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PE®EPAT

Marictepcbka KkBamidikamiiHa poOOTa TNPUCBIYEHA yIOCKOHAICHHIO
CHCTEMY YIIPaBJIIHHS AKICTIO OpTaHi3allii Ta OIiHII KBami(ikalii mepcoHaty.

MeTroto AOCHIIKEHHSI € YJOCKOHAJICHHS CHUCTEMM VYIPABIIHHS SKICTIO
Oprasizaiii depe3 aHali3 Ta ONTUMI3ALII0 TMPOIECYy OLIHKK KBamidikaiii
MepcoHaly, 30KpeMa po3poOKa peKOMEHJAIlld MI00 MiABUINCHHS €(EeKTUBHOCTI
OIIHKM, BIIPOBA/KCHHS HOBITHIX METOJIB Ta 1HCTPYMEHTIB IS 3a0€3IeUeHHs
BHUCOKMX CTaHAapTiB KBamiikaiii MpamiBHUKIB, IO CHPUSIOTH ITiIBUIECHHIO
3arajibHO1 POJAYKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXHOCTI OpraHi3anii.

O0'exT HOCHiTAKEHHS: CUCTEMA YIIPABIIIHHS SIKICTIO HA IMIAIPUEMCTBI.

IIpeamet mociiazKeHHsI: MPOIEC OLIHKUA KBamidikalli nepcoHany sik 3acid
YIIOCKOHAJIEHHSI CUCTEMH YIPABIIHHS SKICTIO.

Ouinka kBam@ikaiii NepcoHaly MOXE 3HAYHO MIJBUIIUTHU SKICTh CUCTEMU
YIPaBJIiHHS OpraHi3alli€lo 3aBASKW KUIBKOM KIIIOYOBHM acClEKTaM: BU3HAUYEHHS
CWIbHUX Ta ciaOkux cropiH. lle pomomarae KepiBHHULTBY 30CEpPEIUTHCS Ha
BJIOCKOHAJICHHI MEBHUX AacCHeKTIB MJISJIbHOCTI 4Yepe3 LUIbOBY IMIJATOTOBKY Ta
TPEHIHTH, 10 JO3BOJIUTH MIJABUIIMTH 3arajibHy e(eKTuBHICTh poOoTu. OIlliHka
J03BOJISIE BU3HAYMTH, YM BIATOBIAAE pIBEHb KBal(ikalii MpaniBHUKIB BUMOraM
BHYTPIIIIHIX CTaHJIAPTIB Opradizaiii Ta 30BHIIIHIM HOpMam. lle BaxxmuBO 115t
JIOTPUMAaHHSI BUCOKHMX CTaHAAPTIB SKOCTI MPOYKINi Ta mociyr. PerymspHa orinka
kBaji(ikailii aornoMarae BHUSBUTH PHU3UKH, TOB’SI3aHI 3 HEJOCTAaTHIM pIBHEM
KOMITETEHIIIi CIIBPOOITHHKIB, SIKI MOXKYTh HETaTUBHO BIUTMHYTH Ha SIKICTh POOOTH
Ta Oe3neky. 3aBASKH 1bOMY MOXHa 3amoO0IrTH MOTEHIIWHUM MOMUJIKAM,
Hee(heKTUBHOMY BUKOHAHHIO 3aBJaHb a00 HEJOTPUMAHHIO CTAH/IAPTIB AKOCTI.

Knrouosi crosa: xBamidikariis nepconany, ominka, CY S, arecraris, pu3ukw,

CTaHJapTH.



ABSTRACT

The master's qualification work is devoted to the improvement of the
organization's quality management system and the assessment of personnel
qualifications.

The purpose of the study is to improve the organization's quality
management system by analyzing and optimizing the process of personnel
qualification assessment, in particular, developing recommendations for improving
the efficiency of assessment, introducing the latest methods and tools to ensure
high standards of employee qualifications that contribute to the overall
productivity and competitiveness of the organization.

Object of research: quality management system at the enterprise.

Subject of research: the process of assessing staff qualifications as a means
of improving the quality management system.

A staff competency assessment can significantly improve the quality of an
organization's management system by identifying strengths and weaknesses. This
helps management focus on improving certain aspects of operations through
targeted training and coaching, which will increase overall performance. The
assessment helps determine whether the level of employees' qualifications meets
the requirements of the organization's internal standards and external regulations.
This is important for maintaining high quality standards for products and services.
Regular qualification assessments help identify risks associated with insufficient
employee competence that could negatively affect work quality and safety. This
helps to prevent potential errors, inefficient task performance, or non-compliance
with quality standards.

Key words: personnel qualification, assessment, QMS, certification, risks,

standards.
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BCTYII

EdexTuBHE BUKOpHUCTAHHS TMEPCOHANTY € KIIOYOBUM YMHHUKOM YCHIXYy B
Oynb-sikiit cepi mismpHOCTI. JKOMHI HOBI i€, TEXHOJIOTII Yu 00aTHaHHS, HABIThH
3a COPHUATIMBUX yMOB, HE TapaHTYIOTh CTaOUIBHOrO ycmixy 0e3 mpodeciiiHo
HiATOTOBJIEHOTO, 30alaHCOBAaHOTO 1 3TYpPTOBAHOTO KOJEKTHBY. PailioHanbHe
YIPaBIiHHS MEPCOHATIOM CTBOPIOE YMOBH JJIsi peati3allii TpyAOBOTrO MOTEHIIaNy,
pPO3BUTKY 3A10HOCTEH, 3aJOBOJICHHA BiJl BHKOHaHOI pOOOTH Ta OTPUMAHHS
CYCI1JIBHOTO BU3HAHHS 32 TOCSITHEHHSI.

3anns eeKTUBHOI poOOTH CHIBPOOITHUKIB HEOOXITHO 31MCHIOBATH OIIHKY
iX TpynoBoi misibHOCTI. Lle moB'si3aHo 3 MIABUINCHHSM Y JIFOJACH 3alliKaBJICHOCTI B
po0OTi, BOHM 0avaTh BJIACHI PE3yJIbTATH 1 CTABJICHHS O HUX KepiBHUIITBA. Tomy
MIPOBEJICHHSI aTecTallll € BEIMYE3HUM CTUMYIIOIOYUM (HAKTOPOM MJi MEPCOHATY
oprasizauii B 1{iioMy. KepiBHHK, B CBOIO YEPTry, Ma€ MOKJIMBICTh BUSIBUTH KpalUX
CHiBpOOITHHKIB, OILIIHKA PE3YyJIbTATIB JISJIBHOCTI SIKAX JI03BOJISIE MOMY NPUUHSITH
NpaBWibHI PIlIEHHS B 00JacTli MIABUIICHHS 3apOOITHOI IJIaTH, MOPAJIbHOTO
BUHATOPO/I¥, HABYAHHSI T 1HIIIC.

KepiBHUIITBO opranizaiii MoXKe pPO3pOOWTH AETallbHI IUTAaHW Ta CTpaTerii,
BU3HAYUTH ONTUMAaJbHI CTPYKTYpPH, CTBOPUTH €(PEKTUBHI CHCTEMH OOMIHY Ta
0o0poOku 1H(popMallii, BIPOBAIUTA CydacHE OOJIaHAHHS 1 MEpPEeIOBl TEXHOJIOTII.
[Ipote Bce 1e BTpAaTUTHh CBOIO IIHHICTh, SIKIIO CIIBPOOITHUKU OpraHizailii He
BUKOHYBATUMYTh CBOI OOOB’S3KM HAJICKHAM YHHOM, HE JIOTPUMYBATHUMYTHCS
HOPM TIOBE/IIHKY B KOJICKTUBI Ta HE CIPHUATUMYTh CBOIMU 3yCUIUISIMU JOCSITHEHHIO

KepiBHUKH YCBIAOMWIM HEOOXIAHICTH PO3BUTKY JIOJICBKUX PECypciB, HE
BUITAJIKOBO TPOIIOBI KOIITH, BKJIAJICHI B PO3BUTOK CIIBPOOITHUKIB, BBAKAIOTHCS
KamiTaJbHUMH BKJIQJICHHSMH, SIKI OKYIUISATE ceOe uepe3 aesikuit yac. Och YoMy st
edeKTUBHOI POOOTH, SK OKPEMOTO CHiBPOOITHMKA, TaK 1 OpraHizamii B ILJIOMY,
HEOOX1JJHa Ha MIJNPUEMCTBI SKICHA CHCTEMa OIlIHKH, SKa JaBaja O 00'eKTHBHI

pe3yJbTaTH AiSILHOCTI KOYKHOTO MpalliBHUKA.
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MeTor0 JOCHIIKEHHS € YIOCKOHAJCHHS CHUCTEeMH YIPABIIHHS SAKICTIO
Oprasizaiii depe3 aHali3 Ta ONTUMI3aLiI0 TMPOIECY OLIHKK KBamidikamii
MepcoHaly, 30KpeMa po3poOKa peKOMEHJAIlli 00 MiIBUINCHHS e(PEKTUBHOCTI
OLIIHKH, BOPOBAPKCHHS HOBITHIX METOJIB Ta IHCTPYMEHTIB IJisi 3a0e3rmeueHHs
BUCOKHX CTaHJapTiB KBamidikallii NpariBHUKIB, IO CHPUSIOTH II1JBHUIICHHIO
3arajbHOI MPOAYKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXHOCT1 OpraHi3ariii.

Bupimeno HacTymHi 3a1a4i:

- IOCJIIIUTH TEOPETUYH1 aCIIeKTH OIIHIOBAHHS KBaJi(pikallii mepcoHaty;

- OXapakTepu3yBaTH OCHOBHI KpHUTepli Ta METOAU OLIHKH KBauiikarii
NepCoHaIy;

- O3HAWOMHUTUCA 3 [ISJIBHICTIO MIANPUEMCTBA, a TaKOX MEXaHI3M
OIIIHIOBAHHS KBaTi(iKalli nepcoHany;

- BUSIBUTU TE€peBard Ta HENONIKM BXKE ICHYIOUMX METOJIB OIlIHIOBaHHS
KBamiikailii nepcoHaty Ha MiJIPUEMCTBI;

- PO3pOOUTH 3aX0U MIOAO MIABULIEHHS €(PEKTUBHOCTI OLIHKM KBamigikarii
MEepPCOHAITY.

O0'exT HOCHITAKEHHS: CUCTEMA YIIPABIIIHHA SKICTIO HA MIIMIPUEMCTBI.

IIpeaMer pocaigmeHHsi: TIPoOIEC OMIHKK KBali(ikallli mepcoHaty sk 3acio
YIOCKOHAJIEHHS CUCTEMHU YIPABIIHHS SKICTIO.

MeToau npoBeAeHHs AOCTIIKEHHSA: TCOPETUIYHOK OCHOBOIO JOCITIIKEHHS
MOCITYKWJIM BITYM3HSIHI Ta 3apyOiKHI MyOmiKarii 3 JOCHIKyBaHOT Ta CyMIKHUM
npobsemam. IIpoBeaeHO eKcepUMEHTaIbHI JOCHIKEHHSI 3 BUKOPUCTAHHSIM

METO/y aHKETYBaHHsI, aHaJl13y JOKYMEHTIB, METO/1y CIIOCTEPEKEHHS.



PO3JLT 1

TEOPETUYHI I METOJANYHI OCHOBHU JOCJIKEHHSA
CUCTEMH OIIHIOBAHHSA KBAJII®IKAIIIL IEPCOHAJY

1.1 HeoOXigHicTh Ta 3HaYeHHSsI OWiHKH KBaJiikanii mepconamy

Tematuka MOCHIPKEHHS OIIIHKM TEPCOHANy € JajeKO HE HOBOIO, aje
HAJ3BUYAHO aKTyallbHOIO. Tak SK cama Mpolleaypa OIMHKK T00pe omparboBaHa
HE JIMIIe TPUBATHUMHU KOMIIAHISIMH, a W JepKaBHMMHU opranizamismu. Jleski
aCHEeKTH MPOBEACHHS NPOUEAYpPU OI[IHKHU IEPCOHAIY BHUCBITIEHO y TPYIOBOMY
3aKOHO/IaBCTBI, 110, OE3yMOBHO, € BEJIMKOIO IEPEBarol0 HaJ 1HIIMMU METOJaMHU
OI[IHKM MEpCOHaTy. Y OUIBIIOCTI BUMAJKIB OI[lHKA HE BHUMArae CremiajibHo
niaAroToBieHux ¢GaxiBiliB s ii mpoBeAeHHs. Bee, 6€3yMOBHO, 3a1€KUTh Bij I1IeH
OLIIHKH. BukoprcTaHHs 1i€1 CUCTEMH OI[IHIOBaHHS MIEPCOHATY AOIIOMArae He JIMIIe
BU3HAYMTH BaXIUBICTh CIIBPOOITHUKIB JJIs MIANPUEMCTBA, ajle i CTUMYJIFOBATH X
70 TIOKpAlIeHHsI BJACHOI MISJIBHOCTI. 3a YMOBM NPaBUJIBHOTO IUIAHYBaHHS Ta
IPOBEJCHHS OLIHIOBAHHS, LEH Mpolec cTae €PEKTUBHUM IHCTPYMEHTOM, SIKUMI
JTIO3BOJIIE BUAUIMTH HaWKpalmMX 1 HAUOUIBII MIATOTOBICHUX KaHAUAATIB Cepel
0araTb0X MPETEHJICHTIB Ha BakaHCIt0. KpiM TOTO, OIliHIOBaHHS JJa€ 3MOTY BUSBUTH
OCOOMCTI SIKOCTI1, 3[1I0HOCTI, CUJIbHI Ta CI1a0K1 CTOPOHU MPaLliBHUKIB.

Icropist hopMyBaHHS OLIHKK NIEPCOHATY HAJIIYy€ YOTUPH dTanu [6]:

1. HonaykoBuii eran (III tucsvomitrs e. — XVIII B.), konu ckiaganucs
3arajbHl NpPUYMHU OLIHKK. Ha npoMy erami 3akiiajaloThCsl 3arajJbHOHAYKOBI
OPUYUHU CTAHOBJIEHHS OLIHKM NEpCOHally, OOTrpyHTOBYeThcs 1i morpeba. VY
NpakTUll (PYHKIIOHYBaHHS MIANPUEMCTB OLIHKA BHUKOPUCTOBYETHCS 3 METOIO
1000py HEOOXIIHMX TMpalliBHUKIB Ta KOHTPOJIO pe3yJbTaTiB iXHbOI mMpaili.
HacmpaBai mounHaOTh MPOCTEKYBATHCS OCHOBHI HAIPSIMHU, METOAHM Ta KpUTEPil
ouminku. CyyacHl TEHJEHIIi B YNpaBIiHHI JIIOJACHBKUMU PECypcaMH BKIIOUYAIOTh
3pOCTaHHsl TONUTY Ha KBaiiiKoBaHy poOOuYy CHIly, IO MPHU3BOAUTH [0

MIBUIIEHHS BapTOCTI TPYJAOBUX TOCTYr, $Ki BOHa 3abe3nedye. BogHouac
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CTHIOCTEPIraeThCsl 3HAYHE MOCHJIEHHS POJI JIOACHKOTrO (hakTopa y BUPOOHHUUX
mporecax MIANPUEMCTB, a TaKOX MEpPexiJ J0 CTPATEeTIYHOTO YIpPABIIHHA, SIKUN
BUMAara€ BHCOKOI'O PiBHsI TBOPYOI BijAadl BiJ KOXKHOTO CHiBpOOITHHKA. Y TaKHUX
YMOBax Tepell KEpiBHUKaMH TOCTAlOTh KIIOYOBl 3aBJaHHS: MaKCHUMAaJbHO
e()eKTUBHO BUKOPHCTOBYBATH KBaTi(hiKalllF0 MPAIIBHUKIB ISl JTOCATHEHHS IILICH
HIIPUEMCTBA, 3a0e3medyBaTH  MaKCUMalbHy  pe3yJbTaTUBHICTH  pOOOTH
MIEPCOHATy Ta MiJBUIYBATH PiBEHb iX MoTuBamii. OgHAK y 1el mepioa BIACYTHS
YiTKa TEOpis OIIHKHU MEePCOHANy, 10 pOOUTH MpOoIleC ii MPAKTUYHOTO 31HCHEHHS
MEePEBAKHO IHTYITHBHHM.

2. HaykoBuii nepexigauii eran (XIX — mowarok XX CT.), y sSKOMY
GbOpMyIOThCSI OCHOBH 1 pOOJIATBHCS TEpIIl CHpOoOM HAyKOBO-OOIPYHTOBAHUX
JOCIIKEHb 13 OKPEMHX HampsMIB  OLIHKM  MPAliBHUKIB.  3'ABIISIOTHCA
JOCITIJIKEHHSI HAyKOBO-TIPUKIIATHOTO XapakTepy, $Ki MaloTh Ha METI OIlIHKY
OCOOMCTICHUX SIKOCTEH MpalliBHUKIB Ta Pe3yibTaTIB iX Mpalii.

3. HaykoBuii knacuunamii etan (20-80-1 pp. XX cT), 1m0 XapakTepusyeThCs
CTBOPEHHSIM TEOPETUYHUX, METOJOJOTIYHUX Ta EMIIPUYHUX MIJACTaB JUIs
BUYICHYBAHHS OLIHKM MEPCOHATY B BIJIHOCHO CaMOCTIHHY Traiay3b HAayKOBOTO
ni3HaHHs. BinOyBaeTbcs ¢hopMyBaHHS OIIHKM MEPCOHANY SIK CAMOCTIHHOTO BHIY
JUSTTBHOCTI Ta KOMIUIEKCY HayKOBHX CIEIlaJbHUX 3HAaHb. Bi0yBa€eThCs PO3BUTOK
CHEellaJbHOr0  TMOHATIMHOrO  amapaTty  («IpodeciiHO-BaXJIMBI  SKOCTD,
«rpodeciiHa MPUAATHICTbY, «I1arHOCTUKA 0COOUCTOCTI MPAIIBHUKA Ta 1H.).

4. HaykoBuii cydacHMil eTam, y SIKOMYy BiJOyBaeTbCsi CUCTEMaTH3allis 1
OCMMCIIEHHSI HakKONmU4eHoro maocBiny Ta 3HaHb (90-t1 pp. XX B. — HUHI),
30arayeHHs 1 IePEeTBOPEHHS TEOPETUYHOI 0a3M OLIHKHK MepcoHany. BinOyBaerbcs
dbopMyBaHHS LUTICHOI TEOpii OI[IHKM, BKJIKOYEHOI Yy 3arajbHy CHUCTEMY 3HaHb 13
npo0JeM YOpaBIiHHS TEPCOHAJIOM Ta OpraHi3alli€ro, CTBOPEHHS TEOPETHYHOT
MOJIEJTi OI[IHKH SIK CHCTEMHOTO OCBITH.

OuiHka TmepcoHany JIO3BOJISIE BU3HAYMTH €()EKTUBHICTh BUKOHAHHS
OpAaliBHUKOM CBOiX OOOB’SI3KIB 1 OIIHUTH, HACKUIBKM HOro pe3yibTaTH

BI/IMOBIAIOTh BCTAHOBJIICHMM BuMoraMm. KpiM Toro, Iei mpoiiec pornomMarae
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BUSIBIISITH SIK 1HAMBIAYyalIbHI MPoOJIeMH CHiBPOOITHUKIB, TaK 1 3arajabH1 TPYAHOII],
BJIACTUBI KOJIEKTHBY, BLIIUTy ab0 komrmaHii 3arasiom. OpHak 0arato KepiBHHKIB
CTUKAIOThCA 3 TPYIOHOIIAMU B OIIHIOBaHHI CBOiX miiernux. Lle 3ymoBieHo
BIJICYTHICTIO YITKUX, OJTHO3HAYHHX 1 OPIEHTOBAHUX HA PE3yJbTaT KPUTEPIiB OLIIHKU
JISJTBHOCTI MPAIliBHUKIB.

L1e HepiaAKO MPU3BOAUTH A0 MPUHHSTTS YIPABIIHCHKUX PillIEHb Ii]] BILIMBOM
0coOuCTUX ynom00aHb, a TAKOXK CTBOPIOE MPOOJIeMH, OB sA3aH1 3 HEE(PEKTUBHOIO
CHUCTEMOIO 320X04YECHb Ta HU3BKOIO JUCIHUILIIHOIO cepell CriBpoOITHUKIB. OIHUM 13
HAWCKJIAAHIMMUX 1 HaANBIAMOBINANBHIINX 3aBJaHb € BHOIp cepea Oaratbox
KaHIUAATIB caMe TOro, XTO HaiKpaimie MiAXOAWTH AJii BUKOHAHHS KOHKPETHOT

poooTH.

1.2 CyTHicTb Ta 0C00IMBOCTI NpoIecy OUIHKH MEePCOHATY

OuiHka mepcoHany € HEBIJ'€MHOIO CKJIAJOBOIO BCiX €TamiB poOOTH 3
KaJpaMH, BUKOHYIOUH POJIb CBOEPIAHOTO «HACKPI3HOTO» mporiecy. KogHa cucrema
YIPABIIHHS NEPCOHATIOM HE MOXe (DYHKLIOHYBaTH O€3 OLIIHIOBAHHS, aJI’)KE€ caMe Ha
OCHOB1 MOTO pE3yNbTaTiB MPUHAMAIOTHCS OOIPYHTOBAHI YMPABIIHCHKI PIIICHHS
I0JI0 TEpPEeMIIEHHs TPAIiBHUKIB, iX MpodeciiHOro po3BUTKY Ta HaBYaHHS,
BU3HAYECHHS PIBHSA OIUJIaTH mOpami Tomo. KpiM Toro, pe3yiabTaTH OLIHKH
BUCTYNAIOTh BAXJIMBUM YUHHUKOM MOTHBAIII] Ta CIIPUSIOTHh MO3UTUBHUM 3MIHAM Y
CTaBJIEHH1 CIIBPOOITHUKIB JIO CBOIX TPYJOBUX 00OB’SI3KIB.

