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SOME WAYS TO IMPROVE ELEMENTS OF THE HR STRATEGY AT MODERN COMPANY

Today human resources management is the key for stable development of any company. Personnel policy in the sense of a set of principles, methods, forms of organization mechanisms for the formation, reproduction, development, and utilization of personnel and creating optimal working conditions, motivation and incentives becomes isn't it more important production problems in modern enterprises. Requirements for personnel, require higher degrees of education, strategic thinking and General knowledge, organization of professional development has become one of the main functions of personnel management. All of the above especially concerns management personnel of higher and middle management. Managers as employees, we take responsibility for the taken management decisions, must possess a sufficient set of knowledge, skills and to be in a certain sense patriots of their cause. To implement the latter, in the last time very widely developing the strategy of personnel management, which are based on the formation of corporate culture.

It is known that a low or insufficient level of qualification of employees is one of the main reasons for the poor competitiveness of the enterprise that affects the income of the enterprise and limits the financial possibilities for professional development and staff development. The knowledge gained in higher education institutions obsolete, increasing the need to update them. One of the possible solutions to this problem – the system of continuous education of workers. The mechanism is not new and quite confidently implemented on most modern enterprises, but in modern conditions with rapidly growing amounts of information that need to process Manager, the process of training workers should be adequate to the existing situation. Unfortunately, a fairly common situation, when traditional teaching methods or ill-timed or purely formal.

The authors propose a set of strategic measures for improving the subsystem of personnel management, which essentially uses such a thing as "the half-life of competence". By analogy with similar concepts, it is the period of time over which half of the acquired knowledge becomes obsolete.

Under the proposed approach as one of teaching methods is proposed to use a series of business games that simulate the real situation in the workplace and in management.

The benefits of integrated and timely approach to the professional development of workers is evident, and allows the company to maintain sufficient level of competitiveness in the market even in crisis and post-crisis economy, offers the possibility to stay at the leading position in the industry and provides a stable development in modern conditions.

The introduction of new elements into the system of training of workers will, according to the authors, successfully solve the problems associated with new activities and ensure the commitment of staff to the overall strategy and mission of the enterprise, will help to reduce stress and so on.

