATI2DKHUX CUCTEM HA BE3I'OTIBKOBI
PO3PAXYHKU TA ®IHAHCOBY IHKJIIO31IO B YKPAIHI

2024 pik ctaB Ay YKpaiHU MepioJoM Ba)XKUX BUIPOOYBaHb, aje MPH LbOMY
el piKk CcTaB MOYAaTKOM 3HAYHUX TEXHOJOTIYHUX 3pylleHb. He3Bakarounm Ha
MMOBHOMACIIITa0HY arpecito, CUCTEMaTU4YHl YJapu M0 €HEepreTUYHINA 1HPPaCTPYKTypi,
HallloHaJIbHa (DiHAHCOBAa CHCTEMa II0Ka3aja CBOI CTIHKICTh, aJalTUBHICTh Ta
BUCOKUI piBeHb MHQppoBi3ailii. ['0JOBHOIO TEHACHIIEI0 POKY CTajlo MOJAIbIIe
3MIITHEHHSI TO3UIIA OE3rOTIBKOBUX PO3PaxXyHKIB Ta “OyM” MOOLIBRHUX IJIATIKHUX
TEXHOJIOT1H, SKi HUHI (HOPMYIOTH OCHOBY (PiHAHCOBOI 1HKIIO31T (1€ 3a0e3medeHHs
PIBHOTO JOCTYITy HAaceJIeHHs Ta O13HeCY /10 OCHOBHUX (DIHAHCOBUX IMOCIYT: MJIATEXKIB,
PaxyHKIB, KpEAMTIB, 3a0IIaJKEHb, CTPAaxXyBaHHSA I MNIATPUMKA EKOHOMIYHOTO
PO3BUTKY) Ta U POBOi TpaHChopMallli EKOHOMIKH Kpainu [1].

3rigHo 3 aHAMITHYHUMU JaHuMu HaronanbHoro 6anky Ykpainu, y 2024 pori
crocTepiragocs 3HauHe 3pOCTAaHHS OE3rOTiBKOBHX oOIlepaliiifl. IXHs uacTka 3a
KUIBKICTIO 3pocia a0 94,6%, a 3a Cymoro no 64,5% Bix 3araabHOI KIIBKOCTI
orepariii i3 TIaTHKHUMHA KapTkamu [2].

OcHOBHHUI 00CAT KapTKOBHX PO3PaxyHKIB TPHUIIAB HA TOPTOBEIHHY MEPEKY,
cknaBimm 73,4% 3a KuUbKICTIO TpaH3akmii Ta 46,8% 3a cymor. B abcomoTHHX
3HAUEHHSIX 1€ TIEPEBUIIYE 6 MIIP/I. TPAH3aKI[iM HA 3arajibHy CyMy Mailke 2 TpJiH IpH [2].

Onmnepariii 3 nepekasy KOIITIB «3 KapTKU Ha KapTKy» 3aitHsu 31,1% 3aranbHoi
CYMH BCIX omepalii, o ekBiBasieHTHO 1 318,4 mupna rpH. Bognouac, oruiara ToBapis
Ta mociayr y mepexi Iateprer cknana 13,6% Big kimbkocti Ta 14,7% Big cymu
orepariid, JoCSITHyBIIM 622 MipJ TpH [2].

30uTbLIEHHST 00CATIB 0€3rOoTIBKOBUX TPAH3AKIIN CTAJIO MPSMHUM PE3yIbTaTOM
po3MIMpeHHs MaTixHOI 1HGpacTpykTtypu. Y 2024 pik kimbkicte POS-Tepminaiis
(mpucTpoiB uIsi TpHOMY IJIAaTEXIB 3 OaHKIBCBKMX KapTok) 3pocna Ha 10,5% 1
nocsirina mo3Hauyku 496,6 TUC. OMHMII, TIPHU IIHOMY MEpPEBa)KHA OLIBIIICTh 3 HUX
97,5% NIATPUMYIOTh O€3KOHTAaKTHY OIUIaTy. Takok 3HA4YHO 3pocia KIIbKICTh
Mara3uHiB, SKi TPUAMAIOTh OIJIaTy TOBApiB KapTaMmw, Ha 12,8%, TuM caMuM
30UTBIIMBIIN KUIbKICTh POS-TepminaniB 10 518,4 Tuc. oquHup [2].

KirouoBuMm apaiiBepom mudpoBoi TpaHcopmarlii cTajiu MOOLIbHI TIIATIXKHI
pIIIIEHHS.

109



3rigHo 3 iHdopmartiero Bix Mastercard, 60% ycix O€3KOHTAaKTHHX IJIATEXKIB B
VYkpaiHi peanizyerbcs 3a gonoMororw cMmaptdoHiB Ta NFC-cymicHux ramxeris. Lleit
NOKa3HMK 3a0e3neunB Y KpaiHi Miclle Y M'STipii CBITOBUX JijiepiB 3a KiibkicTio NFC-
TpaH3aKIlii, mopsa 13 TakuMH KpaiHamu, sK ABcrpanis, BenukoOpuranis,
Hinepnanau ta CIIA [3].

Po3Butok NFC-matexiB 3yMOBJICHHH NPSIMUM 3pPOCTAaHHSIM TOMYJISIPHOCTI
U poBUX TaMaHIIB Ta MOOUTBHUX JI0AATKIB, BKItouatoun Apple Pay ta Google Pay,
a TaKOXX HIMPOKHM PO3IMOBCIOKEHHAM OE3KOHTAKTHUX TEPMIHAJIB, YacCTKa SKUX Y
KpaiHi Ha CbOTOJIHI CTAHOBUTH yke 97% [3].

[IpuBaTbaHK MOBHICTIO IIATBEP/KYE e TPEHI: INOJHS KIIEHTH OaHKY
3MNCHIOITH 0:113bK0 310 THC. TOKYIIOK, BUKOpucToBytoun NFC-nipuctpoi [3].

binbme Toro, y 2024 porii KUIBKICTh TOKEHI30BaHUX KapTOK (0aHKIBCHKUX
KapTOK, IEPETBOPEHUX Ha HU(POBI 3aXUILIEHI BEpCIi 11 BAKOPUCTAHHS B MOOUIBHHUX
IUIATDKHUX cepBicax, Takux sk Apple Pay abo Google Pay) B Ykpaini 3pocia Ha
33%, DOCATHYBIIM NO3HAYKH B 16,5 MiIH onvHULB [2].

Hudposizamis mnaTixkHOI 1HOPACTPYKTYpU CTaja BaKIUBUM I1HCTPYMEHTOM
(h1HaHCOBOT 1HKIJIIO311, 0COOJIMBO B YMOBaX BOEHHOI'O 4Yacy.

Ctumysnom st 3MILIHEHHST (pIHAHCOBOI 1HKJIO311 CTaM JEp:KaBHI MPOTrpaMu,
taki sk “Hamionaneuuit kembek”, “ellinTrpumka” ta “€Knura”, ski copusuiu
30UTBIICHHIO KUIBKOCTI €MITOBaHUX (BUINyHIEHMX) KapTok. Y 2024 pomi 1ei
noKka3HuK 3pic Ha 15%, gocsarHyBmM 132 MiIH OoauHMIL. YHCIIO aKTMBHUX KapTOK
TaKoX 30uIbImIocs Ha 13%, ckimaBmm 58,8 MiH onuHULE [2].

Iara AngpeeBa, mupektop Mastercard B Ykpaini ta MoimoBi, MpOTHO3YE
3HaYHI 3MiHM. 3a ii CJOBaMH, TPETHHA YKPAiHCHKOTO HACEJIEHHS BUCIIOBIIIOE
TOTOBHICTH TOBHICTIO TIEPEUTH BiJ IJIACTUKOBUX KapTOK A0 NU(POBUX pilieHb
IPOTATOM HACTYIHUX ABOX POKIB [5].

Ll TenaeHIia Beae A0 HOTIMOJICHHS HE JIMIIE TEXHOJOTIYHOI, a M COIllanbHOL
Tpancopmaiiii. DiHAHCOBI MOCAYTH CTAlOTh I1HKJIIO3UBHUMHU 1 JOCTYIIHUMH, a
u(poB1 TaMaHIll 3aTBEPKYIOTHCS Y POJI1 KIIFOUOBOI'O 1HCTPYMEHTY B3a€EMOJIII K 13
(h1HaHCOBOIO EKOCHCTEMOIO, TaK 13 JIepKaBHUMU cepBicamu [5].

Po3BuTOK MOOUIBHMX TUIATLKHUX CHUCTeM 3akiagae  ¢GyHIaAMEHT s
MOETAIMHOTO MEPEX0ly J0 BIAKPUTOrO OAaHKIHTY Ta BiIKpUTHUX (iHAHCIB. Binkpurtuii
OaHKIHT [I€ TEXHOJIOTIS, sIKa HO3BOJISIE KIIEHTAM O€3MEYHO IUIMTHCS CBOIMU
0aHKIBCbKMMH JAHUMH 3 1HIIMMU (PIHAHCOBUMH KOMMaHIIMHU ab0 cepBicamMH uepes
crietianbHl nporpamui iHTepdeiicu (API). Ile cTuMytoe KOHKYpPEHINIO 1 JI03BOJISIE
CTBOPIOBATH HOBI, OLIBII 3py4YHI NPOAYKTH, HampHKIajd, Mporpamu, siki 30UparoTh
1H(pOopMaIliio 3a paxyHKaMU 3 pI3HUX OaHKIB B OJIHOMY MICIIi.

OpnHnak, 1el mpoiiec Hece 1 cBOi pu3HKH. Po3mmpenHs mudpoBoro mpocTopy
HEMUHYYE MIJABUIIYE 3HAUYYIIICTh KiOEpOE3MeKn Ta 3aXUCTy MEPCOHAIBHUX JAHUX,
OCKIJTbKM 30UTBIIYETHCS IUIONIA MOTEHUIMHUX 3arpo3. Y 3B'A3Ky 3 1M, KPUTHIHO
BXJIMBOIO PEKOMEHJIAIIEI0 A YKPAaiHChKUX (IHTEX-KOMMaHi#i Ta OaHKIB €
1HBECTYBaHHS HE JIMIIIC y 3PYYHICTh, a 1 Y BUIEPEIKAOY1l TEXHOJIOT1T mudpyBaHHs,
100 MiITPUMYBAaTH J0BIpYy Ta O€3MEKy KOPUCTYBAUiB.
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KitouoBUM  BEKTOPOM TOJANBIIOTO PO3BHUTKY, OE3yMOBHO, 3aJIHMINAETHCS
TOKEHI3allisl  1HHOBAIlIHA TEXHOJIOT1, sika € 0oCHOBOIO podoTu Apple Pay 1 Google
Pay. V nepcnekrtusi, uupoBi «raManii» BUWIYTh 32 pAMKH IPOCTOTO 1HCTPYMEHTY
JUISl TJIATEXIB 1 MEePEeTBOPATHCA Ha YHIBEpCAJIbHY TOYKY JOCTYIY, IIO TOEIHYE HE
nuiie GiHaHCH, a ¥ TUPPOBY 1IAEHTUYHICTD, OPIIiHI JOKYMEHTH Ta KJIIOYl JOCTYIY
(taxi sk ID, mocBiTueHHS BOJIS, CICKTPOHHI ITIAMKUCH Ta 1HIIE) [5].

Ile Bumarae Bix perymnstopa (HBY) Ta nepxaBu mpuckopeHoi po3poOKH 9iTKUX
CTaHAApTIB B3aemogii Uil 3a0e3nedyeHHs (PYHKIIOHAJIBHOI CYMICHOCTI Ta Oe3leKu
JaHUX y I1i HOBiM OaratoyHKL10HAIBHINA HU(POBINA EKOCUCTEMI.

TakuMm 4MHOM, MOOLIBHI IJIATIXKHI cucTteMd y 2024 poul CTald KIHOYOBUM
(dbakTOpoM CTIHKOCTI yKpaiHChbKOi (hIHAHCOBOI CHUCTEMH, 3a0E3MEUMBIIN YaCTKY
0e3roTiBKOBUX onepaiii Ha 94,6% 3a kuibkicTio. Lle mano 3mory VYkpaini craru
onHiero 3 Kpain-mjaepiB 3 NFC-muatexiB Ta 3podwio (iHAHCOBY I1HKITIO31IO
peanbHICTIO, MiATBEPAUBIIN TOTOBHICTh HACEJICHHS IMOBHICTIO NEpelTH Ha HUGPOBI
pimenHs. OTxe, Lel TpeHJ BUMAarae MNpPIOPUTETHOI yBaru a0 KibepOesneku Ta
PO3pOOKU CTaHAAPTIB JJIs MEPEXOAy A0 BIAKPUTOrO OAHKIHTY, Jie MUGPOBI ramMaHIll
CTaHyTh YHIBEPCAJTbHUM IHCTPYMEHTOM JIOCTYITY.
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IMTPOTPAMU JIOSUIBHOCTI SIK IHCTPYMEHT YTPUMAHHS
KJICHTIB: JOCBIJI YKPATHUI

CyyacHi KOMMaHii, yCBIJOMJIFOIOYM BaXKKICTh 3aJIy4EHHS HOBHX KIIIEHTIB Ta
OB’ 513aH1 3 IIUM BUCOKI BUTPAaTH HA MApKETUHIOB1 KaMI1aHii, pO3IIMPEHHS KaHaJB Ta
PUHKIB 30yTy, Bce Oublle TpaHCHOPMYIOTh (pOpMAT BeJleHHS O13HECY - BIIOYBAETHCS
nepexi BiJ 3alydeHHS JO YTpPUMaHHS HOBUX KII€EHTIB Ta (QOpMyBaHHA iX
J0sUTbHOCTI. JIOSATBHICTD KIIIEHTIB — LI€ HE MPOCTO KUIbKICTh MOBTOPHUX MOKYTIOK, a
EMOI[IfHUN 3B'A30K Ta JOBFOCTPOKOBI BIJIHOCMHU MIDXK MOKYHIIEM Ta OpEHIOM.
Hocnimxenns Bain & Company nokasytoTb, 10 301IbIIEHHS TOKa3HUKA YTPUMaHHS
KJIIEHTIB IpUHANMHI Ha 5% CIPOMO’KHE MIABUIIUTH MPUOYTOK KOMIaHIi Ha OJIM3BKO
95%. Ha ocHOBI 1HMX pe3yJabTaTiB pPO3yMIEMO, IO BIPOBAKEHHS IpOrpam
JIOSUTBHOCT1 € KPUTUYHO BAXKIUBUMM JIJII CydyacHHUX Oi13HeciB [1].

B Vkpainmi BmimB mporpam JIOSUTBHOCTI Ha TIOBEAIHKY  CIIOKHBadyiB
IPOSIBIISETHCS JTOBOJII SICKpaBO. 3TiJIHO 3 JOCTIIKEHHIMH, 56% KIII€HTIB aKTHBHO
3MIHIOIOTh CBOI 3BHUYKH Ta CIICHAPIi MOKYIOK 1] BILTMBOM HapaxOBaHUX OOHYCIB, IO
nependadeHi MporpaMor0 JIOSIIBHOCTI, THM CaMUM JEMOHCTPYIOYHM MOTHBAILIO 0
3n1CHeHHsT HacTynHoi mnokynku. Ilonag 73% pecnoHIeHTIB 3a3HAuMid, WO
HasIBHICTb MNPOrPaMH JIOSUIBHOCTI € OAHUM 3 acCleKTIB Mpu BHUOOpPI MarasuHy 4u
3aknany, a 6mu3pko 50% ACOTKIB KIIIEHTIB CBIIOMO 30UIbIIYIOTh CBIM YEK MOKYIIOK
3aJUIsl OTPUMAHHS TEBHOI BHHAropoJu. Pe3ynbTaT Takoro AOCHTIKEHHS CBiTYaTh
npo Te, IO BIPOBAHKEHHS CHUCTEMHU JIOSJIBHOCTI Yy BUIJISAI PI3HUX OOHYCIB €
NOTY>)KHUM MOTHBAaTOPOM JIJIsi TIOKYMIIB Ta aKTUBATOPOM B3a€EMO3B’SI3KIB MiX
MOKyTIIeM Ta OpeHaoM [2].

VYKpaiHCbKUW PUHOK HE TMPOCTO aJanTye, a W aKTUBHO (PopMye MepeaoBi
TEHJICHITIT Y cdepl IHCTPYMEHTIB JOSIIBHOCTI, IEMOHCTPYIOUHM BHUCOKY JUHAMIKY Ta
3pimicTh. JlOCHiPKeHHSIM Ta PO3pOOKOI0 TaKWX 1HCTPYMEHTIB B)KE IOHAJ JIEB’SATh
pokiB 3aiimaeTbes mpoBigHa [T-kommanis Devlight. Cepen 6i3HeciB, 110 BIpOBaIMIIH
OporpaMu JIOSUIBHOCTI, JifiepoM Oe3yMOBHO € cTBOpeHi kommadniero Devlight
koamiriiHa nporpama Fishka (cucremm, me Kiibka KOMITaHii 00'€ THYIOTBCS B OJHY
nporpamy, 1 KJIIIEHTH MOXXYTh HaKOIHMYyBaTH Ta BUKOPUCTOBYBATH OOHYCH Yy PI3HHMX
naptHepiB; Fishka 00’ennye 27 xommaniit: Okko, Amo, KuiroJlenn, VYoep,
bnabnaKap tomo), mo o0’eanana Ounbiie HiX 10 MIH. KOpUCTYyBayiB, Ta MEpexa
Maras3uHiB CiJbII0 3 BJIACHOK MPOTrpamMoro JosuIbHOCTI “BnacHuii paxyHok” [3, 4].
Tak camo po3BHMBAIOTHCS M 1HIII MEpexi cynepMapkeTiB, sik Novus Tta Varus, 1o
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BIAJI0O 3pOOMIM aKIEHT caMe Ha MHUQpOoBi3amii 3 BUKOPUCTAHHSIM MOOLIBHOTO
nonatky, Hanpukian “Varus Perfect”. Lleil nonaTtok 103BoJIsI€ KIIIEHTAM OTPUMYBATH
MUTTEB1 OOHYCH, MOJBIMHUNA KEIIOEK 3a JOCSATHEHHS MOPOTOBOi CyMHM MOKYIIOK Ta
NepCOHaTI30BaH1 MPOIMO3UIIT Yepe3 MOOLTbHUM 10JaTOK [5].

ko po3apiOHI Mepexi aKTUBHO pOOJSATh CTaBKy Ha LU(pOBI3alio Ta
NepCOHaI3aIl0 B3aeMO/Il, TO (PIHAHCOBUM CEKTOP MEMOHCTPYE Iie OiIbIIUN PiBEHb
KJIIEHTOOPIEHTOBAHOCTI Ta IHHOBAIlIH. SICKpaBUM, SKIIO HE TOMIHYIOYUM MPUKIATOM
TyT BUCTynae Monobank — kommanisg, ska 3ymiga TpaHchOpMyBaTH Iporpamy
JIOSUTBHOCT1 B HEBIJ'€MHY YacTHHY CBOT'O OpeHAY, MalCTepHO 00'€qHABIIN KEIIOeK,
OOHycCH Ta elleMeHTH reimidikarii 1ys cTanoi MOTHBAIllT KOPUCTYBaUiB [5].

[aHOBariiHicT, Monobank mosnsrae He TUIBKH B CHUCTEMI KemiOeKy, a ¥l y
rIMOOKINM 1HTErpaii 13 mporpaMaMu JIOSUIBHOCTI po3apiOHuX Mepex. bank Hamae
KOpHUCTyBa4aM MOXKJIMBICTh MPHUB'SI3yBaTH KapTH JIOSUIBHOCTI MOIMYJISPHUX TOPTOBUX
napTHepiB, Takux ik Wog, Okko, Varus, Eko Market ta inmii, npsiMo B MOOUJIBHOMY
nonatky. Ilpu omnati kapTkoro Monobank 60HycH HapaxoBYHOTbCS aBTOMATHUYHO, a
3HUKKH 3aCTOCOBYIOTHhCSI 3a YMOBHU 30iry TenedoHHMX HoMepiB y mnpodumix. Ile
J03BOJISIE  KJIIEHTaM Yy peajJbHOMY 4Yacl BIJACTEKYBaTH HAaKOMHM4YEH1 Oanu Ta
BUKOPUCTOBYBATH iX JUIsl OIUIATH TMOKYIOK, MO30aBJISIIOYM HEOOXITHOCTI HOCUTH 3
co00I0 TJIACTUKOBI KapTKU Ta POOJISYU MPOLIEC MOKYIMOK MAKCUMAJIbHO 3pYYHUM Ta
udpoBum [6].

3arajgpHUi yCHiX CyYaCHUX MPOrpam JIOSIIBHOCTI MOSICHIOETHCS TapMOHINHUM
MOETHAHHAM KIUIBKOX KJITIOYOBUX (DaKTOPiB: MPOCTOTH Ta TMPO30POCTI MPABUI,
3pYYHOT'0 MEXaHI13My HaKOTTMYECHHs OOHYCIB, TNIMOOKOI MepCOHANI3aIlil TPOIIO3HITii, a
TaKOX 3alPOBAPKCHHSI ITPOBUX €JIEMEHTIB, SIK1 M1BUIIYIOTh 3aTy9CHHSI KITIEHTIB.

Pesynbratt oOmMTyBaHb CHOXKMBAdiB JAalOTh 3MOTY BH3HAYUTH KIIFOYOBI
(akTopH, 110 BIUIMBAIOTh HA €PEKTUBHICTH IPOrPaM JIOSIIBHOCTI B Cy4YaCHUX yMOBaXx.
[lepeBaxkna OuUIbIIICTh Yy4yacHUKIB (mpuOauzHo 70%) NpUETHYIOTBCA IO HpPOrpam
JOSUTBHOCT1 BUKJIFOUHO B OYIKYBaHHI MOMEHTAJIBHOI BUTOJM — KeIIOEK, 3HIKKa a0
oonyc. Ilpu mpomy criocrepiraeTbcs CTIMKUN IUdpoBUM Tepexiy - 65% KIIEHTIB
aKTUBHO BHUKOPHUCTOBYIOTH MOOUIbHI MpOrpamMu, IO MIAKPECIIOE Mepexia Bij
HE3pyYHUX (PI3UYHUX KapT 10 HUGpoBUX popMariB B3aeMoli. KpUTHUHO BaXKIMBOIO
YMOBOIO YCHIXY 3aJIMIIAETHCS MPOCTOTA Ta MPO30PICTh MpaBmil, ajke moHax 45%
OMHUTAHMX 313HAIOTHCS, IO HE 3aBXKIU PO3YMIIOTh, SIK MPABUJIBHO BUKOPUCTOBYBATU
Hakonmu4ueHi Oanmu, a 55% BHCIOBIIOIOTH HEBJOBOJICHHS OOMEXKEHHM TEPMIHOM
ixapoi mii. Kpim Toro, BupimampbHUM (PaKTOPOM 3aTydeHOCTI € TIepPCOHai3aisl.
bmuszpko 70% KITIEHTIB JAEMOHCTPYIOTh MO3WTHMBHY pEaKIlil0 Ha I1HAWBIAYyalbHI
IIPOTIO3HINii, Ha/TaHI B HAWOUIBIN BAATMNA MOMEHT. Jl0TaTKOBUM MOTY>KHUM CTUMYJIOM
€ reiiMidikaris, a camMe KOPOTKi 3aBJaHHSI 3 TapaHTOBAHMMH HAropoJiaMH, IO
BUKJIMKAIOTh TO3UTUBHY peakiito y Oumbm HiX 60% kopuctyBauiB. Bce 1e
HIATBEPAXKYE YITKY TEHJICHLIIO: CIIOXKUBYUHN 1HTEPEC 3MILYETHCS BiJl YHIBEpPCAIbHHUX
3HUKOK 70 OUIBII MEpPCOHATI30BaHUX, 1HTEPAKTUBHUX Ta MOMEHTAJIbHO BUTITHUX
MeXaHI3MIB B3aeMoii 3 OpeHaom [7].
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BumiproBanHst €eKTUBHOCTI MPOrpaM JOSITBHOCTI BUMAara€ BUKOPUCTAHHS Ta
aHalli3 eKOHOMIYHMX T[IOKa3HWKIB, SKI MIATBEPKYIOTh iXHIO  (DiHAHCOBY
pe3ynbTaTUBHICTh. KIlI0WOB1 MOKa3HUKHU JAEMOHCTPYIOTh HE JIMILIE Maciutad, a i
rbuny 3anydyeHHs. Hanpuxnan, nporpama “Varus Perfect” momicsus po3muproe
cBoro 0azy Ha 30 000 HOBuX KJi€HTIB, mpu oMy noHaa 170 000 kopuctyBadiB
3QJIMIIAIOTECS AKTUBHUMH Y MOOUTbHOMY nofaTky. (DiHaHCOBHI BIUIMB TaKOX
OUYEBHMJIHUM - OCKIJIbKM YacTKa YEKiB, IO MPOXOJSATh Yepe3 Mporpamy JIOSIILHOCTI,
CTaHOBUTH 57% BiJ] 3arajibHOI KUJIBKOCTI, a CEPEIHIN YeK JOsUIbHOTO KiieHTa Ha 35%
NIEPEBUIIYE CEPEAHIN MOKA3HUK IO BCI MEpExi.

HaiiGinpmr  sickpaBUM TMPUKIATOM €(PEKTUBHOTO 1HHOBAIIMHOTO TIXOIY
BHUCTYIIA€ CHUIBHUN MpoekT Varus Ta Monobank. 3aBasku iHTerpailii aHaTiTHIHOI
cuctemu LoyaltyAl mapaxyBanHs OOHYCIB BiIOYBa€ThCS aBTOMATHYHO IPHU OILIATI
kapTkoro Monobank. Lleii mexaHi3M BupiIUB MpoOiemMy "BTpaueHHX' TpaH3aKLii,
AKl paHime craHoBwin 10 20%, KoM KIIIEHTH 3a0yBaid Npen'sBUTH KapTy
nosutbHOCTI. Ilix "BTpaueHMMH TpaH3akKLUisAMU" MPU LBOMY PO3YMIIOTh IOKYIIKH,
3MIICHEH] YYaCHUKOM IPOTpaMu JIOSJIBHOCTI, aje He 3a(pikCoBaHI CUCTEMOIO uepes
T€, IO KIIEHT 3a0yB mpea'ssBUTH (Pi3uyHy KapTKy JosibHOCTI abo QR-kox mpu
criati mokynok. Ii TpaH3akilii BBaXXarOThCs ISl aHAIITUKUA BTPAYCHUMU, OCKUIBKU
KOMITaHisl T1030aBIISIETHCS MOKJIIMBOCTI OTPUMYBATH BaXKJIMBI JIaH1 MIOJO0 MOBEIIHKH
MOKYTIISl Ta BUKOPUCTOBYBATH iX JJIsi TIepcoHamizaiii npono3uilid. Tenep cucrema
BpaxoBye 46% yciX MOKYIOK, 371iCHEHUX KapTkamMu Monobank yepe3 mporpamy.
Takuii KOMIUICKCHHH OOJIK JaHMX JO03BOJISE€ KOMIIAHISAM IIJIBHINUTH YacTOTY
MOKYTIOK 1 3HAYHO 3MIIIHUTH JIOSUTBHICTh, OCKUTBKN Oe3mepepBHUIA MOTIK 1H(OopMartii
JIa€ MOXKJIMBICTH (DOPMYyBaTH MaKCUMAaJILHO TOYHI TIEPCOHAII30BaH1 mpomno3uttii [7,8].

OTxe, yCHiNTHO peani3oBaHa MporpaMa JOsUTbHOCTI € Y Hall 4ac KIIOYOBUM
IHCTPYMEHTOM ISl MiABUIIEHHS (PIHAHCOBUX MOKA3HUKIB, YTPUMAHHS Ta IOBEPHEHHS
kiieHTiB. IlpoBeneHuii aHami3 Ta BUBYEHHS JIOCBIy YKPAiHCBKUX KOMIAHIN
HiATBEP/DKYE, 10 MPOTPAMH JIOSITBHOCTI B CY9aCHUX YMOBaXx MepecTanu OyTy mpocTo
IHCTpyMEHTOM 3HWKOK. BOHU mepeTBOpWINCS Ha CTpaTeTiyHUN MexaHi3M
yOpaBJIiHHS JaHUMU Ta TOBEIIHKOI CIIOKMBayiB, IO MiJBUIYE €(PEKTUBHICTH Ta
KOHKYPEHTOCIIPOMOKHICTh O13HECIB.
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Axumuyk C. C.,
cmyoenm Kagheopu MeHeOHCMEeHmMY i MapKemuHey,
Hayxoeutl kepienux: Pewemnux H.1 k. e. ., Ooy.
Kagheopu meHedHcMeHmy i MapKemuHey,
Kuiscvkuu nayionanvnut ainegicmuynuil ynigepcumem

THHOBAIIMHI NIJIXOJU BIOCKOHAJEHHSA YIIPABJITHHS
MAPKETHUHI'OBOIO AISAJIBHICTIO YV COEPI BYXT'AJITEPCBKHUX
HOoCayr

B ymoBax cyudacHOi pPHHKOBOi KOHKYPEHI[l MAapKETHHI BHUCTyMHaE 5K
cTpareriyHuil (akTop ePeKkTUBHOI poOOTH OYIb-SKOro MiANPUEMCTBA. 30KpEMa B
chepi Oyxrantepchbkux mnocayr. lleld cermeHT, sSKUil TpUBAJIMM dYac 3aIUIIABCS
KOHCEpPBAaTUBHHUM 1 OpPIEHTOBAaHMM Ha TpaauLiiHI (OpMHU KOMYHIKalli, CbOrOJHI
nepekuBae TpaHCHOpPMAIllO, CIPUYUHEHY PO3BUTKOM TEXHOJOTIHA, 3MIHOIO
NOBEAIHKU CIOKMBAYiB Ta MOCUJICHHSIM KOHKYpeHIii. BripoBajkeHHs 1HHOBaLIMHUX
M1XO0/11B JI0 YIPABIIHHSA MapPKETUHTOBOIO JISUTBHICTIO JIO3BOJISE HE JIUIIIE TT1BUIIUTH
TI0BY €(pEeKTHBHICTh, ajie ¥ copMyBaTH JOBIOCTPOKOBY JOBIPY KIIEHTIB, IO €
0COOJIMBO BOXXJIUBUM Yy cdepl (piHAHCOBUX MOCHTYT.

Ax 3aznawae Xomomuuiki I'. O. [1], cboroaHi MapKeTOJOTH BcCe OLIbIIE
YCBIIOMIIIOIOTh  TIOTpe0y Y  BCEOXOIUTIOIOYOMY, KOMIUIEKCHOMY MiIXOMdi  JO
3aMpoOBaKCHHST 1HHOBAIIMHOTO MAapKETUHTY, HE OOMEXKEHOMY TpaaulliiHUMH
MPUHITUIIAME Ti€T 94X 1HITOT MAPKETUHTOBOI KOHIICTIIII].

Bapro miakpeciutu, 1O IS YCHIMIHOI POOOTH MPAKTHKY-MapKETOJIOTY
HEOOX1JJHO OCBOITH HE TUIbKA OCHOBHI MOJIOKEHHS! IHHOBALIMHOIO MAapKETHUHTY, a U
BpPaxoOBYBATH HOr0 0OCOOIMBOCTI 1 MPOTHPIYYS B CKIAJHUX YMOBAaxX roCrofaproBaHHs,
OCKIJIbKM 1€ JI03BOJIUTh 3MEHIUUTH (PAKTOpP HEBH3HAUYEHOCTI 1 PU3MKY B OLIIHKAaX,
rinore3ax Ta MApKETHHIOBUX PIllICHHSX.

[HHOBAIIHHUH MapKETUHT MOXXHa BHW3HAYUTH SK BUKOPUCTAHHS HOBUX
TEXHOJIOT1HA, MOJEJIe  yIpaBliHHSA, METOMIB AaHAJIITUKM Ta KOMYHIKaIlii,
CIPSIMOBaHUX HA CTBOPEHHS YHIKAIBHOI IIHHOCTI JUIsl CIIO>KMBava. [HHOBAIIHICTD Y
MapKETUHTY MOJISTAaE Y MEPEOCMUCIICHH] B3aEMO/IIT 3 KIIIEHTOM — BiJI TPAH3aKIIHHOTO
X0y 10 MapTHEPCHKOTO, JIE IIHHICTh CTBOPIOETHCA CIUIBHO. J[J1 OyXranrepchKux
KOMIIaHIi 1€ O3Ha4ya€ TMepexiJ BiJ MPOCYBaHHS CTaHAAPTHUX TOCIYT O
MiKPECICHHS 1HAWBIAYadbHOI KOPUCTI IS KII€HTA: 3PYYHOCTI, aHAJTITUIHOI
MiATPUMKH, aBTOMATH3aIlii MPOTIECiB, OC3MEKH TaHUX.

OmHUM 13 KITIOYOBUX HAIPSIMIB IHHOBAIITHOTO PO3BUTKY MAapKETHHTY y cdepi
Oyxranrepchbkux mnociyr € uudposizamis. Bukopucranus CRM-cuctem no3Bosisie
IHTErpyBaTl MApPKETHHIOBI, KOMYHIKAI[IiHI Ta aHaJITUYHI NPOLECH B €EIUHY
cucremy. lle cnpusie mepconanizaiii B3aeMoJlii 3 KII€EHTaMH, MIiABUIIECHHIO PIBHS
cepBicy Ta €(pEeKTUBHOMY YNPABIIHHIO JaHUMH. 3aBISKA aBTOMAaTH3allii
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MapKETHHTOBUX MPOIECIB KOMIMAaHII MOXYTh CBO€YaCHO pearyBaTh Ha 3aluTH,
¢dopMyBaTH 1HAUBITyalbHI TPOMO3MIIII Ta MPOTrHO3YBATH MOBEAIHKY KIIIE€HTIB.

BaxxnuBoro Cki1a70BOI0 1HHOBALIMHOTO YIPABIIHHS MapKETUHIOM € KOHTEHT-
MapKETUHT, SKUA [103BOJisie (OpMyBaTH €KCHEepTHICTh KommaHii. VY cdepi
OyXraiaTepCchbKUX IOCAYT BiH peai3yeTbcsl 4Yepe3 BEICHHS OJioriB, BeOiHApIB,
MO/IKACTIB, OCBITHIX MyOJIIKaIlli y COIliaJIbHUX MepekaX. Taki IHCTPYMEHTH HE JIHIIE
3a0€e31euyIoTh BII3HABaHICTh OpeHIy, a W MIABHUINYIOThH JOBIPY J0 KOMMaHIi K 110
¢daxoBoro pagHuka. OCBITHIM KOHTEHT MpPO 3MIHM y 3aKOHOAABCTBI, MPaKTUYHI
opaju JJis MANPUEMIIB UYMW aHAIITHYHI OIJISId PUHKY CTAalOTh €(PEKTHBHUM
CIIOCO0OM 3aTy4eHHS HOBUX KJIIEHTIB 1 yTPUMAaHHS 1CHYIOUHX.

[Tepconamizalis MapKETHHIOBOI B3a€EMOAIi € 1€ OJHUM 1HHOBAIlIMHUM
HAIPsIMOM, 1110 HaOyBa€e 0COOIUBO1 aKTYadbHOCTI. 3aBASKUA IHCTPYMEHTaM IITYYHOTO
IHTEJNEKTY KOMIIaHIi MOXKYTh AaHAJII3yBaTH MOBEIIHKY CII0KMBayiB, CETMEHTYBaTU
0a3y KJII€HTIB, BU3HAYATH ONTUMAIBHUI MOMEHT JUIsl IPONO3ULIi HOBUX MOCIYT.

Y KOHTEKCTI 1HHOBALIMTHOTO YHPAaBIIHHS MapKETUHIOBOKO  JISJIBHICTIO
BaXJIMBE MICIE MOCIIa€ eMOUIMHNI OpeHauHr. byxranrepcbki KoMmnaHii, skl paHiliie
cripuiMainucst SIK «Cyxi» Ta (QopMmalibHi, ChOTOJHI (OPMYIOTH 00pa3 BIIKPUTOTO,
JIOJITHOTO OpeHAy, 10 MparHe MATpUMATH Kii€eHTa. Yepe3 collajibHI Mepexi,
CTOPITEIIHT, MyOJIiKaIlii Ipo I[IHHOCTI KOMIIaHii Ta KOMaHy (popMyeThes JOBIpa, 10
€ HaAWIIHHIIIMM aKTUBOM Ha PUHKY (IHAHCOBUX ToCiayr. He MeHII 3Hadymum
THCTPYMEHTOM € MapKETUHT B3a€MO/I1i, OPIEHTOBAHUI Ha MOOYI0BY JOBIOCTPOKOBHX
BiiHOCHH. [Iporpamu JI0sSIbHOCTI, OOHYCH 3a PEKOMEH/IAINI1, 3HMKKH JIJIS ITOCTIHHUX
KIIIEHTIB YW TApPTHEPCHKI TMPOMO3UIli CTBOPIOIOTh €(PEeKT B3aeMHOI BHUTOAM. Y
pe3ynbTaTi GOPMYETHCS CHIUIBHOTA HABKOJIO OpeHTy, 1€ KIIEHTH BUCTYIAIOTh HE
JIMIIIE CTIOKUBAaYaMu, a i am0OacagopaMu KOMIaHii.

[HHOBAIIiHI MiAXOAM B YNPABIIHHI MApKETUHIOM CIPUSIOTH I1JIBUILEHHIO
KOHKYPEHTOCIIPOMOKHOCTI ~ MIJANPUEMCTB, ONTUMI3allii BUTpPAaT 1 3MIHEHHIO
PUHKOBHX MO3UIIHA. BOHH 103BOJIAIOTH MEPEUTH B XAaOTUYHUX PEKIaMHUX A1H 110
CHUCTEMHOT0 yIpaBJIiHHS KOMYHIKaIlIsIMU Ha OCHOB1 JaHuX. ChOTO/IHI YCITIX KOMITaHi1
y cdepl OyXTraJITepCbKUX TMOCIYT 3aJeXUTh HE JIMIIE BIJl SKOCTI OOJIKY, a BiA
3IaTHOCTI CTBOPUTH VYHIKAJIBHUU KIIEHTCBKUU JOCBiJ, 110 0Oa3yeTbcs Ha
TEXHOJIOTIYHOCTI, MPO30POCTI Ta JOBIPI.

Takum 4YWHOM, MOXXHA CTBEpJUKYBAaTH, IO I1HHOBAIIHE YyMIpPaBIIHHS
MapKETUHTOBOIO JiSUTBHICTIO Y cdepl OyXrainTepchKuX MOCIyT € He MPOCTO TPEHIOM,
a HeoOXiJHOI YMOBOIO PO3BHUTKY. MOro BIPOBa/KEHHS J03BOJSAE MEPETBOPUTH
MapKETUHT 13 JOMOMDKHOT (YHKIIT y CcTpaTeriyuHuii 1HCTpyMEHT (opmMyBaHHS
miHHOCTI. [lepcekTMBHUME HampsiMaMu TMOJAIBIINX JOCTIHKEHh € BUKOPUCTAHHS
IITYYHOTO IHTENEKTy y TMPOTHO3YBAaHHI TOBEIIHKM KIIEHTIB, IHTErparis
aBTOMATU30BaHUX MapKETHHroBUX cucteM Yy CRM-pimeHHEss Ta pPO3BUTOK
KJIIEHTOLICHTPUYHUX Mojenel B3aeMoaii. [HHOBaliiiHui MapkeTMHr Yy cdepi
OyXrajaTepChbKUX MOCIYT BUCTYIA€ PYIIIHHOIO CUJIOK TpaHchopmallii raitysi, Crpusie
MIIBUINCHHIO €(EeKTUBHOCTI Ol3Hec-mporeciB, ¢GoOpMyBaHHIO HOBHX (opMaTiB
KOMYHIKaIIlii Ta 3a0€3Me4YeHHIO CTAJIOr0 PO3BUTKY IIANPUEMCTB Y IU(PPOBY €TMOXY.
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BALANCED SCORECARD AS A TOOL FOR ENHANCING THE
EFFECTIVENESS OF STRATEGIC MANAGEMENT OF A COMPANY

The Balanced Scorecard is a powerful strategic management tool that enables
companies to effectively manage their performance by measuring it from multiple
perspectives. It helps ensure the company’s long-term success, adapt to changes in
the external environment, and continuously improve internal processes. The Balanced
Scorecard facilitates the achievement of strategic goals, making it an essential
instrument for modern organization.

«Evolving from a performance measurement tool to a comprehensive strategic
management framework, — notes D. @. Madsen, it has enabled organizations to align
financial and non-financial objectives with overarching strategic goals» [1]. «The
balanced scorecard is like a smartphone’s health and fitness app, compiling multiple
metrics into a single dashboard; it gives managers a comprehensive view of
organizational health and guides strategic action» — note the authors of the
publication [2]. In their article, A. Tawse and R. Tabesh stated that «Our analysis also
found that when measures included in the scorecard are explicitly and intentionally
linked to strategic goals, the relationship between BSC adoption and firm
performance is significantly improved» [3].

Among the advantages of the balanced scorecard for a company are the
following:

— improvement of strategic management, as it helps companies implement their
strategies at all levels and ensure the effective achievement of objectives;

— balance between different aspects of the business, as it allows consideration
not only of financial factors but also of other elements important for the company’s
sustainable development;

— performance evaluation, as it enables the company not only to assess current
results but also to forecast future success;

— employee involvement in the management process, which contributes to
increased motivation through the understanding that their activities influence the
achievement of the company’s overall goals.

The implementation of a company’s strategy is facilitated by the balanced
scorecard:

1. Ensures strategic focus: it helps the company concentrate on key strategic
goals and ensures that all levels of the organization work toward their
achievement. The system eliminates an exclusive focus on financial
indicators by offering a multidimensional view of performance.
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2. Contains a feedback system: through continuous monitoring and analysis of
indicators, the company can quickly identify problems and adjust its
activities. This enables more effective strategy implementation, as actions
can be corrected based on up-to-date data.

3. Ensures integrity and interconnection: it allows the company to achieve
balanced results by focusing not only on short-term financial goals but also
on the importance of customers, internal processes, and staff development.
This ensures long-term success and organizational resilience.

4. Engages all levels of the company: since it encompasses various aspects of
organizational activity, it enables the involvement of not only top
management but also middle and lower-level employees in strategy
Implementation, increasing their motivation and effectiveness.

5. The balanced scorecard tool enables a company not only to implement its
strategy but also to manage its execution through continuous monitoring
and adjustment of actions. By including both financial and non-financial
indicators, the system ensures management integrity and maintains balance
among different aspects of the business. This allows companies to achieve
strategic goals more effectively, contributing to long-term development.

The balanced scorecard provides a holistic view of the organization, revealing
its internal architecture and the interconnections between goals, indicators, initiatives,
and management tools.

A visual representation of the company’s value creation logic is the strategic
map, which illustrates how objectives in each of the four perspectives are interrelated
and how they support the achievement of the overall strategy. The strategic map
includes strategic objectives (e.g., “increase customer satisfaction,” “reduce
production costs’), cause-and-effect relationships between goals (e.g., investments in
employee training improve service quality and, consequently, profitability), and a
visual logic of success—from internal processes and resources to financial outcomes.

The core structure of the balanced scorecard consists of four perspectives,
which serve as vectors for achieving the company’s goals:

1. Financial perspective, which answers the question: how does the company
appear to shareholders and investors? Key indicators include profit, margin,
cash flow, and return on assets. It focuses on financial results as the ultimate
outcome of strategy implementation.

2. Customer perspective, which answers the question: what value does the
company create for its customers? Indicators include customer satisfaction
level, retention rate, market share, and service quality. It helps shape strategic
Initiatives that enhance loyalty and satisfaction.

3. Internal business process perspective, which answers the question: in which
business processes must we excel to achieve customer and financial goals?
Indicators include process productivity, quality, order processing speed, and
innovativeness. It identifies key processes that need improvement.
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4. Learning, growth, and innovation perspective, which answers the question:
how does the company ensure sustainable development and readiness for
future challenges? Indicators include employee qualification level, motivation
index, IT infrastructure development, and the number of innovation projects. It
forms the foundation for long-term growth.

For each strategic goal, key performance indicators (KPIs) are defined to
measure its achievement. These indicators must be SMART (specific, measurable,
achievable, relevant, and time-bound), such as “order processing time,” “number of
customer complaints,” or “sales volume per manager.” It is important that the
indicators remain balanced.

Thus, the balanced scorecard ensures holistic strategic management by
integrating financial and non-financial objectives to achieve sustainable growth and
long-term success of the company. It serves as a dynamic framework that translates
strategy into actionable goals, aligns organizational efforts across all levels, and
provides continuous feedback for improvement. By linking strategic objectives with
measurable outcomes, the balanced scorecard enables managers to make informed
decisions, strengthen internal communication, and foster a culture of accountability
and innovation within the organization.
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ACCOUNTING AND TAXATION OF DIGITAL INTANGIBLES

Digital intangible assets (databases, algorithms, digital content, domain names,
tokens/crypto-assets) have become key drivers of business value. At the same time,
different economic models (on-prem, SaaS, platforms, DeFi) affect the recognition,
measurement, and taxation of such assets in different ways. EXxisting international
approaches (IFRS) and tax initiatives (CARF/OECD) are evolving rapidly, creating
methodological gaps and risks. This highlights the need to systematize accounting
rules and basic taxation principles to support well-grounded managerial decisions [1].

The aim is to develop a practical framework for recognizing, measuring, and
taxing digital intangible assets in line with IFRS and current international tax
approaches. To achieve this aim, it is necessary to (i) align the classification and
accounting of digital intangibles (including crypto-assets and SaaS) and (ii) outline
the key tax implications: reporting on crypto-assets and the basic principles of
indirect taxation of digital services.

Addressing the first task, IFRS (IAS 38) defines an intangible asset as an
identifiable, non-monetary asset without physical substance that is controlled by an
entity and is expected to generate future economic benefits. Typical digital
intangibles include purchased/developed software, licenses, databases, platforms, and
domains. Recognition requires: identifiability (separability or legal rights), control
(the power to restrict access), reliable measurement of initial cost, and expected
benefits [1]. Internally generated assets are recognized at the development stage (not
at the research stage).

In June 2019, the IFRS Interpretations Committee concluded that holding
cryptocurrencies generally meets the definition of an intangible asset under IAS 38; if
an asset is held by a broker-trader for sale in the ordinary course of business, IAS 2
may apply (with measurement at fair value less costs to sell). This provides a clear
pathway for accounting policies in token-related businesses [2].

Regarding cloud services, under an IFRS IC agenda decision, fees for access to
a supplier’s application generally do not create an intangible asset for the customer;
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configuration/customization costs are usually expensed when incurred unless a
separate, controlled resource is created. This distinguishes capitalization (on-prem or
separately created code/configuration) from operating expenses under a subscription
model [3].

Initial measurement is at cost of acquisition/creation (including directly
attributable costs). Subsequent measurement is predominantly the cost model with
amortization over the useful life; the revaluation model is effectively limited to cases
where an active market exists (which is rare for digital intangibles). Disclosures are
required for useful lives, amortization methods, impairment testing, and management
judgments. For crypto-assets classified as intangibles, the typical approach is cost
with impairment testing; for broker-traders under 1AS 2 - measurement at fair value
through profit or loss.

As for basic taxation principles for crypto-assets, the Crypto-Asset Reporting
Framework (CARF) is being implemented globally, establishing standardized
automatic exchange of tax-relevant information on crypto-asset transactions and
aligning with the updated CRS. This increases transparency in token circulation and
affects internal KYC/AML processes and taxpayers’ reporting obligations [4].

In the area of indirect taxes on digital services, for B2B supplies of services
and “intellectual” rights, the principle of the place of consumption (destination
principle) is fundamental. OECD VAT/GST guidance provides that the place of
taxation is determined by the recipient’s jurisdiction, and digital platforms may be
involved in tax administration. This affects contract structure, invoicing, and
verification of the customer’s location [5].

Thus, for digital intangibles, correct classification is crucial:
software/licenses/databases under IAS 38; crypto-assets under IAS 38 or, for broker-
traders, under IAS 2; SaaS typically does not create an intangible asset for the
customer. The most common approach is the cost model with
amortization/impairment and expanded disclosures; the revaluation model is of
limited applicability to digital intangibles. From a tax perspective, organizations
should prepare for CARF reporting on crypto-assets and for applying the destination
principle to digital services (VAT/GST), embedding these requirements into
contracting policies, KYC, and billing.
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SIMPLIFIED TAXATION SYSTEM WITHOUT LOOPHOLES:
INTRODUCING THE «GROUP OF STS PAYERS» TO LEVEL THE
PLAYING FIELD

Extensive use of artificial business splitting has effectively transformed the
Simplified Taxation System (STS) from an instrument to support small
entrepreneurship into a tool for large- and medium-sized businesses to minimize
taxes at scale. This leads to significant budget losses and-most importantly-creates
unfair competition, whereby honest businesses on the general taxation system bear an
excessive fiscal burden. The relevance of this study stems from the need for a
fundamental reform of the STS through legislative and administrative mechanisms
that would eliminate abuses and level the tax playing field for all market participants.
This, in turn, calls for developing a package of legislative initiatives and
administrative procedures to substantiate the introduction of the “Group of STS
Payers” institution, ensuring the STS is used exclusively by small business and that
the fiscal burden is equalized. To achieve this aim, it is necessary to justify the
legislative introduction of the “Group of STS Payers” and define its key parameters -
particularly the mechanism for consolidating income and the income cap - as well as
to design a set of administrative and economic measures (including counterparty
concentration limits and enhanced controls) aimed at preventing abuse and to assess
their impact on equalizing the tax burden.

A key step in combating splitting should be to enshrine in the Tax Code of
Ukraine (TCU) the concept of a “Group of Simplified Taxation System Payers,”
namely:

Definition of a Group. The Group should be determined based on Single
Economic Complex (SEC) criteria (unity of management, infrastructure, and critical
economic dependence), clearly set out in Section XIV of the TCU. A Group is
deemed to exist if its members meet three or more prescribed criteria.

Consolidation mechanism. The income of all entities within the Group of STS
Payers is subject to mandatory consolidation. The Group’s aggregate income is then
compared with the income cap established for Group 3 FOPs (sole proprietors).

Consequences of exceeding the cap. If the Group’s consolidated income
exceeds the cap, all entities in the Group (including FOPs) are automatically and
compulsorily transferred to the general taxation system (e.g., from the first day of the
next quarter).
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Equalizing effect. This mechanism eliminates the economic rationale for
splitting, as tax minimization through multiple FOPs becomes impossible. Large
businesses will be forced to pay corporate income tax and VAT commensurate with
their real scale, thereby aligning their competitive position with honest businesses on
the general system.

To fully close loopholes, additional targeted administrative constraints are
needed, namely:

“Exclusive counterparty” limit (combating disguised employment). The TCU
should stipulate that a Group 3 FOP receiving more than 50% of annual income from
a single counterparty (or a group of related persons) for two consecutive years loses
the right to use the STS.

Implementation mechanism. The State Tax Service (STS of Ukraine) should
automatically monitor this indicator based on banking transaction data and tax
returns. This is the most effective tool to combat the use of FOPs in place of
employees (the “outsourcing/outstaffing” scheme).

Preventive administrative control. The tax authority should use a risk-scoring
system which, based on SEC criteria (infrastructure, staffing, finance), triggers
substantiated audits. If an audit proves that an FOP services contract lacks a valid
business purpose (i.e., is aimed at tax evasion), the authority should re-characterize
the relationship as employment (with additional assessments of Personal Income Tax
(PIT) and the Unified Social Contribution (USC)) or as transactions of the dominant
taxpayer (with additional VAT and corporate income tax).

Tougher liability. Introduce increased financial penalties for unlawful use of
the STS after establishing membership in a Group of STS Payers or after exceeding
the “exclusive counterparty” limit.

In sum, the introduction of the Group of STS Payers and complementary
mechanisms will ensure transparency in the activities of medium and large
businesses. By shifting these entities to the general taxation system, a significant
increase in budget revenues is expected, enabling the financing of social and defense
needs. Reforming the STS through the Group-of-Payers institution is a key and
necessary measure to halt artificial business splitting. Implementing income
consolidation and clear counterparty limits will make abuses impossible, render the
tax system fairer, and level the playing field. Administrative control, supported by
automated risk analytics (scoring), should ensure the inevitability of liability and the
effective functioning of the updated system.
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ANALYSIS AND IDENTIFICATION OF ARTIFICIAL BUSINESS-
SPLITTING SCHEMES: IMPLEMENTING THE “SINGLE ECONOMIC
COMPLEX” CRITERIA

The artificial splitting of businesses into numerous sole proprietors (FOPSs) and
legal entities remains a major source of budget under-collection and a breach of the
principle of equal tax burden. Current tax legislation lacks clear, integrated criteria
for recognizing the economic unity of entities, which allows large businesses to
legitimize abuses of the simplified taxation system. The relevance of this study lies in
the need to develop systemic, methodological criteria that would provide fiscal
authorities with effective tools to analyze and identify such schemes at the control
stage—an essential precondition for leveling tax rules and ensuring fairness. To this
end, it is necessary to systematize and substantiate key criteria for detecting signs of a
Single Economic Complex (SEC) in the activities of formally independent payers
under the simplified system, and to develop methodological recommendations for tax
authorities on applying these criteria.

Solving these tasks requires a shift from a purely formal-legal approach to an
economic—legal approach in fiscal control.

A key gap in the current Tax Code of Ukraine (TCU) is the formal nature of
the definition of “related parties”, which is based mainly on direct or indirect equity
participation or family ties. These features are easily circumvented by involving third
parties or informal arrangements.

Legal practice requires proving that the multiplicity of business entities is
merely a shell for a single business operating without any business purpose other than
tax optimization. This necessitates systematizing the SEC indicators, the main ones
being:

— unity of managerial will: decisions for all natural or legal persons are effectively
made by a single person or group. Evidence includes shared use of electronic keys
and contracts signed by the same representatives under powers of attorney;

— unity of commercial identity: use of a single trademark, shared website, and unified
marketing materials that create the perception of a single supplier for the end
consumer;

— unity of financial flows: critical dependence of sole proprietors on settlements with
a single legal entity (over 70-80% of income) and the absence of a significant
number of independent counterparties.
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For effective identification, the State Tax Service of Ukraine should employ
not only traditional audits but also intelligent data-analysis systems. Thus, risk
indicators are classified into four groups for automated scoring.

Group of
Criteria

Risk Indicators
(Example for Big-Data Analysis

Detection Method

I. HR
Staffing

Mass dismissal of employees from a legal entity
(LE) followed by their registration as sole proprietors
(FOPs) within 3-6 months and provision of services
to the same LE

Matching data from the
Unified State Register (USR),
the FOP  Register, and
employment / contract records

1L
Infrastructure

Matches between the cash register (RRO/POS)
registration address, the physical place of business, or
leased production premises across a group of FOPs
and the LE

Geospatial and address
analysis of RRO/POS data and
lease agreements.

III. Financial

The share of an FOP’s income from one
counterparty (or group) exceeds 75% of annual
turnover; non-arm’s-length pricing

Analysis of banking
transactions, tax returns and
reports (with transfer-pricing

benchmarks)

Review of primary documents
during audits; cross-checking of
domain names.

IV.
Organizational

Shared IT infrastructure, unified CRM systems,
domain names, or corporate email.

Based on the above, two recommendations can be highlighted:

1. Scoring approach. Each indicator should assign a certain number of points to
the taxpayer. An entity that reaches a critical score (e.g., simultaneously meets 3 - 4
key criteria) is automatically placed in the high-risk SEC group and becomes subject
to an unscheduled audit.

2. “Dominant taxpayer” concept. If an SEC (Single Economic Complex) is
identified, the tax authorities should determine the dominant taxpayer (as a rule, a
legal entity) and assess additional tax liabilities (VAT, corporate income tax, personal
income tax) to that entity for all transactions carried out by the group of FOPs,
applying the principle of re-characterization.

Conclusion. Developing and integrating SEC criteria into fiscal control
methodologies is a critical step in combating business splitting. Systematizing the
criteria into four groups (HR, infrastructure, financial, organizational) and applying
them through automated scoring will enable the State Tax Service of Ukraine to
preventively and reasonably identify abuses of the simplified taxation regime. This
approach ensures a fair distribution of the tax burden and levels the playing field,
directing the simplified regime exclusively to supporting small business - the purpose
for which it was created.
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INTEGRATION OF S&OP — MPS —MRP: UNIFIED RULES FOR
ALIGNING SALES PLAN, CAPACITY, AND SUPPLY

Under conditions of high market dynamics and the increasing complexity of
supply chains, the effective alignment of commercial goals, production capacity, and
logistical capabilities is a critical factor for enterprise competitiveness [1]. Traditional
planning approaches often entail gaps between the strategic (S&OP), tactical (MPS),
and operational (MRP) levels, which, as noted in the literature, leads to excess or
deficit inventory, inefficient resource utilization, disrupted delivery times, and a
reduction in overall profitability.

The relevance of the research lies in the necessity of developing and
implementing unified, end-to-end alignment rules in the integrated S&OP — MPS —
MRP planning system, which is a key element of the coordination framework [2].
This will ensure the synchronization of sales volume planning (demand), production
capacity (supply capacity), and material requirements, minimizing time delays and
conflicts of interest between functional departments.

Therefore, the main objective is the development of a conceptual model and a
unified set of rules for the integrated Sales and Operations Planning (S&OP), Master
Production Schedule (MPS), and Material Requirements Planning (MRP) system,
which will ensure end-to-end, consistent, and optimal alignment of sales plans,
production capacity, and supply requirements. Thus, it is necessary to formalize the
criteria and mechanisms for planning transitions between the S&OP, MPS, and MRP
levels, defining the key integration points, planning horizons, and levels of detail to
ensure complete transparency and data consistency. Additionally, it is necessary to
develop a set of "unified alignment rules” that regulate the conflict resolution process
among demand, capacity, and material availability at each stage of integrated
planning (S&OP, MPS, MRP), including feedback mechanisms.

Regarding the integration of S&OP, MPS, and MRP, it requires the definition
of clear planning horizons and detailing, specifically:

S&OP (Strategic/Tactical level planning for 6-18 months). Planning is
conducted at the level of product families and key resources. The main output
document here is the Aggregate Production Plan, which must be financially viable
and aligned with capacity.

MPS (Tactical/Operational level planning for 3-6 months). The key element
here is the transition from product families to specific finished items (SKUs). The

131



MPS (detailing of the first months of the Aggregate Plan) must be truly feasible in
terms of the availability of critical resources defined in S&OP. At this stage, the rule
applies: no MPS can exceed the agreed-upon S&OP volume in the frozen period. The
formalization of this task is key to minimizing errors in calculating final orders [3].

MRP (Operational level planning for 1-3 months). MRP is generated based on
the approved MPS and product specifications (BOM). At this stage, planning is
conducted at the level of components, raw materials, and work centers, and MRP
must accurately fulfill MPS requirements, synchronizing purchasing and production
tasks.

Jlns 3abe3reueHHs] €QMHUX TIpaBHJ HEOOXiTHO BBECTH MEXaHI3MH, SKi
PETYIIIOIOTh B3a€EMOJIII0 TPHOX PIBHIB, MO (HAKTHUYHO CTBOPIOE KOOPIWHAIINHUN
dpeiimBopk [1]:

Application

Rule Description and Mechanism
Level

All plans (S&OP, MPS, MRP) use a single, aligned sales forecast
1. "Unified as the basic input parameter. Any change in demand at the S5&OP ->MPS
Demand" Rule S&OP level (e.g., revising the annual plan) automatically initiates | ->MRP

the recalculation of MPS and MRP

Capacity planning in S&OP is the limiting factor for MPS. If MPS
2. "Capacity requires more capacity than was agreed upon in S&OP, a
Priority" Rule procedure (capacity review or demand plan review) is initiated,
rather than an automatic capacity increase.

S&OP/MPS

To reduce volatility, a "frozen" period (e.g., 4 weeks) is
3. "Fixed Period | established for the MPS. During this period, changes in the MPS
(Frozen Zone)" | (quantity, nomenclature) are only possible with the exceptional | MPS/MRP
Rule approval of the S&OP committee. MRP attempts to fulfill this
fixed MPS rather than reacting to frequent changes.

If MRP identifies a critical inability to secure necessary
materials/components (e.g., due to an unexpected increase in MRP

supplier Lead Time), this information must be immediately | ->MPS
communicated to the MPS level for potential rescheduling of lot | ->S&O0P
sizing or changes to order Due Dates.

4, "Supply
Feedback" Rule

The implementation of these rules forms a Loop-back Mechanism that ensures
continuous adjustment and synchronization: S&OP sets limitations; MPS details and
verifies feasibility; MRP executes and informs about material constraints that may
require MPS revision. This approach creates a unified plan where each subsequent
stage is a detailing and confirmation of the preceding one. Thus, successful
integration of S&OP — MPS — MRP planning systems requires not merely a
sequential link, but the implementation of unified alignment rules: formalized criteria
for transitions between levels - S&OP defines the agreed volume at the product
family level; MPS creates a feasible schedule for specific items; MRP ensures the
accuracy of material requirements - and the developed rules, such as "Unified
Demand,"” "Capacity Priority,” and "Supply Feedback,"” create end-to-end
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transparency and provide mechanisms for rapid conflict resolution. This allows the
enterprise to respond quickly to market changes, maintain optimal inventory levels,
and maximize customer service levels through holistic and synchronized planning.
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“ONE BUSINESS - MANY SOLE PROPRIETORS: HOW TO DETECT
SCHEMES AND INCREASE BUDGET REVENUES”

The minimization of tax liabilities through the fragmentation of businesses into
numerous sole proprietors (FOPs) is one of the most acute challenges in Ukraine’s
fiscal control. This practice, known as “business splitting,” enables large and
medium-sized enterprises to unlawfully benefit from the simplified taxation system—
as defined by the Tax Code of Ukraine [1] particularly low unified tax rates and the
absence of VAT in certain regimes, leading to substantial losses for the state and
local budgets. The relevance of this research lies in the need to develop and
implement effective methods and criteria for identifying such schemes, as well as to
formulate evidence-based proposals to improve tax legislation and administrative
mechanisms in order to increase budget revenues.

The aim is to develop a comprehensive methodology for detecting signs of
artificial business splitting into numerous FOPs and to formulate practical
recommendations for improving tax administration mechanisms and the regulatory
framework—uwithin the framework of the Tax Code of Ukraine [1] to counter these
schemes and ensure full tax compliance. Accordingly, the core of the study addresses
two key tasks: systematizing the criteria for identifying “One businesS — many FOPs”
schemes and developing practical recommendations to enhance tax administration.

To effectively track “One business — many FOPs” schemes, it is necessary to
clearly define risk indicators (criteria). Based on an analysis of case law and fiscal logic,
the following key features indicate a high likelihood of artificial splitting:

1. Unity of management and control. The existence of a single decision-making
center (one ultimate beneficial owner, manager, or a group of related persons directing the
activities of all FOPs and/or legal entities);

2. Single production/trading process. All FOPs use common production facilities,
warehouses, retail space, or equipment that cannot be reasonably divided, or are excessive
for an individual FOP to operate independently;
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3. Shared infrastructure. Use of a common registration address, trade name/brand,
unified phone numbers, corporate email, website, social media accounts, and a single
marketing function;

4. Worker dependence. Converting employees of a legal entity or a “core” FOP into
“independent” FOPs to provide services exclusively to the same enterprise (or its “related”
FOPs), with no real change in the nature of their work;

5. Lack of business purpose (other than tax benefit). No economic rationale for
operating many separate entities other than obvious tax minimization. For example,
selling the same product range through different FOPs registered at different addresses but
located in the same shopping center;

6. Income interdependence. The income of all “related” FOPs is formed almost
exclusively (e.g., over 80%) from transactions with a single legal entity or among
themselves.

7. Methodological tools for the State Tax Service (STS). Effective detection
requires the use of big-data analytics, cross-checks of the Unified Taxpayer Register, the
VAT Payer Register, and the Register of Legal Entities and FOPs, as well as analysis of
banking transactions.

Measures to counter business-splitting schemes (legislative and administrative):

1. Introduce the concept of a “group of unified-tax payers.” Legally define “related
parties” for the purposes of the simplified taxation system. If the aggregate income of a
group of related FOPs (considering the above criteria) exceeds the established threshold,
the entire group must be transferred to the general taxation system;

2. Adjust income limits. Set stricter and differentiated income caps for Group 3
FOPs, especially in sectors with the highest splitting risks (IT, trade, services);

3. Clearly define “exclusivity” of activity. Legally establish that more than 50-70%
of a Group 3 FOP’s income may not come from a single person (related or unrelated)
within a year. This will push “small” FOPs to seek additional clients and demonstrate
genuine independence;

4. Strengthen controls at registration and during audits. Authorize tax authorities,
during desk or field audits, to request documents proving an FOP’s independent business
activity (lease agreements, owned equipment, presence of other counterparties);

5. Case law. Promote consistent judicial practice that recognizes contracts aimed at
tax evasion as void and reassesses tax liabilities to the “principal” taxpayer under the
principle of re-characterization of transactions.

Potential economic impact. Implementing these measures will significantly reduce
the shadow economy and, according to preliminary estimates by experts and fiscal
authorities, may increase state and local budget revenues by billions of hryvnias annually
by moving large businesses from the unified tax to the general taxation system.

Conclusion. “One business — many FOPs” schemes are a major cause of under-
collection of taxes in Ukraine. This study systematizes key indicators of such splitting
(unity of management, shared infrastructure, economic dependence) and develops
practical recommendations to improve tax administration. The principal proposals include
introducing the “group of unified-tax payers” concept, adjusting income limits, and legally
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enshrining criteria for recognizing an FOP’s economic independence. Implementing these
recommendations will ensure a fairer and more effective tax burden and contribute to a
substantial increase in budget revenues.
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IHTEI'PALISA ESG-KPUTEPIIB Y CACTEMY AHAJIITUKA
TPAHCIHIOPTHO-JIOI'ICTUYHHUX ITPOLECIB

Y cywacHux ymMmoBax 1M(POBOI EKOHOMIKM e(EeKTUBHICTh TPAHCIIOPTHO-
JIOTICTUYHUX TPOIECIB BU3HAYAETHCS HE JIMIIE EKOHOMIYHUMHU MOKa3HUKaMHu, a M
€KOJIOTIYHUMH, COLIAJbHUMH Ta YNPABIIHCBKHUMHU acleKTaMu, 10 (OPMYIOTh CTaly
KOHKYPEHTOCIPOMOKHICTh minpueMctB. Konuemniist cramoro po3Butky (CP) [1]
nepeadavyae y3roJKeHHs €KOHOMIUHUX 1HTepeciB Oi3HeCy 3 MoTpedamMu CyCIIbCTBA Ta
OXOpPOHOIO HaBKOJIMIIIHBOTO CEpPEIOBUINA, 3a0e3Meuyroun OaaHc MK TpUOYTKOBICTIO,
COLIIAIBHOIO BIAMOBIAABHICTIO T €KOJIOTIYHOIO OE3MEK0I0. Y 1IbOMY KOHTEKCTI 3pOCTa€e
pons ESG-minxony (Environmental, Social, Governance), sikuii 3a0e3nedye CUCTEMHE
OIIHFOBAaHHS BIUIMBY JISTTLHOCTI TPAHCHIOPTHUX KOMIIAHIM Ha JOBKLLIA, CyCHUIbCTBO Ta
SAKiCTh KopropatuBHOro ympasiinast [2]. Foro iHTterpamis y cucTeMy aHamiTHKH
TPAHCHOPTHO-JIOTICTUYHUX TPOIIECIB J1a€ 3MOT'Y KOMITJIEKCHO OIlIHIOBAaTH €()EeKTUBHICTD
oTiepartiii i CTpaTeriyHo OPIEHTYBATH PO3BUTOK Taly3i HA MPUHIIUITN CTAJIOCTI.

MeToro  JOCTiDKEHHS € PO3pOOJICHHS KOHIENTYyaJIbHUX IIAXOMIB  JIO
BrpoBapkeHHsT ESG-kputepiiB y cructemy OIiHIOBaHHS €()EKTUBHOCTI TPAHCIOPTHO-
JIOTICTUYHUX omepariiil. [[is1 1OCATHEHHS MOCTaBJICHOT METH BUKOPUCTAHO CUCTEMHHUIA,
AQHAJIITUYHUIN Ta TOPIBHSUIBHUI MIAXOIU, a TAKOX METOAM €KOHOMIKO-MaTeMaTUYHOI'O
monemoBanHs Ta KPI-anamizy. ¥V npoueci 10CmipKeHHs: BU3HAYEHO TPU OCHOBHI TPYIH
ESG-inaukaropiB, pesieBaHTHUX /1711 TPAHCTIOPTHO-JIOTICTUYHO]T TalTy3i.

Exonoriuna  cknagoBa  (Environmental) oOXOIUIIOE  TOKAa3HUKM — BIUIMBY
JIOTiCTUYHHX TIPOIIECiB HA HABKOJIMIITHE CEPEIOBHIIE: €HEProeeKTHBHICTh IIEPEBE3CHB,
pIBEHb CIIOKMBAaHHS TAJIMBA Ta EJIEKTPOCHEPTii, CKOPOYECHHS WIKIIJTMBUX BUKH/IIB,
palfioHaJIbHE BUKOPHCTaHHS PECypcCiB, TEpeXii Ha BIJHOBIIIOBAHI JDKEpena EHEeprii,
BITPOBA/PKEHHST €KOJIOTIYHO O€3MEYHUX TEXHOJIOTIA TpPAaHCIOPTYBaHHS W yTWIi3arlii
BimxomiB. llg rpynma iHAWKaTropiB BimoOpakae BIAMOBITAIBHICTh JIOTICTHYHUX
OTIepaTopiB Mepe;] CyCIUTECTBOM 3a €KOJIOTIUHI HACTIIKY iXHBOI MISTTHHOCTI.

ComiampHa ckmagoBa (Social) OXOIITOe acrmekTH, TMOB’si3aHl 3 JIHOJACHKUM
KaIliTaJIoM 1 KOPIOPATUBHOK KyJbTyporo. BoHa BkitOuae MmokazHUKW Oe3neku mpari,
PO3BUTKY TE€PCOHATY, PIBHS COILIAJBLHOTO 3aXHUCTy IMpalliBHUKIB, 3a0e3MeueHHs
TeH/IEPHOI PIBHOCTI, €TUYHO1 B3a€EMO/IIT 31 CTEUKXOJIJIEPAMH, a TAKOXK SKOCTI CEPBICY IS
KJTIEHTIB. Y TPaHCHOPTHO-JIOTICTUYHUX KOMIIAHISIX 1 CKJIaJoBa Mae ocoOJMBe
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3HAYEHHS, OCKUIBKM CaMe JIIOJChKHM (DakTop BH3HA4Yae OE3MEpEepBHICTH 1 HAMIMHICTD
JIOTICTUYHUX MPOILIECIB.

VYnpasnincbka ckiagoBa (Governance) XapakTepu3ye CUCTEMY KOPIOPATUBHOI'O
yOpaBIiHHSA, OPO30PICTh 1  MIA3BITHICTb  NPUUHATTA  PIIIEHb:  HASBHICTb
AHTUKOPYIIINHUX MEXaHI3MIB, SKICTb BHYTPIIIHBOIO  KOHTPOIIIO, CTPYKTYpY
KOPIIOPATUBHOI BIJMOBIIAILHOCTI, JOTPUMAHHS MIDKHApPOJIHUX CTaHIApTIB 3BITHOCTI,
e(eKTUBHICTh CTPATETIYHOIrO IUIAHYBaHHS Ta YIPaBIIHHS pU3UKaMU. J[JIs JOTiICTHYHOT
rajiy3l Ba)XJIMBO, 1100 YIPABIIIHCHKI PIIICHHS BpPaxOBYBAJIW HE JIUIIE EKOHOMIYHY
JOLIJTBHICTD, @ W JIOBMOCTPOKOBI HACIHIIKK JJIs1 TOBKULISA Ta cycrniuiberBa. [Ipukinagom
IMIUIEMEHTAIIIl TAXO0/IB CTaoro po3BUTKY € 3BiTH 31 CP HalioHaIEHOI TPaHCIOPTHO-
norictnyroi komnadii «Hoga [lomrray [3], M0 7eMOHCTPYIOTH MOETHAHHS €KOHOMIYHOT
pe3ynbratuBHOCTI 3 KoHuertieo CP ta ESG-npunnmamuy.

OTxe, y3ro[pKeHE BHKOPUCTaHHS LMX TPhOX TIPYI I1HIMKATOpIB 3abe3nedye
(opMyBaHHS LUTICHOI CUCTEMH aHAIITUKHU, 30aTHOI B1IOOpakaTH He Juuie (iHAHCOBY
PE3YJABTaTUBHICT, ~ TPAHCHOPTHO-JIOTICTUYHUX  Omepaliii, a W piBeHb IXHBOI
BignoBiiHOCTI KCP. Teopermunoro ocHoBoro € mnpuHiun Triple Bottom Line
(ekoHOMIYHA, €KOJIOTIYHA Ta colliajibHa e(eKTUBHICTh). Y3romkeHnHs TBL 13 migxomom
ESG nae 3mMory JONOBHHUTH aHalli3 BUMIPOM SIKOCTI KOpropaTuBHOro yrpasiiHHs (G),
mo 3abe3rneuye CTaliCTh pe3yibTariB. Ha il OCHOBI 3alipOIIOHOBAHO IHTErpaIbHUI
koedirieHT CP, CyTHICTH SKOTO TOJSTaE HE JMINE Y CTaTUCTUYHOMY 3BEICHHI
PI3HOPIIHUX TIOKa3HUKIB, a B 3a0e3leueHHl iXHbOI 30a7JaHCOBAHOCTI Ta B3aEMHOTO
HiICWICHHA. Y CIHOpOIIEHOMY BHIVIsAlI iHTerpanbHuii  koedimient CP (SRI —
Sustainability Rating Index) moxe OyTu moganwmii hopMyIoro:

SRI=a-E+f-S+7-G, (1)

ne E — HopMasizoBaHe 3HAYCHHS €KOJIOTT1YHUX TTOKA3HUKIB;

S — HopMmasTizoBaHe 3HAYCHHS COIliaIbHUX MTOKA3HHUKIB,

G — HopMasTi30BaHE 3HAYCHHS YIPABIIHCHKUX TTOKA3HUKIB;

a, f, y — BaroBl KoeQILI€HTH, IO BIIOOPa)KalOTh MPIOPUTETHICTh KOKHOTO
KOMITOHEHTA JJIs1 KOHKPETHO1 Taly31 Ta/ab0o OKpeMOi KOMITaHii.

