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Pedepar

Ksanidikamiitna podota MicTUTh: 67 cTOpiHKH, 6 pucyHkiB, 4 Tabnuii, 22
JUKEpenia JTTepaTypH.

Meroto Marictepcbkoi poOOTH € OOIPYHTYBaHHS Ta BIOCKOHAJICHHS
CHCTEM YIPaBIiHHS SKICTIO Ha OCHOBI BIPOBAXKEHHS MIXXKHAPOIHUX CTaHIApTIB Ta
po3po0Kka  peKOMEHJaIlid MmoJ0 JOKYMEHTAmii 3 METOI  YIpaBJIiHHS
MIPUEMCTBAMH BCIX PIBHIB MOTO 1€papX14HOT CTPYKTYPH.

06'exkmom 0ocniodicen s € IPOLEC YIPABIIHHS SKICTIO MiAMPUEMCTBA.

IIpeomemom OocniddxcenHss BUCTYNAE AOKYMEHTAIlisl CUCTEMH YIPaBIiHHS
SKICTIO JUIsl MATIPUEMCTBA, PO3pO0JIeHa HA OCHOBI MI)KHAPOIHUX CTaHIAPTIB.

JUIst TOCATHEHHSI METU MaricTepcbkoi poOOTH BUPIIITYBAJIUCH MUTAHHS:

- IIPOBEICHO aHai3 BUJIIB JIOKYMEHTIB Ha IM1IIIPUEMCTBI;

— MPOBEJICHO aHaji3 BUMOT 10 JokyMeHTarlii CY 4,

- po3po0eHO enuHui CTpyKTypoBanuii fokymeHt CY S, mo oxorutoe
BC1 P1BHI YIIPaBIiHHS N1AIPHUEMCTBOM;

— 3aIpPOIIOHOBAHMIA TTOPSIOK MIATOTOBKHA JOKYMEHTA;

— M1JITOTOBJICHO MPOEKT 100 MArOTOBKHU AJokyMeHTiB CY .

CydacHa eKOHOMIYHA CUTYyallisl B YKpaiHi Ta riaodaiizaliss MiKHApOIHUX
BIIHOCMH BHMMAararOTh MIJBUIIEHHS SIKOCTI YKpaiHChKOi mpoaykuii. OgHuM 13
Halle(DEKTUBHIMNX 1 HAWUMOMIMPEHINMUX CHOCO0IB JIOCATHEHHS Il€l METH €
po3po0Ka Ta BOPOBAKEHHS HA MIJIPUEMCTBAX CHCTEMH YIPaBIIHHS SKICTIO
3TiHO 3 MXkHapoaHUMU cTangaptamu cepii [ISO 9000.

Knrwouosi cnosa: cuctema ynpaBiiHHS SKICTIO, KOHTPOJIb JOKYMEHTIB,

MPOTOKOJ SIKOCTI, PIBEHb TOKYMEHTa, 1HpopMmalliiiHa MoJenb, JOKyMEHTOBaHA

nporeaypa.



Abstract

The qualification work contains: 67 pages, 6 figures, 4 tables, 22 sources of
literature.

The purpose of the master's thesis is to substantiate and improve quality
management systems based on the implementation of international standards and
to develop recommendations for documentation for the management of enterprises
at all levels of its hierarchical structure.

The object of research is the process of quality management of an enterprise.

The subject of the study is the documentation of the quality management
system for the enterprise, developed on the basis of international standards.

To achieve the purpose of the master's thesis, the following issues were
addressed:

- analyzed the types of documents at the enterprise;

- analyzed the requirements for QMS documentation;

- developed a single structured QMS document covering all levels of
enterprise management;

- proposed procedure for the preparation of the document;

- a project on preparation of QMS documents was prepared.

The current economic situation in Ukraine and the globalization of
international relations require improving the quality of Ukrainian products. One of
the most effective and widespread ways to achieve this goal is to develop and
implement a quality management system in accordance with international
standards of the ISO 9000 series.

Key words: quality management system, document control, quality protocol,

document level, information model, documented procedure.
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BCTYII

AKTyanbHicTh TeMu. CbhOrojHI KOMIAaHIi, [0 aJanTylOTbCid 1O YMOB
30BHINIHBOTO CEPENIOBUINA, IO 3MIHIOIOTHCS, 1 TEXHOJIOTISIM, MO0 IIBUIKO
PO3BUBAIOTHCS, PO3YMIIOTh HEMHMHYYICTh Oprasizamiiiaux 3miH. Kpim Toro,
MPUCKOPEHHS COLIANBbHUX 3MIH Ta YCKJIAJHEHHS CaMOT0 CepeIoBHUIIa MOTPeOyIOTh
YaCTUX OpraHizamifHuX 3MiH. AJIMIiHICTPATUBHO-OpTaHi3amiiiHI CTPYKTYpH ITyKe
MIHJIUBI Ta BU3HAYAIOThCS Oararbma O0'€KTMBHUMHU YMHHHKaMU Ta ymoBamu. [lo-
nepiie, oocsr BUpOOHUYOI AISUIBHOCTI Oprasizauli (cepenHiii, Maaui, BEIUKUN).
Bupobuuunii npodine (cmermiamizaiis ad0 MMpOKa HOMEHKIATypa MPOIYKINi
pI3HOrO0 BUPOOHMIITBA). XapaKTep eKCKIIO3UBHOr0 00'eiHaHHA (Tpymna, (hiHaHCOBa
rpyna). XKoana oprasizaniifHa CTpyKTypa HE € 1J1€ajIbHOI0. Y KOKHOTO € IepeBaru
Ta HeMoNIKU. Takoxk Oy/b-siKa CTPYKTypa MOXKE PO3KPUTH CBOi MEPEBaru B TOMY
YH THIIOMY CEPEIOBHUILI HA TOMY YH 1HILIOMY €Tari pO3BUTKY.

AKTYanbHICTh IIi€] TEMHU y TOMY, IO MIABUIIEHHS €(EeKTUBHOCTI pOOOTH
MIIPUEMCTBA BU3HAYAETHCS HAcaMIlepe]l YITKOK CTPYKTYpOlO, MiICLeM 1
OpraHi3all€l0 CUCTEMH YIIPaBIIHHS, IO 3aJIEKUTh BiJl aKTUBHOCT1 BCIX €JIE€MEHTIB,
CIpsIMOBaHUX y O1K 00paHUX HEIO IIIJICH.

YMOBM PUHKOBOI E€KOHOMIKM BUMAararoTh 3a0€3MEUEeHHS BHCOKOI SIKOCTI
cBo€i mpoaykii. [[boro MokHa IOCSTTH 32 PaXyHOK PO3POOKH Ta BIIPOBAKCHHS
CUCTEMU YTPaBIIHHA SKICTIO, [0 BIJIMOBI/Ia€ BUMOTaM MIXHAPOJTHUX CTAHJIAPTIB.
OpHuM 13 eTariB CTBOPEHHS CUCTEMHU YIPABIIHHS SKICTIO € IOKYMEHTALIS .

[TinmpuemcTBa, sKi MalOTh a00 HE MAalOTh CHUCTEMH YIPABIIHHS SKICTIO,
MalTh YUMAJy KUIBKICTh JAOKYMEHTIB, SIKI HEOOXITHI Jis 3MIMCHEHHS TIEBHUX
BUJIIB JISJIBHOCTI.

ToMmy akTyanbHUM € TMUTaHHS PO3POOKH METOIUYHUX PEKOMEHAAIIH 11010
pO3pOOKM JOKYMEHTallli CHUCTEMH MEHEKMEHTY SIKOCTi, 3aCHOBaHUX Ha
3aCTOCYBaHHI €JMHO1 CTPYKTYpH JOKYMEHTAIlli, 110 OXOIUIKE BCl PiBHI CUCTEMHU

SIKOCTI Ta YIPABIIIHHSA 1ATPUEMCTBOM.



MeTtoto mMaricTepcbkoi poOOTH € OOTpYHTYBaHHSI Ta BJOCKOHAJIICHHSI CUCTEM
YOpaBJIiHHS SKICTIO HA OCHOBI BIPOBADKEHHS MIDKHAPOJAHUX CTaHIApTIB Ta
po3poOKa  peKOMEeHJallli  IoJ0  JOKYMEHTaIli 3 METOW  yHpaBJIiHHS
HiAMPUEMCTBAMH BCiX PIBHIB HOTO 1€papXi4HOI CTPYKTYPH.

BupimryBanuce 3aBoaHHsA — JOCHIDKEHHS, $KI  JIOMOMOXYTh  JTOCSITTH
IIOCTaBJICHOI METH:

- JOCITIKCHHS TUITY JOKYMEHTAIIl1 Y KOMIIaHii.

— npoBectd aHamiz cranaaptiB cepii [SO 9000 mog0 KOHKpPETHUX
MUTaHb BUMOT JI0 JIOKYMEHTAIIii.

- CTBOpUTU KiacUdIKaIlilo TOKyMEHTIB 3 ypaxyBaHHiaM Bumor JICTY
ISO 9001-2015 Ta ymOB HajgaHHs TOKyMEHTIB Y KOMIaHisX.

— pO3poOKa METOIMYHUX BKa31BOK 11070 HokyMeHTali CVY 5.

06'exmom 0ocnidxcenHs € IPOIIEC YIPABIIHHS SKICTIO MIIPUEMCTBA.

Ilpeomemom Oocniddcennss BUCTYNA€E JOKYMEHTAlllsl CUCTEM YIPaBIIHHS
SKICTIO, PO3POOJICHA Ha OCHOBI1 MIKHAPOHUX CTAHJIAPTIB.

HaykoBa HOBHM3Ha KBamidikaimiiiHoi poOOTH MOISTae B TOMY, IO HaOYJo
MOAJIBIIOTO PO3BUTKY BUPIIICHHS] HACTYITHUX MTUTAaHb!

- CTpyKTypy nokyMmeHntaiii CY S npoaeMoHCTpOBaHO Ta PO3pOOJICHO 3
ypaxyBanHsiMm Bumor JICTY ISO 9001-2015 ta yMOB HaJaHHs JTOKYMEHTAIlli Ha
MIIPUEMCTBAX;

— pO3pO0ICHO METOANYHI BKa3iBKH 1010 JokyMmeHTarlii CY 4.



PO31T 1
AHAJII3 CTPYKTYPH TA PO3POBKA KJTACU®PIKAIIIL
JTOKYMEHTANII CYSI

1.1 Buam Ta pyHKUIii JOKYyMeHTIB

Y  Xoml JiAABHOCTI  IHOWBIZA  CTBOPIOIOTHCS  00'€KTH, CyO'€KkTH,
HIIPUEMCTBA, JOKYMEHTH, 110 BiJIOOPa)KalOTh 110 AISUTHHICTH Ta CBiAYaTh MPO
1H(pOopMaIITHUH 3B'I30K MIJK 1HMBIJIOM Ta Cy0'€KTOM.

«MarepianbHi 00'€KTH, III0 MICTATH 1H(POpPMaIil0, 3adIKCOBaHY MTYYHUMU
3acobamMu Juis mepenadi yacy Ta mpoctopy» - 1ie gokymeHT 'OCT 16487-83
«byxranrepcbkuii 00K Ta apXiBHa cripaBa. TepmiHu Ta BU3HAYCHHS [4].

JIOKYMEHTH BHUKOPHCTOBYIOTHCSI B YCIX cdepax JHOACHKOI AISUIBHOCTI AJIs
B1J100paXkeHHs (PaKTiB, MOJ1M, SBUIL 00'€KTUBHOI JIHCHOCTI, PO3YMOBOI JISJIbHOCTI
moaunu. [Hdopmarriss B JOKyMeHTax MoOxe OyTH 3adikcoBaHa y Oyab-sSKHil criocio
3a JOTIOMOTOI0 JIMCTA, MAalIOHKIB, (pororpadiii, dororpadiii Ta 3BYKO3amHCIB.
TakuM YMHOM, JOKYMEHTH BUKOHYIOTH NepenyciM iH(opMmailiiiny dyHkIioo. Ame
BIH TaKOX BHUKOHyE 1HIN (YHKII: AUCTaHIIHY mepefady iHdopmarii,
HAKOIMUWYEeHH 1 30epiranss iHdopmarlii, CBiAYEHHS, OOJIK.

OxpeMuii TOKYMEHT € €IMHUM aKTOM JOKyMeHTalii. J{isuibHICTh Ccy0'ekTa
BiJoOpa)kae CYKyNHICTh B3a€MO3aJICKHHUX Ta B3AEMOJIIOYMX JIOKYMEHTIB, IO
CTaHOBJIATH cuctemy naokyMmenramii. ['OCT 6.10.1-88 «€auna cucrema
nokyMeHTanii. OCHOBHI TOJIOKEHHS» BHU3HAYA€E CHUCTEMY JOKYMEHTAIll sK
«CYKYTHICTh B3a€MO3AJICKHUX JOKYMEHTIB, SIK1 y MEBHIM cdepi AisbHOCTI» [5].

Akimo po3rasgaTd JIOKYMEHTAIilo sk (GopMy, 1o BigOWBae IisUIHHICTH
o0'ekTa Ta ii Cy0'eKTiB, MU BUSBIIEMO O€3J11Y B3a€MO3AJICKHUX MiAJICTIINX CHCTEM
JIOKyMEHTAIi.

Hait61y1p111 momupeHoro 1 iCTOTHOK CUCTEMOIO, 0 3aiiMaEe BUIIUNA CTYIIHb
lEpapxXiyHUX CXOAIB JOKYMEHTAIlli, MOXXHa BBa)XXAaTH HAI[IOHAIBHY CHUCTEMY

JIOKYMEHTAIlli, [0 BKJIOYA€ BCl THIU CUCTEM JTOKYMEHTaIlli, III0 BUHUKAIOThH 1



B3aEMO/IIFOTh BCEPEIMHI Kpainn. BoHa mojineHa Ha KiIbKa MiJICHCTEM, SKi MOYKHA
KiacudiKyBaTH 3a PI3HUMH O3HakKamu (TepuTopis, (PyHKIIis, piBEHb KEpyBaHHS
TOIIIO).

VY mitepaTypi Ta MpaKTUYHIN MiSUTBHOCTI TIPOBOJAUTHCS OCHOBHA BiIMIHHICTD
MDK  (QYHKIIOHAIBHUMH  Ta  Tajdy3eBUMH  CHCTEeMaMHd  JIOKyYMEHTaIlli
MDKIUCITUTUTIHAPHOTO 3HaueHHS. DyHKIIOHAIBHI CHCTEMH JOKYMEHTYBAHHS:
TUIaHYBaHHS, 3BITHICTh Ta CTaTUCTUKA, MaTepiajJbHO-TEXHIYHE TIOCTAYaHHS,
(diHaHCYBaHHS Ta 1H. — TIEIO YW I1HIIOK MIPOIO 1€ XapaKTEepHO JJiA BCIX OpraHiB
YIPABIIHHS.

[ay3eBOI0 BBaXKa€ThCsl CHUCTEMa JIOKYMEHTallli, 1o (QYHKIIOHYE Ta,
BIJIMOBIJTHO, BiJ0OOpaXkae MisUIbHICTh rajy3eBUX OpraHiB (00'€KTIB Ta iX Cy0'€KTiB,
yIPAaBIiHb, YIPaBIiHb, BAKOHKOMIB MICLIEBUX PaJ).

OyHKIIIOHAIBHI Ta BIOMYl CHCTEMH JOKYMEHTAIlli MOYKHa MOJUIATH Ha
MIJICUCTEMU 3a HaIpsIMaMH 1XHBOT JiSTTBHOCTI. TaKoK MOKJIMBUHN PO3MOALT CUCTEM
JIOKyMEHTAIlli 3a pIBHAMHU yMPABIIHHS, HAMNPUKIA, CUCTEMU JOKyMEHTaIlli
MiHicTepcTBa OCBITH, YHIBEPCUTETIB Ta IIK1JI.

CuctemMH HaCTUIBKU TICHO B3a€MOIIOB'sI3aHI1, 1[0 BaYKKO MPOBECTU MK HUMU
YiTKI KOPJAOHY. 3 PO3BUTKOM €JIEKTPOHHO-OOYHMCIIIOBATIBLHOI TEXHIKA Ta
BIIPOBAHPKCHHSIM aBTOMATHYHHMX CHCTEM YTMPABIIHHS TMOTPIOHO CTaHIAPTH3yBaTH
K (hopMaT JOKYMEHTIB, TaK 1 MOPSIIOK MOJAaHHS 1H(OopMaIli.

3 xiHng 1960-x pokiB po3poOisutacs €IuHa CUCTeMa JOKYMEHTAIlli, 110
MICTUTh BIJIOMOCTi, HEOOXIJTHI JJis YIPaBIIHHS KOHKPETHUMU HampsiMKaMu
nismbHOCTI. CTBOPEHHS €IMHOI CUCTEMHU JOKYMEHTAIlll OJHA 13 HaWBaXKIUBIIIUX
HarpsaMmiB po3Butky ACY.

Cam mporiec CTBOPEHHS JIOKYMEHTa Ha3UBA€ThCS JOKyMeHTOM. [lif
CUCTEMOIO JIOKYMEHTaIlli PO3yMIEThCS CYKYIIHICTh TMPOIIECIB CTBOPEHHS Ta
o0OpoOKM BCIX JIOKYMEHTIB ycepeauHi oprasizaimii. Cucrema JoKyMeHTaIlii
nepeadavyae HaAsABHICTh TMEBHUX HOPM Ta BHMOT JIO Mpoueayp oOpoOku,

nepeMimieHHss Ta 30epiraHHs JOKYMEHTIB, a TakKOoX JI0 peJaryBaHHs Ta
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opopmieHHss aokyMeHTiB. Ili HOpMH OTIOBHEHI 3aKOHOJABYMMH aKTaMH Ta
HOPMATUBHO-METOAUYHUMH aKTaAMHU.

JIOKyMEHTH € OCHOBHHMM CITOCOOOM mojiaHHs iH(opMarlii, mo 6a3yeThcs Ha
¢ynkmisx kommnanii. [ndopmarnis Moxxke OyTu crpykrypoBana. Lle o3nauae, mio
30epiraHHs Ta ynpasiiHHs 1HQopMaIli€ro 31HCHIOIOTRCS 3a JOTIOMOTOI0 6a3 JaHUX
1 IpUKIATHUX 1HOOPMALIIMHUX CHCTEM, OPIEHTOBAHHUX MEPEBAKHO HA TOKYMEHTHU Y
HECTpYKTypoBaHiii ¢opmi. [Ipy 11b0My MOXYTh ICHYBAaTH SIBHI B3a€EMO3B'SI3KHA MIXK
CTPYKTYPOBaHUMH  Ta  HECTPYKTYpOBAaHMMHU  JOKYMEHTamMH. TpaH3akiii
B11I0yBalOThCS y Mexkax 0a3u manux. Hapasi 3pocrae morpeba B aBTOMaTH3allli
mpolieciB 30epiranHs Ta 00poOKH HECTPYKTYpOBaHOi iH(pOpMAIIii.

[Ilo B cBOIO yepry moB's3aHO 3 THUM, IO OUIbIIE HEMOXKJIMBO OOpOOIATH
BpyuHy. OJIHaK iICHYIOTh J€SKI BIJIMIHHOCTI y MIJX0JIaX Ta KOHLEMIISIX MOOYI0BU
CUCTEM, CIPSMOBAHMX Ha aBTOMATHU3allll0 OOpPOOKM JOKYMEHTIB. Y Wil poOoTi
OMMCAHI KOHIEMIII, SKI MOXYTh Y35TH Ha O30pPOEHHS KOMIMAaHIi, 110 MaloTh
JIOCTAaTHIM JTOCBIJ aBTOMAaTH3allii JTOKYMEHTOOOITY B OpraHizallisix i3 pi3HUMHU
dhopmMaMu BIaCHOCTI.

Pe3epB mijBuilleHHS 3arajibHOI €()EKTUBHOCTI MIANMPUEMCTBA TMOJIATAE Y
3HIDKEHHI BUTpAT Ha 30epiranHs iHdopmariii. Tomy 1m0 11e 3MeHIIye MpocTip, Je
30epiraeTbesi iHGOpMallisl. 3HUIIECHHS HEAIMCHUX TMarepoBUX JOKYMEHTIB, OUIbII
KOMITaKTHE 30epiraHHsi manepoBUX AOKYMEHTIB. llepemicTiTh mamepoBi apXiBU Y
JIeIIeBII Miclis 30epiraHHs, HanpuKIad, 3a MicTo. [[iABUIITh MIBUAKICTD MOUIYKY
Ta JOCTYIY JI0 NOTPIOHUX TOKYMEHTIB.

[TimpaxoBano, mo m0 90% poOGodoro AHS CIIBPOOITHUKIB BUTPAYAETHCS
3BaHl (QyHKIIT Oe3meku, ToOTO. Ha MOLIYK JOKYMEHTIB, HEOOXIAHUX ISl pOOOTH.
[{s mpobiemMa yCKIAIHIOETHCS TPU KOJCKTUBHOMY BHKOPHUCTaHHI JOKYMECHTIB,
KOJIM BaM TOTPiOHO IIyKaTH OKYMEHTH, CTBOPEHI PI3HUMH CIIBPOOITHUKAMH, 1,
3peIlTOr0, KOJIM Ballla opraHi3allis reorpadiuHo po3ocepemkeHa, 11e cTae (HakToM
KUTTA. OT)KE € MOXJIUBICTH MIJBUIIUTH €(EKTUBHICTH POOOTH CHIBPOOITHUKIB
Maibke Ha mopsaok. CKOpOYeHHST BUTpaT Ha KOIIOBAaHHSA, KAaHIITOBAPH,

CKOPOYEHHS Yacy nepeaadl JOKyMEHTIB MI>)K BUKOHABIISIMHU.
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KpiMm Toro, BaxmmBO BiA3HauuTH (HaKTOp MIABUINEHOT O€3MeKd MmiJl 4ac
poOOTH 3 JOKYMEHTaMH. 3TiJTHO 3 OlepalisiMd Ta KOPUCTyBayaMH, JTOKYMEHTHU
MOKHa 3aXMCTUTHU BiJI HECAHKI[IOHOBAHOI'O JOCTYIy, HaJalllTyBaBIIU CHUCTEMY
TIIMOOKOTO 3aXMCTy JOKYMEHTIB JuIsl ix 3axucty. Kpim Toro, 3anmucyroun Bei i 3
JTOKYMEHTaMH, MOKHa BIJITHOBUTH MOBHY 1CTOPIIO IUX JiH.

Ha mnouatky 1990-x 3'aBUBCS HOBUU KJIaC CHUCTEM, NPU3HAYCHUX IS
yIpaBIiHHS €NEKTPOHHUMU TOKyMEeHTaMu 0e3 300pakeHb. B ocHOBHOMY 11e Oynu
(aiinu TEeKCTOBOrO MpoIlecopa, 1 3alUTU Ha PIIICHHS TaKOro TUITY HAaJIXOAWIN
nepeBaXHO BiJ (elepalIbHUX areHTCTB Ta IOPUANYHHUX (PipM. Tak BUHUK HOBHUUI
KJIaC CUCTEM, SIKI HAa3UBAIOThCA CHUCTEMaMU YNPaBIIHHSA JOKyMEHTaMu. PO3BUTOK
MOKJIMBOCTEH, JoaaBaHHS (PYHKIIH poOOTH 13 300paKEHHSIMH JOKYMEHTIB
OpU3BEJIO JO0 TOro, WI0 Cy4YaCHI CHUCTEMH YIPaBIiHHA JIOKYMEHTaMU
NEPEKPUBAIOTHCS 32 (PYHKIIOHATBHUMH MOXJIMBOCTSIMHU 3 JOPOTMMH CHCTEMaMU
o0poOKu 300paxkeHb, ki NpuOIUM3HO BABIYI Owibmi. CucTeMa KepyBaHHS
JIOKyMEHTaMu 3a0e3redye MOKIMBOCTI 30epiraHHs Ta MOIIYKY, BIACTHBI CUCTEMI
00poOKH 300pakeHb, a TaKOXX MOMIIMBICTh KOHTPOJIFOBATH >KUTTEBUM ITUKII
nokymeHTa. Ha BigMIHYy B TONEPEIHIX CHCTEM CUCTEMHU YIpPaBJiHHSA
JIOKyMEHTaMU TIpU3HAYEH1 411 poOOTH 3 AMHAMIYHUMU JTOKYMEHTAMH.

