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Abstract: This article addresses the critical role of balance and proportionality
in the operational planning process, emphasizing its importance in improving
methodological support for enterprise planning. Expanding planning tools meets the
diverse needs of stakeholders, with a focus on continuous cycle phases in the
reproductive process, which influence productive forces development. The article
also highlights planning as a strategic transformation process, involving analysis of
external development opportunities, goal setting, resource allocation, and activity
sequencing. Key methods for planning, particularly in uncertain conditions,
underscore the need for adaptability in resource management, ensuring enterprises
meet objectives through optimal organization, process integration, and strategic
forecasting.

Keywords: operational efficiency, planning methods, enterprise management,

organizational support.

Compliance with the requirements of balance and proportionality of the
reproduction process is a key condition for improving methodical and organizational
support for planning in operational activities. This is done by expanding the planning
toolkit, which allows meeting the needs of a wide range of stakeholders. The
consumption phase at the same time completes one cycle of the reproductive process
and starts a new one, which reflects the dynamics of the functioning and development
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of the productive forces of the enterprise.

In general, planning is a process in which the company's strategy, which
formalizes the strategic goals and priorities of the participants, turns into concrete
actions for its implementation. Planned activities include: analysis of prospects for
the development of the external environment; determination of goals and strategy
options for a certain period; as well as setting current tasks, determining ways to
achieve them, terms and order of implementation.

Planning also solves the issue of resource provision of production to achieve
the defined goals in the established period. The main function of planning as a
management tool is to predict the impact of internal and external factors on the
enterprise, which allows to optimally organize the production process and create
favorable conditions for development.

When making management decisions, planning acts as a tool for overcoming
uncertainty in such important aspects as: the organizational and economic structure
and the state of the internal environment of the enterprise; current economic situation,
results and conditions of activity; priority areas of socio-economic development; as
well as methods of achieving defined goals.

Compliance with the requirements of balance and proportionality of the
reproductive process is one of the key conditions for improving the methodical and
organizational support of operational activity planning, based on the expansion of the
used planning tools. The results of this process must meet the demands and
expectations of a wide range of participants. The stage of consumption
simultaneously completes a certain sequence in the reproductive cycle and opens a
new one, which emphasizes the dynamic aspect of the functioning and development
of the productive forces of the enterprise.

Planning, in general, is a process during which the company's strategy, which
formalizes strategic goals and guidelines for interested groups, turns into a concrete
sequence of actions for its implementation. Planned activities include: analysis of
opportunities for the development of the external environment; determination of

goals and strategy options for a certain period; establishment of priority current tasks,
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resources for their implementation, terms and sequence of implementation.

Planning also covers the task of resource provision of production necessary to
achieve set quantitative indicators during a certain period. In addition, the function of
planning in management is to, if possible, take into account the influence of internal
and external factors on the enterprise in advance, organize the production process and
ensure optimal conditions for normal functioning and development.

When making management decisions, planning becomes a tool for overcoming
uncertainties in four main areas that determine the effectiveness of the enterprise:
1) organizational and economic structure and the state of the internal environment;
2) current economic condition, results and conditions of economic activity; 3) priority
areas of socio-economic development; 4) methods and ways of achieving the set
goals [1].

Operational planning methods, as an important component of methodological
principles and methodical planning support, represent a set of techniques and
methods by which planning documents are developed and plan indicators are
substantiated. In the planning process, it is advisable to use a combination of different
methods that interact and complement each other. The choice of the optimal
combination of methods depends on the duration of the planning periods, the goals
and tasks set for the economy, the experience and qualifications of the employees.

In addition, the choice of planning methods for solving specific practical tasks
is largely determined by the methods of organizing production at enterprises, forms
of specialization of production units, individual operations or types of work; subject
method — for the production of certain types of products or their constituent parts;
mixed method — according to the subject-technological principle.