JUis  TpaHCIOPTHO-JIOTICTUYHOTO CEKTOpPY JAOIUIBHO TNpUMaTH Barn y
cuiBBigHomenuni a = 0,4, f = 0,3, y = 0,3, OCKUIBKA €KOJIOTIYHHIA BIUIUB €
BU3HAYAJILHUM U1 (OpMYBaHHS penyTailiitHoi Ta piHaHCOBOI CTIMKOCTI ranmys3i. Ale
HaBEJIEHI Baru UIIOCTPaTUBHI W yTOYHIOIOTHCS 3 ypaxXyBaHHSM CTpaTerii KOMIIaHii,
perynasitopuux BuMmor Ta mpoduro pusukiB. 3HaueHHs SRI € [0;1], ne 1 Oyxe
CBITYUTH TIPO TTOBHY BIAMOBIAHICTH puHITMTIaM CP, a MeHII1 3HaYeHHS CB1IYaTh PO
HasBHICTh pu3WKIB y meBHIH cdepi. HopmyBamns E,S,G 3milicHIOeThCS 32
MIHIMAKCOM a00 OEHYMapKUHI-METOJIOM WIOJI0 Tally3€BUX €TAJIOHIB; Baru a,f,y
BU3HAYAIOTHCS €KcrnepTHO (Hampukian, mertogoMm AHP). Takuit miaxia 103BOJUTH
3M1MCHIOBATH TMOPIBHSJIBHUM — aHali3 JIOTICTUYHMX KOMIMaHId abo OKpeMux
TPaHCIIOPTHUX CHUCTEM, BHU3Hauath jauHamiky ESG-3pinocti Ta ¢opmyBaTu
CTpaTeriuHi OpIEHTUPU PO3BUTKY. TakoXX cCiija BiA3HAYUTH, MmO ¢opmysia €
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YHIBEpCaJIbHOIO OCHOBOIO Jisi MOOYIOBH IHTErpalbHUX AHATITUYHUX MOJENEH Ha
MaKpo- Ta MIKPOpPIBHSIX.

VrnockoHaneHa aHaJITUYHA MOJAENb Mependayae MOeAHAHHS TPATULIAHUX
noka3HukiB eextuBHocTi (KPI), 110 Xxapakrepu3yoTh €EKOHOMIYHY pE3yJIbTaTUBHICTD
JOTICTUYHUX TPOLECIB, 13 1HTerpanbHUM iHJekcoM CP (SRI). ¥V 3aranbHoMy BUIIISIAL
1HTerpabHUM Moka3HUK edexkTuBHOCTI JorictuuHoi cuctemu (ILE — Integral Logistic
Effectiveness) mponoHyeThCs NPEACTABUTH BUPA30OM:

ILE =wl-KPI__+w2-SRI, 2)

econ

ne KPl... — arperoBanuii koedimieHT €KOHOMIYHOI €(PEKTUBHOCTI (BUTpAaTH Ha
norictuky, OTIF/cBoevacHicTh, cepenuiii lead time, BapiaTHBHICTH TEPMIHIB
JIOCTaBKH, PIBEHb CEPBICY, MPUOYTOK, pEHTA0EIbHICTh JIOTICTUYHUX OIEepalliii TOIIo);

SRI — xoediuient CP;

wl 1 w2 — BaroBi Koe(]illleHTH, 110 eKCIEPTHO BHU3HAYATh CITIBBIIHOIICHHS MIXK
€KOHOMIYHOIO  PEe3YJbTAaTUBHICTIO Ta PIBHEM CTajocTi (s 1HHOBAIIMHUX
HiJIPUEMCTB, OPIEHTOBAHUX HA «3€JIEHY JIOTICTUKY», 4acTka w2 Mmoxe caratu 0,5,
TOA1 SIK Y TPAAUIIAHUX MOJIEISAX JOMIHYE eKOHOMIYHUM KOMIIOHEHT).

Takum unHOM, 1HTerpanbHuil nokasHuk ILE BimoOpaxae KOMIUIEKCHY OLIIHKY
e(eKTUBHOCTI JoricTuyHoi cuctemMu. Teopernyno komOiHamis KPI Tta SRI
3abe3reuye mepexia BiJ BY3bKO(YHKIIOHAJIBHOI OIIHKKA JO CHUCTEMHOro OaueHHS
€(EeKTUBHOCTI, [ CTATICTh CTa€ HE OKPEMUM KPHUTEPIEM, a HEB1JI'€EMHOIO CKJIaJ0BOIO
yOPaBIIHCHKOTO aHami3y. lle cTBoproe aHamiTHYHE MIATPYHTS ISl PO3pOOJICHHS
HOBUX TIIXOJIB JO CTpPATErivyHOro IUTaHyBaHHS, ayauty edektuBHocTi Ta ESG-
3BITHOCTI Y TpaHCHOPTHO-JOTICTHUYHIN cdepi. IlepeBaroro Takoi wmojeni €
KOMIUIEKCHUM TAXiJ, Y SIKOMY €(QEeKTUBHICTH JIOTICTUYHOI CUCTEMH PO3TJISIIA€THCS
K OaraTOBUMIpHE TOHSTTS, a €KOHOMIYHA pPE3yJbTAaTUBHICTh € JIUIIE OJHHUM 13
KOMIOHEeHTIB. Bucokuit piBenr ESG-moka3zHukiB MoXe KOMIIEHCYBaTH a0o
HiJCUIIIOBaTH E€KOHOMIYHI  pe3yJibTaTd, (OPMYIOUM JOBIOCTPOKOBY CTIMKICTB
komnanii. OTxe, aHanmiTuka Ha ocHOBI ESG-kputepiiB y TpaHCIIOPTHO-IOTICTUYHUX
npolecax CHpPUSATAME MiABUIICHHIO €(QEKTUBHOCTI YNpPaBIiHHA 1 (HOpMYyBaHHIO
BIMOBITAIbHUX HAIlOHAJILHUX O13HEC-MOJIETIEH.
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PO3BUTOK OBJIKOBO-AHAJIITUYHOI'O 3ABE3IIEYEHHA
YIIPABJIHHA IHHOBAIIIMHUMHU NPOLHECAMMU B YMOBAX
HU®POBOI TPAHC®OPMAILII EKOHOMIKHA

[HHOBaIIIIHA TIATBHICTD € PYIIIHHOIO CHJIOK PO3BUTKY CYy4acHOI €KOHOMIKH,
OCKITbKM  3a0e3redye MiJBUIIEHHS KOHKYPEHTOCIPOMOXHOCTI  IMIANPUEMCTB,
CTBOPEHHSI HOBHMX HPOJYKTIB 1 MOCIYr, a TaKoX €(EeKTUBHILIE BUKOPUCTAHHS
pecypciB. Sk 3aznaudaB Ilitep pykep, 1HHOBaIli Ta MIANPUEMHHUIITBO € HE CTUIbKU
"HaTXHEHHAM", CKIJIbKM CHUCTEMAaTUYHOIO, LUIECTIPIMOBaHOI0 MpakTukow [1]. Came
TaKMi MIAX1 BUMAarae BiANOBIAHOI 1H(opmariitHoi 6a3u. B ymoBax uudposoi
TpaHcopmallii riao0agbHOI €eKOHOMIKM BHMHHMKAE TOCTpa MOTpeda y BIOCKOHAJIECHHI
00JIIKOBO-aHAMITUYHUX MEXaHI3MIB, sIKi O 3a0e3neuyBajiy CBO€YacHE Ta JOCTOBIpHE
iH(popMariiitne 3a0e3redeHHsT yIpaBiHHS 1HHOBAIlIMHUMH TIpoIlecaMHd Ha BCIX iX
eTamnax.

EdextuBHe ympaBiiHHS 1HHOBAIITHUMHU TMpollecaMu MOTpedye Mmooy 0BU
Cy4acHOi CHUCTEMH OOJIKY, 3/IaTHOI BigoOpa)kaTh BCl CTajall iHHOBAIIHHOTO IHMKIY:
BiJI TeHEpyBaHHS i7Iei 10 BOPOBA/DKCHHS IHHOBAIli Ha pWHOK. TpaguIliiHi Mojaem
OyxranTepchkoro oONiKy, Opi€eHTOBaHI Ha (ikcailil0o MUHYJIHX TMOMIA Ta
MaTepiaIbHUX AaKTWBIB, BUSBJISIOTHCS HeAocTaTHIMHU. Jlmsi 1boro HEoOXigHO
IHTerpyBaTu OyXrajaTepChbKWi, YNpPaBIIHCBKHM Ta CTpaTeriuyHUid OOJIK Yy €IUHY
iH(popMmaiiiHy cucteMy. [HCTpyMeHTapiil CTpaTeriyHOro yrnpasIliHHS, 30KpeMa KapTa
cTparerii, 3amnponoHoBaHa Kamanom 1 HoproHom, no3Bonsie Bi3yani3yBaTu, SK
1HHOBAI[IHI mpoliecH (110 € YaCTUHOK NEPCHEeKTHUBU '"BHYTPIINIHIX MpOIECciB" Ta
"HaBYaHHS 1 3pOCTaHHA") CTBOPIOIOTH MAWOyTHIO BapTiCTh, MEPETBOPIOIOYH
HEeMaTepiaJibHl akTUBM Ha tangible ¢iHaHcoBl pesyapTatu [2]. AHamITHYHA
mificucTemMa, T1oOyJIOBaHa Ha MPUHIMIIAX  YMPABIIHCHKOTO  OONIKY, Mae
3a0e3mnedyBaTu HE JIMIIE PETPOCIICKTUBHUN aHaTi3, ajie 1 MOXJIMBICTH CIICHAPHOTO
MOJICTIIOBaHHS, OI[IHIOBAHHS 1HHOBAIIMHUX PHU3UKIB, PO3PAXyHKY pPEIIEBAHTHHUX
BUTpaT Ta €(EKTUBHOCTI IHBECTHIIIH y HOBOBBEICHHSA [4], a TaKOX OIIHIOBATH
BIUTMBY 1HHOBAI[IM Ha 3arajbHI pe3yJbTaTH AiSTLHOCTI M AMPUEMCTBA.

Buxopucrannas 1mudpoBUX TEXHOJOTINA, TaKMX SK XMapHI CEPBICH, MITYYHUIN
IHTENEeKT 1 OJOKYEilH, TOKOPIHHO 3MIHIOE apXITeKTypy o0OsikoBux cucreM. L1
TEXHOJIOT1i CHPUSIIOTH MM1JIBUILIEHHIO TPO30POCTI 0OJIKOBHUX MPOIIECIB, ONEPATUBHOCTI
00poOKM NaHMX Ta 3HWKEHHIO PU3UKIB 1H(opmaniiHux nomwiok. o BaxiuBo,
nugpoBizaiis 103Bojse 30MpaTH W aHali3yBaTH He Jume (iHaHCOBI, ane M
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He(1HAHCOBI TMOKA3HWKHM 1HHOBAIIITHOI aKTUBHOCTI, MO0 € KPUTHYHUM B YMOBax
uppoBOi €KOHOMIKH, SIK miakpeciaroeTbest y nochimkennsax OECP [3]. Ludposa
aHaNITHKA J03BOJISIE KEPIBHUITBY OINEPATUBHO pearyBaTH Ha 3MIHM 30BHIIIHBOIO
CEpEe/IOBHUILA, BUSBIIATH HOBI MOKJIMBOCTI JJIs IHHOBAILIH Ta €(peKTUBHIIIE JIaHyBaTU
pecypcu, TMepexoAsdyd BiJg MpocToi KoHCTaTalii (akTiB 10 MNPOAKTHUBHOIO
yIpaBJIiHHS.

Y  cydacHux ymoBax IU(GPOBOi  EKOHOMIKA  OOJIIKOBO-aHAIITUYHE
3a0€3ICUeHHs] Mae He JIMIIe BigoOpakatu (pakTWUHI pe3ysIbTaTH MisIbHOCTI, a ¥
BUKOHYBATH MPOTHOCTHYHY (PyHKIIIIO. [{e MOBHICTIO BIAMOBIa€ CydacCHUM BHUMOTaM
70 YIpPaBIIHCBKOTO OONIKYy, sSKUA Mae (okycyBatucs Ha MaiOyTHhOMy [4].
Buxopucrtanas MeTONiB MPOTHO3HOTO aHamizy, big data Ta MmMITYy4HOTO IHTENIEKTY
JI03BOJISIE MOJICTIOBATH CIIEHAPili PO3BUTKY IHHOBAIIMHOI MISJILHOCTI, OIIHIOBATH ii
e()EeKTUBHICTh 1 MOTEHUIWHI pU3HKU. BogHouac 3pocTae CKIAAHICTh PEryJIIOBAaHHS.
Icnye nHarampHa moTpeba y BIOCKOHAJCHHI HOPMATHBHO-TIPABOBOTO PEryJIIOBaHHS
u(ppoBOro 00JIIKYy Ta MI>KHAPOJHOI CTaHAAPTU3ALIl METOAIB aHAIITUYHOI 0OpOOKHU
JAHUX, OCKIUIbKU TpPAAMIIIAHI CTaHAApPTU HE 3aBXIW BCTUTAIOTh 3a TEMIIAMHU
TEXHOJIOTIYHOTO PO3BUTKY [3].

[TincymoByrouu, 00JIIKOBO-aHATITHYHE 3a0e3MeueHHs YIPABIIIHHS
IHHOBAI[IMHUMH TIpolleCaMU € KIIOYOBMM UYHWHHUKOM ITiABUIIEHHS €(EeKTUBHOCTI
IHHOBAIIHHOT ~ MISUTBHOCTI  MIANPHUEMCTB Ta  iX  CTpATeriyHOi  T'HYYKOCTI.
VYrpoBamkeHHS HU(PPOBUX TEXHOJOTIH Yy CUCTEMy OOJIKY Ta aHali3y J03BOJISIE
MBUIIUTH SKICTh YIPABIIHCHKUX PIllICHb, 3a0€3MEYNUTH IPO30PICTh 1HPOPMAIIIHHIX
MOTOKIB Ta CTBOPUTH YMOBH JIsl CTAJIOTO 1HHOBAIIIHHOTO PO3BUTKY, MEPETBOPIOIOUN
IHHOBAIlIl0O Ha KepoBaHMM Oi3Hec-mporiec. IloganbIni AOCITIHKCHHS MalTh OYTH
CIpsIMOBaHI Ha PO3pOOJCHHS METOAWYHUX ITAXOIIB 10 OI[iHIOBaHHS IH(PPOBOI
3pLIOCTI OOJIIKOBUX CHUCTEM, aJanTallll0 IHCTPYMEHTIB CTpaTerivHoro oOJiKy Ta
IHTErpalio aHAJITHYHUX ITHCTPYMEHTIB y CTPATETIYHE YIPABIIHHS MIIPUEMCTBOM B
yMOBax MOAAJIBILIOT I1IKATATI3aLl].
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POJIb BEJIMKUX JAHUX VY ITPOTHO3YBAHHI IIOIIATY B E-
COMMERCE

Po3BUTOK €neKTpoHHOI KOMEpIii B yMOBax JuHaMiyHOI 1udpoBizarii
€KOHOMIKH 3yMOBIIIO€ 3pOCTaHHS 3HAUYIIOCTI aHATITUYHUX MIJXO0/IIB, OPIEHTOBAHUX
Ha TIIMOMHHE ONPALIOBaHHA JaHUX Ta OOIPYHTYBaHHS YINPABIIHCHKUX pIIIEHb Ha
OCHOB1 JIOKa30BOCTI. Y CY4YaCHOMY KOHKYPEHTHOMY CEpEIOBHILNl MapKETHHIOBI
pIilIeHHs MaloTh MPUHUMATHUCS HE JIUIIE Ha OCHOBI PETPOCHEKTUBHOTO aHANI3y, a U 3
ypaxyBaHHSIM NPOTHO3yBaHHS MalOyTHIX PUHKOBUX 3MiH. ToMy BenuKi AaHi, 10
TEHEPYIOThCSI B €-commerce y 3HauHUX oOcsrax Ta BHCOKOMY TeMIll, HaOyBalOTh
CTaTycy CTpaTeriuHoro iHdopMaiiiHoro pecypcy. BoHHM 103BOJSIOTH BUSBIATH
IIPUXOBaHI 3aKOHOMIPHOCTI y TIOBEIHII CIIOKHBA4iB, OI[IHIOBATH CHWJIy BIUIUBY
30BHINIHIX (DAKTOPiB 1 (OpMYyBaTH Ha X OCHOBI BUCOKOTOYHI MPOTHOCTHUYHI MOJEINI
nonuty. Y 1mboMy KoHTekcTi Big Data BuctymawoTh (QyHIaMEHTOM KOHIEMIIT
evidence-based marketing, sika mepenbadae BUKOpUCTaHHS 00’ €KTHUBHOI iH(pOpMaITii
JUTSL  OI[IHKH pe3yJIBTaTI/IBHOCT1 MapKEeTUHTOBUX AaKTUBHOCTEH 1 MIABUIIICHHS
e(eKTUBHOCTI] yIpaBIIiHHS.

CyTHICTh BENUKHX JaHUX Yy cdepl eIeKTPOHHOI KOMEepLli BH3HAYAETHCS IX
0araToBUMIpPHICTIO, TE€TEPOTCHHICTIO Ta TOCTIIHOK MiHJIUBICTIO. [H(OpMmanis
bopMy€ETHCSL 3 HIMPOKOTO CIEKTpa JKEpea — TpaH3aKIIMHOI aKTUBHOCTI, 1CTOpIi
B3a€EMOJIIA KOPHUCTYBauiB 13 BeOIUIaTPOpMaMu, COLIAIBHUX MEPEX, BIJITYKIB,
pe3ynbTariB MUGPOBUX PEKIAMHUX KaMIIaHiM, a TaKOoX 30BHINIHIX €KOHOMIYHHUX
iHauKaropiB. OO6poOka moAiOHMX 1H(POpPMALIHHUX MACHUBIB BUMAara€ BUKOPUCTAHHS
CHEIlaTi30BaHUX aJTOPUTMIB, 3/IaTHUX €(QEKTUBHO TMpAIIOBATH 3 BEJIUKUMU
o0csaraMy AaHUX PI3HOI CTPYKTYpH Ta PiBHS JOCTOBIpHOCTI. Brcoka mBHUIKICTH X
reHepailii yCKIJIaJHIOE 3aCTOCYBaHHSA TPAAMIIIMHUX METOIB aHajizy, 4Yepe3 IIo
MiIPUEMCTBA BUMYIIICHI BIPOBAKYBATH CydacHi miIaTGopMu it 00OpOOKH JaHUX Y
pexxumi peanbHOro uvacy. Came 3aBASKM LIbOMY CTa€ MOJIMBHM OIEpPAaTUBHE
pearyBaHHS Ha 3MIHU TOIUTY, THyYKe YIIPaBIIHHS I[iIHAMH, ONITUMI3AIlisd PEKIaMHUX
CTaBOK Ta KOPHWTYBAaHHS TOBAPHOTO ACOPTUMEHTY Yy BIJMOBIIbh HA TIOBEIIHKOBI
CUTHAJIM CIIO’KMBAYiB.

MeTononoris IporHo3HOi aHANITUKU Yy cepi e-commerce € IHTErpaTUBHOIO,
NOEJHYIOUM  IHCTPYMEHTH  MAaT€MaTW4YHOiI  CTaTHCTUKH, EKOHOMETPUYHOTO
MOJICTIIOBaHHS, aJTOPUTMIB MANIMHHOTO HAaBYaHHS Ta IUTYYHOTO 1HTEJEKTY.
[IporHocTruH1 MOJIE1 TO3BOJISIIOTh BHUSBIISATH HEJIHIMHI 3aJI€KHOCTI, Y TOMY YHCII
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Ti, IKI HE MOXXYTh OyTH 1I€HTH(]IKOBaHI 3a JOMOMOI0I0 KIACUYHUX METOIB aHaTi3y.
BukopucranHs Mopenield 4acoBHUX ps/IB, KiacTepu3alli, perpeciiHiuX aJrOpUTMIB,
JIEpPEB pILLIEHb Ta HEHPOHHUX MEpex 3abe3nedye MIJBUIIEHHS TOYHOCTI MPOTHO31B
HOMUTY, IO, CBOEIO YEProl0, ICTOTHO 3HMXKY€E PU3UKHU MIANPUEMHHULIBKOT AiSUIBHOCTI
Ta COpUsi€ JOCATHEHHIO CTpaTeriyHux muie Oi3Hecy. Okpemoro 3HaueHHs HaOyBae
MOXUIMBICTh 1HTErpyBaTH 30BHIIIHI (PAaKTOpU — MaKpPOSKOHOMIYHI ITOKAa3HUKH,
CE30HHICTh, COIlIaJIbHI TPEHAU — IO Ja€ 3MOry OyayBaTu OaraTodakTOpHI Mojei
PUHKOBOI AuHaMikh. Y cdepl eNeKTpOHHOI KOMepIlii, /¢ MOMUT MOXKE CYTTEBO
KOJIUBATHCS YIPOJOBK KOPOTKMX YAaCOBHUX IHTEpBajiB, TOYHICTh 1 IIBHAKICTH
POTHO3YBaHHS YacTO BU3HAYAIOThH (DIHAHCOBI pe3yIbTaTH KOMIIaHI].

[Iporno3na anamituka Ha ocHOBI Big Data cyTTeBO po3mmMproe MOMXJIHBOCTI
nepcoHamizaimii MapKeTUHTOBUX cTpaTeriid. OIimiHKka WMOBIPHOCTI KyMiBIl KOXHUM
OKpPEMHUM CIIO)KMBA4YeM, aHaNI3 MOBEIIHKOBUX CIEHApiiB, PO3MI3HABAaHHS HAMIPIB Ta
1HTEpECIB KIIEHTIB JO3BOJISIOTH MIBUIIUTH PEIEBAHTHICTh KOMYHIKAIIH 1 30UTBIIUTH
KOHBEpCII0O HU(PPOBUX pEKJIaMHUX KammnaHid. Ha OCHOBI JaHMX cHCTeMa MOXKe
aBTOMATUYHO aJanTyBaTH PEKOMEH/alliliHi OJ0KH, BU3HAYATH ONTHUMAIbHUHN Yac s
HAJCWIAHHS T[EepPCOHAII30BAaHUX TMOBIIOMJIEHb Ta (opMyBaTH I1HAMBIAYaJbHI
OPOIO3HUIIii, IO CTUMYJIIOIOTH TOBTOPHI TOKYNKW. Y pe3ynbTari UudpoBuid
MapKETHHT TIePETBOPIOEThCSA 3 CyTO i1H(opMaliitHOT (QyHKII Ha IHTEIEKTyaJIbHY
CHUCTEMY YIIPaBJIIHHS B3aEMOJIIEIO 31 CTIOKMBAYaAMHU.

3acrocyBanHs Big Data Mae cyTTeBe cTpaTeriyHe 3HAUY€HHsS AJisi onepariitHoi
TISIIBHOCTI  €-Commerce-komnanid. To4yHI MPOTHO3U JIO3BOJISIIOTH ONTHMI3YBaTH
yIpaBIiHHS 3amacamy, YHUKaTu aAedinuty abo HaIJIMIIKOBUX 3aIMILIKIB, JIaHYBAaTH
MOCTAaYaHHS 3 ypaxXyBaHHSIM CE30HHUX MIKIB Ta MOBEIIHKOBUX KOJMBaHb monury. Lle
3HIDKYE JIOTICTUYHI BUTPATH, MJABUIIYE PEHTAOETBHICTH 1 MPUCKOPIOE TOBAPOOOIT.
Kpim Toro, aHaniz BenuKUX JaHUX 3a0e3nedye MiATPUMKY 1HHOBAIIWHOI JISJIBHOCTI
HiJIPUEMCTBA, OCKUIBKM J1a€ 3MOTY BHSIBJISITH INPUXOBAHI MOTPEOM CIIOXKUBAYiB,
JOCIIKYBATH HE3aJI0BOJIEHI CETMEHTH PUHKY Ta (pOpMyBaTH OOIpPYyHTOBAHI PilIEHHS
II0/10 3aITyCKy HOBHX MPOJIYKTIB UM CEPBICIB.

Pasom 13 TuMm edexkTuBHICTh ympoBamkeHHda Big Data y MapkeTHHroBy
AHAMITUKY 3HAYHOIO MIPOIO 3aJI€KUTh BiJl PIBHS PO3BUTKY LIU(PPOBOI IHPPACTPYKTypHU
KoMIIaHii, kBamiikailii nepcoHaty Ta JOTPUMaHHS BUMOT iHGOpMAIiitHOI Oe3neKH.
Benukuii o0csr maHuX, OTPUMAHHMX 13 PIZHOPIAHHUX JDKEpen, MOTpedye peTesbHOi
binpTpamii Ta Bamigamii IS YHHUKHCHHS aHAMITUYHUX IMOXHMOOK, a TaKoX
dbopMyBaHHS eTUYHUX TPHUHIMIIB BUKOPUCTaHHS TMEPCOHAIBHOI 1H(pOpMAaIIii
cnoxkuBauiB. HeoOXimHICTh TMepexoay [0 I1HTErpoBaHOi MHUGPPOBOI EKOCHCTEMHU
MiIPUEMCTBA, IO TIOETHYE THCTPYMEHTH 300py, 30epiraHHS Ta aHami3zy IaHUX,
BH3HAYa€ HOBI BUMOTH JIO OpraHizaiii 613HeC-TIpoIeciB.

V3aranapHIOIOUM HaBEIEHE, MOXHAa CTBEpP/UKYBAaTH, IIO IHTErpauis BEIUKUX
JAHUX 1 MPOTHO3HOI aHATITUKU y MPOLECH MApPKETUHIOBOIO YIPABIIHHS € OJHUM 13
KJIIOYOBUX  BEKTOPIB  PO3BUTKY  E€JIEKTPOHHOI  KOMepuli.  YHIpOBaJKEHHS
IHTEJIEKTYaJIbHUX aHaJITUYHUX PIIIeHb 3a0e3nedye nmepexia 10 MOoJesl J0Ka30BOro
MapKETUHTY, JIe CTpATEeriuyHi Ta TaKTUYHI PIIICHHS IPYHTYIOTHCS HAa KOMIUIEKCHOMY
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BUKOPHCTaHHI 0araTOBUMIPHUX JaHUX 1 BHCOKOTOYHUX TPOTHO3ZHUX MOJIEIEH.
3aBAsSKA TakOMy MIiAXOAY NIANPHEMCTBA OTPUMYIOTh MOJKJIMBICTb HE JIMILE
aJanTyBaTHCS A0 LIBUJIKUX 3MIH PUHKOBOI'O CEpEOBHUIIA, a il MPOAKTUBHO BILJIUBATU
Ha (opMyBaHHA TONMTY, MIABUILYBATH CTIMKICTh Oi3HECY Ta MOCHJIIOBATU
KOHKYPEHTHI mo3uiiii. ¥ 1pomMy KoHTekcTi Big Data mepeTBopioroThCsl Ha KIIFOUOBUMN
€JIEMEHT  JIOBIOCTPOKOBOI ~ KOHKYPEHTOCIPOMOXKHOCTI  €-COMMerce-KoMmaHii,
3a0e3nevyroun iM NOTEHIIaN JUIsl CTPaTeriYHOr0 PO3BUTKY Yy LIU(PPOBY €MOXY.
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CUCTEMA BIOJUKETYBAHHSI AIK MEXAHI3M 3ABE3IIEYEHHA
PIHAHCOBOI CTIMKOCTI TA IHHOBAIINHOI'O PO3BUTKY
NIAIPUEMCTBA

bromker moxomiB Ta BUTpaT € HaJI3BUYANHO BAXKIUBUM cepell (iHAaHCOBUX
OI0/KETIB KOMIIaHIi, a/pke caMe BIH MOKe 3a0e3MeUnTH KOMIaHIi OTpUMaHHS
MO3UTUBHOTO (hIHAHCOBOTO PE3yJIbTaTy, MIABUINY€E e(HEKTUBHICTD ii pOOOTH, a TAKOXK
CIpHsi€ KOHTPOJTIO JUHAMIKHA €(DEeKTUBHOCTI POOOTH.

Posrnsparoun nutaHHsS CUCTEMHU OFOKETYBAaHHS HAYKOBII aKIEHTYIOTh yBara
Ha BaXUIMBOCTI IJIAHYBAHHS JOXOJIB Ta BUTPAT KOMIaHIi. Tak, KOJEKTUB aBTOPIB
BIAMIYAE, IO OAHUM 13 HalWe(EKTUBHIIIMX I1HCTPYMEHTIB MONIYKY BHYTPIIIHIX
pe3epBiB y AiSUIBHOCTI (PIHAHCOBO-KPEIUTHOI YCTAHOBU € CUCTEMa OIOJIKETyBaHHS,
sSKa J03BOJIsiE CIUlaHyBaTu noxoau Ta Butpatu [1]. Ha aymky T.B. Ob6enens
«lHTerpatiss CcTpareriyHuX IUIeH Yy oOmepaliiiHy IsJbHICTh BiAOYyBa€eThbCa uepes
KOHTPOJIb 1 MJIAHYBaHHS JOXOAIB 1 BUTpam» [2]. o cknany ocHoBHUX OroxkeriB JI.B.
I'ycapoBa Ta O.C Py61oBa [3] BiIHOCITh caMe OFOJKET JOXOJIB 1 BUTPAT, OOIKET
pPyXy TpOIIOBUX KOIITIB Ta PO3PaxXyHKOBUHN OasaHC.

CTpykTypyBaTd CIHCOK cTaTei OOJDKETy JOXOJIB Ta BHUTPAT MOXHA
BUKOPHUCTOBYIOYH PI3HI BapiaHTH:

Byxrantepchkuii miaxia mepeadadae, 1mo 3a OCHOBY MOTPIOHO B3SITH CIHCOK
cTateil OHO/KETy AOXOJy Ta BUTpaT 3 OyXraiarepchbKOro MOBIAHMKA MO CTAaTTSIX
BUTPAT. OCKUIBKH BiH € B KOXKHIN OOJIKOBIN cucTeMi Oyab-siKoro mianpuemctsa. o
nepeBar Takoro MiJIX0Ay MOXHa BIHECTH HOro MPOCTOTY, OCKUIBKUA (PAKTUYHO BCA
poboTa Bxke 3po0ieHa, Bce 10 NOTPiOHO, TaK 1€ B3SITH ICHYIOUYMI B KOMITaH11 CIIUCOK
cTaTeil BUTpAT 1 MEPEHECTH Moro 10 OOHKETy A0X0/IB Ta BUTpar. Cepes HEeOOIIKIB,
Tak I1e Te, Mo Kiacudikaiis, 3pydyHa ajs Oyxranrepii, He 3aBXIMU MAXOIUTH IS
YIPABIIHCHKOTO 00JIIKY Ta CUCTEMU OIOXKETYBAHHSI.

ExcneptHuit ananis nependavae, 1m0 moTpiOHO OXOMUTH TOTJISAIOM AiSIBLHICTh
KOMITaHii ¥ CKJIACTH CIMCOK CcTaTeu J0X0/1iB 1 BuTpat. Llei miaxia € 10BOJ1 MpOCTUM
Ta MiAIAAe HEBEIMKUM KommaHisM. [IpoTe IMOBIPHICTH YIYCTUTH BaXKIHBI JUIS
KOMITaHii CTAaTTi BUTPAT Ta JIOXOIIB.

Tperiit migxig mnepexadadae, MmO MOTPIOHO BIAIMTOBXYBATHCH BiA IUJIAHY
Oyxranrepcpkux paxyHkiB. [loTpiOHO moOcCHiZOBHO mepedbpaTu OyXrajiTepchbkKi
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PaxyHKH, Ha SKUX B1IOOPaKarOThCS JAOXOAM M BUTpATH KOMIAHIi, 1 pPO3POOUTH 10
KOXXHOro cnucok crarei. IIpore He BCl (piHAHCOBI MEHEIKEPU OPIEHTYIOTHCS B
paxyHKax 1 MOJBIMHOMY 3amuci ¥ oAHa 1 Ta * CTaTTS MOXE PO3KPUBATH PIi3HI
pPaxyHKH, IO Y MiJCYMKY MOK€ TPU3BECTH JI0 TUTyTaHUHHU.

binmpm cknmagHUM, ajie pe3yJNbTaTHBHUM IIiXOJOM € BiJINTOBXYBAHHS BiJ
YIPaBIIHCHKOTO 3BITYy Mpo NMpuOyTKH i 30uTku. Llew miaxin nependavae mociiioBHE
BUKOHAaHHS JBOX KpokiB. Crodarky Ha OCHOBI iepapXii LEHTpiB (HiHAHCOBOI
BIJIMOBIAQAIBHOCTI KOMIIaHIi MOOyAyBaTH CTPYKTYpy CTaTed YMNpPaBIIHCHKOTO 3BITY
po MPUOYTKH i 30UTKH, SIKUI MOKHA BUKOPUCTOBYBATH IS 11ijIei OrOI>KeTyBaHHS U
YOPaBIHCHKOTO 007iKy. CTBOPIOIOYM CHOHCOK CTaTreld JOXOMIB 10 OCHOBHIN
JSTBHOCT1 KOMITaHii HeoOX1JHO BpaxyBaTH, IO 11l CTATTi TOBUHHI OyTH €KOHOMIYHO
OJIHOPIIHUMH Ta BIAMOBIATH IEHTPAM JOXOJIB, IO MepedyBalOTh Ha CaMOMY
HUKHBOMY PI1BHI ()IHAHCOBO1 CTPYKTYPH KOMIIaHIi Ta € 3aJIIHUMH B OCHOBHUX BHIAX
nismpHOCcTi. [Il006 BuUKOHATH mepiie MpaBUIO0, BUKOPHUCTOBYIOTH YHIBEPCAJIbHI O
3micty ctarti. Hampuxnang «J/loxomu Bim ontoBux mnpoaaxiB» 1 «Jloxoau Bif
pO3IpIOHUX MpoJaxiBy; «Jloxoau Bij peainizalii ToBapiB», «Jloxoau BiJ BUKOHAHHS
pobiT» 1 «Jloxoau Bim HamaHHS mociyry; «Jloxomu Bia mpomaxiB» 1 «Jloxoau Bif
CepBICHOr0 OOCIyroByBaHHs» Ta iH. Kpurtepiii mpaBUIBLHOTO y3araJlbHEHHs CTaTeu
Takuii: X CKJaJ HE TOBMHEH KapAWHAIbHO 3MIHIOBATHUCS, SKIIO KOMIIAHIS
PO3IIMPUTh ACOPTHUMEHTH, BUMHIE HA HOBI PUHKH, BIJIKPHE HOB1 MIAPO31iau abo
HaBITh HANpsAMKHU Oi3Hecy. JIJIst BCIX LIEHTPIB JOXOIB KOMIIaHii, 3a/{ITHUX B OCHOBHIM
TSITBHOCTI KOMIIaHii, MOTPiOHO CTBOPUTH BiJMOBIAHI CTATTI.

Hlono mpsMux BUTpaAT A IUIel OO KeTyBaHHS, MOOYJOBAaHOTO Ha OCHOBI
(biHAHCOBOT CTPYKTYPH, 1 yIPABIIHCHKOTO OOJIKY — I1€ BC1 BUTPATH, SKI BITHOCSATHCS
70 poOOTH TIEHTPIB BHUTpPAT KOMMaHIi HaWrnuoOmoro piBHiI. BapTo BimMiTUTH
BU3HAUYEHHS TEPMIHY «IPSMI BUTPATU» B YNPABIIHCHKOMY Ta (PiHAHCOBOMY OOJIIKY
MOXYTh He 30irarucs. TpamuuiiiHo B (iHAHCOBOMY OOJNIKY HpPSIMUMHU BBa)XaroTb
BUTpPATU, 1O BIJHOCATHCS OE3MOCEPETHBO O BUPOOHUIITBA MPOAYKIi (poOIT uM
nociyr). I3 mux BuTpar (GopmMyroTh BUPOOHHYY co0OiBapTicThb. Uepe3 pi3HUIIO Y
BU3HAUYECHHI MPSMUX BHUTpPAT COOIBapTICTh, cPopMoBaHA MO OyXraaTepCchbKuxX 1
YOPABIIHCHKUAX TPaBWJIaX, MOXE BIIPI3HATHCH, KOJIHU IICHTPH MapKUHAIBHOTO
JIOXOJy KOMIIaHil BUJIUIWIN IO MiCTax, KJIIE€HTaX, KaHamax 30yTy. SIKIO mHEeHTpH
Map>KMHAJIHOTO JIOXOJY KOMMAaHIi CTPYKTYpPyBalIW MO MPOAYKTOBOMY MPHUHITUITY,
co0iBapTicTh, pO3paxoBaHa IO METOJOJIOTIT  OyXraJTepchbKoro OOJiKy W
yIPaBIIHCHKUM TMpaBUiiaM Oy/ie 0JTHaKOBOIO.

[IpaBuna cTBOPEHHS CIUCKY CTATe MPSAMUX BUTPAT Ti XK, IO W IS JOXITHUX
cTaTeil OIO/DKETY MOXOIB Ta BUTPAT: NOTPUMYBATHCh €KOHOMIYHOI OJTHOPIMHOCTI U
BHJIUIATH CTAaTTi, IO BiJITOBIIAIOTh IIEHTPAM BUTPAT KOMITaHii HAUTIMOIIOr0 PiBHS B
1epapxii piIHaHCOBOI CTPYKTYPH.

VY nHa3zBax crareil HEOOXIOTHO BKa3yBaTH MNpsiMi BUTpaTH abo Hempsi,
Hanpukiaa: «lIpsama amoprtuzariss obnagHanHs», «lIpsma 3apobiTHa 1uata» Ta
iH. Ile 3MEHIMTH pUBMK 3aIUIyTaTUCS B CXOXHUX CTATTAX MNPSAMUX 1 HENPAMHX

146


https://www.1fd.ru/#/document/113/8414/lara5/
https://www.1fd.ru/#/document/113/8413/lara5/

BUTpAaT, OCKUIBKM B TIpyNax HENpSAMHX BUTpPAT MOXYTb OyTHM aHAJOII4HI IO
€KOHOMIYHII CyTI BUTpPATH.

Henpssmumu BuTpatamMu B cucTeMi OIO/KETYBaHHS BBaXalOThCS BCl CTATTI,
BUJIJIEH] HE i1 HAWrauOIMX 3a pIBHEM BKJIAJAEHOCTI LIEHTPIB BUTpaT. PiBHIB
HENpsIMUX BHUTpPAaT MOXK€ OyTH KIJIbKa — 3aJ€XKHO Bl (PIHAHCOBOI CTPYKTYpHU
KOMIIaHii.

BusHauaroun Ha3By cCTaTTli HENpPSIMUX BHUTpAT, BKIIOYAIOTh B HBOIO CIIOBO
«HempsAMI» 1 HoMep piBHA y (piHaHCOBIM cTpykTypi. Hampukman, sKmo B kommaHii
BUKOPHCTOBYIOTh PI3HI KJIacH OCHOBHHX 3aco0iB /Jii BHPOOHHUIITBA MPOIYKIIIi,
oOcnmyroByBaHHs BHpPOOHHIITBA ¥ odicy, To, MBHUAIIC 3a Bce, Oyne TpH CTaTTi
aMOpTH3AIlIMHUX BUTpAT. Xoda Oararopa3oBe MOBTOPCHHS CXOXXKHUX Ha3B CTaTel
MOJKE€ 371aTUCS 3aiiBUM 1 HaBITh HE3PYUHUM, ajie 0€3 HhOTO HE BAACTHCS PO3paxyBaTu
(1HaHCOBI pe3yabTaTH MO BCiX PIBHAX (PIHAHCOBOI CTPYKTypH Kommadii. Kpim toro,
HE 3MO’KET€ OJHO3HAYHO PO3MOAUIMTH BIANOBIAAIBHICT 32 IUIAHYBAHHSA BUTPAT MO
CTaTTAX 1 BAKOHAHHS IUIaHIB MO LIEHTPax (piHAaHCOBOI BINOBIAAIBHOCTI.

Otxe, OmOMKET JTOXOAIB 1 BHUTPAT BHUCTYNAE KIOYOBUM IHCTPYMEHTOM
YIOPABIIHCHKOTO OOJIKY, a/Ke crpusie e€(eKTUBHOMY IJIaHYBaHHIO, KOHTPOJIIO Ta
HiBULIEHHIO PEe3YyJbTaTUBHOCTI JISUIBHOCTI KOMIAaHIi, (OpMyrOYM OCHOBY ii
(h1HaHCOBOT CTIHKOCTI Ta Y3TOJIPKEHOCTI PECYPCIB 1 pe3yJIbTaTIB.
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HEOBXIJTHICTh AHAJII3Y ®IHAHCOBOI CTIMKOCTI IAITPUEMCTBA B
CYYACHUX YMOBAX YIIPABJITHHS MO0 ®ITHAHCOBUM CTAHOM

AHaii3 (piHaHCOBOI CTIMKOCTI MIJNMPUEMCTBA SK CKJIAJOBOI NMPH OIIHIOBaHHI
fioro (iHAHCOBOrO CTaHy BHCTYIA€ BAXJIMBUM €TAallOM Yy CHUCTEMI YIPaBIiHHSA
(p1HaHCOBO-EKOHOMIYHUM MOTEHI[1ATIOM, pe3yabpTaTamMu €(PEKTUBHOCTI
(YHKLIOHYBaHHS, @ TAKOX PO3BUTKOM Ha MEpPCHEKTHBY. ToMy (piHaHCOBa CTIWKICTh
BUCTYNA€ JIOBOJI CKJIAJAHUM TIOHATTSM, Ha sKe BIUIMBae OaraTo (piHAHCOBO-
€KOHOMIYHMX (akTOpiB BHYTPIIIHBOIO Ta 30BHINIHBOIO CEpPEOBHUINA, Ta
BU3HAYAETbCA K TaKUM CTaH (pIHAHCOBUX PECYpCiB, MPHU SIKOMY €(EKTHUBHICTH IX
(dopMyBaHHS, PO3MIIIEHHS Ta BHUKOPUCTAHHA HA MIJANPUEMCTBI € 3aMOPYKOIO
PO3BUTKY BHPOOHHUIITBA 3a PAXYHOK IMIJBHUINEHHS MPUOYTKOBOCTI, 301IbIICHHS
aKTUBIB (peCypcHOro TOTEHINaly) Mpu 30epeeHHl JIKBIAHOCTI, IJIaTo- 1
KPEIUTOCTIPOMOKHOCTI.

[Mutanua ¢iHaHcoBoi CTiKOCTI HaOyBa€ ChOTOJHI OCOOJIMBOIO 3HAYEHHS B
yMOBax BIMHM Ta EKOHOMIYHOi cuTyarii B YKpaiHi, mo ckianacsi. PiHaHcoBa
CTIHKICTh, SKa OXOIUTFOE K CTaTUYHI  O3HAaKW, IO  XapaKTEepPU3YIOTh
IUTATOCIIPOMOYKHICTh, CTPYKTYpy KamiTalxy MiANPHEMCTBA, TaK 1 JIUHAMIYHI:
3pOCTaHHsl,  HE3&JICXKHICTh  (aBTOHOMHICTH)  IIOAO  MO3UTUBHOTO  MOrO
(YHKLIOHYBaHHS, CHUPAIOYUCh HA TAaKWW HOro cTaH (PIHAHCOBUX PECYpCIB, IO
3a0e3reuye ONTUMalbHY CTPYKTYpy KamiTaldy, HE3aJIeXKHICTh Bl PUHKOBUX
KOJMBaHb Ta 3aJ]y4Y€HUX KOLITIB; PIBHOBary MK pECypCHUM Ta (hiHAHCOBUM
MOTEHIIIAJIOM, IO J03BOJIsiE €(DEKTUBHO (PYHKIIIOBATH Ta MATH CTIHKE €KOHOMIYHE
3pOCTaHHS IPU MIHIMAIbHOMY PiBHI pU3UKY[1].

HocnimpkeHHs: cyTHOCTI (piHAHCOBOi CTIMKOCTI Cy4YacHOTO MiANMPUEMCTBA
J03BOJIMJIO CTBEPJKYBATH, IIO JaHE IMOHSATTS € KOMIJIEKCHUM Ta MOTpelye
CUCTEMHOTO TIAXOAY 3aaiii BUSBJICHHS HAYKOBO-OOTPYHTOBAHOI  CHCTEMHU
MOKA3HHKIB IOJ0 OIIHKK HOTro ()IHAHCOBOT'O CTaHy, BPaxoBYHOUM crerudiky Ta
rayry3eBi 0COOJIMBOCTI MiAMMPUEMCTBA, IO aHATI3YETHCSI.

s oOrpyHTYBaHHST HEOOXIAHOCTI aHami3y Ta BH3HAYCHHS OCOOIMBOCTEU
OLIIHKK (DIHAHCOBOI CTIMKOCTI MIANPUEMCTBA B YMOBAaX BOEHHOI'O CTaHy, HEOOX1IHO,
nepil 3a Bce, JOCHIIUTH OCHOBHI YMHHMKH, IO BIUIMBAIOTH Ha 1i 3MIHY, a TaKOX
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PEe3yIbTAaTUBHICTD AISUIBHOCTI MIANPUEMCTBA, AK€ JaHI IMOKA3HUKH JYy>KE€ TICHO
OB’ si3aH1 MK C00010[2].

OTtxe, piHaHCOBA CTIMKICTD MIANMPUEMCTBA BU3HAYAETHCS TAKUMU YMHHUKAMM:

— CIPOMOYKHICTh BUIBHO JIaBIpyBaTH IPOLIOBUMHM [TOTOKAMHU;

— (hiHaHCOBa 320€3Me4YeHICTh (PYHKIIIOHYBAaHHS,

— CcTallIbHE MEPEBUIIICHHS JI0XO/IB HaJl BUTPATaMU;

— OKYIIHICTh BUTPAT IIOJ0 PO3BUTKY i OHOBJIEHHS MPOIECY BUPOOHUIITBA;

—(pinaHcoBa  HE3aNeKHICTh  (AaBTHOMHICTH) Bl  30BHINIHIX  JIKEpeN
¢dinancyBanHs [3].

CtBepKyBaHHS, 110 MIANPUEMCTBO € (PIHAHCOBO CTIMKHUM, MOKJIMBO, SIKILO
NPUCYTHI Takl MapaMeTpu 3 ypaxyBaHHSM rajay3eBUX OCOOJMBOCTEH KOHKPETHOIO
H1IPUEMCTBA:

— JIOCTaTHINA PiBEHb KPEIUTOCITPOMOKHOCTI;

— OCTATHIM piBEHb IJIATOCIIPOMOKHOCTI Ta JIIKBIHOCTI OajaHCy;

— IOCTATHIHN piBeHb NpHOYTKOBOCTI [4].

Sk 3a3HayYaIOCh, TMOKA3HUKH (PIHAHCOBOI CTIMKOCTI BXOAATH JO CKIIAIy
CUCTEMHU TIOKa3HUKIB (DIHAHCOBOTO CTaHy IMIANPUEMCTBA, TOPSA 3 TAKUMH SK
MOKA3HHUKH JIIKBITHOCT1, 000POTHOCTI Ta MPUOYTKOBOCTI (PEHTAOCIBHOCTI).

3ayBa)KMMO, 1110 MOKa3HUKHU (PIHAHCOBOTO CTaHy B yMOBaXx BIMHM Il OUTBIIOL
KUIBKOCTI MIAMPUEMCTB HaOyBarOTh PO3MIpIB, IO € BUUIMMHU 332 HOPMATHBHI, a
CTPYKTypa KalliTajdy BU3HAYAETHCS BIACYTHICTIO 3a00proBaHOCTI 32 pO3paxyHKaMU 3
nocTadaJbHUKAMU Ta 32 3apOOITHOIO IJIATO0. AJie Ti MIANPEMCTBA , IO HE MAlOTh
NOTPIOHUX OOCSTIB BiIaCHUX (PIHAHCOBUX PECYPCIB, a TAKOX MOXKJIMBOCTI MOKPUTH
3a00proBaHiCTh II0J0 TOCTAYaJbHUKIB Ta TMEpCOHANTY, Hajaall HE 3MOXYTb
NpaIoBaTH 3a CTAPUMU MOJCISMH, IO OyJIW MPUTAMaHHI TOKPHU30BOMY MEPiOIYy.
Taki mianpueMcTBa, IK MH 0a4MMO ChOTOJIHI, a00 3YIUHIIIA CBOIO AISIBHICTH, a00
3HAYHO TOTIPUIMIM TOKa3HUKM (DIHAHCOBOI CTIMKOCTI Ta (hIHAHCOBOTO CTaHy B
IJIOMY, 110 CTIPUYUHUIIO HEIIATOCIIPOMOKHICTh 3 BETMKUM PU3HKOMa OaHKPYTCTBa
Ha MepCHeKTuBy [4].

[Ipr aHamITHYHOMY JOCHI/DKCHHI Ta OIHI ITOKa3HWKIB 00OPOTHOCTI
000pOTHUX aKTHBIB 1 3alaciB JOIUIbHO OpaTh 3a 0a30BUH camMe JIOBOEHHHM
NOKAa3HMK, aJKE€ BIAMNOBIAHO JO HHOTO MOKHA 3pOOUTH BUCHOBOK IMPO €()hEKTUBHICTD
(yHKUIOHYBaHHI miAnpueMcTBa. Tak, sSIKIIO MIAMTPUEMCTBO HAa0arato 3HUKye o0csru
30yTOBOi  JISJIBHOCTI Yy TMOPIBHAHHI 3 MHPHUM TEpiogoM, €(EeKTUBHICTb
(YHKLIOHYBaHHSI XapaKTepU3y€e€ MOKAa3HUK PEHTA0ENbHOCTI. SKIIO MiANpUEMCTBO
IIPU 3HMKEHHI 000POTHOCTI 3aJIMILIAETHCS PeHTA0eIbHUM, TaKa CUTYaIlisl B Cy4acHUX
YMOBax BiffHH BBaXKa€ThCs JAOMyCTHUMOIO. A SKIO Ha (HOHI JOBOEHHOTO TOKa3HUKA
o0car o0OpOTHOCTI Ma€ TEHJEHIII0 JO0 3POCTAHHS, II€ TOBOPUTH MPO BU3HAYEHHS
HOBUX MOJKJIMBOCTEH Ta albTEpPHATHUB IS MIAMPUEMCTBA, 1110 MOTpedye aKTUBAIli Ta
PO3MIMPEHHS 1HBECTUIIIHOT OTHKH [5].

BpaxoBytoun 3a3HaueHe BUIE, ypaxyBaHHS CHEHU(IKK Ta Trajly3eBoi
0COOJIMBOCTI OKPEMOTO MIANPUEMCTBA B METOJMKAX AHAII3Y Ta OLIHKH (DIHAHCOBOI
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CTIMKOCTI MPU3BOJIUTH 10 OUIBII SIKICHOT Ta 00’€KTHBHOI OI[IHKK HOTO (hiHAHCOBOTO
CTaHy.

TakuM YMHOM, O TOJIOBHUX HANpsIMKIB 3pOCTaHHA (PIHAHCOBOi CTIMKOCTI
H1PUEMCTBA JAOIIBHO BITHECTH TaKi:

— peTebHe ONMpallOBaHHHS 3aKOHO/IaBUO1 03U Ta CUCTEMH ONOAATKyBaHHS;

— aHaNi3 MOKAa3HUKIB IJIATOCHPOMOKHOCTI MOKYMIIB JUIsl MIHIMI3allil PU3UKY
HEMOBEPHEHHS KOIITIB 3a MPOIYKLIO (MOCTYTH);

—BIIPOBAHKEHHS I1F0Y01 CUCTEMH IJIAaHYBaHHS BUPOOHUYHUX 3aI1aciB, 3SHUKCHHS
co01BapTOCTI Ta ONTUMI3AIli 30yTOBOI MOJITUKH [6].

Otxe, (iHaHCOBa CTIMKICTh MIANMPUEMCTBA BHCTYIA€, HA Hally JIyMKY,
TOJIOBHUM 1HAMKATOpPOM (DiIHAHCOBOTO CTaHy pPHIANPHEMCTBA, aKe i1 aHali3 Ta
OIlIHKA HAJAI0Th MOXKJIMBOCTI PETEILHO JOCIIIUTH BHYTpIIIEl Ta 30BHIIIHI (pakTopu
(h1HaHCOBUX TPYJIHOIIIB, a TAKO)K BU3HAYNTH HAMPSIMKH JIIH 11010 1X JIIKBiIaIIii.
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OUPPOBI3ALIA OBJIKOBUX ITPOLHECIB SAK ®AKTOP
PO3BUTKY BIBHECY B CYYACHHUX YMOBAX

Y cyyacHMX yMOBax CTpPIMKOIO pO3BUTKY LH(POBUX TEXHOJOTIM Ta
TpaHcopmallii Oi3Hec-cepeloBHIa LU(POBI3alisl BHUCTYNAE OJHUM 13 MPOBITHUX
YUHHUKIB 3a0€3Me4YeHHsI €(PEKTUBHOCTI Ta KOHKYPEHTOCHPOMOXHOCTI MiIPUEMCTB.
TpaguiiitHi  Mojeni  oprasizaiii  OOJIKOBMX MpOIECIB  TOCTYIOBO  BTpaydaroTh
pe3yIbTaTUBHICTb, OCKUIBKM HE 3JIaTHI 3a0€3MeYMTH HEOOXIHY IIBUAKICTH OOpOOKU
JAHUX, aHATIITUYHY THYYKICTh Ta MPO30PICTh YIPABIIHCHKUX pillieHb. bi3Hec onuHuBCS B
CUTYyaIlil, KOJIM IHTErpamis CydacHUX I1H(OPMAIHUX TEXHOJIOTI Yy CHUCTeMy OOJIKY
nepectasia OyTH TMEpeBarol0 — BOHA IMEPETBOpHJIAcS Ha HEOOXIAHICTh IJIsi HMOro
MOJIAJIBIIIOTO PO3BUTKY Ta BIXKUBAHHS.

[udposi pimenns, cepen sikux ERP-cuctemu, mTyyHwii 1HTENIEKT, XMapHi
TexHojorii, Bl-ananmiTnka Ta aBTOMaTM3oBaHi TUIATGOPMH OOMIKY, BIIKPUBAIOTH HOBI
MO>KITHBOCTI JI7Is ONITUMI3allii (piHAHCOBMX Ta yHPABIHCHKMX MPOIECIB MiANPHEMCTBA. I1X
3aCTOCYBaHHs CIIpHUS€ 3MCHINCHHIO YacTKA PYydYHOI TIpalli, MiHIMi3amii MOMMIIOK,
OMEpPaTUBHOMY aHali3y 3HAYHUX MACHUBIB JIaHUX Ta IMIJBUILEHHIO OOIPYHTOBAHOCTI
yIpaBIIHCHKUX pilieHb. Ha 1anuii MOMEHT Bce OUIblle KOPUCTYBaUiB IIKABISATHCA CaMe
BIIPOBA/DKEHHAM IITYYHOTO iHTENEKTY y CBOKO JisUTbHICTB. FIOro ponk y IIiIBHIIEHHI
e(peKTUBHOCTI (PIHAHCOBUMHU PE3YJIbTaTaAMU MOJISATAE Y ABTOMATH3ALlll PyTUHHUX MPOLIECIB
Ta 37aTHOCTI POOUTH aHATITUYHI BUCHOBKM Ha OCHOBI BEJIMKUX OOCSTIB JIaHUX, IO Ja€
3MOry OTpPUMYBAaTH OUIBII ONEPATUBHI Ta EKOHOMIYHO OOIPYHTOBaHI pIilIEHHS. Y
(iHAHCOBOMY MEHE/DKMEHTI aKTUBHO BUKOPHCTOBYIOTh INTYYHHUH IHTENEKT Y
IPOTHO3YBAaHHI IMHAMIKHU JIOXO/IIB, MOIIYKIB BIIXWJIEHB, MOJICITFOBAaHHI BUTPAT Ta OIiHIII
pusukiB [1].

OmHuM 13 HaOLTBIT e(hEeKTUBHUX 1HCTPYMEHTIB OOpOOKH Ta Bi3yaumi3allii JaHuX €
Bl-anamituka. Cucremu Business Intelligence — 1ie cnemianbHi mporpaMHi KOMIUIEKCH,
SIK1 320€3MeUyI0Th 3pyJHE MIEPETBOPEHHS 1H(OpMaIlii, OTpUMAaHOT 13 JPKEepEeT PI3HOTO TUITY
(3oxpema Excel Ta ERP-niporpam), y 3po3ymini mamoopau, rpadiku Ta 3BiTH, 0 CIPHUSIE
MIBUILIEHHIO SIKOCT1 YIPABIIHCHKUX pimieHb [2]. BoHM 103BOJNISAIOTH OpraHizauism
OIEPAaTUBHO aHANI3yBaTH MOKA3HUKHU AISJIbHOCTI, BIICTEXKYBaTH (DIHAHCOBI pe3yJIbTaTH Ta
dbopMyBaTH aHAIITUYH1 BUCHOBKHU JJIs1 CTPATETIUHOTO TIJIaHyBaHHSI.

Oxpemoi yBaru B KOHTEKCT1 IU(PpOBI3allii 00IIKOBUX MPOIIECIB MOTPEOyE MUTAHHS
Ki0epOe3neKku Ta 3axucTy iHdopmaiiii. 3 mepexoaoM Oi3Hecy 10 U(PPOBOTO cepeIOBHIIA
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3pOCTa€ PU3MK HECAHKIIOHOBAHOTO JOCTYMy 10 (PIHAHCOBHX IaHUX, iX BTpaTh YU
BUKPUBIICHHS BHACIIAOK KiOeparak. ToMy HiIIpHUEMCTBA MalOTh BIIPOBAKYyBATH CyJacHi
3aco0M 1H(POPMAIIIHOrO 3aXUCTy, BKIIIOYAIOUM CUCTEMH 0araTopiBHEBOI ayTeHTH]IKalli,
pe3epBHE KOMIIOBaHHS NaHUX, IM(pyBaHHS 1HGOpMALi Ta MOMITUKH 1H(GOpPMALIHHOL
Oe3neku. 3abe3neyeHHs1 KiOEpCTIMKOCTI CTae Ba)IJIMBOIO YMOBOIO JIOBIOCTPOKOBOI
ebexktuBHOCTI  1UppoBoi  TpaHcopmailii,  OCKUIBKM  JO3BOJSE  30epertu
KOH(1ACHIIIHHICTb, IIUTICHICT Ta JOCTYITHICTH (DiHAHCOBOI 1H(OpMAITi.

Pazom 13 mepeBaramu 1mdpoBizamii Ciig  3a3HAUMTH W TICBHI  MPOOJIEMH
BITPOBA/DKCHHS CyYaCHUX TEXHOJIOTIH B OOJIKOBI MPOIECH IMiAIPUEMCTB. JI0 OCHOBHHMX
HEePELIKO]] HaJIeXKaTh:

1.HeoOximnicTh BuCOKOi KBamiikamii mepcoHamy. PobGora 31 ckiagHHMU
M(PPOBUMH 1HCTPYMEHTAMH BHMarae 3HaHb y cdepi 1HQOpMaIifHUX TEXHOJOTIH,
OyXrajrepcbKoro O0JIIKy Ta aHATITUKK. be3 11X 3HaHb HaBITh HAWMIEBIIINM THCTPYMEHT
Oyne Hee(heKTUBHUM.

2. ®OIHAHCOBI BUTPATH Ha BIIPOBA/KEHHS Ta MIATPUMKY. JlesKi miatopMu MarOTh
0E3KOIITOBHI MPOOHI BepcCli, aje MOBHOIIIHHE BUKOPHCTaHHS, MIATPUMKA Ta HABUAHHS
HepcoHaTy MOTPeOYOTh 3HAYHUX (PIHAHCOBUX BKJIAJIEHD 1 YaCOBUX pecypciB. Tomy nepen
BITPOBA/KEHHSIM HEOOX1HO 3/1IMCHUTH TOTIEPEIHE EKOHOMIYHE OOTPYHTYBaHHSI.

3.Pusuk iHpoOpMaiiiHOro nepeBaHTaXeHHs. SIKIO y KOMITaHIi HEMa€e YiTKOT I
Ta TPIOPUTETIB OTPUMAHHS JIAHUX, MO’KE€ BUHUKHYTH CHUTYaIlisl, KOJIM BEJIMKA KUIbKICTh
3BITIB, aHAITUKU Ta MOKA3HUKIB HE CIPUATUMYTh €(PEKTHUBHOCTI, a HABIMAKH YCKIIATHATh
TPOIIEC IPUIHSATTS PIIIICHb.

Takum umHOM, TMI(pOBI3aIiss OONMIKOBUX TPOIECIB € BAXIMBUM UYHHHUKOM
MIIBUIIICHHST PE3yJbTATUBHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI Oi3HECYy B CyYacCHHX
yMoBaxX. BukopucraHHs iHQOpPMAIITHUX TEXHOJIOTIH 3a0e3rmedye HOBUM pIiBEHb
yhnpaBiiHHS ~ (PIHAHCOBUMHM  pE3yJbTaTaMH, CIpHUs€ MIABUILEHHIO  IPO30POCTI,
OIEPaTUBHOCTI Ta TOYHOCTI 0OMiKy. BomHouac ycmimHicTh 1HM(pPoBOI TpaHcpopmarii
3aJIKUTh BiJl HASIBHOCTI MPOYMaHOI CTpaTerii BOPOBa KEHHS, JOCTaTHOCTI PECYPCIB Ta
HAJIOKHOT TIJArOTOBKH TEPCOHANY. 3acTOCyBaHHS IM(MPOBUX TEXHOJOTIH Mae OyTH
IIUIECTIPSIMOBAHUM 1 BIJNIOBIIATH TIOTpeOam IiIIpUEMCTBA.

Orxe, uudpoBa TpaHchopmallis OOMIKOBUX TNPOIECIB (POpMye CTpaTeriuHi
niepeBaru KOMIIaHii, MiJIBUIIYE 1X aJanTUBHICT JIO 3MiH PUHKY Ta CTBOPIOE OCHOBY IS
CTIMKOTO PO3BUTKY B YyMOBaX JUHAMIYHOI EKOHOMIYHOI KOH IOHKTYpH Ta BHCOKOI
KOHKYPEHITI1.

CIIMCOK BUKOPUCTAHUX JIPKEPEJI

1. [ycra A., llly6ina C. BrumB mimkuTanizamii Ha MABUINCHHS €(QEKTUBHOCTI
aymuTy Ta aHajizy Oi3Hec-TpoIeciB y CydacHid eKoHoMili. Tpancghopmayii
ocobucmocmi, CyCninbCmea ma puHKy npayi. GUKIUKU MAUOYMHb020 Md 6NIUE Ha
oceimy. 2023. C. 229. URL.: https://surl.li/fatulv (nara 3Bepuenns: 18.10.2025).

152


https://surl.li/fatulv

2. lllo Take Bl-cucrema? fx mparroe 1 ams goro motpiOHa Oi3Hecy Business
Intelligence (BI). Datawiz.io. URL: https://datawiz.io/uk/blog/what-is-bi-system-
business-intelligence (nara 3Bepuenns: 19.10.2025).

153


https://datawiz.io/uk/blog/what-is-bi-system-business-intelligence
https://datawiz.io/uk/blog/what-is-bi-system-business-intelligence

YJIK 657.658.155
Ilensax 10.C.,
K.e.H, O0YeHm
Kagheopu menedscmenmy 0oaiKy ma OizHec-KOMYHIKAYill
HHI «Kapasincokuii baukiecvkuti incmumymy XHY imeni B.H.Kapas3ina;
Ilycma A.O0.,
ginancosuii meneorucep TOB «KJIEPITI YKPAIHA», Kuis
3000y8au Opy2020 (MazicmepcbKo2o) pieHsa suwoi oceimu
HHI «Kapa3zincvkuti 6ankiecokuul incmumymy»y XHY iveni B.H.Kapasina

POJIb ERP-CUCTEM Y IIIIBHITEHHI EOEKTHBHOCTI ®IHAHCOBOI O
YIIPABJITHHA HHIJJIIPUEMCTBOM

CyyacHl yMOBHM BeJIEHHS OI3HECY XapaKTEpHU3yIOTbCS BHCOKHUM pIBHEM
HEBU3HAYCHOCTI Ta 3pPOCTAIOYOI0 KOHKYPEHIII€I0, 1110 BUMAarae BiJ MIINPUEMCTB
OMEpPAaTUBHOIO MPUUHATTA €(EKTUBHUX YIMPABIIHCHKUX pIlIEHb Ha OCHOBI
CTPYKTYpOBaHO1, TOCTOBIpHOI Ta cBoedacHOi iH(opMailii. ¥ oMy koHTekcTi ERP-
CUCTEMHU CTalOTh KJIOYOBUM HAMNpAMKOM LHUQpoBOi TpaHchopmalii (iHaHCOBOTO
yIpaBJIiHHS MATPUEMCTBOM Ta HAOYBaIOTh OCOOJIMBOT aKTYaJIbHOCTI.

ERP-cuctemun (Enterprise Resource Planning) 3a cBoeo cyTTio €
KOMIUJIEKCHUMH TTPOTPAMHUMU PIIIEHHSMHU JJI TAIPUEMCTB Oy Ib-sIKOTO MaciiTady,
K1 00’ €THYIOTh yCi KIIF0UOB1 O13HEC-TIPOIECH B OJTHOMY iH(pOpMaIiitHOMY IIPOCTOPi.

JluHamika 3acTOCyBaHHS YKPAlHCBKUMH MIANPUEMCTBAMU 1H(OOpPMAIIHHUX
texHoJorii, 30kpema ERP, BI ta CRM-cuctem, cBiqunTh 1Mpo cTabijbHE 3pOCTAHHS
piBHs 1udpoBizamii ympasiiHHs Oi3HecoMm, ocobOnuBo micis 2022 poky [1]. Hana
3MiHAa 3yMOBJIEHa TOTPeOOI B ONTUMI3allli BHYTPILIHIX MPOLECIB, MOOLIIZAIIEI0
pecypciB Ta pyHHYBaHHAM TPaJULIMHUX MIIXO0AIB 0 YIPaBIiHHSA TPHUOYTKOBICTIO.

BnpoBamkeHHsT Takoi CUCTEMH MOTpeOye SKICHOIO HaJalITyBaHHS MOJYJIIB
(1HaHCOBOTO Ta YIPaBIIHCHKOTO O0JIKY, OIOJKETYBaHHS Ta 3BITHOCTI [2]. 3aranom,
BukopuctanHs ERP-cuctemMum 3 MeTO mMiIBHINEHHS €(QEKTUBHOCTI YIpPaBIIiHHS
(b1HaHCOBUMHU pe3yibTaTaMu Mae 0e3Jiu nepeBar, OCHOBHI 3 HUX:

1. ABromaTuzaiisi PYyTHHHUX OyXTaJTEepChbKUX OIepalii, Mo J03BOJISE
CKOPOTUTH 4Yac Ha OOpOOKYy MEpBUHHOI JOKYMEHTAIlll Ta 3BUIBHUTH PECYpCH s
BUKOHAHHS aHAIITUYHUX (PYHKITIHN.

2. OTpuMaHHS OTNEpaTUBHUX JaHUX MPO (PIHAHCOBUH CTaH MiANPHUEMCTBA, IO
JI03BOJISIE KEPIBHUIITBY B PEXHMI PEATbHOTO 4Yacy OTPUMYBATH YCIO HEOOXITHY
iH(MOopMartito o0 GyHKIIOHYBaHHS Oi3HECY.

3. IligBumeHHs sfKOCTI (DIHAHCOBOTO aHANI3y, aJKE 3aB/ISIKA 1HTETPOBAHUM
MO>KJIMBOCTSIM 0araTOBMMIPHOI aHAJIITUKH, (DOPMYBAHHIO JOBUIBHUX YIPaBIIHCHKHX
3BITIB Ta Bi3yalli3allli MOKa3HUKIB MOXKHA BIJCTEKYBAaTH BUKOHAHHS OIODKETIB Ta
aHaNI3yBaTU BIAXWJIEHHS (DAKTUYHMX MOKA3HUKIB BiJ IUIAHOBUX Ha PI3HUX PIBHIX
neramizarii.
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Cepen ERP-cucrem, SKHUMH KOPHCTYIOTbCSI YKPAaiHCBKI MIJIPHEMCTBA,
Haiibinporo nomupenns HaOynn SAP, Oracle Financials Ta Microsoft Dynamics
365. i miarpopmMu MaroTh CX0XKY (QYHKLIOHATIBHICTb, ajie BIAPI3HAIOTHCS MiAX0A0M
10 MaclTaOyBaHHS, 3pYUYHICTIO Ta BapTicTio. SAP TpaauUiiiHO € HaWMOTYKHIIIUM
pilieHHsM I Belukux kopropauii, Oracle Financials opienToBana Ha (iHaHCOBY
3BITHICTh BUCOKOI CKJIQJHOCTI Ta YMpaBIiHHSA BUTpaTaMu, a Microsoft Dynamics 365
Business Central mo3uiiionyeTbest Ik THy4Ke, 3py4YHe Ta ONTHUMAaJIbHE DIIICHHS 3a
CITIBBIAHOIICHHSM IIIHH Ta MOXKIIMBOCTEH [3].

JIns Manmux Ta cepeHix MiANPUEMCTB JOIIBHUM € BIpOBaKeHH Microsoft
Dynamics 365 Business Central, ockibku 1151 miatdopma 3a0e3nedyye 1HTeTpalliro
(GiHaHCOBUX Ta KJIIE€HTChKUX naHuX. CHcTema 3a0esnedye enuHy 0a3y JaHuX IS
0OJIIKOBHX Ta YIPABIIHCHKUX MPOIECIB, JO3BOJISE TPOBOIUTH JI€TATI30BaHUIA aHATI3
npuOyTKOBOCTI, IO JOMNOMAara€ ONEPaTUBHO BHU3HAYMTH HU3BKOPEHTAOEbHI
OPOEKTH, MPOAYKIIIO, KOHTPAKTU TOILIO, KOPWUTYBaTH YMOBHM CIIBOpali Ta
IPOrHO3yBaTH OYiKyBaHMM NpuOyTOK. IliaBuiIyeThcs €(EeKTUBHICTh KOHTPOJIO 32
Ne0ITOPCHKOI0 3a00prOBaHICTIO, IO CIIPUSE CBOEYACHOMY HAJXOJKEHHI KOIIITIB.
[aTerpanis cuctemu 3 0AaHKIBCBKMMU CEpBICAMH YCYBA€ JIOJCHKUI (PAKTOp MOMUIIOK
Ta 3HAYHO NPHUCKOPIOE BioOpakeHHs omepaliil y 3BiTHOCTI. Bukopucranus ERP-
CHUCTEMH MO’K€ MaTH MO3UTHBHUM BIUIMB HA JIIKBIJHICTh, OOOPOTHICTh KaIliTally Ta
(biHaHCOBY CTaOUIBHICTD MIAMPUEMCTBA.

Otrxe, ERP-cuctemMu Bke cTajau HEBIJ €EMHOI YAaCTHUHOI €(QEKTUBHOTO
yOpaBiiHHS ~ (IHAHCOBMMH  pe3yJbTaTaMu, IO  3a0e3MeuyloTh  MPO30PICTh,
OTIEPATHUBHICTh Ta MIABUIIYIOTh AHATITUYHY IiHHICTH iHGOpMarii. BupoBamkeHHs
nporpamu Microsoft Dynamics 365 Business Central mo3Bossie iHTerpyBatu yci
OOJKOBI MpOIECH Yy €IUHOMY 1H(POPMAIIMHOMY TIPOCTOpPi, IO ONTHUMI3YE
JOKYMEHTOOOIT 1 MOCUIIIOE KOHTPOJIb 3a BUTpaTaMu Ta JOXOJaMH, a 3arajom, CIpHusie
M1JBUIICHHIO €(PEKTUBHOCTI JISJIBHOCTI Ta MiJABUIIEHHS KOHKYPEHTOCIPOMOKHOCTI
Ha pUHKY.
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MODERN DEVELOPMENT OF PERSONNEL MANAGEMENT ON
THE EXAMPLE OF A BANKING INSTITUTION

In the current stage of economic development, the banking system of Ukraine
operates under conditions of digital transformation, heightened competition, and
socio-political instability. These factors fundamentally change approaches to human
resources management, transforming it from a purely administrative function into a
strategic tool for ensuring institutional resilience and competitiveness. The ability of
banks to effectively attract, retain, and develop qualified personnel directly affects
their financial stability, reputation, and customer trust [1].

Modern personnel management in banking institutions is characterized by the
integration of innovative technologies, data-driven decision-making, and human-
centered management practices. The implementation of digital solutions in HR
processes allows banks to automate routine tasks, reduce operational costs, and
improve the quality of personnel decisions. Human Resource Information Systems
(HRIS), cloud platforms, and Al-based recruitment tools are increasingly used to
optimize employee selection, evaluation, and development [2]. These instruments
contribute to building flexible HR ecosystems where every process—from hiring to
career advancement—is transparent, measurable, and strategically aligned with
business goals.

The digitalization of HR management has not only optimized workflows but
also created new challenges—particularly the need to protect employee data, adapt
staff to hybrid work formats, and maintain digital literacy. Therefore, many banks
have launched internal learning platforms and corporate universities to support
continuous professional development. For instance, PrivatBank and Oschadbank have
implemented internal e-learning systems that enable employees to enhance their skills
remotely, increasing overall adaptability and innovation potential [2].

An equally important dimension of HR development is motivation and well-
being. The human capital of banks has become the main driver of service quality and
customer satisfaction. In the face of stress, workload, and security challenges,
personnel motivation systems increasingly focus on psychological support, emotional
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balance, and flexibility. Many institutions introduce flexible schedules, hybrid work
models, and incentive programs that combine financial and non-financial
components. This includes recognition systems, health insurance, volunteering
programs, and internal mentoring initiatives that strengthen corporate values and
social cohesion [3].

Personnel management today is also inseparable from the concept of corporate
social responsibility. Ukrainian banks actively promote inclusivity, gender equality,
and the employment of internally displaced persons. HR policies are aligned with
sustainable development principles, aiming to ensure social stability and long-term
employment opportunities. In this context, the human resource management system
becomes an important element of the bank’s sustainable growth strategy [1].

Table 1 presents the main directions and innovations in personnel management
in modern Ukrainian banks.

Table 1
Key directions of personnel management development in the banking sector
Direction Innovative Tools and Practices Expected Results
Digital HR HRIS systems, electronic databases,| Transparency, efficiency, and
transformation automation of routine tasks cost reduction
Motivation and well- Flexible work modes, recognition Increased loyalty and
being programs, psychological support engagement
Training and Online  academies,  microlearning, Higher adaptability and digital
development leadership programs competence
Leadership and Feedback systems, coaching culture, Trust, cohesion, and
communication internal portals innovation culture
Social responsibility IncIus_iviFy_ _ programs, volunteering, Enha_nceo! feputation and social
equality initiatives sustainability

A special role in HR modernization is played by leadership and
communication. The hierarchical management structures of the past are being
replaced by participatory and collaborative models. Leaders now act as mentors who
encourage initiative and responsibility. Internal communication tools—corporate
chatbots, digital dashboards, and online communities—promote transparency,
engagement, and information exchange. Research confirms that transparent
communication systems significantly increase employee satisfaction and retention
rates [4].

The strategic aspect of HR management in banks involves long-term workforce
planning, competency mapping, and talent management. HR analytics based on big
data allows managers to forecast turnover, assess training needs, and align employee
development with business goals. This analytical approach helps build evidence-
based HR strategies that are more flexible and responsive to market changes.

The war and post-war recovery period have demonstrated the critical
importance of effective HR management in ensuring organizational stability.
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Ukrainian banks that have invested in employee well-being, digital tools, and
adaptive leadership have shown higher operational continuity and customer loyalty.
Therefore, human resources are no longer perceived as a cost factor but as the core
capital that drives innovation, trust, and sustainability.