JloxymeHT (Big jgaT. documentumm - 3pa3ok, CBIIOUTBO) - (13UYHUN 00'€KT,
0 MICTUTh 1HQoOpMalilo y (ikcoBaHid (opMi 1 CHELiaIbHO MPU3HAYCHUN IS
nepemadi y vaci ta mpoctopi. JJokyMeHT € ciabo CTpyKTypOBaHMM HabOOpOM
iH(popMaliiiHux OJ0KiB a00 00'€KTiB, 3pO3yMUIMX JIIOASIM. 3arajiom 0e3
JIOKYMEHTAIlli BCE OJIHO HE MOKHA. Y CHE CIIJIKYBaHHS MOXe MPUCKOPUTH IMPOLIEC
nepenavi, ajne W 30UIbLIye CTyMmiHb HEBU3Ha4deHoOCTi. IcHye 1Ba Tumm
JIOKYMEHTOO0O0ITY:

. yHiBepcajbHMii - aBTOMaTU3yiTe HasBHI 1H(QOpPMAIlIHI TTOTOKU IS
BUIbHO CTPYKTYPOBaHO1 1HQOpMaIlii.

. onepauiiiHMii - OCHOBHA yBara nNpuIIsi€ThCsl poOOTI 3 JOKYyMEHTaMU,
M0 MICTSITh ONepauiiHi aTpuOyTH, M0 MICTATh CJIa0KO CTPYKTYpPOBaHY

iH(DopMairito.
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1.2. AHaxi3 cTPYKTYpH A0KYMeHTAUil

Okpemuii TOKYMEHT € €IMHUM aKToM aokymeHTaii. JlisiapHICTh CyO'ekTa
BiIOOpaXka€ CYKYIHICTh B3a€EMO3AICKHUX Ta B3aEMOJIIOUUX JTOKYMEHTIB, IIIO
CTAaHOBJISITH CHUCTEMY JOKyMeHTauii. CucrtemMa JOKYMEHTAIlll OKPECIIOETHCS
CYKYITHICTh B3a€MO3QJIKHUX JAOKYMEHTIB, SIK1 y Till 4M iHIIN cdepi AISUIBHOCTI
[5].

Kpim caMux TOKyMEHTIB, BaXJHBI ¥ MpaBujia poOOTH 3 HUMH. byab-skuit
JOCBIJYEHU KEpPIBHUK MOXKE€ MIATBEPAUTH, 110 IMO3alljlaHOBa poOoTa 3aiiMae
Habararo Oulbllle, HIXK peajbHAa BUPOOHHMYA JIsUIbHICTH. J[yOitoBaHHS, BTpaTH,
IPOMI3JIKI CHOCOOM TOUIMPEHHS Ta 3aIUTyTaHUN TMOPSAOK MPOXOJHKEHHS
JOKYMEHTIB 3HAYHO YCKIJIAJHIOIOTh 3aBJaHHSA Ta MIABUIIYIOTh HMOBIPHICTh
BUMHEHHS TOMWJIOK, HANpUKIIaJ, BTpaTH HeoOxiaHoi iH(opmalii. BpaxoByrounu,
10 ChOTOJHI, B NEPIOJ aKTUBHOI OOpPOTHOM Ha PUHKAaX KOHKYpEHILi Ta 30yTy,
MOMWIKH Y JISUTBHOCTI TMIAMPUEMCTBA MOXXYTh ICTOTHO BIUTMHYTH Ha (DiHAHCOBI
PE3yNbTaTH MOTO MISTILHOCTI 1 HABITh MIPU3BECTH J10 OAHKPYTCTBA.

Maiixe kokHa komnaHisi abo opranizaiisi Mae odic. Ha3Bu y HUX pi3HATHCS
- 116 MOXKe OyTH 3araJlbHUM BIJJIUI, JUIOBOJICTBO, aji€ HAWTOJIOBHIIIE - CYTh I[bOTO
BIIJIUTY 3aJMIIAEThCA OJIHAKOBOIO Yy BCIX KOMIIaHIsAX, HE3aJEkKHO BiJ Ha3BU.
OCHOBHUM 3aBJAHHSM, 110 BUKOHYETBHCS LUM MIAPO3AUIOM, € PEECTpalis BCIX
JIOKyMEHTIB, 110 BXOJATh, 1 KOHTPOJIb i1X BHKOHaHHSA. OKpIM OCHOBHOTO
JIOKYMEHTOOOITY BEJMKUX KOMIAaHIN, CIeliani3oBaHi JOKYMEHTOOOIrH MaroTh
MIIPO3IIIM  KOMITaHii, CHeliaii3oBaHl BUIIUIM IUJTOBOACTBA. Hes3Bakaroum Ha
CHUIbHICTh MIAXOMIB JO aBTOMATHU3allii CHUCTEM JOKYMEHTOOOIry y KOXHIN
KOMIIaHii, [0 CIHEeUIai3yeThCd Ha KOHKPETHOMY MIPOEKTI, ICHYIOTh IEBHI
ocoOmmBocTi  0€3 ypaxyBaHHS CKJIQMHOCTI peamizamii Ta BIPOBAIKCHHS
ONTUMAJIBHOTO PIILICHHS.

Tunu AOKYMEHTIB, SIKI y KOPIOPAaTUBHOI pPOOOTI, YHMCICHHI, a JIEIKUX
KomnaHisx ix kuibkicTh carae 500-600. ITpu npomy 3 TOUYKM 30py KaHIENIApPil

OCHOBHHUX BI/II[iB ,Z[OKYMCHTiB JOCHUTD Oararo — Jmiie TpH:



13

. Bximni. [le mokymeHTH Bij 30BHINIHIX TapTHEPIB. BUTBIIICTh BX1THUX
JIOKYMEHTIB MaloTh OYTH MiJATOTOBJICHI y BIJIMOBIAHI BHX1JHI Ta Y BCTaHOBJCHI
TEPMIHH.

Buximni. OcHOBHa 4YacTWHA BHUXIIHUX JIOKYMEHTIB € BiAMOBIISIMH
opraHizaiii Ha BXIiJIHI JOKyMEHTHU. [lesKki MepBUHHI JIOKYMEHTH 0a3yloThCS Ha
BHYTPIIIHIX JOKyMeHTax Kommadii. Jlumie HeBenuka KUIbKICTh BHXIJHHX
JIOKYMEHTIB MO€ MOTpeOyBaTH OTpUMaHHS BXIAHMX AOKyMeHTIB. Hampukian,
3alUT J0 CTOPOHHBOI opranizamii Tumy «lIpoxanHs Hamatu iHGOpMAIIIO PO
npo0seMy... 10 TEPMIHY...».

BaytpimHi. [{i 1oKyMeHTH 3aCTOCOBYIOTHCSI B JISJIBHOCTI Ballloi KOMITaHIi.
30Kkpema, BIAMNOBIIHO 10 3arajbHUX MpPaBHJ AUIOBOJCTBA, €IWHUM CIOCOOOM
HaIlpaBJIECHHS 3aMUTY, JIMUCTA UM MaTepialy 0 30BHIIIHBOI OpraHi3alli € BiANpaBKa
BHYTPIIIHBOTO JOKYMEHTa N0 odicy, ne Horo Oyae opopMIEHO SK BUXIJIHHMA
JIOKYMEHT JIJIsl HaJICUJIAHHS OpraHizaiii.

KoskeH 13 iux BUIIB JOKYMEHTIB MOK€ OyTH JOCUTH PI3HOMAHITHUM: JIUCTH,
HaKa3W, MUPKYJISAPHI 1HCTPYKIi, akTh, JoroBopu Tomlo. I[lo-mepie, koxkeH
JIOKYMEHT, SIKM MPOXOJIUTh Yepe3 odic, Mae YHIKAIbHUNA PEECTpALITHUI HOMeED.
VY nesxkux BUNAAKaX JOKYMEHTH, IO BXOJSATh, YITKO HYMEPYIOTHCS 32 HOMEPOM
BIJIIPaBKU (KOHTPAareHT, HOMEpP BUXOJYy KOHTpAreHTa, AaTa BUAaudl JTOKYMEHTA).
VYci yHiKanbH1 HOMEPH MOBUHHI ABTOMATHYHO MIACTABIISITUCS CUCTEMOIO.

ATpuOyTH TOKyMEHTa KOXKHOTO KJIIEHTA € YHIKQIbHUMH JJIs HOrO. Y TOH
K€ 4Yac BU MOXXETE€ BMSBUTHU 3arajbHl pUCH OaratboxX MapTHEPIB. 3arajioM BIH
MO’K€ BKJIIOUATH:

. PeecTpaniiinuii HoMep TOKyMEHTa - BU MOXKETE YITKO IMOCJIATUCh Ha
JIOKYMEHTH, sIKI mpounuin yepe3 odic. KoxHa opranizaiis BU3HAYa€e CTPYKTYpPY
peecTpaIiitHoro HoMepa.

. Jxepeno nokymeHTa (KOHTpareHT) - BKaszye, Je¢ OyJ0 OTpHUMAaHO
JIOKYMEHT. [[71s1 BXiIHMX JOKYMEHTIB — II¢ CTOPOHHS OpraHizallis, a BHyTPIIIHIX 1

BUXITHUX — MIPO3/1T YU KOHKPETHA 0c00a y KEPIBHUIITBI KOMITaHii.
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. BiamoBimanesHuii BHUKOHABEIh JOKYMEHTAa - BKa3ye CIIBPOOITHUKA,
SKOMY JIOPYYCHO BUKOHAHHS I[bOTO JTOKYMEHTa, a00 CIiBpOOITHHUKA, SKUIl CTBOPUB
JIOKYMEHT (30BHIIIHBOTO Ta BHYTPIIIHBOIO). 3aBXKAU € JUIIE OJIMH BHUKOHABEIlb
JIOKyMEHTA.

Jlesiki opranizaiiii MOTJIM Ha3BaTH aTpuOyT 1HAKIIE a00 JOMOBHUTU HOTO
JOJJATKOBUMHU aTpUOyTaMH, 4acTO 3 BEJIMKOIO KUIbKICTIO aTpuOyTiB. Lle BHCyBae
JOCUTh JKOPCTKI BHUMOTH JO CHCTEM, aBTOMATH3yIOYHM 3arajJbHOBIIOMYY
JISUTBHICTB, TOOTO. KiIacudiKaIlli JTOKYMEHTIB, IO JIETKO aJIanTyHThCS 10 Pi3HUX

CHCTECM.

1.3 Bwumormu 10 J0KyMeHTAaUii CHCTEMH YNIPABJIiHHS SAKICTIO

JlokyMeHTaIlisi CHCTEMU YTPABIIIHHS SKICTIO IOBUHHA BKJIIOYATH:

a) nonimuKy i yini 6 odoaacmi aKkocmiy

1-2 nucrtu. 3aranbHi HaMmipu Ta HaNpsSMU JTISUTBHOCTI opraHizaiii y cdepi
AKOCT1, O(IMIITHO BCTAHOBJICHI BUIIMM KEpPIBHUITBOM. SIK mpaBuiio, il
BIJTHOCATBCS JI0 TaKUX o0OacTel, SIK:

- HOBE 00J1aJHaHHS/TEXHOJIOT],

- [oninmeHHs NpoAYKTY/HOBI MPOAYKTH,

- 3a710BOJIEHICTh CIOKUBAYiB / 3aBOIOBAHHS PUHKY,

- CouianbHi nuTaHHs / 3a10BOJICHICTh IEPCOHATTY

- [TocTrayanburk / CkopodeHHs BIAXOA1B / 30epexKeHHs pecypciB -.

Ile He moBUHHO OyTH MPOCTO ACKJIApAIli€l0, METa Ma€ OYyTU KOHKPETHOIO,
JIOCSDKHOIO Ta MEPEeBIPKOI0, 10 MianaeTbesa. Hemae HeoOX1HOCTI BKIIOYATH BCl 111
0o0nacTi B «MOJITUKY». HailiBuille KepiBHUIITBO Ma€ BU3HAUWUTU MPIOPUTETH Ta
MOCTaBUTH TpU-4OTUPH 111, [le He o3Hauae, MO0 HIYOrO HE POOUTHCS B THIIIOMY
Hamnpsmi. Ile o3Hauae, M0 «MOMITHYHEY 3aCTOCYBAHHS I[iJIeH cTae mepiie Micie. Y
bOMY BHIIE KEpPIBHUITBO SIK 3000B'i3aHe MiANHCATH, a ¥ Ma€ peasbHO

TIEPECITiTyBaTH TIE. )
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[le#i DOKYMEHT € HEBIJ'€MHOI0 YAaCTHHOIO 3arajbHOi CTpaTerii po3BUTKY
opraHizaiii Ta JOomoMarae 3aBOIOBaTH JIOBIpY 3alHTEPECOBAaHUX CTOPIH,
MPEACTABIISIOYN CUCTEMY TOTJISA/IB KEPIBHUIITBA HA SKICTh.

[oniTuku po3poOIAIOTHCA KEPIBHULITBOM KOKHOT (DYHKIIIOHATTBHOT OMHHIII
oprasizailii 1 CTAaHOBJISITh OCHOBY JIJISI BUSHAUCHHS 1ILJIeH y cdepl SKOCTI, 110
BH3HAYAIOTh HANIPSIMKH AIsTHHOCTI OpraHi3allii Ha BECh MepioJ ii ICHyBaHHS.

Ki1r0uoB010 0COOTUBICTIO 11JI€H € iXHS BUMIPHICTB. J{o 1inel y cdepi sKocTi
BIJIHOCSITHCSL:

- D1HAHCOBI 11111,

- IIJT1 B MIOPIBHSAHHI 3 KPAITUMH IMTOKa3HUKAMM;

- 3a/10BOJICHICTh CIIOXHWBAYiB, CHIBPOOITHUKIB OpraHizaiii Ta IHIIUX
3a1HTEPECOBAHUX CTOPIH.

- CrpHuMHATTA CIIOKHBAaY€M BJIACTUBOCTEHN TOBapY, 110 MOCTABIISIETHCA.

- MOKpAIIeHHs MOKa3HUKIB e(EeKTUBHOCTI MPOLECIB B OpraHi3alii;

- [TominiieHHs MOKa3HUKIB TOBApPY Yy BIAMOBI/Ib CIIOKUBYUH TIOIIHT.

- MOKpAIICHHs MOKa3HUKIB BUKOHAHHS MPOIIECIB Y BC1i OpraHi3ailii;

- MOKpAIIeHHs MOKa3HUKIB MPOJYKUIT 3T1IHO 3 BAMOTaMH CIO>KMBaYiB.

0) HacmaHnosa 3 AKOCMi;

Ileit mokymeHT po3pobsiennit BianoBiaHo 10 cra”gaprty JACTY ISO
9001:2015 1 micTUTh:

- o0csar mommpenus CY S, Bxiroyaroun iHopmaliito mpo BiIKIUKAHHS
Bumor [SO.

- OIKC BUKOHAHHS MPOIIECiB 200 MOCKIaHHS Ha BHYTPIIIHI JOKYMEHTH,
B SIKHX BOHU OITMCAaHI;

- Omnuc nporeciB B3aEMOIII.

8) OOKyMeHmoeani npouedypu;

JIOKyMEeHTOBaHUN METO]l - 11€ BCTAHOBJICHHMM CIIOCIO BHUKOHAHHS MPOIECY
[1].

[IpaBuibHO oOmucaTH MPOIEC MOXKE JIUIIE BHUKOHABEllb, TOOTO. 0co0a, sika

0e3mocepe/IHb0 BUKOPUCTOBYE 1IEH JOKYMEHT.
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JNCTY ISO 9001-2015 [2] naBeneHo mepermik OOOB'SI3KOBOi JTOKYMEHTAITii
I METO/IIB.

- VYrpaBniHHS JOKyMEHTaMU;

- Y1paBiiHHS TPOTOKOIOM;

- KOpUTYyIOYa Jis;

- 3aIt001’KH1 3aXO0/IH;

- BuyTpimHs peBisis;

- KOHTPOJIb HEBIAMOBIAHOT IIPOTYKIIIi.

Jii 1moa0 JOKYMEHTYBaHHS 1HIIMX TIPOIIECIB BHU3HAYAIOTHCS CaMoOIo
oprasizaii€ro.

[Tin yac MOKyMEHTYBaHHS IMPOIIECY PO3POOHUK Ma€e yTOYHUTH Mexi. ToOTo
HEOOXITHO BUPILIMTH, AKa 1H(GOpMAaLis CIy>KUTh CUTHAJIOM JJIsl 1HILIIOBAHHS, SIKa
iH(dopMarllis 3aBeplrye mpouec 1 KoMy, Kyaud 1 B SKOMY BUIIIAAl 1HGOpMaIlis
BIIMPABIISIETECA Ha BUXOMAl. Taki BUCIOBJIIOBaHHS JI03BOJISIIOTH TOYHO ONHUCATU
nepexig BiJ OJHOTO IPOIECY JI0 1HIIOTO, BCTAHOBHTH IPOIECHI BIIHOCHHHU Ta
B3a€MO/II1, TPABUIILHO Ta YITKO OPraHi3yBaTH MOTIK iH(pOpMAIIii.

[Ipu onmci mpoleciB Bauoi opraHizaiiii BU MOBUHHI IMOKa3aTH, IO 1 SIK Ballla
oprasizaiiisi 3arajioM 4 ii TIJpO3AUTH poOJSTh IS pealizallii momiTuK y cdepi
saKkocTi. JIOKyMeHTOBaHa METOOJIOTISI BKJIIOYA€E MOCUIAHHS JTOKYMEHTH TPETHOTO
PiBHS, IO MICTSITh IPOTOKOJIU SKOCTI.

2) 0OKymeHmu, HeoO0XIiOHI opeanizauyii 0na 3a0e3neyeHHA eqheKmuenozo
NJIAHYB6AHHA, 30IUCHEHHA NPOYECI8 | KePYSAHHA HUMU;

(ITomo>keHHST TIPO MIAPO3ALL, IHCTPYKINS MO POOOTI, perIaMeHT, TEXHIUHE
KEPIBHUIITBO)

0) 3anucu npo aKicmep

3anuc mpo SIKICTh (MPOTOKOJ) — 1€ JOKYMEHT, [0 MICTUTh PE3YJIbTaTH YH
CBIAYCHHS BUKOHAHMX i [1].

VY HacTynHii TabauIl MOKa3aHo JesKl (ajie He BC1) MOXKIIMBI apaMeTpH s

Bcix tumiB 3amucis [SO-9001.
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Taomuns 1.1

MoxxnuBi BapianTH [t Beix TuriB 3amuciB [SO-9001

[Tynkt ISO-9001

3MICT 3aI1CiB

MoO>KJI1B1 BUIH 3aIIUCIB

AKTU aHami3y, MPOTOKOIH

5.6.1 AHai3 3 00Ky KEpIBHUIITBA | «JIHS SKOCTI1», MPOTOKOJIU
Hapaau .
' Ocobucri CIpaBu
HaByanns, maroroBka wu . . '
6.2.2.¢) . CHIBPOOITHHKIB, >KypHAIH,
JIOCB1J1 IEPCOHAITY o .
KapTKH y BT KaapiB
. o | IIpoTokon  BuUmMpoOyBaHsb,
. BinnoBigHicTh  mpoleciB
7.1d) KypHaJI  TIpolecy,  aKT
BUMOTaM
BUINIPOOYBaHb
Amnaniz BUMOT bi (e} _
7.2.2 . [IpoTokoa npo Hamipu
MPOAYKINT
BXinHI 1aHi NpoeKTyBaHHS
7.3.2 5 T3 Ha po3pobKy
1 po3poOKu
Amnani3 MPOEKTY 51 _
7.3.4 BuCHOBOK 1O MPOEKTI
PO3pOOKHU
. V3romKeHHs (po3rusin) | AKT OpuUiiMaHHS TPOEKTY,
- IPOEKTY ¥ PO3pOOKHU BIJIKJIMKAHHS PEIICH3EHTA
36 TBepmxennss mnpoekry U | CTBEpIKyIOUUN MiANUC Ha
7.3.
PO3pOOKHU aKTi
73.7 3MiHU TpoeKTy i po3podku | [ToBimoMiIeHHS PO 3MiHY
Pesynbratn  owuiHioBaHHA | Peectp HaJIAHUX
74.1
oCTa4abHUKIB MoCTa4aIbHUKIB
o | IIpoTokon nepeBipku criell.
Bampamms [POLECIB .
. IPOLIECIB, aKT
7.5.2d) 3a0e3MeYeHHS .
JOCITIIKEHHS, KypHa
BUPOOHUIITBA

OOMNEPaLIHHOTO
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KOHTPOJTIO.
75.3" Inentudikamis nponykuii | bipku, Hakeiiku
BrnacHicTb CHOXHUBaYa
3aryOseHa, yimkopkena ado | [loBigomneHHss mpo Opak,
75.4
BU3HAHA HENPUIATHOI i | Ae(PEKTHA BIAOMICTh, aKT
BUKOPHCTAHHS
. CBiaueHHS po
Pesynbratu kaniOpyBaHHSA . .
_ | KamOpyBaHHH, rpadik
7.6 1 TepeBIPKH KOHTPOJIbHUX 1 .
' ' NEepeBipKH, MNAcHopT Ha
BUMIPIOBAJIbHUX MTPUJIAIB
puiIaja
I'padix BHYTPIIITHIX
Pe3ynbraTn BHYTPIIIIHIX | IEPEBIPOK, 3BITM W aKTH
8.2.2
MEepPEBIPOK BHYTPIIIHIX IEPEBIPOK
. o _ | Haknanni mpuiimaHHS, aKT
BianoBigHiCTe  mpOmyKINii
8.2.4 . NpUiMaHHS BTK,
KPUTEPIAM MPUIMaHHS ' ' . .
cepTudikat BiAMOBITHOCTI
Knacudikarop  aedexris,
83 Xapakrep KapTKHU JI03BOJIIB Ha
HEBIMOBIIHOCTEH BIAXMJICHHS, aKT CIIMCAHHSI
y Opak
OmiHka B KOHTPOJBHIM
Pesynbratu IOYaTHX ' ' '
8.5.2 . KapTIll, OIlIHKa B IIJaHI
KOPUTYBAJIbHUX 11 .
KOPUTYBAJIbHUX i
Omiaka B KOHTPOJBHIM
PesynbTaTn MoYaTHX | KapTIli, OIliHKa B IUIaHl
8.5.3

3ar00KHUX 11

3am001KHUX 1, MPOTOKOI

HapaIu
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1.4 CrBopenns kJiacupikanii JAOKyMeHTAUil CHCTEMH YIPaBJiHHS

AKICTIO

s BrnpoBamxkeHHs epexktuBHOT CYS HE0OXiAHO CTBOPUTH HEBEIUKY
KUIBKICTh JIOJJATKOBUX JOKYMEHTIB (TIOPIBHSAHO 3 THUM, IO BXE €) caMe Ti
JOKYMEHTH, SKI HEOOXITHI Il YOpaBIiHHSA CKJIQJHAMH CHCTEMaMd BaIlloi
KOMITaHiji.

Tomy Oynp-sika KOMMaHIsS Mae OprafizailiiiHy CTPYKTYpY, 1 3ajJeXHO Bij
BOTO, SIKI TUTaHHS PpO3IVISIIAIOTBCA OJHOMY 3 1i PpIBHIB, MOYKHa Ha3BaTH
BIJINOBIJIHI piBHI ynpaiinHs. CepeaHi Ta BeIUKI — He MeHIe 4 (aqMiHICTpaTUBHI,
CTpaTeriyHi, TaKTW4Hi, omnepaTuBHi). KoxeH 13 1[HUX piBHIB Ma€ CBIA
BHYTpIIIHbOPiBHEBUI mnpouec (puc. 1.1). VYnopaBmiHHS IUMU TpoLECaMH Y
MPUHITUII H/Ie TI0 BEPTUKAJII.

Ha npukianl BenuMkoi MPOMHUCIOBOI KOMMAHIi PO3MVIIHEMO, Kl IMPOLIECH
BiJI0YBAIOTHCS KOXKHOMY PIBHI 1 SKUMU TOKYMEHTAMU KOPUCTYIOTHCS ii KEPIBHUKHU
Ta CIIBPOOITHUKHU.

Ha iHcTuTyniiiHOMy piBHI - T€HEpaJbHUN JUPEKTOP MPUHMAE CTPATETIYHO
BOKJIMBI YIPABIIHCHKI PIIICHHS MO0 PO3BUTKY Ta BIOCKOHAJCHHS IISITBHOCTI
oprasizallii Ha OCHOBI aHali3y iH(opMallii, 1110 HaTAE€ThCS MOTO MPEACTAaBHUKAMH.

