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MODELS OF ACCOUNTING IN FOREIGN COUNTRIES

Each country has its own historical, cultural, economic, political, and religious
peculiarities. Accounting in different countries also varies. In the process of economic
development, certain national features of accounting have emerged in each country.

Differences in accounting principles and rules in different countries affect financial
reporting information, leading to discrepancies that cast doubt on its reliability. This hampers
the investment process, slows down capital flows, and reduces business activity [3].

Research on the classification of accounting and reporting models has been conducted
in foreign countries since the early 20th century.

The first attempt to classify accounting systems was made by G.R. Hatfield. In 1911,
he identified and described three types of accounting system models: American, British, and
Continental.

The following accounting models are distinguished:

Anglo-American model. The basic principles of this model were developed in Great
Britain and the USA. The Netherlands made a significant contribution to its development.
This model is oriented towards the information needs of investors and creditors. The needs
of government bodies, including tax authorities, are beyond the scope of financial accounting
and reporting.

Countries using this model have well-developed securities markets, where most
companies find additional sources of financial resources. Significant attention is paid to
determining the real financial result of activities. The system of professional education
adheres to high standards, which apply to both accountants and users of accounting
information.

Continental model. Used in the Old World, Europe, and those countries that were
colonies of these countries. The economies of such countries are characterized by a low level
of inflation and a significant influence of the state on the activities of enterprises. The post-
war economic boom and industrial growth in Europe contributed to the creation of
multinational corporations, which required a unified approach to accounting rules. Most
European countries adhere to this model.

Businesses in these countries have close ties with banks that satisfy the financial needs
of companies. Accounting is regulated legislatively, characterized by considerable
conservatism, and a high level of state intervention in accounting practice.
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Orientation towards the management needs of creditors is not a priority task of
accounting. On the contrary, accounting practice is primarily aimed at satisfying the
requirements of government bodies, especially regarding taxation, in accordance with
national macroeconomic plans. The financial result of activities is determined by the rules
established by tax legislation.

South American model. Applied in countries of South America and some African
countries. These are countries with a high level of inflation and little state influence on
reporting and enterprise activities. Except for Brazil, whose official language is Portuguese,
these countries share a common language - Spanish, as well as a common past.

The main difference of this model is the permanent adjustment of accounting data to
inflation rates. Accounting is oriented towards the needs of government bodies, and
accounting methods are quite standardized. Information necessary for monitoring
compliance with tax policy is also accurately reflected in accounting and reporting.

Islamic model. It is greatly influenced by religious views and has several peculiarities.
For example, dividends are prohibited as profit. Market prices are preferred in assessing the
assets and liabilities of companies. It is considered that this model has not yet reached the
level of development that the models described above have [2].

International model. This accounting model began to develop due to the active growth
of international economic relations. This model allows comparing financial reporting data
compiled in different countries, thus capable of satisfying the information needs of investors,
the state, and other users. However, unfortunately, not all enterprises can boast that their
reporting is compiled in accordance with international accounting standards [1].

Each of the described models has its advantages and disadvantages, as each of them
is formed and developed in unique socio-economic conditions and within a certain time
frame.

The use of foreign experience in Ukraine should correspond to the specifics of the
domestic socio-economic environment, as the lack of adaptation of borrowed practices in
conducting business activities and accounting will result in low efficiency and a lack of
sustainable results in the long term [4].

Market transformations in Ukraine have caused significant changes in the accounting
system. Today, state regulation, the influence of tax legislation, bring the accounting system
in Ukraine closer to the continental model, but to eliminate the impact of negative factors, it
IS necessary to formulate a clear concept for the development of the national accounting
system, which defines the prospects for further research.

In this manner, the introduction of foreign, primarily European, experience in
organizing accounting by Ukraine can be an important step towards optimizing the national
accounting model.

REFERENCES
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BUKOPUCTAHHS JIPKUTAJ-TEXHOJIOI'T B OBJIIKY
CYB’EKTIB I'OCITOJAPIOBAHHA B CYHACHHUX YMOBAX

Y  cyvacHux ymoBax I1udposizamii  (mipkuTamizaiii) - CyCHUIbCTBa
TpaHnchopmartlii 1oTpeOyIOTh OI13HECOBl CTPYKTYpH MIANPUEMCTB yCiX BHJIIB
€KOHOMIYHOI JisutbHOCTI. Jli/pKuTami3alis CycHiibCTBAa HE OMHHYJIAa W cdepy
OyXraJITepCchKOro OOJIIKy, a TakoX couianbHy cdepy. Onrumizamis 00IIKOBUX
omepariiii 3aleXuTh BiJ 3aCTOCYBaHHS HAJIEKHOTO MPOTPAMHOrO 3a0e3MEUYCHHS,
MEPEHECEHHS 3HAYHOI YAaCTMHU KOMYHIKAIlli JO0 BIPTyaJbHOTO IPOCTOPY,
3a0€3Me4eHHs] MPO30pPOCTI OOJIIKOBUX NPOLECIB, (POPMYBaHHS HaJEKHOTO PIBHSA
IM(POBUX KOMIETEHTHOCTEN Yy MPALIBHUKIB OYXTaJITEPCHKOI CITY>KOU TOLIO.

Memoto OocniddicenHss € BU3HAYEHHSI HANPSAMIB BUKOPUCTAHHS IiKUTA-
TEXHOJIOT1H B 001Ky Cy0’€KTIB rOCHOJaPIOBAHHS B CYYaCHUX YMOBAX.

VYhpoBaKeHHS  JIIJDKUTAI-TEXHOJOTIH B OONIKY CHpHs€, HacaMIlepes,
onTUMi3alii TpoUeaypu oprasizamii OyXraarepcbkoro OOJiIKYy, 30CEpeKEHHIO
(axiBIIiB Ha pe3yJibTaTax HOTO aHaJi3y B KOHTEKCTI pO3pPOOJICHHS 3aX0/I1B ONTUMI3allii
(i1HaHCOBOTO CTaHy MIANPUEMCTBA W 3aXHUCTy e€KOHOMIYHOi iH(opmaiii. Ile Takox
CIpHsi€ 1HHOBAIITHOMY PO3BUTKY JEpKaBH HUIIXOM pealizallii Ba)KJIMBUX 3aB/IaHb
aMOPTHU3AMINHOT TMOJITHKH, SK CKJIQJ0BOi OOJIIKOBOI TOJITHKHA TMIANPUEMCTB 3
ypaxyBaHHSIM 30BHIIIHIX Ta BHYTpilHIX (akropis [1, c. 74-78].

Bapro 3ayBaxkutu, 1o B YkpaiHi 3 TpaBHs 2023 poKy aBTOMAaTH30BaHO MPOLEC
OTPUMAaHHS TPOIIIOBOI JOTIOMOTH BiJl JIEp)KaBU HAa PEMOHT KUTJA, MOIIKOIHKEHOTO
yepe3 00#oBI Ail, movyana AisiTH JAep)kaBHaA mporpama “‘eBigHoBnenHs” [2]. 3 meTor0
oprasizaiii 0o0JIIKy Ta peanmi3auli JAEp>aBHUX MPOrpaM BUKOPUCTAHO HU3KY BeO-
MOpTaJiB, 3aCTOCYHKIB, MpOrpaMHUX TNPOAYKTIB, cepel SKHX: BeO-mopTanl
enekTpoHHux cepBiciB «/[lisi»; Texnonoris «BigData»; cepsic mudpoBoro o0miky
BookKeeper; enextponHmii KaOiHET TMJIaTHWKA TOJATKIB Yy MOJATKOBIA CHUCTEMI;
eJIeKTpOHHA myOiuHa nocnyra «e-Ilinmpuemens» Ta inmi. Hampukian, Ha mopTani
CICKTPOHHUX cepBiciB «Jliss» cTBOpeHO HOBHMM cepBic «/lig-Oi3Hec», SKUM mae
MO>KJIUBICTh TIPOBOJUTH JUCTAHIIIMHI Omepallii 3 peecTpailii Ta 3aKpUTTS AiSUTBHOCTI
GBUYHUX ~ OCIO-TIAMPUEMINIB, BHOOPY 3arajibHOI YW  CIPOIICHOI CHUCTEMHU
OTIOJIATKYBAaHHS Ta PEECTpAIlil 1X B aBTOMAaTH30BAHOMY PEXKHMI TOIIO. TeXHOJOTIs
«BigData» Hamae MOXIMBICTD 30epiratu Ta oOpoOIsITH OOJIIKOBI JlaHi, KepyBaTH U
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neperyisiiaTd BCIO OOMIKOBY 1H(oOpMaIlito Ha KOHKpeTHoMy mianpueMctBi. Cepic
nmudpoBoro o6miky BookKeeper no3Bossie 3pilicHIoBaTH OyXTanTepChbKui OOJIIK,
CKJaJaTh i moaaBaTu (HIHAHCOBY 3BITHICTH JO PETYISTOPHUX OPraHiB, MPOBOAUTU
omepaiiii 3 00J1iKy HEOOOPOTHHUX aKTUBIB, MPUAOAHHS Ta MPOJaX OCHOBHUX 3aCO01B Ta
1HIIMX HEOOOPOTHUX AKTHUBIB, KOHTPOJIb 32 3aJMIIKAMU Ha KIHEIb 3BITHOTO TIEPIOAY,
HapaxyBaHHS aMOPTH3allii, 00JIIK 3araciB Ha CKJIa il Ta 1HIII.

BBaskaeMo, 1110 10 OCHOBHHX IepeBar IipKATaIi3alli OyXraaTepcbkoro o0iky
BIIHOCATBCS HACTYIIHI: BIJJAJCHUN JOCTYIl J0 OOJIKOBHX JaHUX, O€3MEYHICTh
30epexeHHs 1HQOopMaIlii Ta THYYKICTh JIOCTYITy, TOUHICTh BUKOHAHHS OIEpalliil mpu
nepefadi iHgopmarii, 3py4dHiCTh BUKOHAHHS OOJIKOBUX OIepallii Ta IiABUIICHHS
IIPOJIYKTUBHOCTI TIpalll OyxraiaTrepa, IHTeTrpallilo Ta CHHXPOHI3aIli0 0i3HeC-MpolIeciB,
YHIBEPCAJIBHICTh BHKOHAHHs omnepamiii. OpHak momnpu 0e33amnepeyHi IepeBaru
T KUTaIi3arii B 00J11Ky, 3BITHOCTI Ta ONMOJATKyBaHHI 1ICHYIOTh IMIEBHI HEAOJIKHU. Tak,
NesIK1 eKOHOMICTH [3 ] BBaXXalOTh, 1110 OCHOBHUMU HEIOJIIKaMU JIIJKUATAN13a1li B 00JIIKY
€: HEJIOCTATHSI CHCTEMHICTh HOPMATHBHO-TIPABOBOTO 3a0€3MEUYeHHs], 30KpeMa Opakye
MEXaHI3MIB peaji3ailii TIOCTaHOB Ta MIJ3aKOHHHMX aKTIB; CIIOCTEPIraeThCs
(parMeHTapHICTh, IHPPACTPYKTYpHA HEIOCKOHAIICTh, 110 YHEMOKJIUBIIIOE TOCTYI
cy0’€KTIB TOCIOAAPIOBAHHS 10 HM(POBUX 1HHOBALIN; IHCTUTYLIHA HEBU3HAUEHICTb,
0 TaJlbMy€ IMIUIEMEHTALII0 CBITOBUX CTaHAApPTIB JO BITYM3HSIHOI OOJIKOBOI
MPaKTUKH; BUTPATH HA YIIPOBAKCHHS Ta MOJANbBIIIEe 0OCIyTOBYBaHHS MPOTPAMHOTO
3abe3nedeHHs y chepi o0iKy.

Bapro 3azHauuTH, 1m0 pa3oM 3 BUIIE3a3HAUYCHUM, BAXJIMBUM € OBOJIOJIHHS
OOJIIKOBUM TE€PCOHAIIOM CYYaCHUMH MPOTPaAaMHUMHU TPOAYyKTaMHu, (OpPMYBaHHS Yy
MpAIliBHUKIB HU3KM LUPPOBUX KOMIETEHTHOCTEW 10 MOTpedye BIAMOBIAHUX
TPOIIOBUX Ta YACOBUX BUTPAT HA HABYAHHSI.

[Ilono TmepcHeKTUB BHUKOPUCTAHHS I/HKUTAI-TEXHOJOTIM B OOJIKYy Ta
OTOJATKYBaHHI B Cy4aCHMX YMOBax, Ha Halll TMOTJIS, KIFOYOBOIO MEPCIEKTHBOIO €
MoJAJIbIIE YAOCKOHAJIEHH 1H(OpMAIIiHOI cUCTeMU OyXraaTepcbKOro OOJIKy B
KOHTEKCTI i1 moJabiioi TpaHchopMaliii 3a/1j1s MiABUIIECHHS €(EKTUBHOCTI A1SIIbHOCTI
cy0’€KTIB rOCIIOIAPIOBAHHS 1 MOCUIIEHHS iX KOHKYPEHTOCIIPOMOKHOCTI.

OTxe, 3acTOCyBaHHS  JIDKUTAI-TEXHOJOTI B OOJIKY  CyO’€KTIB
rocrofaproBaHHs 3a0e3neuye MOBHOIIHHUN Ta MIBUAKUN JOCTYI 10 1HQopMarii sK
(axiBIiB 3 00Ky, TaK 1 aHAIITHKIB, CIIPUsIE€ ONTUMI3ALIi1 TPOLIEeCiB 30epeKEeHHS JaHUX,
PO3IIMPIOE KOJIO 3ac00iB Oi3HEC-KOMYHIKallii, a TakoX crpusie ¢GOpMyBaHHIO U
YAOCKOHAJIEHHIO IIU(PPOBUX KOMIIETEHTHOCTEH (haxiBIliB 3 OOJIKY 1 ayIUTy.

CIIMCOK BUKOPUCTAHUX JIUKEPEJI

1. T'oponsucbka JI. B. BinTBoproBaHi eKOHOMIYHI PECypCH: TEOpPis Ta METOJIOJIOTIS
00Ky 1 aHamizy : moHorpadis. Riga, Latvia: LAP LAMBERT Academic
Publishing, 2019. 298 c. URL.: https://er.knutd.edu.ua/handle/123456789/25972
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MHNPOBJIEMHI ACIIEKTHU YIIPABJIIHHS BUTPATAMMU TA
®IHAHCOBHUMH PE3YJIbTATAMM BIJ ONEPAIIMHOI JIAJIbHOCTI
HIAIPUEMCTBA

EdextuBHe ympaBiaiHHA BUTpaTamMd Ta (IHAHCOBUMH pe3yJbTaTaMU Bij
orepaliifHoi JiSUIbHOCTI B Cy4acHOMY Oi3HEC-CEpeIOBHUIIl HAJA3BUYAWHO aKTyallbHA
npobiiema. B peanisx cboroJieHHs cy0’ €KTHU TOCHOIapIOBaHHSI MOCTIMHO CTUKAIOTHCS 3
TUCKOM Ha 3HW)KEHHS I[IH 1 HIABUUIEHHS SKOCTI, IO BHMAarae BiJl YNPaBIIIHHSI
BUTpAaTaMU BUBAKEHOI'O MOHITOPUHIY MOAIM, a/yke HECTaOUIbHICTh €KOHOMIYHOI
cuTyallli B KpaiHi He MOKE€ HE BIUIMBATH Ha CIOXKWUBYI TEHACHIIi, IIHOBY MOJIITHUKY,
00cAry 3aMOBJIEHB 1 (HOpMYBaHHS NOPT(PEIIO pecypciB.

EdekTuBHE ynpaBiiiHHS BUTpaTamMu Ta (PIHAHCOBUMHM PE3yJIbTaTaMU JOIMOMAarae
MIAIPUEMCTBAM  aIaliTyBaTUCA JO 3MIH y BHYTPIIIHBOMY Ta 30BHIIIHBOMY
CEpEeOBHIL, J03BOJSE €PEKTUBHO PO3MOAUISTH PECYPCH ISl BIPOBAIKEHHSI HOBUX
TEXHOJIOT1 Ta 3a0e3MeueHHs] KOHKYPEHTOCIIPOMOKHOCTI, aJIKe MIBUAKUI PO3BUTOK
TEXHOJIOTIM MOXKE€ BHMAaraTh 3HAYHUX 1HBECTHUIIM Y MOJIepHI3allif0 00JIaJIHAHHS Ta
npoiieciB BupoOHuiTBa. Kpu3oBi cutyarlii, IpupoaHi KaTakJIi3MU Ta T€OMOJITHYHI
KOH(]ITIKTH, 0€3yMOBHO, BIUTUBAIOTH Ha (PIHAHCOBI PE3yJIbTATH MIANPUEMCTBA. ToMy
came e(peKTUBHE YIIPaBIiHHSA BUTpaTaMH Ta (JIHAHCOBHMH PE3yJIbTaTaMH JI0IIOMAarae
MIHIMI3YBaTH PU3UKU Ta 3a0€3MEYUTH CTAOUIBHICTh Yy CKJIAIHUX YMOBaX, B TOMY
paxyHKy B yMOBax BoeHHOro 4acy [1, c. 207].

[IpoOnemMH1 acneKkTH ynpaBiiHHS BUTpaTaMu Ta (PIHAHCOBUMHU pe3yibTaTaMHu
MOXYTh BHHUKATH Ha KOXXHOMY eTamni (PiHAaHCOBO-TOCHOJAPCHKOIO MPOLECY
(yHKILIOHYBaHHA MiMPUEMCTBA, BKIIIOUAOUH OOJIK, aHali3, KOHTPOJb, IJIAHYBaHHS
Ta IPOTHO3YBaHHs. [ 0JI0OBHI 3 HUX BKIIIOYAIOThH TaKe:

1. HeskicHe 30upaHHs Ta popMyBaHHS 00JIIKOBO-aHAIITUYHOI 1H(pOpMAIlii,
110 MO>KE MPU3BECTH J0 HEMOOIIHKYA BUTPAT B CUCTEMI (hiHAHCOBOTO IJIaHyBaHHs. Tak,
BIJICYTHICTb YITKHUX I1IJIEH MOYKE MPU3BECTH 10 HEEPEKTUBHOTO PO3MOILITY PECYPCIB Ta
3HAYHUX BIIXWJICHb BiJ 3aTUTAHOBAHOI CTpATETii pO3BUTKY.

2. Henocrarhst yBara mo/10 OKpeMux JeTajiei B CUCTeMi OOKeTyBaHHS,
[0 MOXE TPU3BECTH 10 HEMPaBUIHLHOTO BUTpPAYaHHS KOIITIB Ta HEEPEKTUBHOTO
BUKOPUCTaHHA pecypciB. Tak, BIIXUICHHS BiJl 3allJJAaHOBAHUX BUTPAT MOKE MTPU3BECTH
710 TIEPEBUIIICHHS OFOKETY Ta, K CJIIJICTBO, HE3aJ0BUILHUX ()1IHAHCOBUX PE3YJIbTATIB.

3. HeedextuBHuii Ta HempodeciiHMil Harisg 3a BUTpaTaMH — Ta
GiHAHCOBUMH pe3yJbTaTaMH MOXE TPHU3BECTH JO0 HECBOEYACHOTO BHUSIBICHHS
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npoOsieM. Tak, BIICYyTHICTh PETEIBLHOI0 aHaJi3y (DiHAHCOBUX 3BITIB Ta HEIOJIIKH CaMOi
3BITHOCTI MOKYTh YCKJIATHUTH MPOIIEC MPUHHATTS BUBAKEHUX YIIPABIIHCHKHUX PIIICHb
[3,c. 159].

4. BiacyTHicTh €EeKTHBHOTO OOJIIKOBO-aHAITUYHOTO 3a0€3MEeYCHHS B aCIIEeKTI
BUKOPHUCTAHHA OaratbMa Cy0’ €KTaMy TOCIOJapIOBAHHS 3aCTapIMX METOIUK OOJIKY
Ta aHaji3y, 10 HE BPaXOBYIOTh CHEIU(IKY 1X MISIbHOCTI Ta Taly3eBl 0COOIMBOCTI, IO
MOK€ TPU3BECTH JO HEBIPHOi OLIIHKH PIBHA BUTPAT, PO3PaxXyHKy cOOIBapTOCTI,
Herepen0auYeHUX BUTPAT, JOXOAIB Ta (PiHAHCOBUX pe3yJIbTATIB 1, B KIHIIEBOMY ILJIaHI,
3HIDKEHHS ¢(PeKTUBHOCTI FOCIIOAapIOBaHHS ITiIIPHEMCTBA B 1ijoMy [4, ¢. 369-370].

[TomonanHs MpoOJEMHUX AaCMEKTIB YIPaBJIiHHSI BUTpaTaMu Ta (DIHAHCOBUMH
pe3yJibTaTaMu BiJl OINEpaIiiHOl JIsUTBbHOCTI MIANPUEMCTBA BHUMAra€ ChOTOAHI
KOMIUJIEKCHOTO MIIXOAY Ta BIPOBA/KEHHS PAY 3aXOJiB, TOJOBHI 3 SIKMX, HAa HaIly
IYMKY, TaKi:

1. [IpoBeneHHsT  KOMILJIEKCHOTO — aHaji3y BHUTpAT, MI0  JIOMIOMOXKE
11eHTU(IKYBaTH TOJOBHI iX JKepena Ta iXHIM BIUIMB Ha (PIHAHCOBI peE3yJbTaTH
nignpruemMcTBa. Ha 0oCHOBI Takoro aHaiizy MokHa c(popMyBaTH CTPATETi0 3MEHILIEHHS
HaJIMIpHUX BUTpAT.

2. OnTuMizanis onepaniiHuX MPoLECiB, U0 JOMOMOKE 3MEHILIUTH BUTPATH,
MIJBUIIUTA TMPOAYKTHBHICTh Ta (DIHAHCOBI PE3yNbTaTH 3 BUKOPUCTAHHSIM
aBTOMATH3aIlli TPOIECIB, yIOCKOHAIECHHS JAHIIOTAa MOCTauyaHHs Ta BIPOBAIKCHHS
e(EeKTUBHUX METO/IIB YIIPABIIHHS.

3. CucreMaTHUYHUN  KOHTpOJIb HAJ BUTpaTaMu Ta (DIHAHCOBUMU
pe3yibTaTaMu, 0I0 3a0e3Ne4YuTh BYACHE BUSBICHHS pPI3HOMAHITHUX aHOMAIii.
[IpoBeeHHsT BHYTPIIIHBOTO ayJaUTy JOIOMOXKE BHSBJICHHIO IIISXIB ONTHUMI3AIli
BUTpAT Ta MiABUIICHHIO (DIHAHCOBHUX PE3YJIbTATIB.

4, EdexTnBHE BUKOpUCTaHHS peCypciB, a caMe JOJICHKUX, MaTepiaJIbHUX Ta
(hiHAaHCOBUX, 1[0 MOXE 3HAYHO BIUIMHYTH Ha Tpoiiec (PopMyBaHHS, PO3MOJILIY Ta
BUKOPUCTaHHA ()IHAHCOBHX PE3YyJIbTaTIB (DYHKIIIOHYBAaHHS Cy4aCHOTO MIANPHUEMCTBA.
Tyr MoOXHa 3ampornoHyBaTH pallloHaII3alilo pododoro rmporecy, e(eKTUBHE
yIpaBIiHHSA BUPOOHUYUMHU 3aI1acaMU Ta 3HXKEHHS] BUTPAT Ha BUPOOHUIITBO.

5. [HBecTyBaHHS y HaBYAaHHS Ta PO3BUTOK MEPCOHATY MIAMPUEMCTBA, IO
MOKPAIUTh HABUYKH YTPABJIIHHSI BUTpaTamMH Ta (PIHAHCOBUMH pe3yibTaTaMu. Tak,
KOMIIETEHTHUI MEepCOHaN 3aTHUM MpUWMATH OOTPYHTOBAHI, BUBAKEHI PINICHHS Ta
JoTIoMaraTH B JOCATHEHHI CTpATETIYHUX IIJIeH TTiIMPHUEMCTBA.

6. Po3pobka cTpaTeriuHux miaHiB, M0 103BOJIUTH MiAMPUEMCTBY BUSHAUUTH
HANPSIMKU PO3BUTKY Ha MEPCIEKTUBY Ta 30CEPEAUTH IOJIOBHI 3yCUIUISI HA TOCSTHEHHI
KJIFOUOBUX TTOKA3HUKIB €(DEKTUBHOCTI Ta pe3yJIbTaTUBHOCTI [2, ¢. 356].

3a3HaueHl BHILE 3aXOJU JOMOMOXYTh MIAMPUEMCTBY MOJ0JATH MPOOIEeMH1
aCmeKTH YMpaBIiHHA BUTpaTaMd Ta (HIHAHCOBUMH pE3yJbTaTaMH, a TaKOX
3a0e3neYuT CTAa0UIBHICTh 1 KOHKYPEHTOCIPOMOXKHICTH Ha  JOBIOCTPOKOBY
MIEPCTICKTHBY.
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OT1xe, yripaBIliHHS BUTpaTaMu Ta ((IHAHCOBUMHM Pe3yJIbTaTaMH BiJl ONepaliitHO1
TISUTBHOCTI € BarOMHUMH acIlleKTaMy JJIsl YCHIIIHOTO (PYHKIIIOHYBaHHS OyJIb-SIKOTO
nignpuemcTBa. EdexTuBHEe  ympaBmiHHS ~ TaKMMM ~ aclieKTaMd  Iiependadae
BIIPOBA/DKEHHS SIKICHOT CHCTEMH KOHTPOJIO BHUTpAT, pPETENbHE IUIAaHYyBaHHS Ta
O10/KeTyBaHHSI, KOMIUIEKCHUN aHali3 BUTpAT Ta (PIHAHCOBUX PE3yJbTATIB, a TAKOXK
MOCTiliHEe BJOCKOHAJIEHHS Oi3HEC-TPOIIECIB BIAMOBIAHO 10 peaiiii ChbOrOACHHS. 3a
YMOBH TPaBWJIBHOTO Ta BUBAXKEHOTO YTMPABIIHHS MIAIPUEMCTBO 3MOXKE IOCATTH
(hiHaHCOBO1 CTA01ILHOCTI, 3a0€3MEYUTH CTATUN PO3BUTOK Y KOHKYPEHTHOMY Oi3Hec-
CepeIOBHIII.
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HNEPCIIEKTUBU BIIPOBA/I’KEHHS EJIEKTPOHHOI'O
JOKYMEHTOOBIT'Y B OBJIIKY

B ymoBax ctpimMkoi 1mudpoBoi TpaHcdopmariii 0i3HeCy BaKIMBUM €JIEMEHTOM
onTuMmizailii poOOYMX MPOIECIB Ta MIABUIICHHS €(EKTUBHOCTI CTA€ BIPOBAKEHHS
€JICKTPOHHOTO JIOKYMEHTOoOOIrYy. Lls iHiIiaTMBa BIUIMBA€ HE JIUINE HA IMIBUAKICTH
00poOku 1HhOpMallii, aie 1 Ha SKICTh 00IIKOBO-(1HAHCOBUX MPOIECIB MiAMPUEMCTBA.

3akoH Ykpainu «IIpo eneKkTpoHHI JOKYMEHTH Ta €J1eKTPOHHUI JOKYMEHTOO01»
(mam — 3axkoH Ne 851) BCTaHOBIIIOE OCHOBHI OpraHi3alliHO-TIPaBOBl MPHUHIIMIIH
(YHKIIOHYBaHHS €JIEKTPOHHOTO JOKYMEHTOOOITY Ta BUKOPHUCTAHHS E€JIEKTPOHHHX
JOKYMEHTIB. BiANOBIIHO 1O LBOro 3aKOHY, €JIEKTPOHHUN JOKYMEHTOOOIr (00ir
€JIEKTPOHHUX JIOKYMEHTIB) MPEJICTABISE COOOK KOMIUJIEKC MPOIIECiB, MOB’I3aHUX 31
CTBOPEHHSIM,  OOpOOJICHHsIM,  TiepedaBaHHSAM,  OJCp)KaHHSAM,  30€piraHHsM,
BUKOPUCTAHHAM Ta 3HUIIEHHSM EJICKTPOHHUX JIOKYMEHTIB, $IKI BHKOHYIOTHCSA 32
JIOTIOMOT'OI0 TMEPEBIPKH IUTICHOCTI Ta y pa3l MATBEPIKEHHS (PaKTy OJep>KaHHS TaKuX
nokyMmeHTIB. 3akoH Ne 851 Bu3Hayae eJIEKTPOHHHM JOKYMEHT $IK JOKYMEHT,
iH(pOopMaIlis B SKOMY, BKJIIOYatOYU 000B’I3KOBI PEKBI3UTH JOKYMEHTA, 3a(hiKCOBaHA Yy
BHUTJISAJII CJICKTPOHHUX JaHUX 1 3MICT SKOrO NPUAATHUW IJI1 WOro CHPUHHSATTS
JOAUHOK0. Takuil eJISKTPOHHUM IOKYMEHT MA€ TY K FOPUANYHY CUITY, 1110 1 JTOKYMEHT
y ManepoBOMY BHUIUIAI, 1 1€ HE MOKe OyTHM BIIXWJIEHO BUKIIOYHO 4epe3 Horo
eleKTpoHHUN (opmar. TakumM YWMHOM, SKIIO EJICKTPOHHUN JTOKYMEHT BIJIOBiAA€
BUMOraM YMHHOTO 3aKOHOAABCTBA 1 MICTHTh HEOOXIJHI PEKBI3UTH, BIH Ma€ MOBHY
IOpUIMYHY CUJTY, TOPIBHSAHO 3 JOKYMEHTOM y maneposiit popmi [1].

Ha cyuacHoMy eTtami eJIeKTpOHHUM JOKYMEHTOOOIT € HEOOX1THUM Ta JIOTTYHUM
MIPOIIECOM, 1110 3HAYHO CIPOIIY€E MIAMUCAHHS Ta 0OMIH JOKYMEHTaMH 3 KJII€HTaMU a0o
niapsaaukaMu. Lledt miaxiaq Hajgae MOXIMBICT BUKOHYBATH MiANMKMCAHHS OHJIAWH 1
3abe3mnedye Ipo30piCTh B PyCi JOKYMEHTIB, @ TAKOK KOHTPOJIb 32 IX BUKOHAHHSAM [1].

EnexTpoHHuii 10KyMeHTOOOIr y cdepi Oyxranrepchkoro 00JKy HAaCHYCHHIA
YUCJICHHUMH TIepeBaraMu, CHpSIMOBAaHUMHU Ha TMOKpalieHHs (yHKIIOHYBaHHS
MIIIPUEMCTBA Ta IMIABUIICHHS HOTO KOHKYPEHTOCTIPOMOXKHOCTI. Cepen KIHOYOBUX
repeBar BUAUIIOThCS [2]:
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e 3MEHIIICHHS OIOPOKpAaTIi Ta MarnepoBUX BUTpAT (3aMiHa MarnepoBUX JOKYMEHTIB
CJIEKTPOHHUMH 3HAYHO CKOPOYYy€ HEOOXITHICTh BHUKOPUCTAHHS TMamepy Ta
BUTpPATH Ha HOTO JPYKY, CIPUSIOYN €KOHOMIi pecypciB);

o 30LTBIICHHA TNPOMYKTUBHOCTI Ta IIBUAKOCTI OOpOOJICHHA JIOKyMEHTIB
(eMeKTPOHHUN JOKYMEHTOOOIr CIpHsie aBTOMATU3allil MPOIECIB Ta PO3MOALTY
JOKYMEHTIB, 1110 Pi3KO 301JIbIIIY€ MBUAKICTE OOPOOTICHHS 1 3MEHIITY€ 3aTPUMKH );

o TIJIBUIICHHS PIBHS O€3MeKH Ta 3aXxucTy iH(popmallli (BUKOPUCTAHHA CYYaCHUX
TEXHOJIOT1H, a caMe €JIEKTPOHHI IMIMUCH Ta CUCTEMHU aBTeHTU(]IKaIIll, rapaHTye
3aXHCT iH(OpMaIllii Ta YHEMOKIIMBIIIOE HECAHKI[IOHOBAHHUM JTIOCTYTI);

o MIATPUMKA CTAJIOTO PO3BUTKY Ta OXOPOHU JOBKULIS (3MEHIIICHHS! BUKOPUCTaHHS
nanepy copusie 30€peKEHHIO TMPUPOJU, EKOHOMIi BOJHUX pPECypCiB Ta
3MEHIICHHIO BUKUIIB BYIJIGKMCJIOrO Tras3y, TMOJIMIIEHHIO eKOJOT14HOI
BIJIMOB1AQIBHOCTI MiAIIPHUEMCTBA TOIIIO).

Jlo1aTKOBO, €JIEKTPOHHUI JOKYMEHTOOOIr [103BOJISIE ONTUMIZYBAaTH poOOYl
MOTOKH Ta MIABUIIUTH €(PEKTUBHICTh MPALIBHUKIB, a TAKOX 3a0e31edy€e MOKIUBICTh
OJIHOYaCHOT0 0OpOOJIEHHS JOKYMEHTIB PI3HUMHU KOPUCTyBayaMHu, IO CTa€ 0COOJIMBO
BAXJIMBUM B yMOBax IJIOOQJIbHOI KOMAaHAHOI CHIBIIpall Ta 3pOCTAlUoOro o0csry
pobotu [2].

HeBin'eMHOIO TIEpeBaro0 € TaKOX MOXJIMBICTH aBTOMAaTH30BAaHOrO OOJIIKY Ta
apxiByBaHHS JTOKyMEHTIB, III0 3MEHIIY€ PU3HK MOMUJIOK Ta BTpaTu naHuXx. [Iporecu
aBTOMATUYHOTO 30€pEeKEHHS Ta PE3EPBHOrO KOIMIIOBAHHS POOJIATh JOKYMEHTH OUIbIII
JOCTYIHUMHU Ta O€3MNeYHMMHU. YCl1 11 acleKTH B3a€EMOJIIOTh MJii CTBOPEHHS
1HTErpOBaHO1 Ta IHHOBAIIIHHOT CUCTEMH OOJIKY, sIKa, KPIM MOJIMNIIEeHHS €EeKTUBHOCTI
O13HEeC-TIPOIIECiB, TAKOXK CIIPHSE €KOJIOTIYHO BIJAMOBITAIBHOMY MIiAXOIY 0 BEICHHS
TISITBHOCTI MAnpueMcTBa [2].

[lepexin Ha eJIEKTPOHHUMA JTOKYMEHTOOOIT Yy OyXTraJTepCchKOMy OOJIKYy €
MEPCTIIEKTUBHUM, alie CYIMPOBOKYEThCS BUKIMKAMHU, TAKUMHU K TEXHIUHI MMPOOIEMH,
HOPMAaTUBHO-TIPAaBOBE  3a0€3MEYeHHs, 3MiHa KOPIMOPATHUBHOI  KyJNbTypH Ta
kibepOesneka. TexHiyHl MpoOieMU BKIIIOUAIOTh BHOIp MPOrpaMHOro 3abe3nedyeHHs,
3a0e3nedeHHs Oe3neku Ta MaciitaboBaHOCTi. HopMaTHBHO-IpaBOBE pEryiIrOBAHHS
3aCTOCYBaHHS €JIEKTPOHHHX JIOKYMEHTIB  YKpPaiHCBKHM 3aKOHOJABCTBOM €
HeJOCTaTHIM. 3MiHa KOPHOPATUBHOI KyJIbTYPH Ta YIPABIiHHA BUMara€ HaBuaHHS Ta
NIATpUMKU TiepcoHany. KibepOesneka cTae BaKIMBOKO 3 ypaxyBaHHSIM PHU3HKIB
kibepartak. He3Bakaroum Ha 11l BUKIIMKH, TIEPEXiJl HA €IEKTPOHHHUMN JOKYMEHTOOOIT B
OyXraJlITepChKOMYy OOJIIKYy Ma€ 3HAauHI MEPCHEKTHUBH, TaKi SK PO3BUTOK IITYYHOTO
IHTEJICKTY, BHUKOPHUCTAHHS OJIOKYEHH-TEXHOJOTIH Ta XMapHUX pIlIeHb IS
MOTINIIEHHS ¢(EeKTUBHOCTI Ta Oe3meKu [2].

Haii6i1p11 pru3nKkoBaHi aclieKTH BIIPOBAKEHHSI €JIEKTPOHHOTO JIOKYMEHTOO001ITy
Ha TIIPUEMCTBI MOKHA BUCBITIIMTH Yepe3 Taki KIHOYOB1 TOUKH [3]:

1. Ornan CcTpyKTypHHX HiAPO3JUIIB, IO BIIHOCATHCA J0 OyXTalTEpChKOI CIIyKOH,
JUIsl €PEKTUBHOTO BIPOBAKEHHS €JIEKTPOHHOTO JOKYMEHTOO00Iry. BuzHaueHHs
npo0ieM, NOB'I3aHKX 13 BU3HAYEHHSIM MPIOPUTETHUX HAMPAMKIB OyXTalTepChbKOTO
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00JIIKy, BpaxoByruM crerudiky AisUIbHOCTI MIANPUEMCTBA.  Peamizariis
€JIEKTPOHHOTO JIOKYMEHTO00Iry y cdepi OyXraaTepchbkoro 0OJIKy MoTpedye
BpaxyBaHHS PI3HOMAHITHUX (PaKTOpIB, TaKUX SK O13HEC-MPOIIECH, OpraHi3aliiiHa
CTPYKTYpa, FOpUIUIHUHN CTATyC, MiCIIE3HAXOKEHHS Ta MPOTpaMHe 3a0e3MeUeHHH.

2. Anamiz ¢yHKIIH, IO J0pydYaroTbes OyXraiaTepehKid ciayxk0i, 1 THX, SKI
BUKOHYIOTBCS 200 IETETYIOThCS 1HIIMM MiAPO3/1jIaM i IPHEMCTBA.

3. VYmopsakyBaHHS B3aeMoOfii Ta po3poOka rTpadiky o6iry mokymentiB. Ha
MiJIPUEMCTBAX 3HAYHUNA Yac BUTPAYAETHCS HA Y3TOJKEHHS JOKYMEHTIB, 1 L€
O0COOJIMBO aKTyaJlbHO TIPU BIPOBAKEHHI EJIEKTPOHHOI'O JTOKYMEHTOOOITY.
BcTranoBneHHs 9iTKUX mpaBuil 1 hopmaltizarlis Ipoueayp 103BOJISATh IPUCKOPUTH
00ir JOKyMeHTIB. EJeKTpoHHUN JOKYMEHTOOOIT, y CBOI 4Yepry, I03BOJISE
CTBOPIOBAaTH 3BITM 3 BpaxyBaHHSAM TEpPMIHIB TMojayli JOKYMEHTIB Ta
BUKOPUCTOBYBAaTH 0a3u JaHUX [UJIi HAJaHHS JIOKYMEHTIB 3a 3aluTOM
KOPHUCTYBaviB.

BnpoBapkeHHS! CUCTEMHU €JIEKTPOHHOIO JOKYMEHTOO00ITy Ha MiPUEMCTBI 0€3
BU3HAYEHHS TEXHOJOrIT JOKYMEHTOOOIry, TEpMIHIB Ta BIANOBIIAIBHOCTI 3a
BIPOBA/KCHHSI € HEIOIIBHUM, OCKUIBKMA 0a3u JJisi KOMIT I0TepH3allii MPaKTUYHO
Hemae. [Ipu po3po0biieHHI rpadika JOKyMEHTOOOITY 3 METOIO HOro KOMIT FOTEepHU3allil
0akaHO YHMKATH TaKUX MOUIMPEHUX MOMUJIOK: BEJIUKA aHAJITUYHICTh, YITKUNA OIHUC
O13HeC-IpoLIeCiB Ta iX CHOPOILIECHHS [JIs TOJAJIbIIOI KOMITHOTEpHU3allii, a TaKoX
YHUKAHHS BHUKOPHCTaHHS HEYITKMX TEPMIHIB BIAMOBIAHO 70 Oi3HEC-TIPOIIECiB
HiAIPUEMCTBA. Y KOHTEKCTI BIPOBA/IXKEHHS CUCTEMHU €JIEKTPOHHOTO TOKYMEHTOOOITY
HEOOXITHO YITKO BU3HAYUTH YacOBl paMKu OOpPOOKM KOHKPETHOTO JOKYMEHTa, a
TaKOXX TMPUBECTH TEPMIHU 1O €IUHOI OJWHUII BUMIPIOBAHHS, Y3TO/DKYIOUM iX 13
TepMiHaMU ToAadvi 3BiTHOCTI [3].

BrpoBakeHHST €1€KTPOHHOTO JJOKYMEHTOOOITY B OyXTraaTepCchbKoMy OOJIKY €
KJIFOUOBUM €JIEMEHTOM CTPIMKOI HU(PoBOi TpaHchopmarii Oi3Hecy. Llg iHiiaTusa
CIIpUsi€ TMOKPAIICHHIO pOOOYMX MPOIECiB Ta €PEeKTUBHOCTI mignmpuemcTBa. Kirouosi
nepeBaru BKJIOYAIOTh 3MEHUIEHHS OIOpOKpaTii Ta ManepoBHX BUTPAT, IMiJIBUILECHHS
MPOJYKTUBHOCTI, MIABUUIEHHS pIBHSA O€3MEKH 1 3axXUCTy I1HQoOpMalii, a TaKoX
CHPUSHHSA CTAJIOMY PO3BUTKY Ta OXOPOHI JOBK1UIsA. He3Baxkaroun Ha BUKJIMKH, TaKi sIK
TEXHIYH1 MPOOJIEMH Ta HOPMATUBHO-TPABOBE PETYIIIOBAHHS, NIEPEXI]] HA €IEKTPOHHUI
JOKYMEHTOOOII Mae 3Ha4yHl MEpPCIEKTUBH, CIPUSAIOYM 1HTErpauii Ta iHHOBAIsIM Y
cucteMy o0iKy. J{Jis ycminmHoro BopoBayKeHHs eJIeMeHTIB ¢ poBi3allii He0O0X1THO
YBXXHO BpPaxOBYBaTH (AKTOPH, Taki SK CTPYKTypa MiIpO3AUTB, (PYHKI[IOHAIbHI
00OB'SI3KM Ta yHOPSAKYBaHHS B3a€MO/III.
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I'OJIOBHI ACIIEKTH OBJIIKY OCHOBHUX 3ACOBIB 3A
HAIIIOHAJIBHUMU TA MIZKHAPOJHUMU CTAHAAPTAMMA

Bakko 3HAWTH MOIAIPUEMCTBO, IO Yy CBOiM T'OCHOMAPCHKIA ISUIBHOCTI HE
BUKOPHUCTOBYBaJI0O O OCHOBHI 3acoOu. OCHOBHI 3acO0M BHCTYIAIOTh Ba)KJIHMBHM
(dakTopoM 3abe3rneueHHs] (DYHKIIOHYBaHHS OyJb-IKOTO MIAIPUEMCTBA, TOMY Y
MepeBaXkHii KUJIBKOCTI rajly3eil BOHU 3aiiMaroTh JICBOBY J0JII0 aKTHBIB. J[0CTOBIpHICTH
OI[IHKM OCHOBHHUX 3ac00iB J03BOJIsIE 3pOOUTH BHUCHOBKHU I10J10 €(hEKTUBHOI pOOOTH
MIIMPUEMCTBA Ha IOBFTOCTPOKOBY MEPCIEKTURY, IO pOOUTH 1HPOpMAIlit0 Mo iX CTaH
1 BapTICTh BAXJIUBOIO JIJIs1 KEPIBHUIITBA, IHBECTOPIB, 3aCHOBHUKIB Ta aKI[IOHEPIB.

VYkpaiHa TOCTYIIOBO CTa€ BaXXJIMBOIO YAaCTHHOIO CBITOBOi €KOHOMIKH, TOMY
BITUM3HSIHI MiJIPUEMCTBA MOBUHHI BECTU OOJIIK Ta MojAaBaTh (PIHAHCOBY 3BITHICTH
BIIMOBITHO 10 MDKHAPOAHUX CTaHAAPTIB (piHaHCOBOI 3BITHOCTI (MCD3).

MeToto ToCIiIKEHHS € aHali3 0COOIUBOCTEN BEICHHS OYXTaJITepPChKOr0 OOJIIKY
OCHOBHHX 3aC001B 3T1JIHO 3 MXKHAPOJHUMHU CTaHJApTaMH (PIHAHCOBOI 3BITHOCTI.

Bigmosinno 1o MCBO 16 «OcHOBHI 3aco0M» OCHOBHUMH 3aBJaHHSIMU
OyXTraJlITepChKOTO OOJIKYy OCHOBHUX 3acO0IB BHCTYNAlOTh TakKi: BHU3HAHHS Ta
Kiacudikallis akTUBIB, iX 0aJaHCOBOI BapTOCTI, a TAKOXK BIAMOBIITHOI aMOpTH3allii Ta
30MTKIB BiJi 3HCI[IHCHHs, IO MijuisAraoTh Bu3zHaHHiO [1]. Kpim Toro, 3a manum
CTaHJIapTOM, 0 OCHOBHMX 3aC001B HaJIeKaTh: 3eMJisl, Oy/I1BJI1, MAIlIMHU, 00JIaTHAHHSI,
aBTOMOO11, KOpabJi, JliTaku, MeOJi, TeXHIKa ToIlo. JJig iX BU3HAHHS, 3ayBaKHUMO,
MMOBMHHO BUKOHYBATHUCS JIBl YMOBH, a caMe: MO-TIEpIe, CTABUTLCS MTUTaHHS PO TE€, YK
MaTUM€ MIANPUEMCTBO MOXKJIMBICTH OTPUMATH MailOyTHI €KOHOMIYHI BUTOJU Bij
BUKOPWUCTAHHA aKTWBY. JlIOTpUMaHHS TaKoi yMOBH TPOBOJHMTHCS OKPEMOIO
MEPEBIPKOIO MiJ1 Yac IHBEHTapH3allli OCHOBHUX 3ac001B, Ik TOro notpedyrors MC®D3.
VY BuUMaaKy BCTAHOBJICHHS HEMPUOYTKOBOCTI ICHYIOUMX 00'€KTIB, OamaHCOBA BapTICTh
TaKMX AaKTUBIB CIUCYETHCS 3a PaxyHOK HeposmojuieHoro mpuOyTky. I[lo-mpyre,
HEOOXITHO BU3HAYMTH TIEPBICHY BapTICTh aKTHUBY, JO SAKOI BXOJIUTH TakKe: IliHA
npuaOaHHS 3 BUPAXyBaHHAM OTPUMaHUX 3HIKOK, MHUTHI 300pH, HEBIAIIKOIOBaHI
MO/IATKHU, BUTPATH JIJIs1 HAJIATO/PKEHHSI OCHOBHUX 3aC001B.

3ayBaXMMO, III0 BUTPATH, SKI CKJIAAOTh COOIBApPTICTh OCHOBHUX 3aco0iB
cy0’€KTa rocrojaproBaHHsl, SIBISIOTH COOOI0 TPOIIIOBE BUPAKCHHS BUTPAT, 0 TAHUM
cy0’ekToM Tipua0aHO (MoOya0BaHO, 30y0BAHO), 3/TaHO Ta BBEJCHO B EKCILTyaTallllo,
IJTIOC PO3PAaxXyHKOBI BUTPATH HA JIKBIJALIIO TICIs 3aKIHUCHHS eKCIUTyaTarlii.
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MC®3, kpim 06a30BOi peKOMEHJOBAHOI OILIHKA OCHOBHHUX I1HCTPYMEHTIB 3a
IIEPBICHOIO I[IHOIO, JONYCKAlOTh aJIbTCPHATUBHHM IIJAXIiJI, a caMe. OCHOBHI
IHCTPYMEHTH MOXYTh OyTH BiIOOpakeHi y 3BiTi 3a MEPEOIIHEHOO BapTICTIO [2].

[Ilomo amopTu3arii ocHoBHEX 3ac00iB, MCBO 16 «OcHOBHI 3ac00M» BU3HAYAE
il K CHCTEeMAaTHYHUN PO3MOALT BapTOCTI 00'€KTa OCHOBHHX 3ac00iB, IO MiIJIATaE
aMopTH3aIlii MPOTITOM TEPMIHY HOTO KOPHUCHOTO BHKOPHUCTAaHHSA. BiamoBigHO 10
[bOT0, HEOOXITHO BUKOHYBATH BH3HAYECHI YMOBH, a caMe: MO-TepIle, BapTICTh, SKa
aMOpPTU3Y€ETbCS, TMOBHMHHA CHUCTEMAaTUYHO CIHUCYBaTUCh MPOTIATOM TEpMIHYy ii
KOPUCHOTO  BHUKOPWUCTaHHS; IMO-ApYyre, BHU3HAYECHUW MIANPUEMCTBOM  METO]
aMOpTH3allil MOBUHEH B1A0Opa)kaTu MpoleC BUKOPUCTAHHS €KOHOMIYHUX BUTOJI Bij
JaHOTO 00'€KTA; MO-TPETE, aMOPTHU3ALLis 32 KOKEH NEPioJ] BITHOCUTHCS 10 BUTPAT, aje
32 BUHATKOM THX BHUIIAJIKiB, KOJM BOHA BKJIIOYAETHCA 10 0aIaHCOBOI BAPTOCTI 1HIIUX
OCHOBHUX 3ac001B.

Tpeba HaAroJocuTH, 10 BUOIPp METOAY HapaxyBaHHS aMOpPTH3allli 3T1IHO 3
MCBO 16 «OcHOBHI 3ac00W» 3aJ€KUTh BiJl MIpU y3ro/pKEHHSI (DOpMU OTpUMaHHS
€KOHOMIYHHMX BHTOJ] BiJ] BUKOPUCTAHHS OCHOBHUX 3ac00iB [3]. Tak, BimoOpaxeHHs
TEPEOIIHKN OCHOBHHUX 3aC001B B 00JIIKY BUMarae MeBHUX CTaHIAPTIB: AKIIO BHACTIIOK
MepeoIIHKU OallaHCOBA BAPTICTh aKTUBIB 3MEHIIIYETHCSA, TO 1€ HEOOX1/THO BiJ0Opa3UTH
y BUTJISIZII BUTPAT 3BITHOTO MEPIOY; SIKILO B IMIPOIIECI IEPEOLIHKY OalaHCcOBa BapTICTh
30UIBIIYETHCSI, TO 1€ BHOCSTH J0 KaTeropii JoXoay, 0e3mocepeHbo A0 KamiTalny 3a
cTaTTero «JlogaTkoBuil KamiTaa Mpy MEPEOLiHIT.

Sk BimoMo, cTaH Ta €(eKTUBHICTh BUKOPUCTAHHS OCHOBHHUX 3aCO0IB HAIpPsMY
BIUIMBAIOTh HAa BHUKOHAHHS BHUPOOHUYOI MPOTpaMu IMiJMPUEMCTBA 1 MOXKJIUBICTh
OTpPUMaHHS TPUOYTKY, TOMY [ISUIbHICTh MIJIPHEMCTBA HANpsSMYy 3aJ€KUTh BiJl
3a0e3MeveHHs] iX OCHOBHUMHM 3ac00aMu, a TaK0X €(QEeKTUBHOCTI iX BHUKOPUCTAHHSI.
Came eheKTHBHICTb BUKOPHUCTaHHS OCHOBHUX 3acO0IB BHU3HAYAETHCA OTPUMAHUM
pe3yabTaTOM, IO CIIBBIJHOCUTHCS 3 BUTpaTaMu pecypcis [4].

TakuMm 4MHOM, B pe3yJIbTaTi JOCHIKEHHS OyJ0 OOIPYHTOBAHO HEOOXIIHICTb
AKICHOTO O0JIIKY Ta KOHTPOJIFO OCHOBHUX 3ac001B B1ANMOBIAHO 10 MC®3, 1110 BUCTyNae
MEePIIOYEProBOI0 YMOBOIO JJIsI 30BHIIIHBOIO BUKOPHUCTAHHS (DIHAHCOBOI 3BITHOCTI.
HaninenHs BITYM3HSAHUX cucTeM Oyxrantepcbkoro ooisiky Ha MC®3 n03BoJIUTH HE
TUIbKY MOPIBHIOBATH MOKAa3HUKHU (PIHAHCOBOI 3BITHOCTI MIJMPUEMCTB IHIIUX KpaiH 3
BJIACHMMH, aJie i HIaBaTH 1HBECTOpPaM BUYEPIIHY 1HPOPMALIIIO B MPOLEC] MPUHHATTS
BHBYKCHUX YMIPABIIHCHKUX PINICHBb IOJI0 peari3allii MiXKHAPOJHUX 1HBECTUIIIHHUX
MIPOEKTIB, CIPHUSHHSA PyXy KamiTaldy Ta HAIlOHAJbHIA €KOHOMIYHIM iHTerparii [5].
3a3HaueHe BUIIE, HAa HAITY JYMKY, TOTIOMOXE €()EKTUBHOMY OOJIIKY Ta HE3AJICKHOMY
KOHTPOJTIO 32 CTAHOM ¥ BUKOPHUCTAHHSIM OCHOBHUX 3aCO01B.

CIIMCOK BUKOPUCTAHUX JIKEPEJI
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NEPCHEKTHUBHU PO3BUTKY OBJIIKOBO-IH®OPMAIIMHOI'O
3ABE3INEYEHHS CTPATEI'TYHOI'O ®IHAHCOBOI'O KOHTPOJIIHTY B
YMOBAX IIU®POBOI TPAHC®OPMAIIII

[Hudpora TpanchopMmallisi € OHIEI 3 KIHOYOBUX TEHJICHIIN y PO3BUTKY
CydacHOro O13HeCy, sika BIUIMBA€E HA BC1 cPpepH AISTILHOCTI MIANPUEMCTB, BKIIOUYAI0UH
(h1HaHCOBUI KOHTPOJIHT Ta HOro oOJikoBo-iH(opMarlliiine 3abe3nedeHHs. B ymoBax
1rdpoBoi Tpanchopmariii BiIKpUBaIOTHCS HOB1 IEPCIIEKTUBH JJI PO3BUTKY O0JI1KOBO-
iH(dopMaIiiHoro 3abe3reyeHHs CTpaTeriyHoro (HiHAHCOBOTO KOHTPOJIHTY, SKi
JO3BOJISIIOTH  MIIBUIIUTA €(QEKTUBHICTh YNPABIIHHS (PIHAHCOBUMHU pECypCaMU
MIAIPUEMCTBA, 30UIBIIMTH MPO30PICTh Ta JTOCTOBIPHICTH (PIHAHCOBOI 3BITHOCTI, a
TaKOK MPUIHATH OUIbII OOTPYHTOBAHI PIIIECHHS.

Opniero 3 KIIOYOBHX TniepeBar HUQPpoBOi TpaHcpopMmalii B OOJIIKOBO-
iHhopmaniiHOMy 3a0e3le4YeHHl CTpaTerivHoro (piHAHCOBOTO KOHTPOJIHLY €
MIJBUILIEHHS €(QEeKTHUBHOCTI 300py, OOpoOKM Ta aHami3zy (iHAHCOBOI 1H(OpMAILIi.
3aBAsSKA aBTOMATHU3AIlli PYTHHHUX OMeEpaliii Ta BUKOPUCTAHHIO 1HTEICKTYaJbHUX
CUCTEM aHali3y JaHuX (IHAHCOBI KOHTPOJEPU 3MOXKYTh 30CEPEAUTUCS Ha
CTpaTeriyHOMY aHajJi3l Ta MNPUUHATTI pIlMIeHb, 10 JO3BOJUTH IIIJIBHUIIUTH
e(heKTUBHICTh yIpaBIiHHSA (DIHAHCOBUMH pecypcamu mianpueMmcTBa. Hampukman,
3aBJIKM BUKOPHUCTAHHIO TEXHOJOTIM MallMHHOTO HAaBYaHHS, MOKHA MPOrHO3YBaTH
(GiHaHCOBI Pe3yJNbTaTH MIANPUEMCTBA T4 BU3HAYATH TMOTEHIIIMHI PU3UKH, a TaKOXK
ONTHUMI3yBaTy BUTPATH Ta MiABUIIUTH PEHTAOEIbHICTb.

Kpim TOro, mudpoBa Tpancdopmallisi JO3BOJSE MIABULUIMTH MPO30PICTh Ta
JOCTOBIPHICTH (DIHAHCOBOI 3BITHOCTI, IO € KIIOYOBHM (DAKTOPOM [JIsi MPUNHATTA
BUBQ)XEHUX pIIIEHb KEPIBHUUTBOM MIANPUEMCTBA. 3aBISKHM BHUKOPUCTAHHIO
OJIOKYEHH-TEXHOJIOT1, CMapT-KOHTPAaKTIB Ta €JIEKTPOHHOIO MIAMNUCY MOKHA
3a0e3neunTH HaAiiiHUiI Ta Oe3neuyHuid OOMIH (piHAHCOBOKO 1H(POpPMALIIEI0 MIXK yciMa
3alliKaBIIECHUMU CTOpOoHaMH. Lle 103BossiE MIIBUILIUTH PiBEHb OBIPU 10 (PIHAHCOBOI
3BITHOCTI Ta 3MEHIIIUTH PU3UKHU IIaXpaiCcTBa Ta TOMHUIIOK.

Opnak, mis peamisaiii MuX mepeBar HEOOXITHO BUPINIUTA HU3KY BUKJIHUKIB,
MOB'SA3aHUX 3 BIPOBAHKCHHIM IHUQPPOBUX TEXHOJIOTIN B 00J1KOBO-1H(pOpMAITiiTHE
3a0e3mnedeHHs cTpaTerivHoro (piHancoBoro KoHTpomiHTy. Cepen HUX - HEOOX1THICTh
MIIBUINCHHS KBamdikaiii ¢axiBmiB, 3a0e3nedyeHHs iHGOPMAIIHHOI Oe3IeKH,
BIIPOBA/HKCHHS CTAaHJAPTIB OOMIHY JAaHUMH Ta IHTETpallis pi3HUX 1HGOpMAIITHUX
CUCTEM B IISUTBHICTD MIANPUEMCTBA.
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HeoOxignicTe miaBuineHHs Kpamidikaiii (axiBIiB € OJHUM 3 KIHOYOBUX
BUKIIMKIB B yMoBax IH(poBoi TpaHcopmariii. DiHAHCOBI KOHTPOJEpU MOBHUHHI
BOJIOITH HE TUIbKH 3HAHHSIMH B Tally31 00MIKy Ta (hiHAHCIB, ajie TAKOK MaTH HaBUYKU
po0OTH 3 IHTENEKTYaIbHUMH CUCTEMaMU aHaJli3y IaHuX, IPOrpaMyBaHHs Ta poOOTH 3
XMapHUMU cepBicaMu. J{7is IIbOro HeoOX1AHO BOPOBAIKYBATH MMPOTpaMH HaBYaHHS Ta
migBUIIEHHS KBamiikamii (axiBIiB, a TaKOX CHOPHUITH PO3BUTKY BiAMOBIIHOI
OCBITHBOI 1HQPACTPYKTYPH.

3abe3neueHHs 1HOpMaIIiitHOT O€3IeKu € I1e OJHUM BaKJIMBUM BHUKJIUKOM B
ymoBax 1udpoBoi Tpancdopmariiii. 301UIbIIEHHS 00CITIB AaHUX Ta iX OOMIHY MIiX
1H(popMaIitHUMK cHcTeMaMU 301IbIITY€E PU3HKHU KibepaTak Ta BUTOKY KOH(1IEHIIIHHOT
iHopmarii. [l 3abe3neueHHs iHGOpMaIiHOI Oe3MeKn He0OX1THO BIPOBAKYBATH
cydyacHi Meroau 3axucty iHdopMmalnii, Taki gk IUGpPyBaHHS, ayTeHTHdIKaIisa
KOPHUCTYBa4iB, KOHTPOJIb IOCTYITY T4 MOHITOPUHT JISUIbHOCTI KOPUCTYBAUiB.

BnpoBajpkeHHs cTaHgapTiB  OOMIHY JaHMMHM Ta IHTErpamis  pi3HUX
1H(OpMaIIHHUX CHCTEM € HEOOXITHMMH yMOBaMHU MJid 3a0e3ledeHHs e€(PEeKTHUBHOI
B3a€EMOJII MDK MIANPUEMCTBAMM Ta 1IX TMapTHEpaMud B yMOBax ULU(POBOi
Tpancdopmariii. {1 1poro HEOOXIAHO BIOPOBAIKYBATH MIKHAPOAHI CTaHIAPTH
oOMiHy nanumu, Taki sk XBRL, Ta 3a0e3nedyBaTul 1HTErpauir 1HQOpMaLIHHUX
cucteM 3a gonomoror API-iHTepdeiicis.

Takum uymHOM, HH@pPOBa TpaHchoOpMalisi CTBOPIOE HOBI MOMKIMBOCTI IS
PO3BUTKY OOJIKOBO-1HGOPMAIIIMHOTO 3a0e3MedeHHs] CTpaTeriyHoro (HiHaHCOBOTO
KOHTPOJIIHTY, aJie /I iX peai3allii He0OX11HO BUPIIIUTH HU3KY BUKJIMKIB Ta IPOBECTU
KOMILJIEKCHY TpaHC(hOpMAIIiio AiSUTbHOCTI MiAMIPUEMCTBA B LIIJIOMY.

B  mepcnektuBi, pO3BUTOK  OO0JIKOBO-iH(pOpMaIliiiHOro  3abe3nedeHHs
CTpaTeriyHoro (piHAaHCOBOTO KOHTPOJIIHTY B YMOBax HH(PoBOi TpaHchopmarrii
J03BOJIUTH MIANPUEMCTBAM OYyTH OUIbII KOHKYPEHTOCIPOMOXHUMHU Ha PUHKY Ta
YCHIIIHO PO3BUBATHUCS B YMOBaX MIBUJIKO3MIHHOTO O13HEC-CEPENOBHUILIA.

CIIMCOK BUKOPUCTAHUX JOKEPEJI:
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Hayionanvruii mexniunut ynieepcumem
«XapKiecbKull NOAIMEXHIYHUU THCIUMYm».

30bOB’SI3AHHS NIAITPUEMCTBA: HOIJIAA 3 OBJIIKOBOI TA
AHAJIITUYHOI MO3ULIA

[Ipomec rocmogapchkoi AISTILHOCTI OOYMOBIIOE TIEPMAHEHTHUH XapakTep
(dhopMmyBaHHS 3000B’s13aHb, 10 € JKepeaoM (GopMyBaHHS Ta (piHAHCYBaHHSI aKTHBIB.
ITix yac 3a1iCHEHHS TOCTIOAPCHKUX Orepalliii 0011KoBa iHpopMarlis, AJisl yIpaBIiHHS
3000B’13aHHSIMU, Ma€ OyTH ONEPAaTUBHOIO, BC1 3MIHU B JIUHAMIII 3000B’s13aHb MalOTh
(ikCcyBaTHCh MaKCMMAaJIbHO IIBHAKO Ta 3a0e3reuyBaTd OO0’ €KTUBHICTh OIIIHKU
(b1HaHCOBOT'O CTaHy Ta IJIATOCHPOMOKHOCTI MIAITPUEMCTBA.

Baromuii BHECOK y TOCHIIKEHHSI CYTHOCTI PO3PaxXyHKiB 1 3000B’s13aHb B CUCTEMI
OyXraJTepchKoro o0JiKy Ta BHYTPIIIHOTO KOHTPOJIIO 31IMCHIIIA TaKi HAyKOBIIl, SIK,
30kpema, A. Bemnrynog, O. Jlinnuk, /. K. JIo66ek, H. €pmosa, M. IIporacos, k. K.
Po6eprcon, B.I1. Cyiin, [Ix. ®octep, U.T. Xopunrep, JI. lImensuep, C. [lloxiu Ta iH.
ABTOpPH PO3TIISAIAI0Th TOHATTS "pO3paxyHKU" 3 TOYKM 30py B3aEMOBITHOCHH A.
Bemynos, B. Jlinauk), cucremu B3aemoBigHocuH (Jx. K. JIo66ek, T. ITomoBa, M.
[Tporacos), 3000B's3anb (k. K. Podeprcon, B.I1. Cyiim, JIxx. ®octep) [1-6].

3 TOYKH 30pYy PO3PAaXyHKOBOTO TPOIECY BUOKPEMITIOIOTHCS OJHOYACHO JBa
cy0’€eKTa: «IMOCTaYaIbHUK <> MOKYIEIb», TOMY 1 BUHUKHEHHS 3a00prOBaHOCTI Y HUX
30iraeTbcsl y 4aci. Aye pi3HUIS caMe€ y XapaKTepUCTHUILl Takoi 3a00proBaHOCTI: AJis
MOCTaYaJdbHUKIB 1I€ BEJIMYMHA <«J0 oJepxkaHHs», abo JI3 — npebitopchbka
3a00proBaHICTh; JJIS TMOKYMI[IB — BEJIMYMHA OIUIaTH MOcTayaibHUKy, abo K3 —
KpeIUTOpChKa 3a00proBaHiCTh. Ajle HE3MIHHO OJIHE — 3a00PTOBaHICTh € PE3yIbTaTOM
MIPOBEJICHUX PO3PaXyHKOBUX OIEparliii MK BKa3aHUMHU CyO’exTtamu. [ 11iei Temu
aKTyaJbHOIO € IOpUIUYHa CTOpoHa mpoiecy. Yomy? Tomy, 1o Ay OyXraiarepcbKoro
00JIIKy BOKJIUBUM € JIOTOBIP MK YYaCHUKaMU. SIKIO OJiHA 31 CTOPIH 3IMCHIOE TIEBHI
nii (abo He 3A1MCHIOE HaBIaKM), IO TepeadayeHi JOroOBOPOM, TO PE3yJbTAaTOM 1 €
BHHUKHEHHS 3a00proBanocreit: /I3 a6o K3 [5].

AmnanitTnaHuit GOKyC TOCITIKEHHS Tiepeadayae Bl MO3UIIII: CTaTUYHY, 1€ 1 €
aHaJji3 3a00proBaHOCTI MK Cy0'€KTaMU TOCIOAAPCHKOI AISTTLHOCTI 32 BEJIMUMHOKO Ha
KOHKPETHHI MOMEHT Yacy; JWHAMIYHY, IIe € aHaIi3 MPOIIECY «IIPOBEACHHS IIATEKY
J0/MICIIsl OTPUMAaHHS IPOIYKIIID».
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B npooBkeHHs JOCIiKEHHS, Ha pyc. 1 JaHa ctaTiaHa MoAelb (Ha 31 rpyaHs
BIIMOBITHOTO POKY) [7].
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2689338171
== Pagl; 2014;

3151253,039

Pucynok 1. AHanmiTHYHA XapaKTepUCTUKA MIOTOYHUX 3000B’s13aHb 1 3a0€3MeUEHb
Cy0’€KTI rocroaproBaHHs YKpaiHu, MITH. TpH [7]

Tak, 3a pesynbTaTamu, TEMII POCTY IMOTOYHHUX 3000B’s3aHb 1 3a0e3MeUYCHBb
HanOpImmit y 2015 p. 130,58%. 3a 2021-2022 pp. Bin cknagae 107,43%. 3 2018 p.
TeMI pupocTy He nepesuirye 10% no nonepeanporo poky. Y 2018 p. remn npupocty
ckinagaB 11,08%, 2019 p. 5,56%, 2020p. 9,76%, 2021 p. 9,24%. Benuuuna
KOPOTKOCTPOKOBHX KPEJUTIB, MOTOYHUX 3a0€3MEUYeHHS Ta JOXOMIB MahOyTHIX
nepioiB  Maibke He3MiHHI mpotsrom 2012-2022 p. IloTtouHa KpeauTopchbka
3aboproBanicTh 3poctae: y 2021 p. remn pocty 111,16%, y 2022 p. 105,54%. Temn
pPOCTY 1HIIMX MOTOYHHUX 3000B’s13aHb 3a 2020-2022 p. ckianae BianosiaHo 116,61%,
108,47%, 108,94%.

OOmikoBUM  (QOKyC JOCHIIKEHHS 3MIIIYETbCS Ha BUJ BapTocTi. Tak,
MIDKHApOIHOIO MPAKTUKOKO BU3HAYCHI JEKUIbKA ii BUIIB, a caMe: iICTOpUYHA, IOTOYHA,
BapTICTh pealtizallli Ta TemepillHs BapTICTh. 331 CKIaAaHHs (piHAHCOBOT 3BITHOCTI
KOMITaHii HaWJacTillle KOPHUCTYIOThCS 1CTOPUYHOIO coOiBapTicTio. | BiAMOBIAB
OJIHO3HAYHA: TOMY, III0 BOHA Y3TOJIKYETHCS 3 THITUMU BUSHAHUMU BUJIAMU OI[IHKHU.

3a pesyiapTaTaMu: OJIHUM 3 OCHOBHUX 1HCTPYMEHTIB pPEryJlOBaHHS
B3a€EMOBITHOCHH MDK €KOHOMIYHMMHM areHTaMM B Tpoleci iX ToCHoaapChKoi
TUSJIBHOCTI € po3paxyHku [2]. PesynapTaToM po3paxyHKiB € 3000B’s3aHHs. Lle
JMHaMIYHa BEJIMYMHA, HA PO3MIp SKOi BIUIMBAE caM IIPOIEC TOCIOJApIOBAHHS.
OnnovacHO 3000B’si3aHHS OOYMOBIIIOIOTH 1HIN TMOKA3HUKU JiSJIBHOCTI KOMIIAHII:
CTIMKICTh Ta 3JaTHICTh JI0 IUJIATOCTIPOMOKHOCTI. 3000B’si3aHHS 4acTO MaloTh
TPOIIOBHI XapaKTep, TOMY 3 IIO3MIll YIPABIIHHSA IOCTA€ 3aBXIH aKTyaJIbHHM
KOHTPOJIb 3a CTAaHOM PO3pPaxyHKIB Ha MIANPUEMCTBI, aHa3 JAUHAMIKH TPOIIOBUX
MOTOKIB (BX1JHUX Ta BUXIJTHUX).
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HeBukoHani ¢inaHcoBi 3000B's13aHHSI BIUIMBAIOTh Ha OOWABI CTOpOHU. Tomy,
OCHOBHHMH PEKOMEHJIAIISIMH JIJIS MIAIMPUEMCTB, SIKI HE XOUyTh HapaXaTUCsS HA PU3UK
3 60Ky KOMIaH1i#-O00p>KHUKIB € TaKi:

— 3aBXKJI1 Oa)kKaHO MIPOBECTH TMOTIEPETHIN aHAI3,

— YMIHHS BECTH TIEPETOBOPH, a/DKE 3HAHHS TOTO, SIK BECTH TEPETOBOPU Ta
J0CSITaTA KOHCEHCYCY, MOXE CTAaTH BIAMIHHUM PIIICHHSM, IO JTO3BOJISI€ YHUKHYTH
HE3pYyYHOCTEH. 3aBXIM KOPUCHO YCBIJOMITIOBATH, 110 HE BCI IJIATATH HECYMJIIHHO 1
10 JOOP1 CTOCYHKH Ta MOCEPETHULITBO MAIOTh BaXKJIMBE 3HAYCHHS Y PO3MOBAX,

— BUKOPUCTaHHSI KOMILUIEKCHOTO MPOTPAMHOIo 3a0e3MedeHHs, sIKe JOTOoMarae
IEHTpaIi3yBaTH JaHl Ta iH(opMallito, 3a0e3nedyrour Kpaldid MOHITOPHUHT Ta
BIICBHEHICTh Y MPHUUHATTI pillieHb. L1 IHCTpYMEHTH TaKOX HaJICHIAIOTh OTOBIIIEHHS
PO HACTaHHS TEPMiHY KOHTPAaKTIB Ta OOpPriB, IO 3HAYHO CIPOIIYE MIOJCHHUMN
MOHITOPUHT.

3 ypaxyBaHHSAM IJ100adbHOTO PUHKY, HU3Ka BUCHUX 0a4aTh poJib OyXTrajTepiB y
M1JIBUIICHH] COIlaIbHOT CIPAaBEAJIMBOCTI Ta BHECEHH] BKJIAy Y COLIaJIbHI BUTOJU HA
100aJbHOMY PIBHI, Y TOMY YHCI1 4epe3 OOJIK B3a€EMOBIAHOCUH MK €KOHOMIYHUMU
areHTaMH B MPOLIECi IX TOCIOAAPCHKOI JISITBHOCTI [ §8].
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OCOBJIMBOCTI OBJIIKRY 1 3BITHOCTI AKIIMU3HOT'O IOJATKY HA
NIIOPUEMCTBI PO3APIBHOI TOPTIB.JII

BaxxnuBolo 4YacTMHOIO MIATPUMKH YKPAIHCHKOI EKOHOMIKH 3aJIMIIAI0ThCS
HEenpsMi MOJATKHU, aJ[KE BOHU € CTIHKUM JKEepPEIOM TTOTIOBHEHHSI OI0/IKETY HE3aJIEHKHO
B1J1 30BHINIHIX 00CTaBuH. JlJig Ccy0’€KTIB TrOCIOJAPIOBAaHHS, 10 CHEIiali3yl0ThCs Ha
po3ApiOHIM TOPTIBII MIAAKIM3HUMHU TOBapamH, 3aJUINAIOTHECA HEOOXIIHUMH Ta
aKTyaJIbHUMU TUTaHHS TIPO OOJIIK Ta 3BITHICTB 3 aKI[U3HOTO MOJATKY.

HaykoBi poO0OTH 3 1aHOT TEMU MIBUJKO BTPAyalOTh CBOKO aKTyaJIbHICTh Yepe3
4acTi 3MIHM B TIOJIATKOBOMY 3aKOHOJaBCTBl. Came uepe3 1€, OUIBIICTh POOIT
MPUCBSYEHI TpoOjeMaM, HEIOCKOHAJIOCTI Ta HeoOXiaHOCTi 3MiH [1-2]. Came ToMmy,
JOCIIKEHHSI KIIFOUOBUX ACMEKTIB OOJIIKY Ta 3BITHOCTI aKIM3HOIO MOJATKY
TOB «3anopikToprMapkeT», sKe CHEHIali3yeTbcsl Ha PO3ApIOHOMY MPOJAAXKI
QJIKOTOJIbHUX Ta TIOTIOHOBUX BHPOOIB, MOE MOCHPHUATH po3poOil ePEeKTUBHHUX
CTpaTerii Jyisi JOCATHEHHS YKpPAaiHCBbKUMHU TMIANPUEMCTBAMU CTa0UIBHOCTI Ta
KOHKYPEHTOCIPOMOKHOCTI.

OCHOBHUM JIOKYMEHTOM, III0 PETYJIO€ MOPSI0K OOMIKY, 3BITHOCTI Ta CIUIATU
akM3HOTO Moaatky € [lomatkoBuil kojaeke Ykpainu, 30kpeMa VI po3nin « AKIu3Hu
nonatok». TOB «3anopikTroprmMapkeT» € MIaTHUKOM TaKoro MOJaTKy, aJKe Miinajae
mig cr. 212 m 212.1.11 TIKY - «Ocoba - cy0’eKT TocmoaaproBaHHS PO3APIOHOT
TOPTiBJI, SKa 3IIACHIOE peaizaliio MiJakuu3Hux ToBapiBy [3]. Ilimakuuznumu
tToBapamu y Bunagaky TOB «3anopixkroprMapker» € pi3Hi BUJIM aJKOTOJbHUX HAMOiB.
Jo 1 ciuns 2023 poky MiANpUEMCTBAM PO3APIOHOT TOPTiBAl TaKOX HEOOXITHO Oyi0
CIUTauyBaTH aKIM3HUWA MOJATOK Ha TIOTIOHOBI BHpOOW, aje 3apa3 3000B’si3aHHS 31
CIUIaTH MOKJIAJIEHO JIMIIE HAa BUPOOHUKIB Ta iMnopTepiB [4].

3M1MICHEeHHS TaKOTO BUY AISUTBHOCTI HEMOXJIMBE 0€3 OTpUMAaHHS CIeHiaIbHOL
«po3apidoHoi» minensii. Jlana miuensis Ha TOB «3anopixxroprmapker 00J1KOBY€EThCS
K BUTPATH MaWOyTHIX TEPiOJiB, a/pKe I JIIECH3IS € OJHOPIYHOI M Mijjsrae
HIOKBapTajibHiM crutati. JlineHsis criadyeThCcsl Ha MOYATOK KBapTaly il BU3HAETHCSA
BUTpaTaMu MaiOyTHIX MEPioJiiB, a TOTIM, B KIHIIl KOKHOTO 3BITHOTO MICSIISl KBapTay
YacTUHA BapTOCTI JIIEH31i CIUCY€EThCS 3 BUTPAT MailOyTHHOTO MEpioly Ha BUTPATH HA
30yT.

Oco06nmBICTIO PO3APIOHOT TOPTIBII € TE, IO 3a JICHb Ha IMIAMPUEMCTBI CTAETHCS
BeJIMKA KUIbKICTh APIOHUX Olepalliid Mo po3paxyHKax 3 MOKYHIIMU Ha Kacl. OCKUTbKH
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TOB «3anopixxroprmMapker» BukopuctoBye PPO, To onpuOyTKyBaHHS BUPYYKU
Bi/I0YBa€ThCS Ha MACTaB1 Z-3BITY B KiHII KOKHOTO poO60YOro JHS KacupoM. B nibomy
3BITI OKa3aHa CyMa yCiX omepairii, o Oy BUKOHAHI TOTIBKOBUM Ta O€3rOTIBKOBUM
CrocoboM, a TaKOK aBTOMaTHYHO BKA3y€ThCS PO3MIp HapaXxOBaHUX MOAATKIB, B TOMY
YHUCIl ¥ aKIM3HOTO MOJATKy. 3a 3arajJlbHUMHU TpaBUJIaMHU MOJATKOBI 3000B’s3aHHS
HapaxoBYIOTHCS Ha JIaTy «IEPIIOi MOAii», aje 3po3yMilio, IO B HAIIOMY BHITAJIKY
nepiia 1 apyra noAii (OTpUMaHHS TOBapy MOKYIIIEM Ta OIiaTa TOBAapy) OJHOYACHI.
To mogaTkoB1 3000B’s13aHHS] BUHUKAIOTh OJIpa3y Ha BCIO CyMy O0OCATY MPOJIaXxy Ta Ha
Ty AaTy, kKo Z-3BIT O0yB c(hOpMOBaHMH, a HE HA KOXKHY TOKYIIKY.

Po3npiOHMIT  aKOroJIbHUM aKIM3 HapaxOBYEThCS HA BapTICThb TOBapy 3
ypaxyBa"HsM [IJIB 1 € ckiajoBOI0 YacCTHHOIO IIIHM aJIKOTOJI0. BHXOMWUTh, 10 B
KIHIIEBOMY pe€3yJIbTaTi MOKYyNElb CIUIayye€ TEpPBICHY BapTiCThb TOBapy, TOPIOBY
Haiaky, [1/1B Ta akiu3nuii nogatok. CtaBka «po3apiOHOTO» akIu3y € (hiKCOBAHOIO i
cTaHOBUTH 5%. [Ipu opMyBaHHI I[IHK HA AJTIKOTOJIb HEOOX1JTHO 3raJlaTy MpO ICHYBAHHS
BCTAHOBJICHUX YPSIIOM MIHIMAIBbHUX PO3APIOHHUX I[IH HAa AJKOTOJIbHY HPOIYKIIIO.
[lina Ha anKoOroJibHI TOBapW IMOBWHHA BIJMOBIAATH BCTAHOBIECHUM MiHIMaJIbHUM
1iHaM. BoHa Moxe OyTH BUIIOIO 3a BKa3aHI 11HH, aJie¢ Hi B IKOMY pa3l HE HUXKYOIO.
3BITYBaTHUCS 3a aKIM3HUM MOJATKOM HEOOX1HO LIOMICSII, IPU IIbOMY JCKJIapalio
MOoJAal0Th HE TMi3HIIME HIX uepe3 20 MHIB Mmicas 3aKiHYEHHS 3BITHOTO MICSIIS.
[ligmpuemcTBaM po3apiOHOI TOPriBiIl, HEOOXITHO MOAATH AEKIapalliio 3 3alI0BHEHUM
po3auioM «/JI» Ta 060B’s13k0BO A0aTOK 6. OTMIaTUTH MOJATOK HEOOX1HO MPOTATOM
10 nHiB 3 TpaHM4YHOI JaTH TMOJaHHS Jekimaparii. OOJIK aKIU3HOTO IOJATKY
dbopMy€eETbCA Ha TOMY, IO 1€ HENMPSAMUM MOJAaTOK. A iX, SK BIJIOMO, HEOOX1JTHO
BHUKJIFOYATH 3 CyM JIOXOJY.

Takum 4MHOM, BpaXOBYIOUHM YacTl 3MIHM B 3aKOHOJJABCTBI, MiAMPUEMCTBAM, SIK1
€ TIUIaTHUKAMHM  aKIIM3HOTO TMOJAaTKy, HEOOXiJIHO MaTh BHUCOKHA pPIBEHb
BIIMOBIJAIBLHOCTI, 11100 CUCTEMAaTUYHO BIJICIIKOBYBATH 11l 3MIHU JJI 3a0€3MeUCHHS
BCIX BUMOT Ta YHUKHEHHS T0JIaTKOBOTO pU3HKYy. LIIBUAKMI pyX MigaKIIM3HUX TOBAPiB
CTBOPIOE CKJIAJHICTh 1X OOJIIKY Ta BUMara€ BUKOPUCTAHHS aBTOMATHU30BAaHUX CHCTEM.
3BITHICTh 3 aKIIM3HOTO MOJATKy HEOOX1THO MOJaBaTH 3T1IHO BU3HAYEHUX MPaBUJI Ta
cTpokiB. OTxe, akIIM3HUM 00K Ha MIIIPUEMCTBAX PO3APIOHOT TOPTIBIII € BAXKIUBOIO
4acTHUHOIO (hIHAHCOBOTO ympaBiiHHs. [TpaBunbHMil miaxia A0 WOro oOJiKy 1 3BITHOCTI
CIPUSIE CTIMKOCTI Ta PO3BUTKY B YMOBaX BUCOKOAMHAMIYHUX 3MiH.
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FINANCIAL PLANNING AT THE ENTERPRISE AS A COMPONENT
ENSURE OF ITS EFFICIENT ACTIVITIES

Financial planning in modern conditions acquires great importance due to the
influence of globalization, informatization of society and innovative development. It is
Important for enterprises to have a holistic concept of financial planning, which takes
into account the components of the process, the main macroeconomic indicators, tools
for achieving financial balance, as well as the influence of the world economy.
Traditional teleological and genetic concepts of financial planning are outdated
because they do not take into account modern conditions, which makes their
application ineffective. Therefore, financial planning should be a comprehensive tool
aimed at optimizing the use of the company's financial resources [3].

Methodological, methodical and organizational aspects of financial planning are
studied by such Ukrainian and foreign scientists as I. Blank, K. Zlobina [1], S.
Borysova, G. Vysotskyi, V. Oparin, O. Orlov, I. Poltyeva, O. Tereshchenko. Despite
the numerous works of Ukrainian and foreign scientists, the issue of optimizing
financial planning at enterprises is relevant for further research.

Given the multitude of risks and threats facing enterprises in today's
environment, it is imperative for businesses to monitor cash flow in real-time and make
future forecasts for prompt response in case of significant negative changes. Therefore,
it is mandatory for enterprises to implement and execute a financial planning system
aimed at managing risks that may arise during their operations.

One of the initial steps towards successfully addressing any problem is the clear
formulation of its key provisions and the determination of its structural elements.
Analyzing approaches to interpreting the category of "financial planning,” it is worth
noting that in contemporary realities, the role of financial planning has significantly
evolved compared to the years when a centrally planned economy prevailed.

Viewing the concept of financial planning in a narrow context, it is understood
as a management function within the enterprise's financial management system and
undoubtedly, its most significant and complex subsystem. Its role has grown
significantly in modern business conditions and the development of new management
models, within which the justification of the fundamental directions of the enterprise's
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financial development and the main parameters of its financial condition are
determined.

In this context, it is noteworthy that financial planning, as the most important
management function of the enterprise, is ensured by the implementation of unified
principles of construction and standardization of indicators characterizing its financial
condition.

According to V. Rudik [2], financial planning involves determining the volumes
of financial resources by their sources of formation and directions of usage, in
accordance with the production and marketing indicators of enterprises for the planning
period. K. Zlobina, M. Lapusta, and L. Skamai believe that financial planning is the
process of developing a system of financial plans and planned (normative) indicators
aimed at ensuring the development of the firm's entrepreneurial activities with
necessary financial resources in the future period.

Thus, financial planning in an enterprise encompasses the process of developing
various types of financial plans considering their terms, content, and set tasks that need
to be addressed during their execution.

Analyzing the scientific literature allows us to identify the following objectives
of financial planning: determination of the volume and sources of financial resources
and their distribution between production and service sectors; maximum mobilization
of internal financial resources and reduction of costs to overcome deficits; stimulation
of production growth and enhancement of its efficiency; improvement of product
quality and competitiveness; linking key parameters of financial plans with other
indicators of economic and social development planning, ensuring resource balance,
stable financial condition of enterprises and economic organizations; determination of
financial relationships between associations and enterprises among themselves and
with the financial-credit system; implementation of all stages of financial control over
the effective use of state material, labor, and financial resources at all levels of
management.

Our opinion on the problems of financial planning in domestic enterprises
includes the following: accounting and reporting documents are often not intended for
financial analysis; preference for the cost-based pricing method may lead to a lack of
breakeven analysis; inability to determine the financial needs of the enterprise due to
insufficient implementation of overall economic planning.

Additionally, factors limiting the use of financial planning in enterprises can be
identified: high uncertainty in the Ukrainian market due to global changes in all spheres
of public life; lack of an effective legal framework for internal financial planning in
enterprises; limited financial resources for developments in the field of planning in
enterprises; mistrust of managers towards methods and techniques of financial
planning.

Addressing the aforementioned problems will create favorable conditions for the
development and effective functioning of businesses, and also contribute to the
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transformation of entrepreneurship into one of the key forces on the path to a market
economy.

Various methods are used for financial planning in enterprises, such as
normative, calculation-analytical, optimization of planned calculations, economic-
mathematical modeling, correlation modeling, economic-statistical, sales volume
forecasting, cash flow balance, cash budget, additional capital investment budget,
determination of external financing needs, regression analysis, coefficient (percentage
of sales) method, and others.

In modern conditions, financial planning is a process consisting of certain stages,
including:1) Analysis of investment opportunities and current financing possibilities
available to the enterprise; 2) Forecasting the consequences of current decisions to
prevent unexpected outcomes in the future; 3) Substantiation of the chosen option from
a range of possible decisions for inclusion in the final plan; 4) Evaluation of the results
achieved by the enterprise in accordance with the parameters set in the financial plan.

Each stage requires economically justified calculations, the results of which
should be subject to control, analysis, and operational adjustment. In the process of
developing and controlling the implementation of the plan, the finance professional
should consider all aspects of the financial and economic activities of the enterprise.
Its primary task should be to ensure the financial stability of the business entity, with
maximum utilization of internal resources to support the turnover of production
funds, increase asset turnover and profitability, and ensure high liquidity.

The essence of financial planning in enterprises has been studied, as well as the
criteria for optimizing financial planning. It is emphasized that in the current stage of
economic development, financial planning becomes a key direction in managing the
economic activities of the enterprise. This area is a special sphere of economic
activity where rational justification of management decisions regarding financial
provision, cost optimization, and achievement of high financial results is of great
Importance.
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FOREIGN EXPERIENCE FOR SUPPORTING SMALL
BUSINESS DEVELOPMENT

In the light of the current economic crisis that has affected many countries, the
problem of small business has become more acute than ever. As global practice shows,
the main criterion on the basis of which enterprises of various organizational and legal
forms are classified as small businesses is, first of all, the average number of employees
employed by the enterprise. It is also advisable to take into account a number of other
advantages of this business, namely: low capital intensity and therefore easy access for
the population, a large number of enterprises, which makes it possible to establish
production of various goods and services in a short time, mobility in the market and in
the field of technology, which contributes to the rapid development of scientific and
technological progress, the ability to quickly hire additional labor, lack of bureaucracy
in management, and a minor negative environmental impact.

An analysis of foreign experience allows us to take a fresh look at the prospects
for small business development in Ukraine. The share of small businesses in all
industrialized countries has been quite significant. In the United States, Japan, and
France, 99% of all enterprises were classified as small [1]. The development of small
businesses in the West is much faster, as national governments pay considerable
attention to small businesses and promote their development at the national level.

For Europe, small business is a kind of foundation for social and economic
development. There are more than 20 million small businesses there, accounting for
more than half of the total turnover and value added. The share of people employed in
small businesses in Europe is approximately 70%. Therefore, the development of the
EU depends on the successful operation of small and medium-sized businesses [2].

Analyzing the development of small business in different countries, it is
worthwhile to focus on Japan as a country of private entrepreneurship. In Japan, 5
million 738 thousand enterprises are classified as small businesses, which is 99% of
their total number. They employ 88% of all workers. Small businesses are most
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numerous in labor-intensive industries: retail, catering, services, construction, and
engineering [3].

In the United States, small businesses employ 77% of those employed in the
private sector and account for 47% of the country's total sales of goods and 50% of the
gross domestic product [1]. Here, the leading body of state support for small businesses
Is the Small Business Administration (SBA), which solves three most important tasks:
providing financial support to small and medium-sized enterprises, assistance in
obtaining government contracts, and providing technical and consulting services on
management issues. According to its data, about 1 million new firms are created in the
country every year. Of these firms, 60% are employed in households with the support
of the U.S. Department of Labor. About 21 million Americans (17% of all employed)
work part-time through small businesses [4].

In England, the government is trying to support small businesses primarily
through the banking system. In particular, each bank has its own lending program. One
of them is a program for business creation and expansion, which provides for a loan in
the amount of 5-to-100-thousand-pounds sterling and is granted for a period of 5 years.
Interest (15-17%) is charged on the firm's annual turnover, not on the loan amount.
Another program sets the loan amount from 5 to 500 thousand-pounds sterling, it is
issued for a period of 2 to 20 years for the purchase of a plant, equipment. The interest
for such a loan is set according to the current rate [5]. Annually, the budget allocates
about 50 million-pounds sterling to cover guarantees to banks.

In Italy, businesses are classified according to the number of employees:
microfirms (with 20 employees), small firms (with 20 to 100 employees), medium-
sized firms (with 100 to 500 employees) and large firms (with more than 500
employees). There were 4 million 800 thousand registered enterprises in the country
with up to 100 employees. More than half of them consist of a single employee.
Microfirms account for 60% of the total number of employees and more than 40% of
sales.

At the same time, with the general support of small business, the UK has a fairly
strict system of control over the activities of enterprises. France, through the
development of small businesses, solves the problem of employment, as 10-12% of the
population is constantly unemployed. Today, there are about 3 million small businesses
in the country. By sector, small businesses are most common in the service sector (1.5
million), trade (780 thousand), construction (350 thousand), and to a lesser extent in
industry (303 thousand). At the same time, more than 250 thousand new small
enterprises are opened in the country every year, and 50 thousand go bankrupt. This is
a great contribution to the development of the state, given that the main economic and
social problem of the country is the fight against unemployment [6].

Thus, small businesses account for a significant segment of the market economy
of economically developed countries and play an important role in the development of
national economies.
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The results of a comparison of the criteria for classifying business entities as
“small” in some economically developed countries and Ukraine show that the group of
small and medium-sized enterprises in foreign countries includes enterprises that in
Ukraine belong to the group of large ones.

Realizing the importance of small business for the economy, foreign
governments use a variety of government support tools: tax incentives, legal and
consulting services, educational programs, and credit support programs (soft loans,
loan guarantees).

Thus, according to the best practices of foreign countries, in order to boost small
business in Ukraine, it is necessary to implement state programs aimed at providing
information and advisory assistance and credit support to small businesses.
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EVALUATING THE EFFECTIVENESS OF CORPORATE SOCIAL
RESPONSIBILITY (CSR) IN BUSINESS

With the growing influence of global business on society, the importance of
Corporate Social Responsibility (CSR) has become increasingly evident. This
approach serves as a key tool for businesses to address ethical, social, and
environmental issues associated with their operations. However, evaluating the
effectiveness of CSR remains a complex and ongoing challenge that requires careful
research and analysis.

The significance of CSR for contemporary businesses cannot be overstated, as it
defines the extent to which a company takes responsibility for its impact on society and
the environment. There are numerous approaches to assessing CSR effectiveness,
given the multifaceted nature of the concept encompassing various aspects of a
company's operations.

First, the effectiveness of CSR should be measured not only by financial
indicators, but also by the impact of programs on the social and environmental spheres
[1, p. 343]. For example, a program to support local communities can have a significant
impact on improving the quality of life of residents and promoting the development of
the regional economy, but this cannot always be measured in monetary terms.
Therefore, the assessment of CSR effectiveness should include both quantitative and
qualitative aspects.

Second, it is important to consider the degree of alignment between the CSR
strategy and the company's goals and values. If CSR is isolated from the core business
strategy and does not reflect the company's mission and values, its effectiveness may
be limited. For example, if a company decides to advocate for environmental
protection, but continues to use environmentally unfriendly production technologies,
CSR programs may be ineffective or even contradict the company's main goals.

Third, the assessment of CSR effectiveness should take into account the
interaction with all stakeholders, such as employees, customers, investors, NGOs, and
the government [2, p. 126]. CSR initiatives that engage stakeholders in collaboration
can have a greater impact and legitimacy. For example, including representatives of
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local communities in the process of developing and implementing programs can help
ensure that they meet the real needs and expectations of the community.

Evaluation of CSR effectiveness is a critical stage in the implementation process

of CSR strategies. It allows companies to [3, p. 149]:

Measure impact: Helps to identify specific results and impact of CSR programs
and projects on the economic, social, and environmental levels.

Report to stakeholders: Provides an opportunity to demonstrate transparency and
accountability to shareholders, consumers, investors, government agencies, and
the public.

Ensure sustainability of CSR strategies: Allows for correcting mistakes,
improving programs, and ensuring their long-term effectiveness.

Strategic Solution: The effectiveness of CSR should reflect its alignment with
the strategic objectives of the company. This means that CSR initiatives should
be integrated into the business strategy. CSR initiatives should help achieve
positive results in financial and reputational areas.

Metrics and Measurement: Effective evaluation of CSR requires specific metrics
to measure the impact of initiatives on society, the environment, employees, and
other stakeholders. This may include indicators such as social program
expenditures, reduced emissions, improved working conditions, etc.

Reporting and Transparency: Companies should be open and transparent in
reporting on their CSR activities. This means regularly publishing CSR reports
that include both quantitative and qualitative data on implemented initiatives and
their results.

Stakeholder Engagement: Effective CSR involves interaction and partnership
with various stakeholders, including government agencies, NGOs, shareholders,
consumers, and other businesses.

Innovation and Continuous Improvement: CSR should be a dynamic process that
involves continuous innovation and improvement. Companies should constantly
analyze their CSR activities and look for new ways to improve their impact.
Overall, assessing the effectiveness of corporate social responsibility is a

complex and multifaceted task. It requires a systematic approach and consideration of
various aspects of a company's operations, from strategic planning to specific programs
and their impact on society and the environment. However, a well-conducted
assessment can be a powerful tool for improving CSR and ensuring that businesses are
accountable for their actions to society and the environment.
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STRATEGIC PRIORITIES FOR THE DEVELOPMENT OF THE
FINANCIAL AND CREDIT SYSTEM IN MODERNCONDITIONS

Abstract. In today's rapidly changing economic landscape, the financial and
credit system plays a pivotal role in driving growth and stability. These theses explores
strategic priorities crucial for the development of the financial and credit system in
modern conditions. Through an in-depth analysis, we identify key challenges and
opportunities, offering insights into effective strategies for fostering resilience and
innovation in the financial sector. Utilizing tables, bar charts, and expert perspectives,
we provide a comprehensive overview of the strategic imperatives necessary for
navigating the complexities of contemporary financial environments.

Introduction. The financial and credit system serves as the lifeblood of modern
economies, facilitating investment, consumption, and economic development.
However, in the face of globalization, technological advancements, and evolving
regulatory landscapes, the financial sector faces unprecedented challenges and
opportunities. These theses delves into strategic priorities aimed at enhancing the
resilience, efficiency, and inclusivity of the financial and credit system in the
contemporary era.

Key Challenges Facing the Financial and Credit System:**

Before delving into strategic priorities, it is essential to understand the challenges
confrontingthe financial sector. These challenges include:

- Rapid Technological Disruption: The emergence of fintech, blockchain, and
artificial intelligence are reshaping traditional banking and financial services.

- Regulatory Uncertainty: Evolving regulatory frameworks, particularly in the
aftermath of global financial crises, pose compliance challenges for financial
institutions.

- Cybersecurity Threats: With the digitization of financial services,
cybersecurity risks have become increasingly prevalent, threatening the integrity of
financial systems.

- Economic Uncertainty: Volatility in global markets, geopolitical tensions, and
the need for robust risk management strategies.

Strategic Priorities for Development:

- Embracing Technological Innovation:
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Table 1

Comparative Analysis of Traditional Banking vs. Fintech Solutions

Aspect Traditional Banking Fintech Solutions
Accessibility Limited branch network, | Widespread access via online
physicallocations required platforms, mobile apps
Convenience Requires  physical  presence, | Instantaneous transactions, online
longer processes access
Operating Hours | Limited to branch operating hours | Available 24/7
Cost High operational costs, fees may | Lower overhead costs, often more
be higher competitive pricing
Customization Limited personalization options Tailored  solutions based on
individual needs
Innovation Slower  adoption of new | Faster innovation and integration of
technologies latest technologies

Customer Service

Often requires phone calls or visits

Chatbots, online support, and self-
service options

Security Strict  regulatory compliance, | Enhanced digital security measures,
physical security fraud detection
Integration Limited cross-industry | Seamless integration with other
integrations services and industries

Emphasize the adoption of fintech solutions such as digital banking, robo-advisors,
and blockchain to enhance operational efficiency, customer experience, and financial

inclusion.

- Strengthening Regulatory Compliance:

Table 2

Regulatory Compliance Costs Across Financial Institutions

Financial Institution Regulatory Compliance | Percentage of Total Operating

Cost (in millions) Costs

Bank A $50 10%

Bank B $75 12%
Insurance Company C $40 8%
Brokerage Firm D $30 7%
Investment Bank E $90 15%
Retail Financial Services F $25 5%
Credit Union G $45 9%
Fintech Company H $15 3%

Invest in robust compliance frameworks and technologies to navigate evolving
regulatory requirements while ensuring transparency, integrity, and consumer

protection.
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Enhancing Cybersecurity Measures:

Table 3
Types of Cybersecurity Threats Facing Financial Institutions

Threat Type

Description

Malware Attacks

Involves the use of malicious software to steal sensitive information,
disrupt operations, or take control of systems.

Phishing Scams

Attacks that use fraudulent emails or messages to trick individuals into
providing sensitive information, such as credentials or account details.

Ransomware Attacks

Malicious software that encrypts files and demands a ransom payment
for decryption, disrupting normal business operations.

Distributed Denial-of-
Service (DDoS) Attacks

Involves overwhelming a system with a flood of traffic, causing it to
become unresponsive and unavailable to legitimate users.

Insider Threats

Threats posed by employees, contractors, or other individuals with
authorized access to sensitive data or systems.

Data Breaches

Unauthorized access to sensitive data, such as customer information,
leading to potential misuse or theft.

Advanced Persistent

Sophisticated and stealthy attacks aimed at infiltrating a network and

Threats (APTs) stealing information over a prolonged period.
Zero-Day Unknown security flaws in software or systems that attackers can exploit
Vulnerabilities before patches or updates are available.
Man-in-the-Middle Involves intercepting and manipulating communications between two
(MITM) Attacks parties, allowing attackers to steal or alter information.
Cross-Site Scripting | Exploits vulnerabilities in web applications to inject malicious scripts
(XSS) Attacks into a user's browser, stealing their session cookies or executing

unauthorized actions.

Implement state-of-the-art cybersecurity protocols, including encryption, threat
intelligence, and employee training, to safeguard against cyber threats and data
breaches.

Conclusion. In conclusion, the development of the financial and credit system
in modern conditions requires a strategic approach that addresses key challenges while
capitalizing on emerging opportunities. By embracing technological innovation,
strengthening regulatory compliance, enhancing cybersecurity measures, and
promoting financial inclusion, stakeholders can build a resilient and inclusive financial
ecosystem capable of driving sustainable growth and prosperity. It is imperative for
policymakers, financial institutions, and industry stakeholders to collaborate
effectively in pursuit of these strategic priorities, ensuring the stability, efficiency, and
integrity of financial systems globally.
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CTPATEI'II KIBEPBE3IIEKU B BAHKIBCBHKIN TA ®IHAHCOBIN
COEPAX

B cyyacHomy nudgpoBoMy CTONITTI, KOJIM TEXHOJIOTIT BIIIrPar0Th KIFOYOBY POJIb
y (IHAaHCOBOMY CEKTOpi, 3a0e3nedueHHs KiOepOe3neKu cTae Haa3BUYaliHO Ba)KJIHUBOIO
3amavyero s 0aHkKiB Ta (piHaHCOBHX ycTaHOB. IIIBHAKICTH 3pocTaHHS LU(POBUX
3arpo3 Ta iX CKJIaJHICTh BUMAraloTh BAOCKOHAJIEHHS CTpaTerii KibepOe3neKu.

V 3B'3Ky 3 TpaHcpopMaliiHUM BILTMBOM LU(POBOiI peBOIIOLIT HA OAaHKIBCHKY
ranxysb, KibepOesneka HaOyBae HaJ3BUYAWHOI BaXXJIMBOCTI. baHKW MOBUHHI HAAIHHO
3axyIaTd (piHAHCOBI Ta OCOOMCTI JaHl KIIIE€HTIB, BHKOPHUCTOBYIOUM CTpaTerii
mudpyBaHHs Ta IMceaoHIMI3alli. OIiHKAa Ta YHpaBiIiHHSA PU3HKAaMH, KOHTPOJIb
JNOCTYMy JI0 JaHWUX, HaBUYAHHsS TMEPCOHAy Ta IJIaHU Oe3MepepBHOCTI Oi3HECYy €
KJIFOUOBUMH €JIeMEHTaMH e(eKTUBHOTO Kibep3axucty. [locTiiiHa TUIBHICT Ta
OHOBJICHHSI 3axO0JIB KiOepOe3NneKkn € HEOOXITHMMHU JJis1 30epeKeHHS JOBIPH 0
exocucTemH g poBoro 6ankinry [1].

HartionanpHuii 6aHK TpeIcTaBUB Ta BUCJIOBHUB MPOIO3UIIIIO I 0OTOBOPEHHS
MPOEKTY TIOCTAHOBM, SKUW BHU3HA4Ya€ BHUMOTH JO (YHKIIOHYBAaHHS CHUCTEMU
kibep3axucty B OaHKIBChbKiM cucrteMi YkpaiHu. lleli 1DOKyMeHT cCTOCyeThecs
BU3HAYEHHS Cy0’ €KTIB CUCTEMH KiOep3aXHUCTy Ta OCHOBHUX MPUHIIMIIB iX B3a€EMOJII.
Jlns boro OyB omyOJIIKOBAaHUM MPOEKT MOCTAaHOBU i Ha3BoW «IIpo 3aTBepKEeHHS
[TonoxeHHs: mpo opraxizauio Kidep3axucTy B OaHKIBCbKiM cuctemi Ykpainw». Lle
MPOEKT pO3pO0JIEHO BIAMOBIIHO A0 BUMOI 3akoHy Ykpainu «IIpo ocHOBHI 3acanu
3a0e3nedeHHs kibepOe3neku Ykpainm» ta CTparerii kibepOesneku Ykpainu, 1o Oynia
3aTBepkeHa YkazoMm [pesunenta Ykpainu Big 26 ceprus 2021 poky Ne 447/2021 [2].

JIOKyMEHT peryJiroe TUTaHHsS opraHizaili Ta 3a0e3nedeHHs KiOep3axucTty B
OaHKIBCHKIM CHUCTEMI YKpaiHW, BU3HAYAIOUW OCHOBHI MPUHIUIN (YHKIIOHYBaHHS
CUCTEMHU KiOep3axucTy, IPUHIIUIHN 00MiHy iHpopMmaitiero Mixk LleHTpom Kibep3axucTy
HarmionansHoro 6anky Ta O0aHkamMu YKpaiHd, a TAaKOX BCTAHOBJIIOIOYMA BUMOTH JIO
3axodiB 3 Kibep3axucTy 00’€KTiB KpUTHYHOI iH(DOpMariiiiHoi iHppacTpykTypu Ta
MIPOBEICHHS HE3aJICKHOTO ayauTy iH(popMaIliifHoi Oe3mneku [2].

Peanizamisi bOro TPOEKTY MOCTAHOBU CHPUSITHME HOPMATHBHO-TIPABOBOMY
BpPETYJIFOBAHHIO KiOep3axucTy B OaHKIBCHKIM cucTeMi YKpaiHW, BIJNOBIAHO [0
HaMKpaloi €BpONENHChKOI Ta CBITOBOI MPAaKTHKU, a TaKOoX MDKHaApOJHUX Ta
HaIllOHAJIBHUX CTaHAApTIB 3 Kibep3axucTty Ta iHpopmarlliiiHoi 0e3neku. Takox Oyje
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3M1MCHEHO opraHizaiilo oO0MiHy iH(opmMariiero mpo kidep3arpo3u, KidOepaTaku Ta
kibepinnuaeHTd MK HarioHanpHIM OaHKOM Ta OaHKamMu YKpaiHu, a Takox Oyne
3a0e3MeyeHo pO3BUTOK KOMYHIKaIlli, KOOpAWHAIlT Ta MapTHEPCTBA MK Cy0’€KTaMu
cucteMu Kibep3axucTty B OaHKIBCHKiM cuctemi Ykpainu [2].

®diHaHCOBUN CEKTOp CTUKAETHCS 3 PI3HOMAHITHUMH KiOep3arpo3amu, sKi
MO>KYTh IMIPU3BECTH JI0 CEPHO3HUX (PIHAHCOBUX BTPAT Ta MiAipBaTH JOBIPY KII€HTIB 0
¢dinancoBux ycranoB. OCHOBHI 3arpo3u BKIIIOYAIOTH [3]:

— (immHr — BHUKOPHUCTaHHSA MiAPOOJCHOTO caiTy abo HaJICHUJIaHHS
axpaiChbKUX MOBIIOMJICHD JIJII OTPUMaHHS KOH(D1ICHIIIHHUX JaHUX KII1E€HTIB;
— PO3IMOBCIOKCHHS MIKIUIMBUX NPOrpaM — BHUKOPUCTAHHS BIPYCIB, SKI

MO>KYTh MOIIKOAUTH KOMITIOTEPH1 CUCTEMH (DIHAHCOBUX YCTAHOB Ta OTPUMATH JIOCTYII
10 KOoH(1AeHIIIHOI 1H(pOopMaIlii;

— DDoS-ataku — cnpobu mnepeHectd BeO-callT (PiHAHCOBOI YCTaHOBU JIJIst
NEPEBAHTAKEHHS CEPBEPIB Ta 3pOOUTH HOTO HENOCTYITHUM;

— po3BiaKa — 30upanHs KoHDiaeHIiiHOT iHpopMarllii mpo ¢iHaHCOBI yCTAaHOBHU
Ta iX KJIIEHTIB JUIs OJAJIBIINX KibepaTak;

— mepexoIvieHHs 1HQopMalli — BUKOPUCTAHHS IIIUTYHCHKOTO MPOrpamMHOro
3a0e3ne4eHHs A1 OTPUMAaHHS 1H(pOpMAIlii, IO MEPETAETHCA YEPE3 MEPEKY;

— CKIMIHT — BCTAHOBJICHHS MPUCTPOIB Ha OaHKOMaTax a0o TepMiHajax Jis
KpaJikku iHQopMallii, BBEJICHOI KOPUCTYBAUEM;

— KIOepIIMUTYHCTBO — OTPUMAaHHS JOCTYITy 0 KOH(1IEHIIHHOI 1HpopMalii
mpo Oi3Hec, (piHAHCOBI oreparlii Ta IHTEIEKTyalIbHY BJIACHICTb;

— IaxXpaicTBO 3 KPECOIUTHUMH KapTKaMd — BHUKOPHCTaHHS KpaJCHUX
KpEIUTHUX KapT a00 KOH(1AEHI1HHO1 1H(hOopMaIliil 1151 HE3aKOHHUX TPaH3aKIIli;

— o0maH [HTepHeT-ayKIIOHIB — PO3MIIIEHHS MIAPOOICHUX OTOJIOMIEHb MPO
MPOJIaXk TOBApiB Ha ayKIIOHHUX CalTax Ta HEBIpHA iHQopMallis Tpo ToBap abo Moro
HETOCTa4YaHHsI MiCJIs OTUIaTH;

— MporpamMu-BUMarayi — 3JOBMUCHE MpPOrpaMHe 3a0€3MeUeHHs], 1[0 0OMEXYe
JOCTYM JI0 CUCTEMH UM JIaHMX Ta 3arpoXkye€ IXHBOIO MyOJTiKalli€r ado MpojaxeM 10
BUILIATH BUKYTTY.

Crparerii 3axucty (iHaHCOBMX Ta OaHKIBCBKMX YCTaHOB BIJ KiOeparak
BKJIIOYaIoTh [4]:

1. PanHe BUABIEHHS aHOMAJIIH: aHaI13 BEIMKUX O0CAT1B JaHUX 03BOJISIE BYUACHO
11eHTU(IKYBaTH HE3BMYHI MATepHU, WLIO0 MOXYTh BKa3yBaTW Ha MOTEHLINHI
kibepataku. [lIBunke BUSABJICHHS Ta pearyBaHHsS Ha TOPYIIEHHS MOXE 3HAYHO
3MEHIIUTH (PIHAHCOBI BTPATH.

2. IlpoakTuBHA OIlIHKA PHU3MKIB: aHAI3 ICTOPHUYHUX KIOEPIHIIUACHTIB Ta
BU3HAYCHHS  BPA3JIMBUX MICIb  JIO3BOJISIE  KOMaHJaM  BOJIOJIHHS  JIaHUMH
BIPOBA/DKYBATH NPO(DUIAKTHYHI 3aXOJd Ta TMOKpallyBaTH 3arajbHUN pPIBEHb
KibepOe3nexu.
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3. HaBuaHHs Ta migBUILIEHHS 0013HAHOCTI 3 KiOepOe3eKu: po3yMiHHS IIIHHOCTI
JaHUX Ta TMOTEHI[NHUX PHU3UKIB JOMOMara€ CrIiBpOOITHUKAM JOTPUMYBATUCS
MPOTOKOJIIB O€3MeKkn Ta €PEKTUBHO pearyBaTH Ha MiJ03pLTy TISIbHICTb.

4. PearyBaHHs Ha IHUUCHTH B PEXKHUMI PEAIbHOTO Yacy: BUKOPUCTAHHS aHAII3y
JaHUX y PeaJbHOMY Yaci JO3BOJISIE BUSBISATH 3arpO3H Ta HETAlHO pearyBaTu Ha HUX,
3MEHIIYIOYH BIIUB KiOepaTax.

5. IlpuitHATTS pilleHb HAa OCHOBI JaHUX: TPAMOTHE YIPABIIHHA JaHUMHU
JI03BOJIIE TIpUAMATH OOTPYHTOBaHI pilieHHS y cdepl KidbepOe3neku, IO CIpUse
e(heKTHBHOMY PO3MOJILITY PECYPCIB Ta MiHIMI3aIlll PU3UKIB.

Y 2024 poui ¢iHaHCOBI YCTaHOBM MOXKYTh MOKpalIUTH KiGepOe3mneKy,
BKJIQ/IAIOYH Y TIEPEI0B1 TEXHOJIOT1i Oe3MeKH, MiABUIIYI0UYHN 0013HaHICTh IIEPCOHATY Ta
YAOCKOHATIOIYM CTpaTerii pearyBaHHsS Ha 1HIUJAEHTH. BaximBiCTh KiOEpOCBITH
MIEPCOHANTy MOXE 3MEHIIUTH PU3UK BHYTPIMIHIX 3arpo3 1 ¢immury. Bukopucranus
OpaHaMayepiB HOBOTO IMOKOJIHHS, CUCTEM BHSBJIEHHS BTOPTHEHb 1 3allIM(PPOBAHOIO
30epiraHHsl JaHUX 3MILHUTh OaHKIBCHKY IH(PACTPYKTYpy BiJ 30BHILIHIX 3arpos.
Perynsippe OHOBIIEHHSI MPOTPaMHOIO 3a0€3MEUYEHHS € BAXKIUBUM JJI1 MIATPUMKH
HaIIHOT 03U KibepOesmeku [5].

OTxe, MO)KEMO BIIMITHTH, IO B €MOXY, KOJU HaBITh HEBEJIWKa BPAa3JIUBICTh
MOKE MPU3BECTH O CEPHO3HUX MpoOJeM, KibepOe3neka CTae MPIOPUTETHOIO I
O0aHKIBCBKUX Ta (PIHAHCOBUX YCTAaHOB. 3axXWUCT KOH(IAEHUIWHOI 1HpOpMalii Bij
CKJIaJIHMX KibepaTak BUMarae 0araTopiBHEBOIO IIIXO0Ay Ta JOTPUMaHHS CTaHIAPTIB.
ATaku nporpaM-BUMarayiB Ha OaHKIBCHKY 1HJyCTPII0 BUMAraroTh HaJIHHUX 3aXO/lIB
KibepOe3neku Ta ePeKTUBHUX IJIaHIB pearyBaHHs HA 1HIUJICHTH.
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CYYACHI ITPOBJIEMHA PO3BUTKY PUHKY CTPAXYBAHHA KUTTA

CrpaxyBaHHS KUTTS CIpHUS€ PO3BUTKY PHUHKIB KamiTally Ta (hiHAaHCOBOTO
CEKTOpa 3aBISKH CTBOPEHHIO IMOMUTY Ha JOBrOCTPOKOBI (iHaHCOBI akTHBU. OTXe,
CTpaxyBaHHS TOBHHHO pO3IJISIAATUCS a $K HEOoOXiJHA IMepeayMoBa CTIHKOTO
€KOHOMIYHOTO 3pOCTaHHS KpaiHU.

[cHyBaHHS TOBHOILIIHHOTO PHUHKY CTPaxyBaHHS € Ba)KJIMBOI YMOBOIO IS
MIJBUILEHHS T00p0o0yTy HAaCEIEeHHs Ta CTAJIOr0 €eKOHOMIYHOIO 3pocTanHsa. B YkpaiHi
1Ie CEKTOp 3HAXOJUTHCS HA paHHIM CTajli CBOTO PO3BUTKY 1 Ma€ HU3KY MpoOJeM.
Tomy mnojganpmMii HOro pO3BUTOK Mae HAOyTH MPIOPUTETHOIO 3HAYEHHSA B
CKOHOMIYHIH Ta COIliaJIbHINA acIeKTaX MOJIITUKH Jaeprkasu [1].

CrpaxyBaHHS KUTTS AK MiArany3b OCOOMCTOTO CTpaxyBaHHS Ma€ BIUIMB Ha
dbopmyBaHHS Ta (YHKIIOHYBaHHS (DIHAHCOBOI'O PUHKY Ta Ha PO3BUTOK E€KOHOMIKH
Kpaiau. CBITOBHI JOCBIJI JIOBOJUTD, III0 KOMIIaHI1 31 CTpaxyBaHHS KHUTTS BIIITPAlOTh
BAXKJIUBY POJIb y JISTIBHOCTI (DIHAHCOBOTO PUHKY, CIIPUSIOTH PO3BUTKY €KOHOMIYHHUX
MPOIIECIB. BUILTUBAE 3 CAMOI MPUPOJIU MOCTYT CTPaXyBaHHS KHUTT, 5K1, 3 OJTHOTO OOKY,
IIJIBUIIYIOTh PIBEHb COIIAJIbHOI 3aXMINEHOCTI HACEJIICHHS Ta € aJlbTCPHATHBOIO
BHUPIIICHHS TEHCIHHOTO 3a0e3MeyeHHs, 3 IHIIOTO — CTPaXOBHKH aKyMYJIIOIOTh
TUMYACOBO BUIbHI KOIITH ISl MOJAIBIIOTO iX 1HBECTYBaHHS, TOOTO BUKOHYIOTh
¢GyHKLIT 040 MOOLTI3alli, MepeMillieHHs Ta €(EKTUBHOTO IHBECTYBaHHS PECYPCIB Ta
€ OJHUMU 3 HaHOUIbII €(PEKTUBHUX HOTO0 YYaCHHKIB, AKi (POPMYIOTh ICTOTHY YacTKY
(b1HaHCOBHX peCypCiB, BIUIMBAIOTh HA IHBECTUI[INHUHI KIIIMAT, pO3BUTOK BUPOOHUIITBA
1 100pOOyT HAaCENEHHS.

30KkpemMa MOCIYTH CTpaxyBaHHS JKUTTS BIAITPAlOTh BAXKIKUBY POJIb Y PO3BUTKY
PUHKOBOI €KOHOMIKH IIISIXOM: HAJaHHS COIIaJIbHOTO 3aXHUCTY HACEJICHHIO Ha BUTIAIKH
BTpaTH Mpalle3aTHOCTI, BTPATH IolyBajbHUKA; (PIHAHCOBOI MIATPUMKHU B pa3i XBOpoO
Ta HEIACHUX BHUIAJKIB, CTBOPEHHS 3BHYKH JOBIOCTPOKOBOTO (hiHAHCOBOTO
MJIaHYBaHHS Ta 30UIBIICHHS 3a0IMa/PKCHb HACEJICHHS IUIIXOM HaKOMUYyBaJIbHUX
mporpaMm; ONTHUMI3alii 1HAWBIAyaJIbHUX (IHAHCOBUX IUIAHIB Ta 1HBECTHIIIN;
aKyMyJISIiT THMYAacOBO BIJIbHUX KOUITIB HACEJIEHHS Ta X 1HBECTYBAHHS B €KOHOMIKY;
CTBOpPEHHSI yYMOB (DIHAHCOBOI O€3IMEKH HaCeNeHHs; Mepepo3noairy (iHaHCOBOL
BIIMOBIATBHOCTI MIXK 3aCTpaxOBaHMMM OCO0AaMH; 3HIDKCHHS HABaHTAKCHHS Ha
JIep’KaBHY colllalbHYy chepy.

3a ocTaHHI IT’ATh POKIB KUIbKICTh CTPaXOBUX KOMITIaHIN 31 CTPaxXyBaHHS KUTTS
3HHM3UJIAch Ha 8 OJIMHMIIL Ta CTaHOBUJIA Ha KiHelb 2023 poky 12 cTpaXoBUKIB.
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Ha BinMiHy Bijg 1HIIUX BUIIB, CTpaxXyBaHHS XUTTS B YKpaiHi 1 0ocl nepedyBae
Ha eTami craHoBjieHHA. CTpaxyBaHHsI Ha BUIAJO0K CMEPTI Ta 1HBAJIITHOCTI YACTKOBO
3aMilly€e Jep>KaBHI COLIaNbHI BUJATKUA Ta JO3BOJIAE JIEp’KaBl MEPEepO3MOIUIUTH Iii
KOIITH HAa BUKOHAHHS 1HIINX BKJIMBUX COIIabHUX 3aBIaHb [2].