In summary, the modern development of personnel management in the banking
sector of Ukraine is based on a holistic approach that combines technological
innovation, empathy, and strategic vision. Digital tools facilitate efficiency, but the
human factor remains central to success. The HR manager of the new generation acts
as a strategic partner who integrates analytics, communication, and ethics to build a
resilient and adaptive organization ready for future challenges.
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DIGITAL LITERACY AS A KEY COMPONENT OF A MANAGER’S
PROFESSIONAL COMPETENCE IN THE CONDITIONS OF THE DIGITAL
ECONOMY

A manager’s digital literacy is a set of knowledge, skills and abilities that
ensure the effective use of digital technologies in management, decision-making,
organization of teamwork and communication with stakeholders. In the modern
conditions of the digital economy, it has become one of the key professional
competencies of a manager, because the implementation of information systems,
electronic document management, analytical platforms, and artificial intelligence
tools is fundamentally changing the management environment. [1] A manager must
be able not only to use digital tools, but also to understand the logic of their
functioning, assess the risks associated with the processing and storage of
information, and ensure compliance with the principles of cybersecurity in their
activities. The main components of a manager's digital literacy include:

1. The ability to work with corporate information systems.

2. The possession of tools for collecting, processing, and analyzing data
(CRM, Power BI, Google Workspace).

3. The ability to use digital means of communication to organize effective
interaction with subordinates, partners, and customers.

A prominent place belongs to the culture of safe use of digital resources -
adherence to the principles of cyber hygiene, protection of personal data, creation of
reliable passwords, prevention of phishing and unauthorized access to corporate
information.

Digital literacy for a modern manager is not just an added skill, but a basic
condition for effective management in the information society. It figures out the
ability of a manager to think systematically, work with data and make decisions
based on digital evidence, not intuition. If earlier a manager’s key resource was
experience and communication, today they can analyze information flows,
distinguish reliable data from manipulative data, and transform them into
management insights. It is thanks to digital literacy that a manager can see the
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business not fragmentarily, but holistically - through data, analytics, and relationships
between departments.

In addition to the analytical aspect, digital literacy figures out a new level of
interaction in the organization. [2] A manager who owns modern digital means of
communication can effectively coordinate the work of a team regardless of
geography, keep openness and transparency of processes, which is especially
important in conditions of a hybrid or remote work format. Digital tools become not
just a technical means, but a channel for building trust, team cohesion, and efficiency.
At the same time, digital literacy also has a strategic dimension - it affects the
manager's ability to foresee the risks of digital transformation. A manager with a
prominent level of digital competence realizes that the introduction of innovative
technologies is gone not only by opportunities, but also by threats: cyber risks, data
leakage, ethical dilemmas about the use of artificial intelligence.

As part of a study of digital literacy among managers in the Czech Republic,
sixty middle and senior managers of small and medium-sized enterprises running in
the fields of trade, coordination, IT, education, and services were surveyed. [3] The
aim of the survey was to find the level of mastery of digital tools, the extent of their
use in everyday activities, and to assess the level of training in the field of
cybersecurity.

The results showed that 70% of respondents use digital services daily to
perform management functions, 20% use them periodically, for communication or
reporting, while 10% showed that they rarely use digital tools or avoid them
altogether due to lack of time or insufficient training. The most popular platforms
among those surveyed were Google Workspace, Microsoft Teams, Trello, Notion and
Slack, which provide operational interaction between departments, remote process
management, and exchange of analytical information.

On the level of analytical competence, only 30% of surveyed managers rated
their knowledge as high, noting that they confidently use analytical systems such as
Power Bl, Tableau, or Google Data Studio. The average level was shown by 40% of
respondents who have basic skills in working with spreadsheets and can create
reports in Excel but need added training for deeper data analysis. The remaining 30%
have only first knowledge in this area, limited to using the simplest tools for
recording indicators. Such results show that the digital transformation of
organizations in the Czech Republic is mostly based on the technical implementation
of services but is not always accompanied by the development of analytical
competencies among managers.

A comparative analysis of the results obtained with data collected among
Ukrainian managers shows noticeable differences in the structure of digital
competencies. In Ukraine, the level of regular use of digital services for management
purposes is lower: only 52% of respondents indicated that they use them daily, 33% -
from time to time, mostly for internal communication, and 15% admitted that they
use digital tools episodically or avoid them altogether. The main reasons for this are
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insufficient technical support of enterprises, low motivation for digital learning and
limited access to modern software solutions, especially in the public sector.

On the analytical part of digital literacy, the situation in Ukraine is also inferior
to the Czech indicators. Only 18% of Ukrainian respondents showed a prominent
level of analytical skills, actively using Power Bl, Google Data Studio, or other
analytical tools to build management reports. Forty-five percent have an average
level of training, work in Excel or Google Sheets, performing basic data analysis
functions. Another 37% are limited to a minimum set of digital actions - keeping
account tables or viewing ready-made reports without independent analysis.

Thus, the results of the study show that the level of managers’ digital literacy
in the Czech Republic is higher than in Ukraine, primarily due to better technological
infrastructure and systemic support for digital education. At the same time, Ukrainian
specialists prove high potential for the development of digital competencies and, with
proper training, can quickly close this gap.

REFERENCES

1. Digital literacy: what is it and why is it so important? [Electronic resource]
Access mode: https://www.u-lead.org.ua/news/584

2. Management decision, its role, functions, types, typologies. [Electronic resource]
Access mode: https://studies.in.ua/polit-men-shpora/1691-36-41-upravinske-
rshennya-yogo-rol-funkcyi-vidi-tipologyi.html

3. The New Digital World. How Technology is Changing Government, Business,
and Our Lives. [Electronic Resource] Access Mode: https://surl.li/uakdeo

163


https://www.u-lead.org.ua/news/584
https://studies.in.ua/polit-men-shpora/1691-36-41-upravlnske-rshennya-yogo-rol-funkcyi-vidi-tipologyi.html
https://studies.in.ua/polit-men-shpora/1691-36-41-upravlnske-rshennya-yogo-rol-funkcyi-vidi-tipologyi.html
https://surl.li/uakdeo

UDC 339.138:004.738.5
Avramishyna Y.V.,
Higher Education Student,
ERI "Karazin Banking Institute"
V.N Karazin Kharkiv National University;
Scientific Advisor: Denchyk I.S.,
Senior Lecturer, Department of Management,
Accounting and Business Communications
ERI "Karazin Banking Institute"
V.N Karazin Kharkiv National University

THE IMPACT OF SOCIAL MEDIA ON CONSUMER BEHAVIOUR: TRENDS
OF 2025

In the digital era, social media has become not only a space for communication
but also a powerful economic driver that shapes consumer behaviour, influences
purchasing decisions, and defines brand perception. The past decade has seen an
unprecedented growth in social networking, transforming how people interact with
information and businesses. As the global number of social-media users exceeds 5
billion, marketers are focusing on new ways to analyse online habits, design ethical
advertising, and build digital trust [1].

Social media marketing (SMM) uses platforms such as TikTok, Instagram,
YouTube, Facebook and LinkedIn to promote brands, engage audiences, and collect
valuable insights about consumer needs. The traditional linear customer journey has
evolved into a continuous online loop, where discovery, evaluation, and purchase
occur almost simultaneously. Reviews, recommendations, and influencer opinions
now carry more weight than corporate advertising. According to Hootsuite (2025),
more than 70 % of customers check social-media content before making a purchase.

One of the most significant global trends is the rise of short-form video
content. Platforms like TikTok, YouTube Shorts, and Instagram Reels have
revolutionized marketing communication through quick, emotional, and easily
shareable videos. Brands now focus on storytelling in micro-formats, blending
entertainment with advertising. Statista (2024) reports that short-video consumption
increased by 37 % in 2023-2024, while engagement with text posts dropped by 18 %.
Visual storytelling dominates digital communication, as shown in Figure 1. This
format allows brands to deliver their message within seconds and achieve viral reach
with minimal investment, which is particularly advantageous for small and medium-
sized enterprises. Short videos also align with the modern consumer’s preference for
dynamic, time-efficient content that captures attention instantly.
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Fig. 1. Social media platforms and their global influence on consumer decision-
making (2025)
Source: compiled by the author based on Statista (2024) and Hootsuite (2025).

As illustrated in Figure 1, TikTok (72 %) and Instagram (68 %) are the most
influential platforms in shaping consumer purchasing behaviour, followed by
YouTube (65 %). These visual-centric networks enable brands to create authentic and
emotionally resonant messages. Facebook (54 %) and LinkedIn (41 %) play
supporting roles by fostering communities and professional credibility rather than
pure entertainment.

Another rapidly developing phenomenon is social commerce, where consumers
can purchase products directly within social-media applications. The seamless
integration of e-commerce functions — “shop now” buttons, product tagging, and in-
app checkouts — eliminates barriers between discovery and conversion. Statista
(2024) notes that nearly 45 % of Gen Z users made at least one social-media purchase
in 2024. This trend merges marketing and sales, transforming social networks into
full-fledged marketplaces.

The emergence of influencer marketing has further changed consumer
behaviour. Micro-influencers with niche audiences often achieve higher engagement
rates than celebrities, as their content feels more authentic and trustworthy.
According to Hootsuite (2025), 62 % of consumers consider influencer
recommendations more credible than traditional ads. Authentic storytelling and
relatable experiences foster emotional loyalty, making consumers feel connected to
the brand on a personal level.
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Avrtificial intelligence (Al) is becoming a cornerstone of data-driven marketing.
Al-powered tools can process millions of social interactions, identify sentiment
trends, and predict consumer reactions. Predictive analytics allows companies to
forecast demand, personalize ads, and optimize timing for campaign launches.
However, this also creates ethical dilemmas. Algorithmic targeting may reinforce
bias or promote addictive content designed to maximize screen time. Consequently,
many organizations introduce “ethical AI” frameworks to ensure transparency and
fairness [2].

Another major issue is data privacy. The increasing use of tracking cookies,
facial recognition, and behavioural profiling has raised public concern. The General
Data Protection Regulation (GDPR) in Europe and similar acts worldwide require
companies to gain explicit consent before collecting user data. Brands that comply
with these standards — providing clear privacy notices and secure data management
— gain consumer trust and long-term loyalty.

From a psychological standpoint, constant social-media exposure shapes
desires, self-perception, and even identity. Filtered lifestyles and targeted advertising
may create unrealistic expectations, fuelling anxiety and impulsive buying. To
counteract this, socially responsible brands increasingly focus on well-being,
inclusivity, and sustainability. Campaigns promoting mental-health awareness and
eco-friendly values attract consumers who seek authenticity and meaning [3].

Moreover, the role of user-generated content (UGC) is growing. Consumers no
longer act as passive observers but as co-creators of brand narratives. Successful
campaigns such as #ShotOniPhone or #ShareACoke illustrate how UGC strengthens
emotional ties between customers and companies. By involving audiences in creative
processes, brands cultivate community belonging — an essential factor of modern
loyalty.

Looking forward, omnichannel integration will define the next stage of digital
engagement. Seamless interaction between social platforms, websites, and offline
experiences ensures consistent messaging and convenience. Businesses that
synchronize content, ads, and analytics across channels will outperform competitors
in both efficiency and customer satisfaction.

In conclusion, social media remains a driving force behind digital consumption
and brand development. The 2025 trends demonstrate that the combination of short-
form videos, influencer credibility, Al-based personalization, and ethical
communication sets the tone for future marketing. Companies that combine
technological innovation with human empathy and transparency will not only attract
but also retain loyal customers in the global digital marketplace.
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CHOOSING A SPECIFIC ENTERPRISE MANAGEMENT STRATEGY IN
TIMES OF CRISIS

In times of crisis, enterprises face significant challenges that threaten their
stability, competitiveness, and survival. Choosing the right management strategy is
critical to navigating these turbulent periods effectively. Crisis management is a
comprehensive approach involving timely diagnosis, strategic planning, and
implementation of measures to mitigate risks and exploit opportunities for recovery
and growth. This thesis explores key principles and approaches to selecting enterprise
management strategies during crises, emphasizing adaptability, analytical tools, and
strategic focus.

The purpose of this study is to identify and classify management strategies
applicable during enterprise crises, with emphasis on diagnostic and analytical tools.

The topic is especially relevant for Ukraine, where economic turbulence and
external shocks demand adaptive strategic management. In the Ukrainian context,
crisis management has become increasingly relevant due to economic turbulence and
global disruptions affecting industrial sectors.

The scientific novelty of this study lies in the application of the Matrix of
Management of Crisis State (MMCS) for strategic decision-making, integrating
diagnostic analysis and restructuring approaches to enhance enterprise resilience in
times of crisis [2].

Selecting a crisis management strategy involves analyzing the internal and
external environment of the enterprise to determine its crisis state and management
efficiency. One advanced approach uses the Matrix of Management of Crisis State
(MMCS), which assesses crisis severity and managerial effectiveness to guide
strategy choice [1]. The methodological basis involves comparative analysis of anti-
crisis models and strategic management frameworks. The fundamental goal is to
develop an anti-crisis policy based on economic diagnosis and prediction of the
enterprise’s development, defining required resources, tools, and methods for
management. Methods such as STEP-analysis, SWOT-analysis, and Porter’s
competitive strategies are utilized to evaluate conditions and inform decision-making
[3].
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Four quadrants categorize anti-crisis strategies depending on crisis depth and
management results:

1. Marketing Optimization: Focuses on increasing sales and market share in
existing markets through intensified sales efforts, enhanced customer
service, and expanded distribution networks. Recommended when crisis
depth is moderate, but management efficiency remains high.

2. Technological Renewal: Involves updating production subsystems, adopting
new technologies, and enhancing flexibility to meet market demands for
competitive products. Applied when operational inefficiencies or outdated
technologies cause crisis symptoms.

3. Organizational Redesign: Entails improving organizational structure,
Implementing business process reengineering, and aligning management
functions to restore efficiency and focus.

4. Financial Stabilization: Includes changing capital structure, managing debt,
securing new investments, and improving financial control to stabilize the
enterprise’s financial health. When the crisis is severe and management
effectiveness is low, financial stabilization becomes the priority.

5. The listed types of restructuring are not isolated but form an interconnected
system, where financial stability supports technological innovation, and
organizational changes ensure the effective realization of marketing and
production goals.

Building a resilient organizational culture and forming a cross-functional crisis
management team help ensure fast and coordinated responses. Regular evaluation of
strategic resilience and employee training enhance the company’s preparedness. For
example, during the war and economic downturn in Ukraine in 20222024, the
Ukrainian industrial group Interpipe faced major logistical and operational
challenges, including port closures, increased costs, and energy shortages. To
maintain operations, Interpipe implemented digital coordination systems, adjusted
production schedules flexibly, and diversified export routes-shifting shipments to
alternative river and rail corridors and using a temporary sea corridor from Odessa
opened in late 2023. These adaptive measures preserved production volumes and
competitiveness despite severe external pressures and disruptions, ensuring business
continuity and contribution to the economy [4].

Effective crisis management combines thorough analysis, adaptive decision-
making, and operational resilience. The effectiveness of each anti-crisis strategy
depends on the enterprise’s adaptability, resource availability, and market conditions,
which can be assessed using the MMCS model. Therefore, an effective crisis
management framework should combine accurate diagnosis, adaptive strategy
formulation, and continuous evaluation, ensuring long-term enterprise sustainability
even under severe external pressures.
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DIVERSITY AND INCLUSION AS STRATEGIC IMPERATIVES FOR
MODERN ORGANIZATIONS

Diversity and inclusion (D&Il) have become essential elements of
organizational strategy and culture in the modern workplace. Contemporary research
emphasizes that success in the twenty-first century depends not only on technological
advancement or financial efficiency, but also on the capacity of organizations to
value and integrate human diversity.

Diversity refers to the variety of employee backgrounds, including differences
in age, gender, nationality, education, religion, and work experience. Inclusion
reflects how organizations create conditions in which these differences are respected
and valued. Together, diversity and inclusion contribute to an environment where
every employee has equal opportunities for development and participation.

This study is based on a literature review of recent research on diversity and
inclusion in global and Ukrainian organizations. The analysis also includes a
comparative overview of corporate practices in management sectors, highlighting
both international and local perspectives.

A diverse team tends to demonstrate greater creativity and problem-solving
capacity. Global corporations such as Google, Microsoft, and IBM have long
invested in inclusive programs, showing that diverse teams perform better in
innovation-driven environments (McKinsey & Company, 2020).

In the Ukrainian context, companies such as SoftServe and EPAM have begun
to implement mentorship and bias-awareness programs, reflecting a growing
awareness of D&I as a business priority. According to a 2023 survey by the
Ukrainian Institute of Management, 72% of Ukrainian companies report increased
employee satisfaction and engagement following the introduction of D&I initiatives
(Ukrainian Institute of Management, 2023).

Inclusion also has a positive impact on employee retention and organizational
reputation. Employees who perceive fairness and equal treatment are more motivated,
which directly reduces turnover and enhances productivity (Deloitte, 2023).
Furthermore, customers and business partners increasingly prefer to cooperate with
socially responsible organizations that demonstrate a commitment to equality and
respect for human rights.
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However, the implementation of D&I policies still faces challenges.
Unconscious bias and outdated stereotypes continue to influence recruitment and
promotion decisions. For example, the assumption that leadership positions are better
suited for men or that older employees are less adaptable still affects human resource
practices in some organizations. To overcome these barriers, companies should
conduct regular training on bias awareness, ensure transparency in selection
processes, and develop measurable key performance indicators (KPIs) for D&l
performance evaluation.

Practical recommendations for Ukrainian managers can include: integrating
D&I objectives into strategic HR planning; establishing mentoring programs for
underrepresented groups; conducting annual inclusivity audits, and incorporating
D&I outcomes into employee performance evaluations. Such measures can enhance
not only social equity but also business competitiveness in a global market.

In conclusion, diversity and inclusion are not merely ethical imperatives but
practical tools for organizational growth. They enable creativity, strengthen employee
loyalty, and improve overall corporate performance. Creating an inclusive culture
requires consistent effort, but the long-term benefits — greater innovation, stronger
reputation, and sustainable development — make it an indispensable part of modern
management practice.
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PSYCHOLOGICAL SUPPORT FOR EMPLOYEES AS AN ELEMENT OF
INTERNAL SOCIAL RESPONSIBILITY OF ORGANISATION

In today's dynamic environment of change, economic instability and increasing
stress levels in the workplace, the issue of psychological well-being of employees is
becoming particularly relevant. Organizations striving for sustainable development
increasingly consider psychological support for staff as part of their internal social
responsibility. This approach not only improves the psycho-emotional state of
employees, but also increases the efficiency of the company's activities, forms a
positive image of an employer and strengthens the corporate culture.

The employees’ mental health directly affects work efficiency, staff turnover
and the employer's reputation. Unsupported employees are more likely to burn out,
make mistakes, and work worse in a team - which leads to losses for the organization
and increased operational risks. At the country level, large-scale crises (pandemic,
war) increase the need for systemic support for personnel.

According to statistics, about 12 billion working days are lost annually due to
depression and anxiety disorders, and the global cost in terms of lost productivity is
estimated at approximately 1 trillion USD per year. This is an indicator of how
economically significant the problem of mental health at work is [1]. Studies show a
significant increase in mental health problems among the adult population of Ukraine
in connection with the war - according to some estimates, about one third of adults
have symptoms compatible with the diagnostic criteria for mental disorders. It
highlights the increased need for support for workers in the Ukrainian context [2].

Psychological support for personnel includes a system of measures aimed at
maintaining mental health, preventing professional burnout, developing emotional
resilience and maintaining a positive microclimate in the team.

The main goals of such support are:

« reducing the level of stress and conflict in the workplace;

« increasing staff motivation and involvement;

« building trust between employees and management;

« preventing emotional exhaustion and professional burnout.
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Psychological ~ well-being directly impacts productivity, decision-
making quality, innovation, and team stability. Employees who feel supported by
their organization demonstrate higher loyalty and are less likely to quit.

The main problems that hinder effective psychological support in
organizations:

1. Low willingness of employees to seek help. Fear of losing reputation or career
opportunities.

2. Insufficient systematization: many companies have isolated “well-being’
campaigns, but there are no systematic policies and processes (EAP, crisis
response standards).

3. Limited access to professional help: shortage of qualified corporate
psychologists/consultants or services not covered by health insurance.

4. Problems measuring the effect: it is difficult to quantify the impact of programs on
productivity and profitability.

5. Operational and security restrictions during war: relocation, working with partially
mobilized personnel, stress due to security - requires special support scenarios.

6. Leadership and management: not all managers know how to recognize
psychological distress and provide first aid/support.

To overcome the problems that hinder effective psychological support in
organizations, it is necessary to implement systemic approaches and culture of
openness. To reduce employees' fear of seeking help, it is necessary to ensure the
confidentiality of consultations, conduct information campaigns and train them on the
importance of mental health. To increase systematization, it is worth developing an
internal policy for supporting well-being, creating EAP (Employee Assistance
Program) programs and standards for responding to crisis situations. Expanding
access to professional help is possible by involving corporate psychologists, entering
into partnerships with specialized clinics, or including psychological services in
insurance packages. Solving the problem of assessing effectiveness requires the
introduction of indicators that reflect changes in engagement, staff turnover, and
labor productivity. In wartime conditions, it is important to adapt support programs to
specific risks — to develop action scenarios for relocated or mobilized employees,
and create online assistance resources. In addition, it is necessary to develop
managers' skills in the field of emotional intelligence, teach them to recognize signs
of stress and provide basic psychological support to subordinates.

As an example, Raiffeisen Bank (Ukraine), one of the largest employers in
Ukraine, actively implements employee support programs: guarantees medical
insurance for all employees, provides consultations (lawyers, psychologists,
nutritionists), supports veterans and implements wellbeing initiatives; conducts
surveys on employee satisfaction and morale. Raiffeisen Bank received another
honorary award - at the HR Wisdom Summit it was recognized in the nomination
"Best Programs for Maintaining Mental Health" [3]. The bank's reports also mention
measures to support employees during martial law (evacuation, relocation, adaptation
assistance).

9
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Thus, psychological support of employees is an integral element of the internal
social responsibility of modern organizations. It contributes to the harmonization of
relations in the team, increasing work efficiency, forming a positive image of the
company and strengthening its competitive position. Successful implementation of
the psychological support system requires a comprehensive approach, the
participation of management, human resources services and employees themselves.
Only by combining social responsibility with real actions an organization can create a
healthy and productive working environment.
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THE ROLE OF INTERPERSONAL COMMUNICATION IN ENHANCING
EMPLOYEE MORALE AND PRODUCTIVITY

In the contemporary business landscape, characterized by rapid change and
high competition, organizations function as complex social systems. The
effectiveness of these systems is fundamentally determined by their human capital.
Within this context, interpersonal communication (IPC) transcends its traditional
perception as a mere "soft skill' and emerges as a strategic asset. It directly
influences two critical organizational outcomes: employee morale, defined as the
overall psychological state of an employee encompassing job satisfaction,
commitment, and confidence in the organization's goals, and productivity.

The purpose of this paper is to conduct a systematic analysis of the
mechanisms through which IPC impacts morale and productivity, to substantiate this
analysis with quantitative data and specific case studies, including the Ukrainian
context, and to formulate practical recommendations for business practitioners.

The efficacy of IPC is rooted in its ability to foster foundational elements of a
healthy organizational climate. Supportive and transparent communication builds
trust between employees and management. It also creates an environment of
psychological safety, which is a shared belief that one will not be punished or
humiliated for speaking up with ideas, questions, concerns, or mistakes. This
environment is crucial for intrinsic motivation—the internal drive to perform a task
for its own sake rather than for an external reward. As Sinitsyna et al. conclusively
state, "Effective internal communication fosters trust and engagement, which directly
enhances employee morale and productivity" [1, p. 15].

The quantitative impact is significant. Research by Gallup consistently shows
that business units with high employee engagement—a direct correlate of effective
communication—demonstrate 21% higher profitability [4]. Furthermore, a
comprehensive analysis by the McKinsey Global Institute found that improving
organizational communication through modern tools and practices can increase the
productivity of knowledge workers by 20-25% by reducing time spent on
unproductive searches for information and overcoming misunderstandings [2].
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Specific cases illustrate this effect in practice. Internationally, Google's
"Project Aristotle™ identified psychological safety, enabled by open dialogue and
empathetic communication, as the most critical factor for high-performing teams. In
Ukraine, the fintech company Monobank has built a renowned corporate culture on
the principles of radical transparency and horizontal communication. Its extensive use
of internal chat platforms for open discussion, feedback, and collective problem-
solving has been credited with fostering high levels of employee loyalty and
operational agility, contributing to its market success.

However, the implementation of communication strategies is not without risks
and limitations. Ineffective or poorly executed communication can yield negative
consequences. For instance, if feedback mechanisms are perceived as perfunctory or
disingenuous, they can erode trust rather than build it. A study by Salesforce
indicated that employees who feel their voice is heard are 4.6 times more likely to
feel empowered to perform their best work, highlighting the negative impact of its
absence [1]. Furthermore, a lack of transparency from leadership can fuel rumors and
uncertainty, leading to anxiety and disengagement. Conflicts often arise not from
disagreements themselves, but from the inability to communicate about them
constructively. As Du et al. emphasize, the role of leadership is pivotal, noting that
"leader mindfulness in communication contributes to employees’ psychological safety
and encourages open dialogue™ [2, p. 5]. Without this mindful approach,
communication initiatives can backfire.

To transfer these insights into tangible actions, Ukrainian companies can be
recommended to implement the following specific instruments:

1. Structured one-to-one meetings: implement a mandatory, bi-weekly or
monthly one-to-one meeting framework between managers and their direct
reports, focusing on professional development, well-being, and removing
work obstacles, rather than just status updates.

2. Leverage digital platforms: systematically utilize internal communication
platforms like Slack, Microsoft Teams, or Asana to create transparent
channels for project discussions, recognition, and informal interaction,
reducing email overload and silos.

3. Managerial training: conduct mandatory training for team leads and middle
managers on core communication competencies, including non-violent
communication, active listening, giving and receiving constructive
feedback, and leading difficult conversations.

4. Regular morale measurement: institute a systematic pulse survey program
(e.g., using tools like Officevibe or SurveyMonkey) to measure employee
engagement and morale on a quarterly basis. Tracking metrics like eNPS
(Employee Net Promoter Score) provides actionable data for continuous
improvement.

The analysis allows for the following conclusions. Firstly, interpersonal

communication is not a secondary function but a primary driver of organizational
health, directly shaping employee morale and productivity. Secondly, its impact is
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quantifiable, with significant potential gains in profitability and operational
efficiency. Thirdly, the relationship is cyclical: effective IPC builds trust and safety,
which boosts morale and productivity, which in turn reinforces a culture of open
communication. Finally, a critical understanding of potential pitfalls, such as the
misuse of feedback or a lack of transparency, is essential for successfully leveraging
communication as a management tool.
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THE IMPACT OF TIKTOK CONTENT STRATEGIES ON VIRALITY AND
CONVERSION EFFECTIVENESS IN SMALL BUSINESS

In today’s digital world, small businesses need good social media (SMM) plans
to get noticed by many people without spending a lot of money. It is important to
study and understand how different types of content influence audience engagement
and the company’s earnings. This knowledge is key for managers and business
students. The purpose of this work is to conduct a comparative analysis of how two
content strategies — Aesthetics vs. Gamification, impacted the level of virality and
financial conversion of a small business in TikTok. The research is based on the case
method, analysing the annual statistics (October 2024 — October 2025) of two author
brands. The first case, the fashion brand “sickoveryou”, used a content strategy based
on visual aesthetic and trending music, focusing on lifestyle and styling to promote
long-sleeved shirts. This content achieved 15K Post views (Fig.1), with 69,7% of
traffic coming from the “For You” (FYP) section, indicating moderate virality (Fig.2)
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Sales were conducted through a proprietary website on Shopify. The optimized
customer journey and a high average check (50€) resulted in a total profit of
approximately 3000 Euros (since June 2024). The organic reach was concentrated in
the European market (e.g., Germany, Poland, UK) (Fig.3). The second case, small
brand “pinkmochiscoops” used the Gamification (Mystery Box) strategy, where the
purchase of one “scoop of beads” randomly awarded various small gifts (stickers,
jewellery, notebooks etc.), with different beads corresponding to different prize
categories. This leverages the  psychological principles of unpredictability and
surprise. This content demonstrated significantly higher virality: 424K Post views
(Fig.4) and 74.4% (Fig.5) of traffic from FYP (“For You Page”), which is 9 times the
views of the First Case.

However, the financial return for the Second

Traffic source © Case was lower. This is primarily due to the

For You low average check (10€) and the use of the
_— Vinted marketplace, which lacks Shopify’s
Search conversion efficiency. The organic reach was
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Personal profile Phlllpplnes 24.7%, Pakistan 8.6%, Indonesia

5.1%). The comparative conclusion is that
_ L _ } Gamification strategy is the most effective for
Fig.5. Traffic “pinkmochiscoops maximizing TikTok virality (74.4% FYP).
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However, for achieving maximum financial result (Case 1, 3000€), a management
approach that aligns high-quality content with an optimized sales channel (Shopify)
and an economically viable strategy is required. In conclusion, the study confirms
that Gamification is highly effective for maximizing TikTok virality. Financial
effectiveness is critically determined by the choice of the conversion platform and the
economic model. A key management finding is that high virality does not guarantee
profit if the organically reached audience is misaligned with the product’s price. The
10€ price point for “pinkmochiscoops” represented a disproportionately high relative
cost for the audience reached in Asian markets compared to the European market
reached by the aesthetic content, this way hindering conversion despite massive
organic reach.
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PSYCHOLOGY OF PERSONNEL MANAGEMENT IN A MODERN
ORGANIZATION

In the 21st century, the success of any organization depends not only on its
technological or financial capabilities but, above all, on how effectively it can reveal
and manage human potential. The psychology of personnel management today forms
the basis of modern leadership, as the ability to recognize, measure, and support
employees’ emotional states directly affects their motivation, creativity, and
psychological resilience. This becomes particularly relevant in the context of
digitalization, multitasking, and information overload, which often lead to chronic
stress and professional burnout. According to a 2023 Deloitte survey, nearly 77% of
employees experience burnout at their current job, highlighting the growing
importance of psychological support within management systems. Modern
psychology of management employs specific diagnostic and corrective tools that
allow for scientifically grounded identification of stress factors, emotional load, and
the psychological climate within a team. One of the most widely used techniques is
the 360-degree feedback approach, which provides a comprehensive and
multidimensional evaluation of an employee’s performance - from supervisors,
colleagues, subordinates, and sometimes even clients. Questionnaires typically
include scales measuring communication skills, empathy, teamwork, leadership
behavior, and emotional intelligence. The aggregated feedback is then visualized in
radar charts or competency matrices, helping to identify both strengths and
development areas. For example, if an employee’s feedback shows consistently lower
ratings in “empathy” or “conflict resolution” HR specialists can recommend targeted
interventions such as emotional intelligence workshops or conflict management
coaching. In companies like IBM and Microsoft, 360-degree feedback results are
directly linked to leadership development programs and performance bonuses. The
method for assessing stress levels enables managers to quantify psychological strain
and implement early prevention of burnout. The Perceived Stress Scale (PSS)
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developed by Cohen et al. (1983) uses 10 to 14 statements rated on a 5-point Likert
scale (from “never” to “very often”) to evaluate how unpredictable, uncontrollable,
and overloaded a person perceives their life. Scores above 26 typically indicate high
stress levels requiring intervention. Meanwhile, the Maslach Burnout Inventory
(MBI) assesses three major dimensions: emotional exhaustion, depersonalization, and
personal accomplishment. Organizations such as WHO and the European Agency for
Safety and Health at Work recommend its use to identify burnout risks in high-load
professions. Based on the results, HR departments may introduce workload
redistribution, flexible scheduling, or corporate mindfulness programs. For instance,
SAP’s “Healthy Minds” initiative, based on MBI monitoring, led to a 12% decrease
in employee burnout within one year. To obtain more precise data on emotional well-
being, HR practitioners increasingly apply standardized psychological tools such as
the Profile of Mood States (POMS), which measures six emotional domains - tension,
depression, anger, vigor, fatigue, and confusion - through a 65-item questionnaire.
The Holmes and Rahe Stress Scale ranks 43 life events according to their “life
change units,” enabling prediction of stress-related illness probability. For example, a
cumulative score above 300 suggests an 80% chance of developing stress-related
health problems. These instruments allow organizations to track mood dynamics
across departments, identifying patterns such as increased irritability during high-
demand projects or decreased enthusiasm following organizational restructuring.
Personality diagnostics provide deeper insights into individual differences
influencing motivation, communication, and role suitability. The Big Five (OCEAN)
model evaluates five fundamental traits - Openness, Conscientiousness, Extraversion,
Agreeableness, and Neuroticism - on continuous scales. For example, employees high
in conscientiousness are often well-suited for analytical or managerial roles requiring
discipline and organization, while those with high openness thrive in creative or
innovation-oriented environments. The Myers—Briggs Type Indicator (MBTI) divides
individuals into 16 personality types (e.g., ENFJ, ISTP) and is frequently used for
team composition, ensuring complementary collaboration styles. In addition, the EQ-i
2.0 (Emotional Quotient Inventory) measures five composite areas - self-perception,
self-expression, interpersonal, decision making, and stress management - providing a
detailed map of emotional functioning. Companies like Deloitte and Google use EQ-i
2.0 results in leadership pipelines to select emotionally intelligent managers capable
of maintaining team balance under pressure. An emerging direction in personnel
psychology is the integration of emotional climate monitoring systems - digital
platforms like OfficeVibe, CultureAmp, and TeamMood. These systems conduct
anonymous weekly surveys with items such as “How motivated do you feel this
week?” or “Do you feel recognized for your work?” The data are processed using
sentiment analysis and displayed on interactive dashboards, enabling management to
detect early warning signs of disengagement or overload. For instance, CultureAmp’s
analytics can segment results by team, gender, or department, showing which areas
require immediate managerial attention. Companies including Google, Unilever, and
SAP integrate these metrics directly into their HR dashboards, and survey trends are
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reviewed during management meetings to shape culture-building strategies. A
particularly valuable modern practice is well-being check-ins - brief, structured one-
on-one meetings between a manager and an employee conducted weekly or biweekly.
These sessions often follow a coaching format, using reflective prompts such as
“What energized you most this week?” or “What obstacles drained your focus?” The
goal is to detect emotional fatigue, reinforce achievements, and cultivate open
communication. Research by Gallup (2022) shows that employees who participate in
regular check-ins are 43% more engaged and 56% less likely to experience burnout.
Complementary to this, corporate Mindfulness at Work programs - such as Google’s
“Search Inside Yourself” or Intel’s “Awake (@ Work” - incorporate breathing
techniques, cognitive awareness training, and guided meditation, which have been
empirically proven to lower cortisol levels and improve concentration. The
integration of these psychological tools transforms personnel management from a
system of control into one of collaboration and mutual development. Supported and
psychologically understood employees demonstrate higher engagement, creativity,
and loyalty to organizational values. Over time, this leads to lower staff turnover (by
up to 30%, according to Harvard Business Review studies), improved team cohesion,
and a more sustainable corporate culture. Inclusion of psychological assessment and
well-being systems in personnel management enables efficiency to coexist with
humanity. Measuring stress, diagnosing personality traits, and cultivating emotionally
intelligent leadership ensure not only productivity but also psychological health - the
real marker of sustainable organizational success. In this context, emotional
intelligence emerges not merely as an individual competency but as a strategic
organizational asset that fosters resilience, empathy, and long-term well-being in the
modern workplace.
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DIGITAL MARKETING TOOLS FOR ENHANCING BUSINESS
COMPETITIVENESS

In the era of global digital transformation, marketing has undergone
fundamental changes. The shift from traditional communication to digital interaction
has redefined the way businesses build relationships with customers, form brand
identity, and ensure sustainable competitiveness. Today, companies face the
challenge of not only promoting their products but also adapting to the new digital
landscape, where consumer behavior, technologies, and market rules evolve rapidly.

Digital marketing can be defined as a set of tools and strategies that use online
technologies and platforms to promote goods, services, and brands. It includes
various instruments such as search engine optimization (SEO), social media
marketing (SMM), email marketing, content marketing, influencer collaborations,
and web analytics. These tools make it possible to measure campaign performance,
track user behavior, and adjust strategies in real time. Compared to traditional
methods, digital marketing allows businesses to reach a wider audience and
significantly reduce advertising costs through precise targeting [1].

The main digital marketing tools and their contribution to business
competitiveness are summarized in Table 1.

Table 1
The Most Common Digital Marketing Tools and Their Strategic Value
Tool Main Purpose Key Benefits for Competitiveness
SEO (Search  Engine|lmproves website visibility and|Drives organic traffic and strengthens
Optimization) ranking brand credibility
SMM  (Social MedialPromotes engagement through|Builds brand awareness and consumer
Marketing) social platforms loyalty
. . Direct communication  with|{Personalizes offers, improves
Email Marketing .
customers customer retention
Provides informative and

Content Marketing Builds trust and thought leadership

engaging materials

Collects and analyzes customer|Enables data-driven decision-making

CRM & Web Analytics data and efficiency

Source: Compiled by the author based on [1; 2; 3].
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SEO remains one of the cornerstones of digital competitiveness, ensuring that a
company’s online presence is discoverable and relevant to target audiences.
Businesses that invest in quality content and optimize their websites for search
engines not only increase visibility but also gain long-term advantages through
credibility and consumer trust.

Social media marketing (SMM) plays a strategic role in forming communities
around brands. Platforms such as Instagram, TikTok, and LinkedIn help companies
engage with consumers, gather feedback, and build emotional connections that
influence purchasing decisions. The shift from one-way promotion to two-way digital
dialogue has transformed brand communication into an interactive and personalized
process. According to HubSpot (2024), businesses that use social media advertising
effectively increase conversion rates by 25-40% compared to those relying solely on
traditional channels.

Another crucial tool is email marketing, which, despite its long history,
remains one of the highest-performing digital channels in terms of return on
investment (ROI). Automation and segmentation allow marketers to tailor
personalized messages to specific audiences. Personalized emails have an open rate
nearly 30% higher than generic campaigns, demonstrating that relevance remains the
key to success.

Content marketing has become central to digital competitiveness as well.
Consumers increasingly rely on informative, educational, and entertaining content
before making purchasing decisions. By offering value rather than just promotion,
businesses can position themselves as experts and create long-term brand loyalty.
Thought leadership articles, blog posts, and interactive storytelling foster trust and
reinforce a company’s market authority.

CRM and data analytics systems empower businesses to use customer insights
more effectively. Tools such as Google Analytics 4, HubSpot CRM, and Salesforce
Marketing Cloud enable precise tracking of marketing performance. They help
identify profitable customer segments, predict behavior, and adjust marketing budgets
efficiently. This data-driven approach allows companies to make informed decisions,
optimize costs, and focus resources where they generate the most value.

In recent years, Al and automation technologies have become key drivers of
digital marketing innovation. Artificial intelligence helps predict trends, automate
bidding strategies, and generate personalized recommendations. Chatbots and virtual
assistants improve customer experience by providing instant responses and round-
the-clock support. As a result, marketing departments become more efficient, while
customers receive faster, tailored interactions. However, these technologies also
require marketers to possess new digital competencies and critical thinking to
interpret results correctly [3].

For small and medium-sized enterprises (SMEs), digital tools provide
opportunities to compete with larger corporations. Online advertising platforms such
as Google Ads and Meta Business Suite enable SMEs to target specific demographics
at low cost. E-commerce integration, social media presence, and mobile-first design
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ensure that even small businesses can reach global audiences. Moreover, digital
marketing supports business resilience — a particularly important factor in the
context of global crises and economic instability.

The future of competitiveness in marketing lies in omnichannel strategies,
which combine online and offline experiences. Consumers now expect a seamless
journey between a company’s website, social media, and physical store. Integrating
analytics across channels allows businesses to track the entire customer lifecycle,
providing a 360-degree view of interactions. This holistic approach ensures not only
improved user experience but also increased profitability and loyalty.

In conclusion, digital marketing tools are not simply technical resources but
strategic enablers of competitiveness in the modern economy. Their integration
allows companies to enhance efficiency, build trust, and maintain adaptability in a
constantly changing digital landscape. To sustain success, organizations must
continuously develop their digital literacy, invest in innovative technologies, and
adopt a customer-centric mindset that transforms data into meaningful relationships.
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THE IMPACT OF ARTIFICIAL INTELLIGENCE ON THE PROFESSIONAL
COMPETENCIES OF MANAGEMENT AND BUSINESS SPECIALISTS IN
THE CONTEXT OF DIGITAL TRANSFORMATION

Digital transformation (DT) and artificial intelligence (Al) are the key drivers
of modern economic and social change. These technologies are redefining the nature
of professional competence in management, administration, and business.
DT is understood as the set of actions an organization undertakes to integrate new
technologies into its operations, which leads to a fundamental transformation of all
economic relations and the migration of key processes into virtual environments.

Al in turn, represents a system’s capacity to correctly interpret external data,
learn from experience, and apply that knowledge flexibly to achieve defined goals.
According to the World Economic Forum, Al and automation will replace over 85
million traditional jobs while creating nearly 97 million new ones that require digital
literacy, data fluency, and human-Al collaboration skills [12]. In this context,
professional competence is not static - it evolves with the technologies that shape our
workplaces.

The emergence of Al has initiated a paradigm shift in management - from
digital leadership toward what some scholars describe as artificial leadership [2].
Al systems are no longer limited to automating routine tasks; they now participate in
decision-making processes. While at the strategic level, human oversight remains
crucial, algorithmic tools already support or automate up to 79% of executive
decisions [9].

Recent studies confirm that Al enhances rather than replaces executive
leadership by supporting strategic foresight and evidence-based decision-making [1].

This shift blurs the line between operational and strategic management.
Leaders must not only supervise people but also “curate” intelligent systems -
understanding how algorithms influence outcomes, fairness, and ethical
accountability. Successful adoption of Al depends on several organizational factors,
including data quality, digital readiness, and a culture of innovation [7].

Professional competence in the digital era combines technical expertise with
human adaptability. The modern manager must demonstrate a balance of digital,
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analytical, ethical, and social skills. According to contemporary research the structure
of managerial competence includes [8,10]:

Table 1
Management competency structure
Component Key Skills and Abilities

Leadership and Strategic | Ability to make informed decisions, define long-term goals,
Thinking and motivate teams toward innovation.
Digital Literacy and | Understanding of analytics platforms, digital integration, and
Technological Awareness cybersecurity principles.
Communication Skills | Translating technical concepts for diverse audiences, conflict
(Transversal) resolution, intercultural collaboration.

Adaptability and Innovativeness | Continuous learning, creativity, and resilience to rapid
technological change.

Ethical and Social Responsibility | Decision-making aligned with transparency, fairness, and
ecological awareness.

In this landscape, soft skills - such as empathy, collaboration, and critical
thinking - become the core differentiators that allow humans to complement, rather
than compete with, intelligent systems [6].

The implementation of Al has transformed human resource management,
training, and education. Organizations now face the dual challenge of upskilling
(improving existing competencies) and reskilling (acquiring new ones). Studies by
Morandini et al. show that adaptive learning systems based on Al can personalize
educational trajectories, increasing learning efficiency by up to 30% [11].

Al-driven platforms help identify individual skill gaps, generate customized
training modules, and support managerial decision-making through real-time data
analysis. Yet, the digital workplace also introduces new stressors - so-called
technostress - resulting from information overload, job insecurity, and rapid change.
As research indicates, up to 14% of employees experience work overload directly
related to digital transformation pressures [11].

Therefore, sustainable professional competence now requires not only
technological proficiency but also psychological resilience, emotional intelligence,
and ethical awareness.

Artificial intelligence development brings both opportunities and new ethical
challenges.Al systems may reproduce human bias, compromise privacy, or blur
accountability. Therefore, ethical competence has become a core element of
managerial professionalism in the digital era.

In 2023, the rapid growth of generative Al made ethical oversight a mandatory
component of organizational governance, with over 70% of companies introducing
internal ethics boards. Initially, ethics played a reactive role - identifying and
mitigating algorithmic risks [3].
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By 2024, ethics evolved into a strategic dimension. Responsible Al principles
became integrated into corporate strategy and leadership evaluation, with 62% of
enterprises embedding ethical governance into performance indicators and risk
management [4].

In 2025, Deloitte introduced the concept of ethical intelligence - the integration
of moral reasoning, emotional awareness, and strategic foresight as a leadership skill.
Ethical intelligence enables managers to anticipate the social impact of technological
decisions and align innovation with human values [5].

Thus, ethical and strategic competence has shifted from reaction to anticipation,
positioning modern managers as both technology leaders and moral architects who
ensure that digital transformation enhances not only efficiency but also humanity.
Acrtificial Intelligence is not merely a technological innovation; it is a transformative
force that redefines what it means to be a competent professional. The future belongs
to specialists who can integrate: technological awareness, analytical and critical
thinking, ethical responsibility, and human empathy.

As the World Economic Forum reminds us: “The future of work is not about
humans versus machines - it is about humans with machines” [12].

Al does not replace human intelligence - it amplifies it. Managers, administrators,
and business professionals who embrace lifelong learning and ethical digital practices
will lead organizations toward sustainable, human-centered progress.
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EVALUATION OF THE EFFECTIVENESS OF PERSONNEL
MANAGEMENT IN BANKS

Evaluating the effectiveness of human resources management is an important
component of the bank's strategic management system, which ensures an objective
determination of the level of utilization of human resources, alignment of personnel goals
with corporate priorities, and improvement of the competitiveness of a financial institution.
It helps to determine how efficiently labor resources are used, how employees'
competencies are developed, and whether the HR policy meets the bank's strategic
objectives. This analysis is the basis for making management decisions on optimizing the
number of employees, improving the motivation system, developing corporate culture and
building leadership potential [1].

In the context of military challenges and instability of the financial market of
Ukraine, the importance of adaptive human resources management focused on flexibility,
rapid retraining of employees and support for their psychological stability is growing.
Therefore, assessing the effectiveness of human resources management in banks has not
only an economic but also a social and psychological dimension, taking into account the
level of motivation, loyalty and corporate cohesion of employees. Thus, in today's
environment, systematic monitoring and measurement of the effectiveness of HR processes
Is of particular relevance.

In general, a high-quality system for assessing the effectiveness of human resources
management in the banking sector is a tool for strategic development that allows to increase
the efficiency of business processes, ensure the stability of personnel and strengthen the
bank's position in the financial services market. The criteria for the effectiveness of human
resources management in banks serve as a system of benchmarks that allows to evaluate the
effectiveness of HR subsystems, identify weaknesses in human resources work and
formulate areas for its improvement [3].
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In general, performance criteria can be grouped into three levels: organizational level,
functional level, and individual level. They combine the economic results of the bank's
activities with the level of social stability of the team, the quality of human resources and the
degree of implementation of innovative HR technologies.

It should be noted that in the current conditions of digital transformation of the
banking sector, innovative and digital criteria characterizing the level of automation of HR
processes, the use of HR analytics and digital assessment tools are of particular importance.
Their systematic application helps to increase the transparency, accuracy, and validity of
HR management decisions. The characteristics of the main criteria for the effectiveness of
HR management are presented in Table 1 [2].

Table 1

The essence of the criteria for the effectiveness of personnel management in banks

Criteria o . L Expected results of
Criterion content Main evaluation indicators .
group application
Economic Determine the | -level of labor productivity; | Increased profitability,
contribution of HR |- share of personnel costs in | optimization of
decisions to the bank's | the structure of operating | personnel costs,
financial results and | expenses; increased efficiency of
the efficiency of labor | - return on investment in | labor resources
potential training; economic return on
investment in personnel
Social and | Reflect social stability, | - level of satisfaction with | Strengthening
psychologic | motivation and staff | working conditions and | corporate culture,
al satisfaction remuneration; increasing loyalty and
- engagement index; | retention of key
- staff turnover; | specialists
- internal mobility coefficient
Organizatio | Show the | - average time to close | Improved organization
nal and | effectiveness of HR | vacancies; of personnel work,
personnel processes and HR | - quality of adaptation of new | reduction of inefficient
management employees; procedures, increase in
structure - share of employees who | the professional level
have upgraded their skills; | of staff
- compliance of the number of
employees with the bank's
needs
Innovative Reflect the level of | - share of digital services in HR | Increased accuracy and
and digital digitalization of the HR | processes; efficiency of
system and the use of | - HR analytics performance | management decisions,
modern HR | indicator; reduced administrative
management - level of automation of HR | costs, development of
technologies department functions digital culture
Individual Characterize the | - level of KPI achievement | Increase of professional
and personal - individual development plan | competence,
professional | performance, - personnel efficiency rating development of
competence and potential, formation of
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development of a talent pool
employees

The system of criteria for the effectiveness of human resources management in a
bank should be comprehensive, covering all groups of performance criteria. Its application
ensures not only objective assessment of the HR policy, but also the possibility of
formulating strategic management decisions aimed at increasing the bank's
competitiveness in the context of financial market transformations.

The effectiveness of the HR management system is determined not only by
guantitative indicators, but also by the methodology of data collection, analysis and
interpretation. Modern banking institutions use an integrated approach that combines
coefficient, expert and analytical, KPI methods, HR analytics and benchmarking. This
integration allows for a comprehensive assessment of HR performance, taking into
account both financial and behavioral, cultural and strategic aspects of staff performance.

Ukrainian banks are actively implementing integrated HRM systems that combine
the functions of recruitment, adaptation, training, evaluation, performance management
and career development. Automation of processes creates unified employee databases,
which allows for real-time monitoring of key HR indicators.

HR analytics plays a special role in the modern evaluation system, which is based
on the use of big data, digital dashboards, and machine learning algorithms to predict staff
behavior. Based on HR analytics, the bank's management can timely identify risks of staff
turnover, determine the effectiveness of training programs, and analyze the relationship
between employee satisfaction and the financial performance of the institution.

Analytics of staff engagement, the corporate culture index, and the employee
happiness index are becoming increasingly important, allowing not only to assess the
current social and psychological climate in the team but also to predict the level of
motivation, the risk of burnout, and the likelihood of key specialists leaving [2].

Another innovative trend is the use of artificial intelligence and predictive analytics
algorithms to support HR decisions. This increases the accuracy and speed of HR
decisions, helps to reduce costs and increase staff efficiency.

Thus, the modern system of personnel efficiency assessment in the banking sector
Is based on a combination of analytical, digital and socially oriented tools, which allows
for a comprehensive assessment of both professional performance and the level of
employee satisfaction, loyalty and development. The use of such technologies helps to
increase the bank's strategic flexibility, ensure personnel stability and create an innovative
corporate culture.
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ARTIFICIAL INTELLIGENCE INDIGITAL MARKETING:
OPPORTUNITIES AND CHALLENGES

Artificial intelligence (Al) is transforming marketing from an art driven by
creativity into a science supported by data and automation. By enabling real-time
decision-making, predictive analytics, and personalized communication, Al
technologies redefine how companies interact with their customers and manage
marketing strategies. Over the past few years, the adoption of Al in marketing has
accelerated dramatically, making it one of the key factors behind global digital
transformation [1].

Al in marketing refers to the application of machine learning (ML), natural
language processing (NLP), and big data analytics to optimize marketing processes,
predict consumer behaviour, and enhance the customer experience. According to
Statista (2024), more than 80 % of marketers already use Al tools, and 43 % plan to
increase their use in 2025. The competitive advantage lies in Al’s ability to process
enormous amounts of data, detect patterns, and translate insights into immediate
marketing actions. This allows businesses to improve efficiency, precision, and
customer satisfaction.

The implementation of Al covers various areas, including programmatic
advertising, chatbots, recommendation systems, and customer sentiment analysis.
These applications make digital marketing more dynamic and data-driven. The main
tools are summarized in Table 1.

Table 1
Key Al Tools Used in Digital Marketing (2025)
Al Tool Main Function Marketing Application
Chatbots Simulate human conversation Custom_er service, 24/7 support, lead
generation
Predictive Analytics Analyse past data to forecast Trend p_redlctlon, sales forecasting, churn
outcomes prevention
Recommendation Suggest personalized content or |E-commerce platforms, video streaming,
Engines products cross-selling
Programmatic Automate ad buying and Real-time bidding, cost optimization,
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Al Tool Main Function Marketing Application

Advertising targeting audience segmentation

Evaluate opinions from reviews |Brand monitoring, reputation

Sentiment Analysis and social media management, campaign feedback

Source: Compiled by the author based on [2; 3; 4].

Al-driven automation allows companies to achieve higher marketing
productivity with lower costs. Chatbots powered by NLP handle customer queries
instantly, improving user experience and reducing operational expenses. Predictive
analytics enables marketers to anticipate market trends, optimize inventory, and tailor
communication strategies to customer needs. Recommendation engines personalize
product suggestions, significantly increasing conversion rates and customer
engagement. In e-commerce, this results in higher average order values and better
retention.

Programmatic advertising is one of the most powerful applications of Al. It
allows marketers to purchase and place digital ads automatically in real time,
targeting the right user at the right moment. McKinsey (2024) reports that
programmatic advertising accounts for more than 70 % of global digital ad spending.
Al ensures budget efficiency, eliminates human bias, and optimizes campaign
performance continuously.

At the same time, AI’s growing presence in marketing introduces complex
challenges. The first and most discussed issue is data privacy. As algorithms rely on
large datasets, the risk of data misuse or unauthorized access increases. Companies
must comply with legal frameworks such as the General Data Protection Regulation
(GDPR) and Ukraine’s Law on Personal Data Protection, ensuring transparency,
user consent, and secure data handling. Failure to meet these standards can lead to
reputational damage and financial penalties [2].

Another critical issue is algorithmic bias. If training data are incomplete or
unbalanced, Al models may produce discriminatory or misleading outcomes. This
can distort ad targeting, exclude certain audience groups, or reinforce stereotypes. To
counteract this, marketers must apply ethical Al principles — regular audits,
explainability, and diversity in data sources. Many international companies are now
establishing internal Al Ethics Committees to ensure responsible innovation.

The skills gap remains a major barrier to effective Al adoption. Despite the
availability of technologies, many marketing professionals lack technical literacy to
use them effectively. Organizations should invest in continuous training and
interdisciplinary collaboration between marketers, IT specialists, and data scientists.
Academic institutions play a key role in preparing future professionals with both
analytical and creative competencies.

A growing debate surrounds the impact of Al on creativity. While Al can
generate text, visuals, and videos using tools like ChatGPT, DALL-E, or Midjourney,
it often lacks emotional depth and human nuance. The optimal approach is hybrid:
machines handle repetitive and analytical tasks, while humans focus on strategic
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thinking, empathy, and storytelling. Brands that achieve this balance will create more
authentic and emotionally resonant campaigns.

Ethical marketing with Al also includes transparency and consumer awareness.
Customers should know when they interact with Al-generated content or chatbots.
Clear disclosure builds trust and prevents manipulation. Companies that
communicate openly about their Al use enhance credibility and public confidence.

Finally, the environmental footprint of Al is emerging as a new ethical
dimension. Large-scale data processing consumes vast energy resources. Sustainable
Al practices — cloud optimization, green data centers, and efficient algorithms — are
becoming part of corporate responsibility agendas.

In conclusion, artificial intelligence represents both an opportunity and a
challenge for digital marketing. It revolutionizes data analysis, customer engagement,
and decision-making, yet demands careful governance, ethical oversight, and human
involvement. The future of marketing will depend on how effectively businesses
integrate Al as a partner — not a replacement — for human creativity, ensuring that
Innovation remains transparent, inclusive, and responsible [4].
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CONSUMER TRUST AND ETHICAL CHALLENGES IN DIGITAL
ADVERTISING

Digital advertising has become a driving force of the modern economy,
shaping consumer preferences and market competition. However, as online marketing
grows more sophisticated, it also raises fundamental ethical questions about privacy,
manipulation, and transparency. The balance between personalization and respect for
consumer rights defines the future of trust in the digital marketplace. With artificial
intelligence and big data powering modern campaigns, understanding and
maintaining ethical standards has become a strategic necessity for every company [1].

Consumer trust in digital advertising refers to the confidence that users place in
how brands communicate, collect data, and deliver content. It is an essential factor in
long-term relationships between businesses and audiences. When consumers believe
that a company respects their privacy, uses data responsibly, and communicates
honestly, they are more likely to engage with its ads and make purchases.
Conversely, unethical or deceptive practices — hidden tracking, fake endorsements,
or misleading offers — can lead to reputational damage and customer loss.

The importance of ethical marketing is reflected in growing public awareness.
According to Forbes (2024), 67 % of consumers worldwide would stop engaging
with a brand if they suspected misuse of personal data. The same study highlights that
transparency and authenticity now outweigh price and convenience in determining
customer loyalty. This shift is particularly visible among Generation Z and
Millennials, who expect brands to align with their personal values and demonstrate
social responsibility in every aspect of communication. They tend to reward
companies that are honest about their advertising practices, environmental impact,
and diversity policies, making ethical integrity a key competitive advantage in digital
markets. Figure 1 shows the relative weight of the key factors that influence
consumer trust in digital advertising.
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Relevance of Ads
Sustainability

Authenticity

Transparency

Privacy Protection

Fig. 1. Factors influencing consumer trust in digital advertising (2025)
Source: compiled by the author based on Forbes (2024), Statista (2024), and PwC (2025)

As illustrated in Figure 1, transparency (28 %) and privacy protection (25 %)
remain the two main pillars of digital trust. Consumers expect brands to disclose how
data are collected, stored, and applied for targeting purposes. Transparency also
implies clear labeling of sponsored content and Al-generated materials. Authenticity
(20 %) reflects the emotional dimension of trust — audiences increasingly value
honesty and real human stories over polished advertising. Relevance of ads (17 %)
indicates that people are open to personalized messages but only when they are useful
and non-intrusive. Finally, sustainability (10 %) demonstrates the ethical dimension
of consumer expectations: modern audiences reward brands that act responsibly
toward the environment and society [2].

Al and machine learning have brought new opportunities — and challenges —
for the advertising industry. Automated ad placement and predictive targeting enable
hyper-personalized experiences, increasing engagement and ROI. Yet these same
tools can lead to ethical dilemmas. PwC (2025) notes that 39 % of marketers admit
using consumer data without full consent, while 22 % are uncertain about their
compliance with privacy regulations. This creates the need for stricter industry
standards and ongoing staff training in ethical digital communication.

Another emerging issue is algorithmic bias — when Al systems unintentionally
favor specific groups or reinforce stereotypes. For instance, an automated recruitment
ad might prioritize men over women or exclude certain age brackets. Such outcomes
not only harm brand reputation but also raise legal and moral concerns. To address
this, companies must audit algorithms regularly, ensure dataset diversity, and apply
the principles of “cthical-by-design” Al systems [3].

Social media has intensified both the reach and risks of digital advertising.
Influencer marketing, while highly effective, often blurs the line between genuine
recommendation and paid promotion. The absence of clear disclosure misleads
audiences and undermines trust. Therefore, responsible brands must comply with
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international advertising standards, such as the Advertising Self-Regulatory Council
(ASRC) guidelines or the European Advertising Standards Alliance (EASA) codes,
which require clear identification of paid partnerships.

Ethical challenges also extend to the psychological effects of advertising.
Personalized ads exploit behavioral data to target emotional vulnerabilities — for
instance, promoting products linked to insecurity or fear of missing out. Such tactics
can manipulate consumer choices subconsciously. In contrast, ethical marketing
emphasizes empowerment, informed consent, and positive emotional appeal.
Companies that integrate digital ethics into their brand identity often experience
stronger loyalty and advocacy.

Transparency and accountability can be strengthened through corporate digital
responsibility (CDR) — a framework that integrates ethical data use, fair
competition, and social impact. By publishing annual transparency reports, adopting
privacy-by-default policies, and offering clear opt-out mechanisms, brands can
demonstrate their commitment to responsible advertising. Google, Meta, and
Microsoft have already introduced such initiatives, setting a benchmark for industry
practices.

In conclusion, consumer trust and ethical challenges in digital advertising are
interdependent elements of modern marketing success. Trust cannot be gained
through technology alone; it requires transparency, fairness, and genuine respect for
users [4]. The most successful brands of the digital future will be those that combine
innovation with integrity, balancing personalization with privacy and efficiency with
empathy. Ethical digital advertising is not merely a compliance requirement — it is a
strategic advantage that ensures sustainable growth and long-term brand loyalty.
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THE IMPACT OF INTERNAL BUSINESS COMMUNICATION ON
EMPLOYEES’ PRODUCTIVITY

In the era of hybrid work accelerated by the COVID-19 pandemic, internal
communication has become a critical factor for maintaining productivity and
cohesion among employees. Digital transformation has introduced advanced tools for
collaboration but has also created challenges such as information overload and
decreased personal interaction. According to the International Association of
Business Communicators [3], organizations with strong internal communication
practices are 3.5 times more likely to outperform competitors in revenue growth and
profitability. Thus, it is necessary to analyze the influence of internal business
communication on employee productivity and propose practical measures for
improving communication effectiveness the realities of Ukrainian organizations.

Existing literature mainly focuses on external communication and customer
engagement, while systematic approaches to improving internal communication
remain fragmented. Therefore, this study aims to fill this gap by examining how
effective internal communication contributes to higher productivity and engagement.

This study is based on a literature review and synthesis of best practices in
communication management. Effective internal communication helps reduce
misunderstandings, encourages collaboration, and builds trust among employees.
Recommended measures include implementing regular feedback loops (e.g., surveys
and performance reviews) to increase transparency and involvement, organizing
cross-departmental meetings to break down silos, creating an internal digital news
platform to reduce information duplication, and conducting short communication
training sessions to develop listening and feedback skills. These actions can be
assessed through metrics such as employee understanding of company goals,
reduction of duplicated messages, and improvements in internal survey results.
Moreover, monthly short meetings (15-20 minutes) help ensure that employees
understand key objectives; an internal news platform centralizes updates and
Improves accessibility; and feedback-based training enhances communication culture
and engagement. Such initiatives increase job satisfaction, reduce errors, and
strengthen teamwork. As Peter Drucker observed, “The most important thing in
communication is hearing what isn’t said” [1, p.93], while Albert Einstein noted, “If
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you can’t explain it simply, you don’t understand it well enough” [2, p.104], both
underscoring the importance of clarity and attentiveness in communication processes.

Therefore, well-structured internal communication significantly boosts
employee engagement and productivity. Organizations that prioritize open
communication and feedback mechanisms achieve better performance, stronger
cooperation, and higher levels of employee satisfaction. It is recommended to further
explore empirical methods to quantify the relationship between communication
quality and performance in Ukrainian organizations. By fostering open dialogue and
maintaining clear feedback channels, companies can ensure long-term stability and
success in an increasingly dynamic business environment.
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THE INFLUENCE OF DIGITAL PAYMENT SYSTEMS ON CONSUMER
TRUST IN UKRAINE

The rapid digitalization of the financial sector has reshaped consumer behavior
and trust mechanisms, particularly in emerging economies such as Ukraine. As the
country moves toward a cashless society, digital payment systems have become not
only a convenient tool but also a key determinant of confidence in financial
institutions. The National Bank of Ukraine (2024) reports that non-cash transactions
exceeded 60% of all payments, demonstrating the growing reliance on digital
technologies.

However, technological adoption depends not only on innovation but also on
user confidence in data protection and regulatory reliability. Thus, it is necessary to
analyze how digital payment systems influence consumer trust in Ukraine’s evolving
fintech ecosystem and link institutional and technological factors shaping trust in the
Ukrainian digital finance landscape. The study is based on secondary data analysis
from official reports and expert publications between 2023-2025.

Consumer trust in digital finance is shaped by institutional transparency,
perceived security, and social influence (OECD, 2025). According to Deloitte (2024),
the stability of fintech ecosystems rests on three pillars: regulation, cybersecurity, and
awareness. Research by PwC Ukraine (2024) confirms that in post-crisis economies,
trust is strongly connected to government supervision and the reputation of financial
institutions. Key determinants of user confidence include technological reliability,
transparency, financial literacy, and social influence. Biometric verification,
tokenization, and digital education initiatives launched by the NBU and the Ministry
of Digital Transformation have already strengthened public confidence.

Ukraine’s fintech ecosystem — one of the fastest-growing in Eastern Europe
— now includes over 200 active companies. Innovations such as contactless
payments, mobile wallets, and instant transfers via Monobank or LIGA Pay have
significantly improved the user experience. According to NBU data, mobile
transactions accounted for nearly one-third of retail payments in 2024, while peer-to-
peer transfers rose by 45% year-on-year. These indicators demonstrate not only
technological maturity but also the evolution of consumer trust.
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However, certain obstacles still limit progress. Cybersecurity vulnerabilities
and regulatory inconsistencies undermine confidence, while the digital divide leaves
rural and older users dependent on cash. Adopting the European PSD2 framework,
expanding broadband infrastructure, and developing joint cybersecurity standards
could address these issues. Cooperation between regulators, banks, and fintech firms
remains crucial.

Digital payment systems are now a cornerstone of Ukraine’s financial
modernization. Consumer trust serves both as a foundation and a product of
innovation. By combining transparency, security, and education, Ukraine can ensure
inclusive and sustainable participation in the digital economy, strengthening
confidence in its financial future.
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THE ROLE OF ARTIFICIAL INTELLIGENCE IN ENHANCING
TEAMWORK EFFICIENCY

With the growing popularity of artificial intelligence, the question arises of
how to use these assistants in team work and business development. Al can automate
routine tasks, make communication among team members clearer, speed up
processes, and open new opportunities for employee growth. Companies that
Implement such assistants can save resources, make decisions faster, and have more
efficient teams.

One of the popular directions is personalized agents, which adapt to the needs
of a specific user or even an entire team. A good example is Microsoft Copilot, which
allows setting up a personal assistant for Teams, Outlook, Word, and other services.
This agent automatically takes notes after meetings, creates task lists, responds to
requests, generates texts, and even assists with data analysis. Thanks to this,
employees can focus on more important and creative tasks instead of spending hours
on minor routine matters [1, 2].

Teams also actively uses Al to improve team collaboration. For instance, if
someone is late to an important meeting, the system can provide a brief overview of
what has already been discussed. In addition, Al can generate automatic meeting
summaries, translate languages in real time, and provide contextual assistance during
team communication. This is especially useful for large teams, where members work
across different time zones or speak different languages.

Recent research by Harvard Business School also confirms that Al can
significantly enhance collective creativity and problem-solving [5]. In experiments
conducted with professional teams at Procter & Gamble, groups that worked with Al
produced higher-quality ideas faster and showed more engagement compared to
human-only teams. The study found that Al helps equalize differences in experience
— even less experienced employees were able to generate innovative ideas on par
with experts when supported by Al tools. This proves that Al not only improves
efficiency but also strengthens teamwork, encouraging collaboration and a more
inclusive approach to generating solutions.

Team Al agents, as described on the GetGuru platform, not only respond to
queries but also offer solutions based on the organization’s knowledge. They preserve
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corporate  memory, help new employees quickly adapt, provide up-to-date
information, and significantly accelerate decision-making. For example, if someone
Is looking for a company instruction or policy, the agent instantly provides the
required text without involving colleagues, saving the team’s time and increasing its
efficiency [3].

Al offers benefits not only for team work but also for business overall. It helps
automate processes, analyze large volumes of data, improve customer experience,
reduce costs, increase forecasting accuracy, and speed up decision-making. Other
advantages include service personalization, enhanced security, scalability, support for
innovation, and reduced human error. All of these factors directly impact team
efficiency.

It is important to note that Al does not replace humans; rather, it acts as a
partner that helps handle routine tasks. Employees can focus on creative and
strategically important tasks, while Al quickly analyzes large volumes of data and
provides ready-made insights for decision-making [4].

Another advantage of Al is its flexibility. It can work around the clock, does
not get tired, quickly learns new tasks, and easily scales according to the company’s
needs. This is especially relevant for startups or fast-growing teams, as there is no
need to hire a large staff immediately, which also saves resources.

To ensure effective implementation, Al must be properly configured and
integrated into company processes. As noted on ProlT, setting up a personal agent
requires a clear understanding of goals, selection of appropriate tools, employee
training, and continuous system improvement. Companies that pay attention to these
aspects achieve significantly better results and reach the desired effect faster.
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LEVERAGING EMOTIONAL INTELLIGENCE IN ENHANCING
MANAGEMENT EFFECTIVENESS

In the modern dynamic business environment, the effectiveness of management
IS increasingly determined by the leader’s ability to interact with people, understand
their emotions, and maintain a constructive psychological climate in the team. Along
with professional knowledge, emotional intelligence (EI) — the ability to recognize,
understand, and manage one’s own emotions and those of others — is becoming a
key factor of professional success.

This study uses analytical and comparative methods to examine the role of
emotional intelligence in management practices. A systematic literature review was
also conducted to identify recent trends in El-based leadership development.

The growing complexity of organizations and the need for rapid adaptation to
changes make emotional intelligence an integral part of leadership competence. A
leader’s ability to balance rational thinking with emotional awareness directly affects
motivation, team performance, and organizational culture. Understanding the role of
El helps managers create conditions that stimulate creativity, innovation, and
responsibility among employees.

According to P. Salovey and J. Mayer “emotional intelligence involves the
ability to perceive, understand, manage, and use emotional information” (Mayer
& Salovey, 1997, p. 10) (1997). This term was popularized by D. Goleman who
identified its five key elements: self-awareness, self-regulation, motivation, empathy,
and social skills (Goleman D., 1998). These competencies form the psychological
foundation of effective leadership.

Recent studies highlight the importance of self-awareness, self-regulation,
motivation, and empathy as key components of emotional intelligence
(Antonopoulou, 2024).

Self-awareness allows a manager to recognize their emotional states and
understand how they affect decision-making and behavior. Leaders with a high level
of self-awareness demonstrate higher accuracy in assessing risks and greater
consistency between words and actions, which strengthens employees’ trust.

208



Self-regulation involves the ability to control impulsive reactions, remain calm
in stressful situations, and make reasoned decisions. This skill ensures a stable
emotional background in the team. Managers capable of managing their emotions
effectively reduce the level of conflicts, maintain team morale, and promote
constructive communication.

Motivation as a component of EI goes beyond material incentives. Emotionally
intelligent managers are guided by internal motivation — the desire for professional
growth, achieving meaningful goals, and self-development. Such motivation is
contagious and inspires employees to share organizational values, leading to higher
productivity and innovation.

Empathy — the ability to perceive and understand the emotions of others — is
essential for building effective communication and trust. Empathetic managers can
notice early signs of burnout or dissatisfaction, prevent conflicts, and provide timely
support. This not only improves interpersonal relationships but also reduces staff
turnover and increases loyalty to the organization.

Social skills are the ability to communicate effectively, influence others,
resolve conflicts, and maintain cooperation. Managers with developed social skills
can create cohesive teams, encourage open dialogue, and ensure that each employee
feels heard and valued.

Research by the World Economic Forum (World Economic Forum, 2023)
confirms that emotional intelligence is among the top ten competencies of the future
leader. Companies such as Google, SoftServe, and EPAM actively integrate El
training into management development programs, recognizing that technical expertise
alone is insufficient for success in today’s collaborative work environments. In
Ukrainian IT companies such as SoftServe and EPAM, El-based leadership programs
have been introduced to improve team collaboration and well-being.

Therefore, emotional intelligence becomes a bridge between analytical and
human aspects of management. It complements cognitive intelligence by enabling
leaders to interpret not only data but also the emotional context of situations, which
leads to more accurate and humane decisions. The presence of emotionally intelligent
leaders enhances team resilience, improves communication quality, and reduces
psychological stress within the organization.

Furthermore, organizations that deliberately cultivate EI experience tangible
economic benefits — higher employee engagement, better customer satisfaction, and
stronger corporate reputation.

Some practical steps can be taken to enhance emotional intelligence in
management. These include integrating El training into university management
programs and corporate leadership development, applying psychometric tools such as
EQ-i 2.0 and MSCEIT to evaluate EI in recruitment and promotion processes, and
promoting a culture of feedback, mentoring, and emotional reflection to strengthen
interpersonal skills.

Emotional intelligence is a fundamental competence of modern management
that ensures a balance between rational decision-making and emotional awareness.
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The influence of EI manifests through multiple mechanisms: self-awareness and self-
regulation maintain stability, empathy enhances mutual understanding, motivation
drives productivity, and social skills transform emotional potential into organizational
effectiveness. The integration of emotional intelligence development programs into
corporate and educational systems is crucial for forming leaders capable of managing
both results and relationships.
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THE IMPORTANCE OF RISK MANAGEMENT SKILLS FOR CAREER
GROWTH IN THE FINANCIAL SECTOR

The increasing complexity of the financial sector establishes risk management
skills as a pivotal element of professional advancement. Employers require the ability
to identify, assess, and mitigate financial, operational, and regulatory risks alongside
technical expertise. McKinsey data reveal that over 55% of financial institutions rank
risk competencies among the top five requirements for mid-level and senior positions
[1, p. 4]. This evolution stems from regulatory demands, digital transformation,
geopolitical instability, and escalating non-compliance costs. Global demand for risk
analysts is projected to rise by 16-18% by 2030, with compensation in these roles
surpassing that of conventional financial analysts by 20-30% on average across
OECD nations [2, p. 12].

Professionals in the early stages of their careers who develop enterprise risk
management competencies advance more rapidly within organizations. Surveys
conducted by ACCA and CFA Institute indicate that over 70% of financial employers
now view risk literacy as a mandatory condition for market entry and progression [3].
As organizations embed risk oversight across functions, individuals proficient in
scenario analysis, stress testing, and capital exposure management transition swiftly
to strategic roles.

Progression to managerial levels correlates directly with proven risk
competencies. Empirical evidence positions skills in risk assessment and mitigation
among the primary drivers of upward mobility in finance-related entities [4, p. 107].
Managers capable of converting exposure evaluations into strategic initiatives are
prioritized for senior appointments. Internal records from leading banks and
insurance providers demonstrate that approximately 40% of finance executives have
prior experience in audit or enterprise risk functions [1, p. 8]. This pattern reflects the
corporate consensus that effective leadership inherently incorporates risk
consciousness.

The interdisciplinary dimension of risk management further amplifies its
value. Contemporary specialists must integrate quantitative modeling, behavioral
finance principles, regulatory structures, and strategic discernment. The proficiency
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to articulate risks to stakeholders and navigate uncertain outcomes denotes leadership
maturity [5]. Professionals who embed ethical and reputational dimensions into
decision processes gain expedited access to executive training initiatives [6, p. 6728].

Career trajectories at entry levels are similarly shaped by risk competencies.
Research underscores that attributes including risk awareness, adaptability, and
problem resolution markedly enhance the employability of graduates in economics
and finance [6, p. 6725]. Those familiar with regulatory standards, capital adequacy
requirements, and risk-oriented governance frameworks secure defined promotion
paths. Such advantages manifest prominently in corporate finance, investment risk
oversight, asset-liability management, and fintech domains.

Digitalization has intensified the imperative for risk management proficiency.
McKinsey reports that more than 60% of financial institutions are restructuring risk
departments to counter cyber threats, algorithmic trading susceptibilities, and data
privacy challenges [1, p. 10]. Consequently, experts merging digital acumen with risk
governance emerge as prime contenders for leadership in innovation, compliance,
and planning. Projections specify that by 2030, technology-related risks will
constitute the core focus of 50% of emerging risk positions [1, p. 14].

In operational terms, finance career development demands mastery across
four linked domains: forecasting systemic and operational risks; evaluating
probability and consequences; devising mitigation measures; and conveying insights
persuasively to executives. These abilities foster internal acknowledgment and
expanded mandates. For example, specialists adept at rationalizing -capital
deployment amid ambiguity or gauging credit and market exposures are frequently
assigned to interdepartmental initiatives.

Individuals with robust risk profiles secure accelerated entry to governance
bodies. Boards and executive committees prioritize personnel skilled in interpreting
regulatory shifts, equilibrating profitability with solvency, and crafting contingency
protocols. CFA Institute data affirm that risk analysts and managers commonly
progress to chief risk officer, strategy director, or investment department head roles
[3]. Engagement in these capacities propels career velocity by embedding
professionals within decision-making arenas.