Ha piBHI 3acCTyNHHKIB TE€HEpPaJbHOTO JUPEKTOpA 3IIMCHIOETHCS MPOIIEC
IUTAHYBaHHS JKUTTEBOTO HUKITY Npoaykuii. KoxHuil 3acTynHuK mianye poOoTH 31
CBOTO HANpSAMKY IiSJIbHOCTI, OpraHi3y€e, KOHTPOJIIOE M aHalli3y€e IXHE BUKOHAHHS
Ha OCHOBi1 iH(dopMaIii, IO MPEACTABISIETbCA HAYAJIbHUKAMHM  II1JICTIIHX
M1PO31IIB, YXBAJTIOE PIIICHHS 010 BAOCKOHAIIOBAHHS CBOTO BUAY JiSTTBHOCTI 1
MPEICTaBIISA€ BIAMOBIIHI 3BITU F'€eHEPATLHOMY JUPEKTOPORI.

Ha ynpaBmincekoMmy piBHI  (piBeHb migpo3ainy) IlmanoBa pobGota
BUKOHYETHCS MiJ] KEPIBHUITBOM HauaJbHUKA BIAJLTY (YU KEpIBHHKAa BUKOHABUYOI
rpynu). BHUKOHYeTbCS NpolEC >KUTTEBOIO IMUKIY MPOAYKTY Ta Mpolec HOoro
3a0e3neyeHHs (mocravyanHs). HauvanbHMK aHamizye Xing poOIT Ha MiACTaBl

iH(opMalrii, OTpUMaHO BiJl BUKOHABIIS, Ta MMOJA€ 3BIT 3aCTYIMHUKY HadaIbHUKA.
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IncTurynistani Kepieruky BRmoi nanku

piBeHsb yOpaBiaiHHA
Z anan_.nincmmﬁ KepiBauku cepeansoi Manku
piBeHs YIOpPaBJiHHSA

KepisHuKHA HH30BOI JaHKH
ynpasiinra (onepanifiui
ynpaBainni)

Texniunuit pisens

Puc. 1.1 PiBHi ynipaBiiHHA Ta KOPHOPATUBHI MPOIECU

Ha TexHiyHOMY piBHI - BHKOHAaBI[l BUKOHYIOTH TE€BHI MIANPOIECH Ta
oreparii Ta MOBIJOMIIAIOTh KEPIBHUKIB MIIPO3ALUIIB PO PE3yJIbTATH CBOET POOOTH.

JUist 3A1iCHEHHST TpoLecy KEpPIBHUKM Ta BHUKOHABLI BHKOPHUCTOBYIOTH
HEOOXIJTHY YM 1HIIY JOKYMEHTAIIilO, 1110 € B OpraHi3allii: mpaBoBi, opraHizaliitHo-
PO3MOPSIIHULIBKI,  [JIAHOBO-(PIHAHCOBI, 30BHIIIHI ~ HOPMATHUBHI, BHYTPIIIHI
HOPMATHUBHI 1 TEXHIYHI.

Tomy ocHOBHa yacTWHA JOKyMEHTallli, HEOOXIAHOi s Ti€l 4M 1HIIO]
JUSTIBHOCTI, € y Oyb-sK1i opranizaiii, sik 13 CY 4, Tak 1 6e3 Hei. Bu BusiBuTe, 1110 B
JKOMHIM 3 YHCIEHHUX TyOsikaimii, npucBsueHux gokymeHtam CVYS Ta ix
CTPYKTYpi, HE MPUAUIAEThCS OaraTo yBaru IHUM JOKYMEHTaM, IO J03BOJSIOTH
oprasizaiii pyHKIIOHYBaTH 0€3 CUCTEMH YIPABIIHHS AKICTIO.

[IpobGnema mossirae, mepI 3a BCe, y TOMY, 10 B OUTBIIOCTI OpraHi3ailii Bci
JIOKYMEHTH PO3PI3HEHI, KOKEH «IIPaIf0€» Ha CBOEMY PIiBHI, HE YSBJISIFOUN €IUHOI
cucteMu. binplmicTs 9yacy oJMH MiAPO3/IT HE 3HAE, sIKI JOKYMEHTH 3HAXOSTHCS B
1HIIOMY TApo31Ti. Takoxk MiAPO3AUIH CTBOPIOIOTH CBO1 (hopMaTu JOKYMEHTIB, 1
KO>KEH IM0-CBOEMY HUMH PO3NOPSIPKAETHCS 00 HE KEPYE 30BCIM 1 TaK Jai.

Tomy pouinpHO cucrteMaTusyBaTH (Ki1acu]iKyBaTH Ta CHUCTEMAaTH3YyBaTH)
HasBHI y OyJIb-sIKii OpraHi3ailii TOKyMEHTH, TOOTO CTBOPUTH 3 HUX MII[HY OCHOBY

(«6a30BHil piBEHBY» €IUHOI CTPYKTypU HOKyMeHTIB). CTBOpITH JOKYMEHTAIIO,
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3po3yMiiiTe, 4oro 11e OpaKye, Ta CTBOPITh €UHY CTPYKTYPY HOKYMEHTAIlii, OCHOBY
CHUCTEMH YIIPaBJIIHHS BaIllOi OpraHi3allii.

Takum 4YWHOM, oOpraHizaiisi CTBOPIOETHCA HA MIJCTaBl  YMHHOTO
3aKOHO/IaBCTBA Ta 3/AIMCHIOE CBOIO MisUTbHICTH. Oprasizaifii MamTbh IOPUANYHI
JOKYMEHTH, Y TOMY YHCII JIIEH31MHI JOKYMEHTH, SKI JIal0Th iM 3aKOHHI IpaBa
3aliMaTuCsl CBO€IO JispHICTIO. Ll mokymeHTamist «3akiajgae (QyHIaMEHT»

opraHi3allii Ta yTBOPIOE «HYJIBOBHUH UKD Y CTPYKTYpi JoKyMeHTallii (puc. 1.2).

[IpaBoBa 3aKoHH
JIOKYMeHTaLis JepskaBHi cTanaapTH
HynboBwuii piBeHn [TocTranosn .

Po3nops/sKkeHHs CTOAIHX BHILE OPraHi

Puc. 1.2 Cxnan nepepaxoBaHUX TIOKYMEHTIB «HYJIHOBOTO ITHKITY»

3a noxkymeHToM «HynboBHIl HUKI» CHigye AOKYMEHT MpO 3a0e3MeyeHHs
sakocti. BiH Qopmye «06a3zoBuii piBeHb» CTpykTypu nokymenta CVYS, cam
«pyHmamenT» opranizaiii. Oprasizaiiisi 1[bOr0 piBHS JOKYMEHTAallli MOKa3aHO Ha
pucynky 1.3.

Toxx Ha mimcTraBi BCIX IIMX JIOKYMEHTIB Oprafizailis TMpaie Ta
npaioBatume. BogHodac OUIBIIICTh KEPIBHUKIB ChOTOJIHI BBaXKalOTh, IO YCITIX
oprasizaiii 3aJeXUTh HE Bl BIIPOBAI)KEHHSI HOBUX TEXHOJIOT1H Ta 00JaJHAHHS, a,
IO BaXXJMBIIIE, BiJ 3a0€3Me4YeHHs] BIANOBIAHOCTI MPOIYKIIII, 10 BUIYCKAE€THCSA
TeXHIYHUM BUMOTaM, s BIEBHEHUM, mo Tak 1 Oyme. Came Ha HMX 3axojax
KEepIBHUKHU 0aratboxX Oprafizalliii 30cepeKyloTh CBOI 3yCHIIIS Ta (piHAHCH.

OnHuM 13 MOXKJIMBUX MPAKTHUYHUX PIIIEHB Ii€] MPoOJEeMU € CTBOPCHHS Ta
BrpoBaKeHHS edektuBHOi CVY S, 1m0 BIANOBIIaE MPUHIMIIAM, CTaHIAapTaMm Ta

pEKOMEHIAIlisSIM, BUKJIaJIecHUM y cTanaaprax cepii [ISO 9001.
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OcHoBHi Buau gokymenTarii CY 4:

1. Tlomituka B cdepi sxocTi: BimoOpakae 3arajibHi HaMiph Ta HaMNPSIMKH
opranizamii y cdepi 3abesneueHHs skocTi. [liATBEp/KYyE MNPUXHIBHICTD
KEpIBHUIITBA /IO peaji3allli MPUHIIUIIIB YIPaBIIHHS SKICTIO.

2. im y cdepi saxocti: BcTaHOBIIOIOTH KOHKPETHI IMOKA3HUKU JIJIS
JOCSITHEHHSI PE3yNbTaTiB, IO BIANOBIAAIOTH MOJITHIN sKOcTi. CrnpsMoBaHi Ha
T IBUIIEHHS 32/I0BOJICHOCTI CITOKMBAYiB.

3. HactaHoBu 3 SIKOCTI: - y3arajdbHEHUW NOKyMEHT, skuil omucye CVYS

4. Tlpouenypu (mpouiecHi iHCTpyKIii): JIOKyMEHTH, 110 AE€TaNI3YIOTh BUMOTH
JI0 BHUKOHAHHS KOHKPETHHUX TMpoleciB abo omepamiil. 3abe3neuyroTh
CTaHJAPTHU3AIIIO JISUIBHOCTI JJIsS IOCATHEHHS CTA01IbHUX PE3YJIbTaTIB.

5. PobGoui iHcTpykIii: MICTSITh MOKPOKOBI IHCTPYKINI [JIi BUKOHAHHS
KOHKPETHUX 3aBJaHb. 3a0€3eUyI0OTh IeTalli3alliio MIPOoLeayp.

6. Peectpariitni dopmu Ta 3ammcu. 3abe3neuyroTh (ikcalliio JaHUX s
MOHITOPUHTY Ta aHaji3y SKOCTi. BUKOPUCTOBYIOTBCS JUIsl TOKa3y BiAMOBIAHOCTI
MPOLIECIB Ta IXHIX pPe3yJIbTaTIB BCTAHOBICHUM BUMOTAM.

7. Tnmi mokymentu: MoxyTh BKItOUatd crenudikaiii, cxemu, rpadiku,
IJIaHU KOHTPOJIIO, 3BITH, IHCTPYKIII 3 €KCIUTyaTallii TOIlo.

BukopucroByroThCs 3aJ1€KHO Bij crienu(iku AisUTbHOCTI OpraHi3aliii.

Kpim Toro 3ampoBajpkeHHsI CTaHAapTH3aIlli Ha MiIMPUEMCTBAX 3a0e3mnedye
yHi(iKaIi10 MPOIECiB 1 MIXOIIB.

KoHTposnb 1 aHani3 A03BOJISE BIACTEKYBATH Ta OLIHIOBATH HEJOJIKH.

[Tpo3opicTh - MOKpaIye po3yMiHHS MPaIliBHUKAMHU CBOiX 00OB'S3KIB.

[Tokpamennss - 3abesneuye 0azy sl BAOCKOHAJIEHHS MPOIECIB IUIIXOM
aHaTi3y HEBIAMOBIACH.

Yei 1wl 3axoau, MpoIecH Ta JOKYMEHTallisl CHpsIMOBaHI Ha TOCTIHHE

YAOCKOHAJIEHHS (PYHKIIIOHYBaHHS CUCTEMH YIPABIIHHS SKICTIO.
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Oprani3auiiHo-po3nopsayi
JIOKYMEHTH

HOK}’.\ICHTH 11010 OIICPATHBHOTO

Ta CTpaTeri‘lHOI‘O IJIaHY BaHHS

JIOKyMeHTallisi 1010 MetouuHi 10KyMEHTH
3a0e3revyeHHs IKOCTI
bazoBwnii piBeHb

BHyTpilHI HOPMAaTHBHI

JAOKYMEHTH

30BHillIHI HOPMATHBHI

JIOKYMEHTH

BHyTpilHi TeXHiYHI JOKYMEHTH

Puc.1.3CtpykTypa 1oKyMeHTa 6a30BOTO PiBHS

OcK1IbKM OpraHizalis € CKJIaJHOK CHCTEMOIO B3a€EMO3AICKHUX €JIEMEHTIB,
y MPOIIECi B3a€MO/Iii BUHUKAIOTh HOBI SIKOCTI. Bam HE0OX1AHO AOCATTH TOTO, 1100
KEpIBHUKHU Ta IMEPCOHAJ BaIllOi OpraHi3arii MpaioBaii IK €IUHUN, 3J1aroKeHul
MeXaHi3M, K noAi0Ha komanaa. OMHOIYMIIIB, 00'€THAHUX OJIHIE0 METO. | ToMy
HEOOX1/1HO, MepeayCiM, CTBOPUTH CUCTEMY TOPU30HTAIBHOIO B3a€EMO/IIT YUaCHUKIB
BHYTPIIIHOPIBHEBUX MPOLECIB, sIKI BiAOYBAIOTHCS KOKHOMY PiBHI OpraHi3aliiHO1
cTpykrypu. [lo-apyre, CTBOPUTH YITKY B3aEMO/III0 MK BHYTPIIITHLOPIBHEBUMU Ta
YIPaBITIHCHKUMH MPOIIECaAMHU.

PeanizyBatu 1e Moxe gonomortu Tuibku edektuBHa CVYS, mo mo3BoJise
BCbOMY IMEpCOHATy Oprasizamii BiJ4yTH ce0e €IWHOI KOMAaHMIOI0, siKka IparHe
JIOCSITHEHHSI CIUIBHOI METU. YYaCHUKIB MPOILIECY.

Jlist uporo, Hacammepell, KEpIBHULTBO pa3oM 31 CBOEID KOMAHIOK Mae

po3poOuTu OaueHHs opraHizaimii Ta JOHECTH Woro jo0 mepconany. lle Ta cama
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o0'eqHyrO4a MeTa, SIKy OpraHizaiii MaroTh gocsartd depe3 3, 5 ta 10 pokis.
Komanga BHUIIOro KepiBHHUIITBA MOTIM BHU3HAYA€ BCIX CTEHKXOJIAEPIB OpraHizariii,
iX BUMOTHM Ta OYIKYBaHHS, PO3TJISAJAE 11 BUMOTM Ta BH3HAYa€ MPIOPUTETHUN
HANpSMOK PO3BUTKY OpraHizalii Ta «Ma€e OyTH CTBOPEHOY.

[Ticnst cTBOpEHHS LIMX JOKYMEHTIB T'€HEpPaIbHUN JUPEKTOpP MAa€ po3poOUTH
HOJIITUKY Y cdepi sikocTi. [HImMMuU ciioBaMu, BiH BU3HAYaE, 10 OpraHi3allis MIaHye
pOOWTH HACTYMHOTO POKY Ta B SIKOMY HampsMmKy. Lleii moKymMeHT BigkpuBae
MO>KJIMBICTH 1HIIIFOBATH MPOLIEC ONMEPATUBHOIO ITUTAHYBAHHS POOIT 3a HaNpsIMamu,
110 MOKPAIYIOTh AISJBHICTh opranizamii. [ns Toro, mob cranyBatu poOOTy Ha
HACTYMHHUI pIiK, HEOOXIAHO MOCTaBUTH Il. [HaKiIe Kaxydd, 4Ooro came Mae
JOCSITTA KOKEH B oOprasizamii, mo0 peani3yBaTh MOJITUKY [0 KIHISA POKY?
Hapemiri, moBuHHI OyTH OpraHi3oBaHl BCl BHYTPIIIHBOPIBHEBI MPOLIECH, K MIXK
HUMH, Tak 1 B aJMIHICTPaTUBHUX IpoIllecax, i PoOOTH 3 YCI€I0 BXKE€ HasBHOIO
BCEpEAMHI oprasizauii JToKyMeHTall€. ToMy HEOOX1THO CTBOPIOBATH J0JATKOBY
CUCTEeMHY JoKyMeHTarlito (mporeaypu CY ).

VY 3anpononoBaniii Hamu CTpykTypi mokymeHtiB CYS (puc. 1.4) Bci mi
JIOAATKOB1 CHUCTEMHI1 JOKYMEHTH OO'€lHaH1 B JOKYMEHTH KOHTPOJIIO SIKOCTi, IO
YTBOPIOIOTh 4OTUpPW BuUlll piBHI. [lo-gpyre, mOKymMeHTOBaHI MpoOLEIypU
YIOPABIIHHSA MpPOLEcaMHU, $KI BHUKOHYIOTbCS Ha CTpaTerivHoOMy piBHI. Tperte -
JIOKYMEHTOBaHI MOPOLEAypU YOPaBIIHHSA MiAOpOLECaMH, L0 BUKOHYIOTHCS
Bititamu. YerBepra — poO0Ui BKa3iBKH JIJIT BAKOHABIIIB.

Tomy Ha mepuioMy piBHI Oprafi3aliiiHOi CTPYKTYpH JOKYMEHTIB
3HAXOMATHCS BHXIJIHI JIOKYMEHTH CHUCTEMH, MOJITUKH Ta MeTu. [lpu po3pobir
MOJIITUKU Ta TIOCTAHOBIII I1JIEH KEPIBHUIITBO MAa€ BPaXOBYBATH CIIOXKHBAYIB, 1HIII
3aIlikaBJ€Hl CTOPOHW OpraHi3amii Ta BUMOTM YHHHOTO HAI[IOHAJIBHOTO
3aKOHOJIaBCTBA.

Opranizaiiisi Ma€e 3A1HCHIOBATA CBOIO JisUTbHICTh. [HIIUMU ClIOBaMHU, BIH Mae
MPOMTH BCl MpoOIEeCH JJIs peajizallii MOJITUK Ta JOCATHEHHS pealbHUX IIijIeH,

MOCTaBJICHUX KEPIBHULITBOM Ta y3TOKEHUX 3 yCIMa CIIBPOOITHUKAMHU.
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PoGoui iHeTpyKILii BHKOHARBILIB

|

IIpoToKoIH AKOCTI
(moxyMeHTalis, IKa CBIAYUTH NPO SKICTh BAKOHAHUX POOIT)

JloxyMeHTaris oA0 3a0e3MeueHHs SKOCTL

[IpaBoBa nokymeHTalis

Puc. 1.4 3B's130k Mk cucTeMaMu TOKyYMEHTAIIli Ta MpoIiecamu

Ha toMy > piBHI ICHYIOTH peKOMEHpallli 1mojo sikocti. Lle mokymeHT, y
aKoMy opraHizailisi BusHayae CY S 3aranom 1 Bkaszye ii o0csr. BkaxiTh OKIJIaIHI
NpUYMHKA BUKIIOUYeHHs. Hamaiite nokymeHTOBaHi mpoueaypu (a00 MOCHIaHHS Ha
HUX), & TAKOX OIMUCU Ta B3aEMO/III MPOIIECIB, 1110 0XOTuTIoI0ThCst CVY 5.

Jlns peamizaiiii MOJITUK Ta JIOCATHEHHSI MOCTABJICHOI METH BCl IpOIECH
MaioTh OyTH BU3HAYEHI Ta OPraHi30BaHi, YCyBalOUM PO301KHOCTI Ta BHYTPILIHI
KOH(JIIKTH MK YYaCHUKAMH, XapaKTepHl AJjid Oaratbox opranizaiiii. HeooxinHo
BU3HAYMTH 1I1JI1 TA KPUTEPIT OLIIHKHU MPOILIECiB (MOKA3HUKHU SKOCT1), IpOaHaIi3yBaTu
Il TIPOLECH, BUSABUTH HEBIANOBIIHOCTI, 3HAWTU Ta YCYHYTH NPUYUHH X MOSBH.
[Iporiecn moBUMHHI cTaTH OUIbIl €()EKTUBHUMH, 1100 BIJMOBIAATH MOTpedaM Ta
OUIKYBaHHSM BHYTPILIHIX Ta 30BHIIIHIX KJIIEHTIB Ta 1HIIMX 3al[IKaBJIEHUX CTOPIH.
SAx MiHIMYM, B TIOBUHHI MaTH MOXJIUBICTh BUSBJISITH HEBIAMOBIAHOCTI Ta

KEepyBaTH HUMH, BXKUBATU KOPUTYIOUUX Jii, a TaKOXK pO3pOOJISATH Ta 3A1HCHIOBATH
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3armoOiKHI [1i, KoM 1e HeoOxigHo. Tomy opranizailii MalOTh KEpyBaTH CBOIMHU
MPOLIECaMH 3a JIOIIOMOTOI0 IECTH 00O0B'SA3KOBUX TIOKyMeHTOBaHUX MeToaiB CY S:

1. YrpaBniHHS JOKyMEHTaAMH;

2. YpaBiiHHS TPOTOKOJIOM;

3. KepyBaHHsI HEBIIMOBITHUMH MTPOTYKTaMU;

4. Kopuryroua fis;

5. 3amo0ikH1 3aX0H;

6. BHyTpimiHs peBi3is.

Bci 1 mpomemypu € CHCTEMHMMH JOKYMEHTAMH, IO JOTIOMAararoTh
MIJBUIIUTH BIIKPUTICTh OpraHizailii Ta MiJBUIIUTH MPO30PICTh SK IJISI CaMHX
CHiBpOOITHHKIB, TaK 1 JJIs BCIX 3alliKaBJIEHUX CTOpiH oprauizaiii. EQexTtuBHiCcTH
po0OTH TIepCOHATY 3a LIMMU MPOLEIypaMu CBIIUUTH MPO HASIBHICTH TPAMOTHOIO
CUCTEMHOTO TIJIXOMy JO MOro MAisUIbHOCTI Ta BJIOCKOHAJICHHS OpraHi3allii.
JIoKyMEeHTH, 110 TPOHU3YIOTh YC1 PIBHI OpraHi3aliiHOTO yInpaBiiHHS, IHTETPYIOTh
pi3HI BHAM [ISJIBHOCTI B €IUHY CHUCTeMY. BUKOpPUCTaHHS IIMX CHUCTEMHHX
JIOKyMEHTIB  3a0e3nedye e(EeKTUBHICTh 3arajJibHOi CHUCTEMH  YIIPaBJIiHHS
oprasi3ariii.

Tomy KOXHOMY piBHI YyNpaBliHHS AIIOTH BIAMOBIIHI BHYTPINTHBOPIBHEBI
npouecu. CrpaTeriyHvii piBeHb - MPOLEC CTPATErIYHOIO Ta OIMEPATUBHOTO
IUIaHyBaHHS poOOIT Ta mpouec 3a0e3NeueHHs BciMa HEOOXITHUMHU pecypcaMu.
TakTUuHUN PiBEHH - MPOIECH JKUTTEBOTO LUKIY MPOAYKTY Ta MIATPUMYIOThH iX
nporiecu  OmnepamiiHuii - MIANPOIECH Ta  oOmepailii, 0 BUKOHYIOThCS
BUKOHABI[SIMH.

BiamoBinHi 3akoHW, TpaBujia Ta TEXHIYHI JOKYMEHTH BCTaHOBIIOIOTH
0COOJIMBI BUMOTH JJIs1 KOKHOTO Tipotiecy. [Iporiec KOHTpOIto 31HCHIOETCS Yepe3
000B’SI3KOB1 JTOKyMEHTOBaH1 mporenypu. KpiMm Toro, Ha Ipyromy, TpeTboMy Ta
YCTBEPTOMY DPIBHSAX CTPYKTYpH JOKYMEHTa MOXYTh 3'IBUTHCS JIOJAATKOBI
JOKyMeHToBaH1 mporeaypu. Komum komanma (a00 BHKOHABI) YAOCKOHATIOE
mporec Tak, Mmo0 HOro pe3yibTaTH BIAMOBIJANH IOCTABICHUM IUISIM, TOOTO

nporiec OyB e(EeKTUBHMM Ta BIITBOPIOBAaHMM, MOXKe OYTH BCTaHOBJICHA
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CTaHaapTu3aris, To0To MeToa (MOPSAO0K). HOT0 BUKOHAHHS - MIEPETBOPEHHS HOTO
Ha JOKYMEHTOBAHY MPOLIEYpY.

[Ipouiec Moxke Oyt odopMIleHUH SIK JOKYMEHTOBAaHA Mpolielypa Ha po3Cya
BJIACHHMKA, SKIIO BHM3HAUYEHO palllOHAIbHUNA Ta eQeKTUBHUN cmocid Horo
BUKOHAHHS.