3a TMOKa3HMKOM MPOHUKHEHHSA, IIO0 3 OCHOBHUX 1HJIMKATOPIB PO3BUTKY
CTPaxoOBOT0 pUHKY B KpaiHi, Ta Bi1oOpa)kae BIAHOIICHHS OOCATY CTPAaXOBUX MPEMiit 10
BBII, Ykpaina ob6iiimae ogHy 3 HaWHWKYWX TO3MINK y cBiTi. 3 2019 poky mei
MOKa3HHUK HE 3MIHIOBaBCs Ta MaB 3HayeHHs 0,1. B iHIIUX AepkaBax CBITY 3a LIeH ke
nepioJl MOKa3HUK MPOHUKHEHHS 3aJIMIIABCS TOCTIMHUM, HaBITh MaB TEHJCHIIIIO
3poctanHs. Tak y [lonbii Bid BapitoBaB y aianasosi Big 0,6 (2020 p.) mo 0,5 (2022 p.),
a y BenukoOpuranii — Big 7,8 y 2020 por go 8,1 y 2022 pori.

[Toka3HUK MIIBHOCTI CTpPaxyBaHHS pPO3PAXOBYETbCS SK CITIBBIIHOIICHHS
PO3MIPY CTPaXOBUX MPEMIiH 10 YMCEILHOCTI HACEICHHS KpaiHu Ta Bi1oOpakae po3mip
CTpaxOBHUX MpEMI Ha Iylry HaceneHHs. L{eil moka3HHUK Ha yKpaiHCbKOMY CTPaXxOBOMY
puHKy y niepion 2019-2022 pp. maibke He 3MiHIOBaBcs Ta ctaHOBHB 4 noin. CILA, o
Ha TPU OJMHUII BIIPI3HAETHCA B1Jl HAWHMKYOTO MOKa3HUKA y CBiT1. CBITOBUM JIiJIEPOM
3a MM MOKa3HUKOM € BenukoOpuTaHis, NOKa3HUK IIIJIBHOCTI CTPAaXyBaHHS JKUTTS B
akiid y 2022 poui cranoBuia 3669 non. CLIA.

["'010BHUMU CTPUMYIOUMMH YUHHUKAMHU PO3BUTKY PUHKY CTpaxyBaHHS KUTTS B
VYkpaiHi, Ha Halll IOTJISA, € HEAOBIPA HACEJIEHHS 10 CTPAXOBOi ranys3i, HU3bKHUIl PIBEHb
CTPaxoBOi KYJbTYpPH, CHPUYMHEHMA Yy TOMY YHCII HEPO3yMIHHSIM HACEJICHHS SIK
MEXaHI3My CTpaxyBaHHS JKMTTA TakK 1 MHOro IiepeBar, HEBIEBHEHICTh Y
IJIATOCIPOMOKHOCTI CTPAXOBHKIB.

JUis momonaHHS BUSIBICHHX TpoOJieM Ta PO3BUTKY PHHKY OCOOHCTOIO
CTpaxyBaHHS 5K JIIEBOT'0 MEXaH13My BUPIIIECHHS COIIAIbHUX TIPOOJIEM Ta T1BUIIEHHS
n00poOyTYy HACENCHHS Yy TEPCIEeKTHBI, BUKOPUCTAHHS 1HBECTHIIHOIO MOTEHIATY
CTPaxoBOT'0 PUHKY HEOOX1THO BUKOPUCTOBYBATH KOMILJIEKCHUM MiAX11, SKUH BKIIIOYAE
Taki 3aX0/H K TMPOBEACHHS P03’ ICHIOBAJILHOI CTPaxOBOi MOMITUKH Cepell HACETICHHS,
BBEJICHHS 1HHOBAIITHUX BUJIIB OCOOMCTOrO CTpaxyBaHHS Ta MIKPOCTpaxyBaHHS ISl
BCIX BEpCTB HACEJICHHSI, EKOHOMIYHE CTUMYJIIOBAHHS 3all1KaBJIEHOCTI pOOOTOAABLIB Y
30€peKEeHH]1 370pOB’S CBOIX MpAIliBHUKIB, 3aKOHOJaBue 3a0e3MEUYeHHS 3J0pPOBO1
KOHKYpPEHIIli Ha PUHKY OCOOMCTOTO CTpaxyBaHHS.
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KIJIBKICHUM AHAJII3 ®OPMYBAHHSA JOXO/IB MICIIEBUX
BIO//KETIB

JlocmipKeHHS 3a1€KHOCTI TOXO/IIB MICIIEBUX Or0/KeTiB (0e3 TpaHChepTiB) Bijl
o0cAary peayii3oBaHOI MPOMUCIOBOI MPOJYKIII € aKTyallbHUM, aJKE 1€ JOMOMOXKE
3pO3YMITH, SIK IPOMHCIIOBICTB CIIPUSE MICIIEBOMY TI00pOOYTY; pO3p0oOUTH ePEeKTUBHY
OIO/DKETHY TOJITUKY JJIsi CTUMYJIIOBAHHS MPOMMCIOBOTO 3pPOCTAHHS; BU3HAUYUTU
palioHH, SIKI MOTPEOYIOTh JOJIaTKOBOI MIATPUMKH 3 OOKY ypsiiy; CIPOTHO3YBaTH
MaOyTHI 10X0u OIOKETy; OOTPYHTYBATU: IHBECTHIlIT B PO3BUTOK IIPOMHUCIOBOCTI.
JlociIKeHHsT TaKoi 3aJI€KHOCTI JACTh LIHHY 1H(GOPMALIIIO ISl KPaoro MpUuHHSTTS
pIlICHb MO0 CTUMYJIFOBAHHS €KOHOMIYHOTO 3POCTAaHHS Ta MOKpPAIICHHS T100po0yTy
MICIIEBUX TPOMAI.

JUtst AOChipKeHHsT Ta MPOTHO3YBAHHS PET1OHAIBHUX KUIBKICHUX MOKA3HHKIB
BUEHI 3aCTOCOBYIOTh €KOHOMETPHUYHI METOAM Ta MOJICJI1, HAIIPUKJIIA/I: TTaHEJIbH1 MOl
PErioHaTLHOTO €KOHOMIYHOTO PO3BUTKY [1], mpOCTOpOBO-TIaHENbHI MOJIEN1 CTAJIOrO
PO3BUTKY [2], cUMyJIbTaTUBHI Mojel cTtajgoro po3BuTky [3], mozemi BPII Ta
CUIBCHKOTO TOCIOJApCTBA Ha JIOHTITIOAHUX JaHUX [4], IUCTpUOYTHMBHO-JIAroBi Ta
aBTOperpeciitHi Mojeni iH(IAniiHNX mpotieciB [5, 6] Torro.

Jnst pocmipkeHHss Oynu B3ATi perioHanbHI gaHl 3a 2021 pik [7], amxke
perioHajabHl JAaHl OHOBIIIOIOTHCS 13 JIOBTMM JaroMm. B OCHOBI JOCTITKEHHS JICKHUTH
rimoTe3a: JOXOAW MicleBUX Oro/KeTiB (06e3 TpaHcdepTiB), y po3paxyHKy Ha OIHY
0coOy HaceJIeHHs, TUC. TPH HaIpsIMY 3aJIe’KaTh B 00CATY peasi3oBaHOT MPOMUCIIOBOI
MPOAYKIIi Yy pO3paxyHKy Ha OJIHY 0COOY HaceJIeHHSs, IPH, TPOTE TaKa 3aJICKHICTh MOXKE
OyTH CIIOTBOPEHOIO HASIBHICTIO T€TEPOCKEAACTUYHOCTI, 3yMOBJICHOT HEOTHOPIAHICTIO
PO3BUTKY PpETrioHIB YKpaiHu. s mnepeBipku TiNOTe3W MNOTPIOHO CKOPUCTATHCS
METOJaMH BUSBIICHHS F€TEPOCKETaCTHIHOCTI.

HailinonynspHimuii MeTo BUSBIICHHS T€TEPOCKENACTUYHOCTI - TecT | eitzepa.
[Ticns moOymoBM  JOEKUIBKOX  MOJENeH HaM  BOAOCS  BHUSIBUTH — YHUCTY
reTePOCKEIaCTUYHICTh HA OCHOBI 3aJIC)KHOCTI BUITAJIKOBUX BIIXUJICHB TIO MOIYJIIO BiJT
3HA4YCHb X (00CAT peanizoBaHOi MPOMHUCIOBOI MPOAYKIIIT Y pO3paxyHKY Ha OJIHY 0CO0Y
HaceneHHs, TpH). OCKUIBKM BAAJIOCS BUSIBUTH TE€TEPOCKENACTUYHICTH Terep ii
HEOOX1IHO YCyHYTH. [[J1s1 IbOro HaM BapTO BUKOPUCTATH HACTYIHI TIIOTE3H:

Imoreza 1. Jlucmepcii BHUIMAAKOBHUX BIAXWIJICHH IPOIOPIIHHI 3HAYCHHSIM
(bakTOpHOT O3HAKK
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[nmoteza 2 [ucnepcii BUIAJKOBUX BIAXWJICHb MPOIOPIIHHI 3HAYECHHIM
(hakTOpHOI 03HAKW B KBaAPATI.

OcCK1JbKH TIOTE3W OyJIM MEepeBipeHi Ta MiATBEepaKeH] TecToM [ eiizepa MoxkHa
CTBEP/KYBaTH TIPO TE, 110 METOAM YCYHEHHS TeTepPOCKEIACTHYHOCTI 3aCHOBaHI Ha
JaHUX TIMOTe3ax OyyTh MaTH IMMO3UTUBHUI PE3yJIbTaT.

OTxe, 3a pe3ynbTaTaMH YCYHEHHS TeTepOCKEAACTHIHOCTI BAAIOCS OOy AyBaTH
aBi mozeni. OaHy 13 BUKOPUCTAHHSIM IEPIIOi TIMOTE3H Ta OJHY 13 BUKOPHUCTAHHSIM
apyroi rinmote3n. Mojenb, Mo 0a3yeTbcsl Ha TIMOTE31, IIOA0 IPOMOPIIHHOCTI
JTUCTIEpCil BHITAJIKOBUX BIIXHJICHb 3HAYCHHSM (DaKTOPHOI O3HAKM Jaia Kparii
pe3yibTaTH. be3 yCyHeHHS reTepoCKeJaCTHYHOCTI Hallla MOJIeb Oye MaTH BUTIISL:

y=0,05x+4104,1

Koedimient nerepminaiiii B Takomy Bumajaky ctaHosutume 0,51, mo o3Hauvae,
mo 51% Bapiauii BUNAJKOBUX BIIXWJIEHb 3yMOBJIEHA BKJIIOYEHUM B JIaHYy MOJENb
(axropom. Taka MOZIE/b € aEKBATHOIO. [i MapaMeTpH TaKosk IPOMILIN IepeBipKy Ha
aJIeKBATHICTh TA € CTATUCTUYHO 3HAYYIIUMHU. SIKII0 00CST peanizoBaHOl MPOMUCIOBOI
MPOAYKIIli, y pO3paxyHKy Ha OJHY ocoOy HacesneHHs, 3pocte Ha 100 rpH, goxoau
MICLIEBUX OOJIKETIB, y pO3paxyHKY Ha OJIHy 0COOYy HACEJIEHHs, 3pOCTYTh Ha 5 I'pH.

Mopenb micast yCyHEHHS TeTEpOCKETACTUYHOCTI Oy1e MaTH BUTJIAL:

y=0,06x+ 3716,44

KoedimienT nerepminaiii B TakoMy BHNaKy cranoButume 0,967, o o3Hauae,
o 96,7% Bapiallii BUNAAKOBUX BIIXUJICHb 3yMOBJIEHAa BKIIFOYCHUM B JIaHY MOJICIb
(axtopom. Taka MOZIENb € aJEKBATHOIO. [i MapaMeTpu TaKosk PO epeBipKy Ha
aJICKBAaTHICTh Ta € CTATUCTUYHO 3HAYYIUMHU. SIKII0 00CST peanizoBaHOl MPOMHUCIOBOT
MPOJYKIlii, Y pO3paxyHKy Ha OJHY ocoOy HaceneHHs, 3pocte Ha 100 rpH, moxoau
MICIIEBUX OFOJIKETIB, y pO3paxyHKY Ha OJIHY 0COOYy HaceJeHHs, 3pOCTYTh Ha 6 TpH.

AxicTh Mozeni, MICAsS YCYHEHHS T€TepOCKEIACTUYHOCTI, TOKPAIIUIACI, TOMY
BHUCYHYTO Ha MOYaTKy poOOTH TimoTe3a miaTBepauiacs.

HasiBHICTh TE€TEpOCKEAACTUYHOCTI CUJIBHO BIUIMBA€ Ha KIHIIEBUM pPE3yibTaT
JOCIIJKEHHS 1 CIOTBOPIOE MOTO BUCHOBKU. BOHa 3aHMKy€e KOEPILIEHT IeTepMiHallii
a, OT)KE BeJIe 0 HEJIOOL[IHEHHS BEJIMYMHU BIUIMBY aHAJI130BaHUX MapaMeTpiB Ha 00’ €KT
JOCIIIKEHHS.

Joxoau micieBux OroxeTiB (0e3 TpaHcepTiB), y po3paxyHKy Ha OJHY 0COOy
HACEeJICHHSI HampsMy 3aJieXaTh Bl 0OCSTY peasli3oBaHOi MPOMMCIOBOI MPOAYKIT Yy
pO3paxyHKy Ha OJHy 0ocoOy HaceneHHs. Halikpamum cmocoboM CTUMYITIOBATH PICT
JOXOJIIB MICHEBUX OIO/UKETIB € CTHUMYJIOBAHHS 30UIbLIEHHS OOCSTY peani3oBaHOi
IIPOMUCIIOBOT MPOAYKLII y pO3paxyHKy Ha OJHY 0coOy HaceineHHs. s 1poro
JOLLIFHO CKOPOTUTH IMOJATKOBY CTAaBKY Ta MOKPALIUTH YMOBH BEJEHHS Oi3HECy B
KpaiHi.
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OCOBJIMBOCTI ®OPMYBAHHA TA BUKOPUCTAHHA YNCTOI'O
INPUBYTKY HA INIAITIPUEMCTBI

AKTyanpHICTh  (DOpPMYBaHHIO Ta BUKOPUCTAHHIO YUCTOMY HPHOYTKY
MIMPUEMCTBA JI0CI TIPUILISEThCS 0araTo yBaru He3aJeKHO BiJ po3Mipy 1 ramysi
TISTBHOCTI MIJMPUEMCTB 3 BPAXyBaHHSM MOCTIMHUX 3MiH Ha PUHKY Ta €KOHOMIYHUX
YMOB, aJk€ €(EKTUBHE BHKOPUCTAHHS YHUCTOTO NPHOYTKY CHpPHSIE 3POCTAHHIO
PHHKOBOT BapTOCTI Ta KamiTajizallii manpueMcTBa. He3Baxarouu Ha Te, 1110 BIATOBIIHI
JOCJIIDKEHHS Jaiu 6arato peKOMEeH Iallii, Bce 11 € MICIE JIJIsl TOAaIbII0l pOOOTH.

Baromuii BHECOK y Pi3HI acClEKTH I[bOTO MUTAHHS 3POOJIEHO TOCTIIKEHHIMU
JlonmatoBcekuii B. I'., Kpacynpkuit P. 1., Mapmyns JI. O, Hosak H. II., Kyuepenko C.
1O., dcumena B. B., [Iunsaseus B. M.

MeTor IOCHIIKEHHS € PO3IJIs] TEOPETUUYHUX OCHOB YIIPaBIIHHS HNPUOYTKOM
HIANPUEMCTB Ta METOIUMKH (POPMYBaHHS 1 BUKOPUCTAHHS YHUCTOTO MPHUOYTKY Ha
HiAIPUEMCTBI B Cy4YaCHUX YMOBAaX rOCIOJapIOBaHHS.

[IpubyTOK € OCHOBHOIO METOI0 [ISIIBHOCTI OyJb-SIKOTO KOMEPIIIHHOTO
HiANPUEMCTBA. 3TIAHO 3aralbHONPUHHATUX BU3HAYEHb «IIPUOYTOK» BU3HAYAETHCS SIK
NEPEBUILEHHS CYKYITHUX JI0XO/A1B HaJl CyKyMHUMHU BUTpaTaMu. OOUHCIIIOI0Th HOTO SIK
PI3HMII0O MK BaJOBMM BUTOprom (0e3 MoAaTky Ha JO0JIaHy BapTICTh 1 aKIHU3HOTO
MOJATKy) Ta BUTpAaTaMH Ha BUPOOHUITBO 1 peanizalilo npoaykuii (poOiT, mociyr).
[IpuOyTOK € OCHOBHHMM Yy3arajJibHIOBAJIbHUM MOKa3HUKOM (DIHAHCOBHMX pE3yJIbTaTIiB
BUPOOHUYO-TOCTIOAAPCHKOT TiSUTBHOCTI MiAmpueMcTB [1].

VYrpaBiaiHHS NpUOYTKOM HE MOKHA PO3IJISAATH JIUIIE K OKpPEMY MPUKIAIHY
YaCTUHY YINPaBJiHHS MiANPUEMCTBOM, TOMY 110 KOXXHE YIPABIIHCHKE PILIECHHS, L0
CTOCYEThCS Oy Ab-5IKOT CTOPOHU JISIIBHOCTI MIAMPUEMCTBA MPSMO 200 OMOCEPETKOBAHO
Mae€ BILUTUB Ha puOyTOK [2].

VYrpaBninHsg TpUOYTKOM 3 TOUYKH 30py CHCTEMHOTO IMiJIXOMYy — CKJIaJHa
OaraTopiBHEBa cucTeMa. BoHa BK/IIOYae Taki MiJICUCTEMH: IUIAHYBaHHS, aHaNI3,
MPOTHO3YBaHHS MPHUOYTKY Ta KOHTPOJIb 3a BIAMOBIMHUMHU AaHUMHU. KokHa 3 1ux
IMIJICHCTEM Ma€ CBOi KOHKPETHI I 1 3amadi. Takok, KOXKHa 3 IIUX ITJICHUCTEM
3HAXOAMUTHCS B B3AEMO3B SI3KY 1 3aJICKHUTH OJIHA BiJ] OJTHOI.

CucTeMHU MiAX1I A0 YIPaBIiHHS NpUOYTKOM mependadae BUBYEHHS CIIOCOO1B
oprasizaiiii miJICHCTEM B €IMHE 1I1JIe 1 BIUIUB MPOIECIB (DYHKI[IOHYBAHHS CUCTEMH B
LIJIOMY Ha OKpeMI ii JTaHKHU.
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['ol0BHOIO METOIO yIpaBlliHHSA MNPUOYTKOM € 3a0e3NedyeHHs MaKCHUMi3allii
100po0yTy BIACHHKIB MIANPUEMCTBA B MOTOYHOMY 1 MEPCIEKTUBHOMY mepioai. Ls
roJIOBHA METa MOBHUHHA 3a0€3MeuyBaTH MOEHAHHS IHTEPECIB BIACHUKIB 3 IHTEpECaMu
JepKaBy 1 IEPCOHAITY IiITPUEMCTBA.

Cucrema ymnpaBiiHHS TpHOYTKOM (GOPMYETbCA B paMKax MiIMPHEMCTBA,
BH3HAUAIOYU Ti YM 1HII yNPaBIiHCHKI pimieHHS. Psia acmexTiB moao GpopmMyBaHHS,
PO3MOITY Ta BUKOPUCTAHHS MPUOYTKY MOXKE PETJIaMEeHTYBaTUCS BUMOTaMHU CTaTyTy,
CHCTEMOIO BHYTPIIIIHIX HOPMATUBIB 1 BUMOT, TOOTO IIJIbOBOI MOJITUKOI yIIPaBIIHHS
npubyTkoMm [3].

[Ipomniec ympapimiHHS NpUOYTKOM IIANPUEMCTBA 0a3yeThCsl Ha IEBHOMY
MexaH13Mi. OCHOBHUMHM €JIEMEHTaMU y CTPYKTYP1 MEXaHi3My YIPaBIiHHS MPUOYTKOM
e [4]:

- JIep)KaBHE INPaBOBE 1 HOPMATHUBHE PETyJIIOBaHHS NHUTaHb (POPMYBaHHS Ta
po3noauty npuOyTKy HiANPUEMCTBA;

- PUHKOBUH MEXaHI3M PEryJIOBaHHS (OPMYBaHHS 1 BUKOPUCTAHHS MPUOYTKY
1IMPUEMCTBA;

- BHYTPIIIHIA MEXaHI3M PEryJIlOBaHHS OKPEMHX acleKTiB (OpMyBaHHS,
pPO3M0ALTY 1 BAKOPUCTaHHS IPUOYTKY MiANPHEMCTBA;

- cUCTeMa KOHKPETHHX METOAIB 1 MPUHAOMIB 3A1MCHEHHS YHpPaBIIIHHS
MPUOYTKOM.

Jlia epexTuBHOrO POPMYBAHHS Ta BUKOPUCTAHHS YUCTOTO MPUOYTKY OJHIEIO 3
KJIFOYOBUX METOJIUK € e€(eKTUBHE LIHOYTBOpPEHHA. BoHO mepenbauae BUKOPUCTAHHS
THYYKOI I[IHOBOi IOJIITUKH, PETEJIbHUN aHali3 PUHKOBOTO IMOIUTY, BpaxyBaHHs
KOHKYPEHTHOTO CepeloBHILA Ta BJIacHUX BUTpar. Lle n03Boiisse MakcUMi3yBaTu
BUPYYKY BIJ] peaizaiii MpOAyKIli Ta BIIMOBITHO 30IBIIUTH YUCTUA MTPUOYTOK.
BaxnuBuUM € BCTaHOBJIEHHSI ONTUMAIBHUX II1H, SIKI 3a0€31e4YaTh JOCTATHIN IOIMUT Ha
MPOAYKIIIIO, aJie i He OyyTh 3aHU3bKUMH, 1110 HEraTUBHO BIUIMHE HA IPUOYTKOBICTD.

BukopucTtaHHs 4YMCTOrO MNPUOYTKY 3AIMCHIOETBCA 3TIIHO 3 YCTAaHOBYUMH
JOKYMEHTaMH MIJIPUEMCTBA Ta PIIICHHSIMHU BJIACHUKIB a00 YIOBHOBAKEHOTO HUMU
opraHy. YIpaBiiHHS YUCTHM JOXOJOM BIJ peaji3allii npoAaykuii, (ToBapis, poOiT Ta
MOCJIYT) € OJHIEI0 13 OCHOBHMX 3aJlay, L0 BHUPIIIYETbCS Yy MPOLECI AISUIBHOCTI
MIAIPUEMCTBA. 3a PE3yJbTaTaMH SIKICHOTO MPOTHO3YBaHHSA YHUCTOTO JIOXOAY Bij
peamizauii npoaykuii, (ToBapiB, poOIT Ta NOCIYr) MNIAIPUEMCTBO Ma€ 3MOTY
BCTAQHOBJIIOBaTH IUJIAHOBI TMOKa3HUKM HAa KOPOTKOCTPOKOBY ab0 JOBTOCTPOKOBY
nepeneKTuBy [5].

JI1st epeKTUBHOTO YIPaBIIHHS YUCTUM MPUOYTKOM JOIIIHLHO BIPOBAKYBATH
CUCTEMY YIpaBIIHCHKOrO 00JiKy. Bona 3a0e3neuye KepiBHHITBO CBOEYACHOIO
JIETaT30BaHOI0 1HGOPMAIIIEIO PO JTOXOJU, BUTPATH, PEHTAOCTBHICTh PI3HUX BHIIB
TUSTBHOCTI, TPOTyKTOBUX JIIHIH, TAPO3AUTIB TOIIO. [le 103BOIsie BUSBIATA HAHOIBII
1 HallMeHII TpUOYTKOBI HANpsIMKHU, MPUHAMATH OOIPYHTOBAaH1 PILICHHS OO
ONTHUMi3allli aCOPTUMEHTY, PECYpPCHOro 3a0e3MEeYeHHs, I[IHOBOI TMOJITUKH MJis
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MakcuMizaiii npuOyTKy. YTpaBaiHCBKUN 00diK € iHdopMaliiHOK 0a3010 I
edeKkTUBHOTO (h1HAHCOBOTO TUIAHYBAaHHS Ta OIOJKETYBAaHHS Ha MiANPUEMCTBI.

PeinBecTyBaHHS MPUOYTKY € MOTY>KHUM JDKEpeToM (iHAHCYBaHHS [TOIAJIBIIOTO
pPO3BUTKY mianpueMctBa. L{i Kot MOXyTb OyTH CIIpsSIMOBaHI Ha MPUIOAHHS HOBOTO
oOJyasHaHHs, MOJIEPHI3allil0 BUPOOHUYUX MOTYKHOCTEH, PO3MIUPEHHS AaCOPTUMEHTY
OpOAYKINi, BIPOBA/UKEHHS I1HHOBAIM Tomo. Bce 1e copuse MiABUILEHHIO
KOHKYPEHTOCTIPOMOKHOCTI MIAMPUEMCTBA, 3MIMHCHHIO WOTO PHUHKOBUX ITO3HUIIIH,
3pOCTaHHIO EKOHOMIYHOTO TIOTEHIIIAITY.

TakuM 4yrHOM, MPUOYTOK € HE JIMIIe KIHIIEBUM (DIHAHCOBUM pE3yJIbTaTOM
TUSJIBHOCTI, @ W KJIIOYOBUM OO'€KTOM YIpaBJiHHS Ha MIANPUEMCTBI, a €(EKTHUBHE
YIPABIIHHS YUCTUM NMPUOYTKOM, 30KpeMa BUZHAUCHHSI ONITUMAJILHUX MPOMOPIIN MK
HOro CHOKUBaHHSAM Ta PEIHBECTYBAaHHSM 3 BUKOPHUCTAHHSAM BIATOBIAHUX METOAMK 1
cucTeM, HaOyBa€ CTPATEriyHOrO 3HAYEHHS [Js 3a0€3MEUeHHSI CTajloro PO3BHUTKY
M1IITPUEMCTBA.
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HANPSIMKH PO3BUTKY ®IHAHCOBHUX PUHKIB B IIU®POBI
EKOHOMILI

CydacHuil (piHaHCOBUI PUHOK MOCTIMHO TPaHC(POPMYETHCS Ta AANTY€ETHCA 110
HOBHUX YMOB €KOHOMIKH, SIKa 3 4acOM BC€ OUIBIIE MiJJA€ThCS BIUTMBY HUGPOBUX
TexHoJIoT1. Harpuknaz, e cromTTs ToMmy (Gypop NpU3BENIH IJIATIKHI KAPTKH, IPOTE
Temep, iM BXK€ HE HAJAIOTh BEJIMKOTO 3HAYEHHS, BOHM CTaJM HAIIOK OyAEHHICTIO, 1
HaBITh OUIbIIIE, IM B)KE 3HAUIILINA AJIbTEPHATUBU, 30KpEMa €JIEKTPOHHI KapTKH Ta BeO-
ramaHul. [ e aumie oguH 3 YMCICHHUX IPUKIAAiB IHCTPYMEHTIB (JIHAHCOBOT'O PUHKY,
AKUW BUJO3MIHHUBCS 3 PO3BUTKOM (PIHAHCOBUX TEXHOJIOT1M.

CyvacHl TeHJeHUli pO3BUTKY (PIHAHCOBUX PHHKIB y HU(POBIA €KOHOMII B
rajry3i CTpaxyBaHHs BKJIIOUAIOTh:

1.Iudposi TexHomorii: BukopucTaHHs MTYYHOTO IHTENEKTY, OJOKYEHHY Ta
aHAJIITUKU JaHUX JUIsI aBTOMAaTH3allli TPOIIECiB YKIIaJIaHHs yToJ, OIIHKK PU3UKIB Ta
BUPIIICHHS 3asB.

2.Mo6inbHi nogatku: Po3pobka 3pydyHux MOOIIBHUX JOJATKIB JIJIsl KITIEHTIB, K1
J03BOJISIFOTh  KYNMyBaTW IMOJICH, BHOCUTHM 3MIHM Ta TIOJlaBaTH 3asBKU Ha
BIJIIIKOTyBaHHS B Oy/1b-SIKUH Yac.

3.Po3Butok  Insurtech: = BuHMKHEHHS  1HHOBaUIMHMX  CTapTamiB, SKi
BIPOBA/DKYIOTh HOBAaTOPCbKI TEXHOJOTIi JJis ONTUMi3alli mpoueciB y cdepi
CTpaxyBaHHS.

4.Ilepconamizaiisi moJiciB: BUKOpUCTaHHS aHAMITUKUA IS 1HAWBITyamizaiii
CTPaxXOBUX MPOAYKTIB BIJIMOBIJIHO /10 YHIKAIbHUX MOTPEO KOKHOTO KIIIEHTA.

5.KibepctpaxyBanHs: 3pocTaroya yBara 0 CTpaxyBaHHs BiJ KiOep3arpos,
OCKIJTbKM IU(PpOBa EKOHOMIKA CTaBUTH MIABUIIICHUI aKIIEHT Ha KiOepOe3IeKy.

[li TtenaeHmii cmnpsMoBaHi Ha 3a0e3medeHHs OUIBIIOI  JOCTYITHOCTI,
e(eKTUBHOCTI Ta aJianTallii J0 BAMOT Cy4acHOTo IU(POBOTO CEpeIOBUIIIA.

Aximo roBoputu npo chepu, KOTpi Hapasi MPOrpecyroTh Ta MPEACTABIATh Ha
PUHKY HaMOLIbIIY KIJIBKICTh IHHOBAI[IM Ta MOXJIMBOCTEH, TO MOBa iJie HE TUIBKH MPO
OaHKIHT Ta CUCTEMH IUIATEXKIB, a i PO 3aTy4YeHHs KPEAUTIB Ta ACTIO3UTIB, 3aTyUYEHHS
KamiTaly Ta IHBECTUIIIH 1 3BUYAIHO 3K PO YNPaABIIHHSA aKTUBaMH Ta CTpaxyBaHHs [1].

[Ipote, 6€3yMOBHO, HAWSCKpPAaBIIIMM MPUKIAIOM [0 HACTIAyBaHHS BCE X €
0aHKW, BOHU AKTHUBHO KOHKYPYIOTb MDX COOOIO0 NIpPOINOHYIOYM BCE€ HOBI 1 HOBI
(GiHaHCOBI  NPOJYKTH, TaKOX BOHU BHUAUISIIOTECA YA HE  HAHOUIBILOIO
KJIIEHTOOPIEHTOBAHICTIO CEpeJl IHIIMX CEKTOPiB. BaHKIBCbKI YCTaHOBM MparHyTh
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IIMOOKOTO pO3YMiHHS 1 €()eKTUBHOTO 3aJ0BOJICHHS MOTPEO KIIIEHTIB, IO JOMOMarae
iM TIBUIYBaTH SK SKICHI TaK 1 KUTHKICHI TIOKA3HHWKH CBO€i misutbHOCTI. [Ipo me
CBIIUUTH orysia jaypeariB octanHboi mpemii BAI Global Innovation 2020 [3],
OUTBLIICTh IHHOBALIIMHUX MPOEKTIB OyJia MmpeicTaBiIeHa caMe OaHKaMH.

BinmoBigHO, AOCUTH OpraHiuHO Ha 3MiHY 3BUYHHX pO3pPaxXyHKOBUX Ta
IUIATDKHUX TTOCTYT MPUHIILTN €EKTPOHHI IIIATIKHI CUCTEMH, 10 B YMOBaX peaibHOTO
Yyacy JO3BOJIAIOTH IIBHUJIKO, HAAIMHO Ta 3pyYHO MPOBOAUTH yC1 HEOOX1/IHI oneparii 13
30€peKEHHSIM KOIIITIB, sIKI MOTJIM O MITH HAa 0OCIIyTOBYBaHHS y BiIUICHHI OaHKY.

[udporizariss (HiHAHCOBOIO PHUHKY CTBOPIOE YMOBH IS JIIDKHTaMi3allii
BHYTPIIIHIX CUCTEM (PIHAHCOBHMX YCTAHOB Ta 3aCTOCYBaHHS IHTETPOBAHMX Ta OUIBII
Oe3MmeyHnx cucTeM 00poOKHM Ta 30epiraHHs iH(opMallii, a TaKoX II€ JO03BOJISIE, 3a
YMOBH T'PaMOTHOI PO3pOOKH, BHMBOJUTH HAa PUHOK HOBI MPOIYKTH MPU MEHIIUX
3aTparax pecypciB. Bee 11e B KoMITIeKCi J1a€ 3MOTy JOCSTTH YiTKOI B3a€MOJI11 HE TITBKH
3 (p13nyHUMHU 0CcOOaMU-KITIEHTAaMHU, a 1 3 ycimMa cy0‘ekTamMu (piHAHCOBOTO PUHKY.

["oBOpsTYM PO BaXIIMBICTH IHHOBAII1H, BAPTO 3a3HAYMTH, 1110 BOHU CTUMYJIIOIOTh
(b1HaHCOBI CEKTOPH Ta B LINIOMY €KOHOMIKY KpaiH 10 po3BUBatOThCA. Lle moB‘s3aHo 31
3HUKEHHSAM TIHI3allli TUIATeXIB Ta BIJAMNOBIAHO 3MEHIICHHSM OOITYy TOTIBKH, OTOX,
B3a€MOIIS 3 (I3UMYHUMHU Ta FOPUIUIYHUMHU 0cO0aMu CTa€e OLTbII MPO30POIO.

HeMoxnMBO HEe 3rajgatvd Mpo CTPIMKHM PO3BUTOK BIPTyalbHUX TIpOIIEH —
KpunToBamioT. TyT cuTyalis Jenio MpOTWIIeKHA, a/pKe BIICTIAKYBAaTH IJIaTeXi Ta
TOPTIBIAI0 JaHOKI BAJIIOTOI0 HEMOXJIMBO 1 BOHA € HEMIJKOHTPOJbHA >KOIHUM
LEHTpaJIbHUM OaHKaM. BiIMOBIAHO 1iHA TAKUX BaJIIOT BU3HAYAETHCS JIUILE MTOMUTOM 1
Mporo3uiliero Ha HuX. Came UM 1 CIIEKYJIIOIOTh JAesKi Cy0‘€KTU KOTpP1 BKJIa1at0Th CBOi
KOIITH y KPUNITOBAIIOTH, IHKOJIM HABITh IITYYHO CTBOPIOIOYH MOIMUT HA HUX JJISL TOTO
1100 TBUIIUTHU I[IHHICTh BIACHUX MOPTQENiB Takux BatoT. OCKUIbKHU, €IEKTPOHHI
BAJIIOTU Mayio a00 K HaBITh B3arajl HEMAKPIIUIEHI 3aKOHOJABCTBOM, OCOOJIMBO B
VYkpaiHi, BAXKKO CYAUTH NMPO OyAb-SKHUil MO3UTUBHUI BIUIMB HA (PIHAHCOBUW PUHOK.

[TincymMoByrO4M BCE 3a3HAUYECHE BUIIE, MOYKHA CKa3aTH, 110 HM(poBa EKOHOMIKA
1€ MOPIBHAHO HOBUM MPOCTIP AJisi pO3BUTKY (PIHAHCOBUX PUHKIB Ta MPOIYKTIB, KOTPI
BOHHU TIPONOHYIOTh. [IpoTe, He moTpiOHO 3a0yBaTH, 110 TO3UTUBHI TEHACHIIT, TaKi K
MIJBUILEHHS AOCTYIHOCTI JUIsl IEPECIYHUX TPOMaJsiH (PIHAHCOBUX MOCIYT Ta 3HAYHE
cOpolIeHHs1 (PIHAHCOBOI JISUIBHOCTI CYyO‘€KTIB, MOXYTh 30€piraTuch HeE 3aBXKIH,
CUTYyaIllsl MOK€ HA0yTH a0COIIOTHO MPOTUIICKHOTO XapaKTePy 3a BIICYTHOCTI CUCTEM
PEryJIIOBaHHS TaKMX BUIB (hIHAHCOBUX TEXHOJIOT1H, 30KpeMa MOBa iJ1e po OJIOKYEHH
Ta  KPUITOBAJIIOTH, KOTpl  HAOMpPalOTh  TpaHIIO3HUX  00opoTiB.  Tomy
MUTaHHA €(PEKTUBHOTO KOHTPOJIIO MOCTAE HE TUTHKU B YKpaiHi, ajie 1 y ramo0arsHOMY
pocTOpi MUPPOBOi EKOHOMIKH.

OTxe, M BIUIMBOM 3arajbHOl IUMPOBI3AIIl €KOHOMIKHA 3‘SIBISIIOTHCS HOBI
rpaBIli (DIHAHCOBOTO PUHKY Yy BUTJISAI (piHTEX KOMIIaHIi, 3MIHIOETHCSI CyTh Ta POJIb
(1HAaHCOBOTO TMOCEPEIHUIITBA, BIPOBAKYIOTHCS HOBI IHCTPYMEHTH Ta HOBI BHIHU
TOPriBJII HA (IHAHCOBOMY PUHKY, L0 MPU3BOAUTH 10 (PyHAAMEHTAIBHUX 3MIH B MOT0O
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CTPYKTYpi Ta B opraHizallii B3aeMo/Iii Mk YYaCHUKAMH SIK Y OKPEMHUX PErioHax, Tak i
y CBITOBOMY MacHITaOi.

1.

2.

CIIMCOK BUKOPUCTAHUX JOKEPEJI

Kosiit H. C. Indpactpykrypa hinaHcOBOro pHHKY YKpaiHu B yMOBax [UPPOBOI
ekoHOMikH. Exonomiynuti npocmip. 2020. Nel154. C. 156-160.

Cayx 1. B. [ludposa ekoHOMIKa yKpaiHu: cydacHUH CTaH, TCHEHIIIT, TpoOIeMu
pO3BUTKY. BicHHK XMeNbHUIIBKOTO HalllOHAIBHOTO YHiBepcuTery. 2019. Nel.

C. 230-236.

2020 BAI Global Innovation Award Winners / Bank Administration Institute and
BAI Center. 2020. URL: https://www.bai.org/globalinnovations/awards/2020-
winners/.

[TanteneeBa H. M. ®@inaHcoBI 1HHOBAIIIT B YMOBaX IU(poBi3allii EKOHOMIKH:
TEH/JICHIII1, BUKJIMKHU Ta 3arpo3u. [lpuazoscokuii exonomivnuii gichux. 2017, Ne3.

C. 68-73.
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YK 336:94(477)
yoko /1.1.,
3000ysauxa opyzoco (macicmepcvko20) pieHs euwoi oceimu
OoecbKo20 HAYIOHATLHO20 eKOHOMIYHO20 YHIBEepCUmMem)y,
HAyKosull KepisHuk. 0.e.H., npogecop Kosanenxo B.B.
0oecvKko20 HaYiOHATLHO20 EKOHOMIYHO20 YHI8epCcUumeny

CTPATETTYHI BEKTOPHY PO3BUTKY ®IHAHCOBO-KPEJIUTHOI
CUCTEMMU B CYHACHHUX YMOBAX

Po3BuTOK (h1HAHCOBO-KPEAUTHOI CUCTEMH YKpaiHU BiJIOYBAa€ThCS B YMOBax
HeCTaOUIBHOCTI Ta HEBU3HAYEHOCTI. | caMe (piHaHCOBI MOCEPEAHUKH, TaKi SIK OaHKH,
KPEIUTHI CIJIKH, CTPaxOBl KOMIMaHii, BIAITPalOTh JyKe€ BaXJIUBY PpOJb IS
(GyHKIIOHYBaHHS ()IHAHCOBO-KPEAUTHOI CHCTEMH, OCKUIBKU CaM€ BOHM aKyMYJIIOIOTh
IPOILIOBI PECYPCH MIXK JJOMOTOCIOJAPCTBAMM Ta He()iHAHCOBUMHM KOPHOPALIISIMHU.

@DiHAHCOBO-KPEIUTHA CHUCTEMA SBIISIE COOOI0 3aKOHOJABUO BU3HAYEHY, YITKO
CTPYKTYpOBaHy OpraHi3aliiHy CyKymHICTh (DIHAHCOBHUX MOCEPEIHUKIB, 1110 HATAIOTh
MEBHUI cnekTp (iHAHCOBHX mocayr. MonepHizalis (piHaHCOBOI CUCTEMU MOJIATa€e y
CTBOpPEHHI1 HOBO{, pe3yJIbTaTUBHOI Ta MPO30pPOI CUCTEMH IMEpEeKazy IpOoIIeH 3 METOIO
MOJIETHIEHHS! KOHTPOJIIO, MIJBHILEHHI 1i Oe3neku Ta 3a0e3nedeHHs CTallIbHOCTI 3
KOHKPETHUMH TUIAHAMH Ha PO3BUTOK.

CyyacHa eKOHOMIKa IepedyBa€ B YyMOBaX HECTaOUIBHOCTI Ta MOTpedye
(diHaHCOBOI MIATPUMKHU. be3 pO3BUHYTOrO KPEAUTHOTO PUHKY ii (yHKIIOHYBaHHS
HeMoxuBe. CaMe TOMY OJHUM 13 HAMMPIOPUTETHINIUX HAMPSIMKIB PO3BUTKY €
PO3BUTOK KpeAUTHOTO puHKY. Kpeautu yocoOmwowTh B €001  OJHY 13
HaWMPUOYTKOBININX, OJTHAK y TOW 4Yac 1 HaWOLIBII PU3MKOBUX YACTOK OAaHKIBCHKUX
aKTHUBIB. 3ally4aroyd KPEAHUTHI pPeCcypcH, CyO’€KTH TOCHOJAPIOBaHHS OTPUMYIOTh
MOXJIMBICTh PO3BUBATHUCH, IPOJIOBKYBATH BECTH TOCIOAAPCHKY MiSUTBHICTH Ta
MOKpAIllyBaTH CTaH MiANPUEMCTBA B 1uioMy [1] . J[MHamika MOKa3HUKIB CyMapHUX
AKTUBIB KOMEPLIMHUX OaHKIB MOJaHa HAa PUCYHKY 1.

Ha pucynaky 1 mnpuBEeIeHO CTAaTUCTUKY IIOKa3HWKIB CyMapHUX aKTHUBIB
koMepuiiHux 6ankiB 3 2015 nmo 2024 pp. 3a 10 pokiB pUHOK MOCTIHHO 3MIHIOBABCH,
JEMOHCTPYIOUM HOB1 TEHACHIIII.

[Tounnaroun 3 2020 p., xonu posnoyanach nangemis Covid-19, KiTbKICTh
HaJIaHUX KPEJIUTIB 3MEHIMMIACh, y mepioq 2020-2021 wa 6,76 %, oaHaK, MOCTYIIOBO,
€KOHOMIKa aJanTtyBajachk 70 3MiH. [lepeitmoBmm Ha qucTaHiiiauii popmMat poOOTH
(3a MOXJIMBOCTI), MIAMPUEMCTBA TMPOJOBXKYBAIU TPAIIOBATH, YUM HE TIJIbKH
MIATPUMYBAIM EKOHOMIKY KpaiHM, a ¥ 3HIKYBaJIM PH3UK 3aXBOPIOBaHb Ta
PO3IMOBCIOIKEHHS BIPYCY.
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Puc. 1 /lunaMika MOKa3HUKIB CyMapHUX aKTHBIB KOMepIiHHUX OaHkiB 3 2015
1o 2024 pp. (Ha moyaToK nepionay)
IDicepeno: cknadeno aemopom 3a mamepianamu [2]

VY mepiog 2021/2022 pp. KUIBKICTh HAJaHUX KPEAWUTIB 3HOBY 3pociia, Ha
10,55 %, ogHax, 3 mo4yaTKy BiiiChKOBOI'O BTOPIrHEHHS pOCiiichbKoi peaepartii 24 10Toro
2022 p. ued moka3zHuk 3a nepion 2022/2023 3meHmmBea Ha 2,74 %, a y nepioa
2024/2023 na 1,09% BianorigHo. He 3Bakaroun Ha HecTabUIBHY CHTYalliO B KpaiHi,
MOXEMO T00AaYuTH, 10 KpeAUTHUM pUHOK ¢yHKIIOHYe. Y mepion 2022/2024 pp.
CTPIMKO 3piC TTOKa3HUK PE3epBiB 32 aKTUBHUMU orepariisiMu 6ankiB, Ha 32,94%. 1le
TaKOXX OOYMOBIJIOETHCS 31 CTAHOM HEBH3HAYEHOCTI, OCKIIBKH pe3epB s
BIJIIIKOyBaHHA WMOBIPHUX BTpAaT 3a AaKTUBHUMH (HANPUKIAI, KPEAUTHUMH)
omepamisiMd OaHKIB € CHEIllaJJbHUM pPE3epPBOM, HEOOXIJIHICTb CTBOPEHHS SKOTO
MOSICHIOETHCSI PU3MKaMU, MPUTAMaHHUMU OaHKIBCHKIA ISUIBHOCTI, a TaKOX MHOro
HEOOXIJTHICTh 3pOciia 3 MOSIBOI0 HOBUX PU3HMKIB, CHPUUYMHEHHX BIHCHKOBUM CTaHOM.
ToOT0, HasBHICTH TAKOTO PE3epPBY O3HAUAE BU3HAHHSA BTPAT 3 METOI BHU3HAUCHHS
TOYHOIO pe3yJIbTaTy MAISIBHOCTI OaHKIB, BpPAaXOBYIOUM IMPU LbOMY HIABUIICHY
PHU3HKOBICTD 32 KPEAUTHUMU ONEPALisIMU 200 MOTIPIICHHS IKOCTI aKTUBIB. 3T1AHO 10
pUCYHKY 1, 0OcAr KpeauTiB OAHKIB MOCTIHHO 3pOCTAE MPOTATOM YChOT'O PO3TIISIHYTOrO
nepioay (10 pokiB).

[IpoananizyBaBIM KUTbKICTh HaJaHUX KPEAUTIB 32 OKPEMHMH KaTETOPisMHU,
MOYKEMO 3pOOMTH BUCHOBOK, III0 HABITh HE 3BaKal04M Ha BIHCHKOBUM CTaH, CKOHOMIKa
MOCTYTOBO CTa0lIi3y€eThCA, KPEIUTHUM PUHOK TMPAIIOE, 30UTHIIYETHCA KITBKICTh
HAJaHUX KPeauTiB (Pi3MYHUM 0c00aM, HeOaHKIBCHKUM (hIHAHCOBUM YCTaHOBaM, a
TaKOX IMOCTYTOBO BIAHOBIIIOETHCS KPEAUTYBAHHS MIANPUEMCTB.
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Taomung 1
JluHamika o0CsTYy HalaHUX KPEIUTIB 32 KATErOpisIMU, MJIH. TPH.

Kareropis 01.02.2024 |01.02.2023|01.02.2022 [ 01.02.2021 | 01.02.2020 | 01.02.2019
Kpemntu, mo HajaHi 17708 24244 27381 11367 4526 2755
opraHaM ,I[ep}KaBHOI BJIaanu
Kpenutu, 1110 Ha1aHi
Cy6' exTam 774360 | 794181 | 815043 | 754488 | 822237 | 904750

rOCTIOJapIOBAHHS

Kpenutu, 10 Ha1aHi

(bizmariM ocoGam 227997 210408 | 250405 | 200944 | 211317 | 198441

Kpenutu, HamaHi
HEeOaHKIBCHKUM 25 19 154 24 56 8
(hiHAaHCOBUM YCTaHOBaM

CriBBiTHOIIEHHS HAIAHUX KPEIUTIB JI0 TMONIEPEAHBOTO Tiepioay, %o

2024/2023 | 2023/2022 | 2022/2021 | 2021/2020 | 2020/2019

Kpeautu, 1110 Ha/TaHi OpraHam

. -26,96 -11,46 140,88 151,15 64,28
nepkaBHOT BIIaIu

Kpenutu, 1o HagaHi cy0 €eKkTam

-2,5 -2,56 8,03 -8,23 -9,12
rOCTIOJapPIOBAHHS

Kpenutu, o HagaHi GizugHUM 0cobam 8,36 -15,97 24,6 -4,91 6,49

Kpenutu, HagaHi HeOaHKIBCHKUM

: 31,58% | -87,66 541,6 -57,14 600
(h1HaHCOBUM YCTaHOBAM

IDicepeno: cknadeno aemopom 3a mamepianamu [3]

Takum YMHOM, BpaxOBYIOYH yC1 MPUBEICHI BUIIE (DAKTOPH, MOKEMO BU3HAUUTH,
0 PO3BUTOK KPEIUTHOTO PUHKY, MIJBHUIIECHHS CTIMKOCTI Ta SKOCTI (DIHAHCOBOTO
CEKTOPY € OJAHHUM 13 HAWMPIOPUTETHIINX HAIPSIMKIB PO3BUTKY B CYYaCHUX YMOBAaX.
OxkpiM 1IOr0, PO3BUTKY MOTPEOYIOTh TaKl HANpPSIMKH, SK: 1HTErpaiis (1HaHCOBOIO
pUHKY YKpaiHM B CBITOBHM (PiHAHCOBUH MpOCTIp; (iHAHCOBA CTAOUIBHICTH Ta
CTaOlIBHICTh HAI[IOHAJIBHOT BAJIOTHU;, 1HHOBAIIMHUM PO3BUTOK; ITiJBUILICHHS
JOCTYITHOCTI Ta PI1BHSI KOPUCTYBaHHS (DIHAHCOBUMU MOCIYyTaMH; MOCUJICHHS 3aXUCTY
MpaB KJIIEHTIB (Opl€HTAIllsl HA KII€HTA); MIABUIINCHHS (PIHAHCOBOI TPaMOTHOCTI
HaceJIeHHS. [4]

OTxe, MIOWBAIOYM MMIACYMKH, MOXXEMO CKa3zaTH, 10 (iHAHCOBO-KpeAUTHA
CUCTeMa MO)K€ MpaloBaTH 0e3 yNHHY, PO3BHUBATHUCH, HE 3BaXKAIOUU HAa BEIIUKY
KUIBKICTh (DaKTOpiB, M0 MOXYTh CTpPUMYBaTH ii MojaepHizaiio. KpamidikoBani
YYaCHUKHA YChOTO (DIHAHCOBOTO CEKTOPY JOKJIANAaI0Th HEWUMOBIPHMX 3yCHIIb, abu
€KOHOMIKa IpaIftoBaa, 1o NPUHOCUTH MIEBHI pe3ybTaTu. 3aBsku ctparterii Big HBY,
ICHYIOTh BU3HAYEHI HANpSMKH, 32 SKUMU (OKYCYETHCSl TOTJISA Ha BIIHOBIICHHS
VYkpainu, ii MaitOyTHe, Bi10yA0BY Ta 3pOCTAHHS €KOHOMIKH.
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CIIMCOK BUKOPUCTAHUX JUKEPEJI

[Naraynnina E.I. Ominka kpequTHOTO pUHKY YKpaiHu. BIHHUIIbKUN TOProBEIbHO-
exoHoMiuHuil 1HCTUTYT [ATEY. 36ipHuk naykoBux mpaup XII Bceeykpaincpkoi
HayKOBO-TIPaKTUYHOI [HTepHeT-KoH(pepeH i «CydacHuid CTaH Ta TEPCICKTUBU
PO3BUTKY (piHAHCOBOI cHUCTeMH Y KpaiHW».

Craructuka Miudoin. AKTHBHU OaHKIB VYkpaiHun. URL:
https://index.minfin.com.ua/ua/banks/stat/active/

HBY, Harnsnosa craructuka, OCHOBHI MOKa3HUKH JISNIBHOCTI OaHKIB YKpaiHU .
URL.: https://bank.gov.ua/ua/statistic/supervision-statist

«®Dinancosa doprer Ykpainum». URL: https://bank.gov.ua/ua/news/all/finansova-
fortetsya-ukrayini-nbu-prezentuvav-novu-strategiyu-sfokuso-vanu-na-sprotivi-
rosiyskiy-agresiyi-ta-vidnovlenni-krayini
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YJIK 336.64
3epuuuyvka K. 0.,
3000y8ay neputoeo (bakaia8pcvkoeo) pieu s suwoi oceimu,
Muxkonaiscokuil HayionanbHUU azpapruil yHigepcumem,
boouap 0.A.,
K.e.H, O0OUyeHm,
ooyenm kageopu ginancie, OAHKIBCLKOI cnpasu ma CMmpaxyeauHsi,
Muxkonaiscokuii HAYIOHATLHUL A2papHULL YHIgepcumem

3EJIEHI OBJIT AL SIK IHCTPYMEHT 3AJIYYEHHA KOIITIB 1A
ITOBOE€HHOI'O BI/THOBJIEHHA YKPAIHCBKHUX MICT

VYkpaiHa CTOITh Nepel] BaXKJIMBUM 3aBJIaHHSM BIJHOBJICHHS E€KOHOMIKH Ta
1H(PACTPYKTYpH MICHSI JOBFOTPUBAIOr0 KOH(IIKTY Ta BOEHHOro craHy. IloBoeHHe
BIIHOBJICHHSI BUMaraTuMe 3Ha4HUX (PIHAHCOBUX PECYPCIB, SIKI HEOOX1IHO 3aIy4yaTH 3
MDKHApOJHUX Ta BHYTPIMIHIX JKepena. Y I1bOMYy KOHTEKCTI 3eJieHI oouiraiii
BUCTYNIaTUMYTh SIK MOTYXHUM 1HCTPYMEHT 3aJly4E€HHsI KOIUTIB JUIsl (plHAHCYBaHHS
MIPOEKTIB, COPSIMOBAHUX HA €KOJIOTIYHE Ta IHPPACTPYKTYPHE BIIHOBIICHHS KPaiHH.

"3eneni" obsiranii — HiHHI Nanepu 3 PIKCOBAHUM JTOXOJOM, 3JTy4YEH] KOIITH 3
AKUX BUKOPUCTOBYIOThCSA JUIsl (DIHAHCYBAaHHS HOBUX a00 ICHyrouux "3eneHux"
MpO€EKTIB. BOHU BUKOPHUCTOBYIOTHCSI Y BChOMY CBITI K MeXaHi3M (iHAaHCYBaHHS
3eJIeHUX 1IH(PPaCTPYKTYpHUX Ta eHeproeEeKTUBHUX MPOEKTIB. B YkpaiHi, BpaxoByrouu
€KOJIOT1YH1 BUKJIMKU Ta MOTPeOU y BITHOBJICHHI MICJIS BOEHHOTO KOH(IIKTY, 3€JIeH1
oOmirarii MOXYTh CTaTH Ba)XJIMBUM IHCTPYMEHTOM JJid MpUBAOJIEHHS HEOOX1THHX
¢dinancoBux pecypcis [1; 2].

1 munasa 2021 poky B Ykpaini HaOyna YMHHOCTI HOBa peaakiiisa 3akony "IIpo
PUHKH KalliTally Ta OpraHi30BaHi TOBapHi pUHKHU", 10 3aITpOBaKy€ "3e1eH1" oomiramii
AK OKpPEMMH MiBHJ LIHHUX MamnepiB. 3riJHO 3 UMM 3aKOHOM, eMicito '"3eneHux"
oOmiratiii MOXyTh 3A1MCHIOBaTH OCOOH, IO peaji3yloTh ad0 (PIHAHCYIOTh MPOEKTU
€KOJIOTIYHOTO CHpPSIMYyBaHHS. 3ajyuy€Hl KOIITH BIJl PO3MIIIEHHS TaKUX OOiramin
MOXYTh OyTH cHpsiMOBaHI Ha (pIHaHCYBaHHsI Ta/a00 pediHaHCYBaHHS BUTPAT Ha
€KOJIOTIYHI TPOEKTH, TAKMX AK aJIbTEpPHATUBHA E€HEPreTHKa, €Heproe(eKTUBHICTD,
YOpaBIIHHSA ~ BIAXOAAMH, €KOJOTIYHUN TPAHCHOPT, OpraHiuHe 3eMJIEpPOOCTBO,
30epexeHHsT O10p13HOMAHITTS TOIIO.

Takox 3akoH nependadae, o iHGoOpMAaIlis PO eMITEHTA «3EJICHUX» 00iraIii
MOBMHHA JIOAATKOBO MICTUTU BIJJOMOCTI MPO MOTOYHUM CTaH BUKOHAHHS MPOEKTY
€KOJIOTIYHOTO CHpSIMYBaHHS, a TaKOX 1H(OPMAIlI0 MPO OOCAT KOIITIB, 3aTy4CHHX
4yepe3 eMICII0 «3eJICHUX» o0uiraiiif, Ta o0car (hakTHYHO BUKOPUCTAHUX KOIITIB JJIs
peaiizaiiii a00 (iHaHCYBaHHS €KOJOTIYHOTO MPOEKTY [3].

Emiciga "3enenux" oOsiraniii BigirpaBaTuMe Ba)JIMBY pOJb y B1IOYJOBI MICT,
OCKIJIbKH CIPUSIE CTBOPEHHIO MYJIbTUILIIKALIITHOTO e(peKTy, MiABUILY€E THBECTULIIHY
MPUBAOJIMBICTD, AIOBUN KIIIMAT, & TAKOK KOHKYPEHTOCITPOMOXHICTh HAIIIUX MICT.
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Jlns opraHiB MICLEBOIO CaMOBPSAYBaHHS PO3BUTOK PHUHKY «3EJICHUX)»
oOJiraiiif Ma€e 3HAYHUH BB Ha 3aJTy4CHHS KOIITIB JJIsl BIAHOBIEHHS TepuTopiit. Llei
THCTPYMEHT JI03BOJISIE 3aTydaTH (piHAHCYBAHHS SK Ha BHYTPIIIHIX, TaK 1 Ha 30BHIIIHIX
pUHKAX, SK Ha ICHYIOYi, TaK 1 Ha HOBI JOPOTOBapTiCHI MpOeKTH. [le MOXyTh OyTH
MPOEKTH Yy cdepl albTepHATUBHOI CHEPTreTHUKH, €Hepro30epekeHHs, yThii3amii Ta
MepepoOKH BiIXO/IIB, BIPOBAKEHHS €KOJOTIYHO YUCTOTO TPAHCIIOPTY, ONITHUMAJIbHE
BUKOPHUCTAHHA 3€MENbHUX 1 BOJHUX PECypCiB, 30epexeHHs ¢uopu 1 dhayHH, aganTaii
70 3MIHM KJIIMaTy, a TaKOX 1HII 1HII[IaTUBH, SKI CIIPSMOBaHI Ha 3aXHCT JIOBKIJUI,
BIIPOBA/PKCHHSI €KOJIOTIYHUX CTaHJApTiB Ta 3MEHILIECHHS BUKHUIIB Yy HABKOJMIIHE
CEpelIOBUIIIE.

Opranu MICIIEBOTO CaMOBPSyBaHHS MOXYTh BBa)KAaTUCS OJHIEIO 3 HAWOLIBII
KPEAUTOCTIPOMOKHUX TPYH MOTEHIIMHUX eMITEHTIB "3eneHux" obmiramiii B YkpaiHi.
MicTta MarOTh 3HAUHUN MOTEHLIAN Ui 3al03U4YeHb 1 MO3UTUBHUN JOCBIJ BUIYCKY
oOmiramiii. 3a mepioJ He3aJeHKHOCTI YKpaiHU 18 MyHIIMNAIITETIB BXE BUCTYNHINA
E€MITEHTaMU 1[IHHUX TarnepiB. bUIbIIICTh MICIIEBUX 3aM03UYE€Hb OyJIM MPU3HAYCH] JIs
(1HaHCYBaHHSI TPOEKTIB PO3BUTKY MICT, SIKI B OCHOBHOMY MaJH €KOJOTIYHUUI
XapakTep, TakKl sIK BIPOBAHKEHHSI €HEPro30epirarounx TEXHOJOrH Ha KOMyHAJIbHHUX
MIAIPUEMCTBAX, MOJEpHI3Alllsl MEPEX 30BHIIIHBOTO OCBITJIEHHS, OYIIBHHUIITBO
KOT€HEpALIHUX CTaHU1/, PEKOHCTPYKIIA Ta KaliTaJlbHUN PEMOHT KUTIOBOTO (POHTY,
MOJIpHI3allisl TEIJIOBUX MEpEeX 1 CHCTEM TEIUIONOCTayaHHs, a TAaKOX Trapsdoro
BoJONIOCTa4YaHH [4].

Bunyck  "3zemenux"  oOmiramiii  cnpusTHUME — 3ally4eHHIO  '"3elieHoro"
(diHaHCYBaHHS 3a TPUUHATHOIO BapTICTIO Ta CTUMYJIOBAHHIO COLIAJBHO-
€KOHOMIYHOMY PO3BHUTKY pErioHiB. ['pomMagy MOXyTh OTpUMATH HU3KY TEpeBar,
30KpeMa: 3MEHILIUTH CIIO’KMBAaHHS €HEPrOpecypciB Ta 3a0ILAJUTH KOILTH Ha iX OIJIaTy;
ckopotutd Bukuau CO2 Ta MOKpaIIMTH €KOJOTIYHUN CTaH; MOIIUPEHHS '"3eneHnx"
TEXHOJOTIM SK Ha KOPOTKOCTPOKOBY, TaK 1 Ha JOBTOCTPOKOBY MEPCIEKTHBY;
aKTHUBI3yBaTH €KOHOMIYHI MpOLECH, poOOTy OI3HECY Yy T.4. B CYMDKHHUX Tally3dX Ta
3a0e3neYnTH HAAXOMKEHHS A0 OIOKETIB PI3HUX pIBHIB; MIJBUILIUTUA 3aHHATICTbH
HACEJICHHS; TOKPAIIUTH 1HBECTUI[IITHY MPUBAOIMBICTh Ta KOHKYPEHTOCIPOMOKHICTb
MICIIEBUX TPOMAJI; TTO3UTUBHO BIUIMHYTH Ha SKICTh KUTTS TPOMAISH B miiomy [5].

OTxe, MOKHA CKa3aTH, IO 3€JeHl oOuirauii BUCTYNAlOTh NEPCIEKTUBHUM
IHCTPYMEHTOM 3aJIy4eHHS KOILUTIB JJIsl IOBOEHHOTO BITHOBJIEHHS Y KpaiHU, 0COOJIMBO
3 ypaxyBaHHSIM €KOJIOTIYHMX BUKJIHMKIB Ta MOTPeO y BIAHOBICHHI 1HPPACTPYKTYpHU
MiCTsE BOEHHOTO KOH(JIIKTY. 3amydaroud 1HBECTOPIB, SIKI 3aIliKaBlIEHI B 3€JICHOMY
PO3BUTKY Ta €KOJIOTIYHIN CTAlOCTI, YKpaiHa MOKe OTpUMaTd HEOOXimHi (hiHAHCOBI
pecypcu Ui peamizamiii  MOpOEKTIB 3  eHeproeEeKTUBHOCTI,  BiTHOBJICHHS
1H(PACTPYKTYPH Ta HIIHUX €KOJIOTIYHO OPIEHTOBAHMX 1HIIIATHB.

3eneHi oOumiramnii MOXYyTh CTaTH BAXKJIMBUM KPOKOM Y 3MILHEHHI CTajJoro Ta
€KOJIOTIYHOTO PO3BUTKY YKpaiHW, aJkKe BOHHU CIPHUSAIOTh HE Jinile (PiHAaHCOBOMY
3a0€3MEUYCHHIO0 TIPOEKTIB, alle I CTBOPEHHIO CHPUSITIMBUX YMOB JJIsi 30€peKEeHHS
MPUPOJIHUX PECYPCIB Ta MOKPAIICHHS SKOCTI )KUTTS HACEICHHS.
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Yekimov S., Nianko V., Sirenko N., Burkovska A., Bodnar O. The Problem of
Attracting Private Investment in Agriculture. In: Muratov A., Ignateva S. (eds)
Fundamental and Applied Scientific Research in the Development of Agriculture
in the Far East (AFE-2021). AFE 2021. Lecture Notes in Networks and Systems.
2022. vol 353. Springer, Cham. https://doi.org/10.1007/978-3-030-91402-8 7.
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YK 338.2
Koponvos C.B.,
3000y8ay uwoi ocsimu, opyauil (MazicmepcoKutl) pisersb 8UUOT 0c8imu
HHI «Kapa3zincokuti 6aukiecokuu incmumymy» XHY imeni B.H. Kapasina;
HayKosull KepigHuk: K.e.H, ooyenm Mockanenko O.B.
HHI «Kapa3zincokuii baukiecokuti incmumymy XHY iveni B.H. Kapa3zina

PIHAHCOBE IINTAHYBAHHA TA BIO/ZKETYBAHHA SIK
IHCTPYMEHTH 3ABE3NEYEHHS ®IHAHCOBOI PIBHOBATHU

@diHaHCOBE TUIAHYBAaHHS Ta OIOJDKETYBaHHS € KJIIOYOBUMHU 1HCTPYMEHTAMHU
3abe3neueHHs  (piHAHCOBOI  pIBHOBarWm  IMIANPUEMCTBA. BOHM  J103BOJISIIOTH
pOTHO3YBaTH (HIHAHCOBI PE3YJbTATH MISUIBHOCTI, BU3HAYATH MOTPpeOU B pecypcax,
IUTAHYBaTU Ta KOHTPOJIIOBATU BUTPATH, & TAaKOXK MPUIMATH OOIPYHTOBaHI PIILICHHS
10J10 1HBECTUIIIN Ta (hiIHAHCYBAHHSI.

dinaHcoBe IUTaHYBaHHS Tiependadae po3poOKy crparerii  (piHAaHCOBOTO
PO3BUTKY MIANPUEMCTBA, BU3HAUYECHHS L1JIEH Ta 3aBJJaHb, a TAKOX PO3POOKY IJIaHIB /1
Uil iX gocsrHeHHs. Lled mpoiec 103BojsiE MPOTHO3YBAaTH (PIHAHCOBI PE3yJIbTATU
JISIBHOCTI, BU3HAYaTH NOTpeOM B pecypcax Ta IUIaHYBaTH I1X BUKOPHCTAHHSL.
dinaHCOBE MJIaHYBaHHS TaKOX JO3BOJISE 3aBYACHO BU3HAYUTH PU3HKHU Ta PO3POOUTH

bromkeTyBaHHS € CKJIam0BOIO (DiHAHCOBOTO TUIAHYBaHHS, sIKa Mependavae
pPO3pOOKY JA€TalbHOIO IUIAaHY BUTPAT Ta JOXOAIB MIANPUEMCTBA Ha MEBHUM HEpIoA.
bromxer [103BONISIE  KOHTPOJIIOBATHM BUTpATH, BHM3HA4YaTH HEOOX1IHI OOCATH
(diHaHcyBaHHs Ta 3a0e3MedyBaTH JIKBIIHICTh MANPUEMCTBA. BIOMKETHUI TpoIliec
BKJIIOUYAE PO3pPOOKY OFOJIKETY, Oro 3aTBEpAKEHHS, BUKOHAHHS Ta KOHTPOJb.

3abe3nevyeHHss (piHAHCOBOI PIBHOBAru MiANPUEMCTBA Tependavyac MiaTPUMKY
CTaOUIBHOTO PIBHS MPUOYTKY, JIKBITHOCTI Ta (hiHAHCOBOI CTIMKOCTI. OCHOBOIO IIHOTO
BHUCTYMae came (piHaHCOBE IJIAHYBAaHHS Ta OI0JPKETYBAaHHS, aJI>K€ JO3BOJISI€ BUSHAYUTH
HE0OX11H1 00csTH (PIHAHCYBAHHS, ONITUMI3yBaTH BUTPATH, 3a0€3MEUNUTH JIIKBITHICTh Ta
MIHIMI3yBaTl PU3UKH.

dinaHcoBe TMIaHyBaHHA Ta OIOJDKETYBaHHA MarOTh psI TepeBar s
MIAIPUEMCTBA. BOHU 103BOJIAIOTH:

e TMPOTHO3YBATU (PIHAHCOBI PE3yNbTATH AISUIBHOCTI Ta BU3HAYaTH NMOTPEOH B

pecypcax;

o IUJJAHYBATH Ta KOHTPOJIOBATH BUTPATH;

e TpuNMaTH OOTPYHTOBAHI PIlIEHHS MIOJI0 IHBECTHUIIIN Ta (DiHAHCYBAHHSI,

« 3a0e3nevyyBaTH JIKBIIHICTh Ta (PIHAHCOBY CTIUKICTH;

¢ MIHIMI3YBAaTU PU3UKHU TOILIO.

[Ipote, dinaHcoBe TuIaHyBaHHS Ta OIOJHKETYBaHHS TAKOX MAIOTh DS 1 Psif
oOMexeHb. BOHM BuUMaraioTh 3HAYHMX BHUTpAT 4acy Ta PECypciB, MOXYTb OyTH
HETHYYKMMH B yYMOBaX HEBU3HAYCHOCTI Ta IIBHIKOMIHJIMBOCTI PHHKY, a TaKOX
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MOXYTh OyTH BHUKOPHUCTAHI [JIi MAaHIMyJIOBaHHA (IHAHCOBUMM pe3yJbTaTaMHu.
3a3HaueHi HenoMiKu 000B’SI3KOBO TpeOa BpaxOBYBAaTH MPHU OpraHizallii 3asBICHHX
MPOLIECiB HA MIAMPUEMCTBI.

Ha puc. 1 Hao4HO MPOUTIOCTPOBAHO TICHUN B3a€EMO3B'SI30K (DiHAHCOBOTO
TUTAHYBaHHS Ta OI0JKETYBAaHHS Ha MIANPUEMCTBI:

dinaHCOBe IUTaHYBaHHS «> broxeryBaHHs
y A
Po3poOka crparerii Ta uinei <« > Po3poOka 6romxeTy 10X0/A1B Ta BUTpAT
Busnayenns notpe0 B pecypcax — |le—>» Po3pobxa Oro/pkeTy KamiTalbHUX BUTPAT
Po3pobka mnany i > Po3pobka GrokeTy TOTiBKOBUX MOTOKIB
KoHTposb Ta KopekTyBaHHS <«—» MoHiTopHHT Ta aHami3 GaKTHIYHUX PE3yIbTaTIB

Puc. 1. Bzaemo3B'sa30k (iHAHCOBOrO TIUJIaHYBaHHA Ta OIOKETYBaHHS Ha
I IMTPUEMCTBI

3 puc. 1 BugHO, 110, 3 0JHOTO OOKY, (piHAHCOBE IJIAHYBAaHHS € OCHOBOIO ISt
pO3pOOKK OIOIKETY, 3 1HIIOTO OOKy, caMe OMO/KETYBaHHSI € THCTPYMEHTOM JIst
peamizamii (iHAaHCOBOTO TIUIaHy. TakuM 4YWMHOM, (pIHAHCOBE IUIAHYBaHHS Ta
OI0JPKETYBaHHS Ha TIANPUEMCTBI B3a€EMOJOTOBHIOIOTh OJIMH OJHOTO Ta CHPUSIOTH
JOCSITHEHHIO IIUJIEH MIANPUEMCTBA - 3a0€3MEYeHHI0 (PIHAHCOBOI pIBHOBAaru Ta
MpUOYTKOBOI JAiSITLHOCTI.

CTpiiKy Ha cXeMi UTFOCTPYIOTh B3aEMHHI BILJTUB OKPECIEHUX €JIEMEHTIB, aJlkKe
(diHaHCOBE TUTAaHYBaHHS Ta OIO/PKETYBAaHHS Ha MIANPUEMCTBI € B3a€EMO3AJICKHUMU
npouecamMy, SKi BIUIMBalOTh OJWH Ha OJHOTO Ta SICKpaBO JEMOHCTPYIOTb
CUHEPTreTUYHUX €PEeKT IS MiANPUEMCTBA.

3arasioM, (iHAHCOBE TIUJIaHYBaHHS Ta OIOHKETYBAaHHS € HEBIA'€MHUMHU
IHCTpyMEHTaMH  3a0e3NeueHHd (PIHAaHCOBOI pIBHOBAarM MiANpUEMCTBA. BoHu
JO3BOJISIIOTh MPOTHO3YBaTH (DIHAHCOBI PE3yJIbTATH MAISUIBHOCTI, IUIAHYBaTH Ta
KOHTPOJIIOBAaTH BUTPATH, 3a0€3MeUyBaTH JIKBIIHICTh Ta MiHIMI3yBaTH pu3uku. [IpoTe,
iX e(eKTUBHICTb 3aJICKUTh, B MEPIILY Yepry, BiJl KOCTI iX OpraHizaiii, THy4KOCTI Ta
aIaITUBHOCTI /10 CY9aCHUX YMOB PUHKY.

Takxum ynHOM, (DiHAHCOBE TITAHYBaHHS Ta OI0)KETYBaHHS BUCTYTIAIOTh HE JIUIIIC
K 1HCTPYMEHTH KOHTPOJIO 3a (hiHAHCAMH, alie ¥ SIK CTpaTeriyHi IHCTPYMEHTH, IO
CIPUSIOTh JOCSITHEHHIO (piHAHCOBOT PIBHOBarM Ta KOHKYPEHTOCIPOMOXKHOCTI B
YMOBax Cy4acHOTo (piHaHCOBOTO PUHKY.
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Ky3omina B.,
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AHAJII3 BAHKIBCBKHUX PU3UKIB

AKTyasnbHicTh TeMH. baHkiBchbka cucteMa B YKpaiHi BiIIrpa€e BaKIUBY pOib Y
PO3BUTKY €KOHOMIYHHUX CTPYKTYp uepe3 3a0e3MeyeHHs] MOTOKY IPOLIOBUX PECypCiB.
CtabuIbHICTh €KOHOMIKH KpaiHW B 3HAYHIA Mipl 3aJICKUTh BiJ PIiBHA CTIHKOCTI,
HaJIAHOCTI Ta (piHAHCOBOI CTAOUIHPHOCTI OAHKIBCHKOI CUCTeMH. AHami3 (piHaHCOBOTO
CTaHy Ta pPHU3MKIB OaHKIBCBKOTO CEKTOPY BHUCTYIA€ KIIOYOBUM KOMIIOHEHTOM
yIpaBiIiHHS 0aHKIBCHKOIO yCTaHOBOI. ToMmy B cyuyacHUM mepioj; ocoOiuBa yBara
NPUAUISETBCS  TIPOLIECY KOHTPOJIO 3a JOTPUMAHHSAM OaHKaMu OOOB'S3KOBUX
€KOHOMIYHMX HOPMAaTHUBIB, BCTaHOBJIeHNX HaillonaribHUM OaHKOM Y KpaiHH.

IHocranoBka mpodjemu. B mexax JaHOTO JOCIHIIKEHHS aBTOPOM 3a METY
CTaBUJIOCS AOCIIPKEHHS! OAaHKIBCBKMX PU3HKIB Y KOHTEKCTI (PIHAHCOBOI CTAO1IBHOCTI
Ta PpO3BUTKY €KOHOMIYHHMX CTPYKTYp B YKpaiHi. 3a3HA4aeTbCsi BaXKIIMBICTb
CTa01IbHOCTI OAHKIBCHKOI CHCTEMH i1 €KOHOMIKM KpaiHU Ta HAroJIOLIyEThCA, IO
aHami3 (PIHAHCOBOIO CTaHy Ta pPHU3UKIB € KIIOYOBUM €JIEMEHTOM YHPaBIIHHSA
0aHKIBCHKOIO ycTaHOBOIO. OCHOBHA yBara MpUJISETHCS KPEIUTHOMY PU3UKY, KU
pPO3IIIAIA€TECA B KOHTEKCTI 3MIH B €KOHOMIIl, BHUKOPUCTAHHA KPEIWUTIB Y
MIIITPUEMCTBAX Ta JOMOTOCTIOAPCTBAX, rI100adbHUX (DIHAHCOBUX PUHKIB Ta Cy4aCHUX
TEXHOJIOT1H JIJIst HOTO OIIHKY Ta yIPaBJIiHHS.

Buxnan ocHoBHOro martepiany. Koxxna ginancoBa ycTaHOBa JIy)Ke Yy TIUBA 10
MOJIITUYHUX, EKOHOMIUHUX Ta COIIaJIbHUX 3MIH y KpaiHi. ToMy po3yMiHHSI CyTHOCTI
pU3HKIB Ta e(h)eKTUBHE YNPABIIIHHSI HUMH JI03BOJISIIOTh YHUKHYTH 3HAYHUX BTpPAT.

Pusuk - ue Te, 110 CTBOPIOE pealibHy MOKJIMBICTb OTPUMAaHHS PE3yJbTATIB
PI3HOTO XapakTepy, K1 MOKYTh BIUIMBATH Ha JISUIbHICTh OpraHi3alii, ik MO3UTUBHO,
TaK 1 HeraTuBHO. Y OaHKIBCBbKIM cdepl pU3HK MpPEeCTaBisie COOOK MMOBIPHICTH
3MCHIIICHHS JTOXOAIB OaHKy, BTpaTH YaCTUHU NPHOYTKY, a TaKOX BUHUKHCHHSI
30UTKIB BHACIIIOK (PIHAHCOBUX Ta 1HIIMX OAHKIBCHKMX omepartiil [3].

B tabnumi 1, npencraBiieHO HAYKOBIIB, K1 TPAKTYIOTh OAHKIBCHKUI PU3UK.

3 MeToro 3ailicHeHHs1 OaHKiBcbkoro Harsany HarionansHuili Oank Ykpainu
BUJILJTUB JIEB SITh KATETOPI PU3HKY, a caMe: KPeIUTHUN PU3UK, PU3UK JIIKBITHOCTI,
PU3HK 3MIHU TPOIEHTHOT CTaBKH, PUHKOBHI PU3UK, BAIFOTHUM PU3UK, OTIEPAIIHO-
TEXHOJIOT1YHUN PU3UK, PU3HK PEMyTallii, FOpUIUIHUHN Ta CTPATET1YHUNA PUZHUKHU.
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Taomur 1
BusHaueHHs TOHATTS «OaHKIBCHKUHN PU3HK»
ABTOp BusHaueHHs

JI. BonmapeHko MOXJIMBICTh ~ NPUHHATTS ~ PalliOHAJBHOTO YU HEPalioHAIHLHOTO
YIPaBIiHCHKOTO PILLICHHS, B paMKaX SIKOT'O MOKHA JIATH BIPOT1AHY KUTbKICHY
1/a00 SIKICHY OIIIHKY
i1 GaxkTopis.
T.A.BacunbeBa KinbkicHi, MPOCTOPOBI Ta YacoBl MapaMeTpu pyXy OaHKIBCHKOI'O KarmiTary
HE BIANOBIAIOTh OYIKYBAHMM KUIBKICHUM 1MOBIpHOCTSM, (DOpPMYIOThCS
BHACIIIJIOK IIJICCIPSIMOBAHUX Jil 4M O€3is7IbHOCT] BIAMOBIIHUX CYO’€KTIB
€KOHOMIYHUX BiTHOCHH, Lle BimoOpakaeThCs Ha 3MiHAX y OT0 P iHAHCOBOMY
CTaHOBHIILII Ta TEMITaX PO3BHUTKY.
A.b.Kamincekuii | ExoHOMIYHa Kareropis, 1o BiI0MBa€ HEBU3HAYCHICTh, KOH(MIIKTHICTS,
0araToKpuTepialbHICTh, HEUITKICTh y (IHAHCOBUX BIJIHOCHHAX Ta
BKJTIOYA€ 0COOJIMBOCTI CIPHIHATTS BKA3aHUX
XapaKTEPUCTHK 3alliKaBJICHUMH CYy0’€KTaMU IIMX BiIHOCHH.

JI.O. VIMOBipHiCTb HEIOOTPHMAHHS JOXO/iB 200 3MEHILIEHHS PUHKOBOT BAPTOCTI
[TpumocTka Kamitany 0aHKy BHACIIAOK

HECTIPUSTIMBOTO BIUIMBY 30BHINIHIX UM BHYTPIIIHIX YMHHHUKIB.
IDicepeno: cknaoeno na ocroéi [4,5]

KpenuTHuii pu3uK € OJHHMM 13 HAUNOLIMPEHIMX Ta HAHOUIBIIMX PHU3HUKIB,
XapaKTEepHUX JiJIs1 OaHKIBCHKOI AisbHOCTI. Lleit Bua pu3nKy 3a1€KUTh Bl YUCISHHUX
30BHIIIHIX Ta BHYTPIMIHIX (PaKTOpiB, SIKI CJiJ BpaxOBYBaTH MpPH HOTO OIIHII Ta
KOHTpOJI1. B cydacHrX yMOBax Ko)KeH OaHK TOBUHEH aKTHUBHO YIPABIIATA KPEAUTHUM
PHU3HUKOM JIJIsl TOKPAILIEHHSI CBOiX (DIHAHCOBUX PE3YJIbTATIB.

VY cydacHMX YyMOBax yepe3 MOTipIIeHHs BHYTPIIIHBOTO CEPEIOBUIIA AISUTBHOCTI,
3HIDKCHHSI PIBHSA JIOCTATHOCTI KamiTally OaHKIBCHKOI CHCTEMH Ta HECTallIbHY
pecypcHy 0a3y BITUM3HSIHI OaHKM 3MYIIIEHI BECTH Oi3HEC B YMOBax IiJBHUIIEHOTO
PU3HUKY, a HETIPAIIOI0Yi KPEUTH CTAaHOBIISTh 3HAUYHY YaCTKY KPEIUTHOTO OpTdens Ta
HETaTWBHO BIUIMBAIOTh HA JIIKBIIHICTb.

KoeitieHT MOKpUTTS JIKBIIHICTIO B1AOOpa)kae piBE€Hb CTIMKOCTI OAaHKY 10
KOPOTKOCTPOKOBHUX IIOKIB JIIKBIJTHOCTI, SIKI 4YacTO BiJIOYBalOThCS Y KPU30BI MEPIOIH,
HalpuKiaj, BIATIK KOIITIB KII€HTIB. HopMaTuBHe 3HaYeHHS KOe()IiEHTY
BcTaHOBJIeHO Ha piBHI 100%. BBeneHHS 1IbOr0 HOPMATHUBY € BAXKJIMBHM KPOKOM J0
rapMoHi3aIlii BUMOT JO JIKBIJHOCTI YKpaiHCHKHMX OaHKIB 13 3aKOHOJIaBCTBOM
€BponencrKoro cor3y Ta pekoMenaaiisiMu bazenscpkoro komiterty [6].

BaxxnmuBuM 1HCTPYMEHTOM JUTsl TIIATPUMKH JIKBIAHOCTI OAHKIB € BCTAHOBJICHHS
HOpMaTHBIB (opMyBaHHS OOOB'S3KOBHX PE3EPBIB, $KI AKTUBHO BUKOPHUCTOBYE
Hamionanpauit 6ank Ykpainu. OctanHiMm wacom HBY mnpuiinsB pimeHHs mpo
JI0JTATKOBE MiABUIIICHHS HOPMATHUBIB (POPMYyBaHHS OOOB'SI3KOBUX PE3EpBIB OaHKaMH,
110 HaOyno ynHHOCTI 3 11 Gepesns 2023 poky (pimenHs npasminasg Handanky Ne 71-
pui Bia 23 motoro) (Tadmauis 2).

Ha crorognimHiii eHb BCi KpeIWTHI KApTKH B YKpaiHi po30JjoKoBaHi, 1
IPOMAJITHA MOKYTh KOPUCTYBATHUCS KPSAUTHIUMH KOIIITAMH B TIOBHOMY 00cs3i. [IpoTe
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B yMOBax BIMCHKOBOIO CTaHy BHJaua BEJIUKHUX JOBIOCTPOKOBHX KpEIUTIB
MpU3yNHUHEHA.

Cranom Ha 1 xoBTHA 2022 poky oOCSAT HENpPaLIOYUX KPEAUTIB Yy
0aHKIBCbKOMY CEKTOP1 CTAaHOBHB 422,5 MIIpA I'pH, 110 Ha 9,6 MIp/ TPH MEHIIIE, HI)K Ha
noyaTok poky. Harionansauii 6aHk YKpaiHu MOBIIOMUB, 1[0 YacTKa HEMPALFOI0YHX
KpPEAHTIB 3 MOYATKy pOKy ckopoTuiacs Ha 0,2 BiICOTKOBHX MyHKTH, 10 37,9%. Y
BEpECHI 0O0CST HEMpaloloYnX KpeAuTiB 3MeHmmMBcs Ha 4,0 MIpI TpH, a 4YacTka
3Hu3uiacs Ha 0,6 BiJICOTKOBUX IYHKTIB, IO OyJO0 JOCATHYTO 3aBISKH CIUCAHHIO
HETPaIOI0UUX PO3JAPIOHUX KPEIUTIB Ta IMOKpAIEHId SKOCTI HOBUX KPEJIHUTIB,
NepeBaKHO B MEXKaX JCPIKABHUX MPOrPaM.

OnuTyBaHHs 0aHKIB y k0BTHI 2022 poKy MOKa3ajo, 10 NOMUT Ha KOPIOPATHUBHI
T'PUBHEBI KPEIUTH y TPETHOMY KBapTaJli 3pic, a TAKOXK 301IBIIHMIIACS ITOMUT HA KPEIUTH
HaceJeHHI0. BibIIicTh 0aHKIB OUYIKY€ MOAAIBIIOTO 3POCTAaHHS KOPIOPATUBHOTO Ta
PO3Ap10HOTO KPEAUTHOrO NOPTQENS MPOTATOM HACTYITHUX 12 MICSALIB.

HaronomnyeTscs, 110 BU3HaHHA OaHKaMHU KPEIUTHHUX BTPAT Y TMOTOYHOMY POIll
MOPIBHSHO 3 MUHYJIUM POKOM NpPHUrajibMyBajio. 3 MOYaTKy NOBHOMACIITAOHOI BIMHU
O0anku Buammim 107 mapna rpH, ado maiixke 13% KpeIuTHOTO Npalioyoro noprdens,
Ha BlJIpaXyBaHHsS B PE3€pBU 1]l KPEIUTH, sIKI BOHM MaJId HANPUKIHIN JroToro 2022
POKY.

BucHoBku: bBaHKIBCBKMI pHU3HK € HEBIJEMHOK YAaCTHHOK OaHKIBCHKOI
CUCTEMHU. 3arajoM OCHOBHI [MOKa3HUKHU OAHKIBCHKOI JIIKBITHOCTI Ta MpUOYyTKOBOCTI 3a
KUJIbKa MICAIIB BiHU 3HU3MWIHUCS. [IpoTe BUIIll piBHI KOPOTKOCTPOKOBOT JIIKBITHOCTI €
YUHHUKOM TOTO, 10 OaHKIBChbKa CHUCTEMa MPOJOBXKYE MpaIfoBaTU CTallIbHO 0e3
3Ha4yHUX BTpaT. OJHIEI0 3 OCHOBHUX MPOOJIEM Hapasi € HaJIMIIOK JIKBIAHOCTI, SIKHM
HarionansHuit 6ank YKpaiHu MiaHye CKOPOTUTH 32 PaXyHOK 3alIPOBAKEHHS HOBHUX
BUMOTI' IIOZI0 OOOB’SI3KOBUX PE3EPBIB, 110 CTUMYJIOBATUME 3POCTAaHHS CTPOKOBHX
JIENIO3UTIB.
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HIAXOOHN 10 3ATTPOBA/ZKEHHA ITOJATKY HA EKOJIOT'TYHY HIKOAY
TA 1OJAHY BAPTICTbH

Exonoriuni mpobiemu mo aani Ouiblie 3arpoXKylOTh ICHYBAaHHIO JIFOICHKOL
ruBim3amnii. Cepen (piHAHCOBUX YHMHHMKIB iX BHUPIIICHHS MPOBIJHA POJIb HAJICKUTH
npuHIuny '"3abpyaHioBad ruiatuth" [1]. 3rimHO 3 HUM, 3a0pynHIOBadl IMOBHHHI
MOKPUBATH BTPaTH, MOB'sI3aHI1 3 €KOJIOTTYHUMU 30uTKamMu. OHaK Ha HOro peaizalliio
(30Kpema, TOJaTKIB Ha BMICT BHUHIIO Y BHUXJIONAaX, Ha aBTOMOOUIbHI MEPEBE3CHHS,
aKIM31B Ha TMAJIMBO, MEPEAIUIaYeHUX MIMIKIB JUIsl CMITTS) HaKJIaJa€ThCsl HHU3KA
€KOJIOTIYHUX, IHCTUTYI[IHHUX Ta COLIAJIbHO-EKOHOMIYHUX OOMEXEHbD.

3 EeKOJIOTIYHOiI TOYKH 30pY, CKJIAJHO BCTAHOBUTH BCEOCSDKHI KpHUTEpIi
BUMIPIOBAaHHSI PI3HUX BUJIB 3a0pyIHEHHSA Ta IIKOAU. B 1HCTUTYWIMHIN IJIOMIKHI
3aKOHOJIaBIll 3MYIIEHI COPSIMOBYBAaTH HAIXOJKEHHS BiJl CTATHEHHA '"NepeBa)KHO'" Ha
MIPUPOJOOXOPOHHI 3aX0H Ta MOTITHKY, a HE B 3arabHUI fepxaBHul Oromxker [1]. [pu
IbOMY HE BpaxOBYIOTbCA HHM3Ka MOMEHTiB. [lo-mepiie, 3a0pyqHEHHS dYacTo €
0araroakTOpHUM SIBUILEM, IO IKOT'O MOXYTh OyTH MIPUYETHI JIeKiIbKa cy0'ekTiB. [1o-
JpyTe, BApTiCTh 30MTKIB HE 3aBXKIM MOYKHA TOYHO BU3HAYUTH. [10o-TpeTe, cipsiMyBaHHS
HaJIXOMKeHb BiJ 300piB 10 cremiaabHOoro (QOHAY HE BIANOBIIAE NPHUHITUITY
yHiBepcaiabHOCTI TomarkiB [2]. Ili oOMeXeHHsI MOKJIMKaHAa BHUPIIIMTH KOHIICTIIIisS
"Exomoriunoi (OromxeTHoi Ta momatkoBoi) pedopmu" [3]. 3okpema, nependadeHo
JOCSITTH BIJIMOBITHOCTI €KOJIOTTYHOTO OIO/IaTKyBaHHS MPUHIIMIIAM TTPOTIOPIIIHHOCTI Ta
HEJIUCKPHUMIHAIIIT, KO METOO MOJaTKOBUX 3aXO/I1B € 3a1001raHHs KO JTOBKIJITIO, a
camMa cuctema JAUQPEPEHINNOBAHOTO OMOJATKyBaHHS 0Oa3yBaTHCS Ha OO0'€KTHBHHX
KpUTEPISX, OAHAKOBHX ISl BCIX TOBapiB.

3 COLIAJIbHO-€KOHOMIYHOI TOYKHM 30pY, €KOJIOT14HI MOAATKH TaKOXK MOXYThb
BUKJIMKATH TPYIHOINI Yepe3 BHUTpPATH Ha JOTPUMAHHS 3aKOHOJABCTBAa Ta
aJMIHICTpYBaHHS [4], pU3UKH pO3MUBaHHS 0a3U OMOAATKYBaHHS [S] Ta yNOBUIbHEHHS
€KOHOMIYHOTO 3pOoCTaHHs [6], CKJIaIHICTh BU3HAUCHHS CTaBKU TMoAarky [7],
BUKPHBJICHHS] KOHKYpEHIIii [8] Ta perpecuBHOCTI MOAATKY [9]

SAKicHUN €KOJIOT1YHMM MOJATOK MOBUHEH 3MEHIIUTH BUTOKH Ta MEPEMIIICHHS
3a0pyMHEHHs, BIJMOBIJATH TPUHIUIIAM OIOJATKyBaHHA - TMPOMOPIIAHOCTI Ta
HEJMCKpUMIHALi, 3amoOIrTH CKOpPOYEHHIO 0a3u  OMoJarKyBaHHS, 3aXUCTUTHU
KOHKYPEHTOCITPOMOXKHICTh Ta 3aJOBOJBHUTA BHUMOTH PIBHOCTI Ta COIladbHO1
CIIPaBEJIMBOCTI.
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Buxonsun 3 npuHuumny "3a0pynHIOBad IUIaTUTh" JOCHIIHUKU TMPONOHYIOTh
aJanTyBaTH TOJATOK Ha CIIOKWBAHHS JO HETaTUBHHUX 30BHIIMIHIX edekTtiB [12].
T. Kypmien [13] mpomoHye cTBOPUTH TBOCTOPOHHIM monaTok Ha BUKUAN CO», sIKuii Ou
3aCTOCOBYBABCS /10 KyMYJSITUBHOTO BYTJICIEBOTO CHiNy MPOAYKTY HAa MOMEHT HOTO
peamizamii. Jk. Crinmin [14] mpomoHye 3ampoBaauTH ABOCTOPOHHIN IMOAATOK Ha
J0AaHy BapTICTh, SIKUW OU CTATYBABCS HAa KOXKHOMY €Talll MPOTYKTOBOTO JIAHITIOKKA 1
nepexyiagaBcs Ha crokuBadiB. P. Moppicon [17] oOrpyHTOBY€E €KOIOTIYHHI MMOIATOK
Ha JIOJaHy BapTICTh, SIKMIM 0a3yeTbcsl Ha 3a0pyAHEHHI, BUCHAKEHHI Ta €KOJIOTTYHHUX
30utkax. [x. AnpOpext [ 15] mpomnoHy0Th BAKOPUCTOBYBATH OLIIHKA KUTTEBOTO LIUKITY
(OXKL) nns nudepenuiamnii ToBapiB, MO MiJISTalOTh OMOAATKYBAHHIO '"3€JICHUM"
nojatkoM. Jleski TOCIITHUKY HarojoIyrTh Ha HeoOxiaHocTi rpomoBoi OXKI] [16].
Jle Kamimnic Ta M. lopanbuuk [10] Takok TPOTIOHYIOTh KOPUTYBATH CTaBKU MOJATKY
Ha nonany BapTicth (I1JIB) Ha ToBapum Ta mocimyru Ha ocHoBi OXKII. 3rigHo
MIPOTIOHOBAHOTO MiIXOAY JOIIBHOIO € 3aMiHa TOJIaTKy Ha CIOXKHMBAHHS MOJATKOM Ha
€KOJIOTTYHY MIKOAY 1 Jo/any BapTicTh (Damage Tax and Value Added — DaVAT).

Ouinka xutreBoro nukiy (OXILI) - MmeTon BU3HAYEHHS! OTEHLIMHOIO BILIUBY
Ha JIOBKUUIS Ha BCIX €Tamax >»UTTEBOrO IUKIY TOBapy abo mociyru (BUI0OYTOK,
BUPOOHMIITBO, PO3MOALI, BUKOPUCTAHHS Ta YyTWii3aiis). BmimB oIiHIO€ThCA 32
PI3HOMAHITTSI €KOCHUCTEM, 370POB'Sl JIIOAUHU Ta 30€pEKEHHAM NPHUPOIHUX PECYPCIB.
Bin ypaxoBye 3MiHy KJiMaTy, BACHQ)KEHHSI CTPATOCPEPHOrO 030HY, TOKCUYHICTh AJIS
JIOIMHU Ta HABKOJUIIHBOIO CEPENOBUILA, 10HI3YIOUE€ BUIIPOMIHIOBAHHS, YTBOPEHHS
(OTOOKCHIAHTIB, M1KUCIICHHS Muposoro OKEaHy, eBTpodikario,
3eMJICKOPHCTYBAaHHS Ta TOMUT Ha BHUYEPIIHI BUJW eHeprii. Pesynmpraru OIIHKU
KUTTEBOTO IUKIIy MOXYTb OyTH arperoBaHi Ta 3BaKE€H1 JUIsI OTPUMAHHS €JUHOTO
€KOJIOTIYHOTO TMOKAa3HUKA, KU XapaKTepu3ye BCl BILUTUBU TOBApy YH MOCIYTH 1 Ma€
OyTH BUKOPUCTAHUM JUTsl KOpUTYBaHHS cTaBok [1][B.

Kareropis "exonoriuna mkona" 6a3yeTbcsi Ha BA3BHAYEHH1 1HIMKATOPIB KIHIIEBUX
KaTeropiii, ToOTO TaKUX IHJIMKATOPIB, AK 3J0POB'S JIIOJUHU, AKICTb €KOCHUCTEM Ta
npuponni pecypcu [11]. Ii Bu3HauaoTh He MuIIe SK 3arpo3y JIOAUHI a00 BIACHOCTI,
ane ¥ Oyab-sKi BTpaTH OaXaHOrO HE3AJIEKHO B1Jl KOHTEKCTY - 1HAMBIAYaJbHOTO,
COIlIaJIbHOTO, €KOHOMIYHOTO 4M 1HIIOro. OTXe, 1IKO/a, MOB's13aHa 3 BUPOOHUIITBOM 1
CIIOKMBAHHSM, MOXKE€ MaTU €KOHOMIYHUN a00 COIllaIbHUM BUMIp, SKUWA BUXOIUTH 32
pamku knacuuHoi OXIL. Ilogaroxk Ha mkoxy Ta gomany Bapricth (DaVAT) ciin
TPAKTyBaTH SIK MOIATOK HA CIIOXKUBAHHS, KU IPyHTYeThcs Ha MeTogax OXKLI.

[Tomarox Ha mkoxy Ta aomany Baprticth (DaVAT), sxuit 6asyerscs Ha OXKI]
TOBapiB Ta MOCIYT MAa€ CIPUATH 3MEHILUCHHIO IIKOAM, 3aBAAHOI 30POB'IO JIIOICH,
pecypcaM Ta HaBKOJUIITHBOMY CEpPEOBUIIY, MEpPEMIIEHHI0O 3a0pyIHEHHs B daci,
pocTopi Ta A0 1HIMMX Karteropiit BrumBy. OcHoBHUM iHTepec DaVAT mnosnsirae B Tomy,
1100 CIIPHUATH 3MEHIICHHIO 3arajJbHOr0 HABAHTAKCHHS HAa HABKOJIUIITHE CEPEIOBUILIE, a
TaKOXX 3MEHIIEHHIO BHUTOKIB Ta 3MILNIEHHS €(EKTiB BIUIMBY Ha HAaBKOJUIIHE
cepenoBuie. Takum yumHoM, DaVAT € He nuie 1HCTPYMEHTOM JUIsl 3MEHILEHHS
BIUIMBY BHUPOOHHMYOI Ta CHOXKMBYOI AISUIBHOCTI HAa HABKOJUIIHE CEPElOBUILE, aje U
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HOBHUM IHCTPYMEHTOM iH(opMallii Ta pekoMeHaalii sK g Oi3Hecy, Tak 1 A
CTHOKHBAYIB, 110 MA€ JTOTIOMOTTH M MPHUIMAaTH MPaBUIIbHI IHBECTUIIIIHI Ta KYITIBEJIbH1
pIIICHHS 1, 30KpeMa, He POTaBUTH MOMEHT MEePEXOAy A0 3eJeHOi eHepreThuku. HaBiTh
SKIIIO 3arajibHa arperoBaHa EKOJIOTiYHA OIliHKAa He 3a3HA€ CYTTEBUX 3MiH (ci1alKi
CTOPOHU KOMIIEHCYIOThCSI CHJIBHHUMHU CTOPOHAMH), B IHTEpecax YCiX MOCEpPEIHUKIB
MIHIMI3yBaTH T€, 1[0 MOXHA MIHIMI3yBaT, 100 3HU3UTU KIHIIEBY I[IHY MPOIYKTY
Ta/ab0 301IBIINTH CBOIO MapXy MPHOYTKY.
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POJIb ®ICKAJIBHOI OJITUKHU Y 3ABE3IIEYEHHI EKOHOMIYHOI'O
3POCTAHHA

BBy (ickanbHOT TOMITHKH HA €KOHOMIKY MPHUIJIEHO 3HAYHY yBaru y mparsx
Oarathox mociiaHuKIB [1]. HaykoBi mouryku 10BOJATh, 110 (icKaabHE HaBaHTAKEHHS
3llaTHEe BIUIMBAaTH HA €KOHOMIYHE 3pOCTaHHS Yepe3 MaKpOEKOHOMIYHI Ta
MIKpPOEKOHOMIYHI MEXaHi3MH, a (pickajgbHa CTIMKICTh € PYHIaMEHTaIbHOI OCHOBOIO
JUIL  TATPUMKH  MAKpOEKOHOMIYHOi  cTabutbHOCTI. UYUWMHHHUKKM  €KOHOMIYHOTO
3pOCTaHHS, € BaKIWBHM IPEAMETOM JOCHTIKeHb, X04Ya 3HAYyHE KOJIO IOB'S3aHUX
MUTaHb € HEBUPIIICHUMHU. YJOCKOHAJICHHS (ICKAIbHOI MOJITUKU € MPEeIMETOM
TEOPETHYHHUX JTOCIIDKEHb Y TPHOX IUIOINIMHAX: TIOTEe3aX 3BOPOTHOTO 3B'SI3KY, TIOTATY
ta mpomosuilii [11]. Koam pepkaBa CTHKAalOThCA 3 MpoOJIeMamMyd BH3HAYCHHS
MOTEHITIaly €KOHOMIYHOIO PO3BUTKY Ta 3a0e3ledyeHHsS CTaOlIbHOI EKOHOMIKH,
B32€MO3B'S30K (DICKAIIBHOTO HABAaHTAXXEHHSI Ta €KOHOMIYHOTO 3pPOCTAHHSIM HaOyBae
BUPIIIATBHOTO 3HAaYeHHs. BaxkMBICTH JOCHIKEHB y 1M cdepi mossirae B iXHbOMY
BIUTMB1 HA €KOHOMIYHUN PO3BUTOK KpaiHu [6].

UucneHHl JOCTIIKEHHsS BHCBITIIOIOTH B3a€EMO3B'SI30K JEpPKaBHUX BHUJATKIB,
OTOJATKyBAaHHSIM, JIEP>KaBHOTO OOpPry Ta €KOHOMIYHOTO 3pPOCTaHHSIM. Y OKpPEMHX
Mpalsix yBary rnepeBaxHo 30Cepe/KeHO Ha OIliHII (icKaTbHOTO HaBaHTaxeHHs. Cepen
Hux podotn Xepuuona ta Ilomrina [5], Jlodba Ta Maninena [8], Kia Ta Mycasi [7],
Anp-Kacac6exa [1], KacacOexa [6] Ta iH.

JlocniKeHHsT €KOHOMIYHOTO 3pOCTaHHS Ta (DICKaJIbHOTO HABAaHTAXEHHS €
MpeAMETOM HayKoBuUX nourykiB UepHena [9], Ayay [2], YrByani ta YrByHra [10] Ta
1H. Bcl BOHM Hamaranucsi BUSSBUTH 3B'SI30K MK BKa3aHUMHM Kateropisimu. [Toka3zHuku
€KOHOMIYHOTO 3pOCTaHHS JOCHTH YaCTO MOB'SI3YIOTh 3 PI3HUMH €JIEMEHTaMH, 30KpeMa
CHO’KMBAHHSI €HEprii, MIXKHAPOJHOI TOPTIBJIECIO, (PIHAHCOBOK JTMHAMIKO, BUKHUIH
CO2, nemorpapiyHUMHU OKA3HUKAMU, MOHETAPHOIO MOJITUKOIO TOILIO.

3araJibHO MPUHUHATO, M0 €KOHOMIYHA ITOJITHKA BKIIOYAE JIEKiIbKa HAIPSIMIB
(dickanbHa, MOHETapHA, KPEIUTHA Ta BAJOTHA TMOJITHKA). €Bpomneichka Tpagullis
moOyI0BU HAIIOHAIBHOI €KOHOMIKH, i 3aJIEKHOCTI BiJl PI3HOMaHITHUX 1HCTPYMEHTIB,
aJanTOBaHMX JIJIA BIIMBY Ha BC1 €EKOHOMIYHI Ta COIiaNbHI aCIeKTH (YHKI[IOHYBaHHS
CyCHUIbCTBA, TPATUIIIHHO OyayeTbes 3a mpHHIMNOM HeBTpydaHHs. [licias Bemukoi
Jenpecii moyanw IOMIHYBaTH 1€l BTpy4YaHHS B EKOHOMIYHE JXKHUTTS 3 METOIO
peryJiroBaHHs 6€3po0iTTs, 1H AT Ta O13HEC-ITUKITIB.
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dickanpHa MOJITHKA CTajla OCHOBHUM 1HCTPYMEHTOM €KOHOMIYHOI TOJIITHUKU Y
CIpsIMyBaHHI €KOHOMIYHOTO KypCy Ta BUPIMICHHI MPOOJIeM, TIOB'I3aHMX 13 MIOKAMH Ta
KpH3aMH. 3BaXKAIOUM HA Ile BaXKJIMBUM € BH3HAueHHs (ickambHOl momituku [1]. Ti
BU3HAYAIOTH K CYKYITHICTh IEPKABHUX JOXO/IIB MO0 JEP>KaBHUX BHIATKIB 3 METOIO
JOCSITHEHHSI KOHKPETHUX IIiIel a0 CyKyIHICTH IIUICH, HAmpsMiB, Mi Ta 3aXOiB,
3aJIiSTHUX JEPKaBOIO JUTsl BIUIMBY Ha HAITIOHAIBHY €KOHOMIKY Ta CyCHUIBCTBO 3 METOIO
MiATpUMaHHS CTaOUTBHOCTI Ta PO3BUTKY [9].

Helirpanbauii miaxia 10 (icKaabHOI MOJTITHKOK JOMIHYBaB 10 €KOHOMIYHOL
kpu3u 1929 poky. Ase 3rojioM y ii BoHa nepeOy0BYEThCSA Ha 3acajax 3aKiIaIeHUX
Jhxk.M. KeiiHcoM, sSIKUM TIIKPECIUB HEIOCTATHICTh CYTO PUHKOBUX MEXaHI3MIB Y
MO/I0JIaHHI €KOHOMIYHHMX IMKJIIYHOCTI 1 HEOOXITHICTh JEPKaBHOTO PETYJIOBAaHHS
ekoHOMIKH. @DiCKallbHA TMOJITHKA CTa€ LEHTPAJIbHUM €JIEMEHTOM EKOHOMIYHOI
MOJIITUKY, BIUIMBAIOYM HA 1HBECTUIIIMHY aKTHUBHICTh CYO0'€KTIB TOCIOJApIOBAaHHA 3
METOI0 3MEHILIEHHS BPA3JMBOCTI JO IIOKIB 1 KpU3 Ta iXHHOTO BIUIMBY Ha PO3BUTOK
€KOHOMIKH [1].

dickanbHa MOJITHKA BKJIIOYAE HU3KY MOJIEJEH PETyJIIOBaHHS EKOHOMIYHOI
JUSJIBHOCTI Yepe3 BIUIMB Ha Jiep>KaBHI BUJIATKH, JIEPKABHHUI OOpT Ta OMOIATKyBaHHS,
PIBEHB 3aMHTOCTI Ta CYKYITHUM MONUT. BoHa MACUIIIOE 3JaTHICTH JIEPYKABU BIUIMBATH
E€KOHOMIYHY JTUHAMIKY Yepe3 JOXOU Ta BUATKH JIJIS JOCATHEHHS MTPOTpaMHUX IIUIeH
€KOHOMIYHOTO 3pOCTaHHS 1 ABJIsI€ COO0I0 HAOIp Alil ypsiay 110 YIIpaBIiHHS IepKaBHUM
OIO/KETOM, TMOJATKOBUMU HAJXO/PKEHHSMHM, 3all03UYEHHSMH, BHUJATKAMU Ta
¢dinancyBaHHsIM aedinuty Orokety [10].

VY perpocneKTHBI CHOCTEPIraEThCcsi 0araTo TOYOK 30py Ha 3acaiu (pickaiabHOI
MOJIITUKH, OOTPYHTOBAaHI PI3HUMHM EKOHOMIYHMMH IIKOJaMu. KriacuuHuil miaxin
MIIKPECTIOE BAKIMBICTh 30aJIaHCOBAHOTO OIO/KETY ISl €(DEeKTUBHOCTI (hiCKaIBHOI
MOMITUKU. BiH TPYyHTY€ThCS HA TMPUMYIIECHHI, M0 OOKETHUM Ne(IIIUT CTBOPIOE
€KOHOMIYHY HecTaOUIbHICTh. KITacuKy MOJIITEKOHOMIT BBaXKaju, 10 OFOKET Mae OyTH
IIEHTUYHUM 13 JCSKMMU BapialisiMd, a €QEeKTHBHICTh JEpKaBHUX BUIATKIB Ta
MOTATKOBOTO PETYJIIOBAHHS TOB'S3aHA 31 CTPATETisIMH, 3a JOTIOMOTOI0 SKHX Taka
MOJITHKA (POPMYETHCS Ta BIIPOBAKYEThCS [4].

OpHak KJIACMYHUM MIAX1J MOKPUTTA OMOKETHOro AepIUUTy 3a PaxyHOK
3aM03MYCeHh HE 3MIT TOAO0JaTH Kpu3y HE CIPOMOXKHUNA YCYHYTH TIPOOIeMy
HUKIIYHOCT1 ekoHoMiku. J[k.M. KeliHC nOBiB, 10 ypsii TOBMHEH BTPydYaTHCS B
E€KOHOMIKY dYepe3 JO0XOIH, JAep)KaBHI BuAaTku. Ha i#oro nymKky e(eKTHBHICTbH
IHCTPYMEHTIB MOHETAPHO1 MOJIITUKH € 0OMEKEHOI0 Yepe3 MacTKy JIKBIJHOCTI Ta 1HIII
YUHHUKA, & TOMY CYKYIMHUH TIOMAT MOXe OyTh 30a1aHCOBaHUWM JepKaBHUMU
BHJIATKAMHM Ta JIOXOJaMH. TaKuM YUHOM, JIUIS 3HUKSHHS 1H(JIALIT CITiJT 3aCTOCOBYBATH
(bickanbHy MOJITUKY, TOTPUMYIOUHUCH TOJITUKH OIOKETHOTO TPOMIIUTY, TOMI SIK
miggac perecii MoHeTapHa eKCIaHCls 3a0€3MeTyBaTUMEThCS 32 PAXyHOK OFO/PKETHOTO
nedimuty [3].

HaroMicTh y Mi3HIMIMX TOCHIIKEHHSX MOHETAPUCTIB OOIPYHTOBYETHCS, IO
PUHKOBa €KOHOMIKa € CaMOJIOCTaTHBbOIO, a IHTEpPBEHIlIHA MOHETAapHA TOJITHKA €
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HEMIPUUHSITHOIO, a 0TXKe, (picKaTbHAa MOJITHKA € MKiAHBOoI0 Tak, dpigMaH CTBEPIKYE,
0 SKIIO BTPYYaHHsS HEMUHYYE, TO MOHETAPHIA TOJITHUII CJIiJI HaJaBaTH TMepeBary
nepena (pickaapbHOIO Yepe3 BIATEpMIHOBAHHM BIUIMB OIMOJAATKyBaHHS HA EKOHOMIKY [4].

CyyacHi eMITipHYHI JOCIIDKCHHS TOKAa3alM CBiA4aTh, MO MK €KOHOMIYHUM
3pOCTaHHSM 1 IepKaBHUMH BHJIATKaMH, MTOJAATKAMHU Ta JIEPKaBHUM OOPTOM i1CHYIOTh
JBOHATIPABJICH] 3B'SI3KH, a B JCIKHUX JOCIHIDKEHHSX 3aJI0KYMEHTOBAHO HETAaTHBHI
3B's13kH. Taka pi3HOMaHITHICTh PE3YyJIbTAaTIB 1 BUCHOBKIB MOSICHIOETHCS BIIMIHHOCTSAMU
B METOJI0JIOT1i, KOHKPETHOMY 4acl IPOBEACHHS JOCIIIPKEHb 1 BAKOPUCTAHUX 3MIHHUX.

OTxe, CIIiJi KOHCTaTyBaTH HETaTUBHUH 3B'S130K M1k (DICKaIBHOIO MOJITUKOIO Ta
€KOHOMIYHUM 3pocTaHHsAM. OJTHaK pe3yJIbTaTh TAKOXK CBIAYATH MPO TE, IO 1IeH 3B'I30K
MOke OyTH TIO3UTHMBHUM. Tak camo OyJM JOCHIDKEHHS, SKI MIITPUMYBaIU
HEUTPaIbHICTh (DICKAJTBHOI MOJITUKKA Ta €KOHOMIYHOI'O 3pOCTaHHA. TakuM YHHOM,
HEMa€ OJHOCTAMHOCTI IIO/0 3B'A3KY MK (PICKAIBHOIO MOJITUKOK Ta €KOHOMIYHUM
3pOCTaHHSAM. XapakTep 3B'A3Ky MOXE OYTH TIO3UTUBHUM, HETaTHUBHHM a0o0
HEUTpabHUM. 3arajioM, IIei OrJjsi IEMOHCTPYE, 10 BIUIUB (h1CKATBHOI MOJITUKU Ha
€KOHOMIYHE 3pOCTaHHSI HE € TOCTIMHUM 1 3MIHIOETHCS 3aJI€KHO BiJl HU3KHU PI3HOPIAHUX
(hakToOpiB, TAKUX SK METOHOJIOTISl MTOCTIIKEHHS, PIBEHb PO3BUTKY KpaiH, BIIIHOCHUI
pO3MIp AEPKAaBHOTO CEKTOPY, 1HCTUTYIIMHA SKICTh, CKJIaJ Ta OOpaHi KOHTPOJbHI
3MIHHI, cepejl iHMUX. TakuM YUHOM, JOCIIIKEHHS M0Ka3aJlo, 110 BIUIUMB (picKaabHOI
MOJITUKY HA €KOHOMIYHE 3POCTAHHS € HEOTHO3HAYHUM.
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TEOPETHUYHI 3ACAIM THHOBAIIMHOI'O PO3BUTKY CTPAXOBHUX
KOMIIAHIA

CyvacHuil eram pO3BUTKY CTPaxOBOIO PHUHKY SK CIEIU(pIYHOTO CerMeHTa
(iHaHCOBOTO PHHKY TOB’S3aH 3 TOCTIMHOIO afanTalli€l0 10 HOBUX YMOB IHHM(POBOI
exkoHoMiKM. Ha mporec I1HHOBALIHOIO PO3BHUTKY BIUIMBAIOTH OCOOIMBOCTI CTPaxOBOI
NOCIYTW SIK CHEUM(pIYHOTO TOBapy Ha CTpaxoBoMy puHKY. CTpaxoBa MOCIyra Mae
HeMaTepiajibHUM XapakTep 1 MPOINOHYEThCS MOKYMLSAM Ha PUHKY $K 3000B’sI3aHHI,
00YMOBJIEHI BEJIMKOIO KUIBKICTIO 3aCTEPEKEHb, BIIATIEH] BlJl BUKOHAHHS TIEBHUM CTPOKOM.
Ile yckiagHIOE MATEHTYBaHHS CTPaXOBUX IIOCIYT, HaJa€ MOXJIMBICTh KOHKYpPEHTaM
KOITIIOBaHHS BJAJIMX CTPaxXxOBUX MNPOAYKTIB. OJHOYACHO CTPaxXOBUM PHHOK TpPaIHULIHHO
BBQKAEThCS JIOCUTh KOHCEPBATUBHUM Yy CBOeMY po3BUTKY. [lompu Te cydacHi ymoBu
KOHKYpEHIIli, BUCOKI BMMOTH /O (PIHAHCOBHMX IOKa3HHMKIB CTPAaXOBHKIB Ta IJIOOAJIbHA
JUJKUTATI3AIlS BUMAratoTh BiJl CTPAXOBUX KOMITaHIM came 1HHOBAIIMHOTO PO3BUTKY.

Omxe, cbOro/iH1 ycriiHe ()yHKIIOHYBaHHS CTPAaXOBUX KOMITaHIN MOKE BIAOYBaTHUCS
JIMILIE TIPY 3aCTOCYBaHHI IHHOBAIIMHUX MiIXO/IIB JI0 BCIX aCMEKTIB iXHBOI JISUTHHOCTI, MPOTE
Mipa iX YIOpOBaKEHHS B PI3HMX KpaiHaX CYTTEBO BIIPI3HSAETHCS 3aJEAKHO BiJ 3PLIOCTI
PHHKIB (DIHAHCOBUX MOCIYT. Y LIbOMY IIJIaH1 CTPAXOBU pPUHOK Y KpaiHu niepeOyBae JIMILE Ha
MOYATKy LUIIXY IHHOBALIMHOTO PO3BUTKY, TOMY BHM3HAU€HHs HOrO TPEHIB, MPOOJIeM 1
MIEPCIICKTHB BUAAETHCS HAA3BUYAMHO aKTyaJIbHUM [ 1].

BiamoBigHO 10 HAyKOBUX 3700YTKIB y cdepl TOCHTIKEHHS IHHOBAIIIMHOI TISUTbHOCTI
Ta MDKHApPOJHMX JIOKYMEHTIB, SIKi Ha HUX 0a3yroThcs [2], 1HHOBAIli, y TOMY YHCII Y
(hiHaHCOBIM, cTpaxoBiii cepax, 3a iXHIM 00’ €KTOM MOIUIAIOTH Ha MPOIYKTOBI Ta MPOIIECHI,
3a CTYTICHEM PaJIMKATbHOCTI — Ha paJIMKaIbHI Ta IHKPEMEHTAJIbHI, a 33 CTYTICHEM HOBU3HU
— Ha piBHI cy0’€KTa TOCHOAAPIOBAHHS, HAa PIBHI HAIIOHAJILHOTO PUHKY 1 CBITOBOTO
Macmtaly. Taka kmacudikailiss CTBOPIOE TEOPETUYHUN Oa3uc s JTOCIIIKEHHS
THHOBALIIITHOTO PO3BUTKY MEBHUX CEKTOPIB HALIIOHAILHOI €EKOHOMIKH, 30KpEMa CTPaXOBOI0
PHHKY.

[HHOBaIi y JISTTBHOCTI CTPaxOBUKa MOAUIAIOTHCS HA IMPOMYKTOBI, TEXHOJIOTIYHI,
MPOLIECHI (OpraHi3alliifti), yrpaBiIiHChK1, 30yTOBI Ta BATPATHI.

[IpomykToBI 1HHOBAIIli MOB’SI3aHI 3 HOBOCTBOPEHMMH a0O0 CYTTEBO BIOCKOHAJICHI
CTPaxOBUMH TMPOTYKTAMH.

TexHonoriuHi 1HHOBAINT TIependavaloTh 3MIHY TEXHOJIOTII TPOIIECIB CYMPOBOY
CTPaxOBUX MPOIYKTIB 3 METOIO iX yJOCKOHAJICHHS, aBTOMATH3AIlisl MPOIIECIB 3a PaXyHOK
YIPOBAKEHHS HOBUX 1H()OPMAIIIHAX TEXHOJOT1H Ta U(pPOBUX TpaHCHOPMAITIH.
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[IporecHi abo oprauizariiiiHi IHHOBAITi HAITPaBJICHI HA BUKOPHCTAHHS HOBUX METO/IIB
1 TEXHOJIOTH 3 METOIO MiIBUILICHHS e(PEKTUBHOCTI B3a€MOIIT 3 €JIEMEHTAMH 30BHIIIIHBOTO
CEepEeOBHINA, HOT0 1HPOPMYBaHHS.