OuiHka nepcoHany BIAITPA€ KIOYOBY pOJIb Y CTBOPEHHI €(EeKTHUBHOI
opranizaiii, sika 3abe3nedye HaWkpail yMOBU I PO3BUTKY Ta TpodeciitHoro
3pOCTaHHsl CBOIX cHiBpOOITHUKIB. Ilporec oIiHIOBaHHS pe3ynbTaTiB poOOTH
IocajgoBHX 0Ci0 Ma€e CBOi OCOOJMBOCTI, 3aJC)KHO BIJ IOCTABJICHUX 3aBJaHb,
3HAYYIIOCTI, MMOKa3HUKIB Ta CKJIAJIHOCTI BUSHAYCHHS PE3yJIbTATiB. TakuM YHHOM,
OLIHKY TIEpCOHAy MOXXHAa PpO3TIISIIATH SIK BAXKIMBUU €IEMEHT CHUCTEMH
YIpaBJIiHHS KaJpaMu, a TaKOX K CAMOCTIIHY CHUCTEMY, sIka BUKOPUCTOBYETHCS B

pi3HUX (popMax MPAKTUYHO B KOXKHIN opraHizatii.
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Orinka mepcoHaly — € CHUCTEMaTHYHUN MpOIEeC aHali3y Ta OLIIHIOBAHHS
pe3yabTariB poOOTH CIIBPOOITHUKIB 3 METOK BHU3HAYEHHS 1XHBOI BIJMOBIIHOCTI
BCTAHOBJICHUM BUMOTaM, KOMIIETEHI[ISIM 1 LIJsAM opranizaiii. BoHa € BaxIuBUM
IHCTPYMEHTOM YIPaBJIiHHS, KU J03BOJISIE BUSBUTH CHJIbHI Ta CJIaOKi CTOPOHH
MpaIiBHUKIB, @ TAKOXK iXHIM MOTEHIIIaT JIs OJAIbIIIOT0 PO3BUTKY.

OCHOBHI 111711 OIIHKY TIEPCOHATTY:

[TinBumenus edeKTUBHOCTI poOOTH: AHANI3 pPe3yJbTaTiB AiSJIBHOCTI

[IpuitHATTS OOIpYHTOBAaHUX pilleHb: HajgaHHsS KEpiBHUUTBY HaHUX JIs
YXBQJICHHSI YIPAaBIIHCBKUX pIlIEHb, TaKUX SIK TPOCYBaHHA, IMEpPEMIIICHHS,
3BUIBHEHHS 400 KOPUTYBAaHHS YMOB ITparil.

MoTuBaliis croiBpoOITHUKIB: BUKOpUCTaHHS pe3yibTaTiB OIIHKH JJis
3a0XOUEHHS JIOCATHEHb 1 CTUMYJIOBAHHS TMPAIIBHUKIB JO IIJABUIICHHS
PEe3yIbTaTUBHOCTI.

BusiBnenns norpe6 y HaBuaHHi: OIliHKa KOMIETEHIIM CIIBPOOITHUKIB JIJIst
pOo3p0o0OKH mporpam npodeciiHoro po3BUTKY 1 MiABUIICHHS KBaTi(hiKallii.

dopMyBaHHA KaJpoBOTO pe3epBy: BuzHaueHHs MpaliBHUKIB 13 BUCOKUM
MOTEHL1aJIOM I iXHBOT'O BKJIFOUEHHS JI0 PE3EPBY Ha KJIFOUOBI OCAIH.

[Tokpamennss  kopmopaTtuBHOT  KynabTypu:  CHOpHSIHHS — MPO30POCTI,
00’€KTUBHOCTI Ta CIpPaBEUIMBOCTI y BIJIHOCMHAX MDK TMpaliBHUKaMH Ta
KEpPIBHUIITBOM.

Busznauenns BianoBigHocCTi nocai: [lepeBipka, uu BiANOBIIAE pIBEHb 3HAHb,
HABUYOK 1 TPOeCiitHUX SIKOCTEH MmpalliBHUKAa BUMOTaM HOTo TIOCaIu.

TakuM 4YMHOM, OI[IHKa NEPCOHANy BHUKOHYE SK JIarHOCTUYHY, TaK 1
YIPaBIiHCBKY (PYHKIIII, 3a0e3leyyound OCHOBY JMJI PO3BUTKY IEpCOHAIY Ta
BJIOCKOHAQJICHHS OpraHi3alliifHol TisTbHOCTI.

CyTHICTh OIIIHKA TEPCOHANy MPOSBISEThCA Yy ii LIIAX, 3aBAAHHSAX Ta
MPUHITUTIAX.

[IpuitHATO BUAUISATH HACTYITHI TPH LILJII:
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- aJIMIHICTpaTHBHA METa PEai3yeThCsl y BUTIIAII PUIHATTS YIPaBIIHCHKUX
pillIeHb I0JI0 MepeKIaay, MiABUIICHHS, 3HIKEHHS UM HAPaBJICHHs HABYAaHHA 1 T.
Oy/l. IpaIlIBHUKIB 3a pe3yJibTaTaMH OIliHKH;

- iHdopmarliiiHa MeTa TMoJsIrae y HaJaHHI SKoMora 00'€KTHBHIIIOT
iHopMallii mpo XapaKTepUCTHKU CIIBPOOITHHKIB Ta pe3yJibTaTH HOro poOoTH,
sKa, 3 OAHOrO0 OOKy, € TMiJCTaBOIO [IJIi PO3BUTKY Ta BIOCKOHAJIECHHSI CBOET
TISTTBHOCTI JJIsL TIpaIliBHUKA, 3 1HIIIOTO — Ja€ MOKJIMBICTh NMPUWHSATH BIAMOBIIHI
pIILLICHHS KepIBHUKAM,

- MOTHBAIliiiHA MeTa TOJIATAE B TOMY, IO PE3YyJIbTaTH OIIHKUA MEPCOHATY
CTBOPIOIOTh MOJKJIMBICTH JJI BIPOBAXKEHHSI SIK 3a0XOUY€Hb, TAK 1 CAHKIIN 110110
OKpEeMHUX IMPAaIliBHUKIB 200 BChOTO KOJIECKTHUBY.

J10 101aTKOBUX II1JIEH OLIIHKK MEPCOHATY MOYKHA BIJIHECTH:

- BCTAHOBJICHHS Ta MiATPUMAaHHSA HEOOX1JHOTO PiBHS MPOAYKTHUBHOCTI Iparli
B OpraHi3arii;

- 3a0e31eYeHHs] KOHTPOJIIO HaJ[ pe3yJbTaTaMu Ipalll IepCcoHaty;

- CTUMYJIFOBAHHS MPOIIECY PO3BUTKY Ta HAaBYAHHS MPAIliBHUKIB;

- 3a0€3MeUYEeHHS] MNPUUHATTS BIPHUX YIPABIIHCBKUX pINIEHb HIOJI0
oprasizaiii mpaiii, IpuiioMy, IepeBeACHHS UM 3BUIILHEHHS MPAIliBHUKIB;

- opranizaiisi CHUCTEMH MOTHBAIlll Ta CTUMYJIOBAHHS TIEpPCOHATY 3a
pe3yabTaTaMu OIiHKH;

- KOPUTYBaHHS BCl€T pOOOTH 3 IEPCOHATIOM — 32 MOTPEOU.

Cepen ycix 1iijiell Ta HampsIMKIB OI[IHKM TEPCOHATY TOJOBHOK €
KOMIIJIEKCHA ME€Ta — BJIOCKOHAJIEHHSI CUCTEMHU YIPaBIIHHS AISUIbHICTIO Oprasizani.
Jlume 3a ymoBM €QEKTHBHOTO YIPABIIHHA JIIOJABMH Ta IXHBOIO POOOTOIO
oprasizaiisi MOXe€ JOCSIITH JOBIOCTPOKOBOIO CTajoro po3BUTKY. KirouoBoro
CKJIaIOBOI0 IILOTO TIPOIECY € OI[IHKa MEepCOHaly, SKa CIYKUTh BiANPaBHOIO
TOYKOIO JUIsl PO3BUTKY, MOTHBALlI1 PALlIBHUKIB 1 TOJIMIIEHHS YMOB iXHBOT Iparii.

Crig HaroJoCHUTH, 110 AIOBA OLIHKA CHIBPOOITHUKIB XapaKTEPU3YE K IXHIO
MOTOYHY JISTIBHICTh, TaK 1 mepcrnekTuBHY. OIIHIOIOYHM TIOTOYHOI JiSTIBHOCTI

aHaMI3yeThCs T€, AK 1 3 AKUMHU pe3yJibTaTaMH MPallIBHUK BUKOHYE CBOI TPYAOBI
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o0oB's3ku. [Ipu mpoBeeHH] OIIHKM HA MEPCIIEKTUBY MOXJIMBE OTPUMAHHS JTaHUX
Ui TPUMHATTA e(EeKTHMBHMX KaJpoBUX pilleHb Yy cdepax po3MillIeHHS,
MEepEeMIIlICHHS, TMIABUIICHHS Ta PO3BUTKY IIEpCOHATy Ha OCHOBI aHali3y
MOTEHI[IATy  CIIBpOOITHUKIB, iX OCOOMCTICHUX SKOCTCH, 3aJydeHHS Ta
BHYTPIIIHBbOI MOTHBAITI].

OuiHka mnepcoHanmy mnependadae TMOPIBHSHHS PI3HUX XapaKTEPUCTHUK
1HMBI/Ia, TaKUX SK piBeHb KBamidikarii, mpodeciiiHuil J0CBi, AUTOBI AKOCTI Ta
pe3yibTaTH Tpaili, 3 BIAMNOBIJHUMH BHUMOTaMH, CTaHAApTaMH Ta ILIbOBUMH
nokazHukamu. HaBiTh Taki 0COOHMCTI pHCH, SIK PO3yM, 3OBHIIIHIM BHIJIAL,
nmpane3gaTHICTh Ta 1HINI, OI[IHIOIOTHCS NUISIXOM TOPIBHSHHS 3 TI€BHUMU
KpUTEPISIMU, 110 BU3HAYAIOTH iX PIBEHb.

OmuiHIOBaTH MEpPCOHAN — 1€ 03HAYa€ MOPIBHIOBATU «1JI€ATBHOTO» 3a SIKUMU
napamMeTpaM CHIBpOOITHHKA 3 THUM pPEalbHOIO JIIOAMHOIO, sIKa IMPAIloe Y
KOHKPETHII opraHi3allii Ha MeBHIN Mocaii.

OuiHka mepcoHally ToJdsrae B TOMY, 100 BHU3HAYUTH, HACKIIBKH
MpaIiBHUKK JIOCSATAIOTh TOCTABJICHUX IIJIeH 1 BIANOBIAAIOTH BUMOTaM, IO
BU3HAYAIOTHCA IXHBOIO NPO(PECITHO ISIIBHICTIO, CHEHU(pIKOK MMOocaau Ta
KOPIOPAaTUBHOIO  KYJIbTYypOIO opranizamii. /[[ioBa oOllilHKa mepcoHalTy €
HEOOX1THOIO TIPOICAYPOIO JJIS BHUSBJICHHS CTYIICHS BIJIMOBIIHOCTI OCOOHMCTHX
SAKOCTEH MpaliBHUKA, KUIBKICHUX 1 SKICHUX Pe3yJbTaTiB MOro poOOTH MEBHUM
HOPMATUBHUM XapaKTEPUCTUKAM 1 ITUISIM, 1110 OyJIM BCTAHOBJICHI.

OuiHka OXOIUTIOE BCl1 KaTeropii MNpaliBHUKIB, NpOTE ii 3HAYYIIICTh 1
CKJIQJIHICTh 3aJIe’KaTh BIJI Kareropii cCHiBpoOITHHKIB. (OYeBUIHO, IO OIlIHKA
OCOOMCTHX 1 JUIOBUX SIKOCTEH KEPIBHUKIB 1 TOJIOBHUX (DaxiBIIB € 3HAYHO
CKJIQJHIIIO, HIXK OI[IHKa BUPOOHHUYOTro nepcoHany. OLIHKa epCOHAY MOJISTae y
BU3HAYCHHI KOHKPETHUX MPOECIHHNX Ta OCOOUCTICHUX SIKOCTEH MpAIiBHUKIB Ha
OCHOBI1 iXHIX (YHKIIOHATHPHUX OOOB’S3KIB, IIJICH oOpraHizarii, KOPIOPaTHBHOI

KyJbTYPH Ta MOPIBHSIHHS 3 YCTAHOBJICHUMH KPUTEPISIMH.



13

3a3Bu4ail BUKOPUCTOBYIOTHCS HOPMOBAHI 3BayK€H1 KOEQIIIEHTH, CyMa SIKUX
nopiatoe 1 abo 100%. Hampukiman, Ha HIMEIBKHX  HIATPUEMCTBAX
3aCTOCOBYIOTHCS TaKl KpUTEPii OLIHKH [7].

Taomug 1.1

[TpHKTa] BH3HAYECHHS 3HAYHMOCTI KPUTEPIiB OIHKH MEPCOHATY

Ne m Tunu BUMOT (KpHTEpIi) Bara 3HaunmocTi, % | bam
1 3HAHHA Ta JOCBII 25 250
2 MucnenHs 25 250
3 [IpUIHATTA PIICHB 15 150
4 BimmoBiTaTBHICTE 20 200
5 [H(opMariiiHi 3B’ 43KH Ta KOHTAKTH 10 100
6 [TepcoHambHI XapaKTEPHCTHKH 5 50

Bcroro | 100 1000

OCHOBHI €JIEMEHTH TPOIIECY OI[IHIOBAHHS MIEPCOHAITY MAIOTh YHIBEpCaTbHUN
xapakTep. X B3aeMo3B'sA3aHa TIOCIIJOBHICTh Ma€ HACTYIHY CTPYKTYpY (puc. 1.1).

[lcuxonoriuHi acmeKTH OIIHKK TIEPCOHANy TOJIATaloTh Yy BpaxyBaHHI
OCOOMCTHX XapaKTEPUCTUK, EMOIIMHOrO0 CTaHy, MOTHBALIMHMX YUHHUKIB Ta
MICUXOJIOTIYHUX ~ OCOOJMBOCTEM  MpaliBHUKIB, 10 BIUIMBAIOTh HA IXHIO
e(eKTUBHICTb, CTABJICHHS 10 POOOTH Ta B3a€EMOJIIIO 3 KOJIETaMH.

OCHOBHI TICUXOJIOT1YH1 ACTIEKTH BKJIIOYAIOTh:

1. MortuBaliis Ta 3aJ0BOJICHICTH po0OTOrO: PiBeHb MOTHBAI MpalliBHUKA
MOX€ 3HA4YHO BIUIMHYTH Ha WOro pe3yiabTaTuBHICTh. OIlliHKa Mae
BpPaxoBYBAaTH (paKTOPH, 110 CTUMYJIIOIOTh YU JEMOTHBYIOTh CIIBPOOITHHKA,
a TaKOX 3aJJ0BOJICHICTh YMOBAMH IIpalli.

2. EMouilinuii cran 1 crpec: EMOIiiHUMN CcTaH NOpaliBHUKIB MOXE MPSAMO

BIUIMBATH HAa 1XHIO MPOAYKTUBHICTh. OIlliIHKA MOBUHHA BPaxOBYBAaTHU PiBEHb
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CTpecy, TPHUBOXKHOCTI UM IHIIMX EMOIIMHUX YWHHUKIB, $KI MOXYTh
MEPEIIKOKATH TOCATHEHHIO BUCOKHUX PE3YJIbTATIB.

OcoOucricHi sikocTi: Pucu xapakrepy, Taki SK KOMYHIKaO€IbHICTb,
J1AEPCHKI SIKOCTI, 3aTHICTh O CHIBIpAalll, BMIHHS BUPIIIYBaTH KOH(IIKTH
Ta IpUMaTH PIIEHHS, MalOTh BEJIUKE 3HAYEHHSA JUIsSl OLIHKH €(DEeKTUBHOCTI
mpaliBHUKA.

[lcuxonoriuni Oap'epu: VY mporeci OILIHIOBaHHS MOXYTh BHHHKATU
MICUXOJIOTIYH1 Oap'epu, HaMpUKIAA, YIEpeKeHHS 3 00Ky KepiBHHUIITBA abo
CcaMoro MpaliBHUKA II0J0 OO0'€KTUBHOCTI OLIHKH, IO MOXE CIOTBOPUTH
pe3ynabTaTH.

Binnocunu B konektuBi: [Icuxonoriuna armocdepa B KOMaH 11 Ta B3aEMUHU
MDK CHIBpOOITHMKaMHU MOXYTh BIUIMBATH Ha pE3yJlbTaTH poOOTH 1
HEOOX1TH1 JJI OI[IHKY XapaKTePUCTUKU IPYIIOBOIT JUHAMIKH.

Camoorrinka npaiiBHuka: Bucoka abo HU3bKa CaMOOIIIHKAa MO>KE BIUIMBATH

Ha CTaBJICHHS 710 pOOOTH 1 MparHeHHs A0 BAOCKOHAJIEHHS.

BcranosneHHsa 00’ €KTa OIIHIOBAHHS

v

BcraHoBieHHs KpuTepiiB OLIHIOBAaHHSA

\ 4

BumMiproBaHHs 1OCATHYTHX MOKa3HUKIB
JUSUTBHOCTI pe3yJIbTaTiB Mpalll, SIKOCTen
IIEpCOHAILY

v

[TopiBHAHHS NOCATHYTHX MOKa3HUKIB 3
YCTaHOBJIEHUMH KPUTEPIIMU

v

OOroBOpeHHsI pe3yNbTaTiB OLIHIOBAHHS
3 MpariBHUKaMu

v

[TpuiiHATTS HEOOXiTHIX
KOPUTYBaJILHUX JIiH Ta pillIeHb

Pucynox 1.1 Ipoiiec oriHrOBaHHS TEPCOHATY
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BpaxyBaHHS IICUXOJIOTIYHUX ACMEKTIB JO3BOJISE 3pOOUTH OIIHKY MEPCOHATY
OUTBIII TOYHUM IHCTPYMEHTOM JJIsl PO3BUTKY 1 MOTHBAIIil CIIBPOOITHUKIB, @ TAKOX
CIpHsiE CTBOPEHHIO 3/I0POBOTO Ta MPOJAYKTUBHOTO pOOOYOT0 CepeI0BUIIIA.
OpranizoBaHa OILliHKa IEPCOHAY J03BOJISE:

1) kepyBaTu Kap'eporo Ta MPOCYBaHHSM IPAIliBHUKIB;

2) BUSABIISTH PIBEHb KOMITAKTHOCTI CIEIIATICTIB;

3) 3MiCHIOBATH POTAIIIIO KaapiB, BPaXOBYIOUU JOCBI 1 IIOTEHITIA;

4) ¢hopmyBaTH NICUXOJIOTIYHUN MMOPTPET MPAIIBHUKIB OpraHizarlii;

5) BigOupaTH HalKpaIKx NPeTeHICHTIB,

6) OTpUMYyBaTH KapTUHY MI>KOCOOMCTICHUX BIIHOCHH y KOJIEKTHBI;

7) BU3HAYATH CTYIIHb 3a/I0BOJICHOCTI Ta 3aJIy4€HOCTI JI0 MPOIIeCy mpail;

8) BU3HAYATH KOUITH Ha YTPUMaHHS KJIFOUOBUX CHIBPOOITHHUKIB;

9) po3po0IIsITH €(hEeKTUBHY CUCTEMY CTUMYJIFOBAHHS Ta MOTHBAITIi;

10) onTUMarbHO BUKOPUCTOBYBATH Pi3HI MPUHOMH Ta 3aCO0M YIPaBIIHHS
JIIOJIbMU B OpraHizaiiii.

HaiiBaxxnuBiiie 3aBAaHHS OLIHKK MEPCOHANy — HaJaroHKEHHS 3BOPOTHHM
3B'SI30K Y TOMY, 11100 MpaliBHUKH OAYMIIH, SIK OLIHIOETHCS X poOOTa.

PesynbraTty o1iHKM MaroTh 0OroBoproBaTHCh. CHiBpOOITHUKaM HEOOXI1THO
3HATH, SIKI TTOMHJIKH B pOOOTI OyiIM JOMYyIIeH1 3 iXHbOT BUHH, a K1 32 30BHIIIHIMH
Ta BHYTPIIIHIMU (paKTOpaMH, 10 HE 3aJIeKaTh Bia HUX. L{e 103BoJIsie CKOpUTYBaTH
SK TPYAOBY MOBEJIHKY TIPAIlIBHUKIB, 1 YMOBH iX POOOTH.

PerynspHe mnpoBeAeHHS [AUIOBOI OI[IHKA TEpPCOHANY HAJa€ BaXJIHUBY
1H(opMaIliio:

1. IIpo edexTuBHICTh npamiBHUKIB: OIIHKA J03BOJISE€ BH3HAYNUTH, HACKIIILKU
no0pe crhiBpoOITHUKM BUKOHYIOTH CBOi (DYHKIIIOHalIbHI OOOB’A3KH Ta
JOCSITaI0Th BCTAHOBJICHUX IILJICH.

2. IIpo motpebu B po3BUTKY Ta HaBYaHHI: Ha OCHOBI pe3yNbTaTiB OIIHKU
MOJKHA BUSIBUTH, SIKi HABUYKH Ta 3HAHHS MOTPEOYIOTh BIOCKOHAJICHHS, IO

JIOTIOMAarae OpraHi3yBaTH BiJIMOBIIHI TPEHIHTH Ta MIPOTPaMH PO3BUTKY.
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3. IIpo moTHBaIIio Ta 3a0BOJICHICTh poOOTOIO: OIliHKA AOTIOMAara€ BUSHAUYNUTH
piBEHB 3a/I0BOJICHHS IMpAIIBHUKIB YMOBAaMHU Tpalli, [0 MOX€E BIUIMBATH Ha
iXHIO MOTHBAIIIIO Ta €(PEKTUBHICTD.

4. TIpo B3aemomiro B KoysekTuBi: OIiHKa AO3BOJISIE TOOAYUTH, K TPAIiBHUKA
B3a€EMOJIIIOTh MDK CO0O0, a TaKOXX BHU3HAYMTH IOTEHIIMHI MpoOJieMu B
KOMaHH1H poOOTI YU MI>KOCOOMCTICHUX BITHOCHHAX.

5. IIpo moTpebu B KOpUTYBaHHI CTpaTerid YIpaBIiHHS MEpCOHAIOM: AHai3
pe3yJbTaTIB OLIIHKA MOXe IMiAKa3aTH, Yd €(h)eKTUBHO PEai3yIOThCs 1ICHYIOU1
CTparerii MOTHBAIlii, yIpaBIiHAS a00 PO3BUTKY MEPCOHATY.

6. IIpo mepcnekTUBU MPOCYBaHHA Ta 3aMillleHHs BakaHCiii: OliHKa IEepCoOHAITY
JOTIOMarae BHUSBUTH BHCOKOKBaJli(pIKOBAaHUX TMPAIIBHUKIB, $KI MarTh
MOTEHIIAJT IS TIABUINCHHS a00 3aMillleHHs KJIIOYOBHX Tocaa y
MaiOyTHbOMY.