3anucu CTBOPIOIOTHCS MPU BUKOHAHH1, MOHITOPUHTY Ta aHali31 MPOLECiB Ta
npu  iX KOHTPOJi, Yy TOMY UHCIl pErJIaMEHTOBaHUX JOKYMEHTOBAaHUMHU
npouenypamMu. TakuM YMHOM, JOKYMEHTH 3 TAKUM THIIOM CTPYKTYpHU JOKYMEHTIB
3aiiMalOTh MPOMIDKHE TIOJOKEHHS MK JIOKYMEHTaMH KOHTPOJIIO SIKOCTI Ta
JIOKyMEHTaMHu 3a0e3reyeHHs1 sKocTi. 3amucu - OmnepaTUBHI 3BITHI JaHl IOJO
SAKOCT1 BUKOHaHUX poOiT. Ile ocoOnuBuil BUJ JOKYMEHTA, SIKHMl € OCHOBOIO ISt
00'€KTUBHUX Ta JIOCTOBIPHMX JaHUX, IO MIAJATAIOTh aHaNI3y Ta CTaTUCTUYHIN
o0poO1mi. Ha ocHOBI aHamizy LMX [JaHUX NPUHAMAIOTHCS PIIICHHS IOJ0
BJIOCKOHQJICHHS JIiSUTbHOCTI (MpoleciB). 3amucu JI03BOJISIIOTH  OpraHi3aiisim
JTO3BOJISITH CKapTH CIIOKUBAYIB Ta THIINX 3a1HTEPECOBAHUX CTOPIH yCIM PIBHSX.

Takum 4YmHOM, pO3pOOJIECHA HAMU CTPYKTypa JOKYMEHTIB BKIIIOUA€
JIOKYMEHTH, 1110 BCTAHOBJIIOIOTH BUMOTH TIporiecy (HokyMeHTH «HylboBHIA UK
Ta «ba3oBuit piBeHb»). JloOKyMeHTH (3amucu), TIOB'SI3aHI 3 BUKOHAHHSIM

KOHTPOJILOBAHUX Ta aHAJI130BaHUX IPOIIECIB.

BUCHOBKMU 10 PO3 ALY 1

[IpoananizyBaBIIK CTPYKTYpy Ta HOMEHKIATYpy IOKyMEHTallii, MOKHa
3poOUTH BHCHOBOK INpO HacTymHe. JIOKyMeHTalisi CUCTEMHU YHIPaBIIHHS SIKICTIO
(CVY31) € ocHoBoro st GyHKIIOHYBAHHS OpraHizailii BiAMOBIIHO /10 CTaHIAPTIB,
takux gk [SO 9001. Bona 3a6e3neuye cTpykTypy A po3pOOKH, BIPOBAKEHHS,
MIATPUMaHHS Ta MOKPAIEHHS MPOIIeCciB ynpaBiiHHA saKicTio. [JJoxymenTaris CY S
MOBMHHA OyTM AaKTyallbHOI, JIOCTYITHOK Ta 3PYY4HOI0 y BUKOPUCTaHHi. i
yIpaBIiHHS nependadae po3poOKy, pO3MOBCIOKEHHS, OHOBJICHHS Ta KOHTPOJIb 3a

AOTPUMAHHAM BCTAHOBJICHHUX BUMOT'.
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PO3/11 2
3ACTOCYBAHHSI ITPOLIECHOI'O MIAXOAY TA
PEKOMEHJIALII IIOJO MOJITUKHA Y COEPI IKOCTI

2.1 3arajibHi MoJ102KeHHsI 1010 3aCTOCYBAHHSI MPOIECHOT0 MiAX0Xy i

yac po3po0JIeHHsI CHCTeMH YIIPaBJIiHHA AKICTIO

Mopenb mporecy CHCTEMH YIpPaBIiHHA SKICTIO 3a3Hau€Ha y CTaHIapTi
JCTY ISO 9001-2015, oxommtoe Bci mpomecn CYS. Llg momens momomoske
3po3yMitu pisnocoditro cepii ctangaptiB ISO 9000 Ta OCHOBHMX MOMEHTIB:

- JisnpHICTD 3 BUPOOHUIITBA MPOAYKIIIT (HalaHHS MOCTYT) MOYUHAETHCS
3 BU3HAYEHHS BUMOT CIIO)KHMBAUiB Ta CIIPSMOBaHA Ha iX 3aJ0BOJICHHS.

- Otpumannsi iHpopMallii PO 3aJOBOJICHICTh KIIEHTIB € Ba)JIUBUM
3BOPOTHHUM 3B'SI3KOM.

- 3aBAsSKHA JIIEPCTBY BUIINOTO KEPIBHUIITBA HAM BIAETHCS CTBOPUTHU
HEOOX1TH1 YMOBH JIJisi BIIPOBaPKEHHS Ta cynpoBoy CVY 4.

- OngHuM 13 TOTYXHUX IHCTPYMEHTIB YINpPABIIHHSA € MOHITOPUHI Ta
BUMIPIOBAHHS.

- [Iporiec mokpalleHHsI Ma€ CTaTU MOCTIMHOIO ISUTHHICTIO OpraHizarii.

Puc. 2.1 CY 4l 3acHoBaHa Ha mpoiiecax
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Crangaptu JJCTY ISO cepii 9001 nponoHyOTh 3aCTOCOBYBATH MPOLIECHUI
MIAX1T A7 TIABHINEHHS €(EeKTUBHOCTI Ta PE3ylIbTaTUBHOCTI (PYHKIIIOHYBaHHS
oprasizaiii y JOCATHEHHI ITOCTaBJICHOI METH.

[TepeBaru BUKOPUCTAHHS MIPOILIECHOTO TIIXO0TY:

* [HTErpallis mpoleciB Ta KOOPAWHAIlS 3B'S3KIB MK HUMH JIJISI IOCATHEHHS
3aIlJIAaHOBAHUX PE3YJIbTATIB.

* 31aTHICTh 30CEPETUTH 3yCUIIA HA €()EKTUBHOCTI MPOIIECIB.

* 3abe3neyeHHs] BIEBHEHOCTI 3alliKaBICHUX CTOPIH Yy TOCIiIOBHOCTI
MOBEJIIHKY Ta €(PEKTUBHOCTI AiSTILHOCTI OpraHi3aiiii.

* [Ipo3opicTh AisIBHOCTI BCEpEMHI OpraHizailii Ta CBOiX 1HTEPECIB.

* 3HIDKEHHS] BUTPAT Ta CKOPOYECHHS 4acy BUPOOHUYOTO IUKIY 32 PaxyHOK
€(PEKTUBHOIO BUKOPUCTaHHS PECYPCIB.

* [TokpaiiieHi MoCIiI0BHI Ta nepeadavyBaHi pe3yIbTaTu.

* MOoXIMBOCTI MOKPALIEHHS 3rPYNOBaHI Ta PO3CTaBJIEHI 3a MPIOPUTETAMHU.

[Ipotiec poO3TIATAETHCS SIK PSJl B3AEMO3AICKHUX Ta B3a€EMOIIIOYUX BHUJIIB
JUSTBHOCTI, IO TEPETBOPIOIOTH BXOAW y BuXoau. | Bxoaw, 1 BUXOIU €
MaTtepialbHUMU Ta/a00 iHpopMalmiiiHUMU noTokamu. KpiM BXOAIB Ta BHUXOZIB,
IHIIIUMH €JIEMEHTaMH MOJIEII MPOIIECy € €JIEMEHTH YIPaBIIHHS Ta pecypcu (puc.
2.2).

VYrpaBiaiHHS MpoOLIECOM BH3HA4Ya€e YMOBH, HEOOXIJIHI y TOMY, 1100 Mpolec
naBaB nepeadavyBanuii pesynbrar. Lle moxke Oytu iHoOpmalis 11t KOHTPOJIBHUX
BILJIMBIB - 32 SKMX YMOB Ta 3a SKMMH IIpaBUJIaMH BXiJl Ma€ OyTH IEpEeTBOPCHUI Ha
BUXIJl, 4@ TaKOX Yy 3aKOHOJaBYMX aKTaxX, CTaHAApTax, TEXHIYHUX yMOBaX,
BHYTPIIIHIX JOKyMEHTax opranizamii [Hdopmariis oOMexyBaabHOTO XapakTepy
BKJIIOUeHa Tomlo. Pecypcu (mepconan, o0yiaiHaHHS, KOIITH TOIIO) MiATPUMYIOTh

(GYHKIIOHYBaHHS MIPOLIECY.
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Bxig | Buxin ,
BuMorn 3aMOBHHKA IMTPOIEC IIpoaykiis
CHpoBHHa
Pecypcu

Puc. 2.2 T'padiune npencraBiaeHHs MOJIE1 IIPOIIECY

Opranizarii 9acto (OpMYyIOTh CTPYKTYpPH, 3aCHOBaHI Ha PO3MOALT
GbyHKIIOHATBHUX 1€papXiil. MeHEemKMEHT BEepTUKAIbHHM, BIANOBIIAIBHICTH 3a
3aIUIAHOBAHUM PE3yJbTaT PO3MOAUBSIETCS MDK TEBHOI KUIBKICTIO BIiJIUTIB.
Kinnesi crokuBaul 4 1HII 3aIfikaBi€HI CTOPOHM HE 3aBXIU «IIOMITHI» BCIM
y4acHHKaM. TOMy MUTaHHS, 1110 BUHUKAIOTh HA MEXKax (PYHKI[IOHAIBHUX B3a€EMUH,
4acTO MalOTh MEHIIWWA MPIOPUTET, HIK KOPOTKOCTPOKOBI LIl TOrO Y 1HILIOTO
BTy, [lominimenHs aJis 3amikaBiIeHUX CTOPiH, OCKUIBKM BOHHM 30CEpPE/KEHI Ha
(yHKL10HAJIBHOCTI, a HE Ha 3arajbHUX MepeBarax opraizaii.

[Ipouecunii migxim ycyBae Oap'epy MK pi3HUMH (DYHKIIIOHATBHUMHU
M1IPO3AUIaMU Ta TIOEHYE 3ycrinisl J{Jist TOCATHEHHS KIIFOYOBHX IIiJIeH opraHi3alii.
OcHoBHa yBara B YHOPABIIHHI NPUAUISIETbCS HE AUCKPETHUM (PYHKIISAM, IO
BUKOHYIOTBCS PI3HUMH MIAPO3AUIAMH, a TpoIecaM, IO OXOIUIIOIOTh JUCKPETHI
¢GyHKLIi Ta CpsAMOBaHI Ha JOCATHEHHS KIHLEBUX IIei opradizauii. Lledt miaxina
TaKOX JIO3BOJIIE Kpalle KepyBaTH TEXHOJIOTTYHHUMH CIIOTyKaMH. 3aCTOCOBYIOUH
CUCTEMHUW MIAXIA JO TMPOIECiB, Opraizaimii MNPUXOJATh JO CTBOPECHHS Ta
PO3YMIHHSI MEpEX TMpOIECIB Ta iX B3a€EMO3B’s3KiB. /[l B3aeMOIOB'sI3aHUX
IPOLECIB BUXI/IHI JaHl OAHOTO MPOLECY MOXKYTh OyTH BXIJHUMH JAHUMH 1HILIOTO
poLecy.

[TponecHuii miaxig BUMarae, mob opraHizallisi KepyBajia KOKHUM MPOIECOM
SK YHIKQJTHHOIO OJIMHUIICIO Ta SIK KOMIIOHEHTOM Y MEPEXi MPOIIECiB.

VY cranmapti JCTY ISO 9001 BkazaHo, 110 opraHizailisi Ma€ BCTAaHOBUTHU
MOCJIIJIOBHICTh Ta B3a€EMOJIII0 CBOIX MPOIIECIB, BUBHAYUTHU 3aXOJU KOHTPOJIIO JIsI

KOXXHOTO TIPOIIECY, 3a0€3MeYNTH PECypCH ISl HOTO HAJIEKHOTO (yHKIIOHYBAHHS,
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3MIMCHIOBATH MOHITOPMHT Ta aHali3 MPOIECIB Ta TMOYMHATH TIIOCTIAHI ii.
[lominmeHnHs npoiiecy.

Peasnizaniiss mporecHOro mMmiaAXoAy BKIIOYAE BUKOHAHHA HHU3KH KpOKIB,
MOB'SI3aHUX 3 1eHTU(]IKAIIEIO, MITAHYBAHHIM, BUKOPUCTAHHSAM, BUMIPIOBAaHHSIM Ta
aHamizoMm mnporecy. CyTh I1i€i METOMOJOrIi TMojsArae B TOMY, IO OpTraHizaiis
CHOYAaTKy BU3HAYa€ MPIOPUTETH B Taiy3i SIKOCTI, BU3HAYA€E Ta OMHCYE IPOIECH
CVY 4 Ha OCHOBI MOMITHUK, BCTAHOBJICHUX Y c(epl sIKOCTI (TOOTO CTBOPIOE CHCTEMY
npoueciB CYS), a nmotim, oTxke, ii cnig auire qokymMeHTyBaTH. Y CY Sl Ha oCHOBI
MUHYJIAX TTOKa3HUKIB.

JNCTY ISO 9001 Bumarae «10KyMEHTOBAHOI CUCTEMHU YIIPABIIHHSA SKICTIO»,
a He «JOKyMEHTOBaHOi cuctemMmu». lle o3Hadae, MO JOKYMEHTAIlisl TPOLECy Mae
OyTu peanizoBaHa B 00cCs31, HEOOXIAHOMY ISl JIEMOHCTpallii €(eKTUBHOTO
IJIaHYBaHHS, €KCIUTyaTallli Ta KOHTPOJIIO TMPOLIECIB, @ TAKOX BIIPOBAKCHHS Ta
nocTiiHoro  miaBuiieHHs edektuBHocTi CVYS. B pesynbraTi  aHamizy
dynkuionampHocTi  mporecy CVYS  mnoBuHeH OyTH BCTaHOBIEHUW  0OCST
nokymenTarii CY 4. [nakiie kaxyuu, mpoliec Bu3Havae norpeda y J10KyMeHTallii, a
YU HE HaBHaku. TakMM YUHOM, CTBOPEHHs JAOKYMeHTIB CYS € nume oaHuMm 3
KOMITOHEHTIB po3pobku CVYS. OpranizaiisamM, ki 0aKarTh MPOAEMOHCTPYBATH
BianoBigHicTh BuMoram JICTY ISO 9001 3 meroro ceprudikauii/peecrpariii,
BOXKJIMBO TaM'siTaTd MOpO HEOOXIJHICTh HaJaHHSA OO'€KTUBHUX JIOKa3iB
edextuBHOTrO BrpoBaKeHHs ix CYS. OpranizamisiMm He MOTPIOHO PO3POOISATH
JIOKJIQJIHI Ta BCEOCSHKHI JOKYMEHTHU JiIsl AeMoHcTparlii BiamosigHocTi. JJCTY ISO
9001 Bu3Havae «00'€eKTHBHE CBIJOLTBO» SIK «JaHl, IO MIATBEPIKYIOTh ICHYBaHHS
YU ICTHHHICTh YOTO-HEOY/b» Ta CBIAYUTH, IO «OO0'€KTUBHE CBIJOITBO BUXOJUTH
IUIIXOM CIIOCTEPEKEHHSI, BAMIPIOBaHHSI, IEPEBIPKU UM IHIIUMHU criocodamu. Tomy
3aJIOKYyMEHTOBAaHUN METOJl, TPOTOKOJ UM IHIIMA JOKYMEHT HE OOOB'S3KOBO
MOBUHHI OYyTH 00'€KTUBHUMU JIOKa3aMH, SKIIO TIJILKH HOTO HAsIBHICTH HE MOTpiOHA

JCTY ISO 9001.
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[Ipu Takomy miaxonai moxkHa ctBoputd CVYS, sdka BiAMOBiAaE BUMOTam
cragpapty JACTY ISO 9001, ynukaroud @opMasbHOTO BUKOHAHHS BHUMOT
CTaHAapTy.

AxtieHT 3pobneHo Ha muTaHHSAX gokyMmeHtamii CYS. 3 meTtoro HamaHHS
CHUCTEMHOI JIONMOMOTH MIANPHEMCTBAM Ta OpraHizailisM, He3aleKHO BiJ GhopMHu
BJIACHOCTI Ta BUAY MJisSIbHOCTI, y BrupoBamxkeHHI CYS BiAmoBimHO 0 BUMOT
ctangapty JCTY ISO 9001.

KepiBHUIITBO MICTUTh PEKOMEHJallli I0J0 MPAKTUYHOIO 3aCTOCYBAaHHS
MPOIIECHOTO MIAX0AY 10 po3pooku CY 4.

[lutaHHs  JOKyMEHTalIbHOTO  peryitoBaHHs  (yHKiionyBanns CVYS
(ctBopenHs jaokymentaiii CYS$l) mpomoHYeThCS PO3TISIHYTU TICHS 3MICTOBHOTO
BHU3HAYEHHS Ta OMUCY MPOLECIB, IO 0XOIUT0ThCs CY 5.

Peamizamiss mpoiecHOro MmiaXxoay Ta 1HTEpHpeTarii OKpeMHX BHUMOT
crangapty JCTY ISO 9001, O6mnok-cxema, 110 ONUCYE TOCHIOBHICTh i
ycepeauHl 1HIIOro Iporecy, Ta TabiaudyHa ¢opma, IO MNPEICTaBIsSE BXOIU Ta

BUXOJH.

2.2 BuznaveHHs i onuc npoiuecis, oxomienux CY Sl

[TinroroBka noxkymenTauii CY S noBuHHa nepenyBatu poOOTI 3 BU3HAUEHHS
Ta OIHKCY TMPOIeciB, MO OXOmIowThcss CYS, 1 MOBMHHA TMOYMHATUCSA 3
BCTAHOBJICHHSI OCHOBHHX IPOILIECIB (BUPOOHUYUX MPOIIECIB).

[lepenik mporeciB CKIaJEHO 3 ypaxyBaHHAM OCOOJMBOCTEH isSIBHOCTI
oprasizariii. [[ist kommaniii, 1o BUPOOIISIIOTh MPOAYKTH, MPOIIEC BUITYCKY BKIIIOUAE
BU3HAYECHHS Ta aHali3 BHUMOI JO TMPOAYKTY, PO3pOOKY HOBUX HPOAYKTIB,
OIATOTOBKY N0 BUPOOHMIITBA, 3aKyMIBIIO, YIPaBIiHHS KOMIIOHEHTaMH, IO
HAJIXO/ISITh, 1 BUPOOHHUIITBO (BKJIFOUAIOYX HACTYITHI TOCIYTH B Mipy HEOOX1THOCT1).
VY BUIIMX HaBUAJIbHMX 3aKJIaJaX BUPOOHUUUMH IIPOLIECAMU € MPUNHOM CTYACHTIB,
OCBITHI TpOLIECH, NPALEBIAIITYBaHHS BHUITYCKHHUKIB, acIipaHTypa, HayKoBa

JISUTBHICTB, pO3p0o0Ka HaBYAJIbHUX IIJIaHIB Ta MPOTrpaM, OCBITHI ITPOIIECH.
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Bci npouecu, mo oxorutoiotees CY S, MokHA MOAUTMTH HA TaKi TPyIU:

- BUPOOHUYI1 TIporiecH (HaJaHHs IMOCIYT);

- IpOIICCH YIIPaBIIiHHSA (BKIIOYAOUX Tporec GOopMyBaHHS MOJIITHKU Ta
iJIeH y TAKUX Taly3sX, K AKICThb, YIPaBIIHCHKHUI aHaji3, BITHOCUHU 3 KJIIEHTAMH,
mwianyBaHHss CVYJ$, MOHITOpMHI Ta BHUMIPDIOBaHHS, BHYTpIIIHI ayJUTH,
KOpUTYBaJIbHI Ta MOMEPEKYBaJbH1 Aii, OIlIHKA 33I0BOJIEHOCTI KII€HTIB) TOIIIO;

- mpoliecH, HEOOX1THI I 3a0€3MeUeHHS HAICKHOTO (PYHKITIOHYBAHHS
BUPOOHUYMX, KOHTPOJbHO-BUMIPIOBAJILHUX IpoleciB. Jlo 1€l rpynu BXOIATh
MPOIIECH, MOB'S3aHl 3 HAaBYAHHSIM IMEPCOHANY, MIATPUMKOIO 1HPpPACTPYKTYpU Ta
npunaaiB. Takoxx 3a0e3nedyeTbcsi JOTPUMAaHHS BHUMOT OXOpPOHM TMpami Ta
HAJIE)KHUX YMOB BUPOOHUYOTO CEPEOBUIIIA.

[Ipu po3poOuI mepeniky MOpoUeciB ClijJi BPaxOBYBATH MOKIIUBICTb
BukiroueHHs: BuMmor CY S Bumor crangapty ISO 9001, siki He MOMIUPIOIOTHCS HA
JISUTBHICT 1i€1 opradizaiii. PexomeHaaii o0 MOXIJIUBOCTI TaKOro BIATYKY
BUKJIaJeHO Yy [lonmarky b.

Hanani npu ommci nporieciB CY S nmoBunHHI OyTH BCTaHOBJICHI MPOIIECH, IO
BUKOHYIOTbCSI ~ CTOPOHHIMM  BUKOHABLSIMM  (IIPOLIECU-KOHTPAr€HTH), 100
oprasizailisi MOTJjia BUPIIINTH, SK KEpyBaTH IUMU Tipoiiecamu. Pexomenaariii oo
VOPABIIHHSA ~ MpPOLEcCaMU TOPrOBHX MapTHEpPIB  OpraHizalisiMd Ta  OIUC
B3a€MO3B'SI3KY MDK BHMOTaMH CTaHIAPTY VHPABIiHHSA MPOIECaMHd TOPTOBHX
napTHepiB Ta BuMmoramu migpo3airy 7.4 JICTY ISO 9001 «3akymiBii» HaBEACHO Y
nonatky I

VY neskux BUMaaKax OKpeMi MPOIECH MOXKYTh OyTH MOIUICHI Ha MiIPOIECH
B Mipy OTpeou.

1106 3a6e3meunTH YiTKe pO3yMiHHS TOTO, siki BUMoru crangapty ACTY ISO
9001 wmae peami3oByBaTH KOHKPETHHM TIPOLIEC, 3arajibHUil OIMKC TMPOILIECY,
BKJIIOYAIOYM HA3By TMpolecy Ta, 3a HEOOXIIHOCTI, Horo iIeHTu(dikyroye
NMO3HAYEHHS (HANMpUKIad, MOPSAKOBUNA HOMEP MPOLECY) CTBOPUTU CIIMCOK. ),
KEpIBHUK (BJIACHMK) MPOLIECY Ta BIAMOBIIHUIN MyHKT CTaHIAPTY, B IKOMY BUMOTH

34CTOCOBYIOTHCA OO0 ObOTO IIPOLCCY.
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J1J1s1 KOSKHOTO TIpOoIIecy HE0OX1THO BCTAHOBUTH:

* OOpoOITh BBEJICHHS, ONMCAaHE HUXKYE.

* CYMDKHUM MPOIIEC BBEJCHHS.

* Ski BXoau (BXiHI JaH1 Ta/ab0 BUXOAM) ONMTUCYBAHOTO TIPOIIECY.

 XT0 BiamOBIIa€ (B1]1 MOMEPEIHIX BUKOHABIIIB IIPOIIECY).

[Tepenada BXiqHUX MaHUX Ta/a0b0 MPOIYKTIB;

 XTO BIANMOBIJA€ 3a TPHUHOM BXIAHUX J3BIHKIB (Bi BUKOHABIIIB
OMMUCYBAHOIO MPOLIECY).

naH1 Ta/abo MPOIYKTH;

* Sk yacTo nmpuUMarOTHCS BX1JHI TaHi.

- QJITOPUTM MEPETBOPEHHS BBEJICHHS Y BUCHOBOK;

- BUXI/IHI JIaH1 MPOIIECY, 10 OMUCYIOTh:

* Ski pe3ynbpTaT (BUX1/IHI IaH1 Ta/ab0 pe3ynbTaT) OMUCAHOTO MPOIIECY.

* BinoBijae 3a CTBOPEHHSI BUXITHUX JTaHUX.

* UacTora popmyBaHHS BUXITHUX JIAHUX TPOIIECY.

* ®opma MPOTOKOITY.

* Jle Ta sik JOBro 30€epiraeTbCsi MPOTOKOJL.

* XTO KOpUCTYyBau (BiJl CyMICHOTO BUKOHABIISI HACTYITHOTO MIPOLIECY).