Analyses from Deloitte, PwC, and McKinsey substantiate that entities with
mature risk cultures advance competent staff up to 30% faster than counterparts in
fragmented settings [7, p. 6]. This dynamic prevails in banking, insurance, and asset
management. Conversely, deficient risk capabilities constrain opportunities,
relegating experts to specialized or support functions. The sector increasingly
incentivizes foresight: preempting exposures, incorporating ESG risks into
evaluations, and partnering with legal, IT, and audit units.

Practical advancement in finance necessitates targeted actions. Educational
programs should embed risk management modules within curricula for economics
and finance students. Adoption of digital platforms for risk simulation and modeling
equips emerging professionals with applied tools. Emphasis on ESG risks coupled
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with cross-disciplinary approaches cultivates versatile expertise aligned with industry
evolution.

Table 1
Key Risk Management Competencies and Their Career Impact
Competency Career Effect
Systematic risk assessment Promaotion acceleration by 25-30% [7, p. 6]

Stress testing and scenario analysis | Access to strategic projects
Risk communication to management | Transition to CRO / strategy director roles [3]
Integration of ESG and digital risks | Enhanced leadership candidacy in innovation [1, p. 14]

Ultimately, risk management skills bolster resilience against market
turbulence. Personnel who sustain operations, preserve assets, and uphold compliance
amid crises accrue reputational equity that fuels promotion. Their role in institutional
steadiness becomes evident during downturns, when executives evaluate enduring
contributions. Thus, career ascent transcends accumulated experience, hinging on
verifiable aptitude in uncertainty governance [1, p. 16].
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USE OF BIG DATA ANALYTICS IN MANAGERIAL DECISION-MAKING

In the era of digital transformation, managerial processes increasingly depend
on the ability of organizations to work with vast amounts of information. Data has
become not merely an instrument of monitoring but a strategic asset that determines a
company’s ability to forecast market trends, understand consumer behavior, and
evaluate employee engagement [1, 2]. Big Data represents not only large datasets but
also a complex of technologies designed for collecting, storing, processing, and
interpreting information to support more accurate and evidence-based decisions [1,
3]. In banking institutions, Big Data analytics opens new opportunities — from
predicting customer behavior to optimizing workforce structure and managing
financial risks [2, 6].

This study aims to investigate the transformative role of Big Data analytics in
enhancing managerial decision-making processes, with a focus on its applications in
the financial and banking sectors. It explores how data-driven tools improve
management efficiency, optimize business processes, and foster long-term
competitiveness, while addressing associated challenges and ethical considerations
[1, 4].

Big Data refers to a collection of structured and unstructured datasets whose
size exceeds the capacity of traditional data processing systems. These data are
characterized by the so-called 3Vs:

« Volume — massive quantities of data measured in terabytes or petabytes;

« Velocity — high speed of data generation and updating;

. Variety — diversity of sources, including social media, mobile applications,

internal databases, and sensor networks [1, 3].

In management and HR practice, Big Data analytics enables predicting
employee behavior (turnover, engagement levels, burnout); evaluating team and
departmental performance; detecting correlations between motivation programs and
productivity; individualizing managerial approaches based on evidence rather than
assumptions [2, 4].

Integrating Big Data analytics into the system of strategic management
transforms decision-making from an intuitive process into an evidence-based
approach. Instead of relying on subjective judgments, managers can depend on
analytical models derived from real-world data [1, 3].
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In the banking sector, Big Data analytics is used to assess creditworthiness
through non-traditional data sources such as social networks or digital activity; detect
fraudulent transactions by applying machine-learning algorithms; evaluate employee
performance and potential, building predictive models of productivity [2, 6]. The
outcome is improved accuracy and rationality of managerial decisions, reduced
subjectivity, and enhanced strategic flexibility [1, 5].

Human Resource Management (HRM) has traditionally relied on qualitative
methods such as interviews, surveys, and expert evaluations. However, Big Data
allows HRM to evolve into a quantitative, data-driven discipline capable of
identifying deep behavioral and motivational patterns [2, 4].

Examples of application include:

« HR analytics — analyzing turnover rates, satisfaction metrics, and

performance appraisal outcomes;

. Predictive analytics — forecasting potential resignations or drops in

employee engagement;

« Sentiment analysis — assessing emotional tone within corporate

communications;

. Data-driven recruitment — identifying candidates most likely to succeed

based on analytic models [2, 4].

As a result, managerial decisions regarding motivation, career development,
and retention become more objective and evidence-based, supporting the formation
of a modern data-oriented management culture [4, 5].

In Ukrainian banking institutions, Big Data analytics is in a phase of active
development. Its implementation contributes to improving the quality of customer
service and personalization; optimizing risk-management and compliance processes;
developing an adaptive HR policy based on predictive workforce analytics; fostering
an innovative and data-driven corporate culture [6].

Thus the relevance of Big Data has grown especially in the context of wartime
and economic instability, where rapid evidence-based decisions are crucial for
maintaining resilience and organizational adaptability [4, 6]. Big Data has become
one of the core resources of contemporary management. Its analytical potential
enhances not only the effectiveness of managerial decisions but also shapes a new
type of organizational culture — a data culture, in which decisions are grounded in
facts rather than intuition [1, 5].

For banking institutions seeking to strengthen their competitive advantage, Big
Data analytics is not merely a technological tool but a strategic direction for long-
term development [2, 6].
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MAIN APPROACHES TO ADAPTATION OF CORPORATE
CULTURE OF BANKS UNDER MARTIAL LAW

The corporate culture of Ukrainian banks has undergone significant
transformations as a result of the war, which has posed a number of new challenges
for the financial sector. Today, banks must not only maintain the stability of their
operations, but also ensure the safety of customers and employees in a difficult
environment, so the issue of adapting corporate culture is becoming particularly
relevant.

Considerable attention is paid to the development of cybersecurity, data
protection and physical security systems, as the risks of cyberattacks and sabotage
attempts have increased significantly. In addition, banks are actively cooperating with
government agencies, local communities and international partners to support
affected citizens. Many financial institutions organize charity programs, humanitarian
initiatives and special financial products for people affected by the hostilities. Such
an active position is becoming an integral part of corporate culture and shapes the
image of a socially responsible organization [1].

Communication within banks has also changed. Managers are paying more
attention to promptly informing employees about the current situation, security
measures, and new working procedures. Trainings, online meetings, and corporate
meetings are aimed at raising staff awareness of security and the bank's role in
society [3].

In today's Ukrainian reality, the corporate culture of banks is taking on new
features: it is becoming more focused on security, social responsibility and effective
interaction with all stakeholders. These changes allow banks not only to adapt to the
difficult conditions of war, but also to ensure stable and reliable operation of the
financial system for customers and employees. Each organization develops its own
unique corporate culture, but there are general patterns in the processes of its
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formation, which are reflected in the structure of values, behavior and communication
practices.

The transformation of corporate culture involves the use of a number of
effective tools that help to adapt the behavioral standards and values of employees to
the strategic goals of the organization [2].

The problem of adapting corporate culture has become especially relevant for
Ukrainian banks during the war. Organizations are forced to quickly adapt their
internal processes, standards of interaction, and corporate values. Table 1 presents the
key challenges and transformations faced by the banking sector during the active
phase of hostilities, as well as the impact of these changes on corporate culture [1].

Table 1

Adaptation of the corporate culture of Ukrainian banks during the war

Direction of Description of . .
. Examples of implementation Expected effect
adaptation changes
Management Transition to a more Delegation of authority, Increased efficiency,
style flexible and quick decision-making, open | quick response to crisis
democratic communications between situations

leadership style

management and staff

Communication
and interaction

Emphasis on internal
and external

Regular online meetings,
chat platforms for

Increased trust and
engagement of

transparency information exchange, open employees
access to bank news
Motivation and Focus on Psychological support Maintaining efficiency

support of staff

psychological and
material support

programs, flexible hours,
additional bonuses and
insurance

and loyalty of
employees

Training and
development

Quick adaptation to
new working
conditions

Online courses, crisis
management and security
training

Improved professional
training, readiness for
changes

Corporate
values and
rituals

Maintaining team
unity and corporate
identity

Virtual corporate events,
online awards, symbolic
support rituals

Preservation of team
spirit and bank values

Technological
transformation

Implementation of
digital solutions to
ensure business
continuity

Mobile platforms, remote
operations, automation of
internal processes

Ensuring service
stability and reducing
downtime risks

The adaptation of the corporate culture of Ukrainian banks during the war
showed that organizations were forced to quickly change their management style and
internal processes, which allowed them to increase the speed of decision-making and
efficiency in crisis conditions. Staff support, including through motivational
programs, psychological assistance, and security, played an important role in
maintaining productivity, loyalty, and team spirit. Regular internal and external
communications ensured that employees trusted the management and maintained
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corporate values even in an unstable environment. Rapid training and professional
development of staff allowed banks to respond effectively to challenges and changes
in the financial environment, while the introduction of digital solutions and process
automation ensured the continuity of banking operations and minimized the risk of
downtime.

Despite the crisis, the banks maintained their corporate identity through
symbolic rituals, online events, and reward programs, which supported team unity.
Overall, the adaptation of the corporate culture was based on a comprehensive
approach that combined management flexibility, staff support, effective
communications, and technological innovations, ensuring stable operations,
preservation of values, and readiness for future changes.
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DATA-DRIVEN DECISION MAKING (DDM) AS A KEY COMPETENCE
OF AMODERN MANAGER

In the context of total digitalization, the traditional management model, which
relied on intuition and subjective experience, is rapidly losing efficiency. Modern
companies generate enormous amounts of data (Big Data), but their value only
emerges when they move to the Data-Driven Decision Making (DDDM) paradigm.
The relevance of this transition is confirmed by analytical reports: according to the
McKinsey Global Survey, companies that actively implement DDDM are 23 times
more likely to attract new customers and 6 times more likely to retain them [4]. At the
same time, according to Gartner, more than 50% of organizations still do not have a
sufficient level of data literacy among their managers [3]. This gap between the
technological ability to collect data and the managerial inability to use it brings to the
fore the problem of forming a new, key managerial competency.

Data-Driven Decision Making is an approach to management in which
strategic and tactical decisions are made based on the analysis and interpretation of
specific, verifiable data [1, 5]. This approach requires a manager to fundamentally
transform his or her professional competencies. There are five key pillars that form
this competence:

1. Data Literacy. This is not a passive consumption of graphs, but the
ability to “engage in a dialog with data”. This is in line with the concept of “data
literacy”, the importance of which is emphasized by such analytical centers as
Gartner [3]. A manager should clearly formulate business questions that data should
answer. He or she acts as a “translator” between the business task (e.g., “why did
sales fall?”’) and the analytical query.

2. Analytical and critical thinking. This is a “second-level” competency
that allows you to see trends and patterns behind the numbers. The most common trap
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is to confuse correlation with causation. A competent manager should formulate
hypotheses and use data to test or refute them. This is what F. Provost and T. Fawcett
call “data-analytic thinking”, which is the core of data science for business [5].

3. Technological competence (Tool Proficiency). A modern manager does
not have to be a programmer. However, he or she must be an “educated customer” of
analytics and understand the principles of key tools. Researchers in the field of
Business Intelligence (BI) emphasize that it is the manager, not just the technical
department, who must understand the capabilities of BI systems (Power BI, Tableau)
for visualizing KPIs, CRM systems for analyzing the customer portrait, and web
analytics tools for monitoring user paths. This allows them to set correct technical
tasks for analysts [6].

4, “Data Storytelling”. This is a soft skill that sells hard data. It's not
enough to find insights in data - you need to be able to communicate them to the
team, management, or investors. Dry numbers and complex tables rarely motivate.
“Data storytelling” is the ability to turn complex arrays of numbers into a simple,
understandable, and compelling story (narrative). This skill is so important that it is
being distinguished into a separate management discipline [2].

5. Ethics and data management (Data Governance & Ethics). In the era of
GDPR and increased attention to privacy, this competence comes to the fore. It is at
the intersection of law and risk management. Effective Data Governance determines
who in the company has the right to make decisions about data [7]. The manager
must understand the legal and ethical aspects: what data can be collected, how it can
be stored, who should have access to it. A separate challenge is bias in data, which
can lead to discriminatory and inefficient business decisions.

In the context of digital transformation, Data-Driven Decision Making is no
longer an optional skill and is becoming a fundamental professional competence for
any specialist in management and administration. According to Davenport and Harris,
it is becoming a source of sustainable competitive advantage [1]. It is not a separate
skill, but a complex new way of thinking that synthesizes analytical (“hard”) and
communication (“soft”) skills. Companies that invest not only in technology, but also
in the development of their managers’' DDDM competencies gain a significant and
long-term competitive advantage.
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TRANSFORMATION OF THE MANAGER'S ROLE IN THE DIGITAL ERA
DAO: FROM DECISION-MAKING TO RULES ARCHITECT

The modern world of dynamic digitalisation, including the development of
distributed ledger technology (Blockchain) and smart contracts, is changing
traditional hierarchical models of management decision-making. The pinnacle of this
transformation is the concept of a Decentralised Autonomous Organisation (DAO),
where management decisions and, ultimately, organisational policy itself are encoded
and automatically executed on the blockchain, replacing the need for centralised
human control.

In traditional models, the manager acts as a decision maker, gathering
information, assessing risks, and personally choosing the best course of action.
However, in a DAO, a significant portion of operational and, subsequently, tactical
decisions are transferred to algorithms and collective voting by token holders. This
necessitates a rethinking of the key role of the manager. Instead of being the person
who makes the final decision, the manager of the future becomes a Decision Rule
Architect — a specialist who codes, tests, and refines the logic behind the functioning
of an autonomous system.

The relevance of this study lies in identifying new competencies, functional
responsibilities and organisational value of managerial work in an environment where
trust is ensured by code rather than people. The aim of this work is to analyse the
change in the manager's functionality in a hybrid DAO-oriented structure and to
propose a conceptual model of their new role.

The fundamental change brought about by the DAO structure is a shift in the
focus of management activity itself. That is, a manager in the traditional sense
focuses on a single decision (e.g., whether to issue a loan) and its outcome, and has
their own level of responsibility — the final financial indicator. A DAO manager
("rule architect™) focuses on the protocol (code) that automatically makes decisions.
Their responsibility lies within the quality and ethics of the algorithm that underpins
thousands of operational decisions.

This new role requires a unique combination of management expertise
(understanding of risks, compliance, market conditions) and technical skills
(understanding of coding, smart contract logic, code auditing).

The manager also takes on the function of translating traditional corporate
policies, orders, and internal instructions into the language of smart contracts. For
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example, instead of writing "The credit limit cannot exceed five times the monthly
income," the manager encodes this rule directly into an algorithm that blocks the
transaction if the condition is not met. Thus, their task is to ensure the completeness
and unambiguity of these rules, eliminating gaps for human interpretation or abuse.

A mistake made in the DAO code turns out to be quite critical, as it can lead to
the automatic execution of suboptimal or catastrophic decisions. The Manager-
Architect must constantly conduct management audits of smart contracts in terms of
economic correctness, answering the question: "Do the rules lead to the desired
economic results?" and ethical correctness: "Do the rules embed algorithmic bias
(e.g., discrimination against certain customer groups in automatic scoring)"[2]?

In a traditional bank, the compliance manager's job is to manually monitor
compliance with regulations (e.g., KYC/AML requirements). In a DAO-oriented
structure, the DAO manager codes rules for automatically blocking transactions that
violate AML regulations using special oracles. Their role is to strategically control
that the implemented code complies with the latest regulatory changes (regular
updates to the Governance Code) [1].

Table 1
Conceptual Model of the Role of "Protocol Manager"

making logic that

auditing, cryptography) +

Role Purpose . Value for the
Competencies o
Organisation
Manager- Creating and maintaining | Subject matter expertise | Scalability (DAO can make
Protocolist (DAO | autonomous, reliable, | (finance, risk) + technical | millions of decisions) and
Architect) and effective decision- | literacy (Solidity, code | incorruptibility (decisions

are made by code, not

minimises the need for | facilitation (community | subjective will).

manual intervention. management).

The positive expected results of such organisational transformations will be: 1)
reduction of bureaucracy and acceleration of decision-making; 2) increased efficiency
in the use of staff knowledge and experience; 3) increased flexibility in responding to
market challenges and technological changes; 4) increased employee motivation
through their involvement in group decision-making and greater autonomy [4].

However, the transition to this role creates new and complex management
dilemmas. Firstly, there is the problem of "code rigidity". In other words, the code is
the "law™ in a DAO. If an unpredictable situation (Black Swan Event) arises in the
market, the manager must very quickly call a vote to change the code. Their task is to
provide an emergency response mechanism built into the DAO protocol. Secondly,
delegation of responsibility. If the algorithm developed by the manager makes a
wrong decision, who is responsible? From a management point of view,
responsibility is shifted from the personal act of decision-making to the quality of
code development and auditing. The manager is responsible for the predictability of
the code's consequences. And thirdly, preserving human intuition. In fact, the
most complex, strategic decisions (e.g., mergers and acquisitions, entering a new
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market) will always remain the prerogative of humans, as they require non-
algorithmic creativity, intuition, and political influence. Managers must distinguish
between decisions that are subject to coding and those that are subject to traditional
management [3].

Thus, rethinking the role of a manager in the context of DAO is an inevitable
stage of digital transformation. The role is shifting from a decision executor to a
strategic architect of the decision-making system. The success of DAO-oriented
organisations, particularly in the banking sector, will depend on the ability of
management to master a hybrid set of competencies that includes a deep
understanding of the business and the ability to code its rules, thus ensuring
decentralised autonomy while maintaining strategic controllability.
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MODERN DEVELOPMENT OF HUMAN RESOURCE MANAGEMENT

The contemporary development of Human Resource Management (HRM)
reflects profound changes taking place in the global economy. Technological
progress, digital transformation, labor market turbulence, and the increasing role of
human capital fundamentally reshape approaches to managing people within
organizations. HRM is no longer perceived as an administrative function but rather as
a strategic pillar that ensures competitive advantage, organizational adaptability, and
long-term sustainability. In this context, modern HRM practices rely on technological
innovation, inclusive culture, data analytics, competency-based development, and
human-centered leadership [1].

Today, organizations operate in an environment where the pace of change is
unprecedented. Digitalization, automation, and artificial intelligence shorten
innovation cycles and continuously change the nature of work. As a result, HRM
must address two intertwined challenges: integrating advanced technologies into
personnel processes and simultaneously preserving the human-oriented dimension of
management. This duality — technology + humanization — defines the essence of
modern HRM development.

One of the key trends is the rapid implementation of digital HR ecosystems.
Digital platforms, cloud-based HRIS (Human Resource Information Systems),
automated workflow systems, and Al-driven recruitment tools improve the efficiency
and transparency of HR processes. Artificial intelligence supports resume screening,
behavioral analysis, competency matching, and predictive analytics. These
technologies reduce administrative workload, accelerate decision-making, and
minimize subjective biases in hiring. Additionally, digital learning systems transform
the traditional approach to training by enabling microlearning, adaptive learning
paths, and mobile access to educational materials [2].

Another important component of modern HRM is talent management. Due to
the increasing competition for qualified professionals, companies focus on
identifying high-potential employees, developing personalized career paths, and
creating favorable conditions for professional growth. Competency-based models are

226



widely integrated into HR practices, allowing organizations to standardize
performance evaluation and align professional development with strategic goals.
Talent retention becomes a priority, with organizations implementing mentoring
systems, leadership programs, and internal career mobility opportunities.

Significant attention is also given to employee well-being, which has become a
critical factor in organizational performance. Psychological well-being, stress
management, work-life balance, and emotional resilience determine employees’
motivation and productivity. Modern HR policies increasingly incorporate well-being
programs, including corporate therapy, flexible working time, hybrid formats, and
Initiatives promoting physical and mental health. The post-pandemic reality
confirmed that employees’ emotional stability directly influences organizational
resilience, service quality, and team cohesion [3].

In parallel with well-being, corporate culture plays a transformative role in
modern HRM. A strong organizational culture enhances engagement, reduces
turnover, and supports innovation. Today’s culture is built on the principles of
inclusivity, diversity, trust, transparency, and shared leadership. Open communication
channels — corporate social networks, real-time feedback tools, digital town halls,
and participatory meetings — foster dialogue between management and employees.
Such tools help organizations remain agile, allowing them to respond quickly to
societal and economic challenges.

The role of HR analytics, or evidence-based HR, is steadily increasing.
Organizations have access to significant volumes of data about employee
performance, engagement, absenteeism, productivity patterns, and professional
development. People analytics helps identify hidden trends, forecast workforce needs,
detect burnout risks, and evaluate the return on investment (ROI) of HR initiatives.
Predictive analytics enables organizations to anticipate employee turnover and
optimize workforce planning. HR managers increasingly rely on dashboards, KPI
systems, and analytic modeling to make informed strategic decisions [4].

A summary of key trends in modern HRM is presented in Table 1.

Table 1
Core Directions in the Modern Development of HRM
Development Direction| Modern Tools & Approaches Strategic Impact
Digital transformation |HRIS, automation, Al, chatbots Efficiency, accuracy, scalability
Talent management Compef[ency models, internal mobility, Strong talent pipeline, reduced
mentoring turnover
Well-being & Mental health programs, hybrid work, Higher engagement and
motivation recognition systems productivity
Corporate culture Inclusw@y, o_Ilversny policies, open Trust,_cor_\esuon, apc_i
communication organizational resilience
HR analytics People analytics, predictive modeling |Data-driven decision-making
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An emerging area of HRM development is the integration of sustainability
principles into human resource policies. Organizations increasingly link HR
strategies with the UN Sustainable Development Goals (SDGSs), focusing on decent
work, gender equality, inclusion, community engagement, and environmental
responsibility. HR departments play an active role in shaping sustainability-oriented
practices such as green workplaces, social projects, volunteering, and support for
vulnerable groups. This trend strengthens corporate reputation and reflects the
broader shift toward responsible organizational behavior.

Moreover, modern HRM emphasizes lifelong learning and reskilling. The fast-
changing technological landscape requires employees to continuously acquire new
digital, analytical, and socio-emotional skills. Corporate learning ecosystems are
therefore expanding, offering micro-credentials, modular courses, coaching
programs, and collaborative learning formats. Companies invest heavily in reskilling
and upskilling initiatives to mitigate skill shortages and increase workforce
adaptability. This approach fosters a culture of continuous improvement, ensuring
that organizations remain competitive in global markets [1].

The development of leadership competencies also stands at the core of modern
HRM. Leadership models are shifting from traditional authoritarian styles to
transformative, empathetic, and coaching-based approaches. Modern leaders are
expected to demonstrate emotional intelligence, adaptability, and the ability to
motivate and inspire teams during uncertainty. HR departments design leadership
academies and training programs to cultivate these competencies at all organizational
levels.

To conclude, the modern development of Human Resource Management is
characterized by the integration of advanced technologies, personalized talent
development, human-centered well-being practices, and data-informed decision-
making. HRM functions become strategic, supporting not only organizational
performance but also innovation, sustainability, and social responsibility. In this
dynamic context, HR professionals must balance technological expertise with
emotional intelligence, analytical capabilities with ethical sensitivity, and strategic
thinking with adaptability. This holistic approach defines the future of HRM and
enables organizations to thrive amid accelerating change.
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CONTENT MARKETING AND STORYTELLING AS TOOLS FOR
BUILDING BRAND LOYALTY IN THE DIGITAL ERA

In the digital economy, content has become a strategic asset that shapes
consumer perception, builds trust, and differentiates brands in a highly competitive
environment. Modern businesses no longer rely solely on traditional advertising but
instead focus on long-term relationship building through valuable, meaningful, and
emotionally engaging content. Content marketing and storytelling have emerged as
two interrelated tools that allow brands to connect with audiences on a deeper level,
foster authenticity, and create sustainable brand loyalty [1].

Content marketing is a strategic process of creating and distributing useful,
relevant, and consistent information to attract and retain a clearly defined audience. It
shifts the focus from aggressive selling to value creation — informing, educating, and
inspiring consumers. Storytelling, as part of this process, transforms data and
promotional messages into human-centered narratives that evoke emotions and align
with consumers’ experiences and values. In today’s saturated information
environment, emotional resonance has become more persuasive than traditional
rational arguments.

To better understand this transformation, the differences between traditional
advertising and storytelling-based marketing are summarized in Table 1.

Table 1
Comparative Analysis of Traditional Advertising vs. Storytelling-Based Marketing
Criterion Traditional Advertising Storytelling-Based Marketing

Main Focus Product attributes and sales Emotional connection and shared values
Communication Style|One-way persuasion Interactive, narrative-driven dialogue
Consumer Role Passive receiver of information |Active co-creator of the brand story
Long-Term Effect  [Short-term sales growth Sustainable loyalty and advocacy
Example TV commercial or print ad Brand video campaign (e.g., “Just Do It”)

Source: Compiled by the author based on [1; 2].
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Leading global brands demonstrate how storytelling and content marketing can
strengthen emotional attachment and trust. Nike’s “Just Do It”, Coca-Cola’s “Share a
Coke”, and Apple’s “Think Different” campaigns represent milestones in brand
communication. Each uses storytelling to highlight human values — motivation, joy,
creativity — rather than focusing solely on the product. This strategy transforms
brands into symbols of identity and lifestyle. Such narratives influence consumer
memory and preference far more effectively than purely informational messages.

Another critical trend is user-generated content (UGC), which empowers
consumers to co-create brand stories. Modern audiences actively participate in online
storytelling by posting reviews, sharing experiences, and creating content inspired by
their favorite brands. UGC-based campaigns, such as #ShotOniPhone or
#ShareYourStyle by Levi’s, illustrate how involving consumers strengthens loyalty
and brand community. These authentic interactions make users feel valued and
emotionally connected to the brand.

The role of personalization is also growing. Artificial intelligence (Al) and data
analytics help marketers deliver customized content that aligns with individual
interests and behaviors. Al tools such as predictive recommendation systems and
automated email marketing enhance engagement and conversion rates. According to
Content Marketing Institute (2024), 78 % of marketers report that personalization
significantly increases customer retention. However, personalization must remain
ethical and transparent, as excessive data use may lead to privacy concerns and
distrust [3].

Emotional branding has become the foundation of modern storytelling.
Successful brands appeal not only to logic but also to empathy, hope, and belonging.
Campaigns such as Dove’s “Real Beauty” or Airbnb’s “Belong Anywhere”
demonstrate how emotional narratives can redefine public perception. Storytelling
humanizes brands, giving them a voice and personality. When a brand communicates
its mission authentically, it builds emotional equity — a powerful factor in long-term
loyalty.

At the same time, the digital content ecosystem faces new challenges.
Oversaturation and the rise of Al-generated content risk diminishing originality and
authenticity. As automated text and video generation tools become mainstream,
maintaining a human touch becomes essential. Brands must combine technology with
creativity — using Al for insights and efficiency, while preserving authenticity
through human storytelling.

Another crucial aspect of storytelling is consistency across channels.
Consumers expect a unified narrative across websites, social networks, and offline
experiences. Omnichannel storytelling ensures that every interaction reinforces the
same values and emotions. This approach not only strengthens recognition but also
builds reliability — an essential component of trust.

For small and medium-sized businesses (SMEs), content marketing is a cost-
effective tool for global expansion. A well-designed blog, video channel, or podcast
can compete with expensive advertising campaigns if the message is authentic and
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customer-oriented. High-quality storytelling allows SMEs to create differentiation
and reach audiences far beyond local markets.

In conclusion, content marketing and storytelling are not auxiliary elements of
digital strategy but key drivers of sustainable brand development. By combining
informative content with emotional engagement, brands can cultivate loyalty,
advocacy, and community. The future of digital marketing lies in authenticity
where every story reflects real actions, values, and human connections. Businesses
that master this balance between data, creativity, and ethics will achieve long-term
competitive advantage in the digital era.
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SYNERGY OF SUSTAINABLE MANAGEMENT AND GREEN
MARKETING IN UKRAINIAN BUSINESS TRANSFORMATION

In recent years, sustainability has evolved from a fashionable slogan into a
fundamental necessity for enterprises striving to remain competitive. Climate change,
environmental risks, and the growing awareness of society compel companies to
revise their strategic priorities. For Ukraine, this transformation is closely connected
with European integration and the need to adapt to the requirements of the “green
transition.” The combination of sustainable management and green marketing
therefore represents not only a theoretical concept but also a practical instrument for
ensuring the long-term viability and modernization of businesses.

The purpose of this study is to explore how sustainable management practices
can be integrated with green marketing tools and to determine the potential benefits
of this synergy for enterprises. The research is based on the analysis and synthesis of
recent scientific publications, using comparative and analytical methods to identify
key interaction points between sustainable management and green marketing.

According to Zrybnieva 1., Burdiak O., Venherova O., Nosachenko O., and
Serhiienko O. (2025), sustainable marketing is built upon the balance of economic
efficiency, social responsibility, and environmental awareness. Chen Y., Kwilinski
A., Chygryn O., Liuliov O., and Pimonenko T. (2021) emphasize that the
effectiveness of digital communication channels plays a decisive role in
strengthening the “green competitiveness” of enterprises and increasing consumer
trust. In the Ukrainian context, Horbal N. and Makarova Yu. (2023, p. 33) argue that
eco-innovations are a core component of business resilience and growth, as they
“provide an increase in customer and employee loyalty, increase sales and improve
the brand image”. International research confirms that the credibility and quality of
green advertising—its usefulness, transparency, and visual appeal—significantly
shape consumer trust and purchasing behavior (Vilkaité-Vaitoné N., 2024, p. 596).

The findings of previous studies (Zrybnieva I., Burdiak O., Venherova O.,
Nosachenko O., and Serhiienko O., 2025; Chen Y., Kwilinski, A., Chygryn, O.,
Liuliov, O., & Pimonenko, T., 2021; Horbal N. & Makarova Yu., 2023) emphasize
the strategic and communicative dimensions of sustainable marketing, while more
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recent publications (Huang C., Zhuang S., Li Z., & Gao J., 2022; Vilkaité-Vaitoné N.,
2024) highlight the psychological aspects of consumer trust and brand sincerity.
Huang C., Zhuang S., Li Z., and Gao J. (2022, p. 12) note that “the green brand story
with three means of persuasion has a more positive impact on perceived brand
sincerity and brand trust than the green brand story without”. Similarly, recent studies
confirm that green trust is a significant predictor of sustainable consumer choices.
These results demonstrate that transparent communication and authentic storytelling
are essential for enhancing the credibility of corporate sustainability strategies.

Sustainable management and green marketing create synergy when ecological
objectives are integrated into overall corporate strategy and supported by consistent
communication with stakeholders. The adoption of eco-friendly technologies, the use
of recycled or energy-efficient materials, and the transparent presentation of these
actions in communication channels all strengthen the company’s sustainable
reputation. When ecological responsibility becomes a measurable component of
managerial decisions, sustainability ceases to be a symbolic statement and transforms
into a factor of competitiveness. Green marketing, in turn, functions as a bridge
between business practices and consumer perception, converting ecological values
into a source of loyalty and differentiation in the market.

In the Ukrainian context, many enterprises face financial and organizational
constraints that limit the implementation of sustainable initiatives. Nevertheless, the
development of partnerships between businesses and academic institutions can
become an effective mechanism for overcoming these barriers. Universities and
young researchers are able to provide data-driven analysis, methodological support,
and innovative ideas for ecological transformation. Such cooperation can help
companies initiate sustainable practices at a lower cost and gradually build them into
their long-term corporate identity.

The analysis suggests that the synergy between sustainable management and
green marketing contributes simultaneously to environmental, economic, and social
performance. It enhances competitiveness, promotes customer trust, and strengthens
the reputation of enterprises in the global market. Step-by-step implementation of
sustainability principles, accompanied by credible and consistent communication,
forms a stable foundation for business development. Further studies could focus on
assessing how the integration of sustainability into managerial and marketing
strategies affects consumer behavior and financial results, particularly through the
prism of trust and emotional engagement.
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THE IMPACT OF MICROMANAGEMENT ON TEAM DYNAMICS

In the contemporary business world, where adaptability and innovation define
success, leadership style remains a decisive factor influencing team performance,
motivation, and creativity. Among various leadership approaches, micromanagement
has become one of the most controversial and counterproductive. Micromanagement
refers to excessive supervision, control, and involvement in minor details of
employees’ work, which limits autonomy and reduces efficiency.

Over the past decade, numerous studies and real-world cases have
demonstrated that teams exposed to micromanagement tend to show reduced
motivation, slower decision-making, and diminished creativity. While this leadership
style is often justified as a way to maintain quality control or prevent errors, it
generally leads to opposite outcomes—Ilower engagement, burnout, and high
turnover.

At the same time, the shift toward remote and hybrid work models after 2020
has intensified discussions around control and autonomy. Many managers, struggling
with the lack of physical oversight, have unconsciously increased control measures
through digital monitoring tools. This modern form of micromanagement has forced
organizations to reconsider how leadership behaviors affect psychological safety,
trust, and innovation in distributed teams.

Thus, the problem of micromanagement remains not only relevant but also
deeply intertwined with global transformations in the workplace. This paper aims to
explore its effects on team dynamics, integrate theoretical insights with practical
observations, and propose solutions for managers seeking to build trust-based and
high-performing teams.

The scientific novelty lies in analyzing micromanagement in hybrid teams
using mixed qualitative methods.

The phenomenon of micromanagement can be better understood through
several classical and modern management theories. Historical concepts developed by
Frederick Taylor, Elton Mayo, and Abraham Maslow laid the foundation for
analyzing control, motivation, and human behavior in organizations.
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Frederick Taylor (1911) introduced the concept of scientific management,
emphasizing standardization, efficiency, and strict supervision. Although this theory
improved productivity during the industrial era, it also created a culture heavily
reliant on control and hierarchy. Many modern micromanagement practices stem
from Taylor’s principles, where managers still believe that close oversight ensures
productivity. Abraham Maslow (1943) emphasized psychological and self-
actualization needs. Excessive control prevents employees from fulfilling esteem and
self-actualization, leading to frustration and disengagement.

Modern theories, such as Emotional Intelligence (Goleman, 2011) and Self-
Determination Theory (Deci & Ryan, 2017), highlight autonomy, competence, and
relatedness as key motivational drivers. Micromanagement contradicts these
principles, reducing intrinsic motivation and creativity.

To analyze the impact of micromanagement on team dynamics, a mixed
gualitative approach was used. The study combined literature review, direct
observation, and semi-structured reflection between February and April 2024 at the
Karazin Banking Institute.

The observation involved four student teams (20 participants) from
management and finance programs working on project-based assignments. Each team
had 4-6 members with leadership roles. Tasks included strategic case analysis,
presentation development, and decision-making simulations.

The observation lasted six weeks with 48 hours of total meeting time. Data
collection included observation notes, end-of-project surveys, and leader self-reports.
Data were analyzed thematically to identify patterns related to autonomy, trust,
motivation, and communication. Observed behaviors were compared with
frameworks of Taylor, Mayo, Maslow, and Goleman.

Teams exposed to high levels of micromanagement demonstrated reduced
motivation and psychological safety. 85% of participants felt less confident when
leaders checked every detail, aligning with Maslow’s hierarchy where autonomy and
esteem drive motivation.

Micromanagement damaged communication and trust—members avoided open
discussion to prevent criticism. Teams with autonomy-oriented leaders showed
transparency and collaboration, confirming Mayo’s theory of social belonging.

Micromanaged teams had lower efficiency and slower decision-making.
Centralized control limited creative problem-solving, while autonomy-based teams
were faster and more innovative, supporting Goleman (2011) and Robbins & Judge
(2019).

The study reflects trends relevant to Ukrainian academic teams adapting to
hybrid collaboration. Observed micromanagement behaviors included excessive
interruptions, redundant updates, rewriting completed work, and low tolerance for
independent decisions—each causing frustration and dependency.

Digital micromanagement observed during remote meetings contributed to
"surveillance fatigue,” consistent with recent findings by Harvard Business Review
(2022) and McKinsey &Company (2023). Thus, micromanagement represents a
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legacy of Taylorism conflicting with modern leadership emphasizing trust, empathy,
and empowerment.

Micromanagement undermines performance but can be mitigated with
intentional strategies promoting trust, communication, and clarity:

1. Strengthen emotional intelligence: develop self-awareness, empathy, and
emotional regulation (Goleman, 2011).

2. Replace monitoring with measurable KPIs: Focus on outcomes, not
processes.

3. Introduce regular one-on-one meetings: build trust through scheduled
feedback.

4. Implement delegation and collaboration tools: use Trello, Jira, or ClickUp.

5. Promote psychological safety: allow honest communication without fear
(Edmondson, 2019).

6. Leadership Training: Cultivate cultures valuing autonomy and
empowerment.

Therefore, micromanagement undermines team resilience, creativity, and trust,
especially in hybrid collaboration settings. While often used to maintain control, it
instead reduces autonomy and intrinsic motivation. Modern leadership requires
shifting from supervision-centered management toward empowerment, transparency,
and emotional intelligence.
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ANTI-GLOBALIZATION IN D. TRUMP’S POLITICS AND ITS INFLUENCE
ON THE DOMESTIC AND FOREIGN POLICY OF THE UNITED STATES

Donald Trump's policies, both in his first and last term as a president, have
become symbolic of a new phase of anti-globalism in the USA and world politics.
The slogan «America First» became the ideological core of his strategy, which
rejected the globalist approaches that dominated earlier administrations and
emphasized the protection of the national interests and preferences of the United
States. Trump's anti-globalist course was manifested in the rejection of multilateral
international agreements, in the strengthening of trade protectionism, in the review of
the role of the United States in world alliances and international organizations.
Already at the beginning of his political activity, he withdrew the country from the
Trans-Pacific Partnership, sharply criticized the World Trade Organization, and
consistently demanded from NATO allies an increase in financial contributions,
which testified to his desire to reduce the state's external obligations. The main thesis
of Trump's anti-globalist rhetoric was the claim that globalization helps only
multinational corporations and foreign competitors, while ordinary Americans lose
jobs, opportunities, and stability.

In the economic sphere, Trump's anti-globalist policy was reflected in the
introduction of high tariffs on the import of steel, aluminum, and an enormous range
of Chinese goods. Such actions were aimed at stimulating domestic production and
returning jobs to the United States. However, in practice, the effect turned out to be
ambiguous: although American companies did receive short-term benefits, most
enterprises experienced an increase in costs due to the increase in the price of
imported components. This led to an increase in prices on the domestic market, which
negatively affected consumers and reduced the competitiveness of producers.
Moreover, in response to US tariffs, countries, including China, Canada, and the
European Union, imposed mirror tariffs, which hit US exports. As a result, the
Federal Reserve and think tanks estimate that the combined reduction in industrial
jobs exceeded the expected benefits. In terms of domestic politics, anti-globalization
rhetoric has increased Trump's popularity among the working class and voters from
industrial regions, while increasing the polarization of American society.

In foreign policy, Trump's anti-globalism manifested itself in a desire to reduce
US participation in international organizations and unions, betting on bilateral
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agreements that bring more benefits to the country. He repeatedly questioned the
need for an American presence in international peacekeeping missions, cut funding
for international programs, and negotiated with leaders of other states in a format that
often went beyond traditional diplomacy. His approach to world politics has been
pragmatic, sometimes impulsive, with a focus on short-term results that can be
presented as «wins» for an internal audience. At the same time, such a strategy
caused a decrease in the level of trust in the United States among allies, especially in
Europe, and created conditions for the growth of the influence of China and Russia
on the international arena. The policy of trade wars, especially with China, caused
turbulence in the world economy, disrupted part of production chains, and stimulated
the regrouping of world markets.

The issue of the influence of Trump's anti-globalist policy on Ukraine requires
separate consideration. His approach to foreign relations is driven by the desire to
minimize US involvement in «foreign conflicts», which directly affects the amount of
aid to Kyiv in the war. The principle of «America first of all» in practical terms
means Trump's willingness to consider supporting Ukraine not as a moral or strategic
commitment, but as a tool of political bargaining. This was manifested in his
negotiations with President Volodymyr Zelenskyi in 2025, when the American
administration allegedly proposed to consider options for territorial compromises or
«freezing of hostilities, which caused concern among Ukrainian society and European
partners. Despite the statement of support for peace, such steps may weaken
Ukraine's position in the war, as they deprive it of guarantees of stable military
support from the United States. The refusal to supply types of weapons, in particular
long-range missiles, shows the selectivity of aid due to political considerations. This
forces Ukraine to increasingly rely on the support of the European Union and develop
its own defense capabilities.

The policy of anti-globalization as interpreted by Donald Trump is a radical
shuffling of priorities between national benefits and international responsibility. It has
given short-term political dividends and protective effects to civilian groups in the
US but has also created significant economic and strategic risks: undermining the
reliability of the US as a global leader, increasing economic uncertainty, and
weakening collective security guarantees. For Ukraine, the consequence nature
increased uncertainty about the nature and volume of aid: from isolated positive
gestures of support to cases where key requests (for example, the supply of certain
types of weapons) are not implemented or are accompanied by conditions. Recent
events in 2025 illustrate that the «America First 2.0» approach may lead to situations
where the issue of Ukrainian security becomes the subject of «personal» diplomacy
and bargaining, rather than stable, predictable Allied policies.

Consequently, Donald Trump's anti-globalization policies have had a
significant and ambiguous impact on both the USA domestic and foreign policy.
Domestically, it has strengthened populist sentiments and mobilized an electorate
seeking protection from the effects of globalization, but at the same time has created
economic risks, provoked inflationary pressures and job losses. Externally, Trump's
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anti-globalism has weakened traditional alliances, reduced trust in the United States
as a strategic partner and strengthened isolationist tendencies. For Ukraine, this
means the unpredictability of American policy, from limiting the amount of aid to
potential pressure for political concessions. Such a situation requires Kyiv to have
flexible diplomacy, diversify partnerships and strengthen its own stability. Overall,
«America First» policy has reflected a global process of rollback from liberal
globalization to national pragmatism, the consequences of which will figure out
international security for decades to come.

REFERENCES

1. Council on Foreign Relations — «Timeline: Trump's Foreign Policy Moments»
(analiz America First ta kliuchovykh krokiv).

2. Peterson Institute of International Economics / PIIE — khronolohiia taryfnoi
polityky ta yii naslidky.

3. Brookings Institution — analityka shchodo taryfiv, yikhnikh efektiv i ryzykiv dlia
biznesu.

4. Analitychni ohliady shchodo vplyvu taryfiv na robochi mistsia (doslidzhennia
FRS / Brookings / Econofact).

5. Reuters / AP / The Guardian — ostanni novyny shchodo zustrichei Trampa i
Zelenskoho (zhovten 2025) ta yikhnoho zmistu — yak pryklad, shcho iliustruie
dyplomatychni naslidky polityky

242



YK 331.108.2:004
Benpuywvkuit A.B.,
3000y8au nepuioeo (bakaia8pcbkoeo) pieHs suwoi oceimu
HHI «Kapa3zincokuii 6aukiecokuti incmumym» XHY imeni B.H. Kapasina,
Hoegikosa T. B.,
K.e.H., O0YyeHm,
ooyenm Kagheopu menedrcmenmy, ooiKy ma Oi3Hec-KOMYHIKAYIlL
HHI «Kapa3zincokuti 6aukiecokuul incmumymy»y XHY iveni B.H. Kapasina

PO3BUTOK MMPO®ECIHHOI KOMIIETEHTHOCTI PAXIBIIB 3
YIIPABJIIHHSA B YMOBAX HUPPOBUX TPAHCO®OPMAILIN

[Mupposa Tpancopmaria nepectana OyTH CyTO TEXHOJOTIYHUM TPEHIOM 1
NIepETBOPUIACS Ha (yHIaMEeHTabHUN ¢dakrop, 110 BH3HAYa€
KOHKYPEHTOCIIPOMOKHICTh Ta CTPATEriyHUI PO3BUTOK Cy4YacHUX oprasizamii [3].
['muboke NpPOHUKHEHHS UUPPOBUX TEXHOJOTIM y Bcl Ol3Hec-pouecu — BiA
omepariifHoi AiSTILHOCTI A0 B3a€MOJIi 3 KJIIEHTAMU — BHUCYBAa€ HOBI, 3HAYHO BUIII1
BUMOTH /10 TTpo(eciiiHOi KOMIETEHTHOCTI (paxiBIiB 3 YNPaBIIHHS, aIMIHICTPYyBaHHS
Ta O013Hecy. TpamuiiitHi ynpaBiaiHCbKI MOJIEi, 3aCHOBaH1 Ha i€papXii Ta KOPCTKOMY
KOHTPOJIi, BTPadarOTh CBOIO €(QEKTUBHICTh B YyMOBaxX JUHAMIYHOTO IM(PPOBOro
cepenoBuia. Bingrak, 37aTHICTP MEHEIKEpIB aJanTyBaTHCS, 3aCBOIOBATH HOBI
udpoBl 1HCTPYMEHTH Ta PO3BUBATU BIAMOBITHI KOMIETEHII CTa€ KPUTUIHO
BXJIMBOIO YMOBOIO JIJIsl YCHINTHOTO (h)YHKIIOHYBAHHS Ta 1HHOBAIIHHOTO 3POCTaHHS
KOMIaHiii. MeTor [aHoi J[OMOBiAlI € aHaji3 KIIYOBUX 3MIH y CTPYKTYpi
npodeciitHIX KOMIETEHIIH YIPABIIHIIB Ta BU3HAYEHHS HAMPSAMIB iXHHOTO PO3BUTKY
B KOHTEKCTI IUGPOBUX TpaHChHOpMaIIiil.

B ymoBax 1uudpoBoi €eKOHOMIKH pOJIb MEHEKEPA 3a3HAE Kap/IMHAJIbHUX 3MiH.
Ha 3MiHy kmacuuHomy o00Opa3y KepiBHHUKa-KOHTpoJiepa MNPUXOAUTh JIiJep-
dacuimitaTop, KOyd Ta CTparer, 3AaTHUH e(EeKTHBHO KepyBaTH KOMaHIaMU Yy
BIpTyaJIbHOMY TpOCTOpl, aHamizyBaTu Benuki nadi (Big Data) nns npuliHATTS
OOrpYHTOBAHMX PIlIE€Hb Ta BIPOBAIKYBATU THYUYKI METOJ0JIOTIT ynpasiiHHs (Agile,
Scrum). Sk 3a3navae [11Bad K. y cBoiit mpari "UerBepTa mpomuciioBa peBOIIOII",
TEXHOJIOT1i HE MPOCTO 3MIHIOIOTH T, wo MH podbumo, a U Te, kum Mu € [1]. Le
MOBHOIO MIpPOI0 CTOCYEThCS 1 mpodecii ympapiiHig. Big HbOro BUMaraerbcsi He
CTUTPKM TIMOOKA TEXHIYHA eKCIepTH3a, CKUIBKM PO3YMIHHS MOXKIHUBOCTEH, SIKI
HAJA0Th TEXHOJOTIT (IITyYHUI 1HTEJIEKT, MAIIMHHE HaBYaHHS, [HTEpHET pedueit) mis
onTuMi3allii 013Hec-TPOIECIB Ta CTBOPECHHS HOBUX IIIHHICHUX ITPOMO3UIIii[3].

CyvacHuil (haxiBemp 3 YIpaBIiHHS Ma€ BUCTYMATH MPOBIIHUKOM IU(GPOBUX
3MiH B oprasizaiii, opMyIouu KyJibTypy 1HHOBaIiil Ta O€3MEepepBHOIO HAaBYAHHS.
Horo 3aBiaHHs — He TIPOCTO aAMiHICTPYBaTH IPOLECH, @ CTBOPIOBATH EKOCHCTEMY,
B SIKIM TEXHOJIOTi MOCWIIOIOThH JIOJICBKUNA TMOTEHIllal, a CHiBPOOITHUKH TOTOBI J0
€KCIIEpMMEHTIB Ta IIBUJIKOI aJanTarlii.
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Ha ocHoBI aHali3zy cydyacHHX JOCHIIKEHb MOKHA BUILIUTU KUIbKa KIIFOYOBUX
rpyl KOMIIETEHTHOCTEH, SIKi € 00OB'SI3KOBHUMH JIJIsl Cy4acCHOTO YHPaBIiHI. 3TiAHO 3
KoHIenilew, mnpeactaBieHoo y 3BiTi "The Future of Jobs Report 2023" Bix
BcecBITHROrO €KOHOMIYHOTO (DOPYMY, KPUTUYHE MUCICHHS Ta aHAJITUYHI HABUYKU
3QJIMIIAIOTHCS HA MEPIIOMY MICIll 32 BKIIMBICTIO, OJHAK iX JIOMOBHIOE Ifijla HU3Ka
1uppoBUX KOMIETEHIIIN[2].

OcHoBHI Tpynu UGPOBUX KOMIIETEHTHOCTEH:

o Indopmariiina Ta nudposa rpaMoTHICTE: 1{e 6a3oBa 37aTHICTh 3HAXOJIUTH,
aHaJi3yBaTH, OLIHIOBAaTH Ta €(PEKTHMBHO BUKOPHUCTOBYBAaTH iH(GOpMAaIIiLO,
orpuMany 3 1udpoBux mxepen. Bona BKkIIOYae HABUYKKA POOOTH 3
XMapHUMH cepBicaMu, OQICHUMH TaKeTaMu, MmiaTdhopMamMu i CHiIbHOI
po6otu (Trello, Slack, Microsoft Teams) Ta cucremamu ympaBiiHHS
B3aeMOBiTHOCHHAaMU 3 KiaieHTaMu (CRM).

o Amnaniz pganux (Data Literacy): YmopaBiiHIl MOBUHHI BMITH HE MPOCTO
30MpaTH AaHi, a i IHTEPIPETyBaTH iX AJIs NPUUHATTS CTPATETTUHUX PIIICHb.
Ile BxiIO4ae poO3yMIHHA OCHOB AaHANITHKH, Bi3yanizalii JaHux (3a
nonomororo iHCTpyMeHTiB sk Power BI abo Tableau) Tta 3maTtHOCTI
BUSBJIATH 3aKOHOMIPHOCTI i TPEH/IU, 110 BILUTMBAIOThH Ha O13HEC.

o IludpoBa komyHikamis Ta Komabopaiis: EdexktuBHa B3aeMojis y
BIPTyaJIbHUX Ta TIOPUAHMX KOMaHJAaX € KIYOBOW. MeHemkep Mae
BOJIOJIITH HABUYKaMH OHJIaWH-(acwmiTaIli, YNpaBIiHHSA TMPOEKTAaMU B
upoBOMY CEpeOBUIN Ta MOOYJAOBH NOBIpM B KoMmaHai 0e3 (i3M4HOi
MPUCYTHOCTI.

o VYmpaBninaa 1udpoBoro Oe3mekoro: Po3ymiHHS OCHOB KibepOesmekw,
3aXMCTy MEPCOHATBHUX JTAHUX Ta KOPIOPATHBHOI 1H(OpMAIli € KPUTHIHO
BAKJIMBUM B YMOBAaXx 3pOCTaHHs KiOep3arpo3. YHpaBiliHElb TOBUHEH BMITH
BIIPOBA/KYBATH TOJITUKK OE€3MEKH Ta HABYaTH CBOIO KOMaHJy OCHOBaM
1M(pPOBOI Iri€HU.

o CrBopenHss 1uGpPOBOrO KOHTEHTY Ta I1HHOBaIii: [l1 KOMIETEHTHICTH
BUXOJUTH 32 MEX1 MPOCTOro CrokuBaHHs iH(opMmailii. Bona nepenbauae
3/1aTHICTb T€HEPYBATH HOBI /1€ 3 BUKOPUCTAHHAM LU(PPOBUX THCTPYMEHTIB,
po3po0asATH HU(PPOBI TMPOAYKTH YU TOCIYTH, a TAKOX BIIPOBAIKYBaTU
iHHOBaIIMHI Oi3HEeC-MoeNi (HampuKIaa, MOJeNl MiAMUCKH, IiaTGopMHi
pimenHs) [3].

Po3BuTok HEOOXiMHUX MUGPOBUX HABUYOK BUMAra€ CUCTEMHOTO MIIXOy 5K 3

Ooky camux (axiBmiB, Tak 1 3 Ooky opramizamid. TpagumiiHi Momeni
KOPIOPAaTUBHOTO HAaBUaHHS (HAMPUKIIAJ, OJIHOPA30BI TPEHIHTH) € HEJOCTATHHO
epextuBHUMU. CydacHi MIAXOAM O PO3BUTKY IMEPCOHATY MaroTh 0Oa3yBaTHCsS Ha
npuHiunax oesnepepsHoro HaBuaHHs (Lifelong Learning).

EdexTuBHI MO/I€I1 PO3BUTKY BKIIOYAIOTH:

1. TlepconamnizoBaHi OCBITHI TpaekTopli: BukopucranHs onnaiH-maaTdopm
(Coursera, Linkedln  Learning, @ Prometheus) i1  cTBOpeHHs
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IHIMBIAYaIbHUX IUIaHIB PO3BUTKY, 10 BIANOBIAAIOTh KOHKPETHUM
nmoTpedaM CriBpOOITHUKA Ta IUISIM KOMIIaHIi.

2. MeHTOpCTBO Ta KOYYMHI: 3allydeHHs JIOCBIIYEHUX (axiBIiB (SIK
BHYTPIIIHIX, TaK 1 30BHILIHIX) JAJIs IepeAayl NPaKTUYHUX 3HAHb Ta HABUYOK
y cdepi uuPppOBUX TEXHOJOTIH.

3. Ilpoextne naBuanHus (Project-Based Learning): 3anypeHHs CriiBpoOITHUKIB
y pealbHI TPOEKTH 3 IM(dpoBoi TpaHchopmarlli, 1€ BOHM MOXYTb Ha
IpaKTHUIIl 3aCTOCOBYBaTH HOBI 3HAHHSA Ta PO3BUBATH HEOOX1mHI
KOMIIETEHII].

4. CTBOpeHHS KOPIIOPATHBHOI KyJbTypH IHHOBaIii: 3a0XOYECHHS [0
€KCIIEpUMEHTIB, TOJIEPAHTHICTH /10 MOMUJIOK Ta MiATPUMKA IHIIIATUB 3HU3Y
J03BOJISIFOTh  CTBOPUTH  CEPEJIOBUINE, J€ CIIBPOOITHHKA HE OO0SAThCS
poOyBaTH HOBE 1 MOCTIMHO BJOCKOHATIOIOTHCS[3].

HudpoBa TpanchopMmanis KapaUHAIBHO 3MIHIOE JIaHAMAPT Cy4acHOro
0i3Hecy Ta BHUCYBa€ HOBI BHUMOI'M J0 MNpoQeciiHOi KOMIETEHTHOCTI (axiBLIB 3
ynpasmiHHA[1]. Ycenmix oprasizamii cbOrojiHi HampsiMy 3alieKUTh BiJl 3JaTHOCTI ii
JiepiB aJanTyBaTUCS 10 HOBUX peajii, po3BUBaTH LU(POBI HABUYKU Ta BECTH CBOI
KOMAaHJIM IUIIXOM IHHOBaIliM. KIIFOUOBMMHM KOMIIETEHIIISIMH CTalOTh aHajl3 JaHUX,
dpoBa KOMyHIKaIlis, yIpaBiHHS KiOepOe3NeKow Ta 3JaTHICTh IO CTBOPEHHS
IHHOBAIIMHUX TPOAYKTIB[2]. PO3BUTOK 1MX HAaBHUUOK BHUMArae Mepexoay Bij
TpPaJAUIIIHUX MOJIe]eil HaBYaHHS JI0 THYYKHX, [EPCOHANII30BAaHUX Ta Oe3rmepepBHUX
OCBITHIX cTpareriif. Opraxizaiii, sKi 1HBECTYIOTb Y PO3BHUTOK LU(POBOI
KOMITETEHTHOCTI CBOiX YIPaBJIHINIB, OTPUMYIOTH BHUPIMIAIbHY KOHKYPEHTHY
nepeBary Ta 3a0e3NedyloTh CBiMl cTaiuil iIHHOBAallIHHUN PO3BUTOK y JIOBIOCTPOKOBIN
NIEPCTICKTUBI.
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[MUP®POBA KOMIIETEHTHICTh MAWMBYTHIX MEHEIKEPIB SIK
YUHHUK IHHOBALIMHOI'O PO3BUTKY OPI'AHI3AIIN

Emnoxa rnoGanpHOi AipKUTai3alii BU3HaUYa€ HOBI BUMOTH JI0 YIIPaBIIHCHKHUX
KaJIpiB, TMEPETBOPIOIOYN IU(POBY KOMIETEHTHICTh 3 TIEpeBard Ha KPUTHUUYHY
HEOOX1HICTH IS 3a0€3MeYeHHs] KOHKYPEHTOCTIPOMOYKHOCTI Oprasi3aiii. Y CBITI, 1€
TEXHOJIOT1i MIBUKO 3MIHIOIOTH O13HEC-MOJIE1 Ta CTBOPIOIOTh HOB1 PUHKH, MaOyTHI
MEHE/DKepU TOBUHHI OyTH HE MPOCTO KOPUCTyBadaMu, a apxiTeKTopamu mUQPOBOi
Tpancopmaiii [3]. MerTow [aHOrO JOCHIKEHHST € OOTPpYHTYBaHHS POl
(opMyBaHHS BHUCOKOTO piBHS IU(POBOI KOMIETEHTHOCTI y CTYJEHTIB-YIIPaBIIHIIB
K CTpaTErivyHoOro Karajizaropa 1HHOBaLIMHOIO PO3BUTKY Cy4YacHUX OpraHizaiii,
3/1aTHOTO MEPETBOPUTH TEXHOJIOT1UHI BUKIUKU HA TPOPUBHI MOMKIMBOCTI.

[{udpoBa KOMIETEHTHICTh OXOILIIOE KOMIUICKC 3HaHb, HABUYOK Ta YCTaHOBOK,
HEOOX1THUX ISl ePeKTHUBHOI poOOTH B yMoBax IudpoBoro cepemoBuia. Jlis
MEHE/DKepa BOHA BKIIOYAE HE JIUIIE TEXHIYHY T'PaMOTHICTH (BOJIOAIHHS XMapHUMU
TEXHOJIOT1SIMH, THCTPYMEHTaMU aBTOMAaTH3aIlli, miaTdhopMamMu i CIUIbHOI poO0TH),
aje ¥ 3MaTHICTh 1O KpUTUYHOTO aHam3y nanux (Big Data), po3ymiHHS OCHOB
kibepOe3nekn Ta eTWYHHMX acrnekTiB BukopuctanHs [III, a Ttakox ympaBiaiHHS
IHHOBAIIISIMA Ha OCHOBI1 TeXHOJIOT1#[1].

Came 11eif piBeHb MiATOTOBKU J03BOJISIE MAaHOYTHIM YIIPaBIIHIISIM BUKOHYBAaTH
TPH KJIHOYOB1 QYHKIIT, K1 CTUMYJIIOIOTh 1HHOBAaLIMHUI PO3BUTOK:

1. Crparteriude 6aueHHs Ta MOJIeTIOBaHHS: MeHexkep 13 BUCOKOO IIU(POBOIO
KOMIIETEHTHICTIO  3JaTHUM  1JeHTU(IKYBaTH HOBI  TEXHOJIOTI  Ta
IPOrHO3yBaTH, K BOHHM MOXYTh OyTHM IHTErpoBaHl y NOTOYHY Oi3Hec-
MOJIelb Il CTBOPEHHS HOBOI CHOXKMBYOI IIHHOCTI a00 pyiHYBaHHSA
ICHylOYMX pUHKIB. BiH Buctymae npaiiBepom iaeil nans uudpoBux
IPOJYKTIB Ta CEPBICIB.

2. Ontumizania Ta edeKTHBHICTh: BukopuctanHs nu@poBUX IHCTPYMEHTIB
JUTsl aBTOMATHU3allll pyTHHHUX TpolieciB, BnpoBakeHHs: ERP/CRM cuctem
Ta 3aCTOCYBaHHS AaHAMITHKU JAHUX Uil TPUUHATTS pilleHb 3a0e3nedye
3HAYHE IMIJIBUILEHHS ONepaLiiiHOi €eEKTUBHOCTI Ta CKOPOUEHHS BUTpPAT.

3. @opmyBaHHs 1HHOBamiiHOT KynbTypu: LludpoBo rpamoTHuil migep
CTBOPIOE BHYTPILIHE CEPENOBUIIE, IKE 3a0X0UYy€ EKCIEPUMEHTH, IIBHJIKE
nporotunyBanHsa (Agile, Scrum) Tta Oe3nepepBHe HaBuaHHs (Learning
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Organization), 10 € OCHOBOI JJisi CTajoi Ta CUCTEMHOI I1HHOBAIIMHOI
JisIIbHOCTI[4].

Takum  yuHOM, 1HBecTyoouM Yy  (GOpPMYBaHHS  LUIICHOI  LU(POBOI
KOMIIETEHTHOCTi, YHIBEPCHUTETH HE TMPOCTO HAJAIOTh 3HAHHS, a 3a0e3MedyroTh
oprasizaiii KJIIOYOBUM JIIOACHKMM KamiTaloM, 3/IaTHUM YCHIIIHO KepyBaTH
CKJIQJHUMHU TIpoliecaMu HHUPPOBOi TpaHchopmallii Ta BUBOAUTH KOMIAHII Ha
IPOPUBHUI PIBEHb PO3BUTKY.

Y cydacHMX yMoOBax CTpiMKOi IMdpoBizamii nudppoBa KOMIIETCHTHICTb
MalOyTHIX MEHEIKEpiB Imepectae OyTH JHIE [OAATKOBOIO IE€pEeBaror, a Crae
KPUTUYHO BAXKJIMBUM UYWHHUKOM 1HHOBAIITHOTO PO3BUTKY oOpradizamiidi. Bona
OXOIUIIOE HE JIMINEC TEXHIYHI HaBUYKH, a W 3MAaTHICTh JO CTPATEriYHOTO MHUCIICHHS,
aHamily JaHuX, YOPaBIiHHA IHHOBAIlissiMH Ta  (OpMyBaHHS  BIAMOBIAHOI
OprasizamiitHoi KyJabTypu[2].

Otxe, sIK JEMOHCTPYE IOCHIIKEHHS, MIATOTOBKA MEHEIKEPIB 13 BHUCOKUM
piBHEM LM(POBOI KOMIIETEHTHOCTI J103BOJIsI€ IM €(PEKTUBHO BUKOHYBATH KIIFOYOBI
GyHKLIT: po3poOIATH 1HHOBALIMHI CTpaTerii, ONTUMI3yBaTH ONEpaliifHi Ipouecu Ta
CTBOPIOBATH CEPEOBUIIE, IO CIPHUSE MOCTINHOMY BAOCKOHAJICHHIO. TakuMm 4rHOM,
IHBECTHUILIlI BHUIIOI OCBITU y (OpPMYBaHHS I11i€] KOMIETEHTHOCTI Oe3MmocepeaHbo
BIUTUBAIOTh Ha KOHKYPEHTOCIIPOMOKHICTh Ta JIOBFOCTPOKOBUM YCIIX OpraHi3allii,
3abe3reuyroun iX JijiepaMu, 3JaTHUMH TpaHCGOPMYBaTH TEXHOJOTIUHI BHUKJIMKU B
peanbHI MOJIMBOCTI 17l 3pocTaHHs. PoO3BUTOK HHU(POBOi KOMIIETEHTHOCTI €
CTpATETIYHUM MPIOPUTETOM JIJIsI CYyIaCHOI OCBITH Ta Oi3HECY, IO BIAKPUBAE IIISAX 0
CTaj01 IHHOBAIIMHOT AISILHOCTI B YMOBaX JUHAMIYHOTO TJIO0AIBLHOTO CEPEIOBHUIIA.
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EMOIIIMHUM IHTEJIEKT SIK OCOBUCTICHUM PECYPC
3ABE3IIEYEHHSI MEHTAJIBHOI'O IOBPOBYTY HEPCOHAJIY

Bucoka koHKypeHlis, LU(pOBi3alis, €MOLIMHE BUCHAXEHHS — Yyce Ie
CTBOPIOE TIEPEIYMOBHU [IJII TOTO, MO0 TICHUXOJOTIYHA CTIHKICTh 1 BHYTPIIIHS
BpPIBHOBAXXEHICTh IIPAIliBHUKIB PO3TIIAIaIncS HE SK J0JaTKoBa IepeBara, a sK
crpareriuauii pecypc. Came B I1bOMy KOHTEKCTI OCOOIMBOI Baru HaOyBae eMOIIHHUMA
IHTEeJIEKT — 3JaTHICTh PO3YMITH BJIacHI €MOIlli, yCBIJIOMJIIOBAaTH iXHIM BIUIMB Ha
MOBEJIHKY, aJeKBaTHO CHpPUHUMATH €MOIlli 1HIIMX 1 B3AEMOMAISATA 3 HUMH
KOHCTPYKTHUBHO [1, 2, 3].

EMoriiiHuii iHTEIEKT - IIe¢ HEe MPOCTO puca XapakTepy YU MPUPOHKEHA
yyTiauBicTh. lle HaBuuka, sika (OpPMY€TbCS, PO3BUBAETHCS 1 CTA€ BAKIMBUM
eneMeHTOM npodeciiinoi 3pinocti aroaunu [1, 3].

[IpamiBHUKKM 3 BHUCOKMM pIBHEM EMOIIIMHOTO IHTEJIEKTY 3JaTHI Kparie
aanTyBaTHCS 1O CTPECy, COPHUMATH 3MIHU SIK MOMJIMBICTH JUIsl PO3BUTKY, a HE
3arpo3y. BoHu pinamie 3a3HAaIOTH €MOINHOTO BHUTOPAaHHS, Kpalle MpaioTh Y
KOMaH/Ii, IEMOHCTPYIOTh BHIIY JIOSUIBHICTH 1 BIAMOBIMANBHICTh. JIJI KEpiBHUKIB IIi
SAKOCTI 1€ OUIbII KPUTUYHI, aJ’K€ €MOIliiiHa TPaMOTHICTb JIiilepa BU3HAYAE HE JIUIIE
e()eKTUBHICTh MPUUHATTA pillleHb, a 1 aTMocdepy B KOJEKTHUBI, pIBEHb JAOBIpHU Ta
B3aEMOIATPUMKH [2, 3, 4].

Menrtanbauit 7o00poOyT - 1€ Oulbllle, HIXK MPOCTO BIICYTHICTH cTpecy. lle
BHYTPIIIHS piBHOBara, BITYYTTS CEHCY Tpaili, €MOIlilfHa CTaOlIbHICTh 1 3/1aTHICTH
BIJTHOBJIIOBATH PECYPC MICJIsI HABAaHTAXKEHHs. Y I[bOMY MPOIIECi eMOIIHHUN 1HTEICKT
BUCTYNA€E SIK CBOEPIIHUNA “‘TICUXOJOTIYHUN aMOPTH3aTOp”, SIKUW JTOTIOMarae JoJIMHI
30epiraT KOHTPOJIb HaJ BIACHUM CTAaHOM 1 HE JO3BOJIIE TUMYACOBHM TPYIHOIIAM
3pyiHYyBaTH 11 BHYTpilIHINA 6ananc [2, 3].

VYcBiIOMJIEHHST BIaCHUX €MOILIM, YMIHHSI CHIBIEPEKUBATH I1HIINM, HABUYKHU
KOHCTPYKTHUBHOTO BHPIIIEHHA KOHQIIKTIB - yce 1e (OpMy€e OCHOBY MO3UTHUBHOIO
MIKpOKJIIMaTy B KojekTui. Opranizaiii, mo J0ar0Th NP0 PO3BUTOK €MOLIMHOIO
IHTEJIEKTY CBOiX MpAaIliBHUKIB, (AKTUYHO I1HBECTYIOTh VY CTIMKICTh Oi3Hecy.
KopriopaTtuBHi TpeHIHTM 3 €MOIIHHOT TpaMOTHOCTI, MIATPUMKA IICUXOJOTTYHOTO
KOHCYJIbTYBaHHSI, CTBOPEHHSI aTMOC(hEpH JOBIPH Ta BIAKPUTOrO CHIJIKYBAaHHSA - 1I€ HE
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OPOCTO COLIAJIbHI 1HINIATUBH, a MPOJAYMaHa CTpaTeris YNPaBIIHHS JIIOJCHKUM
norenmiagom [1, 2, 3].

[linBUILIEHHA pIBHS €MOLIMHOIO IHTEJEKTY CIpUs€ 3HWKEHHIO IUIMHHOCTI
KaJpiB, TMOKpaIly€ KOMYHIKAIII0 MK MiAPO3AUIaMH, MIABUILYE MOTHUBAIIO 1,
3pElITOl0, BIUIMBAE€ HA MPOAYKTHBHICTH. CBHOTOAHI, KOJM TOHSTTS ‘‘MEHTAIbHOTO
3I0pOB’S” BUXOJUTH 32 MEX1 MEAMIIMHU i TEPEXOAUTH Yy IUIOMHUHY KOPIOPATUBHOI
KyJIbTYPH, POJIb €MOIIHOrO iHTENEKTy JHMIIe 3pOocTae. Voro po3BHTOK € HE JIHIIe
IHIWBIAyaJlbHUM 3aBJaHHSAM, a W YacTHMHOK BIMOBITAJBHOCTI KEPIBHUIITBA

CTBOPUTH YMOBH, Y SIKUX JIIOJUHA BiAuyBae ce0e TMMOYYyTOI, BAXKIMWBOW U
IICUXO0JIOTYHO 3axuieHow [1, 4].

VY Takux ymMoBaxX HapOKY€EThCS CIPABXHS e(PEKTUBHICTH: HE Yepe3 MPUMYyC, a
4yepe3 YCBIAOMIICHY MOTHBALIKO Ta rapMOHI0. EMOIIMHUI 1HTENEKT - 1€ He MPOCTO
MOJIHE TMOHATTS, a pPeaJbHUN IHCTPYMEHT HIATPUMAHHS MEHTaJIbHOrO J00pOOyTY
nepcoHany. Bin dbopmye 37aTHICTh 10 caMOpEryJidilii, emMmnarii Ta KOHCTPYKTUBHOI
B3a€MOJIi1, pOOJISYM TpaIliBHUKA OLIBII CTIMKUM JIO BUKJIMKIB CydyacHOCTI. Po3BHUTOK
EMOI[ITHOrO 1HTENEeKTY € UUISIXOM J0 3pUI0i, TyMaHHOiI Ta MPOJYyKTUBHOI
OpraHi3aliifHoi KyJbTypH, y IIEHTpP1 AKO1 CTOITh JIIOAMHA - 11 BHYTpIIIHSA pIBHOBAra,
MOTHBAIIIS Ta TICUXOJIOTIYHE OJIaronoayyJysl.
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VIIPABJIHHS MAPKETUHI'OBOIO JISIJIBHICTIO OPI'AHI3AILLIL

VYrhpaBiiHHS ~ MapKeTHHTOBOIO  JISUIBHICTIO — OpraHizamii € OJHi€l 3
HAWBaXXJIMBIIIUX CKJIAJOBUX CY4YaCHOTO MEHEKMEHTY, aJI’)ke caMme BiJl €eKTUBHOCTI
MapKETUHTY 3aJIeKUTh 3AATHICTh MANMPUEMCTBA HE JIUIIE 3aTy4aTH CIIOXKUBAYiB, a U
yTPUMYBAaTH iXHIO JIOSUIBHICTH Yy JOBTOCTPOKOBIM MepcreKkTuBi. Y dac, KOJH
KOHKYPEHIliSl CTa€ Jenail TOCTPIIIO, a TEXHOJIOTIYHI 3MiHM — CTPIMKIIINMH,
MapKETHHT TIEPETBOPIOETHCS HA CKIQJAHY CHCTEMY, IO TOEIHYE aHATITHKY,
CTpaTerito, IHHOBAIIli Ta yIIpaBJiHHS MOBEIIHKOIO CIIOkKuBaviB [1, 2].

CyyacHuil MapKeTUHI — II€ HE MPOCTO IHCTPYMEHT 30yTy YW peKjama, L
¢inocodis BeneHHsa Oi3Hecy, MoOy/10BaHa Ha MIMOOKOMY PO3yMIiHHI MOTPEO JTHOUHU
Ta CTBOPEHHI JUJIsl HEl YHIKajdbHOI IiHHOCTI. EpexkTuBHE ynpaBiiHHS MapKETHHIOM
nependayae He JUIIE 3aTHICTh NPABUIBHO JOCHIKYBAaTH PUHOK, a ¥ yMIHHS
nepenbavyaty ioro ManOyTHi TeHjeHuii. KommaHis, ska OpI€HTY€TbCS JUIIE Ha
NOTOYHUN TIOTMHUT, TMPUPEYCHA BIACTaBaTH; HATOMICTh Ta, MO (opmye BIacHY
MapKETUHTOBY CTPATEril0 Ha OCHOBI MPOTHO31B, aHANITUKU Ta 1HHOBAIlM, OTPUMYE
KOHKYPEHTHY mepeBary. YTpaBIiHHSI MApKETUHTOBOIO AISUTHHICTIO BKJIIOYAE TPOIIECH
TUTAaHYBaHHS, Opradizailii, MoTuBarii Ta KoHTpoJto. Came depe3 HUX peaizyeThes
roJIOBHA MeTa — 3a0e3MedYeHHs] CTa0lIPHOTO PO3BUTKY IMIANPUEMCTBA, 3MIITHCHHS
10T0 TO3UIIii HA PUHKY Ta (JOPMYBaHHS TIOBIOCTPOKOBUX BITHOCHUH 13 KimieHTamu. Ha
NEepIIUA TOTJST, MAPKETHHI 3Ja€ThCs CHEpor0 €MOLiid Ta KpeaTuBy, aje B HOro

OCHOBI JIEKUTh TOYHA aHAIITHKA. Byab-sike pilieHHS — BiJ poO3pOOJIEHHS HOBOIO
OPOJIYKTY O BU3HAUEHHS L[IHU Y4 BUOOPY KaHaNIB 30yTy — CIUpPAEThCA Ha AaHi [1,
2,3, 4].

CyyacHuil miaxig A0  yOpaBiIiHHA MAapKETMHIOM  HEMOXJIHMBUH  0e3
BUKOpHUCTaHHS 1M(ppoBuX 1HCTpyMeHTIB. Big Data, ananituuni nnatdopmu, CRM-
CUCTEMHU, IITYYHHHA IHTEJIEKT — YycC€ 1€ Ja€ 3MOTY TJUOIIe PO3yMITH IMOBEIIHKY
CIIO’KMBAaYiB, BUSBJISATH 3aKOHOMIPHOCTI, SIKI HE BUAHO 0€3 TEXHOJIOT1H, 1 MpuiMaTH
OuTbIl OOTPYHTOBaHI pIlIEHHS. 3aBASKH I[bOMY MAapKETHHI TEPETBOPIOETHCS 3
IHTYITUBHOT JISUIBHOCTI HAa HAYKOBO KEpOBaHMW TIpoOleC, J€ KOXKEH KpOK
niakpimieHuil nudpamu, aaroputMaMu Ta Jorikoro. OnHaK HaBITH HalCydacHimIl
TEXHOJIOT1i HE MOXYTh 3aMIHUTHU T'OJIOBHOTO — JIFOJCHKOTO PO3YMIHHS PUHKY. AJIKe
MapKETUHI — 1€, NepeayCciM, MUCTEUTBO KOMYHiKauli. EQekTuBHUN MapKeToJor
NOBUHEH HE MPOCTO 3HATH, L0 MOTPIOHO CHOKMBAuYEBl, & BMITU NEPEI0AYUTH, IO
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fiomy Oyne mnotpiOHO 3aBTpa. ToMy yHOpaBiiHHS MAapKETUHTOBOIO isTBHICTIO
nependavyae MOCTIHHE OHOBJICHHS CTpATETid, aJamnTaiiio A0 3MiH, €KCIIEPUMEHTH 3
HOBUMH (opMaTtamMu B3aeMOIi 31 criokuBauaMu. lle nuHamiyHUM mporec, sSKUii
NO€EJIHYE IJIAHYBAHHSA 1 TBOPYICTh, JUCUUIUIIHY 1 HATXHEHHS [2, 3, 4].