[HHOBaLIIT B yNpaBliHHI, Y CBOIO YEPry, € yJOCKOHAJICHHSMH, SIKI CIOpSIMOBaHI Ha
ONTHMI3ALIIO YIIPABIHCHKHUX PIIIEHb.

[HHOBari mOM0 KaHAmiB 30yTy HAIlJIeHI HA CTBOPEHHS HOBUX KaHATIB 30yTY
CTPaxOBUX IMOCTYT Ha MiJCTaBl BUKOPUCTaHHS [HTEpHETY, COMIAIBHUX MEPEeX, XMapHUX
TEXHOJIOT1M, CTBOPEHHS [HTepHEeT-Mara3uHiB, MOOLJIBHUX 332 CTOCYHKIB.

Butpathi iHHOBaIIIi Y CTpaxoBii TISUTLHOCTI TIepe0adaroTh CKOPOUCHHS BUTPAT Ha
HaJIaHHSI CTPaxOBOIO MPOAYKTY 4Yepe3 BUKOPUCTAHHS JOCSTHEHb HAyKOBO-TEXHIYHOTO
Iporpecy.

[HHOBAITIIHII PO3BUTOK YKPATHCHKOTO CTPAaXOBOI'0 PUHKY, 32 PE3YJIbTaTaMU HAIIIOTO
JIOCIIKEHHS, BiIOYBA€THCS TOBUIBHO Ta HErapMOHIMHO, MAalO4y 3HAYHE TEpPEBAYKAHHS
MPOJTyKTOBHX IHHOBALIIM Ha/l MPOLECHUMH Ta IHIIMMH BUaMHU 1HHOBALI. ToOTO yKpaiHChKi
CTPaxXOBUKM NPUIUBIIOTH YBary MEPEBAKHO PO3POOIIl HOBHX CTPAXOBUX IPOAYKTIB,
3aJIMIIa0YM 1033 YBAaror IHHOBALMHI 3MIHM y Ol3HEC-TIpoIecax Ta 3BEPTAIOUM 3aHA]ITO
MaJIO 3yCHJIb Ha BIPOBA/KEHHS IHCTPYMEHTIB IIPKUTANI3ALIL B YIIPABTIHCHKUIA MPOLIEC Ta
KaHanM 30yTy. Hanpuknan, Ha puHKY 3’SBISIOTHCS MPOMO3MLILT 00 KiOepCTpaxyBaHHH,
CTpaxyBaHHS (PIHAHCOBUX pU3UKIB. OJJHOYACHO KUIBKICTh CTPAXOBHKIB, SIKI MAlOTh BJIACHI
MOOUTBHI 332 CTOCYHKH Ma€ HE3HA4YHy AMHAMIKY 3pocTaHHs. OHaK came 1ed 1HCTPYMEHT
JUDKUTATI3ALIT 32 IOCBIZIOM CBITOBOIO CTPaXOBOT'O PUHKY CTaB 3ac000M, SIKHH 3a0e31eurB
e(peKTUBHMI KaHaT 30yTy Ta KOMYHIKAIIIi 31 CTPaXOBUKAMH ITiJ] Yac MaHJIEMii.

[HHOBaIIfHUIT ~ PO3BUTOK  CTPAXOBOi  KOMIaHii  mependadyac  KOMIUIEKCHE
BUKOPDHCTAHHS  TPOAYKTOBUX,  TEXHOJIOTIYHHMX,  TMPOIECHUX  (OpraHizamiiHux),
VIPaBIIHCHKUX, 30yTOBUX Ta BUTPAaTHUX TexHONOrH. I[lmaHoMipHe Ta KOMIUIEKCHE
BUKOPHCTAHHS IHHOBAIIMHUX BIIPOBA/DKEHb 33 IMMH HANpSIMKaAMA MOXKJIMBO 32 yYMOB
PO3pPOOKH CTPAXOBUKOM CTpaterii 1HHOBAIIMHOTO PO3BUTKY Ta IMpOrpamM il peasi3arii.
[Tporuo3oBanwuii pe3ysbTaT POpMyBaHHS CTPATET1T IHHOBAIIITHOTO PO3BUTKY — IM1ABHUILICHHS
edeKTUBHOCTI (DYHKIIIOHYBaHHS CTPaXOBOI KOMITaHIii B YMOBAX JIJPKUTAJI3a1lli, OTpUMaHHS
KOHKYPEHTHHX IIepeBar Ta aJantallisi 10 BUMOT [IU(PPOBOi EKOHOMIKH.
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OBJIIK TA AHAJII3 KPEJUTHHUX OMEPAIIIA BAHKY

AKTyaJIbHICTh TeMM. BaHKIBCHKUU CEKTOp — € OJHIEI0 3 HANTOJOBHIMIMX
CKJIAZIOBUX (PIHAHCOBOTO CEKTOpa. PO3BUTOK PUHKY KPEAUTHHUX MOCIYT € OJHUM 3
1HUKATOPIB EKOHOMIYHOTO PpO3BUTKY OyAb-5KOi KpaiHu. 3aBISKU KpPEIUTHUM
oreparisM, sKi HaJlalTh OAHKK IOpUIUYHI Ta (I3UYHI OCOOM MOXKYTh 3aly4YUTU
JIOJIATKOBI T'POILIOBI pecypcu Ha cBoi motpedu. Uepe3 KOpoHa-Kpu3y OaHKH BCHOTO
CBITY 3a3Hajiu NeBHUX 30uUTKIB. Y 2022 poui YkpaiHa CTUKHYJAach 3 HOBUMU
TPYIHOIIIAMH TIOB’ I3aHUMH 3 BIiCHKOBHM BTOPTHEHHSIM, SIKE CIIPUIMHIIIO CKOHOMIYHY
kpusy. [IpoTe GaHKIBChbKA cucTeMa YKpaiHM NPOJOBXKY€E €PEKTUBHY poOOTYy monpu
PU3HKH Ta KPU30BY CUTYALIIIO.

IHocranoBka mpodjemu. B mexax JaHOTO JOCIHIIKEHHS aBTOPOM 3a METY
CTaBUJIOCS] BU3BHAYEHHS OCHOBHUX MPUHITUIIIB (DYHKITIOHYBaHHS KPEIUTHOI CUCTEMH B
yMOBax BIiHH, 11 aHasi3 Ta nopiBHsAHHSA. Lle mae 3Mory oTpumaT 10CBI, IKHI MOXKYTh
BUKOPHCTOBYBATH KpaiHU, SIK1 MEPEKUBAIOTH EKOHOMIYHI Ta KPU30B1 CUTYAIIi1.

BuxJjaa ocHoBHoOro martepianay. Kpeaur - 1ie Koty ta MmaTepiaibHi IIIHHOCTI,
K1l HAJAlOThCd OAHKOM Ha TUMYAacOBE BUKOPHCTOBYBAHHS KJII€EHTaM 3a IMEBHUMHU
yMOBaMH, TEPMIHOM, TapaHTisiMu [6].

Knacudikariis 6aHKIBCBKUX KPEIHTIB 3AIMCHIOETHCA 332 PI3HUMU KPUTEPISIMHU,
HaWOUIbII MOUIMPEHUMH 3 SIKMX € [4]: TepMiH KpeAUTyBaHHsS, HAasBHICTb Ta BH]
3a0€3MeUeHHs, PIBEHb PHU3HUKY, METOJ HaJaHHs, CHOCI0 TMOramieHHs, TEepMiH
MoralieHHs, BUJl IPOLICHTHOT CTaBKH, CIIOCIO OIJIaTH BiJICOTKIB, KUIBKICTh KPEAUTOPIB
(Tabm. 1.).

baHkiBCbKa cUCTEMa Ma€ pI3HI HOPMATUBU, METOKO SKUX € 3a0e3MedYeHHs
CTab1ILHOCTI Ta O€3MeKr 0AHKIBCHKOI CHCTEMH, 3aXMCT IHTEPECIB KIIIEHTIB Ta iX 0Bipa
mociyraM Ha OaHKiBCBKOMY puHKY. KoXXHa Tpyma HOPMATHBIB € BaKIIMBUM JJIS
cTabUIBHOCTI Ta €()EeKTUBHOCTI OAHKIBCHKOI CHCTEMH.

30kpema, cepell TAKUX HOPMATHUBIB MOXKHA BUAUIUTU M'SITh TPYI: HOPMATHUBH
KamiTainy, JIKBIIHOCTI, KPEIUTHOTO PHU3WKY, IHBECTYBAHHS Ta BIJIKPUTOI BAJFOTHOI
no3utiii. KoxHa 3 1ux rpyn HOpMaTHUBIB Ma€ CBOi OCOOJIMBOCTI Ta BiJMOBIIAILHICTH
nepea peryiasitopamu. Po3yMiHHS IMX HOPMATHUBIB Ta X JOTPUMAHHS € BOKJIUBUAM JJIs
e(heKTUBHOI Ta cTabLILHOT pOOOTH OAHKIB.
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Taomun 1.
Knacudikarist 0aHKIBCBKUX KPEJIUTIB

Krnacudikairisi 0aHKiBChKUX KPEIUTIB

IToka3zHuK | XapakTepuCTUKa
3a TepMiHOM HaIaHHS
KopoTKOCTpOKOBI | HA CTPOK JIO OJTHOI'O POKY
CepeIHbOCTPOKOB1 | Ha CTPOK BiJ] OAHOTO JI0 TPhOX POKIB
JIOBrocTpOKOBi Ha CTPOK BiJl TPHhOX POKIB
3a cy0’eKTaMU KPEJUTHUX BITHOCHH
Komepmiitamii KpPEINT, IKUI HATAEThCS SIK aBaHC, BIICTPOYCHHS a00 po3CTpOUYKa HA TOBAP
KpenuT 4y nocnyry. Lleil kpeauT nonomMoske MPUCKOPUTH peatizallilo TOBapiB UM
MOCTYT, 3 OZiep >KaHHs MPUOYTKY BiJ BiACOTKA, IKUI HAAA€THCS IPY BHJIAHHI
KOMEpLIIHOIO KPEeIUTY.
CrnioxxuBunit KpPEIUT, KU HaJae€Thcsl Bij OAHKY Ha MEBHUN TEPMiH, JJIs KyMiBii abo
KpenuT oIjiaTh TOBapiB 4yu nociyr. lle HalimonymnspHIMNA BUA KpeIUTYBaHHS B

YkpaiHi.

Jlep>xaBHUM KpeauT

KpeIuT, 3 OOKy AeprkaBH i Gi3MYHMX ab0 ropuauyHux ocid. OpHiero 3
TOJIOBHHX ITUICH ITbOTO KPEIUTY € TIOMTOBHEHHS JICPIKOIOIKETY.

MixHapoaHui KPEJIUT, SIKUW YKIAIAEThCS MK KPEIUTOPAMHU Ta IMO3UYATbHUKAMU Pi3HUX
KpenuT KpaiH. 3a JOMOMOrol [BOTO KPEIUTy MOXKHO TEepepO3MOIUIATH
MMO3MYKOBHH KaIliTaJl MK KpaiHaMHu Ta €EKOHOMHUTH Ha 3aTparax 00iry sKui
MPUCYTHIN Y cdepi MKHAPOJAHUX PO3PAXYHKIB.
baHKkiBChKHiA MMO3WYKOBHH KariTall 0aHKy B TPOIIOBiH (opMi, TIEpeAAEThCS HA TAMYACOBE
KpPEIUT KOPUCTYBaHHSI, 32 YMOBaX IMOBEPHEHHS Y BU3HAYCHHUN CTPOK.
3a Ha/laHHSIM OTeparlii
AKTHUBHI 0aHK € KpEeIUTOPOM
[TacuBHi 0aHK € OOPKHUKOM

Tocepeno. pospobneno asmopom 3a donomoeoio oxcepen [ 2], [5],[81]1, [111], [16].

['pyna HOpMaTHBIB KPEAUTHUX PU3UKIB CKIATAETHCS 3:

1.
JIOTOBOPY
2.

H7 — makcumanbHui po3Mip KPEIUTHOTO PU3UKY HA OJHOTO 13 CTOPIH

H8 — Benuki KpeAUTHI pU3UKU
H9 — MakcumanbHUil po3MIp KpEIUTHOTO PU3UKY 3a OrepaunisiMi oci0 sKi

OB’ s3aH1 3 0AHKIBCHKOIO AISJILHICTIO.

Taomund 2.

[ToTouna cuTyarlisi 3 KpeAUTHUMHU PU3UKAMH B OAHKIBCHKIN CHCTEMI 3a

HopMatuBamu. 3a 2020 — 2023 pp.

Ne Hopmarus Pik

01.02.2020 01.02.2021 01.02.2022 01.02.2023
1 H7 17,09 % 19,46% 18,42% 17,35%
2 H38 111,66% 96,46% 70,35% 90,73%
3 H9 6,60% 4,21% 4,25% 2,96%

IDicepeno: po3pobneno aemopom 3a 0onomoezoro odxcepena [10]
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HaliHmkunii noKa3HUK MaKCUMAJIbHOTO PO3MIPY KPEAUTHOTO PU3UKY Ha OJTHOTO
13 cropin goroBopy O0yB y 2020 pori cipuunHeHuit nanaemiero COVID-19, y 2021
polIi TOKa3HUK 301IbIuBCs Ta ckiaB 19,46%, ane no marotoro 2023 poKy NOKa3HUKU
MaJIii TeHJEHIII0 70 3HKeHHs Ta ckianu 17,35% [10]. Lle cBiquuTh npo 1€, 1m0 OaHKH
3MCHIIMJIM CBOIO 3aJIe)KHICTh B KOHTPAreHTIB, IO CHOPHUIO 30€peKEHHIO
cTabUTBPHOCTI OaHKIB.

[MagiaHs po3ApiOHOTO KPEAUTHOTO MOPTQensd, M0 TPUBAIO 3 IMOYATKY
MOBHOMACIITAOHOTO BTOPTHEHHSI, MPU3YNHHWIOCA. YMOBU KPEAUTY HE MPOUIUIN
MOBHE BIJHOBJICHHSI 00 KPEIUTYBaHHS I11I€ HE CTAJI0 TAKUM BUTIIHHUM, SKUM OYyJIO 10
BiiHM. Ha cporomHimiHiii neHp OaHKMA 3 OHJIAWH-KAaHAJIaMHA Ta CIIELall3allic€o Ha
KPEIUTHUX KapTKaxX 3aliMaroTh JIJAEPChKI Mo3ullii. SAKICTh po3ApiOHOTO KPEIUTHOIO
noptdesnss MOMIMIITYEThCS: YacTKa HEMPAIIOIUNX KPEAUTIB JCII0 3HUKYEThCS, SIK 1
YacTKa MPOCTPOUYCHHMX MO3WK. Lle cBimUuTH Mpo Te, 10 MK KPEAUTHUX 30UTKIB
YHACJII0K BITHU NpOoHaeHO [4].

Cranom Ha 1 rpyans 2023 poky HalO1IblIe HEPALIOIYUX KPEIUTIB IPUNaAae
Ha AT Kb «IIpuBatbanky, 1ie 61,5% Bij 3araqbHOro 00CATYy KpeAUTHOTO NOPTdEto.
AT Kb «Omandank» — Apyruii 3a peUTUHIOM, CyMa HETIPALIOIYNX KPEIUTIB CKIIAJae
68 873, mo cranoButh 48,3% Bix KpenuTHOTO TopTdento 6anky. Haiimenmuit oocsr
Hemnpaiorounx kKpeauTiB cnocrepiraetbesi 32 AT Kb «VYHiBepcan 0aHk», o0Ocsr
KpenuTHOro noptdento 0anky ckianae 43 014 MiIH rpH, HENMPALIOIOUUX KPEAUTIB —
7 581 MJH rpH, 110 CTAaHOBUTH 9,2%.

BucHoBkn. Hespakaroun Ha Te, IO KUIBKICTh OaHKIB CKOpOTHIIACS,
OaHKIBCHKUW CEKTOp MPOJOBXKYBaB €(PEKTUBHO MpairoBaTtu. 3apas, y 2023 porr
0aHKIBChKa CHCTEMa Ma€ BEIIMKUM 00CST HEMPAIFOIOUNX aKTHBIB, 110 € 30UTKOBUM JIJIS
0aHKIBCHKO1 CUCTEMH Ta €EKOHOMIKHM KpaiHu B 1isiomy. [1i7 yac BoeHHOTO cTaHy OaHKH
CTUKAIOThCS 3 TpoOiieMamu, SIKi CyTTEBO BIUIMBAIOTh HAa OAHKIBCHKY MiSUTbHICTB:
3HM>KEHHSI TTOMUTY Ha KPEeIUTYBaHHS, CKOPOUYECHHSI BiJIIJIEHb OaHKIB, HECTAOLIIBHICTD
B p0o0O0TI Uuepe3 NpoOIeMH 3 €JIEKTPOIIOCTAYaHHSIM.

HaBiTh B ymMOBax BIMCHKOBOI'O CTaHy OaHKH MOYajId BiJIHOBJIIOBATH HAJIaHHS
KpeauTHuX omnepauid, mo Mu 6aunmo Ha npukiaal AT Kb «lIpuBatbanky, sxuii
Crieliai3yeThes Ha O13HEeC-KpeauTax Jijist onToBoi TopriBii. KpeautHa aktuBHicTh AT
Kb «IlpuBarbank» € HEBHCOKOW. 11e6 0OYMOBJIEHO HEBEIMKOIO YAaCTKOK KpPEIUTIB
HaJaHUX KJIIEHTAM Y 3arajJbHOMY 00cs31 akTHBIB. [IuTOMa Bara KpeAauTiB B aKTHBaX
Oanky 3mMeHIuiIacs Ha 4,35 % ta cknana 12,65 % 3a nmokazaukamu 2023 poky.
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E®EKTHUBHICTHh ®OHJOBOI'O PUHKY YKPAIHU

Po3BUTOK BITYM3HSIHOTO ()OHJAOBOIO PUHKY € JOCUTH CKJIATHUM 1 TIOBUILHHUM.
[IpyuriHM 1HOTO KPHUIOTHCA Yy 0ararbOX AacnekTax, IMOB’sS3aHUX 13 HOPMATHBHHM,
METOJMYHUM 3a0€3IeUYeHHs, 1HBECTHUIIIHOIO KYyJIbTYpPOIO, CJIA0KOI MIiATOTOBKOIO
KaJpiB, HEJIOCTATHLOIO MOr0 e(peKTUBHICTIO TOoIIO. JlaHl TpoOaeMH € KOMIUIEKCHUMU
Ta B3a€MONOB’ s13aHUMH. [IpoTe, SIKIIIO TOBOPUTH MPO MIKHAPOAHUHN (HOHIOBUN PUHOK,
SKAW aKTUBHO (PYHKIIIOHYE Y€ JOCUTh TPUBAJIMN yac, JJIsl MOro y4aCHUKIB came
MUTAHHS €(DEKTUBHOCTI € HAMOUIBIIT AKTyaTbHUMHU Ta IIUPOKO JOCIIIIKYBAHUMHU.

B minomy edexTuBHICTH POHAOBOTO PUHKY PO3TIISIAETHCS K KOHIEIIIIS, KA
BH3HAuYa€, HACKUJIbKU MBHUIKO Ta €(PEeKTUBHO (DOHIOBUM PUHOK 3AaTEH BiAOOpa3UTH
1H(opMallio mpo eMITeHTa y 1iHaX Horo akiiiil. /laHna KoHIemnlisi Ha CbOTO/IH1 € T0CUTD
aKTyaJbHOIO, a MPUIYIIEHHS MpPO T, IO I[IHU aKIi{d B1OOPaKarOTh BCIO HASBHY
myOJiyHy 1H(pOpMaIIio PO KOMIIaHii, Taky K (iHaHCOBI 3BITH, HOBUHH, IIPOTHO3H Ta
1HII1 (aKTOPH, SIKI MOKYTh BIUIMBATH HA IIHY aKilii — € podounM. JIJis TakuX rpaBIliB
(hOHIO0BOTO PUHKY SIK IHBECTOPHU, BAXKIIUBO PO3YyMIiTH €(DEKTUBHICTH (POHIOBOT'O PUHKY,
OCKIJIbKM BOHA BIUTMBA€ Ha TE, Kl CTpaTerii 1 METOIU MOXYTh OyTH YCIIITHUMHU Y
JOCSATHEHHI iXHIX (DIHAHCOBUX ITIJICH.

AHani3 npoBeJeHUX 3apyOlKHUX JOCHIKEHb €()eKTUBHOCTI (POHIOBOTO PUHKY
[1-4] noka3aB, 1m0 JaHe MUTAHHS BUBYAETHCSA 3 TOYKH 30py METOJIWKH BU3HAYCHHS
Takoi €(QEeKTUBHOCTI, JUHAMIKM KIIIOUOBUX TMOKA3HMKIB, SIKI ii XapaKTepU3YIOTb,
MOPIBHSIHHS 1HAEKCIB ToIO. BiTun3HsaH1 HaykoBIl [5-9] Ouibliie yBaru npujaulisiOTh
TEOPETUYHUM acnekTaMm e(EeKTUBHOCTI PHUHKY, 3Ba)Kaloud Ha WOro BIJACYTHICTb
JIOHEe/IaBHa B YKpaiHi SIK TaKOrO.

Cepen ckianoBux epeKTUBHOCTI ()OHAOBOTO PUHKY HAHOUIBII JTOCHTIIKEHOIO €
iH(dopmarliiiina eQeKTUBHICTh, KA XapaKTepU3y€ T€, HACKIIbKHU IIBHUAKO Ta TOYHO
PUHOK BiloOpaskae BCIO JIOCTYMHY 1H(OPMAIIiI0 MPO KOMIaHIi Ta MaKpOEKOHOMIYHI
(dbakTopH y IiHAX aKIlii, 3a100Iral0Yr MOXKIIMBOCTI JIJIs HETOOPOCOBICHOTO 3apO0ITKY.
HimkxoBuu A. 1. Ta Mamumenko K. A. [7; 9] Takox po3risinaloTh 1HOPACTPYKTYpHY
(omeparriiiny) e(heKTHUBHICTh PUHKY, MiJ SKOI MAa€ThCS HA yBa3l, IO HA PUHKY
MPUCYTHI pi3HI (IHAHCOBI TOCEPEAHHUKHU, SKI POOJSTH MiSUIBHICTh HA PUHKY
PETYJIbOBaHOI0, 3pYYHOI0, MEHIII PU3UKOBOIO, KOHTPOIHOBAHOIO.

Posrnsimaroun  epeKTUBHICTh  BITYM3HAHOTO (DOHIOBOTO PUHKY MOXKHA
KOHCTaTyBaTH Psjl MPOOJIeM, SIKi CTPUMYIOTh HOTO PO3BUTOK. 30KpeMa, JI0 HUX BapTO
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BITHECTH:

— BIJICYTHICTH MPO30POT0 MOpTady iH(GOpPMAIMHUX AAaHUX MPO BITUU3HSIHUX
eMITEeHTIB [IHHUX nanepiB. O00B’s13k0Ba iHPOPMAILis, KA ONPUITIOTHIOETHCS PO HUX,
0a3yeTbcss Ha 3acajax  MIHIMQJIBHOCTI, IO  YHEMOXJIMBIIOE  TPUUHATTA
OOIPYHTOBAHOTO PIIICHHS IHBECTOPOM;

— HEJOCTaTHS KUIbKICTh BITUM3HSHHUX €MITEHTIB LIHHUX IarepiB, akilii SKUX
KOTUPYIOTHCSl HA MIXKHAPOJHOMY PUHKY I[IHHUX IarepiB;

— HEJOCTaTHSl €THYHICTh Ta COLialibHA CIOPSIMOBAHICTh y pOOOTI BITUM3HSIHUX
EMITEHTIB I[IHHUX TarepiB Ta IHBECTOPIB;

— HEJOCKOHAjJa 3aKoHOJaB4Ya ©0aza 3 TMWTaHb oOpraHizamii  poOoTH,
(hYHKITIOHYBaHHSI, KOHTPOJIIO PUHKY;

— HM3bKa IUIATOCIIPOMOKHICTH HACEJICHHS, 110 POOUTh HEMOXKIMBOI HOTro
y4dacTh y Ipouecax JisIbHOCTI PUHKY.

HasiBHICTp 3a3HaueHuUX MpoOJeM J103BOJIIE 3pOOUTH BUCHOBOK  IIPO
HeepeKTUBHICTh (DOHOBOTO PUHKY YKpainu. Tomy, BapTo MpoaOBXKYyBaTH poOOTYy
II0JI0 TTOI0JIaHHs (DaKTOPIB, IO TAIBMYIOTH HOTO PO3BUTOK.
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PU3UK-OPIEHTOBAHUM MIJIXIJ Y BAHKIBCHKIN AISIIBHOCTI I
YAC POBOTHU 3 PEP

BaHKIBCbKI YCTaHOBU MalOTh JOTPUMYBATUCS PU3UK-OPIEHTOBAHOIO IMiAXOMY
IpU B3a€EMOJIi 3 HalllOHAJLHUMHU MOMITUYHO 3Hauymumu ocobamu (Politically
Exposed Persons, PEP) Ta BmnpoBamkyBaTH JMHAMIYHY CHUCTEMY YIPaBIiHHS
¢dinancoBumu pusukamu. Ll cucrema mae OyTu po3poOjeHa TaKMM YWHOM, 1100
ONEpaTUBHO BUSBIIATH, AHAII3yBaTH Ta BpaxoByBaTu iH(popmaiito moao PEP, a Takox
HaJlaBaTH aJ€KBaTHI 3aX0/1 11010 1Ii€1 creudiuHOl KaTeropii KI1EHTIB.

OCHOBHOIO METOI0 € BCTAaHOBJICHHS KpPUTEPIiB [JIs BHOKPEMJICHHS LIEHTPIB
BIIMOBIATLHOCTI B OaHKY Ta JOCIII)KEHHS IHCTPYMEHTIB Ta METOMIB 1AeHTU]IKAII],
OLIIHKW, TUIAHYBAaHHS Ta 3HWKEHHA (IHAHCOBHX PHU3UKIB 32 LUMH LIEHTpaMU
BIIIOB1IAJILHOCTI.

OcHoBHMIT (OKYC (IHAHCOBUX PHU3UKIB CTOCYETHCS TOTOYHHUX 3MIH Ha
(¢iHaHCOBOMY pPHHKY Ta €KOHOMIIl KpaiHu B HuiomMy. Y Tabn. 1 momaHo o
OCHOBHHX BHUIB (DiIHAHCOBUX PU3UKIB g OaHky. DiHAHCOBI PU3MKU ME30PiBHA, 3
1HIIIOTO OOKY, € pe3yJIbTaTOM JIEP>KaBHOT MOJIITHKY 11010 (PIHAHCYBAHHS MMIAMPUEMCTB,
KpEIUTYBaHHs Ta cTpaxyBaHHs [1].

Taomung 1

OcHoBHI BUIM (DIHAHCOBUX PU3UKIB /Il OaHKY
Bun pusuky CyTHicTh
VIMOBipHIiCTb BiIXHMJIGHHS BiJ 3aIIAHOBAHMX MOKA3HWKIB uepe3 HEBHKOHAHHS
KpenuTHuii | mo3uMyanbHUKOM CBOiX 3000B'sA3aHb nepe] 6ankoM. Kpeautnuil puzuk Moxxe OyTH
PHU3HK pO3AUIEHNH HA IHAUBIAYaIbHUN (TIOB'A3aHUM 3 KOHKPETHUM KOHTPAareHToM OaHKY)
Ta nopr¢enbHuil (Bi1oOpaxae 3arajJbHUM piBeHb 3a00PrOBaHOCTI)
ﬁMOBipHiCTL BIIXWJICHHS BiJ] 3allJTAHOBAaHUX TMOKA3HMKIB 4epe3 JucOamaHc Mix
Pusuk aKTUBaMM 1 macuBamMu OaHKy (OaJlaHCOBHMH pH3MK), a TaKOX HEIOCTaTHIO
JKBIAHOCTI | MOXJIMBICTh 3alyyeHHS (DIHAHCOBUX peCcypciB JUIsl JAOCATHEHHS! CTPATEri4HUX
1i1el (PU3UK JIKBIAHOCTI PUHKY).
VIMOBIpHICTb BiJIXWMIIGHHS BiJl 3aILIAHOBAHHMX TOKA3HHKIB Yepe3 3MiHM BaTIOTHHX
KypCiB, MPOLEHTHUX CTaBOK a00 BapTOCTI LIHHUX MamepiB Ta IHIIMX aKTHUBIB.
PuHKOBUH pU3MK BKJIIOYAE B c€O€ BATFOTHUMN, TPOLICHTHUI Ta (OHIOBUN PHU3UKH.
rcepeno: ckilaieHO aBTOpaMH Ha OCHOBI [2; 3; 4]

Punkosuii
pHU3UK
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3arajioM mporiec yrpasiiiHHS (PIHAHCOBUMHU pU3MKaMU OaHKIBCHKI YCTaHOBH
nependavaroTh Taki OCHOBHI eTamu [4]:

1. BusiBneHHs ¢iHAHCOBHX PHU3HUKIB BKIIOYAE y ceOe imeHTudikaiito pakTopis,

AKi MOXYTh BIUIMBAaTHU Ha pIBEHb pPU3HKY, (opMyBaHHS nopT(beJm
(GiHAaHCOBUX PH3WKIB Ta BU3HAYCHHS HAWOUTBIT PH3UKOBHX aCIEKTIB
0aHKIBCHKOT AISUTHHOCTI.

2. Ouminka Ta aHami3 (PIHAHCOBUX PUBHKIB TMependadyae BU3HAYCHHS
WMOBIPHOCTI BHUHUKHEHHS PU3UKOBHUX IOAIH, BHOIP METOIIB iX OIlIHKH,
OI[IHIOBAHHS PIBHS IMOBIPHOCTI Ta PO3MIPy MOXJIMBUX (DIHAHCOBUX BTpaT, a
TaKOXX paH)KyBaHHS ()IHAHCOBUX OTEpaIliil 3a pIBHEM PU3HKY.

3. Bubip 1 peanizaliiss METOIIB yIIpaBIiHHS ()1HAHCOBUMHU PU3UKAMHU BKJIIOUYAE Y
ceOe BUKOPUCTaHHS TaKUX CTpaTerid, AK YHUKHEHHS, MPUUHATTA,
NEepeHECEHHsI PU3UKY 1 3amoOiraHHs 30MTKaM, a TakoXX PO3POOJICHHS Ta
BIIPOBAHKCHHS KOHKPETHUX 3aXO0/IIB ISl 3MCHIIICHHS PU3HKIB.

4. MOHITOPHHT 1 KOHTPOJb ()IHAHCOBUX PHU3UKIB BKJIIOYAE y ceOe MOCTIMHMIMA
Harysi 3a pakTopaMu PU3MKY, CIIOCTEPEKEHHS 32 METO/IaMU HeUTpasi3amii
MOKJIMBUX HETaTUBHUX HACIIJIKIB, MOHITOPUHI BHUTpAaT, MOB’S3aHUX 3
YOPABIIHHAM PU3HKAaMU, Ta KOHTPOJb PIBHS PU3MKY HAa OCHOBI pE3yJIbTaTIB
aHai3y, 3 MOKJIMBICTIO KOPUTYBaHHS yIPABIIHCHKUX PIILIEHb.

Mertoro 0aHKIBCHKOI JiSTIBHOCTI € OTPUMAaHHS TPUOYTKY. Y Tabia. 2 mokaszaHo,
aK Ha QopMyBaHHA NpUOYTKY $K (IHAHCOBOTO TMOKa3HWKA poOOTH OaHKy, IO
BIIOOpaKaeThCss B OO0MIKy Ta B OQiiiHIA (QIiHAHCOBINA 3BITHOCTI, BIUIUBAE
BCTAHOBJICHUH TTOPSAJIOK BU3HAYCHHS PE3yJIbTATIB ISUIBHOCTI OaHKY.

Tabmuus 2
Junamika npuOyTtKy AT IlpuBarbank B MIIH. ITpH
oKasHK Poku BinxuieHnus
2020 2021 2022
JHoxoau 40 363 52534 60 358 +19 995
Butpatu 20 849 11 840 12 505 -8 344
[TpubyToK 19514 40 694 47 853 +28 339

IDicepeno: cknaneno 3a nanumu AT Kb «lIpuBatbank» [5; 6; 7]

BaxnuBo mMigKpeciuTH, 10 NPUOYTOK € TOJOBHUM JIKEPEIOM 3pPOCTAHHS
PUHKOBOI BapTOCT1 6aHKy. OCHOBHUMH (haKTOpamH 3pocTaHHs npuOyTKy B 2022 porri
€: 3poCTaHHs Oi3HECY, MOKPAIEHHS SKOCTI KPEIUTHOTO MOPTQEsi, BIUIMB PUHKOBHUX
(bakTOopiB Ta ynpaBiiHHS (PIHAHCOBUMHU PU3UKAMH.

bankiBchbKa AiSUTBHICTE HEMUHYYE TOB'S3aHA 3 PI3HUMH BUAaMHU (iHAHCOBUX
PU3HKIB, TAaKUMH SIK KPEIUTHUH, PUHKOBHM Ta PHU3MK JIKBIIHOCTI. YTIPaBIIIHHS
(1HaHCOBUMM pHU3UKAMH — II€ TIPOLIEC, IKUH OXOIUTIOE METOAM Ta 1IHCTPYMEHTH JJIs
imeHTudIKalli, OILIHKK, IUIaHYBaHHS Ta 3HIKEHHS PU3HKIB, METOI0 SKOro €
3a0€3Me4eHHsI CTIIKOTO PO3BUTKY OaHKY SIK y 3BUYAWHUX, TaK 1 B KPU30BUX yMOBaX.
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YK 336.717.11
Opexosa K. B., k.e.n., doyenm,
doyenm Kageopu bankiecvko2o Oiznecy ma iHaAHCOBUX MEXHONO02II,
HHI «Kapa3zincokuil 6aHKIBCbKUL IHCIMUMYM.,
Xapkiecvkuii nayionanvnuu ynieepcumem imeni B. H. Kapasiua,
Booonaszcvka 1.C.,
3000y8ay Opy2020 (Mazicmepcbko2o) pieHsa 8UWOL 0Cc8imu
HHI «Kapa3zincokuii 6ankiecokuti incmumym» XHY imeni B.H. Kapa3zina

REGTECH Y CYYACHOMY BAHKIHI'Y

Bce Oinbiie 6aHKIBCbKI YCTaHOBHM BUKOPUCTOBYIOTH ITM(POBI TEXHOJOTI TIpU
HaJJaHH1 Cy4yacHUX (hIHAHCOBUX MOCIYT Ta MPOIYKTIB, 0COOIUBO Yy c(hepl CIIOKUBUOTO
OaHKIHTY Ta raTexiB. PO3rissHyTO MpUKiIaa BIPOBAIHKEHHS OAaHKIBCHKUX 1HHOBALIIM
6ankoM «MoHOOaHK». ABTOPKOIO 3pOOJICHO BHCHOBOK, IIO MOTPeOye MOAAIBIIOTO
JOCJIIIDKEHHST TIPOIIEC B3a€EMOMPOHUKHEHHSI OAaHKIBCHKMX 1HHOBAIIA 3aJ€XKHO Bij
MaKpOEKOHOMIYHUX 1 MIKPOEKOHOMIYHHUX (PAaKTOPIB.

B cywyacHOoMy CBITI yCHIIIHMI pPO3BUTOK OaHKIB MOXe OyTH TapaHTOBaHUM
3aBASKU MOJITULI MOCTIMHUX 1HHOBaLI. CaMe 1HHOBAIII] € 3al0PYKOI0 CTa0lIbHOCTI,
KOHKYPEHTOCIPOMOXKHOCTI Ta CTaJOr0 EKOHOMIYHOTO 3pOCTaHHsI OaHKIBCHKUX
yCTaHOB. DBaHKIBCBKI YCTaHOBM MalOTh YU HE €IMHUNA LUIIX 30€peKEeHHs Ta
MIJBUIIECHHS CBOIX KOHKYPEHTHHMX I€pEBar 3a paxyHOK BIPOBA/KEHHS HOBOBE/CHbD.
3po0JiIeHO BUCHOBOK, IO MIJBUIIUTH €()EKTUBHICTh OAHKIBCHKHUX YCTAaHOB MO>KHA
JIUIIIE 32 HASIBHOCTI TIPOIIECY 1HHOBAIlIM Ta BUAO3MIH.

[HdopmariitHi TexHOOTII K (HaKTOP MiJBUILNEHHS KOHKYPEHTOCIIPOMOKHOCTI
0aHKIBCHKUX YCTAaHOB PO3MVIIHYTO y poOOTax TakuWx BueHUx, sk E. BiHueHTi Ta
H. O. Kymnip [1] Ta iHmmx. MeTta — BUCBITIEHHS PO3BUTKY 1HHOBALIMHUX HU(POBUX
TEXHOJIOT1i 0aHKIBCHKUX MOCHYT.

Hapasi mnpoxoguTh peopranizaiisi OaHKIBCbKOI MISJIBHOCTI B YKpaiHi.
MeHnekMeHT OaHKIB 3MIHIOIOTh HAIIPSIMOK CBO€T MAPKETHUHIOBO1 MOJIITHKY 3 TOBApIB
Ha CIOXKUBaudiB. Y CTPaxoBid Ta JI3UHTOBIM MIsUIBHOCTI B YKpaiHi 3aKOHOJABCTBO
Jeo BIAPI3HAETbCS Bij €Bpomeiicbkoro. Hapasi Benuky momysisipHICTh HaOyBarOTh
TaKl 1HHOBAL1HI HANPSAMKH: 1H(QOpMaIiiiHI Ta KIOEpHETUYH] TEXHOJOTII (PO3paxXyHOK
PU3MKIB Ta TPOTHO3Y, PO3BUTOK IHCTPYMEHTIB 1HQOpMAIIHHOI Oe3MeKn);
KJIIEHTOOPIEHTOBAaHA MOJICIb BeJICHHS O13HECY; ONTUMI3aIlis 013HEC-TIPOIIECy .

HoBi TexHoOTIi yrpaBaiHHSA KPEIUTHOIO TOJITUKOK CTAIA MPUYUHOIO TIOSIBU
KOHTPOJIIHTY Ta 1HHOBAI[ITHOTO MEHE[KMEHTY. B cyuyacHOMy KiOepHETHYHOMY
MPOCTOP1 KIIEHTH MAIOTh JOCTYI 10 puHKIB. [IIupokoro po3moBcropkeHHsT HabyBae
[aTepHeT-0aHKIHT, KOMIT IOTepU3allisi IHCTPYMEHTIB YIpPaBIIHHS TOTIBKOIO, HOBI
MPOJYKTH, 110 3aCHOBaHI Ha TOBHIM 1HTErpauii MOTOYHUX PaXYHKIB, TEPMIHOBUX
JIETIO3UTIB, aKIiid B3aeMHUX (POHIIB. € TaKOK MOOUIbHI TIJIaTeX1, OHJIAWH-TIJIATeXKI,
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JIOKaJIbHI TUIaTeX1 TPaHCKOPAOHHI TuaTexi. IlomynaspHuMuU € aBTOMaTH3allis
npoaxis, HU(POBI ramaHIl, Oe31oBHA OaraTokaHaIbHICTH [2: 3; 6].

Hapasi kinienTtu uepes TenedoH, MmIaHIIeT MOXYTh MPOBOJUTH KOHTPOJIb CBOIX
(biHaHCOBHX pe3yJbTaTiB, MPOBECTH aHai3 ()IHAHCOBUX IOKA3HUKIB, OTPUMYBATH
aBTOMATUYHI 1HPOpPMAIliITHI TOBITOMJICHHSI.

AKTyalnbHUMH € BAMOTH O€3MEYHHUX YMOB Tpalll CIiBPOOITHUKIB y «MOOLIBHOMY
odici», ne HamaeTbcs (iHaHcOBa iH(OpMaIlis, MOCHIAIOTECA KOHTPOJBHI Ta
yIpaBIiHCHKI PYHKIIIT Ha MOOUIBHI IPUCTPOI.

[Mudpori  TexHOJOrii  3HAYHO  CKOPOYYIOTH  4Yac  OOCIYroByBaHHS
kiieHTiB. TepMinu oOcCnyroByBaHHA € ONTUMadbHUMHU. CKOPUHIOBI TEXHOJOTI]
CKOPOYYIOTh TEPMIH 3aTBEPIKEHHS 1MTOTEKU, TAKOXK CKOPOUYETHCSI TEPMIH CXBAJICHHS
CHOXKHUBYOTO KpeauTy. FOpuanyHi ocodu MarTh MOXKJIMBICTh OTPUMATH KPEIUT 3a
AeKiapKa xpuiauH [4; 5].

€ TexXHOoJOorid 3 METOK BIACTEXKHUTH peryisTtopHi 3miHM — 1ie RegTech.
MoHoOaHK Jiaupye B NOPUAHATTI 1HHOBAUIA LUQPPOBOro OAHKIHTY: TEHep
MOKHa pPO3MI3HATH 0CcO0y, IKa BUKOPHCTOBY€e OaHKoMar, OUTHroBa rardopma Ta
3as1BKU 3 BUKOpUCTaHHAM 1iaTdopmu Markets.

CyvacHuil po3BUTOK OaHKIBCHKMX 1HHOBAI[IM HAIlpaBJIECHUI Ha CEPBIC Ta IKICHUI
1HIMB1AYaJIbHUM TIX1]] 10 KJIIE€HTIB, IBUJIKE iX 00cIyroByBanHs. KiieHTH 3a10B0JIeHI
TUM, IO MOXHa OyJb-ie Oe3nepepBHO NPOBOAUTH OaHKIBChbKI onepanii. Hosi
iH(dOopMaIliiiHI TEXHOJIOT1i Jal0Th 1HHOBAIIMHI pilIEHHS OaHKIBCHKOMY Ol13HECY, IO
niaBUIye €(EeKTUBHICTh poOOTH (IHAHCOBUX OpraHizallii Ta MIABUIIYE SIKICTh
MOCJIYT, CTUMYJIIOE HOBOBBEACHHS 1HHOBAlIMHUX OaHKIBCBKUX MPOAYKTIB. Tum
4acoM, PO3BHUTOK OaHKIBCHKOI MISUTBHOCTI MPUCKOPIOE 1HQOpMaIiifHI po3poOKU B
pi3HHX rany3sx ekoHomiku. KommaHii, o po3poOmsitorTh iH(MOpMaIliiiHi TeXHOJIOT],
3aJI0BOJIBHSIIOTh TOMUT (PIHAHCOBUX IHCTUTYTIB. B TmepcnexkTBl MOAATBIINX
JOCIIUKEHb MOTPIOHO BIPOBAAKYBATU OAaHKIBCHKI 1HHOBALli 3 ypaxyBaHHSIM
BHYTPIIIHIX Ta 30BHIILIHII (DAKTOPIB.
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KPEAUTOCITPOMOKHICTD INIAITPUEMCTBA: OIIIHKA TA IIJIAXHU
3ABE3IIEYEHHA

Maum 1 cepeHi mAMPHUEMCTBA CKIIAIAI0Th YMCICHHIITY COIIAaIbHO-€KOHOMIUHY 0a3y
VYkpaiau. Jlo peul mporrozu €C ciguath mpo 3poctanHs MCII y BCiX cekropax Oi3Hecy,
aJjie, OJJHOYACHO, JIOCTYIHICTh (PIHAHCOBUX PECYpPCIB 3MEHIIYEThCS. Tomy, ISl MallMX Ta
CepeIHIX MIMPHUEMCTB Y KpaiHU BOXKIIMBUM € 3a0€3MeUCHHS iX KPeIUTOCIIPOMOXKHOCTI. Ha
11e BKa3yIOTh Y BIACHUX JOCTIKCHHSX BITUM3HSHI BUeHi [1-3]. JlikicHO, Taka OITIHKa Mae
BUPIIIATIbHE 3HAYEHHS JUIA HIIPUEMCTB, TOMY, IO IOMIOMArae iM IpuiiMaTi OOrpyHTOBAaH1
PILLICHHS PO TE, YU MPOMOHYBATH YMOBHU KpPEIUTYBAaHH 1HINN KoMmaHii un Hi. Jlo peul,
KOPIOPATHBHUI aBTOPUTET a00 pemyTaltist (pipMu — 11€ OJTHE 3 JKEPEN JIOBIPH, SIKE MOXKE
BIUIMHYTH Ha PILICHHS IIO/I0 CHiBIpail. baHku 3aiiMaroTbCsi KPEIUTYBaHHSIM Ta XOUYTh
OyTH BIIEBHEHI, 1[0 OTPUMAIOTh iX Hazaj. OIHKAa KPEIUTOCIIPOMOXKHOCTI J0TMOMAarae im
BUPIIIUTH, Y4 BU € TIO3WYAIBHUKOM 3 HHM3BKUM, CEpelHIM a00 BHUCOKUM pH3UKOM. L[5
Kacudikailis BiIITpae KIIOUOBY pOJb Y BU3HAYEHHI YMOB KPEOUTY JUIS KOHKPETHIM
KOMIaHii. TakuM 4MHOM, YMM BHILA KPEAUTOCHPOMOMKHICTb, TUM BHTIHIIIA YTOJa, SKY
KOMIIaHIsl MOXKETE YKJIACTH.

[Iporiec OIHKK KPEIUTOCTIPOMOXKHOCTI BKJIFOYA€ aHalli3 (PIHAHCOBOIO CTaHy
MOKYTILIS, BKIIIOYAIOYM MOTO KPEAWTHY 1CTOPIIO, JOXOAM, BUTPAaTH Ta IHIN (DIHAHCOBI
3000B's:3aHHsA. Lleil aHami3 momomarae KpeaquropaMm Ta KpeIuTopaM OLIHWTU 3[aTHICTh
MO3MYAIbHAKA CBOEYAaCHO TIOTaCUTH KPeAWT YW TIO3UKYy. baHKM  OLIHIOITH
KPEIUTOCIIPOMOKHICT, KOMIIAHIi Ha OCHOBI 0anoBoi cuctemu. KpemutHuil pedTuHr
KOMIIaHIi CTBOPIOETHCS HA OCHOBI (DaKTOPIB: ICTOpIS TUIATEXIB (UM CIUIAYCHl PaxyHKU
BYACHO?), BUKOPUCTAHHS KPEIUTYy (CKUIBKUA KPEIUTY BXKE HAJIAHO), JOBXKHUHA KPEIUTHOL
icTopii (YuM JIOBIIIE, TUM Kpallle), BUIU KpeauTy (PI3HOMAHITHICTh MOXKE OyTH KOPHCHOIO),
HEIIOJIaBHI KPEIAWTHI 3armuTd (3aHaATO Oarato Moke 3amkomuTd). € 1 po3paxyHKOBI
nokazHuky, y tomy umci DTI (BimHomeHns Gopry no goxomy). CrmpaBa B TOMy, IO
CIIBBITHOIIEHHS! O0Opry 10 NMpUOYTKY € >KUTTEBO BAXIIMBUM MOKa3HUKOM. [lo cyTi 1e
CTaBJICHHA IIOMICAYHMX BUIUIAT 3a OOpProM A0 MIOMICSYHOIO J0XOQy Kommasii. Tomy,
Hwkunii DTI o3Hauvae, mo kommanisi 100pe Kepyere cBOiMU 3000B'si3aHHsSIMU. baHku
3BepTaroTh yBary Ha Hu3bkuid DTI, ToMy, 1110 BBaXKatOTh, 1110 y OFO/KETI KOMITaHIi € MICIIE,
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1100 BIANOBIAATIBHO Opatu Ha cede Outbiie 6opris. [puiitnstauit DTI cranoButh 35%, ane
imeamsHM € 28%. 3HayHAa  KUTBKICTh  KOMIIAHIM, SIKI  OINIHIOIOTH  BJIACHY
KPEIUTOCIIPOMOKHICTD, pOOJIATh 1€ Ha ITOCTIHHINA 1 TepeBAKHO He3alekHINA ocHOBI. L1
KOMITaHii JIOTIYHO ¥ 3MICTOBHO TIOB’SI3yIOTh KPEIUTHI PEUTHUHTH 31 CTIMKUM 3pOCTaHHSM 1
MTOKa3HUKAMU €(PEKTUBHOCTI.

OrmiHka KpeIUTOCTIPOMOXKHOCTI Ma€ BHUPIIIAJIbHE 3HAYCHHS ITAMPUEMCTB, SKi
TIPOTIOHYIOTH TOPTOBHIA KPEIAUT CBOIM KiTieHTaM. [Iporo3uitisi TOproBux KpeauTiB KITIiEHTaM
30UITBIITY€E MPOJIAXK1 Ta JIOSIIBHICTH KITIEHTIB, aJIe TAKOXK Hapa)kae O13HeC Ha KPETUTHUIA PU3HK.
OriHKa KpEeITUTOCIIPOMOKHOCTI KJIEHTIB TIE€pes] TMPOIO3UIIIEI0 1M TOProBOIO KpEIUTy
JI0TIOMarae IiaMpUEMCTBAM MIHIMI3yBaTH KPEIUTHUM PH3UK Ta 3HU3UTH HMOBIPHICTh
BUHHUKHEHHS O€3HaIIHUX OOPTiB.

Bunukae akTyanbHe TIMTAHHA: SIK  KOMIIAHISI MOXE IMJIBUIIMTH  CBOIO
KPEeIUTOCTIPOMOKHICTE? JliiicHO, €uHOTO perienTa Hemae. KoxHe miarprueMCTBO/KOMITaHIs
YHIKaIbHI, MAlOTh ICTOPIIO PO3BUTKY, OpraHi3amiiHy KyJbTypy, pelyTaiiio Ta iH. AJe, €
JIEK1UTbKa BOXKJIMBUX 3aXO0/IIB, K1 BXKHO BpaxoByBatu (puc. 1).

[Moxpamennsa KpeIHTOCTPOMOAHOCTI KOMITAHIT I

o -
| ' ' —_ '

i [LigTpHMEa HH3EKOT O PIBHA 22D0pPTroBaHOCTI — |
e e e e e l

o -

Pucynok 1. 3axomu 17151 TOKpaIeHHs! KPeIUTOCTIPOMOKHOCTI KOMITaHIi

bananc kpeauTHOI KapTKU, TEPMIHOBI KPEOWTH Ta 1HII KPEAWTHI JIHIi
BIIOOpaXatOThCsl B KpeauTHoMy 3BiTI. Yum Outblie kpeautiB Oepe MCIL, Tum
HEraTUBHILLMM € BIUIMB HA KPEIUTHUI PEUTUHT KoMIIaHii. ToMy, BXXJIMBO HE MaTH BEJTUKY
HernoraieHy 3a00propaticThb. [liITpuMytoun piBeHb JUI0BOI 3a00prOBAHOCTI HA HU3BKOMY
piBHI, MiKpo-, Mam Ta cepenni manpuemctBa (MCII) Takoxk MOXyThb oOuparu
KOPOTKOCTPOKOBI 013HEC-KPEUTH.

KoedirtieHT BUKOpUCTaHHS KpeauTy ab0 CTaBka = Cyma 3a00proBaHOCTI KOMITaHii /
Ha KpenuTHuHA mMiT * 100%.

Ineanphuit koedimient He iepesurrye 30%. Lle o3Hauae, 1m0 SKIIO CITiBBITHOIICHHS
niepeutrye 30%, 11e MOXKe BKa3yBaTH KPEAUTOPaM Te, 1110 KOMIIaHii BAXKKO KepyBaTH CBOIMHU
(iHaHcaMu.

TakoX peKOMEHAYIOTh CTBOPUTH MIIHY KIIEHTCBKY 0a3y, ake MOCTIHI KII€HTH
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320€3MeUyI0Th OUTBIITY JIOSTBHICTh, 1110 CBIAYUTH PO KPEIUTO3AATHIMINHN Oi3HEC.

Ille omma mopama cTocyeTbesl AediTopchkoi 3adoproBaHocTi [4-6]. Ii motpi6HO
MATPUMYBaTd B aKTyalbHOMY cTaHi. KilieHTH KoMmaHii Ta iX TOTOBHICTh IUIATUTH €
OCHOBHMM (haKTOPOM, 1[0 BU3HAYAE KPSAUTOCIPOMOXKHICTE Oi3Hecy. IIpogeMoHcTpoBaHa
3MATHICTh BYACHO OTPUMYBATH TUIATEXI MOXKE JOMOMOITH KOMITAHIi OTPUMATH MOTpPIOHE
(iHaHCYBaHHS 3 OaHKY a00 1HIIIOTO THBECTOPA.

Tako>k BXXJIMBO YCBIJOMITIOBATH BIUTHB KOPCTKUX KPEAUTHUX 3AITUTIB.

[TokparieHHs1 KpeAUTOCTIPOMOXKHOCTI KOMITaHil BIMAarae 4acy, aje, JOTPUMYIOUHChH
IIUX TI0paJl, MO>KHA TIOOAYUTH MTO3UTHUBHI 3MIHU Y KPEIUTHOMY PEUTHHTY.

3a3Buyaii, cTeikomiepy BeyTh Oi3Hec Juie 3 (PIHaHCOBO HAMIMHUMU KOMITAHISIMH.
OCKUTbKM BOHM HE MOXYTh BIIIIKOIYBaTH CBOi 1HBECTHIT UM KPEAUTH Yy BHIAJAKY
HETJIATOCIIPOMOYKHOCT] TIOKYTIS/KITiEHTa. TaKuM YMHOM, OIlIHKA KPEIUTOCIPOMOKHOCTI
Mae OyTH IHTErpoBaHa B Ipoiiec BumiproBanHs edextruBHocTi MCII.
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IHBECTHIINHA ITPUBABJIMBICTH MAJIOT'O TA CEPEJIHBOI'O
BIBHECY YKPAIHU

[IpobGiiema BiJIHOBJICHHS YKpaiHUW HE MOBMHHA YEKATH 3aKiHYEHHS BIMHH YH
CJIyUTHOTO MOMEHTY. He MoskHa ka3atu 110 3apa3 1ie MMTaHHS «HE Ha 4acl», aJke caMe
3apa3 BOHO HalOyBae HeaOWSIKOI aKTyaJbHOCTI. B OCHOBI BIJIHOBJICHHS JICKHUTH
MPUCKOPEHHS]  TEMIIB  PO3BUTKY  BITUM3HSHOI  E€KOHOMIKHM, 3a0€3MeYeHHS
KOHKYPEHTOCIIPOMOXKHOCTI YKPaiHChbKUX TOBApiB cCepejl CHOKHUBAyiB (HE TUIbKU
3aBASKA TpOrpami JEep>KaBHOTO KEHmIOEeKy Ha KYyHiBIIO BITYM3HSHUX TOBAapiB) Ta
PO3BUTOK ITiIMMPUEMHUIITBA.

EdexkTuBHICTh peanizalii OKpeCIEeHUX HanpsMIiB 3aJIeKUTh BiJ JIepKaBH,
30KpeMa BiJl aJIeKBaTHOI 3aKOHOIaBYO1 MTOJIITHKHU Ta CTBOPEHHS YMOB JIJISI TIOKPAIIICHHS
1HBECTHUIIMHOTO KJIIMATY.

Sk noka3zye cBITOBA MPaKTHUKa HAMOUTBIIT MOOUTHHIUMU Ta aJTAITUBHUMHU JI0 YMOB
KpU3W BUSBISIIOTBCA MIANPUEMCTBA MAJIOTO Ta cepeaHboro OizHecy. bymyun
BAXKJIMBOIO CKJIa/I0BOIO €KOHOMIKH, 111 MAMPUEMCTBA BUPILIYIOTh Oararo eKOHOMIYHUX
Ta COIaJbHUX 3aBJaHb, BIJ CaMO 3alHATOCTI Ta CTBOPEHHS POOOUYMX MICIh 10
IHHOBAIIIHHO1 ISUTBHOCTI Ta MPEJICTABICHHS YKPAaiHCHKOI MPOMYKIli Ha CBITOBHUX
pUHKAX.

Hapasi mignpuemcTBa Majloro Ta CepeaHbOro Oi3HECY MalTh OOMEKECHHI
JOCTYIl JI0 1HBECTHIIIM, a ONEpyBaHHS TIJIbKM BJIACHUMHU KOILUTAMU HE JO3BOJISIE
MOBHOI[IHHO PO3BUBATUCH Ta MIATPUMYBATH €KOHOMIKY YKpainu. Manuii 613Hec Moxe
BUKOPUCTOBYBATU Takl Jkepesia (PIHAHCYBAHHS SIK KPEOUTH, IMIAKT-IHBECTYBaHHS,
KpayA(paHAUHT, BeHYYpHI (OHAM, I1HBECTULIWHI (OHIAM, JEp’KaBHI TPAHTH,
napTHEpPChbKl TpaHTu Touo [2]. Sk OGauummo HailOIbIIEe BIH MOTpPeOye ydacTi
1HBECTOPIB, 30KpEMa HUMHU MOTJIM O CTaTH 1HO3EMH1 1HBECTOPH.

Crijt BIIMITUTH 110 Yepe3 BIMCHKOBI i1, MOJITUYHI OKH, TIAIHHS Ky BEIbHOT
CIIPOMO’KHOCTI TOIIIO, PIBEHb 1IHO3EMHHX 1HBECTHIIIT CYTTEBO 3HU3UBCSH, a TAKOXK 3a3HAaB
CTPYKTYPHUX TIEpEeTBOpPEHb. Uepe3 pU3MKOBaHICTh 1HBECTHUIIHHOTO KIIMaTy
1HBECTHUIIIIHA TPUBAOIMBICTh YKPAiHU € TOCUTh HU3bKOIO Ta BUPIZHAETHCS 3aJICKHO
BiJI pETiOHY.

HaykoBIii BifMiuaoTh, 1110 MPUBAOIUBICTh PETIOHY JJIS 1HBECTHIlIH, 30KpemMa
1HO3€MHHUX, (POPMYETHCS M1 A1€10 IBOX YNHHHKIB:

- no-Tepuie, 1HBECTULII MTHUIA MMOTEHITIA, SIKUN BU3HAYACTHCSA
MaKpOEKOHOMIYHUMHU XapaKTEPUCTHUKAMU: HACHUYEHICTIO (DakTopaMu BUPOOHUIITBA
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(pecypCHUMH, CUPOBUHHUMH, (PIHAHCOBUMHU, JIFOJICBKUMH), PO3MIPOM Ta JTUHAMIKOIO
CTHOKHUBYOTO MOMHUTY HACEJIEHHS TOLIO;

- TIO-JIpyTe, 1HBECTUIIIHUI PU3UK, SIKUH MOKa3y€e MMOBIPHICTh BTPATH JOXOIY
Yy CyMHU 1HBECTHLIH. Po3Mip pu3MKy 3aleXuTh BiJl CTaHy PETiOHYy, TEHJAEHIIi HOTO
PO3BUTKY, SIKOCTI OFOJKETYyBaHHS, €KOJIOTI€I0, MICIIEBIM 3aKOHOJIABCTBOM, a TaKOX
MOJITHYHMMH Ta, HaBITh, KpUMIHAIbBHUMH YWHHUKaMH [ 1, c. 255; 6].

CHiBBIIHOIIEHHS  OKPECJICHWX  YMHHUKIB  BU3HA4Ya€  1HBECTHIIMHY
IPUBAOIUBICTh PETIOHY UM KOHKPETHOTO O13HEC-TIPOEKTY.

[HBecTuIiiiHa MTPUBAOIMBICT, MAJOr0 Ta CEPEAHBOrO Ol3HECy B YKpaiHi s
1HO3EeMHHUX 1HBECTOPIB MOJKE 3ajie’KaTH TaKuX (PaKTOPIB SIK:

- PUHKOBUH MOTEHITIaN, SIKUA MOMJIMBO PO3KPUTH 32 YMOBHU CTBOPEHHS YMOB IS
MOBEPHEHHS HACEJICHHSI SIKe MITPYBAJIO 13 TOYATKOM BIHHU;

- IHHOBAIIMHMM MoTeHIian. He TiIbKi HOB1 TEXHOJIOTIi BUTOTOBJICHHS TOBApiB
YU HaJIaHHS TTOCIYT CTAHOBJIATH LIHHICTD JIJIsl IHBECTOPIB, 116 MOKYTh OYTH 1HHOBAIII1
y 0OCIyroByBaHHi, Yy TOPriBJi, Yy MapKETUHIOBIA MISJIBHOCTI YM 1HIIHN
(GyHKLIOHANBHICTE 00nacTi. ['0Jl0OBHE 1€ CHPOMOKHICTH 1HHOBALli TapaHTyBaTU
KOHKYPEHTHI NIepeBary;

- yBara g0 IT-imayctpii. YkpaiHa BigoMa cBoiM cuibHMM [T-moTeHIianom.
3pOocCTaHHs TEXHOJIOTTYHUX CTapTaIliB 1 KOMIAHIM B LI{ Traiy3l NIPUBEPTAE 1HOZEMHUX
1HBECTOPIB;

- Teperiisa] 3aKOHOAAaBUO1 0a3u Ta po3poOKa HOBHX 3aKOHIB CIPSIMOBAHUX Ha
BUpIIIEHHS NMPOOJIeM CIPUYMHEHUI MOBHOMACIITAOHUM BTOPrHEHHSIM. ChOTOJIHI 11
chepa perymoerbes 3axkoHamu Ykpainu «lIpo iHBecTHIIHY isIbHICTBY, «[Ipo
PEXKUM 1HO3EMHOTO 1HBECTYBaHH», «IIpo 3aXUCT iIHO3eMHUX 1HBECTHIIIM Ha YKpaiHi»,
«IIpo  30BHINITHROEKOHOMIYHY  AisUTBHICTHY, IlocTanoBamu KabMiny  «IIpo
3aTBepKeHHs [loyo’keHHs Tpo TMOPSAIOK JIep>KaBHOI peecTpalii JOroBOpIB PO
CHUIBHY JISUTBHICTH 32 YYaCTIO 1HO3eMHOTO IHBECTOPa» TOIIO [4];

- MITPUMKa YpSAy, 30KpeMa CHPOIIEHHS OIOPOKPATUYHUX TMPOIEAYD,
3a0XOUEHHS 1HBECTHIIIM Ta 3axUCT MpaB 1HBecTOpiB. KpiM TOro ciifg Mmo4yuHaTH
pedopMu crpsiMoBaHI Ha MOKpAIIEHHS 1HBECTUIIIMHOTO KiIiMaTy (aJMiHICTpaTHBHI,
MOJATKOBI1, TPYJIOB1 TOIIO) Ta MOCUIIOBATH OOPOTHOY 13 KOPYIIIIIEHO;

- yBara Jio SIKOCT1 HaBUaHHS JIFOJCHKOTO pecypcy. SAKICHUM JIOACEKUN pecype
MMOMHOKEHHI Ha WOro BIAHOCHY HEBHCOKY BapTICTh pOOUTH 1HBECTYBAaHHA Y
BHUPOOHHUIITBO Ta CUIBCBKE TOCIOJAPCTBO JyKE€ MPUBAOIUBUM JJIS 1HO3EMHHUX
1HBECTOPIB.

[lepemiuennmu (hakTopaMu 1HBECTHUIIIITHA MTPUBAOIMBICTE HE OOMEXKYETHCA, a
PIIIICHHIO TIPO 1HBECTYBAHHS Ma€ MEpeayBaTH OIlIHKA 1HBECTUIIIMHOI MTPUBAOIMBOCTI
MaJIoro Ta CEpeHBOTO OI3HECY Yy KOHKPETHOMY PETi0HI, sIKa SIBJISIE COOOI0 «IIPOIIEC, Y
XOJIl SKOTO TIOTCHIMHHWI 1HBECTOp MOXE MPHUUHATH PIMICHHS MPO JOULIBHICTH
VKJIAJEHHS KOIWITIB, BPaxOBYIOUM HAJIAHICTh IHBECTYBaHHS Ta MOIIMBICTb
OTPUMAHHSI MaKCUMAaJIbHOTO MpUOYTKYy» [5]. Po3rmsiHyTi QakTtopu B3aeMOAIIOTH 1
MOKYTb BapIIOBATUCS B 3aJIEKHOCTI BiJ] KOHKPETHOI CUTYallli Ta KOHTEKCTY. Baxinso
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IPOBOJUTH JIETATBHUHN aHall13 Ta PO3yMITH PU3UKHU Ta MOKJIMBOCTI Mepe MPUHHATTAM
pIIIEHHS 1010 IHBECTYBaHHS B MaJIui Oi3Hec.

BpaxoBytoun CBITOBHI JOCBIJ BIIMIYEHO, 110 HAHOLIBIIIOTO YCIIXY Y 3ayueHH1
1HO3EMHUX 1HBECTHIIIM MAIOTh KpaiHU SIK1 BU3HAIOTh PIOPUTETHICTh TAKOI AISITBHOCTI,
JOKJIaal0Th 3yCHJIb JJIs TOKPAIEHHS 1IHBECTHIIIMHOTO KIIiMaTy, MOCTIHHO (POPMYIOThH
HOBI MPOTMO3HIIIi Ta 3aiiMalOTHCS MPOCBITHUIILKOIO AISUTBHICTIO cepell iHBeCTOpiB [1;
3].

AHaJIi3 IHBECTULIIMHOTO KJIIMaTy YKpaiHU Ta PO3BUHYTHX KpaiH Ja€ IiJCTaBU
3pOOUTH BUCHOBOK, III0 CTPUMYIOUYMMHU YNHHUKAMU ISl IHBECTYBaHHS €: €KOHOMIUHA
HECTaOUIbHICTh, BIJCYTHICTh JOBIOCTPOKOBOI CcTparerii CTUMYJIIOBAaHHS 1HBECTHIIIN.
Haii61s1p111 CyTTEBUM HETaTUBHUM YMHHUKOM SIKMM BIUTMBA€E HA 1HBECTUIIIMHUMA KJTiMaT
KpaiHM € akThBHa (pa3a BINCHKOBUX i, 3aJIGKHICTh BiJI 30BHIIIHIX [MOCTa4yaHb Ta
nomtuyHa cnadkicth. [loonaHHs IMX TMEpPEelIKoj] CTAa€ CYTTEBUM BHECKOM Y
BIJIHOBJICHHSI Y KpaiHHU.
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PIHAHCOBI ITIOTOKH B YMOBAX ITOJITUYHOTI'O HIOKY

OcraHHIM 4YacoM CBITOBa €KOHOMIKa BiJUyBa€ Ha €001 TOCTIMHHUM BILJIUB
HEBU3HAYECHOCTI fKa MpUTaMaHHA 30BHIMIHbOMY cepenoBuilly. CrodaTrky CyTTEBH
BIUIUB Ha MAaKpPOCKOHOMIYHI MOKa3HUKH JiepxkaB 3aiiicHuia manaemis COVID-19,
MOTIM J0JAJIUCh BIMCHKOBI il Ta 3aKOJIOTH SIKI BUHUKAIM y PI3HUX KpaiHax Ta MaJH
pI3HI HACIIIKM SK JIJs €KOHOMIKM KpaiHW TaK 1 JJI €KOHOMIK IOB’S3aHUX KpaiH.
HaiiGinpioro BIUIMBY HEBU3HAUEHOCTI BIO4YyBasa Ha co01 YKpaiHa, €KOHOMIYHE,
MOJITUYHE Ta CYCHIJIbHE XKUTTSA SIKOT 3MIHUJIOCH 32 OJIMH JIeHb Ha nmo4yatky 2022 p.

Pi3ky Ta HemnepeabauyBaHy 3MiHY BEKTOPY pPO3BUTKY JE€p’KaBU HAyKOBII
Ha3UBaOTh MOJITUYHUM IIOKOM. BiliHa cripyuMHMIIa 3MIHY HOJITUYHOI 171€0JIOT1i, 110
MaJjio 3Ha4YHHUN BIUIMB Ha (PICKAJIbHY Ta MOHETapHY MOJITUKH, & TAKOX Ha ()IHAHCOBI
MOTOKH (30BHIIIHI Ta BHYTPIIIHI).

@diHaHCOBI MOTOKH — 11€ TOTOKH TPOIIIOBUX KOIIITIB, sIKI BUHUKAIOTh B PE3yJIbTATI
(iHaHCOBUX TpaHCAKIIii. [X pO3IIIAAaIOTh i3 TPHOX MO3MIII: AK ONepawiiHi GpiHaHCOBI
MOTOKH (BUHUKAIOTh B PE3yJIbTaTi OCHOBHOT JISTTLHOCTI), 1HBeCTHIIIiHI GiHAHCOBI MOTOKM
(moB'si3aH1 3 1HBECTUIIISIMU B AKTHUBH), TPOIIOBI (DIHAHCOBI TMOTOKW (BUHUKAIOThH
BHACIII0K (PIHAHCOBHX OIepalliii, TAKKX SK 3aJTy4eHHS KPEIUTIB, BUTLIaTa TUBIACHIIB,
MoTaiieHHs OopriB, BUITYCK aKIli{ TOIIIO).

CyTHICTb MOJTITHYHOTO IIIOKY MOYKHA OITUCATH HACTYITHUMH XapPaKTEPUCTHKAMH:

- HE KOHTPOJIbOBAHICTb;

- HECTPUSTIMBI EKOHOMIYHI HACHIKU: MaaiHHS J00poOyTy CIIUIBHOTH,
3HIDKEHHSI TEMITIB TJIO0AJIBHOTO POCTY,

- HECIPHUATIUBI COIlialbH1 HACIIJIKH;

- CYTT€BUI BIUIMB Ha (piHaHCOBHI cexTop [1; 5; 6].

[TomiTHYHI MIOKK BEIUKOIO MIpOIO BIUTMBAIOTH HA HE3AJEKHICTh HEHTPATBHUX
0aHKIB JIepKaB. AJKe ypsiIi IOYNHAIOTh BTPYUYATUCH B PIIICHHS [ICHTPATbHUX OaHKIB.
[le mpu3BOAUTH IO BTPATH JOBIPU HACEJICHHS SIK 710 OaHKIB, Tak 1 10 ypsiaiB [2]. Takwuii
CTaH pedeil CYTTEBO BIUTMBAE Ha ()IHAHCOBI TMOTOKM SIKI IUPKYJIOIOTh B CEPeIMHI
JIEp’)KaBH Ta MDK JIEPKaBOIO Ta 30BHINIHIMU KOHTPAareHTaMH, IO TPOSBISETHCS Y
TaKUX aCIeKTax:

- MMaJIiHHS BapTOCTI (JiHAHCOBUX aKTHUBIB,;

- 3MiHU B TOPTOBEJIBHUX yrojax. [[oJiTHIHMI ITOK MOKE BINTHHYTH Ha EKCIIOPT
1 IMIIOPT TOBApPIB 1 MOCIYT, IO B CBOIO YEPry BIUIMBA€ Ha (PiHAHCOBI MOTOKH THX
cy0’€KTIB rOCIIOIaPIOBAHHS SIK1 € 3aJIEKHUMU B1Jl MI>KHAPOJIHOT TOPTiBJI;
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- 3pocTaHHs HeloBipH. [ToMITHUHMI IIOK MOXE MPU3BECTH J10 3HUKEHHS IOBIPU
710 BJIAJW Ta €KOHOMIKH KpaiHH, 110 MOKE MPU3BECTH JI0 3MEHIIICHHS 1HBECTHUIIINA Ta
3pOCTaHHS KamiTady, IO BUXOAUTH 3 Kpainu. lle Moxke NMpu3BeCTH 0 3HIKCHHS
(GiHAaHCOBHX MOTOKIB B TOW Yac, SIK PIBEHb PU3HKY MOXE MiJABHIIUTH BUTPATU Ha
KpEIUTyBaHHS;

- 3pOCTaHHS BapTOCTI BXiTHUX (DIHAHCOBHX TOTOKIB SIKi HAIXOIUIU Y SKOCTI
1HBECTHIIIH, TAPTHEPCHKUX MPOrpaM, CHIIBHHUX MPOEKTIB TOIIO a00 HABITH TaK 3BaHa
«HEOUIKyBaHa 3yNuHKa» (P13Ke CKOpOUYEHHS (piHAHCOBUX 1HBECTUIIIMHUX MTOTOKIB);

- 3pOCTaHHS BapTOCTI BUXIHMX (PIHAHCOBUX TIOTOKIB, 30KpeMa THX SKi
OB’ s13aH1 13 00CITyTOBYBaHHSM 30BHIIIHIX 3aI103UYCHB;

- BIJITIK KaIliTaJly 3a KOPJIOH;

- HECTaOUIbHICTh Ha MAaKPOEKOHOMIYHOMY pIBHI, TaKOMy SIK 1HQIIALIS, cIaja
BUPOOHMIITBA, 30LIIBIIICHHST 0OpTy JAep>KaBU TOIIO, III0 MOXKE BIUIMHYTH Ha (1HAHCOBI
MIOTOKU 4Yepe3 3MIHY CHOKMBYOI aKTUBHOCTI, 1HBECTHIIIN Ta 1HIII MaKpOEKOHOMIYHI
3MiHH [3, ¢. 59].

[TomiTHYHUN TIOK MOXYTh MaTH CEPHO3HHUI BIUIMB HAa (PIHAHCOBY CHUCTEMY
kpainu. Cepell MOKIIMBUX HACIHIJIKIB TAKOrO BIUIMBY Ha (PIHAHCOBI MOTOKH MOKHA
BUIUINTH:

- BTpara J10oBipu (hIHAHCOBOI CUCTEMH, [0 MOKE BUKJIMKATH MAaCOB1 BUBEJCHHS
KOLUTIB 3 0aHKIB, 1110 MOKE MPU3BECTH 10 (PIHAHCOBUX KPU3 Ta OAaHKPYTCTBA OAHKIB;

- TOJNITUYHI 3MIHA MOXYTh TMPHU3BECTH JO 3MIH B 3aKOHOJABCTBI Ta
PEryJIATOPHOMY CEPEIOBHIII i1 (PIHAHCOBUX yCTAHOB, IO MOXKE BiJ0OOpa3UTHUCh Ha
npaBujIax KpeauTyBaHHs, GOpMYBaHHS pe3epBiB, ONMOAATKYBAaHHS Ta 1HIITUX aCIEKTIB;

- KOJMBAaHHS BAJIOTHOTO KypCy, IO 3MEHIIYE pPO3MIp Ta 1HTEHCHUBHICTH
(hiHaHCOBUX MOTOKIB OB’ SI3aHUX 13 IHBECTYBaHHSIM.

Cepen crioco61B MiHIMI3aIIT (DIHAHCOBUX PU3HUKIB BHACIOK MOJITHYHOTO IIOKY
MOYKHA BUIUIUTH:

- IuBepcHUdiKallis CIpsMOBaHA Ha PO3MOALT (PIHAHCOBUX MOTOKIB 32 PI3HUMH
HaIpsIMaMH 10 3MEHIINTH PIBEHb PU3HKY;

- CTpaxyBaHHS,

- TUIAaHYBaHHS «3a CUEHapisiMmW» (CUEHApHE IJIaHyBaHHS) JT03BOJISIE CKIIACTH
MECUMICTUYHUI CLEHApii Ta po3pOOUTH MEXaHI3MU 3aXUCTy (PIHAHCOBUX MOTOKIB Bij
MOXJIMBUX HerapasiiB (30KpeMa THX 13 HUX fKI MaloTh HaWOLIbIIy HWMOBIPHICTH
HACTaHHA);

- BHUKOPHCTaHHS PETEIBHOTO aHali3y Ta THYYKOCTI TMpU YMpaBIliHHI
(dirancoBumu notokamu [1; 4, ¢. 179].

Jlis 3amo0iraHHs HETaTMBHOIO BIUIMBY MOJITHYHOTO LIOKY HAa LUPKYJISLIIO
(IHaHCOBUX TIOTOKIB B@XXJIMBO BXKMBATH 3aXOJIB  YyNPAaBIIHHS pPU3HUKAMH,
HiATPUMYBaTH €(PEKTUBHY PETYJIATOPHY paMKy, a TaK0Xk 3a0e3MeuyBaTH CTa0lIbHICTD
Ta MPO30PICTh YIPABIIHHA (IHAHCOBUMHU IHCTUTYIISIMH.
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JIDKUATAJIBALIA Y ®IHAHCOBIA COEPI: IEPEBAT'Y TA
PU3UKHU

B ocranni kinbka pokiB mudpoBa TpaHchopmallisi TOpKAeTbes yCix cdep
CBITOBOI €KOHOMIYHOI cucTeMU. OJHUM 13 TOJOBHUX HANpsIMIB PO3BUTKY LHU(PPOBOI
€KOHOMIKH € raiy3b (piHaHCIB. 3MiHU, IO BiIOyBalThCs y (piHAHCOBIM cepl mix
BIUTMBOM IM(POBi3alii, XapaKTepU3yIOTbCS BHUCOKUM CTYNEHEM AaKTHUBHOCTI 1
3IATHICTIO J0 PO3BUTKY, 110 BUKIHUKAE HOBI BUMOTH JO COI[IaIbHO-€KOHOMIYHOI
CUCTEMH B IIIJIOMY 1, 30Kpema, ii ycTaHOB. PUHOK (piHAHCOBHMX MOCHYT CJiJ] BBaXKATH
OJIHUM 13 TPOBIAHUX CETMEHTIB, 1110 BAKOPUCTOBYE LIU(PPOB1 IHHOBALIIT Ta HOLIUPIOE TX
y ¢iHaHcoBui mpocrip [1].

JimxuTanizaiis B ¢piHaHCOBIN cdepl — Iie mporec Mepexoay Bl TPaAUIIHHUX
(G1HaHCOBUX TOCIYT JO BUKOPUCTAHHA IUGPOBUX TEXHOJOTIM JUIsi HaJaHHSA
¢inaHcoBux mocuyr. Lleil mporec € HeBiA'€MHOI0 YAaCTHHOIO PO3BUTKY CY4acCHOIO
CBITY 1 JJO3BOJISIE€ 3a0€3MEeUNTH OUTBII MIBUJIKE, 3pyUHE Ta Oe3reuHe 00CIyroByBaHHS
KJIIE€HTIB.

OmayrM 3 TOJIOBHUX HampsMIB JipKuTamizaiii B (QiHaHcOBiM cdepi €
BUKOPHUCTAaHHS MOOUIBHUX JI0JIaTKIB Ta OHJIAWH-CEPBICIB 1Jis 31MCHEHHS (DIHAHCOBUX
omeparliii. 3aBASKH IbOMY KIIEHTH MOXKYTh IEPEBOJUTH I'POIIIOBI KOIIITH, OTUIaYyBaTH
paxyHKH, KyIyBaTH TOBAapW Ta MOCIYTH, KOHTPOJIOBATH CBOi paXyHKH Ta iHIIE, HE
BUXO0Asun 3 fomy. Hanmpuknaz, B Cnomyuenux [ltatax Amepuxu 10% ycix nmpoaaxis
3M1MCHIOETHCS 3aBSKU OHJIAH-TOPriBii, y KuTai 11s yactka ctanoButh 20%, ToMy 1151
KpalHa BBAKAETHCS HAMOUTBITUM PUHKOM €JIEKTPOHHOI Komepitii [2, ¢.66].

Kpim Toro, nimkurtamizamis 103BoJig€ 3a0e3meyuTd Oulbill  €(hEeKTUBHUI
KOHTPOJIb 3a (PIHAHCOBUMHU oOmepalisiMd Ta 3MEHIIUTH PHU3HMK IaXpaicTBa.
Hampukinan, 0aHkM BUKOPUCTOBYIOTH PI3HOMAHITHI TEXHOJOTIT Ay imeHTUdiKaIii
KIIIEHTIB, MO0 J03BOJSE 3a0€3MEUNTH BUCOKHH pIBEHb O€3IMEKH IIpH 3HiMCHEHHI
¢dinancoBux onepaiiidi. OgHaK, Ti/PKUTATIZAIlS HE MOYKE YCYHYTH BC1 PU3HKH.

[Mudporizariss ¢dinanciB Oyja CTUMYJIbOBaHA 1HHOBAIlISIMH, OXOTUICHUMH
tepminom fintech. Ipocrimie kaxyuu, fintech — 11e Hadip TEXHOJIOTIH, 3aCTOCYBaHHSI
AKUX MOKE€ BIUIMHYTH Ha (piHaHcoBi mociayru. Croav BXOOUTh IITYYHUH 1HTENEKT,
OlOMETpUYHI JTaHI Ta TEXHOJIOTIi pO3MOJIEHOI KHUTH, Taki sSK Onokyeinu. Fintech
MPOTMOHY€E IMIBUILIL, JEHIeBII, Mpo3opimn Ta 3pyuHimi ¢(iHaHcoBi mnociayru. Lle
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BIJIKPUBAE MEPCIIEKTUBYU PO3MIMPEHHS (PIHAHCOBOI IOCTYITHOCTI, 0COOJIMBO B KpaiHax,
110 pO3BUBAIOTHCS [3].

JlomaTkoBo, JiKMTAMi3aIis J03BOJisie 3a0e3nmeunTd  Oulblll  e€(eKTHUBHE
ynpaBninHsa ¢inancamu. Hampukman, Oarato OaHKIB HaJalOTh CBOIM KJIIEHTaM
MOJKJIUBICTh BECTH OOJIK CBOiX (piHAHCIB 4epe3 CHelialibHI JOAATKH, IO T03BOJIIE
KOHTPOJIIOBAaTH BUTPATH Ta IUIaHyBaTH 00 KeT. baHKiHT B rudpoBoMy dopmarti cTae
CTaHJIapPTOM JJIs OUIBIIOCTI KIIIE€HTIB, 110 O3HAYa€ HaJlaHH MOCHyT yepe3 [HTepHeT 3a
JOTIOMOTOI0 KoMmm'torepa abo cmaptdona. lledt miaxig mepemdadae B3aeMOIi0 3
KJIIEHTaMH Y OHJIAMH-CEPEOBUIII, 3aMIIIYIOUH TPATUIIHHUN 0COOMCTUI KOHTAKT MK
npaliBHUKaMHU YCTAaHOBU Ta KJIIEHTAMHU.

Opnak, faHe sIBUIE TaKOXK Ma€ CBOI pU3UKU. 3 TOUKU 30py O€3MEKH, OJHIEIO 3
TOJIOBHHX Tpo0JieM, skl BHUKJIMKAe MOoTouHa IdpoBa TpaHnchopmarlis GhiHAHCOBOT
CUCTEMHU, € KiOeppu3uk. [IpuunHu, 10 MpU3BeENIn 0 aKTUBHOCTI KidepaTax:

. IIMPOKE BUKOPUCTAaHHS BIAJATIEHOT POOOTH CYHPOBOIKYBAJIOCS MAaCOBUM
pPO3rOpPTaHHSAM HOBHMX 1HCTPYMEHTIB JJIA CHIBIpall Ta HOBOTO MPOrpamMHOro
3abe3rneueHHs. PO3BUTOK CTOPOHHBOTO TPOTPaMHOT0 3a0€3MeUEHHS Ta HOBUX METO/IIB
oprasizaiii npami MOCUJINIO 3arajibHy Bpa3JIUBICTh (DIHAHCOBOI CUCTEMU;

. noTpeda B MWIBHOCTI M€ OLIbIIE MOCHIIOETHCS 4Yepe3 Te, 10 KibepaTaku
MOCTIMHO PO3BUBAIOTHCS Ta CTAIOThH Jie/lalll aKTUBHIMIKMMU. Ha TexHIYHOMY piBHI 1€
SIBHILE MO’KHA YaCTKOBO MOSICHUTH PO3MOBCIOKEHHSAM XaKEPCHKUX 1HCTPYMEHTIB 1
3arajJbHUM TIJBUIIEHHSM KOMIT IOTEpHUX HaBUYOK. Ha ekoHOMiuHOMY piBHI
BeNM4e3Ha (piHaHCOBAa BUHATOpOa, sIKYy MOKHA OTPUMATH BiJ aTak, MPU3BOIUTH 0
PI13KOr0 301IBIICHHS KIJIbKOCTI MMOTEHIIIMHUX XaKepiB [4].

dinaHcoBa CTAaOUIBHICTh MOJXKE IIOCTPXKIATH dYepe3 MOpYIIEHHS poOoTH
ICHYyIOUMX TIOCTayaJbHUKIB TOCHYT 1 Oi3Hec-mojeneit. HeperynboBani cexTtopu
MOYTb CTBOPUTH JIOJIATKOB1 ONEpaIliiiHi pU3UKH, MOB’s3aH1 3 KIOEP3JTOUNHHICTIO Ta
ayTCOPCHUHTOM.

3aBk/1M ICHY€ 3arp03a KpaJi>KKu MEPCOHAIbHUX JAHUX KIIE€HTIB. TOMy BayKJIMBO
3a0€3Me4YnTH BUCOKUW pPIBEHb O€3MEeKU MpPU BUKOPUCTAHHI LHUPPOBUX (PIHAHCOBUX
MOCTYT.

OxpeMuM HanpsAMKOM KiOEp3JIOUMHHOCTI K B YKpaiHi, TaKk 1 B yCbOMY CBITI,
AKUW CTAaHOBUTH HAOUIBIIY 3arpo3y, € KibepaTtaku came Ha (piIHAaHCOBUM CEKTOp. 3a
nanumMu  HamioHaneHoro OaHkKy VYkpaiHW, HalOUIbII MNOLIMPEHUMH HaIpsiMaMu
Ki0ep3JI0unHIB € OaHKIBChbKA cucTeMa YKpainu: GiuHr, papMiHr, KIiKGPOI, BITTUHT
tomo [5]. Cwuryaiiss yCKIAQTHIOETbCA dYepe3 3acTapiii METOAM PETyIIOBAHHS
¢dinancoBoro 3axucty. Konneniis 3a0e3neueHHs HalllOHAIbHOT 0e3neKu Y iHaHCOBIN
cdepi Oyna cxBanena Kadbinetom MinictpiB Ykpainu y 2012 porri. Bona e BpaxoBye
BC1 MOXJIMBI 3arpo3u i YKpaiHu, a TOMY HE BIJIIIOBIa€ BUMOTAM CY4acHOCTI [6].

Ha motounomy erarmi po3Butky Fintech BaximuBo po3risigaT sk BiIOKpeMIIEHY
rajgysb, 10 BKJIIOYa€e MpoQUIbHI KOMIaHIi, 1[0 aKTUBHO 3aCTOCOBYIOTH (hiHAHCOBI
TEXHOJIOT1i Ta 1HHOBALIIHI PIIEHHS, 1 KOHKYPYIOTh 3 TPaJULUIAHUMHU (DIHAHCOBUMHU
yctaHoBaMu. CydacHi KOMIIaHII Ta TEXHOCTapTamd, BUKOPHCTOBYIOUM (DIHAHCOBI
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TEXHOJIOT1i, 3HAYHO PO3IIUPIOIOTh ACOPTUMEHT MPOJYKTIB HA PUHKY 1 CTBOPIOIOTH
MepeyMOBH sl IPUBEPTAHHS BEJIUKOI KIJTBKOCTI TIOTCHIIIMHUX KITIEHTIB.

OTxe, OCTaHHI POKH CTPIMKO 3pOCTa€ BIPOBAKEHHS 1HQOpMAIIIITHO-
KOMYHIKAIIHHUX TEXHOJOTIM y BCl chepd E€KOHOMIYHOTO DPO3BHUTKY, 30KpeMa Y
dinancoBwuii cextop. Lle cnpusie mepexomy 10 HOBOTO €Taly EKOHOMIYHOTO PO3BUTKY
— 1udpoBoi EKOHOMIKH: 11 OCHOBY CKJIAJarOTh Taily3i, sIKl aKTUBHO BIIPOBAIKYIOTh
1 poBi TexHONOT1i. OHUM 13 PYHIHHUX CHIT HIUPPOBOI EKOHOMIKH € 1HHOBALIMHUN
Kypc y (iHaHcoBiii cdepi Fintech, skuii sBasie coOow0 cuHTe3 (DIHAHCOBUX Ta
iH(popMaIliifHO-KOMYHiKamiiHuX TexHonorii. Cepen nociyr fintech mokna BuaiIUTH
OHJIAMH-OAHKIHT, €JCKTPOHHI IIJIaTeX1, KPUIITOBAIIOTH, 1HBECTHIIHHI IUIaTPOPMHU
toio. Fintech xommanii 3a3BHuaii MPOMOHYIOTH OUIBII IIBH/KI, 3py4YHi Ta AOCTYIIHI
(hiHaHCOBI TIOCIYTM TOPIBHAHO 3 IHIIMMHM (iHAaHCOBUMHU YycTaHoBamu. [Ipore,
JipKkuTanizaiis B (iHaHCOBIM cdepl Mae psll pU3HKIB, sIKI HEOOXIJHO BpaxoBYBaTH
(b1HAaHCOBHM KOMIaHISIM.
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KOPYIILIA TA Ii BININB HA ®IHAHCOBY BE3IEKY YKPAIHU

AKTyaJabHicTh TeMu. Kopymilis 3aBae Benn4e3HO1 KOAH €KOHOMIYHOMY
PO3BUTKY Ta HaIllOHAIBHIN Oe3merri Harnol qepkasu. s mpobiiema HaOya
CHUCTEMHOT'0 XapaKkTepy 1 MiIpuBae I0BIpY TPOMAJISH 0 OPTaHiB BJIa Iy, HETATUBHO
BITMBA€ HA IHBECTUIIINHUMN KJTIMAT, COPUSE PO3BUTKY TIHBOBOT €KOHOMIKH Ta
BIITUIMBY KaIliTaJIiB.

IMocranoBka npodaemu. Kopymitisi € oJHi€I0 3 HAMOUTBIINX MEPEITKO [
edekTuBHOTO (QYHKIIOHYBaHHS €KOHOMIKH. BoHa npsaMo 3arpoxxye GpiHaHCOBIN
Oe3nerli 1ep>kaBU, OCKUIbKY MPU3BOJUTH 10 HEE(PEKTUBHOTO BUKOPUCTAHHS
OIO/IKETHUX KOLITIB, 3MEHIIIEHHS HAJAXO/KEHB /10 JIepKaBHOro Oromkery. Baromuii
BHECOK Yy P13HI aCIIEKTH 1IbOI'0 MUTaHHs 3po0JieHo fociipkeHHamu ['onosay B. B.,
I'omoau T. A., §I. ®@. Xosuipuuk, C. I1. Tumodees, O. 3. ['manyH.

Merta nociiikeHHs noJisirae y BCeOIYHOMY aHauli31 BIUTMBY KOPYIIIIIl Ha pi3Hi
CKJIaZ0oBl (PIHAHCOBOI O€3MeKu YKpaiHu, BUSABJICHHI KIOYOBUX (PAKTOpIB, IO
CHPUSIOTH MOIIMPEHHIO LOTO SBHINA, @ TAKOXK PO3POOLI MPAKTUYHUX PEKOMEHAALII
I0JI0 MOJOJIaHHA KOpYMIli Ta 3MINHEHHS (PIHAHCOBOI CTIMKOCTI JIE€p>KaBH.
Buxknan ocHoBHoro marepiaay. Kopymiiss - 1e 3JI0BXHBaHHS CIIyKOOBUM
CTaHOBHUIIIEM, Xa0apHUIITBO, 3AUPHUITBO, HE3aKOHHE OTPUMAaHHS BHTOIU 3
BUKOPHUCTAHHAM CBOTO CITy’)KOOBOTO CTaHOBHWINIA B JIEP’KaBHUX OpraHax, OpraHax
MICIIEBOTO CaMOBPSIIyBaHHSI, HAa JIEP)KaBHUX 1 KOMYHAJIbHHUX MIAMPUEMCTBAX Ta B
iHmmMx cdepax aismpHOCTI. B YkpaiHi kopymiisi Mae CUCTEMHUN Xapaktep 1
MPOSIBISIETHCS TIPAKTUYHO B YCIX cepax cycminbHOro XuTTs. Husbkuii piBeHb
MpaBOBO1 KyJbTYpHU Ta MPABOCBIIOMOCTI CIIY»KOOBHX 0C10, TPaBOBUUN HITLII3M 1
nedopmailisi 3aKOHOTBOPYOI JISTTLHOCTI TAKOX CIPHUAIOTH MOIIMPEHHIO KOPYIIIIIi B
VYkpaini.

[TommpenHio kopymnuii B YKpaiHi cHpusie: HEAOCKOHAJIe 3aKOHOJABCTBO,
BIJICYTHICTb JIIEBUX AHTHUKOPYNUIAHUX MEXaHI3MIB, HU3bKHUI PiBEHb OIJIATH Ipall B
JEP>KCEKTOP1, BIUIMB OJIITAPXIYHUX KJIAHIB, MOJITHUYHA HeCcTaOUIbHICTH. lle Takoxk
MIATBEPAKYETHCA ICHYBaHHSIM 1HCTUTYLIMHMX MpoOJieM Ta KOdI3iid y peanizarii
KPUMIHAJIBHO-TIPABOBOi ~ TMOJIITUKK ~ OOpOTHOM 3  KOPYNIIHHUMHU  3JI0YHMHAMH,
HE3Ba)kKal0uM Ha HAsIBHICTH ClieliaibHUX aHTUKopynuiiHux opraHiB (CAIL, HABY,
HA3K Tta 11.).[2] Kopynuis cripuunHsie HepalloHalIbHE BUKOPUCTAHHS OFOIKETHUX
KOIITIB, BKIIFOYHO B OOOPOHHOMY CEKTOpI, MIPUBAOUYM 0OOPOHO3/IATHICTh KPAiHHU.
Poskpamanns pecypciB  TpU3BOAUTH 1O HecTadl 030poeHHs, Ooenpumacis,
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noripuieHHs: 3a0e3nedyeHHs apMii. 3MEHIIEHHS MOJATKOBUX HAIXODKEHb 4Yepe3
YXWJICHHS BiJ CIUIaTH TMOJATKIB, HASBHICTh TIHHOBOI €KOHOMIKH CTPUMYE JTOXOIU
JepXKaBHOTO OIOJKETY, HETATUBHO BILTUBAIOYHM Ha (DIHAHCOBY O€3MEKy JepiKaBu.

Y 60poTh0i 3 KOpyMIi€er YKpaiHa MOKE CKOPUCTATHUCS TTO3UTUBHUM JOCB1IOM
IHIIMX JIep’KaB, sIKI JOMOTJIMCS TOMITHHX YCHIXiB y i cdepi. Hampuknan:
3a0e3meueHHsT MPO30pOCTI JepKaBHUX (iHAHCIB. ABTOpUM HAroJIOMIyIOTh Ha
HEOOX1THOCTI MPUIHATTS 3aKoHiB «IIpo 3akoHM» 1 «IIpo HOpMATHUBHO-TIPABOB1 AKTH
JUISl BCTAQHOBJICHHS €JMHUX BUMOI JI0 3aKOHOTBOPYOCTI Ta YHEMOKJIMBJICHHS
KOPYHIIIHHUX PU3HKIB Y 3aKOHOJABCTRI.[1]

Hama xpaina Bxke BXHBa€ KpPOKH I OOPOTHOU 3 KOPYMINE, BKIIOYAIOUU
CTBOPEHHS  AQHTUKOPYMUIMHMX  OpraHiB,  MNPUUHATTS  AHTUKOPYMIIIHOTO
3aKOHOJIAaBCTBA Ta MIJABUIIEHHS MPO30POCTI y JAepKaBHUX 3akymiBisx. IIpore, e
JMIE MEepHIIMi KPOK y JAOBIOMY LUISIXY JO MOBHOTO IMOAOJAHHS I€l MPOOJIeMHU.
[1106 3a0e3neunTy (hiHAHCOBY OE3MEKY HAIIO1 KpaiHU, HaM MOTP1IOHO MPOJOBXKYBATH
3MIIHIOBaTH 1HCTUTYLIMHI MEXaHI3MU OOpOTbOM 3 KOpYMIi€w, 3a0e3rnevyBaTh
HE3JIEKHICTh CY/J0BOi CHCTEMH Ta MIJBUILYBAaTH PIBEHb €TUYHUX CTAHIAPTIB Yy
Jep>KaBHUX OpraHax. TUIbKM TaKUM YMHOM MU 3MOXEMO 3a0€3MeUnuTH CTaOlIbHUN
€KOHOMIYHHI PO3BUTOK Ta JOOPOOYT AJIA BCIX TPOMaJsiH Y KpaiHU.

KpiM 3MILHEHHS IHCTUTYHIMHUX MEXaH13MIB OOpOTHOM 3 KOPYIILI€0, ICHYIOTh

e KUIbKa NUISIXIB, $KI MOXYTh CHPHUSTH MOAOJAHHIO 1€l TpoOIeMHu:
1) 3a0e3nedeHHs MUPOKOTO PO3YMIHHS HACIIIKIB KOPYMIIIT Ta MMiABUIIEHHS €TUYHUX
cTaHAapTiB cepel rpoMajisiH. OCBIYEHICTD 1 CBIIOMICTh € BaXKJIMBUMH (aKTOpaMu y
bopMyBaHHI1 IrpOMAJICbKOI ~ JAYMKH  Ta CTaBJICHHS 70 KOpYIILI.
2) CTBOpPEHHS yMOB I aKTUBHOI y4dacTl TPOMaJsiH y MOHITOPUHTY isSTTBHOCTI
JIep>KaBHUX yCTaHOB Ta 00paHIliB. [ poMajChKICTh MOXKE BUCTYTATH SIK KOHTPOJIbHUMN
MEXaHi3M, SKHH CIpUs€ BUSIBICHHIO Ta NPUIMHEHHIO KOPYNIINHUX MPAKTHK.
3) B3aeMoAis 3 MDKHapOJHUMH MapTHEPAMH Ta y4acTb B AHTUKOPYMIIHHUX
1HILIaTUBaX MOXKE 3a0€3MEeYUTH JOCTYN [0 JOAATKOBUX PECYpCIB, TEXHIYHOI
€KCIIepTU3HU Ta MIITPUMKH B 00poTHO1 3 KOPYIILIEO.
4) 3anpoBaKEHHS KOPCTKUX Ta €(PEKTUBHUX CAHKIIN MpOTH 0OCiO, SKI BHHHI y
KOPYNIIIHHUX 19X, MOKE CTATH CYTTEBUM CTUMYJIOM JIJISl BIJIMOBHU BiJl KOPYIIIHHUX
MPAKTHK.
5) BUKOPUCTAHHSI CYYaCHUX TEXHOJIOT1H, TaKUX K OJIOKYEHH Ta MITYYHUN 1HTEJEKT,
MOK€E JIOMOMOTTH BUSIBJISITH Ta 3amo0iratv KOpPyMNIIHHUM cXemaM, 3a0e3rneuyiouu
OuTbIly TPO30pICTh Ta €(GEKTUBHICTh YIPaBIiHHA (piHAHCAMU Ta pPecypcamu.
i mIsxu CUTbHO MOKYTh CHPUSITH CTBOPEHHIO OLTBIIT TTPO30POTO, CIIPABETMBOTO
Ta CTaOlILHOTO CYCHIBCTBA, B IKOMY KOPYIILIS HE MaTUME MICLIS.

BucnoBku. Kopymnuis 3aBgae Bennye3Hoi mkoau (iHaHCOBIM Oe3meri
nepxaBu. BoHa mpU3BOIMTH 1O HEULILOBOIO Ta HEE(PEKTUBHOTO BUKOPUCTAHHS
OI0/DKETHUX KONITIB, 30KpeMa y cdepax 00OpoHHM Ta Oe3mneku, MiapuBaroun
00OpOHO3/IaTHICTh KpaiHu. TakoXk KOpPYMIlis 3MEHINYE TOJATKOBI HAIXOIKCHHS
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yepe3 YXWJICHHs Bij CIUIaTH MOJATKIB 1 TIHBOBY e€KOHOMIKY. Lle oOmexye moxomau
OroKeTy, HeoOX1/1H1 /Ui (piHAHCYBaHHS BaXKJIMBUX JIEP’KaBHUX MPOTPaM Ta 3aXOJiB.

Hacnigkamu kopymitii € eKOHOMIYHI 30UTKH, IEBATbBAITiS BIATHUX THCTUTYIIIH,
raJibMyBaHHS peopM, 3HIKCHHS 1HBECTULIIWHOT MPUBAOIMBOCTI i €KOHOMIUHOTO
PO3BUTKY, 3yOOKiHHS HaceleHHS. AHTUKOPYIIIHHI 3aco0M, Taki SK MOBITOMJICHHS
OpO BIAKPUTTSA BAIIOTHUX paxyHKiB, He € e(EeKTUBHHUMH 4Yepe3 BIACYTHICTh
HAJIC)KHOTO KOHTPOJIO 3a iX BUKOHaHHAIM. [lomomaHHs kopymiii MOBUHHO CTaTH
IPIOPUTETOM JIJIsl BITHOBJICHHS JOBIPU TPOMAJISH 1 3MILIHEHHS HAI[IOHAJIBLHOT O€3I1eKH
Ykpainu.

CIIMCOK BUKOPUCTAHUX JOKEPEJI
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YK 336.71
Yepsomouenxo A.C.,
3000y8ay Opy202o (Mazicmepcbko2o) pieHsa 8UWOi 0c8imu
HHI «Kapa3zincokuti 6aukiecokuu incmumymy» XHY imeni B.H. Kapasina;
HayKoeuti KepigHuk: K.e.H., doyeum Ilempuxisa O.C.
HHI «Kapa3zincokuti 6aukiecokuu incmumymy»y XHY iveni B.H. Kapasina;

BUKJIMKHA BOEHHOI'O YACY JIJISI BAHKIBCBhKOI JISAJIbHOCTI:
3AI'PO3U TA HEPCIIEKTUBHA PO3BUTKY

baHKIBChKHIA CEKTOP, SIK 0COOJIMBA CKJIa0Ba (hiHAHCOBOI CUCTEMHU, (PYHKITIOHYE B
E€KOHOMIYHUX YMOBaX OyIb sIKO1 KpaiHH, UM TO PO3BUHEHOI, UM TO TIET, sIKA PO3BUBAETHCSL.
Jlo €qMHMX Ta aKTHBHMX y4YaCHHUKIB OaHKIBCHKOI JISUTBHOCTI BITHOCSTHCS OaHKIBCHKI
YCTaHOBH, fIKI HE3aJEXKHO BiJ CBO€i (JOPMHU BIIACHOCTI Ta Taly3€BOrO CHpPSMYBaHHS,
(GopMyIOTh €IMHY OaHKIBCbKY CHUCTEMY — KpPOBOHOCHY CHCTEMY JIE€pKaBH, BiJ
JMHAMIYHOCTI Ta CTIMKOCTI SIKOi 3aJIC)KUTh €KOHOMIKA KpaiHu 3arajoM. Tox, TMHaMivYHa
OaHKIBCbKa MISJIBHICTh O€3MOCEPETHBO 3AJEKUTh Bl AISIBHOCTI KOXKHOTO OKPEMOTO
0aHKY, sIK1 BEyTh CBOIO T'OCTIOAAPCHKY JISUIBHICTh B yMOBaX MOCTIMHOT HEBU3HAUYEHHOCTI,
BUKJIMKAHHOI (paKTOpaMH BHYTPIIIHBOI'O Ta 30BHIIIHBOTO CEPEJOBHILIA.

[TuTanHsa 3a0€3M€YEHHSI CTAJIOTO0 PO3BUTKY OAaHKIBCHKOI CUCTEMH, a THM CaAMHM 1
KOXXHOTO 0aHKY B po3pi3i 3a0e3neueHHs] OaHKIBCHKOI JISTIBHOCT, 0COOJIMBOTO 3HAYEHHS
HaOyBa€ B MEpIOAM €KOHOMIYHOI Ta MOJITUYHOI HECTaOLILHOCTI, HEBU3HAYEHHOCTI Ta
rino0anbHUX NEepTBOpeHb. lle Te, 3 yuM OaHKM BUMYIIEHI CTUKATHUCS KOXKHOTO JIHS,
3JIIACHIOIOYM CBO1 MOTOYHI Ofepallii Ta BUKOHYIOUM B3sTiI Ha ceOe 3000Bsi3aHHS, ajle B
KPUTUYHUX YyMOBax TUCK mocuimoerbess. CydacHuid aocBil VYKpaiHM, a came
(GhyHKIIOHYBaHHS OaHKIBCBKUX YCTaHOB B yMOBaX aOCOJIFOTHOI HEBHM3HAYEHOCTI, a
HAWTOJIOBHIIIC BIMHM, II0Ka3aB, HACKUIBKM KPUTHYHO BaXKJIMBUM € ITUTaHHS
3a0e3neueHHs] CTa0UIbHUX Ta CTIMKMX YMOB PO3BUTKY JJIsi OAHKIBCHKOI MISUTBHOCTI, SIK
CKJIaJIOBO1 30€pEeKEHHSI JIEP>KaBHOI ITUTICHOCTI.

baHKIBCbKI YCTaHOBH, B TIPOLECI CBOET MAISUTBHOCTI Ta BUKOHAHHS B3SITUX
3000B’513aHb, MOCTIMHO CTUKAIOTHCS 3 PU3UKAMHU, SIK1 (POPMYIOTHCS I1J] BIUIUBOM MO 1
0e3nocepeiHbO BIIOOPAXKAIOTHCA HA X AISTIBHOCTI, TUM caMUM (OPMYIOUYM MO>KJIHBI
ClieHapii po3BUTKY. B CBOill ICTOpUYHINA PETPOCHEKTHBI Cy4dacHI OaHKM CTHKAJIUCS 3
PI3HOMAHITHUMM BHUKJIMKAM, 10 MPHUKIALy, KpU3aMH, SKI MarOThb TEHICHIIIO [0
LUKJIIYHOCTI (B TOMY 4YHCIIl CBITOBa (piHaHcoBa kpu3a 2008-2009 pokiB), TEXHOJIOTTYHUM
PO3BUTKOM, IIBHUJKO 3MIHIOBAHUMH I1HHOBAIISIMM Ta KOHQIIKTaMH, BUKIMKAaHUMU
peniriiiHiMu, a00 MOMTHYHMMHU AisiMu. Bcee 1ie, OesnocepenHbo MO3HAYMIIOCS Ha
nisutbHOCTI OaHKiB Ta (POpMyBaHHI HHMMH TMPOTHO30BAHUX CIICHAPIiB i, B pasi
BUHUKHEHHS TIOJIOHMX CHUTYyaIlil. Ane 70 Takoro (hakropy, Mit0 SIKOTO OyJIO Ba)KO
YSIBUTU B LIMBLII30BaHOMY cBiTi XXI cTopiuusi — BiifHa, OaHKIBCHKI YCTAHOBH, SIK 1 1HIII
CKJIaJIOBI EKOHOMIKU KpaiHU BUABWINCS HEroTOBUMH. CyyacHa MOBHOMAcCIITaOHa BilfHa,
sIKa PO3TOPTAETHCS HA TePeHAX YKpaiHW, MPUBHECTA HOBI PH3HUKH Ta BUKIUKH, 3 TKUMH

112



0aHKIBCHKHM yCTaHOBaM, sIK1 ()YHKIIIOHYIOTb Ha TEPUTOPIi YKpaiHu, TOBEIOCs OOpPOTUCS
Ta MPUCTOCOBYBATHUCS, IJISl TOTO, 1100 MPOJIOBKYBATH BECTU CBOIO HISUTHHICTb.

B HaykoBUX mpaiix SK BITYM3HSHHUX, TaK 1 3apyODKHUX BUYCHHX, MPUCBIUCHO
Oarato yBaru JOCHTIUKCHHIO 3arp03 Ta PH3HKIB CTa0UTHLHOMY BEICHHIO OaHKIBCHKOI
aismbHOCTL. [IpoTe, ’koleH 13 HUX, HE PO3MNIANAB JaHE MUTAHHS, B PETPOCHEKTHBI
MOBHOMACIITAOHOT BiliHU, TOXK OaHKH, sIKi (PYHKIIOHYBAJIM HAa TEPUTOPIi CyBEPEHHOT
nepxKaBu YKpaiHu, ctaHoM Ha 24 motoro 2022 poKy CTHKHYJIHCS 3 HOBUMH BUKIMKaMH
Ta 3arpo3aMy. | HaWOUIBIIMM 3arpo3aM MiJAAIMCS CHUCTEMHO BaXXJIMBI OaHKIBCBHKI
yCcTaHoBH, 10 Tiepeniky sikux BimHOcuThCs 1 AT Kb «IlpuBarbank» — HaiOuIbIINN
CHCTEMO YTBOPIOIOUHI OaHK Y KpaiHH.

3 mepuioro JHS MOYaTKy MmoBHOMAaciiTabHOro BTOprHeHHs, AisuibHICTE AT Kb
«IIpuBatbank» CynpoBoKyBajlacsi Ta MPOJOBXKYE CYNPOBOKYBATUCS IIaJICHUMU
BUKITUKaMHU, sIKi O€3M0cepe/IHhO B110OpakatoThCsl Ha Horo nisibHOCTI. HesBakarouu Ha
BCl pU3HKH, OAHKIBCbKA JISUIbHICT OAHKIBCHKOI YCTAHOBH H MPUITMHSIIACS HA KOTHUIMA
JI€Hb BIJ TIOYAaTKy BOEHHOro uYacy. He3Baxkaioum Ha HasABHICTh BUIIUICHH Ha
pUGPOHTOBUX TEPUTOPISX, Ta TEPUTOPIAX ONM3BKUX JO BEACHHS aKTUBHUX OOMOBHUX
nit, AT Kb «IIpuBarbank» HamaraBcs, HACKUIbKH 11€ OyJI0 MOXJIMBHUM, BIJIIOBIIHO JI0
YMOB, BHKOHYBaTH B3ATI Ha ce0Oe¢ 3000B’si3aHHS Ta BUKOHYBATH IEPILIOYEProBi
HaitHeoOX1aHimI onepanii. OH1 13 HaUNMepIIOYeproBIMX TpaHCHOpMAIIMHUAX 1M, AKI
Oy 3ampoBaKEHI KEPIBHUIITBOM OaHKy, 0€3MOCEepeIHbO CTOCYBAIUCS OMNEpaliiHOl
JIsUTBHOCTI OaHKY, @ 0COOJIMBO 3MiHAM B MPOIIEC YIPABIIHHS IEPCOHATIOM, SIK KITFOYOBOT
Ta HaWBXJIMBIIIOI CKIJIAQJOBOI, PYIIIAHOI CHJIM 3MiH. 3arajioM e, 3a JIOTIOMOTOI0
pO3pO0JIeHOT Ta IMIUIEMEHTOBAaHOI IPOTrpaMu MEPEMILICHHS Ta MOJAJIBIIOrO
MpaleBJIAIITYBaHHS CIIBPOOITHUKIB HA BHYTPIIIHI BIIKPUTI BaKaHCIi, OyJI0 IPOBEACHO
penokartiro Outeiiie HbK 400 cmiBpoOITHHUKIB. CrHiBpOOITHUKH, sIKI OyJaM BUMYIIIEHI
3BUTBHUTHCS 3 PI3HUX MPUYUH T 4Yac BIWHHU, OTpUMaX BiJ OaHKIBCHKOI yCTAHOBH
(hiHaHCOBY JIOMOMOTY B pO3MIpi IIECTH 3apOOITHMX IUIaT. A mepIia MCUXOJIOTIYHA
MIATPUMKA, SIKA HA BOJIOHTEPCHKUX 3acajax HaJaBayacs CHIBPOOITHUKAMU OaHKY CBOIM
KoJleraM, B 3arajJlbHOMy pe3yJibTaTi JomoMorja Ouiblie, sik 3 TUcSYaM MpalliBHUKIB
MopaJiaMu Ta KOHCYJITAIISIMU Y BaXKKi MOMEHTH [1].

Bei nii, chopMoBaHi Ta IMIUIEMEHTOBaHI MiJ JI€I0 BHYTPIIIHIX Ta 30BHIIIHIX
3arpo3 BUKJIMKaHIUX BOEHHHUM CTaHOM, B 3araJILHOMY pe3yJIbTaTi JO3BOIMINA TOCATHYTH
cTabuibHOro Ta AuHaMiyHoro crany po3Butky AT Kb «lIpuBatbanky», He3Baxaouu Ha
CKJIaJIHY TIOJITUYHY Ta EKOHOMIYHA CUTYAITIO B KpaiHi. Tak, 3a pe3yibTaTaMu isIbHOCTI
2023 poky, AT Kb «llpuBarbank» Bnamocst He TUIbKH 30UIBIIATH OOCST YHCTOTO
npuOyTKY, MOPIBHSHO 3 2022 pokoM, aje i OTpUMaTH HAHOLIbII OOCSTH, B TIOPIBHSHHI 3
nepiogom 2020-2021 pokiB. JlocATHEHHS JaHUX PE3yJILTATIB OYJIO JIOTTYHUM HACITKOM
CIPSIMOBAHOI yBaru Ta (JOKyCy KepiBHHUIITBA OaHKY Ha BUOYJOBYBaHHSI HOBOI KYJIbTypHU
I ITIPUEMHUIITBA, SIKa 0€3IM0CePeTHRO MO3HAYAETHCS A0COIFOTHO Ha BC1 JIAHKHU JISIBHOCTI
YCTaHOBH, MOYMHAIOYM BiJl OMEpALfHOT Ta YMNPaBIIHCHKOI CKJIAJIOBHX, 3aKIHUYIOUU
oprasizariiiiHoi Ta iHaHCOBOI.
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B nepion mii BifickkoBoro crany, AT Kb «IIpuBarbank» craB ¢iHaHCOBOIO

OTOpOI0 15 O13HECY Ta BUIaB HAHOLIBIINI 00CAT KPeIUTIB 3a Mporpamoro «5-7-9%» ta
3a MPOTrpaMor0 JIep’KaBHUX MOPTQeTpHUX TapadTiid. 3a mnanumu MinictepcTBa DiHAHCIB
VYkpainn, 3 Buganux 113 mupa. rps. 3a mporpamoro «5-7-9%» y AT Kb «lIpuBatbank»
— 38,3 mupa. rpH. (OUIbIIE MOJOBMHM MignucaHux aoroBopiB Oymo came 3 AT Kb
«IIpuBatbank» —27 634) [2]. B cBoto uepry, po3poOiieHa Ta iMIIEeMEHTOBaHA TIOJIITHKA
yIpaBIiHHS YCTAaHOBOIO B IEPiOJI HEBU3HAYEHOCTI Ta 3arpo3, J03BOJMJIA OTPUMYBATH
pUOYTKH, SIK1 B KIHIIEBOMY Pe3yJIbTaTi MPU3BEIIH 0 MOYKJIMBOCTI HAKOITMYEHHS PECYPCIB
Ta moBepHeHHS y 2023 pori 155 mupna. rpH., Kl AepaBa IPOIHBECTyBaja MicCIs
Harionamizaii AT Kb «ITpuBarbank» [3].
Haii6inpmii BUKIMK Ji71s1 0aHKY 1 BiH YK€ IMEePCIEKTHUBA MOJAIBIIOTO PO3BUTKY, HAJl SIKOIO
BXKE BEIYThCS AaKTHBHI POOOTHM — 1€ CTBOPEHHSM OKPEMOi Mporpamu ajarTarlii
IPAIBHUKIB, SKI MOBEPTATUMYThCS MMicis MoOumizalii Ha cBoi poboui micis. Bona
OXOILTIOBAaTUME 1 CclielialibH1 O13HEC-TIPOTYKTH, 1 OCHOBHI 3acay CIIBIpalll 3 KIIIEHTaMU-
BilicbkoBUMH [1].

OTxe, TaKUM YMHOM MO>KHA 3pOOUTH BHUCHOBOK, 1110 OaHKIBChKA JISUTHHICTD 1€
HEBIA'€EMHA CKJIa/0Ba JUHAMIYHOIO Ta YCHIIIHOTO PO3BUTKY OyIb sKOi nepkaBu. B
npoiieci cBoro (hyHKIIOHYBaHHSI BOHA CTUKA€THCS 3 BEJIMKOI KUIBKICTIO BUKIIMKIB Ta
PHU3UKIB, SKI TO3HAYAIOTHCS Ha ii CTaH1 Yyepe3 CTadUIbHICTh Ta JUHAMIYHICTh OaHKIBCHKHX
YCTaHOB, sIK1 € 11 yacTuHOW0. OCOOJMBOro 3HA4YEHHS B JAaHOMY IMHUTaHHI HAOyBalOTh
CUCTEMHO BayKJIMBi 0aHKH, Takl, ik AT Kb «ITpuBarbanky, Bl MisUTTbHOCTI SIKUX 3aJICKUTh
1 pO3BUTOK OaHKIBCHKOI CUCTEMH JIEP>KaBU 1 CTAOLIbHICTh EKOHOMIKHA KpaiHH 3arajioM.
HesBaxaroun Ha BC1 BUKIIMKU Ta PU3MKH, SIKI BUHUKIIM B YMOBAX BiiCBKOBOTO CTaHy Ta
noctiiaux 3arpo3, AT Kb «lIpuBatbank» 1 Hagam 3aJMIIA€ThCS JIACPOM HA PUHKY
BITYM3HSIHUX OaHKIBCBKMX TIOCIYT 3 YITKO OKPECICHHWM IIJIAHOM IEPCIEKTUBHOTO
PO3BUTKY TICIISl IEPEMOTH Y KpaiHH, ajie sIKUi BXKe 3apa3 MOCTYIMOBO IMIIJIEMEHTY€EThCS.
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OoecbKo20 HAYIOHATLHO20 eKOHOMIYHO20 YHIBEPCUMENT),
Haykosuil kepienux. Kosanenrxo B.B., 0.e.H., npogecop
0oecvKko20 HaYiOHAILHO20 EKOHOMIYHO20 YHIBEepCUmenmy

HEOBAHKU AK HOBA MOJEJIb BEJIEHHA BAHKIBCBKOI'O BIBHECY

Crorogni nmdpoBizaimis BXe HE MPOCTO TPEHA, a OJWH 13 YHMHHHUKIB
€KOHOMIYHOT'0 3pOCTaHHsI Ta PO3BUTKY KpaiH cBITY. Hapasi Giibliie mojIOBUHH CBITOBOT
€KOHOMIKHU TPYHTYEThCS Ha ITU(PPOBHUX TEXHOJIOTIAX a00 repeldyBae il iX BILTHBOM.
[ndopmartiitHi TeXHOJOT1i MPOHU3YIOTh y OUIBILY 4YacTUHY chep KUTTETISIILHOCTI
JTIOANHM, a (piHaHCOBA CHUCTeMa Ta OAaHKIBCHKHI CEKTOP 30KpeMa, He € BUKITIOUCHHSIM.
Hudposizaniss HE TUIBKH BIAYYTHO 3MIHWJIA MPOIYKTH, IMOCIYIM Ta MapKETHUHT
TpaauliiHMX OaHKiB, a ¥ BIUIMHYJAa Ha CTAHOBJICHHS HOBOI Oli3HEC-MoJenl
0aHKIBCHKOTO O13HeCy — nu@poBux 0aHKIB 400 HEOOAHKIB.