- HOPMATHUBHI JIOKYMEHTH, IO pErIaMEeHTYIOTh IXHIO peani3auio
(cTranmapTu, METOJIMKH, IHCTPYKLIIT)

OIMCAHMM TIPOLIEC;

- NOKAa3HUKKA I OLIHKKA e(QEeKTHUBHOCTI Tpolecy Ta Kpurepii
¢(heKTUBHOCTI

MPOLIEC;

- pecypcu, HeoOXiIH1 i1t poOOTH MPOIIECY.

Tabnuunuii popMar Moke BUKOPHUCTOBYBATHCS MJIsi TMOJaHHA iHMOpMaIi
PO BX1JHI Ta BUX1JHI JaHi nporecy (auB. Jlomatok D).

briok-cxemMu peKoMeHy€eTbCsl BUKOPUCTOBYBATH SIK HAOUHUU Ta JIOCTATHHO
1HGOPMATUBHUN 1HCTPYMEHT IJSl OINHUCY aJTOPUTMIB TEPETBOPEHHS BXIJHHUX

naHux y BuxigHi. CTBOpeHHs OJIOK-CXEM MPOIIECiB BUMArae JOTPUMaHHS MEBHUX
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dbopMabHUX TpaBWi, IO 3a0€3MedyI0Th SICHICTh Ta €IWHE PO3YMIHHS OIHCIB
npoiieciB B opradizamii. Oprasizaiii MOXYTb CTBOPIOBATH OJIOK-CXEMH 32
JIOTIOMOTO10 3HaOMMX IpadiYHUX CHUMBOJIIB.

brok-cxema mociiqoBHOCTI BUKOHAHHS POOOTH MPOIIECY MOKA3YE:

- eTaru nporecy (BUI AiSTIbHOCTI, PIIIICHHS);

32 HEOOX1THOCTi, XTO BUKOHAB KOHKPETHY 110;

BXOJIM T4 BUXOJH JJIS1 KOYKHOTO BUAY AISTBHOCTI;

poliec, CyMDKHHM 3 OMUCYBaHUM MPOIECOM 3 TMOIJISIAY BXOJIB Ta
BuxoaiB. Ilpu HeEOOXimHOCTI OJIOK-CXeMH pO3PI3HAIOTh 1H(QOpMALIAHUN 1
MaTepialbHUH MOTIK 1 BU3HAYAIOTh 3B'SI3KU M1 HUMU. J[J11 CTBOpEHHS OJIOK-CXEeMU
BUPOOHMYOTO TIPOIIECY CIiJi BUKOPUCTOBYBATH KapTH MapIIPYyTiB Ta 1HIILY
TEXHIYHY JOKYMEHTallilo, 1110 € Yy Bamlii opranizaiii. J[Jis 1HIIMX MPOIECIB CIIJT
BUKOPUCTOBYBATH CTAHJAPTH, JTUPEKTUBU Ta 1HINI HOPMATHUBHI JIOKYMEHTH, IO
JI0Th B OpraHi3arii.

Ane He s BCIX TporeciB MmoTpiOHa Onok-cxema. SKmio mporiec
HECKJIAJHUM, TO aJITOPUTM IMEPETBOPEHHS BXIJIHMX JAHUX y BUXIJHI MOXe OyTH
JIOCTAaTHBO MOAATH y BUTJISI/II TEKCTOBOTO OIHUCY.

[To-nepie, mporecu, siki 3apa3 3amymieHi. KpiM Toro, B Xoii aHamizy
MIPOIIECY CJIJI BUBHAYUTH, YA BUKOHYIOTHCS BAMOTH CTAHIAPTY 1, SIKILIO H1, IIIO CJIi]T
3pobuTH ISl 3a0e3nedeHHs] BUKOHAHHS ITUX BUMOT. TOMYy HAacTpOHTE alropuTM,
KU TIEPETBOPIOE BBEACHHS JTAHHX, TaKi K BUCHOBOK.

Y Xxoal omnWcy mnOpouecy aHaji3yloTbCsl BHYTPIIIHI JOKYMEHTH, SIKi
CTOCYIOTBCSI IILOTO TIPOIIeCY, BWU3HAYCHHS HEOOXimHOCTI mepeBipku. [lepemik
HOPMATUBHUX JOKYMEHTIB, SIKI CTOCYIOTbCSI KOHKPETHOI'O MPOILECY, € OCHOBOIO
dbopmyBanHs (meperisgy) (OHAY 3O0BHIIIHIX 1 BHYTPIIIHIX HOPMAaTHUBHUX
JIOKYMEHTIB OpraHizarlii.

Po3poOka HOBUX mpolleciB, sKi paHillle HE peai3oBaHl B Opradizaiii
(HampuKJIaa, OIIHKA IOCTaYajJbHUKIB, PEUTHHTH 3aJIOBOJICHOCTI KJIIEHTIB,
BHYTpIIIHI ayauTu) Oyae 3IIHCHIOBATHCA 3a TIEI0 K CXEMOI, IO 1 «CcTapi»

MPOIIECH.
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B pesynbraTi MOKHa OTpUMATH JOKIAJAHHUNA 1 KOPUCHHUM poOounii MaTepian
JUIsL Y3TOJDKEHHS 3B'SI3KIB MK Ipolecamu. Buxonm mpoiecy BioOpakaroThCs
TOPU30HTAJIBHO, a BXOJAM BEPTUKAJIBbHO. BXIOHI JaHI OJHOro Hpolecy NOBHUHHI
30iraTucs 3 BHUXITHUMH JJaHUMHU IHIIOTO TPOIECY Yy BIJIMOBIAHOMY OCEPEIKY
HEPETUHY.

Matoth OyTH y3TO/UKEHI 3B'SI3KM MK TIpOIleCaMH IOJ0 IOBHOTH
iHpopMmarlii, cBoedacHOCTI ii oxepkanHs Tomo. Ilpu HEOOXiAHOCTI micms
Y3TO/DKEHHSI 3B'SI3KYy MIDK IpollecaMd IIOBHHHI KOPUTYBaTHCS aJITOPUTMHU
NIEPETBOPEHHS BXO/IIB Y BUXOJHU, 3MIHIOBATHCH MPOTOKOJIM ICHYHOUMX (OpMaTiB
a00 po3pobsaTH HOBI hopmaTu. B pe3ynbrari HEOOX1JHO TOYHO BCTAHOBUTH MEXKI1
KO’KHOT'O IIPOLIECY Ha HOro BX0/1ax Ta BUXOJaX.

Crae MOXJIMBUM MOEJHAHHS TaKUX 3ac00iB, K rpadiuHe MHpeacTaBICHHS
Mpolecy y BUTISAAI OJIOK-CXEMHU, MATpHIll 3B'SI3KIB MpoIlleciB, Tabmu4yHe Ta/abo
OMHUCOBE BIJOOpPaXXEHHS JaHWUX JUIi HAOYHOTO OIKCY C€aMoro Ipolecy Ta
y3roKEHHS 3B'SI3KIB MIJK IPOIIECaMH. 1 BJJacHE MO0y TyBaTH CUCTEMY IIPOIICCIB.

Omnuc mporeciB  Ta BCTAaHOBJICHHS B3a€EMO3B'SI3KIB MDK HHUMH Mae
3MIICHIOBATUCSA 32 YYaCTIO KEPIBHUKIB LIMX MPOILIECIB.

[TuranHs HEOOX1AHOCTI PO3POOKH METOJIB OKPEMHUX IPOIECIB (KpIM IIECTH
OCHOBHHMX MPOIECIB) 3a0e3Meuye BIATBOPIOBAHICTh pOOOTH BCEPEMHI CUCTEMH, iX
NepeBIpKy 1 MIATBEPHKEHHS T€, MO 1€ 3aJAyMaHE€ BHUKOHYETHCS, aHAII30BaHE 3
BOTO TOTJSAAY. TakKoXX CiiJl BpaxoBYBaTH CKIATHICTH TIPOIECY, KUIBKICTh
BUKOHABIIB (MIAPO3AUIIB), 3alIIHUX y poOOTI mpolecy, iXxHI0 KBamidikaiio, a
TaKOX aHaJIi3 MOTOYHUX JOKYMEHTIB, BAKOHAHHUM y X011 TPEe3eHTallil. Mpo1iec.

Cring mam'siTaTu, 110 3TiTHO 3 OCTaTOYHOO BEPCIEI0 OMKCY MPOILIECY, MPaBHiia
PO MiAPO3IUIM Ta MOCAA0BI THCTPYKIIT MalOTh OYTH MEPEIJISIHYTI Ta OHOBJEHI 3

ypaxyBaHHSM BUKOHYBaHUX (DYHKIIIH Ta BiAMOBIIAJbHOCTI OKPEMHUX BUKOHABIIIB.
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2.3 Pexomenaanii moao ckiaany noxkymenranii CY 1

[Ipu mpuitHATTI pilIeHHS NPO CKJIaA Ta KUIbKICTh JgokymeHTamii CYA
KoMnaHisiM (opranizamism) ciif BpaxoByBatu sk Bumoru JCTY ISO 9001, Tak 1
BJIACH1 MOJKJIMBOCTI Ta MOTPeOU Y JOKYMEHTYBaHH1 OKPEMHUX ITPOIIECIB.
OCHOBHHMMH 3aBJIaHHSIMU JOKYMEHTAIII1 B OpraHizaiii €:

a) OOMmiH iHbOpMAaITi€TO:

o BukopucTtoByeThcs gK 3aci0 CIIKyBaHHS Ta nepeaadi naHux. Tum 1 oOcsar
JIOKyMEHTAI[li BU3HAYAIOTHCS XapaKTEPOM TOBAPIB 1 MOCIYT, OCOOIUBOCTIMU
IpolleciB  OpraHizailii, piBHeM ¢opmaizaiii cuctemMu iH(opmaIiiHoTO
OOMiHYy, CTYIEHEM BOJIOJIHHS TMpoOIecaMyd KOMYHIKAIll BCepeauHi
oprasizatiii, a TaKOX 11 OpraHizaliifHO KyJbTYpOIO.

0) Jloka3 BiAMOBITHOCTI:

* HagaTu gokasu Toro, 110 3aruiaHoBaHe 0yJsio (hakTUYHO BUKOHAHE.

B) OOMiH 3HAHHSMHM:

* Po3moBCIO/KYBaTH Ta HAKONMUWYYBAaTH OpraHi3aIlliHUK JOCBIA. THIIOBUM
NPUKIAJAOM € TEXHIYHI YMOBH, SIKI MOXYyThb OyTH TIOKJIaJ€HI B OCHOBY
MIPOEKTYBaHHS Ta pO3pOOKH HOBHUX MPOJIYKTIB.

Bignosigno no ACTY ISO 9001 «Bumoru no goKyMeHTarlii», JOKYMEHT
MoOke OyTH B OyAb-sKiil popMi Ta Ha Oyb-IKOMY HOCI.

Bigmosinno mo Bumor JCTY ISO 9001, mokymenrtamiss CYS 3aBxkau
MMOBUHHA MICTUTH:

* MOJIITUKY SIKOCTI;

* 11Tl y cdepi STKOCTI;

* KEPIBHUIITBO 3 SIKOCTI;

* 33JJ0KyMEHTOBaH1 METOJI TaKOi JAiSILHOCTI,

- YIPaBITIHHSA JOKYMCHTAMH

- YIPABIIHHS TPOTOKOJIOM

- BHYTPIIIHS peBi3is

* KepyBaHHs HEBIIMOBIAHUMHU MPOTYKTaMH
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- KOpHUTYyIoUa Jist

- 3a1t001>KH1 3aX011

» JloxyMeHTarlisi, motpiOHa s 3a0e3nedeHHs €(eKTUBHOIO IIJIaHYBaHHS,
eKCIUTyaTarlii Ta KOHTPOJIO MpoIiecy. ICHye Kiabka MOKIMBOCTEH I peaizarlii
sumor JICTY ISO 9001. ¥V mpoMy BUIaaKy opraHizaiii MOXYThb ITJABHITUTH
minHicth CYS Ta mpoaeMOHCTpyBaTH BIAMOBIAHICTh, MiATOTYBAaBIIW IHIII
JTIOKyMEHTH.

* [IpoTokonu (CIIMCOK HEOOXITHUX MPOTOKOJIIB HaBEJCHO Y Tabmuii 2.1).

Koxen 13 mectu 0OOB'SI3KOBUX METOIB, 3a3HAYCHUX BHUILE, MOXE OyTH
JAaCTUHOI TOCIOHMKA 3 SKOCTI, IIOEAHYBaTHUCA 3 IHIIUM METOJOM abo

AJOKYMCHTYBATHCA B KIJIBKOX JOKYMCHTAaX.

Tabmums 2.1
[Iporokomnu, sixi Bumarae JJCTY ISO 9001
[TyHkT
Jani CY 4, sixi moBHHH1 OyTH 3alIpOTOKOIBOBAH1 [Tpumitka
CTaHJIapTy
PesynbraT aHamizyBaHHSI CHUCTEMH YIPABIIHHS
>0 SKICTIO 3 OOKY KEpIBHUIITBA
Hani mpo ocBiTy, TpodeciiiHy MiATOTOBKY,
6.22m) KBaTi(iKaIliro Ta TOCBIJ MEPCOHAITY
Pe3ynbraTi anHamizyBaHHS BUMOI LIOAO NPOIYKIIIT
1.2.2 (mepen  yKIaJaHHSIM = KOHTPAKTy, MNPUUHATTAM
3aMOBJICHHS, TOJAHHSAM TEHIEpPY, NPUUHATTAM
BxinHi AaH1 poeKTyBaHHS/PO3POOIICHHS, MOB'A3aH1
132 3 BUMOTaMH JI0 TIPOTYKIIii
Pe3ynbraT aHamizyBaHHS TPOEKTY/pO3pOOKM Ta
134 HACTYTTHI i1
735 PesynbTatii mepeBipsiHHS TPOEKTY/pO3pOOKH  Ta
Oyab-siKl HEOOX11H1 Jii




39

Pe3ynbraTi 3aTBEp/UKEHHSI NPOEKTY/PO3pOOKH Ta

7-3.6 . . . .
Oy/1b-s1K1 HeOOX1/TH1 Jii
PesynbraTy aHasmizyBaHHs 3MIH B TIPOEKTI/po3pooiii
1.3.7 . o
Ta OyIb-sK1 HEOOX1TH1 JTii
PesynbTaTé OIIHEHHST IOCTAYAILHUKIB Ta OYIb-SIKi
741 HEOOX1THI i, mepeoayueHi 3a [UMU
pe3ynbpTaTaMu
SKIIO TAKUHM ITPOTOKOJ
_ _ BUMAracTbcs
Jlari TMpo 3aTBEPIHKEHHSI MPOIIECIB, BUXOAN SKUX o
_ OpraHizaili€ro TUIA
7.5.271) HEMOXIIUBO TICPEBIPUTH IIIIIXOM  MOAAJIBIIIOTO
, JICMOHCTPYBaHHS
KOHTPOJIIO Y1 BUMIPIOBAaHb
3aTBEP/HKCHHS
MTPOIIECIB
SIKILIO
753 Jani ripo crienudivny 11eHTH(IKaLio IPOAYKLIl  |IpOCTEKYBaHICTE €
BUMOI'OO
Jlani mpo BIACHICTH 3aMOBHHUKA, SIKa BTpayveHa,
754
MOIIKO/DKEHa a00 BHACHIZOK 1HIIUX —IIPUYHH
SIKIIIO HEMae
Hani ipo 0azy, 3aCTOCOBYBaHY ISl KaIIOpyBaHHS /|MIKHAPOTHUX U
7.6 a)
TOBIPKH 3aC001B BUMIPIOBAJILHOT TEXHIKH HAIOHAJIEHUX
€TaJIOHIB
Jlani Tpo  JOCTOBIPHICTH OJCP)KAHUX paHiIe
pe3yJIbTaTIiB BHUMIPIOBAaHb, SIKIIO BHUSBJICHO, IO
7.6

3ac00M BUMIPIOBAIBHOT TEXHIKA HE BIJIOBIIAIOTH

BUMOI'aM
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6 Pesynmbratn  kambOpyBaHHS / TOBIpKM —3aco0iB
7.
BUMIPIOBATBHOT TEXHIKU
822 PesynbTaty BHYTpIIIHIX ayAWTIB 1 TIEPEBIPKU AiH 3
YCYHEHHS BUSIBJICHUX HEBIIMOBIIHOCTEN
Jlokazu  BIAMOBIIHOCTI  MPOAYKIIL  KpUTEPIsIM
8.24
npuiMaHHs 3 3a3HAYEHHSIM OCOOM, SIKa Ja€ JO03BLI
83 JlaHi mpo BUSIBJICHI HEBIAMOBIAHOCTI MPOAYKIIIT Ta|y T.4. CKapru
PO MOJAJIBIIII 3aX0/IH 1010 TAKOI MPOTYKITT 3aMOBHUKIB
85.2 Pe3ynbTraTin KOpUryBaIbHUX [T
8.5.3 Pe3ynbTati 3amo0nKkHUX i

Kpim BHIIeBKa3aHUX 00OB'SI3KOBUX JOKYMEHTIB, KOMIaHIsIM (OpraHizaiisim)

MOXXYTh 3HAJOOUTHUCS JOJATKOBI JOKYMEHTH, HEOOXifgHI OiIbIl e(heKTUBHOTO

¢ynkmionyBanus CY Sl (tabmmng 2.2).

[Tpuknaan noxkymentis CY

Taomurs 2.2

[TynkT
Ha3zBa noxymeHnra
CTaHIIAPTY

4.16 Cxema mpoLeciB, OXOIJICHUX CUCTEMOIO YIPaBIIHHS SAKICTIO (Y T.U.
CXeMa OCHOBHOTO BHUPOOHHYOTO IMPOIIECY BUTOTOBJICHHS MPOMYKIIIT
(HagaHHSA TOCIYT) 3 HaBEJICHHSIM OCHOBHUX MaTepiajiIbHUX Ta

542 [1an 3ax0/1iB 7151 AOCATHEHHS HUIEH y cdepi IKOCTI

5.5.1 Cxema opraHizauiiHOI CTPYKTYpH

5.5.1 [TonoxeHHs po MiAPO3ALIN, MTOCATAO0BI IHCTPYKIIIT
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7.1 [Iporpama(u) skocTi (3a HEOOXITHOCTI) AJIS BHITYCKY MPOIYKITIi
(HamaHHSI MOCTYTH) 32 KOHKPETHUM KOHTPAKTOM/3aMOBJICHHSIM

7.1 TexHoyor14H1 KapTH, OJI0K-CXEMHU Ta/41 OMUCH MPOIIECIB

7.2.1 HopwmatusHi nokymentu Ha nipoaykiito (JCTY, T'OCT, TY)

1.2.1 3aKoHO1aBYl aKTH

7.3 KoHcTpyKTOpChKa JOKYMEHTAIIIsl Ha TPOIYKI[i0

7.5.1 Po6oui iHCTpyKITIT

7.5.1 HapuanpHi mporpaMu Ta po3KJiaid 3aHATh, €K3aMEHallliH1 O171eTH

75.1 [Iporpamu JikyBaHHS

75.1 JlokyMeHTH, TIOB'si3aH1 3 OOCIIyTOBYBAaHHSIM KIIE€HTIB (HAIPUKIIA],
MEHIO Y peCTOpaHi 4M IJIaHU €KCKYpCli)

8.2.4 HopmaThBHI JOKyMEHTH Ha METOAM KOHTPOJIO Ta BUIIPOOYBaHb
JlokyMeHTOBaH1 METOJUKH JJI1 TAKUX BUIIB 1SUTbHOCTI:

553 BuyTpimHe iHpopMyBaHHS

6.2 VYpaBiiHHS IEPCOHATIOM

7.1 [TinroroBka BUpOOHUITBA (HAaAaHHS TOCIYT)

7.2.1 MapKeTHHTOB1 AOCIIII>KEHHS

7.2.2 AHani3yBaHHsI BUMOT 3aMOBHUKIB

7.3 Po3po0neHHst HOBOT MpoAyKIii (TOCTyrn)

7.4.1 O1iHIOBaHHA TOCTa4YaIbHUKIB

75.2 3aTBepIKEHHS CIeUI1aIbHUX POLECIB

753 [nentudikaiiis Ta MpOCTEKYBAHICTh NPOAYKIIIi (TIOCITYT)

7.6 VYrpaBninHs 3aco0aMy BUMIPIOBAIBHOT TEXHIKH

8.2.1 Or1iHIOBaHHS 32/I0BOJICHOCTI 3aMOBHHKIB

8.2.3 MOHITOPUHT Ta BUMIPIOBaHHSI MPOIIECIB

8.2.4 MOHITOPUHT Ta BUMIPIOBaHHS MPOAYKIIIT (TIOCTYT)

Jlesiki KOMMaH1i MOKYTh Ha3WBAaTH CBOi JOKYMEHTH 1HAKIIE, HIK 3a3HAYEHO

y IIbOMY PO3/ILII.

OO6car moxkymeHTallli He perjameHtyetbes ctanaaptom JCTY ISO 9001.

Koxxna kommanis (opranizaifisg) cama BH3Ha4ae QopMar 1 o0cAr OKpeMHx

JIOKYMEHTIB.
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Pexomenmarrii o0 3micTy Ta dhopmary nogaHHs qokymeHTarii momao CY A

HaBeJICHI B HACTYITHUX PO3/I1jaxX Ta JoJaTKaxX IbOro MOCIOHUKA.

BUCHOBKMU 10 PO3ILITY 2

VY po3giuni poO3rAsSHYTO MHUTAHHS 3aCTOCYBaHHS MPOIECHOTO MIIXOMTY.
TporiecHuit iaXi € 0CHOBOIO eheKTHBHOTO YIPABIIiHHA opraHizamieio. Horo cyTh
MoJisiTa€ 'y BHU3HAYEHHI, BIPOBA/HUKCHHI Ta YIPaBIiHHI B3a€MOIOB'SI3aHUMU
npouecamMu  JUisl  JOCATHEHHs  3alJlaHOBaHMX  pe3ynbrariB.  Lledl  miaxin
BUKOPUCTOBYEThCSI B paMKax cucreMd ynpasiiHHS skicTio (CYS), ocobmuBo
BianoBigHO 70 craHaapTiB ISO 9001. IlepeBaramu 3acTOCyBaHHSI IPOIIECHOTO
MIIXOAYy €: TIOKpAIlleHHS IIPO30POCTI JIsUTBHOCTI oOpraHizaii; 3a0e3nedeHHs
nepen0avyyBaHOCTI pe3yJIbTaTIB; CIPOILIECHHS YIPABIIHHSA PU3HKAMU; M1JBUILECHHS
e(eKTUBHOCTI Ta PE3yIbTATUBHOCTI.

CrpaTeriuHuii HampsIMOK OpraHizallii BHU3HAYA€TbCs MONITHUKOI Yy cdepi
SKOCT1, a TPOLIECHUM MIJXiJ peanizye i depe3 ympaBiiHHS Ta BIOCKOHAJIEHHS
MPOIIECIB. Pazom BOHU 3a0€3MeuyIoTh CTaOUIbHICTD SIKOCTI,

KOHKYPEHTOCIPOMOKHICTb 1 JIOBFTOCTPOKOBUI PO3BUTOK OpraHi3arlii.
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PO3/ILI 3
YIOCKOHAJEHHS CUCTEMMY YIIPABJTHHSA SIKICTIO
MIJINPUEMCTBA

3.1 Pexomenpauii momo 3micty Ta odopmiieHHsI MOJITHKH Yy cdepi

AKOCTI

[TomiTtuka y cdepi AKOCTI — II€ JOKYMEHT, y SKOMY BUIIE KEPIBHHUIITBO
opraHizaiii o(imiliHO BHU3HAYa€ 3arajbHl 1171l Ta OCHOBHI HANpPSIMKHU AiSUTBHOCTI,
NOB’s13aH1 3 SKICTIO MPOIYKIIT UM MOCIYT, 1110 Ha/Ial0ThCA.

Lle#i moxymMeHT Moxe OyTH TpencTaBiieHUd y Oynb-sikomy dopmati. [Ipu
bOMY BIH TMOBMHEH MaTH ayXe KOpOoTKuM (1-2 cTOpiHKM) Ta cTpaTeriuHuiu
(IIOBrOCTpOKOBUIA) XapakKTep.

3aranpHl BUMOTH 10 TOJMITUKH Yy cdepl skocti BctaHoBieHni JCTY ISO
9001:

- [lomiTtrika ™Ma€e JOCTOBIPHO BiJIOOpaYKaTH CTABJICHHS  BUILOTO
KEpIBHUIITBA 10 SIKOCTI MPOYKIIIi, IKYy BUpOOJISIE OpraHizanis.

