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PRIORITY AREAS OF ELECTRONIC BUSINESS DEVELOPMENT

Managing the development of electronic business involves the creation of an
effective toolkit for the formation of an effective program for the development of an
enterprise's e-business. At the same time, it is necessary to outline the circle of priority
directions for the development of e-business, which should be determined based on the
analysis of the practice of Internet companies.

First of all, an Internet company must provide a reliable technological platform

for the implementation of commercial activities on the Internet in the form of a complex
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of information technologies, which are a productive force of electronic business that
creates added value. Therefore, the direction of the first level of development will be the
introduction of new IT into the commercial activities of the company.

Tasks of the priority direction of the first level:

— planning the structure of the technological platform based on interdependent IT;

— formation of a technological platform for marketing experiments in the Network;

— selection of a provider of hosting and provider services;

— final formation and optimization of the technological platform;

— forecasting the financial result of IT implementation;

— determination of the moment of saturation of the need for new IT;

— coordination of technological platforms of the company, consumer segment and
strategic partners.

IT, which is used in the conditions of electronic business, allows obtaining a
commercial effect in the form of newly created value, brings specificity to the methods,
techniques and tools of financial strategy. This circumstance causes the priority direction
of the second level — implementation of the mechanism of formation of added value in
the process of e-business development.

Tasks of the priority direction of the second level:

— formation of the financial development program;

— formation of value carriers in the process of marketing experiments in the network;

— formation and optimization of the company's added value structure;

— creation of an anti-risk management mechanism;

— continuous financial analysis and reporting on the web site.

The creation of value in electronic business is carried out in conditions of fierce
competition as a result of the expansion of business geography to the global scale,
reduction of the costs of switching consumers from one company to another and the

disappearance of barriers to market entry. Therefore, the Internet company should
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provide for the implementation of the priority direction of the third level — ensuring
competitiveness in the process of e-business development.

Tasks of the priority direction of the third level:

— identification of competitive factors;

— analysis and preliminary assessment of the company's capabilities in the e-
business market;

— selection of competitive companies;

— formation of a system of competitive goals;

— the company's resistance to the influence of the competitive environment;

— optimization of competitive strategy;

— adjustment of parameters of the system of goals of strategic partners in the community.

A company that is resistant to the influence of the competitive environment,
which has a significant impact on the market through the use of modern IT and an
effective mechanism for the formation of added value, can, in order to maximize the
commercial effect, transfer part of the functions to strategic partners, creating network
communities and technological chains. From here, the fourth direction is the
development of the company's electronic business within the framework of
technological chains.

Tasks of the priority direction of the fourth level:

— formation of communities of consumers and intermediaries;

— selection of strategic partners;

— coordination of financial indicators of community members;

— formation of a system of technological chain goals;

— ensuring exchange of partners;

— coordination of interaction in the network of partners;

— resolution of conflict situations.
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Priority directions form a hierarchical structure of the overall development
architecture. The direction of the lower level is the foundation of the implementation of
the direction of the upper level. The directions of the upper level, in turn, exert
corrective influences on the priority directions of the lower level. All priority directions
have the same importance due to their close relationship and interdependence in the
modeling system and the need for an agreed comprehensive implementation in the
development program.

One of the most effective ways to increase the efficiency of the enterprise's
commercial activity on the Internet is the creation and use of a system of interdependent
models, which is a component of the decision-making support system for the

development of e-business.
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PIBHI IU®POBOI TPAHC®OPMAIIIL NIJIPUEMCTBA

[Mutanus tudposizaii Ta HUGPOBOi TpaHchoOpMaIlii MIAMPUEMCTBA 3apa3 3aiiMae
BOKJIMBE Miclle B yMmax O0araTbOX TMPAKTUKIB 1 HAyKOBIB. Take 3alliKaBlIeHHS
mporiecaMu MUGPOBI3aIlli MOSCHIOETBCS THUM, IO BIPOBAHKCHHS Ta BUKOPHUCTAHHS
IM(POBUX TEXHOJOTIA Ta IITYYHOIO IHTENEKTY CHPHUSIOTH 3POCTAHHIO Ta PO3BUTKY
PI3HHX Taly3edl CBITOBOI €KOHOMIKH, CTBOPEHHIO HOBHUX MOKJIUBOCTEH Mg Ol3HECY
IUISIXOM MIJKJIIOYEHHSI A0 TiI00adbHUX HUGPOBUX JIAHILIOKKIB CTBOPEHHSI BapTOCTI,

MOsIBl HOBUX PHUHKIB Ta MPUCKOPEHHIO BUITYCKY HOBUX TOBapiB Ha CBITOBHI PUHOK.
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