Heobank — 1e ginTex-komnanis, sika Hajgae OaHKIBChKI MOCIYTH B HU(PPOBOMY
dbopmatri 6e3 TpaaMIiiHOT Mepexi BigAUleHb OaHky. BiH Hajmae cBoOi mocnyru
BUKJIFOYHO B [HTEpHETI, TOMY HOr0 TaKOK Ha3UBAaIOTh IHTEPHET-0aHKOM, BIPTYyaJIbHUM
O0ankoM 1 mudpoBuM OankoMm. Lle abcomoTHO HOBHM OaHK, CTBOPEHHUN Ha HOBIM
TEXHOJIOT14HIN atdopmi, 3 iHQPACTPYKTYPOIO, siKa BIIPI3HIETHCS BiJl TPAAUIIHHUX
OaHKiB OLJIBIII BHCOKOIO SIKICTIO 0OCITYyTOBYBaHHS Ta MIATPUMKOO KTieHTIB [ 1, C.46-47].
Kpim Toro, taki GaHKM TPOIMOHYIOTH MiHIMaJIbHI KOMICii 32 OOCIyroByBaHHS, aje
BOJHOYAC BHIII TMPOIEHTHI CTaBKH [0 JEMO3MTaX Ta OUIbII BHTIJHI YMOBH
KpeauTyBaHHS. 3a3BU4ail HEOOAHKU OIIbII OpPIEHTOBaHI Ha PO3APIOHUN CETMEHT
KJIIEHTIB.

[lepeBaroro BipTyadbHUX OaHKIB € MIHIMI3AIl BUTPAT, 3aBIASAKH YOMY
MIJBUILYETHCS IIBUAKICTb OOCIYrOBYBaHHS, 3aCTOCOBYIOTBCS HH3bKI Tapudu,
BUKOPUCTOBYETHCS TEPCOHANBHUN MIAX1J A0 KiieHTiB. IIporte, cepen HemomikiB
BUJIJISIIOTH 3HAYHI BUTPATH HA PO3POOKY Ta BNPOBAHKEHHS HAIMHOTO 3aXUCTY Bij
KibepuiaxpaiB Ta BIpYCHHX MpoOrpam, a TaKOX HEIOBIPY YAaCTMHU HACEJEHHS [0
BIpTyaJIbHUX OaHKIB uepe3 Opak (piHAHCOBOI IPAMOTHOCTI.

VY GaraTh0ox HAayKOBHUX JDKEpENiax 3a3HA4a€ThCsl, IO BIPTyajbHI OAHKH MArOTh
nmoyatok 3 2017 poky, KOJau TepMiH «HEOOAHK» BIIEPIIE CTAB BIOMHUM JJI OIMUCY
(dhiHAHCOBUX TIOCTa4aJIbHUKIB Ha 0a3i fintech, ski Hajmamd BUKIMK TpagulliiHAM
OaHkaM, ajie HACIpaBdl ICTOpisS TMepexomy OaHKIBCHKOTO CEpBICY Yy BIpTyalbHUU
MPOCTIp MoYajacs J0CTaTHbO JaBHO.

OpauM 3 mepmux HeoOaHKIB BBaxkaeTbes Opurancbkuit First Direct, sxuit
3anmycTuB TenedoHHUN OaHkiHT y 1989 p. bank mepummm 3acTocyBaB KOHIIEMIIIIO
pobotu Oe3 BINJUICHb, I1J10JJ000BO OOCIYrOBYHOUM KJIIEHTIB 3a JOIMOMOIOK KOJI-

LEHTpY [2].
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3a CBITOBMMHM TEHJICHIIISIMU, YChOTO 32 TPU OCTAHHI POKHU T7100aJIbHA KIIIEHTChKA
0a3a HeoOaHKIB 3pocia 3 2 MUIBHOHIB 70 15 MIUIBHOHIB, a KUIBKICTh HEOOAHKIB
BiamoBigHO 3 70 qo Oiabmn HiXK 250. BiamoBigHO 10 CTATHCTUYHHUX JAHUX, CBITOBHUI
PUHOK HEOO0aHKIB 3pOCTa€ 13 CepeAHbOPIYHMMHU TeMmamu moHan 47 % 1, Ta 5K
ouikyeThcs, 10 2028 poxy mocsrae 722,60 mupa. mon CIIA [3].

Bunapaunteo «FinTech Magazine» Busnagae TOIIl 10 HeoOaHKiB CBiTYy, a
came: Nubank, SoFi, Chime, Revolut, N26, Monzo, Varo Bank, Starling Bank, Atom
Bank, Upgrade [4]

CydacHi 3apyODKHI Ta BITUYM3HAHI HAyKOBILIl HAaroJjoOLIyIOTh Ha ICHYBaHHI
JEKUTBKOX BHIIB HeoOaHKIB. Y pomoBimi kommanii IBM «Designing a Sustainable
Digital Bank» [5, C. 2] BuU3Ha4aeThCcs YOTUPH OCHOBHI MOAET U(PPOBOTO OAHKIHTY,
XapaKTepUCTHKA SIKUX TMpeicTaBiIeHa y Tabmumi 1.

Tabmni 1
biznec-moxeni nndpoBrx 6aHKIB Ta iXHS XapaKTEPUCTUKA
Mogens XapakTepucTHKa Mera [Tpukian
CTBOpEHHs1 U(ppoBOro OpeHIy FRANK Bin OCBCy
Mogens A, | Bin TpaguiiiiHoro OaHKYy, SKHii Cinramypi Ta LKXA
8 | BUL Thazui . Y . | HE BTpAaTUTA HasIBHUX [ratyp
OpeH npornonye mudpoBi OaHKIBCHKI _ CaixaBank B IcmaHifi;
KIEHTIB Ta 3aJIy4UTH o
U(GPOBOTrO | MOCIYTH, BUKOPUCTOBYIOUH BXKE o bank «Bnacuuit
. KJTIIEHTIB-M1JICHIaIIB. .
OaHKy chopMoBaHy OaHKIBCHKY paxyHok» Big AT
iHpacTpyKTypy. «bank BocTok»
Mopnens B, | mepenbavae  Oinbin uppoB . .
A - | Hepeabat y mwmdp Y| noninmmara Simple and Moven y
KaHaJl IHTeTrpaLito OaHKy 31 . .
kopuctyBanbkuii gocsig | CIIA;
U(POBOTO | CHOKUBAYAMHU [IISTXOM .
. . | TU(POBOTo KIIi€HTA. AT «ITpuBatOaHK»
OaHKYy. CTBOPEHHs1 MOOUJIbHUX JIOJATKIB.
.. | CTBOpHUTH HAaCKpI3HYy
nepeadayae CTBOPEHHS OKPEMOoi | .
(hiHaHCOBOI YCTaHOBM 3 OLIBII OisHec-Moen, AKa
Mogens C, Y 00’eqnye nBa migxoau: | Hello Bank Bim BNP
.’ | THy4KUM 1 MOIYIbHUM OeK- . .
U poBUit UG POBUiA Paribas;
L SHJIOM TSt JOCATHEHHS . . .
¢imian . . KOpUCTyBallbkuii 1ocBiag | MoHoOank Bix AT
KpaIoro KJiIl€HTCHKOTO JOCBiY 7. .
OaHKy. . . o\ Ta HOBI Oi3Hec mpolecH 3 | « YHiBepcanOaHK»
i eriioro  TPaauIiifHOTO .
HaJaHHS (diHaHCOBUX
OaHKy.
HOCTYT.
Mogens D, | moBHOLIHHI OaHKU CTBOPHUTH MOBHICTIO | ..

e ’ PHOT . . pHTH .| Fidor Bank y
MOBHICTIO | fIKI OyZyroTb CBOI OCHOBHI | nuppoBuit OCBIML | pre i a
uu(ppoBUM | LIHHICHI MPOMO3UIIi HAaBKOJO | OTpUMaHHS (iHAHCOBUX .

o . Tangerine 3 Kananau.
OaHK 1IM(POBUX TEXHOJIOTIH. MOCIYT KJIIEHTOM.

Ioicepeno: cknadeno asmopkoio Ha ocnogi [5,6]

[Tonut Ha rdpoBi OaHku Ta OaKaHHS KIIEHTIB OTPUMYBATH OAHKIBCHKI TIOCTYTH
OHJIAMH MPU3BEIHN JI0 CTPIMKOTO 3pOCTaHHS KUTLKOCTI HEOOAHKIB Y CBITI. €BpOIIa € OJHUM
13 HaPO3BUHEHIIINX PUHKIB [UPpoBoro Oankinry. 3a nepion 2015-2022 pp. KIIbKICT
HeoOaHKIB B €Bpori 3pocTaia B cepeinbomy Ha 14 % mopoky (puc. 1).
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Puc.1 Jlunamika kisibkocTi HeoOaHkiB y €Bpori 2015-2022 pp.
LDicepeno: [7]

Hapaszi B VYkpaini nHasBHOo 7 HeoOankiB: Monobank, Sportbank, Todobank,
O.Bank, Neobank, Izibank, bark Brnacruii PaxyHok. IXHBOIO CHINBHOIO PHCOIO, KPiM
THY4YKOi cy4yacHOi 1u(poBoi 1H(PACTPYKTYpH € T€, U0 BOHH HE € CaMOCTIHHUMU
0aHKIBCHKUMH YCTAaHOBaMHU, a MPAIIOIOTh Ha JIIEH31i TpaJAuIliitHOro 0aHKy-TapTHEepa.

OTxe, HEOOAHKU € JIOTIYHUM eTaroM TpaHchopmallii 6aHKIBCHKOro Oi3HECY B
yMoBax I1udpoBizalii, AK1 HE TIIbKH CIPSAIOTh 3HWKEHHIO BUTPAT Ta 301JIbIIEHHIO
JIOSUTBHOCTI KJIIEHTIB, & 3HAYHO MIABUIIYIOTH (PIHAHCOBY 1HKJIIO3110 CE€pe/l HaCEIEHHS.
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POJIb ®IHAHCOBO-EKOHOMIYHOI JIS1JIbHOCTI BAHKIB B
EKOHOMINII JEP)KABH

baHkiBChKU CEKTOpP BHUKOHYE HaMBaXJIUBIII (YHKIT B €KOHOMIIIl Jep>KaBH.
Tak, B Ykpaini cranoM Ha Il kBaptan 2023 poky yacTka akTUBIB I’SITH HaWOIbIINX
OankiB ckiana 56,9%. He3Baxkaroun Ha MPOJOBXKEHHS BOEHHUX JIIM Ta POCIMCHKHUX
aTak Ha 00 €KTHM KPUTHUYHOI 1HPpacTpyKTypu YKpaiHH, MOKA3HUKH pe3yJbTaTiB
JUSUTBHOCTI OaHKIBChKMX ycTaHOB y 2023 poIll Bce X Takd MOYaId TMOCTYIOBO
nokpaiyBarucs [1].

baHkiBChKa cucTeMa, SIK JKUTTEBO BaXKJIMBA YACTHHA KOKHOT €KOHOMIKH, Ha/Ia€
HU3KY LIHHUX (DIHAHCOBUX MOCHYT. Jl0 HUX HajeXaTh:

1. Po3npiOHI OaHKIBCHKI MOCIYTH: TAaKOX BI1JIOMI SIK CIOKHBYlI OAaHKIBCHKI
MOCJIYTH, SIKI IPOIMOHYIOTh TaKl MOCIYTH, K OIIAJHI PaxyHKH, OCOOHUCTI
MO3UKH, IIIOTEKA, a TAKOXK Ae0eToBl Ta KpeAuTH1 kapTku. Hanmpuknaz, y 111
kBapTaii 2023 poky 3pociau 00CSITd YUCTUX IMOTEYHUX KpeauTiB —Ha 18.7%
a60 Ha 2.4 MIIpJ TPH, 3aBSKH BHUIa4l TO3UK Ha 2.9 MJIp]I TPH 3a MIPOrpamMoro
“eOcens” [2].

2. KomepiitHi 0OaHKIBCHKI MOCTYTH: TOCIYTHM BKJIIOYAIOTh O13HEC-KPEIUTH,
VOpaBIIHHS aKTUBAaMU Ta Ka3HA4YeWChKI TOCIHYTH, SIKAMU 3a3BUYAid
KOPHUCTYIOThCSl MIAMPUEMCTBA Ta Kopropailii. Haii0inpine 30imbpmmnmcs y
2023 pormi oOcsrum TpuBHeBUX Oi3Hec KpeauTiB y IlpuBarGanky Ta B
YKpalHChbKUX TpUBaTHUX OaHkax. KpeauTyBaHHsS TpHBa€ MEPEBAKHO B
Mexax nporpamu “JloctymHi kpenutu 5-7-9%: 3aranbHuil oOCSAr MO3UK,
HaJaHuX 3a mporpamoro, 3pic Ha 10% 3a kBapTan. SIk y mporpami Tax 1
3arajoM HanOUIbIIE 3pOCIA OOCATH KPEIUTIB MIJNPUEMCTBAM TOPTiBIl Ta
ciibcbkoro rocmnogapctBa. Kpeautu B mporpami gopmyrots noHan 40%
MPAIIOI0Y0r0 BaJIOBOro NOpT(ens TpUBHEBUX KPEeIUTIB Oi3HeCy [2].

3. InuBecTumiitHi 0GaHKIBCHKI TMOCITYTHM: OCHOBHI TMOCIYTH  BKIIOYAIOTh
KOHCYJIBTAIIIT IIIO/I0 37TUTTS Ta TOTJIMHAHHS, MPOIaK aKTHUBIB, KOPIIOPATUBHY
PECTPYKTYPH3aLIII0 Ta MPOBEJACHHS IEPBUHHUX IMyOJIYHUX TIPOITO3HUIIIN.

Ponp OaHKiB BUXOIUTH 3a paMKH MOBCAKACHHUX omepaiii. Bouu OepyTh

aKTUBHY y4acTb y (popMyBaHH1 ()iHAHCOBOI'O CEKTOPY Ta BIIMBAIOTh HA €EKOHOMIYHUN
nauamadT. Po3risHeMo BiiacHuKa Maoro Oi3Hecy, Ikl Mae 6aratooOiisrody Oi3Hec-
171e10, ajie He Ma€ HeoOXiTHOTO (piHAHCYBaHHS, III00 po3MmovaT pooboTy. baHku MOXKYTh
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3aMOBHUTU 110 TIPOTAJIMHY, HAAABIIM HEOOXITHUM (DOHI Yy BUIJISAIAl MO3UKH, IO
JI03BOJIUTH BIIACHUKY O13HECY peasi3yBaTu CBii MOTEHITIa.

[TincymoByroum, OaHKIBCbKa cucTeMa € (GyHIaMEHTAIHHOIO CKIIAJOBOIO OY/Ib-
K01 €KOHOMIKH. PO3yMiHHS TOro, SIK Il MpaIioe, Ma€ BAXIIMBE 3HAYCHHS [IJIS
OXOTUICHHSI TOTO, SIK (PYHKITIOHY€E HaIlla EKOHOMIKa B i1 OCHOBI.

baHku TakoX BIIrpalOTh BHUPIMIAIBHY POJb Y MIATPUMIN CTaO1IBHOCTI
¢dinaHcOBOi cucTeMH KpaiHM. 3aBASKH PO3YMHOMY YIPABIIHHIO JEMNO3UTaAMH Ta
HAJAHHIO TTO3WK BOHM MOXYTh 3al0OITTH HAIMIPHUM CIEKYJIAIISAM 1 MIATPUMYBATH
(dhiHaHCOBY CTaO1IBHICTh. BpaxoByrouu I1i BHECKHU, JaBalTe riauOIe 3aHYypUMOCS B
€KOHOMIYHE 3HAYEHHSI OAHKIBCHKOT CIIPABH:

1. ®opmyBaHHs KamiTalny: OaHKH CHPSMOBYIOTh KOINTH BiJ JOMAaITHIX

rocroAapcTB 10 MIANPUEMCTB, Crpusiioun (HopMyBaHHIO KamiTainy. Bonu
TaKOXX CTUMYJIIOIOTh 1HBECTHINI, 3a0e3neuyrour Oe3neyHe Micle s
3a011a/PKCHB 1 MPOTIOHYIOYH TTOBEPHEHHS BKJIAIIB.

2. I'pomoBo-KpeuTHA TIONMITHKA: OaHKH BIiITpalOTh KIIOYOBY pOIb Y
peamizauii MOHETapHOi MOMITUKH KpaiHu. Lllnaxom  KopuryBaHHsS
MPOIICHTHUX CTAaBOK 1 PE3ePBHUX BUMOT BOHH BIUTMBAIOTH HA MPOTIO3UINIIO
rpouieii, KOHTPOIIOYN 1HQIIALI Ta CTabLI3yI0Yl eKOHOMIKY. B ymoBax
nociabneHHs iHpasAuiiHOro tucky y 2023 poui HBY posnowaB nuki
3HMKEHHS OOJIIKOBOI CTaBKU. Y JMMHI — KOBTHI 2023 p. 00JlikOBa cTaBKa
3HIDKYBaJIacs TpUdl, CyMapHO Ha 9 B. 1. — 10 16% piuHUX, a 32 IETO3UTHUMHU
ceprudikaramMu “oBepHANT” — 1BiUl, Ha 4 B. . JI0 TOrO *k piBHA. BogHouac
BUII[l CTaBKH 3a TPUMICAYHUMHU Jeno3uTHUMHU ceptudikaramu HBY Ta
IJIBUINICH] PE€3ePBHI BUMOTH 33 IOTOYHHUMHM KOIIITaMHU 1 HaJiajal MOTUBYBAJIU
OaHKM 3a]TydaTd CTPOKOBI JETO3UTH HaceleHHs. TOoX 3HMKEHHS CTaBOK 3a
BKJIaJlaMH CJI1JIOM 32 00JIIKOBOIO CTaBKOIO OyJi0 MOBUIBHMM. BiamoBigHO 10
nokazHuka UIRD BapTicTe 12-MiCSIlUHMX TPUBHEBUX JAEMO3UTIB (DI3UYHUX
oci0 3um3miaca Ha 0.7 B. . — 10 14.5% piuHux. 3MEHIIEHHS BAPTOCTI KOLUTIB
cyO’€KTIB rocrnojaproBaHHs OyJyio cyTTeBimuM — Ha 1.7 B. . — 10 12.4%
piuHux [2].

3. PO3BUTOK €KOHOMIUHUX CEKTOPIB: HAJAIOUYHM KPEAUTH TaKUM CEKTOpaM, SK
CITbChKE TOCIOAAPCTBO, BUPOOHHUIITBO Ta TOCIYTH, BOHU CTHUMYJIIOIOTH
BUPOOHMIITBO T4 EKOHOMIYHY JISIIbHICTD.

4. dinaHCOBI MOCHYTU: 0AHKHU HAJIAIOTh IMUPOKUN CIIEKTP (DIHAHCOBUX MOCIYT,
SK1 3MallylTh Kojieca eKOHOMIKH. /[0 HUX HaylexaTh TPOIIOBI IepeKasu,
CTpaxyBaHHs Ta (IHAHCOBI IHCTPYMEHTH, TaKi K B3aeMH1 (POHIM Ta MEHCIITHI
MPOTYKTH.

[To cyrti, OaHKIBCbKa CIpaBa 3HAYHOIO MIpPOI0 BITUBAE HAa EKOHOMIUHY
TiSTBHICTE. PO3MIpKOBYIOUM Haa IUM, CTa€ 3pO3yMiNo, MO0 OaHKH € HApDKHUM
KaMeHeM Oy/Ib-sKO1 €KOHOMIKH, HEOOX1THUM JIJIsl IIATPUMKHU CTaO01IbHOCTI, CIPUSHHS
3pOCTaHHIO Ta MIJBUILICHHS J0OpOOyTY.
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3 pokaMu OaHKIBChbKA CHCTEMa MEPETBOPUIIACS HA KJIIOYOBY YACTHHY LIUPILOT
¢dinancoBoi cuctemu. baHkM HamTarOTh OCHOBHI MOCIYTH, MOYMHAIOUW BiJ 3aXHCTY
rpolel BKJIAJHHUKIB 1 3aKIHUYIOUM HaIaHHSAM KPEAUTIB OKPEMUM 0coOaM, KOMITaH1sIM
1 ypanam, a TakoXX 3pY4YHHM Iepeka3oM rporieid. DakTop KpUTUYHOI PO, SKY
BIJIITPalOTh OAHKHU y CIIPUSHHI IHBECTULIISIM: BOHH BUCTYMAIOTh nocepe/THUKaMH MK
BKJIAJTHUKAaMU 1 CIIO)KMBauaMu Kamitamy. L{s (byHKmﬂ MOCUJTIOE BaXKJIMBICTh OaHKIB,
OCKIIBKM BOHM CIPHSIOTh TOTOKY KOIITIB 1 BiAIrPalOTh BHUPIMIAIBHY pPOIb Y
MiABUIIEHH] €()eKTUBHOCTI BUKOPUCTAHHS PECYPCIB.

VY 311iicCHEHH1 MOHETapHO1 MOJIITUKHU POJIb OAHKIB € HE3aMIHHO. BoHM ciykaTh
MPOBITHUKOM TOJITUKH LIEHTPAJILHOT0 OAHKY, CIIPSIMOBAHOI Ha KOHTPOJIb MTPOTO3UIIIT
rpouieii, oTKe, Malouu 3HaYHUN BIUIMB Ha 1HQIIALIIO Ta MPOLIEHTHI cTaBKU. baHku
TaKOX BIAIrpalOTh BaXXJIMBY POJb B YMNPaBIIHHI PU3MKaMHU. 3a JOMOMOTOI0 TaKHUX
METO/IB, SIK AuBepcuikaliist Ta XeIKyBaHHs, OaHKH TOMIOMAararoTh KEpyBaTU Pi3HUMU
(1HAaHCOBUMHM PU3HKAMU, CIIPUSIIOUYN CTAOUIBHOCTI (DIHAHCOBOI CUCTEMHU.

3a momnepeAHIMU pe3yJibTaTaMU OIlIHKa CTiMKocTi OaHkiB 3a 2023 pik
ONTHUMICTUYHA: TOMIpHAa MOTpeda B KamiTalll MOXX€ BHHHKHYTH JIMIIE Y KUIBKOX
ycraHoB. Ha 2024 pik 3aruiaHOBaHO 3alpoOBaKEHHS HOBOI CTPYKTYpHU KamiTaldy Ta
BpaxyBaHHS PUHKOBOI'O PU3MKY M1 Yac OI[IHKM JOCTAaTHOCTI Kamitainy. HasBHOro
3amacy Kamitainy OuIbIIocTi OaHKIB Oyae JOCTaTHBO JJIE KOM(POPTHOTO BUKOHAHHSA
NepeNiyeHnx BUMOT Ta B TOJANBIIOMY MO3UTHBHOTO BIUIMBY Ha EKOHOMIKY
Ykpainu[2].

Briive 6aHKIB MPOHM3YE BC1 CEKTOPH €KOHOMIKH, POOJISYM iX HEBIJ €EMHUMHU
cy0’exTamu eKOHOMIKH. OcCh JIesiKi MPUYUHU, YOMY OaHKH CIIpaB/l € EKOHOMIYHUMU
Jiaepamu:

e CGKOHOMIYHA CTaOUIBHICTh: KEPYIOYHM CTaTKaMH BKJIAJIHUKIB, CTBOPIOIOYH
KPEJUTH Ta KEPYIOUHU PU3UKAMHU, OAHKU CHPHUSIOTH 3arajibHii €KOHOMIUHIN
CcTaO1ILHOCTI;

e CTBOPEHHSI POOOYMX MICIb: OCKUIbKM OaHKH CHPUSIOTH 1HBECTHUIISIM 1
3pOCTaHHIO, BOHU OMOCEPEAKOBAHO CIPUSIIOTH CTBOPEHHIO POOOYMX MICIIb,
3MEHIILYI0UU 0e3pOo0ITTS;

o (ickanpHa CTIMKICTB: OAaHKM KyNyHOTh JAEpXaBHI ILIHHI Nanep, Mo CyTi,
HAJAl04yu TO3MKU YpsAy, BIAITPAlOuM BUPIIIAIBHY POJIb Y 33J0BOJICHHI
notped ypsny y QiHaHCyBaHHI, TUM CaMHUM CIpHUAIOYM (DiCKAIbHIN
CTaOUIBHOCTI.

TakuM 9MHOM, BU3HAHHS CKJIAIHOTO 3B’SI3Ky MK OaHKIBCHKOIO JISTIbHICTIO Ta
€KOHOMIKOIO B ILIJIOMY Ma€ BUpilllajbHE 3HAYEHHS JJIsi TOBHOTO PO3YMIHHS BIUIUBY
KOXKHOTO CEeKTopa Ha 1HImWK. baHku, sK KJIIOYOBI TpaBili, KEPYIOTh €KOHOMIYHUM
HapaTUBOM Ye€pe3 CBOKO TISIIBHICTH 1 MOMITHKY, (DOPMYIOUM Ta 3MIHIOIOYH KOHTYPH
€KOHOMIYHOTO JIaHImadTy.
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CIIMCOK BUKOPUCTAHUX JUKEPEJI

1. Ornsan 6ankiBcbkoro cektopy. Cepnenb 2023. HamionanbHuil OaHk YKpaiHu.
Enexrponnuii pecypc. — Pexum JIOCTYIY:
https://bank.gov.ua/admin_uploads/article/Banking_Sector Review 2023-
08.pdf?v=4

2. Ornsn 6aHKiBCbKOTO cektopy. Jluctoman 2023. HarionaneHuii 6aHK YKpaiHu.
Enextponnuii pecypc. — Pexum JOCTYTY:
https://bank.gov.ua/admin_uploads/article/Banking_Sector Review 2023-11.pdf
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PO30iN 3.

EKOHOMIKA TA MEHEOXMEHT B
YMOBAX NMOBAJIbHOI

HEBU3HAYEHOCTI
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THE PRACTICE OF INTERNATIONAL BEHAVIOR OF FIRMS THROUGH
ACTIVITIES

The desire of companies to enter foreign markets, taking on new risks (i.e.,
internationalization), is influenced by a glimpse of improved productivity, in particular,
a relentless desire for growth and the achievement of excellent results [1]. Thus,
efficiency is always relevant from the standpoint of international expansion and its
consequences. By the way, this is one of the most studied research problems in
international business and management [2]. Scientists note that internationalization
offers numerous advantages that can lead to increased business efficiency. Such
advantages can improve a company's productivity by helping it exploit resources
developed in its home country, resolving international differences in production, and
acquiring strategic assets to maintain a competitive advantage [3-7].

We have conducted some research in Tunisia. We obtained results that several
factors also contributed to the trend of firms' internationalization. Respondents noted
that such a factor is the Internet or other sources of technological communication, such
as digital platforms.

All countries

/——’\/'

Figure 1. Mean of % of foreign revenue to total revenue and mean of exports as
% of GDP. Source: World Bank.
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The company managers we surveyed confirmed that these factors have changed the
way their companies do business. At the same time, for medium-sized companies in
Tunisia, companies were looking for ways to expand their activities and benefit from
economies of scale in search of competitive advantages. Let's pay attention to statistical
data (Figure 1).

Summarizing the practice of activity of companies, we can single out the types
of management mechanisms for the internationalization. Conceptual approaches to
choosing the direction of internationalization should include taking into account the
factors of the local market and the choice of management practices.

With the goal of achieving the goal of finding out how internationalization
affects the efficiency of a company, we recommend the following questions for
managers.

EXTERMNAL INDEPENDENT
ACTORS

FOCAL FIRM =

! !
l '

CHAMGE ASPECTS

STATE ASPECTS

MARKET KNOWLEDGE COMMITMENT DECISION

MARKET COMMITMENT <

‘ ONGOING ACTIVITIES

! !
l

Decisons on which foreign markets to enter;
Timing of entry; Scale of entry and Strategic
commitments

Figure 2. The Applied Model of Internationalization
Source: https://www.diva-portal.org/smash/get/diva2:118412/FULLTEXTO1.pdf

Question 1. To what extent do innovations in activities lead to the
internationalization of a company?

Question 2: Does internationalization of a firm mean more innovation for the
firm?
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Question 3: Does the way a firm enters a market leads to a different type of
innovation?

Question 4: Lead the way where innovation prevails: product or process?

Question 5: Determine the types of innovations for the internationalization of a
company: radical or gradual?

We think that the practice of international behavior of firms through activity In
most cases this involves organizational change. There are key elements and their
consistent implementation is the first step towards organizational change. Another
Important aspect is logistical problems. Companies in Tunisia are facing the same
problems: companies have encountered difficulties in coordinating with suppliers, and
in other words, transporting raw materials and finished products. Much difficult with
the employers, this is the result of a clear insanity between the employer's business plan
and the company's business plan. Other issues: advanced coordination and logistics.
And itself: the relationship between the company and its employees is important. The
result of these difficulties is an increase in the productivity of food, and therefore, an
increase in wealth. Therefore, profitability may be under threat.

The practical implementation of international activities involves resolving legal
issues. This includes legislation, conditions for international expansion, and others. To
effectively resolve a variety of legal issues, it is necessary to use a relevant and
effective approach to solving the assigned tasks: the volume of market expansion, the
volume of raw materials, the volume of finished products.
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COMPETITIVE ADVANTAGE OF ENTERPRISE: BYD AUTOMOBILE
COMPANY’S SWOT-ANALYSIS

BYD was founded in 1995 and is headquartered in Shenzhen, China. BYD is a
high-tech private enterprise with three major industrial clusters: IT, automotive, and new
energy. The company mainly engages in the business of rechargeable batteries, mobile
phone components and assembly, as well as the automotive business including traditional
fuel vehicles and new energy vehicles. At the same time, it actively expands related
businesses in the field of new energy products by leveraging its technological advantages.
The company is one of the world's leading manufacturers of rechargeable batteries and
one of the most competitive suppliers of mobile phone components and assembly
business.

In 2022, BYD sold a total of 1868542 cars, a year-on-year increase of 155.93%. In
2023, a total of 3024417 cars were sold, a year-on-year increase of 61.86%.

BYD Automobile Company has done a great job in combining product
development with customer demands. According to statistical data, BYD's agents in first
tier, new first tier, second tier, third tier, and fourth tier cities in China account for 14%,
24%, 19%, 19%, and 24% respectively.

Project Value (in Growth Rate Value (in Growth Rate
thousands of thousands of
(%) (%)
yuan) yuan)
Sales Revenue 424000000 96.30 216000000 37.58
Realize Profits 21079729. 366.57 4518003 -34.36
Operating Profit 21541819 365.07 4631992 -34.63
Inlcome From 791903 -1286.05 57134 79.06
nvestment
Non-operating -462090 -305.38 -113989 43.90
Profit
Image 1. BYD’s financial results over a period from 2021 to 2022
Source: [2]
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From the perspective of changes in operating revenue and costs, BYD's net
operating revenue in 2022 has increased significantly compared to 2021, with an increase
of 96.3%. The main business cost in 2022 also increased significantly compared to 2021,
with an increase of 87.23%.

BYD's brand positioning is to create value and surpass dreams. BYD is
committed to providing customers with high-quality and high-performance electric
vehicles, as well as leading charging and battery technologies. BYD's slogan is "Make
the world cleaner, make driving more convenient".

BYD has a certain advantageous position in terms of technical strength, customer
base, and market share. The main shortcomings are reflected in insufficient brand
awareness, strong dependence on the domestic market, and incomplete automotive
industry chain. With the development of the electric vehicle market and the policy support
from the Chinese government for electric vehicles, this has also brought many
opportunities to BYD. Market competition is more incentivized, changes in government
policies, and fluctuations in raw material prices are all threats to BYD.

BYD Automotive Company's SWOT Analysis is detailed below:

Strengths:

1. Technical strength: BYD has its own research on automotive motors, power
batteries, control systems, and other technologies, without relying on external technical
support, and can independently design, research, and produce electric vehicles.

2. Customer base: BYD has a large customer base in both Chinese and foreign
markets.

3. High market share: BYD's sales in China are increasing significantly every
year, and it is now the top selling car brand in China, as well as the best-selling car brand
in the Chinese market.

Weaknesses:

1. Insufficient brand awareness: although BYD has become the best-selling brand
in the Chinese automotive market, its brand awareness and reputation are still insufficient,
and it is necessary to increase brand marketing efforts to improve.

2. Relying on the domestic market: BYD's sales are mainly focused on Chinese
cars, and the development of foreign markets is insufficient. If the Chinese car
consumption market starts to shrink, it will pose a threat to BYD's development.

3. The industrial chain is not complete enough: although BYD has independent
technologies in fields such as batteries and automobiles, the upstream and downstream
connections of the entire industrial chain are not close enough, which also limits the
production efficiency and market competitiveness of the enterprise.

Opportunities:

1. Development of the electric vehicle market: Energy conservation and
environmental protection are being advocated worldwide, and the demand for electric
vehicles is increasing. BYD will have more opportunities to seize these opportunities and
expand its market share.
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2. Government policy support: the Chinese government has always encouraged
the research and development of electric vehicles, and BYD can achieve development by
actively responding to government policies and improving its technological level.

3. International market development: the Chinese automotive market has
experienced rapid development over the past decade and will gradually show a shrinking
market. BYD can achieve better sales and profits by developing foreign markets,
especially in developing countries.

Threats:

1. Intensified competition: the number of competitors for electric vehicles has
been increasing, including mainstream gasoline car brands such as Mercedes Benz,
BMW, Audi, Volkswagen, Toyota, etc., which are also beginning to invest in the
production of electric vehicles, which may put pressure on BYD's market share.

2. Policy risk: the new policies introduced by the government may affect BYD's
business. For example, in some large cities in China, the government restricts the number
of car purchases to alleviate traffic pressure, which may have an impact on sales. In some
countries, restrictions on sales of certain types of vehicle models may also have an impact.

3. Raw material price fluctuations: BYD's electric vehicles require a large amount
of raw materials such as batteries and rare earths. If these raw material prices fluctuate, it
will directly affect the company's costs and ultimately lead to a decrease in profits.

4. Insufficient human resources: BYD's sales continue to grow significantly, and
the company requires a large number of management and technical talents. If sufficient
management and technical talents cannot be recruited and cultivated in a timely manner,
it will directly lead to a shortage of human resources in the company.

With increasing global attention to environmental protection and sustainable
development, the new energy vehicle market is showing explosive growth. BYD has
strong technological strength and brand influence in the field of new energy vehicles, and
Is expected to occupy a larger market share in the future.
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MANAGING INTELLECTUAL RESOURCES OF AN
ENTERPRISE AND THE WAYS TO INCREASE THEIR
EFFECTIVENESS

As a leading e-commerce and technology company in China and globally,
Alibaba faces multi-dimensional competitive pressures and challenges in its industry,
including strong challenges from Chinese competitors, market competition from
international e-commerce giants, the impact of emerging businesses, fierce competition
in the field of fintech, pressures from technological advances and innovations, changes
in the regulatory environment, and changes in consumer behaviours.

The intellectual resources of an enterprise is a kind of composite resources
covering talents, knowledge, information, innovation results and related support
systems, which is one of the key elements for enterprises to obtain competitive
advantages in the era of knowledge economy, and plays a decisive role in the long-
term development and value creation of the enterprise.

Alibaba has cleverly used various intellectual resources to enhance its core
competitiveness in different dimensions and realised its transformation from a single
e-commerce platform to a leading global digital economy. After 25 years of
unremitting struggle, Alibaba, had a total of 219,260 employees global at the end of
2023, had six global headquarters and their 15 offices globally are located in eight
locations in Asia Pacific, six in Europe and the Middle East, and one in the United
States [1]. Alibaba provides global services including, but not limited to: e-commerce-
based, covering digital payment and financial services, enterprise-grade cloud
computing services and solutions, the Cainiao network is responsible for building the
supply chain of the intelligent logistics backbone network, and the analysis and
processing capabilities based on big data and artificial intelligence. These intellectual
resources not only serve as a foundation to support the development of its business, but
also the key elements to shape its future strategic landscape [2].

In this paper, Alibaba will be analysed using SWOT analysis to understand its
strengths, weaknesses, opportunities and threats.

Strengths:
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1. Market Dominance: Alibaba remains one of the world's largest e-commerce
platforms, with a strong presence in China and expanding global influence.

2. Diversified Business Model: the company has a diverse portfolio including
B2B (Alibaba.com), C2C (Taobao), B2C (Tmall), cloud computing (AliCloud), digital
media and entertainment, and fintech (Ant Group).

3. Advanced Technology: their investments in Al, big data, and cloud computing
have given them an edge in logistics, supply chain management, and providing
innovative services to merchants and customers.

4. Financial Strength: Alibaba continues to demonstrate strong financial
performance with robust revenue growth, reflecting its ability to monetize various
business segments effectively.

5. Synergy with Partners: strategic partnerships and acquisitions have helped the
company to expand into new markets and industries.

Weaknesses:
1. Regulatory Environment: Alibaba faces significant regulatory challenges in
China, which could impact its operations, growth strategies, and profitability.

2. Dependence on Chinese Market: although it is expanding internationally, a
substantial portion of its revenue still comes from China, making it vulnerable to
economic fluctuations or changes in consumer behavior within the country.

3. Competition: intense competition both domestically from rivals such as
JD.com and Pinduoduo and internationally from Amazon and other regional players.

4. Reputation Management: maintaining a positive brand image can be
challenging due to issues related to counterfeit goods, intellectual property concerns,
and privacy matters.

5. Talent Retention: with the rapid development of technology and increasing
demand for skilled workers, Alibaba must continuously invest in attracting and
retaining top talent.

Opportunities:

1. Global Expansion: there is considerable potential for Alibaba to grow further
in Southeast Asia, Europe, and the US through strategic investments and partnerships.

2. New Technologies: continued investment in emerging technologies like
blockchain, 10T, and Al can lead to innovative products and services that enhance user
experience and streamline operations.

3. Rural Markets: expanding reach into untapped rural areas in China and other
developing countries offers a huge customer base.

4. Digital Payments & Fintech: leveraging Ant Group's capabilities to deepen
penetration in digital finance and payments globally.

5 . Cross-border E-commerce: as international trade policies evolve, there are
opportunities to facilitate more cross-border transactions for small and medium-sized
enterprises.

Threats:
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1. Economic Instability: changes in global and Chinese economies, trade
tensions, and currency fluctuations can all impact Alibaba's business.

2. Escalating Trade Wars: geopolitical conflicts and trade restrictions could
hinder Alibaba’s overseas expansion and international market access.

3. Increasing Regulations: stricter regulations around data privacy, cybersecurity,
and antitrust may pose risks to Alibaba's current business practices.

4. Consumer Behavior Shifts: shifting preferences towards sustainable
consumption, social commerce, and live-streaming sales may require Alibaba to adapt
quickly.

5. Technological Disruption: emerging technologies could disrupt the market
landscape, and competitors may leverage these innovations to challenge Alibaba's
position.

In early 2024, Alibaba's strategy to manage intellectual resources and boost
business efficiency spanned multiple facets: tech innovation, economic adaptability,
human capital development, and reputation management:

1. Tech Innovation: Alibaba Cloud provided advanced cloud services for data
management and Al-driven automation, complemented by DingTalk for collaboration
and productivity. The DAMO Academy focused on R&D in frontier tech (Al, IoT,
blockchain, quantum computing) to revolutionize processes and increase operational
effectiveness.

2. Economic Optimization: it optimized supply chains with smart logistics and
facilitated global trade through its e-commerce platforms, ensuring IP protection and
market-responsive scalability.

3. Adaptability & Partnerships: Alibaba adapted to regulatory changes,
economic shifts, and consumer trends while expanding its knowledge base via strategic
partnerships and acquisitions.

4. Human Capital: the company invested heavily in talent acquisition, training,
and retention, promoting diversity to foster a dynamic workforce capable of driving
innovation and efficiency.

5. Reputation Building: through Corporation Social Responsibility initiatives,
Alibaba bolstered its positive image, attracting top talent and maintaining stakeholder
trust, thereby protecting its intellectual capital.

REFERENCES

1. Alibaba Investor Relations. Earnings and Finance. Financial Reports. Alibaba
Group-Annual Report FY2023 ebook version. URL.:
https://static.alibabagroup.com/reports/fy2023/ar/ebook/en/168/index.html

2. Alibaba Investor Relations. Earnings and Finance. Financial Reports. Alibaba
Group-Annual Report FY2023 ebook version. URL.:
https://static.alibabagroup.com/reports/fy2023/ar/ebook/en/15/index.html

132


https://static.alibabagroup.com/reports/fy2023/ar/ebook/en/168/index.html
https://static.alibabagroup.com/reports/fy2023/ar/ebook/en/15/index.html

UDC 339.138
Ding Lei,
higher education student, second (master's) level of higher education
Education and Research Institute "Karazin Banking Institute"
V.N. Karazin Kharkiv National University;
Scientific advisor: Shevchenko Viktoriia
Candidate of Philological Sciences, Associate Professor
Department of Management, Business and Professional Communications
V.N. Karazin Kharkiv National University

THE ROLE OF BRAND AMBASSADORS IN BRAND MANAGEMENT

Nowadays, due to technological advances, the number and variety of products
are constantly increasing, so that the supply is often greater than the demand. As a
result, the role of branding is becoming increasingly important in customer decision-
making [1]. A brand is a set of factors that identifies and differentiates a company, its
products and services and creates logical and emotional associations of the product in
the minds of customers and sellers. Building strong brands is a marketing priority for
most organizations as creating a huge advantage has led researchers and activists to
pay a lot of attention to brand management of goods and services. Creating brand equity,
brand management seeks to make customers loyal. Brand equity is influenced by brand
awareness and image. The use of brand ambassadors also plays a role in advertising
and marketing ideas and enhancing the status of a brand, given the undeniable role of
opinion leaders in enhancing brand equity. Brands often partner with people famous in
sports, music, movies and television in a quest to influence brand image [2].

Brand ambassadors play a crucial role in brand management. They are not just
the face of the brand, but also the embodiment of the brand's image and values. Through
their close association with the brand and authentic endorsement, brand ambassadors
build trust and credibility in the minds of consumers. They expand brand awareness
through multiple channels such as social media, events and traditional media, enabling
more consumers to understand and be exposed to the brand. At the same time, the
influence of brand ambassadors’ boosts sales, as consumers are more likely to trust
recommendations from people they love or respect. Additionally, brand ambassadors
can provide valuable feedback and insights that help brands understand consumer
needs and market trends, as well as provide support during crisis management. By
building long-term relationships with brands, brand ambassadors not only continue to
enhance the brand's reach, but also increase brand loyalty and recognition, which in
turn drives continued business growth [3]. Next, we will introduce SOYMILK, a brand
of the Dali Foods Group from China and analyze the important role of brand
ambassadors through the success of SOYMILK in China [4].

China's National Health and Planning Commission in the release of the "Dietary
Guidelines for Chinese Residents 2016" suggests that each person should consume 25
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to 35 grams of dry beans or an equivalent amount of soy products per day, as long as
1/10 of which is in the form of soy milk intake, then the total into a year of consumption
of soy milk amounted to 9 million tons of soy milk market will be more than 100 billion.
At that time, China's soy milk industry was still in the early stages, China lacked a
national leading brand. With the upgrading of national consumption level, the main
"health" concept products are highly favored by consumers. As a representative
category of plant protein beverages, soy milk meets the consumer trend of "green,
natural and healthy", and its ultra-high protein content, lactose-free category attributes,
becoming the only industry that can compete with cow's milk, and soy milk is lactose-
free, which is a better choice for supplemental protein for Chinese people with a high
percentage of lactose intolerance. In 2017, there were 3 billion sales of soy milk on the
mainland, and the growth in operating premium reached 71%. This also proves that
soymilk has a very good development prospect in the mainland market.

Dali Food Group launched the brand of SOYMILK in April 2017, and as soon
as the product was launched, the brand conveniently invited film and television star
Sun Li to endorse the product. As a famous actress, Sun Li has been advocating healthy
life in public, and SOYMILK and Sun Li are very compatible in terms of health
concepts [5]. After Sun Li became the spokesperson, SOYMILK also carried out a
series of public welfare activities together with Sun Li, launching the Campus
Breakfast Care Program in many colleges and universities in Beijing, Zhengzhou and
Guangzhou, carrying out offline promotional activities in schools for students'
nutritional knowledge of breakfast, explanation of nutritional knowledge of soybean
milk as well as delivery of SOYMILK to call on students to eat a nutritious breakfast
and drink nutritious soybean milk, thus arousing students' attention to a healthy
breakfast. Celebrity pluses public welfare activities quickly enhance the influence of
the SOYMILK brand "national nutritional soybean milk" is also known to more and
more people. After launching in a period of 8 months the brand has already realized a
revenue of 1 billion yuan, and SOYMILK's sales increase in 2018 reached 72% [6].
The advertisements of SOYMILK endorsed by actor Sun Li are deeply popular, and
the tagline of "National Nutritional Good Soymilk" has left a deep impression on
consumers in general.

According to the "2020 Plant Protein Drinks Innovation Trends" released by
Tmall, in 2020, the growth rate of the plant protein drinks market is as high as 800%,
and the number of people who buy them has risen by 900%, contributing 15.5% to the
growth of the beverage market, ranking third, and becoming the high-speed growth
engine of the beverage market. At the same time, according to Jingdong "2022 Organic
Category Consumption Trend White Paper", in the food category, the attention of
organic products is 2.8 times that of other health directions, ranking steadily in the first
place, and the annual growth rate of Jingdong's organic food consumption is more than
two times that of Jingdong's food.The number of Jingdong's new organic food products
in 2021 has increased dramatically, with an increase of more than 59% year-on-year.
With such a large market demand, SOYMILK, as the leading brand in national sales of
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soy milk, has continued to rise in market share, and has reached a market share of 23%
in 2021, ranking first in the industry.

From the point of view of the road to fame of "SOYMILK", it was born in

response to the situation and the need, based on the peak of the industry, to promote
the industry to move forward, and to encourage consumers to consume through the
marketing of brand ambassadors. It is a good case for brand owners to learn from.

o s
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RISK MANAGEMENT UNDER CLIMATE CHANGES AND
ENVIRONMENTAL THREATS: STAFF DEVELOPMENT

Enterprises and organizations face risk management challenges daily, which
continually evolve against the backdrop of societal, technological, and environmental
changes. In an increasingly interconnected world, local, national, and global crises can
have unforeseen consequences that are difficult to prepare for. According to the World
Meteorological Organization, the period from 2014 to 2024 has been the warmest in
recorded history. The intensification of unpredictable weather conditions threatens
food production, while rising sea levels increases the risk of natural disasters. To raise
the awareness of the need for a systematic approach to managing emergencies and
natural disasters, the UN General Assembly established the International Day for
Disaster Risk Reduction, observed annually on October 13th. Extraordinary natural
events can no longer be viewed as ordinary occurrences. The risks associated with these
phenomena depend on our level of preparedness. In January 2021, the Civil
Contingencies Secretariat of the UK Cabinet Office commissioned an external review
of the National Security Risk Assessment (NSRA) methodology by the UK's National
Academy of Engineering and Technology [4]. NSRA identifies and assesses the most
significant risks facing the country and informs plans to mitigate these risks. Drawing
on the Academy's research, the adoption of resilience thinking in risk management
helps enhance preparedness for the future. One such example, "Regional frameworks
applied to Guatemala," explored the potential interaction between hazardous natural
phenomena, such as earthquakes and landslides, on a regional scale in Guatemala [3].
Guatemala's wide range of natural hazards and anthropogenic processes makes it a
suitable country for studying hazard interactions. The interdisciplinary, multimethod
approach outlined can be applied in various geographical settings to create
comprehensive, systematic, and well-founded analyses of potential hazards. In 2022,
Chapter Zero Ukraine & Caucasus commenced its operations within the Climate
Governance Initiative (CGI), implemented in collaboration with the World Economic
Forum (WEF) and supported by the EBRD.
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"Addressing climate challenges during the war in Ukraine and regional instability in
Armenia and Georgia may seem like a daunting task, but the alternative is even worse,"
stated Karyna Litvak, Chair of CGI [2].

Chapter Zero serves as a crucial resource, offering board members the
opportunity to gain essential competencies for prioritizing climate transition within
corporate strategy, culture, and decision-making processes. This platform facilitates
interaction not only among board members of different companies but also with experts
in key areas like strategic planning, risk management, auditing, rewards, and reporting.
Engaging in strategic initiatives through Chapter Zero Ukraine & Caucasus enables
Ukrainian and regional companies to tackle challenges related to war and international
business integration. Additionally, it's worth highlighting that training and developing
talent for effective management of risks associated with climate change and
environmental threats are vital aspects of modern business and industry. (tab. 1.1).

Table 1.1
1. | Risk and Vulnerability | Employees should be trained to identify potential risks and
Analysis vulnerabilities that may arise due to climate changes and
environmental threats.
Utilization of Risk | Personnel should be capable of utilizing risk management tools
Management Tools and methods to assess, reduce, and manage risks associated with
climate changes and environmental issues.
Understanding Climate | Employees should have a deep understanding and awareness of

Changes and Environmental
Threats

changes occurring in the climate and their impact on ecosystems
and business processes.

Development of Adaptation
Strategies

Workers should be trained to develop adaptation and mitigation
strategies that will help them adequately respond to climate
change and environmental threats.

Creating a Culture of
Resilience and Innovation

Employees should be incentivized to innovate and actively
participate in the development of new approaches and

technologies for adapting to climate change and environmental
challenges.

Effective risk management relies on communication and
collaboration skills with other departments and stakeholders.

6. | Communication and
Collaboration

Formed by the author*

Roland Busa, Operational Advisor for ESG & CSRD, asserts that personalized and
engaging learning is the key to effective education in the realm of climate change. This
ensures that content resonates with your audience and proves impactful. Simple
language and diverse formats make complex topics more accessible, fostering better
understanding and engagement. The goal is to make sustainability education relevant,
understandable, and effective for all stakeholders. Using relevant examples, case
studies, and scenarios to illustrate climate change challenges and solutions for
businesses is essential. Clear and simple language, free of jargon, is crucial, with
technical terms and acronyms explained as needed. Content should be engaging and
diverse, employing various formats and media like videos, quizzes, games, or
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simulations. The climate crisis, with its most significant impact being global warming,
has become a key factor for sustainable development. Resilience is the ability to
anticipate, assess, prevent, mitigate, and respond to risks, threats, disasters, and civil
emergencies. Providing access to educational programs, seminars, trainings, and
courses within companies aimed at understanding climate changes, environmental
issues and methods of management, as well as encouraging participation in
professional practices, internships, and projects related to risk management and
adaptation to climate changes and environmental threats, will contribute to the creation
of professionals who are ready to manage risks associated with climate changes and
environmental threats and promote sustainable societal development. The training
program should be in line with the overarching business objectives and sustainability
strategy while reflecting the organization's values, vision and mission. This alignment
helps convey the significance of training and advantages to the staff, encouraging their
engagement and practical knowledge application. Additionally, integrating the training
with performance indicators and evaluation mechanisms such as KPIs, feedback, or
incentives is crucial.
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ESTABLISHMENT OF THE COMPANY'S SYSTEM FOR PERSONNEL
MANAGEMENT

The establishment of a company's personnel management system is the
foundation and guarantee for enterprise development. A complete personnel
management system can improve the work efficiency of employees and promote the
stable development of the enterprise. This article will elaborate on the importance and
specific content of the personnel management system.[1]

A. The importance of personnel management system

1. Improve work efficiency: By establishing a personnel management system,
the responsibilities, rights and obligations of employees are clarified so that employees
can follow rules at work and improve work efficiency.

2. Standardize enterprise management: The personnel management system helps
to standardize the internal management of the enterprise, ensure the orderly operation
of the enterprise, and lay the foundation for the long-term development of the
enterprise.

3. Stimulate employees' potential: A scientific personnel management system
can stimulate employees' work enthusiasm, unleash their potential, and create more
value for the enterprise.

4. Guarantee the stability of the enterprise: The personnel management system
helps to build harmonious labor relations, reduce employee turnover rate, and ensure
the stable development of the enterprise.

5. Improve corporate image: A sound personnel management system will help
improve the company's internal management level and improve the company's
competitiveness and image in the industry.[2]

B. Specific contents of personnel management system

1. Organizational structure design: clarify the responsibilities, authorities and
cooperative relationships of each department of the enterprise, optimize the
organizational structure, and improve management efficiency.

2. Human resources planning: According to the enterprise development strategy,
rationally plan human resources to ensure that talent needs are met.
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3. Recruitment and selection: Establish a scientific recruitment and selection
mechanism to ensure that the company recruits suitable talents.

4. Training and development: Develop employee training plans to improve the
overall quality of employees and promote their career development.

5. Performance management: Establish a performance appraisal system to
stimulate employee enthusiasm and improve work efficiency.

6. Salary and welfare management: Develop reasonable salary and welfare
policies to protect employees’ rights and interests and improve employee satisfaction.

7. Labor relations management: Establish and improve labor relations
coordination mechanisms to ensure the harmony and stability of enterprise labor
relations.

8. Corporate culture construction: Cultivate the company's core values and
enhance employees' sense of belonging and identity.[3]

Conclusions: the establishment of a company's personnel management system is
an important guarantee for enterprise development. Enterprises should fully understand
the importance of personnel management systems, follow relevant principles, and
constantly improve and optimize personnel management systems to improve employee
work efficiency and promote stable development of enterprises.
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DEVELOPMENT HISTORY OF ENTERPRISE BUDGET MANAGEMENT

Enterprise budget management, a crucial tool in management science, has
evolved significantly over time. Initially emerging in the early 20th century alongside
the industrial revolution, enterprises began exploring new management methods due
to expanding scales and increased management complexities. Initially focused on
financial budget preparation and execution, enterprise budget management has evolved
towards comprehensive budget management, integrating budget and strategic
management. This shift allows comprehensive budgets to guide strategic decisions and
daily operations, enhancing overall enterprise performance [1].

Evolution to Comprehensive Budget Management

As enterprises grew, so did the complexity of their operations. This led to a shift
towards comprehensive budget management, aligning budgets with market dynamics,
customer needs, and employee welfare. A comprehensive budget enables better
resource planning, organizational optimization, and increased production efficiency,
all contributing to enhanced enterprise performance [1].

Case Study: Dongfeng Motor Group

During a crisis period, Dongfeng Motor Group used budget management as a
critical tool to navigate market competition, declining profits, and management chaos.
By implementing a comprehensive budget, they successfully guided company
activities, resulting in notable improvements in company management and overall
effectiveness [2].

Continuous Improvement and Innovation

The history of enterprise budget management reflects continuous refinement and
innovation. As market demands change, enterprises must adapt their budget
management systems to remain competitive. Drawing from experiences like Dongfeng
Motor Group's case, enterprises can implement similar strategies to optimize resource
utilization, streamline operations, and promote sustainable growth [4].

Budget Management in Modern Context

In today's highly competitive market, effective budget management is essential.
It serves not only as a financial control mechanism but also as a strategic tool. Through
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precise budget planning, enterprises can control costs, improve efficiency, and
maximize profits. Budget management also aids in risk mitigation and informed
decision-making, crucial in uncertain market conditions [6].

Integration with Strategic Planning

Combining budget management with strategic planning is key to enterprise
success. This alignment enables enterprises to formulate future-focused budget plans
that respond to market trends and demands. By integrating budget management with
long-term goals, enterprises can navigate challenges and lay a solid foundation for
sustained growth [3].

Importance of Continuous Improvement

Enterprise budget management is a vital aspect of overall enterprise
management. By continuously enhancing the budget management system, enterprises
can adapt to market changes and ensure sustained competitiveness. This requires
attention to internal management, performance evaluation, and alignment with market
trends [5].

Conclusion

In conclusion, enterprise budget management has a rich history of evolution,
from basic financial budgeting to comprehensive strategic planning. Drawing from
experiences like Dongfeng Motor Group's case, enterprises can learn valuable lessons
in optimizing budget management for enhanced performance. As markets evolve,
enterprises must continuously refine their budget management systems to remain
competitive and achieve long-term sustainability.
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ENHANCING CORPORATE COMPETITIVENESS: A CASE STUDY OF
THE AFFILIATED HOSPITAL OF QINGDAO UNIVERSITY

In the dynamic and rapidly evolving landscape of business, corporate
competitiveness has emerged as a crucial factor for organizations not only to survive
but to thrive. This paper sets out to delve into the concept of corporate competitiveness,
explore methods for its enhancement, and examine the specific case of the Affiliated
Hospital of Qingdao University. Through this analysis, valuable insights will be
uncovered, providing guidance for businesses navigating the complexities of today's
competitive markets.

Corporate competitiveness stands as a cornerstone for organizational success,
extending beyond mere market positioning to encompass sustainable development and
growth. This study focuses on the Affiliated Hospital of Qingdao University, a notable
entity excelling in medical services, research, and education. By scrutinizing its
management model and operational strategies, we aim to unravel the hospital's
achievements and potential challenges in enhancing its competitiveness.

Strategic management plays a pivotal role in the hospital's success story. The
hospital's leadership has demonstrated foresight by crafting long-term plans that align
with its needs, enabling quick responses to market shifts. Additionally, human resource
management emerges as another critical aspect, with the hospital's emphasis on talent
cultivation and recruitment attracting top-tier medical professionals and management
elites. This influx of talent has bolstered the hospital's performance in the competitive
medical service market. Moreover, in the realm of marketing management, the
hospital's focus on brand building and innovative marketing techniques has enhanced
its reputation and patient loyalty, leading to economic benefits.

Despite notable strides in competitiveness, the Affiliated Hospital of Qingdao
University faces looming challenges. The continuous advancement of medical
technology and evolving patient needs necessitates substantial investments in
equipment and technology, potentially straining financial resources and operational
efficiency. Furthermore, in a fiercely competitive market, maintaining high employee
morale and a sense of belonging presents an ongoing challenge. To address these
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hurdles, the hospital must continually refine its management model and operational
strategies to sustain its competitiveness.

In summary, this paper seeks to explore corporate competitiveness and its
enhancement methods through the lens of the Affiliated Hospital of Qingdao University.
By analyzing its practices in strategic management, human resource management, and
marketing management, this study aims to illuminate pathways for enterprises seeking
to enhance their competitiveness. These insights not only shed light on modern
operational management and strategic decision-making but also offer valuable lessons
for similar organizations.

Before delving into the specifics of the hospital's competitiveness and
improvement methods, a comprehensive review of relevant theories and practices
provides a sturdy theoretical foundation. Corporate competitiveness, a multifaceted
concept, has long been a focal point in management research. Scholars worldwide have
conducted extensive research, yielding diverse theoretical perspectives and practical
experiences.

From a strategic management perspective, corporate competitiveness is viewed
as an enterprise's ability to consistently secure a competitive advantage in the market.
This stems from optimal resource allocation, adaptation to the external environment,
and strategic decision-making. Effective strategies, such as cost leadership to reduce
production costs or differentiation strategies to create unique products, are key to
enhancing competitiveness.

Human resource management emerges as a cornerstone in competitiveness.
Talent forms the core of enterprise competition, necessitating a robust human resource
management system. Recruiting and retaining top talents, enhancing their skills
through diverse training systems, and designing incentive mechanisms are vital for
competitiveness.

In marketing management, the impact on competitiveness is profound. Effective
marketing activities are essential for companies to establish brand image and reputation,
requiring a deep understanding of market demand and consumer behavior. Tailored
marketing strategies, product innovation, and diversified sales channels all contribute
to enhanced competitiveness.

Furthermore, project management plays a pivotal role in competitiveness,
especially as enterprises expand. Effective project management optimizes workflows,
controls costs and risks, and ensures timely completion with quality, improving
operational efficiency and competitive advantage.

In conclusion, enhancing corporate competitiveness is a multifaceted endeavor,
requiring comprehensive improvements across various dimensions. Strategic
management, human resource management, marketing management, and project
management are pivotal pathways. Future research could explore the interplay between
these areas and their specific roles in enhancing competitiveness, offering targeted
guidance for enterprises.
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PERSONNEL MANAGEMENT IN THE STRUCTURE OF MODERN
MANAGEMENT

Personnel management holds a pivotal role in organizational success,
encompassing recruitment, training, compensation, and employee relations. In the
evolving landscape of modern management, personnel management faces new
challenges and opportunities, integrating with strategic and organizational goals to
drive company performance. This thesis explores the multi-faceted nature of modern
personnel management, focusing on talent acquisition, training and development, fair
remuneration, humane management environments, and employee relations.

Modern Personnel Management. Modern personnel management is intricately
linked to an organization's strategic and organizational management. It is no longer a
stand-alone function but a collaborative effort with other departments to develop
human resource strategies aligned with the company's goals. The emphasis is on two-
way communication, encouraging employee participation in decision-making,
innovation, and teamwork to enhance motivation and creativity.

Talent Acquisition and Development. In the modern management structure, personnel
management emphasizes the strategic selection and introduction of talent. Talent is
recognized as the most valuable resource, necessitating innovative recruitment
methods such as campus recruitment, social media outreach, and headhunting.
Moreover, internal talent development through training and promotion programs
ensures a pipeline of skilled leaders for the organization's future.

Fair Remuneration and Incentive Mechanisms. A fair and transparent remuneration
system is crucial in modern personnel management. Salaries are designed based on
factors like job position, performance, and market conditions to ensure equity and
motivation. Incentive mechanisms such as performance bonuses and equity incentives
further enhance motivation and efficiency, aligning employee efforts with
organizational goals.

Humane Management Environment. Modern personnel management acknowledges
individual differences and human needs, focusing on employees' job satisfaction and
quality of life. Providing a supportive work environment, understanding employee
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needs through regular communication, and offering humanistic care contribute to
employee loyalty and productivity.

Employee Relations. Effective employee relations form the foundation of
organizational success. Modern personnel management emphasizes communication
and problem-solving to address employee needs and enhance job satisfaction. Team-
building activities and welfare projects further strengthen employee cohesion and
belonging.

Challenges to Modern Personnel Management. Modern personnel
management encounters diverse challenges in the dynamic business environment:

A) Technology Application and Digital Transformation: The integration of Human
Resource Information Systems (HRIS) and Artificial Intelligence (Al) requires
personnel professionals to develop digital skills while ensuring data security and
privacy.

B) Organizational Change and Remote Working: Flexible work arrangements
necessitate the development of policies for remote work, addressing communication
and supervision challenges in virtual environments.

C) Talent Management and Diversity: HR departments must prioritize diversity and
inclusion in recruitment, performance management, and employee development,
promoting multiculturalism and equal opportunities.

D) Changes in Employee Needs and Expectations: The younger workforce has higher
expectations for work environments and employment relationships, demanding
attractive benefits and working conditions.

E) Economic Globalization and Market Competition: Global competition for talent
requires HR departments to source talent globally, adapting to changes in the labor
market and formulating effective talent strategies.
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THE IMPORTANCE OF BRAND STORYTELLING IN BRAND
MANAGEMENT

This article explores the critical role of brand stories in brand management.
Brand storytelling is not only a carrier to convey the core value of the brand, but also
an important tool for consumers to deeply understand and remember the brand [1], thus
helping to enhance the brand's popularity and loyalty. The article first defines brand
story, then analyzes the importance of brand story in brand management, and finally
discusses how to effectively use brand story to increase the value of the brand. Brand
story is an indispensable part of brand management. It can profoundly affect
consumers' perception and emotions of the brand, thereby shaping the brand image and
enhancing brand value.

In the current fierce market competition, the success of an enterprise is closely
related to the effectiveness of brand management. As consumers pay more and more
attention to product quality and service, companies are beginning to use brand stories
as a unique marketing strategy. As a communication medium for the brand's core
content, brand stories closely follow the brand's spiritual and conceptual goals, and
arouse the resonance of consumers through vivid, interesting and touching forms of
expression.

Brand stories have three characteristics: unigueness, emotion and
communication. First, every brand’s story is unique and reflects the brand’s personality
and values. Second, brand stories often contain strong emotional elements, which help
tug at consumers’ heartstrings and create an emotional connection. Finally, brand
stories are easy to spread through various channels and methods, thereby expanding
brand influence.

The role of brand storytelling in brand management:

1. Brand building

Brand story is one of the core elements of branding. It helps consumers
understand the brand's uniqueness and value proposition by telling the brand's origin,
development process and future vision. This deep understanding helps build a unique
and positive brand image in the minds of consumers.

2. Consumer decision-making process
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Brand story plays a crucial role in consumers’ purchasing decision-making
process. An attractive brand story can increase consumers' awareness and favorability
of the brand, thereby influencing their purchase intention. By establishing an emotional
connection with a brand's story, consumers are more likely to choose the brand's
products or services.

3. Long-term brand loyalty

Brand stories also have an important impact on building and maintaining long-
term brand loyalty. Over time, brand stories can help consumers develop deep
emotional bonds with brands that cannot be replaced by short-term marketing
campaigns. Therefore, excellent brand stories can promote consumers’ continued
purchases and word-of-mouth communication, and provide impetus for the brand’s
continued success [3].

Apple's brand story begins in 1976, when Jobs and Wozniak founded Apple in a
garage [2]. This origin story showcases the dreams and determination of two young
people, as well as their passion for technology and pursuit of excellence. Apple's brand
story is not just an entrepreneurial story, but also a relentless pursuit of innovation,
design and user experience. Apple has successfully built a brand image of innovation
and excellence. Behind the Apple brand story lies the unremitting pursuit of technology
and aesthetics. This persistence gives Apple its unique brand charm and also deeply
attracts and retains the hearts of consumers around the world.

Under the leadership of Steve Jobs, Apple has continuously launched disruptive
products, such as iPod, iPhone, iPad, etc. [3] These products have changed people's
lifestyles and redefined the standards of technology products. Apple's brand story not
only revolves around products, but also includes the concepts of innovation, design and
user experience. By telling the stories behind its products, Apple successfully creates
emotional connections with consumers, inspiring curiosity and loyalty.

The importance of brand story in brand management cannot be ignored. A
compelling brand story can help the brand create a unique image, influence consumer
decision-making, and build long-term brand loyalty. Therefore, brand managers should
pay attention to the development and dissemination of brand stories [4], and use unique
and emotional stories to establish deep connections with consumers to achieve long-
term success of the brand.
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DIGITAL TRANSFORMATION - WHAT IS IT?

Digital transformation is the process of using digital technologies to change
business models, operational processes, and customer interactions in order to increase
efficiency, innovation, and competitiveness. The term encompasses the introduction of
new information technologies, as well as the transformation of companies' culture and
strategy to adapt to the modern digital environment. Digital transformation may include
process automation, data analysis, artificial intelligence, and other innovative solutions
to achieve the goals set. This process is becoming increasingly important for companies
in a world where technology is evolving rapidly and competition is becoming fiercer.

Digital transformation also includes the transformation of customer interactions,
which encompasses changes in the way customers are communicated, served, and
interacted with through digital channels such as mobile applications, social media, and
online platforms. This allows businesses to meet their customers' needs more
effectively, taking into account their unique priorities and preferences. Another
important part of digital transformation is changing the company's internal processes
and culture to create more agile, innovative, and change-managing organizations.

Benefits of digital transformation

Business digitalization is possible not only at the beginning of its formation but
also at later stages of its existence. In this case, entrepreneurs and employees enjoy the
following benefits:

1. Improved customer experience - with the help of appropriate technologies and
tools, it is possible to maintain the most personalized interaction with customers and
clients.

2. Flexibility of various business processes, as well as their acceleration.

3. The ability to use innovative tools - cloud technologies, Mobile First strategy
tools and ready-made solutions greatly facilitate work in various fields.

4. Ability to collect, analyze and store huge amounts of information.

Digital transformation is affecting various areas of life, including business,
government, medicine, art, and science. It can change the way we work, communicate,
and solve problems.

Many companies are now trying to realize the full potential of digital
transformation, and this is an important task for further digitalizationl. Even in
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developed countries, there is significant potential for using digital technologies in
business processes.

In the course of digital transformation, companies use various tools and
technologies, such as artificial intelligence, data analytics, cloud solutions, and the
Internet of Things, to collect, analyze, and use data in new ways. This allows
organizations to increase their efficiency, speed up decision-making processes, and
create new value for their customers.

Furthermore, digital transformation requires a rethinking of corporate culture
and drives innovation and agility at all levels of the organization. This may mean
introducing new ways of working, training staff in new skills and ways of thinking,
and creating an environment conducive to collaboration and experimentation.
In summary, digital transformation is not only a technological process, but also a
strategic direction that allows organizations to adapt to the rapidly changing digital
world and ensures their sustainability and success in the future.
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BRAND AMBASSADORS IN BRANDING STRATAGIES

In the modern marketing world, brand ambassadors have become a key strategy
in managing and promoting your business. With the influence of brand ambassadors,
companies can connect and interact with their target audiences more authentically and
effectively [1].

As the face of a brand, ambassadors play a vital role in shaping the brand's public
image and reputation. They can influence consumers' purchasing decisions and
perceptions of the company through recognition and promotion of the company's
products or services [2].

Some key factors to consider when choosing the right brand ambassador:

1. Audience appeal: The brand ambassador should resonate with the brand's
target audience. The ambassador's persona should speak to the customer group the
company wants to attract, and their follower base should align with the company's
target demographics.

2. Align with brand values: The selected brand ambassador should embody the
values that the brand stands for. For example, if a company's brand is all about
sustainability, then an environmental activist might be a suitable brand ambassador.

3. Credibility and authenticity: The brand ambassador should genuinely use and
like the product or service. If consumers sense a disconnect or feel like the endorsement
is purely commercial, this could backfire and reduce trust in the brand.

4. Reputation and clean record: The brand ambassadors personal and public
conduct is also critical. Any controversies or negative behavior can reflect poorly on
the brand. Therefore, it's important to have ambassadors with a clean record and
positive public perception.

5. Social media reach and engagement: With the rise of digital marketing, the
ambassador's social media influence, follower count, and engagement rates are
becoming increasingly important. A strong social media presence can help in
expanding brand visibility and attracting a broader audience.

6. Long-term relationship potential: Ideally, relationships with ambassadors
move beyond one-time recognition and develop into long-term partnerships. The
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potential for lasting relationships helps foster a deeper connection and familiarity with
your audiences brand.

When Pepsi.Co selected brand ambassadors for the Chinese market, it selected
many well-known figures such as Leslie Zhang and Andy Liu, which resonated with
Pepsi.Co's young and dynamic brand image [3]. Through their recognition, Pepsi.Co
has successfully attracted the attention of a large number of consumer groups,
especially young consumers, and successfully established a strong brand influence in
China. Later, among the new generation of famous figures, we selected famous figures
who were consistent with our own brand as brand ambassadors.

However, the use of brand ambassadors is a double-edged sword. It can have a
positive impact on a business, but it can also have a negative impact. Take Bulgari for
example. The brands June sales fell 29% month-on-month amid the scandal
surrounding its spokesperson Kris Wu. The next month after he was terminated, sales
dropped 81%.

Preventing negative press about your brand ambassador from negatively
impacting your brand involves several strategies:

1. Choose a brand ambassador with a good public image: It is crucial to consider
the public image, reputation and character of a potential ambassador. Avoid people with
negative press or controversy as they may pose a risk to your brand image.

2. Establish a strict contract: It is crucial to include clauses that govern the
ambassador’s actions and behavior. The contract allows the brand to terminate the
agreement immediately if the ambassador's behavior causes significant harm to the
brand.

3.Crisis Management Procedures: Anticipating crises by establishing sound
management procedures is a key prevention strategy. This allows for prompt,
appropriate action to be taken, minimizing the impact of the crisis on the brand.

4. Public relations mechanism: A reliable public relations team can quickly and
accurately solve problems that arise and effectively protect the brand.

5. Monitor brand ambassador performance and reputation: Regularly assessing
brand ambassador performance and public ratings can identify potential issues early.
This allows brands to take preventive measures as quickly as possible.

Brand ambassadors play an important role in brand management and can bring
benefits such as increased sales and awareness to companies. However, at the same
time, the potential risks should be noted. In reality, no preventive measures can
completely eliminate the risk of brand ambassadors. Therefore, companies should have
clear strategies when selecting and using brand ambassadors, and should always remain
vigilant to prevent possible negative situations.
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SOCIAL AND PSYCHOLOGICAL FACTORS IN ENTERPRISE TEAM
MANAGEMENT IN CRISIS

The concept of crisis was initially defined in the paper on SCCT by Coombs,
W.T. (1995), with the research focusing on the damage that crises inflict on the
reputation of enterprises [1]. As research progressed, Coombs, W.T. found that crises
not only harm a company's reputation but also cause harm to the material, emotional,
and financial interests of the stakeholders [2]. This harm can lead consumers to develop
negative emotions towards the company, resulting in negative word-of-mouth and
refusal to make repeat purchases. The longer a crisis remains unresolved, the greater
the adverse effects on the company.

In order to cope with crises, organizations need to have effective team
management practices that can mobilize and coordinate the actions and resources of
various individuals and groups within and outside the organization [3]. Team
management refers to the process of planning, organizing, leading, and controlling the
work of a team to achieve a common goal. Team management is especially important
in crisis situations, as it can help the organization to respond quickly and efficiently,
minimize the negative impacts, and restore normal operations.

Social and psychological factors play a crucial role in team management in crisis
conditions, as they can either facilitate or hinder the team’s performance and outcomes.

Social factors play a pivotal role in shaping team dynamics and resilience in
times of crisis. Effective communication channels facilitate the dissemination of
critical information, updates, and directives, enabling teams to coordinate response
efforts and adapt to evolving circumstances. Timely and transparent communication
engenders trust, reduces uncertainty, and fosters a sense of shared responsibility and
solidarity among team members. Moreover, group cohesion assumes heightened
importance during crises, as teams confront adversity and uncertainty. Cohesive teams
exhibit a strong sense of camaraderie, mutual support, and shared purpose, enabling
them to weather challenges, maintain morale, and sustain performance levels under
duress.

Psychological factors profoundly influence team in times of crisis. Motivation
serves as a driving force behind individual and collective efforts, mobilizing teams to
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overcome challenges, persevere in the face of adversity, and achieve shared goals.
Managers must recognize and address the diverse motivations and stressors
experienced by team members, providing support, recognition, and resources that
sustain engagement and morale. Emotional intelligence assumes critical importance in
crisis management, as leaders and team members navigate heightened emotions,
stressors, and interpersonal dynamics. Emotional intelligence encompasses self-
awareness, self-regulation, empathy, and social skills, enabling individuals to manage
their emotions effectively, empathize with others' experiences, and foster constructive
relationships and collaboration. Leaders with high emotional intelligence can foster
trust, resilience, and psychological safety within teams, facilitating open
communication, conflict resolution, and adaptive responses to crises.

Founded in 1886 and headquartered in Princeton, New Jersey, Johnson &
Johnson emerges as a leading global healthcare entity with a diverse portfolio
encompassing pharmaceuticals, medical devices, and consumer products.

During the period spanning from 2021 to 2023, Johnson & Johnson's financial
performance exhibited resilience amidst a dynamic and challenging business
environment. The company reported steady revenue growth, primarily driven by robust
sales in its pharmaceutical and medical device segments. Despite encountering
headwinds such as pricing pressures, regulatory scrutiny, and competitive forces,
Johnson & Johnson managed to maintain its market leadership position and sustain
profitability.

However, in September 1982, Johnson & Johnson confronted one of the most
notorious product tampering incidents in history—the Tylenol Crisis. This crisis
unfolded when three individuals in the Chicago area succumbed to cyanide poisoning
after consuming Tylenol capsules. Swiftly, the company initiated a comprehensive
examination of over 8 million capsules in circulation, revealing the contamination was
limited to 75 tablets localized in Chicago. Despite the crisis's toll, Johnson & Johnson
prioritized consumer safety, promptly recalling all Tylenol capsules, and alerting
relevant stakeholders.

The Tylenol crisis at Johnson & Johnson underscored the pivotal role of social
and psychological factors in crisis management and the maintenance of team cohesion
under duress. Amidst this high-stakes scenario, the company adeptly navigated the
crisis by fostering a strong organizational identity, ensuring psychological safety,
effectively managing stress, and demonstrating empathetic leadership. These strategies
not only helped mitigate the immediate crisis but also strengthened the company’s
resilience and unity in the long term.

A key strategy was the emphasis on a unified organizational identity, which
transcended individual roles to cultivate a shared sense of purpose. This approach
leveraged social identity theory to enhance motivation and cooperation, proving critical
in rallying the workforce around a common goal during a period of intense scrutiny.
Additionally, Johnson & Johnson prioritized psychological safety, creating an
environment where team members could freely communicate and innovate without fear
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of reprisal. This openness was instrumental in facilitating the rapid exchange of
information and fostering creative solutions to unprecedented challenges.

Stress management also played a vital role, with the company employing clear
communication and consistent support to navigate the emotional and psychological toll
of the crisis. Leadership’s emotional intelligence and empathy further cemented trust
and morale, guiding the team through uncertainty with a calm and focused demeanour.

Furthermore, Johnson & Johnson reinforced its commitment to its core values
and corporate credo, aligning its crisis response with these guiding principles. This not
only served as a psychological anchor but also reinforced a sense of purpose and
collective resilience among employees.

In essence, the Tylenol crisis demonstrated the critical importance of integrating
social and psychological insights into team management and crisis resolution. Johnson
& Johnson’s effective application of these principles set a benchmark for crisis
management, highlighting the need for empathy, trust, and a strong organizational
identity in overcoming adversities.

Tylenol crisis emphasizes the importance of proactive crisis management, the
development of ethical decision-making frameworks, strengthening team dynamics,
psychological resilience, and leveraging technology and innovation for effective crisis
response. Central to effective crisis management is the formation of a dedicated crisis
management team, characterized by clear roles, cross-functional expertise, and
leadership capable of swift, coordinated decision-making. This team is responsible for
the entire crisis lifecycle, from preparedness and response to post-crisis evaluation,
ensuring continuity and consistency in the organization's approach to crises.

Tylenol crisis provides a strategic blueprint for organizations aiming to navigate
crises effectively. By focusing on proactive crisis management, ethical leadership,
robust team dynamics, and technological innovation, organizations can not only
manage crises more effectively but also emerge stronger and more resilient.
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PRACTICAL ASPECTS OF IMPROVING THE ORGANIZATIONAL
CULTURE OF THE COMPANY TO INCREASE THE EFFECTIVENESS OF
ITSACTIVITIES

In today's competitive environment, organizational culture is defined as a set of
values, behaviors, practices, and relationships shared by company employees. Within
a company's internal environment, organizational culture reflects the shared mindsets,
attitudes, and assumptions of employees, management, and stakeholders, influencing
how they interact, make decisions, and approach their work. Do H., Budhwar, P. S.,
Patel C. point out that organizational culture can make or break even the strongest
business models [1]. An organization's ongoing culture plays a vital role in shaping its
overall performance, employee satisfaction, and how it is perceived internally and
externally. According to lershov, Khoreva, organizational culture can be consciously
cultivated by management or arise organically over time based on the history of the
organization, the behavior of employees, and the personalities of its members [2-4].

Based on the analysis of the work of the company "Lukang pharmaceutical
Co.Ltd", we have identified measures for the creation and development of a strong
organizational culture. Among them are:

1. Increase employee engagement.

2. Attract talent, reduce employee turnover and retain employees.

3. Encourage innovation and creativity.

4. Improve the quality of customer service.

To increase the effectiveness of the organization "Lukang pharmaceutical
Co.Ltd" culture promotes innovation and creativity. Employees feel more comfortable
operating with new ideas and approaches, which leads to the development of
innovative solutions and products. This gives employees the opportunity to take
leadership roles and create a flow of qualified and capable leaders in the organization.
From the standpoint of company performance, a positive culture allows organizations
to quickly adapt to changing circumstances and challenges. Improving the quality of
customer service leads to increased revenues and profits. In addition, the organizational
culture increases the reputation of the "Lukang pharmaceutical Co.Ltd" brand. Through
what steps? A positive culture can create a strong and favorable impression on
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customers, partners and the public, improving the overall image of the organization [5-
7].

Another important point for organizational culture is its evaluation and analysis.
A culture assessment is the first step in identifying what aligns your actual
organizational culture with your stated values. This will allow you to find different
ways to improve it.

We present an infographic of questions for assessing culture (Fig. 1).

How is the organization structured?

Does the organization embody
its mission?

Is your organization task-oriented
or people-oriented?

What motivates employees?

How is failure addressed?

or competitive?

What does leadership look like in
your company?

4
Q\
Q» Is your company collaborative
&

Are there any organizational
subcultures?

Figure 1. Infographic of culture assessment questions "Lukang pharmaceutical
Co.Ltd"

We think that the answers to these questions make it possible to assess the
hierarchical structure of the organization. According to our results, task-oriented
companies often have a more formal and hierarchical structure, while in people-
oriented organizations, employees have a higher degree of independence and
autonomy. At Lukang Pharmaceutical Co.Ltd, motivation is very individual and will
inevitably vary from person to person. Therefore, we recommend clearly defining what
motivates the company's employees.

Example? These can be several things: a sense of mission, opportunities for
growth and development, challenges and goals, recognition (external or internal),
benefits and compensation. Dorenchi, according to a 2019 SHRM report, 6 out of 10
people who quit their jobs made the decision because of their supervisors and the toxic
workplace environment they create.
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We propose the following questions to assess this aspect of organizational
culture.

Do managers lead by example?

Do they delegate tasks effectively?

Is there a power struggle within the leadership?

Is there a positive dynamic between leaders and their teams?

Additionally, it's a good idea to evaluate leadership diversity and how it affects
both your performance and company culture. According to a 2020 McKinsey report,
companies with more diverse leadership are more successful and more likely to
outperform their competitors.

Now, a few words about the OCAI, which is used by researchers, consultants,
and managers to understand an organization's current culture and its desired future
culture.

OCAI is based on the Competing Values Framework (CVF), which defines four
main types of organizational culture:

A clan culture where mentorship and relationship development are the main
focus.

Adhocracy culture, which is a dynamic, innovative culture.

Market culture: This culture is result-oriented and highly competitive.

Hierarchical culture: A culture that values stability, structure, and control.
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MANAGING A COMPANY FOR THE ACHIEVEMENT OF COMPETITIVE
ADVANTAGES

In the vast sea of commerce, every enterprise is a unique battleship. The
competitive advantage of an enterprise is the battleship’s turret and protective armor,
which is the key to determining whether it can remain invincible in the fiercely
competitive market environment.

The competitive advantage of an enterprise, as the name suggests, refers to the
advantages that an enterprise has relative to other competitors in market competition.
This advantage can enable enterprises to have higher efficiency, lower costs, better
products, or better customer experience in the process of providing goods or services.
Companies with competitive advantages can usually achieve better performance in the
market, attract more customers, and gain greater market share.

This paper takes Huawei as an example. Here we use SWOT-analysis to know
its strength, weaknesses, opportunities and threats.

S — strengths:

1. Technology leadership: Huawei has independently developed advanced
technologies in the field of communication technology, including 5G, Internet of
things, cloud computing, etc., which enables it to form a clear technological advantage
over its competitors in the market.

2. Global operation capabilities: Huawei has established a global operation
system and has an extensive global market network. It can quickly respond to the needs
of different countries and regions and customize products and services.

3. Broad customer base: Huawei’s products cover multiple fields, including
operators, enterprises, and consumer markets, and can meet the needs of different
customers and obtain diversified revenue sources.

W-weaknesses:

1. Company reputation: Huawei faces doubts and restrictions from governments
and institutions in some countries, which has a certain impact on its reputation and may
hinder its expansion in some markets.

2. Lack of visibility: Although Huawei has become one of the world’s largest
telecommunications equipment suppliers, Huawei’s brand awareness is relatively low
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in some developed countries, which puts it at a disadvantage when competing for
market share with competitors.

3. Dependence on the supply chain: Huawei’s business involves a large number
of supply chain partners, such as chips, operating systems, etc., and it is highly
dependent on the supply chain. Once a supply chain problem occurs, it may have a
certain impact on the normal operations of the company.

O- opportunities:

1. 5G market growth: With the advancement of 5G globally, Huawei, as a
leading 5G technology provider, can gain huge market opportunities and establish a
world-leading 5G network layout.

2. Market development: Huawei’s market share in developing countries and
emerging markets still has huge room for growth. The demand for communication
technology in these markets is growing rapidly. Huawei can quickly expand its market
share by leveraging its technology and product advantages.

3. Cloud computing and big data market: With the rise of cloud computing and
big data technology, Huawei can combine its own technology and product advantages
to further develop the cloud computing and big data market and provide comprehensive
solutions and services.

T-threats:

1. Increasing competition: Huawei faces competition from powerful competitors
such as Samsung and Apple in the communications equipment and smartphone
markets, which may put pressure on its market share and profitability.

2. Geopolitical risks: As a Chinese company, Huawei faces geopolitical risks in
certain countries, including government restrictions and interference, which may cause
difficulties for its international business and market expansion.

3. Technology conversion: With the development of technology and changes in
market demand, Huawei needs to continuously convert and upgrade technology to meet
customer needs and maintain a leading position with competitors, which may increase
the company's technology research and development and cost pressure.

One of the particular strengths of Huawei is the way it conducts human resources
management.

First, bottom-level management of employees during the probation period. The
proportion of personnel eliminated or transferred during the probation period cannot
be less than 20%, because the international upper limit of talent recruitment
identification rate is 80%. If this basic ratio is not adhered to, the enterprise's return on
investment in human capital will definitely decrease, because some non-performing
assets will flow into the enterprise. The losses it causes are not individual costs, but the
high price of reduced organizational effectiveness.

Second, top management of employees who have been employed for 1-3 years.
Employees who have worked for 1 to 3 years are at the critical stage when the return
on human capital investment turns from negative to positive. Employees in the first to
third years after joining the company must be forced to select the top 30%, because the
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first to third years are the period when the company's employee turnover rate is the
highest. As active capital, we must face the loss calmly, and at the same time do your
best to reduce the loss of high-quality capital in the top 30%.

Through an objective evaluation method based on value contribution, the top 30% of
high-quality talents are evaluated and given differentiated treatment and differentiated
growth opportunities. Here, we must dare to widen the gap and dare to give different
opportunities to different people, regardless of seniority, only academic qualifications
and qualifications. This is a merit-based development path that all companies must
establish for their employees. Only in this way can you retain outstanding people.

Third, normalize the employee exit mechanism. The mobility of talents is more
important than the mobility of capital, because human capital is more valuable than
financial capital. Only by allowing talents to flow can the dynamic optimal allocation
of talents be achieved, thereby maximizing the effectiveness of human capital. In any
position, Huawei's default value is that the tenure should not exceed three years. After
30 years of continuous evolution, Huawei’s exit mechanism and job rotation
mechanism are now operating in a normal and institutionalized manner. Therefore,
Huawei can achieve an orderly rotation of talents who can move up and down, come
in and out, and rotate in an orderly manner.

SWOT-analysis clearly shows Huawei’s current environment and challenges it
faces: it still needs improvement in terms of brand building, market share and political
risks, continue to strengthen its technological innovation capabilities, increase
investment, challenge and surpass its competitors, and maintain its leading position in
the global market.

Huawei needs to take the following measures to overcome its weaknesses:

Adjust its strategy to improve the technical content and service levels of its
equipment and attract economically powerful users who have higher requirements for
service quality in international market [2].

Utilize omni-channel to promote its brand and products. Strengthen cooperation
with relevant government departments and make full use of politics to increase its
visibility.

Allocate personnel to markets with potential, cultivate customers and markets,
and strive to cultivate excellent sales managers.

Conduct research on the laws and systems of the country where capital needs to
enter, and carefully analyze investment prospects and the situation of partners.

Although Huawei has an extensive business presence around the world, its
products and services still need to be further localized in some countries and regions.

Enterprises must adhere to scientific and technological innovation, develop a
corporate culture suitable for employees, and pay attention to the protection of
intellectual property rights. With its own competitive advantages, companies can go
global better and go further. Therefore, enterprises should pay attention to the
cultivation and development of competitive advantages.

165



REFERENCES
1. Huawei Investment & Holding Co., Ltd. Annual report. URL.: https://www-
file.huawei.com/minisite/media/annual_report/annual_report_2022_en.pdf
2. Gou Min. Analysis of Huawei’s core competitiveness based on SWOT method
Qingdao University of Technology. URL: https://www.xzbu.com/3/view-
4712428.htm

166


https://www-file.huawei.com/minisite/media/annual_report/annual_report_2022_en.pdf
https://www-file.huawei.com/minisite/media/annual_report/annual_report_2022_en.pdf
https://www.xzbu.com/3/view-4712428.htm
https://www.xzbu.com/3/view-4712428.htm

UDC 658.012.32
Liang Dongfang,
higher education student, second (master's) level of higher education
Education and Research Institute “Karazin Banking Institute”
of V.N. Karazin Kharkiv National University,
Scientific advisor: Denchyk LS.,
senior teacher of the Department of Management,
Business and Professional Communications

Education and Research Institute “Karazin Banking Institute”
of V.N. Karazin Kharkiv National University

CORPORATE SOCIAL RESPONSIBILITY IN COMPANY MANAGEMENT:
A STRATEGIC APPROACH

Corporate Social Responsibility (CSR) has become a cornerstone of modern
business ethics, with major companies adopting codes of ethics and principles of
socially responsible behavior. John Elkington's triple bottom line theory encapsulates
this modern CSR ethos, emphasizing the integration of economic indicators (profit),
impact on the human factor (people), and environmental consequences [32, p. 9].
Managers embracing this approach base business decisions not solely on financial
profit but also on public interest criteria.

Evolution of Social Responsibility

The contemporary view of social responsibility asserts that businesses should
not only pursue economic and social objectives but also proactively address future
social challenges. This approach imposes greater demands, requiring companies to:

1. Anticipate and address future social issues preemptively.
2. Invest current resources for future social benefits, potentially at the expense of
maximizing present profits.

Characteristics of CSR in Modern Company Management

Leading socially responsible companies exhibit distinct characteristics in their
CSR strategies [3]. These include:

e Ethical Standards: Developing a system of ethical standards and values within the
company.

e [Integrated Activities: Implementing economic, environmental, and social initiatives
with stakeholder interaction.

e Risk Reduction: Aimed at reducing non-financial risks.

e Image and Reputation: Focused on long-term improvement of the company’s image.

o Competitiveness: Enhancing capitalization and competitiveness.

e Sustainability: Ensuring profitability and sustainable development.

Implementation Stages of CSR

The successful implementation of CSR in company management involves a
strategic sequence of steps [2]:
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Stage 1: Defining Business Vision

o Companies must define a vision encompassing not only profit but also
benefits for society and the environment.

Stage 2: Appointing CSR Responsibility

o Designating an individual responsible for CSR with broad involvement
across all departments.

Stage 3: Setting Priorities

o Determining priorities through a roadmap based on activity risks and
importance.

Stage 4. ldentifying Stakeholders

o Regularly engaging with stakeholders to align mutual interests and
incorporate them into CSR strategies.

Stage 5: Developing CSR Programs

o Creating programs aligned with CSR goals and stakeholder feedback.

Stage 6: Implementation and Evaluation

o Collaborating with employees to implement actions and measure results
at regular intervals.

Stage 7: Communication and Disclosure

o Communicating CSR activities consistently and professionally to enhance
reputation and stakeholder relationships.

Tools for Implementing CSR in Company Management

To operationalize CSR, companies can focus on various areas [2]:

Society-Related Issues

o Developing programs for employee volunteerism.

o Joint events with local organizations.

o Bilateral cooperation with communities.

Employee-Related Issues

o Equal opportunities in governance and employment.

o Training, advancement opportunities, and compliance with labor
standards.

o Health and safety policies.

Supplier-Related Issues

o Supporting suppliers on CSR, quality, and ethics.

o Supplier Code of Conduct.

o Preference for fair trade and human rights-conscious suppliers.
External and Internal Obligations in CSR

Internal Commitments

o Human resource management emphasizing equal opportunities.
o Health and safety protocols.
o Learning, adapting, and sustainable management of resources.
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External Commitments

o Responsibilities to society, promoting free competition.

o Obligations towards business partners and human rights compliance.

Conclusion: Driving Factors of CSR

Companies embrace CSR for several key reasons:

1. Ethical Profitability: Business ethics directly impact profitability.
2. Reputation and Image: Positive CSR enhances corporate image and reputation.
3. Values Promotion: CSR aligns with company values, reinforcing business ethics.

In summary, CSR is not a stand-alone aspect of corporate policy but a philosophy
integrated into all company activities. The systematic introduction of CSR requires a
structured approach across various stages, allowing companies to fulfill both external
and internal obligations within the framework of sustainable development. This
strategic integration of CSR 1is crucial for enhancing business reputation,
competitiveness, and market capitalization in today's business landscape.
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REPUTATIONAL RISK AND ITS IMPACT ON ECONOMIC SECURITY OF
COMPANIES

Reputational risk, defined as the potential harm resulting from negative public
perception or damage to a company's reputation, poses significant challenges to
businesses across various industries. This thesis explores the multifaceted nature of
reputational risk and its profound impact on the economic security of companies. From
loss of trust and credibility to increased operating costs and decreased market value,
the repercussions of reputational risk are far-reaching and can jeopardize the
sustainability of organizations.

Understanding Reputational Risk. Reputational risk is the peril of losing trust,
credibility, and goodwill among stakeholders such as customers, investors, employees,
and the broader public. It can manifest from incidents such as product recalls, ethical
misconduct, data breaches, environmental controversies, or negative media coverage.
When left unaddressed, reputational risk can erode a company's reputation, leading to
a loss of customers, decreased sales, and diminished investor confidence.

Impact on Economic Security. The economic security of companies is profoundly
influenced by reputational risk. The consequences can be observed in several key
aspects:

o Trust of Customers and Parters: A damaged reputation undermines a company's
brand value, leading to decreased trust among customers and partners. This
distrust can impede business development and erode market share.

e Stock Price and Market Value: In the capital market, a company's reputation directly
impacts its stock price and market value. A tarnished reputation often results in
a decline in stock prices, affecting the company's ability to raise capital and
deliver returns to investors.

e Operating Costs. Companies may need to allocate significant resources to repair a
damaged reputation, including crisis PR, rebranding efforts, and other activities.
These increased operating costs can strain financial resources and hinder
profitability.
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Employee Morale: Damage to a company's reputation can adversely affect
employee morale and productivity. This, in turn, impacts overall company
performance and organizational effectiveness.

Classification of Reputational Risks. Reputational risks can be categorized into

distinct types based on their nature and factors of occurrence:

Communication Risks: Stemming from miscommunication or misinterpretation of
information, these risks include inaccurate statements, lack of transparency, and
poor crisis management.

Product or Service Risks: Associated with issues related to product quality, safety,
or performance, these risks include product defects, recalls, and failure to meet
regulatory standards.

Ethical Risks: Arising from unethical behavior or questionable business practices,
these risks include fraud, corruption, conflicts of interest, and non-compliance
with laws.

Environmental and Social Risks: Related to the impact of organizational activities on
the environment and society, these risks encompass pollution, labor rights
violations, and community displacement.

Legal and Regulatory Risks: Resulting from non-compliance with laws, regulations,
or industry standards, these risks include failure to adhere to legal requirements
or involvement in legal disputes.

Factors Contributing to Reputational Risk. Factors contributing to reputational risk

are diverse and include:

Organizational Culture and Values: Integrity, transparency, and accountability within
a company's culture are pivotal in mitigating reputational risk.

Stakeholder Expectations and Conflicts of Interest: Failure to meet stakeholder
expectations or manage conflicts of interest can lead to reputational damage.
Media and Social Networks Influence: Negative media coverage and social media
discussions can swiftly spread reputational risks, amplifying their impact.
Failure of Internal Management and Controls: Internal mismanagement, misconduct,
fraud, or corruption can undermine a company's reputation.
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HUMAN RESOURCE MANAGEMENT IN THE DEVELOPMENT OF
INNOVATION-ORIENTED ORGANIZATIONS

Innovation stands at the forefront of organizational success in today's dynamic
business landscape. This thesis explores the pivotal role of Human Resource
Management (HRM) in fostering innovation within organizations. By delving into
recruitment strategies, training and development programs, employee participation in
collaboration, innovation performance management, cultivation of innovative
leadership, and incentive and reward mechanisms, this thesis aims to highlight how
HRM practices can shape an environment conducive to innovation.

Recruitment Strategy. Innovative organizations require a workforce that not only
possesses technical skills but also embraces creativity and problem-solving. HRM
plays a crucial role in attracting and selecting individuals with innovative thinking
during the recruitment process. Strategic recruitment aligns organizational goals with
the cultivation of an innovative workforce, laying the foundation for a diverse and
creative culture.

Training and Development. Innovation thrives on continuous learning and
collaboration. HRM should design training programs to enhance employees'
innovation awareness and skills. Additionally, providing development opportunities
such as project participation and career advancement fosters an environment where
employees can contribute to innovation through teamwork and communication.

Employee Participation in Collaboration. The culture and atmosphere within an
organization significantly impact its innovative capacity. HRM can shape a culture
conducive to innovation by encouraging idea generation, respecting diversity, and
supporting teamwork. Establishing innovation activities and spaces further encourages
employee participation, ensuring that the collective wisdom of the workforce is
harnessed for innovation.

Innovation Performance Management. Effective performance management systems
are essential for aligning employee performance with organizational innovation goals.
HRM designs systems to recognize and reward creative contributions, motivating
employees to actively engage in innovation beyond routine tasks. By linking
performance evaluation with innovation achievements, HRM drives employees to

contribute to the organization's innovation journey.
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Cultivation of Innovative Leadership. Leadership with a focus on innovation is a
critical asset for organizations. HRM identifies and cultivates leaders who possess both
management skills and innovative enthusiasm. Through leadership development plans,
HRM shapes visionary leaders who can navigate complex innovation periods and drive
organizational success.

Incentive and Reward Mechanisms. Innovative organizations require incentive and
reward mechanisms to stimulate employees' innovative abilities. HRM designs and
implements compensation incentives, bonus systems, and equity incentives to
encourage employees to participate in innovation activities. By linking innovation
achievements to personal performance, HRM motivates employees to contribute their
innovative ideas and efforts.
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THE EUROPEAN UNION AND EASTERN EUROPE: ECONOMIC
POLICY, MANAGEMENT OF COMMUNICATION

The EU's foreign policy towards Eastern Europe and particulary Ukraine has
evolved in recent years, becoming more in-depth and comprehensive. Ukraine plays
an important role in this strategy due to its geopolitical position, economic potential
and shared values with the EU and for three reasons:

1. Geopolitical position: Ukraine is located at an important crossroads between Europe
and other countries. This makes it a key partner for the EU in matters of security and
energy [2].

2. Economic potential: Ukraine has significant economic potential, which can be
unlocked with the help of reforms. The EU is interested in supporting the economic
development of Ukraine in order to strengthen its economic security [2].

3. Values: Ukraine shares European values such as democracy, rule of law and respect
for human rights. This makes Ukraine an important partner for the EU in promoting
these values in Eastern Europe [2].

Ukraine has a historic chance to get closer to the European community and
become a full member of the European Union. The realization of this goal will require
unity and consolidation of Ukrainian society, as well as strong support from European
partners.

The EU's foreign policy towards Ukraine has undergone significant changes in
recent years, evolving from a policy of expansion to deepening cooperation in response
to Russian aggression. This report aims to analyze in detail the evolution of this
strategy, using different theoretical approaches, as well as to assess the role of Ukraine
in it.

To analyze the EU's foreign policy towards Ukraine, we will use three main
theoretical approaches:

1. State-centric: This approach focuses on the role of EU member states in the
formation of foreign policy. He recognizes that the interests and priorities of member
states have a significant impact on how the EU interacts with Ukraine.

2. Comparative: This approach compares the EU with other political systems in order
to understand its unique characteristics. This can help us better understand how the
EU uses foreign policy instruments, such as the neighborhood policy, to achieve its
goals.
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3. Sui generis: This approach considers the EU as a unique phenomenon that cannot be
compared with any other political system. It recognizes that the EU has its own
Institutions, norms and values that influence its foreign policy.

Relations between the European Union (EU) and Eastern Europe have deep
historical roots. After the collapse of the Soviet Union in 1991, the countries of Eastern
Europe began the path to democracy and market economy. The EU played a key role
In this process, providing political and financial support.

Today, cooperation between the EU and Eastern Europe covers a wide range of
fields, including: Economy: the EU is one of the most important trading partners for
the countries of Eastern Europe [3]. Politics: the EU supports democratic reforms and
institution building in the countries of Eastern Europe [4]. Security: the EU cooperates
with Eastern European countries on security and defense issues [4]. Education and
culture: the EU promotes the exchange of students and teachers, as well as cooperation
in the field of culture [5, 6].

There are certain challenges on the way to cooperation and integration between
the EU and Eastern Europe: Economic differences: The level of economic development
of Eastern European countries is lower than in EU member states [7]. Political
instability: Some Eastern European countries face political instability and corruption
[8]. Historical disputes: There are historical disputes between some Eastern European
countries [9].

Despite the challenges, the prospects for cooperation and integration between
the EU and Eastern Europe are positive. The EU has a significant interest in the stability
and prosperity of Eastern Europe. Eastern European countries also seek closer ties with
the EU.

Cooperation between the EU and Eastern Europe is important for stability and
security in Europe; economic development; democracy and human rights.

This scientific article examines the formation of the Eastern European policy of
the EU in the context of the development of relations with Ukraine. It describes the
evolution of the EU's policy towards the countries of Eastern Europe, starting with the
practice of "Europeanization policy” and ending with the formation of the "Eastern
Partnership [1]

The Eastern European policy of the EU is in the process of evolution, adapting
to new geopolitical realities and challenges. Ukraine, as one of the key partners of the
EU in Eastern Europe, should clearly outline its priorities and strategies for the further
development of relations with the European Union [1].

The mass migration in 2022 has a significant impact on cultural and economic
integration in the EU region.

It is important to note that the influence of Ukrainian refugees on the culture of
EU countries is complex and multifaceted. On the one hand, Ukrainians enrich the
cultural life of Europe by sharing their traditions and customs. On the other hand, their
arrival may lead to certain social, economic and political changes.
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The impact of Ukrainian refugees on the economy of EU countries is complex
and has both positive and negative consequences. On the one hand, Ukrainian refugees
stimulate the economy by increasing the labor force and spending their savings. On the
other hand, their influx can lead to an increase in unemployment and a burden on the
social security system. It is important to note that the overall impact of Ukrainian
refugees on the economy of EU countries is expected to be positive. [10]

The migration of Ukrainians has a significant impact on cultural and economic
integration in the EU and Eastern Europe. This influence has both positive and negative
aspects. It is important to take measures to facilitate the integration of Ukrainians and
maximize the common benefits.

Summing up, a clear strategy, active communication and effective use of Eastern
Partnership tools will allow Ukraine to take a significant step on the way to European
integration.
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EVOLUTION OF THE EUROPEAN NEIGHBORHOOD POLICY

The set of strategic actions aimed at developing the EU's relations with its
neighboring countries is called the European Neighborhood Policy (ENP) and was
introduced in 2004 [1, p.22]. The policy is aimed at the EU's closest neighbors on its
eastern and southern borders: Armenia, Egypt, Georgia, Syria, Ukraine, Israel, Jordan,
Lebanon, Belarus, Moldova, Morocco, the Palestinian Authority, Azerbaijan, Libya,
Tunisia and Algeria [1, p.22].

It should be noted that the strategy is not aimed at improving relations between
the neighboring countries and the European Union. The main goal of the Neighborhood
Policy is to ensure the stability of relations between the countries themselves, but under
the supervision of the Union, and to ensure energy security for the European Union
itself.

The European Neighborhood Policy is divided into several main strategic
directions that coincide with the location of the neighboring countries in relation to the
Union. Such a policy of differentiating approaches to different countries has become
necessary, as there is a large gap between the southern and eastern directions [3, p.123].

The most extensive and multilateral direction is the Eastern Partnership, which
covers six countries (Armenia, Azerbaijan, Belarus, Georgia, Moldova and Ukraine).
The main objectives of this direction are: economic integration and convergence of
countries with EU policy; ensuring energy security; ensuring democracy and stability
of neighboring countries through external supervision and support of the Union;
horizontal cooperation of countries [2, p.64]. The result of this cooperation was the
creation of a comprehensive free trade area, which included Georgia, Moldova,
Ukraine and the European Union, respectively. The existence of such a zone expands
the access of goods and services of other countries to the EU market and facilitates the
access of European investments to neighboring countries. Further interaction of
countries within the Eastern Partnership is difficult to predict, as it depends on the
nature of the negotiations in each country.

The Mediterranean Partnership is another area of strategic action within the
framework of the European Neighborhood Policy aimed at the countries of North
Africa and the Middle East. The Mediterranean Partnership is a set of actions aimed at
jointly implementing projects in the fields of economy, energy, healthcare and
environment. In addition, projects within the framework of this partnership include
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cultural exchange between neighboring countries, development of tourism in them and
simplification of migration processes. In 2010, the Roadmap for the Development of
Euro-Mediterranean Trade was signed, which includes specific initiatives for the
development of trade partnerships and business in the regions[2, p.65].

In addition to the above areas, in 2008, the European Union created a separate
area related to trade and cooperation in the Black Sea region, the Black Sea Synergy
project [2, p.65].

This strategic direction covers not only the group of EU neighboring countries,
but also the EU member states and candidates for accession. Since the Black Sea region
Is of great importance for the EU's trade relations, it is crucial to ensure the sustainable
development of the countries of this region and create opportunities for free trade and
cooperation with them.

In addition to the above strategies, the EU has been working on the Northern
Dimension since 1999. A general description of all the European Neighborhood Policy
strategies is given in Table 1.

Table 1
General description of the directions of the European Neighborhood Policy
Name of the
direction and year of Participating countries Main features of the strategic direction
its creation
Eastern Partnership Armenia, Az_erbaijan, Economic integratiqq, energy securi_ty,
2009 " | Belarus, Georgla_, Moldova democracy and stablll_ty of neighboring
and Ukraine countries
Sixteen

Projects in the areas of economy, energy,
healthcare and environment, cultural
exchange between neighboring countries,
and migration facilitation.

countries of North Africa
and the Middle East, which
are located to the south of

Mediterranean
Partnership, 2008

the EU.
Northern . Development of trade between countries,
. . European Union, Norway . L
Dimension, increase in investment flows, and
and Iceland . .
1999 reduction of crime.
The Black S_ea Ukraine, Georgia, Turkey, Trade and logistics relations between the
Synergy Project, . . .
5008 Bulgaria, and Romania. countries on the Black Sea coast.

The EU's strategies for developing relations with neighboring countries focus on
trade, economic cooperation, energy security, migration facilitation, and democracy.
However, Tetiana Sydoruk highlights shortcomings in the European Neighborhood
Policy. These include limited geographical coverage, disparities in values among
partner countries, and weak incentives for change.

Geographical coverage is lacking as countries like Libya, Syria, and Belarus
don't fully engage due to unstable relations with the EU. Additionally, partner countries
vary significantly in terms of views and development, hindering cooperation.
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Differences in values pose a challenge, as achieving common agreements is
difficult when countries have varying levels of democratic development.

Weak incentives, such as economic and political measures, fail to drive
significant change. For instance, while free trade zones are offered, few countries
participate, and financial assistance is limited.

The recent 2023 Enlargement Package emphasizes the merit-based accession
process for candidate countries. Recommendations are made for accession negotiations
with Ukraine and Moldova, and candidate status for Georgia, contingent on specific
measures.

To enhance effectiveness and attractiveness, it's proposed to revise strategies,
making them more flexible and tailored to each partner country's needs and
capacities.Based on the achievements of Ukraine and Moldova, as well as ongoing
reform efforts, the Commission recommends that the European Council open accession
negotiations with both countries. Furthermore, the Commission proposes that the
Council approve the framework for the negotiations once Ukraine and Moldova have
taken concrete key measures. By March 2024, the Commission will be ready to report
to the Council on progress related to these measures.

In view of Georgia's achievements, the Commission recommends that the
Council grant Georgia candidate status, subject to the adoption of a number of
measures.

Thus, the main reason for the low effectiveness and attractiveness of the
European Neighborhood Policy is the difference in the vision of goals between the EU
and its neighboring countries, imperfect instruments to encourage change, and the
extreme differences between some neighboring countries. That is why it is proposed to
revise the existing strategies for developing relations, reform them to be more flexible,
and tailor the incentives and rewards of cooperation with the EU to each partner
country.
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BASIC PRINCIPLES OF BUILDING AN ONLINE STORE

An online store is a means for presenting or selling goods, work or services by
means of an electronic transaction. At the same time, the goods offered for sale on this
website are in the warehouse of the retailer that carries out this trade.
The trade takes place as follows: the buyer of the store chooses a product from the
offered goods, orders and pays for it, after which the goods are delivered to the buyer.

The main characteristics of such stores are:

« Product catalogue . Search engine and filters
« Shopping basket « User registration
. Payment system « No geographical restrictions

The main principles are:

Planning - at this stage, a marketing analysis is carried out and a technical task
Is drawn up. Prototyping of the online store is performed for further amendments or
error correction.

Visualization - the site design is developed and its structure is determined, for
example: tree or tagged.

The tree structure resembles a tree, it works best on narrow-profile resources. It
is flexible and comfortable for perception. But you need to be careful not to overload
the site with various categories.

The tagged structure is based on certain sorting parameters. Quite often these
two structures are combined to simplify the search for a product. Thanks to a clear
structure, you can make the resource more user-friendly.

Technical work. This is a complex and responsible job that is performed by a
layout designer and a programmer. The coder analyzes the graphic design of the site,
selects a suitable template, and creates it in HTML. At this stage, the resource is
protected and the CMS is connected.

The programmer gets involved in the work if it is necessary to develop a unique
function that is not included in the list of standard ones. For example, a currency
converter, a comparative characteristic, or the connection of bank cards.
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Thus, it can be concluded that having an online store offers many advantages: it reduces
the time spent on shopping and reduces the company's expenses for the sale of goods,
etc. To improve their store, the owner should not forget about its decent design, high-
quality and honest customer service, and timely delivery of orders. Only a competent
combination of all these factors will create a positive impression on customers and
make them want to continue using your online store.
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CONSIDERATION OF THEORETICAL ASPECTS OF MANAGEMENT
DECISIONS IN INTERNATIONAL COMPANIES

Modern theories of international and intercultural management (I and IM) define
decision-making as a function of connecting the management cycle of the structure into
a single process. For example, consideration of goals, development of strategies,
production programs and plans, control through coordination in combination with
organizational, motivational and communication issues, it necessarily takes into
account planning decisions[1].

The conditions for effective management are the development of plans, the
nature of which is aimed at stabilizing economic and international activities through
the implementation of modern technologies, methods, and innovations with the
provision of access to regulatory, reference, scientific-technological, and commercial
information. Of course, it is necessary to take into account the monitoring of the
external and internal environment of business entities.

In I and IM, decisions are noted by the particularity of implementation: large-
scale decisions, for example, the theory of a big city. The development of large areas—
urbanization and the pace of urban expansion are changing approaches to solutions.
Planning, designing, managing the development of city infrastructure is carried out on
the basis of a single municipal platform. According to the International Organization
for Migration, about 3 million people migrate to cities every week - the equivalent of
a new Madrid or Buenos Aires. The so-called Smart City, i.e. «rational» cities.

International and intercultural relations are related to decisions. ASML Holding
iIs an example. There are many microcircuits in electronics. Looking under a
microscope at a chip for smartphones, we can see patterns made of nanoelements and
their layers. These patterns, which make gadgets more powerful, create devices worth
up to 200 million dollars. According to Internet resources, ASML Holding is a
monopolist in the market of equipment for the manufacture of microcircuits, it controls
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the market of equipment necessary for production. It is the «brain» of cars,
smartphones, computers, airplanes, and hypersonic missiles. ASML is growing
rapidly, with orders in the 4th quarter of 2023 reaching record figures in euros. This
makes it the most valuable international technology company.

A huge number of solutions have the name: "cloud technologies"”, which has
long been used in modern society. Smartphone owners and e-mail users face the
"cloud" every day - online services in real time. Network access to the resource:
servers, applications, networks, storage systems via the Internet is also an international
activity.

Solutions must meet the requirements of local (national) legislation, for example
ISO - "International Certification Body" functions. This applies to products, applied
technologies, work with personnel, because of this the issues of product certification
of international companies in Ukraine are resolved. Some decisions take into account
the specifics of national cultures, that is, the signing of agreements between states.
Positive for Ukrainian exports and the creation of opportunities for the domestic
producer - the offer of the market for the sale of Ukrainian dairy products to Canada.

Scientific sources note the contribution of Igor Ansov to the development of this
direction, who proposed making decisions based on classification criteria: scope of
action; at times; hierarchical level and by term of function. The need to make any
decision, including in I and IM, is connected with the emergence of a problematic
situation. The main directions of development of companies are their interaction with
the external environment in the long-term aspect.

Management decisions can be risky, affect all areas of company activity, and are
sometimes made on the basis of forecast information. When making decisions,
international companies (corporations) necessarily take into account how much time
and money branches need to receive help from the main company[2]. An example of
practical implementation is a calculated activity calendar using MS Project [3] software

(Fig. 1).
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project, prepare personngl

4 [32General works B0days Fri010825 Fri2d1025 54920007 01.08 LAl
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Fig. 1. Calendar plan of activities

We can show how to assign and distribute funds by terms in time by importing
data created in the MS Excel environment (Fig. 2).
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Therefore, the supervisor of an international company (executive director or project
manager) in any field in conditions of uncertainty plays an important role in
interpersonal relations, information exchanges, when making decisions, and signing
agreements of various levels.
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MODERN CHALLENGES TO THE MECHANISM OF PUBLIC
ADMINISTRATION

Public administration mechanisms are an important component of the socio-
political system of every country. They determine the way the state functions, its ability
to solve the tasks and challenges it faces. It is the essence and role of public
administration mechanisms that determines their importance for the stability and
development of society.

Public administration mechanisms are a system that combines various
components and instruments. The main components of public administration
mechanisms include the legislative, executive and judicial branches, as well as various
agencies, committees, institutions and other bodies that ensure the implementation of
state functions. [1; 3]

The main functions of public administration mechanisms include:

- development and implementation of legislation that regulates various aspects of
public life, including the rights and obligations of citizens, economic activity, social
programs, etc;

- control over the implementation of laws and policies of the state, ensuring the
observance of the rights and freedoms of citizens;

- addressing global and regional challenges, such as economic stability, national
security, environmental issues, etc;

- ensuring effective management of public resources and finances, including the
state budget.

Governance mechanisms can be classified according to various criteria. For
example, according to the form of government, they can be parliamentary, presidential
or mixed. A parliamentary system implies that the executive branch is dependent on
the legislative branch and can be changed by the parliament. In a presidential system,
the president is elected separately from the parliament and has significant influence
over the executive branch.
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Effective and fair governance is facilitated by public administration
mechanisms based on several key principles:

- transparency: ensuring that information and public administration processes are
accessible to citizens, which helps to increase trust and openness of the authorities;

- responsibility: the authorities should be accountable to citizens for their actions
and decisions;

- efficiency: governance mechanisms should be aimed at achieving specific
goals and objectives in order to optimize the use of resources and ensure the best
results;

- citizen participation: involvement of citizens in the governance process, their
right to express their opinions and participate in decision-making. [2]

The modern world is constantly changing, and public administration
mechanisms must adapt to new challenges. This includes technological innovations,
changes in demographics, climate change, cybersecurity and other aspects that may
affect public administration in the future.

In general, public administration mechanisms are a complex and dynamic
system that determines the way society and the state function. Their improvement and
adaptation to new realities 1s an important task for ensuring stability and development.

Modern challenges to public administration mechanisms can be diverse and
multifaceted. Some of the most pressing challenges include:

- health crises such as the pandemic. The COVID-19 pandemic has shown that
public administration mechanisms need to be prepared to respond quickly and in a
coordinated manner to health challenges. Better crisis management, including
healthcare and vaccination, has become an important task for many countries;

- cybersecurity and the digital world. The growing number of cyberattacks and
cybersecurity threats has become a serious challenge to public administration
mechanisms. States need to develop more effective cyber defense measures and
develop digital security policies;

- climate change and sustainable development. The threats of climate change,
natural disasters and sustainable development require governance mechanisms to
develop and implement strategies to reduce environmental impact and ensure the
sustainability of society;

- economic and financial challenges. Global financial crises, economic
difficulties and global economic changes can have a significant impact on the financial
position of the state and social development. Governance mechanisms should be
prepared to address economic challenges. [4]

These challenges require continuous improvement of public administration
mechanisms, as well as the ability to innovate and adapt to changes in the world. They
challenge states to ensure stability, security and development of their societies.

States often study and adapt public administration mechanisms from other
countries. The international exchange of experience and knowledge can help improve
governance and ensure the implementation of best practices.
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Public administration mechanisms are a fundamental element of modern society.

They determine the quality of life of citizens, the stability of the state, and its ability to
address complex challenges. Understanding the nature and role of these mechanisms
helps to improve their effectiveness and contribute to the development of a democratic
society. [5]
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CHALLENGES IN ENSURING STABILITY OF BANKING
INSTITUTIONS UNDER MARTIAL LAW

The stability of banking institutions in Ukraine faces profound challenges amidst

an unstable economy, exacerbated by the current state of martial law. The stability of
a bank is intricately linked to the broader economic environment it operates in. A stable
bank is less vulnerable to unexpected market changes, making flexibility, efficiency,
and mobility crucial for its survival [94].

Factors Impacting Financial Stability
Numerous factors can undermine the financial stability of banking institutions.

These include:

Decrease in the quality of bank assets.

Loss of depositor confidence, leading to outflows.

Reduction in liquidity.

Decrease in bank capitalization.

Reduction of resources.

Increase in interest rates.

Rise in unreturned foreign currency loans.

Challenges in attracting new investments due to the crisis in European financial
markets and decreased credit ratings of Ukrainian banks.

Economic Impact of the War

The full-scale invasion by Russia has profoundly impacted Ukraine's economy

and banking sector. Anticipated consequences include:

A substantial drop in Ukraine's GDP.

High inflation due to disrupted production and infrastructure.

Increased expenditure for business support and economic recovery efforts.
Challenges for Banking Sector

Ukraine's banking sector faces significant challenges amidst the ongoing war:
Ensuring stable operations for clients.

Timely settlement of customer deposits.

Continuation of credit policies despite high risks.
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Maintaining profitability to offer competitive deposit rates in the face of
inflation.

Impact on Banking Practices

The war has reshaped banking practices:

Closure of branches due to challenges in operating in conflict zones.

Increased reliance on digital banking to serve customers remotely.

Banks seeking ways to limit risks, including revising lending methods.
Monetary Policies and Financial Stability

Monetary policies have adapted to the wartime economy:

The National Bank of Ukraine (NBU) maintained exchange rate stability to curb
inflation.

Inflation surged due to disrupted supply chains and increased production costs.
NBU raised the discount rate to ease currency market pressure and stabilize
inflation expectations.

Capital Outflow and Financial Support

Ukraine experienced significant capital outflows, necessitating official

financing:

Strategies to attract international financing for stability.

Ukraine issuing military bonds to finance essential needs.

Increased reliance on official financing to minimize economic shocks.

Future Outlook and Resilience

Despite challenges, Ukraine's banking system has shown resilience:

Profitable operations amid shelling and infrastructure destruction.

NBU relaxing criteria to stabilize banks and support key sectors.

Banks adapting strategies for short-term planning amidst uncertainty.
Conclusion

The banking sector in Ukraine faces multifaceted challenges under martial law.

Balancing stability, customer service, and profitability amidst war-induced economic
turmoil requires innovative strategies. Banks must remain adaptable, resilient, and
closely aligned with evolving economic conditions to navigate these turbulent times
successfully. As Ukraine rebuilds and stabilizes, the banking sector plays a critical role
In supporting the nation's recovery.
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EMPOWERING ECONOMIC AND MANAGEMENT STRATEGIES WITH
ARTIFICIAL INTELLIGENCE UNDER CONDITIONS OF UNCERTAINTY

In an era of global uncertainty, businesses are facing unprecedented challenges that
require innovative solutions. Artificial intelligence (Al) has become a transformative
force, offering new ways to overcome these challenges. This article explores the
application of Al in various fields - supply chain management, industrial services, and
financial analysis - to demonstrate its key role in improving economic and management
strategies in the face of uncertainty.