- [TomiTrka Mae BCTaHOBIIOBATH MPIOPUTETHICTh 3a0€3MEUYEHHS] BUMOT
CIOKMBAyiB, & TAaKOXX HOPMATHBHHMX JOKYMEHTIB Ta 3aKOHIB WIOJI0 SKOCTI
NPOAYyKIIi, 3a0e3neuyBaTH MOCTIMHE MIABUILEHHS SIKOCTI.

- 7Tl B TaIy31 SIKOCTI TMOBWHHI JIOTIYHO BUIUIMBATH 3 TMOJITHKH, a 1X
JOCSITHEHHS (PaKTUYHO rapaHTye (PaKTUUHY peati3aliio 3asBJIE€HO1 MOJITHKH;

- [ToniTuka Mae OyTH MOMIYeHA Ta 3pO3yMijia BCiMa CIiBPOOITHUKAMH.

- AMIHICTpAaTOpU TOBHHHI TEPIOJUYHO aHANi3yBaTH TOJITUKY 1, 3a
noTpedu, meperiasaaTd MOJITUKY, 00 NEepeKOHATHCs, 10 BOHA, SK 1 paHille,
BiIMOBiAae Oi3HeC-1HTEpecaM opraHizaiiii.

[TomiTuka mae OyTH TMiANKMCaHa TEPIIOKD BIAMOBIIAJBHOK 0CO00I0 B
opranizaiii. Ha tokymeHTi Mae OyTH 3a3HadyeHa jJaTa HOro IiIM1CcCaHHs.

PexomMenpartii 1mos10 3mMicTy Ta 0pOpMIIEHHS MOJITHKHU Y chepl SIKOCTI !

1. BiAnoBigHICTH HIJISIM OpraHi3alii:
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[lomiTika MOBMHHA YITKO BigoOpakaTW CTpATEriuHi HAMpsIMH PO3BUTKY
oprasi3ariii.

dopmystoBaHHS Mae OyTH Y3TOJKEHUM 13 3arajbHOI0 MICi€l0, OaueHHSIM Ta
[IHHOCTIMH KOMIIaHii.

2. OpieHTallis Ha KJIl€HTa:

Busznauenns 3000B’s13aHb 11010 337J0BOJICHHS MTOTPEO 1 O4iKyBaHb KITIE€HTIB.

[TinTBepHKEHHS MparHEeHHS 0 MOKPAICHHS KII€HTCHKOTO JTOCBITY.

3. 3000B’sA3aHHSI 1110J10 BAOCKOHAJICHHS:

BxmtoueHHST TOJIOKEHb TIPO TOCTiHHE TMOKPAIICHHS CUCTEMH YIPaBIIiHHS
AKICTIO.

[TinTBepHKEHHS TOTOBHOCTI aHAJI3YBAaTH 1 BIOCKOHAIOBATH MPOIIECH.

4. BiinoB1AHICTh HOPMATUBHUM BHUMOTaM:

BinoOpaxkxennss  3000B’A3aHb  IIOJI0  JOTPUMAaHHS  3aKOHOJABYHX,
PETYJATOPHUX 1 TATy3€BUX CTAHAPTIB.

5. YiTKICTh 1 KOHKPETHICTD:

YHukaHHs 3araqbHUX (pa3 Ta KIIilIe, KOXXHE TIOJOKEHHA Mae OyTH
3pO3YMUINM 1 KOHKPETHUM.

dopMyITIOBaHHS PEATICTUYHMX 1 JOCSIKHUX IT1IeH y cdepi AKOCTI.

6. OXoruIeHHs BCiX 3aIliKaBIEHUX CTOPIH:

BpaxyBanHst noTpe6 crmiBpOOITHUKIB, MAPTHEPIB, NOCTAYaIbHUKIB Ta THIINX
CTOpIH.

7. MoTuBaIIiHUI aCIEKT:

[TomiTika Mae HamWxaTH MEPCOHAN HA JOCATHEHHS IIUIeH 1 3alydatd 10
MIPOIIECIB TTOKPAIIICHHS.

Ak pexomenaaiii moa0 oopMIIeHHS MOJITUKH y cepl IKOCTI:

CrpykTypa JOKyMeEHTa:

3aromnoBok: "IlomiTuka y cepi sikocti".

BceTyn: kopoTke MosicCHEHHST BAKJIMBOCT1 SIKOCTI JIJIs1 OpraHi3aliii.

OCHOBHI MOJIOKEHHS: BUKJIaICHHS IPUHLIUIIIB 1 3000B’3aHb.
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3akaroyHa YAacTWHA: MIATBEP/DKEHHS MPUXWIBHOCTI KEpIBHHUIITBA O
peaizalii MoJiTHKH.

OdiiiHICTB:

JIOKyMeHT Mae OyTH MiANUCaHU KEPIBHUKOM OpraHi3allii, 1o miATBEPIKYE
HOT0 BaXJIMBICTh 1 3000B’sI3aHHS.

BxazanHs matu 3aTBEpHKEHHS Ta IEPETISAy JOKYMEHTA.

JIakOHIYHICTB:

JlokymMeHT Mae OyTH CTUCIUM (3a3BUuail 1-2 cTOpiHKM), O€3 HAJTUIIKOBOI
1H(popmarii.

JIOCTYTIHICTD:

3a0e3nedeHHs] TOMIMPEHHS TOJITUKH Cepell CIIBPOOITHUKIB, KIEHTIB,
NapTHEPIB.

BuknaneHHss TEKCTy 3pO3yMiIol0 MOBOIO, 0€3 HaJMIpHOTO BUKOPHUCTAHHS
TE€XHIYHOI TEPMIHOJIOT1].

Bizyamizartis:

BukopuctanHs KOpIIOPaTUBHOTO CTHIIIO (JIOTOTHI, (hipMOB1 KOJILOPH).

BuniiieHHs KIIIOYOBHMX MYHKTIB ISl MOJETIIEHHS CIPUMHATTA (Hymeparis,
MapKepH, aKIeHTH ).

OHOBJTIOBaHICTh:

[lepenbayeHHs peryaspHOro Meperjsay MOJITUKU BIAMNOBIAHO O 3MIH Y
TISTTBHOCTI oprasizariii abo BUMorax 30BHIIIHHOTO CEPEAOBHIIIA.

[Tpuknan CTpyKTypH TOKYMEHTA:

IHlonimuka y chepi akocmi

OpienTarrist Ha KJIIE€HTIB Ta BIAMOBIIHICT iXHIM OYIKyBaHHSIM.

[IparneHHs 10 MOCTIHHOTO BAOCKOHAJICHHS CUCTEMH YIIPaBJIiHHS SIKICTIO.

JloTpuMaHHS HOPMaTUBHUX Ta PETYISTOPHUX BUMOT.

[TlinTpuMka crHiBpoOITHUKIB 1 3a0e3MedyeHHs iXHbOi ydacTi y Mpolecax
BJIOCKOHAJICHHSI.

3a0e3neyeHHs] EKOHOMIYHOI e(EeKTHUBHOCTI JiSUIBHOCTI, TIOB’S3aHOI 13

3a0€31EeYEeHHIM SIKOCTI.
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1lionuc:

Hupektop [HazBa kommaHnii]

Jlama 3ameepodicenns. [0ama]

Take 3micTOoBe HAMOBHEHHS Ta O(QOPMIICHHS TOTIOMOXE CTBOPHUTU YITKHM,

JOCTYITHUH 1 3pO3YMUIHI JTOKYMEHT.

3.2 Pexomenaanii moao ¢gopmyBaHHus wisei y cdepi sikocTi

i y cdepi SKOCTI MarOTh OYTH YITKO BU3HAYEHI, TOCSKHI, BUMIPIOBAJIbHI
Ta BiAMoBizaty nomrtuii y cdepi sxocti. Llim y cdepi skocTi MaroTh OYyTH YITKO
BU3HAYCHI, JIOCSKHI, BUMIPIOBAH1 Ta BIAMOBIIATH MOJITUIL Y cdepl sikocTi. Bonu
COPUSIOTH MIJBUILIEHHIO €(QEKTHUBHOCTI pOOOTHM oOpraHizamii Ta 3aJ0BOJICHHIO
noTpeO 3aliKaBIEHUX CTOPIH.

1. OcHOBHI npuHLUIK (POPMYBaHHS LIIEH:

BianoBigHICTh MOITHIN SKOCTI: IUN MOBHUHHI BIIOOpaKaTW MPUHITUIHN 1
3000B’s13aHHS, 3aK/J1a€HI B MOJITHII SIKOCTI.

[loB’s13yBaTH cTpaTeriyHi HAMPSMH OpraHi3alli 3 onepaliiHoO AiSUIBHICTIO.

KOHKpeTHICTh 1 BUMIPIOBAHICTh: BUKOPUCTOBYUTE (OPMYIIIOBAHHSA, SKE
JI03BOJISIE KUTBKICHO 200 SKICHO OI[IHUTHU JOCSTHEHHS LTl (Hanpukiaa, 30UIbIINUTH
3aJI0BOJICHICTH KJII€HTIB Ha 10%).

VYHukaiite 3aranbHux (pa3 TUIMY "TOKpAIUTHA SKICTH" 0€3 YITKOTO OMHCY,
10 caMe Ma€ OyTH JOCSITHYTO.

PeanmictnyHicTh 1 JOCSDKHICTB: IIUJII  MalOTh BPaxOBYBAaTH PECYpPCH,
KOMIICTEHIII1 Ta OOMEKESHHS OopraHi3aliii.

AMOILIHHICTE Ma€e OyTH 30a1aHCOBAHOIO 3 PEATbHUMU MOMXJIUBOCTSIMHU.

YacoBa BHM3HAYEHICTh: KOXKHA I[iJIb MOBMHHA MAaTH BCTAaHOBJICHUU TEPMiH
JOCSITHEHHSI (KOPOTKOCTPOKOBI, CEPEAHBOCTPOKOBI UM IOBFOCTPOKOBI LI1JI1).

OpieHTamiss Ha pe3yabTar: (QopMmyiaoBaHHS Mae (oKycyBaTuUCA Ha
KIHIIEBOMY peE3ylbTaTi, a HE Ha mpoueci (Hanmpukiad, "3HU3UTH BIJICOTOK

nedexTiB" 3aMiCcTh "3aMpoBaUTU HOBHM CTaHIAPT").
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VY3romxeHicTh Ha pI3HUX pPIBHAX: Ml Ha PIBHI MiIPO3AUTIB MaiOTh
y3ro)KyBaTHUCh 13 3arajJJbHUMH ITIJIIMUA OpTaHi3allii.

2. PexkoMeHpalii 11010 BU3HAYEHHS KJIIOYOBUX HAIPSMIB:

[ToxpatieHHst MPOAYKIIi YU MOCTYT: 3MEHIIUTH BiICOTOK Opaky 10 1% 3a 12
MICSIIIB.

Po3poOutH Ta BOpoBaguTH HOBHUM MPOIYKT, KU BiAMOBiAaTUME OTpeOaM
KJTIEHTIB JIO KIHIIS POKY.

[TinBuIeHHS 3a0BOJICHOCTI KJIEHTIB: JIOCSITTH PIBHS 3a10BOJIEHOCTI
KJIIEHTIB HE MeHIIe 95% Ha OCHOBI HIOPIYHOTO OMUTYBAaHHS.

OnTtumizanis nporeciB: CKOpOTUTH Yac BUPOOHHUOTO HUKITY Ha 15% 3a 6
MicAIiB. BrnpoBaguTu cUCTEMYy aBTOMATH30BAHOTO KOHTPOJIO SKOCTI /O KIHIISA
POKY.

HaBuaHHS 1 pO3BUTOK MEPCOHAIY: MPOBECTU TPEHIHTHU 3 YIPABIIHHS SIKICTIO
JUISL BCIX CHIBPOOITHUKIB N0 KiHUg kBapTtany. llimBummtu kBamidikamito 80%
CHiBPOOITHUKIB BIIJIITY SIKOCT1 MPOTSATOM POKY.

ExonomiuHa e(eKTUBHICTh: CKOPOTUTH BUTPATH HA YIPABIIHHS SKICTIO HA
10% 0e3 BTpaTH SIKOCTI 10 KIHLSI pOKY. 30UIBIINUTH MPOAYKTUBHICTH mpani Ha 20%
MPOTATOM HACTYIMHUX 12 MICSIIIB.

Odopmienns 1ineit y cdepi SKOCTi.

®dopmat nokymenTa: 3arosioBok: "Il y cdepi sikocti".

[Tepenik mineit 13 3a3HaYEHHSAM TMOKA3HUKIB, KPUTEPIiB OIIHKH Ta CTPOKIB
BUKOHAHHS.

Tabmuns 3.1

[Ipu3HaYeHHS BIANOBITAILHUX 0CI0 200 IMiIPO3/1IIIB 3a JOCATHEHHS KOKHOL

LTI,
[ims [Tokasnuk/kputepiii | TepMmin . .
. BianosigansHuM
OILIIHKHU BHUKOHAHHS
3MEHIIECHHS Bigcotok Opaky < o o _
_ _ 12 micquiB Bigain gaxocti
KUJILKOCTI 1%
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nedeKTiB

[TigBuIeHHs PiBensb

3a10BOJIEHOCTI 3aJ0BOJIEHOCTI > | Jlo KiHIIS pOKY Bigain npogaxis
KJII€HTIB 95%

Bignosigno go sumor JCTY ISO 9001, mimssmu y cdepi sIKOCTI €:

- BHUMIPIOBAHICTb;

- BCTAHOBJIIOETHCA  BIAMOBITHO J0 (YHKINT Ta pIiBHI BCEepeauH1
oprasi3ariii.

- BI/IMOBIHO /10 TIOJIITUKH CEKTOPY SKOCTI.

BuwmiproBaHicTh 03Hauae, 110 [T B raixy3l sIKOCTI MOBUHHI OyTH BHU3HAUYCHI
y BUIVISIAI TOKa3HHMKIB 3 KOHKPETHUMH 3HAUYEHHAMM (HM>KHIMHM, ab00 BEpXHIMU
MEXaMH, 110 BCTAHOBJIIOIOTHCS 3aJE€XKHO BlJl 3MICTY MOKa3HMKA) 1 TEPMIHAMM iX
JOCSITHEHHSI.

Sx mpaBmno, coig BigmaBaTH TepeBary TOKa3HWKaM, BHUPAKCHUM Y
BIJIHOCHUX, a HE aOCONIOTHUX 3HA4YeHHsIX. Hampukiag, MeTy 3HUKEHHS
BHYTPIIIHBOIO LITIO0Y Kpallle BU3HAYUTH Yy BIACOTKAaxX BijJ 3arajlbHOro ooOcsry
BUPOOHUIITBA, & HE B aOCOJIOTHIM BENWYMHI (KI, IIT., TPUBHA TOIIO). ToMy 31
30UTBIIICHHSIM BUPOOHUIITBA 30UIBIIYIOTECA BCE aOCOJIOTHI TMOKAa3HUKH. Ta
BHYTpIIIHI JepekTu. Y nMuX yMOBaxX MOKa3HUK «PiBeHb BHYTPIIIHHOTO HUTIOOY (Y
BIJICOTKax BiJ 3arajJbHOTO 00CSTY BUPOOHUIITBA)» € OUIBIIT iHPOPMATUBHHUM Ta
00'€eKTMBHUM, HIK TMOKa3HUK «KigbKiCTh BHYTPIIIHHOTO HUTFOOY (KT, T, TPH
TOIIO) JJIi BH3HAYEHHS I[IJILOBOTO)», Ha BIJMIHY BiJl OCTaHHBOTO, BiH OYyXKe
3pYYHHM JUIsI KOPEKTHOTO TOPIBHSHHS PI3HUX O00'€KTIB, MIAPO3JAUIIB Ta BHUIIB
JISJTBHOCTI Ta JiJI1 BU3HAUCHHS TEHJEHIIIN y Yaci.

[Toxa3sHuku MOXyTh OyTH NpeAcTaBlieHI OajaMu 3a 33JaHOI0 IIKAJIOI0.
Hampukian, TakiM YWHOM MOXHA TOCTaBUTH 3a METy MIATPUMYBATH TEBHUUN
pIBEHB 3aJ0BOJICHOCT] KI€HTIB. OQHUM 13 CIOCOOIB BU3HAYECHHS II1I€1 METPUKHU €
BCTAHOBJICHHSI METPUKH, 32 JIOMIOMOTOIO SIKO1 CTIO’KMBAdi OIIHIOIOTH 3aI0BOJICHHS

BUMOT Opradizamii A0 MNpPOAYKTY (HANpHUKIAI, SKICTb TMPOAYKTY, TEPMIHU
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BUKOHAHHS 3aMOBJICHHS TOINO). BCTaHOBITH OIIHOYHY MIKATy 7S KOXHOTO
MOKa3HUKa (HAIPHUKJIAJ, BIJCYTHICTH KOMEHTapiB — 3 0ajii, OKpeMi HEBaXJIMBI
KOMeHTapl — 2 0anu, BaxiauBI KoMmeHTapi — 1 Oajn, Hu3bka skicTh — 0 OaiiB).
Po3paxyHOK cepeiHbO1 337J0BOJICHOCT] KJIIEHTIB 3a pe3yJIbTaTaMy ONUTYBaHHS.

OO0O0B'I3K0BOI0  YMOBOIO (POPMYJIIOBAHHSI METH BHU3HAYEHHS KOHKPETHUX
YMOB JOoCsiTHEHHSI MeTH. Lle KiHelp mepiofy 4u KOHKpETHa JaTa y TOMY Mepio/l,
KOJIW TUTAHYETHCS JOCATHEHHS [IJTHOBOTO TTOKA3HHUKA SKOCTI.

Sxmo Mera He3MIpHA YU HEMae TEBHOTO TEPMIHY Ha i1 JOCSATHEHHS,
peagbHO BaXKKO 3a0€3MEUYUTH 11 BUKOHAHHS.

[im y cdepl AKOCTI BCTAHOBIIOIOTHCS JUIsl MiANpUEMCTBa (OpraHizailii) B
isomy. JlJis KOKHOTO CTPYKTYPHOTO MiJIPO3A1TY BOHU MOXKYTh OyTH BU3HAUECHI SIK
Yyepe3 3HAaueHHS METPHK, TaK 1 depe3 yMOBHU ixX mocsrHeHHsA. HomenknaTtypa
MOKa3HUKIB, SIKI BU3HAYAIOTh LI Y cdepl SKOCTI Ha PIBHI MIANPUEMCTBA Ta
OKpEeMHUX TMIJIPO3/1IiB, MOXe cmiBmanatu. OOHaK MiJ 4Yac Meperysay IMiaer ciifa
3MIHIOBATH JIMIIIE 3HAYEHHS MOKA3HUKIB (y HAMpPSMKY MOKpAIleHHs), 30epiratouu
CIIUCOK METPUK BIAHOCHO CTaOlapHUM. B i1HImIOMY Bunaaky Oyae CKJIagHO
OOIrpyHTYBaTH NMOKpamieHHs epekTuBHOCTI MeTpuk CVY 5.

im y cdepi gxocTi MarOTh JIOTIYHO BUIUIMBATH 3 TIOJITHKHA SKOCTI.
[Ipioputern, 3a1eKiIapoBaHi B MOJITUI[l KOMIIaHii, TOBUHHI OyTH AE€Taii30BaHl Ta
KOHKpPETHU30BaH1 4Yepe3 BIANOBIIHI LUIi. BOHM MOXyTh BKIIIOUATH MOKpPAIICHHS
OKpPEeMHX XapaKTEePUCTHK MPOAYKIli abo TMOCIyr, 3MEHIICHHS KIJIbKOCTI
BHYTPIIIHIX J€(QEKTIB YU HEBIANOBIAHOCTEH, OCBOEHHS HOBUX PHUHKIB,
MBUIIEHHS PIBHA KBaTi(iKaIlii mepcoHamy TOIIO.

Hwxue HaBeneno mpuxiianu nuied y cdepi SKOCTi KoMmaHii (opraHizaiiii)
JUISL PI3HUX BUAIB JTISTTBHOCTI.

* 30LIBIINTH TApAHTIHHUN TEPMIH BIAPEMOHTOBAHUX BUPOOIB 3 6 MICSAIIIB 0
12 micsiB.

* 3HMKEHHS BTpAT BiJl MepepoOKHU HEBIAMOBIAHOI mpoaykiii 3 4,5 mo 3,0%
(B 3arayIbBHOTO 0OCSTY BUPOOHHUIITBA)

* CKOpOYeHO MaKCUMaJIbHUM YaCc BUKOHAHHS 3aMOBJICHHS 3 3 10 20 JHIB.
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* 3MeHmHUTH KiUTbKicTh pekmamamnii 13 1,0% mo 0,5% (Bim oOcsry
peaii3oBaHOl MPOIYKIIii).

* Jlocartu pedTUHTY 3aJ10BOJICHOCTI KIi€HTIB 8 abo Buiie (3 10).

* 3MEHIINTH MaKCUMaJbHUN 1HTEpPBaJ pyXy B poOodi JHI HAIlOHATHHOIO
Tpacoro 999 3 15 no 10 xBuauH.

[{imp0BI MOKA3HUKH SKOCTI PEKOMEHIYETHCS PO3POOISTH B OKPEMOMY
JIOKYMEHTI, KM 3aTBep/Kye mMepuinii kepiBHUK. Lleil MOKyMEHT Mae d4iTKo
BU3HAYATH Tiepiof yacy (Hampukiaa, 1 pik, 6 MiCAIIB), 3alJIAHOBAHUN JJIst
JNOCATHEHHS Iiiei. [Insg KOXKHOT METpUKH, II0 BHU3HAYa€ KOHKPETHY METY,
PEKOMEH/IYEMO TaKOX BKa3dyBaTH ii ()aKTHMUHE 3HAYEHHS IIOYaTKy IMeplory
riaHyBaHHs. HanpukiHil MjiaHOBOro mepioay (akTU4yHI 3HAYEHHS JOCSTHYTHUX
NOKa3HUKIB (IKCyoThcsi y Tpadi «lIpogyktuBHicte». Lle 103BOJsSIE HAOYHO
OILIIHUTH SIK JOCSTHEHHS IJIAHOBUX MOKA3HUKIB, 1 3arajbHe MOJIMIICHHS OKPEMUX
MOKa3HUKIB, TOCATHYTUX Yy MEPI0J MJIAHYBaHHS.

[Ipukiag nocTaHOBKH METH Yy cepi SKOCTI HABEJIEHO Y JOJIaTKY.

3.3 PekomeHnaanii moa0 3Micty Ta 0()OpMJICHHSI HACTAHOBH 3 SIKOCTI

HacranoBa 3 $KOCTI € OCHOBHMM JIOKYMEHTOM, BH3HayaibHUM CVYS1
oprasi3ariii.

Crangapt JCTY ISO 9001 Buznauae miHiMyM iH(poOpMalii, sika Mae OyTH
BiloOpakeHa y HacTaHOBI 3 sikocTi. Bignosigno no JACTY ISO 9001, nactanosa 3
SKOCT1 BKITIOUAE:!

a) oocsr CY 1, Bkirouarouu etajl Ta OOrpyHTYyBaHHS BiAMOBH;

0) TOKyMEeHTOBaHI MeTOI1, BcTaHoBIeH1 11st CY S, abo mocuiIaHHS Ha HUX;

¢) omnuc B3aemoii mporeciB CY4;

CrpykTypa 1 3MICT HAaCTaHOB 3 SIKOCTI 3MIHIOBAaTUMYThCS 3aJICKHO BiJl
CKJIaJIHOCTI, pO3MIpy Ta CKJIQJHOCTI MpOIleciB opraHizaiii. B opranizaiii moxe
OyTu oxHa a00 KiJbKa HACTAHOB 3 SIKOCTI: 3arajJbHUN HACTAHOBA 3 SKOCTI JJIS BCI€T

opraHizaiii Ta KuIbKa HacTaHOB, Bu3HadanbHuUX CVYS okpemux oOnacrei
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TiSTEHOCTI opranizaiiii. HactraHoBH 3 SIKOCTI MOXYTh BKIIIOYATH METOMU abo
onyOJIIKOBaH1 y BUTJISI OKPEMOTO JIOKYMEHTA.

Jlns  HEBENMKUX OpraHizalii Moke OyTH JOLUIBHO BKJIIOUHUTH 10
METOJMYHUX BKa3iBok omuc Bciei CY S, BkIoUaroun BCl JOKYMEHTOBAaHI METO/IH,
HeoOxiaui JICTY ISO 9001.