Oco0nuBYy poJib y Cyd4acHOMY MapKeTHUHIY BiJirpae OpeHa. ko paiiie
TOJIOBHUM 3aBJaHHSAM OyJ0 MpoJaTd TOBap, TO HHUHI — CTBOPUTU EMOIINHY
I[IHHICTh, fKa BHXOJIUTh 3a MEX1 (YHKIIOHATBHUX BIJIACTUBOCTEH MPOIYKTY.
VYrpaBiaiHHS MapKeTUHIOM TOJisirae y Tomy, mo0 cdopmyBaTu migicHuN o0pa3s
KOMITaHii, SKWW BUKJIMKA€E JIOBIPY, aCOILIIOETHCS 13 SKICTIO, CTaOUIBHICTIO,
yHIKaIbHICTIO. CaMe OpeHT CTa€E TUM «SIKOpPEM», SIKUi YTPUMY€E CIIOKHBA4a HABITh Y
MOMEHTH KPHU3H, KOJIH I[iHa YA YMOBH Ha PUHKY 3MIHIOIOThCS [2, 3].

[Ile oaHi€l0 O03HAKOIO CYYaCHOTO €Taly pPO3BUTKY MAapKETHHTy € HOro
IHTerpauiss y 3arajlbHy CHCTEMY YHPAaBIIHHS MIANPUEMCTBOM. MapKeTHHIOBI
pilieHHs Oulbllle HE MNPUHUMAIOTHCS BIJOKPEMIEHO — BOHHU Y3TOJUKYIOThCS 13
(p1HaHCOBOIO, BUPOOHMUOIO, IHHOBALIMHOIO Ta KaJpOBOIO NMOIITHKOO. [TignpuemcTBo,
IO TparHe CTaliIBbHOrO YCHiXy, pO3IIIAJAE MApKETUHT SIK OCHOBY CBO€I CTpaTerii
PO3BUTKY, aK€ caMe MapKETHHTOBa JIOTiKa JWKTY€, IO 1 JUIsi KOTO BapTo
BUPOOJISATH, SIK 1I€ MPOCYBATH Ta 3a KOO LIHOIO Peai3oByBaTH. Y CIiX HEMOXIUBO
BUMIPATH JIMIIIE TPUOYTKOM, aJPKe HE MEHIN BaXKJIMBUMHU € PIBEHb BII3HABAHOCTI
OpeHay, 3aJ0BOJICHICTh KIIEHTIB, YTPUMaHHS JIOSJIbHOI ayauTopii. s 1poro
3aCTOCOBYIOTHCA ~ NMOKa3HUKM  e(eKTHUBHOCTI, sSk-0T ROMI (peHTabenbHICThH
MapKETUHTOBUX IHBECTHIIIN), YacTKa pPHUHKY, CEpeHId YeK, KOHBEPCis TOIIO.
KoHTposb 103BOJIsI€ HE TUIIE OI[IHUTH MUHYJI pe3yJIbTaTH, a i BU3HAYUTH, Y SKOMY
HANPSIMKY BapTo pyxarucs nani [1, 2, 3, 4].

OcTaHHl pOKH XapaKTEpU3YIOTHCS TIHOOKOI TpaHCHOPMAIIEI MiIXO0IB 0
MapKETUHIOBOrO yNpaBiliHHs. BinOyBaeThcsl mepexij Bii MaCOBOr0O MapKETHUHTY 0
NEPCOHATI30BAHOI0, BIJI TPAAMULINHOI peKjiaMU — [0 IHTEPAaKTHUBHOI B3a€MOJIi 3
kaieaToM. [liqmpreMcTBa aKTUBHO BIPOBAKYIOTH KOHIIEMIIIIO CTaJIOT0 MapKETHHTY,
OpIEHTOBaHy Ha €THUYHICTh, €KOJOTIYHICTh 1 COIllajbHY BIAMOBIAAIBHICTE. KilieHT
nepectae OyTH MPOCTO TMOKYMIIEM — BiH CTa€ MapTHEPOM, CITIBTBOPIIEM OpEHIY.

MapkeTuHr, 3arajiom, ctae He pocTo (QyHKIlE O13HeCy, a Horo ¢imocodiero,
sgKa BU3HAYa€ CIociO MUCIEHHs opraHizaiii, i KyJbTypy Ta B3a€MOJII0 31 CBITOM.
Came 3aBasiKd TaKOMY MIIXOaY MiAMPUEMCTBA 3/JaTHI HE JIMIIE aJanTyBaTHCS 0
MIHJIMBOTO PUHKY, a i ()OpMyBaTH HOBI TE€HJECHIIi, CTBOPIOIOYN MAlOYTHE, y IKOMY
noTpeOu JIFOAWMHY Ta PO3BUTOK O13HECY B3aEMHO ITiICHIIIOIOTH OJIHE OJHOTO [2, 3, 4].
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PO3POBKA MEXAHI3ZMY IIIJIBUILIEHHA
KOHKYPEHTOCIHIPOMOXHOCTI 'OTEJIBHOI'O INAIPUEMCTBA HA
OCHOBI BITPOBA/I’KEHHA IHHOBAIIN

[HHOBAIIT — 1€ OAMH 13 cOCO0IB 3ajyIs 301IbIICHHS MPUOYTKIB OyAb—IKOTO
nignpueMcTBa.  [oTenbHI  MANPHEMCTBA  MalTh  HECKIHUCHHY  KUIBKICTh
MO>KJIMBOCTEH JUIsl 3aCTOCYBaHHSI 1HHOBAIIMHUX TeXHOJOTIH. OJHUM 13 TPUKIAA0OM
Takoro amrpeiiy € BrpoBajpkeHHs cuctemMu «lludpoBoro rocts». Konneniis
peani3yeThCsl MIISXOM TMOKPAINICHHS B3a€EMOJII MDK KIIE€HTAaMU Ta TOTEISIMU, THM
CaMUM TIBUIIYI0YH €(PEKTUBHICTh Ta 3aJ0BOJICHICTh KIII€HTIB.

PosrnsHemo mpukian BOpoBa/pKeHHS Takoi cuctemu: l[Iporec B3aemomii 3
KJIIEHTOM TIOYMHAETHbCA 3 BHUKOPHUCTaHHS MOOUIbHOro noaarky. Cucrema
ABTOMATUYHO 1JEHTU(IKYE KOPUCTyBada 3a YHIKaJIbHUM LU(GPOBUM HpoduieM Ta
IOPOIOHY€E NEPCOHAII30BAaHI MPOIO3HIII Ha OCHOBI NomepenHix ynomoOanb. Lle
BKJIFOYA€ BUOIp TOTENI0, TUIY HOMepa (HampuKiIad, KyTOBUW HOMeEp, Oe3 midTa), a
TaKO’)K aBTOMATUYHE BHUKOPUCTaHHS OalliB TpOrpaMu JOSUIBHOCTI. [HTerparis
JOJaTKOBUX TIOCTYT, TaKkuUX SIK 3yCTpid 3 TOTEN0 abo OpOHIOBaHHS CTOJHUKIB Y
pecropaHi, 3IIMCHIOETHCS JIMINE 3a KiTbKa KIIIKIB, 1[0 3HAYHO CKOpPOYY€E dac,
BUTPAYCHHI HA MJIAHYBAHHS MOT3/IKH.

Cuctema  103BOJISIE  3AIMCHIOBATH  MOOUIBHY — PEECTpaAIlilf0  IUISIXOM
3aBaHTAKCHHS JOKYMEHTIB, MIATBEPKEHHS 0COOHM Ta BBEJACHHS U(PPOBOTO IIJIITUCY.
[ToTim renepyethes mudpoBmii ko4 (QR—kom), o 103BoJsIE HEOOMEXKESHHA TOCTYT
710 HOMepa.

[Ticns mpuOyTTS B TOTEIh TOCTSAM HE TOTPIOHO 3BEPTATHUCA HA PEIETIIIIIO.
3aBAskd LU(PPOBOMY KIHOYY TOCTI MOXKYTh YBIUTH B HOMEp 3a JOMOMOIOI0 CBOIO
cMmaptdoHa. Y HOMeEpl aBTOMATUYHO BBIMKHETHCS CBITJIO Ta BCTAaHOBUTHCS
koM(dopTHa TeMmIepaTypa BIANOBIAHO A0 30€peKeHHMX HajlamTyBaHb rocts. Ha
€KpaHi TeJIeBi30pa B11I0OPa3UThCS MTEPCOHATI30BaHE BITAJIbHE MOB1JOMIICHHS.

[lin dvac mepeOyBaHHS TOCTI MOXYTh KEpyBaTH BciMa MOCIyramMu dYepes
MOOLTBPHUH AonaTok. lle BKiIFOUae 3aMOBIICHHS CHIJJAHKY 3 BiJICTE)KEHHSM CTaTyCy,
OpoHroBaHHS nocayr (Hanpukian, SPA) 3 BiioOpakeHHSIM BUIBHOTO Yacy, a TaKOX
HAJCWJIAHHS 3allUTIB TIEPCOHANy dYepe3 dar (Hampukiaj, 3aluT Ha JO0JaTKOBI
pymHuku).  EdextuBHiCTh ~ 0OpOoOKHM  3amuTiB  MIABUILYETHCS  3aBISKHU
aBTOMAaTH30BaHiil cUCTeMi 0OOpPOOKH.
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BnpoBamkennss mu@poBoi €KOCHCTEMH TO3UTUBHO BIUIMBA€ Ha BHYTPIINIHI
oreparliiiai npouecu rorento. Hanpuknaza, BiACTEKEHHS TaHUX MOKa3ye 301IbIIEHHS
OpOHIOBaHb TICHS BIOPOBAKCHHS JOAATKY. AHam3 TOBEAIHKH TOCTEH, sKi
KOPUCTYIOThCSI TIEBHUMH Tochyramu (Hampukiaag, SPA), Moxe BUSBUTH
3aKOHOMIPHOCTI, SIKI BAKOPUCTOBYIOTHCS JIJIsl PO3POOKH HOBUX MAKETIB MOCTYT.

Cucrema Takox onTuUMizye poboty mnepcoHainy. Ilepconan ciyxOu
npubupanHs 1HGOPMYETHCS MPO CTaH HOMepa (HAmpHUKIIa, akTuBallis pexxumy «He
TypOyBaTH») Ta aBTOMAaTUYHO OHOBIIIOE MPIOPUTETH MPUOMPAHHS HAa OCHOBI JIaHUX 3
MOOUTBEHOTO BHi3Ay rocts. lle 3abe3neduye koopauHaiio Ta €)EKTUBHICTH POOOTH
MDK yciMa BijIinamu.

[Ipouec BUi3Ay TakoX MaKCHUMAaJbHO CHPOILEHO. ['OCTI MOXYTh MEperisiiaTu
JIETAIbHI PaxXyHKH Ta OIJIadyBaTH 4epe3 MOOUTbHUN NOAATOK, YHHKAIOUW 4Yepr Ta
OUIKYBaHHS.

[Ticns BWi3Ay cucTeMma HaAINUIE 3alUT HA OI[IHKY OOCIYrOBYBaHHS KJIIE€HTIB.
Ha ocHOBI JaHuX mnomepenHiX BI3UTIB CUCTEMAa HAJACHIATUME IEPCOHAII30BaHI
Oporo3uilii (HampuKiIaa, 3HUKKH, MIABUIICHHS KaTeropii HoMepa) JUisl KIIIEHTIB,
nornomararouu (popMyBaTH JIOSIIBHICTh Ta 3a0X0YYHOYH KIIIEHTIB MTOBepTAaTUCS. Takum
YHHOM, [IM(POBA EKOCHCTEMa MEPETBOPIOE CTaHAAPTHUH MPOIIeC HaJaHHS MOCIYT Ha
MIePCOHATI30BaHUHN JOCBIJ, MOKPAIIYIYH 3a0BOJICHICTh KIIEHTIB Ta €(PEKTHUBHICTH
poOOTH TrOTENIO.

Y  BHUCOKOKOHKYPEHTHOMY CEpPEIOBHUIIl TOTEIbHO-PECTOPAHHOT Tramysi, e
MO3UTHBHUM JOCBIJl KJIIE€HTIB € KIFOYOBUM (HaKTOPOM, IO (POpPMYyeThCS Oe3Iudio
IpiOHMX JeTasel, IHTerpariss KOMIUIEKCHOTO MOJYJIS OTIEPaIliifHOTO YIPABIIHHS JJIs
CHIBpPOOITHUKIB fABIIE€ COO0I0 PaaWKaIbHy 3MIHY MIIXOJYy — BiJ YINPaBIIHCHKOI Ta
aAMIHICTPAaTUBHOT Opi€HTAIlli M0 oOpieHTalli Ha oOCIyroByBaHHSA. Momaynb He
00MEXKY€EThCSI aBTOMATH3AIIEI0 MIOICHHUX 3aBJaHb; BIH CTBOPIOE MPO30pe MUPPOBE
CepellOBHUIIE, HAJAalO4YM CHIBpOOITHHKAM IH(QOpMALI0 Ta 1HCTPYMEHTH, HEOOXI1JIHI
JUIsl TIPUMAHATTS CaMOCTIMHUX Ta €QEeKTHUBHUX piuieHb. Poiib  cHiBpoOITHUKA
NePepPOIKYETHCS: BiJl TACHBHOTO BHKOHABIISI 1HCTPYKIIN BiH CTa€ MPOAKTHBHUM Y
CBOIM cdepl BIJMOBIIATBHOCTI, KEPYIOUNUCh HaJaHHAM Oe3noraHHoro cepmicy. Llei
e(eKT JocIraeThCs 3aBIAKU Oe3MepepBHOMY MOTOKY 1H(MOpMAIlii, IHTEIEKTYaIbHOMY
BU3HAYCHHIO TIPIOPUTETIB Ta 00'€KTUBHOMY KOHTPOJIIO TIOCSTHYTUX PE3yJIbTaTIB.
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IMPOBJIEMHI ACHEKTH OPTAHI3ZALIIL AYTCOPCHHI OBOI
NISIJIBHOCTI Y BAHKIBCBKHUX YCTAHOBAX

VY cydacHuXx yMoBax (YHKIIIOHYBaHHS OaHKIBCHKHX YCTaHOB ayTCOPCHHT
Jefalll YacTillle BUCTYNA€E SIK CTPATETIYHUI 1HCTPYMEHT OINTHMI3alli omnepauiiHoi
JISIBHOCTI, 3HMJKEHHSI BHTpAT Ta MIJBUIIEHHS THYYKOCTI Ol3HEC-MOJENl, MpOTe,
nopsAx 13 TepeBaraMH, BHUKOPUCTAaHHSA ayTCOPCUHTY Y (DIHAHCOBOMY CEKTOpI1
CYHpPOBOJKYETHCSA HHU3KOI MPOOJIEMHUX aCMeKTiB, SKI MOXYTh MaTH SIK
onepauiifHui, Tak 1 CTpaTeriyHui XapakTep.

Braxkaemo, 110 0c00JIMBO TOCTPO MpodiieMaTHKa OpraHi3allii ayTCOPCUHTOBO1
TISJIBHOCTI TMOCTae B OaHKIBCBKMX yCTaHOBax, Je oO0poOKa BETUKUX OOCATIB
KoHpiaeHITIHHOT 1HGOpMaITli, TOTPUMaHHS PETyJISTOPHUX BUMOT Ta BIAMOBIJAIbHICTD
nepen BKJIaJHUKAMU (POPMYIOTh BHCOKHM pIBEHb PHU3UKIB, II€¢ BUMAarae He JIHIIE
peTenpHOro0  MmiAdOpy AayTCOPCHHIOBHX IApTHEpPIB, a ¥  HAABHOCTI  YITKO
pPErIaMEHTOBAaHUX  TPOLEAYp KOHTPOJO, ayAWTy, OI[IHKA  BIAIOBIIHOCTI,
IOpUIUIHOTO 0(DOPMIICHHSI B3a€MOJIIT Ta 3a0e3MeueHHs Kibep3axucry.

OnHi€r0 3 OCHOBHUX 3arpo3 MpU BIPOBAHKCHHI ayTCOPCHHTY B OaHKIBCBHKIM
TISUTBHOCTI € PU3MK BTPATH KOHTPOIIO HAJ KPUTHYHO BAKIMBUMHU TIPOIECAMH,
0CcO0JIMBO y cdepi aHATITHUKU, OOpOOKM TpaH3aKUINd, yIpaBiIiHHSA 1HPPACTPYKTYPOIO
JaHUX, 1€ MPU3BOJUTH 10 HEOOXITHOCTI OOMEXEHHsS 00csiry nepegaHux (QyHKIIHA
30kpema, 3rigHo 3 [lonoxennsm HBY Ne64 «IIpo opranizaiito cucteMu ynpaBiiHHS
iHdopmaliiiHoto Oe3nmexkor0 B OaHKax», KpUTUYHI Oi3HEC-TIPOLIECH MAalOTh
3aJIMIIATUCS Y TIPSMOMY OIEpaliifiHOMy KOHTPOJII OaHKy abo MiuisiraTd peTelibHii
Bepudikalli 3 00Ky He3aJIeKHOT0 ayauTopa.

3 iHIIOTO OOKY, HEJJOCTATHE PETJIAMEHTYBAaHHS B3a€EMO/IIi 3 ayTCOPCUHTOBUMH
KOMITaHISIMHM CITPUYHHSE KOH(IIKT BIJMOBIAIBHOCTI Y pa3l BAHUKHEHHS 1HITU/ICHTIB,
MOB’SI3aHUX 13 BTPY4YaHHSM Yy (piHAHCOBI JaHi, OPYIICHHSIM yMOB KOHTpakTy a0o
HeBukoHaHHsIM SLA (service level agreement), y 1IbOMy KOHTEKCTI OCOOJIMBO
npoOieMHUM € cyOayTcopcuHr (mepemada (QyHKIIA TPETIM CTOpPOHAM), M0 YacTo
3QITMIIAETHCS 11032 KOHTPOJIEM OaHKIBCHKOT YCTaHOBH.

J10J1aTKOBO, BaXKJIMBUM € MUTAHHS TEPUTOPIATBHOTO PO3MILIEHHS! BUKOHABIIIB,
aytcopcudr IT-¢yukiiit B inmn kpainu (offshoring), 3okpema go Iuaii yn Oiminmis,
MOX€ OyTHM €KOHOMIYHO JOLIJIBHUM, OJHAK IMOPOJKY€E 3arpo3d y BUIIIAI
HeB1AOBIIHOCTI MiciieBoro 3akoHoaaBcTBa BumMoram GDPR, FATCA a6o PCI DSS,
a TaKOXK YCKJIAJHIOE MIPOIEIYyPH CYA0BOTO PO3IJISLY Y pasi mopyiieHs [1-2].
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SIx moka3yroTh NHPOBEIEHI JOCIIKEHHS, ayTCOPCUHI y OaHKIBCHKIN cdepl,
NONpPU YHWCJIEHHI IepeBard, NOB’s3aHl 31 3HWKEHHSAM BHTpAT, JOCTYIIOM JO
30BHIIIHBOI €KCIEPTU3HM Ta MIJBUILEHHAM THYYKOCTI OIepauii, CynpOBOIKY€ETbCS
HU3KOIO cHelu(IYHUX PHU3MKIB 1 BUKJIHMKIB, 30KpEMa, JO HUX HaJIeKaTh MUTAHHS
0e3MeKku JaHuX, JOTPUMAHHS PEryJIATOPHUX BUMOT, CKJIAAHICTh KOOPAMHALIT MIX
BHYTPIIIHIMH Ta 30BHIITHIMA BUKOHABIIMH, & TAaKOXK MOTEHIIIMHA BTpaTa KOHTPOJIIO
HaJl KPUTHYHUMH Oi3Hec-miporiecamMu. OcoOnmBOi yBarum ImoTpedye yIpaBIiHHS
ayTCOPCUHTOBUMH KOHTPAKTaMHW B YMOBaX (PIHAHCOBOI UYTJIMBOCTI Ta BHUCOKHX
BUMOT JI0 CTaOUIbHOCTI poOoTH OaHKy, y TabOmuill 1 CHCTEeMaTH30BaHO KIIFOYOBI
npo0iemMu, 3 SKAMHU CTHKAlOThCS OaHKIBChKI YCTaHOBM TIPU BIPOBAKEHHI
ayTCOPCUHTOBHUX MOJIEIICH, 13 3a3HAYCHHSM iX BIUTUBY Ha OTEPAIliiiHYy Ta CTpaTEriuHy
TISIBHICTB.

Taomung 1
KitrouoBi npo0sieMu ayTcOpcUHTY y OaHKIBCHKIiH cdepi

[Ipobiema CyTHICTB [Torenniitai HacIiaKA
Brtpata koHTpOIIO HaA BincyTHICTh MPSIMOTO YIIPaBIiHHS 3HMKEeHHS CTabiIbHOCTI,
rporecaMu KPUTHYHHUMH ONepalisiMu 1 IBUIICHHS PU3UKY
Kondinenuiitnicts Pusuk BUTOKY Camnkuii, BTpaTa g0BipH
JAHUX MePCOHAJIBHOI/0aHKIBCHbKOT iHhOpMaIlii | KIIIEHTIB
IOpucnukiini HeBiamoBigHicTh MICLIEBOTO [Tpobemu 3 rOpUAMIHUM
00OMeXEHHS pEryIIOBaHHS 3aXUCTOM
KibepOesneka OOMexeHICTh y KOHTPOITI 3ac001B VYpaznuBicTh 10 aTak

3axHCTy ayTcopcepa

Po3muBanHA BizncyTHICTB YiTKOTO pO3MOALTY HeBu3HnaueHicTh y Kpu3oBii
BIIMOB1AAJIBHOCTI 000B’sI3KIB Y KOHTPAKTax cuTyarii

Takum unHOM, aHami3 MPOOJIEMHHMX aCIMEKTIB OpraHizailli ayTCOPCHHTOBOI
TSTBHOCTI y OaHKax CBIAYHATH MPO HEOOXIMHICTh CHCTEMHOTO MITXOTy 110 BHOOPY
napTHepiB, popmaizaiii mporeayp i 6e3nepepBHOTO ayaUTY.

Y wmixkHapomgHi TpakTuill [3] ayTCOPCHMHT MIMPOKO BHKOPUCTOBYETHCS
0aHKIBCBKMMH YCTAHOBaMH /I 3HIDKCHHS OMNEpallifHUX BUTpAT, IOCTYIY MO
CIICL1AJII30BAaHOI EKCIEepPTU3U, a TaKOX MacmTaOyBaHHsA HUGPOBUX CEpBICIB 0e3
HaJMIPHOIO HaBaHTaXeHHs Ha BHYTpimHI [T-pecypcu. OgHuM 13 HaAWBIIOMIIINX
keiiciB edextuBHOro ayrcopcunry € Citibank, skuit me y 2000-x pokax nepenas
3Ha4YHY 4YacTUHy Oek-odicHux omeparid g0 IHmii, 30KkpeMa mporecu 0OPOOKH
KPEAUTHUX 3asBOK, CKaHyBaHHS JOKYMEHTIB, Bepudikamii iHpopmallii, oJHaK
3ITKHYBIIUCH 13 MIABUIIIEHUM PIBHEM CKapT KJIIEHTIB 1 pUBUKAMU BUTOKY JaHUX, OaHK
3MyiieHui 0yB nmoBepHyTH Yactuny ¢GyHkii 10 CIHIA (reverse outsourcing).

[ammii mpuknan Deutsche Bank, sikuit peanizyBaB Mojenb KOMOIHOBaHOTO
nearshoring + offshoring, BinkpuBmu xabu y Ilomeun Ta Ha @iminmiHax, OCHOBHA
MEeTa TOJisrajia y CTBOPCHHI IIEHTPY aHANITUKH HAa OCHOBI JaHUX KIEHTIB,
TPaH3aKLI1HHOI MOBEIIHKM Ta PHU3UKOBUX HIpo(duIB, BOJHOYAC OaHK BCTAaHOBUB
KOPCTKY TOJITHKY KOHTPOJIO TOCTYIY 0 NEPCOHAII30BAHUX (DIHAHCOBUX JAHUX,
0OMEKUBILHU Nepenik GYyHKIIH, 110 T03BOJISETHCS nepenaBaTh 3a Mexi €C.
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Ha mnpuknagi JP Morgan Chase, ayTCOpCHMHT aHaJITHKH CKapr KII€HTIB
BUKOPHUCTOBYBABCS Y BUTJISAJI CTBOPEHHS MApTHEPCHKOI 0a3W JaHUX, MIO J03BOJUIA
aHaji3yBaTH THUIOBI TmpobOjieMu 3a JornoMorord ML-airoputMmiB, OIIHIOBATH
TOHAJIBHICTh 3BEPHEHb, YACTOTHICTh, TEMATUYHY pO30MBKY, MIiClIg YOro JiaHi
nepenaBaiuch back to in-house ansg nodyn0Bu cTparerii KOMyHIKaIlii.

CyKkymHICTh 3a3HAQUYE€HHMX KEHCIB JIEMOHCTpPY€E, IO OaHKIBChKI yCTaHOBH
CXWJIbHI TepeJaBaThd Ha ayTcopc (YHKIT 3 BHCOKOI YacTOTOK MOBTOPEHb Ta
HU3BKOI KPUTHUYHICTIO, YHUKAIOYM Mepeadl CTpaTeriuHoro aHami3y, CUCTEM PHU3UK-
MEHEDKMEHTY a00 poOOTH 3 JaHUMHU 3 BHUCOKMM piBHEM KOH(QIICHIIHHOCTI 0e3
Ty OJI0I0Y0r0 BHYTPIIIIHHOTO KOHTPOJTIO.

Hus AT Kb «llpuBarbank» sik Haiibinbmoi ¢iHaHCOBOI yCTaHOBH YKpaiHW,
npoOsiiemMa OmepaTUBHOI, 00’ €KTHUBHOI Ta CHUCTEMHOI OOpOOKM 3BEPHEHH KIIIEHTIB,
CKapr Ta BIATYKIB € OJIHIEI0 3 KJIIOYOBUX, 3a HASBHOCTI MIJbAOHIB aKTUBHHUX
KOPHUCTYBaudlB MOOUIBHOIO JOJIATKy Ta BIAJLIEHb MO BCIM KpaiHi, LEHTpalTi30BaHUN
KOHTPOJIb 1 TIMO0KA aHAIITHKA KIIEHTCHKUX 3BE€PHEHb MOTPEOYIOTh MOJIepHi3alii [4].

CraHOM Ha CHOTOAHI aHaJI3 CKapr y OUIBIIOCTI BUNAAKIB Ma€e (pparMeHTapHUI
XapakTep, 10 OOMEXy€e MOXKJIMBICTh BUSBJIICHHS CHUCTEMHUX IpoOiieM, MoOyaoBU
MOBHOIIIHHOT 3BOPOTHOI JIOT1KH «IpodsieMa — 00poOKa — pillleHHS] — TOBTOPESHHS.

Tomy, Ha Hamly IyMKy, aKTyaJbHUM € BIPOBA/PKEHHS aBTOMAaTHU30BaHO1
cucteMH 300py, Kiacudikailii, aHami3y Ta 30epekeHHsI KIIEHTCHhKUX 3BEPHEHbB, SKa
noenHyBaga 6 TexHiuyHi MoxuBocTI xMapaux CYBJI, Moy MalllMHHOTO HaBYaHHS,
a TaKOXX THYYKu# (opMar 3aIydeHHs 30BHINIHIX aHATITHYHUX KOMaHJ] Ha ayTCOpCi.
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HHPOBJIEMHU TA HAIIPAMMU Y IOCKOHAJIEHHA CUCTEMH
YIIPABJIIHHSA HEPCOHAJIOM B AT Kb «IIPUBATBAHK» Y COEPI
30BHIIIHbO-EKOHOMIYHOI AIAJIbHOCTI

VY cydacHUX yMOBaX BEJCHHS 30BHIIIHBO-CKOHOMIUHOI JisibHOCTI (3E/I), sKi
XapaKTepU3yIOThCS BHCOKOK  KOHKYPEHIIIEID, HECTAOUIBHICTIO  30BHINIHBOTO
CEpellOBUIA Ta 3POCTAIOUMMHU BUMOTAaMH /IO SKOCTI OOCIYyroByBaHHS MapTHEPIB,
CUCTEMa YIpaBJIIHHSA MEpPCOHAJIOM HalOyBae cTpaTeriyHoro 3HadeHHs. EdexkTuBHe
YIPABIIHHS JIIOACBKUMH PECYpPCaMH € 3alOPYKOI0 THYYKOI ajanTaiii mianpHeMcTBa
710 3MI1H PUHKY, CBOEYaCHOT'O BUKOHAHHSI KOHTPAKTHUX 3000B’s3aHb Ta OpPMyBaHHS
JOBTOTPUBAIMX MI>KHAPOJIHUX NapTHEPCTB [1].

Y mporeci aHamizy CHUCTEMHU YHOPABIIHHSA T[EPCOHAJIOM Ha MPUKIAIL
30BHIITHBO-eKOHOMIUHOTO miapo3aiuty AT Kb «IIpuBatbank» 0yiio BCTaHOBJICHO, 110
OpraHizalilisi  XapakKTepHU3yeTbCS  CTaOLILHOIO  OpPraHi3allifHOI  CTPYKTYPOIO,
JTOCTaTHIM piBHeM KBamidikaiii KaapoBOro CKJIady, pallioHAJIbHUM PO3IOIJIOM
GyHKIIOHATBPHUX OOOB’SI3KIB MK CHIBpOOITHUKAMU Ta HAsBHICTIO 0a30BHX
€JIEMEHTIB yIPaBIIHCHKOT AucUILTiHY. [lepcoHan mapo3ainry J1eMOHCTPYE BUCOKUN
piBeHb TPOodeciitHOT 3aTy4eHOCTI, 3JaTHICTh 10 ONEPATUBHOTO BUKOHAHHS 3aB/IAaHb
Ta 06a30By OpIEHTAIIO HA PE3YyIbTAT Y MEKaX 30BHIMIHbOEKOHOMIYHUX OTeparii [2-
3].

Pazom 13 Tum, 3a pesyabTaramMu NOCTIKEHHS OyJI0 BUSBJICHO, IO YMHHA
KaJpoBa MOJIITUKA, NOMPU CBOIO CTPYKTYpPHY OpPraHi30BaHICTb, HE MOBHOI MipOIO
BIJIMOBIJIA€ CyYaCHUM BUMOTaM Trj00aji30BaHOI0 PUHKY Ta JUHAMIYHOMY PO3BUTKY
30BHINTHBOEKOHOMIYHOTO CEPEJOBHINA. 30KpeMa, B yMOBax 301JIbIIEHHS OOCATIB
MIDKXHApPOJHOTO TOBapooOiry, po3mupenns reorpadii 3EJl 1 3poctaHHs piBHA
BIJIMOBIAQJIBHOCTI TPAIliBHUKIB 32 KOMYHIKAIlIF0O 3 1HO3EMHUMH ITapTHEPaAMH,
aKTyaJIbHUM IOCTA€ MUTAHHS MEPEOCMUCIICHHS MMiIX0/IIB 0 YIPABIIHHS JIIOJICHKUMU
pecypcamu.

Baxkaemo, 110 cucrema YIPaBITIHHS IEPCOHATIOM MOBUHHA
TpaHCHOPMYBATHUCH 13 AJAMIHICTPATHBHO-OIEPAIIHHOT y CTpaTeriuyHy, pe3yJbTaro-
OpIEHTOBaHy MOJIEb, sIKA TOEMHYE B COOl IHCTPYMEHTH IIJIAaHYBaHHS Kap €PHOTO
pO3BUTKY, mudpoBizallii Oi3HEC-TIpoIeciB, ajanTaiii KaJapiB 0 3MiH 30BHINIHHOTO
Cepe/lOBHUILA Ta BIPOBAIKEHHS THYUYKUX (pOpM opraHizaiii npaiii.
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3 omny Ha BUIIE3a3HAYEHE, NEPIIOYEProBUM 3aBJAHHSIM € po3poOKa
edeKTUBHOT MOJEIi YIpaBIiHHA NEPCOHAIOM, OPIEHTOBAHOI HA CTpATETiuHl Il
30BHIITHBO-EKOHOMIYHOTO MiAPO3ALTY.

Taka wMonenr Mae BpaxoByBaTW HE JIMIIE€ BHYTPIIIHIO creuudiky
NiJIPUEMCTBA, ale ¥ TEeHJEHIIi ri100albHOr0 PUHKY Ipali, MOTpeOru Mi>KHAPOIHHUX
NapTHEPIB Ta aKTyaldbHI TeXHOJOTr1YHI pimeHHs y chepi HR-menemxmenty (Tabmuris
1).

Taomung 1
Etanu tpancdopmariii cucremu ynpapiiaas nepconagom AT Kb «IIpuBarbank»
Ne .. . N
o/ ETan tpancdopmarrii OcHoOBHHIA 3MICT eTamy OuikyBaHHI pe3ynbTarT
JiarHocTrKa MOTOYHOT AHaJi3 oprasizamiifHoi Po3yminHS CHIIBHEX 1
1 | cucremu ynpaBiiHHS CTPYKTYpH, BUSBICHHS CIIa0KUX CTOPiH KaJIpOBOi
IEPCOHAIOM npobiieM, 301p CUCTEMHU
BusnaueHHs cTpaTeriyHux OrmiHka nepcrneKTUBHUX Yitke 6aueHHs moTped y
2 | moTped 30BHINIHBO- Harnpsimi 3EJ, motped y MepCcoHaI ISt
€KOHOMIYHOTO MiIPO3ALTY HaBUYKaX nocsarHeHHs mineit 3E]]
. . Pozpobka cuctemu KPI, IDP, | Cuctema ympaBiiHHS, 110
®opmyBaHHS HOBOI MOJIE1 . .
3 . KaJ[pOBOT0 PE3epBY, MPOrpaM | BiANOBiIa€ BUKINKAM
YIOpaBIiHHS TEPCOHATIOM
HACTaBHUIITBA CY4aCHOT'O PHHKY
[arerpamiss CRM/HRM .
BnpoBamkenns nudppoBux OnTumizaris 4acy,
. . cuctem, HuppoBoro
4 | iHCTpYMEHTIB Ta . 3HIDKEHHS HaBaHTKCHHS,
. JIOKYMEHTOO00IrY, . .
aBTOMAaTH3allii POIECiB . . M1BUIICHHS TPO30POCTI
AHAIITUYHUX NaHeJen
. . [lepioguyna orinka besnepepsHe
Orrinka pe3ynbTaTiB i p1oa HIH pep
. e(eKTUBHOCTI 3MiH, BrockoHaneHHs HR-
5 | KopUryBaHHs KaJpoBOi . .
crhaTeril aJIarTarisi 10 HOBUX CHCTEMH Ha OCHOBI
p BUKJIMKIB PUHKY aHATITUKH

3anponoHoBani eranu (Tabn. 1) TpaHchopmarllii CUCTEMHU YNPaBIiHHS MEPCOHATIOM
JO3BOJISAIOTH 3AIMCHUTH TIOCHIIOBHUHN TEPEXiJl BiJl BUSABICHHS BHYTPINIHIX MPOOIeM
JI0 CTPATETIYHOTO OHOBJICHHSI KAJPOBOI MOJIITUKH.

OTxe, yNOCKOHAJCHHS CHCTEMH YIPABIIHHS TEPCOHAJIOM Yy 30BHIIIHBO-
exonomiuHomy miapo3aini AT Kb «lIpuBatbank» mae rpyHTyBaTtHCsS Ha iHTErpartii
cTpareriyHoro OadeHHs, MUGPOBUX PIICHb, KAaIPOBOI THYYKOCTI Ta MOCTIHHOTO
npodeciitHoro po3ButKy. lle n03BoauTh OaHKy He jMile e()EeKTUBHO pearyBaTH Ha
BUKIIUKU TJI00aJIBHOTO CEpeoBUINA, a i (JOpMYBaTH ITOBIOCTPOKOBY KOHKYPEHTHY
nepeBary 4epes JIFOJACbKUI KamiTall K KJIIOYOBUN aKTUB.

Takum umHOM, Tabm. | [03BOJIIE HAOYHO MPOJEMOHCTPYBATH HE JIHIIE
npobieMaTuKy (QYHKI[IOHYBaHHS KaapoOBOi CHUCTEMH, a W apryMEHTOBAaHO
c(hOpMYyJTIOBaTH KOMIUICKC MPAKTUYHHUX PIIICHb, CIIPIMOBAHUX Ha 11 BIOCKOHAJICHHS
BIJIMOBITHO JI0 CY4YaCHUX BHMOT PHUHKY TMpalli Ta 30BHIIIHBO-€KOHOMIYHOTO
CepeI0OBHIIIA.

BBakaemo, 1110 peanizaiiist 3alIporoHOBaHUX €TariB TpaHCcHOpMallii CIpUSITHME
M1JBUILEHHIO AJalTUBHOCTI 30BHINIHbO-€KOHOMIYHOTO MIAPO3ALTY, MOKPAIIECHHIO
B3a€MOJIIi 3 MDKHApOJHUMHU IapTHEpPaMH, MIABUILIEHHIO MOTHUBALll HEpPCOHATY Ta
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onTuMi3alli BHYTpIIIHIX MpoueciB. Y pe3ynbrari OyAe CTBOPEHO THYUKY,
TEXHOJIOTITYHY Ta pPe3yJbTaTO-OPIEHTOBAHY CHCTEMY YIPABIIHHS JIFOJACHKUM
kamitaioMm. YiTke BuU3HAUeHHS TpoOiIeM Ta (OpPMYyBaHHsS IUIICHOTO IUIaHY
BJIOCKOHAJICHHSI  JIO3BOJIUTh ~ OaHKy  MIJBUIIUTH  €(PEKTUBHICTh  KaJpPOBOIO
MEHEIDKMEHTY, aJanTyBaTHUCS JO BHUKJIUKIB MDKHApOJAHOTO CEpE/IOBUINA Ta
3a0€e31eunTH CTablIbHE 3pOCTaHHS 30BHINTHBOEKOHOMIYHOT aKTUBHOCTI.
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®OPMYBAHHS EOEKTUBHOI CUCTEMHY YIIPABJIIHHSA
INEPCOHAJIOM

dopmyBaHHA €(PEKTUBHOI CHUCTEMH YMPABIIHHS MEPCOHAJIOM € CKJIAJIHHUM 1
OaratorpaHHUM MPOIIECOM, IO BKJIOYAaE B ceOe HU3KY BakauBHX eTariB. KoxeH 3
UX €TalllB BUMAarae 3acTOCYBAaHHS CIIELIaI30BaHUX METOMIB 1 IHCTPYMEHTIB, SKI
HalKpaule BIANOBIAAIOTh HIJISM OpraHi3allii Ta il cTparerii po3BUTKY.

Ha namy aymky, nporec ¢opmyBaHHS €(EKTUBHOI CHUCTEMHU YIIPABIIHHS
MIEPCOHAJIOM CKJIAJAEThCS 3 KJIIOUOBHX €TalliB, sIKi HABEJIEHO Ha puc. 1.

1-mii }{|:> AHai3 noTpe0 y mepcoHai Ta mIanyBaHHs

2-nii ) [TinGip Ta B1nOIp KaapiB

@ Orinka epeKTUBHOCTI NPALLiBHUKIB

4-uii ﬂ:{} HaBuaHHs Ta pO3BUTOK NIEPCOHAITY

Eh::} MoTuBalis Ta yTpUMaHHS EpCOHAITY

6-nit :> KomyHikariisi Ta kopropaTuBHa KyJbTypa

Puc. 1. Ilpornec hopmyBaHHS €(hEeKTUBHOT CUCTEMH YIPABIIIHHS MIEPCOHATIOM

KimtouoBi eramu  (opmyBaHHS Takoi CHCTEMH JOMOMAraloTh HE JIUIIE
MiBUIUTH €(PEKTUBHICTH POOOTH TEpPCOHANTy, aje W 3a0e3MeYuTH TaAPMOHINHY
IHTETpaIlifo JIFOJCHKUX PECypCciB Yy CTpareriro Ta MIHHOCTI KommaHnii [1-2].
[Ipoananizyemo 111 eranu.

Ha nepiomy etani BaXJIMBO MPOBECTH JACTAIBHUN aHali3 moTped opraHizarii
B KaJIpax, BUXOJSYM 3 11 CTpATEr1uHUX IUJIeH, MOTOYHOI CUTYyallli Ha PUHKY Mpalli Ta
MPOTHO31B PO3BUTKY MmiaAnpueMcTBa. Lle Bkitouae B cebe BU3HAYCHHS HEOOX1THOI
KUIBKOCTI TIpaIlIBHUKIB, 1X KBaliikallii, a TaKoX OIlIHKY aKTyaJbHUX 1 MalOyTHIX
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KoMIiieTeHTHOCcTel. IlmanyBaHHA moTpe® y mepcoHadl J103BOJISIE CTBOPUTH YITKY
KapTHHY TOTO, SIKMHA CaMe€ JIIOJCBKHM pecypc HEOOXITHUM MJii JTOCSTHEHHS
MIOCTaBJICHUX 3aB/IaHb.

Ha npyromy erami oOuparoTbcsi KBasli(piKOBAaHI MPALIBHUKH, 110 € OCHOBOIO
JUISL YCIIIXY CHUCTEMM YIpaBJiHHS IMEepCcOHaToM. BUKOpUCTaHHS CydYacHUX METO/IIB
nig00py KaHAUAATIB JIO3BOJISIE 3allydaTH HaWKpaluX CHEIaIiCTIB JJIS BUPIIICHHS
3aBJaHb KOMIIaHII.

BaxnmBo, mo0 miabip KaapiB BIANOBIAB HE JIMIIE BHUMOTaM IIOJO
kBamidikamii, a ¥ KyJIbTypHUM 1 €THYHHMM BHMOTaM KOMIIaHii, III0 OCOOJIMBO
aKTyaJIbHO B YMOBax rio0aizaii Ta poOOTH 3 Mi>KHAPOTHUMH ITapTHEPAMHU.

Tperiifi etanm M03BOJIsSE HE JUIIE BUMIPSITH PE3yNbTaTH ixX poOOTH, ane i
BUSBUTH TIOTCHINIMHI clla0ki MicI, sKi MOTpeOyroTh mokpameHHsa. lle Takox
BaXJIMBUI €TaIl JIJIs1 BU3HAUCHHS MOTPed y MoJaibIlloMy HaBYaHHI YU PO3BUTKY. Bif
OLIIHKM 3aJIEKUTh, HACKUIbKM €(EeKTUBHO KOMIIAHIA 3MOXE peani3yBaTh CBOi
cTparerii. i1 1bOro BUKOPUCTOBYIOTHCS PI3HOMAHITHI METOAM, Taki K 360-
rpajJycHa OIlIHKa, CAMOOIIIHKA, a TaKOX OILIIHKAa Ha OCHOBI PE3yJIbTaTiB BUKOHAHUX
3aBJlaHb Ta MPOEKTIB.

UeTrBepTuii eran HaJA3BUYAWHO BAXKIMUBUHN JJIs 3a0€3MEUCHHS O€3MepepBHOTO
HABYaHHS Ta PO3BUTKY nepcoHany. e Moxe BKIItOUaTH SIK BHYTPIIIHI TPEHIHTH, TaK 1
y4acTh y 30BHIIIHIX Kypcax, ceMiHapax Ta KOH(pepeHIIisaX.

Po3BuTOK mepcoHaly Mae Ha MeETI HE JWIIe IiJBUIICHHS MNpodeciiiHux
HAaBHYOK, aje M PO3BUTOK IJIJEPCHKUX SIKOCTEH Ta 37aTHOCTI JIO MPUHHSATTS
cTpareriyHux pimeHs. CUCTEMHE HaBYaHHS TAKOXXK HAJA€ MOMJIMBICTH KOMIIAHIT
30epiraTy KOHKYPEHTOCITPOMOXHICTh HA PHHKY TIPAIIi.

Ha m’sitomy etami cTBoproeTbest €(heKTUBHA CUCTEMA MOTHUBAIIiT, SIK BAXJIMBUI
acmekT ajs 3a0e3MeyYeHHs BUCOKOI MPOJYKTHMBHOCTI IMpaliBHHUKIB. MoTuBalis Mae
OyTH pIZHOMAHITHOIO Ta BpaxOBYBAaTH I1HJMBIAyajdbHI NOTPeOM CHIBPOOITHHKIB,
BKJIIOYAIOUM SIK (PIHAHCOBI CTUMYJM (3apruiata, npemii), Tak 1 He(pIHAHCOBI
(mokpaimieHHsT poOOYMX YMOB, Kap'epHi TMEpPCIEKTUBH, BHU3HAHHS JIOCSTHEHB).
YTpuMaHHS KIIOYOBUX KaJpiB TaKoX € BaXJIMBUM 3aBnaHHsAM. [Iporpamm
JOSUTBHOCTI, KOPEKTHO HAJIAIITOBaHI CHUCTEMHM TIJIBUINCHHS KBamidikamii Ta
MOKJIMBOCTI JUISI Kap'€pHOTO POCTY JOMOMAararoTh 30€pertd HalOlIbIl IIHHUX
NpaIiBHUKIB y KOMIMaHii.

OcranHiM, aje HE MEHII BaXKJIUBUM €TarioM € (OPMYBaHHS 370pPOBOI
KOPIOPAaTUBHOI KyJIbTYpH Ta opraHizamisi edeKTHBHOI KOMyHlKaI_Ill BCEpEeANHI
koMmmaHii. BaximBo 3a0e3meyuTH BIIKPUTHNA [1aJOr MDK KEPIBHUIITBOM 1
IpariBHUKaMH, 10 CIPUSITHME BUPIMICHHIO MOXKJIUBUX MPoOeM, OOMIHY iesMu Ta
MOKPAIICHHI0 MOPAJIBHOTO KJIiMaTy B KoJiekTuBi. KynbTypa BiAKpUTOCTI, TOBipU Ta
NIATPUMKM CHpPHsIE BUCOKIM MOTHBALi NpPAliBHUKIB 1 3a0e3neuye cTaOLIbHICTh B
oprasizanuii [2].

TakuM 4YWMHOM, BHUKOPUCTaHHS I1HTErPOBAHOIO IMIAXOIY JO YHPaBIIHHS
NEPCOHAJIOM CHPHUSIE MOXKIUBOCTI JOCATHEHHS BHUCOKHX PE3yJIbTaTIB, 3a0€3MEUEHHIO
CTab1ILHOTO 3POCTAHHS OpraHi3allii Ta i1 KOHKYPEHTOCIIPOMOXKHOCTI Ha PUHKY.
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VY cucrtemi OaHKIBCHBKOrO MEHEDKMEHTY JIIOJCHKUIM KalliTaJl Mae€ CTpaTerivyHe
3HAYEHHS: caMe BiJ podecioHaTi3My, MOTHBAIIII Ta 3aTy9€HOCTI TPAI[iBHUKIB 3aJIC)KUTh
piBeHb KIIEHTCHKOIO JOCBiAy, I1HHOBAllliHA AKTUBHICTh 1 HAAIMHICTh (DIHAHCOBHUX
orepailiii. 3 METO0 MiJBUIIECHHS Pe3yJIbTATUBHOCTI POOOTH ¥ MiHIMI3aIl]l ONepariiiHux
pusukiB AT Kb «lIpuBarbank» aktuBHO po3BuBae HR-momiTuKy, Opi€eHTOBaHy Ha
MQPOBI3al0 TPOIECIB, ABTOMATHU3ALIIO0 AHATITUKA Ta PO3BUTOK KOPHOPATUBHOL
KyJbTYpH.

Sk mokazyrots mpoBeneHi gochimkenHs, AT Kb «lIpuBarbank» € ognum 13
HAMOUTHIIIX POOOTOAABIIB (DiHAHCOBOI ramy3i Ykpainu. CranoMm Ha 2025 pik y O6aHKy
npaitoe 6mu3pko 18,9 THe. ocid [3-4]. 3a ocraHHI poKd BIAOYJIMCS CYTT€BI 3MIHU y
KaJ[pOBIi TIOJITHUII, TTOB’s13aH1 3 MU(POBI3AI€l0 OaHKIBCHKHUX MPOIIECIB 1 IEPEXOIOM Ha
JMCTAHI{IHE 00CITYTOBYBaHHS KIIIEHTIB.

HesBaxkaroun Ha CKiIaJHy €KOHOMIYHY Ta BOEHHY CHTYaIlIO B KpaiHi, OaHK 3yMiB
30epertu Maike MOBHHUM OOCST KaJpOBOTO MOTEHIIIANY, 3a0e3Medyroun Oe3nepepBHICTD
OTeparifHol JisUTHHOCTI Ta BUCOKUI PiBEHb KIIEHTCHKOTO 0OCITyTOBYBaHHSI.

Kpim Ttoro, mosutuBHuM BBaxkaemo Te, mo AT Kb «lIpuBarbank» peanizye
Cy4yacHy TIOJIITUKY PI3HOMAHITHOCTI Ta COINAJbHOI BIJAKPUTOCTI, IO BIAMOBIAAE
npunimnam ESG (Environmental, Social and Governance). Tak, cranom Ha KiHerp 2024
poky [4-5]:

- 1 780 npairiBHMKIB NIepeOyBajH y BIAIMYCTII 3 JOTJISIAY 3 AUTHHOIO;

- 887 npariiBHKKIB MOOUTI30BaHO 0 JiaB 30poriHux Cui YKpainu;

- 92 cniBpoOITHUKM TOBEpPHYJIUCS Ha POOOTY MIC/ISA MPOXOKEHHS BIHCHKOBOT
CITyKOH.

KaTeropii npauisHukis AT KB «[pueaTbaHk» y 2024 p.

17.5
15.0
12.5

10.0

YacTka, %

7.5

5.0

KaTeropii npauigHnkie

Puc. 2. ConianpHa inkmo3uBHicTh kaapoBoro ckinany AT Kb «IIpuBatbank» y 2024 pori
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Taki gani cBiguath, mo [IpuBaTbaHk HOTPUMYETHCS MONITHKU 30€pEKEHHS
po0ouMXx MicIp 3a MOOUII30BAHUMH IpALIBHUKAMU Ta 3AIMCHIOE MIATPUMKY IXHIX
POJMH, 1110 € 03HAKOIO COIl1aJIbHO BIAMOBIAAIBLHOTO O13HECY B yMoBax BiviHu (Puc. 2).

Takum unHOM, BBakaemo, 1o kagapona mnonituka AT Kb «IlpuBatbank» y
2024 pomi Oa3yeTbcs Ha NPUHIOMIAX  CTIAKOCTI, PIBHOCTI, COIIAJIBHOT
BIJIMOBIJATLHOCTI Ta MCUXOJIOTTYHOTO OJaronoiyqus npamiBHUKIB. baHk 1eMoHCTpye
BUCOKHUI DPIBEHb AJAaNTUBHOCTI J0 KPU30BUX YMOB 1 BOAHOYAc 30epirae KIitouoBi
IIHHOCTI: JIFOASHICTh, O€3MEeKy Ta I'iJIHICTh MpaIliBHUKA.
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MYJbTUBAHKIHI': TPAHCO®OPMAIISA KJIEHTCHKOI HOBEJIITHKH B
YMOBAX IU®POBI3AIII ®PIHAHCOBOI'O PUHKY

VY npoueci nudposoi Tpanchopmailii HiHAHCOBOTO CEKTOPY 3MIHIOETHCS HE
JIMILE TEXHOJIOT1YHA 1IHPPACTPYKTYypa, a i MOBEAIHKA CIIOKMBAYIB, IXHS B3a€EMOMIS 3
O0aHKaMK Ta YSBIIEHHS MpPO WIHHICTh (iHaHcoBUX mociyr. KopucryBaui nepani
YacTille OYIKYIOTh IIJTICHOIO0 KOPUCTYBAIIbKOI'O AOCBITY, IIBUIKOCTI, IEpCOHATI3AIIIT
Ta MOKJIMBOCTI KOHTPOJIOBAaTH (PIHAHCHM B peXHUMI peanbHOro vacy. OmgHum i3
IIPOSIBIB IT1€T TeHICHIIIT cTaB ()eHOMEH MYJbTHOAHKIHTY — OJIHOYACHE BUKOPUCTAHHSI
KJIIEHTOM KUTBKOX OaHKIBCBKHMX CEpBICiB 200 00’€/IHaHHS paxXyHKIB y pI3HUX OaHKax
Ha oAHIN nudposii matdopmi. Taki MIPaAKTHKA aKTUBHO PO3BUBAIOTHCS II1]] BILTUBOM
BIIKpUTOTO OaHKiHTY (open banking), sikuii mependadae 0OMiH (iHAHCOBUMHU JAHUMU
MK ycTaHoBamMHu depe3 cranmaptuzoBadi API [1]. Bomnowac wmynbTHOaHKIHT,
3a0e3medyroun KOPUCTYyBa4eBl CBOOOY BHUOOpY, CTBOPIOE Il OaHKIB CTPATETidHY
3arpo3y: MoCIa0IeHHS KIIIEHTCHKOT JTOSUTPHOCTI Ta 3HIKEHHS CTAOUTBHOCTI BITHOCHH
MDK OAHKOM 1 KJIIEHTOM.

MynbTHOAHKIHT Y Cy4YaCHOMY PO3YMIHHI — 11€ HE IPOCTO HASIBHICTh PaxyHKIB
y KUIbKOX OaHKaX, a MOJJIMBICTh UEHTPaII30BaHOTO YIpPAaBIiHHA HUMHU 32
JIOTIOMOT'O10 1HTETpoBaHUX LU(]PpoBUX cepBiciB. Cepe OCHOBHUX MOTHUBIB MEPEXOIY
KOPHUCTYBAuiB JI0 MyJbTUOAHKIHTY BUAUISIIOTH IIParHeHHs 10 (pIHAHCOBOi aBTOHOMII,
3pY4YHOCTI KOHTPOJIIO BUTPAT, MOUIYKY HAUBUTAHIIIKMX TapudiB 1 OakKaHHS YHUKHYTH
HaJIMIpHOI 3aJeXHOCTI BiJ ojHie€i ycraHoBu [2]. CrooxkwBaul Jenaii dacTimie
MOPIBHIOIOTh OAHKIBCHKI MPOIIO3HIIIT 3a MapaMeTpamMu IIBHJIKOCTI 00CITyrOBYyBaHHS,
udpoBOi 3pYYHOCTI, KemibekiB Ta OOHYCHHX TporpaM, Iio 3Mimye (okyc i3
OpEHIOBOT JIOSITLHOCTI HA CUTYaTUBHY BUTOJTY.

Y  mOBemIHKOBOMY  acleKTi MyJIbTHOAHKIHT  BigoOpaka€  TEHJICHIIIIO
«parioHam3aiii» (GiHaHCOBOI ITOBEMIHKH: 3aMIiCTh EMOIIIMHOI IIPUB’SI3aHOCTI 0
OMHOTO OaHKy KIIE€HT Ji€ $K CTpaTeTiyHUNA KOPHCTYBad KITBKOX CHCTEM,
onTHMI3yIoun cBiil (iHaHcoBHMil moptdensb. 3rigHo 3 pociuipkeHHsMHu Deloitte, 10
2023 poky nonaa 60% kopuctyBauiB y €Bporni Malu aKTUBHI paxXyHKH HIOHAWMEHILIE
y nBox Oankax [3]. Lle cBimuuTh mpo 3MiHY HapaJWrMu CHOKMBAHHS OaHKIBCHKUX
MOCTYT — BiJ] BITHOCHH «KJIIEHT—OAHK» J10 BIIHOCHH «KJIIEHT—CKOCHUCTEMaY.
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Jlns OaHKIB Taka 3MiHAa O3HA4Ya€ BTPATY MOHOMOJLHOTO KOHTPOJIO HaJ
(iHaHCOBMMH TMOTOKaMH Kii€eHTa. BUHHKae SBUIIE «PO3MOPOLICHOI JOSIIBHOCTIY,
KOJIM KJIIEHT OJTHOYACHO KOPUCTYETHCS KIJTbKOMA 1HCTUTYIIISIMU, ajie >KOJHA HE € JJIs
HBOTO TOJIOBHOIO. 3MCHIIYETHCS €MOIIIHA MPUXHMIBHICTh, 3pOCTAlOTh BUTpPATH Ha
yTPUMAaHHS KIII€HTIB, a TPAAULINAHI TPOrPAMH JOSIIBHOCTI BTPAualOTh €(PEKTUBHICTD.
J1o Toro * MyJbTHOAHKIHT TTOCHIIFOE€ CXHJIBHICTH KJIIEHTIB JI0 YaCTHX MEPEXOJIIB Mk
0aHKaMM, KOPUCTYBadl JIETKO 3MIHIOIOTh OCHOBHY YCTaHOBY, OpIEHTYIOUHCH Ha
O1TBIN BUTIAHI TPOAYKTH UM aKIIMHI TPOMO3HIIIi.

Peakiiisi GaHKiB Mojsirae y CTBOPEHHI BJACHUX HHU(PPOBUX EKOCHUCTEM —
wiatrgopM, MO 00 €qHYIOTh OaHKIBCHKi, CTPaxoBi, TOPTOBENbHI Ta HE(IHAHCOBI
nociyru. Taki pilieHHs MOKJIMKaHI MOBEPHYTH KIIIEHTAa B «3aMKHEHE CEPeIOBUIIICH
OpeHmy, ajie iXHIM YCHIX B3aJeKWTh BiJ PIBHA HUPPOBOI MTOBIpH. AHATITHKA
Accenture BiA3HA4YalOTh, IO CYYACHUM KIIEHT CXWJIbHUN JOBIPATH JaHUM 1
TEXHOJIOT1i Ol/IbllIe, HI)K caMOoMy OaHKy SIK 1HCTUTYLII [4]. BopoTh0a 3a JNOAIBHICTD Yy
100y MyJIbTHOAHKIHTY IEpETBOPIOEThCA HAa OOpoThOy 3a AOBIpY 10 LU(GPOBUX
pillieHb, a HE 10 JIOTOTUITY UM TPAJULlii yCTaHOBH.

TakuM 9HOM, MYJIBTHOAHKIHT € TIPOSIBOM IIHPIIOTO MPOIECY JACIEHTpaTi3aIii
(¢1HaHCOBOI CHUCTeMM, B SIKId CIOXKMBAa4 BHUCTYMA€ aKTUBHUM CyO €KTOM, a He
NAaCUBHUM KOpPUCTyBadeM ToOCHyr. BiH mMiACHIIOE KOHKYPEHIII0, CTUMYIIIOE
1HHOBAIII1, ajie BOAHOYAC PYWHYE 3BUYHI MOJIENI JIOSJIbHOCTI. Iy GaHKIB 11e 03HAYae
noTpeby B TEPEOCMHUCICHHI MapKETHHTOBUX CTpaTeriii, moOyJI0oBI THYYKHX
exocucTeM 1 opMyBaHHI JOBIpH Yepe3 MPO30picTh, OE3IMEKy Ta IIHHICHUN CepBic.
[Tomanmpmii  AOCHIKEHHS MarOTh OyTH CHOPSMOBaHI Ha BUMIPIOBAHHS PIBHS
MYJIBTHOAQHKIHTY Cepell YKpaiHChKHUX CIIOKMBAdiB 1 BUSBIICHHS WOTO BIUIMBY Ha
¢diHaHCOBY CTaOUTEHICTh 0AHKIBCHKOTO CEKTOPY.
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BUKOPUCTAHHS HITYYHOTI'O IHTEJEKTY Y BIMCbKOBHUX
CUCTEMAX 3B A3KY

[rygnuii  iaTenexkt (III) y XXI cTomiTTi CcTaB OJHUM 13 KIHOYOBHUX
1HCTpYMEHTIB TpaHchopmarrii 6ararbox cdep JI0ACHKOI NSIBHOCTI, 1 CEKTOP Oe3MeKn
Ta 0OOPOHH HE € BUHITKOM. 3POCTaHHS CKJIAJTHOCTI BOEHHUX KOH(IIKTIB, IIBUAKICTH
OPUUHATTS PIIEHh Ta HEOOXIIHICTh aJanTailii 10 TIOpUIHUX 3arpo3 00yMOBIIOIOTH
noTpeOy y HOBUX TEXHOJIOTIYHUX pileHHsAX. OcobinBe Miclle B IIbOMY KOHTEKCTI
3aiiMaroTh BIMCHKOBI CHCTEMHM 3B’SI3Ky, SIKI 3a0€3MeuyroTh €()EeKTHUBHE YIPaBIIIHHSA
BiiCbKaMu, KOOPJMHALIIIO JI1i, OnepaTUBHUM 0OMIH 1H(GOPMAIIIE€I0 Ta THTErPAIiI0 CUIT
y €nuHy 1H(hopMaIiiiHO-KOMYHIKaliiHY 1H(pacTpyKTypy. BukopucTanHs mTy4HOro
IHTEJNEKTY Y TaKUX CUCTEMax € He JIUIIEe IHHOBA[IMHUM HaNpsMOM, a i CTpaTeriuHoI0
noTpeOOr0 IS MiABUIIIEHHS 000POHO3IaTHOCTI AepKaBH [2].

Cucremu BIMCHKOBOTO 3B SI3KYy 3aBXAM OyJId KPUTHYHUM €JIEMEHTOM Y
CTPYKTypl yIpaBiiHHS BiiicbkamMu. Big MBUAKOCTI, TOYHOCTI Ta 3aXMIIEHOCTI
KOMYHIKAIllil 3aJeXKUTh 3JaTHICTh KOMAaHJYBaHHS CBOE€YACHO pearyBaTH Ha [ii
NpPOTHBHHUKA. B yMOBax BOEHHOTO CTaHy Ta Cy4YaCHUX BO€HHUX KOH(IIIKTIB, 1€
BOXJIMBY pOJIb BiAIrparoTh iH(POpPMAIiiHI Ta KIOCpHETWYHI 3arpo3u, TPaTUIlINHI
METOJIM OpTaHi3aIlii 3B’53Ky IMOCTYNOBO BTpayaioTh CBOIO edekTuBHICTH [1]. TyT Ha
NepImiid  TUIaH  BUXOJATh  IHTENEKTyaJdbHI  TEXHOJIOTii, 110  JO3BOJSIOTH
aBTOMATU3yBAaTHU MPOLECH YNPaABIIHHA KOMYHIKALITHUMU MepeKaMu, MiJABUILYBATH
iXHIO CTIMKICTh JO aTak, MPOTHO3YBATH PU3MKHU Ta 3abe3nevyyBaTH Oe3MEpEepBHICTD
3B’SI3KYy HaBITh B €KCTpEMAIbHUX YMOBax [3].

OgHuM 13 TOJIOBHMX HANpSMIB BUKOPUCTaHHS INTYYHOTO IHTEICKTY Y
BIMICBKOBUX CHCTEMaxX 3B’SI3KY € IHTEJIEKTyallbHa MapuipyTu3aiis iHGopMaliiitHuX
notokiB. LI 3qaTHUI aHaTi3yBaTH BEJIMKI MAaCUBHU JIAHUX Y PEXKHUMI peabHOro Jacy,
BU3HAYATH HAWMEHI 3aBaHTaXEHI a00 HANOUIBIN 3aXHWINEHI KaHAIM Tepeaadi Ta
3a0e3medyBaT ONTUMAIBHUN po3MoAll pecypciB. lle mo3Bonsge MiHIMIZyBaTH
3aTpUMKH B Tiepenadi iHdopmalili Ta miJBUIUTH 3arajibHy €()EeKTUBHICTh CUCTEMH
[2]. KpiMm TOTO, 3aBOSKM anropuTMaM MAIIMHHOTO HABYAHHS CTa€ MOXKJIUBUM
aJanTHBHE KEPYBaHHS MEpEXaMH, KOJIM CHUCTEMa CAMOCTIHHO pearye Ha 3MiHU Y
CepeoBHII, TepeOyA0BYIOUHN MAPIIPYTH 3B’ A3KY BIIMOBITHO 10 YMOB.

BaxxnuBum 3aBnaHHsAM € 3axucT iHGopMarlii Big kibepaTak. ¥ cydyacHUX BiHAX
aTaKl Ha CUCTEMH 3B’SI3KY 3/IMCHIOIOTHCSI MOCTIMHO, 3 BUKOPUCTAHHSIM CKIaTHUX
METO/11B MPOHUKHEHHS, MiIMIHU CUTHAJIIB, CTBOpPEHHS nepewmko. IITyunuii iHnTenext
JI03BOJISiE€ BUSBJISTH aHOMAJIbHY aKTUBHICTh Y MEPEXi, BU3HAUATH XapaKkTep 3arpo3u
Ta MBUAKO pearyBaTu Ha Hei [3]. Hampuknaa, 3a A0MOMOrorn ajaropuTMiB
pO3Mi3HaBaHHs IA0JIOHIB MOXHA B1JICIIIIKOBYBAaTH HETHUIIOBI TTAKETH JaHUX, CIIPOOH
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HECAHKIIIOHOBAHOI'O JO0CTyly a00 3apakeHHs CHCTEMM ILIKIJJIMBUM IPOTPaMHUM
3a0e3neyeHHs M. ABTomMaTtu3oBaHi cuctemMu Ha ocHoBi Il MoxyTrs He muie
CUTHAJII3yBaTH Mpo HeOe3MneKy, a il 0JIOKyBaTH LIKIAJIMBY aKTUBHICTb 1€ 0 TOTO, SIK
BOHA IMPHU3BEJIE 10 3HAYHUX HACTIAKIB [4].

3acTOCYBaHHS IITYYHOTO IHTENIEKTY TaKOX BIJKPUBAE TEPCIEKTUBH TS
PO3BUTKY TEXHOJIOTIM paJlioeNeKTPOHHOI 00poThOH. CUCTEMU MOXKYTh HaBYATHUCS
BU3HAYATH JDKEpeja CHUTHajIiB MPOTUBHHUKA, BUSBIATA CHOPOOM TIYIIIHHS Ta
IPOTHIATH iM, MAOUPAIOYN ONTUMAIbHI YaCTOTH Ta METOIU nepenayi qanux [5]. Le
3abe3reuye CTIHKICTh BIMCBKOBHUX KOMYHIKAIlIi HaBIThb Y CKIAQJHHX YMOBax
€JIEKTPOHHOTO TMPOTHUCTOSHHA. BukopucTanHs OE3MIIOTHUX JITATHHUX amapaTiB Ta
KOCMIYHUX TEXHOJOTiH y moemHanHi 3 anroputmamu Il no3Bomsie cTBOproBatu
MOO1UTbHI KOMYHIKAIIIiHI BY3JIH, sIKI 3JJaTHI PO3rOPTAaTH PE3EpPBHI MEPEXi 3B’SI3KY Y
pa3i 3HUIIEHHS Ha3eMHOi 1H(ppacTpykTypH [2].

OxpeMoi yBarum 3acilyroBy€ IHTAaHHSI I1HTErpauii IITYYHOrO IHTEIEKTY 3
TEXHOJIOTISIMH «XMapHUX» 00unciaeHb Ta Benukux Aanux (Big Data). CyuacHi 60iioBi
Iii CyImpOBOJIKYIOTBCS KOJIOCATBbHUMHU OOcsiramu 1H(opMalii — BiJ] CyIMyTHUKOBHUX
3HIMKIB JI0 JaHUX CEHCOPIB Ha moJjii 60r0. OOpoOKka UX AAHUX Y PEKHUMI PEaIbHOTO
yacy HEMOXJIMBa 0e3 IHTENEeKTYaJlbHUX aJITOPUTMIB, $IKI 3/IaTHI CTPYKTypyBaTu
iHpopMaIlito, BUIUIATA KIOUOBI IIOKa3HWKHM Ta TepedaBaTH iX BIMCHKOBOMY
KOMaH/JyBaHHIO uepe3 3axulleHi kKaHaimm 3B s3ky [3]. Lle He mumme migBuirye
IIBUJKICTh TPUUHATTA PIIICHb, ajie ¥ MIHIMI3yE PU3HK TOMHJIOK, CIIPUYMHEHHUX
TIOACHKUM (pakTopoM [4].

He MeHIm BaxXIWBUM € TyMaHITapHUN AacleKT BUKOPHUCTAHHS IITYYHOTO
IHTENeKTy Yy BIMCHKOBHUX CHCTEMax 3B’S3Ky. 3 OJHOTO OOKy, Taki TEXHOJOTIi
3HIDKYIOTh HABAaHTA)KCHHS HA 0COOOBUH CKJIA, TO3BOJISIOUM aBTOMATHU3YBATH 3HAUHY
YaCTUHY PYTHUHHUX TpolieciB. 3 1HIIOTO OOKy, BHUHHKae MpodiieMa HaAMIpHOT
3QJIEKHOCT] BiJl aIrOpPUTMIB, 110 MOXE€ MPU3BECTU J0 KPUTUUYHMX HACHIJKIB y pasi
iXHbOTro 3001B UM HAaBMHUCHOI'O BTpy4aHHs npoTuBHUKA [S5]. Tomy posButok LI y
cdepi BIICHKOBOTO 3B’S3Ky TOBHHEH CYIPOBO/KYBATHCS CTBOPEHHSIM €(EKTHBHOI
CUCTEMH KOHTPOJIIO Ta MIATOTOBKOIO (haxiBI[iB, 3JaTHUX KPUTHYHO OIlIHIOBATH
poOOTY aBTOMAaTH30BaHUX CUCTEM [3].

MixHapoIHUN TOCBIJ MiITBEPHKYE MEPCIEKTUBHICTD 1IbOT0 Hanpsmy. Kpainu
HATO akTuBHO 1HTErpylOTh TEXHOJOIIi IITy4HOTO IHTEIEKTY y BIMCHKOBI
KOMYHIKaIlli, TpUIIISAI0UYd OCOOJIMBY yBary CYMICHOCTI CHCTEM, KiOEp3axHucCTy Ta
3IaTHOCTI TpAIlOBAaTH Yy MYyJbTHHAIlIOHAIBHUX omepamisx [2; 4]. YkpaiHa, ska
3HAXOAWTHCS y CTaHl 30poiHOI arpecii, Mae BCi TIACTaBU MPUCKOPIOBATH
BrpoBapkeHnst Il y BiiickkoBI cuctemMu 3B ;{3Ky Ile HE nume miIBUNIUATH
000pOHO3MIATHICTh, & W CHOPUATAME TapMOHI3alii YKpailHCHKUX CTaHAApTIB 13
NIPAKTUKAMHU MPOBITHUX JEepKaB CBITY [5].

[lincymoByro4M, CIiJi 3a3HAYUTH, 110 BUKOPUCTAHHS WITYYHOTO IHTENEKTY Yy
BICHKOBUX CHUCTEMax 3B’SI3Ky € HEOOXIJTHOI YMOBOIO 3a0e3leyeHHsl €eKTUBHOCTI
ceKTopy Oe3mneku 1 000pOHU. IHTENeKTyallbHI TEXHOJIOTIi JO3BOJSAIOTH MiJBUIIUTH
IIBUJIKICTh 1 TOYHICTh OOMIHY 1H(OpMaIIi€r0, TapaHTyBaTH CTIMKICTh J10 KiOepaTak,
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ONTHMI3YBAaTH YMPABIIHHSI MepexamMHu Ta 3a0e3MeuuTH Oe3NepepBHICTH 3B’SI3KY B
yMOBaX BOEHHOI'O MPOTUCTOSIHHA. BOJHOYAC aKTyalbHUMH 3aJUIIAKOTHCS 3aBJIaHHS
IPaBOBOr0 PEryJIOBaHHS, IMIJTOTOBKU KaJpIB Ta CTBOPEHHS CUCTEMU KOHTPOJIO 32
(YHKLUIOHYBaHHSAM Takux TexHosorid. Y waitdytapomy came I moxe craru
KJIIOYOBUM UYMHHHMKOM, SIKMII BH3HAYaTUME HE JHIIEe e(PEKTUBHICTh BIHCHKOBHX
omepariiii, a ¥ 31aTHICTh JAepXKaBU MPOTHCTOSNTH CY4YaCHUM BHKJIMKaM Yy cdepi
HAIL[lOHAIBbHOI OE3MEKH.
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SOFT SKILLS VS DIGITAL SKILLS: BAJTAHC KOMIIETEHIIIN
MAUBYTHBOI'O MEHEI’KEPA

CydacHuil CBIT CTpPIMKO IM(POBIZYETHCSA, 1 pa3oM 13 IUM MPOIECOM
3’SBISAIOTBCA HOBl HAaBUYKH, SKI JIIOJCTBY Il€ HAJIEKUTh oOmnaHyBaTH. Momone
TIOKOJIIHHS CTUKA€EThCA 3 HecTauero sk soft, Tak 1 digital skills — HaBiTh mompu Te, 110
BOHO BHPOCJIO B €M10XY TEXHOJIOTIH.

JUis  MeHeIKepiB ChOrOJHI BXXE HEJOCTAaTHHO OYTH XapuU3MaTUUHHUMHU
JiepaMH, 31aTHUMH HaJMXaTH KOMaHAYy Ta OpraHi3oByBaTH po0Ooui mpouecu. Bin
HUX OYIKYIOTh OUIBIIOrO — YMIHHA €(QEKTUBHO KOPHUCTYBATUCS CYYaCHUMU
U(POBUMU THCTPYMEHTAMHM Ta aJaNITyBaTUCS A0 MOCTIHHUX TEXHOJIOTTYHHUX 3MiH.

OpHak MBHAKICTH LMX 3MIH HEPIJIKO MPU3BOAUTH 10 AUCOATAHCY: HE KOXKEH
¢daxiBellb BCTHTa€ OHOBJIIOBATH CBOi KOMIICTEHIIi, III0 CTaBUTh MijJ CyMHIB pPIBEHb
npodeciifHOI TOTOBHOCTI MEHEKEPIB MallOyTHHOTO.

Soft skills — e ocHOBa 0COOMCTOCTI MEHEIKEPA.

EmoriiiHuii 1HTENEKT JomoMara€ po3yMITH MIAJErINX, KpPEaTUBHICTh —
3HAXOJWTH HECTAHJIAPTHI PIIICHHS Ta pyXaTd KoMaHIy Boepen. JlizepcTBo Hagmxae
HaBIThb TUX, XTO BTPATHB MOTHUBAIIO, a JUIUIOMATHYHICTh 1 KOMYHIKaOEIbHICThH
JAI0Th 3MOTY BECTH TIEPETOBOPHU Ta 3amoOiraTé KoHQuikTam. Yce 1ie — HeBiJ eMHa
ckiaoBa npodecii MeHepkepa. be3 Takux HaBUYOK HEMOMXKJIMBO aHI OpraHi3yBaTH
KOMaH/1y, aHl Mo-CIpaBXHbOMY ii 3p03yMITH.

Hepiako TpamisioTecs cuTyalli, KOJIM MEHEIKEp UyJIOBO 3HAE CBOKO CIIPAaBY,
ajie He 37aTeH eeKTUBHO KepyBatu MtoapMu. Llle ripiie — komu KoMaHAa IpoOCTO HE
X04e 3 HUM TpaltoBatu. Take 4acTo CTAEThCS yepe3 BIACYTHICTh YMIHHA 3allIKaBUTH
Ta MOBECTU 3a COOOI0, a TAaKOX Yepe3 HMU3bKHUI piBEHb emmaTii Ta €MOLIMHOIo
THTEJCKTY.