Al-driven mnovations in supply chain management. The integration of artificial
intelligence into supply chain management marks a paradigm shift in how businesses
approach the unpredictability and complexity of the global market. Thanks to the
introduction of machine learning and predictive analytics, Al-based tools developed by
companies such as Llamasoft and ClearMetal are at the forefront of this transformation.
Not only do these technologies enable companies to fine-tune resource levels, but they
also provide the ability to forecast demand with increased accuracy and optimize logistics
operations, thereby significantly mitigating the challenges associated with global supply
chain disruptions.

Llamasoft: Rethinking supply chain optimization. Llamasoft has become a beacon
of innovation in supply chain management through the introduction of Al-based
platforms, including Demand Guru and Supply Chain Guru. These platforms embody
advanced applications of Al, using sophisticated algorithms to model and thoroughly
analyze a variety of supply chain scenarios and configurations. These analytical
capabilities facilitate strategic decision-making by enabling companies to determine the
most cost-effective and efficient supply chain structures.

The impact of Llamasoft's Al capabilities is evidenced by its cooperation with a
leading global beverage company. By integrating Llamasoft solutions, the company was
able not only to predict demand fluctuations but also to reconfigure its supply chain
accordingly. This strategic realignment resulted in a tangible 5% reduction in
transportation costs, as well as a significant increase in the efficiency of its resource
distribution networks. Such achievements highlight the transformative potential of
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artificial intelligence in increasing the resilience and efficiency of supply chains, making
them more adaptable to the changing global environment.

ClearMetal is about improving supply chain transparency and forecasting
capabilities. ClearMetal further enhances the utility of Al in supply chain management
with its Continuous Delivery Experience (CDX) platform. Powered by state-of-the-art
machine learning and proprietary data science models, CDX is distinguished by its
comprehensive inventory and supply tracking functions. The platform's strength lies in its
ability to provide accurate, real-time information across the entire supply chain, from
production to final delivery. This end-to-end visibility is critical to preventing potential
disruptions and ensuring the smooth flow of goods.

The deployment of ClearMetal's CDX platform by a well-known logistics provider
illustrates the profound impact that Al-driven tools can have on overcoming supply chain
obstacles. By leveraging CDX's predictive analytics and tracking capabilities, the logistics
provider achieved an impressive 30% increase in operational efficiency. This not only
reflects a reduction in manual data entry errors, but also highlights the platform's
effectiveness in improving shipment forecasting and customer service. Such achievements
confirm the indispensable role of artificial intelligence in creating more sustainable,
efficient and transparent supply chains that are ready to thrive in an uncertain global
landscape.

Al-powered predictive maintenance is transforming approaches to industrial
process management, shifting maintenance strategies from passive to active. This strategic
shift is critical for sectors seeking to reduce downtime, limit maintenance costs, and ensure
business sustainability in an era of global economic challenges.

Uptake Technologies uses artificial intelligence to turn raw data into actionable
insights, enabling predictive maintenance that predicts equipment failures before they
happen. For a leading railroad company, this meant a significant 20% reduction in fuel
consumption and a 10% reduction in maintenance work. The Al platform analyzes data
from sensors on locomotives in real time, using machine learning algorithms to identify
patterns and anomalies that signal potential malfunctions. This approach not only saves
fuel and maintenance costs, but also significantly reduces the environmental impact,
demonstrating the dual benefits of Al in improving efficiency and sustainability.

Senseye's application of artificial intelligence in predictive maintenance,
particularly in the Senseye PdM solution, illustrates the scalability and adaptability of the
technology in various industrial environments. At an automotive plant, the
implementation of Senseye PdM led to a 50% reduction in downtime and a 40% reduction
in maintenance costs. By processing data from existing sensors on machines and applying
proprietary algorithms, Senseye provides a detailed assessment of the condition of
industrial equipment, predicting potential failures and recommending optimal
maintenance schedules. This not only ensures higher productivity, but also improves
equipment reliability and durability, strengthening the industry's resilience to disruption.
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In volatile financial markets, artificial intelligence and automation technologies
have become indispensable tools for analysts and investors, offering a competitive
advantage in strategy formulation and risk management.

Kensho's suite of analytical tools represents a significant advancement in financial
analysis, using natural language processing and machine learning to interpret complex
financial data and news. One of the key features of Kensho's technology is its ability to
predict the impact of geopolitical events on financial markets, an ability that has proven
invaluable to investment banks and asset managers. This predictive capability allows
financial professionals to make informed decisions quickly, adjusting investment
strategies to mitigate risk or capitalize on expected market movements. The integration of
Kensho tools into the financial analysis process is an example of how artificial intelligence
can improve the accuracy and timeliness of financial reporting and decision-making.

Quandl takes a comprehensive approach to financial analysis by aggregating
information from over 500 sources, including financial, economic, and alternative data.
This wealth of data, analyzed using artificial intelligence, provides unique insights into
market trends and investment opportunities. There is a well-known success story of a
hedge fund that used the Quandl platform to identify undervalued assets, which allowed
it to increase its annual return by 15%. This case study highlights the potential of Al-
powered data analytics to uncover hidden opportunities in complex financial landscapes,
offering investors a strategic advantage in a competitive market.

The integration of Al into industrial maintenance and financial analysis
demonstrates the technology's transformative potential across industries. By providing
predictive maintenance, Al helps industrial enterprises avoid costly downtime and extend
equipment life, contributing to operational sustainability. In the financial sector, Al-based
analysis and reporting tools provide the information needed to navigate market volatility
with greater confidence. Taken together, these Al applications enable companies to
address global uncertainty, increasing operational efficiency and providing a strategic
advantage in decision-making.
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HUMAN RESOURCE MANAGEMENT: GOALS, FUNCTIONS, AND
OBJECTIVES

Human Resource Management (HRM) is a pivotal function within organizations,
focusing on nurturing productive relationships between the organization and its
employees. This thesis delves into the core functions and objectives of HRM,
elucidating its role in providing organizations with the necessary human capital to
achieve strategic goals. Through an exploration of recruitment, training, performance
management, compensation, labor relations, and organizational development, this
paper aims to highlight the multifaceted nature of HRM and its impact on
organizational success.

Human Resource Management stands at the intersection of organizational
strategy and employee engagement, playing a vital role in ensuring that organizations
have the right talent to achieve their objectives. This thesis aims to delve into the
essence of HRM, focusing on its functions and objectives within the context of
Sunshine Insurance Company. By examining the recruitment, training, performance
management, compensation, labor relations, and organizational development aspects
of HRM, this paper seeks to underscore the critical role HRM plays in organizational
success.

Human Resource Management encompasses several key functions that are
instrumental in nurturing a skilled and motivated workforce:

Recruitment and Selection.: The primary function of HRM is to attract and select
suitable talents for the organization. This involves developing recruitment strategies,
posting job openings, screening resumes, and conducting interviews to ensure the
organization acquires the most suitable candidates.

Training and Development: HRM focuses on enhancing the skills and
knowledge of employees through training and development programs. These initiatives
include new employee orientation, job-specific training, and career development
programs, aiming to support organizational growth by empowering employees.

Performance Management: An essential function of HRM is performance
management, which involves evaluating and providing feedback on employee
performance. By setting clear performance goals, establishing evaluation criteria, and
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offering rewards and incentives, HRM motivates employees to excel, thereby
enhancing overall organizational performance.

Salary and Welfare Management: HRM 1is responsible for formulating and
managing salary and welfare policies to ensure employees receive fair compensation
and comprehensive benefits. This includes developing compensation systems,
conducting salary surveys, and managing performance-based rewards and employee
benefits to enhance employee satisfaction and loyalty.

Labor Relations Management: Another critical function of HRM is managing
labor relations between the organization and its employees. This includes
communication with trade unions, handling labor disputes, and implementing labor
laws and policies to maintain harmonious relationships and organizational stability.

Human Resource Management is guided by several objectives aimed at
achieving organizational and employee success:

Human Resource Planning: HRM aims to strategically plan for human resources
based on organizational goals and development needs. This ensures the organization
has the right talent to meet strategic objectives, avoid shortages, and enhance talent
competitiveness.

Employee Development: HRM seeks to promote the personal and professional
growth of employees by providing training and development opportunities. These
initiatives help employees improve skills, achieve personal and career goals, and
enhance motivation and loyalty.

Performance Optimization: An objective of HRM is to optimize employee
performance to align with organizational strategic goals. By setting clear performance
goals, providing feedback, and motivating employees, HRM fosters passion and
creativity, ultimately improving overall performance.

Employee Satisfaction. HRM aims to enhance employee satisfaction and loyalty
by creating a positive work environment. This includes fair compensation, flexible
work systems, and a supportive culture, all contributing to employee well-being,
identification, and belonging within the organization.

Organizational Development: HRM supports organizational development and
change by recruiting top talent, implementing effective performance management
systems, and shaping organizational culture. This objective ensures continuous human
resource support for innovation and growth within the organization.

In conclusion, the functions and objectives of Human Resource Management are
diverse and interconnected, encompassing recruitment, training, performance
management, compensation, labor relations, and organizational development. Through
effective HRM practices, Sunshine Insurance Company can acquire necessary talent to
achieve strategic goals, enhance employee satisfaction and loyalty, and drive
organizational development and change.
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CONCEPT, ESSENCE, AND FUNCTIONS OF BRAND

The essence of a brand extends far beyond mere symbols and logos; it embodies
a promise, a unique identity, and a conduit for consumer trust. This thesis delves into
the multifaceted concept of branding, exploring its essence as a differentiator, a trust-
builder, and a value-creator in the competitive marketplace. By dissecting the core
functions of a brand—market positioning, value delivery, marketing, and quality
assurance—this paper aims to provide a comprehensive understanding of how brands
shape consumer perceptions, foster loyalty, and drive business success.

The notion of a brand has evolved from its origins in ancient branding practices
to encompass a spectrum of elements that define a product, service, or institution's
uniqueness. Beyond the tangible aspects such as name, logo, and symbol, a brand
encompasses intangible elements like consumer perception and promise of quality and
experience. This thesis aims to unravel the complexities of branding, emphasizing its
pivotal role as a symbol of identity, trust, and differentiation in the competitive
marketplace.

At the heart of every brand lies its essence—a unique identity that distinguishes
it from competitors and resonates with consumers. The essence of a brand is not merely
about identification; it molds consumer expectations and shapes their experience by
embodying the organization's values. Brands serve as the psychological bridge between
companies and consumers, embodying corporate culture and values. The essence of a
brand rests on three pillars: differentiation, trust, and value. Differentiation allows a
brand to stand out amidst competition, aiding consumers in swift recognition and
memory. Trust, built over time through positive reputation and consumer recognition,
instills confidence in a brand's products or services. Lastly, the value of a brand extends
beyond functionality to emotional resonance, fostering a deep connection with
consumers.

The primary functions of a brand encompass market positioning, value delivery,
marketing, and quality assurance. Market positioning is pivotal, enabling enterprises
to carve a unique identity and resonate with target consumers. It goes beyond product
features, focusing on consumer identification and differentiation from competitors.
Successful brand positioning directly impacts market share and competitive standing.
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Value delivery is another critical function, where brands communicate core values and
build emotional connections with consumers. Through branding efforts, companies
convey added value and foster consumer loyalty. Marketing serves as a vital function
for brands, allowing them to increase market share and visibility. Effective marketing
campaigns attract consumer interest and drive product selection.

In conclusion, the concept, essence, and functions of a brand are integral
components of business success in the modern marketplace. A brand is more than a
logo; it embodies a promise, trust, and value proposition for consumers. By
understanding the essence of branding—differentiation, trust, and value—and
leveraging its functions of market positioning, value delivery, marketing, and quality
assurance, enterprises can forge strong connections with consumers, drive loyalty, and
secure a competitive edge. This thesis seeks to shed light on the strategic importance
of branding in fostering consumer engagement, enhancing market presence, and
driving business growth.
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THE BANK'S MARKETING RISK MANAGEMENT MODEL

In the contemporary banking landscape, managing marketing risks has emerged
as a crucial aspect of strategic bank management. With rapid technological
advancements, shifting consumer preferences, and a dynamic competitive
environment, the effective management of marketing risks is paramount for banking
institutions. This ensures financial stability and upholds the trust of customers and
partners.

Definition and Methodology

According to A. Starostina, the management of a bank's marketing risks involves
the strategic management of the bank's marketing activities considering risk factors—
random events that affect it. This management is based on a specialized methodology,
including:

« Identification and assessment of risks.

. Selection and utilization of specific risk management methods.

. Exchange of information about risks.

« Control of the results of risk management methods to achieve marketing plan
goals.

The Cyclical Process

The bank's marketing risk management is a cyclical system process with detailed
stages, allowing managers to comprehensively assess threats faced by their bank. These
stages range from formulating marketing strategy to verifying the effectiveness of anti-
risk measures.

Stages of Bank Marketing Risk Management

1. Awareness of Purpose:
o Determine bank's strategic goals and risk criteria.
Define appropriate types of risk based on probability and consequences.
Establish the bank's overall risk propensity.
Solve tasks related to strategic planning:
Formulate management philosophy and principles.
Identify strategic goals of marketing risk management.

O O O O O
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o Conduct analysis of external and internal environment.

o Develop uniform standards for information collection.

o Assess internal and external coherence of strategy.

o Form a forecast budget and time horizon for risk management.

2. Preparatory Stage:

o Collect necessary information about risks.

o Ensure the information is adequate for decision-making.

o Involve methods like SWOT analysis, SPACE analysis, simulation
modeling, econometric modeling, etc.

3. Ranking and Selection of Risks:

o Determine the importance of threats to the bank.
o Prioritize risk management order based on comparison with bank's
income, profit, and assets.

4. Managerial Impact:

o Apply specific means to influence risks.
o Neutralize risk consequences or utilize favorable opportunities.

5. Assessment of Economic Effectiveness:

goals:

o Evaluate losses and benefits from risk management methods.
o Adjust risk management measures if necessary.

Analysis of Marketing Risks
Appropriate when:

. Existing strategies are outdated.
. Competitors' positions strengthen significantly.
. The company faces market losses or decreased demand.

Economic analysis should align with strategic and operational marketing

. Strategic marketing: Long-term goals, market positions, and company's
development.

« Operational marketing: Promoting products/services in specific markets
or segments.

Table 1.
Methods for Assessing Marketing Risks

Methods Essence of the Method

Extrapolation into the future period of fluctuations of the estimated marketing

Statistical Method  (indicator. Based on effectiveness of measures, bank's activity falls into risk

zones: risk-free, minimal risk, high risk, critical risk, catastrophic.

Decision Tree and  [Analysis of various scenarios caused by risk factors. Decision tree depicts
Probabilistic possible combinations of factors and their influence on risk. Quantitative
Approach

assessment helps in choosing optimal paths.

Assess risk of decisions or activities with limited information. Primarily used

Expert Evaluations  (for preliminary assessments, subject to refinement as more information

becomes available.
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Methods Essence of the Method

Identifies sensitivity of project indicators to input changes (e.g., price, sales
volume). Establishes acceptable range of input value changes (“'safety
margin™).

Uses data from similar projects to assess specific project risks. Limited
accuracy; often used for preliminary estimates.

Project Sensitivity
Analysis

Analogy Method

Each method has its advantages and disadvantages, it is important to use
several methods. The results may vary, but analyzing the differences helps you
understand what factors affect the accuracy of the results.

Conclusion

Bank marketing risk management involves characterizing marketing threats,
assessing risks, strategic planning for risk reactions, decision-making, evaluating
effectiveness, and ongoing control and monitoring. Combining qualitative and
quantitative methods helps in a comprehensive understanding of risks and effective
risk management. The cyclical nature of this process ensures banks can adapt to
evolving market dynamics and maintain stability in their marketing endeavors.
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WAYS TO IMPROVE THE EFFICIENCY OF PERSONNEL MANAGEMENT
IN A COMPANY

With the increasingly fierce market competition, enterprises are facing
unprecedented challenges. In this context, as an important part of enterprise
management, the efficiency of human resource management is directly related to the
competitiveness and sustainable development of enterprises[1]. As an important part
of human resource management, personnel management not only involves the
recruitment, training and performance appraisal of employees, but also relates to the
construction of organizational culture and the overall operation efficiency of
enterprises[2]. At present, many enterprises still have many deficiencies in personnel
management, which restrict the improvement of personnel management efficiency.
Therefore, improving the efficiency of personnel management has become an urgent
problem for enterprises. This paper takes GINGKO COLLEGE OF HOSPITALITY
MANAGEMENT as the research object, hoping to provide useful reference.

Ginkgo College is a full-time undergraduate college approved by the Ministry
of Education of China. Through the systematic review of the school's personnel
management system, it is found that the system has distinct characteristics in talent
introduction, staff training, performance appraisal and other aspects. However, at the
same time, there are also problems such as insufficient incentive mechanism, weak
sense of belonging of employees, single employee structure, and low intelligence of
personnel management system. Ginkgo College can improve personnel management
and development through the following three steps.

Knowing, identify what talent is needed: teaching talents are the core strength
of the school, and they bear the important task of imparting knowledge and cultivating
students' ability. Research talents are an important support to enhance the academic
level and influence of the school. Managerial talents are the key force to ensure the
efficient operation of the school.

Finding, to find out the real situation of the existing talents in the school: First
of all, the school needs to conduct comprehensive statistics on the whole school staff,
including teachers, administrative staff and other types of personnel. Secondly, it
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analyzes the proportion, distribution and mobility of all kinds of personnel to reveal
the current situation and characteristics of the school talent structure. Finally, the
quality of talents should be assessed for different talents. For teaching talents, for
example, the school can objectively evaluate their educational and teaching ability
through classroom teaching evaluation and student satisfaction survey.

Landing, improve the school talent management system: improve the talent
selection process and system, and actively expand recruitment channels. Optimize the
mechanism for the use and allocation of talents, and establish a mechanism for job
rotation and promotion. Strengthen personnel training and development plans,
formulate personalized training plans, and set up titles and positions at different levels.
Improve the retention and incentive mechanism of talents, and enhance the sense of
belonging and loyalty of talents by providing competitive salaries, perfect social
security benefits, and rich cultural and sports activities. Accelerate the digital process
of personnel management, improve personnel management efficiency through
digitization, optimize talent selection and allocation mechanism, strengthen talent
training and development planning, and improve talent retention and incentive
mechanism.

There are still many problems in the personnel management of enterprises.
Through the three steps of "knowing", "finding" and "landing", the efficiency of the
company's personnel management can be effectively improved.
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THE ROLE OF SOCIAL MEDIA IN THE RELATIONSHIP BETWEEN
BRAND MANAGEMENT AND ENGAGEMENT IN CHINA

This research explores the dynamic relationship between social media and brand
management in China, focusing on two primary facets: the role of social media
influencers (SMIs) in developing customer brand engagement (CBE) and the
subsequent impact on brand loyalty (BL), and the utilization of social media as a
strategic tool for brand management within the Chinese market context. This paper
aims to provide comprehensive insights into the mechanisms through which social
media impacts brand management strategies and consumer behavior in China, offering
valuable implications for academics and marketing practitioners aiming to navigate the
intricate Chinese market.

This treatise investigates the dynamic interplay between brand stewardship and
consumer interaction against the backdrop of China’s social media landscape, focusing
on two core tenets: the pivotal influence of social media influencers’ (SMIs) relatability
in nurturing customer brand engagement (CBE) and its ensuing impact on brand loyalty
(BL), alongside the strategic employment of social media as a vital mechanism for
amplifying brand fidelity via robust customer engagement in China. The relatability of
social media influencers significantly impacts the development of customer brand
engagement, thereby influencing brand loyalty.

Grounded in the seminal work of Ahmed, Ghaffar, & Zaheer Zaidi (2024), our
inquiry probes the complex dynamics by which social media influencers (SMIs)
engender customer brand engagement (CBE) and brand loyalty (BL) [!!. The following
are three nuanced sub-points that illuminate this nexus:

Influence of SMI Attributes on Augmenting Customer Brand Engagement:

This facet scrutinizes the extent to which particular attributes of SMIs—namely
credibility, allure, and congruence with consumers—shape brand engagement.
Informed by the foundational study and complemented by Chae and Ko’s (2016)
research, this analysis evaluates the psychological underpinnings that enable these SMI
characteristics to elevate trust and identification among the audience, thus deepening
CBE P21,
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Intermediary Function of Affective and Cognitive Engagement:

Building on Ahmed et al.'s preliminary proposition, this segment delves into the
affective and cognitive facets of CBE as intermediaries in the interplay between
consumer perceptions of SMls and BL. Corroborated by Tafesse and Wien’s (2018)
findings, this examination elucidates how affective engagement, expressed through
emotions and sentiments, and cognitive engagement, manifested in reflection and
assessment, act as pivotal conduits in transmuting SMI followership into substantive
BLEBI,

Repercussions of Cultural and Societal Milieu on SMI-Induced Brand

Engagement:

This component expands the discourse to encompass the ramifications of
cultural and societal milieus, with a particular lens on the Chinese market. Drawing on
insights from Xu, Chen, & Santhanam (2020), this section interrogates how indigenous
cultural mores and social media interaction patterns modulate the potency of SMlIs in
cultivating CBE and BL!. It further explores the interrelation between the local
cultural ethos and the strategic deployment of SMIs. This inquiry considers how these
cultural and social dynamics influence consumer behavior and the efficacy of SMIs in
engendering brand commitment. The exploration includes an analysis of the nuanced
ways in which cultural alignment and social norms shape the consumer-SMI
relationship, thereby affecting CBE and BL. This comprehensive understanding aids in
tailoring SMI strategies to resonate with the cultural and social fabric of the Chinese
market, optimizing the impact on BL.

This continuation of the discourse underscores the intricate interplay between
cultural context, SMI characteristics, and consumer engagement strategies,
highlighting the multifaceted nature of brand loyalty cultivation in a diverse and
evolving marketplace. In China, social media serves as a critical tool for brand
management by bolstering customer brand engagement, thus enhancing brand loyalty.

Expanding upon the investigative findings of Zhang, Bai, & Chen (2020)
concerning the ramifications of social media on consumer-brand engagement within
the Chinese context, the secondary perspective of our analysis accentuates the utility
of social media as an instrumental asset for brand stewardship in the Chinese domain®.
The following are three comprehensive sub-points:

a) Impact of Social Media Content on Consumer Perceptions and Involvement:
This segment scrutinizes the variety of social media content that significantly bolsters
consumer perceptions and interactions with brands in China. Chart: Social Media
Operations of Selected Beauty Brands in China, 2019. Research contributions from Li
and Zhan (2017) an Huang, Su, Zhou, and Liu (2020) shed light on the manner in which
informative, engaging, and participatory content amplifies consumer involvement and
brand cognizance!®"). This discourse further investigates the comparative influence of
content originated by users versus that by brands in nurturing communal bonds and
trust amongst the patrons of Chinese social media.
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Utilization of Social Media Platforms for Fostering Relationships and Ensuring
Customer Continuity: Concentrating on prevalent Chinese platforms such as Weibo,
WeChat, and Douyin, this sub-point delineates the strategies through which brands can
exploit the distinctive attributes of these platforms for relationship cultivation and
customer perpetuation. Insights from Wang, Zhang, and Ouyang (2018) highlight how
the bespoke communicative features and integrated commercial capabilities of these
platforms enable intimate brand-consumer interactions!®), thus fostering a refined
comprehension of consumer predilections and necessities. This analysis also evaluates
the methodologies for transitioning sporadic followers into steadfast patrons via
persistent interaction and customized promotional endeavors.

b) The segment analyzes brand challenges in China's social media landscape and

strategies for effective engagement and compliance:

In the scholarly discourse on the intricacies of the Chinese social media milieu, this
segment elucidates the obstacles encountered by brands, such as the dynamic
regulatory framework, fluctuating consumer predilections, and robust market rivalry.
Referencing Zhao, Wang, and Luan (2019), it articulates approaches for upholding
brand authenticity, achieving regulatory adherence, and acclimating to cultural nuances
and sensitivities. This discourse further accentuates the pivotal role of data analytics
and consumer insights in honing social media tactics to resonate more profoundly with
the Chinese demographic.

The exposition of these sub-points endeavors to furnish an exhaustive
perspective on the judicious application of social media for brand governance in the
Chinese arena, underscoring exemplary practices, foreseeable impediments, and avant-
garde methodologies to amplify consumer involvement and fortify brand fidelity.
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CLIENT-ORIENTED STRATEGIES: THE KEY TO LASTING RELATIONSHIPS IN
BUSINESS

In today's fast-paced business environment, the essence of a customer-oriented
strategy lies in its fundamental principle: placing the needs, preferences, and
satisfaction of clients at the forefront of business operations and decision-making
processes. It's about more than just transactions; it's about building genuine
connections and fostering long-lasting relationships that drive sustainable growth and
competitive advantage.

Understanding the Essence of Client-Oriented Strategy

A customer-oriented strategy is about aligning every aspect of a business with
the goal of enhancing the customer experience. This approach emphasizes the
importance of listening to customers, gathering feedback, and adapting strategies
accordingly. By prioritizing the needs and satisfaction of clients, organizations can
build stronger, more loyal relationships, and differentiate themselves in the
marketplace.

Table 1.1:
Essence of Client-Oriented Strategy
Aspect Description
Prioritizes the needs, preferences, and satisfaction of clients, aiming to

Definition build long-term relationships and drive business success.

Key Principles Pe}rsonalization, Relationship—buildigg, Customer Servi.ce Excellence,
Client Feedback and Engagement, Client-Centric Innovation.

Benefits Enhanced Customer Satisfaction, Increased Loyalty, Differentiation,

Sustainable Growth.
Data Management and Privacy, Organizational Culture Shift,
Measurement and Evaluation.

Implementation Challenges

Principles of Client-Oriented Strategy

1. Personalization: Tailoring products, services, and communications based on
individual client data and preferences.

2. Relationship-building: Cultivating trust-based relationships with clients over
time, providing personalized support.
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3. Customer Service Excellence: Delivering exceptional service experiences at
every touchpoint of the client journey.

4. Client Feedback and Engagement: Actively soliciting feedback to inform
decision-making and continuous improvement.

5. Client-Centric Innovation: Involving clients in product development to address
evolving needs and challenges.

6. Value Proposition Alignment: Ensuring the organization's value proposition
resonates with client needs and priorities.

7. Continuous Improvement: Monitoring the client experience for areas of
enhancement and optimization.
Insights from Research
Scholars have contributed valuable insights into client-oriented strategies:

e Anusha (2016): Emphasizes the interconnectedness of branding and marketing
mix elements in shaping brand perception.

e Avelini Holjevac (2002): Highlights the significance of quality management in
exceeding client expectations.

e Buntak et al. (2021): Discusses the relevance of customer orientation in fostering
continuous improvement.

e Estelami (2007): Explores the interplay between customer-centricity and service
offerings in the financial services domain.

e Kesi¢ (2003): Focuses on integrated marketing communication for consistent
and customer-focused messaging.

e Kumar and Reinartz (2006): Advocate for a data-driven approach to
understanding individual client needs and preferences.
The Impact of Client-Oriented Strategies

1. Differentiation: By offering unique value propositions that resonate with clients,
businesses can stand out in the market.

2. Sustainable Growth: Maximize client lifetime value and foster advocacy through
exceptional experiences.

3. Organizational Culture: A shift towards customer-centricity empowers
employees and fosters a culture of empathy and accountability.

4. Innovation: Staying ahead of trends and anticipating client needs through
continuous innovation.

5. Measurement and Evaluation: Holistic approaches are essential, incorporating
qualitative feedback and sentiment analysis.

6. Regulatory Considerations: Navigating data privacy and transparency
requirements while maintaining trust with clients.
The Magic of Client-Oriented Strategies
Client-oriented strategies are the secret sauce that sets extraordinary businesses

apart. They go beyond transactions to create unforgettable experiences, build
relationships, and inspire lasting loyalty. Imagine personalized recommendations,
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exceptional service, and a community where client voices drive real change. That's the
power of client-oriented strategies at work.

Conclusion

Client-oriented strategies epitomize a shift from product-centric to customer-
centric approaches. They prioritize understanding and fulfilling diverse client needs,
leading to loyalty, advocacy, and sustainable growth. By embracing technology,
fostering a client-centric culture, and navigating the competitive landscape, businesses
can unlock the full potential of client-oriented strategies. In doing so, they pave the
way for enduring relationships and success in today's dynamic marketplace.

REFERENCES

1. Anusha, KS. (2016), ,,Brand and Marketing Mix-A Review*, Journal of Global
Economics, Vol. 4 No. 3, pp.1-4.

2. Buntak, K.; Bakovi¢, T.; Misevié¢, P.; Dami¢, M.; Bunti¢, L. (2021), ,,Kvaliteta i
sustavi upravljanja kvalitetom®, SveuciliSni prirucnik, Hrvatska gospodarska
komora, Zagreb.

211



UDC 658.5:338.1
Zhao Jiancheng,
higher education student, second (master's) level of higher education
Education and Research Institute “Karazin Banking Institute”
of V.N. Karazin Kharkiv National University,
Scientific advisor: Malafieiev T.R.,
PhD in Public Administration, Associate Professor
Education and Research Institute “Karazin Banking Institute”
of V.N. Karazin Kharkiv National University

COMPANY MANAGEMENT EFFICIENCY FOR SUSTAINABLE
DEVELOPMENT

In the modern economic landscape, the efficiency of company management
stands as a crucial determinant for the survival and growth of enterprises. This thesis
delves into the concept and essence of company management efficiency, emphasizing
its role in maximizing resource utilization, improving productivity, and enhancing
economic benefits through scientific management methods and effective
organizational operations. The paper explores the necessity for continuous innovation
in management concepts, the cultivation of efficient teams, and the impact of
management efficiency on market competitiveness and sustainable development.

Company management efficiency has emerged as a pivotal factor under modern
economic conditions, representing the cornerstone of enterprises' survival and
development. This thesis aims to elucidate the concept and essence of management
efficiency, highlighting its significance in optimizing resource utilization and fostering
productivity and economic gains through scientific management approaches and
effective organizational strategies. By fostering innovative management concepts and
efficient teams, enterprises can navigate market dynamics, bolster competitiveness, and
promote sustainable development.

The dynamic global economy and escalating market competition necessitate that
enterprises transcend traditional management paradigms. The relentless pursuit of
management innovation and the cultivation of efficient teams are essential to meet
evolving market demands. Establishing cohesive teams and nurturing their
collaborative and innovative spirit are imperative for augmenting management
efficiency. A focus on enhancing management efficiency not only boosts company
profitability but also fuels sustainable enterprise development.

Efficient management practices play a pivotal role in propelling sustainable
enterprise growth. Through scientific methods and streamlined organizational
operations, enterprises can optimize resource allocation, curtail wastage, and amplify
productivity. This, in turn, facilitates cost reduction, efficiency enhancement, and
fosters an environment conducive to innovation and development.
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Enhanced management efficiency is not merely advantageous for individual
enterprises but also propels broader economic development. Enterprises, as economic
pillars, catalyze progress across various industries while promoting employment
opportunities and economic stability. By focusing on efficiency, enterprises can
stimulate economic prosperity, underscored by improved productivity and enhanced
market competitiveness.

In today's competitive landscape, enterprises must continually explore bespoke
management methodologies aligned with their development trajectory. Through
relentless innovation and adaptive management strategies, companies can fortify their
competitive edge, driving sustained growth and success. Efforts to optimize
management efficiency also contribute to brand image enhancement, bolstering
customer trust and loyalty.

Apart from internal efficiency enhancements, enterprises must actively engage
in corporate social responsibility initiatives. Participation in public welfare endeavors
not only uplifts society but also burnishes the company's image, garnering consumer
support and trust. Furthermore, external integration through partnerships and industry
collaborations fosters market expansion and mutual growth.

As the business landscape evolves, enterprises must embrace change, innovation,
and continual improvement to navigate complexities and secure market relevance. The
essence of management efficiency must remain integral to enterprises, serving as an
unwavering catalyst for success. By aligning with market trends, adjusting strategies,
and prioritizing efficiency, enterprises can secure sustainable growth, expand market
footholds, and seize emerging opportunities.

In conclusion, the concept and essence of company management efficiency are
foundational to sustainable enterprise development. Enterprises must embody a culture
of continuous learning, innovation, and improvement to thrive in competitive markets.
By prioritizing efficiency, embracing social responsibility, and fostering external
partnerships, enterprises can realize their sustainable development goals, contributing
to broader economic progress and societal advancement.
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BIIJIMB IMHAMIKH BAJIIOTHOI'O KYPCY HA
30BHIIIIHbOEKOHOMIYHI ONEPALII ONIIOPUEMCTB YKPAITHU

BukopucTtaHHs BalOTHOTO KypCy $IK IHCTPYMEHTY MOHETapHOi MOJITHUKH
BU3HAYAETHbCSI MOTr0 3HAYYIIOI0 pOJUII0 B MAaKpOEKOHOMIIll, OCKUIbKK OaraTto
€KOHOMIYHMX MOKa3HUKIB 3aJIeKaTh BiJl pIBHS Ta IMHAMIKU BAIIOTHOTO Kypcy. Ob6csru
EKCIIOPTY Ta IMIOPTY € OCOOJIMBO YyTJIMBUMHU JIO BOJATUIIBHOCTI KypCiB BaJIOT, L0
IT1JIKPECITIOE BAXKIIMBICTD IIOTO 1THCTPYMEHTY.

Koxna kpaina ¢gopMye CBOIO BaJFOTHY MOJITUKY BIIMOBIIHO JO CTPATETIYHUX
LIJIEH PO3BUTKY Ta €KOHOMIYHUX IPIOPUTETIB. BaXJIMBUM acnekToM BU3HAYEHHS
BAJIIOTHOI TOJITUKA € BUOIP pPEXMMYy BAIOTHOIO KypCy, SKMH BH3HA4ae crocid
YOpaBIIHHSA KypCcOM BajlOTU y MOPIBHAHHI 3 1HIIMMHU BaJIOTaMU Ta MIKHAPOIHUM
BaJIIOTHUM PUHKOM.

[cHy€e Tpu OCHOBHI pEKUMH BaJIIOTHOTO KypcCy 3riHO 3 Kiacudikaniero MBO:
[J1aBAlOUMi, THYYKUH Ta (QiKCOBaHMM. Y MDKHApPOJHIA NPAKTUL, HAWOLIbII
MOIIMPEHUMHU € TUTaBalouui Ta (IKCOBAHHUM PEKUMHU.

[InaBaroumii Kypc 3aJIeKUTh BiJ PUHKOBUX YMOB, TOHl SIK (DiKCOBaHUU
BCTAHOBJIIOE KYpPC BaJIIOTH BIJIHOCHO 1HIIMX a00 BAJIOTHOIO Komwmka. IlmaBarouunii
KypC MOXE CHPUATH CTUMYJIIOBAaHHIO E€KCIIOPTY 4Yepe3 3HEI[IHEHHS HalllOHaJbHOI
BAJIIOTU TPU TIJIBUIIEHHI MOMUTY Ha 1HO3EMHY BamOTy. OJHAK LEH PEeXKUM MOXKE
MPU3BECTH J0 HEBIIEBHEHOCTI Ta CHEKYJIAIIN, 0COOTUBO B PO3BUBAIOUMXCS KpaiHax 3
HeCcTa0lIbHUMU (PIHAHCOBUMH PUHKAMMU.

DiKCOBaHUN PEXKUM MOXKE 3a0e3MeUUTH CTaOUIBHICTh KypCy BaJIIOTH Ha
TPUBAJIUH NEPIOJ, IO CIPHUSE PO3BUTKY BUPOOHUIITBA Ta 30BHIIHBOT TOPriBidi. [IpoTe
e MiIXiJ MOKe BTPATUTH €()EKTUBHICTh Y BUPIIIEHHI KOJMBAHb PUHKOBUX YMOB Ta
0OMEXXUTH PUHKOBUI MexaH13M[ 1 ].

Kpainu 3 HeBenMKUM JAep)KaBHUM OOproM, 3a3BUYAi, BIIAIOTH IMEpeBary
MJIABAIOYOMY BTFOTHOMY PEKMMY, B TOU Yac SIK Ti, 110 MalOTh 3HAYHUIN OOpPT, YacTilie
BUOWpaioTh ¢ikcoBanuii kypc. Hampuknan, micns Benmukoi aempecii Ta cBITOBOi
exkoHoMiuHOi Kpu3u 1929-1933 pokiB, HiMmeuunna Tta Itamis Bupimmwim OpUAHSITH
(hIKCOBaHMI BANIOTHUM PEXXHUM JJIS BIJHOBICHHS CKOHOMIKM Ta HarpoMaJ»KEHHS
30JI0TOBAIIOTHUX pe3epBiB. CiHramyp, HaBMaKH, MEPENUIIOB IO TIABAIOYOI0 PEKUMY
BaJIFOTHOTO KypcCy BiApasy micis po3nanay bperron-Byncekoi cucremu. Ile mpuszserno
10 301IbIIEHHSI 1HBECTUIIM, PO3BUTKY BAJIIOTHOIO PUHKY Ta BUKJIMKAJIO TaK 3BaHE
"ekoHOMI4YHE AUBO"[2].
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B Vkpaini uepes noBHomacitrabHe BToprueHHs pocii Big sumHs 2022 poky OyB
3anpoBa/KEHUI (pIKCOBAaHUI Kypc BajloTH, ajie Bxe B k0BTHI 2023 poxy HBY
MOBEPHYJIMCH HA THYYKHUH KypC BaJIIOTH.

BpaxoBytoun CKIIaHOCTI, CIIaJ BUPOOHUIITBA MOKHA TOSICHUTH MOTITHYHOIO Ta
€KOHOMIYHOIO HEeCTaOlIbHICTIO, siKa OyJia MOCHJIEHa TOBHOMACIITAOHUM BTOPTHEHSM
pocii Ha TepuTopiro Hamoi AepxkaBu. Camy 1ie CTan0 NPUYUHOIO 3HAYHOTO 3pOCTAHHS
nehIIUTy TIATIKHOTO OaaHCy, CEpHO3HOT KPHU3HU TOBIPU Ta 3HAYHOI HECTAOTHHOCTI
BaJIIOTHOTO KypCy.
JlaBaiiTe TakoXK PO3TJISTHEMO, SIKI MOJKJIMBI TIEPCIIEKTUBH MOKHA OYiKyBaTH BiJl 3MI1HU
BaJIIOTHOTO PEKHUMY Ta HOTO BIUIMB Ha MDKHAPOAHY TOPTiBItO. JIJisi IbOTO BaXKJIMBO
B3SITH /IO yBaru 3arajibHy MO3UIIII0 KPaiHU HA MIXKHAPOJAHOMY PUHKY.

IcHy10TH J1Ba MOXKJIMBI CIIEHAPI:

VY BuUmajKy, KOJU PiBEHb BHYTPIIIHIX I[IH Ha TOBApU 1 MOCIYTH HUXKYMHA 3a
CBITOBI I[IHM, KpaiHy PO3MJISAAIOTh SIK HETTOoeKcmopTepa. OTxe, eKCopT TOBapiB 3a
KOPJOH CTa€ OUIbII BUTIAHUM, HIXK peaiizalis Ha BHYTPIIIHbOMY PUHKY.

Ko piBeHb BHYTPILIHIX I[IH HA TOBApPHU 1 MOCIYTH MEPEBUILYE CBITOBI LIHU,
KpaiHy BBa)KatOTh HETTOIMIIOPTEPOM. Y IIbOMY BUIIAJKy IMIOPT TOBaPiB 3-32 KOPAOHY
BUT1JHIIINHI, HIXK BUPOOHHUIITBO BIIACHUX TOBAP1B yCEPEIHHI KpaiHU. 3arajom, eKCIopT
MPOAYKIIII Ta MOCIYT MOXKE CTaTH MEHII KOHKYPEHTOCTIPOMOXHUM Ha MI>KHAPOTHUX
pUHKaX.

BusnauanpHuMHM (dakTopaMy IS BU3HAYEHHS MOXJIMBOCTI MOJIMIIEHHS
TOProBOro OajaHCy € eJaCTUYHICTh MMOMUTY IHIIUX KpaiH Ha €KCIOPT 3 JaHOi KpaiHu
Ta €JIACTUYHICTh BHYTPIIIHBOTO NONMUTY Ha IMIOPT. OHAK, HE 3Ba)KAIOUU Ha Mepexis
70 TUIaBalOUOro BAJIOTHOTO KYypCy Ta 3HMKEHHS BAapTOCTI HAIllOHAJIBbHOI BAaJIOTH,
CalbI0 TOProBoro Oaynancy yuiie noripmmiaocs. Ciii 3ayBaKWTH, IO 3HUKEHHS
BAapTOCTI HAIIOHAJIBHOI BAJIIOTH HE € €IMHOI0 MPUYMHOIO MOTOYHOI cuTyamii. Ha
CHOTOAHIIIHIN JEHb YKpaiHChKa EKOHOMIKA € BEJIMKOIO IMIOPTO3aIEKHOI0 Ta OLIbIIIEe
3alliKaBJIeHa SIK PUHOK 30yTy, aHI)X KOHKYPEHTO3JaTHUN YYACHHK Ha CBITOBOMY
PUHKY.

OTXe, OCHOBHOIO TEPEBaroi0 IUIABAIOUOTO PEKUMY BATIOTHOTO KypCy, Y
MOPIBHSIHHI 3 KEPOBAHUM, € HOT0 CIIPOMOKHICTh HAaJaBaTH CTaOUII3yI0UYHil BIUIUB Ha
€KOHOMIKY KpaiHHW. [HIIMMH CJOBaMH, THYYKICTh IUIaBalOUOTO KypCy [03BOJIE
HalllOHAJbHIA €KOHOMIIl aJanTyBaTUCS OO 3MIHJIMBUX YMOB CBITOBOIO PUHKY Ta
MOM'SIKIIYBaTH BIUTMB 30BHINIHIX (DAKTOPIB.

VYcmimHe BUKOHaHHS YKpaiHOIO I1HTETpaliiHUX TMPOILECiB B 3HAYHIN MIpi
3aJIeKUTH BIJ PO3BUTKY il €KOHOMIKM y HaWOMMK4l pOKH. 30epiraroun BU3HAUYCHUN
Kypc Jgibepani3aliii BATFOTHOI MOJTITHKH, HEOOX1THO po3poOUTH €(PEKTUBHY CTPATETIIO
PO3BHTKY PEANbHOTO CEKTOPa. Takox HEOOXITHO BXXUTU 3aXO[IB, CHPSIMOBAHHX,
nepeyciM, Ha CTUMYJIIOBaHHS] €EKOHOMIYHOTO 3pOCTaHHS Ta MPOBEACHHS eKOHOMIYHUX
pedopM, sKi COPUATHMYTH 3OUTBIIICHHIO CHOXKMBAaHHA Ta 3aJly4eHHIO HOBHUX
1HBECTHILIIHN.
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y 30-ux pOKax. Pedepar. Ocsima.UA.
URL.: https://osvita.ua/vnz/reports/econom history/24821/
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YK 657.446
Boauneuv M. C.,
3000y8au nepuiozo (0aKaiaspcvKoeo) pisHs suwoi oceimu,
Xapkiecvkuii nayionanvnuu ynieepcumem imeni B.H. Kapasina;
Haykosuil kepieHuk: ooyeum I pedentok H. O.,
Xapkiscokui nayionanonuu ynieepcumem imeni B.H. Kapasina

MEHE/J)KMEHT BAHKIBCbKOI CUCTEMHU B CYYACHUX YMOBAX

MeHeKMEHT — 11e HayKa PO HaWOUIbII parlioHaIbHy CUCTEMY OpTaHi3ailii Ta
ynpaBiiHHg. BiH mpeacTtaBise co0Ol CHCTEMY YNPABIIHCBKUX BIUIMBIB, IO
BUPOOJISIIOTHCS  BIAMOBITHUMH OpPTaHI3alliiHUMU CTPYKTYpaMmH, 10 3a0€3IeUyI0oTh
OE3MEepEepPBHICTh Ta CBOEYACHICTh PYXY PECYpPCIB 3 METOI JOCSATHEHHS MIKpO Ta
MaKpOEKOHOMIYHUX TiepeBar. MeHepkep Kepye BciMa pecypcamu, siKi BiH pO3TJsigae
SK OJTHAKOBO BXKJTUBI 1 BUKOPUCTOBYE JIJIsl YIIPABIIIHHS JIFOJIbMH Ta aIMIHICTPATUBHO-
MIPaBOBi, 1 EKOHOMIYHI, 1 COIIaAJIbHO-TICUXOJIOT14HI MeTO . [ 1]

baHkiBCbKUI MEHEIPKMEHT — 11€ JIOCSITHEHHS PI3HOIJIAHOBUX I117Iel OaHKIBCHKOT
YCTaHOBU €(PEKTUBHUM 1 EKOHOMIYHHM CIOCOOOM 3a JOMOMOIOI0 ILIaHYBaHHS,
oprasizailii, MOTUBAIIIi 1 KOHTPOJIIO HaJl OpraHi3alliiHUMHU peCypcamH.

Jlo TONOBHUX IIJiIed MEHEIKMEHTY OaHKIBCHKOI CTPYKTYpHU BIJHOCSTBHCS:
3a0€3MeUeHHs JIKBITHOCTI OajlaHCy Ta peHTa0eabHO1 poO0TH OaHKY Ta MaKCUMAJIbHE
3aJI0BOJICHHS MOTPeO KIIEHTIB B 00Cs31, CTPYKTYpl Ta AKOCTI poOOTH OaHKy. Byzb-
AKUW OaHK 1010 CTpATerii CBOET MisNIBHOCTI Ma€e c(hopMyBaTH TaKy CUCTEMY 3aXO/IiB,
CIOpsIMOBaHy Ha OTpUMaHHS MNPUOYTKY 1 OJHOYACHO MAaKCHUMaJbHO BpaxyBaTu
MOYKJIMBOCTI 3am00iraHHs BTpAT ITiJT Yac 3M1MCHEHHS 0aHKIBCHKOI JISUIBHOCTI.

OcHOBHI HanpsIMKK 0AHKIBCHKOTO MEHEKMEHTY TOJISITal0Th B ABOX cepax. Y
MepIIii BUPIIIYIOTHCA OpraHi3alliiiHi MUTaHHS 3 YCIX €KOHOMIYHMX Ta (PiHAaHCOBHUX
mpoOJieM, sIKi 3HaXOAATHCS B KOMIIETEHIIII 0aHKY — Taki SIK pU3UKH, ITACUBU, aKTHBH,
KamiTalu, JIKBIAHICTb. B apyriii cdepl BUPINIYIOTHCS NUTaHHSA, SKI MOB’SI3aHI 3
YOpaBIiHHAM KOJeKTuBy. OTXKe, 10 OCHOBHUX HANpPSIMKIB MEHEIKMCHTY B
OaHKIBCHKIM YCTaHOBI BIJTHOCSITBCA PO3pOOKA KOHIIEMIII PO3BUTKY EKOHOMIYHOI
TiSTBHOCTI Ta YIPaBIIiHHS KOJICKTUBOM, KEpyBaHHS aKTHBAMHU, TACHBAMU Ta BIIACHUMH
KOLUTAMH, a TaKOX KEpyBaHHS 1 KOHTPOJIb PEHTA0ENbHOI pPOOOTH YCTaHOBH,
VIpaBJiHHSI pU3UKAMH, 3alpPOBA/PKEHHS CHUCTEMU 3a0XO0YE€Hb (CTUMYIIFOBaHHS)
MpalliBHUKIB.

Cepen ocobmuBocTel 6aHKIBCHKOTO MEHEPKMEHTY MOXKHA BIZIOKPEMUTH TE, 1110
HaWO1IbIIIa YaCTKA KOIIITIB, 3 IKUMH OaHK MPAIIOE € 3ATyYCHUMH (3aM03MUYCHUMH ), a
HE MOro BJIACHWMH, IO HAKJIAQJa€ HAa HHOTO OUIBITY BIAMOBINANBHICTh y cdepi
3ano0iranHs pusukam. Cepeln OCHOBHUX BHUIIB OaHKIBCHKOTO MEHEIHKMEHTY
PO3PI3HAIOTE: CTpATETIYHUN (3arajbHuii), (IHAHCOBUN Ta MEHEIKMEHT IEePCOHAIY.
Crpareriunuii (3arajJbHHi) MEHEI)KMEHT BKIIFOYA€ BU3HAYCHHS 3arajlbHOi KOHIICTITI]
PO3BUTKY KpEIUTHOI OpraHizailii, MOCTAHOBKY IIJIEM Ta KOHKPETHUX 3aBlIaHb
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TUSITBHOCTI, pO3pOOKY 3axOJiB IIOA0 peajizalii mocTtaBieHOl MeTH, (hOpMyBaHHS
ONTHMAJIBHOI OpTraHi3amiitHOl CTPYKTypu OaHKY sk (hakTopa oprasizaiii eQeKTUBHOI
nismbHOCTI Oanky. (DiHAHCOBHI MEHEMKMEHT TPEICTaBIsie COO0I YIpaBIiHHSA
(h1HAaHCOBO-EKOHOMIYHOKO [IsTbHICTIO OaHKy, IO MICTHTh YIPABITIHHS KaIliTajaoM,
aKTUBaMH Ta TTAaCUBAMHM, YIPABIIIHHS JTIKBIAHICTIO, MPUOYTKOBICTIO Ta OAHKIBCHKHMH
pusukamu. OcTaHHIA BHJI — MEHEIKMEHT IIEPCOHANy TMependadac ympaBTiHHSI
TPYJOBUMH pecypcamu Ha 0a3i KaJpoBOi MOMITHKH. [2]

Bcmanoenenns yineti 015 okpemux
nIOPo30inie HAHKIBCLKOI CIMpyKmypu;

Opeanizayisn mexnHoni02ivHo2o npoyecy
pobomu;

Onmumizayisa npubymkogocmi ma
VAPAGIIHHS PUSUKAMU.

D yHKIII

Opicnumayis OisinibHOCMI HA NONUM
PUHKY © nocayeu KpeoumHux
op2anizayiu.

loeonanna npunyunie yenmpanizayii
ma oeyenmpanizayii  ynpaeiiHHi.

Ananiz kon'tonkmypu ginancoso2o
PUHKY.

Puc. 1.1 IlopiBHsIbHA XapaKTepuUCTUKA (PYHKIIM Ta IPUHLIMIIIB OAHKIBCHKOTO
MEHEKMEHTY [3]

ExoHOMIKa Ta MEHEI)KMEHT — 1€ /Bl TICHO TMOB's3aHI Mk COOOI0 HAyKH.
ExoHOMiKa BHBUYa€ 3aKOHU (PYHKIIOHYBaHHS €KOHOMIYHUX CHUCTEM, & MEHEI)KMEHT —
11 MHUCTEITBO YIPABIIHHS JIIOJBMH Ta PECypcaMM JUIsl JOCSITHEHHS MOCTaBJICHUX
mijeil. B cy4acHMX ymoBax B3a€MO3B'SI30K €KOHOMIKM Ta MEHEIKMEHTY CTa€ BCE
OIBIII TICHMM: €KOHOMiKa CTBOPIOE YMOBH [UJII PO3BUTKY MEHEKMEHTY, a
MEHE[’KMEHT, B CBOIO YEePTy, BIUIUBAE HA PO3BUTOK EKOHOMIKH. [4]

3a3Buuaid, MIANIPUEMCTBA BUKOPUCTOBYIOTH E€KOHOMIYHI TTOKAa3HUKHA JJIS
MPUIHATTS yNPaBIIHCHKUX pilieHb. Hampukiaa, mAnpueMCTBO Ma€ po3paxyBaTH
pPeHTA0CIBbHICTh HOBOTO TIPOYKTY, MEPII HIK HOTO BUITYCKATU. A TaK0X KEPIBHUKH
MOXYTh BIIPOBAJIMTH HOBY CHCTEMY MOTHBAIlii, IO MPU3BEAEC 1O IIIBUIICHHS
MPOTYKTUBHOCTI TIparii Ta 30UIbIICHHS NpUOYTKY. Y CBOIO 4Yepry ypsl KpaiHu

218



BUKOPUCTOBYE €KOHOMIYHI 1HCTPYMEHTH [JIi CTUMYJIIOBAHHS PO3BUTKY CHUCTEMU
MCEHEDKMEHTY. JlepikaBa MOJKe HaJaBaTH IOJATKOBI IIJIbIH IMANPHEMCTBAM, SKi
BIIPOBA/DKYIOTh HOBI MeTOau ympaBiiHHA. KBamidikoBaHi MeHEMKepU MOBUHHI
BOJIOJIITH 3HAHHIMHU €KOHOMIKH, III00 IpUMaTH OOTPYHTOBAHI PIITICHHS.

B yMoBax BOEHHOTO CTaHy MiIXia 10 YNpaBIiHHA 0aHKIBCBKUMHU yCTaHOBAMH
nmoTpelye e OUTBIIOT THYYKOCTI Ta MPUCTOCYBAHHS 10 PI3HOMAHITHUX CTPECOBHX
cutyanii. Komepiiitni 6anku B YKpaiHi yCHIIIHO MPOJOBXYIOTh CBOIO JISUTHHICTD,
HE3BaXXKAIOYM Ha 3arpo3y €KOHOMIYHOi Kpu3u. PO3BUTOK Ta MPOCYBaHHS OHJIAWH
OaHKIHTY JoroMarae 3a0e3meduTd Oe3meKy IS KUTTEIISUIBHOCTI KIIEHTIB Ta
IpaIiBHUKIB (JiHAHCOBUX yCTaHOB. Pa3oM 13 iep)kaBor0 KOMEpIIiitHi 0aHKH 3a7Ty4aroTh
PI3H1 METOJIU JJI MIATPUMKH MICIIEBUX IMIAMPUEMCTB, K1 MOCTPAXKIAIU Bl BOEHHUX
aTak. A Tako OyJM BBEJCHI MUIBIOBI YMOBU CTOCOBHO CILJIATH BIJICOTKIB Ta CTPOKIB
MOBEPHEHHSI KPEIWTIB MiJ 4Yac BOEHHUX Jik. 3aBasku mnuieram 3 6oky HBY Ta
Jep>kaBy, KOMEpLIHI OaHKW B YKpaiHi BAAJIO MPOJOBKYIOTh BJIACHY ISUIbHICTb.
MixHaponHa (iHaHCOBa JIOMIOMOra TaKOX MIATPUMYE pPOOOTY YKpPaiHChKUX
0aHKIBCbKUX ycTaHOB. Bcil 11 aktopu, a Takoxx npodeciiHuil miaxia B ympaBiiHHI
naHoi (IHAHCOBOI CHCTEMH, 3a0€3MeuyloTh MOJAIbIIY IUIATOCIIPOMOXHICTh Ta
JKBIJIHICTh OAaHKIB Ha TepUTOPil YKpaiHu HABITh B yMOBax BiHH. I, HE3Bakar0uu Ha
MPOTHO3M MO0 OaHKPYTCTBAa Ta MOTIMOJEHHS EKOHOMIYHOI KpPH3H, KOMEpIIiiHI
YCTaHOBH YCIIIIIHO BUKOHYIOTh BJacH1 3000B’s13aHHS, 110 TPU3BOJIUTH JI0 3POCTAHHS
JIOBIPHM JI0 YKpaiHCHKUX OaHKIB CepeJl MICIIEBOrO0 HacelieHHs. B cyuacHux ymoBax
riiobanmizailli Ta >KOpPCTKOi KOHKYPEHIIT poJib MEHEKMEHTY B €KOHOMIIll CTa€ BCE
OUIBIII BaXKJIMBOIO, & YCHIXy MOXYTh JOCITTH JIMIIE Ti MIAMPUEMCTBA, SIKI MAIOTh
e(EeKTUBHUN MEHEPKMEHT 1 MOXYTh MPHUCTOCOBYBATHUCH JIO PI3HUX KPU30BHUX
CUTYaIIii.

CIIMCOK BUKOPUCTAHUX JUDKEPEJI
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https://uk.wikipedia.org/wiki/MeHnexMeHT#P0JIb_MEHEUKMEHTY B_OpraHizalii
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YIIPABJITHHSI IPOEKTAMU BIABY/10OBH
3PYUHOBAHUX OB’EKTIB

VYrpapimiHHS TPOEKTOM B1IOY0BH TOIIKOIKEHUX 00’ €KTIB. — II€ CKJIAIHUN
mporiec, SIKUM MOoTpedye KOMIUIEKCHOTO MiAXOMy JO 3aXOJIB SKI IMOBHHHI OYyTH
BUKOHAaH1 B TIPOIIEC B110Y10BHU:

1. Oyinka nowkoOxcens: llepmnii Kpok - 11e TPOBEACHHS JETaTbHO1 OLIIHKU
MOIIKO/KEHD Il BU3HAYCHHS CTYIICHs 3pYWHYBAHHS Ta BU3HAYCHHS 00CATY POOIT.
J1lo HLOTO BITHOCST:

- 3o6uiwnili  oensd: DaxiBil MPOBOJATH OTJISAJ 30BHINIHIX IONIKO/XKEHb
OyIMHKY, BKJIIOUalOuu cTaH (hacany, 1axy, BIKOH, iBepel Touo. BoHu peecTpyroTs Bei
BUIMMI1 TIOIIKO/PKEHHS Ta OIIHIOIOTH 1X CTYIMiHb CEPHO3HOCTI.

- Buympiwmniti oenao: Iliciig 30BHIIIHBOTO OTJsAAy (axiBLl MPOBOASTH OIJISA
BHYTPIIIHIX MNpUMIlIeHb OyJuHKY. BOHM BUSBIAIOTH MOIIKOJKEHHS CTIH, CTEIb,
M1JJI0T, CUCTEM OIaJICHHS, BOJOIOCTAYaHHS, €JIEKTPOIPOBOIKH TOIIIO.

- Buxopucmanns mexuiunux 3aco6is: JIjs O1UIbII TOYHOT OIIHKH MOIIKOIKCHb
MOYTh BUKOPHUCTOBYBATHUCSA TEXHIYHI 3aCO0M, TaKl SK TETUIOBI KaMEpH, €HIOCKOTIIH,
reoJie3uyHl npuiiaau Toio. lle m03Bosise BUSBUTH MPUXOBAHI TOIIKOJDKEHHS Ta
OILIIHUTH TXHIH po3MIp.

- Ananiz cmitikocmi 6yoieni: @axiBlil MPOBOSATH aHAJI3 CTIMKOCTI Oy 1B, 11100
BU3HAUUTH, 4YM 30epeke OyAiBIsS CBOIO CTPYKTYPHY WLUIICHICTH MiJl 4Yac poOiT 3
B1THOBJICHHS.

2. IInanysannsa i xoopounayin: lle KIOUOBMM eTar, JI€ BU3HAYAETHCS
MOPSZIOK  JAiM, pO3MOJAUT 3aBJaHb MDK PI3HUMH KOMaHAAMU Ta MiAPSIAHUMU
OpraHi3allisiMu.

- Po3pobka nnamny 6ionosnenns: Ha oCHOBI pe3yibTaTiB OIIHKHU IMOIIKOJ>KEHb
PO3pOOIIIEThCS ACTANBHUN TUIaH BiTHOBIEHHs. Lle¥ mimaH BkiIouae B ceOe MEpermkK
poOIT, 00CATH, TEXHIYHI BUMOTH, OF0/DKETHI OOMEXKEHHS Ta TEPMIHM BUKOHAHHS.

- Po3nooin 3a60ans: Bu3zHauaroThCs POJIi Ta BIAMOBIIAIBHOCTI KOJKHOT KOMaHI!
Ta OKpeMux IpaniBHUKIB. Ile BKiItouae B cebe BU3HAYCHHS TOJIOBHOTO ITiJIPSTHUKA,
apXiTEKTOPIB, IHKEHEPIB, EICKTPUKIB, CAHTEXHIKIB TOIIIO.

- Koopounayis po6im: KoopawHarlisi € KIIOYOBHUM aCIEKTOM YCIIITHOI
BimOymoBu. lle o3Hayae BCTAHOBIICHHS 3B'3Ky MDK pI3HUMH KOMaHJAaMH Ta
MIJIPSTHAMHM OpraHi3allissMu, BUPIIIEHHS KOHQJIKTIB Ta BCTAaHOBJIEHHS CIUIHBHUX
TEPMIHIB Ta CTaHJAPTIB.
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3. besnexa: 3abesnedeHHs Oe3neku i1 poOOYMX Ta MEIIKAHINIB
HABKOJIMIIHIX OYJAMHKIB € BaXKIMBOIO CKJIa0BOI0. Lle BKiIouae B ce0e BUKOPUCTAHHS
3aXUCHOTO OOJIaHAHHS, KOHTPOJb SKOCTI MOBITPs, 3aX0au Oe3meKku Mpu poOoTi 3
OyIiBeIbHIUMH MaTepiajlaMy TOIIO.

- Oyinka pusuxis: Ilepin Hix po3nodatu Oyab-aki poOOTH, HEOOX1IHO MPOBECTU
OLIIHKY PU3HKIB 1 BU3HAYMTH MOTEHIIIIHI HEOE3MeKH, MOB's13aHl 3 poOOTOI0 B JAHOMY
CEPEIOBHIIT.

- besnexa npayienuxis: 3abe3neueHHs O€3MEKU MPAIIBHUKIB € MPIOPUTETHUM
3aBaaHHsM. lle BkiIoyae B cebe HaBUaHHA NPAIIBHUKIB MpaBWiIaM Oe€3MeKH,
BUKOPUCTAHHSI 3aXMCHOTO CHOPSKEHHS Ta KOHTPOJIb 3a JOTPUMAHHSIM BHUMOT 3
OXOPOHHM TIparli.

- Konmpons axocmi nogimps: OCKUIbKY I11]1 4aC BIIHOBJIEHHS MOXYTh BUHUKATH
MUJIOBI Ta XIMIYHI PEYOBUHHM, BAXKIMBO KOHTPOJIIOBATH SKICTh TOBITPS Ha
OyaiBeIbHOMY MaWJaH4YMKy. BCTaHOBIEHHS CHCTEM BEHTWIIIII Ta BUKOPHCTAHHS
pecnipaTopiB MOXE JOMOMOITH 3MEHIIUTH PU3MUKH JJIs1 3I0POB'sl MPAIlIBHUKIB.

- besneka npu pobomi 3 easickor mexuikoro: BUKOPUCTaHHS Ba)KKOI TEXHIKH,
Takoi K KpaHU Ta €KCKaBaTopH, Moxke OyTu HeOe3neunuMm. IIpodeciiine HaBuaHHS
orepaTopiB Ta BUKOPHUCTaHHS BIJMOBIAHOTO OOJagHaHHA ISl O€3MeYHOi poOOTH
MOKYTh 3MEHIINTH PU3UKU HEIIACHUX BHUIAJIKIB.

- besneka npu pobomi na eucomi: Skio podoTa BKIOYaE poOOTY Ha BHCOTI,
HEOOXITHO JOTPUMYBATUCA BUMOT MOS0 Oe3neku mnpu podoTi Ha BucoTi. Lle moxe
BKJIIOUATH B ce0€ BUKOPUCTAHHS 3aXMCHOIO OOJaJHAHHS, TAKOro SK CTpaxyBajbHI
MPUCTPOI Ta CHellianbHi miatgopmu.

4, Buoanenns pyin: BuxopucTaHHS BaXKOi TEXHIKH JUIsl PYWHYBaHHS Ta
BUJIAJICHHS 3aBaJIMH.

- [lnanysanns: Bunanenuss pyiH mnorpeOye neranpHOTO TUlaHyBaHHS. lle
BKJIFOYA€ B ce0€ BU3HAYEHHS [TOCII1I0BHOCTI 11, 00CATY poOIT, BUAIICHHS HEOOX1THUX
pecypciB Ta BUBHAUCHHS TEPMiHIB BUKOHAHHS.

- Buxopucmannsa easxckoi mexuixu: JIns BUAANEHHS BEIUKUX pYyiH YacTo
BUKOPHCTOBYEThCSI BaXKKa TEXHIKa, Taka K €KCKaBaTOPH, OyibI03epH, KpaHIBHUKU
tomo. Omepanii 3 BaXXKOK TEXHIKOK MOBUHHI MPOBOJUTUCA KBasll(hIKOBAHUMHU
onepaTopaMu 3 JOTPUMAHHAM BCIX MpaBuil OE3MEKH.

- Copmyeanns mamepianie: Ilin 4ac BUAATEHHS pyiH BaXJHBO PO3IUISATH
Marepiaiy Ha Ti, SKI MOXXHa BHUKOPHUCTOBYBATH [IJIsl TMOJANbBIIOI MEpepoOKH abo
BITHOBJICHHS, 1 Ti, SIK1 MOTPIOHO BUBO3UTH HA CMITHHUK a00 MEepepoOIsATH SIK BIIXOIH.
Ile momomarae 3MEHITUTH BIXOU Ta €KOJIOTTYHHUI BIUTMB BUIAJIICHHS PYiH.

- Oyucmka mavoanyuxy: 1licng BumaneHHs pyiH BaXXJIMBO MPOBECTU OYHMCTKY
OyiBEeIbHOTO MaiiJaHYMKa B1JT 3aJIUIIKIB Oy 1IBEIbHUX MaTepiajiB Ta IHIITUX BITXO/IIB.
Le cTBOpuTH O€3MeUH1 YMOBH JUIS MOJAJBIIOr0 Oy IBHUITBA.

S. Pexoncmpykyis:  llicns  BumaneHHS pyiH MOXXHa  pO3MOYATH
PEKOHCTpyKIlit0 OyauHKy. lle Moke BKiIO4aTH B ceO€ BUKOPUCTAHHS Cy4acCHUX
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OyIiBeIbHUX MaTepialiB Ta TEXHOJIOTIH, siKi 3a0e3IMeuyloTh OUIbIITY MIIHICTh Ta
CTIMKICTh OYAIBII 1O MPUPOAHUX KATAKII3MIB.

- Bionoenennss cmpykmypuux enemenmis: PEKOHCTPYKIliE MOXeE BKJIIOYATH
BIIHOBJICHHSI 200 3aMiHy TMOIIKO/HKCHUX a00 3HUINEHUX CTPYKTYPHUX EJIEMEHTIB,
TaKMX K CTIHHU, QyHIAMEHT, Aax Ta iHiii. [le Moke BUMaratu BUKOPUCTAHHS Pi3HUX
OyIiBeIbHUX MaTepianiB Ta TEXHOJIOTIH.

- Onosnenns cucmem: Ilig 9ac peKOHCTPYKINii MOke OyTH HEOOXiTHO OHOBHUTH
Ta TIOKPAIUTH Pi3HI CHUCTEMU OYiBJi, BKIIOYAIOYH EJICKTPUKY, BOJOMOCTAdYaHHS,
KaHaIi3al1li1o, OMaJICHHS Ta KOHAMIIIOHYBaHHs MOBITps. lle Moxe BkiIro4aTH B cebe
BCTaHOBIICHHSI HOBHX €HEProe(PeKTUBHUX TEXHOJOTIH Ta CHCTEM Oe3IeKH.

- Bionoenenns ecmemuxu: PEKOHCTPYKIIiSI TAKOK MOKE BKITIOYATH BiTHOBJICHHS
€CTeTUYHOI0 BUIJISAY OYIMHKY, BKIOYarouud (apOyBaHHS, 0OpOOKYy MOBEPXOHb,
BCTAHOBJICHHS BIKOH, JIBEpEH Ta THIIMX JEKOPATUBHUX €JIEMEHTIB.

6. Innosayitini mamepiany: BUKOpUCTaHHS HOBUX, OUIBII MIITHUX Ta
CTIMKMX MaTeplajiB MOE€ JIONOMOITH 30UIBIIUTH TEPMIH CIY>KOU BIJHOBIJIEHOI
OyI1BJIL.

- Cnnasu 3 nam'smmio ¢popmu: 111 Mmatepianu 31atH1 "mam'sTaTu" cBOKO popMy
Ta moBepratuca A0 Hei micas nedopmanii. Boun MoXyTh OyTH BUKOPHCTaHI IS
MIJICUJICHHS. KOHCTPYKIIM Ta 3a0e3nedeHHs] CTIMKOCTI OYIIBII /10 3€MIJIETPYCIB Ta
IHIIIMX HABAHTaXEHb.

- Viempagpymypucmuuni  komnozumu: 11 maTepiasim  CKJIagaroTbes 31
CHEIlaJbHO PO3POOJICHHX TMOJIMEPHUX MarepialgiB Ta HaHOMAaTepialiB, IO
3a0€3MeuyoTh BIAMIHHI MIIIHICTb, JIETKICTh Ta CTIHKICTH J10 KOPO3ii.

- Cucmemu  i301ayii 3 HU3bKOW  menaonposionicmio: Takl CcHCTEeMH
320€31euyI0Th BUCOKY €(pEKTHBHICTh YTEIUICHHS OYyIiBEeJb, IO JI03BOJISIE 3MCHIIIUTH
€HEProBUTPATH HA OTAJICHHS Ta KOHJAWIIIOHYBAaHHS TOBITPA.

- Consiuni  nawueni i3 eHyukux mamepianis. 1li Matepianu H03BOJSIOTH
BUKOPHCTOBYBAaTH COHSYHY C€HEPTil0 IS JKUBJCHHS OYMIBEIbHMX CHCTEM Ta
MOKPAIICHHS eHEProePeKTUBHOCTI Oy IUHKY.

-liopogpooni mamepianu: Taki wmarepiaqd BIAIITOBXYIOTh BOJIOTY Ta
3amo0iraroTh MPOHUKHEHHIO BOJIOTH Y OY/IIBIIIO, 110 JI03BOJISIE 30€pETTH 11 CTIMKICTh 10
pyWHYBaHHS Ta KOPO3ii.

Bucnosox: Tlpouiec ynpaBiiiHHS BITHOBJICHHSIM OYJIBEJIb MICJS MOIIKOKEHb
CKJIAJA€ThbCd 3 KUIBKOX KIIIOUOBHX €TAalllB, ITOYMHAIOYM 3 OLIHKH ITOIIKOKEHb,
MJIaHyBaHHS 1 KOOpAWHAIIT poOiT, 3a0e3neueHHs 0e3MeKHu MpalliBHUKIB Ta MEITKAHIIIB,
BUJIAJICHHS PYiH, PEKOHCTPYKIIIT Ta BUKOPUCTAHHS 1HHOBAI[IMHUX MaTepialliB.

Or1riHKa TOMIKOKEHb BKJIFOYAE 30BHIMIHIA Ta BHYTPIMIHIA OTJIsSL OyaiBl JIst
BHU3HAUEHHS CTyINEHS 3pyHHYBaHHsS Ta o0csary poOit. [lnanyBaHHS Ta KOOpAMHALSA
POOIT BaXKJIMBI JUIsl YCIIIIHOTO BUKOHAHHS MPOEKTY, a TAKOXK 3a0e3MmeueHHs Oe3neKu
MpaIiBHUKIB. BuganeHHs pyiH BUMarae JCTalIbHOTO TJIaHYBaHHS Ta BHUKOPHUCTAHHS
BaXKOi TexHikd. Ilicas mporo MokKHa pPO3MOYATH PEKOHCTPYKLIIO OyAMHKY,
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BUKOPHUCTOBYIOUM CydacHi OyJiBeJIbHI MarTepiajii Ta 1HHOBAIlilHI TEXHOJOTIi, SKi
3a0e3Mevy0Th OBy MIIHICTh Ta CTIMKICTh OyAiBII.
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ITHHOBAIIIAHI TPEHIM B IM®POBIII EKOHOMIIII

[HHOBaLIMHI TPEHIU B IUGPPOBI €KOHOMII PO3IIIAJAIOTHCS K KaTali3aTopu
rOOKKUX TpaHchopmallii y BCiX CEKTOpax TOCmoAapcTBa. PO3BUTOK MITy4HOTO
IHTENIEKTY BIJKPUBA€ IIHMPOKI TEPCIEeKTHBH JJIs aBTOMAaTH3allii MpOIECIB,
nepcoHami3zallii Mociayr Ta MiABUIICHHS MPOAYyKTUBHOCTI. brok4deiH-TexHoaor1i,
30kpemMa y (pIHAHCOBOMY CEKTOpl, MPUCKOPIOIOTH TpaH3aKIlli Ta 3a0e3NneuyroTh
0e3leKy Ta JOCTOBIPHICTh JAaHUX. Po3mupeHHs IHTepHETy peyell NepeTBOpIOE
3BUYAiHI 00'€KTH B pO3YMHI MPUCTPOT, 1110 JO3BOJISIE 30MpaTH Ta aHAI3yBaTH BEIHUKI
o0caru AaHuX JJIsi TOKpAIlleHHsS NpUUHATTA pimeHb. KiGepdi3zuuni cuctemu, 1o
MOENHYIOTh (Pi3UyHI Ta TUGPOBI CEPENOBUINA, PEBOJIOIIOHI3YIOTh BUPOOHMUI
IIPOIIECH Ta CTBOPIOIOTH HOB1 MOKJIMBOCTI /i MacIuTabyBaHHs O13Hecy. 111 iHHOBaii
HE JIMIIIE 3MIHIOIOTh CIIOCOOM BUPOOHUIITBA, KOMYHIKAIIIT Ta CIIOKUBAHHS MOCIYT, aje
H  CTUMYJIOIOTh E€KOHOMIYHMM PO3BUTOK, CHPUSIIOYM CTBOPEHHIO EKOHOMIKH
MalOyTHHOTO, MO0 0a3yeTbcsi Ha €(PEKTUBHOMY BUKOPUCTAHHI TEXHOJOTIM Ta
IHHOBAIIHHUAX MIIX0IaX.

Tabmuns 1.

Ormuic 1HHOBAIIHAX TEH/IB
IHHOBaLIHHUN TPEeH] Omnwuc
ITyuHuit iHTENEKT BiIKPUBA€E HOB1 MOKIIMBOCTI JIJIsl aBTOMATHU3aIli{
MPOIIECIB y BCIX CEKTOpax €KOHOMIKH. BiH 103BoJIsIE CTBOPIOBATH
NIEPCOHAII30BaH1 MOCIYTH Ta ONTUMI3yBaTH BUPOOHHYI POLIECH.
broxyeiH-TexHOMOr1] 3a0€31euyoTh O€3MeKy Ta JOCTOBIPHICTh JaHUX
brok4eiH-TeXHOMOT1l | MIJITXOM pO3NOALIeHOro 30epekeHHs iHpopmariii. Y ¢dinaHcoBoMmy
CEKTOp1 BOHHU MPUCKOPIOIOTh TPAH3AKIII] Ta 3MEHILYIOTh BUTPATH.
[HTepHeT pedeil nepeTBOpIOE 3BUYAITHI 00'€KTH B pO3yMHI NPUCTPOT, 110
3/1aTHI 30MpaTH Ta aHaji3yBaTu AaHi. Lle 103Bossie onTUMi3yBaTu
MIPOLIECH Ta MpUIMaTH OLIbII OOIPYHTOBAHI PIIIEHHSL.
KiGepdiznuni cuctemu MoeqHyOTh Qi3UUHUIN Ta IIUPPOBHIA CBITH,

Po3BuTOK IITY4YHOTO
IHTEJEKTY

Posmmpenns
InTepuery peuen

KibGepdizuuni PEBOJTIOLIIOHI3YIOUM BUPOOHMU1 ITporiecH. BoHu 3a0e3neuyoTh
CUCTEMU ABTOMATHU3AIIIIO Ta ONTHMi3aIlil0 BUPOOHUIITBA, a TAKOXK ITiIBUIIYIOTh
MPOJIYKTUBHICTD.

[li imHOBaMii He aume MOAU(IKYIOTh COCOOM BHUPOOHHIITBA, KOMYHIKaIi Ta
CIIOKMBAHHS TOCTYT, a W CTUMYJIOITh EKOHOMIUYHUN PO3BUTOK, CIPHUSIOYU
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CTBOPEHHIO €KOHOMIKM MailOyTHBOTO, 1110 0a3yeThCs HA €PEKTUBHOMY BUKOPHCTaHHI
TEXHOJIOT1M Ta IHHOBAIlIMHKX TT1IX0/1aX.

[HHOBaIIHI TpeHaU B 1U(POBIA €KOHOMIIl aKTUBHO MPHUCYTHI HA CYy4aCHOMY
puHKy. OChb AesKi MPUKIATU [IUX TPEHIIB:

1. Po3mmpenHs mtydHoro iHrenekty (Al):

e[lepconanizoBanl peKOMEHJalli B 1HTEpPHET-Mara3uHax, CTPIMIHTOBHX
maTdopMax Ta ColllaTbHUX MeJTia.

e ABTOMaTH3aIlisl  KJIIEHTCBKOTO  OOCIyrOoBYBaHHS 4epe3 4aT-00TiB Ta
BIpTyaJIbHUX ACHCTCHTIB.

¢ Y I0CKOHAJIEHHSI MEAUNYHOI JIarHOCTHKHU Ta JIKyBaHHS 3a JIOTIOMOTOIO aHai3y
MEIUIHUX JTAHUX Ta 00pOOKU 300paKEeHb.

2. brioxueiH-TeXHOIOTI1:

e KpunroBanatoTHi Ta OyiokueHH-TIaThopMu Juisi 3a0e3nedeHHs Oe3MeKu Ta
MPO30pOCTi Y (PiHAHCOBUX Omeparrisx.

e CrcTeMu ympaBIiHHS JAHIIOTOM MOCTauyaHHS IS BIACTEKEHHS MOXOKCHHS
TOBapiB Ta 3MEHILICHHS PU3HKIB IaXpanCTBa.

3. Posumpenns [arepuety peueit (IoT):

oCMapT-g1oMH 31 3B'SI3AHUMHM  TPUCTPOSIMU, SIKI  JIO3BOJIAIOTH  KEepyBaTu
OCBITJICHHSIM, OTIQJICHHSIM, O€3MEKOI0 Ta 1HIIMMHU aCMEeKTaMHU KHUTTS 3 JOMOMOTOIO
MOOUIBHHUX MTPUCTPOIB.

e CcTeMH MOHITOPUHTY CTaHy 0OJIaJHAaHHS Ta MPUCTPOIB Y BUPOOHUYMX YMOBaxX
JUTSI TIOTIEPEIKEHHSI aBapiil Ta onTuMizallii 00CIyroByBaHHS.

4. KibepdizuuHi cucreMu:

e[IpomuciioBl poOOTH Ta AaBTOMATH30BaHI CHUCTEMH BUPOOHHULTBA, SIKI
00'enHy0Th (h13uuH1 Ta HUGPOBI MpolecH s 3a0e3neueHHs €¢(heKTUBHOCTI Ta SIKOCTI
BUPOOHMIITBA.

o CMapT-TpaHCIOPTHI CUCTEMH, Kl TOEIHYIOTH JOPOXKHIO 1HGPACTPYKTYpPY 3
1H(MOpMAIITHUMHU TEXHOJIOTISIMU JIJIs1 TIOKPAIEHHs 0€3MEKH Ta PO3yMHOT0 YIPaBIIiHHS
TpagikoMm.

Ili mpukiaan AEMOHCTPYIOTh, IO 1HHOBAIINHI TPeHAW B HUQPOBIH €KOHOMIII
Hapasl MIMPOKO 3aCTOCOBYIOTHCS 1 BIUIMBAIOTh HA Pi3HI aCMEKTH HAILIOTO >KUTTS 1
O13HecCy.

[IporHo3yeThcsi, MO Il 1HHOBAIl MPOJOBXKATh CBIM IMIBUJIKHI PO3BHUTOK 1
BIUTMBATUMYTh Ha BCI aCIIEKTH €KOHOMIKH Ta CyCIUIbCTBA. 3POCTaHHS BUKOPHUCTAHHS
IITYYHOTO 1HTENEKTYy, OJNOK4YEeHH-TeXHOJOriH, [HTepHeTy pedeil Ta kibepdiznuHuX
CUCTEM OYIKYETHCS B MAaOYTHbOMY, CIIPUSIOUN MOAAIBIINA [IU(PPOBi3allli eKOHOMIKU
Ta CTBOPEHHIO HOBHX MOKJIMBOCTEH JJIs1 PO3BUTKY Ta 1HHOBAIIIM.
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MAPKETHHI'OBI 3AXO/IH CYB’€EKTIB TYPUCTUYHOI'O BIBHECY
TA BE3IIEKA TYPUCTUYHUX ITIOAOPOKEHN B YKPAIHI
B KPU30BUX YMOBAX

TypucTiyHi MOAOPOXKI € JOCHTH TOMYJSIPHAM BHIOM BIIIOYMHKY Ta KyJBTYPHOTO
OOMIHY B Cy4acCHOMY CBITL. TYpPHUCTUYHO NPUBAOIMBOIO KPATHOIO SIK ISl IHO3EMIIIB, TaK 1 IS
CITIBBITYM3HHUKIB € YKpaiHa. OHaK BUIPOOYBaHHS OCTAHHIX POKIB (TIOMIMPEHHS TaHIEMil Ta
MOBHOMAcIITa0He BTOpPrHEeHHs P®) HeraTtvBHO BIUIMHYJIM HAa TYPUCTHYHMIA OI3HEC HAILOl
Kkpaity. OJHIEIO 3 TPIOPUTETHHX MEPELKO VIS PO3BUTKY YKPAIHCHKOIO TypU3My B KPH30BUX
YMOBaX € Oe3IeKa.

Memoro docnioscenns € BU3HAYCHHS] MAPKETHHTOBHX 3aXO/IB 3 ypaXyBaHHSM BHMOT
3a0e3reueHHs Cy0’ eKTaMH T IIPUEMHHUIIBKOT TISITHHOCTI O€3MEKH TYPUCTUYHUX TTOJIOPOXKEH B
VYkpaiHi B KPU30BUX YMOBaX.

YMOBU BOEHHOTO CTaHy B YKpaiHi CyTT€BO 3MIHMIIM CIIO>KUBAITBbKI 3aITUTH BHYTPIIIHIX
TypucTiB. OCHOBHOIO METOIO OUIBIIOCTI TypiB CTIO TEPEe3aBaHTAKEHHS, CTAOLTI3aIlis
BJIACHOTO TICMXOEMOIIMHOTO CTaHy W O3MO0pOBJIeHHS miTell. BaxmBy yBary TypucTH
TPUTUISIFOTH ITATAHHSIM O€3TIeKU.

Jocmmkerns mokazaio [1, c. 107], mo ekoHoMIuHa Oe3reKa € KOMITIEKCOM TIEBUX
3aX0/iB OQILIMHUX JEpXaBHUX OpraHiB, sKi 3a0€3MeuylOoTh CTIMKICTH JIO 3OBHIIIHIX 1
BHYTPIIIHIX 3arpo3, sIKKiA XapaKTepU3ye 31aTHICTh HAIIOHATIBHOI €KOHOMIKH JI0 PO3LIMPEHOTO
CaMOBIITBOPEHHS Ta 33/I0BOJICHHSI TOTPEO TPOMAJISH, CyO’ €KTIB MIATIPUEMHUIITBA, CYCILIHCTBA
1 Iep>KaBy HAa IEBHOMY BH3HAYEHOMY PIBHI Ta YACOBOMY IIPOMIXKKY.

Baxkaemo, 1110 feiHiIIi0 “ekoHOMIYHa Oe3Meka’” Ha MIKPOPIBHI JOIUIBHO JIOCIITUTH 3
TO3MLIIT Cy0’ €KTa rOCTIOAAPIOBAHHST SIK EKOHOMIYHOT CCTEMH, 110 3HAXOAUTHCA Y AMHAMIYHOMY
PO3BUTKY 3 ypaxyBaHHIM KPH30BHX YMOB BEACHHS IMPHUEMHHITBKOT TISUTHHOCTI B YKpaiHi.

BimnoBimo nmo poznity Il 3akony VYkpainu “Ilpo Typusm” [2] BaxImMBUM €
3a0e3reueHHs TapaHTii Oe3MeyHoro mepeOyBaHHS TYpHCTIB Ha Tepuropii Ykpainu. lle
MoTpeOye Bl CyO €KTIB TYPUCTHIHOTO O13HECY CTBOPEHHSI OS3MIEUHMX YMOB B MICITSIX HaJTAHHS
TYPUCTHYHUX TTOCITYT, a TAKOXK IHPOPMYBaHHS TYPUCTIB PO MOXKIIMBI 3arPO3H IiT 4ac TIOXO/IIB,
nporyJstHok Ta/abo ekckypeii. PasoM 3 1M, JepkaBa TOBHWHHA TapaHTyBaTH 3aXKCT
3aKOHHHUX ITPaB Ta IHTEPECIB IHO3EMHUX TYPHUCTIB BITIOBITHO /IO HOPM YMHHOTO 3aKOHO/IaBCTBA
Ta MDKHApOJHMX JOrOBOpIB YKpaiHW. Yce Iie TMOKJIaJa€ Ha OpraHd BIAau ¥ CyO €KTH
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TYPUCTUYHOI TISUTHHOCTI 000B’SI3KM CTOCOBHO BKJTFOUEHHST /IO KOMIUIEKCY 3aXO0/TIB 3 IPOCYBaHHS
TYPUCTHYHOTO TIPOTYKTY — 3aXO/IH 3 OS3IEKH TyPHUCTIB.

Beaxkaemo, 1110 Cy0’€KTH TYpUCTHIHOTO O13HECY MAIOTh IOTPUMYBATHCSI KOMITICKCHOTO
TIXO/TY JI0 PO3POOKH MapKETUHIOBUX 3aXO/IIB 3 YpaxyBaHHSIM BUMOT JI0 Oe3MEKH MOJ0pOKen
B KpW30BHX yMoOBax. BpaxoByroun [2; 3; 4], BBaXaemo, IO peam3aiis Cy0 €KToM
TYPUCTUYHOTO O13HECY TYypPHUCTHYHOTO MPOJIYKTY B Ykpaini B KPU30BUX YMOBAX HOTp66y€
JIOTIOBHEHHSI HU3KM MApPKETUHTOBHX 3aXO/IIB — 3aX0/IaMH 3 €KOHOMIUHOI O€31eK! TypHCTa it
9ac MoI0POXKi 32 TAKAMH €TaIlaMH:

1. TIpoBeneHHs aHAMI3y TIOTSHIIMHUX PU3HKIB, 1110 BKITIOYAE:

— Omisky Oe3rmeku Miclib Mpr3HadeHHs. J{oCiipKkeH s MOMTHYHOI CTabLILHOCTI,
PIBHS 37I0YMHHOCTI, KIIIMAaTHYHMX YMOB Ta IHPACTPYKTYpH OC3TIEKH.

— [IporHo3yBaHHs MeIMYHKX PH3UKIB. [lepeBipKy HABHOCTI y MICIIIX MaOyTHIX
TIOIOPOKEH — CITayIaxiB emizieMiid, JOTPUMAaHHS BaKIIMHAIIHHAX BEMOT, JOCTYITY JIO MEIUIHOI
JIOTIOMOTH Ta HASIBHICTH METMYHOTO CTPAXyBaHHS.

— OIHKY TpUPOJHUX PH3UKIB. [IpOrHo3yBaHHA MOMIIMBUX MPUPOTHUX JIHX,
TaKUX K 3eMJICTPYCH, yparaHu, OBEHI TOIIIO.

[Ticist mpoBEeEHHS OLIIHKK PU3UKIB, PO3POOIISETHCS TUIaH OE3MEKH ISl TYPUCTUUHOL
TIOJIOPOXKI.

2. Po3po0ka riaHy 0e3reku, 10 BKITIOYAE:

— EBakyauiiiHi mpouegypd B yMOBaX HA3BUYAMHMX CUTyalld, TaKUX SIK
TEPOPUCTUYHI aTaku, BikHA, IPUPO/THI KaTacTPohH TOIIIO.

— THCTpYKIIIT 111010 30€peKEHHSI OCOOMCTHX JOKYMEHTIB Ta LIHHUX peUeH.

— 3acobu 3B’513Ky Ta €IEKTPOHHI PECYPCH I IIBUIIKOTO JOCTYIY JI0 iH(hopMarii
TPO MOTOYHY CUTYALTIFO.

3. BukoprcTaHHs! KOMyHIKaI[IIHIX TEXHOJIOTTH, 30KpeMa:

— MoO0iibHI 10AaTKU ISl MOHITOPUHTY O€3MeKH, K HaZaloTh KOPHCTyBauyam
JOCTYTI J10 1H(opMaltii mpo NOTOUHI Oe3MeUH1 MICLISL, Ha/[3BUYAlHI CUTYallll Ta KOHTAKTHI J1aHi
€KCTPEHUX CITYKO.

— GPS-mpucTpoi Ta MOHITOPHHT PyXy 3 METOI0 BIJICTEKEHHS MapIIpyTy Ta
BU3HAYCHHS MICIIE3HAXO/HKCHHS TYPUCTIB y peajIbHOMY Yaci.

— EnextponHi cuctemu momnepemkeHHsS 3 METOI0 OTPUMAHHS aBTOMATUYHHX
TIOBIZIOMJICHB TIPO TMOTEHIIIFHI 3arpo3H Ha eJICKTPOHHI Ta / a00 MOOLTBHI TIPUCTPOI.

4. HaBuanna Ta iH(GOPMYBAaHHS TYpPHCTIB MPO 3aXOAM OE3MEeKW Ta BUKOPUCTAHHS
KOMYHIKAIIHHKX TEXHOJIOTIH € BaYKJIMBUM aClIeKTOM MapKETUHIOBHUX 3ax0/iB. Lle nependayae
PO3POOKY HU3KH 3aXO/IIB, TAKUX SIK:

— Opranizarfist TPEHIHTIB Ta CEMIHAPIB J0 MOYATKY B 13y 1HO3EMHHUX TYPHCTIB JI0
VYkpainu.

— Hapanns y nucsMoBiit opMi THCTPYKLII Ta peKOMEH AL TypHUCTY 3 METOO
NOMNEPEe/HKEHHS! HEMIACHUX BUIIA/IKIB 1 MPO(LUIAKTUKH TPABM.

— Hanannst oprasizaropamMy MOAOPOXKEH — TypUCTaM TIOCTIMHOL IMITPUMKH Ta
KOHCYJIBTAIIIH ITi]T Yac Typy.
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— Opranizariss  06aratoMoBHOI  iH(GOpMAITIHOI CHCTEMH B pETiOHax, SKi
KOPHUCTYIOTBCS TIOUTOM Y TYPHCTIB.

— IlpuBeneHHs CyCIUIBHUX JOBIIHUKIB 1 CHMBOJIKM Yy BUINOBUIHICTH 0
3araJIbHOMPUHMHATHX MDKHAPOIHUX CTaH IaPTIB.

— CrnerjialbHe  HAaBYaHHS  CITIBPOOITHUKIB CYO’€KTIB TYpPUCTUYHOIO Oi3HeCy
TIOBE/TIHIT Y pa3i BUHUKHEHHS KPU30BUX CUTYAITIH.

— JlemoHctpatis  iH(popMaliiHOTO — BifieoMaTepialy pI3HUMH MOBaMH 3
BUKOPHCTaHHSM 3aCO0IB FOTENIBHOI Mepeki KaOeIbHOTO TeNieOaueHHs TOILIO.

Omxe, oprati3ariisi Oe3neYHNX TYPUCTHIHHX MOJ0POXKeH B YKpaiHi B KPU30BHX YMOBAaX
BUMArae Bif] Cy0’ €KTIB TYpPUCTUUHOTO O13HECY TOTPUMAHHS BUMOT YUMHHOTO 3aKOHO/IABCTBA Ta
KOMIUIEKCHOT'O ITIXO/Ty 0 PO3POOKH MApKETHHIOBUX 3aXO0/11B 3 YpaxXyBaHHIM: OITIHKH PH3HKIB,
PO3pOOKH TUIaHy O3MEeKd Ta BHKOPUCTAHHS CyYacHHX I1H(OpMAIHO-KOMYHIKAIIMHIX
TEXHOJIOT1A. MiHIMI3allisl PU3HUKIB TTiJT Yac TPOBEJCHHS TYPUCTUYHUX TOJ0POXKEH MOke OyTH
JIOCSTHYTA 3aB/ISKU MMOETHAHHIO Ta HATCKHINA OpraHizailii MapKeTMHTOBUX 3aXO[IIB Pa3oM 13
HU3KOIO 3aXOJIiB OE3IeKH, 10 JO3BOJIMThH 3a0€3MeUnTH TypucTaM KOM(OpPTHI Ta HE3a0yTHI
BPa)KEHHsI M1 yac riepeOyBaHHs B Y KpaiHi.

[epcniekTiBOIO TONATBIIAX JOCTIHKEHb € BU3HAYEHHS TPEHIIB B TYPUCTHYHIMI
IHIYCTpii B KOHTEKCTI PO3POOKH TYPUCTUYHHX MPOEKTIB, OB SI3aHMX 3 YKPATHCHKOIO ICTOPIETO,
KyJBTYporo  (butocodiero, MaTploTHuHUMH TofisiMd B YkpaiHi. [lotpeOye nonmanbioro
MIEPEOCMOCTICHHSI POJTb €KOJIOTIYHOTO Typu3My B YKpaiHi, MONIYK HOBUX TYPHUCTUYHKX
MapILpYTIB 3317151 [OKBABJICHHS TYPUCTHYHOTO O13HECY B yMOBaX BIMHH.

CIIMCOK BUKOPUCTAHUX JIKEPEJL

1. TopomsncekaJI. B, IlrokanoJI. B. Indopmariiina Oe3neka Cy0’€KTIB  Maioro
TIIPUEMHUIITBA B yMOBax I(poBizaltii. 30IpHUK HAYKOBHX Mpaih BiiCbKOBOrO 1HCTUTYTY
KuiBcekoro HarioHanbHoro yHiBepeuteTy iMeHi Tapaca IlleBuenka. Kui : BIKHY imeni
Tapaca IlleBuenka, 2021. Bum. 70. C.105-114. doi: hitps:/doi.org/10.17721/2519-
481X/2021/70-11

2. Tlpo typmsm : 3akoH Ykpainu Bim 15Bepec. 1995p. Ne324/95-BP. URL:
https://zakon.rada.gov.ua/laws/show/324/95-%D0%B2%D1%80#Text  (mara  3BepHEHHS:
17.03.2024).

3. TOCT 28681.3-95 “TypucTchKO-eKCKypCiiiHe 00CTyroOBYBaHHS. Brumorn 3a0e3neyeHHs
0e3MeKu TypPUCTIB 1 eKCKYpCaHTIB™ . I anyzesi cmanoapmu. Ilepenik HayioHabHUX CIMarHoapmie
chepu mypuzmy. URL: https:/mww.me.gov.ua/Documents/Detail ?lang=uk-UA&id=ecfd6c5a-
1760-4d8d-a931-3a63f64e2310&title=GaluzeviStandarti (nara 3sepHenns: 15.03.2024).
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YK 338.2:330.101
I'puzopos /I.P.,
3000y8au nepuioeo (bakaiaspcbko2o) pieHs UWOL 0Cceimu
HHI «Kapa3zincokuti 6aukiecokuu incmumymy» XHY imeni B.H. Kapasina;
Haykosuil kepisnuk. npoghecop Komrxoescvxuii B.P.
HHI «Kapa3zincokuii baukiecoxuti incmumymy» XHY imeni B.H. Kapasina

BILIUB IIU®POBOI EKOHOMIKH HA EKOHOMIYHE 3POCTAHHSA

[{udpoBa ekoHOMIKA CTa€ BCe O1IBII BILTMBOBUM (DaKTOPOM y CY4YaCHOMY CBITI,
BIUIMBAIOYM HA PI3HI CEKTOPHM €KOHOMIKM 1 CYyCHIIbCTBa B LIUIOMY. BukopucTaHHS
iHpopMalitHUX Ta KOMYHIKAIIHHUX TEXHOJIOTiA y BUPOOHUIITBI, OOMIHI TOBapiB 1
MOCIIYT, a TaKOX y B3a€MOJIIi MDK JIFOJbMH, 3MIHIOE CIIOCIO, SIKUM MH >KHBEMO 1
pamremMo. Y MbOMY KOHTEKCTI, JOCTIDKEHHS BIUIMBY ITM(POBOI €KOHOMIKH Ha
€KOHOMIYHE 3POCTaHHS € aKTyaJbHUM 3aBJIaHHSIM.

ApryMeHTH:

1. 3pocranHss  npoayktuBHOCTL:  [ludpoBi  TEeXHOJOTIT  1O3BOJSIIOTH
aBTOMATU3yBAaTH IMPOLIECH BHUPOOHMIITBA, TIOKPALIYyOYM  €(QEKTUBHICTh Ta
MPOJYKTUBHICTh MIANPUEMCTB. BrpoBamKeHHS LHU(PPOBUX IHCTPYMEHTIB, TaKUX SIK
MaliiHHE HAaBYaHHS Ta INTYYHUH IHTENEKT, JJO03BOJIIE TIABUIIUTH TOYHICTH,
HIBUAKICTH 1 SKICTh BHpOOHMITBA. Lle chpusie 3pocTaHHIO BUPOOHULTBA Ta
MOKPAIEHHIO KOHKYPEHTOCIIPOMOXKHOCTI. Hampuknasa, aBToMaTu3oBaHi BUPOOHHUYI
JHIT J03BOJIAIOTH 3HU3UTU BUTpPATH Ha poOOYy CHITY, aHAIITUYHI CHCTEMH
JIOTIOMararoTh IIBU/IIE Ta TOYHIIIE MPUIMATH PIllIEHHS, & BUKOPUCTAHHS POOOTIB Y
BUPOOHMIITBI 3a0e31euye MiABUIIICHHS MBUAKOCTI Ta MOBTOPIOBAHOCTI MPOIIECIB.

2. Po3Butok HOBUX puHKIB: [{udpoBa ekoHOMIKA CTBOPIOE HOB1 MOXKJIMBOCTI JIJIsI
MIIIPUEMHHUIITBA 1 PO3BUTKY PHUHKIB. 3a JIOMOMOTOI0 E€JIEKTPOHHOI KoMmeplii Ta
OHJIAWH-TIIATHOPM, MAPUEMIT MOXKYTh JOCSITaTH HOBUX ayAUTOPiN Ta pO3LUIUPIOBATU
cBO1 O13Hec-omnepallii Ha MiXKHapogHOMY piBHi. Lle cripusie eKOHOMIYHOMY 3pOCTaHHIO,
CTBOPIOIOYM HOBI poO0Yl Miclisl Ta 30UIbIIYIOUM OOCSATH TOpriBil. barato xommnaHii
BUKOPUCTOBYIOTh COIlaIbHI MEpexXl i1 NPOCYBaHHS CBOIX TOBapiB Ta MOCIHYT,
mwiatGopMu  JUIST  CHITBHOTO CHOKMBAaHHA CTAalOTh TOMYJSAPHUMH, a OHJIAiH-
MalJJaHYuKu A1 (PpliaaHCcepiB T03BOJSIOTH JHOSM IPALIOBATH HA BlJAAJIEHI OCHOBI.

3. InnoBauii ta nocmimxeHHsa: LludpoBa exkoHOMIKAa CTUMYJIOE 1HHOBAIi Ta
HayKoBI fgociikeHHs. [IIBUIKUI pO3BUTOK TEXHOJIOTIN BUKIMKAE MOTPEeOy Yy HOBUX
i71esX, MPOJYKTaX Ta PINMICHHSX. barato kommaHiii 1 cTapTamiB MpaIolTh Hal
PO3pOOKOI0 HOBUX MHU(PPOBUX MPOIYKTIB, SIKI MOXYTh 3MIHUTH CHOCIO, SIKHM MH
KUBEMO 1 mpairoemo. Lle Moy Th OyTr HOB1 MOOLITBHI TOAATKH, TUTATPOPMH IITYIHOTO
IHTEJICKTY, PO3YMHI MPUCTPoi abo po3mupeHa peanbHicTh. Kpim Toro, mudposa
€KOHOMIKa CIIpHSE CIIBMOpAIll MDK PISHUMHU CEKTOpaMH, TAKUMHU SK Hayka, Oi3HEC 1
ypsia, M0 CIpusiec 0OMiHY 3HaHHSIMH Ta 17IeIMU Ta CIIJIBHOMY PO3B'sI3aHHIO CKJIQTHUX
npo0Jem.
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4. 3miau B poboyomy oToueHHi: [ludpoBa ekoHOMIKAa BHOCUTh 3HAYHI 3MIHU B
poGode oroueHHsS. Po3poOka TEXHOJOTIH, TakuxX SK XMapHI OOYHCICHHS Ta
BiJICOKOH(EpeHIlil, JO03BOJSE JIOASAM TMPAIIOBATA BIAJAJICHO Ta CHUIKYBAaTUCS
6e3mocepeIHbO 3 KoJIeraMH 3 YChOro cBiTy. Lle crpusie rHydkocTi pobodoro rpadika
Ta 3a0e3meuye MOXIMBICTH OOMpaTH MicClle MPOKMBaHHSA, HE OOMEXYIYHChH
reorpadiuyHor0 JOKalieo ogicy. 3a H0MOMOror HU(PPOBUX IHCTPYMEHTIB TaKOX
30UTBITY€ETHCSI TOCTYIMHICTh HABYAHHS Ta OCBITH, OCKUIBKH JIFOJW MOXXYTh BHUBYATH
HOBI HABUYKU Ta OTPUMYBATU 3HAHHS B OHJIaH-(DOpMaTi.

5. Buknuku ta pusuku: Pasom 3 GaratbMa mepeBaramu, 1uppoBa €KOHOMIKA
TaKOX BHOCUTh BUKJIMKHM Ta PU3MKU. 30KpeMa, 3pocTae morpeda y kibepOesmerri,
OCKIJIbKHM 3JIOBMUCHHUKH MOKYTh BUKOPHUCTOBYBATH IU(POBI KaHAIW I KPAIiKKU
iH(opMariii Ta 31aMy CUCTEM.

Kpim Toro, nndpoBa ekoHOMIKa MOXKE MPU3BOIUTHU A0 BTpATH pOOOUNX MICIb Y
JESIKUX CEKTOpax, /1€ TEXHOJOTIl 3aMiHSIOTh JTIOAChKUI TpyA. Lle cTaBuTh BUMOTy 10
nepekBaiikaiii Ta HABYaHHS HACEJIEHHS, 11100 BOHH MOTJIM IPUCTOCYBATHUCS /10 3MIH
1 3HATU HOBI MOXJIUBOCTI.

BucnoBok: [{ludpoBa ekoHOMIKA Ma€ 3HAYHUI BILUIMB HA Cy4acHE CYCILIbCTBO,
MPUCKOPIOIOYN €KOHOMIYHE 3POCTaHHS.

CIIMCOK BUKOPUCTAHUX JOKEPEJI

1. Tono6opoapko A.1O., I'ycea O.1O., JlerominoBa C.B. ludpoBa exoHOMIKA :
niapyd. / A.JO. Tomoboponbko, O.FO. T'yceBa, C.B. JlerominoBa, Kuis:
Bupasuunrso: YT , 2020. — 400 c.

2. Tloackpeoko O.C. Po3poOka CTpyKTypH CUCTEMHU MIATPUMKU MPUHHSATTS PIllICHb 3

YOPABIIHHS BHPOOHHYOIO JIOTICTUKOIO MPOMHUCIOBOTO TMiampueMcTBa. bizHec
[adopm. 2019. Ne 4. C. 139-146.
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I'punuwiun P.M.,
3000y8au Opy2020 (Maz2icmepcbko2o) pieHs suuoi oceimu,
Jlvsiscokut Hayionanonuu ynisepcumem imeni leana @panka;
HAyKoBUll KepigHUK: K.e.H, ooyenm 3omyax JI. M.,
Jlvsiecokuti nayionanvruuu ynieepcumem imeni leana @panka

3AJIEZKHICTh HOMIHAJIBHOTI'O BIIIT YKPATHHU BIJI
CYKYIIHUX PECYPCIB JOMOI'OCIIOJAPCTB

HominanpHU# BajioBUI BHYTPIIIHINA TPOAYKT € OJHUM 3 HAHOUIBII BaXKJIUBHUX
€KOHOMIYHHMX IHJMKATOPIB PO3BUTKY KpaiHW, SKUH JO03BOJISE OIIHUTH PIBEHb
€KOHOMIYHOI JTMHAMIKU Ta piBeHb Oiaromnonayydus HacejaeHHsa. CyKyIHI pecypcH, 1o
BUTpAYa€E OJIHE JIOMOTOCIIOIAPCTBO, BIOOpaXKatOTh 3arajibHy KIJIBKICTh PECYPCIB, SIKi
JOCTYTHI HaCEJIEHHIO JUIs 3aJ10BOJICHHS 0a30BUX MOTPED.

JlocmiKeHHsT B3a€EMO3B'SI3KY MIXK IIMMHU JBOMA MOKa3HUKAMU J1a€ MOKIIUBICTh
BUSIBUTH, HACKIJIbBKA €KOHOMIYHE 3POCTaHHA KpaiHU B1JIOOPa’KAETHCS HA IM1IBUILIECHHI
KUTTEBOTO PIBHS HACEJIEHHS 4epe3 30UIbIIeHHS 0o0cAry AocTymHux pecypceiB. Lle
0COOJIMBO Ba)KJIMBO B KOHTEKCTI PO3BUTKY KpaiH, 110 MAIOTh HU3bKUI PIBEHB KUTTS Ta
oOMEXeHl MOXMJIMBOCTI JJisl 3a0e3MedeHHs JOCTaTHhOI KUIBKOCTI PECypciB Ha
gomorocnogapcTBo. Lle ToCHiKeHHs € akTyalbHUM Yy 3B'SI3KY 3 peai3ali€ro Lijen
CTaJIOTO PO3BUTKY Ta MiABUIIECHHSIM SKOCTI KUTTS HACETICHHS.

JUIst  AOCTI/DKEHHST 3alIeKHOCTEM MK MaKpOEKOHOMIYHUMHU TMOKa3HUKAMHU
3aCTOCOBYIOTh €KOHOMETPUYHI MOJIEN PI3HMX BHJIB, HAMPHUKIAA, CHUMYJIbTATHUBHI
Mozeni [1], Mozeni Ha maHeaIpHUX JaHuX [2], aBToperpeciiai mozemi [3], mpocTopoBi
Mojeni [4], aucTpuOyTHBHO-IaroBi Moaeni [5] Tomo.

JIist jocmiKeHHsT BUKOPUCTOBYBANUMCS aHi Jlep>KaBHOI CIy O CTaTUCTHUKU
VYkpainu 3a 1999 — 2021 poku [6].

JUist  aHamizy B3a€MO3B'A3KYy MIDK HOMIHAJIBHUM BaJIOBUM BHYTPIIIHIM
OPOAYKTOM Ta CYKYITHHMH PECYpPCaMH Yy PO3pPaxyHKYy Ha OJIHE JOMOTOCIOApPCTBO
mo0y1I0BaHO MApHY PErPeCiiiHy MOJIEIIb.

PiBHSIHHA mapHOi perpecii Ma€e TaKuil BUTIIAL:

y =-16527,00185+354,9360117x1

7ie y - HOMIHQJIbHUN BaJIOBUN BHYTPILIHIN NPOIYKT YKpaiHu,
X - CYKYITHI PECYpCH Y PO3paxyHKy Ha OJIHE JJOMOTOCIIOAapPCTBO Y KpaiHH.
KoedimienT y momeni € CTaTUCTUYHO 3HAYYIIWH, MOJEIbh aJeKBaTHA 3a
dimepom.
[TepeBipka Mojeni 3a gAomoMmoror kputepito JlapOiHa-YorcoHa miaTBEpAMIIa
BIJICYTHICTh aBTOKOPEJISIIII.
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BukopucraBmm rpadiyHMii  METOJ, MOXEMO 3pOOMTH BHCHOBOK, IO
reTepOCTaTUCTUYHICT, HAasiBHA, II€ BHUJHO MO PO3TAIIyBaHHIO TOUYOK Ha Tpadiky

(puc.1).
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Puc. 1 3anexHicTh KBapaTiB BUMIAJKOBUX BIIXWICHB BIJl X

Takox monens OyJo MepeBipeHO Ha TeTePOCKEAACTHYHICTh 3a JIOMOMOTOIO
tectiB [lapka Ta T'oadpes 3a skumMu OyJI0 BHUSBICHO, IO T'€TEPOCKETACTUUHICTH
MIPUCYTHS.

bys npoBeneHnd  tect  llapka A BU3HAUYECHHS  HAsBHOCTI
reTepOCKEIaCTUYHOCTI. AHAII3YIOUM OTpUMaHl pe3ylbTaTH, MOXHa 3pOOUTH
BHCHOBOK, 1[0 T€T€POCKEIACTUUHICTh HasiBHA, OCKIJILKHU BIAI0Ch MOOYyBaTH MOJIETh
31 CTATUCTUYHO 3HAYYILIMMHU MapameTpamu, To0To p-value menuie 3a 5%.

Takox 3711ICHEHO TeCTyBaHHS 3a JOMOMOT0I0 TecTy [ neizepa, sikuil moJisirae y
MOJICTIOBaHHI 3aJIeKHOCTI MIDXK MOAYJEM € Ta X 3a JOMOMOIrOI JEKIJIBKOX
KOpeJsLiiHO-perpeciiHuX Mojesneil MeTo0M HallMEHIIIMX KBaJpaTiB.

VY pesynbTaTi OyJ0 OTpUMaHO, 110 HalBHIILE BIIHOMICHHS aerepMinarii — 0,81
Ta CTATUCTUYHO 3HAUYII MapaMeTpl y MOJENI TUITY:

le| =15789,58132+8,732x2,
e € — BIAXWICHHS MOJIeNl, X - CYKYIHI PEecypcu y pO3paxyHKy Ha OJHE
JIOMOTOCIOAAPCTBO Y KpaiHHU.

Takox, MOXHa 3pOOUTH BUCHOBOK, 110 HAsIBHA YHUCTA I€TEPOCKETACTUUHICTb.

JIns yCyHEHHSI TreTepOCKENacTUYHOCTI OyJ0 BHKOPHUCTAHO METOJI 3BaYKEHHX
HalMCHINWX KBAAPATIB y BHIIAJIKY, KOJHM AWCICPCiS BHUMAJAKOBUX BiJIXUICHb
MPOTIOPITiiiHI 3HaUYeHHSIM dakTopHOi o3Haku. KoedimienT nerepminaiii ayis Mmojeni i3
BpaxyBaHHSIM TE€TEPOCKETACTUYHOCTI CTaHOBUTH 0,99, 110 € 3HAYHO BUIIE HIXK IS
MozIeli 0e3 BpaxyBaHHS T€TePOCKEIaCTUIHOCTI.
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Otmxe, B pe3yabTaTi JOCHIDKCHHS 3aJIEKHOCTI HOMIHAJIBHOTO BaJIOBOTO
BHYTPIIIHBOTO TPOAYKTY BiJl CYKyIMHHMX pPECypCiB y pO3paxyHKy Ha OJHE
JIOMOTOCITOAAPCTBO OyJla BHSBJICHA Ta YCYHEHA T€TEPOCKEACTUYHICTD.

CIIMCOK BUKOPUCTAHUX JUKEPEJI

1. Zomchak L. M. Sustainable development of Ukraine as a combination of social,
economic and environmental components: structural econometric model of three-
pillar approach. IOP Conference Series: Earth and Environmental Science. I0OP
Publishing. 2023. VVol. 1254. No. 1. P. 012125

2. Zomchak L., Vdovyn M., Deresh O. Regional Economic Development Indicators
Analysis and Forecasting: Panel Data Evidence from Ukraine. The International
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3. 3 Zomchak L., Stelmakh A. ARIMA-model of Ukrainian Macroeconomic
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OCHOBHI HAITPAMKH YTOCKOHAJIEHHS POBOTH
ABTOTPAHCITIOPTHOTI'O INIAITPUEMCTBA

['moGamizariss Ta PO3BUTOK €JIEKTPOHHOI KOMEpIli CIPUYMHUIN 30UTbIICHHS
MOTOKIB BaHTaXi1B Ta MacaXHpiB, 110, B CBOIO YEpry, MPU3BOAUTH O 3POCTAHHS
KOHKYPEHIlli cepell aBTOTPAHCHOPTHUX MiANpueMcTB. EdekTuBHe ynpaBiiHHA
E€KOHOMIYHUMU AaCIEKTaMU JisUIBHOCTI JI03BOJIIE KOMIIAHISIM TOKpAIlyBaTH CBOIO
KOHKYPEHTOCTIPOMOXKHICTh. B yMOBaxX 3MIHHHMX I[iH Ha MajJuBO, BUCOKHX BHUMOT JIO
€KOJIOTIYHOCTI TPaHCHOPTYy Ta HEOOXIJHOCTI OHOBJICHHS aBTOMApPKY TEpel
MINPUEMCTBAMU  TOCTA€  3aBJaHHS €(QEKTUBHOIO  YIPaBIIHHS  BUTpPATAMHU.
JlocaikeHHs, CIpsIMOBaHI Ha 3HAXO/DKEHHS IUISXIB ONTHMI3aIlli BUTpaT, MalOTh
BEJIUKE 3HAYCHHS JJIsl MIJBUINECHHS €(EeKTUBHOCTI PoOOTH mignmpuemMctB. CydacHH
CIIO’KMBAau CTa€ BCE OLIbII BUMOTJIMBUM JI0 SKOCTI TPAHCIOPTHUX TOCIHYT.
JlocmimKeHHs, 10 A03BOJISIOTh BUSBUTH IIJISXH TIOKPAIICHHS CEPBICY, BKIIOYHO 3
TOYHICTIO TOCTaBKH, 3PYUYHICTIO MOCIYT Ta 1HAUBIAYAJbHUM MIAXOAOM /IO KIIEHTIB,
CHPUSIOTH 3AIyYCHHIO Ta YTpUMaHHIO KiieHTiB. [ludposizaiis Ta aBTOMaTH3alis
MPOIIECIB BIAKPUBAIOTH HOBI MOKJIMBOCTI JJisi MiABUIICHHS €(PEKTUBHOCTI poOOTU
aBTOTPAHCIIOPTHUX MIANPUEMCTB. JlociimkeHnHss B o0nacTi mudpoBUX I1HHOBAIIM
MOYTb JOTIOMOTTH MiIIPUEMCTBAM IHTETPYBATH Cy4acH1 TEXHOJIOTIT B CBO1 MPOIIECH,
CIPOILIYIOYH TJIAHyBaHHS, YIMPAaBIIHHS JIOTICTUKOIO, (IHAHCAMH Ta MOHITOPHHTOM
BaHTAXKOMOTOKIB. PUHKOBE cepeIoBUIIE Ta 3aKOHO/1aBYa 0a3a MOCTIHHO 3MIHIOIOTHCS,
BUMAararouu BiJl aBTOTPAHCIIOPTHUX MiAMPUEMCTB MIBUAKOI afganTarii. JlocmimkeHns,
[0 JI03BOJISIFOTH MPOTHO3YBaTH Il 3MIHM Ta PO3POONISATH CTparterii epeKTUBHOI
ajanTailii, BKpail HEOOXiJHI JJi1 3a0€3MEeUEHHs CTajioro PO3BUTKY MIANPUEMCTB.
AKTyanpHICTh  JOCHIIKEHb y cdepl EeKOHOMIYHMX  AacleKTIB  JISIbHOCTI
aBTOTPAHCIIOPTHUX MIANPUEMCTB OOyMOBJieHa TOTpeOO0 B TMIABHUIICHHI iX
€(EeKTUBHOCTI, = KOHKYPEHTOCIIPOMOKHOCTI ~ Ta  aJalNTUBHOCTI B  yMOBax
HIBUJIKO3MIHHOTO PUHKOBOTO cepenopuia [ 1-2].

YnockoHasienHss poOoTu aBTOTpaHcmopTHuX mignpuemMctB (ATII) wmoxe
3MIMCHIOBATUCH Yepe3 PSANl CTPATEriYHMX 1 TAKTUYHHUX IHIIIATUB, CIPSIMOBAHUX Ha
MiIBUIIEHHS €(EKTHUBHOCTI, 3HIKCHHSI BHUTPAT, TMOKPAIIEHHS SIKOCTI TMOCIYT Ta
30UTBIIIEHHS 33/I0BOJICHOCTI KJIi€HTIB. OCHOBHI HAMPSMKH yIOCKOHAJICHHS:

1. Onrtumizaiiss JIOTICTHYHHX TMPOIECIB: aBTOMATH3AIlll MAapUIPYTHOTO
MJIaHYBaHHS: BUKOPHCTAHHS MPOTPaMHOTO  3a0€3MEUCHHS IS ONTHUMI3aIli
MapuIpyTiB, 10 J03BOJISE€ 3HU3UTH MPOOITH, €KOHOMHUTH TajbHE Ta I1JIBHUIIUTH
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3arajbHy TPOAYKTUBHICTb, YIPABIIHHS JIAHIIOTAaMU [IOCTaBOK: 1HTErpaumis 3
MocTayaJbHUKaMH Ta TMapTHEpaMu [UIsi 3a0€3MEUYEeHHS CBOEYACHUX TIOCTABOK 1
3HIDKCHHSI BUTPAT.

2. BrpoBakenns [T-pimens: TenemaTuka ta cucremu GPS-BiICTe:)KEHHS: 1IIs
KOHTPOJTIO 32 PyXOM TPAaHCIIOPTHUX 3ac00iB, MOHITOPUHTY CTaHy TEXHIKH Ta aHaJIi3y
e(eKTUBHOCTI BUKOPUCTAHHS aBTOMAPKY; u(poBizaris )j[OI(yMCHT0061Fy nepexm Ha
CIEKTPOHHUM JOKYMEHTOOOIT IS CHpPOIIEHHS aJMIHICTPaTUBHUX TIPOIECIB 1
3HM>KEHHSI TIOMUJIOK.

3. YnpaBiiHHS IEPCOHAIOM: HABYAHHS Ta PO3BUTOK CITIBPOOITHHUKIB: PETYJISPHI
TPEHIHTH Ta IporpamMy MiABHINCHHS KBamidikaiii s BOJMIIB 1 JIOTICTIB 3 METOIO
MIIBHUINCHHS iX MpodeciiHuX HaBUYOK; MOTHBAIlIHI IIPOrpaMu: po3poOKa CUCTEMHU
3a0XOUYEHHS JIs MIABUIICHHS IPOYKTUBHOCTI Mpalll Ta 3HMKEHHS TEKYUKH KaJIpiB.

4. ExoHomiyHa e(heKTUBHICTh: ONTUMI3alllsl BUTPAT: aHaIi3 BUTPAT Ha MajbHE,
00CIIyrOByBaHHsSI Ta PEMOHT aBTOMOOLIIB 3 METOI 1X 3HIKEHHS; IJIaHyBaHHS
OI0JKETY: JIeTalIbHE TIJIaHYBAaHHS JIOXO/IIB 1 BUTPAT, BU3HAUYCHHS (PIHAHCOBUX IILIEH 1
MOHITOPHHT X BUKOHAHHSI.