7. IIpo piBeHb BIJMOBITHOCTI KOPIOpAaTUBHUM cTaHaapTam: OIliHKa MOKa3ye,
HACKUIbKM MpaliBHUKKA BIJAMOBIJAOTh BUMOraM KOMIMAaHIi MIOAO0 KYJIbTYpH,
€TUKHU Ta CTaHAApTIB POOOTH.

TakuMm yuHOM, peryisipHa IUIOBA OLIHKA € BaKJIMBUM 1HCTPYMEHTOM IS
YIOCKOHAJIEHHS  YIPaBIIHCBKUX  PIllIEHb, MIATPUMKHA BHCOKOi  MOTHBAIIIT
MPaIliBHUKIB 1 JOCATHEHHS CTPATETIUYHUX IIJIeH opraHizairii.

KoseH 13 1ux HampsiMiB MOB'sI3aHE 3 PI3HUMU aCTEKTaMH JIJIOBOI OI[IHKH.
Taxk, 3a HaiilMoM Ha poOOTy MOTPiOHA, TEpIl 3a BCE, OIIHKAa OCOOUCTUX SIKOCTEH
NPETeHICHTa, PIBeHb WOro KBamigikaiii Ta AOCBIA, a MpPU aTecTalli — OI[IHKa
pE3yNbTATIB MpALli.

Orminka TiepcoHaNy BHUKOHYE JIBI OCHOBHI TICHXOJIOTIYHI  (PYHKITI:
OpIEHTYIOUY Ta cTUMYJto0uy. OpieHTyro4a (QYHKIS TOJIATAaE B TOMY, IO 4Yepes
OIIHKY 3 00Ky CyCHUIbCTBA Ta CAMOOIIIHKY KOXHa JIFOJMHA YCBIAOMITIOE cebe, CBiif
CTaH 1 MOBEAIHKY, a TAKOXX OTPUMYE MOXJIMBICTh BU3HAUUTU HAIPSIMHU Ta 3aCO0H
JUIS1 TIOAQIBIIIOTO PO3BUTKY 1 ISUTBHOCTI.

Crumynioroua (yHKI[S OLIHKU MOJSTae B TOMY, II0 BOHA, BUKJIMKAIOUH Y

JIOJUHU  BIQUYTTSA YCHIXYy YW HEBAadl, NIATBEPKYIOUM MPABWIBHICTH YU
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MOMMJIKOBICTh OOpaHOi MOJedl TMOBEAIHKM, MOTUBYE ii 1O BIOCKOHAJCHHS
0COOHMCTOCTI Ta MMOKPAIICHHS CBOET MISITHHOCTI.

3aBAaHHs A1JI0BOT OLIIHKK MEPCOHATY BKIIOYAIOTh:

Busnauennss piBHa kBamidikarii: OIiHka 103BOJISIE BCTAHOBUTH, YH
BIJIMOBIIa€ piBEHb 3HAHb, HABUYOK 1 JJOCBITYy IpaIliBHUKAa BUMOTaM HOTO MOcaau Ta
GbyHKITIOHATBLHUX 000B'SI3KIB.

Ominka edexTuBHOCTI poOoTH: Bu3HaYeHHS pe3ylnbTaTUBHOCTI MpalliBHUKA
B JIOCATHEHHI IIOCTaBJICHMUX IIUICH, BUKOHAHHI 3aBJaHb 1 IIOKA3HHUKIB
PE3YIBTaTUBHOCTI.

Inentudikaiiss CUIBHUX 1 CIIA0OKUX CTOpIH: BHUSBIEHHS CUJIBHUX CTOPIH
MPAaIliBHUKIB, KI MOHA BUKOPHUCTOBYBATH JJIsl PO3BUTKY, & TAKOXK CIA0KUX, SIKI
MOTPeOYIOTh BJOCKOHAICHHSI.

Busznauenns norpebu B HaBYaHH1 1 po3BUTKY: OIliHKa JlonoMarae BUSBUTH,
Kl HAaBUYKMA Ta 3HAHHS MOTPEOYIOTh MOKpAIEHHS Yepe3 TPEHIHTH, Kypcu abo
JT0JTATKOBE HABYAHHS.

MotuBaiis 1 crumyntoBaHHs: OIliHKa CHOpUsiE CTBOPEHHIO CHCTEMH
3a0X0YE€Hb [JI1 MPAI[iBHUKIB, $KI JOCATJIM BHUCOKHUX peE3yJbTaTiB, 1 Hajaae
MO>KJIMBOCTI JJIsl CTUMYJTIOBaHHS 70 TTOKPAIICHHS pe3yJbTaTUBHOCTI.

OmiHka BIJAMOBIHOCTI KOPIIOPAaTUBHUM CTaHAapTaMm: Bu3HaueHHsS TOTO,
HACKUIbKM MPAalIBHUK BIAMNOBIJAE CTaHAAPTAM 1 I[IHHOCTSIM OpraHi3alli, a Takox
aJIaTOBAHICTh 10 KOPIIOPATUBHOI KYJIbTYPH.

[IporHo3yBaHHs Kap'epHOTO pO3BUTKY: BUSBIEHHS MOTEHIIaTy MpalliBHUKIB
JUJIS1 Kap'€pHOTO POCTY, MPOCYBAHHS MO CITyK01 UM 3MIHM POJIi B OpraHi3aliii.

[TinBumenns e(EeKTUBHOCTI  yHpaBiiHHS: 3a  JIOTIOMOTOK  OIIHKHU
NpPUIMAIOTbCSI OOTPYHTOBAaHI pILIEHHS NP0 PO3MNOJLT PECypCiB, IUIAHYBAaHHS
KaJIpOBUX 3MiH 1 yIOCKOHAJICHHS yIPABIIIHCHKUX MPAKTHK.

OrriHka KOMaHTHOT B3a€MO/II1: AHaJII3 TOTO, SK CIIBPOOITHUKH MPAIIOIOTH Y
KOMaH/i, I1X 3JaTHICTh JIO CIIBIpalli, B3a€MHOI MIATPUMKHA Ta BUPIIMICHHS

KOH(JITIKTIB.
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JlinoBa oOIliHKa TEPCOHATy € BAXKJIWBUM IHCTPYMEHTOM JUJIS ITiJIBUIICHHS
e(eKTUBHOCTI OpraHizailii, pO3BUTKY CIIBPOOITHUKIB 1 JOCATHEHHS CTpaTEriuHuX
JIEN.

OCHOBHOIO BIJIMOBIAANFHOIO 0CO00I0 32 OLIHKY NEPCOHANY € JIHINHUIA
KepiBHUK. BiH Hece BiANMOBIIAIBHICTE 3a 3a0€3MeUeHHS 00'€KTUBHOCTI Ta MIOBHOTH
iHopMalriitHoi 0a3u, HEOOXITHOT MJIs PEryJsApHOI OIIHKH, a TaKOX IPOBOJUTH
OLIIHIOBAJIbHY OeciTy 31 CriBpOOITHUKAMH.

3aBgaHHs CiIykOM TepcoHaly, ska MPOBOJUTH OIIIHKY KaHAWUJATIB Ha
npuiioM Ha poOOTy, MOJIATaE B TOMY, I00 00paTy TOTO MpalliBHUKA, KU 3aTCH
JOCSTTA OYIKYBAaHUX OpraHizaiiero pe3yiapTaTiB. OLiHKa IpU MpUKAOMI HA poOOTY
(aKTUYHO € OJJHUM 3 €TaliB MONEPEIHHOTO0 KOHTPOJIIO SKOCTI JIOACHKUX PECYPCIB

opraHi3ariii.

1.3 CucremMa ol[iHKY NepcoHAy Ta ii BUIH
Cucrema OIIIHKM MEpPCOHATY — 1€ CYKYHHICTh METOJIB, 1HCTPYMEHTIB 1
IpoLEenyp, SKI BHUKOPUCTOBYIOTBCA JJIA BHU3HAUYECHHS €()EKTUBHOCTI poOOTH
MPaIliBHUKIB, BUSBJICHHS IXHIX CHJIBHUX 1 CTAOKUX CTOPIH, a TAKOX VISl IPUMHSITTS
VOPABMHCHKUX  PIMIEHh IIOJAO  PO3BUTKY, MOTHBAII Ta TMPOCYyBaHHS
cniBpoOITHUKIB. BoHa Mae Ha MeTI MIABUIIEHHS MPOAYKTHUBHOCTI Oprasizauii Ta
CIIpUsi€ PO3BUTKY NIEPCOHAIY.
OCHOBHI CKJIaJIOBI CUCTEMH OI[IHKU NIEPCOHATY BKIIOUYAIOTh:
Kpurepii ominku: 1le 0CHOBHI MOKa3HUKH, 32 SIKUMU OILIHIOETHCS AISUTLHICTD
mparliBHUKA, HAMPUKIIA, MpoQeciiiHi HaBUYKH, JIIOB1 SKOCTIi, 31aTHICTh JI0
CIIBMpAIll, MOTHBAIIis TOIIIO.
MeTonu OIiHKH:
- Camoominka: Koy npaifiBHUK OIIIHIOE CBOi PE3YJIBTATH Ta PO3BUTOK.
- OmiHka kepiBHUITBOM: KepiBHUKH OIIHIOIOTH MIJJIETNINX 33 IEBHUMHU

KPUTEPISIMHU.
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- 360-rpagycHa ominka: OriHKka 3 pi3HUX JDKEpPET — B KOJET,
M1JIETJINX,, KEPIBHUKIB 1 HABITh CAMHX MPAIlIBHUKIB.
- Owi"ka 3a pe3yiapbraTaMu poOOTH: BUKOPUCTOBYIOTHCS KOHKPETHI
MTOKA3HUKHU, HAITPHUKJIIAI, 00CIT BUKOHAHOT pOOOTH, TOCATHEHHS ITIJICH.
- TecryBanua Ta iHTepB'to: [l BU3HAUYEHHS pIBHSA KBamidikalii Ta
OCOOMCTICHUX SIKOCTEH.

[Tepioguunicts orinku: OIiHKa MOXe OYTH pPETYISIpHOIO (HAMPUKIIA,
IIOPIYHOI0) a00 32 KOHKPETHUMHM pe3yJibTaTaMu (10 3aBEPIICHHIO ITPOEKTIB abo
JIOCSTHEHHI ITiICH).

i omiHKu:

- BusHauenHs piBHA e(PEKTUBHOCTI IPAIliBHUKIB.

- Po3poOxka niaHiB po3BUTKY 1 HABYAHHS.

- CTuUMyIIOBaHHS MPOTyKTUBHOCTI.

- IIpornosyBanHHs Kap'epHOTO pocCTy.

- BusiBienHs notpebu B 3MiHax a00 BAOCKOHAJIECHHI B OpraHizarii.

[Iporiec oriHKM:

- 30i1p JaHuXx Ta iHPOpMAIIii.

- Amnamiz pe3ylnpTaTiB Ta BU3HAYCHHS BIAMOBIIHOCTI BCTAHOBJICHUM
KpUTEPIsM.

- IlpoBeneHHs OIIHIOBAJILHUX O€CiJT Ta HaJIaHHS 3BOPOTHOTO 3B'SA3KY.

- Po3po6xka maHiB po3BUTKY Ta BJOCKOHAJICHHS.

PimienHst Ha OocHOBI OIIHKKU: PileHHs, 110 OpUtMalOThCA Ha OCHOBI OLIIHKU
MEPCOHANTy, MOXYTh BKIIOUATH ITiJBHINEHHS, MPOCYBAaHHSI, PO3IMOALT 3aBIaHb,
3MIHM B YMOBax poOOTH a00 HaBYaJIbHI MPOTPAMHU.

EdexkTuBHa cuctemMa OIIHKM TIEPCOHANy  CIPHUSE€  MaKCUMaJbHOMY
BUKOPHCTAHHIO TIOTEHINIAy CHiBPOOITHUKIB, MiJIBUIICHHIO MPOAYKTUBHOCTI Ta
30epeKeHHIO0 BUCOKOT'O PIBHS MOTHBAIII1 B OpraHi3aiii.

®opmanbHi 1 HedopMaibHI CyO0'€KTH OIIHKKA TMEPCOHAly — 1€ pi3HI

Kareropii oci6 abo rpym, AKi 3AIACHIOIOTH TPOIEC OIIHKUA CIIBPOOITHUKIB B
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opranizaiii. KoxkeH 3 HUX Ma€ CBOIO POJib 1 METOJM, BIUIMBAIOYM Ha 3arajibHy
KapTUHY pe3yJIbTaTUBHOCTI MIPAIliBHUKIB.

dopmabHi Cy0'€KTH OIIHKH TTEPCOHATY BKIIOYAIOTh:

KepiBuukiB: JliHiifHI Ta BHIII KEpPIBHUKH 3alMalOThCS  OILIIHKOIO
CIIBpOOITHUKIB Ha OCHOBI iIXHBOI'O BUKOHAHHS poOOYMX 0OOB'SI3KIB, JOCSATHEHDb Ta
BI/IMOBITHOCTI KOPIIOPAaTUBHUM CTaHJapTaM. BOHUW BHKOPUCTOBYIOTH OQiIiitHI
KpUTEPIi Ta METOIM OLIHKU (pe3yabTaTH pOoOOTH, 111, TUTAHYBAHHS).

Crnemianictu 3 nepconany (HR): Bonu 31iiCHIOIOTH OIIIHKY 3a JIOITIOMOT'OIO
O(iMifHUX 1HCTPYMEHTIB, TaKMX SK aHKETH, TECTyBaHHsS, CHIBOECIIH, a TaKOX
aHaJI3YIOTh PE3yiabTaTU POOOTHU Ta OCOOUCTICHI XapaKTEPUCTUKU CIIBPOOITHUKIB.
HR MOXyTh Tak0X MPOBOJUTH PETYIISIPHY OIIIHKY 32 BCTAHOBJICHUMH KPUTEPISMHU,
HaIpUKIaJ, Y paMKax aTecTalli.

BoHu MOXyThb TNPOBOAWTH OIIHKY PO3BUTKY TpAIIBHUKIB  4Yepe3
Crieliaii30BaHi MporpaMu, TPEHIHTH a00 KOYYHHI-CeCii, /e OLIHIOITHCS HAaBUUKH,
MOTHBALlISA Ta IPOTPEC CIIBPOOITHUKA.

Konerun (y pamkax 360-rpamycHoi ouiHKH): DOpMaTbHUM CYO'€KTOM Yy
IbOMY BHIAJIKy € KOJEKTUB, KOJIM OpraHi3alis BUKOPUCTOBYE MEXaHI3MHU OILIIHKH,
0 BKJIIOYAIOTh BIATYKH BiJ KOJIET, IIJJICTVIMX, & TaKOX I1HIIMX 3alliKaBICHUX
CTOPIH, IIIO TPAIIOIOTH 13 TIPAI[iIBHUKOM.

HedopmanbHi cy0'ekTH OLIHKY MEpCOHATY LIE:

Komern mo poGoti: Ile cmiBpoOITHUKH, $KI HEe € Oe3mocepeaHiMu
KEpIBHUKAMHU, aJi€ B3a€MOJIIIOTH 13 OILIIHIOBAaHWM CIIBPOOITHUKOM, JOTOMAararTh
fioMy 260 MpaIoIOTh y Til camiii koMani. [XHi Birykn MOKyTh 6yTH BasKIUBUMU
JUISL 3arajbHOi OITIHKHM, OCKIJIbKH BOHH OIIHIOIOTH CIUJIBHY POOOTY, MOBEIIHKY B
KOMaH 11, KOMyHIKaI[liH1 HAaBUYKH Ta 1HIII aCIIEKTH.

Camoominka npaniBauka: CriBpoOITHHK MOXE CaMOCTIHHO OIIIHIOBAaTH CBO1
JOCATHEHHSI, CUJIbHI Ta c1a0Ki cTopoHu. Lle 103Bosisie oMy OUTBIIT YITKO PO3YMITH
CBO1 IEPCIEKTUBU PO3BUTKY Ta 3pO3YMITH, UM BIANOBIAAE HOro OaYEHHS pealbHUM

pe3yabpTaTaM.
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Hedopmanphi minepu: Lle ciBpoOITHUKH, SIKI MOXKYTh HE 3aiiMaTH KEPiBHUX
mocaj, ajge MaioTh BEJIMKHUH BIUIMB HA KOJEKTHB 3aBISKUA CBOIM OCOOHCTICHUM
SAKOCTSIM a00 JToCBiMy. BOoHM MOXYyTh JaBaTH OIIHKY CIIBPOOITHMKAaM Ha OCHOBI
0COOMCTOTO TOCBIAY POOOTH 3 HUMHU.

Mentopu Ta HactaBHUKHM: HedopmanbHi Cy0'€eKTH OLIHKH, SIKI HaJarOTh
3BOPOTHUI 3B'I30K Ha OCHOBI OCOOMCTHUX CIIOCTEPEKEHb, JONOMararoyu
MpaliBHUKY PO3BUBATHUCS 1 OLIHIOIOUN HOTO Mporpec y HehopManbHUX CUTYAIIIsIX.

BaxxnuBicTh KOXKHOT KaTeropii:

o @opmMmainbHi cy0'€eKTH HAJAIOTh OUTBII CTPYKTYPOBaHY Ta 00'€KTUBHY OILIHKY,
3aCHOBAHY Ha YITKUX KPUTEPIiB Ta OPraHi3alliHUX BUMOTax.

o HedopmanbHi Ccy0'eKTH  JIONOBHIOIOTH  OIIIHKY, JalO4d  JIOJATKOBY
1H(pOpMaIlil0 PO BHYTPILIHI JAHAMIKM B KOMaHJl, CIIBIpPAIlO, COLalbHI
HAaBUYKH Ta OCOOMCTICHI SIKOCTI ITpaIliBHUKIB.
30anaHcoBaHE BHUKOPUCTAHHS SK (OpMalbHUX, Tak 1 HedopMaIbHUX

CyO'eKTIB OILIIHKU JO3BOJISIE OpraHizaiii OTpUMaTH OUIbII TOYHY 1 MOBHY KapTUHY
e(eKTUBHOCTI MPaIliBHUKIB.

[IpenMeToM OLIIHKKM TEepcoHaNy € ojaHa a00 KUIbKa KOHKPETHUX
XapaKTEPUCTUK TMpalliBHUKA abo rpynu crhiBpoOiTHHKIB. Lle MoxyTh OyTH sIK
OCOOMCTICHI SIKOCTI, TaK 1 MpoIleC Tparll Ta JOCATHYTI pPE3yJbTaTh. 3a3BUYA
BUJIJISIFOTh YOTUPU OCHOBHI BUJU NIPEJIMETIB OLIHKHU CIIBPOOITHHKIB:

1) 3HaHHSA, BMIHHS, HABHYKH, KOMIICTCHI[li, T. €. OIiHKa KBajidikamii
CHiBpOOITHHKA, KOJU XapaKTEPUCTHUKUW KOHKPETHOI JIIOAWHU MOPIBHIOIOTHCS 3
€TaJOHHUM 3HAYEHHSM KOXKHOI MO3UIlli Ui poO0YOTo MECTa;

2) Mojenl TOBEIIHKH, TOOTO HACKUIBKM BOHM BIIMOBIAAIOTH MPUHHATIN
CUCTEM1 KOMYHIKalliil, OpranizaniiHii KyJbTypl Ta CTPYKTYpI;

3) TCUXOJIOTIYHI XapaKTEPUCTUKU Ta IHTENEKTyaldbHI 3M10HOCTI, TOOTO
OIlIHKA CIIBPOOITHUKA SIK OCOOMCTOCTI, KOJIM OCOOMCTICHI XapaKTePUCTUKH
MOPIBHIOIOTHCS 3 1ICAIBHUMU JJIs1 JaHOT TOCaIu:

4) edexkTHBHICTh IIpalli, IO OIIHIOETHCA KUIBKICHUMH Ta SIKICHUMH

MOKa3HUKAMHU, a TAKOXK CaM MPOIIEC Mpaiii.
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Cucrema OIIHKY TIEPCOHAITY SIBJISIE COO0I0 KOMIUIEKC 1THCTPYMEHTIB (METO/IIB
1 TEXHOJIOTiH), M0 JO03BOJISAIOTH €(EKTHBHO BHUPINIYBATH 3aBIaHHS 3 MO0y,
KOHTPOJIIO, PO3BUTKY, HABYAHHS, MOTHBAIIil TIEPCOHANY Ta IHIINX YHPaBIiHCHKUX
3a1a4. [HCTpyMEHTH OLIIHKHM MEepCOoHaly — Iie Hablp pi3HOMaHITHUX TEXHOJIOTIH,
SK1 Jal0Th 3MOT'y CTBOPUTH OO0'€KTUBHUM MOPTPET CHIBPOOITHUKA SIK OCOOUCTOCTI,
npodecioHala Ta UiIeHa KOJEKTHUBY, OI[IHATH MOro 3HAHHSA, HABUYKH,
e(eKTUBHICTh POOOTH, a TAaKOXK BHUBUYUTH OCOOMCTICHI PHCH 1 XapaKTEPUCTHUKH

KOXKHOTO MpaiiiBHUKa. Ha puc 1.2 HaBejieHO MOIyJIb OI[IHKH MpAaIliBHHUKA.

IamBiTYaTEHO- Tai, dyemanii, HocArseHnsd,
[ICHXOIOTTSHI, MTXOTH 10 CIOPABH, BIIPOBATHEHHA.
npodeciiHo- ,| BIUIHE Ha KONEKTHB, | | KUIBKICHI Ta AKICHL |
KBATIDIKAITIHH] CTABTICHHS 10 XapaKTepPHCTHEH
OpraH13aIiiH pOOOTH, KIEHTIE, OPOIVETY.
3mOHOCTI KOJIET, IIOCTYTH
SAxocTi Tpvooea PezyneTatn
NpAIBHHES MOBETiHEA TATBHOCTI
KommnexcHa

OITIHKA IPAIIBHHKA

Pucynok 1.2 Mopenb BceO14HOT OI[IHKY TpaIliBHUKA

Mopenb mokaszye, 10 KOMIUIEKCHA OIIHKA IMpalliBHUKA IPYHTYEThCS Ha
B3a€MO3B 3Ky MIJK CKJIQJJOBUMHU TPYIaMH.
Pa3oM 13 ThM, OLlIHKa MEepCOHaTy KEPIBHUITBOM 3/1HCHIOETHCS 3a KIJIbKOMa

Harnpsimamu (puc. 1.3)



O1iHKa KepiBHHEA

OmiHKa pe3yiIBTaTIE poOOTH
MUIETTIOT0 KOMEKTHEY

OmiEKa BHKOHAHHA QVHKIIH Mo
KEPIBHHIITEY KOIEKTHEOM

FEANMBKICH] Ta AKICHI
MOKAIHHEH, 7K1
XAPAKTEPHIVEOTh BHEOHAHHT
3AETAHE 3 O0CATY,
HOMEHEIATVPH, AKOCT
IPOIVELL, TEpPMIHH
BHEOHAHHA POOIT.
NPOTYETHEHICTE IIPAIll TOIIo

CTVIIHE BHKOHAHHS VHEIIH:

IUTAHYEAHHA PoOOTH

I IPO3LTY;

OPTaH1ZAMg TPOIVETHEHOT
OAMEHOCTL POOITHHEIE
KOHTPOE 1 OIMIHKA
MATEHOCT! MUTETIHY,
CTHMYIFOBAHHA TEOPIOL
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MATEHOCT] MIUTETTHY

Pucynox 1.3 Hampsimu o1iHku poOOTH KE€pIBHUIITBA.