The main factors in the development of the methodological basis of planning in
the conditions of the use of this kind of production structures are the following:
ensuring the mobility and adaptability of the structure to innovations and new
products; optimization of the number and size of production units; ensuring a rational
relationship between the main, auxiliary and service units; ensuring compliance of

the structure with the principle of proportionality in terms of production capacity,
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progressiveness of technological processes; ensuring compliance of the structure with
the principle of directness of technological processes; ensuring compliance of the
quality level of the processes in the structure of the “input” quality level [3].

Operational activity planning thus becomes a continuous process of the
company choosing new ways of coordinated work, determining the environmental
opportunities and needs for certain resources, analyzing the strengths and weaknesses
of the company, predicting the appearance of new conditions or factors, developing
methods of further control over all processes of the company and stimulation of labor
activity of workers, etc. In addition, the acceleration of the processes of economic,
social, technological and other changes in the economic environment naturally
determines the need to carefully consider such transformations not only during the
calculation of plan indicators (compliance with the requirements of flexibility and
multi-alternativeness of the plan system), but also in the field of the corresponding
transformation of the paradigm of the planning process organization. The key
element of this kind of transformation is the need for an extraordinary increase in
attention to training (expanding access to key competencies that determine the
competitive advantages of a given business entity) and adaptation of the enterprise.
R. Ackoff notes in this regard that no problem is solved for long, because solving one
problem creates new (and often more difficult) problems. This makes it extremely
difficult not only to develop plans, but even to set goals [3].

To improve the methodology and methodical support of the planning process
under such conditions, it seems productive to use the concepts of taking into account
the degree of certainty in the process of forming the planning system, developed by
I. Ansoff, and ideological orientation in planning activities proposed by R. Ackoff. In
the first case, for the formation of the planning system, it is suggested to focus
attention on taking into account the influence of uncertainty parameters. In particular,
with regard to deterministic systems (operating in conditions of a high level of
predictability of the future), the need to focus the planning process on the level of
structural subdivisions is assumed, and for probabilistic systems, it is considered

necessary to use a more complex approach focused on the integration and joint use of
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various methods and approaches.
The interactive concept of planning comes from the need to design the desired

future and research ways to build it (Fig. 1).

Types of planning

Reactive planning.
Philosophical base:
rationalism

Inactive planning.
Philosophical base:
pragmatism

Proactive planning.
Philosophical base:

existentialism

Interactive planning
Philosophical base:
critical rationalism

Scope of application at the enterprise

Auxiliary production Production

maintenance work

Main and auxiliary Main
production production

Figure 1. Types of planning and their scope of application at the enterprise

Sourse: summarized by the authors according to [1, 2, 3].

Comparing different ideological approaches within this concept, we can
conclude that supporters of the inactive approach (inactivists) seek to remain in a
stable state amid the flow of changes; reactionaries — to resist this flow;
preactivists - to use the opportunities that appear in the process of changes;
interactionists try to control the transformation process itself. Like preactivists,
interactivists rely more on experimentation than experience in the problem-solving
process. However, when it comes to identifying problems that need solving,
interactionists, like reactivists, prefer historical experience to experimentation.
Interactive planning focuses not only on optimizing the choice at a specific moment
in time, but on long-term effectiveness. Thus, the goal of interactive planning is to
maximize the ability to learn, adapt and develop [2].

The implementation of an interactive approach to planning is based on three
main principles: the principle of participation, the principle of continuity and the
principle of holism. A special role in the organization of planning is played by the
principle of participation, the essence of which is that the most important result of
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planning is not the plan itself, but the planning process itself. Within the framework
of an interactive approach, plans are not created by planning units for approval by
management, and managers must directly participate in the planning process. In
addition, an important condition for improving planning at the enterprise is the
availability and development of tools for the planning process, which are adapted to
the specific tasks and conditions of the enterprise, as well as the ability of personnel
to effectively apply this toolkit to solve practical problems at various stages of plan
formation. justification of planned indicators, implementation of plans and control
over their implementation.
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