5. IlimBuUIIEHHS $KOCTI MOCIYT: KJIIE€HTCHKUU CEpBIiC: po3poOKa Mporpam
JIOSUTBHOCTI, BIPOBAKEHHS 3BOPOTHOTO 3B'SM3KYy 3 KIIIE€HTAMHU I BHUSIBICHHS Ta
YCYHEHHS HEJI0JIIKIB Y CEPBICI; TapaHTisi 0€3MeKH NepeBe3eHb: 3a0e3MeYeHHS BUCOKOTO
piBHS O€3MEKM BAaHTAXIB Ta NACAXHUPIB, BIPOBAIKEHHS CYYACHHX TEXHOJIOT1H
MOHITOPUHTY Ta KOHTPOJIIO.

6. Exoinoriuna BiANOBIJANBbHICTh: BIPOBAKEHHS EKOJOTIYHUX CTaHAAPTIB:
OHOBJICHHS aBTOMApKy 10 OUIBII EKOJOTIYHO YHCTHUX TPAHCHOPTHUX 3aco0iB,
3HIDKCHHSI BHUKHUIIB IIKIJUIMBUX PEYOBUH, EKOHOMIS PECYpCiB: BHUKOPHUCTaHHS
aTbTEPHATUBHUX BU/IIB MAJIMBA, OMTUMI3aIlisl MAPIIPYTIB JJISI 3HUKEHHS CIIOKUBAHHS
MajJbHOTO.

VY nockonanenns po6otu ATII BuMarae KOMIUIEKCHOTO MiAXOAY, IO BKJIHOYAE
TEXHOJIOT14HI, OpPTraHi3aliifHl Ta yIpaBIIHCbKI 1HHOBAIii, CIPSMOBaHI Ha JOCSITHEHHS
BUILOT €(DEKTUBHOCTI, 3HM>KEHHS BUTPAT 1 M1IBUILIEHHS 33J0BOJICHOCT] KIIEHTIB.

Takum  9WHOM,  PO3MVISIHYTI  HANpSIMKA  YJIOCKOHAJICHHS  POOOTH
aBroTpancnopTHUX mianpueMctB (ATII) miakpeciolTh BaXXIUBICTh IHTETPOBAHOTO
X0y A0 MOJEpHi3allii Ta onTUMI3allli JISJIBHOCTI IIUX MiANPUEMCTB. [HTErparis
CydacHUX TEXHOJIOTI € KJIIOYOBOKW IS MIiABUINEHHS €(EeKTUBHOCTI Ta
koHKkypeHTocnpomMokHocti ATII. Bukopucrtanus IT-pimens, Takux sk cucremu GPS-
BIJICTe)KEHHS, aBTOMAaTH3allii MAapHIpyTHOTO TUIAHYBaHHS Ta  HHUQPOBi3alis
JTIOKyMEHTOO0O0ITY, 03BOJISIE OMTUMI3yBaTH poOOYl MPOIECH, 3HWKYBATH BUTPATH Ta
MiJBUILYBAaTH SIKICTb OOCITYrOBYBAaHHSI KJIIE€HTIB. YTPaBJiHHSA NEPCOHAIOM Ta MOro
PO3BUTOK MalOTh BHpIMIAJIbHE 3HAYEHHS MJIs YCHINIHOI AISUTBHOCTI TPAHCIOPTHUX
nignpueMcTB. HaBuanHsa, MoTuBaiis Ta OpodeciifHUiA PO3BUTOK CIIBPOOITHHUKIB
CIPHSIOTH ITIIBUILEHHIO MPOTYKTHBHOCTI, ITOKPAIICHHIO SKOCTI IMTOCIYT Ta 3HWKCHHIO
MOMWJIOK y po06oTi. ExoHOMIYHA e(pEeKTUBHICTh € (YHIAMEHTOM CTaJOTO PO3BUTKY
ATII. Onrtumizauiss BUTpaT, palliOHaJbHE IUJIAaHYBaHHSA OIOKETy Ta e(eKTUBHE
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ynpaBiaiHHS (PIHAHCOBUMHU pecypcaMH JI03BOJISIIOTH IMIJANPUEMCTBAM €(PEKTUBHO
pearyBaTH Ha 3MiHUA B pUHKOBHUX YMOBax Ta 3a0e3nedyBatu (piHaHCOBY CTaOlIbHICTD.
[TigBUIIIEHHS SIKOCT1 MOCTYT € KPUTHYHO BaXKJIMBUM JJIsI 320€3MEUSHHS BUCOKOTO PiBHSA
3aJI0BOJICHOCTI KIIIEHTIB Ta 3aJly4€HHS HOBHX 3aMOBJICHb. Ba)KJIMBICTH 3BOPOTHOTO
3B'SI3KY 3 KJII€EHTaMH, IOCTIMHE MOKpAaIIeHHs CEpBICY Ta TapaHTyBaHHsS Oe3MeKu
nepeBe3eHb €  KIIOYOBUMH  €JIeMEeHTaMu  cTparterii  skocti.  Ekororiuna
BIJIMTOBIIaTIbHICTH HAOYBa€ BCE O1IBIIOT0 3HAYEHHS B KOHTEKCTI II100aThbHUX BUKJIMKIB
3MIHM KJIIMaTy Ta 3pOCTalouoi yBaru 10 eKojoriyHux craHgapTiB. ATII moBuHHI
AKTHUBHO BIIPOBA)KYBATH €KOJIOTIYHI 1HIIIATUBHU, TaKi SIK OHOBJICHHS aBTOIAPKY 0
OUIBIII YHCTUX TPAHCIOPTHUX 3ac00iB, €KOHOMIS PECYpCIB Ta BHKOPHUCTAHHS
aJbTEpHATUBHUX BUJIIB MaJIMBa, 11100 3MEHIIIMTH CBill BIUITMB Ha JOBKULIA. AjanTariis
710 3MIHIOBAaHUX PUHKOBUX YMOB € KpUTUYHOIO JIs TpuBaioro ycmixy ATII. HIBuaki
3MIHM B €KOHOMIIIl, PETyJISTOPHOMY CEpEAOBHIN Ta CIOKHUBUMUX BIOJIOOAHHSX
BUMAararoTh BiJl HIJMPUEMCTB THYUYKOCTI Ta 3/TaTHOCTI IMIBUIKO aAanTyBaTUCS O HOBUX
BUKJIMKIB. e 03Hauae He TUIbKM BHYTPIIIHE yJIOCKOHAJIEHHS MPOLECIB Ta M1IXOIIB,
ajie ¥ aKTUBHY y4acTh y (DOpMyBaHHI 30BHIIIHBOTO CEPEOBUIIA Uepe3 MpodeciiiHi
acoliaiii, MapTHEPCTBO 3 JIEPKABHUMHU YCTaHOBAMM Ta CIIBIPAI0 3 OCBITHIMU
IHCTUTYTaMH. 3a0e3NeueHHsd CTIMKOCTI Oi3Hecy uepe3 1HHoBauii. [HHOBamii He
O0OMEXKYIOThCS TUIBKU TEXHOJIOTTYHUMH PO3POOKAMH, ajie il BKIIOYAIOTh HOB1 O13HEC-
MOJEeJIl, CTpaTerii YNpaBiiHHA PU3HKAaMHU, PO3BUTOK KOPIIOPATHBHOI KYyJIbTYpH Ta
eTuKH. BripoBakeHHs IHHOBAIIMHKUX M11X011B 103Bojsie ATII He TijIbKH BUKUBATH B
yMOBaX KpHU3H, ajie i 3aiiMaTH JTiAupy1o4l o3ullii Ha puHKY. [locTiiiHe BJoCKOHAIEHHS
AKOCT1 Ta O0€3MeKr MOoCHyT. Y CBITII 3pOCTalOUUX BUMOT 110 SKOCTi Ta Oe3neku, ATII
MOBUHHI MOCTIMHO MParHyTH J0 MiABUIICHHS CTaHIapTiB cBO€T poboTu. Lle BkIitouae
B ceOe He TUIBKH JOTPUMAHHS ICHYIOUMX HOPM 1 MIpaBuWJI, aje ¥ aKTUBHY y4acTh Y
pO3po0IIl Ta BIPOBAIKEHH] HOBUX CTAaHIAPTIB, 1[0 CIOPUSIIOTH MOKPAIEHHIO OE3MeKH
Ta 3HUKEHHIO HEraTUBHOTO BIUIMBY Ha JOBKUUIS. PO3BUTOK BIIHOCHH 31
creiikxongepamu. EdexkTuBHa B3aeMofis 3 yciMa 3alIKaBIEHUMU CTOPOHAMH,
BKJIFOYAOYM KJIIEHTIB, CIIBPOOITHUKIB, MAPTHEPIB, PETYJISTOPH Ta IPOMAJICHKICTb, €
BAXKJIMBOIO CKJIQJIOBOIO YCIIXY OyIb-skoro Oi13Hecy. Po30ymoBa MIllHUX BIJHOCHH
JI03BOJISIE Kpallle pO3YMITH TMOTPEeOM Ta OUIKyBaHHS CTEMKXOJIJIEpIB, a TaKOXK
e(eKTUBHO pearyBaTH Ha 30BHIIIHI BUKIMUKHA Ta MOXJIMBOCTI. BiamoBimaibHICTH 1
MPO30pPICTh Yy MisIbHOCTI. [liBUILIEHHS pIBHS JOBIPU Ta pemyTauii miANpUeMCTBA B
ouax KJIEHTIB, MAPTHEPIB Ta CYCIUIBCTBA B IIJIOMY MOKIJIMBE 4Yepe3 3a0e3neueHHs
BHCOKOTO PIBHSI BIAMOBIAAIBHOCTI Ta TMPO30POCTi B ycix acnekrax gisutbHOCcTi ATII.
I1e BkitOuae B ceOe BIIKPUTE CHUIKYBAHHA PO Oi3HEC-TIPaKTUKU, ETUUHY TOBEIIHKY,
a TAaKOXXK aKTUBHE 3JTy4YCHHS 10 BUPIIIICHHS COIAIIbHUX Ta €KOJIOTTYHUX MPOOIIeM.

Kommnekcauit miaxin 1m0 yaockoHanenHs po6otu ATII, mo BpaxoBye
TEXHOJIOTTYHI, E€KOHOMIYHI, COIllaJIbHI Ta €KOJIOTIYHI aCHeKTH, € KIIIOUYeEM JI0
JOCSITHEHHSI ~ CTIMKOrO  PO3BUTKY Ta YCHIMIHONO MaWOyTHHOTO B  Tally3i
aBTOTPAHCTIOPTHHUX MOCTYT.
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MOTUBAIIMHUHA MMPOLIEC AK IMPOBIJHA NEPEIYMOBA
E®EKTUBHOI JISIJIBHOCTI BAHKY

baHkiBChKa cucTEeMa Ma€ Barome 3HAY€HHS Ui €KOHOMIKM. Bxe NaBHO IIi0
CHUCTEMY TMOpPIBHIOIOTh 3 KPOBOHOCHOIO CHCTEMOIO. I Xoua OaHKIBChbKa CHCTEMa
MOJIEPHI3Y€ThCH, cTae BCE GNISIHE aBTOMATU30BaHOIO, JIIOJICHKUM
(dakTop BaIMIIAETbCA KIOUYOBHM. OKpIM IIHOTO 30UIBIIYETHCS BiANOBIIAIBHICTD
MepcoHaay 1 BIJAMOBIHO 3’SBISETHCS JOJATKOBE HaBaHTa)XEHHS Ha POOITHHKIB.
Jly>xe CKJIaJJHO TOBOPUTHU NP0 €(PEKTUBHY AISUIBHICTH OAHKIBCHKOT YCTAHOBU, KOJIH MU
HE MPUALIIEMO 3HAYHY yBary OIIHIT nparti MEepCOHANy.

[MutaHHAM, 11010 TTOKPAIICHHS MOTHBAIIWHOTO Tpoliecy y OaHKy, 3aiimanocs
BEJIMKA KUIBKICTh BITUYM3HSIHUX Ta 3apyODKHUX HAyKOBIIB, Takux sik: bamsum O. C,
bepecne C. M, Tadimyyenko C. O., Conomonwk Poman Ta 1nmn [1,2,3,4,5].
HesBakatoun Ha BaromMwii BHECOK BYEHHMX IIIOJO JaHOI TEMH, JOCI HE ICHYE
JOCKOHAJIOT0 MEXaHi3My MPOIecy MOTHBAIII.

CyyacHa cucreMa MOTHBAIli y OUTBIIOCTI YKPAiHCHKUX OaHKaX € 0OMEXEHOI0
JUTIsl BUCOKOI €(PeKTUBHOCTI Mpalll NePCOHaNy. BIIbIIICTh MpaliBHUKIB HE MPAarHyTh
Opatu Ha ce0e J01aTKOBO1 po0OTH, a00 OUIBIIOI BiAMOBiAANBHOCTI. BoHN He Oauath
U1t cebe HEOOX1AHOCTI Y JOCSTHEHHI METH JISJIbHOCTI OAHKIBCHKOT YCTAHOBH Yy SIKI
MpaIoTh. BiAMOBIAHO, MO0 MOKPaNUTH KypC J0 €KOHOMIYHOI Ta COIaJbHOI
PE3yIBTATUBHOCTI Tpalll MepCcoHaTy, BKIUBO MEPErNITHYTH (OopMU MOTHBAII J0
mparli, NeperyisIHy T 3acTapijii 3ac00u poOOTH 3 KaJpaMHu.

OO0’ eKTUBHOIO HEOOX1THICTIO € pO3po0Ka BIACHOT 200 MOoIepHI3aIlis 3apyO01KHOT
CUCTEMHU CTUMYJIFOBAHHS JIISITbHOCTI OaHKIBCHKUX TMPAIIBHUKIB Ta BIIPOBAHKCHHS 11 B
0aHKIBCHKUN CEKTOp YKpaiHu .

He3Baxatoun Ha CKOpOYEHHS KUIBKOCTI OaHKIB YKpaiHu, T[epeBaru
3QJIMIIAIOTHCS Ha Oolll TUX OaHKiB, SIKI MalTh €(EKTUBHHM MeXaHI3M MOTHBAIlil
MpaIiBHUKIB Ta BUKOPUCTOBYIOTh HOBI METOJM Ha OCHOBI KOHTPOJIHTY. POo3ymMiHHSA
MOTHBIB 1 TOTPeO KOKHOTO MpalliBHUKA 0aHKY NpU3BeE 10 €PeKTUBHOI poOOTH OaHKY
B LIJIOMY.

EdexktuBHa KazpoBa NOJITHKA TOJIATa€ B BHSABICHHI MOTpeO MpaliBHUK
BUXO/SIYM HE TUIbKM 3 BHYTpIIIHIX (DaKTOpIB OpraHizailii, aje ¥ CHUparoyuch Ha
30BHIIIHI (PAKTOPU Ta IHTEPECH MPAIIBHUKIB.
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BusiBnenns notpedu € pinrydoro HeoOXiaHICTIO il hopMyBaHHS €()EKTUBHOL
MOTHBAIlll TEpCOHaNTy, ap)ke camMe BOHA CIOHYKa€ JIIOJUHY /O aKTHBHHUX
I[IJICHATIPABJICHUX il I 33I0BOJICHHS ITi€T TOTpeOH.

YnpaBniHHS nepcoHasioM OaHKy Mae 3abe3rnedyBaTH CIPHUSTINBI YMOBHU JJIs
OTpUMaHHs 33I0BOJICHHS NIEPCOHANY BiJl BAKOHYBaHOI pOOOTH.

OpHi€r0 3 TPUYUH BUCOKOI CTaOLIBbHOCTI OaHKIBCbKOTo cekTopy LlIBeitmapii €
BUCOKMH pIBEHb OCBITM Ta MOTHBAIlli TMEpPCOHATy. 3a OCHOBY MOXKHa B3SITU
npukiaa «MeHo» JIe KOJKEH MpaliBHUK MOKe BUOpATH 13 3aIIPOIIOHOBAHOTO CITUCKY
HeoOx1JHe oMy Onaro, BUXOJS4YW 3 BJIacHUX MOTpeO. MOoKiIuBe BIIPOBAIKEHHS
JAHOTO TPUKIAAY 1 B YKpaiHCHKHUX OaHKax, BUXOASYM O€3MEPEUHO 3 MOKIUBOCTI
caMoro 0OaHKy Ta MOTpeO NpaIliBHUKIB, 3 ypaXyBaHHSIM MEHTAJITETY KpaiHU IIpH
(dhopMyBaHHI1 TaHOTO CITUCKY.

[ToBHOLIHHUI TpOLIEC MOTHUBALlT MOEJAHYE CUCTEMY CTUMYJIIOBaHHS, CUCTEMY
KOHTPOJIIO Ta TMoKapaHHA. [IOHATTS MoOTHBalid Mae CKIAIHY IHIWBIAyalbHY
CTPYKTYPY, BIANOBIIHO CIIUPAETHCS HA MOTPEOU KOKHOTO MPalliBHUKA, IPUKIATOM €
nipamiga Macioy sika HarjasigHO UTIOCTPYE , IO KOKHHUM 1HIMB1JI Ma€ BIACHI OTPeOH
3aJIEKHO BiJ PIBHS Ha SIKOMY BIH 3HaXOJIWUTHCS 1 BIANOBIAHO NPOWIEHUN PIBEHb
repecTae Moro 3a0BONIBHATU. [6]. OTxe mpoiiec MOTUBAIIT OaHKIBCHKOTO MEPCOHAITY
BKJIIOYA€ KOMILJIEKC MO3UTHUBHOI Ta HETaTUBHOI MOTHUBAIlI] Ta CHCTEMH OIIHIOBAHHS.
Bunaropoga noBuHHA BIAMNOBIAATH BHUTPAYEHUM 3yCHIUIAIM POOITHHKA Ta OyTH
CIIPaBEJIMBOIO BIJMOBIAHO JIO BUHAropoAW 1HIIWX IpaIliBHUKIB, a0l YHUKHYTH
IICUXOJIOTIYHOT HANPYTH Ta HE MPU3BECTH /10 3MEHIIIEHHS. MOTHBAIII.

CydacHi OaHkuM VYKpaiHM MaiOTh pO3TalyeHy CHUCTEMY MaTepialbHOIO
MOTHBYBAHHS, fIKa HECE BEJIMKI BHUTpPATH IJs IXHBOTO OIOKETy, OCOOJIMBO i€
B1JIOOpaKA€ThCA Ha MalluX Ta cepefHix O0aHkax. ToMy HEOOXiIHO BUKOPUCTOBYBATH
CUCTEMY MOPaJIbHUX CTUMYJIIB.

JloiinibHa MOTHMBALIIS MEPCOHANY B 0aHKy mependavyae HasBHICTh JOCTATHHOI
cBO0OIM i , pOOITHUKY TTOBUHHI MaTH MOXIJIMBICTh CAMOCTIHO BUOMPATH METOIU
BUpILIEHHS MOCTaBleHUX 3aaa4d. OJIHaK, B TOM K€ 4Yac Aii CHIBPOOITHUKIB MOBUHHI
BIIMCYBATHCS B CTAHOBJICHHI MpaBuUJIA.

MoTuBalisg nepcoHainy OaHKy Mmossirae y KOMOiHyBaHHI1 IHTEpECIB OAHKY, PI3HUX
MIIPO3A1IIB Ta KOHKPETHUX CIHIBPOOITHHKIB ,a TAKOX Y CTUMYJIIOBAHHI JOCATHEHHS
BUCOKHX (PIHAHCOBUX pe3yJIbTaTiB poOOoTH OaHKy. A TpaBUIbHE BUKOPUCTAHHS
MarepialbHUX Ta HeEMaTeplaIbHUX Ba)KeIiB MOTHBAIli CHPHUSATUME CTBOPEHHIO
e(hEeKTUBHOI CUCTEMH MOTHBAIIIT IpaIii.

Cucrema MOTHBAII MEpCOHATY TMOBMHHA TOBHICTIO BIATMOBIAATH CTpaTerii
3aly9UTH 10 pOOOTH Ta yTPUMATH B CBOiiM opranizaiii kBamiikoBaHux (axiBIliB,
Tpeba 3HAWUTH KITIOYOBUH MOTHBYIOUHMH (akTop Ha BHOIp Micug poOOTH Ta
MPOTOHYBATH OTEHI[IHHUM KaHAWIaTaM came HOTo.

BaxnuBum QakropoM marepianbHOi BUHAropoau Oyjio 0 Te, o0 3MiHHA YacTUHA
BUHAropoAu He Oyjla KOMEpIHHOIW TaeMHHUIICI0. ToJl BOHAa CTaHE HE TUIbKHU
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MaTepialibHUM 3a0X0UYEHHSM, alie 1 31rpa€ poiib MOPATbHO-TICUXOJIOTYHOTO YHHHHUKA.
[lepconan moBuHEH O0AYUTH, IO CyMITIHHA TIpalLld, 1HII[1aTHBA, IPAarHEHHS MpalliBHUKA
pO3IIMPIOBAaTH CBOIO TpodeciiiHy KBamiikaiiro, OakaHHA Ta BMIHHS TPUHECTH
KOPHCTb OaHKY BIAMOBIIHO 320X0UYETHCS KEPIBHUIITBOM.

Takum YuHOM, MOTHBAIIHMI NpOIEC MEPCOHANY € OJHHUM 3 BAKIMBUX
MepPeayMOB JTOCSTHEHHS €()EKTUBHOI IiSITBHOCTI OaHKy, 3a SKOI 3IIHCHIOETHCS
peaizallis 3arajgbHOi cTpaTerii ympaBlliHHS OaHKIBCHKOTO TepcoHany. [IpaBuinbHui
BUOIp MOTHBAIIMHUX 1HCTPYMEHTIB MOXKE€ 3HAYHO IMMIJABUIIUTH €(PEKTUBHICTD
TISAJBHOCTI  SIK  BChOrO  OaHKy, TakK 1 OKpeMHUX MOoro ImpalliBHHKIB.
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YK 336
Kanna /I.B.,
3000y8ay neputoeo (bakaia8pcbkoeo) pieusa suwoi oceimu,
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HAYKOBUll KepiBHUK: K.e.H, doyenm [lepencoka A.M.,
Hayionanvnuii papmayesmuunuii ynisepcumem

OBIPYHTYBAHHS PIINEHb ®IHAHCOBOTI'O IIVIAHYBAHHA 3
BUKOPUCTAHHAM TEOPIi IEPCIIEKTUB

CxiaHiCTh Ta JUHAMIYHICTH MPOILIECIB ICHYBAaHHS Ta PO3BUTKY EKOHOMIKH
00yMOBITIO€ HEOOX1THICTh BpaXyBaHHS HEBU3HAYEHOCTI MPOTHO30BAHUX PE3YJIbTATIB,
o Oe3rnocepeHbO BTUIIOETHCS B MpOlieci TIaHyBaHHS JiSJIBHOCTI MiAIPHEMCTBA Y
HEOOXITHICTh PO3POOJICHHS PIZHUX CIEHAPHUX BapiaHTIB PE3yIbTaTIB MPUNUHSATTA
pimeHHs. O3HaueHUH MiJIX1]] TOIUIBHO BpaxoByBaTH 1 U1 (piHAHCOBOTO IIJIaHYBaHHS.

[InanyBaHHst 00cATiB PIHAHCOBUX PECYPCIB, IX y3roJKEHE BUKOPUCTAHHS IS
3MIMCHEHHSI yCiX BHJIB JISUIBHOCTI MIANPUEMCTBA € BaroMol  CKJIaJIOBOIO
MEHEJKMEHTY MIANPUEMCTBA. Y Tpouect (JIHAHCOBOIrO MJIAHYBaHHS MPOTHO3YIOTHCS
BUTpATU Ha BUPOOHHULITBO, AOX1J BIJ peai3alli NpoayKiii (Iociyr), o0csr i axepena
(1HaHCYBaHHS, TPOIIOBI HAKOMWYEHHS, MOTpeda B OOOPOTHUX KOIITaX, PO3MOALI 1
BUKOpUCTaHHA npuOyTKy Tomo. CTBOpPEHHS CYKYIHOCTI IUIaHIB 3a0e3neuye
MOTEHUIMHUHN YCIIX MISUTbHOCTI MIANPUEMCTBA. Y OUIBII MIUPOKOMY CEHC1 (piHAHCOBE
IJIaHYBaHHS PO3TIIAJAETHCA SK Tpoliec MoOUTi3amii Ta po3nojuty (iHaHCOBUX
pecypcis [2, ¢. 209].

AHanizyroun HaWOUTbII BXKMBAaHI METOAM BpaxyBaHHA y (iHAHCOBOMY
IIaHyBaHHI yMoB HeBu3HaueHocti, J[. 1. lema, JI. B. Cyc, 1O. FO. Cyc 3a3nadaroth
METOJI €KCIIEPTHUX OLIHOK, EKOHOMIKO-MaTeMaTUYHE MOJICTIOBaHHS, HOPMAaTUBHHUM,
OaJlaHCOBUI, METOJI EKCTPamoJiAlii, PO3pPaxXyHKOBO-aHANITHUYHUN, ONTUMI3aIl]
MJIaHOBUX PO3PAXyHKIB, EKOHOMIKO-CTATUCTUYHUMN, KOPEISALIHHOTO MOJEIIOBaHHS Ta
iHm [2, c. 212]. OgHak, MOCTITHUKU BU3HAIOTh BHCOKY MIHJIMBICTh €KOHOMIKH,
HEMOXJIMBOCTI BpAaXyBaHHS BCIX MOTEHUIMHUX BaplaHTIB PO3BUTKY NOMAIA Ta
OTPUMaHHS pe3yJbTaTiB. BUX0I0M 3 Takoro CTaHy CIpaB 3a3HaY€HO BUKOPUCTAHHS
METOJTy CIIEHapiiB.

3a3Buuail, EKOHOMIYHI pIIIEHHS BIAIITOBXYIOTBCA Bl  HEOOXITHOCTI
parioHaIPHOTO BUOOPY KPaIIoro 3a MEBHUM KPUTEPieEM (HAIPHKIIaa, MaKCHMaTbHHUMA
JI0X1J7l, MiHIMaJbHI BHUTpaTHU TOmI0) BapianTy. OmHak, cy4dacHi Teopii MPUHHSATTA
pillleHh PO3IJIAAal0Th Ha0arato CKIQAHINI TICHXOJOTO-EMOIIIHI 3B’S3KH  Ta
cy0’€KTUBHO-IMOBIPHICHI CY/DKEHHSI OCi0, 10 MPUIMArOTh PIMICHHS, MO0 BUTIA
(xopucHOCT1) Ta BUTpaT (ab0 BTpaAT) 3a THM YW IHIIMM BapiaHTOM BUOOpY. 3T1THO
TEOpii TEPCIEeKTUB, JIOAWHA € OUIBII CXWJIBHOI JI0 PU3UKY Yy pa3l 3pOCTaHHS
WMOBIPHOCTI TIPOTpally Ta MOKa3y€ HEMPUUHSATTS PU3UKY JJIA BUIAIKIB 3POCTAHHS
“MoBipHOCTI Burpamnty [3, c. 108]. [nauBia, nepeoriHOYM MajIOWMOBIpHI MOIIi,
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3aBUINYE IIHHICTh BTpaAT IMOPIBHAHO 3 IIIHHICTIO BUTiA. Take OOrpyHTYBaHHS
HEPALIOHAIBHOCTI Y NPUUHATTI pimieHb HAOyJNO MOJAIBIIOTO PO3BUTKY Yy MeEXkax
«moBeNiHKOBUX (iHaHciBy [3, c. 109].

JIoCmiKyr0OUl  PO3BUTOK  TOBEIIHKOBOI  €KOHOMIKM Ta  KOHIICTIIIIIO
asocucteMHoro miaxoay JI Kanemana cTOCOBHO HEOOXIIHOCTI TO€IHAHHS MpU
NPUMHATTI PillIEHb CYKYITHOCTI CB1IOMUX 1 MIJICBIIOMUX YMHHUKIB, €. B. AHIIpieBChKa
3a3Hayae, 1o 00pobaeHHs iHpopMaIlii BiI0OyBaeTbCA YaCTKOBO Ha IHTYITUBHOMY PiBHI,
JacTKOBO 3a Jjomnomororo MmipkyBaHHs [1, c¢. 113]. ¥V Bumagky He0oOXiTHOCTI
pPO3B’sI3aHHSI TUIOBUX 3aBllaHb, SKI HE BHUMAralOTh AHAIITHUYHUX PO3PAXYHKIB 1
CKJIAJIHUX PO3MIPKOBYBaHb, BIIOYBA€TbCS I1HTYITUBHHMM Tipoliec (IbTpyBaHHS
KpaIlloTo pillieHHS. Y pa3i NpUUHATTS OOTpyHTOBAHOTO pillieHHs Ha 0a31 3aCTOCYyBaHHSI
MOCJIITOBHUX MPOIIECIB BU3HAYECHHS Ta KOHTPOJIIO KPAOro BapiaHTy, 3aCTOCOBY€ETHCSA
cUcTeMa «MIPKyBaHHs». Takui NBOCMCTEMHUN MIiAXiJT 3 TOYKU 30py MPUNUHATTA
(iHaHCOBUX pillIEHb O3HAYae, 110 MepeBara OyJie BigaBaTUCS KPalloMy MOTOYHOIO
pe3ynbTaTy (pilleHHs Oyjae OUTbII IMIYJIbCUBHUM B KOPOTKOCTPOKOBOMY IEPIO1).

3riIHO Teopii MEPCIEeKTUB, I[IHHICTh BapiaHTIB PE3yJbTAaTiB BU3HAYAETHCA SIK
cyma J00YyTKIB (PyHKIIi Cy0’€KTUBHOI WMOBIPHOCTI Ta (DYHKIII LIHHOCTI. Y CBOIO
yepry, (QyHKIIS Cy0’€KTHMBHOI WMOBIPHOCTI 3aJICKUTh BiJl WMOBIPHOCTI HACTaHHS
MIEBHOTO PE3yJIbTATy aJbTEPHATUBH, a (DYHKIIISI LIHHOCTI — B1Jl 3HAYEHHS pe3yJIbTaTy
aNbTEPHATUBH Ha OCi «BTpatu/moxoam». Kpyrtrusna ¢yHKUIi A1 BiA’€MHHUX MOTOKIB
(nporpamniB) Ounblla, HDK JUIsl JTOAATHUX (BUTpAIIiB), TOOTO CIOCTEPIraeThCs
acUMETpisl B OIIHII OJTHAKOBHX 3a MOJyJieM 3HaueHsb [ 1, c. 108].

3niiicHIoOOuM (piHAHCOBE TUIAaHYBaHHS, TaKOX JOLLIBHO BPaxOBYBaTH YMOBH
HEBU3HAYEHOCTI, (hOpMyrouM 0a30BUii IIaH (HOPMAIBHUI CIIEHAPIii), ONTUMICTHYHUN
Ta TMECUMICTUYHUH clieHapii (13 3aCTOCYBaHHSM MPHUHITUIIB Teopii mepcrnekTus). s
KOPUTYBAaHHS ONTUMICTUYHOTO Ta MECUMICTUYHOTO CIIEHAPIIB AOIIIBLHO PO3POOIATH 1
3aCTOCOBYBATH Pi3HI IIKAJIU KOPUCHOCTI OUIKYBAaHUX PE3YJIbTaTIB.

Po3pobrienHs cleHapiiB IuiaHy PEKOMEHAYEThCS 3I1MCHIOBATH 3a TaKUMH
eTarmamu:

1. BusHaueHHs1 METH, 3aBIaHb Ta MEX (DOPMyBaHHS TUIaHY.

2. IMomyx mxepen iHdopmaliii (3BITHICTh MIANPUEMCTBA, CTATUCTUYHI JIaHi,
MOHITOPUHIOBI OTJISIIN 1100 aHAII3y PUHKY TOIIIO).

3. CtBOpeHHs 0a30BOTO IJIaHy, SIKUA € HOPMaJbHUM CLEHApieM, 3a SIKUM
MJIAHY€THCS Y TIOJIATIBIIIOMY JISITH.

4. ®opMyBaHHS Tpynu ekcrneptiB (BiaOip ¢axiBiiB BiMOBIAHOTO MPOdiHo,
OCBITH, JIOCBIJTy TOIIIO.)

5. BusHaueHHsS WMOBIPHOCTI HACTaHHA 1-OTO pPE3yibTaTy, HAMPUKIA],
BUTPATH/I0X1]] (CTATUCTUYHO YU €KCIIEPTHUM METOJIOM).

6. dopMyBaHHS IIKaJ I[IHHOCTI OKPEMO 3a J0JIaTHUM 3HAYCHHSIM PE3yJIbTaTy
Ta 3a BIJI’EMHUM 3HAQUYEHHSIM pE3yJIbTaTy (3a KOXKHUM 1-UM pPe3yJIbTaTOM €KCIIEepTH
BU3HAYAIOTh I[IHHICTH I[bOTO 1-0T0 pe3yJIbTaTy), MO0y 10Ba (PYHKIIIM I[{IHHOCTI.
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7. IloOynoBa (yHKIINA Cy0’eKTUBHOT WMOBIPHOCTI OKpEMO 3a JOJaTHUMHU Ta
BiJl'EMHHMH PE3yJIbTaTaMHU.

8. O0UHCIIeHHS IHHOCTI KOXXHOTO CIICHAPIfO.

9. KopuryBanHs po3Maxy 3HAu€Hb pE3yJbTaTiB 3a ONTUMICTUYHUM Ta
MECUMICTHYHUM CIEHAPIIMHU 3 YPaxXyBaHHIM BH3HAYECHOT I[IHHOCTI.

TakuM dYHHOM, 3aCTOCYBaHHS IIOJIOKEHb TEOpii TMEpPCHEKTUB O3BOJIAE
BpaxyBaTu CyO’€KTHUBHICTH OIIIHIOBAHHS OUYIKYBAaHUX PE3YyJbTaTiB (BUT1I Ta BUTPAT)
yepe3 opMyBaHHS BIANOBITHUX (YHKIIIHN [IIHHOCTI Ta KOPUTYBAHHS HMOBIPHOCTI TIPH
PO3p00JICH] CIieHapiiB IJIaHIB MIANPHUEMCTRA.
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HUPPOBI I'POLII

VY cydacHOMy TJ100a1i30BaHOMY CBITI1, J€ TEXHOJOTIi CTPIMKO pO3BHUBAIOTHCH,
1IM(poB1 rpolil CTarOTh HE JUIIE 3aCO00M IUIaTeXKy, alie ¥ KIOUOBUM 1HTPEIIEHTOM
1 TpancdopmMmartii pinaHcoBoi cucTeMu. BBe1eHHS TeXHOIOT1i OJIOKUCHHY BITKPUBAE
HEOOMEXKEH1 MOKJIMBOCTI JJII CTBOPEHHS Ta BUKOPHUCTAHHS HU(PPOBUX BAIIOT, SIKI
MOCTYIOBO HAaOMpaIOTh MOMYJIAPHICTh SIK CEepel] 3BUYAHUX TPOMAJISH, TaK 1 cepen
BEJIMKHX (DIHAHCOBHUX yCTAHOB.

OpHi€ro 3 HEHTPATBHUX NepeBar HUGPOBUX IPOLIEH € iX AEHEHTPATI30BaHICTb.
BoHu HajaroTh MOXKIMBICTH HMPOBOAUTH TPaH3AKIIi 0€3 MOCepeTHUITBA OaHKIB 4d
1HIMX (PIHAHCOBHUX YCTAHOB, 1110 JI03BOJISI€E 3MEHIIUTH BUTPATH Ta 4yac, MOB'sI3aHUN 3
onepauisiMu 3 rpomuma. Kpim toro, uudpoBi BaltOTH MOXKYTh CTaTH PILIEHHSAM JJIS
TUX, XTO Ma€ OOMEXEHUN AOCTYN O TPaJAULIHHUX OAHKIBCHKUX IOCIYT, CIPHUSIIOYU
OLIBIII MIUPOKIH (P1HAHCOBIN 1HKITIO3].

3 iHmoro OOKy, B&XKJIMBO BpPaxOBYBaTH BUKIMKH, TMOB'S3aHl 3 HUGPOBUMHU
rpomuma. [lutanna kiGepOe3nekn Ta PETyIIOBaHHS BHUMAramTh IMOCTIHHOTO
YIAOCKOHAJIEHHs, 100 3abe3neunT O€3MeKy Ta CTaOUIbHICTh BUKOPHUCTAHHS
udpoBUx BaMIOT. [lep)kaBu Ta Mi>XKHAPO/IHI OpraHi3allii HOBUHHI CIIBHO MPaIIOBaTH
HaJl po3poOKOI0 €(GEeKTUBHHMX CTpPATErii 3 peryyiroBaHHS IHHOBAIld B 00JacTi
1U(POBUX TPOILIEH.

KpiM Toro, exosoriyHWil acmeKT BUKOPHCTAHHS KPHUIITOBATIOT € HE MEHII
BaxuBUM. [Ipouec noOyBaHHA HU(POBUX BANIOT, IKUH BUMara€e 3Ha4HUX OOCATIB
€Heprii, Mo)Xe BIUIMBaTH Ha 3a0pyJnHeHHd JOBKULIA. HeoOxigHO po3BuUBaTH
eHeproe()eKTUBHI TEXHOJIOTI /11 J0OYBaHHS KPUIITOBAIIOT Ta CIPUATH iX IIUPIIOMY
BUKOPUCTAHHIO JIJIs1 30aJ1aHCYBaHHSI €EKOHOMIYHUX Ta €KOJIOTIYHUX 1HTEPECIB.

VY kiHIEeBOMY MiJICYMKY, IUGPOBI TPOIII € KaTaaizaTopoM 3MiH y (piHaHCOBIH
cdepi, mpuUCKOpIoroUr mporiec mudposizailii Ta Tpanchopmaiiii. Bonu mMaroTh Benukuii
MOTEHLIaJ JJi 1HHOBAllli, ajieé BUMararoTh yBaru, THy4KOCTI Ta CHiBIIpalll MiX yciMa
cTopoHamu (IHAHCOBOT CUCTEMU JJIs JOCSITHEHHSI TIOBHOTO MOTEHITIATY.
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IO TAKE KPUIITOBAJIIOTA TA YUM BOHA BIJIPI3HSIETHCSI BIJI
I'POILEN?

[Ile y 60-x pokax MUHYJIOTO cTOpid4s MpodeciitHi kpunTorpadu 06roBoproBaIn
MOKJIMBICTh CTBOPEHHS IJ100aJIbHOT 1H(pOpMaIliiHOT Mepexi. [lepir nmpakTHyH1 KPOKH
y 1boMy Hampsmi Oyio 3pooOsieHo y 80-Ti. 3a gomoMoror iHboOMEpexl Moyaan
0oOMiHIOBAaTHUCS OPOKEPCHKUMHU JAHUMHU, SIK1 OyJiM MOTPiOHI JjIst TOPTiBIIi Ha OipKax.

VY ueit vac 3'sBunacs iges mudpoBux rpomieil. OCHOBHA HIHHICTh KOHIICHIIIT
MoJIsiraja B MOKIIMBOCTI IMIBUAKOT KYIIBJI aKiiid, pi3HUX ()IHAHCOBUX aKTHBIB Ta MO0
JE€pUBATUBIB.

Ha Toil wac Hag peanizaimi€ro i7ei €JIEKTPOHHUX TPOIICH MpaltoBaIn
amepukaHcbki kpuntorpadu Jleim Yaym Tta Credan bpenac. Bonum onmcanu
MPUHIUIY pOOOTH aHOHIMHOI CHCTEMH LIM(PPOBUX TUIATEXKIB, 1 HABITH 3aIIPOIIOHYBAJIH
MepIi MPOTOKOJIU «EJIEKTPOHHOI TOTIBKIY.

Y 1990 pomi [Hesinm Tta Credan crtBopunu kommadito DigiCash, sxa
crieriai3yBajacs Ha po3poOIli Ta BIPOBaKeHHI rpomoBoi cuctemu eCash. YV Hel
Oyna ¢yHKIIS MATPUMKE KOHQIAEHIIHHOCTI EJIeKTPOHHUX IUTaTexXiB 1 OyB
KpunrorpadiuHuii 3aXUCT JaHUX.

OcHoBHOto  BiaMmiHHICTIO eCash Big Ccy4acHHMX KPUOTOBAIIOT  OYJIO
IeHTpaii3oBane kepyBanHsa. Y 1998 pori s mnatdopma 30aHkpyTyBasia. Ajie cama
17Ies] BUKOPUCTAHHS WIBUAKAX AHOHIMHUX IUIaTeXiB Oyjia moMiueHa OaraTbMma
U pOonaHKaMu.

Tepmin KpunroBaniora y3BHYAiBCA 3aBASKA TOMY, IO IS IEPEBIPKH
TpaH3aKIii BUKOPUCTOBYEThCS WM(ppyBaHHA (Kpunrorpadis): s 30epiraHHs Ta
nepeaayl JaHuX Npo KPUNTOBATIOTY MK TaMaHLSIMU Ta B 3araJIbHOJOCTYITHI PEECTPU
BUKOPHUCTOBYETHCSI PO3IMIMPEHEe KoayBaHHSI. Mera mmudpyBaHHS — 3a0€3MEUUTH
HaJIIMHICTh Ta OE3MEKYy.

KpuniroBamtora — 11e 1iudpoBi Tpoiii, sKi He MiIKpirieH! (Gi3nIHUMU aKTUBaAaMHU
K TpaauiiiHi rporm. OauHUI OO0MIKYy KpPUITOBAIIOT — KOiH. KpunroBamroTu
CTBOPEHI 3a CIEIIabHOIO TEeXHOJIOTiE0 mudpyBanHs nanux (kpunrorpadis). Tak,
came 3BIJCH 1 Ha3Ba KPUIITOBAIIOT, SIKa y3BUYainacs micis Buxoay crarti «Crypto
currency» Big Forbes y 2011 pomi. [lo 1s0ro0 MOMEHTy, HalpuKJaj, OITKOIH
IMEHYBAaBCSl €JIEKTPOHHOIO TOTIBKOIO.
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BnacHe cama KpunToBadiOTa ICHYE BXKE€ JOCUTh JABHO, ajleé TaKy IIMPOKY
MOMYJISIPHICTh BOHA HaOyja BIIHOCHO HENaBHO, 10 OyJ0 OOYMOBJIEHO CTPIMKUM
3pOCTaHHSAM Kypcy. Bmeprie TepMiH «KpHUNTOBATIOTa» TOYaB BHUKOPHUCTOBYBATHUCS
TICIIS TTOSIBU TUIATDKHOT cucTteMu «biTKoiH», po3podieroi B 2009 pori groguHO0 200
rpynoro mrofeit mix ncegoniMoMm Catoci HakamoTo (oco6a 1oci He BCTaHOBIICHA).

Jtomu MOCUTH JOBrO MPUIWBISINCS 10 KPUIITOBAIIOTH, i/Ies BIPTYaJTIbHUX
rpoieii Oyna JOCUTH TUBHOIO 1 HE Bcemsiia 1oBipu. [IpoTe mocTymnoBo HOBa BayloTa
HaOyBaja TOMYJIIPHOCTI Ta HapOIlyBajia CBOIO IIHHICTh. SIKIIO Ha 30pi CBOTO
ICHYBaHHS 3a OJMH OITKOTH MOKHA OYJIO TIEPEKYCUTH B PECTOpaHi, TO 3apa3 3a HbOTO
BXK€ MOKHA KYIUTH HEBEJIMKY KBApTUPY 4 OyIMHOK y mepeamicTi. Take cTpiMke
3pOCTaHHSl CTaJ0 MPUYMHOIO IMiJIBUIIEHOTO TMOMUTY Ta IHTEpecy JIIoAeH 10
KPUIITOBAIIOTH.

KpurnroBaatotu Moxe CTBOPUTH KOKEH 1 3a 1€ HE MOCaAATh. Y HUX HEMae
ManepoBUX KYIIOp Ta METAJIEBUX MOHET, BOHU ICHYIOTH JIMIIIE Y BUTIIAI KoY. AJie 11e
6e3mepeyHo rpollli, TOMy 1110 BeJIHMYe3HA KIJIBKICTh JIOACH BBaXAIOTh iX TPOIINMA, 5K
JITH B CaJIKy BBaXKaJld, IO HAKJIEHKH 13 KYHOK a00 JIMCTOYKU 3 JIEPEBa € TPOIINMA.
HacnpaBal rpommma Moxe OyTH Oyab-sIKMA TPEeIMET, TOJOBHE 100 Oyja rpyna
JOJEH, sIKa MOTOAWIACS, IO 3a Led MpeAMET MOXKHA MPOJaBaTH 1 KymyBaTH 1HII
TOBapH. Y B'SI3HMUIII TPIIIMU B3arajl BUCTYNAIOTh CUTAPETH — 1 HOPMAJIBHO.

KpunroBaiatoTd CTBOPIOIOTBCS 3 JIONOMOIOK alITOPUTMIB  Kpurrorpadii
(mmdpyBaHHs), TOMY HaJiiHI. Y HUX HEMA€E IIEHTPOOAHKY, TOK CTBOPIOBATH 1X MOXKE
KO>XEeH. BOHM TTOBHICTIO MPO30p1 — KOYKEH MOKE IMO0AYUTH MEPEITIK YCiX orepariil (aae
0e3 IMEH TUX, XTO iX 3/[ICHUB).

OnuH 13 TOJIOBHUX TUTIOCIB KPUTITOBATIOTH — HE3aJIEXKHICTh, TOOTO BiJICYTHICTh
MoCepe/IHMKa Yy BUIJSAI JepkaBu ud OaHky. Yepe3 Te, IO KPUITOBAIIOTA
BUITYCKAETHCSI B OOMEXKEHOMY 00Cs31, HAPUKJIaa, OITKOTH Mae JiMiT B 21 MiabioH
MOHET, BOHA MEHUIOK MIPOK CXWJbHA J0 IHQIISLIT B MOPIBHAHHI 31 3BUYAHUMU
rpoIINMA.

3a BUKOPHCTAaHHS KpPUIITOBAIIOTH CTIATYEThCA AyXe HeBenuka kowmicisa. Lle
MOJIMBO 3aBISKH TEpeKazy KOIITIB Oe3mocepeqHbO MK JABOMa CTOpOHamu 0e3
HEOOXIJTHOCT1 y IOBIpEHIN TpeTiid cTOpoHl. OCKIIBKH HEMA€E MOCEPETHUKIB, IEPEKA3H
KPUIITOBATIOTH BUKOHYIOTHCS IIBUAIIC TIOPIBHSIHO 31 CTaHAAPTHUMH TPOIIOBUMHU
nepekazamu. Kpim Toro, OyIb-XTO, XTO Ma€ MOOUIbHUM TenedoH, MOXKe
BUKOPUCTOBYBAaTH KPUIITOBAIIOTY JUIsl 3IMCHEHHS IUIaTexiB 0e3 HeoOXiTHOCTI
CTBOPIOBATH OaHKIBCHKUI PaXyHOK Ta CIUIauyBaTH BIJMOBIIHI 300pH.

[Ipy 1bOMy KpuNTOBaIIOTa Ma€ CBOI Hemomikud. Hampukian, Bucoka
BOJIATHJIBHICTH - TTIOKA3HUK TOTO, SIK CHUIBHO 3MIHIOETHCS I[IHA HA aKTHUB YU TOBap 3a
MIEBHUM MPOMDKOK yacy. I{e o3Havae, 1o Kypc KpUITOBAIIOT MOXKE P13KO 3POCTH 1 TaK
caMo PI3KO0 BIACTH, IO HE MiXOIUTh JIJIT KOHCEPBATUBHUX 1HBECTHIIIN.

KpunToBantora Heoxoue po3risgacThes A0 3aCTOCYBaHHS Ha JEp>KaBHOMY PiBHI
yepes ii JeneHTpatizamnio. Y 1boMy 1 noisrae KoH(QIIKT IHTepeCciB — KOPUCTYBayiB
puBabIIIOe CIICHTpaTi3allisl Ta BiJICYTHICTh KOHTPOJIIOIOUOTO OpPraHy, a peryJisitop,
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HaBMaKH, TOOOKETHCS MOA10HOT cucTeMu. Takok 40 MIHYCIB MOYKHA BIJIHECTH 1 T€, 10
TPaH3aKI[}0 HEMOXJIMBO CKaCyBaTH a00 CKOPUTYBATH.

Brpara OaHKiBCbKOi KapTKM HE O3HAa4ya€e BTpATy paxyHKy. Y BHUIAIKy 3
KPHUIITOBATIOTAMH, SKIIO KOPUCTYBAY SIKUMOCh YMHOM 3HUIIMB TIAPOJIb, BIH HE 3MOXKE
OTPUMATHU JOCTYII O CBOiX KOIITIB.

Yci GaHKIBCBbKI omeparlii € 3BOpOTHUMU. binpie Toro, y pasi maxpaiicTsa,
BJIACHUK PaxyHKYy 3aBXKIW MOXKE 3a)xafaTH Kell 1 OTpUMAaTh Has3aa CBOi rpomm. Y
KPUIITOBAIIOTHUX Mepexax omnepailii € 6e3noBopoTHuMU. Lle o3Havae, Mo SK TIIBKA
OJINH KOPUCTYBay BiJIIPAaBUB OITKOTHH 1HIIIOMY, BiH B)KE HE 3MOXKE 1X MTOBEPHYTH.

AHani3ylouu BUIIECKa3aHe, s TOTPUMYIOCh HACTYMHOI AYMKH. TeXHOJIOTii He
CTOSITh Ha MICIIl, MaOyTHE 3a €JIEKTPOHHOIO CUCTEMOIO (DIHAHCOBUX PO3PaxyHKIB, Ta
Ha MIM MOIJIA] KPUIITOBAIIOTHI Omepalii JyXe 3pydHi sl TIHBOBUX OOOpOTIB
¢inanciB. Came Tomy 11ie 0araTo Jep:kaB CBITY HE JO3BOJISAIOTH OQilliiiHI oneparii 3
KpPUIITOBAJIIOTOIO, & TaM JI€ BOHH J03BOJIEHI, Iepe0aueHe HAIOTOOOKIaJaHHs 1 BOHU
MIMOPSAKOBaH1 BIAMOBIAHOMY 3aKOHO/IaBCTRY.

Takox s BIIEBHEHA, IO HE MOMUIIOCH, SKIO OYIy CTBEPDKYBATH, IO JTYXKE
MaJui BiJICOTOK TPOMAJISH HAIIO1 KpaiHW PO3yMilOTh IO TaKe KPUIITOBAIIOTA Ta 5K 3
HEI0 MOBOAMTHCH. [Ipu 1bOMY BIACYTHI J€p>KaBHI MPOrpaMy 3 METOIO JIIKBIyBaTH
(hiHaHCOBY 0€3rpaMOTHICTh HACEJICHHS B IbOMY HaIpsIMKY. Xo4a 0(DiliiiHOi 3a00pOHH
Ha oreparii 3 KpUNTOBATIOTOIO HE Ma€. | 1e HamToBXye Ha TyMKY, IIIO caMe ITbOMY
BIJICOTKY O013HAHHX I'POMAJISIH BUT1HA TaKa CUTYaIlisl.

CIIMCOK BUKOPUCTAHUX JUKEPEJI

1. https://lwww.binance.com/uk-UA
2. https://businessviews.com.ua/ru/personal-life/id/terminy-kriptovaljut-1742/
3. https://blog.whitebit.com/what-is-cryptocurrency/
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Kpaeeuii H.A.,
3000y8au nepuioeo (bakaiaspcbko2o) pieHs UWOL 0Cceimu
HHI «Kapa3zincokuti 6aukiecokuu incmumymy» XHY imeni B.H. Kapasina;
Haykosuil kepisnuk. npoghecop Komrxoescvxuii B.P.
HHI «Kapa3zincokuii baukiecokuti incmumymy XHY iveni B.H. Kapa3zina

OCOBJIMBOCTI CTBOPEHHSA IHTEPHET-MATI'ASUHY

B Haii yacu TeXHOJIOTTYHUI MTPOTpec He 3yNMUHSAETHCS Hi Ha CeKyHay. Bech yac
3'SIBJSIIOTHCSL HOB1 TEXHOJIOTII Ta PI3HOBHUIIM peueH, SIKI JTy>)Ke HMIBUJKO CTAlOTh HaM
3BUYHUMH. Tak camo 1 y cdepi TOpriBii BigOyBaroThCs MEBH1 3MiHM. B 1111 HeBeTHUKii
HayKOBiil poOOTI, S TMPOMOHYI PO3TJSIHYTH OCOOJHUBOCTI CTBOpEeHHS [HTepHeT-
MarasuHy.

[HTEepHET-Mara3uH — 1€ BEJIUKAa MOXJIUBICTh TMOJETMIUTA Ta MPUCKOPUTHU
MpoIIeC KyMiBIi-Mpoaaxy. Pi3HI BUKJIMKHU TIOBEJIN BAKIUBICTh Ta aKTYaJbHICTh HOBOT'O
pizHoBHaYy B Toprieii. Ilim vac maHaemii, MM HE 3YNUHWIHCS 1 IPOJOBKHIA
MpaIlOBaTH, NEPEUIIOBIIN B AUCTAaHILIIHUI (popmaTt. Ta mig yac BiiiHM, sIKa TPUBAE i
710 HUHI, MU 3MOTJIY aJIalliTyBaTH OJHY 13 HAHOLIBIINX chep EKOHOMIKM — TOPTIBIIIO,
a came ii pi3HOBUA B 1HTepHETI. | 3BICHO, I TOro, MO0 OTPUMYBATH 3HAYHI
pe3yNbTaTH, BapTO 3HATH OCOONMBOCTI CTBOpeHHS I[HTepHeT-marazuny. Hipkue
MIPOTIOHYIO PO3TJISHYTH BKJIWBI aCIIEKTH Ta MPUHITUIIN, SIKi TTOBHOIO MIPOI0 MOXKYTh
CTaTH OCHOBOIO I CTBOPEHHS YCHIIIHOTO [HTEpHET Marasuxy.

[To-nepiiie, moTpiOHO po31OpaTUCs 3 TEXHIYHUMHU actiekTaMu. ToOTo 3 BuGopom
maThopMu Ta 3a0€3MEUYEHHSIM 3aXUCTy MEpPCOHANBHUX JaHMX KI€HTIB. Bubip
m1aThopMHu MOXKE 3aI€KaTH AK BiJ OakaHb MaliOyTHHOTO BJIACHHKA UM MEHEIDKEpa,
TaK 1 BiJi 0COOJIMBOI CUTYyaIlll Ta 0COOOBUX XapaKTEPUCTUK, HASIBHUX Yy JIFOJUHHU, 110
B3sJIaCh 3a IF0 CIIpaBy. TakuM YMHOM, MU PO3yMIEMO, IO € Pi3HI MPOMO3MIIII:
CTBOPUTH BJACHY IIaTdopMy, 0OpaTh B¥KE CTBOpPEHY MIaTGopMy, UM LUISIXOM
00'eTHaHHS PO3B'SI3aTH 116 MTUTAHHS.

3a0e3neueHHs] 3aXHUCTy MEPCOHANBHUX JAaHUX KIIE€HTIB — 1€ HE MEHII
BAXKJIMBUN TEXHOJOTIYHUM acnekT. bo Oe3neka ocoOuctoi iHGopMalii Moxe
NpUBabITIOBATH BCe OiNbIIe i OinbITe KTi€HTIB. [1 MOKHA CTBOPUTH IILIAXOM PO3POOKH
PI3HMX K1J1 3aXUCTY Ta (DIHAHCYBAHHS Y KOHTPOJIb MOAAIBIIOT0 3a0€3MEeYEHHS 3aXUCTY .

[To-apyre, Tpeba He 3a0yBaTH MPO TPHU Pi3HI, aje MOB'I3aH1 MK COO0I0 aCIIEKTH.
Ile pobora 3 mpoxaykiiieto, ii peamizarisi Ta TpaHcnoptyBanus. [lig "pobororo 3
IpOAYKIIi€r0" 1 Maro Ha yBa31 yIpaBliHHI KOHTEHTOM Ta KaTajaoroM ToBapis. TooTo, s
BBaXKAaro, 1110 OpraHi3aIlis KaTajory TOBapiB € MEPIINM 1110 HeoOxiaHOo 3poouTu. Lle sk
dbopMyBaHHS MEHIO B OyIb-KOMYy XapuoBoMmy 3akiajii. Ll cmpaBa € ocHOBOIO Ha
MOYaTKOBOMY €Tarli.

[Ilo mo ympaBiiHHA IIMM KOHTEHTOM, cTaHe B mpuroai CucreMa ymnpaBlliHHS
koHTeHTOM (CMS) 151 ogaBanHs, pearyBaHHs Ta BUJaJICHHs ToBapiB. L{e 3poOuts
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IPOCTIIIMM TIPOIIEC YMNpPaBJIiHHS KOHTEHTOM IIiJI 4Yac TMEBHUX 3MiH. ,,Peamizaris
OPOAYKII" — IIMPOKE MOHATTSA, SAKE OUIBII JETAJbHO MOKHA MOSCHUTH MPOLECOM
3aMOBJICHHS Ta orjiaTh. PUHOK 30yTy B HalIOMy BHIAJKy — II€ Bci Oaxkaroui. | muis
TOT0, 1100 33/I0BOJILHUTH 1X MOTpeOu, Tpeba 3poOUTH 3pyUHUN MPOIEC 3aMOBICHHS.
Takoxx He Oyzae 3alilBUM CTBOPEHHS OIUIATH PI3HOMAHITHUMH CHOCO0amu, J0AAr04d
MO>KJIUBICTh OTIATUTH OUTBIIICTIO TIATIXKHUX CHCTEM.

I ocranne — mue "TpancnoprtyBaHHs". lle, Tak OM MOBUTH, JOTICTHKAa Ta
nocraBka. BapTo B3ATH 10 yBaru, 10 I'paMOTHAa OpraHi3alii JOCTaBKH, HE JIUIIIE
3MEHIIY€ BUTPATH, a ¥ yac BUTpaueHUl Ha Hei. Takox OyJe JOpedHO CKazaTu IMpo
HaJIaro/KEHHsI 3B's13Ky 3 JocTaBUIMKaMu. KileHT 3aBxau Oyie paanii, KOJIU BiH 3MOXKeE
3 JIETKICTIO BIACTEKYBAaTH MICII€ 3HaXOKEHHS CBOI'O 3aMOBJICHHS.

[To-Tpete, HEOOX1AHO MOAUBUTHCS 11I€ HA JIBa IPUHLIUIIM CTBOPEHHA |HTEpHET-
marasuHy. lle Mapketunr Ta anamiz pganux. llogo MmapkeTHHry, MOMKJIMBO
BukopuctoByBatu SEO (Search Engine Optimization) sl miABUILEHHS BUAMMOCTI
caiiTy B TMONIIYKOBUX cucTeMax. ['apHa Ta axTyanpHa iess — BUKOPHCTAHHSA
COLIIAIbHUX MeJlla Ta €JIeKTPOHHOI PEKJIaMH JJIA 3a]y4Y€HHS KIIEHTIB. Y BUOAAKY 3
aHaJI30M JaHUX MOXKHA CKa3aTH, IO 3aJ1I0BaHHS AaHAJITUYHUX IHCTPYMEHTIB IS
B1JICTE€KEHHS MOBEIIHKM KOPUCTYBaYiB Ta €)EKTUBHOCTI MAPKETUHTOBUX KaMITaHIN €
Oy’Ke e(QEeKTUBHOI MAIsUIbHICTIO. | 3acTOCYyBaHHS OTPUMAaHHUX JAHUX JJIA
BJIOCKOHAQJICHHSI TPOIECIB MPOAaxXy Ta OOCIYroByBaHHS KJIIE€HTIB € HE MEHII
BaYKJIUBHM.

Y BHCHOBKY, MOXY CKa3aTh IO ICHye OaraTto 0OcoOJMBOCTEH CTBOPEHHS
InTepuer-marazuny. KoxkeH 13 1Iux acreKTiB Ta MPUHIUIIB € HEBIIJIUTEHOIO YaCTUHOIO
JUTs OOy TyBaHHS YCHIITHOTO [HTepHET-Ccepe1oBHUIIa.

CIIMCOK BUKOPUCTAHUX JUKEPEJI

1. Bummnercrkuii O.C. [ludposa mardopmizariist mporiecy crpaTeryBaHHs pO3BUTKY
HallloHaJIbHOT ekoHOMikM [EnexktponHuii pecypc, Tekct]: monorpadis / O.C.
Bumnescrknii.— KuiB: [H-T exonomiku npomucioBocti HAH VYkpainu, 2021. —
449 c.

2. JIawenko B.I., Bumnescekuii O.C. Lludpposa MoaepHi3aliisi eKOHOMIKH YKpaiHU
AK MOJJIMBICTb TPOPUBHOTO po3BUTKY: MoHorpadis / HAH Vkpaiau, IH-T
ekoHoMiku npom-cTi. K.: 2018. — 252 c.
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IMPOBJIEMATHUKA BIIPOBA/)KEHHSI EJIEKTPOHHOI'O
T'OJJOCYBAHHS B YKPAIHI

3pocTaroua TMHAMIKa Ta CKJIAIHICTh CY4aCHOTO CBITY CTBOPIOIOTH IEpe] HaMU
HU3KY BaXJIMBUX 3aBJlaHb, CEpe]] AKX OCOOJMBE 3HAUEHHS MPUAUISIETHCS PO3BUTKY
IPOMAJTHCHKOI MO3ULIi. Y LbOMY KOHTEKCTI Ba)XJIMBO BPaxOBYBaTH PI3HOMAaHITHI
dbopMU BUSBJICHHS TPOMAISHCHKOI AaKTUBHOCTI, 30KpeMa, BHOIp ONTUMAaIbLHOIO
MEXaHI3My JUIsi BUPAKEHHS CBOIX MOIJISAAIB Ta NEpeKkoHaHb. J[0 HUX HalexaTh
TpajaMIliiiHa OYHA Y4acTh y BUOOPUHMX MPOLIECcaX Ta cydacHa AUCTaHIliiHA (opma, 110
I'PYHTYETBCS HA €JIEKTPOHHOMY T'OJIOCYBaHHI.

EnexkTpoHHE rojlocyBaHHsI BIJIKpUMBa€ Iepe] T'POMaJIsHaMU HOBI MOKJIMBOCTI
JUIs BUCIJIOBJICHHSI CBOiX IE€pEKOHaHb, 3a0€3Meuyloud IpHU IbOMY 3pYy4YHICTH Ta
JOCTYIHICTD TIpoliecy roJjiocyBaHHs. [IpoTe, ayig ycmimHOTO BIPOBAIKEHHS INET
dbopMu BHOOpPUOTO MPOIECY HEOOXITHO BHUPINIYBATH P MPoOIeM, 3 SKUMH MU
CTHUKAEMOCH.

[Tepium acriekToM npoOIeMaTUKU BIPOBAIKEHHS €IEKTPOHHOTO T0JIOCYBaHHS
€ nuTaHHsA Oesneku iH(opMamiiiHux cucteM. HeoOximHO 3a0e3nedyuTH HaAiHUN
3aXMCT Bl XaKEPCbKUX aTak, 3JI0BKMBaHb Ta BTPYYaHb Yy Mpolec rojocyBaHHs. Lle
BKJIIOYA€ 3aCTOCYBAHHS NEPEIOBUX KPUNTOTpadiuHUX METOMIB, ABOPAKTOPHY
ayTeHTH(]IKallll0, a TaKOX peTelbHE TECTyBaHHS Ta ayIuT CHUCTEM Mepen ix
BINPOBAHKEHHAM. OTXe, BaXKIMBOIO € MIJATOTOBKA O OE€3MEYHOro rOJ0CYBAHHS, 1110
BKJIFOYA€ PO3POOKY 1 BIOPOBAIKEHHA HAAIMHUX CUCTEM 3aXHCTY, BJIOCKOHAJIEHHS
aNropUTMIB O€3MEKH, HAaBYaHHS MEPCOHAIY, IO MPAIIOE 3 CUCTEMOIO, Ta MPOBEACHHS
perynsipHUX ayaduTiB Oe3meku. Takuil MiAXiAg cropuse 30€pekeHHIO JI0BipU
IPOMAJICHKOCTI JIO €JIEKTPOHHOTO TOJIOCYBaHHS 1 3HMKEHHIO HMOBIPHOCTI 1HITUICHTIB
Ta aTaK Ha CUCTEMY.

Jpyruii BaJIMBHUI acleKT €JIEKTPOHHOTO TOJIOCYBaHHS MOJSATae B YIpaBiIiHHI
30BHILIHIMHU 3arpo3aMu, SIKi MOXYTb BIUIMHYTH Ha pe3ysbTaTd TrosnocyBaHHs. Lli
3arpo3M BKJIIOYalOTh B ceOe KibepaTaku, IOTEHIlIIIHE BTPyuYaHHS Y MEPEKEBY
1H(PpaCTpyKTypy Ta BIUIUB COIIIAJIbHUX MEPEX Ha BUOOPIIiB. [ 3amo0iraHHsi Takum
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CIIEHapisiIM HEOOXIiJIHE TIOCUJICHHS TEXHIYHMX 3aXOJliB O€3IeKu, MOCTINHUN
MOHITOPHHT MOTEHIIIHUX 3arpo3 Ta HErailHa peakilisi Ha HUX B peajbHOMY dYaci, a
TaKO)X aKTHBHA CITIBIpAIls 3 €KCIIepTaMu 3 Ki0epOe3neku Ta BIATHUMU CTPYKTYPaMHU.
[e#t xommieKCHUN TiAXiA mepeadayae BIPOBAIKEHHS TEXHIYHUX 3aX0jliB, (PaxoBy
EKCIIepTU3Y Ta CHIBIpaIlto 3 KibepOe3nekoBuMH criemiamicramu [ 1].

Tperst cyrreBa mnpoOsieMa, MOB'SI3aHa 3 BIPOBAIKECHHSIM EIEKTPOHHOTO
rOJIOCYBaHHS, CTOCYEThCS 3a0€3MEUYECHHS MPO30POCTI Ta MPABAMBOCTI TMPOIECY
roJIOCYBaHHS, IO € OJJHUM 13 OCHOBHUX MPUHIUIIB AeMoKpatii. OHaK 111 MPUHIUIA
CTalOTh II1JI 3arpo3y 4epe3 TPYIHOII 3 ayJUTOM Ta MEPEBIPKOIO T'OJIOCIB Y CUCTEMI
€JIEKTPOHHOTI'O TOJIOCYBAHHS, @ TAKOK Y€PE3 MOKIMBICTh MAHIMYJIALIM 3 pe3yabTaTaMu
rOJIOCYBaHHS dYepe3 TEXHIYHI aTaku abo mporpamMHi MOMIIKH. JlogaTKkoBO, iCHYE
NOTEHIlIIfHA 3arpo3a KOpyMilii, sika MOXe BUHUKHYTH BHACIIJOK HEIOCTAaTHHOT
KOHTPOJIbOBAHOCTI Ta MPO30POCTI MPOIIECY TOJOCYBAHHSI, BKIIIOUAIOUU MOKJIMBICTb
BTPYYaHHs B CHUCTEMY 3 OOKy HeJOOpPOCOBICHMX CTOpIH, KYHIBIIO TOJOCIB YU
3TOBKMBAHHS MOKJIMBOCTSMH €JIEKTPOHHOTO TrojiocyBaHHA. [t 3amoOiraHHs 1M
npobsieMaM HEOOX1THO BCTAHOBJIIOBATH CTPOTI MpaBUiia Ta MPOLEAYpPU KOHTPOJIO, a
TaKoX 3a0€3Me4yBaTh MPO30PICTh Ta HE3AEKHICTh BChOTO MPOILIECY.

BaxxnuBo 3a0e3MmeunTd JOCTYHHICTh EJIEKTPOHHOI'O TOJOCYBAHHS ISl BCIX
11apiB HACEJICHHS, Y TOMY YHMCII JUIs JIFoAeH 3 00MEKEHUMU MOKJIMBOCTIAMU Ta 0C10
noxwjoro BiKy. lle Bumarae po3poOku iHTEep(eiiciB, ki Oyau O I1HTYITUBHO
3pO3yMIJTUMU Ta 3pYYHHUMH [JIs BCIX KOpHCTyBauiB. Hampukian, BUKOpUCTaHHS
TEXHOJIOT1M €KpaHHOTO YMTaHHS I JIOAEH 3 BagaMmu 30py a0 1HIIMX aJJallTUBHUX
TexHoJIOT1. KpiM TOro, BayKJIMBO 3a0€3MEYNTH MOMIIMBICTh TOJIOCYBaHHA I OCi0 3
OOMEXEeHHM JOCTYNoM a0 [HTepHeTy, Hampukiaa, 3a JOINOMOIOI BCTaHOBJICHHS
JOJATKOBUX IMYHKTIB TOJIOCYBaHHS a00 IHIIMX aJlbTEPHATUBHUX METOMIB, SKI HE
BHUMararoTh HasiBHOCTI [HTepHeT-3'e1HaHHS.

TakuM 4YMHOM, MOXXHa BIA3HAYUTH, WO ICHYE HHU3KAa MpodieM Mpu
BIIPOBA/KEHHI €JIEKTPOHHOTO TOJIOCYBAHHS, IKI CTOCYIOTHCSI O€3IMeKH TaHUX, BIUIUBY
30BHIIIHIX 3arp03, IPO30POCTi Ta TOCTYMHOCTI AJIs pi3HUX IpyIl HaceneHHs. OqHak, 3a
YMOBH HAJICKHOTO MiIXOY Ta 3aCTOCYBaHHS CY4aCHUX TEXHOJIOT1M MOKHA 3A1HCHUTH
3HaYHUI KPOK y HAmpsSMKY MOKpAaIIeHHS JEMOKpaTHUHUX TmpoieciB. EnexTpoHHe
rOJIOCYBaHHS MOXeE 3a0€3MeUnTH OUIbIIY 3pY4YHICTh Ta JOCTYIHICTH ISl BUOOPIIIB,
MIJBUIIUTY IBUAKICTh Ta €(PEKTUBHICTh MIAPAXYHKY TOJIOCIB, & TAKOXK 3MEHIIUTH
MOKJIUBICTh IIaXpaicTBa Ta MiAKYMy. TOMy Ba)KJIMBO MPOBOJMTH JTOCIHIJKEHHS Ta
BJIOCKOHAJIIOBATH CUCTEMU €JIEKTPOHHOTO FOJIOCYBaHHS 3 METOIO 3a0€31eUeHHs IXHbOT
0e3MeKu, MPO30POCTi Ta TOCTYIMHOCTI JJIsl BCIX TPOMAJISIH.

CIIMCOK BUKOPUCTAHUX JIKEPEJI

1. EnextpoHHe roOJIOCYBaHHA Ta  miApaxyHok:  openelectiondate  URL:
https://openelectiondata.net/uk/guide/key-categories/electronic-voting/ (mata
3BepHeHHs: 18.03.2024)
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Haobox L.B.,
3000y6au nepuio2o (6axanagpcbko20) pPieHs 8UWOT 0C8Imu,
HHI «Kapa3zincokuti 6aukiecokuu incmumymy» XHY imeni B.H. Kapasina;
Haykosuil kepisHuk: npoghecop Komxoecoxuii B.P.,
HHI «Kapa3zincokuii bankiecoxuti incmumymy XHY iveni B.H. Kapasina

MNOTEHIIMHO HETATUBHI HACJIJIKA PO3BUTKY IITYYHOI'O
IHTEJIEKTY JJIsA CYCIIIJIBCTBA

[lITyuyHuii 1HTENEKT — 3HAYHUM 37100yTOK HAyKOBIIB y XXI cTOmITTI, amxe
PpO3po0OKa HEMpoMepeKi TpUBaja He OJIUH PIK, a B CBOIO YEPTy CYyCIIIBCTBO IIIKaBUIIOCS
MalOyTHIMHM 1HHOBAIIIMH, 3 SIKUMH MU TEpeiIeMO Ha HACTyIMHUN eTam PO3BUTKY
JIOZCTBA.

VY muctomam 2022 poky kommaniss OpenAl 3amyctuna 4ar-00T 31 IITYYHUM
iHTeNeKTOM y 3aranbHoMy jgoctymi — ChatGPT, skuii mMaB HaWIIBHIII TEMIU
PO3BUTKY CepeJl yCIX IHTEPHET-AO0JATKIB, 1 32 KUJIbKA MICSIIB KUIbKICTh aKTUBHHUX
KOPHUCTYBauiB HOBOI nmporpamu gocsriaa 100 minbiioHiB. [1] A micis BUXOAY MEPIIOro
JONAaTKy 31 IITYYHUM I1HTEJIEKTOM — TIOYajd 3allyCKaTUCid HOBI NPOrpaMH 3
JOaTKOBUMHU  (YHKLIAMH Ta TmepeBaramMu. Tox, TMOMmyispu3amis MTYyYHUX
HEHpOMEpPEeK 3pocTaia 3 KOJIOCATBHOO MBUIKICTIO.

Aute micis OypXJIMBOIO 3allyCKy Ta TPUBAJIOTO Yacy BUKOPUCTAHHS JTOAATKIB 31
IMITYYHUM IHTEJIEKTOM IMOYaJId BUIUIMBATH HETaTHBHI HACTIAKKA Ta MOXJIMBI TEOpIi
3arpo3 BiJl PO3BUTKY JOCIIIKYBaHOI IHHOBAIIIi.

OmHuM 3 TepHMX BIUIMBOBUX TEPCOH, SKHM 3acyMHiBajacs JIUIIE B
MO3UTUBHUX CTOPOHAX IITYYHOTO 1HTENeKTy, cTaB CtTiB Bo3HSK, CIiB3aCHOBHUK
Apple. Bin BBaxaB, 1110 MacOBE BUKOPUCTAHHS IITYYHOTO 1HTEJIEKTY MOXKE MTPU3BECTH
70 HE3BOPOTHHUX HACIIJKIB, aJkKe 1ICHY€ HAJITO Oarato HEBIOMHUX PH3HUKIB, 1, TAKUM
YUHOM, CKJIaJJHO CIIPOTHO3YBATH PO3BUTOK CYyCHUILCTBA B IIIIOMY. | HOB1 Helipomepexki
MOKYTh HETaTHBHO BILUTMHYTH Ha 3JaTHICTh JIIOJICTBA BUKOHYBATH 3BUYHI 3ajadl, 110
MpU3BEIE J0 3arajibHO1 Aerpajalii JoacTBa. [1]

ToMmy BaxiIMBUM pIilIEHHAM biIoro noMy crano peryiroBaTH AiSUIbHICTh
kommanii OpenAl, amke caMme ii IPOrpaMor0 KOPUCTYEThCS HaWOLIbIIa KUIBKICTH
JIOZICH cepejl aHaJIOTiB MITYYHUX HEUpOMEpexX. Ypsa BBaXae, MO IS TOTO, 1100
IITYYHUA 1HTEJEKT PO3BUBABCS 3 TAKOI X AKTHBHOIO JMHAMIKOIO CIOYATKY BapTO
OIIHUTH BC1 PU3UKH, TA TIOM SIKIITUTH 1X Y BUIAKY TTOTPEOH.

Bapro neranpHime po3ibpatu: ski K came (PaKTUYHI PU3HKK HECEe 3a COOOI0
IITYYHUH 1HTENEKT Ui cychiibecTBa. st maHoro mociimkeHHs AouiibHiIIEe Oynae
PO3IMIIIHYTH CaMe€ TOTEHIIHI PU3HUKHU, TIPO SKI HAM YK€ BIJOMO IICIsi TPUBAJIOTO
kopuctyBanHs I, 1 70 9oro BoHU B MailOyTHHOMY MOXKYTb IPU3BECTH.

[lepmmM 13 OcCHOBHUX (aKTOPIB € MOMMPEHHsS ae3iHdopMarii. Cuctema
IITYYHOTO 1HTEJIEKTY HE € KOMIIETEHTHUM J[KepesioM 1HQopMallii, Kl B OLIBIIOCTI
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BUIMAJKIB JIOCTYIIHI Hazarajg y Mepexi [HTepHeT, ajne s MPOCTIIIOro MOIIyKY
BIJIMOBIAI HAa MHUTaHHS JIOAM BUKOPUCTOBYIOTH udaT-00TH. lle HE € mocTOBipHOIO
iHpopMalli€ro, sIKa HAayKOBO MIATBEp/KEHa, ab0 K MIAKpIIJIEHa MOBHICTIO
OpaBWIIBHUMU ~ QakTamMu. Y CBOId  [JISJIBHOCTI INITYYHHUH  IHTETEKT YacTo
BUKOPHCTOBYIOTH CTYJCHTH Ta Yy4HI, SKI BUKOHYIOTH 3aBJaHHS, Ta 3aiiMalOThCs
MOIIYKOM KOHKpEeTHOI iH(opMarlii HaifuacTime, 1 KopucTyrouuch mporpamamu I —
BHBYAIOTh HEMPABWIBHY 1H(OpMAIIiIO, Ta TOMUPIOIOTH Ti.

AKTHBHE KOPUCTYBaHHSI IITYYHUM IHTEJIEKTOM y pOOOTI YM HAaBUYAaHHI MOXE
TaKOXX BIUIMBATH Ha 3arajibHy 3JaTHICTh JIIOAMHU KPUTUYHO OI[IHIOBATH Matepial, 1
BIIOBUIHHATH B TMOAAQIbIIIOMY 0a30Bl 3aBlaHHS, siki paHime 3a Hei BukoHymas IIII.
[Tomyk BiAmOBi/II HA HEOOXiJHE MUTAHHS 3aliMae JIYEeHI CEKYyHIH, 1 KOpUCTYyBavam,
SAKUM HE TIPUTAMaHHE KPUTUYHE MUCITIECHHS, 00 OLIIHUTH AOCTOBIPHICTh — MPOCTIIIE
B3STH JIJIs ce0e HajaHy iHpopMmariiro.

Brpata wmicus pobotu peskux chemianmictiB. Jis mpukiagy BI3bMEMO
HalMCaHHs JIMCTIB YW pPEKJIaMHUX OTrOJIONIeHb, TpadiuHoi po3poOKH, IO € B
moxuuBocTax 1. I 3 po3BUTKOM Helpomepex, KoM BOHU OyayTh 374aTHI poOUTH
KOHKPETHI 3aBJAaHHs JOCKOHaO0 3a T3, MiJ1 3arpo3010 OMUHATHCS pealibHi CIEIaliCTH,
1 iX YMCJIO CTaBaTUME BCE MEHIIE. [2]

Takox, moao ne3iHgopmariii, BapTO 3a3HAYUTH OUIBII TII00ANBHI 3arpo3u.
I Ty4HM IHTEAEKT 3aTHUI CTBOPIOBATH IMEPEKOHIIUBI ICTOP1i Ta HOBUHH, K1 MOXKYTh
IIUPUTHUCS MEPEXKEIO 3 PI3HOMAHITHUMU IUISIMU, TUM CaMUM JI€CTa01/113yBaTH MEBHY
IPYITy HAaceJICHHS, 1 MIIIPBATH JAOBIPY /10 HAIIMHUX JKEpeN, aKe 3a TOCTIHKECHHIMHU
ne3iHdopmMallis IMPUTHCSA 3HAYHO MIBHUJIIE Ta MAcIITAOHIIIE HIXK TIpaBauBa. [3]

3arpo3a y BUrsiai (peikoBuX 300pakeHb, 3reHEPOBAHUX IITYYHUM 1HTEIIEKTOM.
VY CHIA Ttpammnsucs BUNAAKUA, KOJH JIOU TeHEpyBaiu 300pakeHHs 3a JOIMOMOTOI0
I, 3 MeTor 3BUHYBATUTH KOHKPETHY JIOJMHY B TMPABOMOPYIICHHSX, 1 CIIJCTBO
3aiiMasocs i€ CpaBoro, amke GoTo Oyyo HAWBUIOI sIKOCTI. JIumie yepe3 neBHUI
yac OyJI0 BUSIBJIEHO, IO BOHO HE € CHpaBXHIM. ToMy yepe3 IITyYHH IHTEIEKT
BTPAYA€ETHCS 3B’ A30K M1 PEAJIbHICTIO Ta BUTAKOIO.

Jlesiki ekcnepTH 13 CYCHUIBHOTO PO3BUTKY 3a3Hayald, IO 1€ OJHIEI0
HEO0E3MEeKO B PO3BUTKY IITYYHOTO IHTEJIEKTY € Te, IO BIH MOXE PO3BUBATHUCS 3
HEpealbHOIO MIBUJIKICTIO, B TOM Yac fK JIFOJMHA HE MA€ TAKOi KIJIBKOCTI pecypciB.

OTXe, ITYYHUI THTENEKT JIHCHO MOKE CTATH KOPUCHUM JUIsl CYyCHUIbCTBA JJIS
BHPIIICHHS TIEBHUX JIPIOHUX 3aJlay Ha ChOTOJIHI, ajlc aKTUBHUM PO3BUTOK Ta MAaCOBE
KOPUCTYBaHHS 0€3 KPUTHYHOI TEpeBIpKM TMojaHoi 1HopMalli — HEraTUBHO
B1JI00pa3UThCS HA CYCIUILHOMY PiBHI OCBIUYEHOCTI. A ypsii y CBOIO YEpPry Mae€ 4iTKO
KOHTPOJIFOBATH TOMAJIBII JIi Ta aKTUBHICTh KOMITaHIH, sIKI TOKPAIIYIOTh MPOTpaMu
IITYYHOTO 1HTEJIEKTy, ab0 » CTBOPIOIOTH HOB1 JUIsi O€3MeKH CyCHUIbCTBA B
MalOyTHHOMY.
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CIIMCOK BUKOPUCTAHUX JUKEPEJI:

1. Tpu cramii mMTYYHOTO IHTENEKTY: UM MOXE BIH 3HUMMTH JroacTBo? URL:
https://www.bbc.com/ukrainian/features-65728291

2. 3BUIBHsE 3 poOOTH ceKkpeTapiB, OyXraiaTepiB 1 BOJIIB, ajie Aa€ TEXHOMPOPHB: IO
Ham Hece mTy4yHuii iHTenekr URL: https://www.unian.ua/world/zvilnyaye-z-
roboti-sekretariv-buhgalteriv-i-vodijiv-ale-daye-tehnoproriv-shcho-nam-nese-
shtuchniy-intelekt-12535974.html

3. Jle3indopmarris Ta mWITydHUM iHTENEKT: (He)BMaMMma 3arposa cydacHocti URL:
https://cedem.org.ua/analytics/dezinformatsiya-shtuchnyi-intelekt/
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YK 330.34
Oniunuk A.I1L.,
acnipanm
3axiOHOYKPAIHCbKO20 HAYIOHATLHO20 YHIBEPCUMEMY

AHTHUKPU3OBE YIIPABJIIHHA HA ITIIJAITPUEMCTBI B YMOBAX
I'JIOBAJIBHOI HEBU3BHAYEHOCTI

B cydacHux ymoBax T17100aJbHOI HEBM3HAYEHOCTI, TOCIOJAPIOBAHHS CTa€
HAWBAXKJIMBILIIUM TOMNEPEKEHHSM KPU30BOTO CTaHy MIAIPUEMCTBA, ONEPATUBHUM
peaaryBaHHSIM Ha 3MiHU HaBKOJIMIIIHBOTO cepeioBuIia. Lle Bumarae Bij MEHEKMEHTY
HIIIPUEMCTBA YITKOTO YCBIJOMJICHHS MEXaHI3MIB, IO B1JI0YBAaIOTHCS y TIEBHUM
MOMEHT Ha MiAMPUEMCTBI. Y 3B'A3KY 3 IIUM MTOCTa€ HEOOXIAHICTh Y BUBHAUCHHI QYHKIIIT
KOHIIENIII] MPOAYKTUBHOTO aHTHKPU30BOTO YTPABIIHHSI, HA SKUX €Tamax pPO3BUTKY
KpHU3H HOro HAJIEKUTh 3aCTOCOBYBATH 1 32 JOMOMOIOIO SIKMX (DIHAHCOBHX ONEPALliif,
110 TPUBAIOTh HA AaHU Yac, HOro nmoTpiOHO BTUIOBATH. BCl Taki 3ax0/i1 yTBOPIOIOTh
noTpedy B MPOAYKTUBHOMY BUKOPUCTaHHI CHCTEMH aHTUKPU30BOTO MEHEKMEHTY Ha
MIAIPUEMCTBI B yMOBaX ri100a1bHOI HEBU3HAYEHOCTI.

BuBueHHs Ta aHami3 HAWBAXKIMBIININX YHWHHUKIB, II[0 BCTAHOBIIOIOTH
pEe3yIbTATUBHICTh AHTUKPU30BOTO MEHEIKMEHTY B arMocdepi rio0aibHOI
HEBU3HAYEHOCTI JIAI0Th 3MOTY JOCITTH KpalluX pe3ybTaTiB y 00poThO01 3 KPU30BUMU
ctaHaMu. CyTh TaKUX YUHHHKIB Y HACTYITHOMY:

1) IIpodeciitHuii cTyniHb aHTUKPU30BOTO YIPABIIHHS 1 0COOJIMBA MiITOTOBKA.
HasBnicTe npodeciiiHuX 3HaHb 1 HABUYOK MOYXKHA OJIEpKaTH JIUIIE 32 JOMOMOTOIO
KOHKpETHO1 miarotoBku. [Ipodeciiino miAroToBIeHU MEHEIKEp 3AaTHUI BUBECTU
MIIITPUEMCTBO 3 KPU3H 3 MIHIMaTbHUMU 30UTKaMHU.

2) IlpoBigHUM YMHHUKOM 3MEHILIEHHA KpU3M 1 HaBITh BUXONYy 3 Hei €
1HIWBIAyallbHA  OCOOJIMBICTh ~ AQHTUKPU30BOTO  YIpaBiiHHA. ToMy  JIOpPEYHO
3M1MCHIOBATH MiAOIp MEHEIKEpIB, SKI 3MOrJIM O MHUTTEBO BCTaHOBJIIOBATH
HAJXO/DKEHHSI KpHM3W 1 OJipa3y IMIBHJIKO OOMpaTH HaJEeXHI 3aXOAW B YIPAaBIIHHI
OpraHizaii€ro B KpUTUYHUX CUTYyaIlisX.

3) BaxunBe 3HaUY€HHA B aHTUKPHU30BOMY YIIPaBJIiHHI Ma€ MOPSAIOK PO3POOKH
pilIEHb Y KPU30BHX CHUTYaIlisiX, TOMY IO caM€ BIJl HEl 3aJeXUThb BUCOKOSKICHICTb
oOpaHuX pillieHb, IX BUaCHICTh, KOHKPETHICTb.

4) Anaini3, CTBOpEHUN Ha HAyKOBOMY IIXOJ1 1 MPOTHO3YBaHHI MailOyTHHOTO,
JACTh 3MOTY TOCTIMHO YBa)XHO TMBHUTHCS 3a BCIMa MpOsiIBAMU HAOJMIKEHHS KpU3H, a
TaKOX J03BOJISITH OOpaTH OB MPABUIIBHE PIITICHHS.

5) KonekTuBHICTh, K HACIIIOK MIJICHJICHOI YIPABIIHCHKOI TOJITHUKH €
HAJIHHUM TapaHTOM aHTHKPHU30BOTO ympaBiiHHiI. Kpu3oBa cutyarilis He MOXe OyTH
pO3B’s3aHa JIMILE 32 YMOBU OOpaHHs IUTaHy Jii BUXOY 3 II€i CUTYaIlii.

6) BaxmuBy poib B €(EKTUBHOCTI aHTHUKPU30BOTO YMPABIIHHS BIAITPalOTh
OTIEPATUBHICTh 1 THYYKICTh. HeoOXiHOIO BJIACTUBICTIO JIOJEH, IO 3alWMarOThCA
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AHTUKPU30BUM MEHEKMEHTOM, IIOCTAa€ YMIHHA OOUpaTH MHUTTEBI 1 €(hEeKTUBHI
pIIIICHHS, @ TAKOXK 3/IaTHICTH aJamTallii 10 YMOB KPH3H.

7) Baromum eneMeHTOM, KOTPUM TIOBHHEH BOJIOJITH MEHEKEp 3
€JIEMEHTaPHOI0 MOOUTBHICTIO B CHOT'OHIIIHIX MOCTIIHO MIHJIMBUX YMOBAX € CTpaTeris
1 IKICTh AaHTHKPU30BUX TPOTPAM.

8) JlimepcTBO TaKOXX BXOAWTH JO CYKYHHOCTI UYHHHHUKIB €(QEKTUBHOTO
aHTUKPHU30BOTO ynpaBiiHHs. JIiIepcTBO — 11€ HE JUIIIe 0COOUCTICTh MEHEKepa, aje i
XapaKTepUCTHKA yCI€T CUCTEMHU Ta OpraHizallii ynpaBiIiHHS, KOTpa 3MorJia 0 3irpatu
IIPOBIJHY POJIb y BUPIIIIEHHI KPU3H YU i1 MOM'SIKIIICHHI.

9) IlopsigoK MOHITOPUHTY KpH3 € BHU3HAYAJIbHUM YUHHUKOM €(EKTHUBHOCTI
AHTUKPU30BOIO ympaBiiHHI. BoHa mnoTpedye MIOCTEMEHHOTO BHBYEHHS YCIX
MOKA3HMKIB 1 aHaJ13y YTBOPEHUX MOPYIIECHb 3 IUJLTIO BUSBICHHS MOKIIUBOI KPU3H.

10) AHTpOIIOreHHUI YMHHUK KPU30BHX CUTyalliil. Jluie gtouHa MoXe MaTu
Uk Ta BroaoOaHHs. TidbKM BOHU € OCHOBOIO BHSIBIICHHS 1 BHPIIICHHS KpHU3.
AHTpPONIOT€HHUI YMHHUK KPU30BUX CUTYal[ldl 3aCTOCOBYETHCS HE JIMIIE Y CTABJICHHI
JIOJMHU A0 KpW3M, ajie 1 B YNPaBIIHHI KPU30I0 HAa PI3HUX CTYHEHSX il MpOsBY,
YTBOpEHHI Ta nepediry. Kpu3oBi cuTyaiii MOXyTh BUPIIIATH JUIIE Tl JHOAU, KOTPI
BI/IJIaH1 KOHKPETHIN METI 1 3arajibHUM I[UJIsIM, @ TAaKO>K MOBHICTIO JOBIPSAIOTH OJUH
oaHomy. [1].

OxpeMi ykpaiHCcbkl JocmigHukHd, 30kpema C.b. Cwmepeka posriasaae
«AHTHKPHU30BE YMPABIIHHDY — SK MOCTIMHO OpraHi30BaHE CIeliaibHE yIPABIIHHS, B
OCHOBY SIKOTO TOKJIaJleHa CUCTEMa METOJIIB Ta MPHUHIUIIIB PO3POOKH Ta peaizarii
cnenu@IuHruX YIPaBIIHCHKUX PIllI€Hb, M0 TPUHUMAIOTHCS B1IOKPEMIIEHUM CYO0'€KTOM
B YMOBaxX CYTTEBUX PECYPCHHX Ta YacOBHX OOMEXKEHb, MIJBUILICHOIO PHU3HKY,
(GhiHAHCOBUX Ta IHTCNEKTYyaJbHUX BUTpPAT ISl BIJHOBJCHHS JKHUTTE3IaTHOCTI
MIIIPUEMCTBA Ta HEJOMYIIEHHs HOTo JKBIAAIT SIK TOCTIOapiorouoro cyb'ekra [2].

Takum YMHOM, B YMOBaX rj100a1bHOI HEBU3HAYEHOCTI aHTUKPU30BE YIPABIIIHHS
CIpsSIMOBaHE Ha HE JIMIIIE Ha TIOTIEPEIKEHHS PO3BUTKY KPU3 Ta KPU30BHUX CUTYAIlill, aje
1 aJanTUBHICTb CHUCTEMHU YIIPABIiHHSA JO 3MIH B 30BHIIIHBOMY CEPEIOBHILI
MIIIPUEMCTBA, 1O COPUATUME CTAIOMY PO3BUTKY. Y 3B’SI3KY 3 IIUM IOCTa€ noTpeda
CTBOPEHHSI Ha MIJIPHUEMCTBI CUCTEMU AHTUKPHU30BOTO YMPABIIHHS, KOTPa 3MOXKE
3MIACHIOBATH BYAaCHUI MOHITOPUHT KpPHU30BHX SIBUII, BHKOHYBaTH TUIaHyBaHHS,
OpraHi3alliio Ta peai3allil0 aHTUKPU30BUX 3aXOIB 3 MU0 30€pEeKEHHSI OCHOBHHUX
AKICHUX XapaKTEePUCTHK MIAMPUEMCTBA, a TAKOXK BIJHOBJIICHHS HOTO €(pEeKTUBHOTO
¢dbyHkiionyBaHHs [3].

Tomy edeKTHBHICTh AHTHUKPU30BOTO YIPABIIHHSA CTBOPIOETHCS CHUTBHUM
BIUTMBOM TaKUX HAWBKIMBIMINX YHHHUKIB: TpodecioHaizm cy0'eKTa aHTUKPU30BOTO
YIPaBIIHHS Ta SKICTh HOTO (haxOBOi MiITOTOBKY; MATPUMKA Cy0'€KTa aHTUKPU30BOTO
VIOPaBIIHHS TPYJOBUM KOJICKTHBOM Ta KEPIBHHUIITBOM MIAMPHEMCTBA, 3a0€3MCUCHHS
KOJIGKTUBHOCTI, TOOTO 1HTErpaiii yciX JUIOBHUX, COIIaJbHO-TICUXOJOTIYHUX Ta
OpraHizallifHMX B3a€MUH, BHYTPIIIHIA MaTpiOTU3M Ta €HTYy31a3M; HaJleKHa
OMEpPAaTUBHICTh Ta THYYKICTb AHTHUKPU30BOIO YIMPABIIHHS, HacaMmiiepel B Mepiloj
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peanizalii aHTUKPU30BUX 3aXOJIB; SKICTh PO3POOJEHOI aHTUKPU30BOi CHUCTEMH Ta
BIJIMTOBITHICTh YMOBaM TJIO0QJIPHOI HEBH3HAYEHOCTI.

OTxe, EKOHOMIYHI YMOBHM CBOTOJCHHS XapaKTEPU3YIOTHCA BHUCOKOIO
JTUHAMIYHICTIO, IO BH3HAYa€ HECTAOUTbHI YMOBHU ()YHKIIOHYBAHHS 1 HE3aJ0BUIHHHMA
piBEHB MPOTHO3YBAHHS AUHAMIKH PO3BUTKY COLIAIbHO-€KOHOMIYHHUX CHUCTEM, J0 SIKUX
BIJTHOCSITHCS JIEpKaBHI yCTaHOBH, OpraHizailii, MiAMpUEMCTBA TOIIO. AHTHKPHU30BE
YOpaBIiHHA B yMOBax TIJ00anbHOI HEBU3HAYEHOCTI COpUS€  301IBIICHHIO
MO>KJIMBOCTEH BIUIMBY IiIIPHEMCTB Ha HEAOIMYIIECHHS Ta HEUTpami3alilo KpU30BUX
SIBUII B CBOIH JISIJIBHOCTI.
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Hasnivuuna H.M.,
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MI’KHAPOJHI MAPKETHUHI OBI KOMYHIKAIIII HAITPUEMCTB
METAJIYPI'TUHOI I'AJTY3I III I YAC BIMHHU

VYkpaiHcbka MeETalypriiiHa Taly3b — YacTHHA CBITOBOI EKOHOMIKH, sKa
PO3BUBAETHCSI Yy KOHTEKCTI TJI00ANbHMX TEHACHIIM, 30KpeMa IOAAJIBIIO
KOHLIGHTPALl€}0 BHUPOOHMTIIBA, 3pPOCTAaHHS EKCIOPTY METaly JO0 CIOXKHBayiB,
MTOCWJICHHSIM KOHKYPEHTHOI OOpOTHOH.

[{i TenaeHIli MOMHOXEHI Ha CKJIaJIHI Yacu BIHCHKOBOTO Yacy, MOBHY abo
pyHMHAII0 TIANPUEMCTB, TPUIMHEHHS iX pOOOTH aKTyadi3yloTh AJid O13HECY HOBI
po0JIeMU, PIIIEHHS AKX MOXE JIEKATH Yy TUIOLIMHI PO3POOKH HOBUX PIIIEHb LIOJI0
BUPOOHMIITBA Ta 30yTy METAJTy, a TAKOXK Yy 3MiH1 O13Hec-koMyHikaiiil. HaitOutpmoi
TpaHcdopmallii MaroTh 3a3HaTU CaM€ MAPKETHMHIOBI KOMYHIKAIIll SIKi CIPSIMOBAaHI HeE
TUTBKM Ha MPOAAX TOBapy ajie i Ha (opMyBaHHS IMIJ)KY BUPOOHMKIB BITUYU3HSHOI
MeTaypriiiHoi ramysi.

Jlo moyarky BiffHM NPOMMCIIOBICTh OpIEHTYBajJaCh Ha MOCTA4aHHS TOTOBOI
npoaykiii HamiBhaOpHUKaTiB BHYTPIIIHHOMY CIOKHBA4Y€Bl Ta HA CBITOBUW PHHOK.
Broprenns cnipuunnuio aedinit eHeprii, CKOpoueHHs BUTUIABKY YaBYHY, 3MEHIIICHHS
MpOKaTy CTalll yepe3 3aJeXHICTh Bia Tasy [1l], a TakoX 3aKpUTTS TPaAUIIHHUX
TPAHCTIOPTHUX MAapHIPYyTiB, BTpaTa YaCTHHU KIIEHTIB, HAMAaraHHs TPUMATHUCS «HA
TUTaBY» Ha EKCIIOPTHUX PUHKAX Ta CKOPOUYCHHS BHYTPIIIIHBOTO CITOKUBaHHS [ 3].

MixHapoJHl KOMYHIKalli B YMOBax BIfiHM cTajgu 1€ OLIbII CKJIAJHUMHU Ta
BAKJIMBUMH, OCKIJIbKM KOH(JIKT BIUIMHYB Ha CTAaOLIBHICTh Ta O€3MEKy BEJIMKOi
KUIBKOCT1 KpaiH Ta perioHiB. Cepell YNHHUKIB SIKI CIIOTBOPHIIM ICHYIOY1 KOMYHIKaIli
CH1J BUIIITATH:

- 3MIHAa JUIJIOMAaTUYHHUX BIJIHOCUH, AK€ YpPSAOU PI3HUX KpaiH MOXKYTh
MIATPUMYBATH PI3HI CTOPOHU KOHMIIKTY, TOX MOXYTh 3IIHCHIOBAaTH CIIPOOH
YCTaHOBHTH a00 MiATPUMYBATH JUIIJIOMATHYHI BITHOCHHHU 3 1HITUMH KpaiHaMH IS
CHIBIpalll Ta MDKHApOAHOTO OOMiHY 1H(GOpPMAII€I0, a TaKOX JUIs MONIYKY HUIAXIB
BperyJtoBaHHs KOH(MIIKTY, 400, HaBMaKH, YepnaTH 13 KOHDIIKTY 115 cebe BUTOAY;

- BiifHa B 1H(OPMAIIIHOMY TIPOCTOPI, 3aBISIKU KM pi3HI KpaiHU (SIK YYaCHUKH
KOH(JIIKTY Ta 1 H1) CTOPOHU HaMararoThCsl BIUTUBATH HA TPOMAJCHKY AYMKY B 1HIIMX
KpaiHax yepe3 3aco0u MacoBoi iH(popMaIlli Ta coliaibHI MEpexi;
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- KibepOesneka. B yMoBax BiffHM MiKHApPOHI KOMYHIKaIlli TAKOX MOXKYTb OyTH
MIIBUIIIEHOIO MIIIICHHIO Ki0epaTak, 1[0 BUMarae peTeIbHUX 3aX0/iB 3 KibepOe3neKku Ta
3axXUCTy 1H(pOpMAIlii.

MixHapoIHI MapKETHHTOBI KOMYHIKAIii Al YKpPaiHCHKUX METalypriiiHuX
MiANPUEMCTB y YacH BIITHM MOXKYTh BKJIIIOYATH Pi3HI CTpaTerii Ta KaHaIH 3B'SI3KY IS
MPOCYBaHHS iXHIX MPOJYKTIB Ta MOCIYr Ha MDKHAPOJIHUX PUHKAX. AKTyalbHUMHU
BHJIAIOTh BUKOPUCTAHHS TaKWUX 3aCO01B Ta KaHAJIB KOMYHIKAIIIT 5K:

- y4acTh y MDKHAPOJIHUX BUCTaBKaX Ta KOH(EPEHIISIX MOXKE CTaTH BaKIMBUM
€JIEMEHTOM MapKETHHIOBOI CTpaTerii /il Mpe3eHTallii NpoAyKIlii, 3aTy4eHHs] HOBHX
KJIIEHTIB Ta BCTAHOBJICHHSI KOHTAKTIB 3 MapTHEpaMH Ta 1HBeCTOpamH. BinBiayBaHHS
MDKHApOJIHUX 3aXOIB JIO3BOJIUTH IPOJEMOHCTPYBATH TOTOBHICTH JO CIHIBIpaIli,
PO3BUTKY, 1HHOBAIIi} TOIIIO;

- y4acTh y MIXKHApOJHUX MTPOEKTaX, Mporpamax oOMiHy, CIiBIpalls 13 JiepaMmu
rajly3l 4d BEpTUKaJIbHA IHTErpallis, a TakoXk Oyb-sKl CIUIbHI 1HIIIATUBU MOXYTb
30UTBLIIMTH BUAUMICTH BUPOOHHUKA, PO3LIMPUTH HOTO MEPEXKY 3B'A3KIB Ta 3a0€3MEUUTH
JOCTYT IO HOBUX MOKJIMBOCTEH;

- cHmBOpans 3 MDKHApOAHUMHU areHTaMd Ta JUCTPUO IOTOpAMH  MOXKE
JOTIOMOI'TH PO3UIUPUTH reorpadiro MpoaaxkiB Ta 3a0€3NEeYUTH MPUCYTHICTh HAa PI3HUX
pUHKAX. YCHIIIHI MI>KHAPOJIHI KOMYHIKaLli TAaK0XX MOXYTh BKJIIOYATH JIOOIIOBAHHS 1
CHIBIPALI0 3 MDKHApOAHUMHU OpraHi3alisiMd, YpsSAOBUMH yCTAaHOBAMHU Ta IHILIMMU
3alliKaBJICHUMU CTOPOHAaMHU JJIsi 3aXUCTy IHTEpECIB BUPOOHUKA Ta PO3BUTKY HOro
Oi3HeCy;

- CTBOPEHHS MI>KHAPOJHOTO MIPEC-LIEHTPY, KU Oy/1e 0OEKTUBHO BUCBITIIOBATH
nmoii y raiy3i i Ha BUpOOHUITIB. Lle 703B0IUTh OKA3aTH BIAKPUTICTh Ta TOTOBHICTh
3a0e3neunTH B3ATI Ha cebe 3000B’s3anHs. Hampuknan pobotu npec-ciyx6u ['pynu
«MertiHBecT» CcTaja HaHaKTHBHIIINMU BUAOM KOMYHIKaIii [4];

- aKIEHTYBaHHS yBaru Ha OpeHniHry. Meranyprisi ik raiy3b Ta MeETall SK
MPOAYKT BTUIIOE Y COO1 CTIHKICTh YKPAiHCHKOTO HApOAy, 000pOHa 3aBOAY A30BCTaJIb
Ta BUITYCK JIIMITOBAHOI cepli OpaciieTiB 13 OCTaHHBOI MJIABKM METaIy Ha 3aBOJI BXKe
CTaJIM 3HAKOM HE3JaMHOCTI Ta CHPUSUIA NOCWICHHIO IMIKY BUpOOHUKA. CTBOpEHHS
CUJIBHOTO OpEHIy € BaKJIIMBUM IS YCHIIIHOT MIKHApOJHOI AisuibHOCTI. Lle moxe
BKJIFOYATH pO3pOOKY YHIKAIBHOTO MO3UI[IOHYBaHHsS OpEH]Ty, CTBOPEHHS JIOTOTHUIIIB Ta
1IEHTUYHOCTI OpeHy, SIK1 BIAMOBIAAIOTH IIJISIM KOMITaHi1 Ta moTpedaM MiKHAPOIHUX
PHHKIB;

- ajanTamis BeO-CalTiB, COMIAJIBbHUX MeJla CTOPIHOK Ta I1HIIUX IH(PPOBUX
KaHaJIIB KOMYHIKAIii 0 HOBUX CIIOXXMBYMX OYIKYyBaHb MOXE JOIMOMOTTH
METaNypriiHUM MiANPUEMCTBAM 3ayyaTH Ta CIUIKYBaTUCS 3 KIIIEHTAaMHU 3 yChOTO
cBitry. Cnil BIAMITUTH, IO PUHOK TOCEPEIHUKIB Ta CIIOXKUBAYIB METATYyPTifHOI
MPOIYKIii € TOCUTh MWHAMIYHUM, HAa HbOMY IOCTIHHO 3’SIBJISIOTHCS HOBI TPaBIIi,
PECTPYKTYPYIOThCSI Ta 3HUKAIOTh BXXE 1CHYIOUl, HATOMICTh PUHOK MOCTAaYaJIbHUKIB €
BITHOCHO CTaJINM;
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- PR Ta pekimamHi KammaHli Opi€HTOBaHI Ha 30BHINIHIX Ta BHYTPINIHINA
CHOKMBAYiB MO3WTUBHO BIUIMBAIOTh Ha IMIDK BUPOOHMKIB y ramy3i. Cepen 3axo/iB
MOKHA BUIUTMTH: CIIOHCOPCHKI Ta OJIaro/liiHI aKIlli, CIIOPTUBHI 3aX0AW ¥ KOMaH/IH,
110 BUKOHYIOTb ITPEICTaBHUIIBKI (DYHKIIIT HA MIXKHAPOAHIN apeH] (HanpuKial, JOTOTHUI
«Metinvest» Ha maiikax rpasiiB «lLlaxTaps»);

- IOCUJICHHS 0COOMCTOT B3aEMO/I1. 30KpemMa Ha PUHKY MPOIYKIIli METaTypriifHo1
rajgy3i He BTpayaloTh aKTyaJIbHICTh TaKi 3aCO0M MPOCYBaHHS SIK OCOOMCTHUH MPOJAK,
MDKHApOJHI KOMEPIiHHI MEPEeroBOpH, 3aKOPAOHHI  BIAPSAJKEHHS, OCOOHUCTI
Ipe3eHTAIlli;

- CyBEHIpHU Ta 1HII Maji GopMH peksiaMH — TMOIIUPEHUN BUJ PEKJIaMH Cepel
METaJIOBUPOOHUKIB, 3aCTOCOBYETHhCS IPU  JUIOBUX  3YyCTpidaX, BHUCTaBKax,
KOH(pepeHIIaX, MacoBUX 3axoAax. CHeKkTp pexiiaMHOI MPOAYKIIIi 3 KOPIOPaATUBHOIO
CHUMBOJIIKOIO JYyXK€ IIUPOKUM (pydKH, IIOJECHHUKHU, KPYXKKH, KajleHaapi, GyTOOJIKH,
KaITeJIIOXH, TOJUHHUKY, IMaKeTH, (JICIIKK To1o) [2; 5].

MixHapoJHI MapKEeTUHIOBI KOMYHIKAIil JJIi METaNypriiHUX MIANPUEMCTB
BHMAararoTh peTeIbHOTO TUIAHYBaHHS, aHAJI3y PUHKY Ta CTPATETIYHOrO MiAXOAY AJIs
JOCATHEHHS YCMiXy Ha MDKHAPOJIHUX PUHKaX. BOHM MOXYyTh CTaTH KIIOYOBUMHU IS
YCHIIIHOTO PO3BUTKY 1 MIXKHAPOJHOTO POCTY MiANPHUEMCTB METAIypTridHOI ramy3i
Ykpainu.
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E®PEKTUBHI ITPAKTUKH ®OPMYBAHHSA CUCTEMMU YIIPABJIIHHA
ITECOHAJIOM HA IIIAITPUEMCTBI

VYrpaBiaiHHS TEPCOHAJIOM B Cy4YacHOMY OI3HEC-CEpEIOBHUIIl € OJHIEI0 3
KJIFOYOBUX CKJIQJIOBUX YCHIIMIHOIO (PyHKIIOHYBaHHSA mianpuemcTBa. Cucrema
VOpPaBIIHHS T[EPCOHAIOM BIJITPAE€ BAXJIUBY POJb Yy (OpMyBaHHI KOPHOPATUBHOT
KYJIBTYpH, CTUMYJIFOBaHH1 €(hEeKTUBHOCTI nparii Ta 3a0€e3MeYeHH1
KOHKYPEHTOCITPOMOXKHOCTI. Y WIA CTarTi PO3NISIHYTO CTpareriyHi MiAXOAu Ta
e(peKTUBHI TpPaKTUKU (DOPMYBaHHS CHCTEMH YIPaBIIHHS MEPCOHAJIOM Ha
M1IIPUEMCTBI.

CrpareriuHe 1iaHyBaHHs YIIPABIIHHS IEPCOHATIOM

[Tepuum KpokoM y (popMyBaHHI CUCTEMH YNPABIiHHS IEPCOHAIOM € po3po0Ka
CTPATETiYHOrO IJIaHy, 10 BIMOBIJAE CTPATETTYHUM IUISIM TiANpueMcTBa. BaxinBo
aHaJI3yBaTH IMOTOYHHMM CTaH KaJpOBUX PECYpCiB, 1MeHTU(DIKYBaTU MOTPEeOH Y
MepPCOHAJIl Ha MallOyTHE Ta BU3HAYUTH CTpaTerii HaOyTTs, PO3BUTKY Ta 30€peKCHHS
nepcoHaity. KiiouoBuMu KOMIIOHEHTaMH CTPATET1YHOTO MJIaHYBAaHHS € IPOTHO3YBaHHS
KaJpOBUX TMOTpPeO, OIlIHKAa KOHKYPEHTHHX TIepeBar 4epe3 JIIOAChKI pecypcu Ta
BU3HAYEHHS CTpaTEriii po3BUTKY nepcoHaty [3].

PekpyTunr ta Biadip

EdexktuBHUN peKpyTHHI Ta BIIOIp MEPCOHANY € BAXIWBUM €TaloM Yy
(hopMyBaHHI CUCTEMU yIIPaBIiHHA epcoHaioM. [IiqnmpueMcTBO MOBUHHO PO3POOIIATH
CTparerii MpUBEPTAHHA Ta 3aJly4CHHS BHUCOKOKBaJl(DIKOBAaHUX MpPAallIBHUKIB,
BPaxOBYIOUM BUMOTM KOHKPETHOI MOCaaud Ta KyJIbTYpHY BiAMOBiAHICTH. Kpim Toro,
B)KJIMBO BUKOPUCTOBYBATH 00’ €KTUBHI METOAM OLIHKY KaHIUJ1aTiB, 100 3a0e3meunT
B12101p Kpammx criBpoOITHHKIB [3;4].

HaBuaHHs Ta pO3BUTOK NIEpCOHAITY

[TocTiiiHe HaBuaHHS Ta PO3BUTOK IMEPCOHATY € KIIOUYOBUMH €JIEMEHTaMU
e(eKTUBHOT CUCTEMU yTPAaBIIIHHS nepcoHanoM. [TiqmprueMCTBO MOBHHHO 1HBECTYBAaTU
B IIPOTpaMH HAaBYAHHS Ta PO3BUTKY, 00 MiITPUMYBATH BUCOKHUM PiBEHBb MPOdeCiitHIX
HAaBHUYOK Ta KOMIETEHTHOCTI CIIBpOOITHUKIB. PO3BUTOK JijiepcTBa, HAaBHUOK
KOMYHIKAI[li Ta TBOPYOIO MHUCJIEHHS CIpPUSE MiJIBUILIEHHIO €(pEeKTUBHOCTI Mpali Ta
PO3BUTKY OpraHi3aliifHOro nmoTeHIia€y.

MoTwuBariisi Ta CTUMYIIOBaHHS
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EdekruBHa cuctema MOTHBAILl Ta CTUMYJIIOBAHHS IMEPCOHAIY € BaKJIMBUM
YHHHUKOM y 3a0e3MeueHH1 BUCOKOI MPOAYKTUBHOCTI Ta 3a/I0BOJICHOCTI MpAalliBHUKIB.
[TigmpreMcTBO MOBUHHO PO3POOISITH PI3HOMAHITHI IPOrpaMy MOTHUBAIIi1, BKIIOUAIOUH
(GiHAHCOBI CTUMYJIHM, MOXKJIMUBOCTI Kap €PHOTO pOCTY, BHU3HAHHS JOCATHEHb Ta
HiATPUMKY OaaHCy M1k poOOTOI0 Ta OCOOMCTUM KUTTSM [1].

O11iHKa Ta pO3BUTOK

[TocTiitHa oOIliHKa Ta PO3BUTOK MEPCOHATY JO3BOJSIOTH MiAMPUEMCTBY
BU3HAYaTH CUJIbHI Ta CJIAaOKI CTOPOHU MPAIlIBHUKIB Ta PO3pOOJSATH 1HIWBITYyalbHI
m1aHu po3BUTKY. CHcTeMa OIIHKH Mparli IoroMarae BUSBISTA HEAOJIIKH Y poOOTi Ta
BIOCKOHATIOBaTH mpodeciiHi HaBUUKU TiepcoHany. KpiM Toro, mianpueMCTBO
NOBUHHO 3a0e3MeuyBaTd MOMJIMBOCTI I Kap €pHOTO POCTYy Ta PO3BUTKY
CIiBpOOITHHKIB [2;5].

BucHoBOK

®opmyBaHHS €(DEKTHBHOI CHCTEMHU YMPABIIHHSI TEPCOHAIOM € BAKIMBUM
3aBIAHHSM ISl OyIb-SIKOTO HIANPUEMCTBA, HE3AJIEKHO Bl HOTO po3Mmipy Ta cdepu
nispHOCTI.  Lled  mpouec moTrpedye  KOMIUIEKCHOTO — MIAXOMY, BpaxyBaHHS
IHAUBITyaJIbBHUX OCOOJIMBOCTEN OpraHizaiii Ta HOCTIHHOTO BIOCKOHAJIEHHS MPAKTHUK.
BuxopucranHs cTpareriuHoro miaaHyBaHHS, €(EKTUBHOTO PEKPYTHUHTY, CHCTEMHU
HABYAHHS Ta PO3BUTKY, a TAKOXX CTUMYJIOBAHHS Ta OIIHKA MEPCOHAIY JI03BOJISE
MIAMPUEMCTBAM ~ CTBOPIOBAaTH €(PEKTUBHI KOMaHAM, 3/aTHI JO JOCATHEHHS
MOCTABJICHUX L1JEH Ta 3a0e3MeueHHs] KOHKYPEHTHOCIPOMOXHOCTI. TUIbKM 3aBISKU
[IJIECIIPSIMOBaHIA poOOTI HaJ YNPaBIIHHSAM JIIOACHBKUMH pecypcamMu MiIIpPHEMCTBO
MOKe 3a0€3MeunTH CTa0lIbHUN PO3BUTOK Ta YCIIIIHY JMISUIbHICTh Y JOBTOCTPOKOBIN
nepcnekTtuBi. ToMy BaXXJIMBO HaJaBaTu LIbOMY MUTAHHIO HAJIEKHY YBary Ta pecypcH,
1100 3a0e31eun Ty e(PeKTUBHE YIIPABIIHHS MEPCOHATIOM, IO € KJITFOUEM JI0 YCITiXy Oyab-
SIKOTO TANPUEMCTBA.
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MEHE/I?KEP B CUCTEMI YIIPABJIIHHSA HIAITPUEMCTBOM

VY cBiTi, A€ TEOMOJITUYHI KOH(IIKTM Ta BOEHHI Mii CTalOTh BCE OUIBII
HEBIJI'€MHOIO YaCTHHOIO PEAJbHOCTI, MIJIPUEMCTBA BUSBISIIOTHCA B YHIKAIHBHOMY
CEpEelIOBUIL, /¢ BUPIMIAJLHUM (PAKTOPOM € HE JIUIIE KOHKYPEHTOCHPOMOXKHICTh Ta
CTPATEr1yHICTh, aje M 3/1aTHICTh aIallTyBaTUCA /10 HemependadyyBaHUX OOCTaBUH. Y
IbOMY KOHTEKCTI, pOJib MEHE/)Kepa B CUCTEMI YNPABIIIHHS MIANPUEMCTBOM HaOyBae
0COOJIMBOro 3HaUY€HHA. BiliCbKOB1 KOH(IIIKTH BHOCATH HEOE3NEKY, HECTAOUIBHICTh Ta
Herepen0auyyBaHICTh Yy  3BUYHY JISUIBHICTh  IIANPHEMCTBA, BUMAraroyu —BiJ
MEHE/KEpIB HErailHuX Ta epeKTUBHUX A1N JJisI 3a0e3nedueHHs1 Oe3neKu, 30epe:KeHHs
peCypcCiB Ta 3IaTHOCTI J0 BIIHOBJIEHHS O13HEC-MPOLIECIB B YMOBAX KPHU3H.

Krnacuuna Teopist ynpaBiaiHHS po3IJIAJa€e KEPIBHULITBO Yepe3 MPU3MY YOTHPHOX
OCHOBHMX (DYHKI[IM: IJIaHyBaHHS, OpTaHi3allisi, MOTUBAIlisl Ta KOHTPOJb. MeHemxKep
MOBMHEH MaTH HAaBUYKM Ta KOMIIETeHIIi y 1ux Hanpsmkax. Li ¢yHkii
3aCTOCOBYIOTHCA Y BCIX cpepax MisIIbHOCTI MIAMPUEMCTB Y cydacHOMY CBiTi [1, ¢.232].

3pocTaHHs KOHKYPEHIlI Ha PHUHKY I@pall CTaBUTh IHepe] Cy4YaCHUMHU
MEHEDKepaMH J01aTKOBI BUMOTH. POOOTOMaBIII BUMAraroTh HASBHOCTI CHIeU(pIIHUX
KOMIIETEHTHOCTEH Ta podeciitnux HaBuuoK. L1 BuMoru BiobpaxeHi y mpodeciitHux
CTaHAapTax, Kl BA3HaYal0Th KBaMl(PiKalliiiHl BAMOTM, KOMIIETEHTHOCTI Ta MpoQeciiiHi
HaBMYKM mnpauiBHUKIB. L1 cranmaptu € ocHOBOKO Juisi opMyBaHHS HpodeciitHux
KBamiQikaliil 1 BIANOBIIAIOTh HALIOHAJIBHUM Ta rajly3€BUM paMKaMm KBami(ikailii,
rPYNYIOUYUCH 32 TAIy3€BUMHU O3HaKamu [ 1, ¢.232].

CxkrazoBi 013HECY pO3IJISIAAIOTHCS IT1]T HOBUM KYTOM, 1110 JIO3BOJISIE MEHEKEpaM
MEPEOCMUCIUTH CBOI CTpaTerii ympaBiiHHS. AJlle y Cy4aCHHX yMOBaxX aKTyaJIbHUMU
IHCTPYMEHTaMH  yIPABIIHHS KOMIIAHIED € aHTUKPU30BUH MEHEIKMEHT Ta
MeHeKMEeHT Oe3nekn. Ha Hux mu 1 3ocepenumo Hanry yBary [3, c. 11].