JUist OUIbII TOYHOI OLIHKM KEPIBHUKIB BPaxOBYIOThCS TIJIbKH OCHOBHI,
KJIFOUOBI MOKA3HUKH AISUIBHOCTI, K1 O€3MOoCcepeHbO BIUIMBAIOTh HA PE3YJIbTaTH
poboTu Bciei opranizaritii. i mokazuuku € oomexeHuMu (4-6 MyHKTIB), CKJIAIal0Th
omm3bko 80% 3arabHUX pe3yJbTATIB 1 MAIOTh YITKHUM BIUIUB HA JOCSATHEHHS ITiIeH
opranizartii uu 1i migposaimis [13].

OmuiHKa CrHemiaixicTiB Ma€ CBOI OCOOJIMBOCTI 1 BKJIIOYA€ KUJIbKA HAIMPSMKIB:
OIliHKa Pe3yJIbTaTiB OCHOBHOI JiSTTLHOCTI (BUKOHAHHS OCHOBHMX (DYHKITIOHATBHUX
00O0B'A3KIB); OIlIHKA JOJATKOBOI AISUTBHOCTI (MIJABUINEHHS KBamidikaili, TBopya
aKTUBHICTH); OI[IHKA TOBEIHKH CIIeIlialicTa B KOJEKTHUBI; OIIHKAa OCOOUCTUX
sKocTel creuiaiicta. Po3risiHeMO 4YacTUHY KOMIUIEKCHOI OI[IHKM HayKOBOT'O

cniBpoOiTHHKa [14].
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Tadomurs 1.2
®parment Gopmu ISt OLIHKY CIIBPOOITHUKA
Pe3ynpTaTd poGOTH 1 AKOCTI IIPAIIBHHKA Ta HOT0 MOBEAIHKH Bammu

I. Pe3yapTaT poGOTH

1.BuxoHaHHg HaVKOBHX 3BITIB 3a OIOKETHOK TEMAaTHKOIO

2. BUKOHaHHSA po0OTH IO IOTOBOPAX 13 3aMOBHHKAMH

3. SKicTE po0oTH

4. JoTpHMaHHS TepPMIHIB BHKOHAHHS POOOTH

5. V4acTh y HayKOBHX KOH(DEPEHIIIX

6. ITyGmikamii

II. TpyzoBa IOBEIIHKA

1. IToTpeda B KE€PIBHULTBI [IPH BUKOHAHHI POOOTH

2. BHECEHHS HOBHX IIPOIO3HIILL

3. HagaHHA JOIOMOTH IiIICIIHM
III. SIKOCTI CIIiBPOGITHHKA

1. PiBeHE 3HAHL

2. BMiHHA taHyBatd H/IP
4. KoMyHIKaTHBHI SKOCT1
5. JIigepchbKl AKOCTI

ETtanu npouenypu OLIIHKK MPalIBHUKIB MOXKYTh BapilOBATHUCA 3aJI€XKHO Bij
oprasisaiiii, aje 3arajioM Ied Mpolec CKIAJAETHCS 3 TAKUX OCHOBHUX €TaIliB:

[InanyBaHHS OIIHKU:

BusnauenHs 1iniel OWIHKM (HANpuUKiIaA, A PO3BUTKY IEPCOHANY,
NPUIHATTS KaJpOBUX PIlIEHb, MM1ABUIIEHHS MOTHBALIIT).

dopmyIOBaHHS KPUTEPIiB OI[IHKH, 1110 BIAMOBIJAOTH BUMOTaM OpraHizarlii

Ta crieru@imi podboTH.
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Bubip MmeroniB 1 IHCTpYMEHTIB OLIHKH (TecTyBaHHS, cmiBOeciau, 360-
rpayCcHa OIlIHKA, aHAIi3 Pe3yJbTaTiB pOOOTH).

Po3poOka rpadiky mpoBeneHHS OIIHKM Ta BHU3HAYEHHS BIANOBIJAIBHUX
oci0.

[HdhopMyBaHHS TIpaIliBHUKIB:

O3HalioMJIeHHS CIIBPOOITHUKIB 3 TMPOIEAypaMH OIlIHKH, 11 IUISIMH,
KPUTEPISIMHA Ta METOJaMH.

BaxnuBo 3a6e3reunT BIAKPUTICTH 1 MPO30PICTh MPOIECY JJIS 3HMKCHHS
MOJKJIMBUX CTPECIB Ta HEBU3HAYEHOCTI.

30ip naHux:

30ip i”dopMalii Mpo MpaiiBHUKA dYepe3 pi3HI METOAM OIHKU (3BITH,
CaMOTOBIIOMJIEHHS, pEe3yJIbTaTh POOOTH, BIATYKH KOJIET Ta KEPIBHUKIB).

BuxopuctanHs pi3HUX 1HCTPYMEHTIB JIJIsl OI[IHKM, TAKUX SIK aHKETYyBaHHS,
TECTYBaHHS, IHTEPB'I0, CIIOCTEPEHKEHHS 32 pOOOTOIO.

AHaJli3 OTpUMaHUX JaHUX:

Ominka otpumaHoi iHGoOpMaIlli Ha OCHOBI KpUTEPIiB 1 CTaHAAPTIB, IO OYyIU
BU3HAUYCHI HA €Talll IJIaHyBaHHS.

[TopiBHSHHS pe3ynbTaTIB 3 BCTAHOBJIICHUMHA HOPMaMH Ta BUMOTaMH.

[IpoBeneHHs OLIHIOBAILHUX O€Ci:

ChinkyBaHHST MDK oOLHIOBaYeM (kepiBHHMKOM abo HR-cnemiamictom) i
MPAIiBHUKOM JIJIs OOTOBOPEHHS PE3YNIbTATIB OIIHKH.

HananHs 3BOpOTHOrO 3B'I3Ky, OOTOBOPEHHSI CHJIBHUX 1 CIAOKUX CTOpIH,
BU3HAYECHHS IUISAXIB ISl PO3BUTKY Ta MOJIMIIEHHS €(PEKTUBHOCTI.

Po3pobka rtaniB po3BUTKY:

Ha ocHOBiI OIIIHKH pO3pOOJISIETbCS  IHAMBIAYadbHUN IUJIAH PO3BUTKY
MparfiBHUKA, 10 BKIIOYA€ HABYAHHS, PO3BUTOK HABUYOK 1 Kap'e€pHi MEPCIIEKTHRHU.

BusnaueHHs1 mogaibIuX KPOKIB JJIi MOTHBAIII] MpaIliBHUKA 1 MOKpPAIEHHS
HOT0 pe3yJbTaTiB.

BxutTs ynpaBiaiHCHKUX PIIlICHb:
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[IpuitHaTTs pimeHp MMOAO KaapOBHX 3MiH, MIABUIICHHS, MPOCYBAaHHS,
HaBYaHHS a00 3MiH Y I0CaJOBUX 00O0B'SI3KaX HAa OCHOBI Pe3yJIbTATIB OLIHKH.

Or1iHKa BIUIMBY NPUHHSATHUX PIIICHb HA 3arajibHy e(PEeKTUBHICTH OpraHizaili.

Orriaka e(peKTUBHOCTI OI[IHKH:

[Ticnst 3aBepiieHHS UKy OLIHKU 31HCHIOETHCS MOHITOPUHI PEe3yJbTaTiB
3MiH 1 PO3BUTKY IIpaIliBHUKIB.

AHami3 TOro, HACKUIBKM TMpOIeaypa OIIHKH JOMOMOTJIA  JOCSTTH
MTOCTABJICHUX IIUJICH 1 K1 aCTIEKTH MOYKHA MOKPAIIUTH B MaHOyTHBOMY.

I{i eramu MO3BOJSIOTH CTBOPUTH CHUCTEMHY Ta OO'€KTHBHY MPOIEAYPY
OIL[IHKY MEPCOHAITY, 110 Jonomarae e()eKTUBHO YIIPABIATH PO3BUTKOM OpraHizarlii.

3a3HayeHi Jii MOXyTh OyTH NPUHHATI 32 TaKUMH TpylnaMu KaJpOBHX
3aBJIaHb:

[TinbGip mepcoHanmy — IUIAHYBaHHS TMOTpeOM y Kajpax, J00ip HOBHUX
MpaIliBHUKIB, BIOIP CMIBPOOITHUKIB IEBHUX MPOEKTOB;

OuiHka BIJAMOBIIHOCTI MPAI[IBHUKIB BUMOTaM 3ailMaHOi MOCaJH, PO3MOJILI
KaJIpiB — arecrallisi, MPOrHO3yBaHHS Kap'€pHOTO PO3BUTKY CIIBPOOITHHUKIB,
PO3MO1T KaJIpiB — MiJBUILICHHS, TOHMKEHHS, POTAIlisl.

[TokpamenHss e(EeKTUBHOCTI CHCTEMH YIPaBIiHHA TMEPCOHAIIOM Ta
3pOCTaHHS MPOIYKTUBHOCTI Mpailli — OIIHKA PIBHS 3aBaHTaXKEHOCTI TPAIliBHUKIB,
BJIOCKOHAQJICHHSI METOIB 1 MAXOAIB 10 pOOOTH, a TAKOXK YNMPABIIHCHKOTO CTHUIIIO.

3abe3nedeHHs] BHYTPIIIHbO(IPMOBOIO JOKYMEHTAIl€l0 — mpodeciorpamu,
OMHCH POOOYUX MICIb, MATPHUIIl PO3MOALTY BIIMNOBIIAJBLHOCTI, IUTATHUN PO3KIIA,
HOPMATHUBHI JOKYMEHTH Ta MOCAJA0B1 IHCTPYKIII.

[TokpameHHs: CTPYKTypW amapary YHOpaBlIiHHA — OOIPYHTYBaHHS
YUCEIBHOCTI, BIOCKOHAJIEHHS CTPYKTYpUM KaJpiB 3a TOCaJaMH, pPIBHEM
kBamidikarii, BU3HAYeHHS (YHKIIOHATBHOI POJII CIHIBPOOITHHUKIB, BUKIIOYCHHS
yOTIOBaHHS TIOCAT;

Hapuanns Ta migBuieHHs KBamidikalli mepcoHany — po3poOka mporpam

HaBYaHHS Ta I1IBUINCHHS KBaTi(iKalii.
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BukoHaHHs UX KaJpOBUX 3aBAaHb 3A1MCHIOETHCA 4epe3 KaApoBl 3aXO[H,
Kl y CYKYIHOCTI (OpMYIOTh KaapoBy crTpateriro. KampoBi 3axomm — 1€ i,
CIIpSIMOBaHI Ha JOCSITHEHHS BIJAMOBIIHOCTI IE€PCOHAly BHMOTaM Ta IJIsIM
oprasizaiiii.

MeTto o1iHIOBaHHSI IEPCOHAITY: BOKJIUBICTh Ta €(PEKTUBHICTD.

O1iHKa MEpPCOHANy € BaXJIMBOIO CKJIAO0BOIO YIPABIIHCHKOI MiSIILHOCTI
Oyab-saKo0i oprasizaiii, sika J03BOJIAE€ 3a0€3MEUYUTH MAKCUMAIbHY €()EeKTHBHICTD
pobotn ii cmiBpoOiTHUKIB. BoHa crpuse HE TUIBKM BHU3HAYCHHIO PIBHS
npodecionanizMy MpaliBHUKIB, ajie 1 CTBOPEHHIO YMOB JJIsl IXHBOTO TIOIAJTBITIOTO
PO3BUTKY Ta BIOCKOHAJeHHSA. OJHUM 3 OCHOBHUX IHCTPYMEHTIB JJIS MPOBEIACHHS
OIIIHKM € PI3HOMaHITHI METO/U, KOKEH 3 SIKUX Ma€ CBOI OCOOJIMBOCTI, ITIepeBaru Ta
HEJOJIIKH.

[cHyroTb  pi3HI  METOAM  OIIHIOBAaHHA  TEPCOHANly, aje  cepen
HAWTIOMIMPEHIIUX MOXXHA BUIUIMTH Taki, SK OIIHKA HAa OCHOBI pe3yJIbTaTiB
pobotu, Meton 360 rpaayciB, METOAUW TECTyBaHHS, a TaKOX IHTEPB'IO Ta
croctepexeHHss. KoxkeH 13 IMX METOJIIB MAa€ CBO€ 3aCTOCYBAaHHS 3aJIEKHO BIJ
crenudiky 3aBAaHb 1 M€l opraHi3allii, a TAKOX 1HAUBIIYaJIbHUX OCOOJIUBOCTEH
MpaIliBHUKIB.

Opnum 3 HaWOUIBII MOMyJSIpHUX € MeTo 360 rpamyciB, sIKMU mependadae
300pH BIATYKIB MPO TMpalliBHUKA HE JUIIE Bij 0€3MmocepeJHhOr0 KEPIBHUKA, a i BiJl
KOJIET, MAJerNIuX Ta KIeHTiB. Takuii MiAXiA J03BOJSE OTPUMATH  OUIBII
00'€KTUBHY KAapTUHY MiSJIbHOCTI CIIBpPOOITHHMKA, a TaKOX Joromarae HoMy
3pO3yMITH, SIK MOro CIpUHMAarOTh Pi3HI Tpynu JroAed y Mexax opranizamii. Lle
JTIO3BOJISIE BUSIBUTU CHIIBHI Ta CJIa0KiI CTOPOHH, IO JIOIIOMAarae He JIMIIE B OIlIHII
e(EeKTUBHOCTI, a i B po3po0I1Il IJIaHy PO3BUTKY.

He MeHI BaxJIMBUMU € METO/M, 3aCHOBAH1 Ha OIIHIN PE3yIbTaTiB POOOTH.
Bonu nepen6adaroTh BU3HAYCHHS YCHIITHOCTI BUKOHAHHS 3aBJ1aHb, BIMOBIIHO /10
BU3HAYEHHUX KpUTEPIiB epekTUBHOCTI. Lle 103BOsIsIE OTpUMATH YITKE YSABIECHHS MPO
BHECOK CIIBPOOITHUKA y 3arajibHUi pe3yibTaT pobotu oprauizamii. OmHaK, meu

METO/ MOKe OyTH OOMEKEHHUI, OCKUIBKM HE BPaxOBY€ BHYTpILIHI (pakTOpH, Taki
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SIK OCOOMCTI SIKOCTI TIpaIliBHUKA, MOTO 3/IaTHICTH JI0 aJamnTailii B KOJCKTUBI 9 JI0
3MiH.

Meroau TecTyBaHHS, B CBOIO 4Yepry, JOMOMAaraloTh OI[IHUTH HE TUIbKH
3HAHHS 1 HABUYKW TIpariBHWKA, a W WOTO TICHMXOJOTIYHI SKOCTI, TaKi K
CTPECOCTINKICTD, 3JaTHICTh JIO IIBUJIKOTO MPUUHSATTS PIllIeHb, JiJIEPChK] SKOCTI Ta
iH111. [{e mo3BoJIsg€e OIIHUTH HE TUTBKU MpodecioHai3M, ajie i Te, HaCKIJIbKH 100pe
CHiBpOOITHUK MOJKE TPAITIOBATH B KOMAaHi, B3a€EMOJISATH 3 1HIIUMU JIIOABMHU Ta
aJlanTyBaTUCS 10 HOBUX YMOB.

Omua 3 mpocTHX, ajie eQPEeKTUBHUX METONIB — Ie Oe3mocepeae
CIIOCTEPEKEHHS 3a MPaIiBHUKOM Yy Tporieci oro podotu. e mno3Bosisie OIHUTH
peanbHy MOBEIIHKY, CTPATET1I0 BUPIIICHHS] pOOOYNX 3a/1a4, B3aEMO/III0 3 KOJIeraMu
Ta 0araTto IHIIMX BAXJIMBUX AaCIEKTIB, IO MOXYTb OyTH HESBHUMHU IiJ 4ac
odiIMHUX OLIHOK YH 1HTEPB'TO.

He3zanexxno Biji 00paHOro METOY OIIHKH TEPCOHANY, BAXKIMBO MaM'sTaTH,
10 caMa OLIIHKA MMOBUHHA OyTH 00'€KTUBHOIO 1 CIIPUSATH PO3BUTKY CITIBPOOITHUKIB.
Bona mae OyTu He JdIlle IHCTPYMEHTOM KOHTPOJIIO, a M 3aCO00M JIJisi BUSIBJICHHS
MOTEHIIAJly  MpalliBHUKA, MWOro CWIBHUX CTOpPIH 1 MOXIMBOCTEH ISt
BIOCKOHAeHHs. OIliHKa Ma€ CTUMYJIOBATH HE JIUIIE MOKPAIIEHHS PEe3yibTaTiB,
ayie i CIpusiTd 0OCOOMCTICHOMY POCTY, IONIOMAaratu B IOCSTHEHHI Kap'€pHUX ITijIeH
1 OABUIIIEHH]I MOTHUBAIII].

3aranoMm, METOAM OIIHIOBaHHS TEPCOHATY BIIITPAIOTh BAXKIUBY POJIb Y
CUCTEM1 YMpaBIiHHSA OpraHizalli€ro, aJke BOHHM JOMOMararTh NpUNMaATH
OOTpYHTOBaH1  YNPAaBIIHChKI  PIIIEHHS IIOAO0 PO3BUTKY Ta MiABUIICHHS
e(heKTUBHOCTI MpalliBHUKIB. BOHU 103BOJIIOTH 3p0O3yMITH, SIK1 aCIIEKTH JiSTILHOCTI
NoTpeOyIOTh BIOCKOHAJIEHHS, a TaK0X 3a0€3Me4yloTh CIPUSATIUBI YMOBH IS
MOMAJBIIOTO PO3BUTKY KOXHOTO TMPAIliBHUKA, IO B KIHIEBOMY pE3yJbTaTi

H1ABUILYE 3arajbHy MPOIYKTUBHICTh OpTaHi3alii.
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Pucynox 1.4 KpuBa po3mnoity npaiiBHUKIB Y TPyIIl 32 pIBHEM IXHBOTO

BHECKY B JIOCATHEHHS pe3yJIbTATIB IISUIBHOCTI MAPO3ALTY.

Jlo mpukJiaay, METOJ OIIHKHU MpaiiBHUKIB KoMIaHii General Motors (GM)
BKJIIOYA€ KiJIbKA OCHOBHHUX IIXOIIB, 30KpeMa, MOETHAHHS KUTBbKICHUX Ta SKICHUX
METO/IIB JJIsl BCEOIYHOI OI[IHKM iIXHBOTO MpodecioHani3My Ta pe3yJibTaTiB poOOTH.
Opnum 3 Takux MeToiB € Metod 360 rpamyciB, skuii mependadyae OTpUMaHHS
3BOPOTHOTO 3B'SI3KYy BiJl KOJETr, IMUICTIuX 1 KepiBHUKIB. Llel miaxix m03BoJise
OUIbII O0'€KTMBHO OLIHUTU €(PEKTUBHICTh MPALIBHUKIB, OCKUJIBKH BIH BPaXxOBYE
Pi3HI aCTIEKTH TXHBHOI pOOOTH.

Takoxx GM BUKOPHUCTOBYE MeTOJ OIIHKHM 3a pe3yJbTaTamMu poOOTH, J€
OLIIHIOKIOTHCS ~ KOHKPETHI  JOCSTHEHHSI  CHIBPOOITHUKIB B MeXax  iXHIX
byHKIIOHATFHUX 000B'S3KIB, BiJIMOBITHICTH MOCTABICHUM IIUISIM, TIPOTYKTUBHICTh
1 BUKOHAHHS 3aBIaHb.

Kpim Toro, komrmaHiss aKkTUBHO 3aCTOCOBYE OWIHKY MNOTeHIiady

cHiBpoOIiTHUKIB, 110 103BOJISE TEepea0aYUTH MOMIIMBOCTI IXHBOTO Kap'€pHOTO
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3pOCTaHHS Ta TOTOBHICTH [JI0 BHKOHAHHS OUIBII CKJIAJHUX 3aBIaHb ¥y
MaitoytHpoMy. Lle momomarae B rutaHyBaHHI pO3BUTKY MepcoHaNy Ta (OpMyBaHHI
pe3epBy I KIFOYOBHUX MOCA.

OriHKa TaKOX MOXXE BKJIIOYATH pETrysipHI mneperisiid e(geKTHUBHOCTI
MpaIiBHUKIB Yepe3 PpO3MOBH, IO J03BOJIIE OOrOBOPIOBATH HE JIMIIE iXHI
pe3yiabTat, a W BuU3HaAyaTH objacti Uil npodeciiHOoro  3pocTaHHS,
BIOCKOHAJICHHSI HABUYOK 1 MIABUILIEHHSI MOTHABALI].

VYei i MeTou CcpsAMOBaH1 Ha 3a0e3NedYeHHsT MaKCUMalbHOT €(EeKTUBHOCTI
poOOTH TIEpCOHANy, TIOKPAIICHHS B3a€MOJII MiX TMpaIliBHUKaAaMU Ta CTBOPEHHS
YMOB JJIs1 iXHBOTO PO3BUTKY Y MEKax KOMIIaHIi.