CyvacHuil MeHeIKep TMOBMHEH HE JUIIE BHUMAaratu, a W BITYYBaTH, KOJH
IIJJISTIIMKA 3JaTHUM BUKOHATH 3aBJaHHS, a KOJW HOMY Kpallle JIOBIpUTH 1HIIY pPOJIb.
Jlumre po3ymiro4M BHYTPIIIHI MOTHBHA Ta MOXMJIMBOCTI CBOE€I KOMaHIHM, MOKHA
JIOCSITaTh CIIPaBXKHIX pPe3yIbTaTiB.

Boanodac kepiBHUK Mae KOHTPOJIOBATH HE JIUIE KOMaHIy, a i camoro cebe.
Menemxep, sSIKuii HE BMi€ KEpyBaTH BIIACHUMHU €MOIlisIMUH a00 (HOpMyIIOBaTH YiTKI
3aBJIaHHS, TIepecTae OyTU CIPaBXKHIM JiiiepoM. TailiM-MEHEKMEHT, OpraHi30BaHICTh
1 30CEPEIKEHICTh — KJIFOYOBI1 SIKOCTI, 0€3 SIKMX HEMOXJIMBO NMOOYyAyBaTH €(pEeKTUBHY
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po0OOTY HaBITh y HeBeNMKIM kKoMaHai. Came 3 BHYTPIIIHBOT AUCHUILTIHU TOYMHAETHCS
J1AEpCTBO: KEPYyBaTU 1IHIIMMHU MOKHA JIMIIE TOJ1, KOJIM BMIEII KEPYBATH COOOKO.

Aute mpaBia B TOMY, III0 Y CY4aCHOMY CBITI IIbOTO BXK€ HEAOCTaTHLO. ChOroaH1
KOXEH JPYruil TOBOPUTH MPO TaM-MEHEHKMEHT 1 ocoOucTy eekTuBHICTh. Tak, 6e3
[IUX SKOCTEH HEMOXKIIMBO YSIBUTH KOMIIETEHTHOTO MEHEKEPA.

[TpoTe HaBiTH Maroun OBHUM criekTp soft skills, Hemae rapaHTii ycmixy, SKIIO
KEpIBHUK HE 3JaTCH Po3i0paTHCs 3 TOJIOBHOI OCOONMBICTIO Harmoro dacy — digital
skills.

CamMe BOHM CTalOTh HOBOIO OCHOBOIO KOHKYPEHTOCIPOMOXHOCTi: MEHEIKED,
KWW HE po3yMi€ 1TU(POBI MPOLIECH, PU3UKYE BTPATUTH 3B’ A30K 13 PEATBHHICTIO.

Digital skills — mact-xeB XXI cromitrs. Lle He mpo 3HAHHS TEXHOJIOTIH, a MPo
BMIHHSI BUKOPHCTOBYBATH iX YCBIJIOMJIEHO, €(EeKTHBHO Ta Ha Oyiaro cebe W CBOET
KoMaHau. [ cywacHOro meHejpkepa Iie e ojJHe BunpoOyBaHHs. BiH mpaitoe y
CBITI, /1€ KOXHE PIIICHHS CIHPAEThCA HA JIaHl, & KOYKHA NMOMUJIKA MOXXE KOIITYBaTU
penyramii. ToMmy wuHM@poBa TrpaMOTHICTh CTa€ HE TMpuUBLUICEM, a 0a30BOI0
HEOOX1IHICTIO.

Menempkep Mae po3yMITH HNPUHLIMIN POOOTH CYyYaCHUX IHCTPYMEHTIB — BIJ
OHJIAWH-KOMYHIKAI[Iil 1 CUCTEM aHAJIITUKHU JI0 IITYYHOI'O 1HTEJNEKTY Ta aBTOMATHU3alli
IIPOIIECIB.

YMiHHg uuTatd gaHi, KopuctyBarucs CRM-cucremamu, aHamizyBaTu
CTaTUCTUKY ¥ 3HaXOJUTH 3aKOHOMIPHOCTI — 1€ T1 KOMIIETEHIIi1, 0€3 SIKMX HEMOKJIUBO
npuiiMaTH OOTPYHTOBAHI PIIICHHS.

[Tpore digital skills — e He nume npo TexHomorii. [le me # npo MuciIeHHS.
[udpose cepenoBullle BUMarae THy4KOCTi, TOTOBHOCTI HABYATUCS BIPOAOBXK >KUTTS
Ta BMIHHS aJanTyBaTHCS JIO0 HOBHUX IHCTPYMEHTIB. MeEHemxKep, SKU MUCIHTH
u(ppoBo, HE OOITHCS 3MIH — BiH IIYKA€ B HUX MOKJIUBOCTI.

Cooroani yijiep Mae OyTH HE JIMIIE OPraHi3aTOPOM, a ¥ CTpaTeroM — 3JIaTHUM
MO€JTHATU JIIOJCHKI SIKOCTI 3 TEXHOJIOTTYHUMH pecypcamu. Came Oamanc mix soft Ta
digital skills Bu3Ha4ae, HaCKUIbKKM MEHEKEP TOTOBHI 10 BUKIIMKIB MallOyTHHOTO.

CBIT 3MIHIOETHCS MIBUJIIE, HIK OyAb-KOJIM, TOMY CIpPaBXHS KOMIIETEHTHICTb
HoJIsiTa€ HE Y BOJIOAIHHI JIUIIEC «M’SIKUMW» YH JUIIe NU(OPOBUMH HAaBHUKAMH, A Y
BMIHHI [TOE€HATH iX.

Soft skills momomararote 3po3ymitu mronuny, a digital skills — 3pozymitu
nporec. | numie ixHiil OanmaHC Ja€ 3MOry CTBOPIOBATH KOMAaHJM, 3/IaTHI MHCIIHTH
THYYKO, MTPAIfOBaTH €PEKTUBHO i PO3BUBATHUCS Pa30M 13 TEXHOJIOTISIMHU.

Menemkep MailOyTHROTO — 1€ HE JIUIIE JIiIep KOMaHAHW, a W MPOBITHUK MiXK
JIOABMH Ta TEXHOJIOT1SIMH.
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KJIOYOBI XAPAKTEPUCTUKH CYTHOCTI OPTAHI3AIIIMHUX 3MIH
HA NPOMUCJIOBUX TIAITPUEMCTBAX

CyyacHa ynpaBlliHCbKa HayKa PO3TJISIa€ 3MIHU SK COIIaJbHO CKOHCTPYHOBaHi
SBUINA, 10 3aJIeKaTh BIA KyJbTYpH, JOBIPH, 1ICHTUYHOCTI, I[IHHOCTEH, SKi
dbopMyIOThCsl B TIporieci B3aemomii Jrojel. 3MiHU HE MPOCTO BIPOBAKYIOTHCS —
BOHU BiJIOYBAIOTHCS Yepe3 JIIOJICH 1 3aBISIKN HUM. AKIICHT Y JTOCIIKEHHSIX POOUTHCS
Ha 1HKIIO31i, ydacTi, JIAEpCTBl cHiBIEepexuBaHHA. Ha mnporuBary, Hampukian,
KJIACUYHOMY MIAX01y, 3MiHa y npeactasieHHl Hughes, M. [1], van Dijke, M., Guo,
Y., Wildschut, T., & Sedikides [2] moctae sik Oe3nepepBHUM, CKJIAAHHUI, YacTO
HedopMalibHUi Tipouiec/ BakiuBUM I yHpaBiiHHS € PO3YyMIHHSA TOro, WIO
TpaHchopmallli Ha MIANPUEMCTBAX MOTPEOYIOTh 3MIHM HE JUIIE CTPYKTyp, a H
MEHTaJIbHUX MOJIEJICH MPaliBHUKIB Ta YIPABIIHIIB PI3HUX PIBHIB.

AHamni3 miTeparypu 3 HAyKOBOMETPUYHUX BHJIAHb JO3BOJIMB Yy3arajbHUTH
THUTIOJIOTIIO 3MIH Ha Cy4acCHHUX MPOMUCIOBHUX MIANPUEMCTBAX AK MEPEIYMOBY BUSBY
KITFOUOBUX XapaKTEPUCTUK 3MiH JJI pearyBaHHs 3 00Ky yIpaBiIiHChKOI CHCTEMHU:

1. Opranizariiini 3MiHM SK 0araTOBUMIpPHUN 1 TPUBAJIUUN TMPOIEC: 3MIHU HE
3BOJIATHCS 10 OJHOPa30BOi Mojii abo JiHIMHOI mporpamu TpaHcdopMmaiin. Born
MalOTh HEOJHO3HAYHUN XapaKTep 1 PO3TOPTAIOTHCA y dYaci Ta PO3TIIANAIOTHCS SK
Oe3rnepepBHUI MEXaHI3M ajanTallii 70 BHYTPIIIHIX 1 30BHINIHIX BUKJIHKIB.

2. IloegnanHs oprasizalifHOrO Ta I1HAMBIAYAJIbHOIO PIBHIB 3MIH: 3MIHU
OXOIUTIOIOTh CTPATETII0, CTPYKTYPY, MPOLECH, TEXHOJIOTII Ta KyJbTypy OpraHizaiii.
ToOTo, 4KIIO JJIOAM B OpraHizamii HE 3MIHIOIOTBCA - HEMAae U peanbHUX
OpraHi3aniifHuX 3MiH.

3. IlcuxoJioriyH1 KOHCTPYKTH SIK KJTFOU JI0 PO3YMIHHS 3MiH — 1€ TOTOBHICTb JI0
3MiH, 3000B’sS13aHHSI TIATPUMYBATH 3MiHH, BIJIJIaHICTh 3MiHaM, BIIKPUTICTh JIO 3MiH,
IIMHI3M 11010 3MiH, CXWJIBHICTD IMATPUMATH 3MiHH.

4. ETnudHMi 1 copaBeyIMBUM BUMIp 3MiH: 3MIHM 3aBXIW TIOB’s3aHI 3
NEPEePO3NOIOM BIIaJId Ta PECYPCiB, BIUTUBAIOTH HAa BIAUYTTS cIipaBeiuBOCTI. [Ipu
IIbOMY €THYHICTh KEPIBHUIITBA Ta MPO30PICTh MPOIIECIB BU3HAYAIOTH PIBEHb JOBIpU U
iITPUMKH 3MiH.

5. TlporecHuit acmeKT 3MiH: BaXXJIMBUU HE JIMIIE 3MICT 3MiH, a ¥ croci0d ix
peamizarii. B gocnmimkeHHsIX 11 onmucy eTamiB TpaHchopmarlii BAKOPUCTOBYIOTHCS
MoJeli, 30kpeMa Lewin’s «unfreezing — change — refreezingy.

B ocranne gecatupiuus sl JOCHIIKEHb  TPOOJEMAaTHKKA 3MIH  Ta
YIOPaBIIHCHKUX MIIXO0/IB J0 1X BTUICHHS TaKOX MOUIMPEHUM € IHTETPaTUBHUMN MIJIXI1],
110 peajli3ye OCHOBHY CYYacCHY 17Iet0 OpraHi3alliiiHIuX 3MiH SIK CHCTEMHOI'0, €TUYHOTO,
MDKIUCIUIUTIHAPHOTO SIBUILA, 110 MA€ BIJMOBIJIATH BUKIMKAM CTaJOTO PO3BUTKY.

274



Tob6bto He nume Ha piBHI MIANPUEMCTBA, aje B IMIUPOKOMY CEHCI 3MiHHU
PO3TISAAIOTECS K 4YacTUHA TII00ambHUX TpaHchopMmariii (kiaimaT, udpoBizaiis,
BiifHH, Xa0C).

VYBara JOCHIAHUKIB 10 1HAWBIAYyaJbHUX areHTIB 3MiH, EKOTPUBOXHOCTI,
COLIIAJIBHOI ~ BIAMOBIJANIBHOCTI CBIIYUTH MPO TJIMOOKUI 3CYB y pO3yMiHHI
OpraHi3allifHUX 3MiH, SIKMH TPOSBISETHCA TMEPEXOAl Bl TEXHOKPATHYHOTO,
YIOPaBIIHCHKOTO PO3YMIHHS 3MIH JO OUIBII JIFOJUHOIEHTPUYHOTO, I[IHHICHOTO W
cucteMHoro OaueHHs. HaykoBIll 30cepelkylOTh YyBary Ha pPOJi  OKPEMHX
IpaliBHUKIB, JiJepiB a00 aKTUBICTIB, SKi IHIIIOIOTE ab0 MIATPUMYIOTH
Tpancopmailii 3cepeauHU opraHizaimii (HaBiTh 0€3 (QopmanbHOI BiagM) Ta
HA3MBAIOTh iX 1HAMBIAyalbHUMH areHTamMu 3MiH (change agents) [3; 4].

BucnoBok.  Hacammepen, BapTo  BiI3HAYUTH, 110  BiJOYBAaETHCSH
nepeocMuciaeHHs QyHKI[IN OopraHi3ailiii: BOHM MalOTh OyTH HE Jule ePeKTUBHUMHU, a
! €TUYHUMH, CYCNUIBHO 3HAYYIIMMH, €KOJIOTIYHO YyTJIMBUMU. BinTak, ynpaBiaiHHSA
3MiHAMU Bc€ OUIbLIE IHTEPIPETYIOThCA SK BHYTPIIIHSA BIANOBIAL YHPaBIIHCHKOI
CUCTEMHU Ha 30BHIIIHI KpU3M, a HE SK BHUKIIOYHO palllOHAJBHO CIUIAHOBaHI
MeHeKMeHTOM mponecdn OTxe, KIOYOBUMU XapaKTEPUCTHKH, dYepe3  sKi
PO3KpPUBAETHCS CYTHICTh 3MiH, HACTYITHI:

- colllaJibHa TPHUpPOJa 3MiH: 3MIHA BiJOYBA€ThCA Y CIUIBHOTI, Y B3a€MOJIl;
3Ha4YCHHS 3MiH (DOPMYyEThCS uepe3 IHTepIpeTallli y4acHUKIB;

- KyJbTypHa 3aJIeXKHICTh - OpraHi3aliiiHa KyibTypa (HOpMaTHMBH, MOBa,
pUTyalii) BU3HAYAE CIIPUIHATTS 3MiH; CTa€ 3pO3YMLINM, 1110 T€ CaMe YIPaBIiHCHKE

pIIIICHHS B PI3HUX KYJIbTypax MaTUME Pi3HI HACIIIKHY;

- I[IHHOCTi, JOBipa Ta 1JICHTUYHICTh - BHCOKHW pIBEHb JOBIPH CIIpHUSE
OPUWHATTIO 3MiH; 3MIHM MOXYTh BHUKIMKAaTH KPHU3Y I1AEHTUYHOCTI, OCOOJIMBO B
NEePEXITHUX CYCNUIbCTBAX;

- 1HKJIFO3UBHICTh 1 Y4YacTh - 3aJy4Y€HHs MPALIBHUKIB J0 YXBAJICHHS PIIICHb;
J1AEpCTBO Yepe3 CHiBINEPEKUBAHHS, MOPAJIbHY aBTOPUTETHICTS;

- Oe3MepPepBHICTD 1 CKIAIHICTD - 3MIHM - 1€ HE JIHIMHUN NPOEKT, a MOCTINHUN
CTaH Oprasizailii, o aJaNnTyeThCs; YIPABIiHHS - 1Ie HE «KKOHTPOJIbY, a (acHITiTaIlis,
HiaTpUMKa, J11aJIOT.
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THHOBAIIIMHE JIJIEPCTBO 1 KOMAH/JHA B3AEMOJISA B YMOBAX
OUPPOBUX TPAHCPOPMAILIN CYYACHHUX OPT'AHIBAIIN

CyuvacHi opranizamii nepeOyBarOTh y TOCTIHHOMY CTaHI 3MiH, 3YMOBJIEHUX
BIIPOBA/KCHHSIM MUGPOBUX TEXHOJOTIM Ta HEOOXITHICTIO afamnTallii 0 HOBUX YMOB
punky. [{udposi Tpanchopmariii He 0OMEKYIOThCS JIUIIIE TEXHIYHUMH OHOBJICHHSMH;
BOHM KapJWHAJIBHO 3MIHIOIOTh CTPYKTYpPY YIpPaBIiHHA, KyJbTYpy OpraHizamii Ta
B3a€EMO/III0 MK CIIBPOOITHUKAMH. Y LIbOMY KOHTEKCTI IHHOBALIMHE JIIIEPCTBO CTA€E
KJIFOUOBUM YUMHHUKOM YCHIIIHOTO PO3BUTKY Oprasizauii, a €(peKkTuBHa KOMAaHJHA
B3a€EMOJIIS — KPUTUYHOIO YMOBOIO peaizallli crpaTeriyHux e [1].

[IpoGiemaTuka CydacHOro yHpaBiiHHS TOJSTaE€ y TOMY, IO KJIACUYHI
lepapxiyHi MoOJeNl KEepIBHUUTBA Ta TPaAMIIHI METOAM KOHTPOJIIO BTpPayaroTh
e(EeKTUBHICT Y JUHAMIYHOMY LI pOoBOMY cepefoBulill. KepiBHUKM MalOTh HE JIHIIE
BOJIOJIITH TEXHIYHUMH 3HAHHSIMH, a ¥ PO3YMITH, SIK TEXHOJOTIi 3MIHIOIOTh MOBEIIHKY
aronel, Oi3Hec-mpoliecd Ta pUHOK. be3 HaleXHOro po3BUTKY mpodeciitHux
KOMIIETEHTHOCTEH y cdepl nudpoBUX TEXHOJIOTIM OpraHizallisi pU3HUKy€ BTPATUTH
KOHKYPEHTHI TepeBaru, a CIiBpPOOITHUKH MOXYTh BIAYyBaTH AUCKOMGOPT Y HOBHX
yMoOBax [2].

OpHuM 13 pimieHp i€l TpoOIeMH € BIPOBAKCHHS KOHIIEMIIT 1HHOBAIIITHOTO
JAEPCTBA, SIKE MOEAHYE CTpATEriyHE MUCIEHHS, 3JaTHICTh J0 MPUUHATTA pILIEHb Y
HEBU3HAYCHNX yMOBaxX Ta HATXHEHHA KOMaHIM Ha KpEaTHUBHY MiIbHICTH. Jlimep
TAaKOTO THUITy HE JIUIIE Kepye MpOIecaMu, a i CTUMYIIOE€ CTBOPEHHS 1HHOBAIIHUX
171e#l, MATpUMY€E KyJIbTYpy €KCIIEpUMEHTIB 1 O€31epepBHOTO HaBUaHHS, a TAKOX BMI€E
1HTerpyBaTu HU(POBI IHCTPYMEHTH Y IIOJEHHY poOoTy [3].

EdexktuBHa KOMaHIHa B3aeMojisi B yMoBax UU(ppoBoi TpaHchopMmalii
nepeadavyae THYUYKICTh, BIAKPUTICTh JO 3MIH Ta 3JaTHICTh HMIBHJKO aJalTyBaTHCS.
Komanna, sky odomtoe 1HHOBAIIMHUEN Jifep, (YHKIIIOHYE SK €KOCHCTeMa, e
CHIBPOOITHUKM OOMIHIOIOTHCS 3HAHHSMH, MIATPUMYIOTH OJUH OJHOTO Ta pPazoM
BUPINIYIOTh CKJIaAHI 3aBmaHHa. Jlo KIFOYOBHX acleKTiB KOMaHIHOI poOoTh
HAJIC)KATh:

e 4YITKE PO3IMOAUICHHS POJICH 1 BIIMOBIIaTbHOCTEH;

o TPO30pa KOMYHiKalisg Ta 00OMiH iHpopMaIliero yepes nudpoBi miaTGopmu;

e MATPUMKA KOJEKTUBHOTO MPUUHATTS PIIICHh 1 BpaxyBaHHS AYMOK KOXKHOTO
yUaCHUKA;

e 320XOYCHHS TBOPUYMX IMIJAXOMAIB 1 MPOMO3UIIiH 111010 onTUMIi3aIli mporecis [1].
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JI1st pO3BUTKY 1HHOBAIIMHOIO JIIJIEPCTBA Ta KOMAHAHOI B3a€EMOJII1 OpraHi3arii
MOKYTh BUKOPUCTOBYBATH P13H1 METO/IH:

1. [IudpoBe HaBUaHHS Ta OHJANH-TIIATGOPMU - CTBOPEHHS 1HAMBIAYaJIbHUX
OCBITHIX TPA€KTOPIN UIsi MEHEKEPIB 1 CHIBPOOITHUKIB 13 ypaxyBaHHSAM clieU(iKu
opranizaiii (Coursera, Prometheus, LinkedIn Learning) [2].

2. MeHTOpCTBO Ta KOYYHHI — Tepejladya MPaKTUYHOIO JOCBiY Ta HAaBUYOK
po6oTH 3 ITU(DPOBUMH THCTPYMEHTAMH BiJ JOCBITYEHUX (haxiBIIiB.

3. IIpoextrne naBuaHHs (Project-Based Learning) — 3amxydeHHS KOMaHI 10
pealbHUX TNPOEKTIB 1U(PpoBOi TpaHchopmarlii, € BOHHU MOXYTh MPAKTUYHO
3aCTOCYBAaTH OTPUMAaH1 3HAHHS.

4. @opMyBaHHS KOPIOPATHBHOI KyJbTYPH IHHOBAIlli — CTBOPEHHS
0e3IMeYHOro CepeIoBUIIA ISl €KCIIEPUMEHTIB, MIATPUMKA 1HIIIATUB 1 TOJIEPAHTHICTD
70 TOMUJIOK [1].

[HHOBaWIliHE JIAEepCTBO Ta €(PEKTHBHA KOMAHJIHA B3a€MOJIS CHPHUSIOTH HE
JUIIE BIOPOBAHKEHHIO HU(PPOBUX TEXHOJOTIM, a ¥ MIABUINEHHIO MPOTYKTUBHOCTI,
MOTHBALli CHIBPOOITHUKIB 1 MIBUAKOCTI MPUUHATTA pimieHb. B ymoBax mudpoBux
TpaHcdopMalliii opranizariii, ikl 1HBECTYIOTh Y PO3BUTOK TaKUX KOMIIETEHTHOCTEH,
OTPUMYIOTh CTIMKY KOHKYpPEHTHY IiepeBary, aJanTyloTbCcs [0 3MIiH 1 3J]1aTHI
peaizyBaTu cTpaTerivfi i 0i1bIn eekTuBHO [3].

TakuMm 4MHOM, 1HHOBAIliIfHE JIAEPCTBO M KOMaHJHA B3a€MOJIS BHCTYIAIOTh
IEHTPaJIbHUMH YMHHUKAMHU  yCIIMHOI 1HudpoBoi TpaHchopMalii CydacHUX
opranizamiii. Boun 3a6e3nedyroTh HE JWIIE aJanTaIiio J0 HOBUX TEXHOJIOTIH, a U
bOopMyIOTh KYyJIBTYpy KOJIGKTHBHOTO HABYAaHHS Ta KPEATUBHOTO TMIAXOAY JIO
BUPIIIICHHS CKJIAJHUX 3aBlaHb. [l MOCATHEHHS NHMX pe3yJbTaTiB HEOOXiTHO
MOETHYBATH PO3BUTOK NMU(PPOBUX KOMIIETEHTHOCTEH, IHTETPAIlil0 Cy4aCHUX METO/IIB
HaBYaHHS Ta NIATPUMKY KOPIIOPATUBHOI IHHOBAIIHHOI KYJIBTYPH.
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OUPPOBI IIVIATOOPMU AK IHCTPYMEHT E®@EKTUBHOI'O
MEHEJUKMEHTY

VY cydacHux ymoBax mudpoBoi TpaHcopmallli caMe TEeXHOJIOTIi BU3HAYAIOTh
TEMIT PO3BUTKY Oprasizauiii Ta eeKTUBHICTh YNPABIIHCHKUX MpoliieciB. Tpaguiiiini
METOIM MEHEKMEHTY BTpPadyaroTh AaKTyalbHICTh, MOCTYHNAIOYHCh IHPPOBUM
pILIIEHHSIM, 3IaTHUM IHTETpyBaTH 1H(OPMaIIiifHI MOTOKH Ta aHAJITUYHI THCTPYMEHTH.
Hudpori mmardhopMu BHUCTYMAIOTh  KJIOYOBHM  €JIEMEHTOM  1HHOBAIIMHOTO
MEHEDKMEHTY, aJK€ MOEIHYIOTh YIPABIIHHS JaHUMU, KOMYHIKAIIIO Ta CTpaTeriuHe
IUTaHyBaHHS B €/IMHE CEPEOBHUILIE.

CyvacHa opranizarlisi, ika Iparae cTabUTbHOCTI Ta KOHKypeHTOCHpOMO)KHOCTi
notpedye BHUKOPUCTaHHA IMU(PPOBUX lHCprMeHTlB JUIA TIABUILEHHS IIBUIKOCTI
OPUUHATTS ~ yOPaBIIHCBKUX  pIMIEHb 1  3HWKEHHS  ONEparlifiHuX  BUTpAT.
VYnpoBamkennss 1uudpoBux 1iathopM CTBOPIOE TNEPEAYMOBU sl €(PEKTUBHOI
B3a€EMOJIIi MK YycCiMa pIBHSAMH YIpaBiIlHHS, IO J03BOJISIE€ aJanTyBaTH Ol3HEC-
IPOIECH IO TUHAMIYHOTO PHHKY.

[MudppoBa mnatdopma — 1€ IHTETPOBAHE CEpEIOBHINE, sSKe 3a0e3nedye
00’eHaHHS TEXHOJIOTTYHHUX, AHAIITUYHUX 1 KOMYHIKaIMHUX (YHKILIA yHpaBIliHHS.
Bona no3Bossie 30upat, oOpoOasATH Ta aHami3yBaTH 1H(OpMaIio A MiATPUMKU
cTpareriyHux pimeHb. Ha BiagMiHy BiJ okpemMux iHbOpMaIiitHuX cucTeMm, riargopma
dbopMye €auHUN TPOCTIp B3aEMOMII MDK MpaliBHUKAMH, KEPIBHUIITBOM 1
creiikromnaepamu [1].

Konnermist tmdpoBux mmardopm TIpyHTYETbCS HA TPbOX MPUHITUIIAX:
iHdopmariiiHa BIIKPUTICTh, IHTEPAKTUBHICTh Ta AaHANITUYHICTh. BIiIKpUTICTH
3a0e3neyye AOCTYN 10 JaHUX y peajbHOMY uYaci; IHTEPaKTHBHICTb ITiJIBUIIYE
e(hEeKTUBHICTH KOMYHIKaIliii; AHAITUYHICTH TI03BOJISIE BUKOPHUCTOBYBATHU
iHcTpyMeHTH Big Data Ta mTy4HOTO iHTENEKTY AJis MPOrHO3YBaHHS W TUTaHyBaHHS.
Takum umHOM, HM@poBa miarpopma He JUIIE ABTOMATU3Y€E MPOLECH, a W cTae
OCHOBOIO 1HHOBAIITHOTO YIpPaBJiHHSA, OPIEHTOBAHOIO HAa IIBUJAKICTh, 3HAHHS Ta
pe3ynbTar [4].
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Haii6inem mommpennmu 1iargopmamu B ympasiiaai € ERP-, CRM-,
AHAIITHYHI Ta KOMYHIKAIli1Hl CUCTEMH.

ERP-cucremu (Enterprise Resource Planning), taki sik SAP ERP uu Microsoft
Dynamics 365, 3a0e3neuytoTh 1HTErpaumiro (iHAHCOBHX, BUPOOHMUYUX 1 KaJPOBHUX
mporeciB. IX 3acToCyBaHHA IIiBMILYE€ TOYHICTh IUIAHYBAaHHA Ta 3HUKYE
aMIHICTpATHBHI BUTPATH.

CRM-mnardpopmu (Customer Relationship Management) — Zoho CRM,
HubSpot — ngaroTe 3Mory cucremMaTu3yBaTH B3a€MOJII0 3 KIIEHTAMH, BiJICTEKYBaTH
3aMUTH Ta MOKpallyBaTH cepBic. BoHU crpusitoTh MpUIHATTIO €()EKTUBHUX PIIICHb
Ha OCHOBI JIOCTOBIPHHUX aHAJIITHYHHMX JAHHUX, IO MiABUIIYE JOSIIBHICTh KIIEHTIB 1
e(eKTHBHICTh TIPOJIAXKIB.

Jlyist opranizaiii KOMaHIHOT poOOTH MUPOKO BUKOPUCTOBYIOTH Trello, Asana
ta Slack, ski 3a0e3medyroTb KOOPAMHALIID 3aBJaHb 1 KOMYHIKALII0 B PEXHUMI
peanpHoro yacy. Amnxamitnuni minatgopmu (Power BI, Tableau) momomararoTh
KEpIBHUKAM TMpAIIOBAaTH 3 BEJIUKMMHM MacUBaMU JaHUX, (OpMyBaTh 3BITH Ta
IPOrHO3YBaTH PE3YyJbTaTH MISUIBHOCTI. Y CYKYIHOCTI LI IHCTPYMEHTH (POPMYIOTH
U(pPOBY €KOCUCTEMY YIPABIIIHHS, OPIEHTOBAHY HA THYUYKICTb 1 PO30PICTh.

Buxopucranns uudpoBux miar@opM y MEHEIHKMEHTI Ma€ YiTKO BUPaKEHHI
e(eKT: CKOPOUCHHS Yacy Ha BUKOHAHHS 3aBJaHb, 3MEHIICHHS BUTPAT, IM1JBUIECHHS
TOYHOCT1 MPOTHO3IB 1 SKOCTI KOMYHIKalii. 3a JaHUMHU aHATTHYHUX JOCIHIKCHD,
KOMITaHii, 1[0 1HTerpyBajiu IM(poBI pillICcHHS B YNPABIIHHA, JIEMOHCTPYIOThH
niaBUIIeHHs ipoaykTuBHOCTI Ha 20-30% [2].

YcminrHe BIpoBaKeHHS MUPPOBHUX MIATHOPM BiTOYBAETHCS MOETAITHO:
AHaJi3 morped opranizaiii Ta BU3HAYCHHS ITiIeH mudpoBi3ailii.

Bu6ip BianmoBigHoi miatgopmu BiamoBiAHO 10 cienu(iku TisTHHOCTI.
Ananranis 0i3Hec-npoueciB Ta HABYAHHS NIEPCOHAIY.

InTerpauisi i TeCTyBaHHS CHCTEMU.

MoHiTOpHUHT e)eKTHUBHOCTI TAa KOPUT'YBAHHS CTPATeril.

Lle mo3BoJiie MIHIMI3yBaTH PU3UKU Ta 3a0€3MEUUTH MOCTYNOBUHN Mepexif 0
UppPOBOTO YIpaBIiHHA. [ 0JOBHA yMOBa YCIiXy — MOEIHAHHS TEXHOJOTIYHUX
IHCTPYMEHTIB 13 PO3BUTKOM JIIOJICBKOTO MOTEHIIay, aJpKe caMe MEHEKepU CTal0Th
MOCepeTHUKAMH MK JAaHUMU W yIPaBIIHCHKUMU PIIICHHSIMU [5].

Hudposi mnatdhopmMu € KIFOYOBUM UYUHHUKOM TMIABUIICHHS €()EKTUBHOCTI
Cy4yaCHOr0 MEHEIKMEHTY. BOHM ONTHMI3ylOTh MpolecH, 3a0e3MeuyoTh MIBUIKUN
JIOCTYNl 70 JaHuX 1 ¢GOpMYyIOTh HOBY KyJbTYpy YIpPaBIiHHSA, 3aCHOBaHY Ha
TIPO30POCTi, AHANITHII Ta IHHOBAIIAX. [X BIPOBAIKEHHS CIIPHUSE HE JUIIE 3pOCTAHHIO
PE3yIBTATUBHOCTI, a ¥ TpaHcdopMallii poJii MEHEKepa — 3 KOOPIAWHATOPA TIPOIIECIB
y cTpaTerivHoro anamituka [1].

Takum yuHOM, HMPPOBI MmIATGOPMU — 1€ HE TUMYAcoBa TEHACHIS, a
HEOOXIJHICTh JJI1 OpraHi3allii, 10 NParHyTh CTAJIOTO PO3BUTKY Ta KOHKYPEHTHHX
nepesar y quppoBiii EKOHOMILII.
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YIIPABJIHHS OPTAHIBAIIIMHUMM 3MIHAMHU B YMOBAX
HUPPOBOI TPAHC®OPMAILII EKOHOMIKHA

VY cywyacHux ymoBax nudpoBoi TpaHchopmalli €KOHOMIKM OpraHizaimiifHi
3MIHM CTalOTh HEBIJ’€MHOIO CKJIQJIOBOIO PO3BUTKY MIANPUEMCTB. 3a JIaHUMH
nocmipkeHHs: McKinsey & Company (2023), 6nusbko 70% mnpoektiB mudpoBoi
TpaHcopMmallii 3a3HAIOTh TPYAHOUIIB Yyepe3 Hee(PEeKTUBHE YIpaBJiHHA 3MiHaMH. Lle
JTOBOAMTH, IO yCHIX HUQPOBI3aIliil 3a71€KUTh HE TIILKH BiJl TEXHOJIOT1H, a Mmepeaycim
— BIJ YOPABIIHCHKUX PIII€Hb 1 MiATOTOBIEHOCTI MepcoHany. I'mobanbHi TeHIeHIi
nugpoBizaiii, aBToMaTu3amii Ol3HEC-MpOUEeCiB 1 TMOUIMPEHHS 1HHOBALIIHUX
TEXHOJIOTI TMPHU3BOIATH 10 HEOOXITHOCTI MEperjisaay TPaauIliiHUX IMiJAXOMIB [0
yOpaBiiHHSA. ToMy MiJNPUEMCTBA 3MYIICHI aaTyBaTUCA O HOBUX BUMOT PHUHKY,
BIIPOBA/DKYBaTH LHU(PPOBI I1HCTPYMEHTH VYIPaBIIHHI, a TakoX QopMyBaTu Yy
NepCoHaTy HOBI MpodeciiiHi KOMITETEHITI1.

Opranizamiiini 3MiHM — 1€ TPOIEC TMOCTIHHOTO OHOBJICHHS CHCTEMH
YIOPAaBIiHHS, CTPYKTYpH, KOPHOPATUBHOI KyJIbTYpPH, MOTHUBAIIIHHUX MEXaHI3MIB 1
TPYJIOBUX BiTHOCHH. [xHst MeTa mossrae y 3a0e3nedYeHH] THYYKOCTI MiANPUEMCTBA Ta
HiBULIEHH]I MOr0 KOHKYPEHTOCHPOMOKHOCTI. E(EKTHMBHICTh 3MIH BHU3HAYAETHCS
3IaTHICTIO KEPIBHULTBA MepeAdavyaTd 30BHINIHI BHUKJIMKH, OLIHIOBATH PHU3UKH M
(opMyBaTH aJaNTUBHY CTPATETIIO0 PO3BUTKY.

B ymoBax 1uudpoBoi €KOHOMIKM YIpaBiIiHHSA 3MIHAMH 0a3yeTbCs Ha
NPUHIIAIAX THYYKOCTI, 1HHOBAIlIMHOCTI Ta opieHTamnii Ha pe3ynbTaT. [{udposa
TpaHcopMallisi CIPUYUHSIE HE JIMIIE TEXHOJOTIYHI, a ¥ COIliaJbHO-TICUXOJIOTIYHI
3Mind. BoHa moTpeOye HOBHX TIJIXOMIB JO OpraHizamii mnpaii, KOMYHIKaIliH,
MOTHBAIlli MEPCOHAIYy Ta NPUUHATTS  yOPABIIHCHKUX  PINICHb. Y CIIIIHE
BIIPOBADKCHHS 3MIH CTBOPIOE CEPENIOBHINA JIOBIPH, BIIKPUTOCTI JO 1HHOBAIA Ta
MOCTIHOTO HaBYAHHSI.

[Ipomnec ynpaBiiHHS OpraHi3aifHIMHI 3MIHAMU CKJIAJIA€THCS 3 KUTHPKOX TOCIIJOBHUX
eTarniB:
1. JliarHoCcTHKa — BU3HAYCHHS MPUYIMH HEOOXITHOCTI 3MiH, aHaJi3 BHYTPIIIHHOTO

CTaHy OopraHi3allii Ta 30BHIIIHIX YUHHUKIB BIUIUBY.

2. IlnanyBaHHs — po3poOKa cTparerii 3MiH, BUOIp 1HCTpYMEHTIB Lu(poBizallii,

BHU3HAYEHHSI PECYpPCiB Ta BIANOBIAAIBHHUX OCIO0.

3. Peamizariis — npakTuyHe BIPOBAKEHHS HOBHX METO/IIB, TEXHOJIOTIH 1 (hopm
pobotu, 3a0e3neueHHs iHpopMaIiitHOT ATPUMKH TIEPCOHAITY.
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4. MOHITOPUHI Ta OLIHIOBaHHS — aHali3 pPe3yJbTATiB, BUSBICHHA MPOOJIEM,
KOpeKUIs [J1d 1 3aKpilUICHHS [O3UTHBHUX pE3YyJbTaTIB y KOPIOPaTUBHIN
KYJIbTYPI.

OaHuM 13 KJIFOYOBUX YMHHUKIB YCIIIIHOTO MIPOBEACHHS OpraHi3aliifHUX 3MiH €
migepcTBo. 3a craructukoro Harvard Business Review (2021), kommaHii 3 CUIIBHUMU
JiaepaMu MaroTh Ha 37% BUII MIAHCH YCIIIIHO 3aBEPIIUTH IMpoliec TpaHchopMmallii,
HIX Ti, Jie¢ KEpIBHUKMA HE BIAIrparoTh akTuBHOiI pojii. CaMe KepiBHUK BHUCTYIIA€
1HIIIIaTOPOM 1HHOBAIIIM, MOTHBATOPOM 1 KOOPAMHATOPOM IIpoIiecy TpaHchopMalrii.
BaxxnuBo, 106 MeHepKkep He JUIle BOJIOIB Cy4YaCHUMH ITU(POBUMHU HABUUKAMHU, a i
MIT e()eKTUBHO KOMYHIKYBATH 31 CIIBPOOITHUKAMU, MTOSICHIOBATH METY 3MiH 1 JJ0JIaTh
OTTip TEepPCOHAIY.

3HayHy poJIb BIJIrpa€ TaKOX KOPIOpAaTUBHA KyJbTypa, fKa abo crpusie
3MiHaMm, abo crtae Oap’epoM Ha HUIAXy A0 HUX. [lianmpueMcrBa, Opi€eHTOBaHI Ha
pPO3BUTOK, (OPMYIOTh KyJbTYpPY BIAKPUTOCTI, CHIBIpall Ta MOCTIHHOIO
BJIOCKOHAJICHHsS. BOHM 320X04ylOTh TBOPYICTh, HAaBYaHHS, OOMIH 3HAHHSIMH, IO €
3aMopyKOI0 yCHiIHOI HU(poBOT TpaHchopMarlii.

He MeHImI BaXIWMBOIO YyMOBOIO € PO3BUTOK KOMIIETEHIIIH TEpPCOHATY.
BropoBamkeHHss HOBUX TEXHOJOTIM BHUMarae MiABUIINEHHS IU(POBOi IpaMOTHOCTI,
HABUYOK AHAIITUYHOTO MHCIICHHS, YIPaBIiHHSA JaHUMH, a TaKoX 3JaTHOCTI
IpairoBaTl B KOMaHJl B YMOBax 3MiH. 3a AaHumu €Bporericbkoi komicii (2024),
noHag 46% mnpaniBaukiB €C He MaroTh JIOCTaTHIX IUGPOBUX HABUYOK, IO €
CepHO3HUM BUKIUKOM JIJIsl CYYaCHOT'O PUHKY Ipalli.

OTxe, ymOpaBIiHHS OpraHi3aifHUMU 3MiHAMH B yMOBax IU(pPoBOi
Tpancopmailii eKOHOMIKA — 1€ CKJIQTHUK 1 O6e3mepepBHUI MPOIEC, 10 MOETHYE
cTpaTteriude OayeHHs, CydacHi TEXHONOTii Ta mojachkuii (axtop. Moro yecmix
BU3HAYAETHCS 3/IaTHICTIO KEPIBHUIITBA CTBOPIOBATH CIPHUSTIMBE CEPEIOBHINE IS
1HHOBALll{, 3a0e3reuyBaTH €(PEKTUBHY KOMYHIKAIll0 Ta MOTHMBYBAaTH MEPCOHAN 0
ydacTi B mpoteci 3MiH. CaMe KOMIUIEKCHHUW MIAX1A A0 YHPAaBIIHHS 3MiHAMHU Ja€
3MOTy TIJIPUEMCTBAM 3a0€3MEYUTH KOHKYPEHTOCIPOMOXKHICTh 1 CTaOUIbHMIMA
PO3BUTOK Y IIUPPOBY €TIOXY.
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CTPATEI'TYHI KOMIIOHEHTHU ®OPMYBAHHA TPYIOBOI'O
MEHTAJITETY Y BAHKIBCBKI YCTAHOBI

CyvacHuil OaHKIBCHKHUU CEKTOp (YHKI[IOHYE B yMOBax TMOCTIMHHUX 3MiH,
BHUCOKOI KOHKypeHLIi Ta 1udpoBoi TpaHchopMmauii. Y Takux oOCTaBHHAX
e(eKkTUBHICT, OaHKy JAedayl OUIbIIEe 3aleXUTh HE JHIIe Bil (PIHAHCOBUX YU
TEXHOJIOTIYHUX PECYpCiB, a BiJ JIIOJCHKOr0 Kamitanmy — HOTro KOMIIETEHTHOCTI,
IIIHHOCTeW 1 crTaBiaeHHs g0 mnpami [1]. OgHuM 13 BuU3HAYaIbHUX (PaKTOPIB
CTaOUIBHOCTI Ta MPOAYKTHUBHOCTI OaHKIBCHKOI YCTAHOBU € TPYJIOBUNA MEHTAJITET
NEPCOHANy — CHUCTEMa TPYJOBUX IIIHHOCTEW, HOPM 1 MoAelied MOBEIIHKH, MIO0
BU3HAYAIOTh B3a€EMOJIII0 TPAIIBHHUKIB, PiBEHb BIJMOBIIAIBHOCTI Ta CTaBJICHHS 0
opranizamii [1]. dopmyBaHHA TPYJIOBOIO MEHTANTETYy IOTPEOY€E CTPATETiYHOTO
X0y, SIKUM 0a3yeTbcsl HA TAaKUX KIIOYOBUX KOMIIOHEHTAaX, SIK KOPIOpaTHBHA
KyJIbTypa Ta JdiepCTBO, NMpodeciiHU PO3BUTOK TMEPCOHATY, CIPABEAJIUBICTH 1
IPO30PICTh Y CHCTEMI BUHATOPOT Ta OIliHIOBaHHS [1].

KopnopatnBaa KynmbTypa — 1II€¢ CHCTEMa CIUJIBHUX I[IHHOCTEH, HOPM
MOBEAIHKA, CMMBOJIB Ta TpaaWilii, ska (GopMmye eaHICTh KonekTuBy. Came BOHA
BU3HAYa€, K MPALIBHUKU CIPUHAMAIOTh pOOOTY, KOJer 1 KepiBHULUTBO [3]. ¥V GaHky
KOpPIOpaTUBHA KYJIbTypa Ma€ OCOOJIMBE 3HAUCHHS, ajke OaHKIBChbKa MiSIBbHICTD
IPYHTYETbCS Ha JOBIPi, NUCLUUILUIIHI, JOTPUMAaHHI €THUYHUX CTaHAAPTIB 1 BUCOKIN
BignoBimanpHOCTI mepen kiieHToM [3]. dopMmyBaHHS CHIBHOI KOPHOPATHBHOI
KyJIbTYpH MOXIIMBE JIMIIE 3a YMOBH JIJIEPCTBA, OPIEHTOBAHOTO Ha I[IHHOCTI.
KepiBunk He moBWHEH nwmiie (GopMysIroBaTH MpaBWiIa, a W JEMOHCTPYBaTH iX
BJIJACHOIO  TOBEIIHKOID —  CIPaBEIJIMBICTIO,  BIJKPUTICTIO, IIOBarolo  J0
criBpoOiTHHKIB [3]. Jlizep, sikuii Hauxae BIACHUM MPUKIAI0M, CTBOPIOE aTMOCchepy
JIOBIPH Ta B3AEMOMIATPUMKH, IO CIPHUSE 3aKPIIUICHHIO MO3WTUBHUX MEHTAIbHUX
YCTaHOBOK y KOJEKTHUBI. Tak opMyeThCs 1IEHTHYHICTD MPAIiBHUKA 3 OpPraHizali€lo,
3pOCTa€ PiBEHb JIOSIILHOCTI, 3SMEHITY€ETHCS TTMHHICTB Kaapis [1].

[Tpodeciiinnii po3BUTOK MPaIiBHUKIB € OCHOBOIO JIsi ()OPMYBaHHS BiAUyTTS
BJIACHOI 3HAYYIIOCTI, KOMIIETCHTHOCTI Ta MOTHBAIli 10 poOoTH. Y OaHKIBCHKIH
cdepi, 1€ 3HaHHS IIBUAKO 3aCTapiBalOTh, MOCTIHHE HABYAHHS — KIIFOUOBHM (akTop
niaTpuMku npodeciitHoro piBHs [1]. CucteMu BHYTPIIIHBOTO HaBYaHHS, KypcH
NiJBULIEHHS KBami(ikailii, TPEHIHTM 3 HOBUX OaHKIBCBKHUX MPOIYKTIB 1 LU(PPOBHUX
TEXHOJIOT1H He JIMIIE MOKPAIIYIOTh HABUYKM MEPCOHANY, a i BUXOBYIOTh TTO3UTUBHE
cTaBieHHs 70 npaui. Komu mpalliBHUK Ma€e MOXIIMBICTb HaBYATHCS, 3pOCTAE HOr0
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3QJy4EHICTh 1 BIAYYTTs, IO OpraHi3alis 1HBECTY€ y HOro po3BUTOK. Lle cTBoproe
B3a€EMHY BIJNOBIJAIBHICTh — MPALIBHUK MparHe BIAJAYUTH pe3yiabTaToM. Takox
BXJIMBO  (OpMyBaTM MEHTOPCHbKI ~ MpOrpamMu: JOCBIAYEHI  CIIBPOOITHUKHU
J0TIOMaraloTb HOBUM aJIalTyBaTHCS 10 KOPIOPAaTUBHUX CTaHIApTiB, IMEPENaloTh
TPYJOBI Tpaaullii, POPMYIOUYH €IUHY CUCTEMY LIIHHOCTEN y KOJIEKTHUBI.

OnHuM 13 HAUCWIBHIIIKMX MOTUBATOPIB (hOPMYBaHHS TPYJIOBOTO MEHTATITETY €
crpaBenuBicTh. IlpamiBHuku OaHKy, sKI 0OadaTh, IO CHCTeMa BHUHAropoja 1
Kap’€PHOTO TMPOCyBaHHsI 0a3yeTbcsi Ha OO’ €KTUBHUX KPUTEPISLX, IAEMOHCTPYIOTH
BUIIUI pIBEHb 3aIy4EHOCTI Ta BIAMOBIAANBHOCTI. CIpaBeMJIUBICTh MPOSBISETHCS Y
TPbOX HAINPSMKaX:

e MarepiaqbHa BHMHAropoja — BIAMOBIJHICTh 3apOO0ITHOT TUIATH PIBHIO
CKJIQJTHOCTI1 ¥ pe3yibTaTam Mpaiii;
e HEMarepiaJbHE BHU3HAHHSI — TMOASKU, MPEMii, ydacTb y CTpaTeriyHuX

MPO€EKTax, MyOJiuyHe BlA3HAYCHHS;

e IPO30PICTh Kap €PHOr0 POCTYy — YITKI KPUTEPIi Mepexoqy Ha BULIl MOCA]H,
cUCTeMa OILlHIOBaHHS pe3ybTatiB (Hanpukian, KPI uu cucrema 360°)[1].
[Ipo3opicTh ympaBiaiHCHKHUX MPOLIECIB 3MIIHIOE JOBIPY B KOJEKTHUBI, CTUMYIIIOE

NparHeHHs 10 CaMOpO3BUTKY Ta CHpPUSAE€ YKOPIHEHHIO TO3UTUBHUX TPYIOBHUX
yCTaHOBOK [2]. Bwumie3za3HaueHi KOMIIOHEHTHM MalOTh CHUCTEMHHUH XapakTtep 1
MOCHJTIOIOTH OJIHE OJHOTO:

e KOpHOpaTHBHA KYyJbTypa (OpPMYE CHiIbHI IIHHOCTI;

e JIJEPCTBO TPAHCIIOE IIi IIIHHOCTI Yepe3 MPUKIa;

o mpodeciiHni PO3BUTOK HAJA€ THCTPYMEHTH TSl peajizailii moTeHIiany;

e CIIPaBEAJUBICTH 1 MPO30PICTh 3a0€3MEUYIOTh JOBIPY Ta CTAOUIBHICTb.

Y pesynbrari GOpPMYETHCS €IUHUN TPYIOBUNW MEHTAITET, SKHA TOETHYE
BUCOKHUI piBEHb NpodecioHani3mMy, BIIMOBIIANBHICT, KOMAaHAHY B3a€EMOJII0 Ta
OpI€EHTAIliI0 Ha pe3yNbTat [2].

Jns  umoctpanii  €(eKTUBHOCTI  CTpaTerivHoro (opmMyBaHHS TPYAOBOTO
MEHTAJIITETY PO3TVITHEMO EMITipHYHE MOCIiIKEHHS MO0 CTBOPEHHS Ta IMiATPUMKH
MO3UTUBHOI POo0OYOi KyJIbTypH B OaHKIBCHKOMY cekTopi Ha mpukiiazai State Bank of
India [4]. Hochi/pkeHHST 3aCTOCOBYBAJIO 3MIIIaHUNA MeETOJ: omnuTyBaHHs 120
ciBpOOITHHKIB (3 sIKUX 54% 40I10BIKIB 1 46% KIHOK, IEPEBAXKHO CEPEAHHOTO PIBHS 3
JOCBIJIOM JI0 5 POKIB) Ta 1HTEpB'0 3 JigepamMu. KitodoBi 3HaXiK¥ BKa3ylOTh Ha
CWIbHUH BIUTUB OanaHcy poOOTH Ta KUTTS (MO3UTUBHO OIiHEHO 34% PECTIOH/ICHTIB),
BU3HAHHS CITIBPOOITHUKIB (HanmpuKiam, OOHycH Ta myOJidyHe BU3HAHHS, BOXKIIUBE IS
46,7%) Tta edekTUBHOTO JimepcTBa (BIAKpUTA KOMYHIKAIliA Ta MIiATPUMKA,
KOPEJIbOBaHI 3 MOTHBAIIIEI0) HA 3arajbHy 3aJI0BOJICHICTH 1 3aJy4€HICTh MIEPCOHATY.
Bomgnouac BusBieno Oap'epu, sik oOmexeni pecypcu (49,2%) Ta crpec, 1m0
HEUTpaNi3yloTh KyJNbTypy JUIS YacTHHH KOJIEKTHBY. PekoMeHpamii BKIIOYAIOTh
BIIPOBA/UKCHHSI MEHTOPCBKMX  TPOTpaM, PEryJIspHOTO 3BOPOTHOTO  3B'S3KY,
Kap'€pHOro 3pOCTaHHS Ta IHILIATUB JJs KOMAaHHOI CIIBIpAlll, U0 CIPHUSE CTIMKOMY
MO3UTUBHOMY MEHTAJIITETY, 3HI)KEHHIO TNIMHHOCTI Ta MIJBUIIEHHIO MPOJYKTUBHOCTI
B KOHKYPEHTHOMY CEPEIOBHIIII.
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dopMmyBaHHS TPYIAOBOTO MEHTANITETY y OaHKIBCBbKIM yCTaHOBI — 1€
CTpaTeriuHui mporec, MmO MNOoTpedye HUTICHOrO O0adeHHs Ta MOCIHIJTOBHOTO
yIPaBIiHCHKOTO BIUIHBY.
o KirouoBrmu HanpsiMamu IbOTO MPOLIECY €:
e PO3BHUTOK KOPIIOPATUBHOI KYJbTYpPH, 3aCHOBAHOI HA €ETUYHUX HOPMaX 1 IOBIPI;
e TiATpHMKA MPO(dECiitHOTO 3pOCTaHHS MPAIliBHHUKIB,;
o 3a0e3mnedyeHHs CIPaBeJIMBOCTI Y BUHATOPOaX 1 MPO30POCTI yIIPaBIiHHS.
dopMyBaHHA TPYJAOBOTO MEHTAIITETY B OaHKIBCBKIA yCTaHOBI — II¢
CTpaTeT1yHuM Mpolec, KIIFOUOBUMHU KOMIIOHEHTAMH SIKOTO € KOPIOpaTUBHA KYJIbTYypa,
J1IEPCTBO HA LIHHOCTSX, NPOQeciiiHhil pO3BUTOK nepCOHany Ta CIPaBEJIUBICTD Y
BUHAropojax i npo3opicTh ynpaniiHHs. Lli B3aeMONoB’s3aH1 €JI€MEHTH MOCUIIIOIOTh
3aITy4€HICTh, BIJMOBIMATBHICTh 1 JIOSUIBHICTh MPAIIBHUKIB, 3HUXKYIOTh IUIMHHICTDH
KaJpiB 1 MEPETBOPIOIOTh JIIOJICHKUI KalliTal Ha HEMaTepiaJlbHUM akTUB, W10
3a0e3reuye KOHKYPEHTOCIPOMOXKHICTh, aJaNTHUBHICTH 10 3MIH 1 BUCOKHUM DIBEHb
KJIIEHTCHKOTO CepBICY B yMOBax Iu(ppoBoi Tpanchopmariii.
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IMPOTUAIA BAP’EPAM Y ®OPMYBAHHI TPYJIOBOI'O MEHTAJIITETY
INEPCOHAJY BAHKIBCHhKOI YCTAHOBH

B ymoBax mocTiiHMX ~TpaHcopMmaliili €KOHOMIYHOIO  CEpelIOBHILA,
JTipKuTamizaii - 0aHKIBCBKMX —TPOILIECIB 1 COIIaJbHO-TICUXOJIOTIYHOT  HANpYTH,
0COOJIMBO BHACIIJIOK BOEHHHMX MOJIA B YKpaiHl, 3pOCTA€ aKTyalbHICTh JTOCHTIIKEHHS
(dakTopiB, 10 BIUIMBAIOTh HA TPYAOBHM menrtanirer mepcoHany OaHky [4]. TpynoBuii
MEHTANITET BU3HAUAETHCA SIK CYKYIHICTh LIIHHOCTEW, YCTAHOBOK 1 HOPM MOBEAIHKH,
10 3yMOBIIIOIOTh CTaBJICHHS MPAILIBHUKIB 0 Mpalli, BIANOBIAAIbHICTb, AUCIUILIIHY
Ta PIBEHb 3aJyYCHOCTI N0 opraHizamiiHux miiend [2]. dopMyBaHHS IMO3UTUBHOTO
TPYJIOBOTO MEHTAJIITETy € OJIHUM 13 KIIOUOBUX 3aBJaHb CY4YaCHOTO YIIPaBJIiHHS
MEePCOHAIOM, a/KE€ BIJT HbOTO 3aJIeKUTh €(EKTUBHICTh OaHKIBCHKOI ISUIBHOCTI,
SAKICTh OOCTYTrOBYBaHHSI KJII€HTIB, CTaOUIbHICTh KOJEKTHBY Ta KOPIIOpAaTHBHA
kynbTypa [1]. BomHowac mporiec popmyBaHHS MEHTANITETy CTUKAETHCS 3 HU3ZKOIO
Oap’epiB, sIKI MAIOTh K BHYTPIIIHIHM, TaK 1 30BHINTHINA XapaKTep.

Came TOMYy aKTyaJlbHUM € JOCIIDKEHHS BHYTPINIHIX Ta 30BHIMIHIX Oap’epiB
(opMyBaHHSI TPYJOBOTO MEHTAJITETY MEpPCOHAy OaHKIBCHKMX YCTaHOB B YMOBAaX
€KOHOMIUYHMX TpaHchopmalliid, a TaKOoX IMOUIyK J1€BUX KPOKIB TMOJOJAHHS i€l
npobiieMu dYepe3 BIPOBAKCHHS MOTHBAI[ITHOTO MEHEIKMEHTY, MCHUXOJIOTTIHOT
MiATPUMKH, CHCTEM 3BOPOTHOTO 3B’SI3KYy Ta PO3BUTKY MEPCOHANY IJIsl IiABUIICHHS
3aJTy4€HOCTI, BIJIMOBIJATLHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI OaHKIB.

Jocnipkyroun BHYTpIlHI 0ap’epu y opMyBaHH1 TPYIOBOTO MEHTAJITETY, 110
NoB’si3aHl  0€3MOCepeITHRO 3 OPTaHi3alllfHOI0 KYJIBTYPOI0, CHUCTEMOI0 MOTHBAIIi,
OCOOJIMBOCTSIMU YIIPABIIHCHKOT TMOMITUKA Ta KOMYHiKaiii B OaHKy [2] IOIIBHO
BUOKPEMUTH TakKli, fK:

1. HM3pKUH pPIBEHh MOTHBAIlI MPAIIBHUKIB, SKHA HAHYaCTIIIIE MOXKE
3yCTpIYaTUCS TPH PO3PUBI MK OUIKYBAaHHSMHU TEPCOHATY IIOJO PiBHS
BUHArOpOAM W peaTbHUMU MOXKJIMBOCTSAMU OaHKy. He3piBHAHHICTH OTUIATH
3 HAaBaHTA)XCHHSM 3HIDKY€E 3aJy4€HICTh MPAalliBHUKIB, TOCTA0II0E TOYYTTS
JOSTTBHOCTI ¥ BIAMIOBITAIBHOCTI [5];

2. HEIOCTaTHIM 3BOPOTHHUM 3B’SI30K BiJ KEPIBHUIITBA, 110 BUHUKAE KOIU
IpaliBHUKK HE OTPUMYIOTh OLIIHKH CBO€i poOOTH abo HE pO3yMIIOTh
KPUTEPIiB YCIIXYy, 3HUKYEThCS 1XHs BHYTpIIIHSA MOTHBaIisA. BiacyTHiCcTbh
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KOMYHIKAIlll ~ COpPUYMHSE BIAYYTTA  130JbOBAHOCTI, HEIOBIPH, IO
HETaTUBHO BIUIMBA€E HA MEHTAJIbHI YCTAHOBKH KOJIEKTUBY [3];

3. 00OMexKeHl MOXJIMBOCTI MPO(ECIMHOrO PO3BUTKY, IIO0 BUHUKAIOTH SKILO
OaHk He 3abe3leuye CUCTEMU HaBYaHHS, HACTABHUIITBA, Kap €PHOTO
3pOCTaHHS — TIPAIIBHUKHA TIOYHWHAIOTH CIIPHHUMATH POOOTY SIK THMYACOBY
abo Bumymieny. Ile Beme 10 ¢dopMmyBaHHS MACHBHOIO TPYAOBOIO
MEHTATITETY, KOJIU OCHOBHA ME€Ta MOJISTaE HE Y PO3BUTKY, a Y 30€peKeHH1
po6ouoro micts [1];

4. BUCOKMI pIBEHb €MOIIIMHOTO BHUTOPAaHHSA uYepe3 Te, M0 OaHKIBChKa
TUSTBHICTD  XapaKTEPU3YEThCS BUCOKUMH BHMOTaMH JI0 TOYHOCTI,
BIIMOBIAQIBHOCTI, €TWYHOI  moBemiHkW. [locTiliHmii  cTpec  0e3
TICUXOJIOTIYHOT MATPUMKH TPHU3BOJIUTH JO EMOIIITHOTO BHCHAKCHHS,
0aii1y>K0CT1 10 pe3yJIbTaTIB Ipalll Ta BTPATH IHILIATUBH [3].

[logonanHss w1mMx Oap’epiB  MOXKJIMBE Yepe3 BIPOBAIKEHHA CHUCTEMHU
MOTHBAI[IHHOTO MEHEDKMEHTY, IPOorpaM MEHTOPCTBA, (hOpMyBaHHS KOPIOPATHBHHUX
[[iIHHOCTEH, OPIEHTOBAHMWX Ha PO3BUTOK JIOAMHH SIK TOJOBHOTO PEeCypcy oprasizarii
[5].

3ano0iraHHsl BIUIMBY 30BHIIIHIX YMHHHUKIB, 110 YCKJIAAHIOIOTH (POpMyBaHHs
TPYJOBOTO MEHTAIITETy, HalpaBleHI Ha TMOJI0OJaHHA HACIIAKIB E€KOHOMIYHOT
HECTaOIIbHOCTI, Kl (DOPMYIOTH Yy MpAaIiBHUKIB CTaH HEBIIEBHEHOCTI, IO B CBOIO
Yyepry MpOBOKY€E 3HMKEHHS BIAUYTTS JOBIpU 0 CBOTO poboTonasis. HalyacTime 10
IILOTO TPUBOJISATH KOJMBAHHS BaTIOTHOTO Kypcy Ta 1HQUIAIiNHI mporecu. Takox,
cepell 30BHIMIHIX YNHHUKIB CIIiJl 3a3HAYUTH COIAIBHO-TIOITUYHI KPU3H Ta BOEHHUN
ctan. bo came B ymoBax BiiHM 3pOCTa€ IICHUXOJIOTIYHA HAIpyra, MpaIliBHUKA
nepeOyBarOTh T BIUTMBOM CTPECOBUX (PaKTOpPiB, IO HETATUBHO BIUIMBAE HAa
MOTHBAIIII0 Ta KOMaHJIHY B3aemojito [4]. KpiMm Toro, TeXHOJIOT14HI 3MiHH, OB’ sI3aHi
3 aKTUBHOKW 1U(poBi3ali€l0 OaHKIBCBKUX TMOCAYr BHUMAara€ BijJ TEpCOHAIY
MOCTIMHOTO MiJABUIIEHHS KOMIIETEHIIN. A 3HauHa YacTUHA MPAIIBHUKIB 30BCIM HE
rOTOBA JI0 MIBUJIKUAX TEXHOJOTIYHUX OHOBJICHB, IO MOPOIKYE CTPaxX Mepe]] HOBUMHU
cragaapramu npaii [1]. I me ogun (akTop - BIUIMB KOHKYPEHIli Ha PUHKY TIpAIIi.
Bin BHM3BaHMII BHUCOKMM piBHEM Mirpauii KBali(iKOBaHMX KaJpiB y MIKHAPOJHI
KOMIaHii Ta ogHOoYacHO (opmye cran naedinuTy npodeciiiHOro MepcoHaly B
OaHKiBCHKIN cepi Ykpainu.

Takum 4yrHOM, TepenideHl OCHOBHI 30BHINIHI 0ap’epu GopMyroTh TOTPEOy B
ajanTarii IpakTUK YIPABIIHHSI IEPCOHATIOM JI0 MIHJIMBUX YMOB CEPEIOBHIIIA.

Cepen 3axomiB, Mo 3a0e3medyroTh e(eKTuBHE (QOpMyBaHHS TPYAOBOTO
MEHTATITETY B OaHKY JOIUIBHI JJIs peasizamii TaKi, sK:

e PO3BHUTOK TICUXOJOTIYHOI MIATPUMKH TMPAI[IBHUKIB Yepe3 BBEICHHS 1HCTUTYTY
KOPINOPAaTUBHUX  IICHXOJIOTIB, TMPOBEJAEHHS TPEHIHTIB 13  3amoOiraHHs
€MOLIIITHOMY BUTOPAHHIO, CTBOPEHHS JIPY>KHbO1 aTMOC(HEPH Y KOJEKTHUBI [3];

o (opMyBaHHS KyJIBTYpH 3BOPOTHOTO 3B’SI3Ky, TPOBOJISYU  PETYJISAPHI
OTMUTYBaHHsI, one-t0-one 3ycTpivi, OlLiHIOBaHHS 3a cuctemoro 360°, 60 uepes
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BIJIKDUTI KOMYHIKa1l{HI KaHAJIA CTBOPIOETHCS MPO30PICTh 1 JOBIpAa B KOMaHI1

[5];

e CHUCTEMH THYYKOI MOTHBAIlii, 3aCTOCOBYIOUM TO€AHAHHA MaTepiadbHUX
(npemii, OOHycH, cTpaxyBaHHs) 1 HeMaTeplaJIbHUX CTUMYJIB (BU3HAHHS,
Kap’epHe 3pocTaHHs, HaByaHHs, work-life balance) cnpusie miaTpumanHIO
BHUCOKOTO PiBHS 3a71y4€HOCTI [2];

e TOCWICHHS IMITKYy pOOOTOMABIS SK IHCTPYMEHT BIUIMBY Ha BHYTPIIIHIO
MOTHBAIIIIO MPAIIBHUKIB Ta 3HUKEHHS PU3UKY INTMHHOCTI KaapiB [1];

o IHBECTHIIi B PO3BUTOK TMEpPCOHATY Yepe3 BIPOBAIKEHHS  CHUCTEM
BHYTPILIHBOTO HaBUYaHHS, IpodeciiiHoi cepTudikaiii, KOyduHr-porpam, ski
HiBUIIYIOTh CaMOOIIIHKY MPAIIBHUKIB 1 CIPHUSIOTH PO3BUTKY AKTUBHOI'O
TPYJOBOTO MEHTAMTETY [4].

Otrxe, (opmyBaHHS TpPyAOBOIO MEHTANITETYy B OaHKIBCbKIA cdepl €
JOBrOTPUBAIMM 1 CKJIAQAHUM IMPOLIECOM, SIKHHA 3aJ€XKUTh AK BlJ BHYTPIIIHBOIO
YIPABIIHCHKOTO CEPENOBUINA, TaK 1 BiJ 30BHINIHIX COLIATbHO-EKOHOMIYHHX YMOB.
BukopucToByrouM CHCTEeMHUW TMiAXil, IO BKIOYAE AaKTHUBHE BIPOBAHKCHHS
MOTHBALIMHUX, KOMYHIKAI[IHHUX MpPaKTUK, CTPATETIYHOTO IUJIAaHYBaHHS KaJpOBOi
MOJIITUKH, @ TAKOXK BUKOPUCTAHHS 1HHOBALIMHUX TEXHOJIOT1M MOTHBALlIi Ta PO3BUTKY
MOXKHA CIPUITH KOMaHAHIA 3TypTOBAHOCTI, WIJIBHUINCHHIO 1HIIIATUBHOCTI Ta
BIJIMOBIAQIBHOCTI CIiBpOOITHUKIB. Lle, y cBOIO "epry, CTBOPIOE YMOBHU ISl aKTUBHOT
KOPIHOPATUBHOI KYJIBTYPH, III0 € OCHOBHUM (haKTOPOM YCHiXy OaHKIBCHKOI YCTaHOBU
Ha Cy4aCHOMY KOHKYPEHTHOMY PUHKY.
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NEPCHEKTHUBHU PO3BUTKY KPOC-KYJIBTYPHOI'O MEHE/[)KMEHTY B
YKPAIHI B KOHTEKCTI €BPOITEMCBKOI IHTEI' PAIIII

[Tocunenns rmobanizaiiHUX TPOIECIB, PO3BUTOK MU(PPOBUX TEXHOJOTIA Ta
3arajJpbHe CHOPOIICHHS PyXy JIONCHKUX, (IHAHCOBUX, IH(POPMAIIMHUX Ta I1HIIUX
pecypciB CHPHUSAIOTH 30UIBIICHHIO 3alUTIB POOOTOJABLIB Ha KOMIIETEHIII Kpoc-
KyJbTYpHOI KOMYHIKalli Ta MeHeIKMeHTy. Lli HaBMYKM BHU3HAYAIOTh SK OAHI 3
KJIFOUOBUX JIs1 O13HEeC-TIpodecioHaiB Mo BChoMy CBITY [1, 2].

€Bporieiicbka 1HTerpamisi YKpaiHM Ta aKTHBI3allisl CIHIBIpall YKPaiHChKUX
KOMIIaHI{ 13 1HO3€MHMMM MAapTHEpaAMHM BUMArarOThb HETralHOrO BHUPIIIEHHS MUTaHHS
MIATOTOBKA YKPAiHCBKUX CIEIIATICTIB JO KPOC-KYJABTYpPHOI B3aemoii. I3 mowarky
MOBHOMACIITA0OHOT POCIChKOI arpecii €BporelchbKuil cor03 Hajae Oe3MpeleACHTHY
HOJITUYHY, (DIHAHCOBY Ta BIMCHKOBY JIOTMIOMOTY YKpaiHi. 30KpeMa, CTaHOM Ha 1 KOBTHS
2025 poky 3aranbHa cymMa gonomoru 3 6oky €C nepesununa 177 mipa. epo [3].

BaxynBuM acnekToM MIATPUMKH CTajl0 CHPOIICHHS NOCTymy a0 puHKYy €C
JUIsL yKpaiHChbKUX KommaHik. lle Hamamo HOBI MOMIIMBOCTI HE TUIBKM BEIUKUM
KOMITaHIsIM, ajie ¥ MpeIcTaBHUKAM MaJjoro Ta cepeaHboro 0i3Hecy. CTaHOM Ha OCIHb
2025 poky cepen TeHIEHIIN TopriBi YkpaiHa-€C € 301IbIIIeHHS YacTKU YKpaiHU B
iMropti €C 1511 COHSALIHUKOBOI OJIii, KYKYypYZ3HU, COEBOI Oii, AEPEBUHHU Ta HACIHHS
pinaky. BonHouac yacTka 3aiiza Ta craii 3Hu3uiacs. [103uTUBHI TEHAEHIT B raity3i
arpo- MOXYTb OyTH 3yMOBJICHI 3axo/laMd, BXHTHMH [UIs MIATPUMKH YKpaiHw,
30KpemMa y cdepi CUTbChKOTOCTIOAAPChKOi MPOayKITii [4].

HeoOxiaHicTh edekTuBHOI B3aeMOfli 13 1HO3EMHUMHU MapTHEpaMU, B TOMY
gucii, 3 kpain €C, Bumarae BUCOKoro piBHIO CQ («KyJIBTYPHOTO IHTETEKTY»), SKHMA
HaOyBa€ThCS dYepe3, MEepIIOoYeproBo, MPAKTUYHY MiAroTOoBKY (axiBiiB. [logomanus
0ap’epiB KPOC-KYJIBTYpHOI B3a€MOIii, Cepell SIKUX: MOBHI Oap’e€pH, Po301KHOCTI Y
IIHHOCTSIX Ta HOpPMax TIOBEAIHKH, CTHOICHTPH3M 1 CTEPCOTHUIIHE MHCIICHHS Ta
HECTa4ya JOBIPU € BAXJIMBUM €TarnoM MNpo(eciiHOro CTaHOBJIEHHS CHEILaNICTIB Y
ranay3i Kpoc-KyJIbTypHOTO MEHEKMEHTY |35, 6].

B xoni npoBeneHoro nocnixeHHs (10 Hapasi 11 TpuBae) HaMu OyJ10 ONMUTAHO
42 excrnepT, SKI NPENCTaBIsAIOTh Tpu cdepu: Oi3Hec, akaJeMiuHa CHUIbHOTa Ta
IPOMAJICBKI OpTaHi3alii 3 METOI0 BHSIBICHHS 3arajbHUX TEHJEHIIN PO3BUTKY KpOC-
KyJBTYpPHOTO MEHEJKMEHTY B YKpaiHi. Byno miaTBepakeHo 3HauyIIicTh KOMIIETEHIIINA
KpPOC-KyJAbTYpHOI B3aemMofli /uisi €(eKTUBHOTO BEIEHHS OI3HECY B MIKHAPOTHOMY
KOHTEKCTI.
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Tak, 92,8% pecrnoHAEeHTIB BBAXKAIOTh, 1110 HABUYKH KPOC-KYJIBTYPHOI B3a€MO/II1
€ 000B'sI3KOBUMH sl IPpOodeCcioHamiB, sSKi B3a€MOJIIOTH 13 1HO3EMHUMHU KITI€EHTAMH,
napTHepamu, KojieraMu, iHBectopamu Tommo. A  90,5% onuTaHuX eKCIepTiB
3ayBaXWJIM, 1O 1[I HABMYKHU € BaXUJIMBUMHU y O13HECI, 3arajioM, a HaBUYKU "Kpoc-
KyJAbTypHOi  Oi3Hec-KoMyHIKalii"  MaroTh  OyTH OOOB'A3KOBOIO  BUMOTOIO 10O
IpaIliBHUKIB, K1 IPETCHAYIOTh Ha MTOCA/IH, MOB'SI3aH]1 13 MIKHAPOJHUMH KOHTAKTAMH.

92,7% onutaHuxX BBaxaroTh, 10 «lloTpeba y HaBHUKaxX KpOC-KyJIBTYpHOT
013Hec-B3aeMolli B YKpaiHi HaOMmK4yuM yacoMm Oyne nuiie 3poctatuy, aie 21,4%
3a3HAYMIIM, 10 1X KOMITaHis HE IHBECTYE Y IMIJATOTOBKY MpodecioHadiB J0 KpocC-
KyAbTYpHOi B3aeMofii (3a HasBHOI moTpebu y 1pomy), a 47,6% i1HBECTyIOTh
¢parmenTapuo 3a morpebu. Ilpm mpomy 83,3% 3a3HaumnM, MO OCOOMCTO BOHU
1HBECTYBaJii O y PO3BUTOK BIACHUX HABUYOK KPOC-KYJIBTYpPHOI O13HEC-KOMYHIKAITi.

[ligroToBka (axiBUIB 3 KPOC-KYJIBTYPHOTO MEHEIKMEHTY € 3aBJaHHSAM SIK
NEp’)KaBHOTO PIBHIO (AK€ 1€ HampsMy BIUIMBAE HA MOTEHUIWHUA PO3BUTOK
€KOHOMIKM KpaiHM), TaKk 1 caMuxX Ol3Hec-oprasizauiid, amke e(eKTuBHa
30BHIITHBOCKOHOMIYHA JiSJIbHICTh BUMAarae HeBiIkiIaaHux ni. Cepes 1HCTpyMEHTIB
JOTIOMOTH HOBaykKaM BapTO BUAUIMTH MOBHI KypcH (TPIOPUTET — aHMIIMCHKA),
TPEHIHTH 3 KPOC-KYJAbTYPHOI O13HEC-B3a€MO/IT Ta 3aJy4Ye€HHS HOBHUX MpPAIiBHUKIB J10
peabHUX MEePEroBOpiB 13 IHO3EMHUMU NTapTHEpaMmu [7].