KpuzoBuii MEHEI)KMEHT € MPOIECOM, CIPSIMOBAHUM Ha BHpIIIEHHS MpoOJeM,
K1l BUHMKJIM, 1 PO3pOOKY CTpaTerii Jjisi BUXOAY 3 KPH30BOi CHUTyauli. Y 3yCHIb
MEHEJKepa ISl 3SMEHIIICHHS] PU3HKY IIiJT 9ac KPU3H BIAIrPa€e BAXKIUBY POJIb CHCTEMa
PU3MK-MEHEDKMEHTY, a TakoX mpodeciiiHa iHTYyiuia. MeHemkep, Maloul Cy4yacHHM
JIOCBIJI, HAMArae€ThCs NepeadaYnuTH MOKIIUBI PU3UKH, PO3TIISIAE€ MOXKIIUBI 3aX0IU JJIsI
iX 3amo0iraHHs Ta po3poOIisie TUIaHU J1d B pa3i BUHUKHEHHS] HETaTUBHOTO CIIEHApIo.
I{s1 BMiHHSI aHa/II3yBaTU MOTEHIIINHI MPOTAJIMHU JOTOMara€ MEHEIXEPOBl IIBHUIKO
BUPILIYBaTH HEBEJIMKI MPOOIEMH Ta pO3pOOJISATH CTPATETii A OABIIOTO PO3BUTKY
MiANPUEMCTBA B yMOBaX Cy4YaCHUX BHKJIWKIB. J[0maTKoBO, BYacCHE BUSBJICHHSA Ta
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pearyBaHHs Ha €MEp/PKeHTHI MpoOJieMH, a TaKOX BpaxyBaHHS 30BHIIIHHOTO
KOHTEKCTY, HaNpHUKJaa, KOHDIIKTIB y PI3HUX PETioHaX, € KIIOUOBUMHU €JIEMEHTAMU
e(heKTUBHOTO KPU30BOTO MEHEKMEHTY [3, c. 11].

MeHemkMeHT Oe3leKu € KIIYOBUM Juis 3abe3mnedeHHs e(eKTUBHOCTI
¢byHkiioHyBaHHs 00'ekTa. Bin mepenbadae BUKOHAHHS KOMIUIEKCY YIPaBIIHCHKHX
3aBJaHb y PI3HUX HAMPSIMKaX, 0 BIJOKPEMIICHO OJIUH BiJ OJTHOTO, aJIe KOOPIUHOBAHO
B IJIOMy. 3arajibHi pe3yJdbTaTH IIi€l KOOPJWHOBAHOI MJiSUIBHOCTI CHPHUSIOTH
3a0€e3IeueHHI0 OE3MEeKH Ta HOpMajabHOTrO (PyHKIIIOHYBaHHS 00'ekTa [3, ¢. 12].

MeHemxMeHT  O€3MeKo  MpeAcTaBisie  cO0OK0  CUCTEMaTHU30BaHy  Ta
KOOPJIMHOBAHY [IsIbHICTh, SIKa BKJIIOYA€ METOAM Ta 3aco0U Ji ONTHUMAabHOIO
KepyBaHHS pHU3UKaMU Ta TMOTEHUIWHUMH 3arpo3amu mianpuemcTBa. Cucrema
yOpaBiHHS OC3MEeKOI0 OpraHi3oBye poOode CcepeloBHINE ISl  IpalliBHUKIB,
BCTAHOBJIIOIOYM Ta MIATPUMYIOUN CTaHIAPTU O€3MEKH, 1110 BIANOBIJAI0Th BUMOTaM, Ta
cOpusitoud  (POpMyBaHHIO KyJbTYypu O€3ME€KM uepe3 BUXOBAHHS BIANOBIIHUX
IIHHOCTEH Ta ysBieHs [3, ¢. 12].

[IpuknamoM aHTHKPU30BOTO MEHEKMEHTY MOXKE CTaTh MeKapHs-kade
«DpaHuky, 1110 3HaX0AUThCA y M. XapkKiB Ha mionli CBo6o 1. BoHO BIIKpUIIOCH Miciis
MOYaTKy MOBHOMACIITAOHOTO BTOprHEeHHs, aie 31 rpyaus 2023 poky y kade Biyuunia
pociiickka pakera, 1 Bxke BHOUYl 31 IpyAHs BeCh MEpCOHAI BUWIIOB Ha poOOTy adu
po30upatu 3aBanu. Aie Bxe 15 Oepesnst 2024 poky BiiOyI0Cs BIAKPUTTS 3aKJIany 3
HOBUM PEMOHTOM, L0 € NPUKIAJOM, K y KPHU30B1 YaCH MOXKHA BIIKPUTU BJIACHY
CIpaBy, Ta HE 3Ba)KAIOUM HA 1€ OUIBII CKPYTHI CUTyallll BIJIKPUTHUCA 3HOBY 3a
KOPOTKUM TepMiH [2].

Bilicbk0BI1 Kpr3u BUMararoTh BiJl MEHE)KEPiB HeralHUX Ta €(DEKTUBHUX J1H JJIs
3a0e3nedeHHs 0e3neKu, 30epexeHHs pecypciB Ta BiIHOBIEHHS Oi13Hec-TipoiieciB. Kpim
TOT0, YMIHHS aJlaliTyBaTHCS 0 HemnependauyBaHUX OOCTaBUH CTAa€ KPUTHUHUM IS
yCHIXy MAMPUEMCTBA. AHTHKPU30BHA MEHEI)KMEHT Ta MEHEPKMEHT O€3MeKH CTaloTh
BKJIMBUMHU IHCTPYMEHTAMU YIPABIIIHHA, CIPIMOBAHMMHU Ha 3a0e3MedeHHs Oe3neKu
Ta HOPMAJIBHOTO (DYHKIIIOHYBAHHSI MiANPUEMCTBA B YMOBaxX KpPHU3HU.
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OIITUMAJIBHI IVIAXHW PO3BUTKY BITYUN3HAHUX THK B YMOBAX
I'JTOBAJIBHOI HEBU3HAUYEHOCTI

B koHTekcTI aHaiizy re0eKOHOMIYHOTro Mo3uilitoBaHHs BiTum3HaHuX THK y
CBITI, MpPH HASIBHOCTI BIJAMOBIJIHMX 30BHIMIHBONOJITUYHUX IHCTUTYIIH Ta
ONTUMAJILHUX CTPATET1i, € MOXKJIMBICTh CUCTEMHO MOKPAITUTH iX 1IMIK 1 MO3HIIT B
CyYaCHHUX CBITOTOCIIOJAPCHKUX TMporecax. Tak, cuHeEpris 3yCcWsib 3 €KCHaHCIi
BiTum3HsHUX THK Ha 30BHINIHIX PUHKaX pPa3oM 31 CTUMYJIOIYOI0, CTPATET14HO
OpPIEHTOBAHOIO  30BHINTHROCKOHOMIYHOIO  JEP’KaBHOIO  TOJITHKOK  HAaJlacTh
BIIMOBIIHUNA  SIKICHUM 1 KUIBKICHMM pe3yJabTaT B IMPOMHUCIOBO-€KOHOMIYHUX
IHIMKATOpax Ta PiBHI KUTTA HACENCHHS YKpaiHu. AJie sl 1bOro HEOOX1JTHO
chopmyBaTH Taki KOHKypeHTo31aTHI BiTun3HsaHl THK, siki 6 nponoHyBaiu BIANOBIAHY
3aTpeOyBaHy MPOIYKIIO PI3HUM pErioHaM CBITY 1 MOCHJIIOBAIA O 1HHOBAIIHHO-
IHTENEKTyaJIbHUI MMOTEHI1aJ] Hallll.

Ha >xanp, BucoxokonkypeHTHMX THK 1HHOBawliiiHO-TpOMHCIIOBOI cdepu y
BITUM3HSHIA €KOHOMIIl He C(hOPMYBAIUCH 3a 4Yacu He3aleKHOCTI. Haitbuibmmmu
KOMITaH1sIMU B YKpaiHi € 110 CyTi MOHOIIOIICTH, IPEICTABHUKHU TOPT1BIIl Ta CAPOBUHHO-
arpapnoi chepu. Cepen 3aranpHoi Bupyuku 100 HaiOUIBIINX KOMITaH1i YKpaiHu JIHIIIe
0,8% wHanexuth kpynauMm kommadism IT-cpepu. Bigznaummo, mo Taka cTpykTypa
HaWOIBIIMX KOMITaHIi YKpaiHU CBIIYUTH TIPO HU3BKY X KOHKYPEHTOCTIPOMOKHICTH 1
3HAUYMMICTh Ha CBITOBUX pHHKax. [lomiThka HEOOAyMaHHUX 1 HECUCTEMHUX pedopM,
AeiHAycTplanizamii Ta 3HIKEHHS B 3 pa3d OOpOOHOI MPOMMCIOBOCTI 32 YacH
HE3aJIEKHOCTI MPUBEIM O TaKUX HETaTUBHUX PE3yibTaTiB. YKpaiHa nmoTpedye HOBOI
1HyCTpianizailii Ta IHHOBAIIMHO OPIEHTOBAHUX HA EKCIOPT mianpuemcTs. [Ipu ibomy
HEOOX1HO PO3YMITH, 1110 TPOMHUCIIOBA MOJITHKA 32 BIACYTHOCTI MOJITUYHOL CTpaTerii
Ta  HEOOXIAHOrO  MEPUTOKPATHUYHOTO  OIOPOKPATUYHOrO  amapary  CTaHe
HarpoMa/pKeHHSIM MOMUWJIOK 1 3JI0BKMBaHb. be3 HOBO1 iHAycTpiamizauii YKpaiHi He
BIDKUTH 1 HE MEPEMOITH Y BiliHI, a TaKOX B MOJAJBIIOMY HE MOOYyBaTH 3aMOKHE
COLIIAJIbHO-EKOHOMIUHE CepeIOBHILIE.

['onoBHUMU cydacHUMH pu3ukamu Aitounx BiTum3HsHuX THK € Te, mo BoHM
(GOpMYIOTh HU3BKY JOJaHy BapTICTh, @ TAKOX IMOCTIHHO 3HAXOASITHCS IMiJlT THUCKOM
PI3KOTO TAIHHS I[IH HA CHPOBUHHO-arpapHy MPOAYKIIIO MPHU BIAMOBIIHUX KPU3OBUX
ABUIIAX Yy CBITI, a00 Tmpu 3MiHI PUHKOBOI KOH IOHKTYPH. 3HIKCHHS
KOHKYPEHTO3J]aTHOCTI, CKJagHocTi BUrotosisiemoi mpoxykmii THK Vkpainn — me
TaKOXX OpIEHTHUP, a 3HAYUTh 3HIKEHHS KOHKYPEHTO3JAATHOCTI JJIS BITUYHM3HSIHOTO
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MajioTo 1 cepeaHboro Oi3Hecy, IO OOCIyroBy€ KpPYIHHMX TpaBIliB PUHKY, SIKE B
MOIaJIbIIOMY MPUMITHBIZYE BCIO €KOHOMIUHY cepy KpaiHu. OcoOIuBICTh MOTYKHUX
npomMucioBo-iHHoBaliHuX THK po3BuHEHNX KpaiH CBITY MOJIATa€e B TOMY, 1110 BOHH
Maibke HE€ BUHOCSTH 3a MEXI PiHOT KpaiHW I[iIHHI YacTKHW JIAHITIOKKIB JI0JaHOi
BapTOCTI, JJabopaTopii Ta HAYKOBO-JOCIIIHI IIEHTPH 3HAXOIATHCSI B OCHOBHOMY TIPH
MaTEPUHCHKHUX CTPYKTypax.

Jis mokpamieHHsT MDKHapoAHuX mo3uiid BiTum3HsHuX THK HeoOxigHO
PO3YMHUMH NOJJATKOBUMU CTUMYJIaMH 1 OOMEXEHHSIMH MOTUBYBATH iX 1HBECTYBATU Yy
O11b111 TIMOOKY TIepepoOKy, B iHHOBarlii Ta HJIKP, B migBuIieHHs piBHA KBamidikaii
MEHEDKMEHTY Ta BCIX CIIBPOOITHHMKIB. TakoX MOTPIOHO MPUIMHUTH IaXpalchbKi
CXEMHU 3 YXWJIEHHSM BIJ] CIUIATH MOJATKIB YW HABIIAKU HEIPaBOMIPHOTO OTPUMAHHS
[1/1B, noBepHEHHS BAIIOTHOI BUPYUYKH, TIHBOBUX CXEM BHBEIECHHS TOBapIB 1 KOILITIB 3
VYkpainu. [yist nepkaBHUX KOMIaHI# — 000B’I3KOBO CTBOPIOBATH CUCTEMH IMPO30POTr0O
KOHTpPOJI0, BHOOpIB Ta 3BITHOCTI WIEHIB HAIJSAOBHX paj, 3alpOBaguTH YITKI,
CTPATEr1YHO OPIEHTOBAHI KIIFOUOBI MOKAa3HUKU €(EKTHUBHOCTI JUIsl MEHEI)KMEHTY Ta
Hars110Bo1 panu. [lo npuknany EcToHii, mpuOyTOK, SIKMil pEIHBECTYETHCSA Y PO3BUTOK
KoMMaHii ab0 MPOCTO 3ANMINAETHCS HA paxyHKax Ma€ HE OMNOJATKOBYBATHCH.
KopucHuMm, Ha Ham morisia, € 1 000B’sI3KOBa MPUCYTHICTh HAa (POHIOBOMY PHHKY
BiTun3HsAHUX THK y 3B’3Ky 3 UMM HEoOX1AHO cOopMyBaTH BIJAINOBIJIHI BUMOTH 1
CTaHAApTU JJI1 KOTHPYBaHb Ha (POHIOBOMY pUHKY YKpaiHnu. KpiM TOro, cyrresi
BUKJIMKH BIMHU (POPMYIOTh YMOBH I MOSIBU KPYIMHHUX BITYU3HSIHUX KOPIIOpaLliil 1o
BUPOOHMUIITBY 30p0i, SKI B MOJAIBIIOMY MOXYTb 3alHSITH MPOBIAHI IMO3UIIT Ha
CBITOBOMY PHHKY 030po€Hb. LI[00 mpocTumyaroBaTu el mpouec HeoOX1AHO OLIbII
CUCTEMHE 1 IOBFOCTPOKOBE (hiHAHCYBAHHS LI€1 raixy3i, BU3HAYUTH YITKI IPIOPUTETH,
HaIpaBJIEHHS, CPOpPMYyBaTH 3a JONOMOTOI0 JEpXKABHOI MIATPUMKH CTpPATETriyHO
HeoOXimH1 ana chepu Oe3mexkn YKpaiHM KIacTepu IO BUPOOHUIITBY 30poi Ta
3a0€3Me4nTH iX BIJIMOBIIHOIO 1HPPACTPYKTYPOIO.

Bin nep>kaBHUX OprasiB BIaAu YKpaiHU ICHYIOY1 BUKJIUKHU 1 MOKIIMBOCTI II0JI0
BIJIHOBJICHHSI E€KOHOMIKM BHMAaralmTh OUIBIIOT MParMaTMyHOCTI, BIJKPUTOCTI,
npodecioHai3My,  IIBUAKOCTI ~ OPUMHATTS  pillleHb, THYYKOCTI  BYaCHUX
Jep>KaBHUIBKUX pilieHb. [lianpuemMin B YKpaiHi MatOTh B pa3u OUTbLIl PU3UKHU JJIS
peanmizalii CBOiX CTpaTerii po3BUTKY B NOpPIBHSAHHI 3 KpaiHaMHU-CyClJaMu, IO
noTpeOdye BpaxyBaHHS HU3KU PU3UKIB MPH BUOYIOBYBaHHI ONTUMAaJIbHUX CTpPATETIil.
BukopuctoByroun JOCBij YCHINIHUX KpaiH Micis pyWHIBHUX BiitH (ocoOsmBo [3painto
1 [TiBnennoi Kopei) motpiOHO CyTTEBO pedopMyBaTH ICHYIOUl MITXOIU 10 PO3BUTKY
COIIAIbHO-EKOHOMIYHOTO cepeioBuIa B Ykpaini [1;2;3].
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3000y6a4 nepuio2o (6akaiaspcvbko20) pieHs UWOL 0C8imiu
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«XapKiecbKull NOAIMEXHIYHUU THCIUMYm».

OPI'AHIBAIIIMHO-METOAUYHI ACHEKTH BAOCKOHAJIEHHS
AHAJIIBY A IMIHICTPATUBHUX BUTPAT

AHaiizy BUTpaT MiJNPUEMCTBA MPUCBIYEHO Oarato HayKOBHX Mpalb Ta Mpallb
excreptiB [1-3]. Sk 3a3Hauae H. €pmoBa «aaMIHICTpaTUBHI BUTpaTH HE MOB'sI3aHI
0e3nocepeIHbO 3 KOHKPETHOK OCHOBHOO (yHKITi€r0 kKommaHii» [1, c. 50]. 3nebinbiioro,
1l HAKJIQJHI BUTPATH CTOCYIOThCS KOMITaHii/(pipMH B IIJIOMY, a HE OKPEMUX BLIILIIB a00
o13Hec-miapo3auTiB. OTKe, TMEBHA BEIMYMHA AJMIHICTPATUBHUX BUTPAT 3aBXKIU €
HEOOX1JTHOK0 YaCTHHOIO MISUTbHOCTI KOMIIaHii, OCKUIbKM I11€ BUTpPATH, MOHECEH1 MIJisi
MATPUMKA (PYHKIIIOHYBaHHS Oi3HeCy B IioMy. Jleski aiMiHICTpaTUBHI BUTPATH MArOTh
(ikcoBaHMI XapaKTep, OCKUIbKM BOHM BHHHUKAIOTh Y PaMKaX OCHOBHOI rOCHOAAPCHKOL
nisubHOCTI. L1 BUTpaTH iCHyBaTUMYTh HE3AJIEAKHO BiJl PIBHSI BUPOOHHUIITBA/TIPOIAKY.

OpraHizaiiifHo-MeTOAMYHI aCMEKTH BJIOCKOHAJICHHS aHA3y aJMiHICTPaTUBHHUX
BUTPAT CTOCYIOThCS MEPIII 32 BCE TOTO, 10 aHAJITUK MA€ BPaXOBYBATH, 110 KEPIBHUIITBO
3aIliKaBJIeHe Yy TIATPUMII HU3BKUX aIMIHICTPATUBHUX BUTpPAT TOPIBHAHO 3 I1HIIUMHU
BUTpaTaMH, OCKUTBKY 11€ JI03BOJIsIE O13HECY e(peKTHBHIllE BUKOPUCTOBYBaTH Bakeni. I1]o
UL 1IbOrO TOTPIOHO? BakiMBO BUMIPIOBATH CIIBBIAHOIIEHHS OOCATY MPOAAXKIB 10
aJIMIHICTPAaTUBHHUX BUTPAT y TPUBHEBOMY €KBIBaJIeHTI. Lle 1omomoxe KoMmaHii BUMIPATH,
sKa YaCTHHA TOXOIB BIJ MPOAAXKY MOKPHUBAE aIMIHICTPATHUBHI BUTPATH.

AJIMIHICTpaTHBHI BUTPATH, SIK 1 KOMEPLITHI, 3arajJbHOr0CIOIaPChKI BKITIOYAIOTh yCi
HEBUPOOHHUY1 BUTpPATH 3a 3BITHUH niepion [4, 5]. Ilpuknagamu 1ux BUTPAT € MAapKETUHT,
peKiama, OpeHa Ta KOMyHaJIbHI TIOCITYTH.

Sk pospaxyBatu aamiHicTpaTuBHI BuTpatu? [Ipn po3paxyHKy aaMiHICTPATHUBHUX
BUTpAT CJIiJ] BpaXOBYBAaTH KUIbKa MOMEHTIB (pHc. 1).

[TorpiOHa uiTKa Kiacudikarls 3a pi3HUMH KaTeropisMu. J[0 Takux BUJIIB BUTPAT
HaJIeXKaTh:

— OyXTayITepChKuii 00K 3apOOITHOI TIJIATH,

— indopmartiiini Texuosnorii/IT,

— pO3paxyHOK 3apOOITHOI TUIATH BIIIUTY KaJIpiB,

— IOPUCKOHCYJIBT: 11€ MOKe OyTH BHYTPIIIHS 3apruiaTa 4d OIulaTa 30BHIIIHIM
bipmawm,
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—IUlata 3a KOHCYJBTAIlli: YacTO BHUIUIAYYETHCS CTOPOHHIM CTOpPOHaM 3
aIMIHICTPATUBHOIO METOIO.

1. OniniTe, UK TOE'A3aHI Bumpamu, He x104eH1 Yy 6UPOOHUYME0
BHTPaTH OE3MOCEPETHBO MOoeapis, Marmb OVMuU eKTH0YEH] 00
i3 BHPUE‘P_IPUTBGM PO3IPAXVHKY AOMIHICIMPAMUEHUX EUMPAm
IPOIYKIIi

: Bumpamu, maxi ax e10comxu ma nooamxil, He
2. ByzpTe yBakHi 10 ERTFOUANMBCA 00 3A2ATBHUX A
BHTPAT «HHAMIC 54 PHCH» AOMIHICMPAMUEHLX EUMPAM, OCKLTBKU E0HU

SIOHLUAOMBCA 3 ONEPayIiinoz0 NPUOYIMKY

3azateHl AOMIHICMPAMUSH] EUMPAMLU MOXCYIb OVIMU
pospaxoeai 014 ByOL-aK020 nepiody (Mmodmo Hyds-
AKO20 MICAYA, Keapmaty Yu poxy). HoMinateHi paxyuHxu,
MAKL AK SUMPAmU, 3aKpuearomsei HANPUKIHYL 361MH020
poxy. [[a inghopmayia uacmo 00CMyNHA & ICIOPUYHUX
ginarcosux 3eimax

3. Busaaure
3BITHHH Nepio]

[Ipu 061Ky 3a KACOBUM MeMOO0M SUIHASAMUM)YMbCA
Tulie ONIaYenH] KoMepyiliHi ma aoMiHicmpamusHi
eumpamu. Tuv wacom 061Ix 3a Memodoum
HAPAXVEAHHA BUIHABAMUME LWUPULT BUMPAMU, AKL
MO21U OVINU NOHECeH], ale uje He chiaveH]

4, PosrnaHbsTe cBil
METO O0TIKY

Pucynok 1. Oco6mmBOCTI po3paxyHKy aAMIHICTPaTUBHUX BUTPAT B KOMMAaHi1

Hampuknan, nuBoBapus [llato XapkiB mowmicsaus Butpadae 4000 rpH Ha
CJIEKTPHUKY 1 BPAXOBY€E I SIK aJMIHICTPATUBHI BUTPATH, BOHA MOXE PO3MOAUIUTU
BUTPATH BIJTMIOBITHO JIO TUIOIII, SIKY 3aiiMa€e KOKEH OKpeMui BiaauI. JlomymeHHs:

— BUpOOHUYE NpuMileHHs mioniero 400 mM?;

— BUPOOHMYI TpUMiIeHHs mwiomero 500 m;

— Oyxrantepchkuii odic miomero 50 m?;

— oic mpoxax miomero 50 M2,

— KOMIaHis 3aiiMae oy 1000m2,

PaxyHOK 3a €JIeKTpOSHEPTit0 MOYKHA PO3IOIIINTH TaK:

— BupoOHuITBO: 1600 rpH = (400/1000) x 4000.

— BupooumnnTBo: 2000 rpa = (500/1000) x 4000.

— Oyxranrepcrkuii 06iik: 200 rpa = (50/1000) x 4000.

—npogax: 200 rpa = (50/ 1000) x 4000.

AJIMIHICTpAaTUBHI BUTPATH BUHUKAIOTH y XOJ1 IIOJICHHUX JUIOBUX OTEpaIlii i
3Ha00JATHCS B paMKax Oy/Ib-sSKOro BUIYy Oi3HECYy 1 HacamIiepes] BOHHU IOB's3aHi 13
BapTicTIO nepconany. Lli cmiBpoOITHUKN MOXKYTh OyTH BHYTPIIIHIMU 200 30BHIIIHIMU
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CTOpPOHAMH, K1 HaJar0Th MMOCIYTH 3a MeBHY Tuiaty. L1i Jroau 4acTo He MaroTh MPSIMOTO
BITHOIICHHS 10 BUPOOHUIITBA UM TIPOJIAXKy TOBAPIB.

Menemxepu 3a3BUYail OpIEHTYIOTbCS Ha aJAMIHICTpATHBHI BUTpAaTH Ha
3HIDKCHHSI BUTpaT, OCKUIBKM BOHM HE BIUIMBAIOTh  OE3MOCEPENHhO  HA
npoaykt/mociyry. [1[o6 oTpumaTi MOBHY KapTUHY BUTPAT, TTOB'SI3aHUX 3 YIIPABIIHHAM
NEBHUMHU OI3HEC-MIAPO3aiIIaMH, KOMIAHIsI MOXKE PO3MOAUTUTH aIMiHICTPaTUBHI
BUTPATH MO KOXHOMY 31 CBOiX BIJIUTIB HA OCHOBI BiZICOTKA JTOXOiB, BUTPAT, ILJIOMII
a00 1HIMMX MOKa3HUKIB [6, 7]. YcepeauHi kommaHii 1€ J03BOJSE KEPIBHUIITBY
IpUHAMATH PIIICHHS 111010 PO3IIMPEHHS 200 CKOPOUEHHS OKpeMUX 013HeC-MiAPO3/I1TiB.
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BA30BI YMOBU ®OPMYBAHHSA ®IHAHCOBOI'O PUHKY

diHaHCOBUI PUHOK y CY4YacHIM pUHKOBIH €KOHOMIIIl BiAirpae oaHy 3 0a30BHUX
pouieit. [losicHIo€eThCA JaHui (HakT ThM, 110 edeKTUBHE PyHKITIOHYBaHHS (DIHAHCOBOTO
PUHKY 3M1MCHIOE SK MPAMHMA, TaK 1 OMOCEPEIKOBAHWM BIUIMBH HA EKOHOMIYHHIMA
PO3BUTOK JIEP’KaBU B LIJIOMY, a TAKOXk MaJIOTO Ta CEpeIHbOro Oi3Hecy 30kpeMa. | Tomy
LIJIKOM PE30HHUM € 3’CyBaHHs MEPIIOOCHOB (DYHKIIOHYBaHHS (DIHAHCOBOTO PHUHKY,
30KpeMa — BITYU3HSHOIO.

[lepenyciM, BaXJIMBO BHOKPEMHUTH PO3YMIHHS €KOHOMIYHOI CYTHOCTI
(1HAaHCOBOTO PHUHKY, SIK OKPEMOIO PE3yIbTaTMBHO-CIIOHYKAJbHOTO EKOHOMIYHOIO
aBulia. | 3 qaHoro koHTeKcTHOrO minxoay B. OmapiH cTBepmxye, M0 «(HIHAHCOBHMA
PUHOK — 1€ CYKYIHICTb OOMIHHO-NIEPEPO3NOAUIBHUX BIAHOCHH, IIOB SI3aHUX 3
MpoIecaMu KyMiBII-MPoAaXy (PIHAHCOBUX pecypciB, HEOOXIMHUX JJis 3M1MCHEHHS
BUPOOHNYOT Ta (iHAHCOBOI IsUIBHOCTI» [2]. OmHak TakKuil TOIVISAN TMEPEeBaXKHO
IOpUUYHIX OC10, SIK y4aCHUKIB (DiIHAHCOBOTO PUHKY, a JI0 IaHOi KOTOPTHU BITHOCSTHCS
W 1HII1.

Ha mnporuBary Buimiesramanomy apropy, B. XojakiBchbka Harosiomrye, Io
«®DiHAHCOBHM PUHOK — II€ BCS CHCTEMa €KOHOMIYHUX BIJHOCHH, IO BUHHKAIOTh MK
HOro mpsSIMUMHU y4aCHUKaMH Tipu (OpMyBaHHI MOMUTY 1 MPOMO3UIli Ha crienudiuHi
MOCITYyTH — (PIHAHCOBI1 MOCIIYTH, MTOB’3aH1 3 TPOIIECOM KYMIBII1-IIPOJIaXKy, PO3MOALTY Ta
nepepo3noaAily (piHaHCOBUX AaKTHUBIB, SIKI 3HAXOMSTHCA Y BJIACHOCTI €KOHOMIYHUX
cyO’€KTIB HAI[lIOHAJILHOI, PET1I0HAJILHOI Ta CBITOBOI eKOHOMIKW [3]. JlaHe TBepKeHHS
€ OlIbII 00’€MHHM 1 OXOIUIIOE BCIX YYaCHHUKIB, BOJHOYAC HE AETali3yloud Ta HE
MEePCOHI(PIKYIOUH iX.

«®DiHaHCOBHI PUHOK BIAIrpae yHIKaJIbHY pOJib y TPaHC(OPMYBaHHI IPOLIOBUX
KOIITIB Yy KamiTall, ajie YCKJIaJHeHHs Horo ¢hopM 1 cmocoOiB PO3MIILIEHHS 3yMOBHUIIO
BUHUKHEHHS HOBUX BHJIB MPOQECiifHOi AISIIBHOCTI, a TaKOX KaTeropiil «pPUHOK
(h1HaHCOBUX TOCITYT», «(1HAHCOBE MTOCEPEIHUIITBOY 1 «(PIHAHCOBUN MTOCEPETHUKNY. —
3armuOmoeThest  y  ToHKOIM  (yHkmionyBanHs FO. Komanenko, po3misgaroun
(GiHAaHCOBUI PHUHOK SIK CTPYKTYPOBAaHMM EKOHOMIYHUN MEXaHI3M, YHUKAIOUW
OKpECJIEHHS KOoJla HOTO YYaCHHUKIB.

3 HaBEICHMX BUIIE TIAXO/IB 10 PO3yMIHHS €KOHOMIYHOI CyTHOCTI (hiHAHCOBOTO
PUHKY MOXKE€MO 3pOOMTH BHCHOBOK, III0 Hapasl MOro €AuHa y3arajllbHEHa CTPYKTYpa,
gka O 3a/I0BOJIbHSIIA IIMPOKE KOJIO HAYKOBUX MOIIYKOBIIIB, € BIACYTHHOIO. BonHouac
OUIBIIICTh BYCHUX CXWISIFOTBCSA A0 AYMKH, 110 (PIHAHCOBUH PHUHOK MOAUIAETHCS Ha
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I'POLIOBUI PHUHOK, Y paMKaXx SIKOTO TMPOBAIUTHCS KYIIBIISA-IIPOAAX KOPOTKOCTPOKOBUX
aKTHBIB TaKUX K KOPOTKOCTPOKOBI Ka3HAYCHCHKI 3000B’sI3aHHS, OIIA HI Ta JEMO3UTHI
ceptu(ikatu, BeKCemi, pi3Hi BUAN KOPOTKOCTPOKOBUX OOIraIliii, Ta puHOK KarliTaiB,
7€ 3M1MCHIOETHCS KyMHIBIISI-IPOJaK JOBTOCTPOKOBUX aKTHBIB (puc.l).

dinaHCcOBUN PUHOK

l J

['pommoBwii puHOK PunOK KamiTamniB
’ ¥
oy S —— < Punok miHHKMX manepis
v e &
Kopotk KOBI i
OpPOTKOCTPOKO J10BrocTpoxosi [HBECTHIII
KpEeauTH KPEAUTH

Puc. 1. OpranizaiiifHo-eKOHOMIYHa CTPYKTypa (PiHAHCOBOTO PUHKY [3]

[Tpu upomy Kosanenko 0. BimoOpaxkae nenio HIMUN MiAXiJI, HATOJONIYIOYU Ha
ABTEHTUYHOCTI MOHATh «(PIHAHCOBUM PUHOK» Ta «PUHOK KamiTamiB» Ta
CTPYKTypH3YIOUM HOro 3a (IHAHCOBUMH IHCTPYMEHTaMHU: KPEAUTHUI PpHUHOK,
IPOLIOBUII PUHOK, PUHOK NAHOBUX LIHHUX MAalepiB, a TAKOX BHOKPEMIIIOE MOXI1IHI
PUHKH: PUHOK MOXIJTHUX Ta CTPYKTYPHUX (PIHAHCOBUX IHCTPYMEHTIB (pHC. 2).

diHaHCOBUH PUHOK (PHUHOK KamiTaJiB)

Kpenutauii puHOK I'pomoswuii
PHHOK
PrHOK maiioBUX I[IHHUX TamnepiB
Boprosi [TaitoBi 1iHHI anepu HJ‘IaTl)I(Hl' 32}0061/1 ToriBKa, y
BUIJISII IIHHUX i
3000B’s3aHHS Yy y BULJBIAL I TOMY YHCIIi
: : > rarnepis
BUIJISII KPEIHTHUX EopFOB} 39603 S3AHHA y p BATIIOTA,
yrox BUTJISIII IHHUX TIarepiB JIETIO3UTHI
paxyHKH

PunoK 1iHHHAX TTanepis

PuHOK mOX1HHX 1 CTPYKTYpOBaHUX ()IHAHCOBUX 1HCTPYMEHTIB

Puc. 2. InctpymMeHTanibHa CTpyKTypa (P1HaHCOBOTO PUHKY [4].

TakuM YMHOM, MOXEMO CTBEPIKYBATH, 110 ()IHAHCOBUN PUHOK — 11€ €KOHOMIYHI
BIJIHOCUHH, IIO0 BHHHMKAIOTh, MDK Y4YaCHUKaMH — (I3UYHUMHU Ta IOPUAUYHUMHU
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ocobamu, (1HAHCOBUMHU IHCTUTYIIISIMU IIOJI0 KyIBII-MPOAaXKY (HiHAHCOBUX aKTHBIB Y
MeKaX PUHKY KaIliTaliB 1 TPOLIOBOTO PUHKY.

l.

CIIMCOK BUKOPUCTAHUX JIXKEPEJI

bapa6am JI.B., Knumenko H.B. Po3Butok hirancoBoro puHKy B YkpaiHi. 30ipHux
HAyKosux npayb Ymancvko2o HayioHanibHo2o yHieepcumemy cadisHuymea. 2016.
Bun. 89 (2). C. 166-175.

Omnapin B. M. ®inancu (3aranbpHa Teopisi): HaBy. mociOHUK. 2-re BUA., JOI. 1
nepepo0. K.: KHEY, 2002. 240 c.

XonakiBebka B.IL., JlaninmoB O.[]. Punok ¢inancoBux mnocnyr: HaBuanbHuii
nocionuk. Ipmins: Axkagemia JAI1C Ykpainu, 2001. 501 ¢

KoBanenko HO.M. Crpykrypu3zaiiisi cydacHOro (iHAHCOBOIO pPHUHKY. PuHok
¢inancosux nocaye. URL: Fu_2010 9 10.pdf
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PO3POBKA YIIPABJIHCBHKOI CTPATETII IIAIPUEMCTBA TA
HIJISIXH if YIOCKOHAJIEHHS
(HA IPMKJIAJI TOTEJISI HARVEST I'.BIHHUIIST)

BiTuu3HsHI mianpueMcTBa B Cy4aCHHX YMOBaxX HeCTaOUIBHOCTI CBITOBOT
€KOHOMIKH Ta He3racaruoi (IHaHCOBO-€KOHOMIYHO1 KPHU3H, 3arOCTPEHHS KOHKYPEHIII
OTMHUJINCS B CKJIAIHUX yMmMoBax. be3 3acTocyBaHHsS CydyacHUX METOIB YIPaBIiHHSA
MIJIPUEMCTBOM MOJOJIAHHS TAKOr'0 BEJIMKOTO KOJIA, SIK 30BHIIIHIX TaK 1 BHYTPIIIHIX
npoOjeM, HEMOXJIHMBO. AJKEe BIJ €(QEKTUBHOCTI YNPABIIHHA MIAIPHEMCTBOM
3aNIeKUTh MOYKIIMBICTh HOTO (DYHKIIIOHYBaHHS Ta MOAAJIBIINI PO3BUTOK. BaxkmnBum
(akTOpOM yCHIIIHOTO (PYHKIIOHYBaHHS MIANPUEMCTB B CKJIAJHUX PUHKOBUX YMOBAaX
€ CTpaTeriyHe YIpaBJIiHHS, aJie Ha )KaJlb B IISUIbHOCTI BITYM3HSIHUX MIMPUEMCTB YaCTO
MOKHa CIOCTEPIraTH BiJICYTHICTh CTPATETIYHOCTI, IO 1 MPU3BOAUTH 1O MOPa30K B
KOHKYPEHTH1# 60pOTHOI.

JlocnikeHHs, MO0 MUTaHb CTPATETTYHOTO YIIPABIIHHS Ta po3pOoOKH CTpaTerii
MIIPUEMCTBA 3A1MCHIOIOTh HACTYITHI HayKoBIi: AdaHackeB M., 3y6ens M., Cabiyk
I1., Co6oneB 1O., Cenesnbona I'., leitneka O., Obepemuyk B., lukans B., TpenboB
M., I'panoB A. TeopeTuuHi, METOAOOTIYHI Ta MPAKTUYHI MUTAHHS, IIOJ0 PO3POOKU
Ta peamizallii crTparerii MANPUEMCTBA 3HAWILIM BIAOOpPaXKEHHS Yy poboTax
3aKOpJIOHHUX AociigHukiB: AHcodda 1., Hangnepa P., [loptepa M., Ilertirpio A.,
Cipmana /[., Bitbsimcona O., Bittiarrona P., Keruena /l., Azapa O., I'inéepta b. B. Ta
iHmux. Ha cywacHomy ertami 3Ha4yHUNA BHECOK MO0 (OPMYBaHHS TEOPETUKO-
METOOJIOTIYHUX 3acaj pO3pOOKH Ta peasizallii cTpaTerii miANpueMCTBA BHECIU Tpalli
takux BueHux, sk I[llepemnboBa 3., Bixancekuit O., Ob6opcbka C., Ilomos C.,
Miunnoepr I'., ®panxnin I1., biekman B., Konaipon C., Jlein ®. Ta id. ocmiaHuku
MPOMOHYIOTh BJIACHE PO3YMIHHS TMpouecy (OpMYBaHHS CTparTerii MiANpPUEMCTBA,
BUOOpY ONTHMAJbHOI CTPATETiyHOi albTePHATHBH, AKUEHTYIOUM yBary Ha MEBHHUX
etamax 11 po3poOku. I[IpoTe BU3HAUEHHIO KOMIUJIEKCHOTO OadeHHS TMpoIecy
dbopMyBaHHS Ta IMIJIEMEHTAIlli CTpaTerii Ha CHOTOMHINIHIA J€Hb HE MPHUIIICHO
3HAYHOI yBaru, a 3Ha4uTh MOTPeOy€ B MOJAIBIIOMY OLIBII 1€TaTbHOIO BUBUEHHS.

B po6oTti mpoaHanizoBaHa CYTHICTh CTPATETIYHOIO YIPABIIHHS, PO3IJIIHYTO
MPOIIEC 1 MOJIENbh CTPATETIYHOTO YIPABIIHHS MANPUEMCTBOM, BUSBICHHI YHHHHKH,
AKl BIUIMBalOTh Ha €(EKTUBHICTb CTPATETIYHOTO YOPABIIHHS MIJNPUEMCTBOM
rOTeNIHOTO TOCHOJApPCTBA, AOCHIPKEHU MexaHi3M (OpMyBaHHS cCTpaTerii Ha
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M1MPUEMCTBI, BUBHAUCHHI IIJISXU YIOCKOHAJICHHS YIIPaBIIHCHKOI CTpaTerii B roTei
Harvest (m.Biaawus).

[IpakTiuHe 3HAYEHHS OTPUMAHUX pe3yJibTaTiB MoyArae y (opmyBaHHI
KOMIUIEKCHOI MOJIEl YHpPaBIIHCBKOI CTparerii, M0 CHOpUATAME IiABHUILEHHIO
€KOHOMIYHOI Ta COIabHOT €()EeKTHBHOCTI MISJIBHOCTI TOTENBHUX TOCHONApCTB 1
BIJIKpUBATUME MOJXKIIMBOCTI IIBHJIKO PO3B'A3yBaTH MpoOJeMH ajanTallii crpaTerii
OiANpUEMCTBA 7O  HemepeadadyBaHMX  3MIH  30BHIIIHBOTO  CEPEAOBHIIA.
3anpornoHOBaHUM MEXaHI3M BHU3HAUEHHS CTPATEriuHOTO HampsMy PpPO3BUTKY
TOTEJIFHOTO TOCIIOAAPCTBA HA OCHOBI CHHTE3Y KIIIOUOBHX MOKA3HUKIB MPOBEACHOTO
CTpPATETIYHOTO aHaTi3y CepeqOBHIIA iSTIBHOCTI TOTEIBHOTO rOCIIOIapPCTBA BIIKPUBAE
MOKJIMBOCTI BUOOPY aJICKBaTHOI MOJIeJII PUHKOBOT CTpaTerii MiAIpHEMCTBA.
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OCOBJIMBOCTI PU3UKIB EJIEKTPOHHOI'O BIBHECY

AKTyalbpHICTh  JIOCHIJKEHHS Ta  PO3YMIHHA  OCOOJMBOCTEH  PHU3HKIB
€JICKTPOHHOTO OI3HECY € KUTTEBO BAXJIMBUM JIJIs YCIIIIHOI IIsUTbHOCTI KOMIMaHIN B
oHJIaltH-cepenoBulll. E¢exTuBHe ynpaBiiHH UMH PU3UKaMU J103BOJISIE 320€3M1EUUTH
Oe3reKy ornepauiid, 3aXHCTUTH JaHl KIIE€HTIB, 3MIIHUTH pEnyTalilo Ta 30epertu
KOHKYPEHTOCTIPOMOKHICTh Ha PUHKY.

Baromuii BHECOK y Pi3HI aClEKTH I[OTO MUTAHHS 3pOO0JIEHO JOCHTIIKECHHIMU
JI.JIutBunoBa, C.Jloporux, O. M. I'yctepa, 1. B. Tumodeen, €. O. ComiH.

MeToro JIOCHIJKEHHSI € KOMIUIEKCHUM aHalll3 Ta BHUBYEHHS PI3HOMAHITHUX
PU3HKIB, MOB'I3aHUX 3 EJICKTPOHHUM Oi3HecoMm. KiTlouoBi acmekTw TOCHIIKEHHS
iIeHTUdIKaMls Ta KIacu(ikalis pPU3HKIB €JIEKTPOHHOro OI3HECYy, aHajil3 BIUIUBY
pPU3UKIB Ha (DYHKIIIOHYBAaHHS €JIEKTPOHHOTO O13HECY.

OpgHuM 3 HaWOLIBIIMX PU3UKIB €IEKTPOHHOro Oi3Hecy € KibepoOesmeka.
"Kibepbesneka — 1€ MpaKTHKa 3aXUCTy MEpexX, NaHUX (30KpemMa OCOOUCTHX 1
KOH(D1ICHIIIHUX JaHKUX) 1 TPUCTPOIB BIJ XaKepiB 1 KIOEP3TOUYMHIIB IUIIXOM BXKUTTSA
3ano01xHUX 3aX0A1B". [1] OCKiIbKHU OLTBIIICTE OTepallii 31HCHIOETHCS B ITU(DPOBOMY
CEepeIOBUIIll, KOMITaHii CTalOTh BPAa3IMBUMHU 110 KiOepaTak, TaKUX sIK 37I0MHU, (PIIITMHTOBI
aTaky, PO3MOBCIOKEHHS IIKIJIMBOTO MPOrPaMHOrO 3a0e3MeyYeHHsT Ta BUTIK
KoH(pieHwiiHMX manux. L1 3arpo3u MOXXyTh MPU3BECTH 1O 3HAYHUX (DIHAHCOBHUX
BTpaT, MOIIKO/JKEHHS pemyTalli Ta BTpAaTH AOBIpH KII€HTIB. ToMmy 3abe3neyeHHs
HaJI)KHOTO pIBHS KiOepOe3neKku, BKIIOYAIOUM BUKOPUCTAHHS HAIIMHUX CHUCTEM
mudpyBaHHs, OpaHaMayepiB, AaHTUBIPYCHOIO MpPOrpaMHOro 3abe3nedyeHHs Ta
PETYJISIPHOTO OHOBJICHHSI CUCTEM, € KPUTUYHO BaXKJIUBUM JIJIs1 YCIIIITHOTO BEJACHHS €-
O13HecCy.

"3 MeTor0 KiIacudikaili pu3MKIB y raigy3i elIeKTPOHHOTO Oi13HECY Ta IHTEpPHET-
MPOEKTIB JIOIIILHO BUJIJIUTH HACTYyNHI crneuu@iudi pPU3UKH: HETOTOBHICTH
KEepIBHUIITBA 3aMOBHHUKA...JI0 3MiH y O13HEC TpoIiecax; HeTOTOBHICTh KEPIBHUIITBA...JI0
3MIH B OpTaHi3aiiiHiid CTPYKTYypl; HE3aIlIKaBJIEHICTh KEPIBHHKIB...y peami3altii
MPOEKTY; HEMOCTATHS KBamidikarlis KepIBHUKIB...; BIICYTHICTh €JUHOT METOJIOJIOTTI...;
HETMPaBUJILHO CKJIQJICHE TEXHIYHE 3aBJIAaHHS; TMOMIJIKH KaJeHIApHOTO IJIaHyBaHHS;
3MiHa BUMOT 3aMOBHHUKA..."[2]

TexHIyHl PU3UKHU TAKOX € HEBII'€EMHOI0 YacCTHHOK EJICKTPOHHOTO Oi3HECY.
Haniiinicts BeO-caiiTiB, cepBepiB Ta IHPPACTPYKTYpHU Ma€ BUPIIIAIbHE 3HAYEHHS JIsI
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Oe3nepediitHOro (GyHKIIIOHYBaHHS OHJaWH-omepalliii. 3001 B cucTtemi, nepedoi B
poboti abo HempaBuibHA KOHQITypalliss MOXYTh HPHU3BECTH JO BTpaTH JaHUX,
3yNUHKU poOOTH Ta HE3aJ0BOJICHHS KJII€HTIB. PerynspHe TexHiuHe 00CTyroByBaHHS,
pE3epBHE KOIMIOBAHHS [AaHWX Ta HASBHICTh ITUTAHIB BITHOBJICHHS TICIs 300iB €
KIIOYOBUMH ISl MiHIMI3amii X pusukiB. “Uepe3 coliadbHy Ta EKOHOMIYHY
3HAYYIIICTh BEJIMKa yBara MpHUAUISETHCS MUGPOBI3alii MIaTHKHUX 1HCTPYMEHTIB Ta
HAJAHHIO €JIEKTPOHHUX IUIATDKHUX TMOCTYT, [0 MA€ BEJMKE 3HAYCHHSI I PO3BUTKY
€JICKTPOHHOTO O13HeCy Ta po30y10BU UPPOBOI EKOHOMIKH B IIJIOMY [ 3]

KpiMm TOro, e-6i3HeC CTHKAa€ThCs 3 PU3UKAMU, MOB'A3aHUMH 3 KOHKYPEHTHUM
CEpEIOBUILIEM Ta MIHJIMBUMU BIOJOOAHHAMHU CHOKMBayiB. OHJIAHH-PUHOK € BUCOKO
KOHKYPEHTHHUM, 1 KOMITaHisIM HeOOX1THO TTOCTIMHO aAanTyBaTUCS /10 3MiH Y TTOBEIHII
CIIO’KMBAYIB, TCHACHIIISIX PUHKY Ta TEXHOJOTTYHUX 1HHOBAIIsIX. He3maTHiCTh MIBUIKO
pearyBaTi Ha Il 3MIHM MOXE IMPHU3BECTH JO BTPATU KJIIEHTIB Ta BIiJACTaBaHHS BiJ
KOHKYPEHTIB.

3aranom, pU3HKU €JIEKTPOHHOIO OI3HECY € PI3HOMAaHITHMMH Ta BHMAararoTh
PETENBHOTO MOHITOPUHTY Ta CTPATETIYHOrO ynpasiiHHsA. KoMiaHisM, iK1 IPaIio0Th
B OHJIaliH-CE€PE0BHIL, HEOOX1AHO BIIPOBAIKYBATH KOMIUJIEKCHI CTPATErli yIpaBJIiHHS
pU3HMKaMH, SKI OXOIUIIOIOTH KiOepOe3neKy, IOTpUMaHHS HOPMAaTUBHHMX BHMOT,
TEXHIYHI acleKTH, JIOTICTUKY, KOHKYPEHTHE CepeloBHIlE Ta penyTauio. EQexkTuBHe
YIPaBIIHHSA PU3UKAMU € KPUTHYHO BAKIIMBUM JJIs1 320€3ME€UEHHS CTIMKOCTI, O€3MeKH
Ta YCHIIIHOTO 3pOCTaHHS €JIEKTPOHHOTrO O13HECY.

CIIMCOK BUKOPUCTAHUX JOKEPEJI

1. Kibepbesneka B iH(oOpMaliifHOMYy cCycnuibcTBi: I[H(OpMaIiiHO-aHATI THUHUN
navmxect. JI.JIutBunosa, C.Jloporux; Jlep:kaBHa HaykoBa ycTaHOBa «IHCTHUTYT
iHpopmanii, Oesnexku 1 mpaBa HAIIpH VYkpainw»; Hamionanebna O010mioTeka
VYkpainu im. B.I.Beprnaacekoro. — K., 2023.— Ne9 (Bepecens) . — 351 c.

2. O. M. I'yctepa, 1. B. Tumodeen. OcobIMBOCTI OLIHKH PU3UKY B €IEKTPOHHOMY
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http://www.economy.in.ua/pdf/5_2020/33.pdf
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CYYACHI PEAJIII IHHOBAIIMHOI JISIIBHOCTI B YKPATHI

Y cydacHMX yMoOBax €KOHOMIYHOTO PO3BUTKY, IHHOBAIlIMHA isJIbHICTh
HiIPUEMCTB CTa€ KIOUYOBOIO. BIpoBa/KEHHsS HOBHX TEXHOJIOTIM Ta MIJBUIIEHHS
AKOCT1 TPOAYKII HE JHUIIE CHPHUSAIOTH IM1JBUIICHHIO KOHKYPEHTOCIPOMOXHOCTI
KpaiHU Ha CBITOBOMY PUHKY, alie i CIIPUSIOTh CTBOPEHHIO HOBUX pOoOOYMX MiCllb Ta
3MILHIOIOTh EKOHOMIYHHUI MTOTEHIIIAI.

[IpoaHainizyeMo MOTOYHMI CTaH 1HHOBALIMHOiI aKTHMBHOCTI B YKpaiHi. Tak, y
2022 poui YkpaiHa BTpaTwia cBOI NO3ULIT y peUTUHTY «I 100anbHUi 1HHOBAIMHUN
1HJeKe» Ta omycTuiacs Ha S7-me mictie (y 2021 porii BoHa 3aitmana 49-e miciie) cepe
132 kpain. Takoxx BoHa onuHmMIIacs Ha 34-my Micii cepent 39 ekoHoMik €Bponu. O1HaK
y 2023 potii Bi10yI0Cs OKpaIeHHs: Y KpaiHa MigHsIacs, HaBiTh B yMOBax BiifHU, Ha
55-Te MicIle B INI00AIbHOMY PEHTHUHTY 1 3HOBY 3aiiHsuia 34-Ty no3uiito cepen 39 kpain
€ppornu (Tadmn. 1) [1, 2].

Tabmani 1
Junamika ['mo0anpHOTrO 1iHACKCY 1HHOBaIN Ykpainu 3a 2019-2023 pp.
ITokazHukH Hepion

2019 2020 2021 2022 2023
I'nobanvruii inoexc | 47 micue | 45 wmicie 49 micue 57 micie | 55 wmicue
iHHOBaYil: cepen 129 | cepen 131 | cepen 132 | cepen 132 | cepen 132

KpaiH KpaiH KpaiH KpaiH KpaiH
— TBOPYi JOCATHEHHS 42 44 48 63 37
- 3HaHHS ¥  pe3yJbTaTh 28 25 33 36 45
HAYKOBHUX JIOCIIJI)KCHb
— Oi3HECOBHH JOCBIJT 47 54 53 48 48
— PUHKOBHUH JAOCBIJ 90 99 88 102 104
- 1H(QpacTpyKTypa 97 94 94 82 77
- JIOACBKHMH  Kamitam 1 51 39 44 49 47
JOCTIKEHHS
- iHCTHTYII1 96 93 91 98 100

OTxe, YKpaiHa 1okasaja 3Ha4H1 YCIIXH B HeMaTepiaJIbHUX aKTHBaX, HAYKOBHUX
JOCATHEHHSX Ta JIOJAChKOMY Kamitaimi. HaliHuxk4i Mmoka3HUKH OyJu B KaTEropisx
"PunkoBuit 1ocBin" (KpeaUTyBaHHS, IHBECTHIII1, KOHKYPEHTOCIPOMOXKHICT) — 104-¢
Mmiciie cepen 132 xpain cBity, "lHcTuTymii" (mosmiTHKa, TPaBOBI acmekTH, Oi3HEC
cepenoBuiie) — 100-e micie Tta "Iadpactpykrypa" (mocTym m0 AEepKaBHUX CITYXKO,
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BapTICTh PECYPCiB, eHeproedeKTUBHICTh) — //-¢ micue. BiiiHa B YkpaiHi cepilo3HO
MOIIKOAMIIA IHPPACTPYKTYPY, YCKIAQTHIOIOUH )KUTTS Ta (PYHKI1OHYBAHHS CYCILIBCTBA,
10 TaKOXK YCKJIQTHIOE BIPOBA/PKCHHS HOBUX TEXHOJIOTIH Ta IHHOBAITIH.

Takox BapTo Bim3HauWTH, MO B YKpaiHi y 2022 pori crmocTtepiraiocs
3MCHIIICHHS KIJTbKOCTI OpraHi3amiil, sKi 3aiMarOThCd HAyKOBUMH JOCIHIKEHHSIMHA 1
po3pobkamu. 3 769 y 2020 porti BoHu ckopoTriaucsa A0 557 (st mopiBHsHHS 1303
opranizamiit misuto y 2010 p.). Lle npu3Beno 10 3MEHIICHHAS YHCEITBHOCTI HAYKOBIIIB 3
133,7 tuc. oci6 y 2010 pomui 1o 35,7 tuc. y 2022 portii - maixke y 4 pa3u MEHIIIE.

[IpoTsiroM OCTaHHBOTO JeCATHPIYYS B YKpaiHi CIIOCTEPIraeTbcs HE JIUIIEe
3MEHIIEHHS KIJIBKOCTI OpraHizalliif, o 3aiiMarThCd HAYKOBUMHU JOCHIIKCHHSIMH 1
po3poOKkamu, aje i 3MEHIIeHHs BUTpaT Ha 1110 cepy BiaHOcHO 10 BBIIL. V kinmi 2020
poky i Butpatu cranoBuiu 0,41% BBII, npote 3a 1Ba poku 1 nudpa 3HU3UIACS 10
0,33%. Takuii TpuBamui craj MOKE HEraTMBHO BIUIMHYTH HAa HAYKOBHM MOTEHIIAI
KpaiHU Ta 1i MOXJIMBOCTI B IHHOBAIlIIX Ta PO3BHTKY TexHouyorid (puc. 1) [3].
Hanpuknaz, 3a nanumu €Bpocraty, y 2022 poui HailBUIIl TOKa3HUKHU CIOCTEPIraInCs
B I3paini (4,8%), [liBnenniit Kopei (4,5%) Ta IlIBelinapii (3,37%). Inmii kpainu Takox
JEMOHCTpPYBalii BUCOKI moka3Huku: Himeuunna Tta lBemis — no 3,31%, Anonis
(3,3%), ABctpis — 3,2%, a CILLIA — 3,07%.
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= 3CTKa BUTPAT Ha HAYKOBI AOC/IAKEHHA Ta PO3p06KM y BB Y T.4. 33 PaxyHOK KOLUTIB fepKaBHOro broaxeTy

Puc. 1. lunamika HaykoBoi iHTeHcuBHOCTI Y BBII Ykpainu, (%).

OTtxe, YkpaiHa BiJicCTa€ B IHHOBAI[ISIX Ta BUCOKOTEXHOJOTTYHOMY BUPOOHUIITBI
y TIOPIBHSIHHI 3 1HIIMMH KpaiHaMu, HAyKOEMHICTh yKpaiHcbkoro BBII menma y cim
pasis.

[Ticnst peTenbHOTO aHaNI3y CTaHy 1HHOBALIMHOI A1SUIBHOCTI MIAIPUEMCTB, BAPTO
ckiact SWOT-anani3, skuit 101MoMOoXKe BUSIBUTH ITOTOYHI CJIa0Ki Ta CUJIbHI CTOPOHH,
OI[IHUTH MOTEHIIIAHI 3aTPO3U Ta MOKJIMBOCT1 PO3BUTKY 1HHOBAIIIM MiAMPUEMCTB (Ta0JI.

2.4).
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Tabomui 2.4

SWOT -anauni3 iHHOBaLIWHOT AiSUTHOCTI MIAIPUEMCTB YKPATHCHKOTO PHUHKY.

CunbHi cmopoHu

Cnabki cmoponu

Benmukuii moTeHMian JIIOJICBKHX PECypcCiB
gepe3 OCBITY 1 HAyKOBI JIOCIHIJDKEHHS,
IHTEJICKTyaTbHUI KarmiTa yepe3
MAaTEHTYBAaHHS TPOMHUCIIOBUX BUHAXO/IIB;
[TixnpuemIti mposABIAIOTH MiANTPUEMIIHBICTD TA
TBOPYICTb;

IT-TexHOJIOT1T CTPIMKO PO3BUBAIOTHCS;

Bi3Hec roToBuii 10 HOBUX BHKIIHKIB;

baxxanHs cmiBmpairoBaTH MDK OCBITHBO-
HAayKOBHUM Ta MPOMHUCIIOBUM CEKTOPaAMHU.

Hwusbka 3aIliKaBJICHICTh Oi3Hecy y
3armpoBa/KEHH] 1HHOBAIIIH;

dinaHCcOBI 0OMEXEHHS Ta BEJIIMKI BUTPATH;
OOMmexenuit goctyn 1o iHdopmarnii mpo HOBI
TEXHOJIOTII;

Bucoki pusuku;

JloBrHii yac OKyIHOCTI;

HenocraTHi naHi mpo puHKWY;

Husbkuii monut Ha TPOYKIIiFO;

Jedinut kBamiikoBaHUX KaJPiB;

Moorcrusocmi

3azcposu

IBuaKHif HAYKOBO-TEXHIYHUH MPOTPEC;
Po3mmpenHst  TOBrocTpokoBOI  Jiep>KaBHOL
MiTPUMKH 1HHOBAIlIK y Oi3Hec;
BukopucTaHHs 01aTKOBHUX ILJIBT;
CrerianpHi I OB1 KpeIuTH TUTSE
IHHOBAIIMHUX KOMIIaHil;

3a0e3neyeHHss BHCOKOI SIKOCTI  OCBITHBO-
HAyKOBOTO MOTEHII1aly Ha PiBHI Iep>KaBU

3anydeHHs 1HO3EMHOT'O JIOCBITY
IHHOBAIIIMHUX MTPOCKTIB;

CtBOpEHHS 0i3Hec-iHKyOaTopiB npu
YHIBEpCHUTETaX;

Posmupenns MIKHAPOTHHX HayKOBO-

TEXHIYHUX MIPOrpam;

CTBOpEHHSI KOHCYJbTaTUBHUX ILEHTPIB JUIs
HiATPUMKH 1HHOBALIHHOTO PO3BUTKY;
3amydyeHHsT ~ MDKHApOJHHMX  TpaHTIB  Ta
crienialbHUX KPEAUTIB.

HecrabinbHa nmomiTuyHa cUTyaris;

HeraTuBuuii iHHOBaLIHHKUI KiIiMAaT;

[TpoGiemMu y 3aKOHOIABCTBI;

Husbkwii piBeHb 1HBECTHIIIN;

BincyTHicTh  Aep)KaBHUX — TapaHTid s
1HBECTOPIB;

Huzpka ¢inancoBa nepkaBHa  MIATPUMKA
IHHOBAIIIl;

HenocratHiii 3axucT iHTENEKTyalIbHOI BIIACHOCTI;
HenoctynHicTs AemeBUX KpeauTiB;

Ewmirpartis HAYKOBIIIB Ta nedinuT
KBaTi(hiKOBAaHUX KaJPiB;

Cnabka  MoTHBamiss  uii  HAYKOBIIB 1
BUHAX1IHUKIB;

[TomkokeHHsT 1HHOBALIWHOT 1H(GPACTPYKTYpH
BHACJIIOK BIHHH;

[IpoGnemu 3 €HeprornocTayaHHsIM Ta
BOJIONIOCTAYaHHSM;

CkopoueHHsl HAyKOBHX YCTaHOB Ta HAYKOBIIIB.

Otxe, cydacHi 1oOajabHI 3MIHU

CTBOPIOIOTH MO>KJIMBOCTI JJIA ITOAOJIaHHA

TEXHOJIOTIYHOTO BIJCTaBaHHA Ta CIPHUSAIOTH BIPOBAKEHHIO 1HHOBAIA s

MIBUILEHHS KOHKYPEHTOCITPOMOXHOCTI

Kpainu. Ykpaina, 30epiratoun 55 wmicie y

['mobanibHOMY 1HHOBaILIMHOMY 1HJIEKC1, 3a3Ha€ MpobiieM (iHAHCYBaHHS, MOJTITHYHOT

HECTaO1IBbHOCTI Ta HEIOCKOHAJIOCTEH y

3aK0HOJAaBCTBI. [IpoTe po3BUTOK HAYKOBO-

TEXHIYHOTO TIPOTPECy, BIPOBAHKEHHS CTpaTerii I1HHOBAIIHHOTO PO3BUTKY Ta
MPUBAOJICHHS 1HBECTHUIIIA MOXYTh BUPIMIUTU Il TipoOsemu. JIJis cTaaoro po3BUTKY
VYkpaiHu Ba)xJIMBO CTBOPUTH CIPUSTINBI YMOBU Il KOMIIaHIM, IO aKTUBHO

BIPOBA/KYIOTh 1HHOBAIIlI, Ta 3aJTyYUTH
3pOCTaHHIO SIK MiJ] Yac, TaK 1 Micis BIHHU

1HBECTOPIB, 110 CIPUATUME €KOHOMIYHOMY
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HOPMATUBHO-IIPABOBI 3ACA/IN 3ABE3IIEYEHHA COEPU
EHEPI'OE®EKTUBHOCTI

HopmatuBHo-nipaBoBe 3a0e3neueHHs chepr eHeproepeKTUBHOCTI mependayae
YIOCKOHAJICHHSI €HEeProe(PeKTUBHOCTI, BUKOPUCTAHHS BIJHOBIIOBAIBLHUX JDKEpeE
eHeprii Ta aJbTepHATMBHUX BHUAIB mNajguBa. HopmaTuBHO-TIpaBoBe 3a0e3MEUECHHS
chepu eHEproe)eKTUBHOCTI — 1€ BAXJIMBUM 1HCTPYMEHT JJIA JOCSATHEHHS
€HEPreTUYHOi HE3aJeKHOCTI, EKOHOMIi pPecypciB Ta TMOKpAIIeHHS EKOJIOTTYHOI
cutyamii B VYkpaini. Tak, o0coOGiMBOCTI MpIOPUTETHOCTI cdepu Ta peamizalii
IHTErpOBaHO1 TMOJIITUKK WIOJI0 BIPOBA/KEHHS €HEproe(eKTUBHOCTI IepeadadeHa
3akOoHaMu YKpaiHu:

1. Ilpo eneprernuny e(heKTUBHICTb: 3aKOH PETIIAMEHTY€E€ HOPMATUBHO- IPABOBI
Ta €KOHOMIYHO-OpTaHi3alliiiHl 3acaJii BIHOCHUH, IO MependayaloTh 3a0e3nedyeHHs
€HepreTuyHoi e(EeKTUBHOCTI MiJ 4Yac BUPOOHUITBA, TPAaHCHOPTYBaHHS, Iepenayi,
pO3MOJITYy, TMOCTaYaHHS Ta CIOXKUBAaHHS eHeprii. [2]. 3aKOH CTaBUTh 3a METYy
CTUMYJIIOBATH BUPOOHUIITBO €HEPTii 3 OUIbII €KOHOMHHUX Ta €KOJIOTIYHO YHMCTHX
JDKEepel; BTpAaTH €Heprii MiJi Yac TPAHCIOPTYBAaHHS TMOBUHHI OyTHM MIHIMI30BaHi;
3a0e3nedeHHs epeKTUBHOI Ta Oe3nepebiiiHOl mepejadi eHeprii; CrpaBeJIUBUI Ta
MPO30PUIN PO3MOJIIT C€HEprii MK CIOXKMBauyaMH;, 3a0C3MEUYCHHS JOCTYITHOCTI Ta
KOHKYPEHTOCTIPOMOYKHOCTI €HEpTii JIs CIIOKMBAYiB, CTUMYJIFOBAaHHS €KOHOMHOI'O Ta
BI/IMOBIAILHOTO CITOKHUBAHHS €HEpTii.

2. Tlpo anprepHaTWMBHI BUAM TajuBa: 3aKOH BU3HAYA€ TPABOBI, COIllAJbHI,
€KOHOMIYHI, €KOJIOTI4YHI Ta OpraHi3aliiiHli 3acaad BHUPOOHMLTBA (BUAOOYTKY) 1
BUKOPHUCTAHHS ajJbTEPHATUBHUX BUIB najivBa [3]. 3akoH MpO aJbTepHATUBHI BUIU
MajuBa BiJIrpa€ BaXJIUBY pOJIb y PO3BUTKY Ta CTUMYJIOBaHHI BHKOPHUCTAHHS
aJbTEPHATUBHUX JHKEPEIT €Heprii B YKpaiHi, I OCHOBHUX LIUJIEH 3aKOHY BITHOCUTHCS:
3MEHIIECHHS 3aJIe)KHOCTI BIJ TpPaJuMUIMHUX JDKEpeN €eHeprii: Byruwis, HadTa,
NPUPOAHUN Ta3; MIJBUILIECHHS €HEpreTMyHoi Oe3meKku: AuBepcudikaiis mIKepen
€Heprii; 3MEHIIEHHs BIUIMBY HAa JIOBKULISA: €KOHOMIiSl TPHUPOAHUX PECYypCIB,
3MEHIIICHHS] BUKH/IIB TAPHUKOBUX Ta31B; CTBOPEHHS HOBUX POOOYUX MICIh: PO3BUTOK
HOBHX TaJIy3€H €HEPTreTUKH.

3. IIpo enepretnuny e(eKTUBHICTh OyiiBENb: 3aKOH PETJIaMEHTYy€E MPaBOBI,
COIIAIPHO-EKOHOMIYHI Ta OpraHi3alliiiHi 3acaju MIsUIbHOCTI y cdepi 3a0e3neueHHs
eHepreTuyHoi e(PeKTUBHOCTI OyAiBEIbh 1 CIPIMOBAHUN HA 3MEHIICHHS CIIOKHBAHHS
eHeprii y OymiBisix [4]. Jlo OCHOBHUX IiJIeH CITi BIAHECTH: 3MEHIIICHHS CTIOKUBAHHS
eHeprii B JKUTJIOBUX, TPOMAJCbKHUX Ta MPOMHUCIOBUX OyHIBISAX; ITiABUIIECHHS
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EHEepreTUYHOi Oe3meku KpaiHu; 3MEHILICHHS BIUIMBY Ha JOBKUUIA (BUKHUJIIB
IMApHUKOBHUX I'a3iB) Ta CTBOPSHHS HOBUX POOOYHX MiCIlh ¥ cdhepl eHeproeeKTUBHOCTI.
3aK0H MPO CHEePreTHUHY €PEKTUBHICTH OyAiBEIh — 1€ BAXIIMBUI KPOK Ha MUIAXY J0
MOKPAIICHHS EHEeProe(eKTUBHOCTI, EKOHOMIl pecypciB, 3axHCTy JOBKUUIS Ta
ITIBUIIICHHS CHEPreTUIHOT OC3IeKn Y KpaiHu.

4. Tlpo TemymomocTayaHHS: JAaHUN 3aKOH PETYJIO€ BIIHOCHHM, TMOB’sI3aHI 3
BUPOOHHIITBOM, TPAHCTIOPTYBAaHHSIM, IOCTAYaHHSM Ta BHUKOPUCTAHHSM TEIJIOBOI
€Heprii 3a JOMOMOIol  TPaBOBUX, EKOHOMIYHO-OpraHi3alliHUX 3acaj s
3a0€3MeUYeHHs] €HePreTUYHOI Oe3MeKkr YKpaiHu Ta yJIOCKOHAJIEHHS PUHKY TEIIOBOi
EHeprii Ta 3aXUCTy IMpaB CIOKUBAYIB Ta MpalliBHUKIB cpepu TerionocTayanss [S].

5. IIpo anbTepHaTUBHI JKepeia €Heprii: 3aKoH BH3HA4Ya€ HOPMATHUBHO-
paBOBi, €KOHOMIYHI, €KOJOTIYHI Ta OpraHi3aliiiHi 3acagd BUKOPUCTAHHS
aNbTEPHATUBHUX JDKEPEN EHeprii Ta CTBOPIOE TEPEeIyMOBU JJii 3MEHILCHHS
3QJIEKHOCTI BIJl TPaAUIIMHUX JKepend eHeprii (Byriuuis, HadTa, NPUPOJHUI Ta3),
MIIBUIIECHHS CHEPTeTHYHOI OE3MEeKH KpaiHW, 3MEHIICHHsS BIUIMBY Ha JIOBKIJUIA
(BUKHU/IB TMApPHUKOBUX Ta3iB), CTBOPEHHS HOBHX pobouux wMicub Yy cdepi
aNbTEPHATUBHMX JUKEpes eHeprii [6].

6. Ilpo 3ampoBakeHHs HOBUX IHBECTHIIIMHUX MOKJIMBOCTEH, TapaHTYBaHHS
IIpaB Ta 3aKOHHUX 1HTEPECIB Cy0'€KTIB MIAMPUEMHHULIBKOT JISITBHOCTI JJIs1 TPOBECHHS
MacITaOHOI EHEeProMOJEpHI3alli: 3aKOH pEriaMeHTye€ HOPMAaTUBHO-IIPAaBOBI Ta
E€KOHOMIYHI 3acaau 3A1MCHEHHS EHEProcepBIiCY sl MIJIBUIIECHHS EHEePreTUYHOI
e(eKTUBHOCTI 00’ €KTIB JIep>KaBHOI Ta KOMYHaJIbHOT BIacHOCTI [7].

7. Ilpo koMmOiHOBaHe BHUPOOHMIITBO TEIUIOBOI Ta EJIEKTPUYHOI EHeprii
(koreHepallifo) Ta BHUKOPUCTAHHS CKHJIHOTO CHEPromNOTEHIiady: 3aKOH BH3HA4ae
MpaBOBi, EKOHOMIYHI Ta OpTaHi3alliiiHi 3acaJu JiSIILHOCTI Cy0’ €KTIB BITHOCHH Y cepi
EHepro30epekKeHHsT 1010 BHKOPUCTAHHS KOTCHEpaIiiHUX ycTaHOBOK [9]. 3akoH
nependadae 3ampoBaDKEHHS TPOIEC OJHOYACHOTO BHPOOHHUIITBA TEMJIOBOI Ta
€JIEKTPUYHOI EeHeprii 3 OoJHOro JpKepena mnanuBa. lle OUIbII €KOHOMHUN Ta
€KOJIOTIYHUH croci0 BUPOOHUITBA €HEPrii, HIK TPaAMIIiiiHI METO/HU, Kl TeHEPYIOTh
JIUIIEe OJUH TUI €HEeprii.

BaxmuBo migkpecaut, mo y 2022 poui OyB mpoBEAEHUH MOHITOPUHT
BIIPOBA/KEHHS CUCTEMU €HepreTuyHoro MmeHexkMenty (CEM) B opranax aep:kaBHOi
BJIaJ¥, BIICBKOBUX aJMIHICTPALIsAX, a TAKOXK MIAMOPSAKOBAHUX iM MIAMPUEMCTBAX,
yCTaHOBAaX Ta OpraHizaifisx. 3BIT, SKUI I'PYHTYETHCS HA PE3yJbTaTax MOHITOPUHTY,
OKpECIIIOE TPIOPUTETHI HampsMku po3BUTKY CEM B VYkpaini. Cepen KIHOYOBHUX
MpIOPUTETIB: - 3a0e3MeueHHss cTajgoro (yHKIIOHYBaHHS TMEPCOHANY: IEW HampsMm
(hOKyCy€eThCsSl Ha TIATPUMII Ta PO3BUTKY KOMITETEHIIH (DaxiBIiB, BiAMOBIJAIBHHUX 32
MPOBA/KEHHS Ta eKkcrutyaraiiro CEM, 30kpeMa KepiBHUKIB MPOBITHUAX TAIPUEMCTB.
Ile mMoxe BKJIIOYATH TPEHIHTH, CEMIHAPHU, KYpPCH MiJIBUINCHHS KBamiQikaiii Ta iHIIi
OCBITHI Mporpamu; - (OpMyBaHHS MEPENIKYy NOTEHIINHUX 1HBECTULIMHUX MPOEKTIB:
CTBOPEHHSI TPOEKTIB 3 €Heproe(eKTUBHOCTI, SIKI MOXYTh OyTH MpEICTaBIEHI Ha
matgopmi Energy Transition Accelerator Financing. s miardopma mokinukana
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3aJly4aTy 1HBECTHIIIT B IPOEKTH 3 JiekapOoHi3allii Ta eHeproeeKTUBHOCTI B YKpaiHi; -
iH(MOpMaIIHO-PO3'ICHIOBAJIbHA PO0O0TA: BAXKIWBOIO CKJIAI0BOIO po3BHTKY CEM €
iHbopMyBaHHST Ta  pO3'SICHEHHS HOPMAaTUBHO-TIPABOBUX akTiB y  cdepi
eHeproedekTuBHOCTI. [le momomMorke BCiM 3aIliKaBIEHUM CTOPOHAM KpaIlle 3p03yMITH
CBOI mpaBa Ta OOOB'SI3KM, a TakKOX CTHUMYJIOBaTUME JI0 BIPOBAKEHHS
eHeproe()eKTUBHUX 3aXO0/IiB.

Tak, opranm nepKaBHOI BIIagu Ta OOJIACHI BIMCHKOBI aaMIiHICTpaIlii BXKe
po3noyanu poOOTy HaJ BIPOBAKEHHSM €HeproMeHemxMeHTy. Lle cBiauuTh mpo
PO3YMIHHSI B@XXJIMBOCTI IIbOTO MUTaHHS Ta FOTOBHICTH O PEATbHUX KPOKIB IIOJIO
BIIPOBAJICHHS €HEpro30epekeHHs. Jl0 OCHOBHUX KIIOUYOBUX JIOCATHEHb, CIiJ
3a3HAYUTH: - 3aTBEPIDKCHHS JIeKJIapaliii eHepreTHYHOI MOJITUKHU: 11€ CBIIYUTH IMPO
JiTKe OayeHHs Ta IparHeHHs A0 IOKpaIleHHS €HepProepeKTHUBHOCTI, - PO3poOKa
IUTaHIB JiSUIBHOCTI CUCTEM €HEPrOMEHEIPKMEHTY; - OXOIUIEHHS! €HEPTOMOHITOPUHIOM
noHaa 2800 OyxiBenb: LEe O03BOJsSE 30MpaTH JaHl IPO EHEProClOXUBAaHHA Ta
BUSIBIIITH MOXJIUBOCTI JIJIs €EKOHOMII; - YKIIaJICHHSI €HEPTOCEPBICHUX KOHTPAKTIB: 1€
CBITUUTH MPO 3alIKABJICHICTh Yy CIIBIpall 3 €HEProCEpBICHUMH KOMIIAHISIMH, SIKI
MOXYTb JJOTIOMOI'TH Y BIIPOB3>KEHHI €HEeproePeKTUBHUX 3aX0MiB [1].

BpaxoByroun ckiIaJHHUIA 4Yac sl HAIIOL Jep>KaBH, JJI KOXKHOI OpraHizalii 4u
MIIIPUEMCTBA, JI€p>KaBa 3aCTOCOBYE 1HTErPOBAHUW MIAX1A A0 peai3alii MOJIITHKA
BIJIMOBIJTHO JI0 cTpaTerii Ta mpuHUUIIB po3BUTKY €C. TakuM 4MHOM, JOTPUMaHHS
OCHOBHUX TMPUHIUIIB BIPOBAIKEHHSI €HEPro3z0epiraroyoi MOJIITUKH, OCHOBHUX Il
GyHKIIH Ta JOTpUMaHH HOPMATUBHO-IIPABOBOIO 3a0€3MEUEHHS 11€ MOKJIUBICTb MEPII
3a Bce €(EeKTUBHO Ta palllOHAaJbHO BHUKOPUCTOBYBATH EHEPreTHUYHI PECYPCH,
BpaxoOBYIOUM HAayKOBO-TEXHIYHHUH Mporpec, MAOTPUMAHHA BHMOI JI0 OXOpPOHHU
HABKOJIMIIIHBOTO CEPEOBUILA.

CIIMCOK BUKOPUCTAHUX JKEPEJI
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HHI «Kapasincokuu 6ankiecokuti incmumym» XHY imeni B.H. Kapa3zina

HAVIONYJISIPHIIII BUJIU IIUM®POBOI BAJIIOTH

3a ocTaHHE ACCATUIITTS (PiHAHCOBHI JaHAIIAPT 3a3HAB PEBOIIOIIHIX 3MIH 13
MOSIBOIO LIU(POBUX BaJIOT, TAKOXK BIIOMHX SIK KpurntoBamoTu. Lli menenTpanizoBaHi
dbopmu rpomiel, mo 30epiraloTbcs B EIEKTPOHHOMY BHIISII, 3aXOMIIN YSIBY
1HBECTOPIB 1 MOPYIIMIIN TPaJAULIIHI (PIHAHCOBI CUCTEMH.

bitkolin, 3anymenuit y 2009 poui 3araakosum Caromn HakaMmoTo, 3aiiMiaeTses
0e33anepeyHM KOpOJIEM KPHUINTOBAIIOT. BOHO MoOke MOXBaJUTUCS HAUOUIBIIO0
PHHKOBOIO KaIiTai3alli€ro, 1 HOro 4acTo Ha3uBAIOTh «IIU(PPOBUM 30JI0TOM» Uepe3 HOro
oOMeskeHy TMporo3uilito (21 MUTBHOH) 1 cpuitHATTS 3anacy BaprtocTi [1]. Tpanzaxitii
OITKOMHIB 3aXMILEHI CKJIQHOI MEpPEKEel0 MalHEepiB, sIKi BUKOPUCTOBYIOTh MOTY>KHI
KOMIT IOTEPH JIJIsl BUPIIEHHS KpUNTOTpadiyHUX roioBosioMok. He3Baxarouu Ha Te, 110
HECTAaOUIBHICTD I[IH HAa HHOTO OyJia JHKEPEJIOM IUCKYCIH, MOHEpPChKa PoJIb OITKOWHA Ta
BITI3HABAHICTh OpPEHy MPOJOBKYIOTH 3MIIHIOBATH HOTO TO3UIIII0 SK €TajoHa MJis
U(POBUX BAIOT.

Ethereum, 3anymenuii y 2015 poui Bitanikom Bytepinum, — 1e Oinbliie, Hix
npocto mudpona BamoTa. lle OnokuelH-miargopma, ska AO3BOJISIE PO3POOHUKAM
CTBOpIOBaTH  JAeleHTpaii3oBadi mnporpamu  (dApps) 1 cMapT-KOHTPAaKTH —
CaMOBUKOHYBaH1 KOHTPAKTH, SIKI aBTOMATU3YI0Th yroau. Edip, piaHa Bamora Mepexi
Ethereum, nonermye Ttpan3zakiii Ha miargopmi [2]. VHiBepcaibHicTh Ethereum
COpHsUIa PO3BUTKY JHMHAMIYHOI ekocucteMu dApps, MOYMHAIOYM BiJ] MPOTOKOJIIB
neueHTpamizoBaHoro ¢inancyBanHa (DeFi1) 1 3akiHUyro4M HE3aMIHHUMU TOKEHAMHU
(NFT).

Craii0nKoWHN — 11€ KPUIITOBAJIIOTH, MPUB’sA3aH1 10 peaJbHUX aKTHUBIB, TAKUX
gk gomap CIHA uywm 30omoro [2]. Lls npuB’sa3ka Mae Ha MeETi MiHIMI3yBaTu
BOJIATWJIBHICTh, TPUTAMaHHy OUIBIIOCTI KPUIITOBAJIOT, pPOOISYM iX  OLIBII
NPUIATHUMU JUIA IIOJASHHUX TpaH3akiid. Taki momyispHi cteiOnkoinu, sik Tether
(USDT) 1 USD Coin (USDC), mmupoko BUKOPHCTOBYIOTHCS [IJIsi TOPTIBJi IHIIUMU
KpUIITOBAIIOTAaMU Ta 3a0€3MeUyIOTh MEBHY CTa0LIbHICTh HA HECTAOUIBHOMY PUHKY
KPUTITOBAJIIOT.

Kpunrtonanamadt BuUxoauTh najneko 3a paMku OiTkoiHiB, Ethereum 1
CTEHONKOTHIB. ICHYIOTh THUCAYI aJbTEPHATUBHUX KPUNTOBAIIOT, SIKI YaCTO HAa3UBAIOTh
aNbTKOMHAMU, 3 PI3HUMHM LIIsIMU Ta QyHKUisIMU. Jlesiki, sik-0T Litecoin, nparayTh OyTH
IIBUIIIMMH Ta OUTbII MaciiTaboBaHUMHU BepcisMmu Bitcoin. [HIi MOHETH, HANTPUKJIIAT
Monero, opieHTOBaHI Ha KOH(D1ACHIIIHHICTh, HAJIAIOTh MPIOPUTET AHOHIMHOCTI. TOKEHU
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JeleHTpaizoBanoro ooMiny (Ttokenu DEX) kepyroTh AerieHTpaai30BaHUMU O1p)kamu,
TOJI SIK YTHJIITapHI TOKEHU HAJAIOTh JOCTYI O MEBHUX Mociyr abo miuardopm [3].
Le#t pisHoMaHiTHUI NanamadT BimoOpaxkae MOCTIiHI 1HHOBALli Ta EKCIIEPUMEHTH B
KPUOTOIIPOCTOPI.

MaiiOytHe 1nudpoBOi BamOTH 3aJIUIIAETbCS HeBU3HaueHWM. HopmaruBHO-
nmpaBoBa 0a3a Bce 1€ PO3BUBAETHCS, 1 BIUIUB MAMHIHTY 3 MiJTBEPIKECHHIM POOOTH,
SIKUW BUKOPUCTOBYETHCS OITKOMHAMHM Ta 1HIIMMH KPUTITOBATIOTAMH, BUKIIUKAE JTEaTi
OinbI11e 3aHenokoeHHs. OHaK HE MOXKHA ITHOPYBAaTH MOTEHITIHHI IepeBaru U@ poBux
BaJIIOT, TaKl SIK IIBHJII Ta JCHICBII TPaHCKOPJOHHI TpaH3akilii Ta (QiHaHCcOBa
JTOCTYIHICTb JJI THX, XTO HE Ma€ OaHKIBCHKUX MOCHYT [4]. Y Mipy TOTO, SIK TEXHOJIOT1s
PO3BUBAETHCS Ta IMpaBWIa CTAIOTh YITKIIMIUMH, HAUHOMYJISAPHINI THUOU HUGPOBOT
BaJIIOTH ChOTOJTHI MOXKYTh PO3BUBATHUCS, Y TOM Yac SIK 3’ SIBJISIOTHCS HOBI 1HHOBAIII1, SIKi
11e OiIbIe 3MIHIOIOTh (DIHAHCOBUH JIaHTIIA(T.

[udpoBi BadmOTH CcTaau 3HAYHOK CHUJIOK Yy (iHaHCOBOMYy CBiTI. Bin
HOBaTOPCHKOI poiti OITKOMHA 710 YHIBepcaabHO1 iargopmu Ethereum 1 cTelOnIKOMHIB,
110 3a0€e3MeYyI0Th CTA0OUIBHICTb, P13H1 TUIH HU(POBOI BAIOTU 33J0BOJILHAIOTH Pi3HI
notpedu. OCKIIBKM KPUMNTOMNPOCTIP MPOJOBXKYE PO3BUBATUCS, OJIHE 3aJIUIIAETHCS
MEBHUM: LHM(PPOBI BAIOTH MalOTh MOTEHIIa] KapJWHAJIbHO 3MIHUTH Croci0
30epiraHHsi, nepekasy Ta BUKOPUCTaHHS T'POILIEH.

CIIMCOK BUKOPUCTAHUX JDKEPEJI
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YIIPABJIIHCBKI TA EKOHOMIYHI ACIIEKTH B YMOBAX
I'JIOBAJIBHOI HEBUBHAYEHOCTI

VYpaBmHCBKI Ta €KOHOMIYHI aCleKTH B YMOBaX TIJI00ajIbHOT HEBU3HAYEHOCTI
BUKJIMKAIOTh PSJ] BUKIUKIB JUIS MIANPUEMCTB 1 BUMararTh BIJl HUX ajanTtaiii Ta
BIIPOBAXKEHHsI HOBUX cTpaTeriil. Tak rimobanbHa HEBU3HAUEHICTh MOKE BKJIIOYATH B
ce0e Mo THYHI, EKOHOMIYHI, COIliaJIbH1, TEXHOJIOT14YH1 Ta iHII pu3uku. [lianpuemcraa
MMOBUHHI PETEJIbHO aHAJII3yBATH 111 PU3UKHU 1 pO3pOOJIATH CTpATET1i JIsl 1X YIIPaBIIIHHS.
YMOBM HEBU3HAYEHOCTI BHUMAraloTh BiJ MIANPUEMCTB OYTH THYYKHMH Ta
aJanTUBHUMH, 10 O3HAYa€ IIBUIKY pEaKIil0 Ha 3MIHM Yy BHYTPIIIHbOMY Ta
30BHIITHBOMY CEPEJIOBUIII, 3JaTHICTh MIBUIKO BIPOBAKYBATH HOBI 1]1€i Ta CTpaTerii.

P03BUTOK HOBHMX 1HHOBAIlIMHUX MPOJYKTIB, MOCIYT Ta MPOIECIB MOXE CTaTH
KIIOYOBUM  YHHHMKOM KOHKYPEHTOCIIPOMOXKHOCTI — MiJMPHEMCTBA B  yMOBax
HeBHM3Ha4YeHOCTI. [liqmpremMcTBa MOBUHHI IHBECTYBATH Y JOCIIHKEHHS Ta pO3pO0KH, a
TaKO> CTBOPIOBATU CTPYKTYPH, 110 CIPUSIOTh CTUMYJIIOBAHHIO 1HHOBAITIH.

YMOBU HEBH3HAYEHOCTI MOXKYTh CTUMYJIOBATH MiANPUEMCTBA 1O TMOIIYKY
HOBUX MOXJIMBOCTEH IS CIIBMpAlll Ta MAPTHEPCTBA 3 IHIIMMH KOMITAHISIMU, SIKI
MOXYTb JOIIOMOTTH 3MEHIIIUTUA PU3UKH Ta 3a0€3MEUUTH JIOCTYI O HOBUX PUHKIB Ta
pecypcis [2].

Ha nouatky 2023 poky maiike BCi €KOHOMICTA BBaXKaJld, 1110 I[bOTO POKY Ma€
HacTatu TiobansHa perecis. Hatomicts cBiToBuit BBII 3pic npubnuzno Ha 3%. 3a
MEBHUMHU MapKepaMH MOXHa Oa4uTH, 110 IIOTO POKY MPOTPEC MPOJAOBKYETHCS TUMHU
X TeMnamu. [ 1o0aabHa eKOHOMIYHA aKTUBHICTh MTPUOJIM3HO Taka Xk, sk 1 B 2019 pori.

PiBenp 6e3po0iTTs B HailbaraTmux KpaiHax, B OCHOBHOMY O0'€ JHAHMX KOJIOM
OECP € nmxuum 3a 5%. HaliBuioroo € yacTka JoJied mpane3gaTHOro BIKY, SIKI
(bakTUYHO TpaIOOTh, 3a BCi Yach OTPUMAHHS BIAMOBIJHUX CTAaTUCTUYHHUX
noka3HUKIB. [1i1 THCKOM (iCKaJIbHOI MOMITUKK MPOBIAHUX KpaiH CBITY, BKIIOYHO 31
CIIA Ta €C, iHDJIsILIis TOCTYIOBO 1 BIEBHEHO 3HUXKYETHCS. [5]

CyyacHa eKOHOMIKAa Ta CHCTEMa YMIPAaBJIIHHS TMOCTIMHO €BOJIOIIOHYI0Th. Ha
CHOTOHIIIHIN IeHb B X c(epax MPOCIIiIKOBYIOThHCS TaKi TEHICHITI:

- CBITOBAa €KOHOMIKA MPOJOBKYE 3a3HABATH BIUIMBY PI3HUX TI00AIBHHUX
BUKJIMKIB, TAKUX SIK TOPTOBEJIbHI KOH(MIIKTH, T€OMOJITUYHI HANPYKEHHS, MaHaeMIs
COVID-19 Ta 3mina kiimaty. L1 BUKIMKA BUMararoTh BiJl KOMIAaHIA THYYKOCTI Ta
IIBUJIKOT ajanTalii 10 3MiH Yy MaKpOSCKOHOMIYHOMY CEPEIOBHIII.

- npuckopeHa 1udposa TpaHchopmMallisi ctaja OJHUM 3 HaWBaKJIMBIIIUX
TpeHAIB y MeHexMeHTl. Kommanii Bce OuTble 1HBECTYIOTh y IU(POBI TEXHOJIOT],
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o0 ONTHUMI3yBaTU TMPOIECH, 3OUIBIIUTH MNPOAYKTUBHICTh Ta  I1JIBHUIIUTH
KOHKYPEHTOCTIPOMOKHICTb.

- CTaJICTh CTa€ BCE OUIBII BAXKIUBOK TeMmoro s OizHecy. Kommanii
aKTUBHO PO3BUBAIOTH CTPATET1i KOPIMOPATUBHOI collianbHOI BianosinanbHOCTI (CSR)
Ta CTaJOro PO3BUTKY, 3BEPTAIOYM yBary Ha COIllajbHI, €KOJOTIYHI Ta €KOHOMIYHI
ACIIEKTHU CBOET MISLIIBHOCTI.

- YMIHHS HIBUJKO pearyBaTy Ha 3MiHU B CEPEIOBUII Ta aAanTyBaTUCS 10
HUX CTa€ KIOYOBUM (DAKTOPOM YCHIXy JJIsi KOMITaHii. [ HydKiCTh CTa€ HOPMOIO AJIs
e(eKTUBHOTO YIIPABIiHHS B YMOBaX HEBU3HAYCHOCTI.

- CyYacHi yIpaBIIHChKI NPAKTHKA BCe OLIbIIC AaKIEHTYIOTh Ha
TOPU30HTAJILHUX CTPYKTYpaxX, KOJICKTUBHOMY TIPUIHSTTI PillICHB, PO3BUTKY JIIJIEPIB TA
CTBOPCHHI 1HKJTIO3UBHUX Ta TUBEPCU(]PIKOBAHUX KOMAH]I.

- PUHOK TIpalll TaKOX 3a3Ha€ 3MIH 4Yepe3 PO3BUTOK TEXHOJOTIH Ta
3pOCTaHHSl BAXKJIMBOCTI M'SKMX HaBUYOK. KommaHii CTHUKAalOTBCA 3 BUKIUKOM
3aly9eHHs] Ta YTPUMaHHS TAJIAHOBHTHX TMPAIliBHUKIB, @ TaKOXX PO3BUTKY HOBHX
Mozeliell poOOTH, TaKuX SIK BigganeHa pooora. [1]

Cni BIAMITHTH, IO TJI00OAJlbHA HEBU3HAYCHICTH € BAXKJIMBOIO TEMOIO IS
€KOHOMIKH Ta MEHEPKMEHTY, OCKUIBKM BOHA BIUIMBAE HA IUPOKUAN CHEKTP ACTICKTIB
O13Hecy 1 BUMarae ajanTariii Ta CTpaTeriyHoro IiaHyBaHHs. KIIFo4oB1 acmekTH, sKi
BapTO BPaXOBYBATH y IbOMY KOHTEKCTI B MIEPCIICKTHBI:

KOMITaHii TOBHMHHI OyTH TOTOBI JO PI3KOi 3MIHHM Yy BHYTPIIIIHBOMY Ta
30BHIIIIHBOMY CEPEJIOBUII, 1110 MOKE O3HA4YaTH MEPEerJisi CTpaTeriil, onepaTuBHUX
MPOIECIB Ta PECypCHOTO PO3MOJLITY 3 METO MakcuMizalli e(eKTHBHOCTI Ta
MiHIMI3aIlli pU3HKIB,;

B yMOBaX HEBH3HAYEHOCTI PHU3HMKHU CTalOTh OunbimMmu. Kommanii moBUHHI
aKTUBHO BMBYATH Ta OIIHIOBATU TMOTEHIIIMHI 3arpo3u, a TAKOXK pO3pOOIIATH cTpaTerii
MiHIMI3aIlli pU3HKIB,;

ri100aJlbHa HEBU3HAYEHICTh MOXKE BIJKPUTH HOBI MOXKJIMBOCTI JUISI PO3BUTKY
0i3Hecy. Kommanii, siki IHBECTYIOThb y [OCHIJDKEHHS Ta PO3POOKH, a TaKOX B
IHHOBALlIKHI PIIIEHHS, MOXYTh 3HAUTH KOHKYPEHTHI MepeBaru B HemepeadauyBaHUX
YMOBax;

H1JIPUEMHUIIBKI CTPYKTYPH MTOBMHHI OyTH TOTOBI1 J0 CHIBIIpalll 3 MapTHEPAMHU
Ta CTEUKXOJJAepaMHU SIK Ha MICHEBOMY, TaK 1 HA MI)KHApOJHOMY piBHIi. 'HyUKICTb y
CIIBITpaIll MOK€E JOIMIOMOITH 3MEHIINTH BILIMB HEBH3HAYEHOCTI Ha OizHec [3];

nuBepcu@ikallis TMOTOKIB JOXOMy MOXE JIOMOMOTTH 3HAWTH HOBY HIIIY,
3aJly9UTH HOBY ayJIMTOPiI0, BUWTH HA HOBHM PUHOK;

YMOBH TJI00AJbHOI HEBH3HAUYCHOCTI MOXYTh BHMAaratk BiJ KOMaHIU
MIBUIIEHOT THYYKOCTi, TBOPUOCTI Ta CTpATETiyHOTO MHCJIeHHS. KoMmaHnii moBHUHHI
1HBECTYBaTH y HABUYKMU CBOIX CIIBPOOITHHKIB Ta PO3BHBATH JIJIEPIB, Kl 37aTHI
e(eKTUBHO MPAIIOBATH B HEMepen0auyBaHUX YMOBAX;
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HiANPUEMHUIIBKI  CTPYKTYpHd  TOBHMHHI  3ajJMIIATUCS  YECHUMH  Ta
BIIMOBIJAILHUMH TIepe] CBOIMHU KJII€HTaMH, CIIBpOOITHHKAMH Ta CYCIIJIBCTBOM B
oMy [4].

3aranowm, rii00aibHa HEBH3HAYCHICTH € HEOOX1THUM (paKTOPOM JJI BpaXyBaHHS
B CTPATCTiYHOMY VIIPaBIiHHI Oi3HECOM. YMOBH TJIOOQJIbHOI HEBHU3HAYCHOCTI
BUMAararmTh Bl MIAMPUEMCTB OyTH TOTOBUMH JIO 3MiH, pearyBaTu Ha HUX IMIBUIKO Ta
epeKTUBHO, a TakK0oXX pO3BMBATH CTpaTerii, chnpsMoBaHi Ha 30epeKeHHs
KOHKYPEHTOCIIPOMOXHOCTI Ta CTIMKOCTI B yMOBaxX HEBU3HAYEHOCTI.
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BUTPATU BUPOGHMIITBA. iX BUJU TA IPUSHAUEHHSA

BupoOHuIITBO OY/1b-IKOTO TOBapy ab0 MOCIYTY BUMArae BUKOPUCTAHHS TIEBHUX
pecypciB, BiJi CHPOBHHHU Ta BUPOOHUUYUX MaTepialli 10 OIUIaTH Ipalll Ta eHeprii. Jlius
HUX TOTPIOHO BUAUIATH MEBHUN 0OCST KOIITIB, IO B MOJAJIBIIOMY OyJi€ BU3HAYATH
3arajbHy BapTIiCTh BUPOOJICHOI MpoayKiii. YiITKKUKA PO3MOILI KOIITIB HA HUX JO3BOJISIE
IJIaHYBaTH 1 KOHTPOJIFOBATH BUTPATHU B MPOLIECI BUPOOHUIITBA.

A. CMmIT BBIB OHATTS @0COJIFOTHUX BUTPAT Ta BBAXaB, IO BUPOOHWUY1 BUTPATH
(HOBOCTBOpEHA BapTICTh) CKIAAAIOTHCA 3 KamiTally, mpami Ta 3emiil. Po3poOuBiim
Teopito mpuoOyTKy, T. ManbeTyc miji- JaB KpUTHULI TPYJIOBY T€OPito BapTocTi [1].

Cucremarnsanis Ta Kiacu(ikalis BHUTPAaT 3a BU3HAYEHHUMHU O3HAKaAMHU €
BAXKJIMBOIO U1 €()EKTUBHOTO O0JIIKY, aHAT13y, KOHTPOJIIO, TJIaHYBaHHS Ta yIPaBIIIHHS
BUPOOHUYUM TMPOIIECOM.

Tox po3risiHEMO BUAM BUTPAT 3a €KOHOMIYHUMHU €J1€MEHTaMU:

3a cnoco0oM TepeHeceHHs BapTOCTI Ha mpoaykiito. [Ipsmi BuTpatu - 1e
BUTPATH, K1 MOKYTb OyTH O€31M0cepeTHbO BITHECEH] O KOHKPETHOTO 00'€EKTY BUTpAT.
Hampuknan, Butpatu Ha cUpOBUHY a0O0 TpaIf0 MpaIriBHUKIB, SKI Oe3mocepeHbo
BITHOCSITHCS /10 BUPOOHUIITBA KOHKPETHOT'O TOBapYy.

HenpsiMi BUTpaTH - 11€ BUTPATH, SIKI HE MOXYTh OyTH O0€310cepeIHbO BiAHECEH]
710 KOHKPETHOT'O 00'€KTy BUTpAT, ajic BOHU € HEOOX1THUMHU J1J1sl BUPOOHUIITBA TOBAPIB
a00 HajgaHHs nocnyr. Hanpuknana, BUTpaTH Ha 3arajibHe YIpaBiIiHHS MIITPUEMCTBOM,
BUTPAaTU Ha YTPUMaHHA aJMIHICTPAaTUBHOIO MEPCOHAy ab0 OpEeHIy 3arajibHUX
MPUMILIEHB, K1 PO3MOAUISIIOTECS MIXK PI3HUMHU 00'€KTaMH BUTPAT HA OCHOBI NMEBHUX
KJIFOUOBUX (DaKTOPIB, TAKHUX SIK 0OCAT BUPOOHUIITBA 20O yac.

B 3anexHoCT1 BiJl TOUIIBHOCTI iX 31MCHEHHSA-TIPOYKTUBHI Ta HEMPOAYKTUBHI
BUTpATH.

3a BugaMu npoayKiii (po0iT, MOCIIyT)- BUTPATH, TIOB’A3aH1 3 BUPOOHUIITBOM a00
npuAOaHHSIM TOBAPIB JIJIS peastizarlii.

3a cTarTAMH KaJIbKYJSIMII-MAJIMBO 1 €HEpriss Ha TEXHOJOTIYHI IIii,
3araJbHOBUPOOHWY1 BUTPATH (BUTPATH HA YIPABIiHHS BUPOOHUIITBOM, aMOPTHU3AILIS
OCHOBHHX 3aC001B Ta HEMaTepiaIbHUX aKTUBIB 3arajJbHOBUPOOHUYOTO MPU3HAYCHHS ),
3apIuiata npaiiBHUKIB (OCHOBHA Ta JI0JJaTKOBA)

3a EKOHOMIYHMM 3MICTOM- MaTepiajibHe BUPOOHUITBO, BOHO 3YMOBJIEHE
cheporo AiSTTBHOCTI JIFOJIEH, pe3yJIbTaTOM SIKO1 € MaTepiaibHI MOCIyTu Ta Oyara. BoHo
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00’eHy€Ee TpaHCHOPT, OYAIBHHUIITBO, CIILCHKOTOCIOAAPCHKY MPOMHUCIOBICTh, BaXKKY
MPOMUCIIOBICTD Ta 1HIIII.

HematepianbHe  BUPOOHHUIITBO, XapaKTEpHU3YeThCS  CPeporo  JOJACHKOT
TISUTBHOCTI, pe3yJbTaToOM SIKOi € TIeBHI HemaTepiaibHi Ojiara, mociyrd Ta JyXOBHI
IIIHHOCTI. BOHO OXOIUTIOE: MHCTENTBO Ta KYJBTYPY, OCBITY 1 HayKy, oOOpOHYy Ta
YOpaBIiHHSA, CTIOPT i 0XOPOHY 3/10poB’s. By 1p-uoMy, He3aIeKHO Bij HOTO COianbHOT
dbopmu, MpuTaMaHHI TIEBHI 3arajibHI 03HAKU

CycninpHe BUPOOHUIITBO, sIKE Iepeadayae Mpoiec CTBOPEHHS ycix Omar Ta
MOCJIYT, HEOOXIAHMX [IJIi ICHYBaHHS Ta PO3BUTKY CYCHUIbCTBA. 32 (YHKIISIMHU
yIpaBIiHHA-BUPOOHHYI BUTPATH, HCBUPOOHMY1 BUTpATH [2].

O3Haky knacudikarii Tpynu sutpar

MaTepiaibHI BUTPATH
3a ejleMEHTAMH BUTPAT | BUTPATH Ha OIUIATY IPalll 3 BiJpaxyBaHHIMH
IHIII omepariiiHi BUTpaTu

BUTpPATH HAa OIUIATY Tpaimi 3 BiIpaxyBaHHAME; KOPMH: a)BIIACHOTO BHPOOHHIITBA,
O)IOKYIHI; MiJCTHIIKA;, 3acO0M 3aXHCTY TBApUH, POOOTH Ta MOCIYTH: a) BIACHUX
CTPYKTYp, 0) 31 CTOPOHH;

3a cTarTaMu BUTpAr BUTpPATH Ha YTPUMaHHs Ta PEMOHT OCHOBHUX 3ac00iB; aMOpPTH3allisi OCHOBHHUX
3ac001B;

IHII BUTPATH; HEIIPOJAYKTHBHI BUTPATH,

BUTPaTH Ha YIIPaBIIiHHsA;, 3araJbHOBUPOOHNYI BUTPATH

3a poiutio B miporeci ) i
OCHOBHI, HaK/IaH1

BHPOOHHIITBA

3a TOIILHICTIO NPOAYKTHBHI, HEITPOIYKTHBHI
3a BHAaMH BUpOOIeHOT | HAa OCHOBHY IPOIYKIIIIO
MPOIYKILi Ha MOOIUHY MPOAYKIIIO

3a cnocobom

BKJIFOUCHHS B pAMIi, HEIPAMI

co01BapTICTh MPOXYKITT

3a BIOHOLLIEHHAM [0

3MIHHI, TOCTIHHI, YMOBHO-3MIHHI
o0cATY BUPOOHHUIITBA

3aIesKHO Bill IPUHHATTA

biic pelieBaHTHI, HepeJieBaHTHI
HICHHS

3a MOXKIIHBICTIO

i KOHTPOJILOBaHI, HEKOHTPOJILOBAHI
31HCHCHHS KOHTPOJIIO

3a MicLAMH
BHHHKHCHHS 1 LICHTPaMHI
BIJIITOBIJaJILHOCTI

Y CTPYKTYPHOMY TAPO3ILT
11032 CTPYKTYPHHM ITiAPO3/IiI0M

3a MOXKIIHUBICTIO
BCTAHOBIICHHS HOPMOBAH1, HCHOPMOBaHi
HOPMATHUBIB

3a KaneHaapHuM

. [OTOYHI, OJJHOPA30BI (IepioguyHi)
nepioom

3a MOKIIMBICTIO

[IJIAHOBI, IMO3AILIAHOBI
OXOIUUICHHS TUIAHOM

Pucynok 1. Knacudikaiiist BuTpat Ha BUpOOHHIITBO.
Horcepeno: [3]
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OxpiM 1BOTO, BUTPATH MAIOTh CBO€ MpHU3HAYeHHS. BOHO BH3HAuYaeThCs 3a
iXHpOIO  (YHKIIE€I0, EKOHOMIYHHUM 3MICTOM, MPOIAYKTOBUM BHUKOPUCTAHHSIM,
reorpadiyHUM MOJOKEHHIM Ta CTPATErYHUMU IUISIMH MignpueMcTBa. Lle monmomarae
YOPaBISATH BUTpaTaMM, IUIAHYBaTH PECYypCH Ta JOCATAaTH CTPATEriYHUX IiJIeH
MiAIpUEMCTBA.

[Tpu3HaueHHs BUTpAT - 1€ CMOCi0 BU3HAUEHHS TOTO, HA 10 KOHKPETHI BUTPATU
Oy 371liCHEH] 1 IK BOHH MOB'A3aH] 3 ISUTbHICTIO MANMPUEMCTBA a00 0co0u.

OTxe, pO3yMiHHSI BUTPAT BUPOOHUIITBA € KPUTUYHO BaXKJIMBHUM JJIs1 Oy 1b-SKOTO
HiANPUEMCTBA, OCKUIBKA BOHO J03BOJIsI€ €(DEKTHBHO IUIaHYBAaTH, KOHTPOJIOBATH 1
ONTUMI3yBaTl MpolecH BHUPOOHHUITBA. YiTKe YsBIEHHS NpO BUAM BHUTpaT 1 iX
NpU3HAYCHHS JOlOMara€ TNpUAMAaTH CTpaTeriuHi pilleHHs, CHOpPsSMOBaHI Ha
HiIBUIIEHHS TPOAYKTUBHOCTI Ta KOHKYPEHTOCIPOMOYKHOCTI i JIPUEMCTBA.

CIIMCOK BUKOPUCTAHUX JUKEPEJI
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CTATEI'TYHI HAIIPSIMHA PO3BUTKY ITOCJIYT KYP’EPCBHKOI
JOCTABKH B YMOBAX IU®POBOI TPAHC®OPMAIILI

AKTyalbHICTb TEMH JOCHIDKCHHS TMOJSra€ y BHU3HAYEHHI CTpaTeriuyHUX
HanpsIMiB PO3BUTKY MOCHyr Kyp'epcbkoi noctaBku AT «YkpmomTa» B KOHTEKCTI
uudposoi Tpanchopmanii [1, 2]. s Tema BakauBa, OCKUIBKH BIIPOBAIKECHHS
CTpaTeriyHUX HampsMIB JO3BOJUTh MIJABUIIUTA KOHKYPEHTOCHPOMOXHICTE AT
«YKpHolITay Ha pUHKY NOIITOBUX Nociyr. KpiMm Toro, ne copustume migBULIIEHHIO
PIBHS JIOSUTBHOCTI KJIIEHTIB HUISIXOM 3aJIOBOJICHHS iX 3pOCTalouux MoTped y cdepi
Kyp'€pCbKOI JOCTaBKU. PO3IIIAHYTI CTpaTeriyHi HalpsIMUA PO3BUTKY € AKTyaJIbHUMH B
yMoBax 1uppoBoi TpaHchopMmaillii, OCKUIBKA BOHU BPaxOBYIOTh Cy4acH1 TEHJICHIIIT Ta
MOTPeOU CIOKUBAYIB.

3poCTalOTh BUMOTHU CIIO’KHMBAuiB JI0 IIBHJAKOCTI Ta SKOCTI JIOCTaBKH, IO
CTUMYJIIOE€ KOMIIaHIi BJIOCKOHAJIOBATH CBOI CEpPBICH Ta BIPOBAAKYyBaTH HOBI
texHojorii. [IBuakuii po3BUTOK MOCIYr Kyp €PChKOI JIOCTaBKH, IOSIBA HOBITHIX
3ac001B BIUTUBY Ha KIHIIEBOTO CMOKMBAaua, 3p0CTar0da KOHKYPEHIlisl BCepEeANHI ramy3i,
BCE II€ BUMarae OUIbIN JACTAIBHOTO aHamizy. TOMy Ha JaHOMY €Talll € aKTyaJbHOIO
noTpeda y JOCHTIIPKEHHI CYYaCHOTO CTaHy Ta TEHJEHIM PO3BUTKY PUHKY MOCIYT
Kyp €pPChKOI JOCTaBKM YKpaiHM Ta 30Kpema oreparopa mnomrToBoro 3B°s3Ky AT
«YxpromwTay. J{ocmixeHHs: UUX HANpsAMIB € BAXKIMBHUM KPOKOM ISl MOJAIBIIOTO
YCHIIIHOTO PO3BUTKY OIE€paTopa MOIITOBOTO 3B’ SI3KY Yy LIU(PPOBY €MOXY.

B naHuii yac puUHOK Kyp’€pChbKOi JOCTABKU MpeAcTaBieHHM Ounbmn HiX S50
NPUBATHUMU KOMIAHIIMH, 30KpEMa ONEpaTopoM TMOIITOBOro 3B’si3Ky AT
«YKpromiray.

[IpoanainizoBaBIIM PUHOK MOCIYT Kyp epcbkoi focTaBku AT « YkpriomTay Ta ii
KOHKYypeHTiB. Busnaueno, mo AT «VYkprnomra» 0€3yMOBHO IIiAMPYE BIAHOCHO
tapudiB, ajge 3a SKICTIO HAJlaHHA TOCIYTH CYTTEBO IOCTYMAEThCS TMPUBATHUM
KOHKypeHTaM. [IpoTe, CHJIBHUMH CTOpPOHaMH HaIllOHAJIBHOTO OIepaTopa €
MO>KJIUBICTh HAJaHHSI KOMIUIEKCY TIOCTYT 1 BUCOKHUM PiBEHB JOBIPH JO IMIANMPUEMCTBA
31 CTOPOHH KITIEHTIB.

3 MPOBEICHOTr0 JAOCIIKEHHS, BABHAYCHO, I110:

- OJTHI€10 3 HAMOLTBIINX MepeBar KOMIaH1i-KOHKYPEHTIB € TapaHTOBaH1 TEPMiHU
JOCTAaBKHU, OUIBII THYYKa y MOPIBHSAHHI 3 YKPIOIITOI cHCTeMa AU(EpeHIiioBaHUX
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TapudiB, sKi 3ajieKaTh BiJ TEPMIHOBOCTI JOCTaBKH, JACTalbHOI Tpajalii macu
BIJIMTPABJICHHS, BIZICTaH1, Ha SIKY 3/1MCHIOETbCA JOCTABKA.

- MPaKTUYHO YyCl KOMIMAHII-KOHKYPEHTH HAaJal0Th CIIOKHBayaM TEXHIYHY
MOKJIUBICTh OTPUMYBATH 1H(GOpPMAIlII0 IIOAO JOCTaBKH BIANPABICHb Y PEXKUMI
pEaIbHOTO Yacy 1, TAKUM YHHOM, BIJICJIIKOBYBATH MPOXOKEHHS BIANPABICHB 3T1IHO
3aJJaHOTO MapUIPYTy (3 MOMEHTY BUKIIMKY Kyp’€pa 1 0 BPYUCHHsI OJIep)KyBady), 110
MOJKITBO 3aB/ISIKU «TPEKIHTY»;

- Y KOHKYPEHTIB Ha MOPSAI0K BHUIIE aBTOMATH3AIllsd 1 MeXaHi3allis MpoleciB
JIOCTaBKH, € KBaJi(hiKOBaHUM MEepPCOHA 1, 3BUUANHO, JOCTATHHO BEJIUKUI PEKJIAMHUMA
OIOKET.

AT «Yxkpomnoiitay, ik orepaTop MOIITOBOIO 3B'A3Ky B YKpaiHi, Ma€ MOXJIUBICTh
BJIOCKOHAJIUTH Ta PO3BUHYTHU CBOT MOCIYTH Kyp'€PChKOi JOCTaBKU B YMOBax IU(PPOBOi
Tparcopmariii. IIponoHyemMo cTpaTeriyHi HampsiMM PO3BUTKY IMOCIYT Kyp'€pCbKOi
noctaBku AT «Yxkpriomray:

1. BmpoBamxeHHs nudpoBux miaaTdopm Ta MOOLITBHUX J0aTKIB. BripoBaautu
y JIUIBHICTH omeparopa nomToBoro 3B’s3ky AT «Ykpnomra» 3pydHi HUQPPOBI
mnatdopMu Ta MOOUIBHI JOJATKH, Kl JO3BOJATH KIIEHTAM JIETKO 31MCHIOBATH
3aMOBJICHHS KYp'€pChKOi JIOCTaBKM, BIACTEXKyBaTH CTaTyC BIANpaBICHb Ta
OTPUMYBATH CIOBIIICHHS.

2. Posmmpenns cepciB. AT «YkpomomTa» MOXe pO3TIISAaTH MOXKIUBICTH
PO3IIMPEHHS CBOIX MOCIYT, TAKUX SIK €KCIPeCc-A0CTaBKa, IOCTABKA BETMKOTa0apUTHUX
BaHTaXIB, JOCTaBKa MPOAYKTIB XapuyBaHHS TOIIO, 11100 3a0BOJIBHUTH PI3HOMAaHITHI
MOTPEOU KIIIEHTIB.

3. OnTuMmizaliiss MapHipyTiB Ta JIOTICTUKA. BHKOpHUCTaHHS aHANITUKU Ta
IHHOBAIlIMHUX TEXHOJOTINA, 30KpeMa IHCTPYMEHTIB IITYYHOTO I1HTEJEKTY IS
onTHUMI3allii MapuIpyTiB JOCTABKU Ta YIIPABIIHHS JIOTICTUKOIO, IO JIO3BOJIUTH 3HU3UTH
BHUTPATH Ta MiABUIIUTH MIBUIKICTh JOCTABKH.

4. BnpoBaJKEHHS €KOJIOTIYHO CTIMKUX pINIEHb Y MPOLEC] JOCTABKH, TAKUX 5K
BUKOPHUCTAHHS €JIEKTPOMOOUTIB a00 aJbTepHATHUBHUX JDKEPENT EHEeprii, 3 METOI0
3MEHIIIEHHS BIUTMBY Ha HABKOJIMIITHE CEPETOBHIIIC.

5. B3aemogist Ta naptHepcTBO 3 [HTepHeT-Marazunamu. AT « YKpOIoIiTay Moxe
pO3TISAATH MOKJIMBICTh MAPTHEPCTBA 3 TMOMYJSIPHUMH [HTEpHET-MarasuHamMu Ta
OoHJIalH-TIaThopMaMu Il HaJlaHHSA TOCIYT Kyp'€pChbKOi TOCTaBKH iX TOBapiB, IO
CIpHUSATHUME 301IBIIIEHHIO O0CATIB TOCTaBKH.

6. [TokparieHHs cepBicy KIIEHTCHKOT MIATPUMKH MUISXOM BIPOBAHKCHHS YaT-
00TiB, CHCTEM MIBUIKOTO BIATYKY Ha 3alUTAHHS KJIIEHTIB Ta IHIIUX 1HTEPAKTUBHHUX
THCTPYMEHTIB Ta IHCTPYMEHTIB IITYYHOTO 1HTEJIEKTY.

7. Po3mmpeHHs Mepexl MyHKTIB CaMOBHBE3EHHS, IO JO3BOJUTH KIIIEHTAM
3py4YHO OTPUMYBATH CBOi BIAMPABIEHHS B 3pYYHUH JJI1 HUX Yac 1 MicCIIe.

3anponoHOBaH1 CTpaTEriyHi HAPSMU PO3BUTKY MOCIYT Kyp'€pPCbKOI TOCTAaBKU
AT «VYkpromra OyAyTh COPSTH MIJBUIIEHHIO KOHKYPEHTHUX MO3MIT HAa PUHKY
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MOIITOBUX MOCTYT Ta (IMIABUIIEHHIO JIOSIBLHOCTI) 3aI0BOJILHSITH 3pOCTar0ul MOTpeou
KIEHTIB Y cepi Kyp'epchbKoi JOCTaBKH B yMOBax Iu(poBOi TpaHchopmarii.

3aBxau MOTpiOHO MaM'ATaTd, MO0 TOJOBHA 3allopyKa YCIIXy — 1€ SKICTb
oOCITyroByBaHHsI, 00 3aJ0BOJICHI KJIIEHTH — MpEKpacHe Kepeso Oe3KOIITOBHOI
peKJIaMH 1 peKOMEH/IAIIIH, sIKi 3a0e31edaTh HaIHHUN ITOTIK KIII€HTIB.

CIIMCOK BUKOPUCTAHUX JIKEPEJI

1. Vkpaina 2030E — kpaina 3 po3BuHyTOIO LH(pOBOIO ekoHoMikow. URL:
https://strategy.uifuture.org/kraina-z-rozvinutoyu-cifrovoyu-
ekonomikoyu.html#6-2-5 (nata 3Bepaenns: 7.03.2024).

2. Iudposa amxenna Ykpainu — 2020. URL:
https://ucci.org.ua/uploads/files/58e78ee3c3922.pdf (nara 3Bepuenns: 7.03.2024).
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MPOBJEMMH NIATOTOBKH ®AXIBIIIB B CUCTEMI BUIIIOI OCBITHU B
YMOBAX I''TOBAJIBHOI HEBUBHAYEHOCTI

B yMoBax cTpiMKHX 3MiH Ta I71I00aIbHOT HEBU3HAYCHOCTI CHCTEMA BUIIOT OCBITH
31IITOBXHYJIACHh 3 HU3KOKO MPOOJIEM 1 TTOEHAHHIM 0araTboX BUKJIMKIB. I'mobamizarris
Ta HOB1 TE€XHOJIOT1i, EKOHOMIYHI MOTPSCIHHS Ta CYyIliJIbHa HEBU3HAYCHICTh, MPUXIiJ B
YHIBEPCUTETH HOBOTO ITOKOJIHHS MOJIOAI, IO KapJAWHAIBHO BIAPI3ZHAETHCA BiA
MonepeHIX 1 HOro aKTHBHUN BUX1J HAa PUHOK Tpalli CTaBUTh Iepe]l BUIIAMH HOBI
3aBAaHHsA. Bkpail BaxJIMBOIO JUIsl YHIBEPCUTETIB CTa€ 3JaTHICTh MOAUQPIKYBaTH
CUCTEMY 3HaHb 1 IIBUAKO aJANTYBATH ii O HOBUX pealliid 1 BUKJIHKIB.