Meron andaBiTHO-IIM(PPOBOI MIKAIK OIIHIOBaHHS MEPCOHATY — II€ OJIUH 3
METO/IIB, III0 BUKOPUCTOBYETHCS JJIsl OLIHKK CHIBPOOITHUKIB Ha OCHOBI MEBHUX
KpUTEPIiB, IPU 1IbOMY OILIIHKK BUPAXAIOThCA 4Yepe3 KOMOIHAIlIIO JIiTep Ta mudp.
[le#i meTon nomomarae BH3HAYUTH PIBEHb KOMIIETEHIIIN, PE3yJIbTaTUBHOCTI Ta
THIMX XapaKTEPHUCTHK MPAIiBHUKA, 3pYYHO MPEACTABIISIOYM 1X y BUTIISAI IITKAJIH,
sIKa MICTUThH SIK YMUCJIOB1 3HAYEHHS, TaK 1 aj(aBiTHI CUMBOJIU.

Y 1poMy METOJ1 KOXKEH MPAIiBHUK OTPUMYE OIIHKY B 3aJIEKHOCTI BiJl
pe3yabTaTiB poOOTH a00 BiJI CTYNEHS BIAMOBIIHOCTI BUMOTaM ISl TIEBHOT MTOCAIH.
Ominka Moxke OyTu moOyJoBaHa 3a MIKanorw, jae jitepu (Hampukiaa, A, B, C)
NO03HAYAIOTh PIBEHb S(EKTHBHOCTI TMpaliBHUKA, a mudpu (Hampukman, 1, 2, 3)
YTOUYHIOIOTh KOHKPETHUHN PiBEHb 200 MOPiOHIOIOTH KPUTEPil OIIHKH.

[Ipuknan Takoi mKamu:

o Al — HailBUIIMI piBeHb, MAyXKE BHUCOKI pe3yJbTaTH, HaA3BUYaliHA
¢(heKTUBHICTb.

o B2 — cepenniii piBeHb, 3aJOBUIbHI pPE3yJbTaTH, € MOMJIMBOCTI JJIs
PO3BHUTKY.

o C3 — HUBBKHUI PIBEHD, PE3YJIBTATH POOOTH OTPEOYIOTH TOKPAIIICHHS.
[leit meToa A03BOJISIE HE JIMILIE OLIHIOBAaTH €(DEKTUBHICTH MPAIliBHUKIB, a 1

CUCTEMAaTH3yBaTU Pi3HI aCMEKTH iXHbOI AISUIBHOCTI B CTPYKTYPOBAHOMY BUTJISI.
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Bin moxe OyTu 3pyyHUM [Isl KOMIIAHIM, Kl XOYyTh INBHJIKO aHali3yBaTH
e(pEKTUBHICTh Ta MPOTPEC CBOIX CIIBPOOITHUKIB MO PSTy KPUTEPIiB.
AndaBiTHO-1IM(PPOBI OLIHKA JOMOMArarOTh 3JIHCHIOBATH KOMIUIEKCHY 1
3pO3yMily OIlIHKY, B TOW K€ Yac HaJal4d MOXJIMBICTH 3PY4YHOI KaTeropu3arlii
CIIBPOOITHUKIB ISl TIOAAIBIINX KPOKIB Y PO3BUTKY, IMJABUIIEHHI a00 HaBITh Y

mporpamMi HaBYaHHS Ta BJIOCKOHAJICHHS iXHIX MPodeCIHHMX HABUYOK.

BH3HaveHHA MiTed
BHKOHABILIA
I
OLiHKa JOCATHYTHX IImanyBaHHg IIpae Ta
Pe3VIbTATIB i 000B’A3KiB BHKOHABIIA
BITHOBIEHHA I[THKTY
T 1
ITepiodHIHHH OIiHKa JOCATHYTHX
Teperiaj ileH 3 Pe3VIBTATIB i
MOETHBHM BiTHOBIIEHHA ITHKTY
KOPHI YBAHHAM
3aificHEeHHA
MOTOYHOTO

KOHTPOJI 32
ITOCATHEHHAM ITiTeH

Pucynox 1.5 [uki ynpaBiiHHS 32 HUISIMU

[lepeBaru metony andaBiTHO-IIUGPOBUX OI[IHOK IEPCOHATTY:

CucTeMaTU4HICTh Ta YITKICTh: MeTo 1 103BOJIsiE€ OLIIHIOBATH MPAIIBHUKIB 32
YITKO BU3HAYCHHMH KPUTEPisIMHU, IO 3a0e3mnedye OJHAKOBHM MIAXiJ J0 BCIX
CHIBPOOITHHKIB, 1110 MOJIETLIY€e OPIBHAHHS PE3yJIbTaTIB.

[Ipoctota BuKOpHCTaHHS: AJpaBITHO-IMPPOBI OLIHKA € 1HTYITUBHO
3pO3YMIJTUMHU 1 TPOCTUMHU JJIsi BIPOBADKEHHS, OCKUIPKM BOHHM HE BHMAararoTh

CKJIaJIHUX OOYMCIICHb UM CTEIiai30BaHUX 3HAHb JJISI IHTEpIpeTallii.
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O06'extuBHICTB: Lleit MeTon 103BOJIsIE€ CTAaHAAPTU3YBATU OIIHKY, 3HIKYIOUH
MOJKJIUBICTh CYO'€KTHMBHHX YIIEpPEIKEHb, AK€ BCl MPAIIBHUKH OIIHIOIOTHCSA 32
€IMHOIO IIKAJIOIO.

MO>XJIMBICTh MIBUAKOTO Tieperisany: OMiHKA MOXKYTh OyTH IIBHUAKO 3YHTAaHI
1 OLIIHEH1 K Bi3yaJbHO, TaK 1 JUIS MOJAJIBIINX aHAII31B, 110 3PYYHO JIJIS KaJpOBUX
3BITIB 200 3BITHOCTI.

['ayuxicTs: OIIHKK MOXYTb OYTH aJanToBaH1 sl PI3HUX THUIIIB JiSUTBHOCTI
Ta PI3HUX TMOCaJ, L0 JO3BOJSE OIIHIOBATU IIMPOKUNA CHEKTP TMOKA3HHUKIB Ta
KOMITCTCHITIH.

Pa3om 13 TuM, 3a3HaueHu MeToa an(aBITHO-IU(PPOBUX OI[IHOK MEPCOHATY
Mae€ TIEBHI HEJIOJIKH:

O6mMexenHs ckiagHocTi: Lleit meTtonm Moxke OyTH HAATO CHPOILECHUM ISt
OILIIHKU CKJIAJHUX a00 OararorpaHHUX XapaKTEPUCTUK MpalliBHUKA, OCKUIbKH HE
3aBXKIU 3/IaTHUM B1I0Opa3UTH BC1 HIOAHCH OCOOMCTOCTI Ta MPOGECIHHUX SIKOCTEH.

Pusuk HanMipHOi cTaHgapTu3aiii: 3aCTOCYBaHHS €IMHOI IIKAJIUA JJIS BCIX
CHiBpOOITHUKIB MOKE MPU3BECTH JO ITHOPYBAHHS 1HIUBIIYAIbHUX BIAMIHHOCTEH
a0o cnernudiuHNX 3aB/laHb, SIKI BAMAraloTh OUIBII IETAIbHOTO MiAXOTY.

Cy0'eKTUBHICTh KpUTEpPIiB: X04 METOJ] 1 Ma€ Ha METI O0'€KTUBHICTH, Y
BU3HAYCHHI PIBHIB OI[IHKK MOXYTb OyTH BHKOPHUCTaH1 CyO'€KTHMBHI KpUTEpIi, 10
3aJIeKaTUMYTh BIJT TOTO, XTO IPOBOJAWTH OIIHKY. Ile Moxke mnpu3BecTH [0
HEIOCJIIIOBHOCTI B OIlIHKAX.

Moxe 3HMXKYBaTH MOTHBAIO: SIKIIO OIllHKA BUIJISAE  3aHAATO
dbopmasibHOIO 200 YITKO BHU3HAYEHOO, MPALIBHUKA MOXYTh BIJYYBaTH, IO IXHI
3yCWJUIA HE I[IHYIOThCS HAJIEKHUM UYWHOM, IO MOK€ 3HU3UTH MOTHBAIIO [0
PO3BHUTKY.

OOmexeHHs B amanTairii: ¥ pasi 3MiHM OpTaHi3alliiHUX YMOB a00 3aBllaHb
METOJI MOKE€ BUMAaraTH OHOBJICHHS IIIKaJIH, III0 MOKe OyTH HE 3aBXKIU 3pyYHUM Ta
3aTpaTHUM Y Yacl.

3aranom, andaBiTHO-U(GPOBI  OIMIHKK  MOXYTh OyTH  KOPHUCHUM

ITHCTPYMEHTOM JJi1 BHM3HA4YeHHS €(QEKTHBHOCTI MpAIIBHUKIB, aje el MeToA
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notpedye MPaBUIBHOTO MIAXOAY 10 (OPMYIIOBaHHS KPHUTEPIiB Ta OIIHKHU

cnenupigHuX CUTYaIliH.

BUCHOBKMU J10O PO3A1T1Y 1

Takum unHOM, Oarato(yHKI[IOHAJIbHA CIPSMOBAHICTh OLIIHKUA MEPCOHATY €
BAXJIMBUM 1HCTPYMEHTOM [ MOTHBAIll CHIBPOOITHUKIB, aKE€ A€ 3MOTY
BUSIBUTH iX CHJIbHI CTOPOHM, a TaKOXX BH3HAYMTH 00JacTi Juisl mokpamieHHs. Lle
CHpUs€ MIABUILEHHIO €()EeKTUBHOCTI Ta PO3BUTKY MpariBHUKIB. CUCTeMa OI[IHKU
NEPCOHANTy JO03BOJISIE MEHEPKepaM MpuiiMaTh OOIPYHTOBAHI PIMICHHS MO0
MIJBUIIEHHS, TpOoCyBaHHS abo poramii CcmiBpoOITHUKIB, 110 3a0e3mnedye
ONTUMAJIBHE PO3IMOAUIEHHS PECYpCIB B OpraHizalii.

OmiHka pomomara€e BHUSIBUTU Ta KOPUTYBATH AacleKTH KOPIOPATHUBHOI
KyJbTYPH, TaKl K CIIBIpallsi MK MpalliBHUKaMU, KOMYHIKallis Ta JiJepCTBO, 110 B
CBOIO Uepry MiJIBHILY€E 3arajbHy armocdepy B KoyiekTusi. J[o3Boiisie 3'sicyBaTw,
HACKUIBKH CITIBPOOITHUKU €(EKTUBHO BUKOHYIOThH CBOI 3aBJaHHs, 1 B pa3l moTpedu
BHECTH KOPEKTUBHU, IO CHPUSATUME MIJBUILICHHIO MNPOAYKTUBHOCTI Tpalli Ta
JOCSITHEHHIO CTpaTET1YHUX IIUICH opraHizariii.

[Ipouec omiHKM J03BOJIsIE MPOTHO3YBATU Kap'€pHE 3pOCTaHHS MpaLiBHUKIB,
BU3HAYaTU iXHI TMOTEHIINHI MOMJIMBOCTI JUIsl TOAAJBIIOTO PO3BUTKY Ta
IMABUIIEHHS Ha O1JIbII BUCOKI ITOCAIH.

Otxe, OaraToQyHKIIOHAIbHA CHOPSIMOBAHICTh OI[IHKM TMEPCOHANY €
HEBII'€MHOI0O YACTHUHOIO YMPABIIHCHKOI ISJIBHOCTI, IO J03BOJIsIE €(EKTUBHO
peanizyBaTH CTpaTerirto PO3BUTKY OpraHizaiii Ta 3a0e3Nme4YuTH ONTHUMAaJIbHE

BUKOPUCTAHHS JIFOJICBKUX PECYPCIB.
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PO3/ILI 2

YAOCKOHAJIEHHSA CYA 3AB/JISAIKU TPOBEJAEHHIO OLIHKHA
KBAJII®IKALI IEPCOHAJTY

2.1 AHaji3 Ta XapaKkTepucTHKA AiVILHOCTI MiANpUEMCTBA

TOB Xmi6o3zaBon «HoBo-baBapcekuit» ctBopero B 1995  poky.
[lignpueMcTBO 3aiMaEThCAd BUPOOHUITBOM Xiiba 1 XJ100OYJIOYHUX BHUPOOIB,
3a0e3Mevyylourd HaceJeHHs MicTa XapKkoBa 1 pailOHy OCHOBHMM HPOJYKTOM
XapyyBaHHA — XJI10OM.

3a0e3neueHHs] BUITYCKY Oe3nmeyHuX XI1000yJOYHMX BHPOOIB JOCATAETHCS
IUIAXOM  €(QEKTUBHOIO 3aCTOCYBaHHS CHUCTEMHU YIpaBiIiHHSA O€3MEYHICTIO
MPOAYKIIi Ta CTBOPEHHIM HEOOX1THUX YMOB JIJIs1 i1 BUPOOHMIITBA.

Bucoxi BuMoru 3 6€31me4HoCTI MPOAYKITi 3a0€3MeuyI0ThCS 32 PaXyHOK:

- BIIOPSAKYBAaHHA 1 KOOpJAMHALIL poOIT MO YNPaBIIHHIO PU3UKAMHU TIPU
BUPOOHMUIITBI, TPAHCIIOPTYBaHHI, 30€piraHHi 1 peaizaliii mpoIyKIlii;

- CYyBOpPOTO JOTPUMAHHS CaHITAPHUX HOPM 1 TIpaBWI I BHUITYCKY
xJ11000y104HUX BUPOOIB;

- MOCTIMHIN  iAeHTUdIKaIll, OIIHKK 1 KOHTPOJIO PHU3UKIB TIO
3a0e3MeueHHI0 Oe3MeKH MPOAYKIIIi MPU BCIX 3MiHaX BIAHOCHO HAIIOI MPOAYKIIIi;

- BukoHaHHS BCiX BUMOT 3aKOHOJABCTBA Ta HOPMATHUBIB IIOJI0 SKOCT1 i
Oe3MeKy MPOAYKIIii, a TAKOXK 3aXUCTY HABKOJIUIIIHBOTO CEPEIOBUIIIA.

- besnepepBHE BIIOCKOHAJICHHS TEXHIYHUX aCMEKTIB, BIPOBAKCHHS
IHHOBAIIHUX TIPOLIECIB, MATEPIaiB 1 TEXHOJOTIH.

- 3abe3nevyeHHs MiABUILIECHHS NMPOQeciiHOT KOMIETEHTHOCTI MEPCOHATY
Ta CTBOPEHHS KOM(POPTHUX YMOB Ha KOKHOMY poOOdOMy Miclli AJisi CTabUIbHOTO
BUPOOHMIITBA SIKICHOI Ta O€3MEeYHOT MPOTYKIIi.

- VYcBinoMieHHs KOYKHHUM MpaIiBHUKOM iAIpUEMCTBA

BIJIMOBIIAJILHOCTI 3 CBI BHECOK Yy 3a0€3MEeUCHHS BUITYCKY O€3MeUHO01 PO TYKITIi.
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3ane)XHO BiJ MOE€THAHHS BIAMOBITHUX (YHKIN Ta elIeMEHTIB CyOopauHaiii
GbopMyIOTBCS PI3HI THUIM CTPYKTYp yIpaBliHHA. Hailipo3noBcromkeHima 1e:
JiHIMHA, (yHKIIOHANBHA, JiHIHHO-QyHKUIioHAanbHAa. TOB Xmi6ozaBon «Hoso-
baBapchkuit» XapakTepu3yeTbes JIHIHHO-(DYHKI[IOHATIBHA CTPYKTYpa, J¢ JIiHiHHA
MIAMOPSAAKOBAHICT 3 yCIX MHUTaHb YOPaBIIHHSI KOHKPETHHUM 00’ €KTOM
MOETHYETHCS 3 (PYHKITIOHAIBHUM yTpaBmiHASIM. L{g Momens 6a3yeTbes Ha MO
chep BIAMOBIIAIBLHOCTI, TMMOBHOB)XEHb 1 YIPaBIIHCHKUX (DYHKIIINA, a TakoX Ha

BEPTHUKAJIbHIN 1€papXil MiAMOPAIKOBAHOCTI HUKYUX PIBHIB BUIIKM.

TeHepaThHHH
JHDEKTOD
Y
¢ v L4 Y ¢ ¢
HauabHuE l'o10BEHIH ['onoBHuit 3acT. TeH. Havamem | | Hauamsmm
TPAHCIIOPT- Oyxramrep IHKEHED THPEKTOPA 3 || pupobmmTsa BiATi Ty
HOTO 11€Xa 7 AKOCTI v 36VTV
il ¥ EnexTpoMexaHik ¥ 4
' Cerperap : . Hauampanx
. 3aBiIyBay ]
Mexanix ¢ - LEXy Meremxep
BHPOOHHYOH0 -
ABTOTapaka . - . 31 30yTy
Mexanix TabopaTopiero v I
v v Hauatsank
CTPHE Texnomorn IMIHH HucmeTuep
[ncnexTop 3 Enextpasn
KaJpiB v
Cmrocapi Bpuramap
\ v
Opuer Meremxep 3 PobiTHEE
KOHCY/TbTAHT MOCTAYAHHA

Pucynox 2.1 - CtpykTypHa cxema mianpueMcTBa
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2.2 AHamiz cucreMm ONIHWBaHHA  KBajiikamii  mepcoHasxy
MiIMPUEMCTBA
EdexTruBHICTh BUKOPUCTAHHS MEPCOHATY 3aJI€KUTh HE JIMIIE Bl KUTbKICHUX
Ta SKICHUX XapaKTepUCTHK, a TaKOX BIJ Ji0Y0i Ha MIANPUEMCTBI CHUCTEMHU
OILIIHIOBaHHS TiepcoHany. JlocmikeHHs cucTeMu OIiHKM mnepcoHany TOB
Xmi6o3aBog «HoBo-baBapcekuii» mokazano, 1o Iii poOOTa MPOBOAUTHCA Ha
HU3BKOMY piBHI. B Tabmumi 2.1 posrisHyTa HOBHOTAa BUKOPUCTAHHS METOIB
omiHroBaHHs kBati(dikarii mepcornary Ha TOB Xmi6o3aBoa «HoBo-baBapcbkuing.
Tabmums 2.1
[ToBHOTa BUKOpPUCTaHHS METO/IIB OLlIHIOBaHHS nepcoHany Ha TOB

Xmi6o3aBoa «HoBo-baBapcbkuii»

HaliMeHYBaHHA METOLY PesyneTar BHKOPHCTAHHSA
1 2
MeTo/ cTaHJAapTHHX OLIHOK HE BHKOPHCTOBYETECS
MeToz angaBITHO-YHCIIOBOI OLIIHKH HE BHKODHCTOBYE€TECS
MeToza BUMYIIEHOI'O BHOOPY HE BHKODHCTOBYETECS
Mertozx omucy HE BUKOPHUCTOBYETBCS

MeTon OIIIHKH Ha OCHOBI ETATLHOTO OITHCY
HE BHKOPHCTOBYETHCS

0COOHCTOCTI

MeTo/1 OLIIHKH HOPMaTHBOM POGOTH YaCTKOBE BHKOPHCTAHHA
MeTo 1 KOMITETIB HE BHKOPHCTOBYETBCSH
MeToa He3aleKHHX CYAIIB HE BHKOPHCTOBYETBCS
Metoa 360° He BHKOPHCTOBVETLCA
MeToa MOZETOBAaHHA CHTVaLii HE BHKOPHCTOBYETBCS
MeTo1 CHTYAIIITHOTO IHTEPB 1O HE BHKODHCTOBVETELCSH
MeTo IHTEPB 1O HE BHKODHCTOBYETBLCSH

MeTon KOJEKTHBHOTO OGrOBOPEHHS KaHIHIATa Ha
He BHKOPHCTOBYETBCS
mocamy
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Cmo CTEpeiReHET HaCTKOEE EHROPHCTAHHA
TEC!&’EELHI—H UACTKOEE BHKOPHCTAHHA

Ixepeno3zHapani (0lorpadidHmi) MeTo

[IOEHE EHKOPHCTAHHA

ERclepTHI OLIHKH

HE BHEOPHCTOBYETRCA

giJDEElEE@ He BHEOPHCTOBYETRCA
Exzamen HE BHEOPHCTOBYVETRCA

Camo3BIT (BHCTYII)

HE BHEOPHCTOBYETRCA

MeTo TpYTIOBHX IHCKYCiH He BHKOPHCTOBYETBCA
KonmiexcHa omiHEA Opami He BUKOPHCTOBVETRCA
1leHTpH OLIHKH He BHKOPHCTOBYETHCA
ATtecTanig I0BHE BHKOPHCTaHHY

MeToH BH3HAYeHHS KO HEp €THOI Be/THYHHH DHiHI{H [IepCoHATY

MeTo1 mKaIH

He BHEOPHCTOBYETLCA

MeTtox VYIOPAIKYEAHHA EEI.HI'iE

He EHEOPHCTOBYVETRCA

MeTtox an EIEPHATHEHHE X4PAKTEPHCTHER

He EHEOPHCTOBYVETRCA

MeTox [IOTIAPHOTO HDEiEI—[’EHI—H

He EBHEOPHCTOBYVETRCA

MeTtox [IPHMYCOEOTO PO3MI0T iy 4

He EHEOPHCTOBYVETRCA

MeTox eTanoHy

He BHEOPHCTOBYETLCA

MeTox 3a1aH01 0ATRHOT QITIHKH

He EHEOPHCTOBYVETRCA

MaTpHYHHHA MeTo QIIIHKH

He EHEOPHCTOBYVETRCA

OniHka 32 JOOMOT0K 0araTo KBaJpaTHOi MaTpHi

He BHKOPHCTOBYVETRCA

OniHKa KPHTHYHAX CHTYAliR

He EHEOPHCTOBYVETRCA

OuiHKa MOBeJIHKH, M0 IeMOHCTPYETECS

He EHEOPHCTOBYVETRCA

OuiHBAHAS 33 ILIIMH

He EHEOPHCTOBYVETRCA
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Jani Tabmuill CBiAYaTh MPO MOBHE YM YacTKOBE BHKopucTaHHs Ha TOB
Xmi6o3aBoa «Horo-baBapcekuit» 14% mocnimkeHUuX HaMH METOIB OIIHIOBAHHSI.
YacTKOBO TpAIliBHUKU  OIIIHIOIOTHCS  CIOCTEPEKEHHSM, TECTYBaHHSIM  Ta
HOpMaTUBOM pPoOoTH. OCHOBHMM METOJOM OIlIHIOBaHHS mepcoHany Ha TOB
«XmbozaBog HoBo-baBapchkuii» € atecramis. PosrisHemo — aeTanbHiIe
3aCTOCYBaHHSA I[OTO METOAY Ha IMiANPUEMCTBI.