3 omIsiLy HAa MOXIJIMBOCTI, SIKI IPUCYTHI HA TIO0ATBLHOMY PHUHKY, YKPaiHCHKUM
KOMIIaHISIM BapTO 1HBECTYBAaTH y IIIJITOTOBKY CBOIX MEHEIKEPIB 1 CIEIIaliCTIB 10
KpOC-KyNnbTypHOI B3aemopii. IHterpamis VYikpainm g0 €C cropuse HOBHM
MOKJIMBOCTSIM Kojaboparliii sik B 6i3Heci, Tak 1 B iHmmX cdepax (Oe3meka, OCBiTa,
HayKa, MHUCTEITBO TOIIO), IO MOXE CTaTh TMOTYXHUM JpaiBEpOM PO3BHUTKY
€KOHOMIKH Ta KpaiHH, 3arajioM.
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SOFT SKILLS I DIGITAL SKILLS Y CTPYKTYPI KOMIIETEHTHOCTI
CYYACHOI'O MEHE/I’KEPA

PosBuTok 1ndpoBoi e€KOHOMIKH, TIOOami3allisi PUHKY TIpami Ta CTpiMKa
TpaHcdopmMmailisi Oi3HEC-TIPOIECIB MPU3BOAATH 10 3MIHM BHUMOT JI0 MpodeciiiHol
MIJTOTOBKA MEHEKepiB. TpaauliiiHO KOMIETEHTHICTh YIpPaBJIHLS pPO3TIisaanacs
MEPEBAXKHO B KOHTEKCTI MOro (paxoBHX 3HAHBb Ta 3/IaTHOCTI 3aCTOCOBYBATH METOJHU
MEHEDKMEHTY, MapKETUHTY, (PIHAHCIB YU cTpaTeriyHoro mianyBaHHs. OnHak y XXI
CTOJNITTI BOTO BXE€ HemocTaTHhOo. CydacHHU MEHEIKEp Mae JIEeMOHCTPYBaTH
3/IaTHICTh HE JIMIIEe BUKOHYBAaTH npodeciiiii QyHKIil, a i eheKTUBHO aanTyBaTUCA
710 3MiH, TPAIIOBaTH B YMOBaX HEBU3HAYEHOCTI, KEPYBATH JIIOJABMH Yy HU(DPOBOMY
CEepeNOBUI, TNpPUHUMATH PIIICHHS HAa OCHOBI JaHWUX, BOJOJITH HaBUYKAMH
MDKKYJIBTYPHOI KOMYHIKaIIi1, CTPECOCTIMKOCTI Ta IU(PPOBOT TPAMOTHOCTI.

Came TOMy CTpPYKTypa KOMIIETEHTHOCTI MEHEIKepa 3a3Ha€ KOHIENTyaIbHUX
3MiH 1 (OPMY€EThCS HA MEPETHHI TPHhOX KIFOYOBHX KOMIIOHEHTIB: (haxOBUX 3HAHD
(hard skills), raydkux comiagbHO-TIOBEAIHKOBUX HaBHUOK (soft skills) Ta mudpoBux
kommerenTHocTel (digital skills). fkmio panime BBaxkamocs, mo soft skills €
«JTOJATKOBUMI» XapaKTEPUCTHKAMHU (PaxiBIl, TO CHOTOJHI BOHU PO3TIISIIAIOTHCS SIK
0azoBa ymoBa JiJepCTBA Ta yOpaBIiHCbKOTO ycmixy. AnanoriyHo digital skills
nepectaloTh Oytu cdeporo BukiaouHo I[T-cmemianmicTiB 1 MEPEeTBOPIOIOTHCS Ha
000B’s13KOBUH eleMeHT NMpo¢eciiHOI KyJIbTypr MEHEKepa, HE3aJIEHKHO B1J raitysi.

[IpobGiemaTuka CHiBBIIHOIICHHS, B3a€MOJIONIOBHIOBAHOCTI Ta iHTerpairii soft
skills 1 digital skills y miaroToBmi ynpaBmiHCbKUX KaJIpiB € aKTyaJIbHOIO HE JIMILE JIJIs
OCBITHIX YCTaHOB, a i JJI1 KOPIIOPATUBHOTO CEKTOPY, AIKUN CTUKAETHCS 3 AeDIIIUTOM
YIOPABIIHINB, 3MaTHUX MpaIoBati y nudpoBoMy cepenosuiili. Came ToOMy BUHUKAE
HEOOX1JTHICTh TEOPETUYHOTO0 OOTPYHTYBAHHS POJII IUX TPYN KOMIIETEHTHOCTEH Ta
MPAKTUIHUX ITIIXO0IIB JI0 X PO3BUTKY.[ 1]

KoMmneTeHTHICTh MEHEKEpa ChOTOJHI BU3HAYAETHCSA HACKUIBKH BiH 3JaTHUN
noeHyBaTy MpodeciiiHi 3HAHHS 3 HaBHYKaMU €(EKTUBHOI B3a€MOJIIi 3 JIFOABMHU Ta
mupoBoro obi3HaHicTIO. ['Hyuki HaBmuku (soft skills) oxommoroTe 37aTHICTE 70
KOMYHIKaIlii, JiJepcTBa, TBOPUOrO MHCIEHHS, BUPIIIEHHS KOHQIIKTIB, €eMOLIMHOIO
1HTENIeKTy Ta caMOMEHEIKMEHTY. BoHH 3a0e3MedyroTh MOKJIMBICTh HaJaroKEeHHS
IPOYKTUBHOI poOOTH KOMaHH, (OPMYBaHHS KOPIIOPATUBHOI KYJIBTYPH, YXBaJICHHS
pillieHb 3a yd4acTi pi3HUX cTehkxoiaepiB. OcoOJMBOro 3HAYECHHS 111 HABHYKHU
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HaOyBalOTh B YMOBax JAMCTaHIIHHOI abo TiOpUAHOI 3aMHATOCTI, A€ BiA KEpiBHHKA
BUMAraeTbecs MATPUMKA MOTHBAIII] MPaIiBHUKIB 6€3 (PI3WYHOI MPUCYTHOCTI.

VY cBorw uepry digital skills oxommowTh yMiHHS KOPUCTYBAaTHCS UU(DPOBUMU
IHCTpyMEHTaMH YTIpaBIiHHS, MPAIIOBATH 3 JaHUMH, 3aCTOCOBYBATU MPOTpaMu st
AQHAJIITUKH, aBTOMAaTU3yBaTH IMPOIECH, OpPraHi3oByBaTH HUGPOBY KOMYHIKAIIlO, a
TaKOXX OpIEHTYBAaTHUCS Yy TUTaHHAX KiOepOesnmeku. Jlo KiIo4oBUX IUGPOBUX
KOMIIETEHTHOCTE MeHemkepa Haiexath pobora 3 CRM- 1 ERP-cucremamu,
BUKOPHCTaHHS XMapHHUX CEPBICIB, CTBOPEHHs OHJIAMH-JIOKYMEHTallli Ta 3BITHOCTI,
YOPaBIIHHS MPOEKTaMU B IUM(POBOMY CEpPEIOBUII, 3aCTOCYBaHHS IITYYHOIO
IHTEJIEKTY Ta CepBiCiB aBTOMaTH3a11ii Oi3HEC-TIPOIIECiB.[2]

BaxnuBo migkpecnutu, mo soft skills 1 digital skills He 3amiHOOTE OnHE
OJIHOTO, a YTBOPIOIOTH CHHEPIreTUYHY MOJIEIb YIPaBIIHCHKOI KOMIIETEHTHOCTI.
HudpoBi 1HCTpYMEHTH pOOJIATH yHPABIIHHS OUTbII €(PEKTUBHUM, aBTOMaTU30BaHUM
1 aHAJIITUYHUM, ae 0e3 HABUYOK KOMYHIKallil, KPMTUHYHOTO MUCJIEHHS, J1JepcTBa Ta
3MATHOCTI TMpAIOBaTH 3 JIOABMH BOHHM HE /JalOTh OYIKyBAaHOTO pE3yJbTaTy.
Hampuknan, BUKOpUCTaHHS cucTeM 300py JaHUX MNOTpeOye HE JUIIe TEeXHIYHOi
IPaMOTHOCTI, a ¥ YMIHHS IHTEpIpeTyBaTH JaHi, IPUAMATH Ha iX OCHOBI CTpaTEerivHi
pIILIIEHHS Ta MOSICHIOBATH X KOMaH/I1.

[IpiopuTeTHUM HAMPSIMOM CTAa€ PO3BUTOK KOMIUIEKCHUX MPOrpam MiArOTOBKH
MEHEKEpIB, SKI MOEAHYIOTh TPEHIHTH 3 JIJIEPCTBA, KOMYHIKAIiH Ta €MOIIHHOIO
IHTENIeKTy 13 BUBUCHHAM HHUpoBUX ImaTGopM, ocHoB data-driven yrpaBiiHHS,
1I(PpOBOi €TUKHU Ta IITYYHOI'O IHTEJICKTY B MEHE/DKMEHTI. Takui IiIxijJ BiIIOBiIa€e
cBitoBiii koHnemnii «lifelong learningy», mo nependavae 6e3nepepBHe (opmMyBaHHS
KOMIICTCHTHOCTEH B YMOBaX MOCTIHHUX TEXHOJOTIYHHX 1 COIiaIbHIUX 3MiH. [3]

CygacHuii MeHemkep — 1€ He Jume (axiBenp 13 TPYHTOBHUMHU
npodeciiHUMU 3HAHHSAMHM, a ¥ OCOOUCTICTh, 3/1aTHA JI0 COIIAJIbHOI B3a€MOJII Ta
edexTuBHOI poboTH B ymoBax mudposizamii. [loennanns soft skills 1 digital skills
dbopmMye MOJEah YNOPABIIHIE HOBOTO TMOKOJIHHS, 3JaTHOro 3a0e3leuyBaTu
IHHOBALIMHUIA PO3BUTOK OpraHizallii, KepyBaTH 3MiHAMH, MPAIlOBATH 3 BEIUKHUMHU
MacHBaMH JIaHUX Ta OJJHOYACHO CIPSIMOBYBATH MisUTbHICTH KOMAaHIIN Ha JTOCSTHEHHS
cnuIbHOI MeTU. Y MallOyTHhOMY came (haxiBIll 3 IHTETPOBAHUMH KOMIIETEHTHOCTSMHU
MaTUMyTh HAaWBUILY IIHHICTH HA PUHKY TIpali, TOMY OCBITHI TpOrpaMH Ta
KOPIOPATUBHI CTpaTerii MOBUHHI OyTH CIPSAMOBAHI HA PO3BUTOK 000X TPyN HABUYOK
0JIHOYACHO.
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EKOHOMIKA YBAI'Y TA "KOTHITUBHUM KAIIITAJI":
YIIPABJIIHCBKA JUJIEMA MIK IU®POBOIO NTIPOAYKTUBHICTIO TA
JOBI'OCTPOKOBOIO BAPTICTIO JIIOJACBKOI'O KAHIITAJIY

CyuacHi oprasizanii akTUBHO BIPOBA/IKYIOTh LIU(PPOBI IHCTPYMEHTH, 30KpEMa
reHepaTuBHUM mITYydyHui iHTENEKT (GenAl), 3 MeTOr0 MakcuMizallli MPOAYKTUBHOCTI
nepcoHany. OpHak 1 CcTpaTeris CTBOpr€ (PyHIaMeHTaIbHUNA  MapaaoKc.
[HCTpyMEHTH, NpU3HAYEH] IS MIABUIICHHS €(EeKTUBHOCTI, (DYHKIIIOHYIOTh Y MeXax
"eKOHOMIKM yBaru'", Ji¢ aJrOpuTMHU OINTHUMI30BaHI ISl TMOCTIHHOTO 3aJTy4yeHHS
kopuctyBauiB . lle crTBoproe mpsMHM  KOHQUIIKT MK  BUMIPIOBAHOIO
KOPOTKOCTPOKOBOIO MPOAYKTHBHICTIO Ta HEMOMITHOIO, aji¢ CTPATETiuHO BaXKIUBOIO,
JIOBrOCTPOKOBOIO BapTICTIO JIFOACHKOTO KamiTany [1].

VYmpaBiiHChKa AWJIeMa TIOJIATAE Y CYNEPEUYHOCTI MK TAKTUYHUMU TIepeBaraMu
muppoBoi €PEeKTHBHOCTI Ta CTPATETIYHOI 3arpo30i0 epo3ii "KOTHITUBHOTO
kamitany". KorHiTUBHUI KamiTan y 1bOMy KOHTEKCTI Ma€ aBa Bumipu. [lo-miepire, e
IHVBIAYaIbHUM aKTUB: 3JIaTHICTh CHIBPOOITHHUKA JO0 TIJIMOOKOI, 30CEPEIKEeHOI
po0OOTH, KPUTUUHOTO aHANII3y Ta reHepauli HoBux iaei. [lo-npyre, e KOJeKTUBHUI
AKTHUB: KOTHITMBHUN BHUMIpP COIIQJBHOIO KamiTaldy, IO OXOIUIIOE CHIIbHI HOPMH,
MOBY Ta Oa4eHHSI, SIKl € KPUTUYHO BXXJIMBUMHU /17151 €(EKTUBHOTO "0OMIHY 3HAHHSIMU"
B opranizaiii [2].

Exonomika yBaru atakye oOujBa 111 Bumipu. Ha iHauBiAyansHOMY piBHI, BOHA
BUCHaXYy€ 3JaTHICTh J0 KOHIEHTpamii . Ha KonexkTuBHOMY piBHI, 1HCTPYMEHTHU
GenAl, o reHepyroTh "HHU3BKOSKICHUN KOHTEHT', CIPUYHMHSIIOTH '"3a0pyaHEHHS
BeOy" . e mpu3BOaUTH 70 "CEMaHTHYHOI JeBaJbBAIlli" Ta KOJIANCY CITIBBIIHOIIECHHS
CUTHAII/IITyM, TIAPUBAIOYM JOBIpY Ta YCKJIQJHIOIOYM OOMIH 3HaHHAMH . Takum
YMHOM, TOHMTBA 3a IU(PPOBOIO MPOAYKTUBHICTIO MOKE€ HEHABMHCHO pYyHHYBaTH
KOTHITUBHY OCHOBY, HEOOX1/IHY /7151 MailOyTHIX 1HHOBAIIiil.

Epo3is KOrHITUBHOIO KamiTayly BIJOYBA€ThCS 4epe3 MEXaHI3M "XPOHIYHOIO
neneryBanHsa" (chronic off-loading) . Konu cmiBpoOGITHUKM MOCTIMHO J€JETYIOTh
KOTHITUBHI 3aBJlaHHs (@Haji3, CUHTE3, HAIMMCAHHS) IITYYHOMY IHTEJIEKTY, BOHHU
BTPAvalOTh MPAKTUKY, HEOOXITHY ISl MATPUMKHM ITUX HAaBUUYOK. Lle mpu3BoauTh 10
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"arpodii HaBMYOK" : oOpraHizalis CTa€ 3aJIEKHOIO BiJ IHCTPYMEHTIB, TOAl SIK ii
JTIOACBKUA  KamiTanm  jaerpaaye. BomHowac "3a0pymHeHHsA" — iH(pOpMAIiHOTO
CEpe/lOBHUILA IM1JIBUILYE KOTHITUBHI BUTpPAaTH Ha BEpUQIKAIIO NaHUX, 3HIKYIOUU
3arajbHy €EeKTUBHICTH OOMIHY 3HaHHSIMH [3].

Jlns BupimieHHs 1i€l auieMu MOTpiOHA HOBa YMpaBJIiHCHbKA MapajurMa, 1o
3MIIIy€ aKIEHT 3 YHPAaBIIHHS MPOAYKTHUBHICTIO Ha KYJIbTUBYBAaHHS KOTHITHBHOTO
kamitany. [lo-niepiue, e BuMarae noOya0BH "KyJIbTypH OpraHi3allii, 1o HaB4aeThCs "
(learning organization culture), sika, K JOBEICHO, MMOCUJIIOE COLIAIBHUHN KaIliTala Ta
ornocepeikoBye epexkTuBHUN 00MiH 3HaHHAMH . [lo-npyre, HEOOXITHO IHBECTYBATH y
"HaBWYKH, 110 gonoBHIOOTE [II" (Al-complementary skills) — kpurnune muciieHHs,
CHCTEMHUH aHaIl3 Ta Baligalisi, — a He B HaBUYKH, k1 [1I] Moxe 3aMIHUTH.

Ha cucremHomy piBHI, IIe BHMarae BIPOBA/PKCHHS HOBHX EKOHOMIYHUX
MoOJIeNIel YNpaBJIlHHA 3HAHHSIMH, TaKMX K "€KOHOMIKa MOBLIBHOIO KOHTEHTY', IO
"cybcunye rnmuOUHY 3a paxyHOK oOcsry'", Ta BCTAHOBJIEHHS "KOE(ILIEHTIB PE3EpPBY
koruituBHoro kamitany" (Cognitive Capital Reserve Ratios), mo6 rapanTtyBaTu, 110
JIOJIChK1 KOTHITUBHI HABUYKHU 3aJIMIIAIOTHCS aKTUBHUMHU Ta HE aTpodyroThes [2].

VYrpaBiaiHChbKka auiieMa MK LHU(PPOBOIO MNPOAYKTUBHICTIO Ta KOTHITUBHUM
KaliTajJloM € He TAaKTUYHUM KOMIIpOMICOM, a (yHIaMEHTaJIbHUM CTpaTeriyHuM
BuOopoM. [lorons 3a oOcArom Ta MIBUAKICTIO, SKY MPOMOHYE €KOHOMIKA yBaru, €
HECTIMKOI0, OCKUIbKH BOHa "JIKBiIye" TOBrOCTPOKOBUH aKTHUB (JIFOJICHKY 37aTHICTH
10 1HHOBAIII}) 3apaau KOPOTKOCTPOKOBHX MMOKA3HUKIB. MaiiOyTHs
KOHKYPEHTOCIIPOMOXHICTh 3ajJeKaTUME BiJ 3JaTHOCTI OpraHizalliii 3axuIlaTH Ta
pO3BHBATH CBii KOTHITMBHHMIM KammiTal, CTBOpIOIOYM 'mpemito 3a JoBipy" Ta
NIEPEOPIEHTOBYIOYH IIHHICTH 3 0Ocs2y iHDopMaItii Ha 11 erubuHy Ta asmenmuyHicms.
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NPUHIMUIIA ®OPMYBAHHSA TA PEAJIIBALI IU®POBOI
TPAHC®OPMAIII FI3BHECY HA IPUKJIAII BHPOBA IKEHHS
IHTEPHET-TOPI'IBJII

[Mudposa Tpanchopmallis € KIOYOBUM YHUHHUKOM PO3BUTKY CY4acHOTO
0i3Hecy, aJKe BOHA 3MIHIOE MIAXOIU JI0 YIPaBJIiHHS, KOMYHIKaIlii 3 KJII€HTaMH Ta
CTBOPEHHSI HOBHX Mojejiell BapTOCTi. Ii CYTHICTH MONSAra€ y KOMILIEKCHOMY
OHOBJICHHI IMPOLIECIB KOMIIAHIi 3 BHUKOPHCTAHHSAM LUPPOBUX TEXHOJOTIH, M0
NO3BOJISIE MIJBUIIUTUA €(QEKTHUBHICTh, 3MEHIUUTU BUTpPATH W 3a0€3MeUnTd CTall
KOHKYpeHTH1 mnepeBaru [1]. SIk moka3yroTh JaHi, 1HTEPHET-TOPTIBJIS € OJHUM 13
HalSICKpaBiMX MPUKJIaAiB IUGPOBOI TpaHcPopMaIlii, ake BOHA HE JIUIIE CIPOIILYE
JOCTYT CIIOXHMBAdiB JI0 TOBapiB 1 MOCTYT, alleé ¥ KapAWHAIBHO 3MIHIOE CTPYKTYPY
PUHKY Ta MOJIeJl TOBEAIHKU CIIOKUBaYiB [4].

CyuacHa nudpoBa ekoHomika ¢GopMye HOBI NPUHIMNU (DYHKIIOHYBAHHS
0i3Hecy, cepel SIKUX MPIOPUTETHUM € Opl€HTAIlls Ha KiieHTa. Ha Hamy gymKy, ycmix
IHTEpHET-TOPTIBJ1  3aJE€XKWUTh  BIJ  3AAaTHOCTI  MIJOPUEMCTBA  3a0€3MEUUTH
NEepCOHANII30BAHUN  JTOCBiA, IIBUAKICTh OOCIYrOBYBaHHS, 3pYYHICTh OHJIAMH-
IUTATeXKIB Ta O€3MeKy JaHuX. BaXIWBUM € TakKoX CTpaTeTidyHUN MiAXiL 10
1upoBizaIii — TEXHOJIOTIUHI PIIEHHS MAaIOTh OYyTH IHTETPOBaHI B 3arajibHy Oi3HEC-
CTpAaTEriio, a HE pPeali30BYyBaTUCh (parMeHTapHO. TakuM YMHOM, aHANITHKA JaHHUX
Jla€ 3MOTY MIJIPUEMCTBAM IPUIMATH PIllIEHHS Ha OCHOBI (PaKTUYHOI 1HPOpMaLii Mpo
CIOKUBAIIbKY TTOBEJIIHKY, MOMUT 1 TeHACHIIT puHKYy [1; 3].

SIK CBIIUUTH MPAKTUKA, PO3BUTOK IHTEPHET-TOPTIBII B YKpaiHi JAEMOHCTPYE,
mo 1mdpoBa TpaHchopmaiiss Moxke OYyTH TMOTYKHUM pYIIEM EKOHOMIYHOTO
spoctanHs [5]. IliampuemcTBa, $Ki BOPOBAIKYIOTH EIEKTPOHHY KOMEPIIiFO,
OTPUMYIOTh MOXKJIMBICTh BUXOJUTH Ha HOBI PUHKH, 3HIKYBATH BUTPATH Ha (I3UUHY
1HOpaCTPYKTYpy Ta MiABUILYBAaTH NMPUOYTKOBICTh. JlMHamMika pPO3BUTKY IHTEPHET-
TOpriBiii B YKpaiHi HaBejeHa y Tabi. 1.

Tabmn 1
JlnHamika po3BHTKY IHTEpHET-TOPriBii B YKpaini y 2020-2024 pp.
Pix Odcsr onJaliH-IpoaaKiB, YacTka e-commerce y po3apioHii 3pocTaHHs MOPiBHSIHO 3
MJIPA IPH ToprieJai, % nomnepeaHiM pokom, %
2020 107 9,6 -
2021 143 11,8 +33,6
2022 178 14,2 +24.,5
2023 225 16,9 +26,4
2024 285 19,5 +26,7

297




IDicepeno: cknadeno aemopom 3a oanumu [1; 2; 4].

[Tpukmanom € Taki kommanii, sk Rozetka, Monobank ta Nova Poshta, 1o
YCHIITHO 1HTerpyBajiu Iu@dpoBi pimieHHs Yy cBoi Oi3Hec-mojaem. Rozetka
nepeTBopuiacs 3 IHTEPHET-Mara3uHy Ha TOBHOILIHHMA MapKETIUICHC 13 BIIACHOIO
JoricTukoro Ta (iHaHCOBHUMH cepBicamu. Monobank cTBOpuB  mHdpOBHIt
0aHKIBCHKUI MPOAYKT 0€3 (pi3MUHUX BiJJIIICHb, MOOYI0BAaHUIA HA MPUHIUII «mobile-
firsty. Nova Poshta peanizyBasia macmrabny IT-iHppacTpykTypy, SiKka H0O3BOJISIE
BIJICTE)KYBaTH JOCTAaBKy Yy pEXHMI peallbHOTO Yacy Ta 3a0e3ledyyBaTh BHUCOKY
MIBUAKICTh OOCITYrOBYBaHHS KII€HTIB. OTXe, JOCBI IUX KOMIIAHIM MIATBEPIKYE
€(PEeKTUBHICTbh CUCTEMHOT'0 MIIX0IY 10 HU(PPOBUX MEPETBOPEHD [2].

Boanouac umdposizaniga Oi3HECY CYNPOBOIKYETHCS MEBHUMH BUKIUKAMHU.
OpHi€ero 3 KIIOYOBUX MpOOJEM 3alMIIAEThCA HecTadya KBali(piKOBaHUX KalpiB 13
nU(POBUMU  KOMIETEHIISIMUA, 10 OOMEXYye€ TEMIU BIPOBAKEHHS HOBHX
TeXHOJIOT1H. TakoXX BaXKJIMBOIO € TIpobiieMa KibepOe3neKku, ake 3pOCTaHHs 00CATIB
OHJIAWH-TPaH3aKI[il MIJBUILYE PU3UK HECAHKIIOHOBAHOTO [OCTYIYy 0 JaHHUX
KOpHUCTyBauiB (Tab.2).

Tabans 2
ITepeBaru Ta BUKIUKH IUPPOBOi TpaHchopMailii Oi3HECY
[IepeBaru Buknuku
[TigBuieHHs e)eKTUBHOCTI MPOLIECIB Hecraya ¢axiBuiB i3 nupoBUMU HABUYKAMHU
3HMKEHHS BUTPAT Ha IHPPACTPYKTYPY Pusuku xibepbesnexu
JlOCTyTI 10 HOBHX PUHKIB Bucoki BUTpaTy Ha BIPOBAPKEHHS TEXHOJIOTIN
ITepconami3zaliis B3a€MOii 3 KJIIIEHTAMH Ormip 3MiHaM y KOJIEKTHBI
MoxuBicTh MaciITa0yBaHHs Oi3HECY HeoOxXigHiCTh TOCTIHHOTO OHOBJICHHSI TEXHOJIOTIH

JUis  miHIMIZaImil TakuxX pPHU3UKIB KOMITaHISIM HEOOXiTHO BIPOBAKYBATH
CydacHI MEXaHI3MH 3aXUCTy — Oararo(akTopHy aBTEHTH(}IKalito, MU(pyBaHHA
JAHUX, MOCTIMHUNA MOHITOPUHI Ta ayAuT iHGopmMaliiiHux cucreMm. Ha Hamy gymky,
HE MEHII BaXKJINBUM aCIEKTOM € 1HBECTHULII Y PO3BUTOK 1HHOBALIMHOIO MOTEHIIATY
nignpueMctB. Lludpora Tpanchopmariis notpedye He nuiie ¢GiHAHCOBUX PECypciB, a
I CTBOpPEHHS CHPHUATIMBOTO CEPEIOBHINA IS 3MiH — KOPIOPATHUBHOI KYJIbTYpH,
BIIKPUTOi JO EKCIepUMEHTIB Ta HaB4yaHHA [5]. bisHecy BapTo po3BUBaTH
mapTHEpCTBA 3  TEXHOJOTIYHMMU  KOMMaHisiMU,  (iHTeX-opraHizaiisiMu  Ta
JOTICTUYHUMH  TIpoBaiiiepamMM, 10  JO3BOJIA€E  O0’€HYBaTH pecypcu Ta
IPUCKOPIOBATH MPOLIEC BIPOBAHKEHHS ITU(MPOBUX PIIIICHb.

B ykpaincpkux ymoBax nudposa Tpanchopmailisi akTUBHO MiATPUMYETHCS HA
JIep>)KaBHOMY piBHI depe3 iHimiatuBu MiHicTepcTBa mudpoBoi TpaHchopmarii, 1o
CIpHSIE PO3BUTKY €JIEKTPOHHOI KOMEpIIii, OHJIaiH-CEPBICIB 1 TUGPOBUX TUIATEXKIB [2].
[Ipore s MOAANBIIOrO 3pPOCTAaHHS IBOTO CEKTOpa HEOOXITHO CTBOPIOBATH
cTabiibHE HOPMaTUBHE CEPEOBUIIIE, IMIABUILYBATH JIOBIPY CIOXKMBAYIB 10 OHJIAWH-
ornepaliii Ta 3a0e3ne4yBaTu Npo30picTh HUPPOBUX MPOLIECIB.

Takum ymHOM, HUGpoBa TpaHcopmalisd Oi3HECY yepe3 PO3BUTOK IHTEPHET-
TOPTIBJIlI € CTPAaTeTiYHMM HANpsSMOM IMJABUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI
YKpaiHChKMX MiANMPUEMCTB. BoHa 3a0e3nedye He JUINe MiABUILICHHS €()EeKTUBHOCTI
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TISTBHOCTI, a ¥ (QopMye HOBY KyJIbTypy CIOXHBAaHHS Ta YIpPaBIiHHA. Y CIHIX
nU(pPOBUX MEPETBOPEHb 3AJEKUTh BIJI Y3rOJKEHOI CTparerii, TOTOBHOCTI [0
IHHOBALI/A, PO3BUTKY JIOJCHKOIO IMOTEHIIaTy Ta 3a0€3MEYEeHHS] HAJIECKHOIO PIBHSA
kiOepOe3neku [5]. ¥V cyyacHHX yMOBax MepeMararoTh Ti KOMIIaHii, Ki HE O0SThCA
3MIHIOBATHCS, BIOPOBAIKYIOTh TEXHOJIOTlIT CHUCTEMHO U  OpIEHTYIOTbCS Ha
JIOBI'OCTPOKOBY IIHHICTB JIJIs1 KJIIEHTA.
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IHOPpMAYITIHUX MEXHON02TI MA MAMEMAMUYHO20 MOOeI0BAHHS
HHI «Kapa3zincokuii baukiecokutl incmumymy XHY imeni B.H. Kapa3zina

MOJIEJII ®OPMYBAHHS YITPABJITHCbKX KOMIIETEHTHOCTEM V
CEPEJIOBUILI HU®POBOI EKOHOMIKU

VY cyuacHoMy cBIiTI M(]poBi3allis cTaja KIo4yoBUM (akToOpoM TpaHchopmailii
€KOHOMIYHMX CHCTEM, MOJeJeil ympaBliHHSA Ta NPOodECiiHUX KOMMIETEHTHOCTEH
daxismiB. [ludpoBa ekoHOMIKa mependadyae aKTUBHE BHKOPUCTAHHS 1H(MOpMAaIliitHO-
KOMYHIKAIIIMHUX TEXHOJIOTI y BCIX cdepax YNPaBIIHCHKOI MisUIBHOCTI — BIJ
CTPATETIYHOTO TUIAHYBAaHHS JI0 KOHTPOJIIO PE3yJbTaTiB. Y IUX YMOBax TpaJuIliiHI
YIOPaBIIHChKI HABUYKW BTPAYyaroTh JIOCTATHICTh, HATOMICTh (OPMYETHCS MOTpeda y
(axiBUsAX, 37aTHUX €(PEKTUBHO BUKOPUCTOBYBAaTU LU(POBI IHCTPYMEHTH, aHATITUKY
JAHUX, IITYYHUH 1HTEIEKT 1 METOJIU aBTOMAaTHU3aIlii MPOIIECIB.

AKTyanbpHICTh TEMH TOJIATAE Y HEOOX1AHOCTI HAYKOBOTO OCMHCIIEHHS MOJieei
dbopMyBaHHS YNPABIIHCHKUX KOMIIETEHTHOCTEH, 110 BiAMOBIJAIOTh BHUMOTaM
u(ppoBOi E€KOHOMIKM Ta CHPHUSIOTH MIABUIICHHIO €(QEKTUBHOCTI YIMPaBIIHCHKUX
IPOIIECIB HA BCiX PIBHSX.

PozrisiHemo TEOPETUYHI1 3acaau dbopmyBaHHS YIPABIIHCHKUX
KOMIIETEHTHOCTEH.

[ToHATTS Ta CYyTHICTh YNPaBIIHCHKUX KOMIIETEHTHOCTEH

YnpaBniHCbKI KOMIETEHTHOCTI — II€ CYKYINHICTh 3HaHb, YMiHb, HaBHUYOK 1
OCOOHUCTICHUX SKOCTEH, sSKi 3a0e3MeuyloTh 3/IaTHICTh KEpIBHHKA €(PEKTUBHO
OpraHi30BYBaTH JiSIBHICTh KOJCKTHUBY, IPUMUMATH CTPATETIUHI PIIICHHS, YIIPABISATH
3MiHAaMU H KOMYHIKyBaTM B LM(POBOMY CEpeAOBHINI. Y Cy4YaCHOMY pPO3YyMIHHI
BUJUISIOTH ~ TPU  KJIIOYOBI  MIAXOAM A0  TPAKTyBaHHS  yHPABIIHCHKUN
KOMIIETEHTHOCTEMN:

o TpaAMIIIMHUN — Opi€EHTalllsl Ha YNOpPaBIIHCbKI (GyHKIIT (TJIaHyBaHHS,

oprasizailisi, MOTUBAIIisl, KOHTPOJIb);

o KOMIIETCHTHICHMI — aKIIEHT Ha 3/IaTHOCTI J0 ajamTallii, caMooprasisariii,

KpPEaTUBHOCTI;
o TUQPOBUA — JONMOBHEHHS TPAAMININAHOI MOJeJi HaBUYKaMH pPOOOTH 3
U (POBUMU THCTPYMEHTAMH, TAHUMU, IITYYHUM THTEIEKTOM.

Hlono kmacudikamii ynpaBIiHCBKUX KOMIIETEHTHOCTEH, TO B CHUCTEMI
U(POBOTO MEHEHKMEHTY BHIAUISIOTH TaKi TPYMUA KOMIIETEHTHOCTEH: CTpaTerivHi
(BMiHHA  TIPOTHO3yBaTH, IUIAaHyBaTH  PO3BUTOK  OpraHizamii B  yMoOBax
HEBU3HAYCHOCTI); aHANITH4YHI (34aTHICTE OOpOONATH JaHi, IHTEPIPETYBATU
pe3yibTaTH AaHANITHKW, YyXBAJIIOBATH OOIPYHTOBAaH1 PpIIICHHS); KOMYHIKAaTHBHI
(eexTBHA B3aeMOAIs B LMUQPPOBUX KOMAaHJAX, OHJAWH-JIIIEPCTBO, BIPTyaJibHA
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KOMYHIKaIis); mu@poBi (BUKOPUCTAHHS I1HCTPYMEHTIB YIPABIIHHS TPOEKTAMH,
CRM/ERP-cucrem, Bl-maTdopm, 3acobiB kibepOe3nekn).

Ponb nudpoBUX TEXHONOTIH Yy PO3BUTKY KOMIIETEHTHOCTEH MOJISITae B TOMY,
o iH(popMaliiHO-KOMYHIKaLlifHI TEXHOJIOTIT HE JIMIIE NIATPUMYIOTh YIPABIIHCHKY
JUSUTBHICTh, aje W 3MIHIOIOTH ii 3MICT: KEPIBHUKH NEPEXOASTh BIJl IHTYiTUBHOIO
ynpaBiiHHg 10 data-driven yrpaBiiiHHS, Ji€ KJIIOYOBY POJIb BIITParOTh aHAIITHYHI
IHCTPYMEHTH, Bi3yajizallis JaHUX Ta MIPOTHO3HE MOJICIIFOBaHHS.

Hapa3i mudpoBa ekoHOMiIKa BHCTYIA€ cepeoBUIEM TpaHchopMmalrii
ynpaBiaiHCbKUX poiiei. [[udpoBa exoHoMika 0a3yeThcsi Ha BUKOPHUCTAHHI BEIIMKHX
nanux (Big Data), xmapHux cepBiciB, OJOK4YelHYy, aBTOMAaTu3allii Ta MITy4YHOTO
IHTENEeKTy. Y TakoMy cepeaoBHill iH(OpMAIlisl CTa€ CTpaTeTiuHUM pPECypcoM, a
3IaTHICTh €(DEKTUBHO i BUKOPUCTOBYBATH — OCHOBOIO KOHKYPEHTOCIPOMOXHOCTI
oprasizariii.

[IpoTte, uudpoBe cepeaOBUIIE CTBOPIOE HOBI BUKJIMKU: HEOOXIAHICTh IIBUJIKOI
aganTamii 10 TEXHOJOrIYHUX 3MIH, YIOpPaBIiHHSA BIPTYaJIbHUMH KOMAaHJIaMH,
JTOTpUMaHHs KiOepOe3IeKu.

Boanouac BOHO BiIKpHMBAa€ il HOBI MOXKJIMBOCTI — JUCTaHUIAHE yIpaBIiHHS,
aHAJITHUYHA MIATPUMKA PIllIeHb, aBTOMATH3aL1s IPOLIECIB KOHTPOJIO Ta 3BITHOCTI.

B Takux ymoBax HEMHHYYOIO € TpaHc(opmarlis yHpaBIiHCHKUX (QYHKIIIH.
OyHKINT MEHeIKepa €BOJIOMIOHYIOTh BiJl KOHTpoOJEpa MPOIECiB 10 aHAIITHYHOTO
Jizepa, 31aTHOT0 KepyBaTH Ha OCHOBI JaHux. Taki migxoau sk agile, design thinking,
scrum (OPMYIOTh HOBY YINPaBIIHCBKY KYJIbTYypy, OpPIEHTOBaHY Ha THYYKICTb,
CHIBIIpaIlo Ta Mu(poBy IHTETPAITIIO.

PosrasHemo moeni ¢popMyBaHHS yIIPaBIIHCHKHX KOMIIETCHTHOCTEH.

CtpykTypHO-hyHKIIOHATRHI Mojeni. Taki MOeNl OMHUCYIOTh B3aEMO3B’ 30K
MDK CKJIQJIOBUMHU KOMIIETEHTHOCT! (3HAaHHS, HAaBUYKH, YCTAHOBKM) Ta €TalaMmH ixX
¢opmyBanns. [lpukiagom € Mozaenb «UU(pPOBOro JIJAEPCTBA», IO MOEAHYE
CTpaTeriuyHe MUCJIEHHS, TEXHOJIOT1YHY I'PAMOTHICTh 1 IHHOBAIIUHY KYJIbTYPY.

OcBiTHI Ta npakTU4HI Mojiel. DopMyBaHHS KOMIETEHTHOCTEN Bi10yBa€eThCA B
npotieci npogeciiHoi MATOTOBKU Yepe3: OCBITHI MPOrpamMu, 1110 IHTErpyoTh HU(POBI
muciuiuiiag (ynpasiinag [T-nipoektamu, udpoBUi MapKETUHT, aHATITHKA JAHUX);
KOPIHOpPATUBHI TPEHIHTOBI MIAaTGOPMH, SKI PO3BUBAIOTH HU(PPOBI HABUYKU UEpe3
NPAKTUKY; CHUMYJSIIAHI CHUCTEMH Ta KEWC-TpeHIHrW, Je MahOyTHI YINpaBIiHII
OMAHOBYIOTh MPUUHSTTS PIIIEHb Y IUPPOBOMY CEPEIOBHUIIL.

Ha piBHi kadenpm abo OCBITHBOI YCTaHOBU [OIUTBHO BIPOBAKYBATH
1HTErpOBaHi MOJIEII, 10 MOEAHYIOTh aHAITUIHE MHUCIICHHS, YIIPABIIHHSA 3MIHAMH Ta
poboty 3 mmdppoBumMu maHuMH. EDEKTUBHUM € TOETHAHHS KIACHYHUX KYpCIiB
MEHE/DKMEHTY 3 HaBYaHHSM BHUKOpPHUCTaHHIO IMdpoBux iHCTpyMeHTiB (Google
Workspace, Power BI, Trello, Asana, Jira Torno).

30kpemMa, MOXKHa TOBOPUTH MPO MPAKTHUYHI ACMEKTH BIPOBAKEHHS TaKHUX
Mozenel. BaxinBuM acekToM € BIPOBAIKEHHs LU(PPOBUX IHCTPYMEHTIB B MPOLIEC
dopmyBaHHs (HaxOBUX PO3BUTKY KOMIIETEHTHOCTEH. PO3BUTOK ympaBiIiHCHKHX
KOMIIETEHTHOCTEH  miaTpuMyeThes uepe3  iHTerpamito: CRM/ERP  cucrem
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(ympaBiiHHSL pecypcaMu, HIpoLEecaMH Ta B3aEMOJIEI0 3 KileHTamu); Business
Intelligence-miarhpopm  (Power BI, Tableau); omnmaliH-cuMynsaTopiB — JUIs
MOJICJIIOBaHHSl ~ YNPABIIHCBKUX  pillieHb, Al-IHCTpyMEHTIB Il  aHAJITHUKH,
aBTOMAaTHU3allli KOMYHIKalliid, TPOTHO3YBaHHS PE3yJIbTaTIB.

HeBig’eMHOIO CKJIaJIOBOIO € M MpOIEC OHOBJIEHHS OCBITHIX MporpaMm Ta
NiIBHINCHHS KBajiikamii BHKIagaviB, IO 3IIMCHIOIOTH (axoBy MiATOTOBKY
ynpaBiiHiiB. HeoOXigHO MojepHi3yBaTH OCBITHI CTaHIApTH Ta MPOTpaMH
MITOTOBKM,  3alpPOBA/DKYIOYM  MDKIMCUMIUIIHAPHI ~ KypCH, IO MOEIHYIOTH
MEHEDKMEHT, €KOHOMIKY Ta 1HGOopMalliifHl TeXHoJorii. BaxiuBy ponb BIIIrparoTh
nporpamu Oe3nepepBHoro HaBuaHHA (lifelong learning), cnpsimoBaHi Ha OHOBJICHHS
u(POBUX HABUYOK YITPABIIHIIB.

OmintoBanHs e€(dEKTUBHOCTI MOJENed MOXKHAa 3IIHCHUTH 32 PaxyHOK
OLIIHIOBAHHS PiBHA C(OPMOBAHOCTI KOMIETEHTHOCTeH 3a ponomororo KPI cucremu
(OLIIHIOBaHHS JOCSTHYTUX PE3YyJbTaTiB), 3BOPOTHOTO 3B’SI3KY BIJ KOJET 1 MiJICTINX,
ceprudikamii mudposux HaBudok (ECDL, Digital Skills Index).

OTxe, ynpaBiIlHChKI KOMIETEHTHOCTI B YMOBaX HU(POBOI €KOHOMIKU CTaIOTh
IHTEIrPOBAaHUM TOKa3HUKOM Mpo¢eciiHOl TOTOBHOCTI KEpIBHHKA N0 €(EeKTUBHOI
JSUTBHOCTI B 1HGOpPMALIIITHO HacM4YeHOMY cepeAoBHill. A 1nudpoBa €KOHOMIKA HE
JMIIEe BUCYBAa€ HOBI BUMOTHU, ajieé ¥ CTBOPIOE YMOBH ISl 1HHOBAI[IMHUX MOJeEINen
HABYaHHS, CaMOPO3BUTKY Ta AHAIITUYHOTO ympaBmiHHS. [lomanmein gociiKeHHs
BapTO COPSAMYBATH Ha PO3POOJICHHS] KOHKPETHUX MOJEINIeN ajanTallii ynpapiiHIiB 10
BUKOPUCTAHHS TEXHOJOTIH IITYyYHOTO IHTEIEKTY, a TaKOXX Ha MOOY/IOBY METOIUK
OLIIHIOBaHHS UU(POBOi  YNPaBIIHCHKOI KOMIIETEHTHOCTI B  OCBITHROMY Ta
KOPIIOPAaTUBHOMY CEPEIOBHUIII.
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CTATUCTHUKA HH(DPQBOi EKOHOMIKH TA POJIb TPAHCO®EPY
TEXHOJIOT'THA Y HU®POBIA TPAHC®OPMAIII

[MudpoBa exkOoHOMIKAa CHOTOJHI BHCTYIIA€ OJHUM 13 KJIIOUOBHX UHWHHHKIB
r100aTbHOTO €KOHOMIYHOTO PO3BUTKY: BHUKOPUCTAaHHS IMPPOBUX TEXHOJOTIN
3MiHIOE€ Oi3HEC-MOJIeN, TPOIECH, CTPYKTYpH BHPOOHHIITBA Ta CIIOKUBAHHS.
OpHouacHO TIPOIIEC TEXHOJOTIYHOTO TpaHchepy CTae KPUTUYHOKO JIAHKOK B

3a0e3leueHHl THUX 3MIH — TI€peJadero 3HaHb, TEXHOJIOTIH, I1HHOBAIlA BIJ
PO3pOOHUKIB 0 KOPUCTYBaudiB a00 BIIPOBAIKYBAIBHUX CTPYKTYP.
[uppoBa exkoHOMIKA — 1€ CYKYIHICTb E€KOHOMIYHMX JISUIBHOCTEH, K1

BUKOPHUCTOBYIOTh HU(POBI 3HAHHS 1 1H(OpMAILIiIO K KIOYOBI BUpOOHHUI (haKTOpH;
cydacHi 1H(OpMaIifHO-KOMYHIKAI[IiHI MepeXl SK OCHOBHI KaHajiu Iepezaui,
iH(popmaniiHo-komyHikauiini TexHonorii (IKT) sk npaiisep 3min [1].

Hudposa Tpanchopmaris — e npouec iHTerpauli HudpoBUX TEXHOJIOTIH y
BCl aCIleKTH EKOHOMIKM YHM OpraHizaiii, 1o Beae a0 (GyHAaMEHTaJbHUX 3MIH Yy
crioco61 gistmeHOCTI [2]. Tpancdep TexHOOTIM — 1€ TpoIlec Iepeaadi HayKOBUX
pe3ynbTaTiB, TEXHOJOTIYHUX PO3pOOOK, 3HAHH a00 IHTENEKTYalbHOI BIACHOCTI BIJ
pPO3pOOHUKA IO KOPUCTyBaya Yd BUPOOHUKA, 3 METOIO CTBOPEHHS HOBUX IMPOJYKTIB,
MOCITyT Yu BUpOoOHUUUX mporiecis [10].

3a maammu CBiTOBOTO OaHKY, M(PpoBa €eKOHOMIKA CTAHOBUTH OJIM3BKO 15,5 %
riobanbHOr0 BBII, a y po3BuHeHMX Kpainax — Omuspko 18,4 % [5]. ¥V mexax
€poneiicbkoro Coro3y yacTka NiANPHEMCTB, SIK1 3aCTOCOBYIOTh HU(POBI TEXHOJIOTI,
MOCTIMHO 3pocTae, a NU(PPOB1 HABUYKHU CTAIOTh HEOOXITHUMU JIsl PAI[IBHUKIB YCiX
ranyzeil [4]. LudpoBa TpancpopMmallis MIANPUEMCTB € BAXIUBUM (HAKTOPOM
M1BUIIEHHS! KOHKYPEHTOCTIPOMOKHOCTI [6].

VY3aralbHIOIOYM HaBENIEHI MOHSITTS, MOXHA CTBEpPKYyBaTH, IO IMdpoBa
eKOHOMIKa,  mudpoBa  TpaHchopMmaiis Ta  TpaHchep  TEXHOJOTIH €
B3a€MOIIOB SI3aHUMHU  CKJIQJIOBUMH CY4YacHOTO €Tary TriI00aJbHOT0 €KOHOMIYHOTO
po3Butky. LludpoBa exoHomika (GopMye HOBY MOJENb TOCHOJAPIOBAHHS, Yy SKIii
NPOBIIHY POJb BiIrparoTh IUGPOBI 3HAHHS, 1HGOpMalis Ta iHGOpMAaIliitHO-
KOMYHIKaIiitHi TexHojorii. BoHa cTBoproe cepefoBuie, y Mexax sSKOro mudpona
TpaHchopMallisi BUCTyHae MEXaHI3MOM  MPaKTUYHOI  peamizamii  1udpoBUX
MOKJIMBOCTEH TUISXOM IHTErpallii 1HHOBAI[IMHUX TEXHOJNOTiH y Bci chepu
€KOHOMIYHOI JIISJIbHOCTI.

Y cBow uepry, TpaHchep TEXHOJIOTIA € KIOUYOBUM 1HCTPYMEHTOM
3a0e3nedeHHs 1€l  TpaHchopmallii, OCKUIbKA CIpUSA€ TOUMUPEHHI0 HAayKOBO-
TEXHIYHUX pO3pOOOK, I1HHOBAI[IMHUX pPIlIEHb Ta LUPPOBUX MPOAYKTIB MIX
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HAYKOBHMH YCTaHOBaMH, O13HECOM 1 JAEpKABHUM CEKTOPOM. 3aBASKH €(PEKTUBHUM
nporecaM TpaHcepy TEXHONOTIH CTBOPIOIOTHCS MEPEIyMOBH I IiABHILECHHS
IHHOBALIMHOIO MOTEHIaNTy, MPOJAYKTHUBHOCTI Mpall Ta KOHKYPEHTOCIPOMOXKHOCTI
HaI[lOHAJIbHUX €EKOHOMIK.

Otxe, mudpoBa ekoHOMIKa 3a0e3neuye KOHILENTyalbHEe MATPYHTA, 1u(poBa
TpaHchopMallisi — opraHizaliifHO-TeXHOJIOTIYHUM TIpoIlec peanisallii, a TpaHchep
TEXHOJIOTIH — TPAKTUYHUN MEXaHi3M MONIMPEHHS Ta BIPOBAIKEHHS 1HHOBAIIIH.
CuHeprisi IUX TPHOX €JIEMEHTIB OPMY€E OCHOBY CTAJIOr0 €KOHOMIYHOT'O 3POCTAHHSA Y
mudpoBy emnoxy. Jns Ykpainu 11e o03Ha4ae HEOOXITHICTh AaKTHUBI3AIlll IMOJITUKH
po3BUTKY  1dpoBoi  1HOPACTPYKTYpH,  MIABUINEHHS  PiBHA  ITUGPOBUX
KOMITETEHTHOCTEH HACEJICHHSI Ta CTBOPEHHS CIPUATIUBUX yYMOB JJisi €(DEeKTUBHOTO
TpaHcdepy TEXHOJIOTIH, MO0 y KOMIUIEKCI CIpPUATHME MPUCKOPEHHIO HAIllOHAIBHOI
1 poBoi TpaHchopmallii Ta iHTerpauii 10 riao0aabHOro HUppPOBOro MPoCTopy.

KoMOiHamisi CcTaTUCTHYHUX JaHMX LU(PPOBOI EKOHOMIKM Ta IPOLECIB
TpaHc(epy TEXHOJOTIM J03BOJIA€E 3pOOUTH BUCHOBKH IMPO CTpATETiyHE 3HAYCHHS
nugpoBizalii i €KOHOMIYHOTO pPO3BUTKY. KpaiHu, sIKi CHUCTEMHO pO3BHBAIOTh
udpoBy 1HPpACTPYKTYpy Ta MIATPUMYIOTH TpaHchep TEXHOJOTiH, OTPUMYIOThH
KOHKypeHTHI mnepeBaru. [{ns eQpexkTuBHOI MOJITUKM BaXXJIUBO CTBOPIOBATH
CIPUSTIIMBE CEPEIOBUIIE IJisi OOMIHY TeXHOJIOTisIMU, MATpUMKH R&D Ta po3BuUTKY
1MppoBUX HaBUYOK [8].

Hus  VYkpaiHu KII0YOBUMH mpobsieMamu  IudpoBoi  TpaHcopMmalii €
HeJoCTaTHA 1HPPACTPYKTypa, HecTtada (iHaHCYBaHHs, BIATIK KaapiB. [lokpareHHs
cucteMu TpaHcdepy TEXHOJOTIM MOKe MPUCKOPHUTH IUGPOBI3aIifo HaIliOHAIBHOI
€KOHOMIKH, 3MCHIIUTH TEXHOJOTIYHE BIJICTABaHHS Ta ITJABUIIUTH €(PEKTHBHICTH
BUKOPHUCTAHHS HAyKOBOTO MOTeHITiamy [8].

Takuil miaxiag crpuse MiIBUIICHHIO 1HHOBAIIMHOI aKTUBHOCTI, 3MIIIHEHHIO
TE€XHOJIOTTYHOTO CYBEPEHITETY Ta (POPMYBAHHIO EKOHOMIKH 3HAHb.

VY xonTekcti YKpaiHu mudpoBa TpaHchopmallis CTUKAETbCS 3 HHU3KOIO
CUCTEeMHHX BUKJIMKIB, CEpeJl IKUX — HEIOCTaTHIN PO3BHTOK ITU(PPOBOI Ta HAyKOBO-
TEXHOJIOT1YHOT 1H(PACTPYKTYpH, OOMEKEHICTh (DIHAHCOBUX PECYpPCIB Ta BIATIK
BUCOKOKBaMipikoBaHUX KaapiB. [logonmanHs 1uXx mnpoOlieM MOXIUBE uepes
YIOCKOHAJICHHSI HAIIOHAJIbHOT CHUCTEMM TpaHC(epy TEXHOJIOTIH, IO CIPUATHME
IIBU/IIIIOMY BIIPOBA/DKCHHIO MUGPOBUX IHHOBAIlIA, 3MEHIICHHIO TEXHOJOTTYHOTO
pPO3pHUBY 13 PO3BUHEHMMH KpaiHaMHU Ta MIJBUIIECHHIO €(QEKTUBHOCTI BHUKOPHUCTAHHS
HAYKOBOTO TIOTEHITIATY JICPKABH.

[Moennannast momituku 1udpoBizamii Ta TpaHchepy TEXHOJOTIH Mae
pO3TIIAIaTUCA SK CTPATeTIYHUN HAmpsM MOJEpHI3aIlii eKOHOMIKH YKpaiHw,
OpIEHTOBAaHWY Ha 1HHOBAIIMHUN PO3BHUTOK, TEXHOJOTIYHY CaMOJOCTATHICTh 1
M1JBUILICHHS TJI00aTbHOT KOHKYPEHTOCTIPOMOXKHOCTI.

BucnoBku: Hudposa ekoHOMIKa BUCTYIIA€ KIIFOUOBUM YHHHUKOM IJ100aIbHOTO
€KOHOMIYHOTO0 3pocTaHHs. MexaHi3mMu TpaHchepy TEXHOJOrik 3a0e3MmeuyroTh
pe3yJbTaTUBHE BMIPOBAKCHHS IU(PPOBUX 1HHOBALIM Y BUPOOHHUYI Ta COIIAJIBHO-
€KOHOMIUH1 mpouecu. Jlimsg kpaiH, IO pPO3BUBAIOTHCA, CPEKTHUBHUM TpaHCheEp
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TEXHOJIOT1H € BU3HAYaJIbHUM IHCTPYMEHTOM IPHUCKOpPEHHs Hu(POBOi TpaHchopMmarlii
Ta TMIJBUIIEHHS KOHKYPEHTOCIPOMOXHOCTI Ha CBITOBOMY pHHKY. B VYkpaini
aKTyaJbHUM  3aBJaHHSAM €  PO3BUTOK  IHCTUTYUIMHOI Ta  TEXHOJIOTIYHOI
iHdpacTpykTypu, QopMyBaHHA UU(POBUX  KOMIETEHTHOCTEH, a  TaKOXK
YAOCKOHAJICHHSI JIep>KaBHOI MOJITUKU Yy cdepl NIATPUMKHU MpoleciB TpaHchepy
TEXHOJIOT'1H.
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TAUM-MEHEJ)KMEHT SIK IHCTPYMEHT HIJIBUILIIEHHS
E®PEKTUBHOCTI CYHACHUX OPI'AHI3ALIN

TaliM-MeHeKMEHT (YIpPaBJIiHHS 4acoM) - 11€ CUCTEMa MPUHIIUIIB, METOIB 1
TEXHOJIOTIH, CIPSIMOBAaHMX Ha pallioHATbHE BHUKOPUCTAHHS 4Yacy 3 METOH
MiIBUIICHHS €(PEKTUBHOCTI MIsJIBHOCTI JIIOAWHU YW opraHizaiii. B ocHoOBI Taiim-
MEHE/DKMEHTY JISKHTh YMIHHS IUIaHyBaTH, OPTaHi30BYBaTH, JeEJEryBaTH Ta
KOHTPOJIOBAaTH BUKOHAHHS 3aBJlaHb, OPIEHTYIOUMCh Ha JOCSTHEHHS BHU3HAYCHHUX
ieil. YpaBiaiHHS 4acoM € He JIMIIE 1HAUBITYyaJIbHOIO HABUYKOIO, a U €JIEeMEHTOM
OpraHi3aliifHoi KyJbTypH, IIO BIUIMBA€ HA IIOBEMIHKY IPAIiBHUKIB 1 3arajibHy
edekTuBHICTH KoMmaHii [1, c. 47].

TaitmM-MeHEIKMEHT CHpusi€ 3pOCTaHHIO €(PEKTUBHOCTI POOOTH, 3MEHIICHHIO
CTPECOBHX CHTYalliii Ta OCSATHCHHIO TapMOHIWHOTO OajaHCy MiX mpodeciiHOI0
TISUTBHICTIO W OCOOMCTUM KHUTTSAM. Ycmix y po6oti Ha 99 % 3aiexuTth Bif
CUCTEMATUYHOCTI, TJIaHyBaHHS W AUCIUILIIHY, 1 aumie Ha 1 % - Bijg HaTXHEHHs [2, C.
49]. Takum 4uHOM, €(EKTHBHE YIPABIIHHS YAaCOM PO3IJISAJAETHCS SIK CTPATEr1UHHMA
pecypc, 1110 BU3HAYa€ KOHKYPEHTOCTIPOMOXKHICTh OpraHizaiii.

Inei parioHaaIbHOTO BUKOPUCTAHHS Yacy BUHUKIIHN IIe Yy (HiT0COPCHKUX Tparisax
AHTUYHMX  MHCIUTeTiB. [IpoTe sAK HAyKOBUH HampsM TalM-MCHEIKMCHT
chopmyBapcst y XX cT. y 3axiaHiit €Bporii, Je 3’ SBUIUCS TEepIlli HaBYaIbHI KYpCH 3
IUTaHyBaHHsS poOodoro vacy [2, c. 50]. [loganbmuii po3BUTOK KOHIIEIIIIT OB’ I3aHUIMA
3 mpangsgmu [litepa [pykepa, kil miaKpecitoBaB, IO Yac - 11€ HalOOMEKEHIIH
pecypc, 6e3 eheKTUBHOTO BUKOPUCTAHHS SIKOTO HEMOXKJIMBO YMPABIATH 1HIIUMH |2,
c. 51].

Y  napyriii monoBuHi XX CT. TalM-MEHEKMEHT €BOJIIOI[IOHYBAaB BIJ
OCOOHMCTICHOTO TIAaHYBaHHS /10 CHCTEMHOTO MiAXOAy, IO OXOIUIIOE OpTraHi3aIliiHi
nponecu. 3okpema, Jlorap 3aitBepT 1 CtiBen KoBi 3akitanu 0CHOBH Cy4aCHUX METO/IIB
npiopUTHU3alLlii 3aB/laHb, OalaHCYBAaHHS LIJIEH 1 feneryBanns [ 1, c. 48].

JIo OCHOBHHMX TPUHIMITB TaWM-MEHEDKMEHTY HaJeKaTh: IIOCTAaHOBKA
SMART-uineit, niaHnyBaHHSI, NPIOPUTHU3ALIS, JEJIETYBaHHS, KOHTPOJIb, YCYHEHHS
B1JIBOJIIKaHb 1 3a0e3mneueHHs 6anancy «pooota-kutTs». L{i mpuHumm 3a6e3rmeuyoTh
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He Jsumme eQeKTUBHE BHUKOPUCTAaHHS Yacy, a W PpO3BUTOK BiAMOBIAAIBHOCTI,
CaMOJIMCLMIUIIHA Ta KOMaHJTHO1 B3a€MO/III.

TailmM-MeHEXKMEHT CIpusie€ ONTHMIi3alii TPYJAOBUX MPOLECIB, I1IBUILEHHIO
OPOJYKTUBHOCTI M 3HMXKEHHIO CTpPECy Cepell MpaliBHUKIB, OCOOJIMBO B YMOBax
nudposizaiii Ta BiggaieHoi podotu [3, c. 382].

Cepen KJIacMYHUX METOAIB YHOPABIIHHA YacOM BHIAUISIOTH MATPHULIO
Eizenxayepa, npunnun [Tapero (80/20), texniky Pomodoro, meton ABC-anamisy, a
takox cucremy KanOan. BoHu nomomararoTh po3NOAUIATH 3aBIaHHS 3a pIBHEM

BaYKJIMBOCTI, IMIJIBUIIYBATH KOHIEHTPAI[II0 yBaru Ta 3MEHIIYBaTH MEPEBTOMY [2, C.
52].

Tabmani 1
[TopiBHSTIbHA XapaKTEPUCTHUKA METOIIB TAUM-MEHEKMEHTY
.. Cdepa
Meron/ITigxin CyTb MeTOmY (bep [TepeBaru OOMexeHHs
3aCTOCYBaHHS
Posmozin 3aBganb 3a ..
Il. A YiTKICTh
KpUTEPiIMHU Ocobucre Ta ) , )
Martpuris . npiopuTH3arii, Cy0’€KTUBHICTh
o Ba)KJIMBOCTI Ta | KOPIOpaTHBHE . .
Eiizenxayepa . . MPOCTOTA OILIIHKH Ba)KJIMBOCTI
TEPMIHOBOCTI (4 | nuanyBaHHA
BHKOPHCTAHHS
KBaJIPaHTH)
[TpuHLIIMO o .. ®doxkyc Ha | CKiIagHIiCTh
20% 3ycunp paroTh | Onrumizariis . .
IMapero 0% DesVILTAT 06OYHX TIPOTIECB HaNBaKJITUBIIINX BU3HAYEHHS
0
(80/20) pesy Y P P 3aBIaHHIX Kio4oBux 20%
. InpuBinyanbpHa . .
. PoGora inTepBamamMu AMBILY ITigBuIeHHS He nmigxomute s
TexHika poborta, 111(0)
mo 25 XBWIMH 3 KOHIIEHTpaIlil, KOMaHIHUX
Pomodoro BHMarae
nepepBamMu 3HIKEHHS BTOMH 3aBJaHb
KOHIICHTpaIli1
Kareropusamis
prsat . [MoTpedye
3aBJIaHb: A IoenHe CTpyKTypOBaHICTb, IV IBSIDHOLO
ABC-anani3 (kputnyHi), B A JIETKICTh Peryip
. TUTaHYyBaHHS TIePerIIs Ty
(BakiTuBI), C BIPOBAIXKCHHS - .
. MPIOPHUTETIB
(apyropsizHi)
I'myuke ympaBninasa | [IpoexTHe . Bumarae Bucoxkoi
. ; . AJIanITUBHICTB, .
Agile/Scrum | gepe3 KOpOTKi | ynpaBminus, IT- . JMCIMTUTIHU
. KOMaH/IHa CHHEPTis
iTepanii (CipuHTH) cthepa KOMaHIU
I[TocranoBka  winen
(Objectives) ta | CTpareriune [Ipo3opicThb minedt, | CkiragHicTh
OKR KITIOYOBHX TUTaHyBaHHS B | BUMIipIOBaHICTh (hopmyroBaHHS
pe3ynbTaTiB (Key | opranizarisx pe3ynbTaTiB KR
Results)
Bisyauizartis BupoOHuireo, Haounicrs, [MoTpebye
KanOan pobouoro  mpolecy | ynpaBIiHHS BUSIBIICHHS «BY3BKHX | IOCTIHHOTO
Ha JOLII 3aBJaHb MIPOEKTaMH MICLIb» OHOBJIEHHS

Jorcepeno: cknadeno asmopom na ocnosi [1, c. 46-50; 2, c. 48-56, 3, c. 382-386]

[HHOBAITIITHI TIIX0U TIPEICTABIICHI THYYKUMHU MOJICIISIMHA YIIPABIiHHS, TAKUMH
gk Agile Ta OKR (Objectives and Key Results), mo moeanyrooTh cTpareridde
IUIAaHYBAaHHS 3 TMOCTIMHUM MOHITOPUHIOM JOCSTHEHHA pe3yibTaTiB. CyuacHi
JTOCHIDKEHHST MIJAKPECTIOTh, 10 IHTErpalis TaKuX CHUCTeM Yy IUJIaHyBaHHS
TISJIBHOCTI  MIANPUEMCTBA  JTO3BOJISIE  MIJABUIIUTHA  PIBEHb  BIJNOBIAAIBHOCTI
NPALiBHUKIB 1 HOKpaIIUTH e()EeKTUBHICTh BUKOPUCTAHHS yacy [4].
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[udposizamiss copusiga pO3BUTKY EIEKTPOHHOTO TalM-MeHEIKMeHTy. [lo
HaMOIIMpEeHIINX 1HCTpYMEeHTIB Hanexatb: Trello, Asana, Google Calendar, Notion,
Microsoft Outlook. Ax minkpecnioe Kpuxkyn O., iHterpauis mnporpam Microsoft
Exchange ta Server Outlook cTBOpIO€ OCHOBY KOPIOPAaTUBHOI'O TaiM-MEHEI)KMEHTY,
J03BOJISIIOYM €(PEKTUBHO KOOPAMHYBATH B3a€MOJIII0 MIXK MIAPO3aiIamMu [2, c. 54].

Boanouac qociniqHUKH 3aCTepiraioTh, M0 HaIMIpHE BUKOPUCTAHHS U(DPOBUX
3acO0IB  MOXE TIpPU3BECTH J0 1H(OpMAILIMHOTO TIepeBaHTaKEHHSA W BTpaTH
KOHIIEHTpaIlli, TOMy BaXXJIUBO JIOTPUMYBATUCh OallaHCy MK aBTOMATH3AIlIE€I0 Ta
YCB1JIOMJICHUM KOHTpoJieM 4acy [3, ¢. 385].

VY cyuyacHuUX oOprasizamisix TaM-MEHEIKMEHT € KIIOYOBUM €JIEMEHTOM
e(eKTUBHOTO MPOEKTHOTO YMpaBIiHHI. 3acTocyBaHHsA MeTohiB Agile Ta Scrum
J03BOJISIE CTPYKTYPYBAaTH POOOYMI IMPOIEC 1 MiABUIIUTH BiIMOBIIAIBHICTh YJICHIB
KOMaHAu 3a pe3yiapTaTH. KoJekTuBHE IIaHyBaHHSA dYacy crpusie (HOpMyBaHHIO
KyJIbTYpH CHUIBHOI BIJMOBIJAJIBHOCTI, MOKpAlly€ KOMYHIKalll0 Ta MIABUILYE
MOTHBAIIIIO nepcoHany [1, c. 49].

KirouoBuM aciekToM KOMaHJIHOTO YIIPABIIIHHS 9acoOM € JIeleTyBaHHs 3aB/JIaHb
1 KOOpAMHALIIS POJieH, 0 MIHIMI3Y€E PU3UK MEPEBAHTAKEHHS OKPEMUX MPALIBHUKIB 1
3a0e3neuye 37aro/HKeHICTh Y JOCSITHEHHI LIJIEH.

TalitM-MEHEDKMEHT BIJITpaE KIIOYOBY pOJIb Yy TIJABHUINCHHI €(EeKTUBHOCTI
TISJIBHOCT1 OpraHizailii, aJpke CHpus€e 3pOCTaHHIO MPOIYKTUBHOCTI, MOKPAIIEHHIO
SIKOCTI BHKOHAHHS 3aBJaHb Ta ITJBUIIEHHIO PIBHS 3aJI0BOJICHOCTI IpalliBHUKIB.
CucremHe TIaHyBaHHS JT03BOJIsIE€ 30UTBIIMTH MPOAYKTUBHICTE Ha 20-30 % 1 3HU3UTH
piBEeHb cTpecy mepcoHany [3, c. 384].

EdexTuBHe ympaBmiHHS YacoM CIpHUsi€ pPaIliOHATPHOMY BHKOPHCTAHHIO
pecypciB 1 MOKpaIlye KOPIOPaTUBHY KyJIbTYpY, 10 O€3M0oCepeHbO MO3HAYAETHCS Ha
KOHKYPEHTOCIIPOMOKHOCTI KoMmmadii [ 1, ¢. 50].

VY mpakTuil MDKHapOJHHMX KOMIaHii, Takux sk Google, Toyota Ta Microsoft,
BripoBakeHHs cucteM Agile Ta OKR 103B0oNMIIO 3HAYHO MOKPAUIUTH OpraHi3alliio
poOoyoro wyacy Ta 3HM3UTH KUIbKICTh HEEPEKTUBHHMX oOmepaliil. 3acToCyBaHHS
MoJIelie TaM-MEHEDKMEHTY B CHCTEMi CTAaJIOTO PO3BHUTKY MiAIPUEMCTB CHpPHUSE
MiABUIIEHHIO MPOIYKTUBHOCTI Ta €(PEKTUBHOMY CTpaTEriyHOMY IUIaHyBaHHIO [4].
EdexTuBHU po3moais yacy Ma€ rpyHTYBaTHCS HE JIMIIE Ha TEXHIKaX, a Ha 3JaTHOCTI
KEpIBHHKIB MPABUJILHO BU3HAYATH MPIOPUTETH Ta YHUKATH 3aiBOTO MEPEBAHTAKECHHS
[5].

[lonpu mepeBaru, npouec ynpoBaPKEHHS TalM-MEHEDKMEHTY CTHKAETHCS 3
TPYIHOIIAMH: HU3BKAM pIBHEM MOTHBAIl TMpPAIiBHUKIB, OMOPOM 3MiHaM,
HEJOCTAaTHIM  PO3YMIHHSM  TepeBar  IUIaHyBaHHA  Ta  iHMOpMAIiiHUM
nepeBaHTakeHHsIM. EdexkTuBHE BUKOPHUCTaHHS 4acy BMMAara€ 3MiHM KOPIOPATHUBHOI
KyJbTYPH - Bl 1HAMBIAYaJbHOT BIANOBIJAIBHOCTI O KOJEKTUBHOI [ 1, c. 49].

BupimenHs nux npo6ieM MOXIMBE Yepe3 HaBUYAHHS MEPCOHAIy, (hOpMyBaHHS
KyJbTYpHU TUTAHYBaHHS i BUKOPUCTAHHS Cy4yaCHUX IIU(GPOBUX IHCTPYMEHTIB.

Otxe, yNpaBliHHSA YacOM BHUCTYNAa€ BaXJMBUM 3acO00M  IIiJIBUILCHHS
PEe3YJAbTaTUBHOCTI MISUTBHOCTI CydacHUX oprasizairiid. CucreMHe ympaBJiHHS 4acoM
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JI03BOJISIE ONTUMI3yBaTH po0OO0dl MPOIECH, MIABUIIUTA TPOAYKTHBHICTb, 3HU3HUTHU
piBeHb cTpecy Ta (OpMyBaTH KyJbTYypy BIANOBIAAIBHOCTI W AUCIUIUIIHU CEpEX
paIiBHUKIB.

[Toeqnanus kinacuyHux MetoliB (Mmatpuils Eitzenxayepa, npuniun Ilapero,
TexHika Pomodoro) 13 cywacHumu iHcTpyMeHntamu (Agile, OKR, mudposi
mwaTdhopmu) 3abe3nedye KOMIUIEKCHUM MiAXIA A0 IUIaHYBaHHS 1 KOHTPOJIO dYacy.
BrpoBamxeHHs Takux MPaKTHUK CHPHUSE pallloOHATLHOMY BHUKOPHUCTAHHIO PECYpCIB,
MOKpAIIEHHIO SKOCTI BUKOHAHHS 3aBJIaHb 1 KOHKYPEHTOCIIPOMOXKHOCTI OpraHizariii.

Takum uuHOM, e(EKTUBHUN TalM-MEHEIKMEHT BHUCTYINA€ CTPATEriYHUM
pecypcoMm, SKH TOENHYE 1HAWBIMyalbHI W KOMaHIHI IUT Ta 3a0e3medye CTIHKH
PO3BUTOK ITiIMPUEMCTBA.
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NIJIIPUEMHUILKA TA IHHOBAIIIMHA OCBITA B KUTAHCBKHUX
YHIBEPCUTETAX: BUXOBAHHSA 'POMAJISIHUHA-®AXIBIIA

CyvacHi 3axiaHi JeMoOKpaTii nepeOyBaloThb y Kpu3oBomy crai. lle crano
I[IJTKOM OYEBUIHUM Ha BHYTPINIHHOMY, PETIOHAJLHOMY Ta TJIOOAILHOMY pPIBHSX.
Onny 13 TOJIOBHUX NMPUYMH LBOTO JOCITIIHUKA BOAYaroTh y Jerpaaarii 1HCTUTYTY
IPOMAJISTHCTBA, 1110, B TOMY YHCI, € HACIIAKOM pYyHHYBaHHS YHIBEPCUTETCHKHUX
CUCTEM TPOMAJITHCHKOI OCBITU. BomHowac Kwurtaili 1eMOHCTpye HOCTATHHO IIBUIKE
HApOIIyBaHHS 3yCWJIb y HampsiMi BIPOBA/PKCHHS CHUCTEMHOI TPOMAJSHCHKOI Ta
MOJIITUYHOT OCBITM B yHIBEPCUTETaX. [M€0NIOTidHI I[IHHOCTI CycHiIbHOTO OJiara i
COITiaJIbHOI 3JIar0JM, COIIaJIbHOI BiATOBIMAIBLHOCTI, BHUXOBAaHHS TI'pPOMAJsSHHHA-
(axiBUsg € OCHOBOMOJIO)KHUMHU B KUTaWCHKIN CTpaTerii po3BUTKY YHIBEPCUTETCHKOI
ocBiTU. Benmka mnuTromMa Bara TIpOMAaAsSHCHKOI CKJIAJAOBOI B E€KOHOMIYHIM,
NiAOpUEMHMIIBKIA Ta 1HHOBALIMHIN OCBITI B KMTAlIChKUX yHIBepcuTeTax. B ymoBax
CyTTEBOT €KOHOMIYHOI TpaHcdopMmallii came MIANPUEMHHUIITBO Ta 1HHOBAIl
HaOyBalOTh KJIOUOBOrO 3HaueHHSA. Tox 11 cdepu AiSUIBHOCTI, BIAMOBIIHO W
miAroToBKa (axiBIIB JJII HUX MarOTh OyTH HAIlOHAIBHO OPIEHTOBAHWUMHU,
BIJIMIOBIJIATH CTpaTerii po3BUTKY JepkaBu. HaouHWi mpuUKIag 1bOTO JEMOHCTPYE
Kuraii. BrnpoBajykeHHs TIpoMaasSHCBKOI CKJIagO0BOI Yy TMIANPUEMHHIIBKY Ta
IHHOBAIlIHHY OCBITY BX€ II0OKa3y€ 3HAYHUN MYJIBTUILTIKATUBHUN COIlaJIbHO-
E€KOHOMIYHUI €(]EeKT.

OTxe, aKkTyaJdbHICTh JOCTI/HDKCHHS IHCTUTYI[IHHUX MEXaHI3MIB BUXOBaHHSI
rpoMaasHuHa-(axiBisg, (OpPMYyBaHHS TPOMAISIHCHKUX IIIHHOCTEH Ta COIIaIBHOI
BIJIMOBIJATHPHOCTI B yMOBaX Cy4YacHO! CHCTEMH YHIBEpCHUTETChKoi ocBiTH B Kwurai
BUTJISIJIA€ IIIJIKOM OYEBUJIHOK. AJDKE MiANMPUEMHUIIbKA Ta 1HHOBAIlliiHA OCBITa Mae
dbopmMyBaTH B CTYJICHTIB HE JIMILIE TEXHIYHI Ta O13HECOB1 HABUYKH, a ¥ YCBIJOMJICHHS
BIJIMOBIJANBHOCTI TEpeJ] CYCHUIbCTBOM, BHXOBYBAaTH T'POMAJSHCBKI Ta MOpajbHI
I[IHHOCTI B CTyAeHTIB. Jlns mporo HeEoOXimHO pedopMyBaTH YHIBEPCUTETCHKY
CUCTEMY  OCBITH, CTBOPUTH  JIEPKABHHUIIbKY  CTpaTe€riyHy  OCHOBY  JJiA
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i IPUEMHHIIFKOT Ta IHHOBAIIHHOT OCBITH, MO0 TiAMTPUEMHUIITBO Ta IHHOBAIII1 OyJIn
OpIEHTOBAaHMMHU HE JHIIEe Ha Oi3HEC 1 OTpUMaHHsA NpUOYTKY, a, MepenayciMm, Ha
cycnijibHe 0Jiaro, coliajbHy BIJMOBIJANBHICTh Ta peali3allif0o CTPATerii PO3BUTKY
nepkaBu (3BICHO, Taka Mae OyTH). Tox s Ykpainu, sk epKaBu, [0 NEPEKUBAE
CUCTEMHI TpaHcopmallii 3a BICYTHOCTI YITKUX JEP>KaBHUIBKUX CTpaTEriil, 10CBiJ
Kwuraro y po3poOui crparerii cMCTeMHOT TPOMaJITHCHKOI OCBITH B YHIBEPCHUTETaX €
KOPUCHHUM 1 B 6aratb0X acreKkTax NPUWHATHUM JJIS a/IanTallii.