Opranizaiis MOXXe BpaxOByBaTH W 1HIN (akTOpu NpU BHU3HAUEHH1 chepH
3aCTOCYBaHHS Ta 3MICTy KEpPIBHHUIITBA 3 SKOCTI. Hampwkiam, SKIIO TOKYMEHT
BUKOPUCTOBYETBCS JUIsl y4acTi B TeHAepax ab0o B PEKIaMHUX IUISX, CJIiJT
BpaxyBaTH NUTaHHSA KOH(IAEHIIHHOCTI 1H(OpMalii Ta OLIHUTH HEOOXIAHICTh
netanbHoro omucy CVYS. V Takux BUMajgkax KEpIBHUIITBO 3 SKOCTI MICTUTHUME
JIMIIIE 3araJbHUM OTJIs CUCTEMU YIPABIIHHS SKICTIO, TOJI SIK KOHKPETHI METO/IU
BIIPOBAXKEHHS OyAyTh B1IOOpaKEH1 y BHYTPIIIHIX TPOLEIYpPax 1 IHCTPYKIIISAX.

KpiM cTpyKTypHHX e€JlEeMEHTIB, TakuX SK TUTYJIbHHH Jmct, Hacranosa 3
SKOCT1 TIOBMHHA BKJIIOYATH cepy 3aCTOCYBaHHS, TCPMIHU Ta BU3HAYCHHS MOHSATH,
HOPMATHUBHI MOCWJIaHHS, a TakoK onuc CY S, skuii Moxke OyTH CTPYKTypOBaHUU
BianoBigHO 1o ctaHaapty JCTY ISO 9001 a6o B iHmomMy dhopmari, 110 BiAIOBIIAE
noTpedam Ballloi opraHizariii.

Crannmapt Bumarae omnucy B3aemonii mporeciB CY S y HacTaHOBI 3 SKOCTI,
ane 3 camux mpoieciB. OpraHizamisiM HEOOXI1IHO BUPIIINUTH, SIK BIIOOpa)kaTu
BIJIHOCUHM MIX TpoliecaMu (HampuKJIaJ, y BUTJISA1 OJIOK-CXeM, TaOaullb BITHOCUH
a00 MaTpHIlh BiTHOCUH).

MeTo10J10T1 MOBUHHA BKJIFOYATH BIAMOBIAI TaKl IIMTAHHS SK BCTAHOBJICHUI
croci0 MiITFHOCTI UM peai3aliii mpoiecy.

- 110 5 IOBUHEH POOUTH;

- XTO BUKOHYBAaTHME I[10 POOOTY;

- SIK 11¢ POOUTHCS;

- KOJIU 1110 po0O0TY Oyje 3p00JIeHO;

- Miciie poOOoTH;

- YOMY BH TaK MPALOETE.
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JleTanpHi METOAU MPUHHSATHI, KOJIM € BUCOKHM piBEeHb NEpeadauyBaHOCTI SIK
pe3ynbTaTiB Mporpamu, 1 MOMUIIOK, SIKi MOKYTh BUHUKHYTHU 1]l Yac JOKJIaJaHHS.
[TpuitoMu MOXKYTb MiAKA3aTH BUKOHABLIIO SIK SIK JISITH Y TOMY YH 1HIIOMY BHUIIAJIKY,
a ¥ sIK, TOPAIOK POOOTH, 3MEHIITYIOUH MOMJTHBICTH TTOMIIKH.

Mertoarka Moke OYTH CKJIaJieHa Y BUTJISI OMUCY, TaOIHIl a00 MapIIpyTHOT
KapTKu (abo ix komOiHaIIiT).

Hacnigyroun BCTaHOBIEHY CTPYKTYPY, METOMOJIOTISA, CKIaJeHa B OMHCOBI
dbopmi, 1ae BIAMOBII HA MIICTh MUTAaHb, 3a3HAYCHUX BHUIIIE.

Y wmeronuui, ckinageHoi B TaOnMuHIA (QOpMI, Yy KOXHOMY PSIKY
MIPE/ICTABIICHI €Talmy BUKOHAHHS pOOIT y HEOOXITHOMY MOPSAKY, @ B CTOBIIISAX
3a3HAYCHO, XTO, KOJH, JIe, HABIIIO 1 SK MOBHUHEH II€ POOMTH 1 SKI MPOTOKOJH
NOTP10HI MICTS 3aBEPIIEHHS KOKHOTO €Taly. BKa3aTH IOCh .

Meroau, ckiaieHl SK KapT MapIpyTiB, MOKa3ylOThb CXEMY BHUKOHAHHS
nporecy. Lle KOpHCHHMI IHCTpYMEHT Ui YITKOTO Ta HAOYHOTO BCTAaHOBJICHHS
MOPSIJIKY Ta B3a€EMO3B'S3KIB TEXHOJOTIYHUX omeparii. Skmo Bam mnoTpiOHa
JOKJIaHa 1HGOopMaIlisS PO MPOoIec, MU PEKOMEHIYEMO CTBOPHUTH 3aMOBJICHHS Ha
pobOTy pa3zoM 3 KapTow Mapuipyty. JlopokHi KapTh 0COOJMBO KOPUCHI Y
CKJIQJHUX TMpOIlecax, /e HEOOXITHO yXBaJIUTH Oe3iniy pimeHsb. JIiHii 31 cTpiakaMu
YiTKO BKa3ylOTh, 110 TpeOa poOUTH Jaii, 0 3HAYHO 3HIXKYE PU3UK TOMUJIOK.

3a OaxaHHS BCl TIepepaxoBaHi BUIIE MIJXOAM MOXHAa BUKOPHUCTOBYBATH
pa3zom. [[ns opraHizaiiii BaxJIMBO BUOpATH €IWHHUM MIAX1A A0 YSABJICHHS METOY.
Ile mosermrye 3aCTOCYBaHHSI HOBUX METO/IIB.

IHoni mo MeromoJiorii JOBOAMTHCSA BKJIAAATH OaraTo OeTaled, 110 3HAYHO
YCKIAIHIOE Ti. Y 1bOMY BHIAJKy METOAMKY AOLIIBHO OOMEXHUTH 3araJbHUM
OnmucoM poOOTH Ta MOCHUJIAHHSM Ha BIAMOBIAHY 1HCTPYKI[iIO, KA PO3'SICHIOE BCi
HEOOX1TH1 JeTaTl.

Crnizn BpaxoByBaTH, 1110 1 CTYIIHb JCTali3allii METO/IB TaKOX 3aJIeKUTh BiJT
kBaidikaiii nepconany. MeTo1010r1si MOXKE€ BU3HAYUTH, 110 MTOTPIOHO 3pOOUTH 1

XTO Mae 11e 3podutu. Pemmra iHdopmariii Moxke OyTH BKIIOYSHA 32 OaKaHHSIM.
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VY 1inoMy HUHI METOJOJIOTIA MA€ TaKy CTPYKTYpY:

1. OGnacTh 3acTOCYBaHHS

2. HopmaTuBHI nocuiaHHs

3. TepMiHu, BUBHAYECHHSI, CHMBOJIM T4 CKOPOYEHHS

4. Onuc mporiecy

4.1 Lims mpouecy

4.2 Menemxep poIeciB

4.3 BBeaeHHs mpoliecy

4.4 Buxig npotiecy

4.5 BUKOHaHHS MPOLIECY

4.6 Kpurepii eeKTUBHOCTI MPOIIECY

4.7 Pecypcu nporecy

VY pozain «O6macTh 3aCTOCYBaHHS» MOBUHHI OyTH 3a3HA4€Hi MOJIOKEHHS
[TociOHuKa 3 SKOCTI. Y HHOMY JOKJIAIHO OMHMCYETHCS METOMOJOTIS, BiAMOBIIHI
B1I1UJIA Ta/ab0 TepcoHal.

SKIIO B TEKCTI METOAMKHU € MOCHJIAHHS Ha 1HII HOPMATHBHI JIOKYMEHTH, 110
ni0Th, Oyae mpenacrabieHuid po3ain «HopmatusHi nmocunanss». Lle craHoBuie
pa3oM 13 MOJOXKEHHSAM MeTo0oTii CKiIaiae CyKyMHICTh HOTO TMOJIOKEHb Ta
BHUMOT.

VY pa3i BUKOPUCTaHHS B TEKCTI METOJUKH TEPMIHIB, YMOBHHX MO3HAYEHb Ta
CKOPOYEHbB, HE 3a3HAUCHUX y MOCIOHUKY 3 AKOCT1, Ma€ OyTH MPEeACTaBICHUIN PO3ILIT
«TepMiHH, BU3HAYCHHS TIOHATH, YMOBHUX ITO3HAYCHD Ta CKOPOYCHDY.

VY migposaimi  «Llim» 3a3HauvaeThCs, SAKI LU MalOThb OyTH JOCATHYTI
BHACJIIIOK pOOOTH.

Y migposauni «MeHemkepu TpoIleciBy MpeacTaBieHa iHdopMalis mpo
MEHEJ[KEPIB MPOIIECIB, Y TOMY YHCIIL:

- nocajga yIOBHOB@XEHOI 0coOM, sSKa TPU3HAYAETBCA 0CO0O0I0,
BI/IMOBIJAIFHOIO 32 MPOLIEC;

- ommuc 00OB'SI3KIB KEPIBHUKA MPOIIECY.

VY nigpozain «Bxoau mpoiecy» roOBOPUTHCS:
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- BXIJHI JaH1 IJIs I[HOTO TIpoIiecy Ta/abo CIUCKY MPOIYKTIB;

- ocoOu, BIAMOBITAIBHI 3a HAJIEXKHY Iepeady BUXITHUX JaHUX Ta/a0o
MPOAYKIIi (BiJ1 IMOINEepeIHIX BUKOHABIIIB MIPOIIECiB);

- ocoba, BIAMOBITATbHA 3a OTPUMaHHS BXITHUX JaHUX Ta/abo
MPOAYKTIB (B1JI TUX, XTO BUKOHYE IIEH TIPOIIEC).

- 4acTOTa OTPUMAaHHS BX1THUX JaHUX;

- SKIIO € BUMOTH JIO BXIJHUX €JICMCHTIB (HAMPUKIAI, BUMOTH JI0
apKyIa-BKJIAIMIIA UM 1IeHTU]IKaLI] TPOIYKTY).

[HpopmMalito Mpo BXOAW MPOLIECY PEKOMEHAYETHCSA MOJAaBaTH y TAOIMYHINA
dopwmi. Y migposain «BuBeneHHs MPOIECY» TOBOPUTHCS:

- BHXI1/IHI1 JIaH1 [IbOTO IIPOIIECy Ta/a00 CIHCOK MPOIYKTIB;

- BIJINOBIJIa€ 3a (DOPMYBAHHS BHUXIJHUX MAaHUX (IUIAHU, MPOTOKOJIU
KOHTPOJII0, TIOKYMEHTH, aKTH, 3BITH TOIIIO);

- neploAnyHICTh (POPMYBaHHS (3aIIOBHEHHS) BUXIJHUX JTAHUX MPOLECY;

dbopmaT BUXIJTHUX JaHUX;

Jie 1 IK TOBTO 30epiraeThCsi MPOTOKOJI;

XTO KOpUCTYBay (BIJ KOTO 3allyCKA€TbCs HACTYNMHHUM MpOLEC IMiJl 4ac
BUxoay). IHopMmaliiro Tpo BHXIT TMPOIECY PEKOMEHIYEThCS TMOJaBaTH Y
TabnMuHIi Gopmi.

[Tinpo3nin «BuUKOHAHHS MPOIECY» OMUCYE:

- mpolecH, M0 MPUMHUKAIOTH 10 BXOJIB Ta BUXOJIB (BKa3aTu MOBHY
Ha3BY IIUX MPOILIECIB);

- CYKYITHICTh TE€XHOJIOTIYHUX MPOIECiB (KPOKIB poOOTH), BKIAJICHUX Y
MIEPETBOPEHHS BXOJIB Y BUXOIH;

- XTO 1110 POOUTB;

- Kl BXOJU Ta BHUXOAHM KOXXHOTO BHUIY JISIIBHOCTI B paMKax I[bOTO
poLecy;

- MOXJIMBI IOAATKOBI /i1 y pa3i eBHUX PIIllIeHb (32 HASIBHOCTI BIAMOBIII

«TaK» YU «HI»).
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- YMOBH TIepexoay Bia omHiel mii g0 iHIIOI (HAmpUKIad, Il TPOIYKTH
30epiraroThCs B CIICIIaIbHOMY MICII 10 MPUUHSATTS PIIICHHS MPO MOBOKEHHS 3
HEBIAMOBITHUMH MPOTYKTAMH).

- JOKYMEHTAIlisl, 1[0 BUKOPUCTOBYETHCS IIPU BUKOHAHHI OKPEMUX BHU/IIB
poOIT (TeXHIYHA JOKYMEHTallis, I1HCTPYKIli, 1HCTPYKIi 3 0OCIyroByBaHHS
o0J1aJHaHHS TOIIIO).

[Migpozain «Kputepii eeKTUBHOCTI MPOIIECY» TOBOPUTH:

- MOKA3HUKH IS OIIIHKKA €()eKTUBHOCTI IIHOTO TPOILIECY;

- KpUTEP1i OLIIHKK €(DEKTUBHOCTI IIPOLIECY;

- BI/IMOBIAa€ 3a 301p JaHUX Ta OIIHKY €(PEeKTUBHOCTI ITPOIIECIB;

- 4acTOTa OIIHKHU.

[ligpo3nin «Pecypcu mpolecy» MICTUTh ONKC KOKHOTO THIy PECYpPCIB.
Hampuknan, oOnagHaHHS - TOBHE HalMEHYBaHHS I1IbOTO YCTAaTKyBaHHS, THII,
HOPMATUBHI JOKYMEHTH Ta 1HIII BIJOMOCTI, BaXJMBI JUIsI OJHO3HAYHOI
imeHTudikarii mporo obOmamHaHHsA. [ mepconanmy - BUMOTrW J0 KBamidikarii,
JOCBIy poOOTH, OCBITH Ta MPOQECIiHHOT MATOTOBKHU.

MoxnIuBI TOCUJIAHHA Ha CYMNYTHI JOKYMEHTH, IO OIHUCYIOTh pPecypc
(HampuKIIal, TEXHIYHI TOKYMEHTH, TIOCaI0B1 IHCTPYKIIii).

[Iporpamu MOXyTh BKJIIOYATH OJOK-CXEMH HpoOLECIB, (OpMaTH BHUXITHUX
MPOTOKOJIIB Ta OY/Ib-sIKY 1HINY 1H(pOpMaIlito, sika Mae OyTH BKJIIOUEHA J0 J0JIATKYy,
1100 HE MepPEeBaHTAKyBaTH OCHOBHY YaCTUHY METO/I0JIOT].

MeTor BUKOHAaHHS pOOIT 3 YNpaBIiHHA JOKYMEHTAIE € 3a0e3MeueHHs
HAsSIBHOCTI aKTyaJli30BaHUX JOKYMEHTIB ISl BCIX 0Ci0, KOMY BOHM HEOOXIJHI JJIst
po6OTH, 1 3BEICHHS 10 MIHIMyMY PU3UKY MMOMMJIKH 3aBJISKH YITKOI perjamMeHTalii
pOOIT.

3rinno 3 4.2.3 JCTY ISO 9001 Bcs npokymentauis CVYS mignsrae
YIOPABIIHHIO, 30KpEMa:

- NOJIITUKA y chepl AKOCTI;

— 11 y cdepl IKOCTI;

— HaCTaHOBa 3 }IKOCTi;
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— 3aI0KYMEHTOBaHI METOAMNKY;

— JTIOKYMEHTH, HEOoOX11H1 oprasi3arii JUTA 3a0e31eyeHHs
pe3yAbTaTUBHOTO TJIaHYBAaHHS, (YHKI[IOHYBaHHS Ta KOHTPOJIIO MPOILIECIB.

HeoOximH1 ympaBaiHCBKI Jii MOXYTh PI3HUTHCS 3aJIe)KHO BIJI BHIY
JOKYMEHTAIlli, HAampUKIad, JUIsl BHYTPILIHIX Ta 30BHIINIHIX JOKYMEHTIB.

Jii 3 ynOpaBiaiHHA BHYTPINIHBOK JOKYMEHTAIl€I0, SIKYy PO3po0JIse
oprasizaitisi, OXOILTIOIOTh:

— PO3pO0JIEHHS, Y3TOIKEHHS Ta 3aTBEPXKCHHSI JIOKYMEHTIB;

— aHaJi3yBaHHA Ta, Y pa3l HEOOXITHOCTI, aKTyali3alilo JOKYMEHTIB, a
TaKOX 1X Mepe3aTBEPIKEHHS;

- 171eHTU(IKAIII0 3MIH Ta CTaTyCy MEPErJITHYTOrO BUJIaHHS IOKYMEHTA;

— 3a0€3MeUeHHS MAPO3AUTIB 1 TTOCATOBUX 0CI0 HEOOXITHOK KiJIBKICTIO
MPUMIPHUKIB YAHHOTO JOKYMEHTA,

- 1meHTudiKaIlio TOKYMEHTIB, iX 00JIIK Ta 30epiraHHs;;

— BUJTYUYCHHSI 3acTapuiux (BIAMIHEHUX, 3aMIHEHUX) MPUMIPHUKIB
JOKYMEHTIB 3 poO0YMX MiCIlb Ta iX 1A€HTU(IKAI[I0 JUIsl 30epiraHHs B apXiBl.

Hii 3 ympaBmiHHSA JgokyMeHTarier0o CYS 30BHINIHBOTO MOXOMKCHHS
OXOTLTIOIOTH:

— 00JIIK JOKYMEHTIB 30BHIIIHHOTO TTOXOIKEHHSI;

— 171eHTU(IKALIII0 TOKYMEHTIB 30BHIITHBOIO MOXOI>KCHHS;

— 1H(OpMYBaHHS 3allIKaBJIEHUX CTOPIH MPO YMHHI, 3aMiHEHI, BIJIMIHEHI
JIOKYMEHTH, PO MPUKUHSTI 3MIHU;

- 3a0€3MeUeHHsI MiAPO3AUIIB 1 TOCAA0OBUX OCI0 HEOOX1HOI KUIBKICTIO
MPUMIPHUKIB YAHHOTO JOKYMEHTA,

- BHECEHHS 3MIH y IPUMIPHUKH TOKYMEHTIB;

— BUJTYUYCHHSI 3acTapuiux (BIAMIHEHUX, 3aMIHEHUX) MPUMIPHUKIB
JIOKYMEHTIB 3 pOOOUYHX MICIIb Ta iX 11eHTU(IKaLlis I 30epiraHHs B apxiBi.

Ckiang ynpaBmiHCBKUX i JUIs BHYTPIIIHBOI JTOKYMEHTALll TEX MOXKe

BIJIPI3HATUCH BiJl BUIIIEHABEACHOTO 3aJI€KHO BiJl BUAY BHYTPIIIHBOI TOKYMEHTAIT].
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Hampukiazn, ympaBaiHCBKI dii JJI JOTOBOPIB/KOHTPAKTIB 3 IMOCTa4aIbHUKAMU
OXOILTIOIOTh:

- HiATOTOBKY, aHANII3yBaHHS, y3TOKEHHS, 3aTBEPI>KEHHS JI0TOBOPIB;

- 1H(hOpMYBaHHS IEPCOHATY PO YMOBHU YKJIAJAEHOTO JIOTOBOPY;

- MIATOTOBKY, aHalli3yBaHHS, Y3TOJKEHHS, 3aTBEPDKEHHS 3MIH [0
JIOTOBOPY Ta 1H(HOPMYBaHHS MEPCOHANY, SKOTO 1€ CTOCYEThCS, PO BHECEHI 3MIHU
y JI0TOBIp;

- 30epiraHHsi JOTOBIPHOi JOKyMeHTalii (y T.4. 3MIH JI0 JIOTOBOPY).
MeTonnka TOBUHHA BCTAHOBJIIOBATH

- BuM TokyMeHTalli CY 5, ski maiaraloTh ypaBiIiHHIO;

- XTO 1 5IK1 BUAM POOIT BUKOHYE IO KOXKHOMY BUY TOKYMEHTAIIIT;

- SKIO MOTPIOHO, MEBHI BUMOTH 10 JokKyMmeHTanii. Hampuknan, mms
33JIOKYMEHTOBAaHUX METOJIUK MOXKYTh OyTH BCTaHOBJICHI BUMOTH JI0 TTOOYIOBH ITHX
JIOKYMEHTIB (0 3MICTY CTPYKTYpHHUX €JIEMEHTIB, OPOpPMIICHHS JOKYMEHTA), AJis
JIOTOBIPHOT IOKYMEHTAIIIi - BAMOTH JI0 ii KOMIUIEKTHOCTI,

— SKUM YHWHOM 3IIHCHIOETHCS BEICHHS JOKYMEHTAIlll Ha TanepoBHX
HOCIIX YM Ha CIEKTPOHHUX HOCIIX JUIs 3a0e3MeueHHs] JOCTymy 10
aKTyali30BaHUX JOKYMEHTIB. sl JOKyMEHTallll Ha MarnepoBUX HOCIIX MOXKHA
nepen0ayuTH BKJIIOYEHHS JaTH TEperjisiy, OCTaHHbOI penakiii. JlocTymHICTh
JTOKyMeHTallii B pekumi «on-line» chorogmi 3arajbHO TPUAHSTA, MO 3HAYHO
CHPOLIY€E MPOLEAYPH YIPaBIIHHSA JOKYMEHTAIIEI0 HAa EJIEKTPOHHUX HOCISX.
Cuctema Moe OyTH HajaroJKeHa TaKMM YHHOM, 1100 B pexumi «on-line»
OyJM JOCTYMHI TIIBKW YMHHI PeJaKilii JOKYMEHTIB, a OyJb-sKi Mepeaani mo JiHii
3B'SI3KY IOKYMEHTH aBTOMATUYHO MEPEBOAMIIUCH Y PO3pA]l HE OOJIKOBAHUX KOIIM;

- SKUM YHHOM TIiATBEPIKYETbCS TE, IO TIEpel 3aTBEPHKCHHIM
JIOKYMEHTH OyJid TEpeBIpeHl Ha BIAMOBIAHICTL Ta y3rojkeHi. Ile moxe Oyrtu
HAsBHICTh MIJANUCY Ha CTOPIHIN, Ha SKIA HaBEAEHO TEKCT JOKyMeHTa, alo

CKJIaJIaHHs 3BITY MPO MEPEBIPKY JTOKyMEHTalli y BUTJISAl OKPEMOro JOKyMeHTa. B
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CJIEKTPOHHIM CHCTEMI CBITYEHHSIM TOTO, IO JOKYMEHT NEpeBipeH0, MOxke OyTH
HAsIBHICTh BIJKPUTOTO JAOCTYIY JI0 HHOT'O YEPe3 MICLIEBY KOMITIOTEPHY MEPEXKY;

— CKJaJ TepCOoHaNy, SKUH Ma€ JOCTyn M0 AOoKyMmeHtauii. s neskux
BUJIIB AISUTBHOCTI  JIOCTyNm TIOBMHEH OyTH OOMEXKEHHMA 1 BIANOBIIATH
BCTAHOBJICHOMY  TIEpeNiKy  pO3CHJIaHHS,  HANpUKIaA, 1€  CTOCYEThCS
PO3MOBCIO/IPKEHHS €K3aMEHAllIMHOI JOKYMEHTallli y HaBYaJIbHHUX 3aKiajiax,
JOKYMEHTaIlli, sKa MICTUTh KOH(]iAeHLiWHy iH(opmamito (y T.4. JOTOBOpH i3
3aMOBHHUKaMH );

- SKAM YMHOM 3J1MCHIOETBCS OOJIK Ta ieHTHdIKaIllsS JOKyMeHTIB. Lle
MOKe OyTH BEJCHHS PEECTPIB, KAPTOTEK, KYpPHAJIB peecTpallii JokymeHTauli. (s
JIOKyMEHTAIlli Ha MarnepoBOMYy HOCII NPUUHATHUM € HAaHECEHHs TO3HAYeHb Ha
TOKyMeHTH TUIy «KOHTpoabHuM puMipHUK», «[IpumipHuk Ne » To1110;

- SKAM YHHOM BHOCSTBCS 3MIHHM Y JOKYMEHTAIlil0 3 THUM, II00 Oyla
MO>KJIMBICTh JIJIi TIEPCOHATY YITKO 3pO3yMITH SIK OyJIO paHiiie 1 10 3MIHHIOCS.
Hampukiaz, 3MIHE MOXYTb BHOCUTUCH IUISIXOM 3aMiHU CTOPIHKH 31 3MIHIOBAaHUM
TEKCTOM CTOPIHKOIO 31 3MIHOIO TEKCTy, 3 BHJUICHHSM 3MIHEHOI YaCTUHU
NPUIHATUM CIIOCOOOM;

— KWW CcTOoCci0 3aCTOCOBYEThCA IS 1IeHTU(IKAIT CTaTyCcy 3acTapiinx
JIOKYMEHTIB, SIKILO iX Tpeba 30epiraru.