ATecTarlliss € OJHUM 13 KJIFOYOBHX METO/IIB OI[IHIOBAHHS IpalliBHUKIB, IO
J03BOJISIE BUBHAYNTH PIBEHb iXHBO1 KBamiikailii, BIAMOBIIHICTh 3aiMaHii mocai
Ta e(DEeKTUBHICTh BUKOHAHHS TPYAOBHX 000B’s3KiB. Lleli mpoiiec Biairpae BaxXJIUBY
pOJIb Y BIOCKOHAJICHHI CHUCTEMH YIIPABIIIHHS MEPCOHAIOM 1 CIPHSE JTOCATHCHHIO
CTpATEr1yHuX LUIEH M1IPHUEMCTBA.

Mera arecramii: OimiHka npodecifHUX KOMIETEHIIA MpalliBHUKIB.
BusHaueHHS TepCHeKTHB iXHBOTO Kap €pHOTO0 PO3BUTKY. BuUsBICHHS mOTped y
HAaBYAaHHI Ta MiABUIIEHHI KBamidikaiii. 3a0e3meueHHs BiIMOBIAHOCTI KaJpOBOIO
CKJIQJTy ITIJISIM 1 3aBJIaHHSM TI1ITPHUEMCTRA.

ETanu npoBenieHHs arecTalii:

ITinroroBKa:

- Po3pobka kputTepiiB OIlIHIOBaHHS, aJaNTOBaHMX [0 crenudiku
JUSTIBHOCTI MiANPUEMCTBA.
- O3HalloMJICHHS TPAIlIBHUKIB 3 TIPABUJIAMH Ta yMOBaMH aTECTaIlli.

O1iHIOBaHHS:

- Amnamiz pe3yapTaTiB AiSUTBHOCTI TPAI[iBHUKIB 3a BHU3HAYEHUMHU
MTOKa3HUKAMHU.

- IlpoBeaeHHs cmiBOecii 3 TpalliBHUKaMH JJIs YTOYHEHHS JeTaliei
iXHBOT pOOOTH.

[linBemeHHS MiICYMKIB:

- ®opMyBaHHS BUCHOBKIB II[0JI0 BIJIMOBIAHOCTI MpalliBHUKA 3aiiMaHii
rmocai.

- Hapanusa pekomeHaanii noa0 nogaibIiioro mpodeciiHoro po3BUTKY.
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Peanizanist pe3yabTaris:

- BnpoBamkeHHs 3axomiB 3 PO3BUTKY KOMIIETEHIIIH, poOTaIlii dYu
3a0XOUYCHHS MEPCOHAITY.
- KopuryBanns nocamnoBux 000B’s13KiB a00 YMOB TIparli 3a moTpeou.

ATtecranis MEpCOHANy € BAXKIMBUM I1HCTPYMEHTOM, IO JOIMOMAarae
ONTUMI3yBaTU AISUTBHICTh MIANPUEMCTBA, CTBOPIOIOYM YMOBHU JJIsI PO3BUTKY SIK
OKpEeMUX IMPAIliBHUKIB, TaK 1 BCbOTO KOJICKTHRY.

Ha mignpuemcTBi atecTaliiss TpOBOJUTHCS KOXKHI M'SITh POKIB 1 BKJIIOYAE
NUCHMOBI BIAMOBII Ha 3alHMTaHHSA, IO CTOCYIOTHCA MPOQECiifHOl HISITBHOCTI
MpaliBHUKA, a TAaKOX 3allOBHEHHS aTecTaliifHoro jaucrta. PesynpTatu arecrarlii
(bIKCYIOTBCS B aT€CTAI[ITHOMY JIMCTI, SKUH MICTUTb NMEPCOHAIBHI JaH1 MpalliBHUKA,
1H(pOopMaIlio Mpo HOro crax poOOTH, OTPUMaHI HATOPOJHU Ta 3a0XOUEHHS, a TAKOX
BHUCHOBKH aTECTAIIHOT KOMICI].

TOB Xni6o03aBoj «HoBo-baBapchkuii» po3poOuioieHe BiIacHE MOJ0KEHHS
PO MPOBEACHHS aTecTallli. BilMoBiAaIbHICT 3a CBOEYACHE MPOBEACHHS aTecTallli
Hece aaMIHICTpallid, a ii 6e3rnocepeiHE BUKOHAHHS 31HCHIOETHCS BIJIIOM KapiB
32 aKTUMBHOI y4acTi KEpIBHUKIB MIIPO3AUTIB MiANpUeEMCTBA. KOXeH 3 y4acHUKIB
BUKOHY€E 3aKpIIJICHI 32 HUM 00OB'SI3KH.

ATecrallis IepcoHally € CTPYKTYPOBAHUM IPOIIECOM, SIKMM BKJIIOYAE KiJTbKa
KJIFOYOBUX €TalliB:

ITinroroBka go arecrarii

- BcraHoBJIeHHS TEPMIHIB IPOBEACHHS aTeCTallll.

- ®opMyBaHHS aTecTalllfHOI KOMICIi, [0 CKJIaay $KOI BXOJIATh
NPEACTABHUKKA  aAMIHICTpaIli, BIAUTY KaapiB Ta MNpodiLIbHUX
KEpIBHUKIB.

- Po3pobOka abo oHOBJICHHS aTeCTAIlIHHUX MaTepiamiB (EepeiK MUTaHb,
KpUTEpii OIIHKU, aTECTAIlIHI JTUCTH).

- OmnoBillleHHs CiBPOOITHUKIB PO MPOBEACHHS aTecTallli, po3'siCHEHHS
IiIeH 1 mporeayp.

306ip iHpopMaIrii:
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- Ominka mpodeciiiHol AiSUTBHOCTI MPAIliBHUKIB HA OCHOBI IXHBHOTO
poOoYoro CTaxXy, BHKOHAaHMX 3aBllaHb, JOCSTHEHb, a TaKOX
3BOPOTHOTO 3B’S3KY BiJl KEPIBHUKIB.

- 3amoBHEHHS MpAaIliBHUKAMU aTEeCTAIIMHUX JIUCTIB Ta BIANMOBIACH Ha
MUTaHHSA, TIOB’s13aH1 3 IXHBOIO TPOQECIHHOIO MISITBHICTIO.

[IpoBeneHHs arecTaiiitHOro 3acijaHHs

- Posrmsan 3amoBHEHMX JTOKYMEHTIB Ta OOTOBOPEHHS pPe3yibTaTiB
poOOTH MpalliBHUKA.

- Amnami3 BiamoBigHOCTI KBamidikamii Ta mnpodeciiHUX HABUYOK
npaliBHUKA BUMOTraM MOCaIu.

- ®opmyBaHHS BUCHOBKIB 1 peKOMEH Iallii (IiIBUILIEHHS KBasi(dikalrii,
NepeBEICHHS, HAaTOPOIKEHHS TOIIIO).

OdopmiieHHs pe3ysbTaTiB aTecTallii

- 3aHeceHHs pe3yJbTAaTiB JIO aTeCTAlllMHUX JIUCTIB 13 3a3HAYCHHSIM
MEPCOHABHUX JaHUX, CTaXy pOOOTH, IOCATHCHb Ta BHCHOBKIB
KOMICI].

- HamanHg mpamiBHUKY MOMJIMBOCTI O3HAHOMHTHCS 3 pe3yJbTaTaMu
aTecTarlii.

BrpoBamkeHHsT pekoMeHaarii

- BukonaHHs pekoMeHAaIlld aTecTaliifHOl KOMICIl: opraHi3alis
HABYaHHs, pOTalii KaJpiB a00 1HIIMX 3aXO0/iB.

-  MOHITOpPUHT BUKOHAHHS YXBaJ€HUX PILIECHb.

PerynspHe Ta o0O'€eKTUBHE MPOBEICHHS aTecTallii 03BOJISIE MMIABUIIUTH
AKICTh  (DYHKITIOHYBaHHS CHUCTEMHU YIPaBIIHHS TEPCOHAIOM, MOTHBYBATU
CHiBpOOITHUKIB Ta 3a0€3MeUUTH iXH1H MPOPECIiHUN PO3BUTOK.

B Tabmumi 2.2 nHaBeneni eramm mpopeacHHs TOB Xmi6ozaBox «Hopo-
baBapcbkuiny.

Sk moka3zaHo B TaOJMIll, Ha TIATOTOBUOMY €Talll MPUHMAETHCS PIMICHHS IIOA0
MIPOBENICHHSI aTecTallii, BU3HAYAIOTHCS TEPMIHU ii TMPOBEJACHHS, CKJIAJAAIOTHCS

CIIMCKU TpaliBHUKIB, SKI MUISITalOTh aTecTalii, Ta (OPMYETbCA CKJIaL
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aTecTallliHUX KOMICiH. Ycl 1l JOKyMEHTH HaOyBalOTh IOPUAWYHOI CHIIH:
BUJIA€THCS HAKa3 10 TMIANPUEMCTBY, SKWW BHU3HAYA€ TEPMIHU TPOBEIACHHS
aTecTallli, Ckjiag Komiciid ta rpadik ix podotu. Cepen MmpaliBHUKIB MPOBOIUTHCS
po3'scHIOBasIbHA po0O0Ta, B XO/I1 SKOI MOSICHIOIOTHCS IIUTI aTecTallii Ta MeToauKa ii
npoBeneHHs. ['padik arectarii 10BOAUTHCS 0 BiJoMa MpaIiBHUKIB HE II3HIIIE
HDK 3a MICAIIb JI0 TTOYaTKy MPOIIECY.

Ta6mus 2.2

Etanu npoBenenns atecranii TOB Xmi6o3aBoa «HoBo-baBapchkuii»

Ha3pa erarmy ATecTalliiiHi IpoIeaypu

1) MATOTOBKA HOPMATHBHHX JOKYMEHTIB IIPO
aTeCTalll:
HaKas3;
CITHCOK aTECTOBAHHX.
CIHCOK aTECTAIHHAX KOMICIH;
METOJHKA IPOBEACHHA aTecTallii;
TTiaroToBumit ILIAH 33aX0/IB 3 IPOBEICHHS aTeCTallli:
IHCTPYKLIA 3 IIATOTOBKH 1 30€piraHHA
aTeCTalllHHAX MaTepialiB.
2) IITOTOBKA 1 IIPOBEICHHS IHCTPYKTAKY
KEPIBHHUKIB M1IPO3ILIIB
3) mIroToRKa HeoOXITHAX OTaHKIB 1 hopM
TOKYMCHTIB
4) IOBIZIOMIIEHHS NP0 ATECTALIID
1) 3alIOBHEHHS OLIIHOYHHX JOKYMEHTIB (TECTH,
ITpoBeeHHA aTecTalii 3aB]IAHHA)
2) cmiBGeciJa 1 aHali3 pe3y/IbTaTiB

3) npoBeEHHA 3aciIaHHs aTecTalliiHOi KoMicli
[Ti1BeAeHHA MIICYMKIB

1) BU3HAYEHHS Pe3y/IbTaTiB aTeCTalli
aTecTalll 2) obopMIECHHA aTeCcTallHiHOr0 BUCHOBKY

1) poBeZieHHA criBOeClT 3 ocoGaMH, K1

B HKOHAHES DeKOMCHIALI IPOXO0THIH aTECTEiI.L'lIO 10 ii pe3ymbTaTax
DHEOHAHHA PEROMEHAAI 2) IpOBE/ICHHS PEKOMEHIOBAHHX 3aX0IiB
aTeCcTalliHOI KOMICI] 3) oprasizauis 30epiraHHA MaTepialiB aTecTalli
4) BHECEHHA 3MIH 110 0CO00BHX KapTOK
IPAIIBHUKIB
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[Tim yac TpoOBENEHHS aTecTailii MpamiBHUKHA al0Th MHUCHMOBI BiJIMOBIII HA
PAIl 3anUTaHb 1Mo podeciiHIf AISTBHOCTI Ta MPOXOIATH CIiBOECi Y.

[Ticast BUKOHAHHA IMX 3 eTamiB MPOBOAATHCS BIAMOBIIHI KaapOBi 3aXO[U.
I[le MoXxyTh OyTH TMeEpeMillleHHS TIeBHUX IMpalliBHUKIB (TOPU3OHTAJIbHE YU
BEPTHKAJIBHE), BHECCHHS JI0 PE3EPBY KaJIPiB.

BiamoBinnicts atectariiinoro aucta TOB Xmi6o3aBon «HoBo-baBapchkuii
PEKOMEH/IOBaHUM CKJIAJIOBUM 3arajbHOi XapaKTePUCTUKH BilOOpakKeHO y TaOJHIli
2.3.

Ta6mms 2.3
Amnam3 BiamosigHocTi aTtectariinoro gucra TOB Ximib6o3asox «HoBo-

baBapcekuiny

_ Artecraniiinuii mact TOB
XapakTepHCTHKH aTeCTAlIHHOrO JIHCTa

Xmoo3apox «HoBo-bapapcEKHI»
OG’eKTHBHI JaHi IIPO IIPAIliBHUKA +
BuauieHHA 06°€KTIB OITIHIOBAHHA -
Pe3ynIpTaT IonepeIHbO1 aTecTalli —
HasBHICTh J0JATKOBHX JOKYMEHTIB 10

aTECTAIIIHOTO JIHCTA

OTxe, Ha TOCHIKYBAHOMY MIANPUEMCTBI CTBOpPEHA 1 (PYHKI[IOHYE CHCTEMa
OI[IHKM TepCOHaTy, IO BXE camMo MO €00l € IUIFOCOM, Tak SIK B 0araTbox
nianpueMcTBax i aktuuHo Hema. OJHAK, HE3Ba)Kal0UM Ha KIUJIbKA MO3UTHBHHUX
aCTeKTIB, CHUCTeMa OI[IHIOBAHHS IEPCOHANTY Ha JOCIIKYBAaHOMY MiANPUEMCTBI
Ma€ HU3KY HEJIOJIKIB.

Hacammepen m1o0 HUX BIIHOCSATHCSA 3acTapiii METOAM MPOBEJACHHS aTecTarlii
Ta BIJACYTHICTb BIIYYTHMX 3B’43KIB 3 IHIIUMH MIJCUCTEMAMHU YIpPaBIiHHSA

nepcoHasioM. Tak, aHali3 CTPYKTypd aTecTalliHOTO JHUCTa MOKa3ye, IO IMpHU
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OIIIHIOBAHHSI HABITh HE BUIUISIIOTECS OCHOBHI 00’ €kTH. KpiM TOro HE3p0o3yMisio 3a
SKUMH KPUTEPISIMU MPOBOJUTHCS OIIHIOBAHHSA. AHaji3 3alUCIB B aTeCcTaliiHOMY
JUCTI Ja€ TIJICTaBU JJI1 BHUCHOBKY, IO OCHOBHHMM KpHUTEpieM €(EeKTUBHOCTI
poboTH TpaliBHUKAa € MOro 3AaTHICTH 3a0e3meuyBaTH MOTOYHY AisUIbHICTH
nignprueMcTBa. Xoya 1€ € TO3UTUBHUM MOMEHTOM, TaKa OLIHKA HE JIa€ YSBJICHHS
PO T, YU PO3BUBAETHCS IMpalliBHUK, BIOCKOHAIIOE CBOI mMpodeciiiHi SKOCTI Ta
HACKIJIbKU BIH cIpusie a00 K YIMOBUIBHIOE PO3BUTOK ITiITPHEMCTBA.

Tomy Taka METOOJIOTis OLlIHIOBAaHHS €(PEKTUBHOCTI AiSILHOCTI TIEPCOHATY
HE MOXKE€ BBaXKATHICS palioHadbHOIO. HacmpaBpai, Ha MIANPUEMCTBI BiIOyJI0CS
3aMIIIEHHS OI[IHKM MEPCOHATy OLIHKOI pe3yibTaTiB poOOOTH MpalliBHUKIB, MPH
IbOMY pe3yJbTaTH pOOOTHU OIIHEH1 JIUIIIE YACTKOBO.

IIle oxaHi€r0 BaJOK ICHYIOHOi CHUCTEMHU OI[IHIOBaHHS IIE€pCOHATY Ha
MINPUEMCTBI, SIKa € JOCUTh Baroma, € ii He MoB’s3aHicTh 3 miacucremoro CYS
OiANPUEMCTBA. AJKE CHCTEMa OLIIHIOBaHHS MEPCOHANY € €(EKTUBHOIO Ta JIEBOIO
y B33a€MO3B’SI3Ky 3 MIACUCTEMaMHu MiA00pY MepCOoHaly, HaBYaHHS 1 MIJBUILEHHS
KBamiikailii nepcoHaily, MOTHBAIli, mpodeciiHoro pocty Tomo. [IpoBeaeHHs
JUIIe aTecTalii pa3 Ha 5 pOKIB 0auMThCS 3aManM, aJKe IJIAHOBI MOKa3HUKHU
MpUIIMaIOThCsl HAa pik. Taka yacToTa MPOBEJCHHS OIIHIOBAHHS 3HIKYE KOPHUCHY
BiJI/Ta4y BiJI IPOIIEAYPH OIIHIOBAHHS.

TakyuMm 4YMHOM, OpraHi3alil0 Ta MPOBEACHHS OIL[IHIOBaHHS IEpPCOHAIY Ha
MIJMPUEMCTBI CJI1JT BU3HATH HE3aJIOBUIBHOIO, TaK SK B HASBHOCTI JIMIIE TIEBHI
CJIEMCHTH CHCTEeMH OIiHIOBaHHSA. O0’€KT OI[IHIOBAHHS YITKO HE BU3HAYCHUM, SK
Il 1 Kputepii OLIHKH. BigipBaHICTh JaHOI CUCTEMH BiJ PEUITH HANPSIMKIB
KaJ[poBOi pPOOOTH Ha MIANPUEMCTBI JO3BOJISIE TOBOPUTH TIPO HEMIEBICTh Ta
(bopMalIbHICTh TAKOI CHCTEMH OLIHIOBAHHS MTEPCOHAITY.

[IpoBeneHHsT  OIIHIOBaHHS TEPCOHAIY  MIANPUEMCTBA €  BAKIWBHUM
IHCTpYMEHTOM  JIS  aHajizy e(QeKTUBHOCTI POOOTH  CIIBpOOITHUKIB  Ta
BJIOCKOHAJICHHsSI cuCTeMHU ympaBiiHHSA. OHAK, N1 JOCATHEHHS MaKCUMaTbHUX
pe3ysbTaTiB, OLIHKa TOBMHHA OYyTH KOMIUIEKCHOIO 1 BpaxoOBYBaTH HE JIHUIIE

NOTOYHI pe3yJbTaTH Mpalll, a W MOTEHIIaJl CHiBPOOITHUKIB, IXHI PO3BUTOK Ta
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BHECOK y JIOBTOCTPOKOBHIA PO3BUTOK OpraHizarii. CucreMa OIliHIOBaHHS TTOBUHHA
BKJIFOYATH YITKI KpUTEepii, 0O0'€KTHBHICTb Ta MOXJIHBICTH [JIsI TMPAIiBHUKIB
OTpPUMAaTH 3BOPOTHHUH 3B'SI30K Ta PEKOMEH/ ALl /I MOKPAIIESHHS.

He3Bakatoun Ha TMO3UTMBHI MOMEHTH, IO € B IIpolecl aTecTalii Ta
OIIHIOBAHHS, ICHYIOTh TII€BHI HEJOJIKHU, SKI MOTPEOyIOTh BIOCKOHAJICHHS.
Hanpuknan, HeoOXiTHO PO3MIUPUTH KPUTEPil OI[IHKH, 1100 BOHHM OXOILTIOBAIM HE
JUIIIe BUKOHAHHS TIOTOYHWX 3aBJaHb, & ¥ CIPUSHHS IHHOBAISIM, PO3BUTKY Ta
BJIOCKOHQJICHHIO POOOYHX MpoIeciB. BaXXJIMBOIO € Tak0X YITKICTh 1 MPO30PICTh
MPOIIECY OIIIHIOBAHHS, IO JO3BOJISE IMIJABUIIMTH MOTHBAIlIIO TIPAIIBHUKIB Ta

CTBOPUTHU CIPUSATIUBY aTMoc(pepy st IpodeciitHOro pocTy.

2.3 ComiosioriyHe Q0C/IiIKEHHSI CTABJICHHSA MEePCOHAJY MiINPUEMCTBA 10

AiI04901 MPoUeaypH aTecTamii

JIisi BUBYEHHST CTaBJICHHS NEPCOHATY IMiIMPUEMCTBA A0 JiF0Y0T MPOIEAYPH
atectariii Oyna TmpoaHali3oBaHa aHKeTa. AHKETYBaHHS, 3aIllpPOIOHOBAHE
pecrioHyieHTaM, ckiagaeTbcsa 3 10 muTanb 1 mpeacraBieHa HUxk4Ye. KiTbKicTh
pecnioHieHTiB ckiano 50 ocib. AHKeTa nmpeacTaBieHa y JOIaTKy A.

Ha nmnwuranas mpo Te, sK aaMIHICTpalis MIANPUEMCTBA MOTHBYE
CHiBpOOITHUKIB Ha YCHINIHE MPOXOJKEHHs arecTtauli OyJio 3amponoHOBaHO 4
BapiadHTH BignoBiai (puc. 2.2). 36% peCHOHICHTIB BBa)KarOTh, IO MOTHBAITIS
3MIMCHIOETHCSL Yepe3 BCTAHOBJICHHS HAJ0aBKU J0 OKJaay Ha mepioa 1 pik, 12%
PECIIOHJIEHTIB - Yepe3 3apaxyBaHHsS CHIBPOOITHUKIB 10 KaApoBOro pesepy. s
30% pecrnoHeHTIB MOTHBAITISI BKIIOUa€ B ce0e BCe BHIIE MepepaxoBaHe. OqHAK €
M Takl CHiBpOOITHHUKH, SIKI BBaXKalOTh, L0 MIJMPUEMCTBO HISK iX HE MOTHUBYE,
TaKUX cepell ONMMTAHMX CHiBpOOITHHUKIB BUsBHIIOCSA 24%. CBiii BapiaHT BiJIOBIII

HE 3aMpOTIOHYBAaB Hi OJIUH 3 PECTIOH/ICHTIB.
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BCTAHOBJICHHSI 3apaxyBaHHS Nnepmuii i HeMae CTUMYILY
HaA0aBKH 10 10 KJIPOBOTO APYTUil BapiaHT
OKJIay pe3epBy

Pucynok 2.2 CiocoOu MoTuBalii nepcoHaty 3 60Ky aJMiHICTpaIii TiANPUEMCTBA

3amia OTpUMaHHs OO0'€KTHUBHUX PE3YyJbTaTIB OLIIHKU, HEOOXITHO CTBOPUTH
YMOBH, SIKI CTUMYJIIOBaJIM O CIIBPOOITHUKIB HAa YCIIIIHE MPOXOKEHHS aTecTallli.
Jlns 1pOTO KEpIBHUK IMOBHMHEH 3HATH, IO IS KOXKHOIO CIIBpPOOITHHKA OyIe
CTUMYJTIOIOUUM (DAKTOPOM.