[lepmr HI)K TOBOPUTH MPO TPOMAASHCHKY CKIIAJIOBY MiJMPUEMHUIBKOI Ta
IHHOBAIIMHOT OCBITHM B KHUTaWCBhKUX YHIBEPCUTETaX, BapTO aKIEHTYyBaTH yBary Ha
3arajbHI CUCTEMHINA XapaKTEPUCTUIIl KUTAHCHKOI yHIBEPCUTETCHKOI OCBITH. AJKE
IPOMaJITHChKA OCBITa MaOYTHIX MIAMPHUEMIIIB, 1H)KEHEPIB Ta IHIUX (HaxiBIIB y BCIX
rayry3siX 3JIMCHIOETHCS B paMKaxX JepKaBHOI CTparerii BUXOBaHHS TPOMaJsTHUHA-
daxiBug. Konctutymis KHP [1] BcTaHoBmtoe 000OB’SI30K Jep)KaBU BUXOBYBATH
IrpOMaJsiH B AyCl JAEpKaBHOI 11€0J0rii. 3aKOH MPO OCBITY MICTUTH MOJIOKEHHS PO
Te, 1O ocBiTa Mae IpyHTyBatuch Ha imesx KIIK [2], a 3akoH mpo Builly OCBITY
3aKpIIUIIOE  1ACOJIOTIYHY Ta TOMITHYHY OCBITY SIK OOOB’SI3KOBY  CKJIQJIOBY
yHIBepcUTEeTChKOro HaBuaHHS [3]. Tox yHIBEpCUTETH € HE JIMIIE aKaJeMIYHUMHU
OCBITHIMH 3akjiafaMu. Ha HHUX TOkJajgeHa kirouoBa (DYHKIIISI O TPOMAIASTHCHKOMY
BHUXOBAHHIO 1 MMOJITUYHIN coramzani CTYJIEHTCHKOL MOJIO/I.
I'poMansiHCHKa/MOMITHYHA OCBITA 3IMCHIOETHCS HE JIMINE Yepe3 OKpeMi HaBUallbHI
HaBYaJIbHI JUCHUIUIIHK, a W I1HTErpoBaHa B YCI YHIBEPCUTETChKI HaBUaJIbHI
TUCHUIUTIHM — BiJ TYMaHITapHUX 10 NMPUPOJHUYMX 1 TEXHIUYHHX, IO Iepeadadae
BiNOBITHUH 3aKoH [4]. 3rigHO 31 3BiTaMM MapTIHHUX 3’13]1iB 3aKPIILUTIOETHCS KypC Ha
TOTAJIbHY IHTETPAIlil0 TPOMAISIHCHKOI OCBITH Ta 1JCOJOTIYHOTO BHXOBaHHSA B YCi
PIBHI OCBITH Ta BU3HAYAIOTHCS OCHOBHI IIIHHOCTI, SIKI € SIAPOM T'POMAJITHCHKOI OCBITH
[5,6]. Oxpemuii 3akoH 3ampoBamKye O0OB’SI3KOBE BHUKIAJaHHS HOBITHBOI 1CTOPIl
Kwuraro, kutalicbkux pegopMm 1 pO3BUTKY COIali3My 3 KUTANCHKOI crenudikoro
[7]. Takxum yuHOM BUXOBYIOTH €Ty, SIKa MA€ BIPOBAKYBAaTH KUTAUCHKI I[IHHOCTI B
ycix cdepax AiSIbHOCTI.

Ha mowatky 2020-x pp. B  KUTalUCBKUX  JIOCHIKEHHSX IHUTaHb
BJIOCKOHAJICHHSI TPOMAa/ISTHCHKOI/TIOTITUYHOT OCBITH B YHIBEPCUTETaX aKTyalli3yBaBCs
HOBUM acmeKT — ii MO€IHaHHSA 3 OCBITOIO y cdepl MANPHEMHUIITBA Ta 1HHOBAIIIN.
Kurait nmepebyBae Ha eTari CyTT€BOI €KOHOMIYHOI MOJIEpHi3allii, TOK 1HHOBAIl Ta
MITPUEMHHUIITBO CTAJIM TOJOBHUMH YMHHUKAMH PO3BUTKY CYCIIJIBCTBA. 3aBIaHHSA
3a0e3medyBaT ¥ 3MIIMHIOBATHA CTA0IIBHICTh COIIATBLHOTO MOPSAKY aKTyali3yBaaoCh
y TIONITHYHIA Ta OCBITHIA cdepax. HaykoBmi 3a3HagaroTh, MO TIIBKH
HiIPUEMHHIIPKA OCBITA HE 33JI0BOJIBHSIE CyCIUTHHUI 3aITUT Ha PO3BUTOK CTY/CHTIB
K (paxiBI[IB 3 TEXHIYHUMHU 4Yd Oi3HEC-HaBHYKAMHU 1 3 BHUCOKMMHU MOPAJLHUMHU Ta
rPOMAISTHCLKUMU HIHHOCTSIMU. ['0JIOBHA MeTa — 3pOOUTH YHIBEPCUTETCHKY OCBITHIO
CUCTEeMY, B SIKIM MIJNPUEMHUIIbKI HABUYKM W 1HHOBAILIMHICTh TOEIHYIOTHCS 13
BUCOKOIO TPOMAJSHCBKOIO CBIJIOMICTIO MW aKTUBHICTIO. ToMy OOIPYHTOBYIOTH
HEOOX1IHICTh TIOCWJICHHSI 1HTErpaiii TpoMaJsHCBKOI CKJIaI0BOi B OCBITY 3
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MiNIPUEMHUIITBA Ta I1HHOBAIINA IS MiABHUINEHHA NPO(dECiiHOI eTHMKH Ta PIBHSA
BIJIMOBIAAIBHOCTI MIEPE CYCIUILCTBOM MailOyTHIX (haxiBIliB.

Ban Sn ta A Wxanpuxanb (Yan Wang, Zhanzhan Yan) HaromourywoTs, 110
1HHOBalli Ta MiANpUeMHULTBO B KuTai € KIIOUOBUMH pyHIISIMH €KOHOMIYHOTO Ta
COIIIaJIbHOTO  PO3BUTKY. ToMy BOHM HaiOUIbllle MalOTh MOEJHYBATUChH 13
IPOMAISTHCHKOK Ta TIOJITHYHOK OCBITOIO MW BHXOBaHHSAM, 00 3a0e3nedyBaTH
COIllaJIbHUM Mporpec, CTabUIBHICTh COLIAJIBHOTO TOPSAKY. IHHOBamiiHA Ta
MiIMPUEMHUIIBKA OCBITa TMOBHHHI MIATPUMYBATH CTpaTeriyHi Jep)KaBHI I,
CIIMpaTHUCh Ha HaIllOHAJIbHI 17I€0JIOTIYHI IIHHOCTI Ta CIPUSTH COIIAJIbHIN €THOCTI.
Tomy yHIBEpCUTETChKa OCBITa Mae OyTH HE JIMIIIE eKOHOMIYHUM, a W COIlIaJIbHAM Ta
MOpAaJBLHUM IHCTPYMEHTOM. B Takiil OCBITHIN cHUCTEMI MiAMPUEMHUIIbKI HABUYKU Ta
IHHOBAIIIHICTh IOBUHHI CYIIPOBOJIXKYBATUCH TPOMASTHCHKOIO KOMIIETEHTHICTIO [8].

Ji Mso (Miao Li) Bu3Hayae KigbKa OCHOBHHX IIiJICH TICHOI 1HTerparii
IPOMAJSHCHKOI/MOMITUYHOI CKJIAJ0BOI B MIANPUEMHHULIBKY Ta 1HHOBALIMHY OCBITY:
niarotoBka (axiBIliB 13 BHCOKUM pPIBHEM TIPOMAJSHCHKOI BIJMOBIAAIBHOCTI,
npodeciiHuX HaBUYOK Ta mpodeciiiHoi  eTuku; (HOpMyBaHHS  KOMILIEKCY
KOMIIETEHTHOCTE  —  TPOMAASHCHKUX,  MIANMPUEMHUIBKUX,  IHHOBAIIMHUX;
NiJBULIEHHS! 3arajbHOr0 PIBHA SKOCTI YHIBEPCUTETCHKOI OCBITH, IOKpAIEHHS
CTPYKTYpH 1 3MICTY HaBYQJIbHUX JUCIHUIUIIH Ta TPAKTUYHOI IIJATOTOBKH;
YAOCKOHAJICHHS METOMIB BUKJIAQJAaHHS; BIPOBAKEHHS CTUMYJIOIOYUX MEXaHI13MiB
[9].

so II3im (Jing Qiao) 3a3Hadae, IO CydacHa OCBiTa HEe Mae OyTH CyTO
npodeciiiHol0 4Yu TexXHIYHOI. BoHa mepenyciM Mae BUXOBYBAaTH TPOMAJISH 13
IIIHHOCTSIMU, SIK1 € (PaxiBIIMU B PI3HUX TalTy35X, B TOMY YHCII MiAMPUEMHUIITBA Ta
iHHOBAIlI. AHaANI3ylOYM MOTOYHHWA CTaH IHTETpaIlli TPOMaISHCHKOI CKJIAJ0BOi B
HiAIPUEMHMIIBKY Ta THHOBALIHY OCBITY B KUTaCbKMX YHIBEPCUTETAX, aBTOP BKa3y€
Ha ToJoBHI mnpoOnemu. IlepexyciM Bigmivae, IO CTPYKTypa MOAEII IHTErparii
HEJOCTaTHbO KOMILJIEKCHA, PI3HOMaHITHA Ta BiAKpUTa. Takox HasBHI mpoOjemMu B
MIATOTOBIIl  BUKJIQAadviB, 3JaTHUX 3IMCHIOBATH TaKy OCBITHIO I1HTETpalliio.
HenocratHst akTUBHICTH 1 y4acTh YHIBEPCUTETCHKOI CIUIBHOTH y CTBOPEHHI Ta
OIATPUMII TPAKTUYHUX TIIaThopM i 1HTEerpaiii TpOMaJsHCHKOI CKJIAJ0BOi B
HiIMPUEMHHIIBKY Ta 1HHOBAIIWHY MisUTbHICTB. JJ1s BupimieHHS 1nmx mnpoobiem Lso
[[3iH BBaxkae 3a HEOOXiTHE 3aly4yaTH BCIO YHIBEPCUTETCbKY CIHUIBHOTY —
aJMIHICTpAIlil0, BUKJIAJA4iB, CTYJIEHTIB JO CTBOPCHHS 3arajbHOi arMocdepH, sSka
MOEJHYE TPOMAJISHCHKI IIHHOCTI, MAMPHEMHHUIITBO Ta 1HHOBaIIMHUN miaxing. Kpim
TOTO, TPIOPUTETHY yBary NPHAUIATA TMIATOTOBII BHUKIAMAYiB, 3JaTHUX BECTH
NiOPUEMHHIIBKI  Ta 1HHOBAIiHHI KypcH 3 IHTETPOBAHUM T'POMAJITHCHKUM
KOMIIOHCHTOM. BCTaHOBUTH CHCTEMH OI[IHIOBaHHS HABUaJbHHUX JIOCATHCHD
CTYJIEHTIB, fKI BpPaxOBYIOTb HE TUIbKM TEXHIYHI Ta OI3HECOBI pe3yJbTaTH, a W
LIHHICHI Ta TPOMAJSTHCHKI KpUTepii. [ '0JIOBHUI BUCHOBOK aBTOpa MOJIATa€ B TOMY, IO
JUISl YHIBEPCUTETIB, SIKI MPAarHyTh BIJIMOBIJIATA BUMOTaM Cy4YaCHOCTI, MPAIIOBATH IS
CyCHIJIbHOTO 0OJ1ara 1e Mae CTpaTeriuHe 3Ha4eHHS. AJKE TPOMaJITHChKA CB1OMICTS 1
colliaJibHa BiANOBITAIBHICTh CTAIOTh BCe BaxkiuBimmMmu [10].
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Kuraiicbki HayKkoBLI  INPONOHYIOTb CTBOPEHHS  OCOOJMBOI  CHUCTEMHU
rPOMA/ISTHCLKOTO BUXOBAaHHS IS 1HHOBALIMHOI W MiANPUEMHUIIBKOT OCBITH, $Ka

BKJIIOYAcE:

IHTErpaIlito CoIiajdbHUX, I[IHHICHUX €JEMEHTIB y 3MICT HaBYaJIbHUX
JUCLMILUIIH 3 TMAMPUEMHUIITBA T4 IHHOBAIIH;

BKJIFOUEHHS Y MIANPUEMHUIIBKI TEMU Ta KYPCU TPOMAJSTHCHKUX HIHHICHUX
JIUCKYCIi;

noOy1oBy IIaTGopM ydacTi, Je TPOMAIIHCHKI i7ei IHTErpylOThCS B
CepeIOBHIIE CTapTamiB, 013HEC-1HKyOaTOPIB, TOCTITHUIIBKUX IIEHTPIB;
CTBOPCHHS MPAKTUYHUX MPOEKTIB — CTapTaIn-KiIyoiB, 613HEC-1HKY0aTOpIB,
JIe CTYIEHTH MOXYTh peaizyBaTH cCBOi Oi3Hec-imei 3 ypaxyBaHHIM
COIIIAJILHUX TIPOOJIEM 1 JIJIs iX BUPIIICHHS,

CTBOPCHHS JIOKQJIBHUX COIMIAJIbBHUX MEPeX I TOMUPECHHS i1en
IrpOMaJITHCTBA Yepe3 1HHOBALIKHI Ta 013HECOBI MPOEKTH.

pO3pOOKYy MEXaHI3MIB CIHIBOpall MDK YHIBEpCUTETaMHU, MICUEBUMHU
opraHamMu BIJIaJyd Ta NIJOPUEMCTBAMHU JJIsl MIATPUMKH 1HHOBALIMHOI
JISITBHOCTI,

KOHTPOJIb 32 TUM, 1100 1HHOBAILIi OyJM B paMKax I[IHHOCTEH Jep>KaBHOI
171€0JI0T11, HEe MIKOUIIN CYCIIIBCTBY 1 COLIIAIBHOMY PO3BUTKY.

JIOCIITHUKHA OIHUCYIOTh BXK€ BIAYYTHI COLIAIBHO-€KOHOMIYHI e(eKTH Bif
1HTerpaIlli rpoMaJasHCHKO1 CKJIa0BO1 B MIAMPUEMHHUIILKY Ta IHHOBAIIMHY OCBITY:

BUIIIEHHS JOBIpH /10 013HECY Ta 3HIDKCHHS TPaH3aKIIMHUX BUTpPAT;
3pOCTaHHS KITBKOCTI COIAJIbHUX CTapTamiB, MEpeayciM Ha MiCICBOMY
piBHI;

PO3IIMPEHHSI BHYTPIIIHBOTO PHUHKY JUIsI TOBapiB 1 MOCTYT, SIKI MaroTh
Baromy ColiliajibHy CKJIaJ0BY;

M1JBUIIICHHS B CYCIUIBCTBI PiBHS JOBIpH 10 O13HECY;

YCBIJOMJICHHSI MaWOYTHIMM HIANPUEMUSAMH COLIAJIBHUX MpoOJeM SK
chepu ISl 1HHOBAIIIM, a MIANMPUEMHHIITBA — K 3aC00Y, IHCTpyMEHTa ISl
BUPIIIEHHS COLIIAIbBHUX MPOOJIeM;

3HI)KEHHSI PU3HUKIB 3JI0BKUBaHb TEXHOJIOTIAMH, ()IHAHCOBUX OYJIHOAIIOK,
COIllaJIbHO O€3B1/MOBIIAILHUX CTApTaIiB (B KUTANUCHKIM TEpMIHOJIOTII 1€
3BYUHUTbH K «PU3HKIB Oi3HECY Ta IHHOBAIIA O€3 MOpai»);

3pocTaHHs myOIiyHOT BiAaa4l B/l JEp>KaBHUX MPOTpam;

3MCHIIICHHS BUTpAT Ha PEryJIOBaHHS 1 JIKBIJAII0O  HACTIIKIB
0€3BiIMOBIATFHUX O13HEC-TIPAKTHK.

I'pomansHChKE BHUXOBAaHHS Yy MIANPUEMHUIBKIM OCBITI Mae 1me ¢
MEHEDKePChKUN epeKT. AKe y CTyAeHTIB (POPMYIOTHCS KOMIIETEHTHOCTI, SIKi
I1BULIYIOTh SIKICTh JIIOACHKOIO KamiTaly Ta MPOJyKTUBHICTh Ipalli, 1110, 0€3yMOBHO,
CIIpUsI€ MiJBUIICHHIO €KOHOMIYHOI €(EeKTUBHOCTI MiANPUEMHUIIBKOT AISTILHOCTI HA
JIOKaJILHOMY PiBHI 1 3arajibHOMY 3pOCTaHHIO KOHKYPEHTOCITPOMOKHOCTI €KOHOMIKH —
Ha HaI[lOHAJIIBHOMY.
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B Kwurtai nplopureTrHy yBary OpHAUIAIOTH MIATOTOBLI BHKIIAIAYiB, 3/1aTHUX
BECTU MIJNPUEMHUIBKI Ta 1HHOBALlIWHI KypCH 3 I1HTEIPOBAaHUM TI'POMAJISIHCHKUM
KOMIIOHEHTOM. MO’KHa BUUIMTH KUIbKAa TOJIOBHUX MIAXOMIB 1 MPAKTUK, SKi
BUKOPUCTOBYIOTh KUTANHChKI YHIBEPCUTETH ISl IHTErpalii rpoMaasiHCbKOI CKIa10BOi
y (axoBi TUCUHUILIIHU:

e BCTAHOBJIEHHA BHMOI' WIOJI0 PIBHS TPOMAISHCHKOI KOMIIETEHTHOCTI
BHKJIa/1a4iB;

e TIIOCTAaHOBKA SIK O0OB’SI3KOBOT'O 3aBJAHHS MPHU BUKJIAJAaHHI TEXHIYHUX YU
013HECOBUX JUCIMILUIIH BKJIIOYATH B KypCH IPOMAJITHCHK], ETHYHI TEMH,

e CTBOPEHHS B yHIBEpCUTETaX KOMAaHJ BHKJIA/JadiB, SKI MPOBOJATH KypCHU
MiJBHUINCHHS KBamidikamii 3 1HTerpamii I'poOMaJasHCHKOI CKJIaI0BOI Yy
(daxoBl TUCIUIUTIHU 32 PI3HUMH HAmpsiMaMu — TEXHIYHOTO, 0i13HECOBOTO
COpsIMYBaHHS Ta 1H., 1, BIAMOBIJIHO, KOMaH/, Kl IPOXOJATh L1 KypCH;

e TMOCTIHA CHIBOpALsl BUKIAAAYiB (PaxoBUX JUCHUIUIIH 13 KOJIETaMU-
(axiBUAMH B raixy3l rpOMaJsHCbKOI OCBITH Ta BiJJIJIAMU YHIBEPCUTETIB 3
I'POMAJITHCHKOI OCBITH;

e Oprasizaiiis JJisl BUKJIAJayiB MPaKTHK, JAe0aTiB, TEMAaTUYHUX KEUCIB, SKi
NOENHYIOTh ()aXOBY JHUCLUMIUIIHY 3 COI[ANbHOIO, TPOMAISHCHKOIO
PeabHICTIO;

e HaBYaHHS BUKJIAJAHHIO Yepe3 aKTyallbHI MPUKIIA/IU, COIlialbHI MpoOIemMHu,
JIOKaJIbH1 KOHTEKCTU (KUTTSI KOHKPETHUX MICIIEBUX TPOMa);

e BCTAHOBJICHHS CHCTEMH OIlIHIOBAaHHS SIKOCTI HaBYaJIbHUX KYypCIB 1,
BIJIMOBITHO, HABYAJIBHUX JOCATHEHb CTYJEHTIB, IO BpPaXOBYE
TPOMAJITHCHKY CKIIAJIOBY.

Otxe, mocsin Kuraro B opranizamii TpoMaasiHChKOI OCBITH B YHIBEPCHUTETaX
MIHHUK [ YKpaiHM SK OCBITHS MOJ€db, IO BIJAMOBIJIA€ CTpaTerii pO3BUTKY
Jep>KaBU Ta ii eKOHOMIYHOTO 0a3uCy, BUXOBaHHS IPOMAJIsIH Ta €JITH B paMKax Iiel
cTparterii. '/poMajsiHChbKa OCBiITa B YHIBEPCUTETaX MA€ BIPOBAIKYBaTUCh CUCTEMHO,
B paMKaxX €JIWHOI JIepKaBHOI CTpaTerii TpoOMajJsHChKOiI OCBITH Ha YCIX OCBITHIX
piBHsix. Ha jgepxaBHOMYy HOpPMAaTHMBHOMY pIBHI MalwTh OyTH 3aKkpiIuieH1
000B’I3KOBICTD 1 MOCIIIOBHICTh TPOMAJISIHCHKO1 OCBITH, 11 IHCTUTYIIII{HA CTPYKTYypa.
B pycini crpaterii po3BUTKY Jep:kaBu Mae OyTH po3po0JieHa HallioHaJbHA CTpaTeris
PO3BUTKY TPOMASIHCHKOI OCBITH, CKJIQJIOBOIO SIKOi € O0OB’SI3KOBa TPOMASTHCHKA
ocBiTa B YyHIBepcuTeTax. HeoOxigHa Takox po3poOKa JAep>KaBHOI KOHIEMIIT
iHTerpamii TpOMajsHCHKOI CKJIaJoBOI B PIi3HI  YHIBEPCHUTETChKI  HaBYabHI
muciuiuTind. Ha OCHOBI 1IbOTO MarOTh OyTH BH3HAYEHI TOJIOBHI TPOMAISHCHKI
KOMITETEHTHOCTI CTYCHTIB YHIBEPCHUTETIB 1 BKIIFOUCHI J0 TIEPENiKy 3aranbHuX. Kpim
TOTO, MAafOTh OyTH BU3HAYCHI (DaxoBi TPOMAIASTHCHKI KOMIIETEHTHOCTI. 3BICHO, TP
W IpyTi MOBUHHI BIJOOPa)KaTUCh B YHIBEPCUTETCHKUX OCBITHIX MporpaMax. 3arajbHi
IPOMAJISTHCBKI KOMIIETEHTHOCTI (OPMYIOThCSI Yy XOJ1 BHUBYEHHS OOOB’SI3KOBUX
TPOMASHCHKUX, IMOJITHYHUX, COLIAIbHUX JUCHUILTIH, a ()axoBl I'POMAaasHCBKI —
IUIIXOM BKJIIOYEHHS TPOMAJSIHCHKOI KOMIIOHEHTH Yy (axoBi JAUCIUILIIHH.
VYHiBepcUTETH B paMKax aBTOHOMIi MalOTh BU3HAYaTH HUISXH 1 3ac00u (hOpMyBaHHS
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rPOMA/ISTHCHKUX KOMIIETEHTHOCTEH CTYJIEHTIB. 3BICHO, BUKJIa/laul YHIBEPCUTETIB, K
YHIBEPCUTETChKA €JliTa, caMi MalOTh AEMOHCTPYBATH I'POMAIIHChKI KOMIIETEHTHOCTI1
eIITapHOrO piBHA Ta 3[aTHICTH (POpMYyBaTH Taki B CTYyJEHTIB. ToMmy HeoOXiaHa
OKpeMa CTpaTerisi 1 cucTemMa 3axoJliB [JIsi TPOMAJSHCHKOI OCBITH, ITiJABUIIECHHS
KBaUTi(piKallii BUKIIaJa4iB YHIBEPCUTETIB.
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POJIb KOPIIOPATUBHOI COIIAJBHOI BUIITOBIIAJIBHOCTI B
YMOBAX BOCHHOI'O CTAHY

[lin yac BOEHHOrO BTOPrHEHHS B YKpaiHi OCOOJMBOIO 3HAa4UeHHS HalyBae
colllaJIbHa BIJAMOBIJANBHICT. YMOBU BeACHHS Ol13HECY CYTT€BO 3MIHWUIUCH. BoeHHa
arpecis 3yMOBWJIa HE TUIbKM MAacHITaOHy MIrpamilo HacelleHHd 3 HeOe3NeYHHX
pErioHiB, a ¥ mepeMilleHHs1 0ararboX MIJNPUEMCTB Y 1HIII PEriOHM KpaiHU dYepes
PUBHK MPOJIOBXKEHHS IISJIBHOCTI y 30H1 00MOBUX 1iif, Yn y TPUPPOHTODUX pPETriOHAX.
YacTtuHa 6i3HeCy BCe X 3aMINMIach Ha MicisaX. AnHami3 moaiid 2022 poky mokasas,
IO Maike HIXTO HEe MaB IUIaHy [ HAa BUIAJOK TaKUX HAJA3BUYAWHUX CUTYyalllid abo
CTpaTerii Mo 0 3MEHIICHHS! PU3UKIB.

YactrHa yKpaiHCHKUX MIANPUEMCTB, HE3BAKAIOYM HA PU3MKH, MPOJOBKUIIA
po0OOTy Ha MicIIsIX, 1, TAKUM YMHOM, 3abe3medria poOodi MicIs CBOIM MpaIliBHUKAM
Ta JOMOMAarajii MICIIEBUM TpOMajaM Ta BHYTPIIIHHO MEPEMIIIEHUM O0C00aM.
KopriopaTtuBHa corfiagpHa BiIIMOBITAIBHICTE JJIS 0aratbOX OpraHizamiii y TOHW dac
cTajia TUM 3aco00M, 1110 aB 3MOTY MTO/10JaTH BUKJIMKH, 0 3yMOBHJIA BiifHA.

KoprniopatuBHa coriajibHa BiANOBIIATBHICTh B YKpPaiHi Ma€ MEBH1 BIAMIHHOCTI
Bl IHIIMX KpaiH. | e CTOCyeThCs SIK 30BHIIIHBOIO HAmpsiMy KOPHOPAaTHUBHOI
COIlaJIbHOI BIAMOBIAABHOCTI, TaK 1 BHYTPIIIHKOTO [1].

3a 30BHINIHIM HaMpsIMOM OpTraHi3alli CHpsIMOBYIOTh CBOi  3yCHJUISL Ha
nornoMory y 3abe3nedyeHHi norped 30poitHux Cui, AONOMOTY BHYTPIIIHBO
nepeMilmieHuM  ocobaMm, BeTepaHaM, MIATPUMIN  HEYPSAOBHX  OpraHizailii,
Oe30IIaTHOMY HaJaHHI TOBapiB 1 IMOCAYTr, ajanTaiii BUPOOHMITBA 10 IOTPEO
dbpoHTy. MoxkeMo crocTepiraTi 3a MOSIBOIO HOBOI TEHJEHIIi y Oi3Heci — Hapasl B
0araTb0X KOMIAHIAX IHIIIaTHBM 3 JomoMord 30poMHHM cuiaM YKpaiHu
3TPYIYBAJIMCS y BEJIHMKI HAMIPSIMKH Ta MMPOEKTH [2].

Tak, Hampuknan, WOG, omna 3 HaWOUIBPIIMX TPUBATHUX MEPEXK
aBTO3aMpaBOK, peajizye Takud MPOEKT K «JloOpomannBo»: KOPUCTYBaul 3ampaBKu
HIABIIIYIOTHY JITPU MaJbHOTO, a OpTraHizallisi MOJABOIOE 111 00CATH MabHOTO, SIKi, B
pe3ynbTaTi, MOTIM NEPENAOThCs Ha MOTPeOH eBakyarlii, 10 JIIKapeHb, HA JOCTaBKY
I'YMaHITapHO1 JOMOMOTH.
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[Ile oqHMM BaXJIMBUM HaBYAJIbLHUM MPOEKTOM € «AkaneMis kaBu WOG», 1o
Ma€ Ha METl JONOMOITH BEeTepaHaM IHTErpyBaTHCS B CYCHUIbCTBO, Ta KpiM
npodeciifHOl MATOTOBKU CTBOPIOE MIPOCTIP JJIsi B3a€EMO/I1i Ta MiATPUMKHU.

[lle omHMM MPHUKIAZOM € KOPIIOPATUBHOI COIIaJbHOI BIAMOBIJAIBHOCTI €
TISUTBHICTh  JIIZIEpa eKCIpec-IocTaBku B YkpaiHi - «Hosa mnomra». Kommanis
BIIKpWJIA TPUMOM TyMaHITapHOI JOMOMOTH Yy BUIIUICHHIX Ta OE3KOIITOBHO
JIOCTaBJIsSI€E BaHTAX1 BiJ BOJIOHTEPIB Ta OpraHizalliid, IO JoToOMararoTh apmii Ta
TepobopoHi. «HoBa momra» y cmiBnpam 3 JICHC VYkpainu mnouana po3poOKy
poboTiB-camnepiB: 1e Oyne Mepumui yKpaiHChKUN poOoT-carep Uil pPO3MIHYBaHHS
BOJIOWM, a 1HIIMI BUJ — JUIS CyIl. 3a3HAYAETHCS, M0 1€ JTIOMTOMOKE MPUIIBUAIIATH
PO3MiHYBaHHS BCi€T TEpUTOPIT YKpaiHU Ta 30epeke KUTTA YKPATHCHKUX MIPOTEXHIKIB
[3].

ExcneprHa opranizauigs CSR Ukraine crBopuna equnuii Katanor opranizanii,
110 3pOOMIIM BHECOK B POCIHCBKO-YKPAiHChKY BiiiHY. OCHOBHMMH HaIlpsIMaMy CTaJId
(¢iHaHCOBa JOMOMOra, TyMaHiTapHa JONOMOra, CIUlaTa IOJATKIB Hamepen,
NIKJyBaHHA MPO BJIACHUX CHIBPOOITHUKIB, IO Mae OposAB y ix penokamii; IT-
MiITPUMKA, 1110 BUPAKAETHCS B HaJlaHH1 O€3KOIITOBHOT'O JIOCTYITY 0 CEepBiCiB [4].

BHyTpimHs KopmopaTMBHa colliajbHa BIAMOBIJANBHICTE Ma€e HE MEHIIE
3Ha4YeHHs JJis1 Oi3Hecy, HDK 30BHINIHS, 1 MEpIl 3a BCE IOB’sA3aHa 3 PEMyTalli€lo
koMmmadii. [Ipore, panime coriagbHa BiAMOBIAANBHICT OyJia MEpI 3a BCE MOB’si3aHa
13 3aJIy4eHHSM TEPCOHANy Ta MOJAIBIIOTO PO3KPUTTS HOro mnoTeHmiany. Ae
BPaxoOBYIOUM CHOTOACHHS peaiii MoTpiOHO PO3YMITH, IO BOEHHI JIii MalOTh CUIILHUN
BILJIUB HA BITUYTTS O€3MEKH JIFOCH, HA CIIPOMOKHICTh KOHTPOJIIO HaJl 0OCTaBUHAMH,
mo ckiaanucs. Bce 1e HaA3BWUYaliHO CWJIBHO BIUIMBAaE Ha (Di3WYHE Ta MEHTAIbHE
3I0pPOB’S TIPAIliBHUKIB. Y TIepIIi JHI BIHHM O6arato mrojeil moTpedyBaid JOTIOMOTH 3
€BaKyaIli€erm, MmoTpeOyBaau ICHXOJIOTIYHOI Ta FOPUAMYHOI MATPUMKH, TOX BOHHU
PO3paxoByBajl Ha JIOMOMOTY OpraHisaiiii, e mpaioBaau. Came 3aBASKH BUCOKOMY
PIBHIO COIlIaIbHO1 BIJAMOBIIAILHOCTI O13HECY OaraTo JIoJied Majau 3MOTy OTpUMAaTH
JOTIOMOTY Ta MOpPajau Bij CBOIX KoJier Ta poboToaaiiiB. OcobyuBy yBary opratizaiii
Hapasi NPUAUISIOTh MIATPUMII pOOITHUKIB, SIK1 CTAJIM HA 3aXKUCT Y KpaiHH.

CoulanpHO BIAMNOBIAABHI KOMMaHIT Y KpaiHu, K1 TPOJOBKYIOTh MPALIOBATH Y
CKJIaJIHUX yMOBax, poOJISITh HAA3BUYAMHO OaraTo JJis MiATPUMKH €KOHOMIKH KpaiHu
Ta CychniibcTBa. Bemnka poOoTa MPOBOAUTHCS YEpe3 peaizaliio ColllalbHUX
MPOEKTIB Ta 1HIIATHUB, IO CIPSIMOBAHI Ha JIOMIOMOTY HaWO1IbII BPa3JIMBUM BepCTaM
HaceJIeHHs, MPOBOIUTHCS poOOTa 111010 aHaJli3y MOTPed Ta OYiKyBaHb CYCIHLUIBCTBA.

OcoOnmBicTh (OpMYBaHHS KOPIOPATHBHOI COIIaJbHOI BiANOBIIAILHOCTI B
VYkpaiHi ChOTOJIHI - MPOTUCTOSHHSA POCIHCHKIN arpecii Ta MomoJaHHS ii HACTIIKIB.
BaxxnmuBo mam'sitata, 10 JUIsS MIATPUMKH CYCITUIBCTBA ITOTPiOHA aKTHBHA CITIBIIpAIld
0i13HeCy He TUIbKM 3 apTHEPaMH a U 3 Iep>KaBoIo.
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E®EKTUBHICTDH POBOTHU B IN®POBOMY CEPEJTOBHUIIII: SAK PI3HI
THUIIN OCOBUCTOCTI BUKOPUCTOBYIOTH YAC TA BUKOHYIOTbH
3ABJIAHHA

[Tapagurma mpodeciitHoi KOMITETEHTHOCTI 3a3Haja HE3BOPOTHUX 3MiH
yHACHIIIOK MacmTaOHoi mudpoBoi TpaHchopmallii Ta HOpMamizalii BiamaaeHUX
¢opmatiB pobOTH. YIIpaBIAIHCHKI MOJEN], O 0a3yBanucs Ha (PI3UYHIA NPUCYTHOCTI
Ta IPSIMOMY CIIOCTEPEKEHH1, BUABISIOTHCSA HEJOCTaTHRO epeKTuBHUMU. e cTBOpIoe
HarajlbHy noTpedy g KEpIBHHKIB y PO3BUTKY INIMOOIOTO  PO3yMIHHSA
IHIUBITyaIbHUX BIJIMIHHOCTEH i €(EKTUBHOIO YHPABIIHHSI MNPOAYKTUBHICTIO,
3aJTy4eHICTIO Ta 100po0yTOM y BIpTyaJbHUX 1 MOPUAHUX KOMaH/IaX.

[TonmynsipHa Mojenb YOTHPHOX KOJIbOPIB, 3acHOBaHa Ha Metojosorii DISC 1
onucana TomacoM EpikcoHom y mpariii «B oToueHH1 1i410TiB», MPOIOHYE JTOCTYITHHUMA
THCTPYMEHTAapIN IJisi pO3YyMIHHS MOBEAIHKOBUX apxeTuniB. OnHak ii mpuHIMNU Oyiu
pOo3po0iIeH] IEPEBAXKHO B TOIM(POBOMY KOHTEKCTI. X0ua 11 MOJIENb € IIIHHOI0, BOHA
norpedye KpUTHUYHOTO PO3IIMPEHHS Ta Balifalii Yepe3 CydacHi eMIIpHYHI
JOCIIKEHHSI, 00 30€perTH CBOIO aKTyalbHICTS [2].

MeToro muX T€3 € CHHTE3 THMOJOoTii podoumx cTwiiB EpikcoHa 3 ocTaHHIMU
BUCHOBKAaMHU JIOHTITIOJHUX Ta KpPOC-KYJbTYpHUX JOCHIIKE€Hb, TNPUCBIYCHUX
ocobucticHuM pucaM «Benukoi m'saTipku» Ta iXHPOMY BIUIMBY Ha €()EKTHUBHICTH
BIJANeHOI poOoTH. 3aBaaHHsA moysAirae y (opMyBaHHI OHOBJIEHOI, HAayKOBO
OOIpYHTOBAHOI KOHIIEMIT JUIsi MEHEIKEPIB 3 METOK ONTUMI3allil MPOJTyKTUBHOCTI
KOMaHJ y uudpoBy enoxy [4].

Tunousoris minxoxiB no0 podooru 3a moxemnw DISC T. Epikcona. Ilei
po3aun 3akiagae (pyHIaMEHTaJdbHE PO3YMIHHS UYOTHUPbOX TMOBEAIHKOBUX THIIIB Y
ixupoMy mpodeciifHoOMy TposiBi, 0a3ylOYUCh Ha aHami3l MoOJeni, TpeacTaBieHol T.
Epikconom [2].

Yepounii tun (JdominyBanus): /IBuryn pesyabtarty. IlpeacraBHuku
YepBOHOTO THUITY XapaKTePU3YIOThCS K aMOITHI, PilTydi Ta OpIEHTOBaHI Ha 3aBIaHHS
eKCTpaBEPTH, SKi OTPMMYIOTh 3aJ0BOJICHHS BiJ BHKIHKIB Ta KOHKYpEHIi. IXHs
KJII0YOBA MOTHBAIlisl — JOCATHEHHS HEraHUX pe3ylnbTaTiB Ta 30epeKeHHs
KOHTpOJII0. Y poOOTI Ta ympaBilHHI YaCOM BOHM HAJIalOTh NEpeBary MIBHJAKOCTI Ta
€(EeKTUBHOCTI, 4acTO BUSBISIOUM HETEPIIHHS 1O MNOBUIBHUX HpoueciB. PimeHHs
YXBAJIIOKOTHCA IIBUJIKO, 1HO/A1 Ha OCHOBI HEMOBHOI 1H(pOpMaIllii, 331 30epeKeHHs
JUHAMIKY. IXHili TpAMuii i IakoHiYHMIl CTUIb KOMyHikamii, Hanpukiaz, «byTu
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BYACHO!», 3/1a€TbCA 1J€aJIbHO MPUCTOCOBAHUM [UJIsi ACHUHXPOHHHUX 1HCTPYMEHTIB,
npore iXHsS NoTpeda B KOHTPOJII MOKE BCTyNaTH B KOH(UIIKT 3 aBTOHOMIEO,
BJIACTUBOIO BijjIajieHit po6oTi [1].

Kostuii Tun (Bnuius): I'eneparop igeit Ta HaTxHeHHA. JKOBTUH THI — 1€
ONTUMICTHYHI, TOBAPHMCHKi, IEPEKOHINBI Ta OPICHTOBaHI Ha JTIOJIeH eKCTpaBepTH. 1x
MOTHBY€E COIllaJlbHE BHU3HAHHS, CIIBIpals Ta TBOpPYE CaMOBHpakeHHsA. BoHu
JI0CATAIOTh YCHiXy B MO3KOBUX LITYpMaxX, HETBOPKIHI'Y Ta HaJMXaHHi iHIMX. IXHii
po0OOYMil CTUIIH YACTO € CIIOHTAHHUM 1 HECTPYKTYPOBaHUM, KEPOBAHUM IHTYIIIEIO Ta
emorrisiMu. lle Moke TPU3BOAUTH [0 3HAYHUX TPYAHONIIB 13 KOHIIEHTPAIIEIO,
JIOBEJICHHSIM CIIPaB 10 KIHI Ta JOTPUMAHHSM >KOPCTKUX rpadikiB. Y 1mudpoBomy
KOHTEKCTI 1XHS 3[aTHICTh JIO TIEPEKOHJIMBOI KOMYHIKaIli Ta MOOyJI0BU CTOCYHKIB €
KIIOUOBUM  aKTHBOM, OJHAK BIJACYTHICTb CTPYKTypOBaHMX, He(OpPMaIbHHUX
COIllaJIbHUX B3a€EMOJIA Yy BIPTYaJIbHOMY CEpPEIOBHINI MOXKE CTaTh 3HAYHUM
JEMOTHBYIOYUM (akTopom [1].

3eqenuii THn (CTaliibHiCTB): APXIiTEKTOpP TrapMOHii Ta KOMAaHIH.
[IpencraBHuKKM 3e€I€HOTO THUIYy BHU3HAYAIOTHCS SIK CIIOKIMHI, TEpIUISYi, HaAINMHI Ta
CXUIbHI 10 yHMKHEHHS KOHQIIKTIB iHTpOBEpTH. IXHA TOJOBHA MOTHBAllisl —
CTaOUIbHICTh, CHIBOpALSl Ta MIATPUMKAa KOMaHIu. BOHM € 4yqOoBUMHU CilyXadyamH.
Ixmifi migxig 1o poOOTH METOIUYHUM, TepeadadyyBaHUM 1 30CEPEIKCHHM Ha
HIATPUMINT TapMoOHIi B rpymni. BoHM € HamliHUMH KOMaHIHHUMH TPaBIIMH, SKi
JOCSITal0Th YCHIXY B POJIAX MATPUMKH. OHAK IXHE MPAarHEeHHs YHUKATH KOHQIIIKTIB
1 3MIH pOOUTH iX HEPINIyYUMH Ta CTIMKUMHU JI0 PANTOBUX CTPATETIYHUX 3MiH, SKIIO
HE 3aMpONOHOBAHO YITKWM 1 Oe3meuHuid miaH . Y nudpoBUX MPOEKTaX IXHA
CTaOUTBHICTh MOXE OyTH 3aCHOKIATUBUAM (HaKTOpOM, ajie HeOaKaHHS BHUCIOBIIOBATH
HE3ro/y CTa€ MpoOJEeMOI0 B THYUYKHX, IMIBUIKOILUIMHHUX BIPTYyaJIbHUX CEpPEOBHUIINAX
[1].

Cuniii Tun (CymJinnicts): I'apanT sikocti Ta TouHocTi. CuHIM THI — 1€
aHaAJIITUYHI, OPIEHTOBAaHI Ha JETalli, CUCTEeMAaTU4HI Ta 30CEPE/IKECHI Ha 3aBJaHHSIX
iHTpOBEpTH. X MOTHMBYE TOYHICTb, SKICTh Ta JOTPMMAHHS BCTAHOBJIECHHX MPOIEIYD.
BoHU € peTeNbHMMM TUTaHYBaJIbHUKAMU, SKi MPOBOAATH TJIMOOKWH aHai3 PU3HKIB
Tepesl yXBaJleHHAM DillleHb. IXHS po6OoTa BUPI3HAETHCS TOUHICTIO Ta BiJIMOBONO Bij
KOMITPOMICIB IIOAO SIKOCTI, IO MOXE MPU3BOAUTH 10 JOBIIMX IHKJIB IMPUHHSATTS
pimeHb. BoHN HajaloTh mepeBary MUCBMOBIH, 3a0KyMEHTOBAHINH KOMYHIKaljii Juis
3a0e3MeyeHHs  ACHOCTi. IxHA KomMdopTHa poboTa 3 JOKYMEHTAlli€lo Ta
CTPYKTYPOBaHHUMH TMpoIriecaMd poOOUTh iX MPUPOJHO MPUCTOCOBAHWMH  JIO
ACUHXPOHHOI CITiBMpaIi, anxe mepgeKIioHi3M MOXKE CTBOPIOBATH BY3bKI MICHS B
npoekTax [1].

Emnipuyna mnepeBipka Ta po3lIMpeHHA MoJedi B yYMoBax HH(PPOBOI
poboru. Ileit po3nil mnoeAHye TpPakTUYHY MOJelb EpikcoHa 3 akaJaeMiyHO
OOIpYHTOBaHOIO  MoJe0  «Benukoi m0'ATIpKW», BHUKOPUCTOBYIOYM  HOBITHI
JOCHIDKEHHST JJIsI TEPEeBIPKM Ta YTOUYHEHHS 1i 3aCTOCOBHOCTI O BiJJIaJieHOi Ta
1udpoBoi podoTH.
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IMapagoke excrpaBepcii (UepBoni/ZKoBTi) y BipTyajabHux komManaax. Xoda
eKCTpaBepcisi, 1o TICHO Kopentoe 3 YepBonuMm Ta KOBTUM THIIAMH, MO3UTHUBHO
MoB'A3aHa 13 3aJy4YEHICTIO A0 poOOTHM Ta I1HHOBALIMHOI TMOBEAIHKO, Uel
MO3UTUBHUM €(EeKT 3HAUHO 3MeHUuyEMbCsi B yMOBaX BijganeHoi poOoTu. binibiie
TOTO, €KCTPaBepTH MOBIAOMJISIIM MPO BUILMN pPIBEHb BUTOPAHHS y BIAJAJICHUX
ymoBax. lle sBuIle MOXXHA MOSICHUTH Yepe3 KOHIEMHIII0 «IehIIUTy COIaIbHOI
eneprii». UepBoni ta JKOBTI TUIMM OTPUMYIOTh CHEPTIIO Ta IIJATBEPKCHHS CBOET
3HAUYIIOCTI Yepe3 aKTHBHY COIlialbHY B3a€EMOJIII0 Ta MPSIMUIM BIUIMB HA 1HIIUX.
Binmanene poboue  cepemoBuille, IO  XapaKTEPU3YETbCS  COLIATBLHUM
JTUCTAHIIIOBAaHHSAM Ta BIJACYTHICTIO CIIOHTAaHHUX He(POpMaIbHUX KOHTAKTIB,
oOMeXy€e KaHaJIM, Yepe3 sKi BOHU MPUPOJIHO JOCATAIOTh YCMiXy Ta BiIHOBIIOIOTH
pecypcu. lLleit medinuT HE MPOCTO 3HIKYE IXHIO €(PEKTHUBHICTh, a W MOXKE
CIOPUYUHATUA CTPEC, IO MPU3BOAUTH JO 3HIKEHHS 3ally4€HOCTI, OCKUIbKU iXHI1
KJIFOYOB1 MOTUBATOPH 3AJIUILIAIOTHCA HE3aI0BOJIEHUMU [3].

3miHa poJai «xomanaHoro rpasus» (3eseni) Ta iHHoBaTopa (WKoBTi).
JlocHiIPKeHHS MOKa3yTh, 110 B 0(hiICHOMY CepeloBHIIl TO0OPO3UWINBICTh (puca,
BJIACTUBA 3€JICHUM) MO3UTUBHO KOPEJIOE 13 33JI0BOJIEHICTIO poOoTOr0. OIHAK IS
BI/IJIAJICHUX MPAIIBHUKIB 1 KOPEJAIIS 3HUKAE 1 MOXKE HaBITh CTATH HETaTUBHOIO.
HaroMicTh BIZKpUTICTH 10 AOCBIAY (KJIFOYOBA puca KpeaTUBHOTO JKOBTOTO THIY)
CTa€ CHIBHIIIUM TIPEAUKTOPOM 3aJ0BOJICHOCTI pPOOOTOI0 Ta 1HHOBAIIMHOI
MOBEJIIHKY Y BignaieHomy (opmari. [le cBiquuTh npo 3MiHy IPUPOIA KOMAaHIHO1
poboTH B ITU(POBOMY CEPEIOBHINI — BiJ PEISAIIAHOI 10 3a/1a4HO-OpIEHTOBAHOT
sryproBaHocTi. [linHicTe 3emeHoro Twuiy, 1O TOJATAE Yy  MATPUMII
MDKOCOOMCTICHOT TapMOHIi, 3MEHIIY€TbCS, KOJIW BijmaneHa poOoTa UiTKO
PO3MEXKOBY€E OOOB'SI3KM Ta TEPEHOCUTh (DOKYC Ha IHAWBIIyaTbHE BUKOHAHHS
3aBmaHb. BogHouac moTpeba aganTyBaTHCS 10 HOBUX TEXHOJOTIH Ta 3HAXOIUTH
HECTaHJApTHI  pIIEHHS [ KOMYHIKAIMHUX BHUKJIMKIB  BHHAropoxkxye
BiKpuTicTh XKoBTOTrO THITY [3].

«CuHD» fK Cynep3ipKku CaMOMEHEIKMEHTY Ta MPHUXOBAHUN PH3HMK
puropands. CymimiHHICT (puca CHHBOTO THIY) CTaOUIBHO Ta MO3UTHUBHO
ACOITIIOETHCSL 3 BHUINOK NPOJYKTHBHICTIO y BiJJialieHi poOOTi. ABTOHOMIS Ta
HECTPYKTYPOBAHICTh BiJITATICHOI POOOTH CTBOPIOIOTH «CIIA0KY CUTYAII0», B SIKIN
OCOOUCTICHI PpHUCH CTalOTh CWIBHIIMIMMH MPEAUKTOPAMH  MPOYKTUBHOCTI.
BHyTpimHs camouclUInIIiHA, OPraHi30BaHICTh Ta Opi€HTAllid Ha SKICTh CHHBOTO
TUIY iIea]lbHO BIAMOBIJAIOTH IUM yMOBaM, poOJsIYM iX  B3IPIEBUMH
camomeHemkepamu. OpjHaK ICHye TIPUXOBAaHWW pPHU3WK: TIOBHA BiJIaJicHa
3alHATICTH MOK€ HETaTUBHO BIUIMBATH HA 3B'A30K MK CYMIIIHHICTIO Ta 3A2AIbHUM
cmanom 300pog’sa. lleit camuii npailB MOX€ MNPU3BOJUTU A0 MEPENpalfoBaHHSA,
TPYJIHOIIIB 13 BIJKIIOYEHHSIM BI1J pOOOTH, KOJM BOHA 3aBXKIM JOCTYIIHA, Ta
BHCOKOT'O CTPECy IpH CHIBIIpalli 3 MEHII CTPYKTYpPOBaHMMH KojieraMu. BuHukae
HeOe3MeyHni Tapajokc: iXHI MOKa3HUKM MNPOAYKTUBHOCTI MOXYTh OyTH
BIIMIHHUMH, MAaCKYIOUHU MOTIPIICHHS] CAMONOYYTTSI Ta BUCOKUN PU3UK BUTOPAHHS

13].
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VYHiBepcanpHU# MiAXig 10 ynpaBiiHHA (axiBIsgAMU B U(GPOBOMY CEpPEIOBUIII €
HE Juiie Hee(DeKTUBHUM, a i MOTEeHUIHHO WKIIUBUM. [IpodeciiiHa KOMIIETEHTHICTh
ChOTOJIHI BUMAara€e JMHAMIYHOTO PO3YyMIHHSI OCOOMCTOCTI, BU3HAIOUH, IO PUCH, SKi
BEIYTh JI0 ycmixXy B 0Qici, MOXKYTbh CTaTU (DAKTOpAMU PU3HKY MPHU BiAJaieHi poOoTi.
Ha ocHOBI npoBeIeHOT0 aHani3y NpONOHYIOTHCS HACTYIIHI CTpaTerii:

o Jaa ynpasiainasg Yepsonumu/Kostumu (ExcrpaBepramm): L{iecnpsMoBaHo
IJIaHYyBaTH BIPTYaJibHI COIliajbHI 3aXO0JIM, BUKOPUCTOBYBATH BIJICOKOH(EPEHIT
JUTSL BITHOBJICHHSI HEBEpOAJIbHUX CUTHAIIB Ta CTBOPIOBaTH IM(pOBI mmiathopmMu
JUIsE TyOJIIYHOTO BU3HAHHS Ta MO3KOBHMX INTYpPMIB JJI 3am00iraHHsS 3HUKEHHIO
3anmydeHocTi. HeoOxXiHO CTBOPIOBATH CTPYKTYpPOBaHY BIPTyalbHY COIliATbHY
apXITEKTYpy U1 MIATPUMKH TXHBOI MPOTYKTHBHOCTI Ta JOOPOOYTY.

o Juaa ynpasainasa 3enenumu (Joopo3uusmBumu): CTBOPIOBATH MCHUXOJIOTIYHO
Oe3rneuHe cepeloBUIIIE JJIsl BUCIOBICHHS TYMOK, 3alIpOBa)KyBaTh CTPYKTYpOBaH1
Ta, 3a MOTpeOU, AaHOHIMHI KaHAJIW JJis 3BOPOTHOTO 3B'SA3Ky. BaximBo CBIIOMO
MPU3HAYaTH CHUIbHI MPOEKTH 3 BUKOPHCTAHHAM LU(POBUX 1HCTPYMEHTIB IS
Kojabopanii (Hamp., CHUIbHI JIOIIKM, JOKYMEHTH), 100 peani3yBaTH iXHI
KOMaHJHO-OPI€HTOBaHI CHJIbHI CTOPOHU B HOBOMY (hopmari.

o Jlna ynpapainasg CunimMu (Cymuinnummu): HamaBatu 4iTki, 3aI0OKyMEHTOBaHI
i1l Ta OYIKYBaHHS, BIJIJIalOYM TIepeBary acMHXpOHHIM KomyHikallii. IloBaxartu
ixHr0 ToTpedy B TIMOOKIH pPoOOTI, MIHIMI3YyIOUHM He3aIlJIJaHOBaH1 3yCTpidi.
KepiBHUKM HE MOBHHHI CHPUWMATH iXHIO BUCOKY IPOJIYKTHUBHICTh SK HAJICKHE;
HEOOXITHO TPOAKTUBHO MOHITOPUTH poOOYE HaBAaHTAXKEHHS Ta 3a0e3mnedyBaTu
JOTPUMAHHS TOJIUH BIATIOYMHKY /TSI 3SMEHIIICHHS] pU3UKY BUTOPAHHS.

MaiibyTHe eeKTUBHOTO MEHEIKMEHTY TOJISITa€ B TIEPCOHATI3AI] Y BEIMKUX
macmrtabax. [loegayroun noctymai mozeni, sk-otr DISC, 3 BUCHOBKaMU IpyHTOBHUX
aKaJeMIYHUX JOCHIKEHb, JIAEpU MOXYTh BHUTH 3a MEXl CTEPEOTUITHOTO
COPUMHATTS CBOIX CHIBPOOITHUKIB 1 HATOMICTh PO3KPUTH IXHIH YHIKAJIbHHUMA
MOTEHII1aJl, HE3AJIEKHO B (PI3MYHOTO MICIIE3HAXOKCHHSI.
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MNPAKTUKA YIIPABJIHHS IEPCOHAJIOM Y BAHKAX YKPATHHU SK
IHCTPYMEHT 3AIIOBII'AHHS 3AI'PO3AM

VYropaBiiHHS nepcoHanoM Yy OaHKIBCBbKIA cdepi Mocigae KIOYOBE MiCIe y
cucteMi Oe3nexku Ta cTabuUIbHOCTI (DIHAHCOBUX YCTaHOB. BOHO BHCTyMae He JHIIE
3ac000M NIABULIEHHS €(QEKTUBHOCTI MISUIBHOCTI, @ W BaXJIMBUM IHCTPYMEHTOM
NOMepe/KEHHsT BHYTPIIIHIX 3arpo3, IMOB’SI3aHUX 13 JIOJACBKUM (HDaKTOpOM —
HaWBPa3IUBILIUM €JI€MEHTOM OaHKIBCbKOI CUCTEMH.

JlocnipkeHHsT  CIIpSIMOBAaHE Ha aHalll3 Cy4YacHOI MPAKTHKU YIPABIIHHS
NEpPCOHAJIOM Yy OaHKIBCBKUX YCTaHOBaX YKpaiHU SIK KIOYOBOTO 1HCTPYMEHTY
3ano0iraHHs BHYTPIIIHIM 3arpo3aM, BUSBJICHHS OCHOBHMX TEHJEHIIIM, PU3HKIB 1
edextuBHUX HRM-migxomiB, a Takox orinka gocBiny IIyAT «Kb Axopabank» y
dbopMyBaHHI CHCTEMH KaJpOBOi Oe3MeKu A 3a0e3nedeHHs CTablIbHOCTI Ta JOBIpH Y
(piHAaHCOBOMY CEKTODI.

3a JaHMMU  MDKHApOAHUX  JIOCHIDKEHb, Oym3bko 70%  IHOUACHTIB
iHdopmariitHol yu QiHaHCOBOI Oe3meku y O0aHKax MalTh BHYTPIIIHE TMOXO/KCHHS,
TOOTO 3yMOBJICHI JissMH a00 MOMUJIKaMH TpAIliBHUKIB. B yKpaiHChKMX ymoOBax, 1
¢diHaHCOBI YCTaHOBU (PYHKIIIOHYIOTh Y TEpioJ BOEHHUX 1 €KOHOMIYHUX BUKIIHKIB,
npobiieMa KaJpOBUX PHU3HKIB 3aroCTPIOETHCS Yepe3 BUCOKY IUIMHHICTH KaJpiB,
CTpEeCcOBI HaBaHTaXEGHHS Ta jaedimuT kBamidikoBanux (daxiemie. Came TOMY
iHTeTpaliss CUCTEeMH YNPaBIiHHSI TEPCOHAIOM 13 PU3HK-MEHEIKMEHTOM Ta
KOMILIA€EHC-KOHTPOJIEM CTa€ CTPATEriyHOK HEOOXITHICTIO [JIsi Cy4yacHUX OaHKIB
VYkpainu [3].

[IpoBigni Oanmku kpainm — IlpuBatbank, Omanbank, YxpCuoO6aHk,
Paiipdaiizen bank Ta IlyAT «Kb Axopabank» — mOCTYNmoBO BIPOBAIKYIOThH
koMmiiekcHi HRM-migxoau, o crpsiMoBaHI Ha MOTMEPEKEHHS] BHYTPINIHIX 3arpo3.
Jlo Takmx MIiAXOIB Halexarh peTenbHui BimOip mepconany (background check),
PO3MEXYBaHHS TIOBHOBAXECHBb (CIPHUHIIMI YOTHPHOX OYCH»), 3ampOoBaKCHHS
KOMITJTA€HC-TIPOTpaM, HaBYAHHS 3 MHUTaHb 1HPOpMaIiiHOI Oe3reku Ta (HiHAHCOBOTO
MOHITOPUHTY, a TaKOoX 3actocyBaHHd HR-aHamiTHku juisi BUSIBICHHS PHU3UKOBHUX
naTepHiB MOBEIIHKM TmpaliBHUKIB. HamioHaneHuit OaHk VYkpaiHu y CBOiX
PEKOMEHAIIAX AKIEHTY€E yBary Ha HeOOX1JHOCTI MOEAHAHHS KaJIPOBOTO YIPABIIHHS
3 CHCTEMOIO BHYTPIIIHHOTO KOHTPOJIIO, OCKUIBKM CaMe€ IepCoHall 3abe3neuye
peanizariito npouenyp ¢piHaHcoBoi Ta iHdopMaliitHoi 6e3meku [S].
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BaxnuBe 3HaueHHA Mae KOPIOpAaTHBHA KyJlbTypa Ta (DOpMyBaHHS ETHYHOI
NOBEAIHKMA NEpCOHaNy. bulblicTh YKpaiHChKUX OaHKIB PO3pOOMIIM KOJAEKCH €THKH,
BHYTPIILIHI TOJOXEHHS MPO KOH(MIIKT 1HTEPECIB 1 MEXaHI3MHU MOBIAOMIIEHHS PO
nopyuieHHs. Taki IHCTpyMEHTH JO3BOJISIOTH HE JIMILE MiJABUIIMTH AUCLMILIIHY, a U
CTBOpUTH aTMocdepy HOBIpH, J€ KOXEH TMpaliBHUK YCBIJIOMIIIOE CBOIO
BIJIMOBIAAJIBHICTD 32 O€3I1eKy YCTaHOBH. 3a TaHUMU Acolliallii yKpaiHChbKUX OaHKIB, y
2023 poui nonan 80% OaHKIB MalTh [1104Yl MPOTpaMu KOMIUIAEHC-KOHTPOJIIO Ta
HABYaHHS 3 MPOTUIIT IIaXPaNCTBY, 1110 CBIAYUTH MPO MO3UTHUBHY JTUHAMIKY PO3BUTKY
KyJIbTypH Oe31eku y ¢inancoBoMmy cexkrtopi [1, 2].

VY mnpaktudHOMYy BHUMIpI €(EKTHBHE YMPaBIIHHS TEPCOHAIOM BKIIOUYAE
MOETHAHHS OpraHi3alliiHUX, TICUXOJOTTYHUX Ta TEXHOJOTIYHHMX 3aXOMiB. 30Kpema,
BukopuctanHs HR-anamituku mae 3Mory MOHITOPUTH PIBEHb 3aJI0BOJICHOCTI
NepcoHally, aHami3yBaTH TIOKa3HUKHA MPOAYKTUBHOCTI Ta BHUABIATH PH3UKU
3BUIBHEHHSI KJIIOYOBUX IMpAllIBHUKIB. BNpoBajykKeHHS €JIEKTPOHHUX CHCTEM
ouiHtoBanHs (KPI, 360°-anaini3) copusie 00’€KTUBHOCTI YNPABIIHCHKUX PIIIEHb, TOJI
K BHYTpIIIHI HaBYajbHI MPOTPaMU MiJABUILYIOTh NpO(decioHani3M Ta 3MEHIIYIOTh
KUTbKICTh HEYMHCHHUX MTOMUJIOK.

JIist kpanioi cucteMaTtu3allii NpakTHK YIPaBIiHHS NEPCOHATIOM, 110 CIPUSIOTh
3anmo0iraHHIO0 BHYTPIIIHIM 3arpo3aM, JOIILHO MOIaTH y3arajJibHeHy Tabuuio 1:

Tabmursl.
[TopiBHSIHHS 0AHKIBCHKUX MPAKTUK YIPaBI1HHS MEPCOHAIIOM
Mpakruka HR / Merta OuikyBannii egexkt
KOHTPOJTIO
Background Binciktu 3HIKEHHS PU3HKY
check npu Haiimi HeOJIaroHaJiiHuX KaHIUaTiB HABMUCHUX 1HCAWJIEPCHKUX il
Po3mexyBanHs MiHimizyBaTu VYcknagHeHHs maxpachbKux
noctynis (SOD) OJIMHOYHUN KOHTPOJIb oreparii
Hapuanus 3 AML 3MEHIIUTH HEYMHCHI MeH111e BUTOKIB Ta
/ InfoSec TOMUJIKH MOPYIICHD MPOIICITYP
HR-ananituka BusBnsaTu anomadnii B [IIBunke pearyBaHHs Ha
(UEBA, KPI) MMOBEIHITI PHU3HKH
Whistleblowing / 320X0TUTH [TixBUIIEHHS BUSABICHHS
hot-line MOB1JIOMJICHHSI ITPO TIOPYIICHHS NPUXOBAaHUX HIM/ICHTIB

3rinHo 3 aHamiTHuHUMM Mmatepianamu InfoWatch, 6mmspko 62% BHYTpilIHIX
IHUMAEHTIB Yy OaHKIBChKIM cdepi MaroTh JIIOACHKE MOXOJKEHHS, 3 HuUX 38% —
HaBMHCHI Jii mpamiBHUKIB 1 24% — HEHaBMHUCHI TMOPYIIEHHS (TIOMMIIKH,
Henbanicte). BoaHouac, 3a nanumu HBY, cepenHiii piBeHb IUIMHHOCTI KajpiB Yy
¢dinancoBomy cektopi Ykpainu y 2023 poui craHoBuB 0im3bko 14%, 110 cTBOpIo€e
JOJIATKOBI KaJpOBI PHU3MKH, IOB’s3aHI 3 BTPATOK 3HAHb 1 IJTOTOBKOK HOBHUX
CIiBpOOITHHKIB [4].

Hocein [IyAT «Kb Axopnbank» mokasye, mo edekTUBHA KaJpoBa MOJITHKA
MOXke OyTH [1€BUM 3aco00M TpoTHAll 3arpo3am. Y OaHKy 3ampoBajKEHO
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KOMIUJIEKCHY CHCTEMY KOHTPOJIIO JOCTYIly, PEryjsipHl TPEHIHI'W 3 (PIHAHCOBOIO
MOHITOpUHTY, 1H(OpMaLiiHOT O€3MeKu Ta €TUYHOI MOBEAIHKH, a TaKOoX i€
BHYTPIIIHIA KOMIUIA€HC-TIIAPO3AUT. BaKIMBOIO NepeBarol0 € MnoeaHaHHs KaJIpOBHX
pilleHb 13 TEXHOJOTIYHUMHU I1HCTPYMEHTAMHM O€3MeKM — 30KpeMa, KypHajiamMu
JOTYBaHHSA JOCTYIy, MOHITOPHHTOM pPH3UKOBUX TpPaH3aKI[ii Ta aHaTITHIHUMU
3BiTamu HR-cimyx6m. Lle m03BoJisie BUSBIATH MOTEHIIIHHI 3arpo3W Ie Ha PaHHIX
eTarax 1 MiHIMI3yBaTH MOJIMBICTh MOPYIIEHB 3 OOKY MpaliBHUKIB [5].

[TincymoByrouM, MOKHA 3a3HAYUTH, L0 MPAKTUKA YIIPABIIHHS [IEPCOHAJIOM Y
Oankax YkpaiHu mnepeOyBae Ha eTami aKTHBHOTO PO3BUTKY Ta IHTerpamii i3
3arajJibHOI0 CHCTEMOIO YIPaBIIHHA pu3NKaMu. BoHa opieHTOBaHa HE JMILIE Ha
e(eKTUBHICT, TPYJIOBHUX TMpOIECiB, a W Ha 3MIIHCHHS KaJapoBOi Oe3leKH,
MIBUIIIEHHST KOPIIOPAaTUBHOT KYJIbTYPH Ta JOBIpW Bcepenuni opranizarii. [loganbpimie
BIOCKOHaNIeHHsT ~ HR-mporeciB,  pO3BUTOK  aHaJIITUYHMX  IHCTPYMEHTIB 1
BIIPOBA/XKEHHSI 3apyO1’KHOTO JTOCBILY (30Kpema y chepl KOMIUIA€HCY ¥ MOBEIIHKOBOI
AHAIITHKU) CTaHYTh BaXXJIMBUMHU KPOKAMH JUIsl 3a0€3MEUEHHS CTIMKOCTI YKPaiHChKHUX
0aHKIB Mepe]] BHYyTPILIHIMU 3aTPO3aMHU.
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CUCTEMHI JOCJIIKEHHA B CYYACHIN HAYIII TA ITIPAKTHIIIL:
METO/IHA, HEPCIIEKTUBU TA MIDKINCIHUIIJITHAPHA IHTEI' PAINIA

CucteMH1 JOCIIKEHHS MOCIIAI0Th OCOOJIMBE MICIE B Cy4YacHIM Hayll Ta
IOPAKTULI, OCKUIBKH JO3BOJSIOTH PO3IJIANATU CKJIAJHI 00’€KTH HE 130JIbOBAHO, a Y
B3a€MO3B 53Ky iXHIX eneMeHTIB [1]. CucrteMHuid minaxig ¢(opMmye HOBUM pPIBEHb
MUCJICHHS, OpPIEHTOBAaHUW Ha KOMIUIEKCHICTb, I1HTErpalil0 Ta MPOTHO3YBAaHHS.
Metoau CHUCTEMHUX JOCHIKEHb pO3pOOJIeHI ISl aHaji3y, MOJICJIOBaHHS Ta
yOpaBIiHHS  PI3HOMAHITHUMH  CHUCTEMaMH:  TEXHIYHUMH,  EKOHOMIYHHMH,
COIlIAJIBHUMH, 010JIOTTYHHMU TOIIO [2].

ChorogHi BOHM CTAalOTh HEOOXIIHMMHU Y 3B’SI3Ky 31 3pOCTAHHSIM CKJIAIHOCTI
3aBlaHb, Kl MOCTAIOTh MEpei JIOJCTBOM, a MEPCHEKTUBH PO3BUTKY CHUCTEMHUX
JOCIIKEHb TICHO TIOB’Si3aHI 3 TMporpecoM 1H(GOpMAIIHHUX TEXHOJIOTIH Ta
MDKIMCIMILUTIHAPHOKO iHTerparieto [3].

CucremMH1 TOCHIKEHHS] — 1€ HaAyKOBa AISUTbHICTh, CIIPSIMOBaHAa HA BUBUYCHHS
00’€KTIB K IUTICHUX CHCTEM, IO CKJIAIAI0ThCS 3 B3a€EMOIIOB’ I3aHHUX CJIEMEHTIB. IXHS
MeTa TMOJSIra€e y BUABICHHI CTPYKTYpH, (YHKIIH, MexaHI3MIB B3aeMoOAll Ta
3aKOHOMIPHOCTEH PO3BUTKY LIMX cucTeM. Ha BiAMIHY BiJ TpajMLIHUX METOMIB, SIKI
aHaAMI3yIOTh OKpEMI YacCTHUHHU, CUCTEMHHUM MIAX1J OpPIEHTOBAaHUN HAa 1HTErpajbHUN
pO3TIsi, BpaxyBaHHS 30BHINIHBOTO CEpPEAOBHINA, 3BOPOTHHUX 3B S3KIB  Ta
aJanTUBHOCTI [5].

MeToau CHCTEMHUX JOCHIIKEHb € KOMIJISKCHUMH W OXOIUTIOIOTH SK
3araJbHOHAYKOBI, Tak 1 cmemianizoBani mnpuiiomu. Cepea OCHOBHUX MOKHA
BULIUTH:

1. CucremHuii anHaimi3, SKM BUKOPUCTOBYETHCS ISl TOCTAHOBKH Ta PO3B’S3aHHS
ckmagaux mpobnem. Ilepenbavyae BHU3HAYCHHS IIUICH, BUSBICHHS KPHUTEPIiB
e(eKTHUBHOCTI, aHaJII3 AIbTEPHATUB 1 BUOIp ONMTHUMAIIBHOTO PillICHHS.

2. MopemoBanns. [loOymoBa  mogmeneit  (MaTemMaTW4HUX,  1HGOpPMAIINHUX,
IMITaIifHAX), SKI BIATBOPIOIOTH KIIFOYOBI XapaKTEPUCTUKH CHCTeMH. Mojeni
J03BOJISIIOTH TPOTHO3YBATH MOBEAIHKY 00’ €KTIB 0€3 pU3HKY Ta BEJIMKUX BUTpPAT.

3. KiGepuernunuii Meton. [pyHTyeTbCS Ha JOCHIIKEHHI NPOLECIB YIpaBIiHHS Ta
3BOPOTHOTO 3B’s3Ky. BHKOpPHUCTOBYETHCS /il BHUBUEHHS ABTOMATHU30BAHUX 1
COLIIAJIbHO-EKOHOMIYHUX CHUCTEM.
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4. Meroa cTpyKTypHOTO aHani3y Ta cuHte3y. [lependavae po3usieHyBaHHS CKIAHOT
CUCTEMHM Ha TIJCUCTEMH, BHU3HAUECHHS 3B A3KIB MIX HUMHU Ta MOJAJIbIIEe
00’ eAHaHHS pe3yJIbTATIB Y €IMHY KOHLETILIIIO.

5. Indopmarriiini Ta KOMI'IOTEPHI METOAM Nepern0ayaroTh BUKOPUCTAHHS Cy4aCHHUX
1H(OpMaIHHUX TEXHOJIOT1M, MporpaMHOro 3a0e3nedeHHs JUisi 0OpOOKM NaHHX,
Bi3yauri3allii pe3yibTaTiB 1 MATPUMKHA PUHHATTS PIIICHb.

6. Meton ekcnepTHux omiHok. Ilomsarae y 3amydeHHi rpynd (axiBUiB s
(dbopMyBaHHS KOJIEKTUBHOI JYMKH IIOJO CKJIQJHUX MpoOJeM, sKi BaXKO
dbopmanizyBatu MaTeMaTUu4uHO [4].

3a3BUyail CUCTEMHI JTOCTIPKEHHS TOEIHYIOTh KiJlbKa METOIIB IS JOCSITHCHHS
O1IBII0T TOYHOCTI Ta KOMIUIEKCHOCTI pe3yJbTatiB [1].

CygacHi TeHJAEHINI HAyKHM 1 TEXHOJIOTi BHW3HAYAIOTh HOBI HaIpPsSMU
3aCTOCyBaHHA cuUcTeMHUX miaxoxiB. Cepea OCHOBHUX TEPCIICKTHB MOJKHA
BUOKPEMUTHU TakKi, SIK 1 HTErpamis 3 1H(QpOpMauliHUMHA TEXHOJIOTISIMU, BUKOPUCTAHHS
MITYYHOTO 1HTEJEKTY, BEIUKHUX JaHWUX, MAITMHHOTO HABYaHHS MT03BOJIsiE OymyBaTh
TOYHIII MOZEJII i aBTOMATU3YBAaTH aHAJI3 CKJIAJIHUX CUCTEM.

Bapto BigMITUTH, 1110 CUCTEMHI JOCIIKEHHS Jealli OlIbIIe 3aCTOCOBYIOTHCS
Ha CTHKY Hayk: OioiH(popMaTHKa, €eKOHOMIYHA KiOepHETHKa, COLlajbHI TEXHOJIOTII.
Ile posmmuproe cdepy iXHBOro BHUKOpPUCTaHHS. | aHami3 KIIMAaTUYHUX 3MiH, |
EHEePreTUYHUX PecypciB, 1 (piHAHCOBUX KpH3, 1 MpolOsieM KibepOes3neku MmoTpedye
CUCTEMHOTO MIIXOAY, OCKUIBKH IIi SIBUIA MAIOTh KOMIUIEKCHUHM 1 B3a€MOTIOB’ sI3aHUM
XapakKTep.

Kpim Toro, 3poctae nmorpeda B yrnpaBiiiHHI BETUKAMHA TEXHIYHUMU CHCTEMaMH,
TaKUMH SK TPAHCIIOPTHI MEpexXi, eHepreTuka, KocMmiuHi mpoektu [5]. o Toro x,
CUCTEMHI METOJM CTaloTh KIIOYOBMMH Yy CTBOPEHHI CIIEHApiiB MalOyTHHOTO
PO3BUTKY €KOHOMIKH, HAYKH, CyCIIJIbCTBA Ta B MIATOTOBIII 0 MOXJIUBUX KPU30BHUX
CUTYaIlIN.

TakuM YHMHOM, CHCTEMHI JOCHTI/DKEHHS HE JIMIIE JOIOMaraloTh TIuOIIe
3pO3yMITH CKJIaJHI 00 €KTH, @ i CTBOPIOIOTH YMOBH ISl €(EKTUBHOTO YIPABIIHHS
npolecaMu y riodanbHOMy Maciitadi. MeTonu cUCTeMHHUX JTOCHIIKEHb (OPMYIOThH
MOTYXHUH THCTPYMEHTapi I aHali3y, MPOTHO3YBAHHS Ta YNPAaBIIiHHS CKJIaJIHUMH
00’eKTaMH 1 TIPOIICCaAMHU. [XHe 3HaYeHHs TONATAE Yy KOMIUIEKCHOMY ITIXO/I,
BpaxyBaHHI B3a€MO3B’SI3KIB Ta JMHAMIKUA PO3BUTKY CHCTEM.

Came BUKOpPUCTaHHS CHCTEMHOT'O aHali3y, MOJICTIOBaHHS, KiOEpHETUKH,
EKCIIEPTHUX OIIHOK 1 KOMIT IOTePHUX TEXHOJOTIN 3a0e3reuye TTuONHy Ta TOYHICTD
HAayKOBUX BHCHOBKIB [3]. TlepclekTWBH CHUCTEMHUX OCHTIKEHb BU3HAYAOTHCS
PO3BUTKOM 1H(GOPMAIIMHNX TEXHOJOTIH 1 MmoTpedaMu CyCHiIbCTBA y BHUPIIICHHI
CKJIAIHUX MDKIMCIHMIUTIHAPHUX MpoOsieM. BrieBHEHO MOKHA 30pOUTH BUCHOBOK, IO
y MailOyTHbOMY BOHHM BIAITPAaBATUMYTh J€Aalll BAKIIUBIILY poib Y chepl yIpaBIiHHS,
€KOHOMIKH, €KOJIOT'11, O€3MEeKH Ta HAYKH 3arajioM.
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