Meroauka 3 ynpaBiiHHS MPOTOKOJIAMUA MAa€ BCTAHOBUTH:

— KEepOBaHi MPOTOKOJIH;

— dbopma mpoToKOIy;

- TEpMiH 30epiraHHs Ui KOXKHOTO MPOTOKONy 3 YypaXyBaHHSIM
3aKOHOJIaBUYMX 200 HOPMAaTUBHUX BUMOT, JI¢ 11¢ JOPEYHO;

- Miciie 30epiraHHs Uil KOXKHOTO TMPOTOKOIY, MO0 JIETKO 3HAWTH
NOTPi1OHUI MTPOTOKOT,

— XTO Ma€ AOCTYM 10 IPOTOKOIY;

— SIK TIPOTOKOJI 3HUIITYEThCS TICIs 3aKIHYEHHS TePMIHY 30€piraHHs;



59

— JEeLICHTpalIi3allisg BiAMOBIIAILHOCTI 32 PO3POOKY Ta 3aTBEPHKCHHS
OJIaHKIB TTPOTOKOJIIB Ta CTBOPEHHS (CKJIAIaHHsT) TPOTOKOIB.

Mertoaooris MOBUHHA BKJIIOYATH OOOB'SI3KOBI MPOTOKOJH, SIKI MOTPIOHI
CTaHJIaPTOM, a TaKOX Oyb-sIK1 I0JAaTKOBI MPOTOKOJIM, BCTAHOBIIEHI OpraHi3alli€lo.
[{e BBaxkaeThCs 3a HEOOXITHE JIJIST HaJlaHHS 00'€KTUBHUX JIOKA3iB TOTO, IO MPOIIEC
CVY 4 dyHKI10HYE BIAMOBIAHO 10 BCTAHOBJICHUX BUMOT.

MeTtoauka 3 MpOBEACHHS BHYTPIIIHBOTO ayauTy. AyIWTH CIiJ IJIaHyBaTU
TaKUM YUHOM, 100 MEpPEeBIPKU MPOBOAUIUCA PETYISPHO 1 KOXKEH KOMIIOHEHT
CUCTEMU OXOIUTIOBABCS SIK MIHIMYM OJIMH pa3 3a UUKI. MU peKOMEHAYEMO PIUHMIA
LMKJI, aJI€ B 3aJIEKHOCTI BIJ MOTPEeO BaIllOi OpraHizalii BU MOKeTe€ BUOpATH 1HILY
NEepIOIMYHICTh TPOBEICHHS AYIUTIB.

3aJIe’)KHO Bl BAXKIMBOCTI OKpeMux yactuH CY S, neski 3 HUX MOXYTh OyTH
nepeBipeHi Kijibka pas3iB MPOTIroM LUKIY aynuty. llnaHnyBaHHS BpaxoBye
HAsSBHICTh PO30DKHOCTEH, BHSBICHUX I 4Yac TIOMEpPEIHIX TMepeBIpoK, Ta
pEe3yNbTaTH aHAJI3y KEePIBHUITBA.

AyauTH  MOXYTh TMPOBOAMWTHCS TO3aIUIAHOBO 4Ye€pe3 CHUCTEeMaTH4HI
HEBI1JIMOBIJTHOCTI, MIATOTOBKY /10 cepTUdiKallii a0 3 IHIIUX MPUYHUH.

VY 3BiTi MaloTh OyTH 3a3Ha4eH1 Oy/Ab-sK1 BUSBIICHI HEBIIMOBIIHOCTI Ta Iii,
K1 HEOOX1MHO BXUTU. [lpum BHUSABIEHHI HEHOJIKIB 3aCTOCOBYIOTHCS METOJIU
KOPHUTYIOUWX /i BUSBJICHHS Ta YCYHEHHS iX IPHYMH.

BryTpimmHi mepeBipkd MarTh MPOBOJAWTHUCS HABYCHUMH TPAIliBHUKAMH
opraHizaiii, ki MawTh HeoOximHy kBamidikamiro. Xoua ICTY ISO 9001 e
MICTUTh BUMOT IIOAO KOMIETEHTHOCTI ayJuTOpa, BCl ayJAUTOPU MOBUHHI MPONTH
BIJIMTOBIJTHY MIATOTOBKY.

MeTtomonoris  Mae  periaMeHTYBaTH HACTYIHI €Tamd  MPOBEICHHS
BHYTPIIIHHOTO AYAUTY:

- TJ1aH;

- dbopMyBaHHS TPYIU Ay TUTOPIB;

- HiArOTOBKA ayJTUTOPIB 10 MEPEBIPOK (CKIaJaHHS 3aBJaHb, MIArOTOBKA

KOHTPOJIbHUX MHUTAHb Ta IHIIKUX poOOYHX MaTepiaiiB);
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- MOBIJIOMJICHHSI ~ KEPIBHUIITBA  CTPYKTYPHUX  MIJPO3ILIIB, IO
NEPEBIPAIOTHCS;
- IIPOBEJICHHS ay/IUTIB;

- 3BITHICTb 3a pe3yJIbTaTaMu ayJauTy.

Mertoauka 3 yIpaBlIiHHS HEBIANOBIIHOW MPOAYKIi€w. JlisubHICTE 3
YOpaBIiHHS ~ HEBIAMOBITHOIO  MPOJYKINEI  IHIMIIOETHCS  TICHS  BUSBJICHHS
NpPOAYKIlli, sSIKa HE BIANOBIJA€ BCTAHOBJICHUM BHUMOTaM. Y  MPUHIMII,
HEBI1JIMOBIIHA MTPOJIYKIIisl MOKe OyTH BUSIBJICHA y CIIOXKKBAya 1]l 4aC MOHITOPUHTY
a00 BUMIPIOBaHHS MPOYKIIii BcepeauHi abo 1o3a opraHi3ali€ro.

HesianosingHa npoaykuis (y TOMy YHCII NOBEPHEHA MOKYMIIMU) IMOBUHHA
OyTu 11eHTudikoBaHa 3aTBEPHKEHUMH KOILITaMU, IMPU HEOOX1THOCTI MOMIIIEHA JI0
KapaHTUHY (HampUKJIaJ, B YCTaTKyBaHHI JJisl YCYHEHHs Je(eKTiB a0o creliajbHO
MpU3HAYECHOMY  3apeecTpOBaHOMY  Ta  3aTBEP/PKEHOMY  YIOBHOBAXEHUM
nepconanoM. Bu Oynere moBimomiieHi mpo Oyb-sKi BUSBJICHI HEBIIMOBIIHOCTI)
YCYHEHHSI: YU MOXHa WOro mMoJu(pikyBaTH, nepepoOUTH, BUKOPUCTOBYBATH SIK €,
BIZIMOBUTHCS BIJT HBOrO a00 TNPHUHATH I1HIIMM YHWHOM, pIlIeHHS Oyne
3apeeECTPOBAHE Y BIAMOBIIHOMY MPOTOKOJI.

BianoBigHuii mepcoHan Ta, mpyu HEOOX1AHOCT1, 3aMOBHUK OYy/i€ TTOB1IOMJICHO
npo npuiiHATe pimieHHss. Po0oTu MOBHHHI BHUKOHYBAaTHUCh BIAMOBIAHO [0
BCTAHOBJICHUX TpOUEAYp Uil 3a0e3MedeHHs] TOoro, mod BIIPEMOHTOBaHAa abo
3aMiHEHa Mocyra ado MPOAYKIIiS BIMOBIIAIH BCTAHOBICHUM BUMOTaM.

JlaHi Mpo HEBIAMOBIAHOCTI MPOJYKINI - BUXIJIHI JIaHI KOPUTYBAJIBHUX JIii.
AHaJti3 HEBIJIMOBITHOCT1 TPOBOJAUTHCS JIJI1 BUSHAUEHHS MPUYUHU HEBIJIMOBIIHOCTI
MPOIYKIlii, 3amoOiraHHsS TIOBTOPEHHIO  HEBIAMOBIHOCTI Ta  BU3HAYCHHS
Kopuryrouux nid. Ile Takox BXigH1 HaHl JJIs aHAI3y JaHUX. Y3arajbHeHa
iH(popMalLlis TPO HEBIAMOBIAHOCTI Ta BXHUTI LIOJ0 HUX KOPUTYBallbHI il €
KOPUCHOIO 1H(OpMAIlI€I0 I BUSBIECHHS TEHJCHINIM Ta CMOCOOIB TOJIMIIECHHS

orneparii.



61

HaBeneni Buie mnporeaypu YOpPaBITIHHS HEBIAMOBIIHOI TMPOIYKITIEIO
MOXXYTh HE3HAYHO BIJPIZHATUCS B 3aJEKHOCTI BIJ TOrO, IO BHUpPOOJIsSE Baia
oprasizailisi (BUTOTOBJISIE MPOAYKIIIIO 00 HAJIa€ MOCTYTH).

[cHye Benmka pi3HUIA MK HEBIJMOBIIHICTIO TPOAYKTY Ta HEBIATIOBITHICTIO
nociayrd. ToOTO HEBIAMOBITHA MPOAYKISA MOXKE OyTH TOMIIleHa Ha KapaHTHUH
J0TH, JOKH He OyAe MPUHHATO PIIICHHS MpO Te, K i1 yTUII3yBaTH, TOAL 5K Y
BUMAAKY 3 MOCIyraMd HaWIMOBIPHIIIO [I€I0 JUIsl HEBIAMOBIIHUX TOCIYT €
noorpairoBanHs. Kopuryroua nist, abo opraHizaiiisi IpoONOHYe MOKYMIIO MPUHHATH
MPOAYKT YHM TOCIYTy sK €. Hampukiaz, B MOXETe 3allpoIOHYyBaTH CBOIM
KJIIEHTaM 3HIKKU Ha MOCIYTH. 3pO3yMiJIO, AaH1 PO HEBIAMOBITHOCTI (IKCYIOThCS,
aHATI3yIOThCA Ta BXKUBAIOTHCSA HEOOX1THI 3aX0/IM MIOJI0 1X YCYHEHHSI.

Te, sx BuUplIUTE NpoOJIEMY, 3aJ€KUTh BIJ TOrO, IO BU PO3IISAAETE.
MPUKIIA:

— Hetam abo mMpoOAYKTH, BU3HAHI HEBIAMOBIIHUMH BHUMOTaM, MOXYTh
OyTH BiIXWJeH1 a00 3MIHEHI, IOBTOPHO MEPEBIPEH] Ta BUZHAYEH] MOAAJIbIIT Aii.

— Sxmo nmporpama JIiKyBaHHS BU3HaHA HETIPUAATHOIO, BOHA MOXKE OyTH
nepersisiHyTa Ta 3MIHeHa YU TPUITHHEHA.

— Ao HEBIAMOBIAHICT CTOCYEThCS  CTEpUII3aIi  IHCTPYMEHTY,
ITHCTPYMEHT MOXe OyTH TMOBTOPHO CTEpWII30BaHUMU ab0 yTWII30BaHUM, a
MPOLIeIypy CTepUIIi3allii MOKHA MEPETIITHYTH.

— Y pa3i  BuUSBIEHHA HEBIAMOBIAHOCTEH OCBITHBOI  MpOTpaMu
BCTAHOBJICHUM BHUMOTaM HEOOXIJHO TMEPETJITHYTH Ta CKOPUTYBATH Mporpamy ado
pPO3pOOUTH HOBY MpOTpamy.

— SAxIo mpoayKTH XapuyBaHHS BU3HAHI HEMPHUIATHUMH, ICHYE PU3HK
TOro, 10 BOHU MOXYTh OyTH HeOE3NMeYHUMHU, 1 HEOOXIJHO BXKHUTH 3aXOJiB
BIJIITOBITHO 0 YMHHOI'O 3aKOHOIAaBCTBA.

Cranpapt ICTY ISO 9001 ne nepenbayae fii, siki HEOOX1THO BXKUBATH TIPU
BUSIBJICHH] HEBIAMOBIAHOI MPOAYKLII MICAs MOCTayaHHS a00 BUKOPHCTAHHS.

Opranizaiis caMa Ma€ IPUHHATH PIMICHHS Ta 3MIMCHATH BIAMOBIIHI 3aX0/IH.
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MeTtonomnoris yTpaBIiHHS HEBIMOBIAHOIO IPOAYKIII€I0 Mae
BCTaHOBJIIOBATH:

- BUJM [ISUTBHOCTI, TPUHHATI OpraHi3ali€lo I0AO0 TOBOKEHHS 3
HEBIJIMOBITHOIO MTPOTYKITI€IO;

— SIK BU3HAYUTH HEBIAMOBIIHI MPOIYKTH;

- IPOTOKOJI peecTpalii HEBIANOBIAHOCTEM Ta NOJANBIIMX i Ha
M1JICTaB1 aHAJI13y HEBIMOBIIHOCTEH;

- BIJIMOBIAABHICTD 3a BUSIBJICHHS Ta PEECTpaIlil0 HEBIAMOBITHOCTEH;

- BIJIMOBIIa€ 3a aHaJIi3 PO301KHOCTEH;

- pILIEHHS, K1 MOXKYTbh OyTH IPHUUHATI 1010 HEBIAMOBIIHOI MPOAYKIIIT
Ha OCHOBI pe3yJIbTaTiB aHaJI3Yy;

- CYKYIHICTh i, SKI MaloTh OYTH BHKOHAHI 3TiIHO 3 TIECBHUM
pILIEHHSIM, Ta XTO 111 Jlii BUKOHYE,

- BIJINOBIAAJILHICTE 3a HaJaHHS 3aMOBHHKAM Ta IHIIIUM
3a1HTEPECOBAHUM CTOPOHAM JOKJIaJHOI 1H(pOpMaIlli PO BUSBIEHI HEBIAMOBITHOCTI
Ta BXKUTI i1 M0JI0 1X YCYHEHHS.

[Ipotiec MpUAHATTA KOPUTYBATBLHUX 3aXO0/IB TOUUHAETHCS TICIST BUSBIICHHS
Ta peecTpailii HeBiAMOBIAHOCTI. HEeBIAMOBIIHOCTI MOXYTh OyTH BUSIBJICHI B XO/I1
KOHTPOJIO SIKOCTI MPOYKIlii, BHYTPIIITHIX ayJAUTIB, MOHITOPUHTY Ta BUMIPIOBaHHS
MpoIeCIB Ta IHIMMX TIporeciB, 1o oxommorTees CYS. Husbka sKicTh
o0CIyroByBaHHs, HAIPUKIIA]] 3aTPUMKA JIOCTABKH, TAKOX € OCHOBOIO KOPUTYOUHX
TH.

Takox  HEBIAMOBIAHOCTI MOXYTh OyTHM  BHSBJICHI  3aMOBHUKAMU,
3apeeCTPOBAHMMH OpraHaMu cepTudikarii, sSKi TPOBOAWIM CepTU(IKALIINHI YU
HaTJISI0BI TTepeBipKH (0OPMITIOIOTHCS Y BUTIISAIL CKapr).

JIJ1st KO’KHOT 3apeecTpOBaHOT HEBIAMOBIAHOCTI Ma€e OyTH MpOaHaII30BaHO Ta
BU3HAUEHO TMPUYHMHY HEBIANOBIIHOCTI, OLIHEHO HEOOXITHICTh i, a TaKoX

BU3HAUYEHO Ta peayizoBaHO HEOOXiaH1 Jii.
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SIKII0 HEBIAMIOBIAHICTh HE TOBTOPIOETHCS, KOPUTYBAIIBHY 11O CIIiJT BBAXKATU
e(hEeKTUBHOIO.

MeTomom0ris KOPUTYBAJILHUX A1l Ma€ BCTAHOBJIIOBATH:

— oco0a, sKa MOBIIOMUJIA ITPO BUSABJICHY HEBIIIOBIIHICTb;

— XTO MPOBOJUTHMME aHali3 Ta NpUUMaTUME pIIIEHHS MI0JI0
KOPUTYBaJIbHUX JI1H;

— oco0a, sika repeBipsie OOIPYHTOBAHICTh BUMHEHUX JTii.

Metoauka 3 NpOBECHHS 3aMo0DKHUX Jii. BKUBarOThCs 3amo0ixkHI 3aX0/11
JUISl YCYHEHHS MPUYUH MOTEHIIWHUX HEBIAMOBITHOCTEM a00 1HIIMX MOTEHIIIMHO
HeOaXaHUX CUTYaIlll.

Hanpuknan, noTeHHiiHI  KOH(QIIKTH  MOXYTh  BUHHUKHYTH,  SKIIO
MOCTaYalbHUK HE BUKOHYE CBOiX (YHKIH, HE BpPaxXxOBYE KOHCTPYKTHBHI
0COOJIMBOCTI HOBUX IPOJYKTIB 200 HE BPaXOBY€ 3alUTH Ta PEKOMEHAlli KIIIEHTIB.

3ano0KHUHN 3aXiJ] BBAKAETHCSA €(PEKTHUBHUM, SIKIIIO BIH YCHIIITHO 3armo0irae
BUHUKHEHHIO KOHKPETHOI TOTEHIHOI mpoOiaemMu. 3MiHYy TMOJITUKA Baliol
oprasizailii MO>KHa BBa)KaTH 3aM001KHUM 3aX0JI0OM.

[Tpuknaam cuTyariii, KOJau CiIiJ BXKUTH 3al00DKHUX 3aXO0/IIB:

— BUSIBJICHHS KJIEHTIB, Y SKHUX MOXYTh BUHUKHYTH TpOOJIeMH 3
OTLJIATOIO TOBAPIiB, Ta 3aIIPOBAKEHHS CIICIIAIbHUX YMOB OILJIaTH,

— 3a0e3MeYNTH HaJIe)KHE HAaBYaHHS MTEPCOHAIY;

— aHajl3 KOHCTPYKIi oOOJagHaHHS IS 3HWKEHHS MOMJIMBOCTI
3a0pyTHEHHS MPOAYKIIil, [0 BUITYCKAETHCS;

— aHam3 (GakTopiB, IO TPHUBHOCATHCSA JOBKUUISAM, $KI MOXYTh
HEraTHBHO BIUIMHYTH Ha MpOAyKT. Hampukiasn, HeCHpHUATIUBUI BIUIUB CBITJIa YU
TeMIlepaTypH, BilapyBaHHs (papOu poO0U0i MOBEPXHI TOLIO.

[ToTpiOHO Oinbiie iH(OpMAaIii BU3HAYEHHS MPEBEHTHUBHUX MOid, a YU HE
KOPUTYBAJILHUX JTIH. TPUKIIAI;

- IPETEeH31i, MPOIMO3HIIii Ta BACHOBKH KIII€HTIB;

- pe3yNbTaTH BHYTPIIIHIX IEPEBIPOK;
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— aHaJIi3 JOrOBOPY;

— pe3yibTaTH aHami3y TPOCKTYy, TIEPEBIPKH, 3aTBEP/KCHHS Ta
JOOTTIPAIfOBaHHS;

— PE3YNBTATH OIIHKU TOCTAYaIbHUKIB,;

— YIPABIIHHS pe3ybTaTaMU 3aKyIUICHOT ITPOIYKITii;

- JlaH1, OTPUMaHI IMiJ1 Yac MicJISIIpOIaKHOT0 0OCITYyTrOBYBaHHS,

- pe3yabTaTH OIIHKU PiBHS KOMIIETEHTHOCTI MEPCOHANTy Ta MOTpedu y
HOro HaBYaHHI, OIlIHKA HAaBYAJIBHUX KYPCIB, @ TaKOXX 3ayBa)KCHHS Ta IMPOIO3UIIIT

0ci0, sIKl IPOXOJATh HABYAHHS.

BUCHOBKMU J10 PO3ALIY 3

Ha ocHoB1 maTepiaiiB Ta po3MJISIAy METOAMK Yy PO3AUIL MOXHA 3pOOHTH
BUCHOBKM NP0 T€, IO JUIsI PO3POOKM HACTAHOBU 3 SKOCTI HEOOXIJHO: YITKO
c(hopMyJIIOBaTH METY CTBOPEHHSI HACTAHOBH 3 SIKOCTI: 3a0€3MEUUTH BiAMOBITHOCTI
IMPOYKIIi/TOCTyr BUMOraM 3aMOBHUKIB 1 cTaHaapTiB. KpiM Toro, Tpeba Bkazatu
chepy 3acTOCyBaHHS CHCTEMH YIIPaBIIHHSA SKICTIO, OXOIUIIOIOYH ITPOIIECH,
MPOIYKIII0, TTOCAYTH YA CTPYKTYpPHI HIAPO3ILIU MiAnpueMcTBa. OpleHTyBaTUCS
HEOOX1THO HAa BUMOTU MixkHapomaHux ctaHaaptiB cepii ISO 9000, ocobmmso ISO
9001, sixi € ocHoBOtO 1151 OOy 0BU CVY 4.

Heo0xi1HO BU3HAYUTHU KJIKOYOBI MPOIECH MIANPUEMCTBA, 110 BIUIUBAIOTh Ha
SKICTh MPOAYKUII YU MOCHYr (MJIaHyBaHHS, BUPOOHUITBO, KOHTPOJb SIKOCTI).
Onucaty B3aeMOAI0 MiX TMpolecaMu. BkaszaTu, sKi JOKYMEHTH Ta 3aIllucu
3aCcTOCOBYIOThCA A peanizamii CY S (momiTuku, npoueaypu, IHCTPYKIIi, 3BITH).

3a0e3neyuTH BIAMOBIAHICTh ToKyMeHTiB Bumoram ISO 9001.
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BUCHOBKHA

Cucrema ynpaBliHHS SKICTIO MIJMPUEMCTBA € JUHAMIYHOIO CTPYKTYPOIO,
gKa ToTpeOye MOCTIMHOTO BIOCKOHAJICHHS BIAMOBIIHO JO 3MiH BHYTPIIIHIX 1
30BHIIIHIX YMOB, Cy4aCHHX CTaHAApTiB, MOTped KIIEHTIB 1 Oi3HEC-cepeloBUIIA.
VYnockonanenns CYS crpusie miaBUIIEHHIO €PEKTHBHOCTI poOOTH oOpraHizaiiii,
3aJI0BOJICHHIO KJIIEHTIB Ta 3MIIIHEHHIO KOHKYPEHTHUX MO3UI[IH Ha PUHKY.

VY nockonanennss CYS € Ge3nepepBHUM MPOIIECOM, KU BUMara€ akTUBHOI
y4acTi BCIX IpaIliBHUKIB Oprasizaiii, TATPUMKA KEPIBHUIITBA T4 BUKOPUCTAHHS
Cy4yaCHUX IHCTPYMEHTIB 1 METOAMK. 3aBIASKH MOCTIHHOMY BJOCKOHAJIECHHIO
CUCTEMa YIpPaBJIIHHSA SKICTIO CTa€ JI€BUM MEXaHI3MOM JUIsl JTOCSTHEHHS
CTpaTeTiyHUX LUJIeH MiIPUEMCTBA Ta 3a0€3MeUeHHs HOTO CTIHKOTO PO3BUTKY.

PesynbraTamn ynockonanenus CY4 e:

. [TigBUIICHHS SIKOCT1 IPOAYKIIii YU TTOCITYT.

. 3HIKEHHS] BUTPAaT Ha BHUPOOHUUTBO 3a pAXyHOK ONTUMI3alil
MPOIIECIB.

. [TimBuIICHHS P1BHS 33JI0BOJICHOCTI KJIIEHTIB.

. 3MIIHEHHSA MMO3UILIH Ha PUHKY Ta MM IBUILICHHS

KOHKYPEHTOCTIPOMO>KHOCTI.
. [TinBunieHHs ePEeKTUBHOCTI POOOTH MIEPCOHATY.

. 3abe3neueHHsT BIJMOBIAHOCTI CydacHUM cTaHjapTam skocTi (ISO

9001 Ta 1H.).