[To6axkanHs CHIBpOOITHUKIB MIAIMPUEMCTBA TpeAcTaBieHl Ha puc. 2.3 72%
PECIIOHJICHTIB XOTLIX 0, 100 iM BCTAaHOBUJIM OLIBII BUCOKY HaJA0OaBKY J0 OKJIALy,
16% BuOpanu BapiaHT «HAJaHHS OOJATKOBUX JHIB A0 BiamycTtkw». dns 18%
CTUMYJIIOIOY1 [T1i 3 OOKY KEpiBHUIITBA MIAMPUEMCTBA HE MAIOTh HISKOTO 3HAYCHHS,
a 2% pecroHEHTIB 3alPONOHYBaIM HACTYITHUIN BapiaHT BIJMOBIAL: «aTecTalllsl HE
CaMoIIJIb, HEOOX1THO MOTUBYBATH Ha YCIIITHY POOOTY MiAPO3ILTY.

[TobaxxaHHs MpaliBHUKIB y cdepl MOTUBALIIHOI MONITHKU MiANPUEMCTBA
4acTO 30CepeHKeHI Ha TAKUX KITFOYOBHX aCIMEKTax:

YiTKICTh 1 MPO30PICTh BUHATOPOJ — MPAIIBHUKH XOUYTh PO3YMITH, SIKUM
YUHOM OIIHIOETHCA iXHSI poOOTa 1 SIK 1€ BIUIMBAE HA iXHI OOHYCH, MiJBUIICHHS
3apriaTyd a0o 1HIN 3a0XO4YeHHS. BakiMBO MaTH 4iTKI KpUTEpii Ta CUCTEMY ISt
OIIIHKK Pe3yNbTaTiB. MOXKIMBOCTI JUIsl Kap'€pHOTO POCTY — Oarato mparliBHUKIB
MparHyTh 1O PO3BUTKY Ta MPOo(deciitHOro 3pocTaHHSA, TOMY BOHH BHCJIOBIIIOIOTH
Oa)kaHHS MaTH OB MOXKJIMBOCTEH JIJIT HAaBUAHHS, ITIIBUINICHHS KBamidikalii ta

Kap'€pHOr0 NMPOCYBAHHS.
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['myukicte 1 OamaHc MK poOOTOI0 Ta OCOOUCTUM KHUTTSIM — Ha
CHOTOJIHIIIHIN JeHb 0araTo MpalliBHUKIB IIHYIOTh THYYKUH Tpadik, MOKIHBICTH
MpaioBaTd BIJAJICHO Ta MIATPUMKY OalaHCy MDK POOOTOI0 Ta OCOOMCTHUM
KUTTsM. CrpaBe/uyiiBe 1 MOTHBYIOUE CEpPEIOBHINE — MPALIBHUKU XOUyTh OyTH
BIIEBHEHUMHU, WO iXHS Mpals OILIHIOETHCS CIPAaBEAJIUBO, 1 BOHHM MPAIIOIOTH B
atMocdepi BzaemorioBaru. HasBHICTh epEKTUBHUX MEXaH13MIB 3BOPOTHOTO 3B'SI3KY
1 TATpUMKA IHIMIATHB BAXKJIMBI JUIsi CTBOpPEHHS Takoi atMocdepu. [Iporpamu
3a0XO0UCHHS Ta OOHycH — OaxaHHS MaTH CHUCTEMH 3a0XO4Y€Hb, SIKI OyAyTh
BIJIIOBIIATH pe3yibTaTaM TIpari 1 CTUMYJIIOBATH JO JOCSITHEHHS BHCOKHX
pe3ynbTaTiB. [linTpuMKa KOPIIOPATUBHOI KYJIBTYPH Ta KOMaHAHOI poOOTH — O6arato
MpaIiBHUKIB XOUyTh BIIYyBaTU ce0€ YaCTHMHOIO KOMaHIU Ta OyTH 3aly4yeHUMU B
KOJICKTUBHI  IHII[IaTUBH, MaTU MOMJIMBICTh JUIsi KOMAaHJHOI cCHiBIpami 1
B3aeMomiaATpuMku. I[ligBuieHHsT piBHA Oe€3meKku 1 370pOB'S — BaXIJIMUBO, 100
HIIPUEMCTBO TMPUIUIUIO yBary ymMoBaM IIpalli Ta 370pOB'I0 CHIBPOOITHUKIB,
HaJIal04M BIJMIOBIIHI YMOBH J1J11 KOM(OPTHOT pOOOTH Ta 3/I0POB's.

BpaxyBanHs nux mnoOakaHb Yy MOTHBALIMHIA TOJITHIII MOXE 3HAYHO

N1JBUIIUTH €(DEKTUBHICTD Ipalli, JOSUIBHICTH 1 33J0BOJICHICTH MPAIIBHUKIB.

80%
70% *Q%
(1]

60% N
50% N
40% N
30% N
20% 18%
L0% 1699 o~

0% \ 2%

BCTAHOBJIIEHHSA GI.I]I:IH HaJddaHHA JOJAaTKOBHX He Mad€ 3HaUeHHA iHlHe

BHCOKOi HaJ{0ABKH 10 JHIB JIO BIIITY CTKH
OKITazy

Pucynok 2.3 [lo6axxaHHst CIiBpOOITHUKIB B chepl MOTUBAIIHOT MOJITUKH
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Ha murtanHs mpo Te, yM BBaXKAIOTHh CHIBPOOITHUKH HEOOXITHUM, MO0 IX

OIIIHIOBAJIA KOJIETH, TyMKH TaKOX PO3IUTHIKCS, 10 MPECTaBICHO HA puc. 2.4

6%

TaK
® MalyTh
®Hi

M He BIAIIOBLIH

Pucynox 2.4 HeoOxiiHICTh OIIIHKH 3 OOKY KOJer

Ak BunHO, 48% BBaXKarOTh 32 HEOOXIJIHE, MO0 TX MISUTBHOCTI JJaBaJIM OIIIHKY
koJieru, 20% He BIEBHEHI J0 KIHIA B IIbOMY, ajle¢ BIAMOBLIM, 110 HAIEBHO, TakK.
Cepen onutanux 26% MOBHICTIO CIIPOCTYBaJIM HEOOX1HICTh OIIIHKU 3 OOKY KOJIET,

6% PECIOHACHTIB BIIMOBUJIMCS BiJIIOBICTH.

2%

B Tak
56% ¥ MalyTh

Hi

HE BiAMOBLIA

Pucynok 2.5 HeoOxiaHICTb OIIIHKY 3 OOKY MIJIETIINX
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Ha pucynky 2.5 mpencraBiieHO pO3MOALT AyMKH PECTIOHICHTIB 3 MUTAHHS
po Te€, Y1 HeOOX1/IHa OIlIHKA Mmijjieraux. 28% pecnoHeHTIB noroaunucs, 14% He
BIICBHEHI J0 KIiHIL B mboMy, 56% BIANOBIIM HETaTWBHO, 2% PECHOHIICHTIB
BIJIMOBWJIMCS BIJAIIOBICTY HA JaHE MUTAHHSL.

Ha nuranns «Yu BBakaere Bu 00'ekTHBHOIO OIIHKY Barmoro xepiBHHKa?»

JIyMKH ONUTYBaHUX CIIBPOOITHUKIB PO3IUIHIINCS K Ha pHC. 2.6

2%

B 00'€KTUBHOIO
¥ cy0'eKTHBHOIO

HE BIAMIOBLIH

Pucynoxk 2.6 Ctyminb 00'€éKTUBHOCTI OI[IHKU KEpIBHUKA

3a nanumu, 40% ONMUTYBAaHUX BBAXKAIOTh I[I0 OLIIHKY 3aBXKJIU 00'€KTHBHOIO.
58% BII3HAYWIM - OIlIHKAa KEpPIBHMKA 3HAYHOIO MIPOI0 3aJIeKUTh BiJ HOTro
CTaBJICHHS JO CHIBpOOITHHMKA, IO BKa3y€ HA HASBHICTh 3HAYHOI YaCTKU
cy0'ektuBi3My B mporeci. Cepen ycix pecnoHIeHTIB 2% yTpUMaIuch Bij
BIIITOBIII.

Ha nuranns «UYm 3HaeTre Bu, sSK BHCTaBIs€ThCA 3arajbHa OIlIHKA B

pe3yJIbTaTi aTecTallii?» BIANOBIIN HACTYITHUM YUHOM (puc. 2.7).
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0,
100% T T e T S e
o T T R
800/0 R R T R
B S
R T
60% A R R

e e e T
0 e e e
40 /0 T T T T T

20%
0%

“IHE 3HAK ~-3HAIo

Pucynok 2.7 O6i3HaHICTh CHIBPOOITHHUKIB PO 3arajibHy OIIIHKY

3HatoTh npo 1e 64% pecrnonaeHTIB. 36% PECNOHICHTIB HIYOTO HE B1JOMO
PO T€, SIK BUCTABJISETHCS 3arajibHa OIlIHKA B X011 aTecTaIli.

HactynHe nutaHHs 103BOJUB 3'ACYBaTH y CHIBPOOITHHUKIB, 110, HAa iXHIO
JYMKY, OLIBIIOI MIpOIO BIUIMHE Ha YCIIIIHE MPOXOJ/KEHHS aTecTallli (pUCyHOK

2.8).

75%

60% 38%

45% / \
30%
22% / \
15% N
\ /6% N 10%
4%

3HAHHS BCIX OIlIHKA MO3UTHBHA BCE BHIIIE He 3Har0
MUTaHb KepIBHHKA  XapaKTepHCTHKA IepepaxoBaHe

0%

Pucynox 2.8 OcHoBHI (hakTOpH, 1110 BILTUBAIOTH HA YCIIITHE TPOXOKEHHS

arecTaril
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3 ¢axTopiB, SKi MOXKYTh BIUTMHYTH Ha YCIIIIIHE MPOXOIKEHHS aTectaiii, 22%
BUOpanu BapiaHT BIAMOBIJI «3HAHHS BCIX MHUTaHb, SIKI 33JalOThCSA Ha icMUTI abo
crniiBoeciai», 4% BuUOpaiIu BIJMOBIAL «BUCOKA OIIHKA KEPIBHUKa», 6% BBaXKarOTh,
IO BIUIMBA€ B OLIbINIA Mipi MO3UTHBHA XapaKTepUCTHKA . BuIbmIuil BiACOTOK
(58%) HaOpaB BapiaHT BIJIOBIII «Bce BUIIE MepepaxoBaney». [Ipo Te, 1o BruiMBae
Ha YCHIIIHE TMPOXO/PKEHHS aTecTallii, HIYoro He MOXyTh ckazatu 10%
PECTIOH/ICHTIB.

Jly’ke BaXJMBE THUTAHHA MPO TE, UM BIUIMBAIOTh Ha POOOTY pe3yibTaTH

aTecTallii, IpeJCTaBICHUN Ha PUCYHKY 2.9.

44%

B CYTT€BO BIUINBAKOTh
HJaCTKOBO BIITHBAIOTh

B3araji He BIUTHBAIOTh

Pucynok 2.9 PiBeHp BITUBY MiJICYMKiB aTecTallii Ha poOoTy

16% pecrnoHeHTIB BIEBHEHI, 110 PE3YJIbTaTU aTE€CTallli CyTTEBO BIUIMBAIOTH
Ha ix poOoty, 40% 3asBWIM, 110 BIUIMBAIOTH 4YacTKOBO, a 44% BIEBHEHI, 110
pe3yibTaTH aTecTarlii B3araji He BIUIMBAIOTh HA iX poOoTy.

OnHuM 3 HAUBAKJIMBIIIMX YMOB MPOBEJICHHS aTecTallli mepcoHaity € oeciga
CIIBpOOITHHUKA 31 CBOIM KEPIBHUKOM, B XOJ1 K0T KEPIBHUK JOTIOMOXKE M1JJIETIIOMY
3HAWTHU IIpaBUIIbLHE BUPIIIICHHS.

Tak, Ha nutanHs «llicna atectanii po3moBisie 3 Bamu kepiBHuk» 30%

BIIMOBLIM, IO 3aBXkAu po3moBisie; 40% pecnoHACHTIB - He 3aBxau; 26%
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BianosicTu Ha 11e muTaHHs BigMOBWIHCS 4% PECIIOHICHTIB.

Bignogiai Ha 1ie nutanHs Ha puc. 2.10.

4%

M 3aBKIH PO3MOBIIIE
M [HOJII PO3MOBJISIE
HIKOJIH He TPOBOJHTH

Oeclan
BIIMOBHIHCSH BIIIOBICTH

Pucynok 2.10 Yu 3aBx a1 po3MOBIIS€ KEPIBHUK 31 CBOIMU M1 AJICTIINMU

JIlyMKH PECHOHJCHTIB IIOJ0 TOTO, YM BBaXKalOTh BOHM 3a HEOOXITHE
MPOBEJCHHS TakuX Oeci 3 KepIBHUKOM 3a MigcyMkamu atecrtaiii (puc. 2.11). 84%
PECIIOH/ICHTIB BBa)XKalOTh OOOB'S3KOBUM IIPOBEJEHHS TAaKUX O€cCiy 3 KEPIBHUKOM.
Hmgs 4% - me He € BakiauBuM. 10% BBakaloTh Takli Oecigu aOCOJIIOTHO

HE00O0B'SI3KOBUMH. 2% PECTIOHICHTIB BIIMOBHJIKCS BiIIOBICTH.

2%

B TaK
= MalyTh
Hl

HE BIAMIOBLIH

Pucynok 2.11 HeoOxiaHicTh NpoBeneHHs Oecii 3 KEpIBHUKOM 3a MiJACYMKaMu

arecrtarii
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BUCHOBKMU 10 PO3JALITY 2

Orxe, nmiroya mporeaypa oiiHku nepconany B TOB Xmi6o3zaBon «HoBo-
baBapchkuii» Mae ps epeBar i HeIoiKiB.

B sixocTi mepeBar citiJi BUAUIATH:

- B MEpIIy Yepry, Te, 110 aTecTallisi IepCOHany HOCUTh Ha MiANPUEMCTBI
CHCTEMAaTHU30BaHUH 1 BIAMpaIlbOBAaHUNA XapakTep, TOOTO 1€ YITKO BiAMpanboBaHa
poLenypa;

- BCSI TIPOIIEIypa aTecTallli mepcoHany 3aJ0KyMEHTOBAHO 1 30epiraeTbes
Ha MIAMPUEMCTBI;

- OIlIHKA TMEpPCOHATY PEerIaMEHTYEThCA CHEIlaJbHUM JIOKYMEHTOM, B
AKOMY aJMiHICTpalis cripoOyBajia BpaXyBaTh OCHOBHI TUTaHHS;

- po3pobieHa  mpoleaypa aTecTallii ~ MEpPCOHAy  MOCTIIHO
BJIOCKOHATIOETHCS, 30KpEMa, IJIAHYEThCSl B OJIAHKY aTecTallii, 110 3allOBHIOETHCS
Ha KOYKHOT'O MpalliBHUKA, MPOPAH)KYBATHU KPUTEPIi OLIHKHU, IO J03BOJUTH OLIBII
e(eKTUBHO MPOBOJIUTH OI[IHKY TIEPCOHATY

Jlo BUSABICHUX HEIOJIKIB MOKHA BITHCCTH:

* HEKOPEKTHICTh JESIKUX MUTaHb B OJIAaHKY aTecTallii;

* BIJICYTHICTh OLIIHKU 3 OOKY KOJIET;

* HEMOJKJIMBICTb MOPIBHATHU OI[IHKY KE€PIBHHKA 3 CAMOOLIIHKOO MPaIliBHUKA;

* Ha ICIIMTI WICHW KOMICIi 3a/1af0Th MUTaHHSA, SKI B TIOBHOMY 00Cs31 3/1aTHI
PO3KpUTH BCl1 MpodeciiiHi 3HaHHS 1 HABUYKH, a CIPSMOBaHI BOHM, CKOpIlIe, HA
BUSIBJICHHS 3araJIbHOTO PiBHSI PO3BHUTKY IpalliBHUKA.

* CTOCOBHO TIpaIliBHUKIB, SKI TIPOMIJIM aTecTallilo Ha «ao00pey,
aMIHICTpaIlisl HE MpUKMAaE HISKUX 3aXOJlIB, B TOM 4Yac SIK KpalluxX MpailiBHUKIB
aKTUB aJie 3a0Xo4uye (3apaxyBaHHs JO KaJpOBOTO pE3epBY MIAMPUEMCTBA 1
HaJ10aBKa 0 BCTAHOBJIEHOTO OKJIAAY);

* BIJICYTHICTh 3BOPOTHOTO 3B'A3KY 3 MpalliBHUKaMH, TOOTO aJIMiHICTpaLlisl HE
HAMara€eThCs 3'ICyBaTH, YOMY MPAIIBHUK OTPUMAaB HU3BKI PE3yJbTaTH B MPOIIEC]

aTecTallii 1 110 HoMy 3aBaXae.
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PO3JILT 3

3AXOM IIOJ0 HIABUINEHHA EOEKTUBHOCTI OUIHKHA
KBAJII®IKALIT IEPCOHAJTY

3.1 KinbkicHa oOmIHKAa HeEY3rOJKeHOCTi TMOo3uliii KepiBHMKaA i
crniBpoOiTHMKA

3acTocyBaHHS METOJUKHM HEY3TOJPKEHOCTI 3aCHOBaHE Ha PO3PaXYHKY
KoedillieHTa HEY3TOKEHOCT] B OLIHKaX KepiBHHUKA 1 cmiBpoOiTHHKA. He cexper,
10 IpHU 3aMOBHEHHI OJIaHKAa CaMOOLIHKHM CIIBPOOITHUK XOY€ 3HATH, HACKUIbKU
HOT0 OIliHKA 10 OJTHOMY 1 TOMY % KPUTEPIIO0 PO3XOJIUTHCS 3 OI[IHKOIO, TOCTaBICHO1
KepiBHUKOM. J[OCUTh 4YacTO BHUCOKHUU pPIBEHb HEY3TrOJKEHOCTI MPHU3BOJAUTH JI0
KOH(DJIIIKTIB M1 CIIBPOOITHUKOM 1 Oro Ge3mocepeiHIM Ha4allbHUKOM.

Tomy mnpu aHamizi pe3yJdbTaTiB MOKHA BHUSBUTH KUIBKICHY OIlIHKY

HEBI1JIMOBITHOCTI MOMJISAIB KEPIBHUKA Ta CIIBPOOITHUKA 32 JOMOMOTr0I0 (POpMyIn:

KH: Z (OKn - Ocn);

ne K, koedimieHT HEeBIAMOBIAHOCTI B OI[IHII KEPIBHUKA Ta CIIBPOOITHUKA

Oy OIIIHKA KEPIBHUKA 32 N-UM KPUTEPIEM

O¢, OLIIHIOBAHHS 32 N-M KPUTEPIEM.

Po3paxyHok 1bOro KoedillieHTa J03BOJII€ BUSIBISATA KOH(IIKTH Ha
MOYAaTKOBUX €Tarax iX BUHUKHEHHS, 1HO/I1 HAaBITh J0 TOTO, SIK CTOPOHH BCTYIHIIN Y
BIIKpUTY "Tapsuy" ¢azy.

KH 7103BONMUTH KEpIBHHKY, 3 OJHOTO OOKY, OLIHUTH pIBEHb CBOIO
Cy0'eKTHBI3MY, a 3 IHIIOTO OOKYy, JO03BOJHUThH OI[IHUTA PIBEHb CAMOOIIIHKH

CHiBpOOITHHKA.
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PosrnsHemMo 1m0  METOAWKY — IIISXOM  PO3paxyHKy  KoedilieHTa
HEY3TO/PKEHOCTI Ha KOHKPETHOMY MpPHKJIa/ai, BUKOPUCTOBYIOuH 11 KpuTepiiB y
0JIaHKy aTecTallii mpalliBHUKA.

Tadomus 3.1

Or11iHKa KEPIBHUKOM Ta CaMOOIliHKa MpaIliBHUKA

KpHTepii omERH Coippoditaek 1| CmepodiTEEE 2

1. BHeronagng 10HAILHHEX

000E'S3KE (JOCATHEHHA BCTAHOBNeHHX| 4 4 4
MOKAZHHKE B DATBHOCTL
2. Ipodeciiigi 3HaHHEY, HABEYEH Ta| 4 4 2 4
BMIHHE, CTVIIHE iX DOIBHTEY

3. MdxicTr EBHEOHaHOI  poOOTH,
CTAETIEHHA 10 PO0OOTH

4. Hapmifigicts B po00Ti, TOTOBHICTE
HTH HA3VCTpId noTpedam 5 5 5 4
T ATPHEMCTEA i nodaEaHEIM
[KepIEHHIITEA

5. IIpauesgaTHICTE 5 4 4 5
6. YMIHHY @OpamroBaTH E KOMaHIl.
EMIHHE 3HAXOOHTH CIIIEHY MOBY 3 4 4 3 5
[KOIEraMH, He EOHDIIKTHICTE
TOTOBHICTE JOMOMOTTH EOTE3l

7. IlparHeHHs 10 CAMOBIOCKOHATEHHS, 4 3 3 5
0aaHHT npodecifHOTO pocTV
8. IoTermif MOETHBOCTY 5 3 2 4
MPOCVEAHHS IO CIVEDI
9. ITeCTPAMOBAHICTE, 3JaTHICTE
IOCATATH PesVIBTATY, He PAXVIOUHCE 3| 4
0COOHCTHMH BHTPATAME, il
MepeHOCATECE TPVIHOMAME
10. [HMiUlaTHEHICTE IHITIE BHPIMIEHHS|
mpodIeM, OPONOHVE KIIBEA EaplaHTie 4 4 5 5
pIMIeHHE, MPOSRIEE IHIMATHEY
11. KoMvHIEATHEHI HapmqEE| 4 4 5 5

BIOEDHTHE [O0% CIOIIEVBAHHA, BMIE
MOCTVIIHO, 3PO3VMIIO 1 JOTIYHO

BHETACTH CEOK) TOYEY 30DV, 3JaTHHIY
3JHAHTH  KOHTAKT 3 OVIb-TKHM]
CIIEPOOITHHEOM
CepenHif dan 4,36 4.00 4.09 4.64

LA

Lo
e
Lo
[ 1]

LA
[ ]
S
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Po3paxyemMo koedilieHT HEY3TOJDKEHOCTI B OIlIHKaX Ha OCHOBI

bopmynu:

K. = (4-4)+(4-4)+(5-4)+(5-5)+(5-4)+(4-4)+(4-3)+(5-3)+(4-5) +(4-4)+(4-4) =
= +4;

K., = (4-5)+(4-4)+(5-5)+(5-4)+(4-5)+(3-5)+(3-5)+(4-4)+(3-4)+(5-5)+(5-5) =
= -6.