['mobanizaniss 0XoNnuia pUHOK OCBITHIX MOCIIYT, 3ar0CTpUiIa KOHKYPEHIII0 MK
HaIlIOHAJILHUMH CHCTEMaMHM BHIIOI OCBITH. SIK BIAMIYAOTh JOCIIJHUKH, BHACIIIOK
riobami3zamnii CUCTEMU OCBITM CTaldM OUTbII BIAKPUTUMHU. ToMy B YHMCHII MEepHIUX
MOCTAJI0 TMHUTAHHS MPO KOHKYPEHTOCHPOMOXKHICTh 3aKjaJiB OCBITH BIOMa 1 3a
KOpAOHOM [1]. sl yKpaiHCBKUX YHIBEPCUTETIB L MPoOJieMa, BOYEBUb, € OCOOIHBO
akTyajabHOro. TuM Oulbllie, B ymMoBaxX BIWHM, KOJM Oarato BHUITYCKHHUKIB IIKLJI
ONMUHWINCS B IHIIUX KpaiHaxX 1 MalOTh OUIbIIE MOXJIMBOCTEH BCTYNATH 10 1HO3EMHHX
BUIIIIB. 3TiIHO 3 pe3yjbTaTaMu NOCHKEHHS 53 % y4HIB XOUyTh 3aJIMINATHUCS B
VYkpaini, a 26 % Xxo4yTh mepeixatu 3a KOpAoH. 35% yd4HIB XOTUIM O BCTyHNUTH 0
MPOBIAHOTO yHIBepcuTeTy YKpainu, 25% — 10 1HIIOrO YHIBEPCUTETY YH
TEeXHIKyMY/KonemKy Ykpainu, 18% — BcTynuTu 3a KopaoH [2]. Maiixke yBepTh MOJIO/,
sKa X04e BUIXaTH 1 Maike 11’ sITa YaCTMHA TUX, XTO X04Ye HAaBYATUCh B IHINX KpaiHaX.
Taki NOKa3HUKH BUTJISIIAIOTH BKPAal TPUBOKHUMH. A JIXKE LI€ BIATIK MOJO/I1, SIKA MParHe
HaBYaTHCh, a TAKOXK, BTpaTa MaOyTHLOTO TPYI0BOTO pecypcy. 89% «3ymepiB» 1 79%
MULJIEHIAJIIB CXWJIbHI BIIMOBHUTHCS BiJl TPaAWIIMHOrO HaBYaHHA y BuUIIax. Yucio
MUIJICHIAJIB, SIKI CXWISIOTHCS 10 ajJbTEPHATHBHOI CXEMM OCBITH, 3pociia Ha 18% y
nopiBHsHHI 3 2017 pokom [3]. Pe3ynbTatu mboro MOCIIIKCHHS BUKIMKAIOTH 1HIIIE
3aHEMOKOEHHs. Mojob HE MpUBaOJIIOE TpajulliiiHE HaBYAaHHS B 3aKJaJlax BUILO1
ocBiTH. ToMy OakaHHs 1 OTpUMYyBaTH B TaKWil CIOCIO CTPIMKO 3HUXKYETHCS. TuUM
Oubie, 1O 3apa3 OaraTo KOMMAaHINA, HaMararo4yuch 3aJy4YUTH MOJIOJb Ha poOOTY,
B1IOMPAIOTh 3a BJIACHOIO CHUCTEMOIO TECTYBaHHS HAMOUIbIN 3M10HUX 1 MPOMOHYIOTH
HaBUYaHHS MapajesibHO 3 POOOTOI0, OIJIAYyIOTh MEeP10/] HABYAHHSI.

Taki peamii BUMararoTh BIIXOMy Bia (QopMaibHUX TpaAWIliii HaBYaHHS, BIJ
3BUYHUX pOJICH BUKJIAJaHHS Ta HaBYaHHS, BKIIOUYCHHS /O IHCTUTYIIAHOT Micii
VHIBEPCUTETIB ~ CTBOPEHHS ~ CEpPEJOBHINA  IHHOBALIMHOCTI,  KPEaTHUBHOCTI,
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nianpueMHUANTBA. B rio6ansHoMy 1HGOpMAIIMHOMY CBITI CTYJIEHTH MarOTh Oarato
TeXHIYHUX MOXJIMBOCTEH TO-HOBOMY B3aEMOJISTH MDK €000, OTpPHUMYBaTH
iHpopMmarito. lle Bumarae BiJl yHIBEPCUTETIB TMEPEOCMHUCICHHS TOTO, IO BOHHU
JOCTIIKYIOTh 1 BUKJIAIal0Th, SIK B3a€MOIIIOTH 13 CYCIIBCTBOM Ta pearytoTh Ha 3MiHU
B HHOMY.

CyTTeBi HOBallii BIPOBAIKYIOThCS 1 B CHCTEMY OCBITHIX KOMYHIKAIiil Ta B
HAaBYAJIbHUNA KOHTEHT. Ha rio0anbHOMY OCBITHBOMY PHHKY CTYJIEHTH MalOTh
MUTTEBUN JOCTYI 10 PI3HOMAHITHOTO HABYAJbHOTO KOHTEHTY 3 PI3HUX JIKEpen y
cBiTOBOMY MaciTa0i. I po3mmproe ciektp Bubopy. BisinmoBiaHO, T1 YHIBEPCUTETH, SAKI
NPOIMOHYIOTh Kpallluid KOHTEHT, IO KOPHUCTYEThCA IOMUTOM CEpel CTYJEHTIB,
BUTPAIOTh y TJ100aNIbHIN KOHKYpPEHTHIM 00poThO1. ToX 3akiaau BHINOI OCBITH, abu
OyTH >KUTTE3AATHUMH 1 KOHKYPEHTOCHPOMOXHUMH, MAIOTh IIBHAKO MPOJYKYyBaTU
HOBHIl HaBYaJIbHUN KOHTEHT, SIKUU MOE€IHYE€ HAaBYAJIbHI IUTAHHS Ta peasibHI )KUTTEBI
npobiemMu B pi3HUX cdepax 1 MoAaBaTd WOro B 3pYYHHX LHUPPOBUX
¢dopmarax. BiporigHo, TpaauiiiiHI MIAPYYHUKH i TPOMI3JIKI HaBYaJIbHI MMOCIOHUKH,
4Kl MOTpeOyIoTh 0araTo 4acy Ha MIATOTOBKY 1 MOXYTh CTaBaTH 3acTapulMMH H
HEaKTyaJIbHUMH, TIEPII, HIXK iX OTPUMAIOTh CTYJIEHTH, BXKE MOCTYIOBO BIAXOIATH Y
MUHYyJE. bBimpll axkTyadbHUM BUTIIAJAE HABYANBHUN KOHTEHT 3a MPUHIIUIIOM
koHcTpyKTOopa «LEGO». Horo netaii MaroTh 6yTH KOPOTKMMH i TIpeIMETHIMH. AJKe
B CBIT1, IEPEHACUYEHOMY 1H(OpPMALII€l0, TPUHIUI YUM OUIbILIE TEKCTY — TUM Kpare
BUIJIAJIA€ BUIJIAJAE Majo MPUBAOIMBUM, TUM Made JUII MOJIOJI 3 «KIIITOBUMY
MHUCIICHHSAM. KpiM Toro, BaXkjamBa MOKJIMBICTh IIBHUIKO 3MIHIOBATH 3acTapijii JAeTai
Ha HOBI ¥ aKkTyanbHI. 3BICHO, KOXXHAa HaykKa Mae€ CBiil (QyHIaMEHT, SKHi
B1I0Opaka€eThCs B TOJIOBHUX JETaIsAX HAmOro KoHCTpykTopa «LEGO». Ane sKio i
JeTan BiAipBaHl BiJ] HOBUX peaiil 1 MPUKIIAJIB, MOKPUTI «HAPTATIHOMY», BOHU HE
cupuiimaiotbes. Tomy mae OyTH BenuKMil HaOIp JeTaliei-KeHCiB, sfKI TMOCTIIHO
OHOBJIIOIOTHCH.

CpOrosiHi CTpIMKO 3pOCTa€ KUIBKICTh CTYIEHTIB-3apO0iT4aH, SIKI MOEAHYIOTh
HaBYaHHA 1 po0OTy. BOHM OYiKYIOTh SKICHUX PEKOMEHJALli/IHCTPYKIIN 00 TOTO,
AK BJIAIITYBaTUCh HA T1IHY poOOTYy B YMOBAax 3pOCTar0u0i KOHKYpEHLII 3a Kparii
poOoui Mmicus, K ePeKTUBHO MOEAHYBaTH poOOTy ¥l HaB4yaHHA. L1 Ta 1HUN peaii
BKa3yl0Th Ha HEOOXIJHICTh 3MIHM CaMmoi MapaJurMu BUIIOI OCBITH. SIKIO paHilie
HABYaHHs CIPUHMAIOCh IEPEBAXKHO SIK TIepeavya 3HaHb 1 HaBYaHHS JyMaTH, TO 3apa3
BCE OUIBIII aKTyaJIbHUM CTa€e GopMyBaHHS BMIHHSI CAaMUM 3/100yBaTH 3HAHHS, MUCITUTH
Ta OCMHUCJIIOBATH.

quaCHi TEXHIYHI 1HHOBAIll KapAWHAIBHO 3MIHIOIOTH BUMOTHU JO0 3HAHb Ta
HABUYOK, SIK1 HEOOX1H1 JJIsl TOCSITHEHHS YCITIXY Ta Kap €pHOTO 3pocTaHHs. OcoOauBo
HAOYHO 1€ MPOCTEXKYETHCS B YMOBaxX OHJIAWH-HaBYaHHs 1 OHJIAWH-poOoTH. Tomy
NEepIIOYEepProBOro  3HaueHHs HaOyBae MIATOTOBKAa TEXHIYHO  OCBIYEHUX 1
kBami(ikoBaHuX (axiBiiB. 3BICHO, WAETHCSA MPO MPEAMETHY MIATOTOBKY BIAMOBIIHO
10 MaiOyTHROTO (paxy. Burisigae 30BciM HEJOMIIFHUM HaBYaTH MailOyTHIX (DaxiBIliB
y cdepi MeiakoOMYHIKaIlii, HampUKJIa, OCHOBaM MPOrpaMyBaHHA. AJKe IM MOTpiOHO
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BMITH CTBOPIOBaTH MEIAaKOHTEHT 1 BUKOPHUCTOBYBATH IS 1OTO pizHOMaHiTHI IT-
3aco0u.

[Ile ommu macT mpoOneMm TpaHcopMmallidi BHINOI OCBITH B CyYaCHOMY
rJI00aTi30BAHOMY CBITI TOB’S3aHUM 13 BHXOBAaHHSM BIATIOBIMAJIEHUX TPOMAJISH,
3IaTHUX YCBIIOMJIIOBATH TJIO0QIBHI MPOOJIEMH 1 CIPUATH iX BUpimieHHIO [4]. B oMy
KOHTEKCT1 JOCIITHUKH BBOJSATH TMOHATTA «aBTCHTHYHOTO» Ta «BIAMOBIIAIEHOTO
yHiBepcuTeTy. Takuil YHIBEpCUTET «IUBHUTHCS BCEpEAHHY», TOOTO, 30epirae cBoe
BHYTpIIITHE MOKJIUKAHHS 1, BOJIHOYAC, MAa€ BIAMOBIIAILHICTh 1032 COOOI0, OCKIJIBKH
HOro XBUJIIOIOTH MpoOJieMH CBITY. Taka MO3WINS YHIBEPCUTETY B1OOpakaeTbCs HE
aumie B Moro wicii. Ile momMiTHO B MOro OCBITHIX 1 HAaBYAJNBHUX Mporpamax, y
JTOCIIKEHHSIX, B IMIAXO0JaXx J0 HaBYaHHSI. ABTEHTUYHUM Ta BIAMNOBIIAILHUN
YHIBEPCUTET CIPSMOBYE CBOi 3yCWUII HAa PO3BUTOK JIIOJACBKHX SIKOCTEH, SIKi
JIOTIOMOKYTh MOJIOJIl aJanTyBaTUCh JI0 PI3HOMAHITHUX CKJIAJHUX 1 HEBIJIOMHUX
CUTYyaIlli 1 TocATaTy ycmixiB. Takui Miaxi BUTIISIA€ BKpal aKTyaIbHUM.

Otxe, cTpiMKi I100OajdbHI 3MIHM BHUMAaraiOTh BiJ] YHIBEpCUTETIB HE JIHIIIEC
IIBUJIKOTO MIPUCTOCYBAHHSI 10 HOBUX pealil, ajie 1 iX nmporHo3yBaHHs. Lle mae Oytu
OJIHUM 13 TMPIOPUTETHUX HANPSAMIB JOCHIIKeHb. OCBITHI MOCIYyTHM TOBUHHI
JIEMOHCTPYBATH MIPAKTUKH MHUTTEBOI afamnTarlii 10 CydacCHUX YMOB, Y SKHX IMOCTIIHO
3pocTae MUTOMA Bara HeBU3HAYCHOCTI. IMOBIpHO, 11e TOCHTB CKIaaHO. AJle, 3 {HIIIOro
00Ky, HEOOXIJTHO JJIs MIJATOTOBKM KOHKYPEHTOCIPOMOKHUX (haxiBLIB 1, BIAMIOBIAHO,
BIDKUBAHHS CAMUX YHIBEPCUTETIB.
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COHIAJIbBHO-EKOHOMIMHA BI3I51 BIIBY 1OBH MICT,
INOCTPAKJAJIMX BHACJIIIOK BOMOBUX 1IN

24 mrororo 2022 poky po3noyanocs MaciiTabHe BTOPrHEHHS Pocii B YKpaiHy 1Mo
BC1¥ TOBXUHI criyibHOTO KopAoHYy. [lloaHs pociiickka aBiallis, pakeTH1 Bilicbka, (GJIOT
1 aprtuiepis OOCTpPUIIOIOTh YKpaiHChbKi MicTa, cena Ta cenuma. KoxxeH JeHb
PYWHYBaHHSIM MIJAI0THCS KUTIIOBI OyAMHKU Ta 00’ €KTU LUBUIBHOI 1HPPACTPYKTYpH
110 BC1i TepuTOpii YKpaiHu. 3a JaHUMU PEECTPY MOIIKOIKEHOT0 Ta 3HUIIIEHOr0 MaiiHa,
cTtaHoM Ha jiroTuil 2024 poky 110 0a3u BHeceHO 1H(popmaito mpo oinbi Hixk 200 THCSY
00’exTiB[1].

JocnikeHHsT TPOBEJICHE AHANITUYHOK KOMaHAoK KHiBCbKOT IIKOIU
€KOHOMIKH [2] BHSIBMJIO, IO 33JTOKYMEHTOBAaHUX 30UTKIB, 3aBAAHUX 1H(PPACTPYKTypl
yepes MoOBHOMAcCITaOHe BTOPTHEHHS, OIiHIOEThCS Y $155 mupa (puc. 1).

OrjiHKa NpsIMEX BTpart, $ MiIpJ

58;9

36,8

4,5 31 2,9 2,7 2,6 2,4 1,24

OuiHka npsAMUX BTpaT, $ MiIpa

Puc. 1. 3arasibHa oniHKa 30MTKIB IHPPACTPYKTYPH 3a Taly3sMH y TPOILIOBOMY
BUMIpi (CTaH Ha ciueHb 2024).

IDicepeno: [2]

JlocnikeHHsT CBIIYMTh MPO CEpHO3HI MarepiaibHI 30MTKH, 3aBlaHi YKpaiHi
BHACIIOK OooBuX Aiii. HaifOUIbIT moCcTpak1aquM CEKTOPOM € KUTIIOBUN (OHI, e
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noHaza 250 tucsy OyjiBesb, y TOMY YHCH MpUBaTHI OyJAMHKH Ta OaraTOKBapTHUPHI
KOMIUJIEKCH, 3a3HaJIM pyHHYBaHb a00 MOITKOHKECHB, 110 TPU3BEJIO 10 MPSIMUX 30UTKIB
y po3mipi $58,9 wmupa. Kpim TOro, iH(pacTpykTypa, TPOMHCIOBICTE TEX
MOCTPpaXK 1A, i3 30uTkamu Ha piBHI $36.8 mupx ta $13.1 mupx BignosigHo[2].

HadrorazoBa iHdpacTpykTypa Ta arpomnpoMHCIOBHI KOMIUJIEKC TaKOX
MOCTPKIAIM BHACITIIOK OoHoBWX mid. Perionu, siki 3a3HanmM HaWOUIBIIMX 30UTKIB,
BKitouatoTh  JloHenbky, KwuiBcbky, Jlyranceky, XapkiBcbKy, UYepHIriBCbKy Ta
XepcoHCbKy o0Ojacti. 3arajgom, OOWOB1 il HPHU3BENM A0 3HAYHUX 30UTKIB, IO
BHUMAararoTh 3HAYHUX 3YCUJIb JJIS BIJIHOBJICHHS Ta BIIIKOTYBAaHHS.

OpieHTHpPOM 71l OOTPYHTYBaHHSI MEPCIEKTUBHUX BEKTOPIB BiJHOBIEHHS €
JIOCBIJT PO3BHMHEHUX KpaiH, Kl Yepe3 BMiJE IMOEIHAHHS CyYaCHUX I1HHOBAIIMHUX
TEXHOJIOTIH Ta 1HCTPYMEHTIB, JOCSTJIM TOTYXHUX pE3yJbTaTiB Ta €KOHOMIYHOTO
PO3BHUTKY 1 HAOYJIM BUCOKOTO PiBHS JKUTTS BJIaCHOMY HacelieHH:o[ 3].

JlocniauBIIM MMOBOEHHE BIJHOBJIEHHS B €BpoI 3a miaHoM Mapiiamia, Keiicu
BiiHOBJIEeHHs B Snonii, bocHii, KocoBo, Cximznomy Tumopi, Adraunictani, Cbeppa-
Jleone, Ipaky MoxxemMo chopMmyBaTH JEKUIbKa 3arajbHUX [JIs1 YCIX JTOCTIIHKEHUX
KeHCiB BUCHOBKIB[4]:

- IpY TIATOTOBI 10 TOBOEHHOIO MEP10y Mae OyTH Nepe1daueHa y4yacTb pI3HUX
MOKJIUBUX JIOHOPIB, MPO30pO BHU3HAYEHI HALIIOHAJIBHI MIPIOPUTETH, TOBOEHHUU Ypsia
Mae OyTH KOMIIETEHTHUM JIJIs1 BUKJIMKIB TIOBOEHHOTO BITHOBJICHHS 1 BiIOY10BY;

- 3aBJaHHS MOBOEHHOTO ypsiiy 1 JOHOPIB MOBUHHI OyTH YITKO BH3HAYEHI1 1
CTPYKTYpOBaHI JJIs iX YCHIIIHOTO BUKOHAHHS;

- Ha TMOYaTKOBOMY e€Talll BIJIHOBJICHHS CIIIJI OYIKYBaTH, IO 3POCTaHHS 1
CTBOPEHHSI pOOOYMX MiCIlh BIIOYBAaTUMETHCS 32 PaXyHOK IPUBATHOTO CEKTOPY, a HE
JIEp>KaBHUX YU JIOHOPCHKUX BUTPAT;

- (hakTop O€3MeKkn Mae BAXIJIMBE 3HAYCHHS JIJISl BITHOBJICHHS Ta €KOHOMIYHOTO
PO3BUTKY, MarOTh OyTH OpraHi3oBaHi 3axO/JM II0J0 3arno0iraHHsS MOHOIOJI3aIli
3JIOYMHHICTIO EKOHOMIYHUX CEKTOPIB 1 CTBOPEHHS 3arpo3 JieranbHOMY O13Hecy[4].

3n00yBum [lepeMory, kpaina nocrane nepej 0€3NpeLeIEeHTHUM BUKIUKOM: Y
MaKCHUMAJIbHO CTHUCJI1 TEPMIHU BIJHOBUTH MOMJIMBOCTI 3a0€3Me4yBaTH TiJHE SIKICHE
KUTTS JIIOAeH Ha OCHOBI e(EKTHBHOI peaii3ailii HalllOHAJBHOTO JIKOJCHKOTO,
MPUPOJHOPECYPCHOTO, E€KOHOMIYHOTO TMOTeHIiany. CBIT BHCIOBIIOE TOTOBHICTb
HaJaTu (P1HAHCOBY i MaTepialIbHO-TEXHIUHY MIATPUMKY Y BITHOBJICHHI YKpaiHu.

[ToTpiOHI KOMITJIEMEHTAPHI 3MIHU HAIIOHAILHOTO €KOHOMIYHOT'O CEPEIOBHIIIA,
SKI JIO3BOJIITH TOCWJIMTH BIUIMB MDKHAPOJHUX IPOEKTIB BIJHOBJCHHS Ha
HaIIOHAIPHUH €KOHOMIYHHH Ta COIiaIbHUN PO3BUTOK.

BigHoBiIeHHS Mae 3akpiMUTH OCTATOYHUN BIAXIA BiJl IOCTPAISTHCHKOI
€KOHOMIKH, YTBEPJIUTH €KOHOMIKY HOBHX I[IHHOCTEH, T1THOCT1 Ta CBOOO/I.

CITMCOK BUKOPUCTAHUX JI’KEPEJI
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PO34II 4.

IHOOPMALINHI TEXHOJOTII TA
MATEMATUYHI METOOU Y
BUPIWLEHHI CYHACHUX TNMPOBJIEM
HAYKWU, TEXHIKA TA CYCIMIJIbCTBA

—
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USING VIRTUAL REALITY IN EDUCATION AND LEARNING

In the modern world, where technological innovations permeate every aspect of
our lives, education is not left behind. Virtual reality, one of the most captivating and
promising technologies of recent times, not only changes the way we interact with the
world around us but also transforms approaches to teaching and knowledge acquisition.
The use of virtual reality in education provides unique opportunities to create
immersive and interactive learning environments, allowing students to delve into
educational material and explore it in a new dimension. Let's explore how this
technology is revolutionizing the educational process and what prospects it opens up
for future learning.

Virtual reality, often abbreviated as VR, offers users a simulated experience of
a three-dimensional environment, typically accessed through VR headsets like the
Meta Quest or Sony PlayStation VR. This cutting-edge technology not only unveils
virtual worlds to us but also allows us to interact with and explore them at our
discretion. From virtual museum tours to simulated surgical training for medical
students, the possibilities of VR seem endless. In the realm of education, VR is
becoming a powerful tool, opening doors to worlds that were previously inaccessible
through traditional educational methods. Now students can travel through time and
space, visit historical sites, conduct virtual experiments in simulated laboratories, and
even witness significant historical events, all without leaving the classroom.

New technologies such as virtual reality (VR) indeed hold significant potential
for application in the education system. Here are several ways it can be utilized:

— Visual Demonstrations: VR enables the creation of compelling simulations of
mathematical and physical concepts, making them more accessible and
understandable for students. This can help improve understanding of complex
topics such as physical laws or chemical reactions.

— Historical Events: Using VR, students can be immersed in past eras and
experience historical moments firsthand. This fosters a deeper understanding of
history and stimulates interest in learning.

— Language Learning: Virtual reality can be an effective tool for studying new
languages, providing students with immersive environments where they can
practice conversational skills and learn new vocabulary.
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— Virtual Field Trips and Lab Simulations: VR allows for virtual tours of
museums, historical sites, or even other planets, as well as conducting safe
laboratory experiments.

— Global Education: VR provides an opportunity for teachers and students from
around the world to interact and communicate in one virtual space. This
promotes cultural exchange and strengthens international cooperation in
education.

Virtual reality (VR) offers not only various opportunities but also advantages
over traditional education:

— Captivating learning experience: VR provides immersive experiences that
make learning more engaging and interactive.

— Increased involvement and motivation: The immersive nature of VR
encourages students to actively participate and stay motivated throughout the
learning process.

— Enhanced retention and understanding: The multisensory experience in VR
aids in better retention and comprehension of the subject matter.

— Accessibility for students with disabilities: VR platforms can be designed to
accommodate students with limited physical abilities or other disabilities,
ensuring inclusivity in education.

Virtual reality possesses capabilities that can transform it into a valuable asset
for education. For instance, a study conducted by Pennsylvania State University
revealed that students using immersive virtual reality to complete tasks did so more
than twice as fast as those using traditional computer programs. Yet another benefit of
virtual reality is the reassuring partial anonymity facilitated by avatars. Numerous
studies have explored the phenomenon known as the Proteus effect, which examines
how the attributes of a user's avatar can subtly shape their behavior within virtual
environments. However, many argue that this has a beneficial effect on student
education.

Despite the numerous benefits associated with integrating virtual reality (VR)
into education, the practical application of this technology in classrooms presents
significant financial hurdles. It's imperative to take into account the initial investment
required for procuring VR devices as well as the ongoing expenses associated with
training teachers and school personnel. Consequently, educational institutions with
limited budgets may opt not to prioritize the adoption of VR technology.

When employing virtual reality within educational settings, it's crucial for
educators and decision-makers alike to remain mindful of the potential exclusion of
individuals who do not utilize VR. Factors such as motion sickness and various visual
or auditory impairments can impede or entirely prevent certain students from engaging
in VR-based learning activities. Ensuring equitable access to VR technology for all
students is paramount to fostering a positive classroom environment and enabling them
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to maximize their educational potential. Moreover, aside from the aforementioned
challenges, there exist additional drawbacks to consider:

Technical constraints: VR hardware and software may encounter technical
issues, including compatibility issues, glitches, or system failures, which can
disrupt the learning process.

Variation in content quality: The educational content available in VR
applications may vary in quality, and not all experiences may align with
curriculum standards or educational goals.

Potential for distractions: Immersive virtual environments have the potential
to distract students and lead to off-task behavior, negatively impacting their
focus and learning outcomes.

Ethical concerns: The utilization of VR raises ethical considerations concerning
privacy, data security, and the potential psychological implications of immersive
experiences, necessitating careful deliberation and adherence to ethical
guidelines.

Maintenance and support requirements: Maintaining VR equipment and
providing technical support can impose significant resource demands on
educational institutions, necessitating additional funding and dedicated staff.
Challenges in scalability: Implementing VR in classrooms may encounter
scalability issues, particularly in larger educational settings, where ensuring
access to VR technology for all students can present logistical complexities and
financial burdens.

Based on all of the above, it can be concluded that the integration of virtual

reality (VR) into education represents significant progress in the development of the
education system and self-improvement. This will allow students to become more
confident, providing them with the opportunity for visual learning of materials and
more effective acquisition of knowledge. However, it should be noted that such
technology is associated with high costs, requires special training for teachers, and also
requires attention to students who, due to their health or physical limitations, cannot
fully utilize this technology.
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OPTIMIZING EDUCATIONAL IT INFRASTRUCTURE: A STRATEGIC
TRANSITION FROM MICROSOFT ECOSYSTEM TO GOOGLE
WORKSPACE FOR ENHANCED EFFICIENCY AND SECURITY

Introduction. The current technological landscape within University College
Leuven-Limburg (UCLL) encompasses a broad spectrum of IT services sourced from
multiple vendors. This diverse array of services, while functional, has led to
complexities in management and an increase in operational costs. In light of these
challenges, UCLL is contemplating a significant overhaul of its IT infrastructure, with
a focus on transitioning from Microsoft's suite of services to Google Workspace. This
move is motivated by the aim to streamline operations, enhance efficiency, and reduce
expenditure.

Problem Statement. UCLL's existing IT infrastructure, primarily based on
Microsoft's ecosystem, is increasingly seen as untenable due to several pressing issues.
Firstly, the advent of Windows 11 has introduced stringent system requirements,
rendering a portion of UCLL's hardware obsolete. Additionally, chaotic updates from
Microsoft have often led to compatibility issues and security vulnerabilities. The
architecture of Windows, perceived as outdated, poses further security risks. These
challenges, coupled with the evolving needs of modern education—especially the
rising adoption of Chromebooks—necessitate a shift towards a more unified, cost-
effective, and secure IT ecosystem.

Existing Research. The education sector's inclination towards Chromebooks
has been significantly influenced by their ease of management, intuitive interface,
mobility, long battery life, enhanced security, cost-effectiveness, versatility, and
hardware agnosticism. Managing these devices through the Google Cloud Console
eliminates the need for extensive on-premise infrastructure, addressing many of the
challenges faced by UCLL's current setup. Moreover, Google Workspace's suite of
applications offers a cohesive cloud-based environment conducive to the needs of
modern educational institutions.

The integration of conventional, widely used services into cloud computing
environments, including Moodle, Photoshop, Atlassian (Confluence, Trello, Jira), and
SAP, optimized explicitly for Chromebook compatibility, serves to reinforce the
rationale for transitioning towards a cloud-centric educational infrastructure. This
phenomenon underscores a broader trend towards the adoption of cloud-based
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solutions, thereby providing substantial support for UCLL's migration to Google
Workspace. In instances where a developer has not optimized an application for cloud
deployment, Chrome OS App Delivery facilitated by Cameyo offers a solution.
Furthermore, Chromebooks possess the capability to execute Android, Linux, and
Windows applications in offline mode through virtualization technologies. This
multifaceted functionality enhances the versatility and utility of Chromebooks within
educational settings, further advocating for their integration into UCLL's IT
infrastructure.

Data Delivery. The proposed solution involves a phased migration from
Microsoft's offerings to Google Workspace. This transition includes deploying
ChromeQOS Flex on incompatible Windows devices to extend their lifespan, acquiring
new Chromebooks, migrating to Google Workspace applications (e.g., Gmail, Drive,
Docs, Calendar), and implementing comprehensive training for faculty and staff. The
reorganization of UCLL's ICT service will feature a centralized shared drive, distinct
Google Groups for various functional areas and projects, and dedicated Google Chat
rooms for real-time support and collaboration. This structure is designed to centralize
storage, improve communication, enable real-time collaboration, enhance
transparency, reduce redundancy, and ensure scalability and security.

Conclusion. Transitioning to Google Workspace represents a strategic move for
UCLL to optimize its IT infrastructure, leading to significant cost savings and a better
learning experience for students and faculty. The benefits of such a transition are
manifold, including enhanced security, improved management efficiency, and a
modernized IT ecosystem that aligns with the evolving demands of the educational
sector. The success of this migration hinges on a meticulously planned approach and
adequate training, ensuring a seamless transition for all stakeholders involved.

Indication of Author Compilation. This analysis and the strategic approach
proposed within this document have been developed by the author, drawing from a
deep understanding of the technology landscape prevalent in educational institutions,
especially focusing on the advantages and challenges linked with utilizing Microsoft
and Google ecosystems. The insights and recommendations presented stem from a
broad observation of the increasing move towards cloud-based platforms in the
educational sector. They also consider the theoretical benefits of Chromebooks and
Google Workspace that have been highlighted in educational technology discourse.
Furthermore, the document includes hypothetical scenarios to demonstrate how IT
infrastructure can be improved in terms of efficiency, cost-effectiveness, and
educational outcomes. Therefore, the strategic considerations, proposed solutions, and
expected benefits discussed are not directly extracted from specific studies. Instead,
they represent a synthesis of the recognized advantages and strategic practices
associated with the adoption of cloud-based services and devices in educational
contexts.
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IITYYHUI IHTEJIEKT SIK CKJIAJOBA TU®POBOTI'O
IH®OOMAIIUMHOI'O ITPOCTOPY

Eeonwuia pozeumky cucmem wimyunoz2o inmenexkmy.

[lITyyHuii 1HTENEKT TMPOMWIIOB JIOBTMHA IUIAX €BOJIONII BiJ MEpHINX
€KCIIEPUMEHTHHUX CUCTEM JI0 Cy4acHUX HEMpOHHUX Mepexk. [louaTku cucreM mnos'si3aHi
3 ekcriepTHUME cucteMamu y 1970-80 pokax, siki 6a3yBainch Ha IpaBUIax 1 3HAHHSX
excrieptTiB. Jlami BHHHUKIM CHCTEMH, [0 BHUKOPHUCTOBYIOTh MAIllMHI TEXHOJOTII,
BKJIFOYAIOYM HEUPOHH1 Mepexi, siki 1o3Boiuin 111 po3BuBaTH HaBUUKU CaMOCTIMHOTO
HaBYaHHA Oepy4H 3a OCHOBY AaHi. Cy4acH1 CUCTEMU IITYYHOIO IHTEIEKTY MOEAHYIOTh
B C00l €JEMEHTH EeKCIePTHUX CHUCTEM, MAIIMHHOTO HAaBYaHHS, PI3HOI MOBH Ta
po3Mi3HaBaHHs 00pa3iB, 0 POOUTH iX Jeani MOTYKHIIIMMU Ta YHIBEPCAIbHIIIUMH.
Bin pooBKy€e MIBUIKO PO3BUBATHUCS 3aBASKH MOCTIHHUM HAYKOBUM JOCIIIKECHHSIM
1 TEXHOJIOT1YHUM 1HHOBAIISIM. [1]

OcCHOBHI XapaKkmepucmuKu Wmy4yHo20 iHmejieKmy.

OCHOBHI XapaKTEPUCTUKHU MITYYHOTO 1HTEJIEKTY BKJIIOYAIOTh B ce0€ 3/aTHICTh
70 CaMOCTIMHOTO HABYaHHS, PO3YMIHHS MPUPOJHOI MOBHU, PO3B'S3aHHS CKIIATHUX
3aBJIaHb HA OCHOBI QJITOPUTMIB Ta aHali3y BeNUMKuX o00csariB manux. Tydnwmii
IHTEJIGKT MOXX€ BUKOHYBATH 3aBJIaHHS, IO TPAAUIIMHO BUMarajid O JFOJACHKOI
IHTEJITeHIIlI: po3Mi3HaBaHHA oOpa3iB, MOBJEHHS Ta MPUUHATTS PIllIEHb B YMOBAax
HEeBU3HA4YCHOCTI. KITI0OUOBMME XapaKTEPUCTUKAMHU € TaKOXX aJalTUBHICTb 0 3MIHHUX
yMOB, €(EKTUBHICTh Yy pOOOTI 3 BEIUKUMHU OOCSITaMu JaHUX Ta 3JaTHICTh J10
BUpILIEHHSI MPO0JIeM 3a KOPOTKHM 4ac. BaKJIMBUM acleKTOM € TaK0K MOKIIUBICTb
B3a€EMO/III 3 KOPUCTYBAayeM 4Yepe3 pPI3HOMaHITHI 1HTep(deiicH, BKIOYAOYU TOJ0COBI
ACHUCTEHTH Ta 4aT-O00THU. Y3arajbHIOIOYM, IITYYHHN IHTEJIEKT MPEACTaBIsi€ COOOI0
KOMILJIEKCHY CHCTEMY 3/aTHY [0 HaBYaHHS, aHaji3y Ta pO3B'A3aHHS PI3HOMAHITHUX
3aBJIaHb.[2]

Oobnacmi 3acmocysanua wmy4Ho20 iHme1eKmy.

[tyyauii iHTENEKT BiIrpac KIOUOBY pOJIb y Oaratbox cdepax KUTTH,
3a0e3nedyround 1HHOBAIll Ta PO3BUTOK. B MemauImuHi BiH Jomomarae aHali3yBaTH
MeIUYHI 300pakKeHHsI, JIarHOCTYBATH 3aXBOPIOBAHHS Ta pO3pOOIIATH MIEpCOHATI30BaH1
MJIaHu JIiKyBaHHSA. Y cdepi (piHAHCIB BUKOPUCTOBYIOTHCS AJITOPUTMHU IITYYHOTO
IHTEJICKTY JJii TPOTHO3YyBaHHS PHUHKIB, PU3MK-MEHEIDKMEHTY Ta aBTOMAaTH3allii
(dhiHaHCOBUX TpaH3aKIliii. B TpaHCcmopTi BiH cripusie€ po3po0Ili CUCTEM aBTOILIOTY JIJIst
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aBTOMOO1JI1B, ONITUMI3AIIIT MAPLIPYTIB JJIs TOTICTUYHUX KOMITaH1# Ta po3po01li MiChKOi
1HGPACTPYKTYpH.

Y  cdepi  OCBITM  WTYYHUH  IHTENEKT  BHUKOPUCTOBYETHCS IS
1HMBITyaTi30BAHOTO HABYAHHS Ta PO3BUTKY €ICKTPOHHUX IIaThOpM IS
AUCTaHLIHHOTO HaBYaHHs. B cepi Mezia Ta po3Bar BiH Aomomarae B mepcoHaizarii
KOHTEHTY JJIs1 KOPUCTYBaviB Ta pO3poO1Il Bpaxalounx BizyaldbHHUX e€(deKTiB y piabmMax
ta irpax. lLTy4nwii iHTENEKT TakoXX BIJIrpaE BaXJIHMBY pOJIb y BUPOOHHIITBI,
JoTioMararouyd B aBTOMAaTH3aIlii MPOIIECiB BHUPOOHHUIITBA Ta PO3POOIN IMEepeaoBUX
TEXHOJIOT1H.

B cdepi cimpcbkoro rocmnojgapcTtBa BiH BHUKOPHCTOBYETHCS 100 POOUTH
NPOTHO3U ypOXkKaiB, TaKOoX JMJIg onTuMizamii mpoueciB. Y cdepi Hayku LI
BUKOPHUCTOBYETHCS JIJII OOPOOKHM Ta aHaN3y BEJIHUKOTO OOCATY JAaHUX, BIIKPUBAIOYH
HOBI MO>JIMBOCTI JJI JOCIIKEHb Ta PO3BUTKY HOBUX TEXHOJIOTiHM. 3peimiToro, BiH
3HaXOJIUTh CBOE 3aCTOCYBaHHS y cepi mpapa, JOMOMararoyu B aBTOMAaTH3AaIlli pI3HUX
3aBJaHb Ta aHaJi31 BEIMKUX 00cAriB npaBoBoi 1Hpopmarii. IlITyuynuii iHTENnEeKT cTae
HE JMILIE IHCTPYMEHTOM ONTHUMI3allii, ajle W KIOYOBUM (PAKTOPOM Yy PO3BUTKY
Cy4acHOTO CyCHiJIbCTBA. [2]

Ilomenuyiiino nHezamueHi HACAIOKU PO3GUMKY WIMYYHO20 IHMeENeKmy O0JiA
cycniibcmaa.

PO3BUTOK IITYy4YHOIO IHTEJIEKTY BHOCUTh MEBHI MOTEHI[IHI HErAaTUBHI HACIIIIKU
st cycniabeTBa.  [lo-mepiie, MOXIMBICTH —30UIbIIEHHS 0€3po0ITTS  Yepes
aBTOMATHU3AIlI0 PYTHHHHUX POOIT Ta 3aMillleHHs poOo4yoi CuiaM poboTaMu,
ocHamenumu III. [le mMoxe mpuszBecTH A0 coOIiadbHUX MPOOJIEM 1 HEPIBHOCTI B
o3IOl OaraTcTaa.

[To-apyre, icHye 3arpo3a MpUBATHOCTI Ta OE3IMEKH JaHWUX Yepe3 IMOTCHINHE
BUKOPUCTAHHSA IITYYHOTO 1HTENIEKTY JJIsl 300py, aHaJIi3y Ta BUKOPUCTAHHSA OCOOHMCTOI
1H(popmarlii 6e3 HaJIeKHOTO0 KOHTPOJIIO.

[To-TpeTe, iICHYe pu3HMK 30UIBIICHHS 3aJIEKHOCTI BiJ TEXHOJOTIM Ta BTpaTH
JIIOJICBKUX HaBUYOK 1 BMiHbB Yy 3B'SI3KY 3 aBTOMATH3AII€I0 O1IBIIIOT YACTUHU MPOIIECIB.

[To-ueTBepre, iICHY€ 3arpo3a BUHUKHEHHs Helepea0auyBaHUX HACIIJIKIB Yepes
HEJJOCKOHAJIICTh AJITOPUTMIB Ta PU3UKH BUHUKHEHHS aBapiil abo MOMUJIOK y poOOTI
CUCTEM IITYYHOTO 1HTENEKTY.[3]

Ilpuxknaou eghekmueno20 3acmocy8ants Cucmem WmyuyHo20 iHmeaexKnty.

[ Ty4Huit 1HTEIEKT BUSBISETHCS €(DEKTUBHUM Yy OaraThoX HaIrpsiMKax JI0ICHKO1
TisbHOCTI. BiH jomomarae BIOCKOHAIIOBATH MEAWYHI JIIarHOCTUKH, IIiBUIIYE
TOYHICTh TPOTHO3YBaHHS (PIHAHCOBMX PHUHKIB Ta ONTHUMI3Y€ YIPABIIHHS
TPAaHCTIOPTHUMHU CHCTeMaMu. Y chepl OCBITH CTUMYJIIOE 1HANBIAyalli30BaHe HABYaHHS,
a B Memia Ta po3Barax 3a0esneuye TepCOHATI30BaHMU KOHTEHT. BuUpoOHHIITBO
OTpUMY€ MIATPUMKY y aBToMmaru3amii mnpoueciB. ITyuHuil iHTenekT epeKTUBHO
3aCTOCOBYEThCS,  3a0€3Meuyloyd  €KOHOMIYHY  €(EeKTUBHICTb,  IiJIBUILECHHS
MPOJYKTUBHOCTI Ta PIBEHB SKOCTI MOCIYT Y PI3HUX Tally3ax. [2]
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3ACTOCYBAHHA KPUIITOI'PA®IYHUX METOIB TA AHAJII3Y
JAHUX JUIA BAXUCTY IHOOPMALIL Y IN®POBOMY CBITI

VY cyuacHoMy nudpoBomy cBITI Oe3neka oOMiHY Ta 30epiraHHsi iHpopMalii €
HaJ[3BUYallHO BaKJIMBHM 3aBJaHHSAM. 3JaMaHl CUCTEMH, KpadlKKH KOHQIICHIIIHHOT
iHdpopmanii Ta KkibepaTaku CTalOTh Bce Oulbll nomwupeHuMu. OJIHUM 13
Halle(peKTUBHIMIMX CHOCO0IB 3axucty 1UpoBoi 1HPOpMALli € 3aCTOCYBAaHHA
KpunrorpadiuHux METO/IIB Ta aHAJI3Y JaHUX.

Kpunrorpagdis - Hayka npo 3axuct iH(popmamii muisixoMm mudpyBaHHS Ta
nemu@ppyBaHHs JaHuX. BoHa BUKOpPUCTOBYeTbCs il 3abe3nedeHHs Tpiaaun CIA
(koH(]1ACHIIAHICTD, [UTICHICTh Ta ABTEHTUYHICTh JaHuX). KoH(1aeHIHICTb, Y CBOIO
yepry, 3a0e3mneuyeThcsi LUISIXOM Mmu@pyBaHHA 1Hpopmarlii, 00 poouTh ii
HE3pO3yMLJIOI0 JIJIsi HECaHKIIIOHOBaHUX 0ci0. LumicHICTh rapanTye, 1o AaHi HE OyiH
3MIHEH1 MiJl Yac mepenadl ado IUIIXOM 3aCTOCYBaHHS KOHTPOJIBHMX CyM Ta XeIl-
GyHKII. ABTEHTUYHICTh BU3HAYAE MTOXO/HKEHHS JJAaHUX 1 3amo0irae ix miipoOJeHHI0
[1].

VY kpunrorpadii icHye po3MaiTTsi METOIIB 1 TEXHIK, IO 3a0€3MeYyI0Th 3aXHUCT 1
KOH(D1IeHIIIHICTE 1HhOpMAITii:

1. Cumempuune wugpysanns. Metoa, 10 BUKOPUCTOBYE OJHAKOBHUNA KITFOYU IS
mudpyBaHHs Ta AemdpyBaHHd AaHuX. BiH € mBUAKUM 1 eDEeKTUBHUM, alie
noTpedye 0e3MeYHoro 0OMiHy KIIFOYEM MK KOMYHIKYIOUMMHU CTOPOHAMMU.

2. Acumempuune wugppysanus. T'apantye Oe3neky oOMiHy maHuMu 0e3

HEOOXITHOCTI ~ OOMIHY  cekpeTHuM  kmrodem.  [lyOmiynuii  Kiirod
BUKOPUCTOBYEThCS JJI1 IM(PYBaHHSA [aHUX, TOJAl SK NPUBATHUM - U iX
po3mmppyBaHHS.

3. Xew-gpynxyii. IlepeTBOprOIOTH BXiHI JaH1 Oyb-SKOi JOBKUHU B (hIKCOBaAHUI
Xenr-koJl. BOHM BHUKOPUCTOBYIOTHCA I TEPEBIPKM IUIICHOCTI JaHUX Ta
CTBOPEHHS IIU(POBUX i MUCIB.

4. ugposuti  nionuc.  3aCTOCOBYIOTH  JJIS  TEPEBIPKH  ABTEHTHYHOCTI
MOBITOMJICHHSI Ta iIeHTH(DIKaIlT BiApaBHUKA. BiH CTBOPIOETHCS 32 JJOTIOMOT OO
MIPUBATHOTO KJIIOYa 1 MOKe OyTH TEpeBIpEHUH 3a JOIMOMOTOI0 BiAMOBIIHOTO
nyOJIYHOrO KJIHoyYa.
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5. Ilpomoxonu obminy xatouamu. J03BONSIOTH Oe3me4yHO OOMIHIOBATHCS
CEeKPEeTHUMH KJIIOYaMHd MDK KOMYHIKYIOUMMH CTOPOHAaMH, HaBiTh SKIIO
CriocTepirad miJICIyXOBYy€ KOMYHIKAIIIO.

Kpim Toro, anamni3 naHux Takok Moke OyTH BUKOPUCTAHUU JJIs1 PO3YMIHHS Ta
3aCTOCYBAaHHS BENTUKUX O0CSTiB iHGoOpMaIii Ta NPUHHATTS pilIeHb. AJITOPUTMHU
MAIIMHHOTO HaBYaHHS Ta CTAaTUCTUYHUI aHali3 JaHUX JO3BOJIIOTH BHSIBIIATU
aHoMaJsii Ta HE3BMYailHI MaTepHU B KOPHUCTYBALbKIN MOBENIHII, HAAMIPHI CIIPOOH
aBTOpHU3aIlii ad0 HEOUiKyBaHUU OOCAT Mepeaayl JaHWX, [0 MOXE CBIIYUTH IIPO
MOTEHITIMHI 3arpo3u Oe3meni. Hanpuknaa, nuisxoM BUBYEHHS THIOBOI MOBEIIHKH
KOpPUCTYBauiB a00 CHCTEMHM, MOYKHA BHSBUTH HE3BHYAMHI 3MiHH, SIKI MOXYTb OyTH
NoKa3HHWKaMu KibepaTtak ado nopyiieHs 0e3neku. Kpim Toro, aHami3 JaHuX Joromarae
BUSIBUTH BPA3JIMBOCTI CHCTEM, II0 MOXKYTh OyTH BUKOPHCTaHI 3JJOBMUCHUKAMH IS
HECaHKIIIOHOBAHOTO JocTyIly. [1I151X0M BUBUEHHSI JIOT1B, MEPEKEBUX JAaHUX Ta 1HIITUX
JoKepen 1HpopMallii, MOKHA 11eHTU(IKYBaTH MOTEHI[1MHI cJIa0Kl MICLS Ta MPUKAMaTH
3aXO0M I 1X YCYHEHHS.

Onnak, y cyyacHOMy 1M(poBOMY CBITI  3JIOBMUCHHMKHA  MOCTIMHO
BJIOCKOHAJIIOIOTH CBOT METO/IM aTaK 1 37I0My cucTeM. ToMy kpurnrorpadidai MeToIu Ta
aHali3 JaHWX TMOCTIMHO pO3BUBAIOTHCS 1 BIOCKOHATIOIOTHCS I 3a0e3MedeHHs
HaAIMHOCTI Ta e(eKTHBHOCTI 3axucTy iH(popmarii. OJHIUM 3 HaMpsIMKIB PO3BHUTKY
kpunrorpadii € kBaHTOBa Kpunrtorpadis. Bona 0a3yerbcss Ha BHUKOPHCTAHHI
MPUHIUIIIB KBAaHTOBOI MeEXaHIKM Il Oe3medyHoro oOMiHy pgaHumMu. KBaHTOBa
Kpurnrorpadisi BUKOPUCTOBYE KBaHTOBI OiTh (abo KyOiTH) I Tmiepeaadl
3amudpoBanoi iHGopmariii. KBaHTOBI KyOITH MarOTh OCOOJIUBY BJIACTUBICTD, BIJIOMY
K TPUHIMN HeBU3HA4YeHOCTI ['eiizenOepra, mo poOUTh HEMOKIUBUM Oe33arepedHe
BUMIPIOBAaHHS iX CTaHy 0e3 BTpyuaHHs B camy cuctemy. Lle mo3Bosisie BUSBUTH pi3H1
crpoOu MIJCITyXOBYBaHHSI a00 3JIOMY, OCKUIBKH OY[b-SK€ 3yCHJUIS BUMIPIOBAHHS
KBaHTOBUX KYOITIB NMPU3BOJUTH 10 3MIHU iX CTaHy 1 CTBOPIOE LMU(POBI CIIIH, SIKI
MOJKHA BUSIBUTH [2].

AKTyanbHUM METOAOM 3axucTy 1HopMallli € 3acTOCYBaHHS OJOKYEIH-
TexHoJorii. biokueiH - e po3noxaiieHa 0a3a aaHuX, IO 3a0e3mnedye 3aXUCT Ta
HEJOCTYITHICTD J1JIs BHECEHHS 3MiH. Y KpunTorpadii 0;10K4eiiH BUKOPUCTOBYETHCS IS
CTBOPEHHSI IU(PPOBUX MIJIMUCIB, MEPEBIPKH ABTEHTUYHOCTI Ta 30€pEKEHHS KIIOYIB
mupyBaHHs. BIOKYeH 103BOJIsiE CTBOPIOBATH HalilHI Ta BIACTEXXYBaHI CHCTEMH
0oOMiHY JTaHUMH, JIe KO’KHA TpaH3aKIlis Ma€ IudPpoBUH MiANuUC 1 30epiraeTbes B 0JI0Kax,
AK1 3B’s13aH1 Kpunrorpadiunumu xem-¢pyHkiisvu. e omauM cygyacHUM HanmpsMKOM
kpunrorpadii € 3axuct ¢piHaHCOBUX TPAH3AKIIIH, 30KpeMa B chepl OHIaltH-OaHKIHTY Ta
MIpH 31HCHEHHI TOKYNOK B [HTepHETI. ['apaHTy€eThCs 3aXUINEHICTh Bi/ MEPEXOTUICHHS
Takoi KOH(1ACHITIHHOT iHhOpMAITiT SIK HOMEPH KPEIUTHUX KapTOK Ta mapoi [3].

Takoxk, BaKJIMBUM aceKTOM Y 3aXHCTi iH(opmarlii € KyiabTypa KibepOe3neKu.
Lle oxomitoe OCBITY KOPHUCTYBaudiB MPO OCHOBHI MPUHIMNMU Oe3neku B [HTepHeTi,
BUKOPHUCTAHHSA CKJIaITHUX MApOJIiB, pETYJISIPHE OHOBJICHHS MPOTPaAMHOTO 3a0€3MeYCHHS
Ta CBOE€YACHE BHSIBJICHHS MOTCHIIIMHUX 3arpo3.
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Takum uymHOM, y cydacHOMy 1HMpOBOMY CBITI Oe3neka iHdopmali €
HAJ3BUYAHO BAXKJIMBUM 3aBJaHHSAM. BukopucranHs kpunrorpadii Ta I1HIIHX
3aXMCHUX METOMIB JOMoMarae 3a0e3MedyuTd KOH(PIACHIINHICTh, IUTICHICTh Ta
JAOCTYNHICTh AaHuX. [IpoTe Ba)IJIMBO mam’ATaTH, 0 KpUNTOrpadiuHi alropuTMu Ta
METO/IY He € O€310raHHKMHU, 1 3JIOBMUCHUKHU MOCTIHHO IIYKAIOTh HOB1 CIIOCOOU aTaKH.
ToMy BaXIMBO TOCTIMHO BAOCKOHANIOBAaTH KpUITOrpadiuHi CHUCTEMH Ta
3aCTOCOBYBATH HallCyJacHiIll METOIU 3aXHUCTy iHpOopMaIlii.
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EJEKTPOHHA OXOPOHA 3JIOPOB'SI: IHHOBAIIIMHICTH ¥
COEPI MEIMMHUX ITOCJIYT

B emnoxy cTpIMKOTO pO3BUTKY TEXHOJIOTiIA 37I0POB'Sl Ta MEAMYHUX CEPBICIB,
CJIEKTPOHHA OXOPOHA 3J0POB'S 31M00yBa€ BCce OUTBII BHU3HAHE MICIE SIK KITFOUOBUN
€JIEMEHT 3a0e3MedeHHs e()eKTUBHOI Ta TOCTYITHOI MEIUYHOI JOIIOMOTH.

EnexTponHa oxopoHa 310poB'st (e-310poB'ss abo eHealth) nmpencrasnse cob6oro
KOMILIEKCHY CUCTeMY 00MiHY 1H(GOpMAIIi€l0 MK yYaCHUKaMU MEUYHOTO CEPEOBHINA
B JepkaBi. L{g cuctema 0azyeTbcs Ha €(EKTUBHOMY Ta OE3[I€YHOMY BUKOPHCTAHHI
1H(MOpMaIlIITHO-KOMYHIKAIIHHUX TEXHOJOTIH 1 CIOpsIMOBaHa Ha MiATPUMKY CHUCTEMHU
OXOpPOHHU 3/10pOB's. BoHA 0XOIUIIOE MMPOKUI CIIEKTP ACTIEKTIB, BKIIIOYAIOUM HAJIaHHS
MEIMYHUX TOCIYT, MPOBEACHHS NPOQITAKTUYHUX 3aXOAiB, MOCTYI A0 MEIUYHOI
JTepaTypH Ta OCBITH, a TAKOXK CIIPHUsI€ HAKOTTMYEHHIO Ta PO3MOBCIOIKCHHIO MEIMYHUX
3HaHb 1 MPOBEJCHHIO JOCIIIKEHb [2].

OaHMM 3 OCHOBHHMX aCIEKTIB €JIEKTPOHHOI OXOPOHU 30POB'A € 30epiraHHs Ta
0o0OMiH MeTM4HOi 1H(OopMallii. 3a JOOMOTO0 €JIEeKTPOHHUX MeauyHuX 3anuciB (EMR),
MeIuYHa 1HpopMallis Mpo MaIlEHTIB MOke OyTH 30epekeHa B Lu@poBomy (opmari,
110 3a0e3Mevye WBUIKUIN Ta 3pyYHUNA TOCTYI 10 HEl JIJIs JTiKapiB y Oy[b-sIKUi Yyac 1 B
Oynp-sikomy Micti. lle mo3Bosisie YHUKHYTH TyOirOBaHHS J1arHOCTUKH, 3a0e3redye
OUIBIII MIBUJKE pearyBaHHsS HA €KCTPEHI CUTYyaIlil Ta moJerurye oOMiH 1H(QopMaIleo
MIXK pI3HUMH MEIUYHUMM 3aknaaamu [1, c. 14].

[HIIMM BaXKJIMBUM acCHEKTOM €JIEKTPOHHOI OXOPOHU 3/10pOB'A € TeJIeMeIUlIMHA
Ta JUCTAHIIiHE KOHCYJIbTYBaHHS. 3aBISKH PO3BUTKY 1H(GOPMALIMHUX TEXHOJIOTIH,
MaII€HTH MOXKYTh OTPUMATH KOHCYJIBTAIIIIO JiKapsi 0e3MocepeaHbo 3PYUHOO IS HUX
JIoKallii, 1o OCOOJIMBO aKTyaJbHO Yy BHUMNAJKy OOMEXKEHb Ha MepeMilleHHS a0o B
yMoBax manjaemii. Teaemenuinaa 103BOJIsIE€ 3SMEHITUTH Yac OUIKyBaHHS HA MPUMOM /10
JiKaps, a TAKOXK 3HIKYE BUTPATH HA MEAMYHE OOCITyTOBYBaHHS.

3actocyBaHHs 1H(OPMALITHUX TEXHOJOTIH Yy chepl OXOpPOHU 3A0POB'S TaAKOK
CIIpHUsI€ PO3BUTKY MEPCOHATI30BAHOIO JIIKyBaHHA. AHami3 jgaHux 3 EMR Ta iHmmx
JDKepea MOKE JOMOMOITH BUSBHUTH 1HIMBIIyaldbHI XapaKTEPUCTHKW MAaIll€HTa, L0
JI03BOJISIE PO3POOJISITH ONTUMAJIbHI TEPaNleBTUYHI MIJXOAU Ta YHUKATU HEMOTPIOHUX
nporenyp. Lle Moxke mokpammTy pe3yabTaTy JIKyBaHHS Ta 3HU3UTH WOTO BUTPATH.

Xouva riobanpHa chepa 0OXOpOHHU 310POB’ st TOCTIHHO PO3BUBAETHCS, BOHA BCE IIIE
OopeThCs 31 3HAUHUMH TMPOOJIEeMaMH, SKI MOXYTh TMPU3BECTH O CEPUO3HHUX
HachiakiB. OAuH 3 TOJOBHUX BHKIMKIB TMOJsrae y 3a0e3nedeHH] Oe3leku Ta
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KoHGIIeHIIHOCTI MeAu4yHoi 1H(opMalii B 1udpoBoMy cepenosuili. Kpim Toro,
HEoOX1THO 3a0€3MeUnTH MIUPOKUN TOCTYI 0 IIMX TEXHOJOT1H, 30KpeMa cepei MEHII
MIKIIOUEHUX Ta BPa3IMBHUX IPyI HacedeHHd [3].

YTiM, HE IUBISYHUCH HA 111 BUKJIMKH, EJIEKTPOHHA OXOPOHA 310POB'S Ma€ BETUKUN
NOTEHIIa] JUIsl TMOJANbIIOTO PO3BUTKY Ta BIOCKOHAJIEHHS MEIUYHUX MOCIYT.
[HTerpaiiisi TEXHONOTIN y MEIUYHY MPAKTHKY MOXKE CIPHITH MOKPAIICHHIO SIKOCTI
JOTIOMOTH, 30UIbIIEHHIO €(QEKTUBHOCTI Ta 3HIDKEHHIO BHUTpAT y Taly3l OXOpPOHU
310pOB'S.

OTxe, eJEKTPOHHA OXOPOHA 3/I0POB'sl € HEOOX1THOIO Ta BaXKJIMBOIO CKJIAJ0BOIO
CY4acHOI MEIWYHOI CHCTEMH. i iHTerpamis 1o3Bonse 3abe3leUnTH LIBHAKHI Ta
3pY4YHUI AOCTYI 10 MEAUYHOI 1H(OopMallii, 3SMEHIIIMTH Yac O4iKYBaHHS Ha IIPUIOM 10
JKapsi, MOKPAILUTH Pe3yIbTaTh JIKYBaHHS Ta 3HU3UTU BUTPATU HA OXOPOHY 3J10POB'S.

HesBakaroun Ha MOTEHIIHHI BHKJIHMKHM, Takl SK 3a0e3lcucHHST Oe3IEeKH Ta
KOH(1IEHIIHHOCTI JaHUX, JIEKTPOHHA OXOPOHA 3/10POB'Sl Ma€ BETUKHIA MOTEHIIIA JJIs
PO3BUTKY Ta BAOCKOHAJIEHHSI METUYHUX MOCIYT. BayXIMBO Mpo10BKyBaTH iIHBECTYBaTH
B JIOCJIIDKEHHS Ta pO3pOOKH B 1111 Taity3i, 3a0€3Medyoun JOCTYI A0 TEXHOJIOTIA AJIs
BCIX IIapiB HaceneHHs [3].

3aranpbHUN BIUIMB €JEKTPOHHOI OXOPOHM 3/I0POB'Sl MOJSTa€e B MOJIETIICHH]
JOCTYITy JO MEIUYHUX MOCIYT, 301IbIIEHH] €()EKTUBHOCTI JIKyBaHHS Ta MOKPAILEHHI
AKOCTI UTTSA nauieHTiB. Llg 1HHOBamiiiHa raimy3b MPOJOBKYBaTUME pPO3BUBATHUCH,
CTBOPIOIOYM HOBI MOMKJIMBOCTI ISl MEIUYHOTIO CEKTOpY Ta 3a0e3nedyroud OuIbI
e(eKTUBHE Ta IOCTYIIHE 37I0POB's IS BCIX.
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BUKOPUCTAHHS BJIOKYEHHY B UTM TEXHOJIOI'TI

3 BIAMIHHICTIO Cy4YacHOI aBiallii, e OecniIoTHI anapaTu (ApOHU) CTAlOTh BCE
OUIBIII PO3MOBCIOPKEHUMHM, YTPABIIHHSA TMOBITPSIHUM IPOCTOPOM CTa€ BaXKIMBOIO
npobiemoro 0e3neku Ta epeKTUBHOCTI. 3aCTOCYBaHHS TexHoJorii 61okueiin B UTM
MOKE PEBOJIIOIIOHI3YBAaTH CUCTEMY 11eHTH(IKALIIT, BIICTEKEHHS Ta O€3IeKH APOHIB.

3 ocHoBHOW TmpobOnemarukoro UTM moB'sa3ani npobiemu iaeHTUdIKAIL],
BIICYTHICTh ~ HAQJIMHOTO  MEXaHI3My  BIJICTEKCHHS  JPOHIB,  HEOOXITHICTH
ABTOMATU30BaHUX IMPOIIECIB YINPABIIHHSA Ta BIJICYTHICTh LEHTPATI30BaHOI CHCTEMHU
yrpasiiHHs. [[i acekTu ctaroTh KpUTUUHUMU MPU 30UIBIIEHH] KIIBKOCTI JAPOHIB Y
MOBITPI.

OcHOBHUM 00'€KTOM JOCJIKCHHS € BIPOBAKEHHS OJIOKYCHHY B CHCTEMHU
UTM nnst ctBOpeHHs Oe3mneuHoi Ta e(eKTUBHOI 1HGpacTpykTypu. JlociimKkeHHs
CIIPSIMOBAaHE Ha BUPIIIECHHS MpoOsieM 11eHTUdIKaIlli, BIACTEKEHHS, aBTOMaTH3aIlll Ta
0€e3MeKH B MOBITPSIHOMY IPOCTOPI.

[Ipenmer nocmimkenHs: [IpenMeTom MOCHIIKEHHS € BIUIMB BUKOPUCTAHHS
OJIOKYEHH TEXHOJIOTIi Ha YNPaBIiHHS MOBITPSIHUM IPOCTOPOM. BHBYAIOThCS acniekTu
CTBOPCHHSI YHIKaJIbHUX 1ICHTU(]PIKATOPIB JPOHIB, OE3MEYHOrO BIJICTEKECHHS,
ABTOMAaTU30BaHUX CMApT-KOHTPAKTIB Ta 3a0€3MeUeHHs IIJTICHOCTI JaHUX.

OcHOBHI TepMiHM OJOKUYEHHY, K1 BUKOPUCTOBYIOThCS y UTM:

1. Xem-dynkiist: BUkopucToBy€eThes JJ1s TeHEpallii yHIKaTbHUX
11€HTU(IKATOPIB IPOHIB Ta O€3MEYHOT0 30€PEKEHHS TaHUX.

2. CMapT-KOHTpaKTU: ABTOMAaTU3yIOTh MPOLECH aBTOPHU3allil, BIJICTEKEHHS Ta
0€e3MeKH B MOBITPI.

3. JeuentpamnizoBane 30epiranns qaHux: ['apantye CTIHKICTh Ta O0e3MeKy JaHuX
HUISIXOM iX pO3MOAUIEHHS MK YYaCHUKaMU MEPExI.

4. Kpuntorpadiudi  mianucu: BUKOpUCTOBYIOTBCS It MIATBEPIKCHHS
1IGHTUYHOCTI Ta aBTeHTU(]IKaLll1 JTaHUX MPO JPOHHU.

Bei 11 acnektd BKa3yrTh Ha TOTpeOy BaockoHaneHHs cucremu UTM 3a
JIOTIOMOTOI0  TEXHOJIOTIA OJOKYEHHY JJisi BUPIMICHHS AaKTyaJlbHUX MpoOseM
YIPaBIIHHS TOBITPSIHUM POCTOPOM B €MIOXY PO3BUTKY OECIIOTHOT aBiaiii.

VY BianoBiAb Ha MOTpeOM CyyacHOi aBiallii, BUKOPUCTAHHS OJIOKYECHHY MJIsi
imeHTrdIKamii Ta BIICTE)KEHHS JPOHIB 0a3ye€ThCsl Ha KOHKPETHHX TEXHOJIOTISX Ta
dbopMmynax, MmO TapaHTYIOTh BUCOKHH pIBEHb O€3MEKH Ta JOCTOBIPHOCTI JaHUX.
KitouoBi acniekTu:
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1. Kpunirorpadiuni xem-QyHKIrii:

- Bukopucranns kpunrorpadiyHux xem-(QyHKIIN sl CTBOPEHHS YHIKATbHHUX
11eHTU(]IKaTOPiB IPOHIB.

- Bukopucrannusa anroputMiB XemryBaHHs, Takux sk SHA-256, nnst cTBopeHHS
YHIKaJIbHUX 17€HTU(]IKATOPIB IPOHIB.

Ile 3a0e3mnedye HEmiAPOOHICTh Ta CTIMKICTh 10 3MIH XEIIB, TapaHTYIOUYH
YHIKQJIBHICTD 1ICHTU(IKAIIHHUX JaHUX.

2. CMapT-KOHTPaKTHU:

- BukopucranHs cMapT-KOHTPAKTIB JJisi aBTOMATHU3aIlll MpOIEecy BiIACTEKECHHS
PYXY JIpPOHIB.

3. Kpunrrorpadiuni [ignucu:

- Bukopucranns kpunrorpadiqHuX MiAMKCIB IS MATBEPIKEHHS 1ICHTUIHOCTI
Ta aBTeHTU(]IKaLli JaHUX PO IPOHH;

- 3acToCyBaHHs KpUOTOrpagiuHUX MiANUCIB, Hanpukiaa, ECDSA, s
M1ITBEP/PKEHHS 1ICHTUYHOCTI Ta aBTeHTU(IKAIllT JAHUX TIPO JIPOHHU.

Ile rapantye, 110 naHi He OyJid 3MIHEHI1 Ta € BiJl IHTEPECYIOUOro Cy0'eKkTa.

4. Inentudikamiitni Cmapt-KoHTpakT:

- BukopucranHs cMapT-KOHTPAKTIB JUIsl aBTOMATH3allli MPOIECYy CTBOPEHHS Ta
yIPaBIIiHHS 1IeHTU(]IKAIIHHUMA KJIFOYaMU JPOHIB;

- BukopucranHs cMapT-KOHTPAKTIB JUIsl aBTOMATH3allli MPOIECYy CTBOPEHHS Ta
YIPaBIIHHS 1ACHTH(PIKALITHUMH KIOYaMH JIPOHIB.

[{i KOHTPAKTH BU3HAYAIOTh JIOTIKY CTBOPEHHS YHIKJIbHHUX 1I€HTU(IKATOPIB Ta
iX po3MoAly B MEPEXKI.

5. Bukopuctanus QR-komiB:

- Inurerpamiss  QR-xomiB 11  IIBHJIKOTO CKAaHYBaHHS Ta  MEPEBIPKH
inenTudikamiitaoi iHdopmarii,

- Buxkopucranas QR-komiB 11 MBUAKOI TEPEBIPKM Ta JOCTYHy 1O
imeHTrdIKaIiitHOT iHpOopMaIIli JPOHIB.

QR-kxox MicTUTh 3aK0/IOBaHI JlaHi, Takl SK YHIKaJbHUM 1IeHTH(IKATOP, IS
JIETKOTO Ta MIBUAKOTO CKaHYyBaHHS.

[{1 TexHosorii 1 MIAXOAM CTBOPIOIOTH HaAiiiHY Ta O€3MeYHy CHUCTEMY
imeHTudikaiii Ta BIACTEXKEHHS JPOHIB. 3aBASKM BUKOPUCTAHHIO OJIOKYEHHY Ta
Cy4acHUX KpunTorpapiyHUX METO/IB, MOKHA 3a0€3MEUNTH BUCOKUIN CTYMIHb 3aXUCTY
B1Jl HECAHKI[IOHOBAHOI'O JIOCTYIy Ta (anbcudikarlii iHdopmarii.
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3ACTOCYBAHHSA ®YHKIHIOHAJIBHO - 3AJIEZXKHUX CTATUCTHUK IJISA
OLIHIOBAHHS SIKOCTI OB’€EKTIB KBAJIIMETPII PI3HOI IPUPOIU

Ak BIAOMO, ICHY€ BeNHMKa KUIBKICTh (DAKTOpiB, SIKI BIUIMBAIOTh HAa O0'€KTH
KBaJIIMETPii, TOMY KOMIUIEKCHHA NOKa3HHMK iX SKOCTI CKJIAJaeTbcs 3 Oararbox
KpuTepiiB. s po3yMiHHS LIbOTO KOMILJIEKCHOTO MOKAa3HUKA SIKOCTI KOKHOTO 00'€KTa
HEO0OX1JTHO 3aCTOCOBYBATH OaraTOKpUTEpiaabH1 OLIIHKU.

Jl1st 6araToKpUTEPIAILHOTO OLIIHIOBAHHS SIKOCTI 00'€KTIB KBAJIIMETPIi MOTPIOHO
MEPETBOPUTU Pi3HI PO3MIPHOCTI TMOKA3HUKIB SIKOCTI Ha Oe3po3mipHy mikamy. Lle
JI03BOJIUTH 00'€THATU BC1 O€3pO3MIPHI OI[IHKH B OJJHY CUCTEMY, 110 30UIBIIUTE 00CST
iH(dopMaIli Mpo CTaH CUCTEMHU Ta 3a0e3Me4YuTh OUIbII €PEKTUBHY OOpOOKY Ili€i
iH(DOopMmaIii.

[cHYIOTP METONMKH TIEPETBOPEHHS PI3HOPO3MIPHUX TMOKA3HUKIB SKOCTI Ha
0C3pO3MIpHY MIKAJy 3 BUKOPUCTAHHSIM MaTEMaTUYHHUX 3aJICKHOCTEH, SKI Hal0Th
KUIbKICHE 3HAYEHHS SIKOCTI OLIHIOBAHOTO 00'exkTa abo mpouecy [1-4]. Lli 3anexHocTi
BCTAHOBJIIOIOTH MEBHUI 3B'SI30K MK BUMIPIOBAHUM 3HAYEHHSM MOKA3HUKA SKOCTI Ta
Moro omiHkoro. OpgHak po3poOKa JOCTATHBO OO'€KTUBHMX MAaTeMaTUYHUX
3aJIC)KHOCTEH € CKJIAJHMM 3aBJaHHAM, SKe BHUMarae TIIMOOKOro Ta BCeOIYHOTro
JOCIIKEHHS 00'€KTa.

3anponoHOBaHO AOCTHIAUTH Ta BUKOPUCTATH JIOTICTUYHY (QYHKUIIO IS
OTpPUMaHHS 0€3pO3MIPHUX OLIHOK OJWHUYHHUX PO3MIPHUX IMOKAa3HUKIB SIKOCTI OyIb
aKuX 00’ €KTIB KBaAIMETpii. BaxkunBe 3ayBaskeHHsI III0J10 JIOTICTUYHOI (PYHKITIT MOJISATAE
B TOMY, III0 BOHA Ma€ TOYKY Neperuny. 3 rpadika (pucyHok 1) MokHa criocTepiraTi,
o B touti (0) rpadik mepexoauTs BiJl KpUBOi Bropy (yBITHYTOIO Bropy) J0 KpHUBOi
BHM3 (YBIrHyTOIO BHH3). L[5 3MiHA KPUBU3HH SBISIETHCSI BOXKIIMBOIO TSI KBATIMETPI,
TakK SIK BIAMOBIIA€ 11 MPUHITUITY, IIIO0 IO KPasiM IMMBUJIKICTh 3MIHU (PYHKITIT 3MEHIITYE€THCS
[5]. Jlorictnuna ¢yHKIIA TIAXOANUTH, KOJH 3arajibHa KUIbKICTh MA€ BEPXHIO MEXY, a
MOYaTKOBE 3POCTaHHS € EKCIOHEHIalbHUM. [IpukiagamMu € MOMMpEHHS YyTOK 1
XBOpPOO y OOMEXKEHIN momyJisiii Ta 3pocTaHHsl OakTepiil abo JIFOJACHKOI MOIMyJIsIIii,
KOJIU pecypcH oOmexeHi [5].
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Jlorictnuna (GYHKILSI IBUAKO 3pocTae abo pPO3MaNaeThCs MPOTITOM MEBHOTO
nepioy yacy, a moTiM BUPIBHIOEThCS. BoHa HaOyBae dopmy [S]:

1
Y =F0= 1+e* (1)

ne A — napametp JorictuuHoi GyHkiii F(x), skuii 3MiHIOEThCS B Mexkax (-6, 6).

['padiuynuii Bua JoricTuyHOT (QYHKIT TPEACTAaBICHO Ha pPUCYHKY 1.
BpaxoByroun meBHI XapaKTEPUCTUKH SKOCTI OO'€KTIB y KBaJiIMETpii, 3a3HAYMMO
HACTYITHE: OIlIHKA MOKa3HUKA SKOCTI 3HaXOAUThCA y Jiana3zoHi 0<y(x)<l, a MIBUAKICTb
3MiHH (PYHKIIII Ha MeKaX OIIHIOBAaHHS 3HAYHO MCHIIA, HIXK 10 CEPEIMHI IHTepBary. 3
pucyaky 1 BuaHo, mo ¢yskiis (1) mMae HanexxHi OOIPYHTYBaHHS IJIi OTPUMAHHS
OIIIHOK SIKOCTI B KBaJTIMETPIi.

A I | I I
-G -4 - 5] 2 4 &

Pucynok 1 — I'padiununii Bux norictuunoi Gyukiii (1) [5]

3 pucyHky 1 BUJIHO, IO OTpUMaHi O€3pO3MIpHI OLIHKU 3MIHIOIOTHCS Bij -6 10
6. 3acTocoBytoun anreOpaiuHi MEpeTBOPEHHS, a came, JTUICHHS BIApi3Ka y 3ajaHii
MPOTIOPITi, MOKHA OTPUMATH (DYHKITIOHAJIbHY 3aJIeKHICTh, KA JA€ OILIHKH SKOCTI
00'ekTiB Ha Oe3po3MipHii mkan B Mexax 0<y(x)<l. lle moka3zaHo y HacTymHi{
(yHKIIOHATBHIN 3aJIEKHOCTI:
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X — X
—6+6- B 112" S
1= X— Xmin ’
l + Xmax — X (2)
- Xmin
€ Xmin — HallMEHINIE OMyCTUME 3HAUCHHS TOKa3HHKa SIKOCTI 00’ €KTY

(periiaMeHTOBaHE HOPMATUBAMU); Xmax — HAHOLIBIE MOXKIIUBE JIOMYCTUME 3HAYCHHS
00’€KTy; X — BUMIpSHE 3HAYCHHS MTOKa3HUKA SIKOCT1 00’ €KTY.
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0.1 //

0,0

OIIiHKA ITOKA3HHKA IKOCTI

Xonin 3HadYeHHS MOKAa3HHKA IKOCTI 00'€KTa Xy
Pucynox 2 — I'padiunmii Bua @yskiii (1) 3 ypaxyBaHHAM apameTpy A

3ayBakuMo, 10 (PYHKITis y(x) B TOULE Xmin npuiiMae 3HaYeHHS OJIU3BKE [0
HYyJIsl, @ B TOULl Xmax — OnM3bKe 10 omuHuui. 'padiunuit Bua 3anexHocti (1) 3
ypaxyBaHHSM MapaMeTpy A MPEICTABICHO Ha PUCYHKY 2.

OT:xe, 3aMpPONOHOBAHO, B IKOCT1 (DYHKIIIOHAJIBHOT 3aJIEKHOCTI M1’k BUMIPSIHUMHU
MOKa3HUKaMH SKOCTI 00’ €KTIB KBaJIMETpii Ta iX OIIHKOK Ha Oe3pO3MIpHIN IIKai,
BUKOPHCTOBYBATH JIOTICTUYHY (DYHKIIITO.

3aCcTOCOBYIOUH JIOTICTHUHY (YHKI[IIO OyJia OTpUMaHa MaTeMaTHYHa 3aJICKHICTb,
gKa J03BOJISIE OTPUMYBATHU OIIHKK TMOKAa3HUKIB SKOCTI Ha O€3pO3MIpHIA IIKami
HE3QJIeXKHO BiJ mpupomd 00 ’ekTy KBamimeTpii. s mporo mg0CTaTHHO 3HATH
MIHIMaJIbHO JOITyCTHUME Ta MAaKCUMAJIbHO J0IYCTUME 3HaYCHHs 00’ €KTY OLIHIOBaHHS.
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OUPPOBI I'POLIIL: CYTHICTDB I OCOBJIMBOCTI

OyHKIIIOHYBaHHS LUMPOBUX TPOIIEH — 1€ aKTyallbHEe IMUTAaHHS PO3BUTKY
ekoHOMiKH XXI cTOmTTS, KOIM Bce OUIbIIE TMOMYISAPU3YIOThCS O€3rOTIBKOBI
po3paxyHku. LludpoBi rpoiri € HOBITHBROIO (POPMOIO HEIMOBHOIIIHHUX TPOIIEH,
CYTHICTh 1 0COOJIMBOCTI SIKMX BBRKAEMO 32 HEOOX1/IHE JTOCIIIUTH B CBOIN POOOTI.

['pomri, sik icTOpu4Ha Kareropisi, GyHKIIOHYIOTh BXKE JOCUTh TPUBAIUN yac
OJTHOYACHO 3 PO3BUTKOM CaMOTO JIOACTBA. | 3 KOXXHUM HOBUM €TallOM PO3BUTKY
BUHMKAIOTh 1HIII OIS [I010 BU3HAYEHb, (PYHKIINA Ta POJIl TPOLIEH Y CTAHOBIIEHHI
JIEpKaBH Ta ii EKOHOMIKH. Pe3ybTaTOM TaKOro €BOJIIOLIIOHYBAaHHSI CYCIIIBLCTBA CTajla
3MiHa (popM rpoiiiei — Biji MOBHOI[IHHUX J0 HEMOBHOI[IHHHUX.

Ha cporojiHi 10BoJII MOTYXKHO HaOupae o0epTiB Taka (opMa HEMOBHOLIIHHHUX
rpolel K eIeKTPOHHA, Ky Jy>K€ 4aCTO OTOTOXXHIOIOTH 3 MU(PpoBUMH TpomrMa. Ha
MIEePIIHIA TIOTJISI, 3a3HAUYEH] TOHATTS IPAKTUYHO HE BIAPIZHAIOTHCS, IPOTE, EICKTPOHHI
rpolIi HE BAapTO OTOTOXHIOBATH 3 HU(PPOBUMH TrpoiiuMa. Po3risnaiouud MUTaHHS
CYyTHOCTI U(GPOBUX T'POIIICH, BBAXKAEMO 3a HEOOXIIHE ITPOBECTH PO3MEKYBAHHS ITHX
JIBOX TOHSTH, IKUM MPUTAMaHHA 1€papXIvHICTh OYI0BU.

ko 3BepHyTHCS 10 3aKkoHY YKpainu «[Ipo miarixxHi mociyru», TO TaM y CT.3,
n. 2 3a3HaueHo, 10: «['poIIoBl KOIITH A L€ HbOro 3aKOHY BKIIIOYAKOTh TaKOX
€JIEKTPOHHI I'poIlll Ta HU(POBI TPOII y BUTAJKAX, Mepe0adyeHuX 1TuM 3akoHOM» [1].

3aranpHe TOPIBHSAHHSA [HUX TOHATH MOXKHA BIJHAHUTH TaKOX y JOKYMEHTax
MixHapo1HO1 opraHizailii 3 npoTuli BigMuBanHio OpyaHux rpouei (FATF), 3rigHo
3 AKUMU €JIEKTPOHHI I'POUIl € OAHUM 13 pi3HOBUAIB uppoBux rpowei [2]. To6To 3
L[OT'O BUIUIMBAE, IO LU(PPOBI IPOIIIi € IIUPIIUM HOHITTIM, HIX €JIEKTpOHI rpoi. B
MPUHLNIMI, IUJIKOM MOXHAa W TOTOJUTHUCH, aJKe BCl Taki (GopMmu rpoiiei €
MOPOHKEHHSAM TEXHOJIOTTYHOrO MPOrpecy M mpoueciB HU(poBi3alii pi3HUX CUCTEM 1
chep eKOHOMIKH JepxKaBu. TOMy BUXOJUTH, IO MOHATTS «ITU(POBI TPOIII» € OLIBII
3arajbHUM.

Hocnigauku T.B. Mokienko, T.b. Ilpuitnak ta P. B. Jlincekuii BUIUISIOTH
BIJIMIHHICTb €JIEKTPOHHUX T'POILIEH Y TOMY, IO «...BOHU HAAXOJSATh B OOIT JIUIIIE MiCIIs
oOMiHy Ha TpamuiiiHi rpomri» [3]. Sk Oauumo, came mporiec OOMiHYy Trpoiiel 3
TpaauIiitHOi (opMU Ha EIEKTPOHHY 1 € BU3HAYAIbHUM (PAKTOPOM iX ICHYBaHHS B
IPOLIOBIHM CUCTEMI.
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BBakaemo, 1110 CyTHICTh HU(PPOBUX IPOIIEH MPOSBISETHCA B TOMY, 10 BOHH €
rpolrMa, siIKi He MOXYTh ICHYBAaTH B MaTepialbHOMY BHPAXCHHI fK TpaJuLiiHI
(mamepoBi) Trpolri; BOHU TMEPEBAKHO CTBOPIOIOTHCS 3a JOMOMOTOI0 LU(POBHUX
TEXHOJIOT1H 1 PyHKIIOHYIOTH JIUIIE B MEKaxX IIU(PPOBOTO CEpeIOBUINA (HE BPaXOBYIOUH
3a3HaueHy BHILE OCOOIMBICTH EIEKTPOHHHUX TPOIIEH).

[{ixoM 04eBHIHO, IO IU(PPOBUM IpolIaM MPUTAMAHHI XapaKTEepPHI 03HAKH, SIK1
Oe3rmocepeTHbO OB’ sI3aHi 3 iXHBOIO (PopMoro iIcHyBaHHA. Hacammepen — 11e mBHIKHIA
001r, 3py4HICTb Iepesayl, Ipo30picTh CUCTEMHMX omepallii Tomo. Kpim Toro, Bucoka
PUBHUKOBICTh, SIKa 3YMOBJIEHA HMOBIPHUMH XaKEpPCbKUMHU aTaKaMH, TEXHIYHHUMHU
300siMu B cucteMax toulo. [Ipore 3a3HadeHi HaMU OCOOJIMBOCTI MAalOTh 3arajibHUN
XapakTep, BOHU CTOCYBATUMYThCS YCIX PI3HOBUIIB IIUGPOBUX Tpoieid. OKpiM 1bOT0,
mupoBUM TpolllaM MOpUTaMaHHI ¥ crenudiyHl O3HAKH, SKI 3YMOBJICHI BXKE
KOHKPETHUMH 1X pi3HOBUAaMuU. Hampukiaj, sSKIIO 11e KpUNITOBAIIOTA, TO ii OyAyTh
MpUTaMaHH1 TaKl XapaKTePUCTUKHU: BUKIIOYHO HUppoBa (popMa, HEPEryIbOBaHICTh
JEp’)KaBOI0 W HE3aJIEKHHMM BIJI HEl BUIYCK, KOHBEPTOBAHICTb JE€AKUX BHU/IIB
KPUIITOBAIIOT TOMIO [4, c. 26-27].

[lincymMOBYIOUM BHILEBHUKJIAJACHE, BIIMITUMO, IO CYTHICTb LU(PPOBUX
rponieil BU3HAYAEThCA Yy IX HEMAarTeplaJbHOMY BHpPaXXEHHI, a 3a0e3MeuYeHICTb
KOMIT IOTEPHUMH CHUCTEMaMM 3YMOBIIIOE iXHIO crielindiky QyHKIiOHyBaHHsS. Takox
MU 3’SICyBaJIH, U0 OHATTS LU(PPOBUX IPOILIEH € y3aralbHEHHIM JIJIS 1HIIHUX NOJ10HUX
dbopm rpoiiel, 30kpeMa eneKTpoHHUX. B iepapxiuHiil cTpyKTypi HU(POBI Tpoiili
MOCIAAI0Th IEHTPAJIbHE Miclle, a 1HII X BUAM OyIyTh JMie cHernudiaHuMU
BIITAlTy>KEHHSMH. 3arajoM, MUTAaHHS CYTHOCTI, HEOOX1THOCTI HMUGPOBUX TpoIIeH €
JIOCHUTH I[IKaBUM 1 OaraTorpaHHuM, 110 MOTPeOy€e MOMATBIINX HAYKOBUX JOCIIKEHb,
30KpeMa CTOCOBHO OCOOJIMBOCTEH (DYHKIIIOHYBAaHHS P13HUX BUIB ITUGPOBUX TPOIIIEH
B €KOHOMIIII.
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EKOHOMETPUYHE MOJEJIOBAHHSI CEPEIHbOI 3APOBITHOI
IJIATU YKPATHUA

[IpoGiiema 3a00proBaHOCTI 13 BHUIUIATH 3apOOITHOI IIJIaTH Ma€ BaXKJIMBE
3HAYEHHS K JUIS TpalliBHUKIB, Tak 1 JJisg opradizamiii. HecBoeuacHa abo HermoBHa
BUIUIaTa 3apOO0ITHOI IIATH MOXKE CTaTH JpHKepesioM (IHAHCOBUX TPYIHOIIB JUIs
MpaIliBHUKIB, MiAIpBAaTH IXHIO MOTHBAIlI0 Ta BUKIMWKATH COIiajdbHI KOH(IIKTH Ha
pobouomy wmicii. KpiM Toro, 1me Mo»ke MaTH HETaTUBHUM BIUIMB Ha CTAaOUIbHICTh
€KOHOMIKH 3arajioMm.

JUist  mOCHiIKEeHHsST 3aJeXHOCTEd Ha MAakKpOpIBHI HAYKOBII 3aCTOCOBYIOTH
€KOHOMIETPUYHI METOAM Ta MOJENi, HalpuKIal, IUCTPpUOYTHBHO-Narosl [1],
aBToperpeciiiui [2], cumynbratuBHl [3], Ha mNaHeNbHMX JaHUX [4], BEKTOpHI
aBTOperpeciiiui 5] Toro.

VY 3B'I3Ky 3 1uM, 1oOyJI0Ba JUCTPUOYTHUBHO-JIArOoBOI MOJENl JJIsl aHAli3y
3JIEKHOCTI cepeIHbO1 3apO0ITHOI TUIATH BijJ 3a00PTOBAHOCTI 13 BUILIATH 3apOOITHOI
miaTd HaOyBa€ BEJMKOi akTyalbHOCTI. Ll Mozgenb 103BOJIUTH AOCHITHUKAM Ta
oprasizaiisiM Kpamie po3yMiTH BIUTMB 3a00proBaHOCTI Ha (DiHAHCOBY CTaOLIBHICTH
MpAaIliBHUKIB, IXHIO MOTHBAIIIIO Ta COIIaIbHUN T0OpOOYT. AHai3 B3a€MO3B'SI3KY MikK
[IMMU 3MIHHUMH MO JIOTOMOTTH BUSIBUTH MIPUYMHU 3a00pTrOBAaHOCTI Ta pO3pOOUTH
e(deKTHBHI cTpaTerii Jyisl 3a0e3MeueHHs CBO€YaCHOI Ta CIIPaBeUIMBOI OTIJIATH MpaIll.

Mera nociipKeHHS ToJisArae y moOyJoBl JUCTPUOYTUBHO-IAroBOi MOJEINI
3QJIEKHOCT] CepeHbOi 3ap00ITHOI IMJIaTH BiA 3a00proBaHOCTI 13 BUIUIAT 3apOOITHOI
IUIaTHA 32 METOJOM HOCI1JOBHOIO OLIHIOBaHHSA Ta MeTooM Kolika.

JIist mpoBeieHHs JOCIIKEHHS EMITIPUYHI 1aHl CepeHbO1 3apO0ITHOT TIaTH Ta
3a00proBaHOCTI 13 BUIIATH 3apo0iTHOI Tuiatu Oyno B3sATOo momicsuno y 2020-2021
pokax 3 oimiiiHoro caty /lepxkaBHOi CiTy>kOU CTaTUCTUKH [6].

[lepBUHHE OLIHIOBaHHS BX1IHOI 1H(OpMAaIIli 103BOJIsI€ 3pOOUTH BUCHOBOK PO
HeCTaJly TEHCHIIIIO J0 3pOCTaHHs 000X MOKAa3HMKIB 13 MepilofaMu KOJMBaHb, SIK1 HE
3aBXXIM 30iraanch MUK 3MIHHUMH. OCTaHHIM IIOSICHIOETHCS HEBHUCOKE BIIHOIIEHHS
neTepminariii, ske Oyje po3paxoBaHe Ha HacTynmHoMy etami. Haitbinemuii cman
CepenHbOi 3apo0ITHOT IJIATH Ta HAWMOUTBIIUN MPUPICT 3a00PrOBAHOCTI 13 BHILIATH
3apo0OITHOT MJIaTH, SIKAN CrIocTepiraeTbes y ciuni 2021 poky, mpupoaHBO 3yMOBIICHHIMA
13 HapaxyBaHHSM OJHOPA30BUX BUIUIAT Y TPYJHI: BUHAropoJ 3a MiJCyMKaMH poOOTH
3a piK, 3a BUCIYTY POKIB, KOMIEHCAIIMHUX BUILJIAT 32 HEBUKOPHUCTAHY BIIIMYCTKY
TOIIIO.
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Posrasinemo nepmivii Meto mody10BU JUCTPUOYTHUBHO JIArOBOI MOJIEIII - METOJ
MOCITIJOBHOTO OLIIHIOBaHHS.

Bignomenus gerepminariii ctaHoBUTh 65,33%, 1110 TOBOPUTH HaM TIPO Te, 1110 B
cepenaboMy 63,33% 3MiIHM BEIMUYMHU CEPeNHBOI 3apOOITHOI MIIATH MOSCHIOIOTHCS
3MIHOIO BEJIMYMHU 00CsITy 3a00proBaHOCTI 13 BHUIUIATH 3apo0iTHOI IuiaTtu. Yci
nmapamMeTpu Mojeli 3a TokasHuKaMu t-CThIOJICHTA € CTaTHCTHYHO 3HAYYIIUMHU —
BIJIMTOBITHO, JIlaHy MOJEIh MOXHA BUKOPHCTOBYBATH JUIsl HAIIOTO TOJAIBIIOTO
aHanmizy. Ha oOCHOBI NOKa3HUKIB IapaMeTpiB MOXKEMO BKa3aTH, IO NPH 3MiHI
3a00proBaHOCTI 13 BHUILIATH 3apo0iTHOI IutaTH Ha 1 T'pH, cepenHs 3apobiTHa ruiaTa
3MiHUThCS Ha 0,42 TpH.

Hactynmaum kpokoM € moOyjoBa KOpesliMHO-perpeciiHi Mojeai BkKe 3
BUKOPHUCTAHHSM JIariB 3 BIAMOBIAHOIO MOCTYMOBOIO KIJIBKICTIO IMOMEPEIHIX MEePIO/IiB.

OCTaHHBOIO KOPEKTHOI MOJICIUTIO € MOJCIb MICis Jiary B ofuH mepion (X..)
OCKUIbKU B MOfenl X« OJIMH 3 MapaMeTpiB MOJEJ1 CTaB CTATUCTUYHO HE3HAUYIIUM —
BIJIMTOBITHO, ITFO MOJIeJTh BUKOPHUCTOBYBATH HE MOKHA. KOpekTHA MOIETTh Ma€ BUTIISI:

y:3412’27+0,3Xt+0, 15.Xt-l,

1ie y - cepeliHs 3apo0iTHA T1aTa,
X —3a00proBaHICTh 13 3apIUIATH,
t — 1HgeKc nepioay.

Crijt BIIMITHTH, IO BIJTHOIIIEHHS BIIHOIIEHHS JASTEpMiHAIIiil 301JIBIIMIIOCH 1 Ha
JAHOMY eTarll el MOKa3HUK CTaHOBUTH 66,85%, 110 03Hayae 1 MOKpAIIEHHS JaHOi
MOJIeNII 3arajioM, OCKIUJIBKM BOHa TEMEep TMOSCHIOE OUIBIY KUIBKICTh Bapiailii.
AHami3yloud 3HauYeHHS MapamMeTpiB MOJIEIl MOXKEMO 3pOOUTH HACTYIIHI BUCHOBKH: Y
MOTOYHOMY TIEP10/Ii TPH 3MiH1 3a00pTroBaHOCTI 13 BUTUIATH 3apOOITHOI T1aTH Ha | TpH,
cepenHs 3apo0iTHa 1iaTa 3MiHUTHCS Ha 0,29 rpH.; ipu 3MiHI Y TONEPETHBOMY MICSIIl
Ha | rpH —Ha 0,15 rpH.

JIOBrocTpoKOBHil MyJbTUILTIKATOp cTaHOBUTH (0,448, a 4acTka JIaroBoro
nepiony — 34,02% (motouyHoro mepioxy — 65,98%) —otke, 1aHa MOJENb 3 OIHHM
YaCOBHM JIarOM MOSCHIOE MEHITY KUTbKICTh Bapialliil HIXk 32 TOKa3HUKOM Y TOTOYHOMY
nepioi.

3a metonoM Koiika, BUKOPUCTOBYIOUM aHAJIOTIUHI MOYATKOBI JaHi, 0 ¥ y
MonepeHbOMY METO/I1, OyAyeEMO Opa3y KOpemsiiiHO-perpeciiny MoJeab 3 OJHUM
4aCOBUM JIaroM (X..)

3rifHO OTPUMAHUX PE3YJbTATIB, MOKHA 3POOUTH BHCHOBOK, IO TEMII
3MEHILIEHHS AUCTpUOyTUBHOTO Jlara — 0,15, BIAMOBIIHO MIBUJKICTh MPUCTOCYBaHHS —
0,85. 3a pospaxoBaHMMH Koe(iIiEHTAMH HECKIHYEHHOI Mojel OadyuMo, 110
KOPOTKOCTPOKOBUN MYJbTUILIIKaTOp cTaHoBUTh 0,29, a mosrocrpokoBuit — 0,35.
OCHOBHY YaCTKy 3MiH y MYJIbTUIUTIKATOPI MOSCHIOIOTH J1Ba Tepiin KoedirieHTn — b, Ta
b, — pasom BoHM cTaHOBATE 90% BiX CyMH BCiX KOE(]iIli€HTIB, pa3oM 3 b: BOHH
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CTaHOBJIATH 97,67% - BIAMOBIIHO 3aJIy4EHHSIM YCIX HACTYNMHUX KOE(]II[IEHTIB MOKHA
3HEXTYBAaTH.

BucHoBku. 3a 1omomMororo mo0y1oBaHUX MOJIENe, MOKHA 3pOOUTH HACTYIHI
BHCHOBKHM IIIOJO TOKA3HHWKIB CEPEIHBOI 3apoOIiTHOI TuIaTh Ta 3a00pPTOBAaHOCTI i3
BUILIATH 3apo0iTHOT miaTu B Ykpaini y 2020-2021 poxkax:

o OnTumManbHUM BapiaHTOM € TOOy/I0Ba JUCTPUOYTHUBHO-JIATOBOI MOJAEII 3
OJTHUM 4YacoBuUM JiaroMm (Xt-1), mo Oysio mepeBipeHo ABOMa METOJaMU. 3a
METOJIOM TMOCHIIOBHOTO OILIHIOBAaHHSA, JIAarOBUH TEpioj] MOSICHIOBAaTUME
34,02% yciei 3MiHM Bapiallii, a TOTOYHUI nepioj] moscHioBaTuMe 65,98%.

o 3a metonoM Koiika, BiJIHOIIEHHS JeTepMiHaIlli cTaHOBUTH 66,85%. Tem
3MEHIICHHS JAUCTpUOyTHBHOrOo Jara jopiBHioe 0,15, a MBHIKICT
npuctocyBanHs - 0,85. KopoTkocTpokoBuii MmynbTuILtikarop ckiagae 0,29,
a JoBroctpokoswii - 0,35.

Ili mani Bka3yloTh Ha T€, IO MOKAa3HUKH CEpPEeAHBOI 3apoOITHOI IUIaTH Ta
3a00proBaHOCTI 13 BHUIUIATA 3apoOITHOI IUIATH MAalOTh 3HAYHY 3aJICXKHICTh Bij
MOMNEPEIHIX MEPIO/iB, @ TAKOK BUCOKY 3aJI€KHICTh Bl 3MIH Y OTOYHOMY IEPIOI.
Kpim TOro, 3HaueHHs BIJHOILIECHHS AETEPMIHAIl CBIAYATh PO T€, 110 MOENII MaIOTh
MEBHY CTYMIHb MOSICHIOBAHHS Bapialli B WX MOKa3HUKaX, MPOTE € IPOCTIp AJis
J0JJaTKOBOTO BUBYEHHS Ta MOSICHEHHS (PaKTOPIB, IO BIUTMBAIOTH HA HUX.
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BIPTYAJIBHA PEAJIBHICTD TA Ii 3BACTOCYBAHHS B OCBITI TA
KYJIbTYPI

VY cyyacHOMY CBITI TEXHOJIOTIYHHI MPOrpec HEBMMHHO MOIIUPIOE CBOI MEXKI,
30KpeMa, KpiM 3BHYHOI 11 HAC PEATbHOCTI, MH OTPUMYEMO aJbTECPHATHBY —
BipTyanbHa peanbHicTh (VR), sika Moxe matu U (acumHaiiitHi nposBu. BiquyTrs
M1JIKOBAHOCTI PEAIbHICTIO, 1110 ICHY€E 3a MEXaMU HaIllMX CEHCOPIB, BIIKPUBAE TEPE]
HaMHd HEOOMEXEHI MOKJIMBOCTI B3a€MOJIii 3 HABKOJUIIHIM CBiTOM. Bu3Hadarouu
BIpTyaJIbHY peajbHICTh, MU BIIKPUBAEMO JIBEP1 JO HOBOT'O BUMIPY, JI¢ 00'€KTH Ta MOI1i
CTalOTh pEaIbHUMHU, X04a ICHYIOTb JIUIIIE Y TU(DPOBOMY MPOCTOPI.

VY miit po6oTi MU crpoOyeMo TIUOIIE TOCTIAUTH HAA3BUYANHO I1IKaBl BIATIHKH
BUKOPUCTAaHHS BIPTYaJbHOI pPEaAJbHOCTI B OCBITI Ta KyJbTypi. Bix 3axomiuBux
MOKJIMBOCTEH BIPTyaJIbHUX €KCKYpPCIM 10 My3eHHUX 3a]iB CBITY JO 1HHOBAlIMHHX
METO/IIB HaBYaHHS Ta PO3BUTKY HAaBUYOK, siki VR mpomnonye. g TexHosoris o0iuse
HaJaTU HaM OE3MEX K MOMKIMBOCTEH, $IKI BXXE€ ChOrOJHI (POpMYyIOTH OOIMYYS
MaliOyTHHOTO OCBITH Ta KyJIbTYpHOI B3aemoii. ToX, 3aHyprUMOCH Yy CBIT BIpTyaJIbHOI
PEaTBbHOCTI Ta PO3TJISTHEMO, SK BOHA TIEPETBOPIOE HAIE CIPUUAHATTS Ta PO3YMIHHS
HaBKOJIMIITHLOTO CBITY.

BukopucTaHHs BipTyalbHOI pEaIbHOCTI B OCBITI pO3KPHUBAE MEPE]] YUHIMU HOBI
TOPU30HTH HaBYaHHS. [HTEpaKTHBHI HAaBYANbHI JOJATKH Ta CUMYJIALII JO3BOJISIOTH
CTyJIGHTaM TMOIIMOUTUCA B HaBUYAJIBHUN MaTepiai, IMEepeTBOPIOIOYM TEOpil0 Ha
peanbHUl  nmocBin.  Hampukmnax, — BipTyanbHi — Jaboparopii  T03BOJSIIOTH
EKCIIEpUMEHTYBAaTH B Oe3medyHoMy cepeaoBuini, a 3D-Mozaeni iCTOPUYHUX TOJIH
pOOTISATH 3aHATTS OLIBIN 3aXOIJIMBUMHU Ta HAJAIOTh MOXKJIIUBICTh BIIUYyTH atMochepy
MUHYJIUX €T0X.

B enoxy BipTyanbHOi peaibHOCTI IUCTaHLIMHE HaBYaHHS CTAa€ HE MPOCTO
aJbTEPHATUBOIO, ajieé U €(pEeKTUBHUM 3acO00M OTpUMaHHs OCBITH. VR-TexHosmorii
JI03BOJISIIOTH 3/100yBayaM BIIUyTH ceO€ B ayJUTOPIi, B3AEMOIISATH 3 BUKJIajadyaMu Ta
OJTHOKJIAaCHUKAMU/OTHOTPYITHUKAMU, HE3Ba)Kalouu Ha (i3uuHy BiajgaieHicTh. Lle
BIIKpUBA€ MOXJIMBOCTI JIJIsi HABYAHHS B THX perioHax, /e JOCTYI J0 SIKICHOT OCBITU
OyB paHirie 0OMEKEeHHIA.
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Kpim Toro, BUKOpUCTaHHS 1HCTPYMEHTIB BIPTyalbHOI PEaJbHOCTI B OCBITI HE
TITBKM HAJa€ HOBI MOXJIMBOCTI Tiepemadi iHGopmamii Ta 3HaHb, & U CTUMYIIIOE
3alliKaBJICHICTh YUHIB, MOTHUBYE JI0JIATH MEPEIIKOIM Ha NUIIXY 110 (paxoBoi peasizaiii.
IrpoBi enemMeHTH Ta IHTEPAKTHUBHI 3aBJIaHHS JOTIOMAararoTh 3pOOUTH HaBYAHHS OlIbIII
3aXOIUTUBUM, a BIIYYTTS IPUCYTHOCTI B 1HIIIOMY CBiTi pOOUTH OCBITHIN MPOIEC OLIbIII
PEATICTUYHHAM 1 eMOITIHHO HACHYCHUM. TaKWii MiIXi7] CIPHUsE TiABUIIICHHIO MOTHBAITI]
Ta CTBOPIOE CTIMKHUH 1HTEpeC A0 OTPUMAaHHS 3HAHb.

HogBiTH1 TexHOI0T1i 3/1IICHIOIOTH BIUIMB 1 Ha CBITOBY KyJIbTYpYy. Tak, BipTyalbHa
peanbHICTh BIAKPUBAE ABEP1 B YHIKAJIbHI BUMIPH KYJIBTYPHUX €KCIIO3UIIIN. BipTyansHi
My3ei Ta BUCTaBKM HAJalOTh MOXJIMBICTh HE JIMIIE CIOCTEPIraTd 3a BUTBOpPAMU
MUCTEITBA, a 1€ ¥ 3aHypPIOBAaTUCS Yy IXHIO CYyTHICTh. Bynb-kuii KopucTtyBad MOXe
BIJIBIJaTH CBITOB1 KYJBTYpPHI IIEHTPH, JOCTIKYBaTH ICTOPil0O 1 MHUCTELTBO
0e3IocepeIHbO 13 BIACHOT JIOMIBKH, 3/IIHCHIOIOYH MOJIOPOXK Y MPOCTOP1 Ta yaci.

BipTyanbHa pealbHICTh CTa€ CIEHOW JUIs peatisailii HOBaTOPCHKUX
MUCTEUBKUX 1/1el. [HTepaKTUBHI MUCTELBKI MPOEKTH JO3BOJSIOTH IUISIAY€Bl CTATU
AKTUBHUM CIOCTEpIraueM YM HaBITh CIIBABTOPOM TBOPY. MUTIII MOXKYTh CTBOPIOBATH
aMOITHI Ta HECTaHAAPTHI IHCTAJISIIII, B K1 IJIs7a4 MOXE MOTJTUOUTHUCS 1 B3aEMOIATU
3 HUMH, PO3LIUPIOIOYHN TPAIULIMHE PO3YMIHHS MUCTELTBA Ta B3aEMO/II 3 TS Ja4eM.

3ayBakMMO, 0 BIpTyaJlbHa PEAJIbHICTh € HEOI[IHEHHUM IHCTPYMEHTOM IS
30epekeHHsT Ta 30aradeHHs KyJbTYPHOTO CHajKy. 3a jgomomororo VR MoxHa
B1IHOBUTHU 1CTOPUYHI MMaM'sITKU, BIATBOPUTH MO/Iii MUHYJIOTO Ta CTBOPUTH BIPTyallbHi
My3ei, sIKI Ha/lal0Th MOXIIMBICTh Cy4YaCHOMY IOKOJIIHHIO BIIYYTH Ta OCMHCIIHUTU
KYJBTYPHI I[IHHOCTI, SIK1 1HaKIIe O BTPATUIUCS B Xaoci yacy. Takuil miaxia J03BOJI€E
30epertT Ta TepenaTtd CHaJIIMHy MaWOyTHIM TMOKOJIHHSAM, 30epirarouu ii Bij
1ppalioHaIbHOTO 3HUKHEHHS.

3Baxkarouu Ha O€3Ji4 MOKIIMBOCTEH, HaJaHUX BIPTYaJIbHOIO PEANIbHICTIO, HE
CHiJl YIyCKaTH 3 BUAY ¥ MEPCHEKTUBU PO3BUTKY I[HOTO TEXHOJOTIYHOTO HAMPSIMY.
CyuacHl TeHJEHLIi B PO3BUTKY BIpTyaJbHOI PEaIbHOCTI BKa3ylOThb Ha O€3MEKHUU
MOTEHIIAT I[i€1 TEXHOJOTii. 3pOCTaHHS OOYHUCITIOBAIBHOI MOTYKHOCTI, PO3BUTOK
CEHCOpIB Ta BJOCKOHAJEHHS CHCTEM TPEKIHTY CTBOPIOIOTH HOBI MOKJIMBOCTI JIst
OUIBILI TOYHOT'O Ta PEATICTUYHOTO BiIOOpaKEHHS BIPTYaJIbHOTO CEPENOBUIIA. 3ABASIKA
UM TEXHOJIOTIYHUM TOKPAIIEHHSIM, OYIKYEThCS PO3MIMPEHHS MOXKIUBOCTEH
BIPTyaJIbHOI PEaNbHOCTI y BCIX cepax ii 3acTOCyBaHHS.

MaiibyTHe BUKOPUCTaHHS BIPTYyaJbHOI PEATbHOCTI Y HaBYAIBLHOMY MPOIECl Ta
KYyJBTYpHIN cdepi oOilsie BeIHKl 3pyHIeHHs. 3a JOMOMOTOI0 CHeialbHO-3HAYYIIUX
MIPOEKTIB, PO3POOJICHUX TPOrpaM Ta AOJATKIB, BUHMTEN Ta KypaTOpH MaTUMYTh
MOKJIUBICTh CTBOPIOBATH IHTEPAKTHBHI HaBYAIbHI CEPEIOBUINA Ta €KCIO3MIl, IO
CIPHUATUMYTh KPAIIOMy PO3YMIHHIO MaTepially Ta 30aradeHHIO0 OCBITHBOTO TIPOIIECY.

[Ipore, we cmig 3abyBat 1 MNP0 BUKIWUKH, I[IOB’S3aHI 13 IIUPOKHUMHU
MOXJIUBOCTSMHM BUKOPHUCTaHHS BIPTyalbHOI peaiabHOCTI. HasBHICTD TEXHIYHUX
Oap'epiB, MUTaHHSI KOH(IAEHIINHOCTI Ta Oe3MeKkH, a TaKoXK MoTpeda B HaBUYaHHI
BUMTEIIB, BHUKJIAQJaudiB, MEHTOPIB HOBHM TEXHOJIOTISIM BHUMAaraloTh pPETEIBHOTO
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BUPIIIEHHS bOTO MUTAHHS Ta YBAXXHOI'O CTaBJIECHHS 3 OOKY JIep’KaBU Ta MpOoQeciiHuX
00’enHanb. Ta KO 11 BUKIMKH BAACTHCS MOJOJIATH, BipTyalbHa PEabHICTh MOXKE
CTaTHU MEPCTIEKTHUBHOIO 1HCTPYMEHTAIBHOIO CHEPOI0, sIKa IEPETBOPUTDH CIOCIO, SIKUM
MU BUBYAEMO, CIIPUHMAEMO Ta MEPeAaeMO KyJIbTypy B MaliOyTHbOMY.

BipTyanpHa peabHICTh BUSBISIETbCA HE IPOCTO TEXHOJIOTIYHUM TPEHIIOM, e
H KIIOYOBUM 1HCTPYMEHTOM /Il BJIOCKOHAJICHHS OCBITHBOTO TIPOLECY Ta
noraubaeHHs KyIbTypHOrO JOCBimy. i 3acTocyBaHHS B OCBITI CTBOPIOE HOBI
MOJKJIMBOCTI TIOCHUJICHHSI IHTEPAKTUBHOCTI Ta MPAKTUYHOCTI HABYAHHSA, BOJHOYAC
3a0e3neuyroun AOCTYI JO OCBITHIX HMOCIYT IMIHUPOKOMY KOJIy OXOYMX HE3aJE€KHO BiJl
MICIS TIPOKUBAHHSL.

VY KynbTypi BipTyalibHa PeasIbHICTh BUKIIMKA€E IEPEOCMUCIIEHHS CLIOCO0Y, IKUM
MU CIIpUIMAEMO Ta MepelaeMo KyJIbTYpPHHM criafok. PeanizoBaHi BipTyasibHi IPOEKTH
PO3IIKPIOIOTH TOPU30HTH CIIPUIHATTSI MUCTELTBA Ta 1CTOPIi, 3a0€31e4y0ur HadliHUI
3B’S130K 13 HAIIIMM HaI[IOHAJLHUM KOPIHHSM Ta KYJbTYPHOIO CHAAIIMHOIO.

3aranom, BipTyajbHa pealbHICTh MIEPETBOPIOE Ta BAOCKOHATIOE CYYaCHUMN CBIT,
BHOCSIYM B HHOTO HOB1 MOKITUBOCTI Ta BUKITUKU. BaXXITMBO pO3TIIAIATH ITI0 TEXHOJIOTIO
4K 3aci0 MOKpAIeHHs SIKOCTI OCBITH Ta 30€peXeHHs KyJIbTYpPHOI CHAAIIMHU JUIs
MaiOyTHIX MOKOJIIHb.
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IMPOTUIS COLIAJIBHIN THXKEHEPII

CydyacHi TE€XHOJIOT1i COLIAJIbHOT 1HXKEHEpPIi — 1€ IMUPOKUN CIIEKTP METOJIIB Ta
TEXHIK, CIIPSIMOBAHUM Ha MAHIMYJISAIIIO CBIIOMICTIO JIIOAUHU. ToMy TeMma corfiaabHO1
1HKeHepii € HaJ3BHYANHO aKTyaldbHOIO y cdepi kidepOesneku [1]. B maniit po6ori
[POAHANI30BaHO CyYaCHUM CTaH NUTaHHS Ta HAJAAHO PEKOMEHJAlli 3 MPOTHIi
BUKOPHCTAaHHIO MOLIIMPEHUX MTPUIOMIB COLIIAJIBHOI 1HXKEHEPII.

VY paMKax COLIOIHKEHEPHOr0 MiJIX0/y MAHIMYJSALISA BPa3JIMBOCTSAMU JIFOJAHHU
3MIHIOE MOJEN1 ii TOBEAIHKHU 1 BIJIKPUBA€ HECAHKLIOHOBAHUN JTOCTYI J0 OCOOMCTOI
iH(popmanii. PI3HOBUAM Takoi MaHIMyJIALIi MOKa3aHo Ha puc. 1.

s =
[TaxpaiicTBO =
g s,
ObMan > = 5
= -] =]
= g Moz
) . 2 Adepa g = 5
ComarnpHii g = - Z &
iHKeHep 2 - 3 i S =
= IeTpimra > g =
3 = E g
= — g z
Mictudirania 2 g
2 T
=t
caryt o =a]
IIpoBokanisn 5]

Puc. 1. BukopuctanHs COOIHXEHEPHOTO T1IX0Ty

[{inecnpsiMoBaHa «aTaka» Ha CB1JIOMICTb JIFOJWHH BiI0YyBA€THCS MPOTH ii BOII,
aJsie 3a 1i 3ro/1010 — TaKWi MPUHIIUI TO3BOJISIE JIETKO YIPABIIATH MOBEIIHKOO JIFOAMHH.
[Ipu npoMy Tpeba BpaxoByBaTH, IO HECAHKI[IOHOBAHWM JOCTYIy J0 OCOOHCTOI
1H(popMarlii 3a 10NoMoror (IMMHTY, (papMIHTY, CMIIIIHTY, BILIIHTY, CIip (IIIHTY Ta
BEWIIHTY 3[1ACHIOETHCS HUISIXOM BHUKOPHUCTAHHS TakuX (QOpM MaHIMyJSATUBHOTO
BIUIMBY SIK LIAXpalCTBO Ta OOMaH, TOJl SIK OCHOBOIO IJisi CTBOPEHHS (DIKTUBHUX
CUTYAIli}l IpU MPETEKCTIHTY € adepa, IHTpUra, MictTudikariist Ta mpoBokauis (Tadsm. 1).
TakuM YMHOM MpHU aHaNI31 3aXMILEHOCTI 1H(QOpMaIli B KOMIT IOTEPHUX CUCTEMax 3a
COILIIOIH)KEHEPHUM  MIJAX0J0M  OOOB’SI3KOBO  Tpeba  BpaxoByBath  (QopMmu
MaHIMyJSTUBHOTO BIUIMBY.
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Metoau comianpHOT 1H)XEHEpii HampaBJieHl, SK IMpPaBWIO, Ha IMITali0 il
MOPYIIHUKIB TMPOTH TEPCOHANy oOpraHizaimii, ii KepiBHUITBAa ab0 3BUYANHHX
KOpHUCTyBadiB. BxigHOMO iH(pOpMaIli€to Il «COMAIBHOTO 1H)XKEeHepay (Imaxpas) mpu
crpo6i oTpuMaHHs Oy/Ib-5KOT HECAHKITIOHOBAHOI 1H(OpMaIlil Moxe OyTH KOHTAaKTHa
iHGOpMaIlis, 0 OTPUMYETHCS 3 MyOJIYHUX JKEpesl, HAMpUKIaaA: HoMep TenedoHy,
CJIEKTPOHHA ajpeca, Mpi3BHUINE, IM s, Mocaja KopucTyBada Tomio. Ilicims 1mporo 3
OTpUMaHOI BXiJHOI iH(pOpMallii BUOUPAIOTHCS HAaHIMOBIPHIIIl BPa3JIUBOCTI, Yepe3 AKi
MOKJIMBA peatizallis 3arpo3 collajbHOI 1HXKEHEPIi.

Taomun 1.
dopMH MaHIMYISTUBHOTO BILTUBY

PisnoBug

. ®opmMu MaHINYJISAITHBHOIO BIVIMBY
coLio

1H)KeHepHOT

ATAKH [MaxpaiicTBO Obman Adepa Iarpura | Mictudikamis | IIpoBokaris

Dinrinr +

®dapmiHT

[Iperekcrtinr

CwMiLigr

Bimiar

Crip ¢immiar

+ |+ |+ |+ |+ |+
+ |+ |+ |+ |+ |+ ]|+
1
1
1
1

Beiimiar

OCHOBOIO /111 BUKOPUCTAHHS METOIB COIIAJIbHOI 1HXKEHEPIT € HACTYyIHE:

° 0COOJIMBOCTI JIFOJICEKO1 CBIJIOMOCTI;

o 0COOIHMBOCTI ayauTOpii a00 crenudika AisUIbHOCTI;

o HEKOMIIETEHTHICTh ayJIuTOpii y cdepl kibepOesneku Tta iHPpopMaliiHOoi
Oe3IICKH;

o HECTINKI IICUXOJIOT1YH1 BJACTUBOCTI OCOOUCTOCTI, IO JO3BOJISIE TIIaXpasiM

MaHIIyJIIOBaTH MOBEIIHKOBUMH CTEPEOTHIIAMHU uYepe3 OCHOBHI MOTpeOH, CiIabKOCTI,
Oa’kaHHs, 171€aIu.

BimplIicTe «coliaNbHUX 1HXKEHEPIB» JII€ 3a CXOXKHUMH a00 OJIM3BKUMH
cueHapisimu arak [2]. Tomy npuitomu iX «poOOTH» 3 00’€KTOM BIUIMBY 03BOJISIE
BUOKPEMUTHU TaKl PiBHI B3a€MOJI1 K JOMIHYBAaHHs, MaHIyJIIOBaHHS, CYNIEPHUIITBO,
napTHepcTBO. [Ipy bOMY BC1 METOM COIIAIBHOT 1HKEHEPIl MOYKHA MOIIUTH Ha JBi

TPYIIHN:

o BiJIJIaJieHa CoIliajibHA 1HXKEHEpIS - pealli3yeThCs 3aco0aMu CydacHUX
TeJEKOMYHIKalliil TexHousorii (tenedoH, mepexa [HTepHer);
) 0COOMCTHI KOHTAKT - HAWOUIBII CKIAZHUNA 1 HEOE3[MEeYHUN METON

COIliaJIbHOI 1HXKEHEPIi.
Kiacudikariiro o3HaK pearisaliii aTak METOJIaMH COIIaIbHOT 1HX)eHepii
HaBEJICHO Ha pHUC. 2.
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[IpoTuaiss BUKOPHUCTAHHIO TEXHOJIOTIA COLIAIBHOI 1HXEHepli B Cy4aCHOMY
KiOeprnpocTopl XapakTepu3yeTbcs KUTbKOMa BaXKJIMBUMHU acrliektamu. [lo-mepie,
HANPO3MOBCIOKCHIMIMKA ~ CMOCIO  MPOTHAIl  3arpo3aM  COLIANbHOI  1HXEeHepii
OpIEHTOBAHUN HA ABTOMATHU30BaHE BUSBICHHS TOJEPAHTHOCTI O HECAHKIIIOHOBAHOTO
npoHukHeHHs. [lo-apyre, nocTiliHe MiABUILEHHS PiBHS 0013HAHOCTI MEPCOHATY 00
peaIbHUX 3arpo3 TEXHOJIOTIA collaidbHOi iHkeHepil. I, mo-Tpere, BHOKpeMIICHHS
cy0’exTa Ta 00’ €KTa COLIOIHXEHEPHOTO BILTUBY JIJIsl MPOTUCTABICHHS 1X Aiil.

CowanbHa 1H:KeHepis

v v v

Tunn Kananu Onepatopu
: . [Tporpamue
= ColoTexH MHHH - EnekrponHa nourra L - —
> TexHiuHH it Ll Tenedon > Jlroguna
P [lcuxomnoriyaumii P CoulaneHa Mepexa
> CouiansHuit L Bed caiit
g D iuuHRI

Puc. 2. KnmacudikyBanHs 03HaK peasizyBaHHS aTak COIlabHOI 1HKEeHepii
Came Takuil TIAXiA TO3BOJUTH BpaxyBaTH THIIOBI METOIW BUKOPUCTAHHS

COIIAJIBHOI 1HXKEHEPIi Ta YCHIITHO YAOCKOHAIIOBATH Ta PO3POOJIATA METOIU TIPOTH T
3arpo3am 3 ypaxyBaHHsIM iX IepeBar 1 HeJI0JiKIB.
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