B nanomy Bumnanaky BuaHO, 0 K, y nepmoro cniBpoOITHHKA 3 KEPIBHUKOM
MO3UTUBHUM, TOOTO KEPIBHUK OIIIHUB SIKOCTI CITIBPOOITHMKA BHIIE, HDK cam
cniBpoOiTHUK. OHAK y IPYroMy BUMAAKY BUIHO, IO CIIBPOOITHUK MOCTaBUB COO1
O1JIBIII BUCOKI OLIHKH, HI)K HOTO O€e3MocepeiHiil KEpIBHUK.

VY npyroro crniBpoOITHHKA 3 KE€PIBHUKOM MOXKYTh BUHUKHYTH KOHQJIIKTHI
CUTYyaIlli, a y MepIioro, MBHULIE 3a BCE, bOTO HE cTaHeThCcs. OgHAK KEpiBHUK
NOBUHEH JaTH pajy, XTO X B JBOX PI3HMX CHUTyallisiXx HE OO'€KTHMBHO OLIHHB

3aIpONOHOBAHI SIKOCTI - KEPIBHUK a00 caM CIiBPOOITHUK.

3.2 Kpyrosa oiniHnka npamniBHHUKIB 3a MeT010M «360°»

Meron «360°» OIIHKM MpaniBHUKIB Iepeadavae 30ip BIATYKIB PO
CHIBpOOITHHUKA 3 PI3HHUX JDKEpPEI — BIJ KEPIBHUKIB, KOJET, IMUICTINX Ta 1HOII
HaBITh B1J] CAaMUX NpaliBHUKIB. L{el miaxia 103BoJIss€ OTpUMATH BCEOIUHY KapTUHY
e(hEeKTUBHOCTI pOOOTH Ta OCOOMCTICHUX SIKOCTEH IMpalliBHUKA.

Hanuit meton € nosuMm st TOB Xmi6ozaBoa «HoBo-baBapcbkuit», Tomy
10 paHille BiH B KOMMaHii He 3aCTOcOBYBaBcs. [[ponoHyeThes it O1IbII MOBHOT
OLIIHKH TEPCOHAy MPOBEIECHHS 32 METO0M «360%%.

Ha pmanomy miAnmpueMCTBI NPOMOHYETHCS 3allpOBAagUTH IEed METOoh 3

MIPOBEJICHHSM OIIIHKH 3 OOKY KE€pIBHUKA, KOJIET 1 M1JJIETJIHX.
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Ha ocHOBI mpoBeneHoro anaimizy, MiICYMYEMO, IO 3a1is 00'€KTHBHOI
OIIIHKKA HEJOCTaTHhO TYMKHU OJHOTO KEPIBHHUKA 1 OI[IHKH, OTPHUMaHOi Ha ICIUTI.
bararo cmiBpoOiTHUKIB, a came 48% omuTaHUX, BBaXXalOTh 3a HEOOXigHE, 100 iX
TISTEHICTD OIIHIOBajacs 1 3 00Ky kouter. Jleski mpaliBHUKH 11€ TIOSICHUIA THM, 1110
y KEpiBHHMKA 4YacOM CTBOPIOETHCA IMOBEPXOBE AYMKY IPO CBOro mijjerioro. B
JTAHOMY BHITAJIKy, 3BUYAHO K, HEe MokHa Ha 100% roBoputu mpo 00'€KTUBHICTb.
Inero mpo Te, mo6 BBECTH OLIHKY 3 OOKY MiJJIETINX MiATPUMATIH ACsKi - BChOTO
28% onuranux. OgHaK OIliHKA 3 OOKY MJICTIIUX TEX JYyXKe Ba)KJIMBa, TOMY IO Hi
KOJIETH, HI KEpIBHUK HE MOXYTh OLIHUTH JaHOTO TMpalliBHUKAa B SKOCTI
HavyaJbHUKA. J[7 OHIHKM 3 OOKy KOJer 1 MAJEriuxX MPONOHYIOThCS ONaHKH,
npecTaBliieHl Ha pucyHkax 3.1 1 3.2 BIANOBIIHO.

Sk BUIHO 3 HUXYE MPEJCTABICHUX OJIAHKIB, OI[IHKAa 3 OOKYy KOJer 1
nijpieraux Oyjae mpoxXoauTu mo 12 muraHb, 3a mijicyMKamu Oyae BUBOJIUTHUCA
cepenHiii 6an. Tomy CIiBpOOITHUK OTPUMAE MOXIIMBICT MOPIBHATH CBIN BIACHHM

cepeaHii 6an, cepeiHii 0an KepiBHUKA, a TAKOXK CepeaH]1 Oanu KOJIeT 1 MiJIeTIuX.

ATECTALIIIHINI BJTAHK (114 KoTeT)

[1.Lb. AKOTO aTeCTyIOTh
I[Tocama
[Tinpo3ait
[L.Lb. Konern
I[Tocama
[Tinpo3ait

OniHoYHamMKaTa: 1 — [OraHo;
2 - c1abko;
3 - 3a70BLIBHO;
4 - no0pe;
5 - BIIMIHHO.
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KpHTepii OmMiHKH

Bamu

. IIpodeciiiHi 3HAHHA. HABHYKH Ta BMiHHA

b | =

. SIKicTh poOOTH, IO BHKOHYETHCA

3. HanifHicTs B po0oTi

4. ITpaue3aTHiCTh

5. VMIHHA NpaIOBaTH B KOMAHII, BMIHHA 3HAXOJHTH CIILTBHY MOBY 3 KOJIETaMH, He|
KOH(TIKTHICTb. TOTOBHICTH JOMIOMOITH KOJIe3i

6. YMIHHA CTBOPIOBATH B KOJIEKTHBI HOPMAaIbHHH IICHXOJIOTIMHHH KIiMaT

7. IIparseHHa 10 npodeciHHOTO POCTY 1 MOCTIHHOTO IMiIBHIEHHA KBATiiKallil

8. JJHCITHILTIHOBAHICTE 1 OPraHi30BaHICTE

0. VMIHHA JOMaraTucs 3r0JH Y PilleHHAX 1 JiX JrJeH

10. IminiaTHBHICTR: IHINiIOE BHPIMIEHH Npo0ieM. MPOIOHYE KITbKa BapiaHTIB
pilleHHs, NPOSBIsE HINIATHRY B po3po6li Ta BOPOBAKEHHI HOBOTO

11. KOMYHIKaTHBHI HaBHYKH: BIIKPHTHH 171d CIUIKYBaHHA, BMi€ JOCTYIIHO.
3PO3YML0, TOTi9HO BHEIACTH CBOI TOYKY 30PY, 31aTHHH 3HAHTH KOHTAKT 3 GyIb-sIKHM|
CIIIBPOOITHHKOM

12. 31aTHICTE BHABIATH LIKABICTh 0 CYMIKHHX CIEiaTbHOCTEH

Cepenniii 6aa

Pucynox 3.1 Arecrartiinuii 0;1aHK (715 KOJIET)

ATECTALTIMHII BJIAHK (114 mipermx)

II.Lb. 4K0r0 aTeCcTyIOTh

ITocana

ITiapo3ait

I1.LE. migneraoro

ITocana

IMigpo3ain

OmiHoyHAIMKATA: 1 — moraHo;
2 - c1adko;
3 - 3aJ0BITBHO;
4 - nobpe;

5 - BiIMiHHO.
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KpHrepii omiHKH

bamu

1. TTouyTTd 000B'A2KY, TOTOBHICTE IIIINOPAIKYBATH 0COOHCT] iHTepecH iHTepecaMm

000B'43KY

2. UecHicTh

3. VMiHHA MOOLTi3YBATH KOJIEKTHB

4. XapakTep BITHOCHH 3 IMIIIEITHMH

5. XapakTep BITHOCHH 3 BHITHMH KepiBHHKAMH

6. VMIHHA IUTAHYBATH 1 PO3I0JLTATH pOOOTY MK IIITIETTTHMH, CIIPAMOBYBATH 11,

KOOPIHHYBATH i KOHTPOTKOBATH

7. BHMOTTIHBICTB, BMiHHA IiATPHMATH JHCITHILTIHY i BiICTOIOBATH iHTEPECH CIIPABH

. 31aTHICTE HAMPABTATH | BYHTH MiATEI THX

0. ABTOpPHTET

10. VmiHHA 1 faKaHHA IPHHMATH Ha ce0e BiIMOBITATRHICTE

11. TypSoTanpo miaaeraTHx

12. Oco0HeTa e(eKTHBHICTD, Ipale3JaTHICTh, CTaPaHHICTh, OPraHi30BaHICTh 1 310paHICcTh

CepenHiii 6a.1

Pucynok 3.2 Arecramiitiuii GJaHK IS M1 IJIeTITNX

BropoBamkennss merony «360° a€e MOMXIIMBICTH OIIIHUTH MpaIliBHUKA 3

0171611 BCEOIYHOIO Ta, BIJIMOBIIHO, 00'€KTUBHIIIIOKO.

3.3 [IpoBenenns cniBoeciau micjasa arecramii

PI3HUX aCIEKTIB MO0 JISJIBHOCTI Ta B3a€EMOJIII 3 KOJIETAaMH, OCKUIBKH 3 JIFOJbMHU

pI3HOTO PIBHA l€papxii BIH Oyaye pi3HI CTOCYHKH. 3aBASKA LbOMY, OLIIHKA CTae

[IpoBenenHs cmiBOECIIM MIC aTecTallli € BaKJIMBUM €TaroMm, 110 J03BOJIsE

JeTalbHIIIEe 0OrOBOPUTH PE3yJIbTaTH OLIIHKU, BUSBUTH CHJIbHI Ta Cla0Ki CTOPOHU
MpaIfiBHUKA, a TAKOX BU3HAYMUTH TOJAJBII KPOKHU MO0 WOro po3BUTKY. [lig uac

3BOPOTHUN 3B'I30K BIJ KEpiBHHKa abo
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aTecTaliiHOT KOMICIi, 10 onoMarae HoMy 3pO3yMITH CBOI JOCSTHEHHS Ta chepu
i nokpaieHHs. Lle Takox aae MOXIHMBICTH OOTOBOPUTH IUIAHM Ha MaiOyTHE,
HampssMM PO3BUTKY Ta BHU3HAUUTH HEOOXIJHI pecypcu s MiJBUILEHHS
e(pEKTUBHOCTI HOTO pOOOTH.

3a pe3yibTaTaMu aHali3y aHKETHUX JaHUX OyJI0 BUSBIEHO, IO CHiBOECIIU
MICIA aTtecTallli MpoBOJSATH HE BCl KEPIBHUKHU 1 HE 3aBX1au, a 26% - HIKOJIU HE
PO3MOBIISIIOTh 3 CIIBPOOITHUKAMHU 1 HE OOTOBOPIOIOTh 3 HHUMH PE3YJIbTaTh
atectamii. Y ToW yac sk 84% mpaliBHHKIB TOTpeOyIOTh TakuUx Oecijgax, 1
poBeJeHHS Oeci]l 3 KePIBHUKOM 3a MiICYMKaMHU aTecTallii € HeoOX1JHOI0 YMOBOIO
e(EeKTUBHOI 111 HUX POOOTH.

B pamkax naHoro 3axoJy NpOINOHYETHCS 3000B'SI3aTH KOKHOTO JIIHIHHOTO
KEpIBHUKA NPOBOJAUTH CIIBOECIAM 3 MpaliBHUKaMU 3a MIACYMKaMU aTecTarlii.
Huxue HaBeaeHO NpuUONIM3HUI MEpeniK MUTaHb, 10 MOXYTh OyTH BHKOPHUCTaHI

KEpIBHUK IIPU MPOBEJCHH1 CIIBOECIIN 32 MiJICYMKaMH aTeCTallii.

OIIMTYBAJIBHHK

No [TuTaHHS KEpIBHHKA MIAIETTIOMY BiamoBLin

/n M1TTeTI0r0o

1 |Hackiibkd BH 3a70B0IIEH (HE3aI0BOJIEH]) pe3yIbTaTaMu

ATeCcTaIli?

2 |BH BBaxkacTe. Bac 00'€KTHBHO OITIHHITH?

Sk Bu cami cede omiHIIH?

)

4 [To. Ha Bam moraa, 6y/I0 HEMPaBIIBHHM Y PO0OTI

KOMICIi?

hn

Sk 61 Bu xoTimH. o6 Bac omiHnIH?

[1lo Bam 3apaxaio B poGoTi?

SIK1 IPHYHHH MAKOTE HAHOUIbINE 3HAYEHHA?

Ha Bam normsia, ga"a npodieMa BHpIITyBaHa?

WO GO =d O

Sk 61 Bu cami BHPIIIAIH MPOGIEMY, IO CTBOPHIACS?
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BUCHOBKMU 10 PO3JALIIY 3

Jlns migBuineHHs e€(eKTUBHOCTI OLIHKU KBajidikaili mepcoHaly Ba)KJIHUBO
BpPaxoBYBaTH KUIbKa KIIOYOBHUX ACIMEKTIB: BU3HAYEHHS YITKUX KPUTEPIiB OLIHKU:
OCHOBHHUM KPOKOM € PO3pOOKa YITKHX 1 3pO3YMUIMX KPHUTEPIiB, SKi JO3BOJISIOTH
TOYHO BU3HAYMTH piBEeHb KBamidikarii mpariBHuka. lle M03BONHMTH YHUKHYTH
cy0'exTUBI3MY Ta 3a0€3neunTh 00'€KTUBHY OLIIHKY.

Perynsipuicte Ta cucteMHicTh: OrliHka kBamidikaiii Mae OyTH MOCTIHHUM
poIecoM, IO TMPOBOMUTHCS HA  peryisipHid ocHOBi. lle  703BOIHUTH
BIJICTIIIKOBYBATH 3MIHU B PIBHI KBali(ikailii IpaliBHUKIB 1 KOPUTYBATH CTPATETIIO
iXHBOTO PO3BUTKY. BUKOpHUCTaHHS pi3HUX METO/IB OLIHKMU: J[JI1s1 OTpruMaHHs O1IbII
00'€eKTMBHOI KapTUHU BapTO TMOEJHYBaTH PI3HI METOAM OI[IHKH, 30Kpema
CaMOCTIMHY OIlIHKY, OIIIHKY KEpPIBHUKOM, a TaK0X BHUKOPHCTAHHS CY4YacCHUX
IHCTPYMEHTIB, TakuX sik 360-TpaycHi OLIHKH.

3BOpOTHIN 3B'sI30K Ta po3BUTOK: OIliHKa MOBUHHA HE JuIle (IKCyBaTH
MOTOYHUM piBEeHb KBasi(ikallii, a il CTaTH OCHOBOIO JIJISl PO3BUTKY CITIBPOOITHHUKIB.
3abe3neueHHsT €()EKTUBHOTO 3BOPOTHOTO 3B'S3KYy Ta BHU3HAYEHHS MOJIAJBIINAX
NUIAX1B MPO(GECIHHOTO PO3BUTKY € KPUTHYHO BAKIMBUM JUTSI MIATPUMKH MOTHBAITT
npaiiBHukiB. HaBuanHs omiHtoBawiB: Jlns 3a0e3nedeHHs 00'€KTHBHOCTI Ta
TOYHOCTI OLIIHKM BaXJIMBO, 00 0COOM, SIKI MPOBOASTH OLIHKY, MaJd HEOOX1JIH1
3HaHHS 1 HABUYKHU JUIsSl 3JIIMCHEHHS OO0'€KTUBHOI Ta KOHCTPYKTHUBHOI OIIIHKH
NepCoHAIY.

BrnpoBamkeHHsT 1IUX 3aXOA1B JOTIOMOXKE 3HAYHO MiJABUIIUTH €()EKTUBHICTD
OIIHKK KBamidikaiii mepcoHany, 3a0e3Meuyrdd Kpally BIAMOBIIHICTh MIX
KOMITETEHLISIMM TPAl[iBHUKIB Ta BUMOraMH OpraHi3ailli, a TaKoX CHpPUITHME

PO3BUTKY IIEPCOHAITY.
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BUCHOBKU

CydacHi TpaHcopmalliiHi TPOIECH BHMAararOTh Bi MHiATPHUEMCTB
CTBOPEHHSI HOBUX KOHKYpPEHTHHX mepeBar. OJHI€I0 3 TaKUX IepeBar € HasBHICTh
BHUCOKOKBaTI()IKOBAHOTO TEPCOHANy, 3JaTHOTO aJanTyBaTUCS 10 3MIHJIMBOTO
EKOHOMIYHOTO CepeoBUIa Ta OyTH JOCTaTHRO MOOUTBHUM [IJIi BUBEICHHS
KOMITaHii 3 KpU30BUX CUTYyaliil. TakuM 4MHOM, BaXKJIMBICTh JOCIIKEHHS! TUTAaHb
OIHKK KBamidikamii mepcoHary OOyMOBJICHa HEOOXITHICTIO ITiIBUIICHHS
e(EeKTHUBHOCTI YIpaBIIHHSA KaJpaMu, W0 CTa€ KIIOYOBUM (akTopoM Ui
MOKpPAIICHHS KOHKYPEHTOCIIPOMOKHOCTI OpraHizaiiii.

PoGoTa BimoOpaxkae MOCHIIKEHHSI CYTHOCTI, Il Ta 3aBJaHHS, TPUHIUIIU,
METO/IM, CUCTEMH OIIIHKH KBaJi(ikaIlli mepcoHany, ix pi3HOBUIM 1 €JIEMEHTH.

byno 3miificHeHO JeTambHMM aHali3 IOTOYHOI MPOLEIYPH  OIIHKHU
KkBaji(ikaiii MepcoHaly Ha MIANPUEMCTBI, BKIIOYAIOUM BUBYEHHS METOJIUYHUX
JIOKYMEHTIB, 1[0 PErJIaMEHTYIOTh TOPAIOK TPOBEJAEHHS arecTailii, a TaKoX
MIPOBEJICHO COI10JIOTIYHE ONMUTYBAHHS JIJI BA3HAUCHHS CTABJICHHS IMPaIlIBHUKIB JI0
YUHHOI MPOIIEAYPH aTecTarlii.

BcranoBinieHo, 110 BaKJIMBO MOCTIHHO OHOBJIFOBATH THCTPYMEHTU Ta METOIU
OIIHKH, 30KpeMa BKJIIOYATH 1HHOBALIMHI TEXHOJIOTIi, TaKl SIK €JICKTPOHHI TECTH,
IHTEpaKTUBHI TIATGOPMU, 1 HABITh BUKOPUCTAHHSA IITYYHOTO I1HTEIEKTY JUIs
aHami3zy pe3yabpTaTiB. Lle 103BOIMTH OTpUMYyBaTH OUIbII TOYHY 1 OO'€KTUBHY
iHopMmarito. ITiaxig 1o ouiHkK kBamidikalii MOBUHEH OyTH MEPCOHATI30BAHUM,
100 BpaxoBYBaTH 1HIUBIyalIbHI MOTPEOU Ta Kap'epHi 1171 KOXKHOTO IMpaIliBHUKA.
Taka cucrema A03BOJIAE€ TOKPAIIUTH MOTHBALIID Ta pPE3yJbTaTh ISNIbHOCTI
MepcoHamty.

3anpoBaKeHHST  TMEPIOAVMYHMX  aTecTamiii  JO3BOJISIE  CBOEYACHO
BIJICTIIZIKOBYBAaTH 3MIHM y KBaji(ikaili MpamiBHUKIB Ta ONEPATUBHO KOPUTYBaTU

porpamMu HaBYaHHS 1 PO3BUTKY.
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Buxopuctanssi pi3HUX METOMIB OLIHKH, TaKUX SIK KPyroBa OIlIHKA, KeWc-
METO/I, POJIbOBI Irpu ab0 CaMOCTIiiHI MPOEKTH, JO3BOJIAE€ AAaTH OUIBII MOBHY
KapTUHY P1BHSA KBadi(ikalii 1 poOoUnX SKOCTEH MpaIliBHUKIB.

CtBopeHHsT aTMocdepu 3BOPOTHOTO 3B'SI3KY JO3BOJISE CIIBPOOITHUKAM
YCBIJJOMUTH CBO1 CUJIbHI CTOPOHU 1 HANpsMHU JJis1 po3BUTKY. Kpim Toro, peryinspHe
HaJaHHS PEKOMEHJAIllM 100 HaBYaHHS Ta Kap'€pHOTO 3POCTAHHS CIIPUSE
MiABUIICHHIO KBai(ikalli mepcoHany. BakiInMBO MpPOBOIUTH ACTANbHUN aHaTi3
OTPUMAaHUX pe3yJbTaTiB 1 BHUBYATH TEHJCHINI, 00 KOPUTYyBaTH CTpaTerii
PO3BUTKY 1 HaBYaHHS MEPCOHATY, a TAaKOXK aJaNnTyBaTH OIIHKY IIiJl MOTpeOu
opranizauii. [Ipoueaypa ominku kBamigikanii MOBUHHA OyTH THYYKOIO 1 34aTHOIO
MIBUIKO aJanTyBaTHCS J0 3MIH y BHYTPIIIHIA CTPYKTypi HiAnmpueMcTBa adbo
30BHIIIHIX YMOBax, 00 NIATPUMYBATH ii AKTYyaJIbHICTh Ta €(DEKTUBHICTb.

3aranoMm, edekTUBHA OIliHKAa KBamidikaiii MepCOHANTy € BaKIUBOIO
CKJIaIOBOI0 CTpaTerii pO3BUTKY MIANPUEMCTBA, IO J03BOJSE 3a0€3MEUUTH

BHUCOKHI pi1BEHb NMPOdeCiOHaANTI3MY Ta KOHKYPEHTOCIIPOMOKHOCTI OpraHi3alii.



